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NGHI QUYET
Phi6n hgp HDQT thudng ky Qui M2016, ngiy t7 t\tt2nfi

HQr DONG euAN TRI cONc ry cO PHAN NGAN soN

Cin cf Luat Doanh nghi€p s6 68/2014/QH13 duoc Qu6c hQi Nu6c C6ng hda
XHCN ViCt Nam th6ng qua ngdy 26 thang l1 nam 2014;

Cnn cri Didu l€ C6ng ty c6 phdn NgAn Son dugc Dqi h6i ddng c6 ddng thdng
qua ngdy 25 thdng 6 nAm 2016;

Cdn ct Ket luan ho. p Hoi d6ng quan hi Cong ty ngdy 1 7 thring 0 1 nim 20 I 7,

QUYfT NCHI:

1. Th6ng qua K6t qui sen xu{t kinh doatrh nim 2016:
Thdng qua KCt qua san xuat kinh doanl ndm 2016 vdi c6c chi ti6u nhu sau:

. - Doanh thu: D?t 790.000 tri€u d6ng, bing 105,3% so ki5 hoach nim 2016 vd
bang 96,4 % so CKNT.

- Lgi nhuan trudc thu6: D4t 15.000 tri€u ddng, bing 85,7o/o so ki! hoach ndm
2016.

- Thu nMp binh quin: 6,7 trieu d6ng/ngudi/th6ng, bdng t17,5% so kt5 ho4ch
nam 2016 vd bdng I 17,5 % so CKNT.

2. Th6ng qua K6 ho4ch sdn xuAt kinb doanh quy t trim 20lZ:
Th6ng qua cric chi tieu k6 hoach srin xudt kinh doanh euf I nnm 2017 nhu sau.

- DiCn tich dAu tu: qui W0l7 dlt 3.400 ha, bing 91,9% so kti hoach nim 2017.
- San lucng thu mua: qui 112017 d4t 980 tin, bnng D,6o/o so k(: hoach ndm

2011.
'San tugng tiou thu: quy Il2O17 d4t 800 t6n, bing 11,0% so kil ho?ch ndm

2017.
- San luqng sq che tdch cong: qui V2017 dAt 4.500 tAn thdnh phAm, bing

40.9% so k6 hoach nam 2017-
- Doanh thu: Dat 80.000 triQu d6ng, bang t0% so ki5 hoAch nAm 2017.
- Lgi nhuan truda thui5: E4t 1.500 triQu tl6ng, b[ng 9,7% so k6 hoach ndm 2017.

^- - Thu nhAp binh quan: 6,8 trieu d6ng/ngudi/thring, bing 100% so ki! hoach ndmv 201,7.
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3. Chi tllo thtrc hien NQ DW v6 nang cao ning suit' chit luqng nguyan
li$u thu6c li hudng tdi 6n dinb vi phit tri6n dien dch tei ctic vr)rng nguy6n liQu
giai .lo4r 2017 -2020:

HOi ddng quin tri d6nl gi6 cao Dang ty C6ng.ty da h6 trg vd^ c6 Nghi quy€t
nhim ndng cao ndng su6t, ch5t lugng nguyen teu thu6c 16 hucng t6i 0n diDh va phit
tri6n diQn tich t4i c6c virng nguyen liQu giai do4r' 2017 - 2020. Hoi d6ng quan tri c6 y
ki6n chi dao nhu sau:

- Giao cho Girim d6c didu hdnh x6y dung dd rin tri6n khai thvc hi€n Nghi qufet
oia DriLng riy Cdng ty, b6o c6o Hoi ddng quan fi tru6c ngdy 15102/2011 d0 HQi d6ng
quan t4 phe duyet. Dd 6n phai dua ra ciic giai phap dot phd vd thiet thuc, tCnlo sd
quan tarn cac giai ph6p trgng y6u nhu gi6ne, ch6t luqne phan b6n, giai phdp dd thgc
hien dung quy trinh k! thu4t san xuat nguyen liQu thu6c 16.

- Giao cho Gi6m d6c COng ty thAnh l|p t6 chi dao, do 01 Ph6 girim d6c ldm t6
trusng. T6 cd chric n6ng chi dao, giAm sat thqc hiQn de 6n vd thudng xuy€n b6o c6o
tlql dong qum tr!.

