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i PHANI
THONG TIN CHUNG

Thong tin khai quat

Tén giao dich: Cong ty C6 phin Phan bon va Hoa chit Déu khi mién Bic.

Gidy chimg nhan dang ky doanh nghiép s6: 0102886450 do S& Ké hoach va Dau
tu thanh phé Ha Noi cdp lan diu ngay 19/08/2008 va ding ky thay d6i lan thir 9
ngay 18/08/2015.

Vén didu 1&: 120.000.000.000 ddng (Mt tram hai muoi ty déng).

Vén diu tu cia chi s& hitu: 120.000.000.000 ddng (Mgt trdm hai muoi ty dong).
Dia chi: Ting 4, Toa nha Vién Dau khi Viét Nam, sé 167 duomg Trung Kinh,
phuong Yén Hoa, quin Chu Gidy, thanh phé Ha Noi.

S dién thoai: 04 - 35378256.

S6 fax: 04 - 35378255,

Website: www.pmb.vn.

Ma chirng khoén: PMB

Qud trink hinh thanh va phdt trién

Cong ty Cb phin Phan bon va Hoa chét Diu khi mién Bic tién thn 12 Chi nhénh
Céng ty Cé phan Phan dam va Héa chét Dau khi - Xi nghi¢p kinh doanh phan bén
Mién Bic dugc thanh lap theo Quyét dinh s6 79/QD-HDPQT ngay 27/12/2007 cua
Hoi ddng quan tri Cong ty C4 phin Phén dam va Hoa chét Déu khi.

Ngay 13/08/2008, Hoi dong quan tri Tong cong ty Phin bon va Hoéa chit Dau khi -
CTCP (PVFCCo) ban hanh Quyét dinh s6 118/QD- HDQT vé viéc thanh lap Cong
ty TNHH MTYV Phan bén va Hoa chat Déu khi mién Bic, Cong ty TNHH MTV
Phén bon va Hoéa chit Dau khi mlen Bic chinh thuc di vao hoat dong theo gidy
chung nhén Pang ky kinh doanh s6 0104003870, ngay 19 thang 08 nim 2008 cua
S& K& hoach va Pau tur Thanh phé Ha Noi.

Ngay 24/12/2010, PVFCCo di ra quyét dinh 56 271/QD -PBHC v& viéc chuyen
Céng tv TNHH MTYV Phén bon va Hoa chat Dau khi mién Bac thanh Cong ty Co
phan Phén bon va Hoa chit Diu khi mién Béc. Sau khi tién hanh Dai hdi ¢b dong
lan ddu va hoan tAt cac tha tuc phap ly, Cong ty C& phén Phan bén va Hoa chat
Diu khi mién Bic chinh thitc di vao hoat dong tir ngay 30/01/2011 theo gidy
chimg nhin ding ky doanh nghiép s6 0102886450 ngay 30/01/2011 do S& Ké
hoach va Piu tu thanh phé Ha N¢i cép véi mirc vén diéu 16 120.000.000.000 VND
(mot trdm hai muoi ty dong).

Ngay 07/09/2015, Cong ty C5 phin Phén bon va Hoéa chit Dau khi mién Bac duge
Trung tim Luu ky Chimg khoan Viét Nam cép Gidy chimg nhan dang ky chimg khoén.
Ngay 21/9/2015, Cong ty C6 phan Phén bén va Hoa chit DAu khi mién Bﬁc dugce

S& Giao dich Chimg khoan Ha Nbi ra quyét dinh chép thuan niém yét cd phiéu
trén san giao dich chirng khoan.



