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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN DA U

PHAN I - CAN CU PHAP LY

- Luat Doanh nghiép 68/2014/QH13 dugc Quéc hdi thdng qua ngay 26/11/2014;

Luat Quan nhén chuyén nghiép, cong nhan va vién chic quéc phong s 98/2015/QH13
dugc Qudc hdi théng qua ngay 26/11/2015;

Nghi dinh s5 59/2011/ND-CP ngay 18/07/2011 cia Chinh Pha va chuyén doanh nghiép
100% vén Nha nudc thanh cong ty ¢b phin;

Nghi dinh 189/2013/ND-CP ngay 20/11/2013 ctia Chinh Phu v& sira ddi, bé sung mét sd
di€u ctia nghj dinh s 59/2011/ND-CP ngay 18 thang 7 ndm 2011 cua chinh pha vé chuyén
doanh nghiép 100% vén nha nuéc thanh cdng ty c6 phan;

Nghi dinh s 116/2015/ND-CP ngay 11/11/2015 cta Chinh Phi v& sira ddi, bd sung mot sé
diéu cta nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cua chinh phi vé chuyén doanh
nghiép 100% vén nha nudc thanh Cong ty cb phin;

- Nghi dinh s6 21/2009/NB-CP ngay 23/02/2009 cia Chinh Phu quy dinh chi tiét va huéng
dan thi hanh moét sb didu cua Luat s quan Quén d6i nhin dan Viét Nam vé ché do, chinh
sach d6i vai si quan théi phuc vu tai ngd; si quan tai ngii hy sinh, tr trin; si quan tai ngii
chuyén sang quén nhan chuyén nghiép hoc cong chirc quéc phong;

Nghi dinh s6 63/2015/ND-CP ngav 22/7/2015 ciia Chinh phu vé chinh sach déi véi nguvi
lao dong doi du khi sip xép lai Cong ty TNHH mét thanh vién do Nha nudc lam chi SO
hiru;

Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 cia B9 Tai chinh vé huéng din bén cb
phén 1an du va quan ly, str dung tién thu tir cd phan ho4 cia cdc doanh nghiép 100% vén
Nha Nudc thye hién chuyén dbi thanh Cong ty C3 phin;

Thong tu s6 202/2011/TT-BTC ngay 26/12/2011 cua B¢ Tai Chinh vé huéng dén xi ly tai
chinh va xdc dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% von nha
nude thanh cong ty ¢b phan theo quy dinh tai Nghi dinh 59/2011/ND-CP ngay 18/7/2011;
Théng tu s6 115/2016/TT-BTC ngay 30/06/2016 cua B¢ Tai Chinh vé stra ddi, bd sung mot
s6 diéu cia Thong tu s 196/201 1/TT-BTC ngay 26/12/2011 cia B¢ Tai chinh v& huéng
dan bén cb phén Ian diu va quan ly, si dung tién thu tir b phan héa cia cac doanh nghiép
100% vén nha nuéc thye hién chuyén ddi thanh cong ty cd phin;

Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 cua BS Tai chinh vé huong dan xir Iy tai
chinh va xac dinh gia tri doanh nghi€p khi thuc hién chuyén doanh nghiép 100% vén nha
nudc thanh Cong ty ¢b phan;

Thong tu s6 33/2012/TT -BLDTBXH cua B6 Lao dong Thuong binh va Xa hdi vé viéc
huéng dan thyc hién chinh sich di VvOi ngudi lao dong theo Nghi dinh 59/2011/ND-CP

ngay 18/07/2011 cia Chinh phu vé chuyén doanh nghiép 100% vén Nha nuéc thanh cdng
ty ¢6 phan;
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Théng tu 44/2015/TT-BLDTBXH ngay 22/10/2015 Hudng dan thyc hign mt s6 dicu cun
Nghi dinh $6 63/2015/ND - CP ngay 22/7/2015 cia Chinh phu vé chinh sdch d6i véi ngudi
lao dong doi du khi sip xép lai Cong ty TNHH mét thanh vién do Nha nudc lam chu so

hiru.
Thong wr 56/2013/TT-BQP ngay 02/05/2013 cia B Québc phong vé Huéng dan chuyén doi
100% vén Nha nudc trong Quan doi thanh Cong ty C6 phin;
Thong tu 114/2015/TT-BQP ngy 28/09/2015 v& b tri, sir dung va ché do, chinh sdch 40
vdi cdc dbi tuong 1am viéce tai doanh nghiép Quén déi thuc hién ) phz“ln héa va tai Cong ty
c6 phan ¢6 vén gop ciia Nha nuée do Bd Quéc phong lam chi s hiru;
Cong van sb 25/1Tg-DMDN ngay 30/03/2015 cta Thu tuéng Chinh phu phe duygt D¢ dn
sip xép. ddi méi Doanh nghiép 100% vén Nha nudc thuée Bd Quéc phong;
Cong van sé 577/CKT-QLDN ngy 24/04/2015 cia Cuc Kinh t¢ Bd Qudc Phong v¢ ké
hoach trién khai thuc hién dé an sép xép, dbi méi doanh nghiép 100% vén nha nude thuoe
B& Québc phong giai doan 2015 - 2016;

- Quyét dinh sb 2748/QD-BQP ngay 15/07/2015 cia B Quéc phong vé ¢d phan hoa Cong ty
TN M§t thanh vién 185 thudc Tbng Cong ty Xay dung Trudng Son;
Quvét dinh s 2989/QD-BQP ngay 28/07/2015 cta Bd Qudc phong vé viéc thanh 1dp Bui
chi dao C4 phan héa Cong ty TNHH Mot thanh vién 185 thuc Tong Cong ty Xdy dung
[ruong Son;
Quyét dinh s 1210/QP-BCD ngay 03/08/2015 cua Ban Chi dao vé viéc thanh lap 10 gidp
viéc cd phdn héa Cong ty TNHH Mot thanh vién 185 thuoc Téng Cong ty Xay dung
I'tuomg Son;
Quyét dinh s 1838/QD-BQP ngay 13/05/2016 cia Bo Quéc phong vé gid tri dounh notidp
Cong ty TNHH Mét thanh vién 185 thude Tbng Cong ty Xay dung Truong Son;
Quyét dinh sé 4347/QD-BQP ngay 17/10/2016 cia B Qudc phong phé duyét phuong dn
va chuyén Cong ty TNHH Mot thanh vién 185 thugc Téng Cong ty Xay dung Truong 5.
thanh céng ty c6 phén;
Hop ddng tu van s6 08/HPDV.16 ngay 25/02/2016 giira Céng ty TNHIH Mot thinh vicn
185 vi Cong ty TNHH Chirng khoin ACB.

ACBS Cdng ty chung khoan Trang 6
' Securities Company



CONG TY TNHH MOT THANH VIEN 185

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU W .4

PHAN II - NHUNG NGUOI CHIUTRACH NHIEM
CHINH bOI VOI NOI DUNG BAN CONG BO THONG TIN

1. Ban chi dao c6 phin héa
Thiéu twréng Vo Hong Thing

Dai ta Pham Thanh Nghia

DPat td Phan Danh Khai

Pai td Triéu Thé Vinh

Dai td Vii Pac Cwong

Dai ti Tran Thé Huynh

Dai td Ng6 Quang Phiic

Pai td Nguyén Hiru Qué

i3 ta Trwong Danh Trung

2. Doanh nghiép c6 phin héa:

Cuc trudmg Cuc Kinh té: Trudng ban

Phé Truong phong Quan ly doanh nghiép/Cuc
Kinh té: Uy vién thuong truc

Trudng ban Quan ly vén - Chi cuc Tai i
doanh nghiép/Cuc Tai chinh: Uy vién;

Trg Iy Phong Tong hop bao dam/Van phone Bo
Quéc phong: Uy vién

Tro ly Phong Ké hoach - T chire/Cuc Quén luc:
Uy vién;

Tro 1y Phong Ké hoach/Cuc Cén bd: Uy vién;
Truong-phong Nghién ciru tong hop/Cuc Chinh
sach: Uy vién;

Phé Téng gidm dbc Tdng cong ty Xiy dung
Trudng Son: Uy vién

Gigm déc Cong ty TNHH MTV 185: Uy vién

CONG TY TNHH MOT THANH VIEN 185

Dai td Trwong Danh Trung
Trung ti Ngé Anh Tuén
Thi¢u td Nhdm Manh Pon
Thiéu t4 Dwong Thanh Lanh

Thi¢u td Hoang Van Sau

Chirc vu: Giam dbc

Chure vu: Phé Gidm déc
Chuc vu: Phé Gidgm déc
Chuc vu: Phé Gidm déc

Chire vu: Trudng phong Ké todn tai chinh

AC Bs Ceéng ty chung khoan
Securities Company
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1N CONG 80 THONG TIN BAN DAU GIA CO PHAN LAN DAU W 5

Chiing t6i dam bao ring c4c thong tin va sb liéu trong Ban cong bd thong tin nay 12 phi hop
v6i thyc t& vé thuc trang tai san, hoat ddng, tinh hinh tai chinh, két qua kinh doanh va

trién vong clia Cong ty ching ti.

3. T6 chirc tu van ban dau gia:
CONG TY TNHH CHUNG KHOAN ACB
Ong Trinh Thanh Cin Chire vu: Tong Gidm dbc

Ban cong b thong tin nay 13 mot phin cua hd so ban dau gid c6 phan lan dau ra bén ngoau
cua Cong ty TNHH M6t Thanh Vién 185 do Cong ty TNHH Chung khodn ACB lap trén co
s0 hop dong tu van véi Cong ty TNHH Mot Thanh Vién 185. Chiing toi dam bio réng viée
phén tich, ddnh gid va lua chon ngdn tir rén Ban cong bd thong tin nay da duoc thuc hici
mot cdch hop 1y va can trong dua trén co s& céc thdng tin va sé lidu Cong ty TNHH Mat
Thanh Vién 185 cung cép.

ACBS Cong ty chung khoan
Securities Company
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PHAN III - CAC KHAI NIEM

T viét tat/ Khai niém Dién giai

RCTC B4o céo tai chinh

CBCNV Can by cong nhan vién
CNQP Cong nhin Quéc Phong
cp C6 phén

CPH C phan héa

CTCP Cong ty cb phéan

Cong ty Coéng ty TNHH MTV 185
DN Doanh nghiép

HPQT H6i dong quan tri

HDTV Hoi dong thanh vién
HDLD Hop dong lao dong

MTV Mot thanh vién

Tong cOng ty T6ng cong ty Xay dung Truong Son
TSCH Tai san c¢b dinh

TNHH Trach nhiém hitu han
QNCN Quan nhan chuyén nghicp
UBND Uy Ban Nhan dén

VDL Vén diéu 1¢

Y9 € | Cong ty chung khoan Trang 9
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I.

=

PHAN IV - THONG TIN VE DOANH NGHIEP CO PHAN HOA

Gioi thiéu chung vé Cong ty
Tén t6 chire CONG TY TNHH MOT THANH VIEN 185
Tru 5o chinh X6m Mau Lam, Xa Hung Loc, Thanh phd Vinh, Tinh Nghé An
Dién thoai (038) 3858311
Fax (038) 3858159

Vén diéu 1é theo ding ky kinh doanh: 50.000.000.000 dong

T

\“x-u_

Lo go Cong ty

Nganh nghé kinh doanh cia Cong ty:

Cong ty TNHH MJt thanh vién 185 hoat dong theo Gidy chirng nhan ding ky doanh aghigp
Cong ty TNHH Mt thanh vién, ma s doanh nghiép s6 2901612403 do S& K& hoach va Déu
tu tinh Nghé An cép lan dau ngay 01/02/2013, ding ky thay di 1an thur 2 ngay 277102013,

Noanh ngné kinh doanh ctia Cong ty bao gbm:

STT Tén nganh —[ Ma nganh |

I
|

I Xdy dung nha céc loai | 41
2 | Xay dung cong trinh dudong sit va duong bo (bao gdbm ca xay dung |
|

| cau. duong, duong sat, duong ngam, dudng bang mdy bay, duong

] l_()“u)

3

3 : Ny dung cong trinh cong ich (bao gbm ca xdy dung cic cong trinh ) 4220
P i '
B 47Lhuy lgi, thuy dién) | I B
4| Xay dung cong trinh ki thuét dan dung khac (bao gom ca cac nha | 4290
‘ may loc dau, xay dung duong thiy, bén cang, cdc cong trinh trén 1
! ‘ song, ctra cong, dap va dé, xay dung duong ham...) i .
3 cido | 4311
Ciiudn bi mit bing ‘ 4312

7 ]>l .ap dat he thong dién

ACBS Cang ty chung khoan frang 10
Securities Company



CONG TY TNHH MQT THANH VIEN 185 NS

BAN CONG BO THONG TIN BAN DAU GIA CO PHAN LAN DAU T
t_ |- _ V_ ...... ; ; i : , S _ .......... -
3 [.ap dat hé théng cép, thodl nudc, 10 sudi va dieu hoa khong khi 4322
9 | Hoat dong xay dung chuyén dung khic 4390 |
10 | Lap dat hé thong xay dung khac 4329
~ 11| Hoan thi¢n cong trinh xay dyng 4330 |
| 12 | Sira chita miy méc thiét b 3312 l‘
13 | Sua chiva thiét bj dién 3314
5 Buo dudng, stra chira 6 to va xe c6 ddng co khéc 4520 _
L 15 I Lép dat may méc va thiét bi cong nghiép 3320 |
6| Knai thic d4, cdt, soi, dat sét 0810 |
17 | Hoat dong kién trdc va tu van ky thuat cé lién quan 7110 !
|18 _.‘SE” xuAt bé (6ng va cdc san pham tir xi mang va thach cao | g%_‘)z _‘i
10| Vin tdi hang héa bang dudng bd 1937
20 | Bin buon vat liéu, thiét bi lap dat khac trong xay dung 46003 '|
21 | San xuét cu kién kim loai 2511
2 iém tra phiin tich ky thuat | 7120 |

L |

S:an phiam va dich vu chu yeu

[1toat dong kinh doanh chinh coa Cong ty TNHH Mot thanh vién 185 chii yéu la xiy lip cic
cong trinh giao thong, dan dung, cong nghiép, thuy dién, thuy loi; kinh doanh vat liéu, may

maéc thiét bi, ra pha bom min vét liéu nd theo gidy phép ctia Bo Quéc Phong.