4. vA dq dn 'DAy chuyAn ch6 bi6n sqi r i xiy dqrg pbin xucng phgc vg ch6
bi6n sgi thu6c Li d6 xu6t khiu t4iCdng ty c6 phin NgAn Scr":

* HQi d6ng quan tri rh6ng nhdt vi6c diy nhanh ri6n d0 Xdl .dgng d\i an nllim
phet huy tiii da hieu qud cua du rin. H6i d6ng quan t4 thdng nhit tidn d0 fiuc hiQn dU
6n nhu sau:

+ 15/02/2017 ph|thoar thien c6c thi tuc chinh thtc.

+ 3O/5l2Ol7 phdi ban giao nhd xudng cho d6i t6c Hanchen d6 6p ddt
rhi6t bi.

+ Dau thdng 8/2017 ddy chuydn di vdo v{n hdnh chinh thtc.
* D6 tri6n khai thyc hiQn du an dat tii:n dO dd ra, HQi ddng quan td thi5ng nnAt

giao nhi€m vu cho Chir tich HOi ddng quan tri vd Gidm d6c C6ng ty thvc hi6n mpt s6
c6ng viQc sau:

- HQi ddng qu6n tri giao Dhiem vu cho Chir tich HQi d6ng quan hi nhu sau:

+ Ki k6t hgp ddng hqp tdc vd hqp d6ng muqn thi6t bi v6i d6i titc
Hanchen.

+ Ki k6t c6c van ban thod thuQn giao dich voi d6i tac Hanchen.

+ PhC duyQt Hd so mdi thdu <li5i voi c6c g6i thdu dtiu thdu rQng rdi
'- 

+ PhC duyet k6t qui lga chgn nhd thAu c6c g6i thdu cria dr,r dn.

+ Theo ddi, chi dao vd d6n doc vifc thr,rc hign du an.
- HOi ddng quan d giao nhiQm vu cho Gi6m d6c C6ng ty thuc hien nhu sau:

+ Ki k6t c6c hgp ddng li€n quan sau khi c6 su ph€ duyet c0a Chri tich
HQi d6ng qudn tri.

+ Ki kt5t hqp ddng vay vtin vdi di5i ric Hanchen.

+ Ti5 chric tri6n khai vd thgc hiQn dU 6n dung tiiin dQ md HQi ddng quan

P-tri daphc duyeL
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5. Ti6n tIQ da dn Chi6n lu. c 6n_tllnh vir phit tri6n C0ng ty c6 phAn Ngin
Son giai tto4n 2017 - 2021, tim nhin il6n nirn 2030:

, HQi ddng quin tri thi5ng nh6t phc duyet d6i tcn dd 6rI tharlh "Xdy dlmg chi6n
lugc 6n dinh vd phdt hien C6ng ry den nam 2025, t6m nhin d€n ndm 2030".

- Ve tii5n di thgc hien: Thring.3/201? xin f ki6n chri sd hftu. Sau d6 HOi ddng
quar t4 th6ng nhat va tdnl Eai hQi d6ng cd d6ng nim 2017 ph€ duyQt.

6. Khung giri so ch6 tfch cgng nguyen lipu thu6c li nirn 2017 (sE ban hdnh
quy6t dinh qr th6).

- 7. Khung gi6 mua nguyon [eu vl| Thu rnm 2016 (sC ban hanh quyet dini cu
thc).

8. BQ rlinh mric kinh t6 ky thuAt nim 2017:
Hoi ddng quaLn tri ddng f ph€ duyQt BO dinh mfc kinh tit ky thuat nam 201?

nhu sau:
- 86 sung php c6p dinh mfc chi phi dien tho4i di dQng cho cric b6 ky thuat c6c

chi nhdnh mtc 100.000d/th,ing.
- Didu chlnh <linh mr?c ti6p liQu tir 35d l6n mric 45d&g vd dinh mfc cong nhat

tir mtrc 150.000d/c6ng l6n mfc 180.000d/c6ng. -:l
- C6c dinh mtc kluic git nguy6n nhu n5m 2016.

9. Quy6t toin quy luong nim 2016:

HQi il6ng qudn tri th6ng nhAt ph€ duyft quy6t toiin quy luqng ndm 2016 bdng quy
luong k6 hogch HQi d6ng qunn tr! da ph6 duyQt, cs th6 nhu sau:

- Quy luqng Ngudi quan l!: L968.000.000 ddng
- Qu! luong Nguoi lao dong: 40.800.000.000 d6ng

H6i ddng qud,n tri y€u cdu Gi6m diSc C6ng ty hoan thien Td trinh theo gdp i cua
c6c thdnh vi€n HQi d6ng quan tri de b0 sung h6 so.