- Ngay 07/10/2015, Cong ty Cd phin Phan bon va Hoa chét Dau khi mién Béc chinh

thire 1én san giao dich chimg khoan v&i mé ¢d phiéu 1a PMB.
II. Nganh nghé va dja ban kinh doanh

Nganh nghé kinh doanh:

- Bén budn phéan bon (trir loai Nha nudc cAm);

- Bén 1é hang hoa phén bén (trir loai Nha nudc ¢im), héa chét dugc phép luvu hanh
(khéng bao gom chét tha y, hoa chit y té va hoa chat bao v thyc vat);

- Ban budn hang ndng, 1am sén nguyén liu;

- Van tai hang héa bing duong bd, duong thuy;

- Dichvutu van hd trg san xuét nong nghiép; kinh doanh bat d6ng san; kinh doanh
dich vu kho bdi;

- Xuét nhip khdu cac mit hang cong ty kinh doanh; Nghién ciru thi trudng va thim
dd du luan; Quang céo; Bén budn to, X0, s¢i dét; to chire gioi thigu xac tién thuong
mai.

Thye té, hoat dong kinh doanh chinh ctia Cong ty C6 phin Phan bén va Héa chét
Dau khi 12 kinh doanh céc loai phan bon va céc san phdm hoa chét khac sir dung trong
nong nghiép, céc hoat dong san xuit kinh doanh khac chiém ty trong khong dang ké.

Dia ban kinh doanh:

- Bao gbm 29 tinh va thanh phé thudc khu vire mién Béc, tir Quang Binh trd ra phia Bic.

III. Théng tin vé mé hinh quén tri, té chirc kinh doanh va by may quin ly:

- Mo hinh qudn iri:

Dai hoi déng cb dong

Hoi df‘mg quan tri

Ban Kiém soét

Ban Giam dbc

- Co ciu by mdy qudn ly:

PAI HO1 PONG €O DONG
| |
HQI PONG QUAN TRI BAN KIEM SOAT
BAN GIAM POC
. Phong Tai chinh Phong K& hoach Phong Té chirc
h p :
[Phe'“g Kinh doan ( K& toan ] Ditu 4o Hanh chinh




IV. Dinh hwéng phat trién

V.

Nguyén tic phit trién:

D&i méi - An toan - Hiéu qua - Phat trién bén vimg.

Tép trung kinh doanh va phén phdi cac san pham chii lyc cia PVFCCo (Ure, Kaly,
NPK).

Kiém so4t chit ché qua trinh kinh doanh va phéan phdi nhim dam bao chat lugng
san phim dén ngudi sit dung, thyc hién dung céc cam két véi khach hang.

Phat huy ndi lyc va hop tac phat trién 1au dai véi cac ddi tac nhiam chia sé riii ro va
khai thac céc loi thé, co hoi.

Cdc muc tiéu chi yéu ciia Cong ty:

Phat trién trd thanh doanh nghiép manh v6i nganh nghé chinh 14 kinh doanh phin
bon va céc hoat dong kinh doanh khac gin lién v&i dinh huéng dich vy, sén pham
phan bén ctia PVFCCo va nganh Déu khi;

Cung cép céc san phim phan bon dic biét 1a cac san phdm phén bén mang thuong
hiéu Phi My dam bao chét lugng, 6n dinh, hiéu qua cho khach hang tai khu vuc
mién Bic, giit vimg thi phan phan bon tai cac ving trong diém, dic biét Ia khu vyre
Bic Trung B6 va dbng bang Soéng Héng.

Cung b va xay dung mang ludi kinh doanh hep ly va ti wu. Phat trién hiéu qua
kénh phan phéi, dam bao bén viing ca vé chiéu rong va chiéu sau tré thanh Doanh
nghlep kinh doanh phan bon c6 hé théng phan phdi hang diu tai khu vue phla Bic.
Hé théng kho bii, hdu cin chuyén nghiép va bao phu céc dia ban trong diém.

Léy viéc ning cao gié tri dich vu trong san pham (cong tac ban hang, hd trg ban
hang, cac g1a1 phap k¥ thuét, cic hoat dong xic tién thuong mai, van tai, sy sin c6
hang hoa, phdi ho‘p ndi bo trong PVFCCo North ...) am cong cu canh tranh 13u dai
va bén vimg dé cac san phdm mang thuong hi¢u Phit My ludn la sy lya chon dau
tién cta ngudi tiéu dung trén khu vyc.