Qua trinh hoat dong va phat trién

Cong ty TNHH Mot thanh vién 185 tién than 1a Trung doan 185 sau d6 la Lir doan 185 thanh
lap thing 12 nam 1972. Nhitng nam diu tién thudc Tinh doi Quang Binh vé sau truc thude
Binh doan 12 (nay la Téng cong ty xay dung Trudng Son). Tir dau nam 1981 duoc gino
nhiém vu chién déu bao vé Té quéc va thyc hién cac nhiém vy qudc té voi nude ban Lio;

Sau khi tré' v& nudc nam 1988, Lir doan 185 dugc dia phuong giao dat déng quin tar ti.
Nghé An, v&i nhiém vu kinh té két hop voi quéc phong.

. Nam 1993, Lit doan 185 chuyén déi hoat dong theo hinh thirc doanh nghiép theo Quydt dinh
thanh lap Cong ty »dy dung 185 - Doanh nghiép Nha nudc 6 266/QD-BQP ngiy 22/06/1993
cua Bo Qudc Phong;

- Nam 2003, Cong ty xay dung 185 sdp nhdp cdng ty vao Cong ty xay dung 384 theo Quyét
dinh sé 110/2003/QD-BQP ciia B truong Bo Quéc phong.

Cong ty chung khoan
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Nam 2006, Téng Gidm ddc Tdng cong ty xdy dung Trudong Son ra quyét dinh s6 256/Qb-
TCT didu chuyén X1 nghiép 185 thude Cong ty xay dung 384 vé truc thude Tong cong Ly.
Nam 2010, Téng cong ty xdy dung Truong Son Quyét dinh chuyén Xi nghiép 185 thanh
(ong ty 185 hach toan phu thuéc Cong ty me theo quyét dinh s6 874/QD-TCT;

Nam 2012, Bd Qubc phong quyét dinh chuyén dbi Cong ty 185 thudc Tong cong ty Xay
dung Trudng Son thanh Cong ty TNHH mét thanh vién 185 theo quyét dinh sb 3596/QPb-
BQP ngay 26/09/2012,

Nhiang thanh tich da dat duoc
Sau hon 40 rén luyén va trudng thanh, Cong ty da c6 bé day kinh nghiém trong to chiic thi
cong va quan ly chit luong céng trinh, c6 ddi ngii chuyén mon ky thuat, tho va cong il
lanh nghé, da dang ma chu yéu 12 luc lugng k¥ thuat nganh giao thong, thiy loi va xay dung
din dung, san xudt vat liéu va van tai hang héa. Céng ty 185 da dat dugc khong it nhimng
thanh qua dang ghi nhén:

I'iyén duong don vi anh hing nam 1983;

2 Huin chuong Quén c6ng Hang Nhit;

| Hudn chuong Quéan cong Hang Ba;

2 Huén chuong Quén cong Hang Ba;

Huén chuong ITXALA Hang Nhit cia CHDCND Lio;

! Huin chuong w do Hang Nhi;

2 Huin chuong Lao dong Hang Nhi ndm 1996 va nam 2005;

Co thi dua Chinh Pha, Bo Quéc phong; Bang khen Chinh phu, B6 Quédc Phong, Bui: oh:

dao Tay Nguyén, B§ Giao thong vén tai, UBND tinh Ngh¢ An, UBND tinh Ha 'l'inti, Binh

doan 12 va nhiéu phan thuéng khac trong xay dung don vi va xay dung co ban.
N&i tiép wayén théng don vi Anh hing trong chién ddu va xay dung, Cong ty di thuong
xuvén tine curong va déi méi thiét bi, tiép xic va nim bt cong nghé tién tién, du kha i
dam nhan thi cong tot nhimg cong trinh Xiy dung co ban ¢6 quy mé vira va 16n. Thudng

xuyén mua sam dbi mai cac thiét bi phit hop cho thi céng céc cong trinh & moi linh vuc va
dia ban khdc nhau.

Co chu tb chirc hoat dong ciia Cong ty truéc khi cé phin héa

Cong ty hoat dong theo md hinh céng ty TNHH mét thanh vién, chu so hou [a Cong ty me
150¢ cdig ty Xiy dung Truong Son. Co céu tb chirc va b may quan ly, diéu hanh Coug 1
eom: Chu tich cong ty kiém Giam dbc, Kiém soét vién, cic Phé gidm dbc: bo mdy giup viéc

gom cac phong ban chue nang, cac Xi nghi€p va D4i san xuat tryc thude.

ACBS Codng ty chung khoan Trang 12
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« Chii tich cong ty kiém giam déc: c6 nhiém vu diéu hanh hoat dong hang ngay cua Cong
. Lue tiép chi dao va giai quyét moi mat hoat dong: tai chinh - ké todn, td chirc - nhin su,
cong tdc dbi ngoai, ké hoach, dau tu va phat trién, kiém tra... cia Cong ty. Chu tich cong ty
kiem giam dbc chiu trach nhiém trude Tbng cong ty va phdp luat vé thuc hién quydn v

nhiém vu dugc giao.

« Kiém soat vién: c6 nhiém vu gitip Tong cong ty kiém sodt viéc to chic thuc hién quyén

chu s hitu, viée quan ly diéu hanh cong viéc kinh doanh tai Cong ty ctia chu tich cOng ty.

« Cac Phé Gidm dde: gitp viéc cho Gidm doc trong cong tdc diéu hanh cac hoat dong ¢

Cong ty theo phén cong cia gidm déc
« Cac phong, ban chic ning bao gf'im:

- Phong Chinh tri: c6 nhiém vu td chirc, thuc hién cong tic quan ly cén bd, quy hoach
bdi dudng cdn bd, chi dao thuc hién cong tic Dang, cong tdc Chinh tri theo quy dinh
Quan ddi. Phong Chinh tri thuc hién du thao bdo cdo vé ¢Ong tac xay dumg luc lugng,
bdi dudng nang cao trinh dd quan ly, trinh d6 chuyén mon nghiép vu cua can bo, chidn

.v nham ddp tmg nhu cau nhiém vy dugc giao.

Phong Tai chinh Ké toan: c6 nhiém vu tham muu cho Ban Gidm déc trong linh vyuc Tai
chinh - Ké Todn - Tin dung cia Cong ty. Phong Tai chinh Ké todn thyc hidn ¢Oi
quan 1y chi phi cia Cong ty va kiém sodt cic hoat dong kinh té trong Cong ty (heo cic

quy dinh vé quan 1y kinh té ciia Nha nude va cua Cong ty.

- Phong Kinh doanh: 1a don vi tham muu cho Ban Gidm dde vé chién luoc phat trién
¢dne ty, ddu tu va quan ly dy én dau tu. Phong Kinh doanh la don vi tham muiu 18 couig
tic quan ly, diéu hanh san xuat. Chiu trach nhiém vé cong tic dau thau, thuong thao cac
hop ddng kinh té. P2o tao va bdi dudng cdn by chuyén mén k§ thuat vé thi cong. du
todn, hd so quan ly chit luong cong trinh va céc cong viéc lién quan dén hoat dins .
xuit kinh doanh cua Céng ty. HS tro cdc Xi nghiép, Doi san xuat vé chuyén mén ky

thuat trong qué trinh thuc hién du an.

- Phong T6 chire Lao dong - Hanh chinh: thuc hién chic nang quan Iy Ve cong i 1o
‘e cOng tac lao dong va tién luong theo quy dinh cua Nha nudc, bidu 1€ 10 chue va
hoat dong Cong ty. Phong Té chirc Lao dong - Hanh chinh tham muu cho Ban Guim déc
vé cong tac quan 1y lyc luong lao dong, ché do chinh sach dbi véi nguoi lao done. 1ap ko
hoach dao tao va bdi dudng nang cao tay nghé cho ngudi lao dong va to chirc Gk 1oy
day du cic quy dinh cua Phap luat vé Luat Lao dong cung cdc cong tic hanh chinh van

thu luu trir.

Phons Xe may Vat tu: ¢6 nhiém vy tham muu cho Ban Gidm dde trong cong tac cuin
ly, st dung, bao dudng va sira chira xe may, thiét bi; dam bao hé s k¥ thuat xe may
(rong cdng tic thi cong; phdi hop véi Phong Tai chinh Ké toan, Phong Kinh doanh, gitp

ACBS Céng ty chung khean Trany 13
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cho Ban Giam déc quan ly t5t chat lugng, khoi lugng, gid ca céc loai vat tu, vat li¢u trén
cdc ¢6ng trinh; tham muu cho Ban gidam doc cong tac quan 1y sur dung vét li¢u nd cone
nghiép, ddu tu mua sdm xe mdy thiét bi va cong tac thanh, xir 1y cdc loai vat . xc i,

hu hong, xubng clp va hét khéu hao.

« Cac xi nghiép, doi, to san xuat tryc thuge: Tryc ti€p t6 chuic thuc hién thi cong cic cong

trinh, thuc hién cdc nhiém vy, hoat dong san xuét kinh doanh theo ké hoach cua €ong t

Tinh hinh lao dong tiép tuc chuyén sang cong ty ¢6 phin

Téng s cdn bd cong nhan vién, ngudi lao dong cd tén trong danh sach lao déng thuomy e
¢au Cong ty tai thoi diém cong b gia tri doanh nghiép 1a 314 nguoi. Theo phuong dn <6 phan
héa, sé lao dong tiép tuc chuyén sang cong ty c6 phan 1a 279 ngudi, trong dé duoc phan loai

nhu sau:

el e Noi dung Slugng | DV
| 'I'ong s6 lao dgng cua Cong ty: 279 Nguoi |
1| Phan theo trinh d: JEp— |
- ! - Trinh d6 Dai hoc va trén Dai hoc 80 Nguo

}‘ - Trinh d§ Cao dang, Trung cip 110 | Ngudi

- So céip, cong nhin ky thuat | 82 | Neuoi
.| - lao dong khic 7| Newi
1 Phin theo hgp dong lao djng 279 _ |
‘ Lao dong khong phai ky hop déng (S7 quan, Quan nhan ' ]

i chuyén nghiép, Chién sy) 148 | Neuti
| - Lao dong hop déng khong xdc dinh thoi han 131 Neudi |
|I- - J - Lao dong hop dong c6 thoi han tir 12 dén 36 thang _ | Neudi ‘

- luodong hyp dong dudi 12 thang, thoi vu o - ' Newodi |

11| Phin logi theo gidi tinh 279 |
| Nam 262 | Npuwoi |
| - No 17 | Nguoi |

Ngudn: Phuong dn c6 phan héa Cong tv TNH!I 31

Gia tri doanh nghiép tai thoi diém c6 phan héa

Can cir Quyét dinh s6 1838/QD-BQP ngay 13/05/2016 ciia Bo Qudc phong v¢ vide phe duyeét
(i tr1 dounh nghiép dé c6 phin héa Cong ty TNHH MTV 185, két qui xdc dinh gia ui doani;
1.ghi¢p tai thi diém O gio ngay 01/10/2015 nhu sau:

v Gid tri thyc té cia doanh nghiép dé cb phan hod 1a: 428.212.717.466 dong (Bang chur- i)
trém hai mieoi tdm ty, hai tradm muwdi hai triéu, bay tram mieoi bay ngan, bon triim s o

sdu dong).
& Py @ | Cong ty chung khoan ng 1«
A L e ) Securities Company
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e Trong do6, gia tri thuc té phan vén Nha nuéc tai doanh nghiép la: 41.819.327.396 dong
(Bing chit: Bon muwoi mot ty, tdm tram muwdi chin triéu, ba tram hai mwoi bay ngcn

tréim chin muot scu dong).

Két qua xéac dinh gia tri doanh nghiép thoi diém 01/10/2015

Pon vitinh: dong

a5 S S6 liéu sb sach S6 ligu oo SO
ST Chi ticu Ké todn St T Chénh lech
A _TAL SAN PANG DUNG 424.444.428.719 | 428.212.717.466 |  3.849.288.747
| 1| Thisinch dinh vh ddu tudaihan | 60.590.636.623 | 63.403.981686 | %1340 000
| 1| 'Idi san ¢ dinh 60484336623 |  63.138.086.011 | 2653749388 |
| _2_!_Chi_ph_l’_lré truéc dai han 106.300.000 265.395.675 | 159.595.675
g e Gistmggn 363.772.792.096 | 364.779.385.780 | 1006.597 (81
| Tién 6.065.719.446 | 6.065.720.923 1477

2 Cic khoan phai thu

214.517.375.389

1215.274.022.915

|3 Vitwrhang héa ton kho

136.709.146.785

136.709.146.785

756.647.526

r + : Tai san luu dong ngdn han khic 6.480.550.476 6.730.495.157 249.944.681 |
| 11 ! Gid tri lgi thé kinh doanh . 29.350.000 | 29.350.000
IV_{ Gid tri quyén sir dung dat o o
~ TAISAN KIHONG CAN DUNG - |
~ C TAISAN CHO THANH LY 1.203.467.285 1.203.467.285 -
| | Taisancddinh 1.203.467.285 1.203.467.285 |
- ‘j_Nguvén gid 5.796.915.220 5.796.915.220 )
| - | Gid tri hao mon lily ké (4.593.447.935) | (4.593.447.935) -
' TAI SAN HINH THANH TU | |
D | QUY PHUC LOI, KHEN .} . .
_ THUONG N
| ét_i\l)l(\l l(’kjgi E‘:‘DS)AN 425.566.896.004 | 429.416.184.751 | 3.849.288.747 |
| Trong d6: -
| FOBGA S BREHY) Cr IR D OnINE 424.363.428.719 | 428.212.717.466 3.849.288.747 |

'NGHIEP (Muc A)

1. No thuc (€ phai tra

386.393.390.070

I:2. Nguon kinh phi sy nghiép

386.336.742.544

{ONG GlA TRI THYC TE PHAN
VON NHA NUOC TAI DOANH
NGHIEP

38.026.686.175

41.819.327.396

|
56.647.520

3.792.641.221

Nguén: Bién ban xdc dinh gid tri doanh nghiép cua Cong ty TNHIT VY

s P Cing ty chung khean
MG D D | securities Company

Trang 1%
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9, Tiisan chi yéu ciia doanh nghiép
9.1 Tinh hinh sir dung dat dai:
Tai thoi diém hién tai, Cong ty dang quan 1y va sir dung 01 khu dat 1am try so Cong Lty tai xd
Hung 1.0c, Thanh phd Vinh, tinh Nghé An:
- Dién tich 3.230 m2;
Ngudn gbc st dung dat: DAt qudc phong c6 Gidy chirng nhan Quyén sir dung dét .
Muc dich str dung dat: Lam khu vdn phong lam viéc cua Cong ty.