10, K6 hogch qui luong nim 2017:
HOi d6ng quen tui yeu cdu ci6m d6c COng ty xay drmg l+i phuong 6n Kii hoAch

quy luorg nAm 2017. H6i d6ng quan tri giao cho Chi tich H6i d6ng quan tri C6ng ty
phe duyet theo quy dinh.

11. 86 sung chinh sich aIAu tu at6i vdt diQn tich dAu tu tnrc ti6p Vg xudn
t^m201:ll

Hoi ddng quau tri ddng j ph€ duyQt b6 sung chi phi khuy6n n6ng chi ha cho d4i
dien nh6n ho.ky.hqp d6ngdeu tu d6i voi dien tich ddu tu tryc tiiip cho t6t ca cAc ving
nguy6n liQu s6 ti€n ld: 50 d6ng&g nguy€n lieu mua vdo.

12. DAu tu xiy dgng Tr?m nguyen liCu thu6c lr{ tAi xe Vi Ltrng thuQc chi
nh6nh Bic Son:

H6i ddng qu6n tri ddng f vd chri truong nim 2017 xay dqng Tr4m Thu6c Id tqi
*xa Vi Ldng - thu6c Chi nhrlnh B6c Sqn. Giao cho Gi6m d6c C6ng ty lap phuqng 6n
7 chi tier. bdoc6oH6i d6ngquan hi Cdng typhe duyet.
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13. DAu tu chuy6n d6i cdng ning Kho nguyGn liQu s6 2 sang kho llnh:

Hoi ddne qu.an tri th6ng nh6t cht auong DAu tu chuy€n d6i cong ning Kho
neuren lidu sii i sang kho lgnh d€ bao quAn thdnh pham vd phgc I q Dg an ddl chul €n
sL *udt ssi. Giao cho gi6m d5c Cdng g lap phuong an chi ti€t bdo cdo HQi dong
quan tri COng ty phC duyet.

14. Tinh hinh tri6n khai c6ng viQc fen quan vg hoi hoqn:

Hdi ddne quan tri vdu cdu Gi6rn d6c Cdng tv ridp ruc ph6i hqp voi C6ng ry luit
Nehieo iunq dd r#n hdnh cdc thrl tlc bdi thudng bao hi6m vu ch6y l918/2015 voi thoi
niL oiruntuirdt ua tO ti6n ntriiu nhit. ttoan thiQn viQc ddi b6i thudng b6o hi€m chQm
nhat hCt th6ng 6 nam 2017.

15. 85 nhiQm chrlc tlanh Thu kf HQi ildng quin tri kiem Thu lci C6ng ty:

Hoi ddng quriLn tri th6ng nh5t ph€ duyQt 6ng Manh ViQt Hd - chitc danh Thu ky Hoi
ddng qurtur tri kiOrn Thu lci COng ty, thoi gian ft 01/02/2017 .

16. MOt s6 c6ng viec kh6cl
- Ti6p tuc chi dao, hoan thien cdc quy ch6 quan tn noi.bo mir Nghi quy6t Hoi

ddng quan tri da th6ng qua tong nam 2016. Thoi han chAm nldt vdo quy I nam 2017'

- C6ng viQc li€n quan dian Tdt Nguy€n dIin Dinn Dau 2017: Phap cdng hnh d4o
Cdns tv tluc ban 24124, hvc tu ve, PCCN, an ninh hat t.u tong toan COng ty; Cong ty
chuit6t cac chi nhdnh, d5i tdc; Quan tam chnm lo doi s6ng, viQc ldm CBclw'. dam
bio d6n vd vui T6t lanh manh, vui tuoi, ti6t ki€m; Bao dam tuyQt d6i an toirn ve con
ngudi vd tdi san; Dem bao an toin PCCN'

- Y€u cAu Gi5m d6c C6ng ty chi dao c6c don vi thgc hiQn t6 chric san xu6t kini
doanh dring theo quy dinh ctla ph6p lu4t.

- Titip t\rc dAy m4nh thuc hdnh tiet kiCm ch6ng lang phi.

- MOt sii cOng viec k:h6c; HQi ddng quan tri C6ng ty giao cho Chti tich HQi d6ng
quan tri ra vdn ban chi dao tri6n kiai thuc hiQn /.

$

Noi nhPn: 0-
- cac d d6ng;
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- Sd GDCK HN:
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- Eeng ty; BCH CD; BCH Doan TN C6ng tY;
- C6c phdng NV, don vi trqc thuoc CtY;
- Luu: VT, TK C.ty.
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