Pam bao quyén lgi ciia ¢b dong va ngudi lao dong.

Chién liegc phit trién trung va dai han:

Phat trién bén virng, tré thanh mét trong nhimg doanh nghiép kinh doanh va phéan
phdi phéan bon hang dau tai khu vire mién Bac.

Muc tiéu dbi véi moi trweong, xd hpi va cong dong ciia Cong ty:

Phat trién doanh nghiép ludn di d6i véi bao vé mai truong va trach nhiém xa hoi.
Quan trj rii ro

Vi trach nhiém thuc ddy thanh cong dai han doanh nghiép, bio vé loi ich ot nhat

cho cac cb dong, hai hoa véi trach nhiém xa hoi, Cong ty ludn nhin dinh, danh gla va
kidm sodt cac rui ro gin két voi muc tiéu chién Iwgc va ké hoach hanh dong dé tbi wu
hoa gia tri doanh nghiép va phat trién bén ving. Trong ndm 2016, Céng ty quan trj cac
rli ro trong yéu bao gbdm:



Rui ro v& thi trudng cung vuot ciu: Do xu thé cung vuot cAu ngay cang gia ting
nén thi trudmg Uré trong nuéce phai dbi mat voi 4p luc canh tranh trong hién tai va
tuong lai ngay cang quyét liét hon. Truéc nhitng thach thirc nay, Cong ty ting
cudng ra sodt, kién toan hé théng phan phéi phat trién c6 chiéu sdu, thyc hién viée
dau tu, hd trg cac ngudn luc Xic tién thuong mai cho céc Nha phin phdi nhim
tang tinh gin két giita Cong ty véi cac khach hang d2 tao méi lién két bén vimg
gitra Cong ty va hé théng dai 1y bao phu 29 tinh, thanh phé thude khu vic mién
Bic. Ciing trong ndm 2016, Cong ty di trién khai ban hang phan ving theo khu
vuc dia ly nhim tiép tuc phét huy hiéu qua, tao sy n dinh v& gia trong hé thong
phan phéi phan bén Phi My, duy tri dugc lgi nhuan trong hé thong, tang dugc san
lugng tiéu thy so vcn cung ky dic biét nhimg thang kho khin, khong chinh vu.

Rui ro canh tranh vé gia phan bon: Gia phan bon trong nudce bi anh huéng dang ké
béi gia phan bon thé glm dic bigt 1a khu wyre mién Béc. Cong ty phai cén bing
glua rii ro va co hdi dé quyét dinh gia ban san phim horp ly sat v&i gid thi truong
nham giit vitng thi phan va duy tri lgi thé canh tranh. Bt ky mot sy thay d6i nao
vé& gia phan bon thé giai ciing sé tac dong ngay dén gia phan bon trén thi trudng tai
khu vue vi ludn phai canh tranh quyét liét véi phan bon nhap khiu nudc ngoai va
ngudn hiang nhép khéu tiéu ngach céc nudc lan cén.

Rui ro v& tinh thanh khoan cia khach hang: Chinh sach ban hang cia Cong ty
duge thye hién va kiém soat c6 hé théng, cong ng ban hang dugc quy dinh riéng
cho timg nhém san phém, han murc cong ng cin i vao nang lic tai chinh, mirc do
tin nhiém va kha nz‘mg hop tac cua timg dai ly. Trong nim 2016, Cong ty khong
Xay ra tranh chip no x4u trong cac giao dich mua ban hang