-~ Phuong én sir dung dét: Cong ty da dugc BO Tu 1énh Binh doan 12 - B$ Quéc Phong phé
duyét phurong dn str dung dét sau khi cb phan héa. Sau khi chuyén déi thanh cong ty co
phan, Cong ty sé tiép tuc quan ly va st dung khu dét trén dé 1am tru s¢ hogt ddng cua
coOng (y theo hinh thic thué dat quéc phong tra tién hang nam. Cong ty s& thuc hi¢: cic
(i tue quan ly sir dung va khai thdc dat qudc phong theo quy dinh hién hanh.

9.2 Tai sén c6 dinh
Tai san ¢ dinh cua Cong ty chu yéu 1a mdy méc thiét bi va phuong tién van tai, thuc trang tai
san cé dinh cia Cong ty tai thoi diém x4c dinh gid tri doanh nghiép (01/10/2015) thé hién tém

tat & bung sau:
Don vi tiih: don

[ A yra R , [
ST Chi tiéu Soligusosach | gcyia (i dinhlai | Chénhlgeh |
4 ke toan }
(| T3 sin ¢6 @inh hi hioh 60.484.336.623 63.138.086.011 | 2.633.608.84
4| Nhacura vat kién tric 2.702.910.204 2.702.910.204 ' 0
= el T | s |
p | Mdy méc thict bi, thiét bi 40.330.065.258 41.867.467.694 1537402436
dung cu quan ly
¢ 1 Phuome tién van tai 17.451.361.161 18.567.708.113 | 1.116.347 477
| 2| Tai san 6 dinh v0 hinh - ol
‘ Téng cong 60.484.336.623 63.138.086.011 | 2.633.608.890

Nguon: Phuong dn c6 phdn hoa Céng ty INIII 1.
¢ May méc thiét bi:
Tai thoi diém xdc dinh gid tri doanh nghiép cb phén héa (0 gid ngay 01/10/2015), Cong ty ¢o
73 may mac thiét bi dang st dung phuc vu hoat dong san xuit, kinh doanh. SO may i6c
(et by nay tép tue duge Cong ty sir dung khi chuyén sang hoat dong theo md hinh cong ty ¢o
phin. Danh sdch may méc, thiét bj dang st dung cua Cong ty tai thoi diém xac dinh gia tri

doanh nghi¢p nhu sau:

AP | Congly chung khcan ng i
s )< | Securities Company
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_éi"‘" f

R —

Don vi tinh. dong

Stt Tén tai san Nam ok Nguyén gia gl trixcbr/l l i tfi Cb“. !i'li_.
dung theo so sach theo danh gisi Ll
] 1 Ly phit dién L046.221.800 | 644.890.775 oodM
l ! Ph;it dmn AIRMAN 2012"“-- | 496 221 800 194, 890 775 200.000.000 7‘
3 - 1 h il ¢ |iLI'I KO'\IA]SU - 20]3 550. 000 000 45(1(}(10{)(}(} 400,000,000 ‘
_li l May ai - 6.505. 765 789 --“2-,.0l5.‘)9:>.182 1.695.00 -'7\'} “
_ :| May ui KOMATSU D50 P 2007 352.503.052 436224‘32 [ l()(HM(;UU(JI
4 | May 0i KOMATSU D40 P 2008 280.000.000 60.670.800 80.000.000 |
w‘ Miy ui SANTUI 2008 1.323.;.&.40.574 "09 ]77981 350,001
| 6 |“i/léy ui KOMATSU D31P -17 2013 433.59-4.Iéll8 248. 5?() 01 K 150.000.000
l'? | M’I) i KOMATSU D37 20 -2012 667-“i-i.i'5"636 386.954.136 250.000.000
I 8 | M dy ui KO[\lAlbU 1)3 lP 2008 0 354 880 957 h I _.“).hﬁ‘v?(” 5,600,000
- ; | '\l Ui Dl 140B )\CMG 2009 1.435. 949 848 i 3452051!% . &T’T»uu Ut
v Ma;; EBMATSU D85A 21 2010 1.448.282. 909 590. 38%3{]9 550.000.000 |
i.I | ‘ May ui Cdlerplllar 2013 ) 210.000.000 96 309 60() o -“--_8”.')“ LONN
! _l__ll {, May san - 2.654.909.106 l 2?[ 150 889 8%0 \.)uu vy
[ 12 H May san KOMASU GD 31 2002 212.675.217 11 708 800 80 0_(;0_06()
l 13 "'“Mw Swn KOMASU GD 37 2010 790891182 | - 3 6&852_982 ‘ 200.000.000
’14 . M.l\ san NIGATA N525PS 2013 3§E).795.750 703 536 750 '00 o0t
w | l\lay san KOMATSU GD 300A 2013 774 973.500 “-3]’7 478 900 o 300000
16 l‘ May san KOM ATSU GD 3] ------- 014 | 485 573 457““-"""334 573 457 - 70() \)()U 00t
W ‘ Ma! xtic T | 22778, 597 093_“" 5.832. 272 519 9.15 _( 090,00
-. Nue 7[ ?OG 2601 385.975.629 o I:ﬂJ,tJ()().()l"JU.1
TiH] Xiic 71 4OB 2008 “'”_;1;7.646.536 63.308.513 150.000.000 |
o '\m Carrpilac 320c HED 1| 1289490309 | 60.736.500 | 200000000 |
( | l\|p|la| -w30cmv 2005 2830990206 71 846 8% _‘_['_n\u
21 1 Xde Canerpllar n0c 2004 I- 1.423.950.006“ =" 52 981 OO() 150.000.000 |
22 [ \11(, Cdl‘telpllm 320D 2008 1766984942 ) 289 355 802_ i m»li() DOG s
23 i Xuc KOMASU PW130 K 2005 681.363.826 l 19 464.800 .ai;ir ALY
24 ‘ Xllc HUYNDAI ROBEX 1400 01-Jul 809.322.823 146 666. 423- 400606000 !
B s ﬁ'(j\{m;( NBLDECREX 2012 | 2109257.045 | 1327273545 | 110000000
26 ‘(m l)()()@/\l\ DX140 W Jul 05 2.059.272.194 950.617.794 | [.000.00
Xiic DOOSAN DX140 W I 2013 1145]28727 ------- 1000 390 477 I l. 00G.000.00U
k] - 7Xuc D(SE);AN DXl40 'Y 2013 ll45128777 -------- l 000 390 477 | | 1.000.000,0¢ l(;-
29 i Xiic KOBEL(‘O LC330-6 2013 L. 703 298 040“ -..-.-1.352.759.790 |

KSR
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St | Tén tai sin NSRS S i o} S condal 1) G tricon i
_ dung : theo s6 sach theo danh gia lai |
,() XU(, HITACH] ZX330 3 Jul-05 ' 3.346.750.362 1.578.819.562 1.500 OO()O‘)()
3.I qu KOMASI PC 200 7 2012 1.582.037.727 817 660 960 h 0LOOULGUUL
] ! _ M_y_l_l . 23162844774 ______ 13 008 741 155 o 12?27000000
} 32 Mn lu Y7I4JC 1Q 2008 476.095.315 75 849 ‘)IS | 'S 06060
33. | M L lu YZI4 JC TQ 2008 ‘.“470 095. 315- N 71.432. 315 [ 75.000.000
4 | May lu Y/I-U(" TQ 2008 --“470 095. 315._ 7l 432 3]5 l 75.000.000 |
»5 ‘ Lu rung ABG 192 Jun-{)'S 757.336.419 43. 820 700 | 80()0()()()0|
36 | May lu rung ABG 2000 7]6.364.006“"“ 41.308. 000 iy 80(a 00 |
| 37 ] Lu lop SAKAI l6T 2008 76.190.476 7.541.276 | ‘.7-(J.UUU.UUU '
‘ 38 ‘ May Iu lop SAKAI 2012 105.167.500 67.034.100 80,000,000 !
| a‘) - ‘ Mily lu lop SAKAI 12 2014 829.508.809 --'681 3()8 809 f)SI lJerH}(J
oo F\I Wy lu KAWASAKI ------- 2013 ------ -"152 227. 250. 106.581.850 7 106 0
.-i :- Mi dy Iu rung DYNAPAC 2013 353.493.183 177. 494 583 /l) 000. 00() .
4-2” | Ma_\, lu rung BOMAG 2013 412.158.750 ]48 527 150 - 7() ()()() 0(
43 | I\1.1ylu3banh DYNAPAC .201 3 404 2]0 000 222 968 000 o ‘2':'.\,‘ oy
44 I"Lu SAKALI 1B st 4B lop 2013 105 ]67 500 67 034 lOO 3()000000|
45 | My lu 2 binh sit HAMSAKAI 2013 166.105. OOO“ 0 1 I6.284 ()()U ) ULOUL 00U
|l' L) . 11 SAKAI 3 binh rung 2008 -"-371 714 271 i 33 287. I7l | 150.()0‘:‘ 00 |
iy Lu 5AKA1 3 bénh R2 2009 384.471 361“ - 99 409 l()l li(lr()l)( 000 1
I.K | Lu rung DYNAPAC CC422 2013 i 940928091 | 6 58.642.491 ._ 7()() O()l) ()U ‘
E 49 i Lu unh HYPAC C350D 2013 "319.120.000 223396000 ,__W GO
50 | Lu VOVOL SD lOODC 2010 1.231.086.623 298. 8]0 523 120. 000 00u i
"Sll Lu VOVOL SD lOODC 2010 1242953333 375. 367 8"4 3 175.000.000 !
S| LumgSAKAISVS0D | 013 | 1536720551 |  98S78ITSI| 1000000000
| Varung S/\l\/\l SV 520_15_ 2013 154_19729551 994883 751 - i ._Jm
54| Lurung SAKAI SV 520D 2013 1.557.019.775 1.039. 915 975 l 040. UUU UUU |
351| l.u rung SAKAI SV 520D 2013 1.567.474.321 1.047. 279 521 I mu 000,01
36 ) Lu rung SAKAI SV 620D 2013 l 771.888.072 1. 210410 472 I.J 1.0
‘ .57 Lu rung SAKAISV62OD ----------- 2013 ---------- l 779 615 347“ - ”I 2 l? 33? 747 | ”l.ZUU,Oﬁ-O-.OUO
3% lu rung SAKAI SV 520D 2014 1.709.131.642“ 4‘}7 7"’;1 (:—1 2 1400 'u i
5‘)“ ‘ I.u lung SAKAI SV 520D20|4 1.7-56.768.004. l 477 868 004 | | 1.400.000 GO0 |
_\ig i hict bi du lJum min 1.074.380.750 - 711 764 650 - -7 11.764.65 (ntl
60 '\[ 1) dn hom VaIIon EL1303D2 2013 253.710.250 157.668.250 IST 668.250 |
{-‘-]--- | May do bOm Vallon EL1303D2 2013 253.710.250 157.668.25(5-- - !.\ Gt
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l\}: f M l)’ do bom lelon EL1303A1 2013 140 000. OOO 97537 10() 97.537. h}il |
03 May do bom Vallon EL1303D2 2013 235 500.000 164.862.800 164 86’ 800 |
| ()4 qu do min V'\llon VMH3CS 2013 95.730.125 67.014.1"25.- 67.01
l ()Sh Miy doé min Vallon VMH3CS 2013 95.730.125 67.014.125 | 67.014. I""}-
i Vit l' May thl cong cac Ioal 24 883 372 863 15.013.925.472 . Iw 1l}l 000.000
| 60O i My rai l)l M/\(J l lDC 20]() " 2. 64] 655 000. - 890114, (»(14.. L)U ).000 000
| My rai ] l\ lJI MAG 1 I‘i(‘“w 201?:“““ 2.549.492. 500. I 544 694. ()() I.JD(I)UU, YV
71;.‘; II '\1.1\ rai BTN DEMAG 115C 2013 I 1.895. 515 000 | 1 296 862. 00()" m““I-,TIJ{}.lJi){).t]H() II
" ./)-Q ) ' M w rai B'I N l)l:MAG IBSC“-“- 20143 308 724 091“ 2 530 424 091" i 2"““ YO0 -
: U 1 Imm trdn AC 80 90 2010 3.810.214.166 769 018 185_- 8U0.000.00U
[ : 77l l ‘ Tram tron BTN SPECO 2013 10 677 772 106 7.982.812.532 _ 8000;)0(}_000
I _ll_l! l\Lu thi ¢cong cdc loai " o 160 HO 000 ------------- 9 I-H 000 ' Y. 143.000
’ 1' My kmh vy 28,500.00()_ | l 202. ()OO 1.202 0 |
3 Mady toan dc_lc - 131.650.000 7. 941 00() 7.94 1.040) |

¢ Phuong tién van tdi:

Nguén: Cong ry TNHH MTV 185

Tai thoi diém xdc dinh gid tri doanh nghiép cb phan héa (0 gio ngay 01/10/2015), Cong ty c6
46 phuong tién van tai dang sir dung phuc vu hoat dong san xuit, kinh doanh. $& phuong tién

van tai nay tiép wc duge Cong ty sur dung khi chuyén sang hoat dong theo mo hinhi cong tv o

phat. Daih séch phuong tién van tai dang sir dung cua Cong ty tai thoi diém xic dinh 2ia tri

¢ounh nghiép nhu sau:

Don vitinh: don

Stt Ton i $30 N Nguyeén gid Gid trj conlal | Gid tri coulai
dung theo s0 sach theo danh gia l_z_zl__ .
| 1 M 3 727 422 345 1.473.179.7l§ 1.539.240.000 :
| ] Xecon P \RAD() 2012 - 986 105 000“ T -W 240.000 o 449,240 000 !
4 ‘(g [? \)RILNL R 2010 809.000.000 3'3"I 377 4(16 1 45() ()UU 00U

1 ‘(c bén tai HILUX 2014 713.025.345 553. 125 345 450 000 000
'.- .‘"‘(L con FOEVI:M* ST 2006 _ 609.627.000 | 37.399.408 150 ()0() vt |

5 | NISSAN © | 203 | eoeesooo| 41037500 ovowou

I 1_1_ ...‘(l Llulxeﬁ duug'mm 493.547.477 | i ."’79 369.673 l 70.000.000
( ‘¢ ZIN 130 fun nhua 1998 321.997.669 ”4 ?()" 400 | | 35.000.000 |

| (1 :\ W30 .I..Im t. :C) 1‘58-5 ----- 76 682 535 10.00

*( Uodt clru thu\.m; 2014 ““9“4.867.273 55007273 - 25.000.000

111 I ‘(t 0 10 tu du 27.189.739.716 15.264.460.6-;;- - "“-l;;l-95;6("]-..(!-1.].[.! |

Cong ty chung khoan

ACBS I Securities Company
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R e O o e st

| = # SR S o P R R = ¥ = |

Lo | k;- '1:1{5;157;5;1;'4'165 2010 346.346 857 26.468.057 | 25.000.000 |
f | X\ l'mnh Long 4 102--”" 2 2010 346 346 857 | 26 468 ()57 ’;-;-lulun W

! T ‘ Xe Thanh cong. 4102 2010 346.346.857 26.468.057 | 25.000.000 |

| 12 ', THACO FL 300 D | 2013 646.379.134 S06.779.134 | 4200
3 | Xc THACO FL 800 D 2013 646.379.135 506.779.135 420.000.000 |

'“-14 | Xe THACOFLSOOD 2013 | 629.516.362 491616362 | 420,000, 000*

| 15 x& IHACOIL $00 D 2013 6295163;2 ____________ 491.616.362 420.000.000

\ 16 1 xL llIACO L éoo D | 2013  629.516364 | 491616364 120.001 ) |

| 17 | Xe MAZ 551605 - 2 2005 741.794.366 58620244 | 0 uuo UU( |
18 | Xe MAZ 551605 -2 2005 741.794.366 58.620.244 70.000.000 ‘

‘ | leuxe FAW CA 3250 2008 638.165.174 | 90.006.574 | 1500

20 | XeFAWCA 3250 - 2008 638.165. 173 _é_lmé;i"iB | 150, 000, 000
3 | Xe FAW CA 3256 2008 758.877.440 109.540. 440 I 150.000.00
20 | Xe FAW CA 3256 2008 | 758.87 877 441 |o9 540 a1 | 150,000,000
5 Ixcrawceasse | 2008 | 758.877.441 | |u9 540 441 150,000.00U
24 : Xe KAMA3 65115 2000 350.566.197 12288500 | 70.000.000 |
25 | Xe K. KAMA3 651 1S 2000 350.566.197 | 12.288.500 70.000.000 |
2% | Xe K/\MA‘S 651 15 2005 570.366.975 41.065. 600 T0.H00.00U |
77 | Xe KAMA3 65115 2005 570366975 41,065,600 70.000,000

, '5@"."8« K/\MA”G 65115 2005 570.366.975 41.065.600 70,000,000

"9 [xek \‘VIAZ sl 2000 299304466 | 21626800 | 50.000 000
30 | xk KAMAZ 55111"-""" 2000 299.304.466 22455850 | 30.000.000

3| Xe KAMAZ ssit | 2000 209304466 | 22455850 | 50.000.000
2 | Xe KAMAZ 55111 2003 304.770.441 31.598.400 | 50,00

; 33 | Xe KAMAZ 551 | 1 2003 304.770.441 31.598.400 | 50.000.000

[H 34 | Xe KAMAZSSIIT | 2002 279429341 23.797.300 50.000.000

i 3s| Xe KAMAZ :5111_"_“"““ TTh002 | 279420341 | 23.797.300 | 50.000.000 |
36 | Xe KAM \/%51 1 1 2002 279.429341 23.797.300 TCT )
37 | HOWO 3257 2013 1.248.303.505 775874905 | 800, 000.000 |
38| HOWO 3257 2013 ' 1.248.303.505 775874905 | 800.000.00 |

. 39 | HYUNH DAI 270D 2015 1.879.664.496 1.804.664.496 R :

} 40 ‘ HYUNH DAI 270D 2015 1.879.664.496 1.804. 664 496 | "~ 1.700.000.000 1

| 41 ] HYUNH DA12/0D T 2015 | 1873914497 | | l7989|1 497 | 1700.000.000 |
42 | 1)0\(.11 ING DF 260 2015 1009.002853 | 954002853 | 000,000,000

ACBS
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Sut
43
45

46

10. Cong ty me, cong ty con va cong ty lién két:

44

Tén tai san Nim st Netiyeniei Gia tl‘iKC(\)l’l lai Gidtri ci)n_ lai ;

dung theo so sach theo danh gis lai
| DONGFENGDF260 | 015 | 1009002853 | 954.002.853 | 1000000000
DONGF]"'\IGDFZ(SO 2015 .“1.009.002.853 { e -954.0()2.853 1.000.000 000 |

| DONGFENG DF 260 2015 1.009.002.853 | 954.002.853 |  1.000000.000
DONGFENGDF260 | 2015 | 1009002854 | 954002853 |  1.000.000.000 |

Ngudn: Cong ty TNHI{ M+

j 3

Cong ty me: Tong cong ty xdy dung Trudong Son, dia chi S& 475, Dudng Neguyén Trii,

Thanh Xuén, Ha Noi ndm giir 100% vén diéu 1é cua Cong ty.

Cong ty con: Khéng c6

Cong ty lién két: Khong c6

11. Tinh hinh va két qua hoat dong kinh doanh 3 nim truéc khi c6 phin hoa:

11.1 Tinh hinh hoat dong kinh doanh

aj

Co ¢hu doanh thu

Pon vitinh: triéu dong

: Nim 2013 Nim 2014 Nam 2015
Chi titu et
Gidtri | Ty18(%) | Giatri | Ty16(%) | Gidtri | Tyl (%) |
Doanh thu Xay lép 244.645 99,98 431.857 99.61 560.611 99,44
Doanh thu tii chinh 48 0,02 716 0.16 483 009 |
PDounh thu khic 216 0,09 952 0,23 2.654
' Tong cong 244910 100 433.526 100 | 563.748 100 |
Nguon: Cong ty TNHH M1 1
b) Co ciu chi phi
Don vi tinh: triéu déng
| ke Nam 2013 Niim 2014 . Nam20i5 |
Yéll lf) . - . 3 et ok AP Y e
Gia trj Ty lé Gia tri Ty ¢ Gia tri iy 18 |
| Gid von hing bin 230.621 95,01% 403.866 94,39% 533.165 i 95.54% |
. Chi th quanly 9318 3,84% 13.629 3,19% 10.623 | 1,90% !
' (.‘h_i ph1 talchmh 2.728 1,12% 9416 2,20% 12.375 '
| Chi phi khic 78 0,03% 948 0,22% 1.867 | 0.33% |
s |
! Téng cong 242.745 100% | 427.858 100% |  558.030 | 100 ‘
s 38 ) B i P A = 3 - T | i |
Nguon: Cong v INHH MTV 185
ACBS I Coéng ty chung khoan Trang 21
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¢) Nguyén vit liéu

o Ngudn nguyén vit lidu;
Nganh nghé kinh doanh chinh ctia Cong ty la xay lap (cong trinh dan dung. giao thong,
thuy lgi. thuy dién,..) nén nguyén liéu chu yéu phuc vu cho hoat dong cua Cong ty 12 <l
ming, sat thép, da soi, nhua dudng... va cac nguyén liéu phuc vu cho viéc van hanh mdy
méc, thiét bi xay lip.

Vi dac thu cac cong trinh ma Céng ty nhan thau thi cong trai rong trén nhicu 0
mién trong ca nudc, Cong ty thudng mua va sir dung truc tiép cac nguyén vat liéu co
s&n tai dia phuong déi vé&i timg cong trinh. Nhu vdy Cong ty c6 thé kiém sodt duoc
ngudn nguyén vat liéu theo timg du 4n, giam duogc chi phi van chuyén va tranh tinh
trang du thira nguyén vat liéu.

s Sy 6n dinh ciia cac nguon cung cap:

Su n dinh ctia nguén cung cap nguyén vit liéu anh huéng 16n dén tién do thi cong, chi
phi xdy dung c6ng trinh. Do vay dé dam bao su én dinh cia ngudn nguyén lidu. ...
kiém chi phi, Cong ty da chu dong trong viéc ky két hop ddng véi cdc nha cung cép tai
dia phuong va mot s6 dbi tdc truyén thong (nhwa dudng, xing dau ...) nhim dam bao
ngudn cung nguyén vat liéu 5n dinh phuc vu cho qua trinh hoat dong kinh douanh cua
Conyg ty dugc hiéu qua.

» Anh huéng caa gia ca nguyén vit li¢u t¢i doanh thu, lgi nhuén:

Vi nganh nghé kinh doanh chinh ctia Cong ty 12 xay lap nén chi phi nguyén liéu phi¢m
phin 16n trong gi4 thanh san pham (khoang 70% gid thanh cong trinh) nén bitn <0
cua gia ca nguyén vét liéu s& anh hudng truc tiép dén gia thanh san phim va loi nhuan
cua Cong ty. Nhirng nam gin day, gid nguyén vt liéu xiy dung thudng xuyén bién
done theo hudng tang dan qua céc nam, khién gid thanh san xudt ting Ién. iy anh
hudng 161 doznh thu va lgi nhuan cia Cong ty. V&i mdi c¢ong trinh, Cong ty déu chy
dong tim kiém va ky hop ddng véi cdc nha cung cip c6 gid tbt va uy tin dé tiét kiém chi
phi, tang loi nhuén cho cong ty.

d) Trinh d¢ cong nghé¢:

Cong ty da tring thiu va thi cong nhiéu cong trinh, du 4n 16n trén ca. Dé dap img yéu
cdu k¥ thudt ciing nhr dam béo tién do thi cong va chét lugng cong trinh. didp g duo
nhu cdu cia thi truong, Cong ty ludn chd trong dau tu cic loai mdy moe, trang thiée bi
cong nghé 18t ap dung kip thoi tién bd khoa hoc k¥ thuat vao trong san xuat. Hic¢n uuy.
Cong ty dang str dung nhitng mady méc thiét bi tién tién trén thé gisi dé nang cao hiéu
qua va chét luong thi cong.

ACBS | Cong ty chung khcan Trang 22
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TR A s s e R T i

e)

£)

2)

h)

Tinh hinh nghién ciru va phat trién san phim méi:

Trong cdc nim qua, Cong ty da khong nglmg nghién ciru cai tién phuong ti¢n san i
chuin héa phuong phép thi cong dé diy nhanh tién do, tiét kiém chi phi cong uinh ma
chét lugng cong trinh van duge dam bao, cu thé nhu sau:

- T chic phong trao thi dua, nghién ciru dp dung cic cong nghé mai, k¥ thuat moi,
¢de bién phdp céi tieén dé ning cao chat lugng cia cdc cong trinh;

- Nghi€n ctru dau tu, sir dung céc loai mdy méc, trang thiét bi méi, hién dai vao qua
trinh san xudt, thi cong dé ning cao chét luong céng trinh va tién d thi cong;

- Thuong xuyén chd trong dén cong téc phat trién doi ngili chuyén gia gioi, chuycn siw
vé nghiép vu, thic déy viéc nghién ctru cai tién phat trién san phdm va (mg dung ky
thudt mai, cong nghé va thiét bi méi vao san Xuét.

‘Tinh hini kiém tra chit lugng san pham dich vy

Cong ty TNHH MTV 185 coi chét luong cong trinh va su hai long cua khach hang la
yéu t& quyét dinh cho su phat trién bén vig. Cong ty ludn khang dinh [a mdt vone
nhirng don vi thi cong xay lip c6 uy tin trong nhidu nam qua. Cic bién phdp thyc hign
chinh sach kiém tra chit lugng nhu sau:

- Cong ty thyc hién, duy tri va lién tuc cai tién hé théng quan ly, kiém tra chat luong
cong trinh dua trén céc tiéu chuén ky thuat hién hanh va dam bao ycu cdu cua chu
dau w;

- Khéng ngirng dao tao, nang cao ning luc vé moi mat cua doi ngii can bd gidm sdt,
kidm tra chét lugng. Py dugc coi la mdt trong nhirng diéu kién then chdt dé lan,
bao ¢6 dugc san phim c6 chit lugng tot;

- Thuong xuyén td chirc tuyén truyén vé chinh sich chét lugng san phin ctia cong ty
dé moi thinh vién trong Cong ty nang cao y thirc va cing tham gia gidm sdt ning
cao chét luong san pham, xdy dung thuong hiéu cho Cong ty virg manh.

Hoat dong Marketing:

Vi uy tin 18u nam va thuong hiéu dugc khing dinh qua cic cong trinh da thi -0,
Cong ty con duy tri t6t cdc mdi quan hé voi chi dau tu, cdc sé ban nganh tai tinh, thanh
phd, cdc s& chi huy Ban chi huy quan su,... dé nim bt sit sao quy hoach va chién luoe.
ké hoach dau w xay dung dé liép can, cung cép céac dich vu mdt cich c¢é hié¢u qua trén
khdp cdc tinh thanh trén ca nudc.

