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CONG HOA XA HQI CHU NGHIA VIET NAM
Déc Idp — Tw do — Hanh Phuc

o0o
S3: 03 [HM Tp. H6 Chi Minh, ngay 12 thang 01 nam 2017,
BAO CAO TINH HINH QUAN TRI CONG TY
. (Nam 2016)
Kinh giri: - Uy ban Chirng khodn Nha nwéc
- Sé Giao djch Chirng khoan Ha Ngi

- Tén cong ty : Céng Ty C6 Phin Hai Minh
- Dia chi try s& chinh: Ting 17 tda nha PEARL PLAZA, 561A Pién Bién Phi, P. 25, Q. Binh Thanh, TP, HCM
- Dién thoai ¢ 35.128.668 Fax: 35.128.688
- Vbn diéu 1§ : 131.998.470.000 ddng

- Ma ching khodn : HMH
1 Hoat dong ciia Pai Hji ddng C6 Pong:

STT So nghj quyét Ngay N§i dung

1 01-2016/NQ-DHDCD | 24/04/2016 | - Théng qua két qua HPSXKD nim 2015

- Théng qua ké hoach HDSXKD nam 2016

- Thong qua phén phdi LN nam 2015 — ké hoach cb tirc ndm 2016: 10% bing CP &
12% bang tién mat.

- Théng qua ké hoach déu tu nim 2016.

- Thong qua béo cdo hoat dong nam 2015 cia Ban kiém soat.

- Thong qua béo c4o tai chinh nam 2015 da kiém toan.

- Thong qua vi€c dy quyén cho HDQT Cong ty xem xét va lya chon gittra hai don vj
kxem toan 1a Céng ty TNHH Kiém toan AFC va Céng ty TNHH Kiém toan & T @
vén Dét viét (VIETLAND) thuc hién kiém toan cac béo cdo tai chinh cdng ty na ,‘

2016.
- Thong qua Phuong 4n phét hanh cb phiéu tang vén diéu 1¢ Céng ty va phuong 4 °,
sir dung vén tir dot phat hanh. \"

- Thong qua ndi dung chuyen try s¢ chinh & diéu chinh tang vén didu 18 theo 16
trinh d4 phét hanh cb phleu tang vén ctia Cong ty C6 phin Hél Minh.

- Théng qua t trinh stra d6i, bd sung Diéu 16 ciia Cong ty cb phan Hai Minh phu
hop véi Luét doanh nghiép 2014,

- Thong qua ndi dung gilt nguyén s6 lugng thanh vién HPQT 1a 4 ngudi cho dén
hét nhiém ky 2012-2017

IL. Hoat ddng ciia Hyi ddng quan trj:
1. Thong tin v& cac TV HPQT:

Ngay BD/khong Sé budi hop
STT Thanh vién HDQT Chicvy | conla TV HPQT tham du Ty 1€ Ly do khong tham dw
1 | Ong Phiing Vin Quang Chu tich T3/2012 6 100%
2 | Ong Nguyén Quéc Hing Uy vién T3/2012 5 80% | Viang mit c6 ly do
3 | BaNguyén My Hai Uy vién T3/2012 6 100%
A x = S T3/2012-T3/2016 75% Tu nhién TV HDQT tir
4 Ong Nguyén Trung Kién Uy vién 3 ngay 29/03/2016
5 | Ong Nguyén Vin Ha Uy vién T3/2012 6 100%

2. Hoat dong giam s4t cia HDQT d6i v6i Ban Giam doc



v Tbng két hoat dong SXKD nam 2015, phan tich cac thufin loi va khé khan anh hudng téi hoat dong SXKD,
cac bién phap khic phuc, thong qua ké hoach SXKD nim 2016.

v/ Ra soat va théng nhét cac ndi dung bao céo trinh trudc dai hoi dohg cb dong thudng nién Cang ty t6 chiic vao
ngay 24/04/2016

v Giam sat va chi dao BGD thuc hién ké hoach san xuét kinh doanh nim 2016.

v Giam sat va chi dao BGD thuc hién ké hoach déu tu nam 2016.