Rui ro khi dua san pham mdi ra th1 truong va rii ro vé chét luqmg san phim: Bao
vé moi truomg s& thue ddy nhu ciu déi v6i cac loai phan bon chit lugng cao, cic
san phim c6 su khac biét, da hiéu qué, ciing v6i xu thé nhu cau sir dung phan bén
ctia ba con nong dén ngay cang da dang. Trong nim 2016, bén canh vi¢c kinh
doanh san pham Urea Phu M§ dd c6 thuong higu, Cong ty da diy manh viéc kinh
doanh céc san phdm phan bén mang thwong hi¢u Phi My khac nhu Kaly Phi My,
NPK Pht My va trién khai gi6i thiéu san phim méi, phan bén trung lugng
Polysulphate 161 tay ngudi tiéu dung nhim giir vimng thi phén va dam bao cac muc
tiéu phat trién cia Cong ty. Cong ty da cho thanh ldp Ban dy an phat trién san
phim NPK véi muc dich nghlen ctru cac cdng thire NPK hién tai cua Cong ty cling
nhur diac diém canh tac, ciy trdng chi luc va dét dai timg ving nhim xac dinh
nhém cdy tréng chi luc co gid trj kinh té cao dé tap trung dua hang NPK cé cong
thirc phit hgp tai céc khu vuc nay dé gia ting san luong kinh doanh, qua d6 diy
manh kinh doanh céc mat hang phan bon Phu My ddng thoi din dit thi truong vao
viéc sir dung cac san pham phéan bén c6 chét lugng cao.

Rui ro v& mdi truong, lujt dinh:

Viét Nam phai mé cira trong qua trinh héi nhép, nhiéu doanh nghiép nudc ngoai s&
diu tu san xudt kinh doanh phén bén c6 thé thay thé mot phén Uré. Nhirng doanh



nghiép nudc ngoai vai kinh nghiém, ndng luc quan ly kinh doanh tot s& tré thanh
nhitng d6i thi manh.
- Phén bén gia, kém chét luong chua dugc quan 1y chat ché din dén thiét thoi cho
nhirng doanh nghiép kinh doanh nghiém tic nhu Cong ty.
- Chinh sach thué dang trong giai doan kién toan nén lién tuc c6 nhimg thay dbi, bd
sung lién quan truc tiép dén nganh phan bén.
Trén co sé nhdn dinh nhitg rui ro nhu trén, Céng ty di lén ké hoach kiém soat
thuomg xuyén dé kip thoi phat hién va c6 nhitng giai phép ngin chin, han ché i ro
nham dam bao dat duge cac muc tiéu di dinh.



PHAN II
TiNH HINH HOAT PONG TRONG NAM 2016

I. Tinh hinh hoat dgng kinh doanh nim 2016

Nam 2016, san luorng san Xuat pha’m boén trong nudc ting manh. Thém vao do,
ngudn cung phén bdn the gidi cung tiép tuc ta.ng, lirgng uré nhéap khéu 16n tir Indonesia
va Qatar vé cic ddu méi nhap khéu phan phdi 16n trong khu vyre véi gia thanh rit canh
tranh, chinh sach ban hang wu d4i, phuong thic thanh toan linh hoat dd anh hudng trirc
tiép dén thj phan tai cac khu vyc va gia thanh san phém.

Thi trudng phan bon tai mién Bic dang O trang thz’li bido hoa do chiu 4p luc du cung
trong bbi canh nhu cAu vén chua phuc héi, bat lgi vé thoi tiét; luong hang tén kho 16m;
chénh 1éch gia giita phan bon nhép khau va hang san xuét trong nudc theo chiéu huéng
bit loi...; gia ban tiép tuc c6 xu huéng gidm khién thi trudng phan bon ludn duy tri &
mirc thdp, tim Iy cho giam gia khién giao dich phan bén chi & mic cim chimg ciing 13
nhitng nguyén nhan khién viéc tiéu thu phin bon gip nhidu khoé khin.