Nhén hi¢u theong mai, ding ky phat minh sang ché va ban quyén:

Cong ty chua c6 nhin hiéu thuong mai, phat minh séng ché nao duoc ding ky b
quyeén.

ACB& | Cong ty chung khoan Coang 23
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i) Cic hop dong lon dang dugce thuce hién hodc da dwgc ky két
VIOt s6 hop dong 16m Cong ty da va dang thuc hién:
|"“ SRy b R
5 Gia tri | Nam
| Su Tén géi thiu Chi diu tur S6 Hep dong (trigw | ihye
| dbng) J hién ‘
l b - 2013 |
| 1 | G6ithlu 14 Quéc 16 1A | Ban QLDAI 15/2013/G14-QL1A k2929 | 00
| BIE tang ciin cfr quin su | 201 -
- 3 " | Bo Tu Iénh Hai quan | 13/ XLTC 255
Casnt Ranh (G6i 2) 0 Tu [€nh Hai quan 3/2013/HB-XLTC 5%.235 5014
i1a tdng can cir quan sy . . - L 2014- |
| Cam Ranh (G6i 28) Bo Tu lénh Hai quan | 22/2014/HDNB 58.619 | 5015 |
| Duong TTBG Méc L10- | Ban QLDA 47 - ol 2000
G S iy 67/HDNB-TTBG 94.193 | % |
| Puong TTBG vaodén | Ban QLDA 47 - i | 2009- ]
- N > 7 J C S 1 L
| > | 553 Chiu Khe BTTM SRR ) 2013
s oA MR T = BT
| ¢ | Goi35ThuylgiNgan | BanQLDADBTEXD | 50,3 asnrmr | 171018 | o
- | Truoi Thuy lgi 4 2017
| Dudmg cao the Da Ning | Téng Cty PTPT 2014- |
| ; 172 N- 892
i - Quang Ngai (Géi 2) duong cao toc VN BIHCEPIEN T ‘ 2017
Puong Tan Vi - Lach ] 2014 -
; Ban QLDA 2 28/2014/G6/TV-LH 873 |
8 | Huyén (G6i 6) e i d fea.87 B
= . T 2005- |
| 9 | Goi 6B Song Hau Ban QLDA Hang hai | 94/2014/G6B/SH-TV 109.961 | 50
I e ' . -
| 5 A 3 P
Dudmy n6i cang Nghi Ban QLDA dudng . : 2608
10 2 2 51.63 )
| 19 | Son véi duong HCM HCM SR LT 013
" | Dutmg ndi QLAG voi Ban QLDA CTGT T 2008 -
® 54 - .
dudng tranh QL1A Nghé An TRDNEE 610441 5014 |
, | GG 10B Quée 19 I Phi | Ban QLDAThANE | 50/ gy 06,264 | 2013
| Yén Long [ 2015
S R T T -
! bDudang Cao toc Cau Gié Tong Cty DPTPT
P13 | ® . 1 G- 9.5 2015
| L Ninh Binh (gé6i TN2) duong cao toc VN BIRIIN R N 85367 0L |
[ | ] T 1 R 1
| Goi thau CPIA - Khu E;TQSLE‘:UPC";?"?“ 1724/2015/CP- iz | 2015
| " | cong ngh¢ cao Hoa Lac N 5 1A/CNCHL gs 2017
' Hoda Lac
: I\‘l-u:t_néhiénc&u khoa ) - ,
' : i T 20l6- |
15 | hoc, thu vién Truong PH \T/xg“g A 1951/201S/DHSPKTV | 64.963 700' :L |

ACBS
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Thi cong nao vér kénh va tham dd Cong trinh luéng
cho tau bién tai trong lom vao Song Hdu

Thi cong coc cdt duong cao tdc Ha Noi - Thdi Nguyén Ha tang K tudr <hic canca Guan sie Cam Raidd,
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Thi cong B3¢ 1ong nhua Q~u(5’(‘ 16 1A doan
Thanh Hoa - Dién Chdu

s

Thi cong cdu Nhdn My

- QLIA tnh IFiui Yin

11.2 Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh 3 nam trude khi ¢

phin héa

a. Tinh hinh tai chinh va két qua hoat dong kinh doanh giai doan 2013 ~2015

Don vi: dong

| thué/vén nha nuéc (%)

) Chi tidu 2013 2014 2015 J
| | Tong gi4 tri tai san 287.543.067.123 | 379.414.917.452 440.205.644.656
;_ | Vén nha nudc theo s sach
2 vé todn 35.989.500.608 |  42.473.734.461 43.507.416.022
|3 No ngifin han l 239.213.626.001 309.047.879.791 ' 368.111.232.023
! | Trong do, no qua han ' 0 ol 0 ?
. Nudaihgn 12.339.940.514 |  27.893.303.200 28.586.996.600 |
n I I'rong do, no qud han | 0 0 0 |
5 | No phai thu khé doi ' 0 0
| 1
‘ 6 | Tong sb lao dong (ngudi) 300 334 323 ‘
! - i PR |
|7 | Téng quy luong 22.104.834.559 | 31.337.830.940 | 31.895.067.23 1
| Thishapibinh qudn 1 nguoi/ 6.410.232 7.818.822 | 8.233.200
| thing
9 | 'I'ong doanh th .
| SHRC 244.910.467.170 | 433.526.220.089 | 563.748.204.877
10 | Téng chi phi ‘
| aaib 242.745.299.170 | 427.857.532.089 |  558.029.968.04Y |
! 10 | Tdng loi nhuén trude thué 2.165.168.000 5.668.688.000 | 5.718.236.824 |
—— ;.___.___.___._-— 1 EEN | SRR — At e i
12 ! Loi nhujn sau thué 1.623.876.000 4.421.576.640 ‘ 4.460.224.723 |
% i’y suit lgi nhuén sau 4,5% 10.4% J
l

10,3% |

Nguon: Céng rv TNHH MT\

ACBS
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b. Céc chi sb tii chinh chii yéu

. |
Cac chi tiéu Dvt Nim 2013 Niam 2014 Nim2015 |

Chi ticu vé kha ning thanh toan

14¢ s6 thanh to4n ngan han Lin 0,97 1,03 ! 0,90

| Hé s6 thanh todn nhanh Lan 0,33 0,01 0,58

Chi tiéu vé co cau von

HG s6 No/Tdng 1ai san Lan 0,87 0,89 | 090 |

-l_| > \!I‘--" \'\.'-I.l .;]i-L-I.S;E'l_I- _ Lén ___";.-08_ - 793 ‘ D)

(}h-l [ié; vé n;ng luc hoat dong ‘
: \_/()ng que-ly hang t6n kho Ln 2,5 3.4 l i
l"Em ticu vé kha nang sinh 1o ) ‘
r- Hé s6 LNST/Vén chu sé hitu % 4,5% 10.4% ' 10.3% '

Eu%-?é&ﬁr/mn'g& san % 0.56% 1.17% - 1,0_1 v 1

He s6 LN Ill)_}\'_l)-/l;(;;mh thu thuan % 0,83% N 1,31% | —o.xxu I

Nguon: Céng ty TNHH MTV 185

12. Nhirng nhén t6 4nh huémg dén hoat dong kinh doanh ciia Cong ty

*  Thuan lgi:

C'ong 1y luén nhin dugc su quan tim, tao diéu kién va y kién chi dao tir Tong cong t:
dung Trudng Son va cic co quan chic ning cua Bd Quéc Phong trong qué trinh hoat dong,
tao diéu kién cho céng ty duoc tham gia céc dy 4n 16m;

- BO mdy lanh dao ciia Cong ty 6n dinh, tap thé c4n bo nhan vién Cong ty ludn doan k& niiit
tri, ddng thuan, gin b6 véi nghé nghiép, c6 kinh nghiém trong cong tic, duoc trai nghiém
qua thuc & nhiéu nam qua.

Viée thuc hién ché d6 chinh sich dbi voi nguoi lao dong duoe day du, dac bi¢i 1a cde o2
dod déi voi sy quan, QNCN, CNQP nén ngudi lao dong yén tim cong téc.

= Kho khan:

Tinh hinh kinh té: Nén kinh té thé gi6i vi Viét Nam da timg budc phuc hdi nhung cor:
nhiéu khé khan, bén canh d6 con ton tai nhiéu yéu tb rii ro va chua viing chic.

- Cong ty gap phai su canh tranh manh mé cia cdc doanh nghiép cling nganh nghé

A{:BS Cong ty chung khoan Trang 27
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13. Vj

V¢ vbn: Cong ty chi trong mé rong quy md san xudt va ning cao hiéu qua san xudt kinh
doanh nhung gap nhiéu khé khan, cic chii ddu tr cham tra, trong dé von luu ddng han chi
pity thuoe chu yéu vio vén vay.

Gid vat tu, nguyén vat liéu, chi phi san xuit c6 xu hudng ting din t6i gia thanh ngay cang

ting cao lam giam hiéu qua hoat dong cua Cong ty.

thé ciia cong ty so vdi cac doanh nghiép khac trong cing nganh

Vi thé cia Cong ty trong nganh:

Trai qua hon 40 nam xdy dung va truong thanh, Cong ty da c6 bé day kinh nghiém trong 13
chire thi cong va quan ly chit lugng cong trinh, c6 dbi ngii chuyén mén ky thuat, tho va
cong nhan lanh nghé, da dang ma chu yéu 14 luc lugng k¥ thuat nganh giao thong, thy 1.

va xdy dung dan dung, san xudt vat liéu va van tai hang héa. Cong ty 185 da dul dugc
khong it nhitng thanh qua dang ghi nhan va nhan dugc nhiéu huan chuong, bing khen nhur:
Hudn chuong Quin cdng Hang Nhét, Huin chuong Quéin céng Hang Ba, Huin chuong
ITXALA Hang Nhat cua Lao, Huan chuong tu do Hang Nhi, [Huan chuong Lao dong Hang
Nhi. Co thi dua Chinh Phu, B Quéc phong; Bang khen Chinh phu, B Qudce Phong, a:
chi dao Tay Nguyén, B Giao thong van tai, UBND tinh Nghé An, UBND tinh Ha Tinh, ...

Trong nganh xdy dung, Cong ty duoc biét dén 1a mot nha thiu thi céng 1ém ¢6 uy tin di
tham giam thuc hién nhirng hang muc quan trong cia nhiéu du 4n 16n cho nhimg chu wa
tu 16n nhit tai Viét Nam, trong diém tai nhiéu dia phuong ca 3 mién. Cong ty 185 hién da
va dang khing dinh dugc thé manh ciia mét don vi hang dau trong thi cong xay dung. duoc
su tin nhiém cua cdc chi dau tu, va tro thanh mot ddi tac tin cdy dbi vai nhiéu nha dau tu
tai Viét Nam.

Trién vong phat trién nganh xay dumeg:

Trong c4c nam qua, nganh xay dung phai d6i mat v&i nhidu khé khan, thach thic. Suy thoid
kinh té thé gii do khing hoang ng cong & chau Au c6 di&n bién phirc tap. kho vz o
trong nudc, lam phat cao, gid ca nguyén vét liéu ting cao, thi truong chung khodn sut giam,
thi truong bat dong san tram léng, 141 sudt cao ... da tdc dong ti€u cuc dén hoat dong cua
nganh xay dung.

Khoang 2 ndm tro lai ddy Nganh xay dung Viét Nam da phuc hdi tro lai khi ludng véu i
(im dén Viét Nam manh hon va thj truong bat dong san phuc hdi, ciing nhu cdc chuong
trinh dau tu ha ting theo hinh thuc BOT duogc ddy manh. Nhan dinh vé trién vong cua
nganh xdy dung trong nidm thdi gian t6i, cdc chuyén gia kinh té cho ring nganh xiy
dang c6 nhiéu co héi dé hdi phuc va ting téc phat trién tré lai:

Thir nhit, Nha nudc dang 6 nhidu chinh sich khuyén khich thu hut ngudn lye t nhén

dau wr vio ha tang giao thong, thé hién 15 nhét 1a qua Nghi dinh 15/2015/ND-CP vé
hinh thirc hop tic cong - tu (PPP).
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Tha hai, xu huéng dich chuyén cia cdc nha san xuat toan cau sang Viét Nam dé tan
hudng céc loi ich tir TPP, cac hiép dinh FTA va thic day viéc xay dung nhi mdyv il
xuong, hé thong kho bai.

Thir ba, nhu cdu va tiém ning phit trién cua thi trudng bt dong san Viét Nam tir nay
dén nim 2020 dugc dénh gi4 1a rit Ion. Theo tinh todn ciia B6 Xay dung, tir nay ..
nam 2020 nhu cau xiy mdi nha & tai cdc d6 thi mdi nam la khoang 50 triéu n2 san.
Piéu nay ching t trong dai han, nhu cu vé nha & d6 thi vin con rét 16n va day 1a co
hoi va tiém nang phat trién cho linh vuc xiy dung. Su nhay vot vé sé luong du dn bi
dong san Viét nam tir nam 2014 tr¢ lai day da va dang tao su héi phue manh mé cho
ngianh xay lap va vat liéu xdy dung.

. Tha tu, qué trinh d thi héa tai Viét Nam dang dién ra nhanh va manh dan dén nhu cau
vé x4y dung cédc cong trinh dan dung ciing nhu cong nghiép rat 1on. Tir d6, thic ddy su
phat trién cua nganh xay dyng tai Viét Nam.

* Danh gis vé sur phit hep dinh hwéng phat trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sich cia Nha nuéc, va xu thé chung trén thé gioi.

Trong qud trinh hoat dong va phat trién, dé dam bao hiéu qua hoat dong kinh dounh vi 1. .
ché rui ro, Cong ty 185 ludn chu trong phat trién hoat dong san xuét kinh doanh theo muc
tiéu va dinh hudng phit hop véi nhu cau va xu hudng phit trién cua nganh xay dung.