3. Hoat dong ciia c4c tiéu ban thudc Hoi déng quan tri:

v" Khéng cé

4. Cac ngh; quyet cua Hoi dong quan tri:

STT

S6 nghi quyét

Ngay

N§i dung

1

01-2016/NQ-HDPQT

08/01/2016

Chi tra cd tic ky 2/2015 ty 18 4% bang tién mit

2

02-2016/NQ-HBQT

17/03/2016

Théng qua két qua hoat dong kinh doanh ndm 2015
+ Tong doanh thu dat: 145,1 ty dat 115% so v&i ké hoach.
+ Téng chi phi: 121,6 ty dat 121% so v&i ké hoach.
+ Loi nhuan sau thué hop nhit: $3 3 ty dat 99% so véi ké hoach.
Théng qua cac chi tiéu du kién ké hoach nam 2016 ciia Céng ty C6 phan va
cac don vi thanh vién.
+ Téng doanh thu dat: 150,2 ty bing 103% so v6i thuc hién nam 2015.
+ Tbng chi phi: 124,8 ty bing 102% so véi thuc hién nam 2015,
+ Loi nhuan sau thué hop nhit: 33,8 ty bing 102% so vai thuc hién nim
2015.
Du kién ké hoach ¢é tirc nam 2016 1a 12% béng tién mit.
Théng qua ké hoach hop Dai Hoi Péng C6 Dong thudng nién nam 2016
vao thang 04/2016
Thong qua viéc thoai von kho Céng ty Hang Hai Hung phii.

03 -2016 / NQ-HbQT

29/03/2016

Théng qua viée tir nhiém TV HDQT ciia Ong Nguyén Trung Kién.

04 - 2016/ NQ-HbQT

22/04/2016

Thong qua cac bao cao doc taj Dai hoi dong ¢o dong thuong nién nam
2016.

+ Béo cdo két qua hoat ddng SXKD nam 2015 va ké hoach SXKD nam 2016
+ Béo c4o tai chinh hop nhét nam 2015

+ Bao cao nam 2015 cua Ban Kiém soat

+ T trinh phéan phdi lgi nhuan nam 2015

+ T& trinh Phuong an phat hanh cb phiéu tang vén 1én 151 ty ddng.

+ T trinh “Sira d6i Diéu [é Cong ty phu hop voi Ludt DN nam 2014”.

+ To trinh thong qua y kién tai Dai hoi dong co dong.

Théng qua két qua SXKD Quy 1 nam 2016

+ Téng doanh thu dat: 30,24 ty dbng..

+ Téng chi phi: 25,1 ty dong.

+ Loi nhuan sau thué hop nhét: 6,6 ty dong

Thong qua viéc thoai vén tai Cong ty C6 phan Xép d& Hai An.

01-Qb-HPQT

03/05/2016

Chap thuan thay ddi cach tinh chi phi tién lwvong theo chirc danh

02-Ob-HBPQT

06/05/2016

Giao BGD thuc hién thu tuc thay dbi ndi dung dang ky doanh nghiép: Thay
doi von diéu l¢ dung véi so thuc gop ] .
Giao BGD phoi hgp Cong ty Lugt thay d6i Diéu 1€ Céng ty

03-2016/Qb-HDPQT

09/05/2016

QD Chi tra thii lao HDQT & BKS.

04-2016/Qb-HBQT

09/05/2016

QDb chi thuong BGD.

05-2016/Qb-HDBQT

26/07/2016

Chép thuén phuong an xu Iy von tai Cong ty Hang hai Hung pha theo
huomg chuyén toan bd vén gop ¢ho dbi tac khac.

06-2016/Qb-HBQT

26/07/2016

Cir Ong Nguyén Thé Hung la dai dién von gop tai Cong ty Hang hai Hung
pht.

