
56: of /BC-HDQT

CQNG HOA XA HQI CHO NGH1A VIET NAM
DQc l$p - Tq do - H4nh Phric

TP. Hi Chi Minh, ngdy 05 thdng 0l ndm 2017

BAo CAO TiNH HiNH QUAN TRI CONG TY
$nm 2016)

Kinh gfci: - iIy ban Chring kho6n Nhir nufc
S& Giao dlch Chrtug kho6n

- T6n c6ng ty d4i chring: C6ng ty CP. DAu tu ve PhAt fi6n Gi6o firc Phuong Nam

- Dia chi trU sd chinh: 231 Nguy6n Van Cir; P.4; Q.5; TP. H6 Chi Minh

- DiOn thoai: 08.38.300.707; Fax: 08.38.300.702

- V6n di€u lQ: 100.000.000.000 ddng

- Mi chring kho6n : SED

I. Ho4t tlQng cria HQi tldng qu6n tri:
- C6c cuQc hop cta HDQT:

- Hopt dQng cria c6c tiiSu ban thuQc HQi d6ng quan tri: HDQT kh6ng lfp c6c ti6u ban.

II. C6c nghi quy5t cria HQi tl6ng quin tri:

STT Thirnh vi6n HDQT Chric vg sii UuOl trqp
tham dq

ri le Lf do
kh6ng

tham dU

1 o Ph4m Vdn H Chri tich HEQT 06/06 r00%
t00%2

-ng 

Xa ThiC,,Hoarg Uy vi6n 06106

J 6ng Nguy0n Minh Khang Uy vi0n 06106 t00%
4 Bd L0 Phuong Mai uy vren 06t06 t00%

5 Bd Hodng Minh Tdm Uy vi6n 06106 80%

STT Sii neh! quy6t Nsiv N I dun
I Th6ng qua bao c6o ua ho,e

nhat
t tI0n san t kinh doa nh 2015

H0 d6t g Quan tri C6ng ty th6ng qua bao c5oI

xuAt kinh doanh nam 20 1 5 cu thd nIu sau:

Doanh thu: 476/ 36'., t1d4t 130% so v6i k.i ho?ch

Loi nlruin: 38,7/33 ti d4t 117% so v<ii ki5 hoach;

San

cd tt/r; 16Yo 107% so vdi k€ ho

tOng kiit ho?t al0nC
1 56: 45,D{Q- HDQT 0t/0312016

CTY CP. DAU TU & PHAT TRIEN GD
PHUONG NAM

- Ho4t dQng gi6m s6t cria HDQT d6i vdi Ban Girim d6c:

Th6ng qua b6o c6o SXKD nim2076, k6 hoach SXKD ndm 2017 vit cbc giiti ph6p thgc hiQn.



- K6t qui hoat dong xa hoi ttr thien: 120,000,000d.

Diiiu 2: Th6ng qua f6 no4ctr ho4t ttQng sin xu6t - kinh doanh nim 2016

- Doanh thu: 481,559ti. - Lqi nhuan:31,320 ti; - CAtfic:160/0',
- Kinh rloanh co hifu qud. phSn d6u d4t vd wgt cac chi fieu KH. Ddm bio thu

nhap ngudi lao dQng kh6ng thdp hon nam 2015 .

- Tap mng khai th6c cric da tei ban thao mdi theo k6 ho-4ch, ph6i hqp ch4t chc

voi bo ciio duc Thdnh ph6 Ho Chi Minh trong viQc t6 chric bi€n soqn, khai

thric, ph6t hdnh c6c to4i s6ch trong tim theo k6 ho4ch.

- D6y m4nh tuy€n truydn, gioi thi€u s6ch tham khao, c6c lo4i s6ch trqng tirn cria

cong ty trong n[m 2016, phrit hdnh tang 5-10% so vdi nAm 2015. Tap trung md
rong ve khai thdc thi truong ban ld,.quan tam thitruong brin si, thu hdi cong ng,

quan lli ch4t che tien hirng, tr6nh thdt thodt hdng hoa cho cong ty.