Sau C& phan héa Cong ty tiép tuc duy tri va phat trién cac hoat dong san xuit kinh do:i
hién tai voi dinh huéng phat trién thanh doanh nghiép hang dau trong linh vuc xay dung tai
dia ban tinh Ngh¢ An va khu vuc mién Trung. Céc dinh huéng va chién lroc phit trién cha
yéu cua ¢ong ty bao gom:

Téap trung vao xay dung duong giao thong co s¢ ha tang, thuy dién, thuy lgi... nio
gii tri san pham xay lap van giir vai trd chu dao;

Xéy dung Thuong hiéu Cong ty 185 la mét thuwong hi€u manh trong linh vuc xdy lip.
¢6 kha nidng, ¢6 kha nang dam nhiém va thi cong tron gdi cac dur an 1on.

Tap trung phdt trién thi trudng xdy lap trong nuéc va timg budc md rong sang thi
trudng xdy 1ap cua nude Lao va Campuchia.

Tiép tuc dau tu ndng cao nang luc thiét bi thi cong theo hudng hién dai. cong nghé méi
vi ticn tién ddp Umg yéu cau SXKD phit trién véi tde do cao, dam bao thi cOug cu
cong trinh ¢6 yéu cu ky thuat, my thuat va dép img duoc tién do.

Nghién ciru thi truong dé trién khai hoat dong kinh doanh mdi nhu kinh doanh xin.

dau, vat liéu xdy dung, sita chira may moc thiét bi... nham tang thém doanh
nhuan.
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN DAU W %8

PHAN V - PHUONG AN HOAT PONG VA
KI. HOACH KINH DOANH SAU KHI CO PHAN HOA.

1. 7Thong tin vé Cong ty c6 phan
Tén 6 chifc: CONG TY CO PHAN TRUONG SON 185
Tén giao dich quéc té: TRUONG SON 185 JOINT STOCK COMPANY

Teén viét tit: CONG TY 185

Tru so chinh : X6m Mau Lam, Xa Hung Loc, Thanh phé. Vinh, Tinh Nghé An
Dién thoai: (038) 3858311

Fax: (038) 3858159

Von dicu 1é: 41.819.330.000 dong

Hinh thirc phép ly: Cong ty c6 tu cdch phdp nhan cua cong ty cd phan ké tir ngay dang ky
kinh doanh, thuc hién ché do hach toan kinh t€ ddc 1ap, c6 con ddu riéng, duoc md: 1
khoan tai ngin hang va kho bac theo quy dinh cta phap luat. Sau khi cé phan hod, Cong ty
s& hoat dong dudi hinh thirc Cong ty cb phan theo Luat Doanh nghiép vi diéu 1¢ hoat done

cua Cong ty ¢o phan do Dai hoi cé dong ban hanh.

2. Nganh nghé kinh doanh

Sau khi chuyén sang céng ty c6 phan, Cong ty s& giir nguyén nganh nghé kinh doanh dang hou

dong bao gdm:

STT Tén nganh 1 Ma neanh ‘
I | Xay dung nha cic loai ! HOO |
—— ’_____, —— — —_— It
2| Xiy dung cong trinh dudng st va duong bd (bao gdm ca xéy dung J 4210 .
cdu, duong, duong sit, duong ngdm, dudng bang may bay, duong dng) ‘
3 | Xy dung cong trinh cong ich (bao gdm ca xay dung cdc cong trinh i 1220
thuy lgi, thay di¢n)
[ 4 ]—Xﬁy dung cong trinh ki thuat dan dung khdc (bao gdm ca cdc nha mdy 4290 .

toc dau. xily dung duodng thuy, bén cang, cdc cong trinh trén song, ctra |
| cdnig, dap va d€, xay dung duong ham...) '

5| Phido eI
R W : i —
6 | Chuan bi mit bang f
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%1 CONG BO THONG TIN BAN PAU GIA CO PHAN LAN DAU 2 A&
....... . ‘. |
{ STT | Tén nganh M nganh ..
7 | Lap dat h¢ thong dién 4321
8 | Lap dat hé thong cap, thodt nudc, 10 sudi va didu hoa khong khi 4322 |
9 ]I Hoat d6ng xay dung chuyén dung khéc 4390 ]
10 | Lap dat hé thong xay dung khic 4329 |
|l. _l_l_ . Hoan thién cong trinh xay dung _4?’%(1 B ‘
! 12 | Sua chira mdy méc thiét bj 3312 J
| Sia chira thiét b dién 3314
!4 | Bao dudng, stra chira 6 t6 va xe ¢6 dong co khéc 4520 I
{—I 5 | Lap dat may moc va thiét bi cong nghiép 3320
| 16| Khai thic da, ct, soi, dat sét | 0810
: 1_7 ‘ Hoal“d'cf)ng_l_(i_é_n_trlEE_\_/ﬁ tuw van ky thuat c6 lién quan | l 7110 |
18 | Sdn xvdt bé 6ng va cdc san pham tir xi mang va thach cao 2395
19| Van tai hang héa bang duong bd 4933
20 Ban budn vit liéu, thiét bi 1ap dat khac trong xay dung 4663
__"I _ __Se‘_mhx_uét c4u kién kim loai B ;5 1l |
!_3_2_‘ Kiém tra phan tich k¥ thuat - T0

Ngoai ra, sau khi ¢4 phan héa Cong ty du kién s& s& md rong thém nganh nghd ban I¢ nhién
H3u dong co trong cde cua hang chuyén doanh dé nang cao doanh thu va lgi nhuan cho Cung 1y
cung nhu giai quyét thém viéc lam cho ngudi lao dong.
Vén diéu I¢ va co cau von diéu 1€

Von diéu lI¢:

Can ca phuong én cb phz‘in héa Cong ty TNHH MTV 185 duoc Bo Qudc phong phé duyc¢t theo
iy 3t dinh 56 4347/QD-BQP ngay 17/10/2016, vén didu 16 ciia Cong ty sau khi ¢b phin hou -
+1.819.330.000 ddng

Co cau von dieu I¢:

Co cau von diéu 1€ cua Cong ty sau khi c6 phan héa nhu sau:
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4.181.933

Ce ciu td chire quan Iy va té chirc by may

hinh cong Ly ¢6 phan bao gom:

x Dai hoi dong ¢6 dong;

Nguén: Phuong dn c6 phan héa Cong 1y INHHMT. (57

» Hoi ddng quan tri: gdm 05 thanh vién, chi tich HDQT-B{ thu dang uy.

* Ban kiém soat: 03 thanh vién

* Ban Giam ddc: gdbm 01 Giam ddc va 04 Ph6 Giam déc

* (Cac Phong chirc nang

= Cic xi nghiép xdy lap, déi, td kinh doanh.

Chuc nang nhiém vu t6ng thé cua céc thanh phéan trong co ciu nhu sau:

BAN CONG BO THONG TIN BAN DAU GIA CO PHAN LAN DAU
=’ f g SR S | T
4= ey So ¢o Gida tri ¢o phin |, ,
r Co dong : e i
. phan (dong) ; _
(%) |
M o 2.132.786 | 21.327.860.000 | 51
2 | Co phin bin cho nguoi lao djng 501.000 | 5.010.000.000 L5+ |
" | Bdn wu dai cho nguoi lao dong theo s6 ‘
N i . A i 276.000 2.760.000.000 6,600 |
| nam lam viéc tai khu virc Nha nieéc | .
| Bdn wu dai cho ng'u'di lao déng theo s6 ‘ ). ‘
| 221 i . el 225.000 |  2.250.000.000 5,38%
adm cam két lam viéc ,
BRI e o S
| 3 | C6 phan ban cho cong doan 125.457 | 1.254.570.000 | 3,00% |
| 4 | Cb phin ban cho nha diu tu bén ngoai | 1.422.690 | 14.226.900.000 | 1.
‘ 4.1 | Bdn ddu gid cong khai ra cong chiing 1.422.690 | 14.226.900.000 | 34,02%
il SRS I
| Téng cong 41.819.330.000 |

106% |

Sau khi ¢ phin héa, Cong ty cb phan Truomg son 185 s& hoat dong theo theo cac quy dini .
Luat Doanh nghiép va Diéu 1& Cong ty do Dai hdi cé déng thong qua. Can cu vao nhu ciu phat
trién cuia don vi trong nhirng niam tiép theo, Cong ty du kién bd mdy td chic va quan Iy theo mo

- Dai hoi dong b déng: Dai hdi ddng cb dong 1a co quan ¢6 thdm quyén cao nhat cua
cong ty, ¢6 quyén quyét dinh nhimg van dé thuéc nhiém vu va quyén han duoc 1 .

phdp va Diéu 1¢ cong ty quy dinh.

- Hi dong Quan tri: 1A co quan quan ly Cong ty do PHCPD béu ra, ¢6 nhi¢m vu nhin
danh Cong ty dé quyét dinh, thuc hién cdc quyén va nghia vu ctia Cong ty trir nhitng vén

dé thude tham quyén cua PHPCD.

Coéng ty chung khoan
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Ban Kiém soat: do PHCD bau, c6 nhiém vu, kiém tra gidm sét tinh hop phap, chinh x4c
vA trung thuc trong quan ly, diéu hanh hoat dong kinh doanh, trong ghi chép s6 k& toin
bdo cdo tai chinh cia Céng ty, viéc chip hanh Diéu 18 Céng ty, nghi quyét, quyéi dini
cua HPQT va thuc hién cdc nhiém vu theo yéu ciu cua Luét doanh nghiép. Chiju trach
nhiém trudc DPHDCD trong viéc thuc hién cac quyén, nhiém vu dugc giao.

Giam ddc: 12 nguoi diéu hanh hoat dong hang ngay cua Céng ty theo muc tigu. ké
Loach, phithop voi Diéu 1é Cong ty va cdc nghi quyét, quyét dinh cua HPQT; chiu tiich
nhi¢m trudc HDQT va trude phdp luat vé thuc hién nhiém vu quyén han duoc giao.

Cac Phé Giam déc: gitip Giam déc diéu hanh Cong ty theo phan cong va ty quyén cun
Gidm dbc; chiu trach nhiém truéc Gidm déc va trude phap luat vé nhiém vu duuc phin
cong hoac dy quyén.

Cac Phong ban chuyén mon nghi€p vu: ¢ chiac nang tham muu, giip HDQ'T, Giam
déc trong quan ly, diéu hanh hoat dong cua Cong ty, bao gdbm: Phong Chinh tri, Phono
kinh doanh, Phong Ké Toan Tai Chinh, Phong T chirc Lao déng - Hanh chinh. Phone
Xe Mdy - Vit Tu.

Cac Xi nghiép, ddi, to truwc thugc: Truc tiép t6 chic thuc hién thi cOng cdc cong vl
thyc hién cdc hoat dong san xudt kinh doanh theo ké hoach cua Cong ty.

% ; g Cdng ty chung khoan e
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CON FLONG TIN BAN DAUGIA COPHAN LAN AU YZ&
So 16 chire bi mdy Coiip i saw khi chuyén sang hinh thiie Cong ty ¢é phan
DAL HO1 DONt; CO DPONG
i'*" iL BAN KIEM SOAT
HQI PONG QUAN TRI
CHU TICH HPQT - BI THU DPANG UY
GIAM POC
PHO GIAM POC PHO GIAM POC PHO GIAM POC PHO GIAM POC
Phu trach hanh chinh Phu trach kinh doanh Phu trach ky thuat Phu trach xe may - TB
| }
'
Phong Chinh trj Phong Taii chinh Phong Phong T6 chiic lao Phong Xe may
ké todn Kinh doanh déng - Hanh chinh Vit tu

i

]

| ! e

- ., st I usereas B vowe F & | :
bai | I" Dgi 3 | Poi 6 Xi nghicp 851 Xi ughiép 8=7 : Doi 20 : boi 25 To K. doanh
Niv i.ip+RPBM | Xiyiap § <ay Lap | Xay | ip | Xay Lip | Niv Lip | Xay Lap dic' vy
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EAN CONG BO THONG TIN BAN DAU GIA CO PHAN LAN DAU

5. Ké hoach va chién lrgc phat trién ciia doanh nghiép sau khi ¢6 phin hod

«
ol

Dinh hwéng phit trién doanh nghiép sau khi cé phin hoa

Sau C6 phin héa Cong ty tiép tuc duy tri va phat trién cac hoat dong san xut kinh doanh

hién tai v&i dinh hudng phdt trién thanh doanh nghi€p hang dau trong linh vuc x4y duig

tai dia ban tinh Nghé An va khu vuc mién Trung. C4c dinh hudng va chién lugc phat trién

chi yéu ctia cong ty bao gbm:

Tap trung vao xay dung dudng giao thdng co s& ha ting, thuy dién. thuy 191... nhurng

gid i san pham xay lap van giir vai trd chu dao;

Xay dung Thuong hi¢u Cong ty 185 la mot thuong hiéu manh trong linh vuc xdy lap
¢6 kha nang, ¢6 kha ning dam nhi¢m va thi cdng tron géi cdc du 4n lon.

Tap trung phat trién thj truomg xdy lip trong nudc va tirng budc mo rong sang thi
trudng xay lap ctia nude Lo va Cam pu chia.

Tang cudng cong tac dao tao, ning cao chét hrong can bo nhan vién nham nany cao
nang lyc, dac biét trong linh vuc tu van thiét ké, tu van gidm sat, thi cong cac cong wrini
thuéc két cdu ha téng giao thong, xay dung dan dung, Thuy lgi Thiy dién va mét s6
linh vuc mai.

Tiép tuc dau tu nang cao nang luc thiét bi thi cong theo hudng hién dai, cong nghé mdi
va tién tién ddp ung yéu cau SXKD phit trién véi téc do cao, dam béo thi cong cdc

cOng trinh ¢6 yéu cau k¥ thudt, my thuat va dép tmg duoc tién do.