05-2016/NQ-HbQT

10/08/2016

Thong qua két qua hoat don\g SXKD 6 thang dau nam 2016 va ké
hoach SXKD 6 thang cudi ndm 2016:
» Thuc hién cac chi tiéu ké hoach SXKD 6 thang dau nam
- Tong doanh thu: 56,07 ty dat 37,38% ké hoach.
- Tbng chi phi 47,26 ty dat 36,8% so vo ké hoach,
- Loi nhuan hop nhit sau thué: 11,8 ty dat 35% so véi ké

hoach.

o\
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» Thyc hién d4u tu 6 thang

- Du 4n Bai container Binh vii: Téng muc dau tu da thuc hién

vao str dung trong thang 8/2016.

- Dy 4n tuyén HCM-Phu qudc: Da thuc hién dau tu 7,4 ty dé
déng mai sa lan chuén SB. Du kién xong vdo thang 12 nam

40,86 ty du kién dua

2016.

> Du kién thyc hién ké hogch 6 thang cudi nam.
- Téng doanh thu: 66,97 ty.
- Tbng chi phi 49,04 ty|
- Loi nhudn hop nhit sau thué: 19,73 ty.

- Thoéng qua ty 1€ tam chia )
tién mat.

dau ndm

tirc ky 1 nam 2016 voéi ty 1€ 7% bing

12 06-2016/NQ-HDPQT 16/11/2016 |- Théng qua Bdo cédo két qua hoat dong SXKD 9 thang dau nam 2016
va ké hoach SXKD 3 thang|cudi nim 2016 nhu sau :.

> Thyc hién céc chi tibu ké hoach SXKD 9 thing dau nam
2016
- Tong doanh thu: 86,59 ty dat 57,7% ké hoach ndm
- Tong chi phi: 71,54 ty dat 57,3% so v& ké hoach nam.
- Loi nhuan hop nhat sau thué: 21,32 ty dat 63% so véi ké

hoach nam. ) )

» Du kién thuc hién ké hoach 3 thang cudi ndm 2016.
- Tong doanh thu: 35 ty.
- Tong chi phi: 26,5/ty. )
- Loi nhuin hop nhdt sau thué: 10,3 ty.

- Théng qua viéc trinh Dai hoi dong c6 dong khong phéat hanh ¢b
phleu téng vén dleu 1 cong ty trong ndm 2016. Viéc huy phat hanh
cd phleu tang von s€ trinh i bai Hoi Dong Co Pong thudng nién
ndm 2017. Nguqn vonq cht $0 hiru du kién phat hanh ting vdn sé
trinh Dai Hoi Bong Co Pong thudng nién nam 2017 xem xét chia
cho ¢4 déng bang tién mat. )

- Théng qua viéc giai toa han ché chuyén nhuong cho s6 ¢6 phiéu da
phan phéi cho cac cb dong |da mua sé ¢6 phi€u c6 doéng hién hiru
kh6ng mua hét trong ky phét/hanh ndm 2015.

13 07-2016/Qb-HPQT 06/12/2016 | - Chia c6 tic ky 2 nim 2016 vi ty 1€ 5% bang tién mit..
I Ban Kiém Soit ‘
1. Théng tin vé cac Thanh vién Ban ki€ém soat
Ngay BD/khong| oz, z.
STT Thanh vién BSK Chirc vy |con la TV BKS S‘;hba"‘z‘ dhlfp Ty1é | Ly do khong tham dy
1 | Ong Nguyén Thé Quan Trudng ban T3/2012 1 100%
2 | Ong Triéu Dinh Trung Thanh vién T3/2012 1 100%
3 | Ba Nguyén Thj Thanh Thiy | Thanh vién T3/2012 1 100%
2. Hoat dong giam sat cua BKS déi véi HPQT, Ban diéu hanh va c6 dong

v Tham gia cac cudc hop cua Hoi dong quan tri cong ty.

