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I- Hoat dong ciia Hoi dong quén tri (HDOT):

Vi tinh than trach nhiém trude ¢d dong, Hoi dong quan tri (HPQT) thuong xuyén
giam sat cac mat hoat dong cua Ban diéu hanh vé viéc tudn thu cdc quy dinh hién hanh cua
nha nude, Diéu 18, quy ché cia Cong ty va thuc hién cac ndi dung Nghi quyét Pai hoi ¢6
dong thuong nién ndm 2016, quy dinh cua Hoi dong quan tri da dé ra. Hoi dong quan tri
thuc hién d'ly du céc cuge hop thuong ky ding quy dinh, nham danh gia viéc thuc hién
nhiém vu ké hoach san xuét kinh doanh, cong tac tai chinh, ké toan va céc cong tac khac

..cua don vi dé c6 bién phap chi dgo kip thot va dinh hudng cac chinh sach, phu hop tao diéu
kién thudn loi dé Ban diéu hanh to chirc thyc hién dat hiéu qua cac mat hoat dong SXKD...
Neoai cac cude hop thuong ky, HPQT con t6 chiic cic cude hop bat thuong. nhim giai
quyét cac van dé can thiét theo yéu ciu cua don vi.

1/ Cac cudce hop cuia HDQT:

*Nam 2016, Hoi df’ﬁng quan tri (HDQT) t6 chire 07 cude hop véi ndi dung nhu sau.

+ Hop Hoi déng quan tri (HDQT) thuong ky quy I ndm 2016 VAo ngay 08/01/2016.

- Giam doc bao cdo két qua hoat dong SXKD, loi nhuan sau thué nam 2015 va phuong
an tam phan phoi lg1 nhuan sau thué nam 2015.

- Du kién t0 chirc Dai hoi ¢6 dong thuong nién ndm 2016 nhu: chuan bi ciac bao cdo
cua Hoi dong quan tri, Ban diéu hanh, chot danh séach c6 dong, thoi gian, dia diém va céc tai
li¢u lién quan.. dé t0 chirc Dai hoi.

- Thoi gian Hoi nghi tong két ndm 2015 va Hoi nghi nguoi lao dong nam 2016.

+ l--lop Hoi dong quan tri (HPQT) bat thuong vao lac 14h ngay 30/3/2016.

- V& viée ty quyén ky hop dong vay von, bao lanh, bao dam cip tin dung va mua bén
hang hoa.



+ Hop Hoi ddng quan tri (HDQT) bit thuong vao lac 8h ngay 31/5/2015.
- Vé viéc st dung ctra hang 120 Lé Loi dé hop téc kinh doanh.
+ Hop Hoi dong quan tri (IIDQT) bét thudng vao lic 8h ngay 8/6/2016.
- Vé viée xem xét stra dbi, bd sung Didu 1é Cong ty theo ludt doanh nghiép nim 2014,
+ Top Hoi dong quan trj (HPQT) bat thudng vao lie 8h ngdy 10/6/2016.
- Vé viée chuyén nhuong ngdi nha dung lam ctra hang Huyén Tay Son, Binh Dinh.
- 1161 dong quén trj hop thuong ky quy 11 ndm 2016 vao lac 14h,30 ngay 8/7/2016.

Giam dbe bao cao két qua thue hién ké hoach doanh thu, loi nhudn va cac bién phép
chi dao nhiém vy SXKD 6 thang dau nam 2016, du ki¢n ké hoach doanh thu, lgi nhuan va
cde giai phép thye hién SXKD quy 1 nam 2016.

1161 dong quén tri hop thudng ky quy 11 ndm 2016 vao lic 10h ngay 10/10/2016.

- Giam dbe bao cao két qua thue hién nhiém vu SXKD, loi nhudn sau thué... quy 111 va
0 thang dau nam 2016, dy kién ké hoach doanh thu, lgi nhuin va cac giai phap thue hién
SXIKD cua don vi trong quy 1V nim 2016.

B _ $6 busi .
~ | Thanh vién HPQT Chiie vu hop | Ty 1@ 5o o B0
1 tham du khong ptham duy
1| Ong: Hb Van Linh Chitich HDQT 7 | 100%
| 2 Ong: Pham Dinh Thuan TV.HDQT 7 100%
| 3 | Ong: D3 Hitu Long TV.HPQT 7 100%
4 | Ba: Di¢p Cam Nhung TV.HDQT g 100%
| 5 | Ong: H6 Pha Cudng TV.HPQT 7 100%

2/ Hoat ddng giam sat ciia HPQT véi Giam doe:

- HDQT thuong xuyén theo doi sat cac mit hoat dong ctia Ban diéu hanh vé thuce hién ké
hoach doanh thu, 1gi nhudn, cong tac tai chinh, ké toan va viéc sir dung von, tai san phuc vu
san xudt kinh doanh cta don vi. Hoi dong quan tri nhan thdy trong cong tac lanh dao, chi
dao hoat dong SXKD Ban diéu hanh luon tuan thi cac quy dinh cua phap luat, Diéu 1¢ va
cac quy dinh, quy ché noi bo cia Cong ty, khong dé Xdy ra cac sal pham....., trong dl(_u hanh
nhicm vy SXKD luén bam sat nghi quyét Dai hoi ¢6 dong thuong nién va nghi quyu cua
Hoi dong quan tri va da co nhiéu giai phap co ché, chinh sach, linh-hoat phu hop dam bao
cho hoat dong SXKD, nhung nam 2016 két qua deanh thu chua dat dugc ké hoach 1a do Nha
xuil ban Gido due Viét Nam quy dinh giam chiét khidu dau ra ddi voi sach gido khoa 13%,

sach bo tro 17% ban cho cac dai ly va cac doi, véi chiét khau nay chua dugc cac dai ly, dbi
tac dong thudn.., mat khac thi trudng canh tranh ngay cang gay git vé gid, da anh huong
khong nho dén l\ct qua doanh thu cua don vi; tuy nhién, nam 2016 Ban diéu hanh da van
dung nhidu bién phéap dé dat va vuot ké hoach lgi nhuan nhu tiét kiém cac khoan chi phi, cho
thué ciac mat bang chua sir dung. nhugng ban cira hang kinh doanh kém hiéu qua ¢ huyén
Tay Son... Voi nhiing thuédn loi va kho khan néu trén, nam 2016 Cong ty da thuc hién nhiém

vu SXKD v6i két qua nhu sau. «



- Két qua san xuat kinh doanh:
+ Doanh thu: 43,155 ty - so v6i ké hoach nam dat 78.47%; so véi cing ky dat
77.99%.
+ Loi nhuin: 1,407 ty - so voi ké hoach nam dat 117,27% va so vai cung ky dat:
[71.62%.

t Hoan thanh nghia vu ndp ngan sach cho nha nuée theo lut dinh, nop day du
BHXH, BHYT, BITN cho nguoi lao dong, dam bio doi song cho can bo, cong nhan vién,
ngudi lao dnng trong doanh nghi¢p, thue hién tt cong tac xa hoi, dén on dap nghia, nhén
phung dudng sudt doi 01 me Viét Nam anh hung.

3/ Hoat d{ng ciia cac Tiéu ban thuge HDQT: Khong thanh lap cac Tiéu ban.

I11- Cac Ngh_i_guvét ciia Héi dong quéin tri nim ;016

i 2 %u Ng_,ln quy ct

'T| Quy & dinh N;,ay Noi dung%
Sé 01/2016/ NQ- . V& viéc tam phan phdi loi nhudn sau thué nam
- 08/01/2 i ' ’
' HDPO1 IS | g045

’ - Tb chirc Pai hoi ¢o dong thuong nién nam
2 |1 86 02/NQ-HDQT | 01/2/2016 2016 cta Cong ty CP Sach va Thi¢t bi Binh
Dinh.

35 186 01/NQ-HPQT |30/03/2015 |- Dai hoi ¢d dong thudng nién nam 2016.
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I11- Thav doi danh sich vé ngudi ¢ lien guan cua Cong ty dai ching theo quy dinh tai Khoan 34, Piéu 6 Luat chirng khoan bio

cao nam 2016:

R Tén Tai | ] ) _
khein . X 7 s | Théi diém
i | Tentbokbeciman  [EeGtk| O Cly 5hCD 7mq.”ﬂm_, %_uw Dia chi QM””,_M._W_M“_,,_WM ihomg o0 Ly do
| L DKKD | DKKD TR L b
_..__Ez lién quan
(néu o)
| HDQT - Nhiém kv 11(2012-2017): Tir ngdv 26/3/2013 (Do dng L& Huy - nguyén Chu tich HDQT xin nghi vi 1Y do sirc khoe) <
4 |Ong H Van Linh Chi tich 200630731 | 7/20/2000 [TP. baNing|NXB Gido dyc tai TP. Da Nang 327/2012 M6i bau Nhiem ky 11
2 |Ong: Pham Pinh Thuan TVHBQT | 210992328 | 7/19/1995 |Binh Dinh| 11/4 Ngd Méy, TP. Quy Nhon, B.Binh|  3/27/2012 Téi ddc cir Nhigm ky 11
3 |Ong D Hiru Long TVHBQT | 210035094 | 3/3/1997 [Binh Dinh| 15 Trin Nguyén Dan, TP. Quy Nhon, B.Binh | 3/27/2012 Tai dic cir Nhigm ky 11
4 |Ong H Phi Cuimg TP.HEQT | 201467363 | 10/12/2009 [TP- BaNinzNXB Gido duc tai TP. Da Ning 3270012 M bau Nhigm ky I1
5 |Ba: Diép Cam Nhung KTwudng | 211187355 | 5/14/1996 |Binh Dinh|216 Nguyén ThiBinh, TP. Quy Nhon, BDinh | 3/27/2012 Mi bau Nhigm ky 1
Il |Ban Kiém sedt - Nhi¢m kv 11(2012-2017):
| [B&:Neuydn T. Hoang Yén Truéng ban 211354215 | 1/12/1996 [Binh Binh| 76 Tran Pht, TP. Quy Nhon. B.Dinh 312712012 Ti ddc ctr Nhigm ky 11
2 |Ba:Nguyén T. Hoe Hug TV.BKS 211801907 | 4/19/2000 [Binh Dinh| 144 Dong Pa. TP. Quy Nhon, B.Dinh |  3/27/2012 Téi ddc cir Nhiém ky 1
3 |Ba: Poan T. Xudn Dung TV.BKS 212081152 | 6/17/1996 |Binh Dinh| 50 Tran Cao Van. TP. Quy Nhon, BBinh [  3/27/2012 Mai bau Nhigm ky 11
M [Ban Gidm déc:
| [Ong: Pham Binh Thuan . Giamdde 210992328 | 7/19/1995 |Binh Binh| 11/4 Ngd May, TP. Quy Nhon, B.Dmh|  3/27/2012 . MGi b nhiém
2 |Ong DA Hiru Long P.Gimdéc | 210035094 | 3/3/1997 (Binh Dinh| 15 Trin Nguyén Dan. TP. Quy Nhon, B.Dinh | 3/27/2012 Bé nhiém lai
3 |Ba:Digp Cam Nhung KTtuong | 211187355 | 5/14/1996 |Binh Binh|216 Nguyeén ThiBinh, TP. Quy Nhon. BDinh | 3/27/2012 BG nhigm lai