Qué trinh trién kha1 va ban cdc san phim NPK Phi M§ con gip nhiéu khé khan do
anh hudng tir nhiéu yéu t6 nhu: Gia thanh san phdm chua canh tranh v6i cac san pham
cung loai trén thi truong; Loi nhudn thuce té chua thyre sy hap din ngudi kinh doanh; S
lwgng céc d6i thit canh tranh tryc tiép nhiéu, cé thuong hi¢u manh va théi gian lam thi
truong nhiéu ndm nhu: Viét Nhat, Binh Dién...thém vao d6 1a thoi quen tiéu dung phan
bon ham luwgng thép tai khu vire phia Bic. NPK Pha M¥ 1a NPK ham lugng cao, vi thé
chua thuc sy phl hgp vai dic diém khu vuc.

th chung, tinh hinh thi truong phéan bon tiép tuc dién bién phirc tap theo chiéu
huéng xdu va du bao trong nam 2017 nhu cau st dung phin bén ¢é xu hudéng tiép tuc
giam dudi tac ddng ti€u cyc cua cac yeu t4 trén.

KET QUA THU'C HIEN KE HOACH NAM 2016

T Chi tiéu bonvi | TH2015 | KH2016 | TH2016 ;1:122%1166/ %22%112’

A | Sin lrgng kinh doanh | Tén | 184.648,7 | 185.000,00 | 200.404,55 | 108% 109%
1 | Ure Phit My Tén 160.548,7 | 160.000,00 | 160.7253 | 100% 100%
2 | NPK Pha My Tén 5.339,55 | 10.000,00 | 10.213,98 | 102% 191%
3 | Kaly Phi My Tén 18.760,45 | 15.000,00 | 19.453,45| 130% 104%
4 | Phan bén tu doanh Tan - 10.011,82

B | Cic chi tiéu tai chinh

1 | Téng tai san Ty ddng 192,78 195,20 192,94 |  99% 100%
2 | Vén chu s& hitu Ty dong 158,09 143,00 154,84 | 108% 98%
3 | Téng doanh thu Ty déng 1.440,84 1.275,84 1.316,29 | 103% 91%
4 | Loi nhugn trude thué | Ty dong 32,45 25,55 25,94 | 102% 80%

W&

.



¢ en Don vi TH 2016/ | TH 2016/
TT Chi tiéu tinh TH 2015 | KH2016 | TH 2016 KH 2016 | TH 2015
5 | Loi nhugn sau thué Ty déng 25,18 20,44 20,67 | 101% 82%
6 | Nop NSNN Ty dong 8,1 6,83 7,05 | 103% 87%
7 | Ty sust LNTT/VDL | Ty déng 0,27 0,21 0,221 102% 80%
Il. T chirc va nhan sy
1. Danh sich Ban di¢u hanh:
i ; Téng sb cb phﬁn > 14 ei his
STT| Tén tb chirc/cd nhan Chirevatal |\ Ngm sinh — Ty 150 hiru
Cong ty Dai di¢n | C4 nhan |  ©0 phan
1 | Nguy2n Thi Hong Dung Chi tich HDQT | 1978 |3.600.000 30%
x . Thanh vién HDQT, 0
2 | Nguyén Ngoc Luan Giam déc 1977 12.400.000 20%
3 | Trin Anh Ding Thagh vien HDQT,| 1980 |1.500.000] 2.000 | 12,517%
€ toan truong
4 | Poan Quéc Thinh Thanh vién HPQT | 1981 |1.500.000 12,5%
5 | Hoang Thi Thu Hing Thanh vién HDQT | 1971 18.000 0,15%
6 | Dao Thi Kim Anh Truong Ban | 974 6.000 0,05%
Kiém soat
7 | Vii Phuong Nam Th?(“.}l vien Ban | g9 0%
1ém soat
8 | D3 Thi Minh Tam Thanh vién Ban | 44, 0%
Kiém soat
9 | Nguyén Quang Doan Phé Gism dbc 1971 8.000 0.067%
10 | Pham Tran Nguyén Phé Giam dbc 1980 18.550 0,155%
2. Nhirng thay d6i trong Ban Piéu hanh:
A R btk A , Ngay bé nhi¢m/khéng con 1a
Stt | Tén to chirc/ca nhin Chirc vu thanh vién HDQT, BKS
X x A oy s Thoi khong 14 TV HDQT tir ngay
1 | Nguyén Vin Quyén Thanh vién HDQT 05/07/2016
% £ . 1 ea Thoi khong 1a TV HPQT tir ngay
2 | Tran Qudc Toan Thanh vién HDQT 05/04/2016
3 N Thoi khong 1a TV BKS tir ngay
3 | Pham Hong Quang Thanh vién BKS 05/04/2016
3 N Thoi khéng 1a TV BKS tir ngay
4 | Pham Nhu Hong Thanh vién BKS 05/04/2016
3. S6 lwrgng can bd, nhan vién, tom tit chinh sach va thay d6i trong chinh sich