¥ Thuc hién nhiém vu thay mit cho cac c¢b ddng giam sat cac hoat dong
Ban giam dbc phi hop véi cac quy dinh cua phap luét, Diéu Ié cong ty

v Kiém tra, giam sét tinh hinh thyuc hién Nghi quyét da dugc Dai hdi ddn

cia Hoi ddng quan tri, cong tac diéu hanh cua

g cb dong thong qua.

v Giam sét viéc chap hanh cac nghia vu cua doanh nghiép theo quy dinh ctia phap luat bao gébm: Quy dinh vé thué,

bao hiém xa hoi, bao hiém y té va cic nghia vu tai chinh khéc.
v Ban kiém soat tién hanh céng tac kiém soat tinh hinh hoat dong kinh d

oanh, s6 sach hach toan ké toan cia Cong ty.




3. Sy phbi hgp hoat dong giira BKS d6i v6i hoat dong cia HDQT, Ban Gidm déc diéu hanh va cc can bo quan 1y khéc

v Xem xét céc bao co cua don vi kidm toan doc 14p.
v Kiém tra thAm dinh b4o cdo tai chinh nim 2015.

v’ Xem xét tinh hop ly, minh bach cia c4c quy dinh va quy trinh ké toan, c4c hop ddng kinh té 43 ky két va tinh hinh

thyre hién cac chi tiéu ké hoach nam 2016
v' Giam sat chit ch& chi phi ¢ cdc don vj thanh vién

IV. Pao tao vé Quan trj Cong ty
Céc khoéa dao tao v& quén tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Gidm déc (Téng Gidm déc) diéu hanh,
cac can bd quan 1y khéc va Thu ky cong ty 44 tham gia theo quy dinh vé quan tri cong ty: Khong c6
V. Danh sach vé ngudi c6 lién quan cia cong ty niém yét theo quy dinh tai khoan 34 Piéu 6 Luit Chimg kho4n (Béo
cdo 6 thang/niim) va giao djch ciia ngudi c6 lién quan caa cbng ty véi chinh Cong ty
1. Danh sach vé ngudi ¢6 lién quan ciia Cong ty
ST | Tén TC/c4 nhan TK giao | Chuc vu | Sb gidy Dai chi try s& chinh/dia | Thoi Thoi Ly do
T dich CK | tai CTY | NSH*/Ngiay | chi lién hé diém bat | diém
cép/ No cip dhu 1a khéng
NCLQ con la
NCLQ
1 Phung Vin Quang 003C | 1 ypqr T3/2012
102549
2 Pham Thi Lién NCLQ T3/2012
3 | Phung Thi Thu Huyén NCLQ T3/2012
4 Phing Tuan Anh NCLQ T3/2012
5 | Nguyén Quéc Hing HDOT T3/2012
X M YA 005C
6 Nguyén M§ Hai 281515 TV HBQT T3/2012
7 Chéu Quang Khai NCLQ T3/2012 =
8 Chiu Quang Khanh NCLQ T3/2012 571,
9 Chéu M¥ Linh NCLQ T3/2012 )
10 | Nguyén Hitu Xuodng NCLQ T3/2012 ] 1
11 Nguyén Ngoc Chi NCLQ T3/2012 HA
x . 006C T
12 Nguyén Trung Kién 034661 TV HPQT T3/2012 | T3/2016 nhiém ‘“’
13 Nguyén Mai Trinh NCLQ T3/2012 | T3/2016 41—
14 | Nguyén Thi Minh Hau NCLQ T3/2012 | T3/2016 g
15 | Nguyén Thj Minh Huong NCLQ T3/2012 | T3/2016
16 Nguyén Vin Ha TV.HDPQT T3/2012
17 | Nguyén Thi Thu Hanh NCLQ T3/2012
x £ oA 014C Trudng
18 Nguyén Thé Quén 801508 BKS T3/2012
19 Pham Thi Ngoc Vin NCLQ T3/2012
20 Dinil Kim Quy NCLQ T3/2012
Nguyén Thi Thanh 014C
21 Thiy 975668 | TV BKS T3/2012
22 Nguyén Cong Luc NCLQ T3/2012
23 Hoang Thi Xén NCLQ T3/2012
24 Luong Dirc Huyén NCLQ T3/2012
25 | Nguyén Thj Thanh Nga NCLQ T3/2012
26 | Nguyén Hoang Thang NCLQ T3/2012
i 009C
27 Triéu Dinh Trung 003154 TV BKS T3/2012
28 Triéu Thanh Hai NCLQ T3/2012
29 Nguyén Thé Hung 0(());98% Téng GD T3/2012
30 Luong Thj Huyén NCLQ T3/2012
31 Ding Ngoc Hung P. TGD T1/2015
32 Tréan Doan Vién Ban. GP T3/2012