2
-

IV- Giao dich cua ¢o doneg ndi bd va nowdi ¢6 lién guan — Bio cdo nam 2015:

1/ Danh sach cd d6ng néi by va ngwoi co lién quan:

Tén Téi khodn . R S6Co | Tylésa
i S Ngay cap | Noi cap o = oy
COI e giao dich . . s ) = phiéu s hiru Co R~
TT| Tén ti chirc, ¢a nhin chiirus Khod Chire w tai C.ty (néu c6) CMND | CMND | CMND Dia chi hiru cub _v__:,m__ culi Ghi chi
o PKKD | DKKD | PKKD . :
(néu cd) ky ky .
| |H3 Van Linh Chi tich - HDQT 200630731| 7/20/2000 |TP. baNing|77/11 Thai Phién. TP. Da Nang - .
2 [Pham Binh Thuén 0490016699 TV. HDQT, Gidm ddc Cong ty [210992328] 7/19/1995 [Binh Binh|11/4 Ngo May. TP. Quy Nhon, BDinh 14.500 1.29
3 | D6 Hiu Long 0400013368 |TV. HPQT. P.Gidm ddc Cong ty [210035094| 3/3/1997 [Binh Dinh |15 Trin Neuyén Bin, TP. Quy Nhon, B. inh 16,000 1.42
4 |Hb Phii Cutmg TV.HEQT 201467363 12/10/2009 | TP. Bi Ning[NXB Gido duc tai TP. Da Ning - -
3 |Nguyén Thi Hoang Yén| 049C018999 |Truong BKS 211354215 1/12/1996 |Binh Dinh|76 Tran Pha, TP. Quy Nhon, B.Dinh 2,600 0.23
6 |Poan Xuén Dung TV.BKS 212081152| 6/17/1996 |Binh Dinh|50 Trin Cao Van, TP. Quy Nhon, B.Dinh 300 0.03
7 |Nguyén ThiHoc Hug | 0490010064 | TV.BKS 211801907| 4/19/2000 |Binh Dinh|144 Bing Pa, TP. Quy Nhon, B.binh 1.826 0.16
8 U_mv ﬁm:._ zﬁE._m M9Ca10070 mmm toan ﬁa@.:..w ﬁm_:..m.\, ty 211187355] 6/17/1996 |Binh Dinh|216 Nguyén Thi Binh, TP. Quy Nhem, B.Dinh 1.896 0.17
9 |V3 ThiNooc Noa 049010024 211682279| 8/8/1996 |Binh Dinh |15 Tran Nuyén Din, TP. Quy Nhen, B, Dinh 4400 0.39

wn



2/ Giao dich ¢b phiéu: khong c6 giao dich.

Newbi SO ¢o phicu So cO phleu i diine ik
SO s Quan hé vé§i ¢o | s0 luu dau ky 5O luu cuoi ky Y g8
rovr. | thure hién - e = ; (mua, ban, chuyén
W (i dongndibd | S6c¢d | Ty SH ¢o Ty
| giao dich X T . h ddi thudong)
phiéu | 1¢ phicu 1¢

3/ Cie gino dich khac: (Cic giao dich cta ¢d dong ndi bo/ cO dong 1on va nguoi ¢6
lién quan vdi chinh Cong ty). khong
V- Chic viin d& cin lwu ¥ khic: Khong.
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