Nuhién ctru thi truong dé trién khai hoat dong kinh doanh mai nhu kinh doanl .
ddu, vat liéu xay dung, sira chita may méc thiét bj... nham tdng thém doanh thu, lgi
nhuan.

Nhanh chéng trién khai dy 4n Khu kinh doanh dich vu téng hop di vao hogt diny
Cong ty hién dang thuc hién thu tuc xin phép dau tv Du 4n Khu kinh doanh dich vy
tong hop va nha diéu hanh san xuét kinh doanh tai thj tran Xuan An, huyén Neghi Xuiin,
tinh Ha Tinh. Theo Quyét dinh sé 400/QD-UBND ngay 05/02/2016 cia UBND Tinh
Ha TTnh, UBND Tinh Ha Tinh chip thuin cho Cong ty TNHH MTV 185 thuc hicis
an Khu kinh doanh dich vy téng hop va Nha diéu hanh san xuat kinh doanh cua Cong ty
TNHH MTYV 185 tai Thi trdn Xuin An, huyén Nghi Xuén, tinh Ha Tinh. Dién tich v
pham vi, ranh gi¢i khu dét: Khoang 20.000 m2 tai thi trdn Xuan An, huyén Nehi .. .
tinh Ha Tinh; tong von dau tu dv kién 18,8 ty ddng, thoi han hoat dong cua du 4n 50
nam ké ngdy ban hanh Quyét dinh chu truong dau tu. Hién nay, Cong ty TNHIT
MTV 185 dang tién hanh cdc thu tuc phdp ly dé trién khai Dy an.

lioan thién co cau td chic coa Cong ty theo mo hinh cong ty c¢6 phan.
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' Securities Company



CONG TY TNHH MOT THANH VIEN 185
BAN CONG BO THGNG TIN BAN DAU GIA CO PHAN LAN DAU

b. K& hoach san xuit kinh doanh trong 3 nim sau khi ¢6 phan hoa:

Cong ty duir kién mot sb chi tieu cha yéu vé hoat dong kinh doanh trong 3 ndm sau kli

¢0 phén héa nhu sau:

Don vi tinh: triéu dong

STT

Poc ]~

I

Chi tiéu Nim 2016 Nam 2017
Vén didu lé 41.819 50.500
TehgDoashhy. ' 555.000 610.000
Téng chi phi 45819 599.900
Loi nhugn sau thud 9.8l 10.100
TV suét sinh 161 /doanh thu(%) 1.65% 1(,8r7,|
by suéit sinh 10 /vén didu 16 (%) 199/( 20.0% |
| [v ¢ ¢6 tiic (%) 10% | 10%
Téng sb lao dong (nguf;i.). 295 . 320. -
Tong quy luong 29.205 34.368 |
e —
(d/ngudi/thdng) 83 843 :

Nim 2018
55.00u
670.000

GIX, Kl

11.120

9,52 '

¢. Cacgi

Nguén: Phuong dn cé ph&n hoa Cong rv TNHII MTV |83

il phap co ciu phat trién céng ty sau khi ¢b phan héa

Dé thue hién cdc chi tiéu kinh doanh di dé ra, Cong ty xac dinh trong giai doan sau co

phan héa s& tiép tuc giir vimg va phdt trién cdc nganh nghé kinh doanh truyén théne

tng buéc mo rong thém cdc nganh san xuat kinh doanh mai dé phat trién bén ...

Cic giai phap cu thé nhu sau:

e Giaip

hap vé von:

Can ¢l vao k& hoach san xuét kinh doanh, Cong ty dua ra cdc giai phdap vé vén nhe

-~ Vay von cua cdc Ngan hang véi mirc 13i sudt phd hop dé phuc vu san xuét kinh
doanh;

- Phén déu hoan thanh c4c cong trinh theo diing ké hoach, tién d6 dé thu hdi vi.

- Chi ky hop ddng véi céc khach hang xdc dinh dugc ngudn vén 13 rang;

- Tich cyc thu hoi cong ng, cic khoan tién von dang bi chiém dung dé giam bdt cde

ngudn von vay, quay nhanh vong von;

Sur dung ngudn von hop Iy, ké ca vén vay Ngén hang;

- Déu tu vbn c6 trong diém, dung c4c bién phap nghiép vu dé ting nhanh vong quay

cua von.

A('B q Cong ty chung khodn
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¢ Giai phap ve nguyén vat li¢u:

- Xay dung va quan ly han méc tiéu hao ting loai nguyén vt li¢u dé cap du, cap
dung chung loai vat tu cho tirng cong trinh; Lép ké hoach cy thé vé s6 lugng, chung
loai, chét lugng, tiéu chuén ky thuit cia timg loai nguyén vat fi¢u cho ting cong
(rinh. san phdm d& chi déng vé ngudn cung tng, tranh thu dong lam dch (e san
Xuét;

- Luya chon ngudn nguyén liéu c6 chét lugng tdt, gid ca hop ly;

- Lap ké hoach du trir nguyén vit liéu hop 1y dé dam bao ddy du nguyén vat licu i

san xuat nhung khéng lam & dong von.
s 4 X __a - A s A . IS A
e Giii phap v¢ nang cao nang luc ve thiet bi, cong nghé:

- Tép trung sira chira, khic phuc nhirng thiét bj hién c6, ra soat lai thiét bj khdng s
dung, hoic str dung khong hiéu qua dé thanh Iy thu héi;

- Déu tu ddng b thiét bi, cong nghé méi tién tién, tiét kiém nhién liéu, bao vé moi
trudng;

- Xay dung phuong an quan ly, sir dung, khai thac hiéu qua, phat huy dugc (6i da tat
ca cac nguc“m Iwc hién c6;

- Tich cyc trién khai nghién ctru ung dung, dau tu cho ddi mai ¢ong nghé doi moi san
phdm, timg budc ning cao gid trj gia ting cho san pham, ddp tng ticu chudn md;
truong, thay thé dan cdc thiét bi, céng nghé tiéu tén nhiéu nang lugng, nguyén li¢u
dé khéng ngirng ning cao chit luong san phdm, tiép can nhanh cong nghé va kv
thuat xay dung tién tién, ting cuong hiéu qua kinh doanh, phat trién bén viing,

e Giai phap vé t6 chirc quan 1y, diéu hanh san xuit kinh doanh:

- Bé sung sta d6i va ban hanh hé théng quy ché, quy dinh, dinh mac kinh 1 k¥ thudt
ddng thoi t chic thuc hién quy ché, quy dinh, khai thic dinh mac co hidu qua:

-~ Phin cong nhiém vu phi hop véi trinh d§ nang luc, chuyén moén héa cao nhim phat
huy t5i da tinh chu dong sang tao cua cdc bd phén, ca nhan;

- Thuc hién quyét iiét cong tac khodn va quyét toan khoan, trén co s& gn trdch nhicr
clia cdn bo phu trach, giira tién thu nhap cua nguoi lao dong va gid tri san lugug 1am
ra;

- XAy dung va hoan thién déan, quy trinh ap dung hé théng quan 1y chat lupng theo
tiéu chuan ISO tir Céng ty dén céc don vi san xuit;

- Hang nam Cong ty c6 ké hoach dio tao, nang cao trinh d quan ly, trinh dé chuyén
mén, tay nghé cho CBCNV, quy hoach cdn bé lau dai, doi ngii ké can, ké tiép va
tiép nhén. tuyén dung ky su, can bd ky thuat, Cong nhan chuyén nganh:

- Phét dong phong trao thi dua thuong xuyén, hang quy, hang thang, cdc giai doan
can thiét, thi dua hoan thanh diing tién d, chat lugng.

ACBS |5 ves Company
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e Giai phap vé ning cao niing lyc cong tac quan ly:

- Nghién ctru, ban hanh céc quy trinh trong san xuit, quan ly; dao tao, bdi dudng
t chuc sat hach tay nghé hang nam cho CBCNV;

- Tang cudng cdng tic quan ly chét lugng cic san phim, kiém tra giam sét. quan triét
cdc yéu ciu cy thé t&i timg khau san xudt, tirng hang muc thi cong.

~- Xy dung ké hoach ngfin han, trung han, dai han nham tao tinh chu dong trone sun
Xuét; tap trung cac ngudn luc cho cong tac san xuét dam bao tién do, chat lugng.
thim m§ nhdm timg buéc xdy dung thuong hiéu trén thi truong; dua ra cac giai
phap quan ly hop ly kip thoi nham dam bao gia thanh canh tranh timng bude ma oy

phat trién thi truong.

e Giai phap vé lao dong, tién lwong:

Vé chinh sdch lao dpng:

- Ra so4t ngudn nhan lyc hién ¢, sip xép hop 1y, c6 ké hoach bé sung ngudn lao
dong c6 trinh d6 chuyén mén nghi€p vu, tay nghé dép ng yéu ciu san Xuat kinh
doanh trong Cong ty;

- Pam bao dit s6 luong va chit luong lao dong phit hop véi quy mé tb chic san xuat
ctia Cong ty trong tirng giai doan cu thé;

- Khong ngirng ning cao trinh d¢ chuyén mén nghiép vu cua doi ngd ¢dn bo ky thugt.
quan ly bing cdc bién phdp cu thé: Gui di hoc cac 16p bdi dudng nang cao trini dy
chuyén mon nghiép vu & trong va ngoai nudc;

- Tb chirc dio tao, ning cao tay nghé cua doi ngli cong nhan k¥ thuat bang cdc hinl:
thirc nhu: Pao tao tai chd va giri di hoc céc truong dao tao nghé;

- Xay dung tiéu chuin vién chirc chuyén mén nghiép vu gin lién véi cac chic danh
dé tuyén dung va bd tri cdn bg;

- Pua ra cic chinh sich dii ngd thoa dang nhiam thu hit nhirng cdn bd k' thudl, quan
Iy ¢6 trinh dd chuyén mén cao, cong nhan ky thuat cé trinh d§ lanh nghé;

- Ra so4t ngudn nhan lyc hién c6, sip xép lao dong hop 1y, c6 ké hoach wyén dung
lao dong c6 tay nghé dé dap img yéu cau san xuét kinh doanh trong giai doan téi.

Vé chinh sdch tién lwong:

- Xay dung don gia tién luong trén co s dinh mic lao dong hop 1y;

- Déi voi lao dong truc tiép: Khoan tién lvong theo tirng don vi san pham, hang muc
¢ong viée dén timg td doi san xut va ngudi lao dong;

- Déi voi lao dong gidn tiép: Tra luong phi hop véi ning suit 1am viéc cu thé cua
trng nguoi; Khodn mirc luong cu thé cho tirng phong ban theo nhiém vu duoc giac:

- C6 ché do khen thuong kip thoi cho cac tap thé, c4 nhin cé sang kién cai i s
xuét mang lai hiéu qua kinh té cho Céng ty;

ACBS I Cong ty chung khoan frang 38
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- Thuc hién diy du cic ché d6 cho ngudi lao dong: Trich ndp bao hiém xa hoi, bao

hiém y té. ché do tién luong, tién phép.

Giii phap ve tim kiém viéc lam:
Cong tdac tim kiém viéc lam dugc xem l1a mot trong nhirng nhi€ém vu trong tdm tong

cong tic phét trién san Xuét, cac giai phap cu thé nhu sau:

Téap trung tim kiém cdc cong trinh c6 nguon vén dau tu ro rang.

Ning cao nang luc cin bd d4u thau, giéi vé chuyén mdn nghiép vu, ning dong, sng
tao trong cong tac du thau.

Tiép tuc clng ¢ va giir vimg céc thi truong, dia ban truyén thdng va mé réng céc
dia ban trong ca nudc.

Tang cudng hop tic bing cdc hinh thic lién doanh, lién két v&i cdc Cong Ly ban,

xdy dung moi quan hé tot vai cdc doi tdc, tranh rui ro trong tim kiém viéc lam.

Giai phap v¢ phong chong tham nhiing, tiét kiém, chong lang phi:

Thyc hanh tiét kiém va chéng tham nhiing, lang phi 12 mdt trong nhiing gidi phdp
quan trong dé thyc hién thanh cong céc chi tiéu kinh té xa hoi Cong Ly da dé ra:
Tuvén truyén, gido duc va td chire hoc tap qudn triét Ludt Phong choug tham nliio
Luit Thuc hanh tiét kiém, chong lang phi cho can bd, cong nhan vien va nguoi ko
dong trong Cong ty.

Thyc hanh tiét kiém chéng lang phi trong qué trinh san xuét, tiéu dung;

C6 ché do khen thuong ximg déng cho nhimg tap thé, c4 nhan cé thanh tich trong
tiét kiém, chéng tham nhiing, lang phi;

D& ra cdc bién phdp chéng tham nhiing, 1ang phi nhu: Thuc hién ké khai tai san do
v&i can bd Dang vién theo dudng 16i ciia Pang va Phdp ludt cua Nhd nude; Gidm
sdt viéc ké khai tai san cua cdc dbi tuong ké khai; Pua ra cdc quy ché quan I§ (i
chinh, vat tu thiét bi, thanh todn tién luong vv... va gidm sat viéc thuc hién cic quy
ché.

Thudng xuyén ra sodt, sira dbi bd sung hoan chinh b dinh mirc giao khodn cac don

vi ndi bd.

ACBS | e omsany



CONG TY TNHH MOT THANH VIEN 185
BAN CONG BO THONG TIN BAN DPAU GIA CO PHAN LAN DAU

|8

!J

PHAN VI - THONG TIN VE CO PHAN CHAO BAN

Thong tin chung veé co phan chao ban

o Téncd phén

e Von diéu 1€

¢ SO luong ¢& phan phat hanh

« [oal ¢6 phan

e Ménh gid

¢S4 lugng cé phan ban dau gia

e Giid khoi diém

¢ DGi tuong chao bdn

¢ Phuong thic chao béan

: Cb phan Cong ty ¢6 phin Truong Son 1853

: 41.819.330.000 dong

- 4.181.933 c6 phén

- C6 phén pho thong

: 10.000 dong/cd phan

- 10.000 ddng/cb phan.