33 Tran Dinh Duyét NCLQ T3/2012
34 DPoan Thi Dinh NCLQ 132012 | |
35 Tran Thj Kim Anh NCLQ T3/2012
36 | Tran Thj Thanh Son NCLQ T3/2012
37 Trin Poan Hong Thach NCLQ T3/2012
38 Nguyén Thi Thanh Huyén NCLQ T3/2012
39 | Nguyén Thanh Vin 014C87 | KTT T1/2015
5600
40 Pao Kim Trong 0%9169(6:9 S T3/2012
41 Nguyen Thi Xuan Thuy NCLQ T3/2012
2. Giao dich giira cong ty véi nguoi c6 lién quan ciia cong ty; hodc giita cong ty véi ¢ dong 16, ngudi ndi bd, ngudi co
lién quan cua ngudi ndi bd: Khong cod
3. Giao dich gilra nguoi ndi by cong ty niém yét, ngudri c6 lién quan cia ngudi ndi bd véi cong ty con, cong ty do cong ty
niém yét nim quyén kiém soat: Khéng c6
4. Giao dich giiia cong ty véi cac dbi tugng khac: Khéng cé.
4.1. Giao dich giita cong ty véi céng ty ma thanh vién HDQT, thanh vién Bay) Kiém soat, Giam dbc (Téng Giam dbc) diéu
hanh da va dang la thanh vién sang lap hodc thanh vién HPQT, Giam dé¢ (Tong Giam déc) diéu hanh trong thai gian
ba (03) nam trd lai ddy (tinh tai thoi diém l4p bao cao): Khéng cé
4.2. Giao dich giira cong ty v&i cong ty ma ngudi c6 lién quan cia thanh vién HPQT, thanh vién Ban Kiém soat, Giam
dbc (Téng Giam dbc) diéu hanh la thanh vién HDQT, Giam déc (Téng Giam déc) didu hanh: Khong c6
4.3. Cac giao dich khac cta cong ty (neu o) c6 thé mang lai lgi ich vét chét Rodc phi vat chit dbi véi thanh vién HPQT,
thanh vién Ban Kiém soat, Giam dbc (Téng Giam dbc) diéu hanh: Khéng c6
VL. Giao djch ciia ¢6 dong ndi by/ cb dong 16n va ngudi lién quan:
1. Danh sach nguoi ndi bd va ngudi c6 lién quan ctia ngudi ndi bo:
ST | Tén TC/ canhén TK Churc S cd Ty lé Ghi gy
T giao vu tai phiéu SO SHCP <.
dich | CTY hitu cudi | cudi ky ‘w\ 4
CK ky Q
1 | Phing Van Quang 1%23529 ‘ot 337.904 | 2,56% . é
2 | Pham Thj Lién NCLQ 138896 | 1.05% | W ‘;)-:‘
3 | Phing Thi Thu NCLQ 60.125 | 0,46% ﬁ%
Huyén
4 | Phing Tuén Anh NCLQ 94.557 0.72%
Nguyeén Qudc P.CT
5 Hong HPQT 437.385 | 3,31%
6 | NguydnMyHai | 093¢ | TV 334273 | 2,53%
281515 | HDQT ’ ’
7 | Chau Quang Khai NCLQ 0 0
Chau Quang o
8 Khanh NCLQ 20.116 0,15%
9 Chau My Linh NCLQ 163.568 1,24%
1o | NeuyenHiu NCLQ 78209 | 0,59%
Xudng
11 N&uyén Ngoc Chi NCLQ 0 0
Nguyén Trung 006C v
12| BRSNS aser | wpor 218.698 | 1,66% .
¥ - Khéng
13 Nguyen Mai NCLQ 56.347 | 0,43% | conla
ATnnh. . CDNB
14 Nguyen Th; Minh NCLQ 60 0.00% Ké tur
Hiu 1/4/2016
15 | Nevyen Thi Minh NCLO 21 0.00%
Huong
16 | Nguyn Van Ha T‘é?*) 340.185 | 2,58%
17 | Neuyen ThiThu NCLQ 51.075 | 0,39%
Hanh