- Tii5p tuc git vtng, 6n dinh, ph6t tri6n bdn virng A6i voi trq ttr6ng ctng ty s6ch

clla phuong tr€n tinh thAn "Hqp t5c, chia sd, rldm bdo lqi ich hdi hda crla hai

bcn;.contty ld cdu noi xay amg m6i quan hq gin k6t gita c6ng ty tlia phuong

vdi Sd Giiio dpc t4i dia phuong.

Didu 3: Thiing nh6t vn il6ng f th0ng qua viec trieu qp D?i hQi a6ng c6 aong
thu'dng nien ndm 2016:

1. Thdi gian cllr ki6n: 8h00 ngdy 30 th6ng 03 nam 2016 (Tht 4).

2. Dia di6m: HOi trulng Nhd xu6t ban GD t4i TP. HO Chi Minh Ld,t 4; 231
Nguy6n V6n Ct; P.4; Q.5; TP. Hd Chi Minh.

3. Ngny dang ki chi5t danh sAch cu6i cirryrydy 3l/1212015.

4. C6c nQi dung crin th6ng qua D4i hQi d6ng cri ddng nam 20 t6:
l. Biio c6o kiii qud hoat rlong San xuSt - Kinh doanh 2015 vd ki5 hoach hoat

d6ng sdn xu6t - kinh doanh ndm 2016.
2. BAo c6o cta BKS v€ hoat dong ndm 2016.
3. B6o ciio tdi chinh ki6m to6n ndm 20 16.

4. Thdng qua viQc llra chqn cong ty ki6m to6n ki6m to6n b6o c6o tdi chintr 20 16.

5. Phenph6i lqi nhuan nam 2015 vd kii hoach ph6n ph6i lgi nhuan nam 2016:
+ T6ng doanh thu: 481.559 tl;, + T6ng loi nhufu tnr6c thu€: 31,320 ti;
+ Phan ph6i lgi nhuin sau tbuE:

- Qu! phric lqi 5%
- Qul khen thudng: 5%
- QuY khen thusng Ban diBu hdnh 5%
- Qug diu tu phdt tri6n : lqi nhuan sau thuiS cdn l4i sau khi trich lQp c6c qu!.
- cd tic 16%i
- Tht lao cud HDQT.BKS: 5% lgi nhu{n sau thu6.
6. Cac v6n da kh6c c6 li6n quan.

Di6u 4: Hoi ddng Quin tri riy quydn cho cht tich HOi d6ng Quen fiitoen quyan

quy6t dfuh cac v6n dd sau:

- Chri tich HQi d6ng Quan tli toen quyin quy6t ainl tliiu chinh. ngdy ddng ki
cu6i ctrng theo ttnh hinh thuc t6 hoac y€u ciu cta co quan c6 thdm quy6n.

- So4n thdo, gti thu moi tham dg D4i hQi ddng cd tl6ng vd c6c tdi li€u khrlc li€n
quan ffen co sd tinl hinl thrrc tC vd tuen thri c6c quy dinl cta phap luat hien
hanh.

Thay mit HOi cl6ng Quan tri ph€ duyQt cdc td trtnh xin j kiiln D4i h$i ddng cii

2 56: 9INQ-HNQT 3t/03/2016 l. Drinh gid kdt qud Dsi hQi ddng c6 dong thudng nien 2016:

HQi ddng quan tri nhdt tri cho rang o4i hQi ddng c6 tl0ng thud:rg ni€n nEm 2016

da kiit thri; thdnh c6ng vd clugc tii5n hdnh theo dfng trinh tu vd c6c diau kidn
quy cllnh cua Ph6p lu$t vd EiAu lQ COng ty.

lL Vi cdc budc triin khai Ngh! quydt crta Dqi hQi tting c6 il6ng:

1. Phdn d6'u hodn thinh cric chi ti6u kd hoach chuy6n mon, tdi chinh do

NXBGD\N vd Dai hoi cd dong da th6ng qua.

2, DAp irng ddy dt, kip thdi nhu cdu SGK, SBT, S6ch tu ch cho tit ci cdc



kh6ch hang, dai li. Ddy m4nh b6n G t4i 02 Ctra hing, thuc hiQn chidt khdu

theo dring quy ilinh cria NXBGDVN.
3. Tidp tuc gidi thiQu, quring c6o c6c s6ch tdt cia Cty dd drta vdo h6 th6'ng thrr

viQn tnldng hgc tren ce nrrdc.