: 1.422.690 cb phén

: C4c t6 chitc ¢4 nhin trong va ngoai nudc dap (mo

dugc céc didu kién quy dinh trong Quy ché bin diu

gia c6 phan

Giao dich chimg khoan Ha Noi

Phuong thirc ban va thanh toan tien mua ¢o phan

< Phurong thire bdn

: Bén dau gid cong khai ra cong ching thoiig Guu oo

B i Ty 1é/von
SR e So co A ft
ST1 Doi tugng ha dieu l¢ Gia ban
: (%)
l I | C6 phan ban cho ngudi lao dong 501.000 11,98% W
Bdin 1ru dai cho nguoi lao dong theo sé Bang 60% gid dau |
e B e 276.000 6,60% | thanh cong thap .
nam lain viée tai khu viec Nha nuoc y
A ! nha_l -
| - Bdn wu dai cho nguoi lao dong theo 56 = Sl ?
[ ; e 8 i 8 225000 5.38% Bfmg gid dau!hanh
ndm cam két lam viéc cong thdp nhit
a | Bang 60% viid 1
2 | C6 phan bdn cho cong doan 125.457 3.00% | thanh cong thap
| ) nhét
C6 phan ban ddu gid cho nha dau tu bé - Theo eid ddu thanh |
3 | P g u fu ben 1.422.690 | 34.02% l"nhco gid dau thanh |
ngoil cOnyg |
Téng cong

49,00 % l

Nguon: Phwong dn cé phan héa Cong tv TNHH MTV 185
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% Phuong thirc va thoi han thanh todn
o D4i v6i cb phin ban ddu gia cho nha d4u tu bén ngoai: Phuong thirc va thdi han

thanh toan dugc quy dinh tai Quy ché ban d4u gia ¢b phin do S& Giao dich chimg
khoan Ha N6i ban hanh.

e Dbi v6i Cb phén ban cho ngudi lao dong va td chirc Cong doan:
- Thoi gian thyc hién: Sau khi thuc hién ban d4u gia cong khai cho nha du tu bén
ngoai
- Phuong thirc thanh toan: Ban chi dao ¢ phin héa s& phdi hop véi Cong ty
thong bdo cu thé dén ngudi lao dong va Cong doan Cong ty.
3. Thoi gian va dia diém t6 chire ddu gia

Thoi gian t6 chiec ddu gid
Theo Quy ché bén dAu gid cb phin do S& Giao dich chimg khodn Ha Ni ban hanh.

Dia diém 16 chirc ddu gid
SG GIAO DICH CHUNG KHOAN HA NOI
Dia chi: S6 02, Phan Chu Trinh, Hoan Kiém, Ha N¢i v

4. L trinh dwra cb phiéu lén giao dich trén thi truomg chimg khodn
Cong ty thuc hién dang ky ban du gia cd phan 1in diu ddng thoi véi diang ky giao dich
trén h¢ théng giao dich ching khoan chura niém yét (UPCOM) theo quy dinh tai thong tu
sb 115/2016/TT-BTC ngay 30/06/2016 ciia Bo Tai Chinh. Sau khi hoan thanh viéc ban
déu gi4 c6 phén, Cdng ty s& thuc hién cac thu tuc dua cd phiéu vao giao dich theo céc quy
dinh hién hanh.

5. K& hoach sir dung tién thu tir ¢d phén héa
Viéc quan ly, st dung tién thu tir viéc ban déu gid cb phén l4n dau cua Céng ty TNHH Mot
thanh vién 185 dugc thyc hién theo quy dinh tai Théng tr s6 196/2011/TT-BTC ngay
26/12/2011 cuia B9 Tai chinh hudng dén ban cb phin 1in diu va quan 1y, st dung tién thu
tir ¢ phin hoa ciia cic doanh nghiép 100% vén nha nudce thuc hién chuyén dbi thanh c6ng
ty cb phin theo quy dinh tai Nghi dinh s6 59/2011/ND-CP.

Trén co s gia tri thyc t€ phan von nha nudc tai doanh nghiép, ty 1& gép vén cia nha nude

tai Cong ty c6 phin, Cong ty dir kién ké hoach hoan vén ngén sach nha nudc nhu sau:

AGBS Céng ty chitng khoan Trang 41
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ST [ Khoan muc

Gla trl

I | Vén diéu 1¢ Cong ty cb phan

41.5]‘).3!., (10

2 | Vén Nha nudc thuc té tai doanh nghiép sau khi danh gid lai

41.819.327.396 |

', | Gid tri chénh léch vén Nha nuéc véi vén didu 16 Cong ty ¢b phin
o |
b f =L - (2)

- f Vén Nha nude tai Cong ty cb phan

2 l-.;.’-?.ﬂl.lh FLOLY,

2.601 |

Gxa tri tinh theo ménh gid cua ¢6 phan bédn cho ngudi lao dong, TH
churc cong doan va ban dau gia ra bén ngoai

|

20.491.470.000 |

6 | Tién thu tir ¢ phan héa

18.8%5. (A.:.uw |

- Tie bdn co phan wu dai cho nguoi lao dong bing 60% gid ddu
| thanh cong Ihap nhdt

__IA et ——— e

| 11 bdn co phan cho nguoi lao dong cam két lam viée lau dai tai
. (ong ty bang gid ddu thanh cong thdp nhdt

L

1.656.000.000 (

2.250.000. 01

- Tir bdn c6 phan cho T6 chirc cong doan

752.742.000

- Tir bdn diu gid céng khai

7 | Chi phi c¢6 phan héa don vi thuc hién

8 | Chi phi gi¢i quyét chinh séch lao dong déi du

10 ! Tdng s6 tién hoan vén ngan sach =(2) - (4) - (5) + (6) - (7) - (8) |

14.226.¢

820.500.000

()

18.059.159.094

Nguén: Phuong dn cé phdn héa Cong ty TNHH MTV |85

Ghi chu: Tong 56 tién hodn von ngan sdch dwoc tinh todn dwa trén gia dinh:

Cdc doi negng dirge chao bdn mua hét s6 cé phan

Gid dau thanh cong cua cuéc ddu gid bdn cé phdn cia Cong tv duoc tam tinh la 10.000

Jdongieo phan.

56 tién thu dwogc tir co phdn hda va tong so tién hodn vén ngan sdch sé dwoc tinh todn lai

can cir két qua ban cé phdn thiec 1 theo diing cdc quy dinh cua phdp ludt.
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PHAN VIII - CAC NHAN TO RUI RO

Riii ro vé kinh té

Bat ky mot nén kinh t& nao ciing ludn chira dung nhiing rii ro nhit dinh. Nhimg rui ro do
hinh thanh tr chinh sy bién dong cua cdc nhin td co ban trong nén kinh (é: tbc d6 tane
ruong kinh té, lam phat, 14i sudt, ty gid hdi dodi. Cong ty 1a mot chi thé tham gia vio nén
kinh té nén ciing khong nim ngoai nhimg anh hudng va tic dong tir su thay ddi cua nhirng
nén kinh té néi chung va nganh hoat dong néi riéng.

Trong thoi gian gin ddy, nhimg bién dong chung cua nén kinh té nhu ty 1¢é lam phat, 13
sudt, gid nguyén vat liéu,... bién dong thudng xuyén, gy anh huong khong nho i hicu

qua hoat dong cua cac Cong ty.

2

Riii ro vé luat phap

La mot doanh nghiép hoat dong trong linh vuc xay lip duoc c¢d phan hod tir doai;
nghiép Nha nuéc, do d6 doanh nghiép s& bi anh hudng truc tiép tir cac Ludt va Bé luat dac
thit nhu Phdp luat vé cb phan hod, Luat Doanh nghiép, Luat xdy dung, Phap luat vé Thué...
Theo ddnh gid chung, trong thoi gian téi rai ro ludt phdp ddi voi doanh nghiép 12 khong
cuo ¢de bo luat ngdy cang dugc hoan thién, cdc vin ban hudng dan kem theo daiig ...

duoc hoan chinh tao khung phép 1y 6n dinh.

Bén canh dé viéc gia nhap vao cac td chic thuong mai quéc té, Viét Nam dan buoe v
sin choi chung cta qudc té, do d6 ludt phdp cua Viét Nam ciing phai c6 nhiing di¢u chinh
cho phit hop v&i xu huéng chung cia thi truomg va luat quéc té. Cdc Cong ty rong nuic
ding wude co hoi phdp ly théng thoang, phit hop véi chuin muc quée t¢ va khu vuc hon

nhung ddng thai cling sé bi anh hudng bi cac rii ro do nhirng bién dong phap 1y dem lai.

Rii ro dic thu
Pic thi ciia hoat dong xay lip la thoi gian thi cong kéo dai, viée nghiém thu - bl ...
duoc thyuc hién tirng phin. Ngoai ra, qu4 trinh thi cong con phu thudc nhiéu vao cic yéu té

nhu cdng tic dén bl giai phéng mat bang, quy hoach ciia Nha nudc.

Sat, thép, xi mang ... 1a nhirng nguyén vt liéu xay dung chiém phan lon trong co ¢l

phi san xuat. Sy bién dong vé gia ca nguyén vit lidu c6 thé anh huong 61 két qua kinh
doanh cua Cong ty. Trén co so cua tién do thi cong va mic do nhu cau trong yéu cua tims
cong trinh dé lua chon thoi gian mua vat tu, han ché hang ton kho, tang cudng ¢cony a0 G

kiém, han ché hao hut vat tu, tiét kiém chi phi van chuyén.
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Riii ro cia dot chao ban
Pot chio bdn ¢d phén lan déu ra cong chiing ciia Cong ty TNHH MTV 185 duoc thuc hién
dung nhirng quy dinh va dua trén diy di nhitng can cir vé phap luat, vi vay dot dau i b

hoan toan hgp phap.

Dot chao bdn ¢d phdn 1an ddu ra cong chiing ciia Céng ty trong bdi canh nén kinh ¢ Vic.
Nam van con nhiéu khé khan, thi treomg chimg khodn bién dong thit thuong.... vi th¢ se
anh hudng khong nhé dén dot chao ban cb phiéu 1an dau ra cong chiing ctia doanh nghiép.
Viée bdan ddu gid ¢d phan cé thuc hién thanh céng hay khong khéng chi phu thude vao
doanh nghi¢p bin ddu gid cé phin ma con phu thudc vao muc do quan tam cia cic i

dau .

Riii ro bat kha khing

M4t sb rui ro mang tinh bét kha khéng it c6 kha nang xay ra nhung néu xay ra thi s& tic
dong dén tinh hinh kinh doanh cua Cong ty. Nhitng hién tuong thién tai (han hin, bio lut.
dong dat v.v...). chién tranh hay dich bénh hiém ngheo trén quy md 16n s& anh huong dén
s plidt wién cha nén kinh té, doi sdng cia ngudi dan, ké hoach phat trién cua toan ngiri

noi chung va Cong ty ndi ri€éng.
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PHAN IX - CAC LUU Y VE BAN CONG BO THONG TIN

Ban cong bd thong tin nay da dugc Cong ty TNHH Chimg khoin ACB (ACBS) xay
dung mét cdch hop 1y va cén trong dua trén co s& cdc thong tin va sb liéu do Cong ty TNHIT

MTV 185 va Ban chi dao ¢é phan héa Cong ty TNHH MTV 185 cung cap.

Cong ty TNHH MTV 185 va Ban chi dao c¢6 phan héa Cong ty TNHH MTV 185 chiu
hoan toan trach nhiém vé& viéc dam bao ring cac thong tin va sb liéu trong Ban cong bd thone
tin nay 12 hoan toan trung thuc, phi hop véi thuc té, ddy du va cin thiét dé nha dau tir oo
danh gid vé tai san, hoat dong, tinh hinh tai chinh, két qua va trién vong ciia Cong ty.

Cic nha dau tu nén tham khiao Ban Céng bd thong tin va Quy ché dau gid trudce khi
quvét dinh dang ky tham dy dau gia. Cac nha dau tu tham dy déu gia c6 trach nhi¢im tim hicu

danh gia cic thong tin vé doanh nghiép va chiu trach nhiém vé quyét dinh dau tur cta mini.
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PHAN X - CAC POI TAC LIEN QUAN TOI POT BAN DAU GIA
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. T6 chire twr van

CONG TY TNHH CHUNG KHOAN ACB (ACBS)

Trusd  :Sb 107N Truong Pinh, Phuong 6, Quan 3, Tp. HS Chi Minh.
Dién thoai : (84-8) 54.043.054
Fax : (84-8) 54.043.085

Website : www.acbs.com.vn

. Té chirc xac dinh gia tri doanh nghiép dé c6 phan héa

CONG TY TNHH HANG KIEM TOAN AASC

Truso 861 Lé Phung Hiéu, quan Hoan Kiém, Thanh phd Ha Noi.
Didn thoai: (84-4) 3824 1990

Fax 1 (84-4) 3825 3973

Website : www.aasc.com.vn
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THAY LOI KET

Ban ¢6ng bd thong tin nay 1a mét phén cua hd so bdn ddu gid c¢b phan 1an dau ra bén ngoai cua
Cong 1ty TNHIHIMTV 185, duoc cung cip cho céc nha dau tu nhim muc dich gidp cdc nhi: diu
lr <6 the ty danh gid vé tai san, hoat dong kinh doanh, tinh hinh tai chinh va trién vong cua
Cong ty trong tuong lai. Cdc thong tin nay khéng ham y bao dam gia tri cua cb phan va két qua

dau tu vao c6 phan sau nay.

Béan cong bb thong tin dugc 1ap trén co s céc thong tin va s6 1iéu cua Céng ty TNHH MTV
185, cung cip nham dam bao tinh céng khai, minh bach, cong bang va bao v& quyén ciing nhu

loi ich hop phip cta cdc nha dau tu.

Cic nha ddu tu nén tham khao Ban cong bé thong tin nay trude khi ra quyét dinh tham gia diu

£il mua c6 phan cua Cong ty.
Tran trong./.

Nghé An, ngay 26 thdny 10 nain: 2016
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