x £ A 014C Trudng o
18 | Nguyén The Quéin 801508 | BKS 526.718 | 3,99%
19 Ph"-‘m\g‘; Neoc NCLQ 24.094 | 0,18%
20 Dinh Kim Quy NCLQ 51.131 0,39%
Nguyén Thi 014C v o
2V 1 Thanh Thiy | 975668 | BKS 257.535 | 195%
22 | Nguyén Cong Luc NCLQ 0 0
23 Hoang Thi X¢én NCLQ 0 0
24 Luong Dire NCLQ 0 0
Huyén
Nguyén Thi
25 Thanh Nga NELQ 0 0
26 | Neuyen Hoang NCLQ 102 0,00%
Théng
R, 009C TV
27 | Triéu Pinh Trung 003154 BKS 114.675 0,87%
28 Triéu Thanh Hai NCLQ 1668 0,01%
Nguyén Thé 079C | Téng 2o
29 Fmg 009818 Gb 173.695 1,32% |
30 | Luong Thi Huyén NCLQ 0 0
31 | DPiang Ngoc Hun P. 24380 0,18%
ang INgg g TGP
32 | Trin Poan Vién Ben. 71.808 | 0,54%
33 | Tran Dinh Duyét NCLQ 0 0
34 Poan Thi Dinh NCLQ 0 0
s Tran Thi Kim NCLQ
35 Anh 0 0
a 1 NCL
36 Tran Thi Thanh Q 0 0
X S(rn T ‘\
37 Tran Poan Hong Th NCLQ 0 0
ach )
Nguyeén Thi NCLQ N
38 Thanh Huyén 0 0 '
39 | Nguyén Thanh 014C87 | KTT 21414 0.16% 4
Vin 5600
. 096C Ngudi
40 Pao Kim Trong 001969 | CBTT 47.927 0,36%
41 Nguyén T:hg Xuan NCLQ 0 0
Thay
2. Giao dich ciia nguwdi ndi by va ngudi 6 lién quan d6i véi cb phiéu cia cdng ty niem yét
Khong cé
3. Cac giao dich khac:
- Giao dich ciia ¢6 dong lon
STT " ia . T Sb ¢6 phiéu s& htru cudi ky Ngay giao dich lam
Nguoi thye hién giao dich  |Qube tich == 7" iz, T716 | thay déi ty 1§ s& hivu
Cong Ty TNHH MTV Quan ly quy o
|| N TMCP Cong Thuong Viét Nam VN 807.900 6,17% 30/12/2015
Céng Ty TNHH MTV Quan ly quy o
2 | NH TMCP Cang Thuong Viét Nam VN 656.000 4,97% 19/02/2016
VIL. Céc van dé cin hru y khac Khong co o
Cong ty C6 phan Hai Minh
702628 I HDQT
Noi nhan:
—  Nhutrén
- Luu VT
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