4. Trong qr:! l/2016 Cty: Do da chri dong chuAn bi vat tu fi nam 2015, n6u

can triiin thai in va nhip rt6ng b0 SBT vd cac s6ch TK chrl lgc do Cty t6 chrlc

ban thio, c5 g6ng thuc hien tdt viQc cung rihg c6c srin phdm GD phgc vg nim
hqc 2016-2017 .

, -.A- Ting cuong ciic giii ph6p n-tru ti€p th!, chinh s6ch chi€t kh6u tl€ git vtng, md
rgng thi phdn.

5. Dii chuin bi vi0c tri6n khai <16 an cD moi: mOt chuong hinh nhidu b0 sdch,

cong ry ph6i hqp chat chc vdi Sd GD-DT TP. Hd Chi Minh dii thuc hien xey
clung moi b0 STk tro. ng tam theo phuong phep d6i moi phrrc qr kip thdi ndm
hqc 2017 -2018 .

6. COng ty da hoan tdt viQc chuyi5n nhuqng 1.512.508 c6 phfln t4i C6ng ty CP
Thiitt bi Giao dpc 2 theo dring chi dao cta NXBGDVI,{ vd }IDQT Cong ty vdi
t6ng giri trl chuy,3n nhuqng la 40.837.716.000 ddng (tuong ung 27.000 <ldng/c6
phan). S5 ti€n thu tluqc tir viec chuyiin nhugng ndy uu fien dtng d6 ddu tu tru sd
,an phong l2rm viQc C6ng ty. Trong thdi gian tim ki6m dia di6m phri hqp, dd

nghi C6ng ty gui ti6t ki€m c6 lcj han dd bn dip mQt phin chi phi ldi vay.

7. Ti6p qc ph6i hqp vdi Nhd Xu6r ban cD tai TP. Hd Chi Minh clii tldy nhanh
viQc chuyiin nhugng dU 6n 104 Mai Thi Luu.

8. C0ng t6c t6 chrlc bQ m6y: Ban Tiing GD vi cdc phdng cin b6i duOng nhan str

d6 c6 thii thay thii, b6 sung cric vi tri l6nh tl4o ciic phdng khi c6 nhu cAu.

3 56: 265 /NQ-HNQT t9/07/2016
I. Hi5t quf 212015 Cty dd tridn khai thrjc hi€n Nghj quydt cui HDQT vi
Nghi quyci DHCD 2016 c6c vdn cl6 sau:

1. C6ng ty da ctng vdi cdc ilon vi trong hQ thdng N)(BGDVN thu. c hien tdt

vigc in vd nhdp c6c srin phdm GD dim b6o ch6t lugng, dung tii5n d6 chuin bi
t6t cho viec phuc r.u fim hac mot 2016 - 2017 .

2. Ting cudng ph6t hdnh bS s6ch TiiSng Anh k6t hqp giua NXB OXFORD vd
Sd GD-DT TP. HCM "Family and Friends Edition'l S6ch GK Ti6ng enh theo

du rin Ngoai ngt 2010. Ddng thoi c5 ging git vitng vd md rQng thi phdn, khai
th6ng thi trudng s6ch Ti6ng Anh v6n c6 cta c6ng fy.

3 .Thuc hi€n cdc chi ti6u KH SXKD 2016:

Doanh thu: 279 til 482 ti Klt - Ldi nhuan trudc thu6:299 tl141tiKH.

II . HQi tl6ng Qunn tri de th6ng qua noi dung c6ng tdc trgng tAm quf 3/
2016t

A. Ti6p tgc thuc hien KIJXSKD 2016:
l. Bem s6t ti6n d0 hoan thanh bao thao d6 nhan vd hodn tit thri fuc giao in 08

cu6n SGK Tii5ng Anh g vd 12.

2. Theo ddi tdn kho siich F & F SE cd hai phi€n ban Od tip t}oi aang tcy U6 sung

len NXBGDM'{ vi NXB Oxford.

3. Hoan t6t viec bi€n tip vd giao in bin th6o lich bloc 2017.

4. Tiiip tuc t6 chtc tap hu6n b6 sach giao khoa dA 6n 2020, bO Family and friends

Special Edition tei c6c tinh trong khu Wc.
5. TAng cudllg c6ng t6c tiiip thi t4i c6c Hoi nghi tri€n khai nim bgc cia nginh
gi6o duc tai c6c dia phuong.