d6i v&i ngwrdi lao dong:

Tinh dén thoi didm 31/12/2016: Tong s6 lao dong ciia Cong ty 1a 73 ngudi (trong
do lao dong nir 1a 20 ngudi). 100% lao dong duoc ky HDLD theo ding quy dinh

ctia Bo ludt lao dong.

Trong nam 2016, Cong ty di xay dung, sira dbi cac ndi quy, quy ché lién quan truc
tiép dén ngudi lao dong theo diing B Ludt lao dong, dam béo tinh dan chi va phu




hop v6i tinh hinh kinh doanh, mé hinh quan Iy ciia Cong ty Cb phén niém yét. Cac
quy ché, chinh sach dugce xdy dung va sua dbi: Hé théng thang luong, bang luong,
phu cap luong; Quy ché vé ché do cobng tac phi, phuong tién di lai va chi phi hanh
chinh khac; Quy ché quan ly, sir dung trang thiét bi, tai san; ...

- Céc chinh sach dang thyc hi¢n da thé hién su quan tim cao cua Cong ty dén loi ich
chinh dang cua NLD nham dong vién, khich 1¢ ngudi lao dong phét huy, cbng hién
va gan bo 1au dai véi Cong ty.

III. Tinh hinh diu tr va thye hign cac dy 4n
Nim 2016, Cong ty khong dau tu va thyc hién du an nao.

IV. Tinh hinh tai chinh
1. Tinh hinh tai chinh:

DVT: Ty don

Chi tiu Nim 2016 | Nam 2015 Tﬁ"(%g)iﬁ“‘

Téng tai san 192,94 192,78 0,2%

Doanh thu thuén 1.295,74 | 1.422,90 -9,0%

Loi nhudn tir hoat dong kinh doanh 25,85 32,31 -20%

Loi nhuén trude thué 25,94 32,45 -20%

Lgi nhuén sau thué 20,67 25,18 -18%
Ty 16 tra cb tirc (%) KH (12%) 12%

Truée dién bién phic tap vé thai tiét, khi hau, dbi thi canh tranh tai khu vuce mlen
Béc trong nim 2016 da anh hudng rat 1¢n dén thj trudng phéan bon, thé hién qua cac chi 56
tai chinh co ban ciia Cong ty nim 2016 déu giam véi nam 2015, cy thé: tng tai sin giam
0,2%, doanh thu thun cia tit ca cac hoat dong giam 9%, igi nhuén trude thué giam 20%,
tuy nhién Cong ty d4 hoan thanh va hoan thanh vuot mirc ké hoach dé ra tai PHDCD nam
2016 d3 dugc thdong qua.