6. Ph6i hqp t6 chtc H$i thAo s6ch gi6o duc Phuong Nam voi SGD TPHCM.

7. Ti€p tuc tang cudng ki6m tra ch6t lLrgng sdch truoc khi nlap klro, phrii hqp



gita tht kho- phu kho ve KCS chat che, han
ddm bdo ch6t luong.
8. Ting cudng thuc hien t6t c6ng t6c PCCC, phdng chi5ng m6i mgt, ve sinh c6ng
nghi€p d kho ctng nhu trong khu lgc kho, b6o quan hang hoii trong kho ar toan
vd mdt s6 lugng vd ch6t luqng.
B. C6c c0ng t6c khAc:
CAn cft b6o c6o cta Ban Di0u hinh va Td trinh cUa K6 to6n trudng c6ng ty.
Sau khi phan tich cAc lqi th6 lau ddi dA ph6t triiin cdng ry bdn vAng, Hoi ttdng
QuAn tri nIfu cht truong sau:
l.Thuc hi6n cdc thri tuc ph6p ti d6 mua c6 phdn cta C6ng ty CP. Diu nr Tai
chini Giao duc (hr 12 - 15 ti).
2.Titin hdnh gop vr5n 12 ti tl6ng vdo C6ng ty C6 pnan Odu tu Xudt ban -
TBGD VN.
3.Ti6p tuc ph6i hqp vdi Nhd XBCD tai TP.HCM d6 tho6i v6n tai 104 Mai Thi
LEu.

4.Ddu tu co sd vat ch6t lam van phdng cOng ty.
5.Mua B6o hi6m Nh6n Tho cho CBCNV toan COng ry.

4 s6:349 A{Q-HDQT 14109/2016
I. Htit quf 2/2016 Cty ttd tridn khai thrrc hiQn Nghj quydt cu6 HDeT vd Nghi
quydt DHCD 2016:

Thuc hiCn c6c chi ti6u KH SXKD:

- Doanh thu: 435,5ti I 482 ti YJI;
- L(i nhu6n trudc thu6: 40,7 ti l4l tiKH.
IL HQi itdng Quin tri ale th6ng qua n6i tlung c6ng tdc trgng t6m quf 3/
20162

A. Ti6p tgc thgc hien KHXSKD 2016:
l. T6ng culng cdng t6c ti6p thi tai ciic H6i nghi tri6n khai nim hoc cia nganh
gi6o dqc t4i c6c dia phuong.
2. Phiii hqp t6 chtc Hgi thio s6ch gi6o dgc Phuong Nam voi SGD TPHCM.
3. Ti6p qrc tAng cudng ki6m tra ch6t luong s6ch tru6c khi nlap kho, phiii hqp
gita thi kho- phu kho vd KCS ch5t chC, han ch6 tinh trang sdch nh6p kho kh6ng
dim bio chit luong.
4,Tdng cudng thuc hi€n t6t cOng t6c pCCC, phdng ch5ng m6i mot, vC sinh
c6ng nghiCp d kho cflng nhu trong khu lrrc kho, bAo quan hdLng hoii trong kho
an todn vd m4t sii Iuong vd ch6t lugng.

B. CAc cong tdc kh6c:
Can ct b6o ciio cta Ban Didu hdnh vd To trinh cua K6 toiin hudng c6ng ty. Sau
khi phan tich c6c lqi ft6 lau dai dd ph6t hi€n c6ng ty bdn vong, nJi aOig q",i"
tri nhdt cht truong sau:
a. Ti6p tuc tridn khai c6ng rdc chuyen mon trong SSX-KD d.i hoan thanh }lJgt
m(rc chi ri6u KH 2Ot6 va iay dungk6 hoach 20i.
b. Ti€p lJc thgc hien c6c thi tuc phAp li dC thyc hien vi6c mua cii phdn cria C0ng
ry CP. Dau tu Tai chlnh Gi6o duc Gan I t,7 ti).
c. Ti€n hiurh g6p v6n 12 ti <l6ng vdo C6ng ty C6 phdn Ddu tu Xu5t bdn - TBGD
\.I\L
d. Titip tpc ph6i hqp vdi Nha XBGD rai TP.HCM rtii thorii v6n t4i 104 Mai Thi
Lgu.

e. Ddu tu co sd v6t chdt ldm van phdng c6ng ty (Tim ki6m mat bang ld nhd xdy
sin hoac mat bing sdn cao tic).
f. HDQT ddng f giao cho Ban T6ng cD thanh li xe Camry (4 chd) va tang
cudng xe 8 -10 ch5 pht hqp vd'i nhu ciu hoat dQng cta cOng ty.
g. HQi ddng Quan tr! C6ng ty thong qua don gi6 tidn luong tu n6m 2016 cta
C6ng ty ld 550<V1000d lqi nhudn tru6c ttru6 lOam b5o loi nhufln theo k6 hoach
mi DHCD giao) .

tinh tang sAch ap kho kh6ng



Dai hOi Ddng c6 rlOng 2017 k6t thfc ni iQ:m ki 2012 -2017 va dd chudn bi nhan
su cua HDQT nhiem ki 2017 -2020, HDQT da nghi c6c u! vi€n HDQT vi Ban
T6ng GD cong ty cd da 6n nhan su rrinh HDeT trong ki hqp ti6p theo.

5 4O9NQ . HDQTS 0'7 /10/2016 - Cdn ct thlrc trqng ddi ngfi cdn bQ qudn li vd chu

cj:!^!:i:-20t7. - 2022; .r!trc. hien Nghi quyiit etNQ-HDQr ngqy
3l/03/2016 vA cdng tdc T6 chtlc nhdn su.
- Cdn aL Td tr.inh sii 3 37m - BTGD ngdy 06/ 10/20 t 6 Cia Ban Tiing Gidw
ddc cdng ry ve cdng tdc td ch*c nhdn sr.
- HQi ildng Qudn tri quyt nghi ctic viin tld liln quan diln c6ng tdc 16 chtc
nhdn x4, nhu sau:

I. Ddng ! kdo ddi thdi gian c6ng t6c cho m6t s6 crin b6 quan li.

II. 86 sung crin bQ quan li cho c6c don vi sau:

l. Truong phdng T6 chric - Hdnh chinh:
2. Trudng phdng Quan li In:
3. P. Trudng phdng Kho vdn

bi cdn b0 thio cho

4. Cta hang ph6 Cria hdng Ph6t hdnh sdn phSm GD
6 475NQ . HDQTS 20/12/2016

I. Sin xu6t kinh doanh:

1. Kilt qud sdn xadt kinh doanh itdn ngdy 3t/II/ 2016 vd udc thgc hiCn cd
ndm 2016:

Doanh thu: 489 ti /481,5 tI KH; Loi nhu6n: 42,9ti l4ltiK[
2, PhAn phiii l nhuQn sau thui:
-Theo phuong 6n phar ph6i loi nhu6n <16 rlugc Dai h6i Cd d6ng thudng ni€n
tgily 30/3/201.6 th6ng qua, HQi ddng qudn tri thilng nISt viec 

-phan 
ph:6i loi

nhu6n sau thu6 nim 2016 nhu sau:
- C6 tuc: l6%/mfnh giii tuong ttuong 1.600 ddng/cO phen. Thdi diiim ch6t danl
sdch c6 d6ng de chi ra cd h.rc la ngey 30/tZ/2016. Th&i gian chi tra tir ngay
t8/01/2017.
- Qu| khen thu&ng phric lqi: l0% loi nhudn sau thu6.
- Quy khen thuong ban di6u hdnh: 5% lgi nhufln sau thui5.
- Quy dau hr ph6t tridn: Loi nhufln sau thu5 cdn l4i sau khi chi tra c6 ffc va hich

Doanh thu: 471 ti KH; Loi nhufln: 4l,4tiKH
.Thorii v6n tei 104 Mai Thi Lgu:
Hgi ddng Quan ri Cdng ry cho phdp Ban didu hinh C0ng ry chi rl6ng ti6n hdnh
nhanh ch6ng c6c thri tqc thorii v6n tai 104 Mai Thi Lyu tireo cht trirong: Bio
todLn v6n.

thric nhi€m kl2012 - 2017 vd cl6 chuAn bi
ni6n su cta HDQT nhi6m ki 2017 -2020, HDQT dd nghi c6c u), viCn HDeT ve
Ban T6ng GD c6ng ty c6 dC 6n nlan su trint HEeT fong ki hop ti6p theo (
Thing 0l /2017).
- Du ki6n thoi gian ti6n hdnh Dai h$i ct6ng C6 d6ng: Th6ng 4/2017 .