2. Cic chi tidu tai chinh chii yéu:

Chi tiu 2015 2016 Ti“(il/giﬁm
- Chi tiéu vé kha niing thanh toan
He s6 thanh toan ngin han 4,81 4,48 7%
He sb thanh to4n nhanh 3,32 4,29 29%
- Chi tiéu vé co chu von
Hé sb ng/Tdng tai san 0,18 0,20 10%
Heé sb ng/Vén chii s& hiru 0,22 0,25 12%
- Chi tiéu vé niing lrc hoat djng




Ting/Giam

Chi tidu 2015 2016 (%)
Vong quay hang ton kho 29 41 41%
Doanh thu thuin/Téng tai sin 7,38 6,72 -9%
- Chi tidu vé kha niing sinh 1o
Hé sé LNST/Doanh thu thuén 0,018 0,016 -10%
Hé s Loi nhudn sau thué/Vén chi so hitu 0,159 0,134 -16%
Hé s6 Loi nhuén sau thué/Thng tai san 0,131 0,107 -18%

- Co ciu von:

Ngudn von luu ddng tr c6 nam 2016 cua Cong ty ludn glu & muc cao nhu tai san
ngan han chiém 88% trong tbng tai san, vbn chit s& hiru chiém 80% trong téng nguén
vbn, ddng nghia véi cong ng phai tra chiém 20% va ting so véi cung ky nam trude la
9,8%, chi tiéu ndy ting nhung ngudn von ctia Cong ty 4n dinh, Iudn dam bao kip thoi
khi ngudn vén xoay vong, tai diu tu vao hoat dong kinh doanh.

- Khd ning thanh todn:

Véi su dich chuyén trong co cdu ngudn von ndm 2016 d3 kéo khoan ng phai tra
taing 9,8% so véi ndm 2015. Pong thai tao nén can cén thanh todn trén ng phai tra ¢
mirc cao, trén 4 1in so véi khoan ng phai tra. Diéu ndy cho théy dugc kha nang thanh
toan ciia Cong ty ludn duge dam bao, thire hién bt nghia vy cong ng dbi voi cac nha
cung cép.

- Nidng lyc hoat dpng ndm 2016:

Vong quay hang tdn kho nam 2016 13 41vong/nim, cho thdy hang tbn kho cua
Cong ty khong bi &r dong nhiéu, hang duge dua vao thi trudmg tiéu thu nhanh hon 41%
so vdi cung ky nam 2015. Déng thoi, vong quay cac khoan phai thu la 109 vong/nim
dbng nghla véi vige dua hang hoéa vao thj trudong tiéu thu thi sau 01 ngay ludng tién s&

duoc thu vé. Qua dé, cho thdy kha ning quan ly, sir dyng ngudn vén trong hoat dong
diéu phéi hang tdn kho, quan 1y cong ng phai thu c6 higu qua.
- Kha nang sinh loi:

Céac chi sé doanh thu thudn/Vén chii s& hitu va Doanh thu thudn/Tdng tai san nim
2016 déu giam 1n luot 13 9%, 7% so véi cung ky nam trudce, khi néng sinh 16 cia mQt
ddng doanh thu thi giam 10% so vdi cing ky nam 2015, Pidu nay thdy dugc déng vén
dua vao dau tu trong hoat dong kinh doanh thi gidm so vdi ky cung nam truéc va kha
nang sinh 1&i thp hon.

th chung, tinh hinh tai chinh ndm 2016 cta Cong ty én dinh, luon dam bao kip

thdi ngudn vén dé phuc vu cho qua trinh hoat dong kmh doanh, trude sy bién dbi ngay
cang phirc tap cua thi trudng phén bon tai khu vye mién Bic.




V.
1.

Co chu cb dong, thay ddi vén diu tw ciia chi s& hiru

Cé phén:

Céng ty hign dang lvu hanh 12.000.000 cb phin phd théng. Tét ca la cb phin
chuyén nhugng ty do.