- C6c phdng TCHC vd KTTV k6t hqp chuin bi vithuc hiin ciic tht tuc rtd tiijn
hanh dai h6i theo dfng qui dinh cria Ludt doanh nghi6p.

kiit aud:

rc hi4n:Tdns Gidm ilic thauv€n cho Banu

- Eai h6i ng cii d6ng 2017
co

A. HAi r Oudn ti cdnp tv iinp nhdt dine t

L XAy dq'ng k€ hoach nim 2017:

chric

uy tren.
trs Oudn tri

lap

IIL Thay d6i thAnh vi6n HQi rl6ng quin tri: (bao g6m If do thay tl6i)
Kh6ng c6 thay d6i gi.



IV.Giao dich cta c6 d6ng nQi bQ/ c6 tl6ng lin vi ngucri li6n quan:

1. Danh s6ch c6 d6ng nQi bQ vd ngudi c6 li6n quan

Stt T0n t6 chrlc/c6 nh6n

Tei
khodn
giao
dich

chfmg
kho6n
(n6u
c6)

Chrlc \.u tai
c6ng ty (n6u

c6)
S6 CMND/

DKKD

Ngdy c6p
CMND/
DKKD

Dia
chi

S6 c6
pnreu

sd htu
cuol Ky

Tf lQ sd
nuu co

Plleu
cuOi lc!

Ghi
chri

1 Xd Thi€u HodLne 02452836t 30.000 0.3

2 VAn Thi Ai Nt 230002720 23 /0412004 Gia Lai 0.3
NguyEn Minh Khane UV HDQT 021605',714 17 /09/2003 Tp.HCM 0 0

4 Dane Thanh Tnic T BKS 022673 t0t Tp.HCM 10.000 0.1
5 L6 Xu6n Huy TV BKS 024853121 t6/02/2008 Tp.HCM 7 .200 0.072
6 Nguy6n Thi Chantr TV BKS 385003283 0t/02/1997 Bac LiCu 8.000 0.08
,7

Nguyen VAn Trong 024513485 28/06/2006 Tp.HCM 15.000 0.15
8 NguyEn Thi Chung 02t608344 2',7 /06/2000 Tp.HCM 0 0
9 Nguy6n Minh Trang t5/0612004 Tp.HCM 0 0
l0 L6 Phuong Mai UV HDQT 023t22095 03/05/2008 Tp.HCM 25.000 0.25
t2 Hoang Minh Tam UV HDQT 020136828 t0/06/1995 Tp.HCM 25.000 0.25

Kh6ng c6 gi thay ddi
,t ,.xt. utao olcn co pnleu:

- CAc giao dich kh6c: (aic giao dich cia cd dong ndi b6/ cii d6ng lhn vd ngtdi hAn quan
vdi chinh C6ng ty). Kh6ng c6.

V. C6c v6n d6 cin luu f khic (Bao cao 6 thang/2016): Kh6ng c6.

HDQT
o
j0

6'
i

CO PHA N

OAU TtJ VA

* PI],1T TB]E Ii GIAO D

ng ddu)
o

\ P}IUOl{O NAl{

STT Ngudi thuc hiQn giao
dich

Quan hQ v6i cti
tl6ng nQi b6/c6

tl6ng l6n

^t 1 ,.aso co phteu s(,
hftu tliu ki

^t i ..r
uo co pnreu sd
htu cu6i ki

Lf do tnng, giim
(mua, bdn, chuyAn

iI6i, thnrtng...)Sii c6
phii6u

^t aso co
phi6u

ri te

Kh6ng Kh6ng Kh6ng Kh6ng Kh6ng Kh6ng Kh6ng

Noi cAp

CMND/
DKKD

CT HDQT r5/03D006 Tp.HCM

3 0.000

17/05/2003

023337416
H
=

=
I

I

I

t--

I

=

=

?fan, Yn1$ng

ri lc
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