2. Co clu cb déng:
Theo danh sach ¢b déng do Trung tdm hru ky chimg khoan Viét Nam 14p ngay
01/(?3/2017, Cong ty co 104 C(")’ doéng, trong d6é c6 02 cc:) dong 1on 13 PVFCCo
chiém 75% va America LLC chiém 7,66%, ¢on lai 14 cac c6 ddng nho l€.
Co ciiu co dong:
STT Cé dong Ty 1¢ ndm giir Ghi chii
1 | Trong nwéc 90,73%
Cb ddng 16n PVFCCo 75%
Cac td chuc khac 11,055%
Ca nhén 4,675%
2 | Nudc ngoai 9,27%
T chuc 9,253%
Cé nhan 0,0167%
3.  Tinh hinh thay d8i vn ddu twr ciia chi sé hiru:
Nam 2016, Céng ty khong c6 sy thay ddi vé vén ddu tu ciia chu so hiru.
VI. Biao cio tac dong lién quan dén moi trrdng va xa hi cia Cong ty
1. Cong tac quanly ngudn nguyén vit li¢u, tiéu thy ning lwgng, nwéc:
Véi mé hinh 1a Cong ty chuyén kinh doanh va phén phdi, khong trye tiép san xuét
nén lugng rac thai va s dung ning lugng va tai nguyén nudc 1a khong nhiéu.
Déng théi Cong ty cung lubn co cac chinh sach va hoat dong nhim quén ly, sir
dung hi¢u qua cac ngudn nguyén vt liéu, tai nguyén, ddm bdo tuén thu cac quy
dinh hién hanh ctta Nha nudc.
2. Tuén thi phap luit vé bao vé médi trudmg:

Thuong xuyén cp nhat céc van ban phéap luat vé bao vé méi trudmg, kip thoi phd
bién, trién khai dén cac don vi; déng thoi, thuong xuyén td chirc ra soat, cip nhét
céc quy trinh/quy dinh v& ATSKMT - CL dé dam bao phi hgp véi quy dinh cla
phép luét va tinh hinh thyc té phat sinh.

Thuc hién nghiém tdc va diy dn cac hoat ddng cong tac mdi trudng, thudmg xuyén
tién hanh kiém tra dinh ky, dot xudt dam béo an toan tuy¢t di vé con ngudi, hang
héa, giit méi truong lam viée sach s, gon gang va nang cao y thic tiét kiém cac
ngudn tai nguyén, chi phi cia Cong ty.

Thuc hién quan tric moi trudng tai cac kho do Cong ty quan ly dinh ky 6 thang/1in
va do kiém méi trudng lao dbng tai cdc kho, van phong Cong ty dinh ky 01
nam/13n nhim dam bao moi trudmg l1am viée tdt nhit cho CBNV Cong ty.
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Dinh ky thuc hién kiém tra, gidm st cong tac an toan trong qua trinh kinh doanh,
giao nhidn hang hoa, ddm bao tudn thi cic quy dinh, ngin ngira va giam thiéu cac
nguy co mét an toan, cac vi pham méi truong.

Céng tac quan ly chét thai dugc tudn tha ding va diy di theo yéu céu cia phép
ludt: bd tri kho chira chét thai nguy hai, thing chira rac thai nguy hai theo ding yéu
cu. Chit thai rdn, chit thai nguy hai dugc dang ky, phan loai, thu gom va luu trir
tam thoi dé xir 1y.

Duy tri, ting cudng cong tac v§ sinh, trong ciy xanh, tao canh quan mdi truong
xanh - sach - dep ¢ Vin phong Cong ty va cac don vi truc thudc.

Chinh s4ch lién quan dén nguwi lao djng:

Cong ty xay dung thang luorng, bang lrong, dinh bién, dinh mirc lao dong, don gia
tién luong theo ding nguyén tic va quy dinh ctia Phap luét, Tap doan, Téng cong
ty va Cong ty. Viéc trd lvong, thudng duoc thyc hi¢n dung theo quy ché tra luong,
tra thuéng va phan phdi quy phuc loi cia Cong ty.

Cong ty xdy dung ké hoach, bién phap an toan lao dong, vé sinh lao dong va cai
thién diéu kién lao dong, ké hoach huén luyén vé an toan lao dong, vé sinh lao
d6ng; dam bao cung cép cac trang thiét bi BHLD cho cdc c4 nhan lam viéc theo
dung quy dinh. Thyc hién ddy du cac ché do phu cp cho mang ludi an toan vé
sinh vién va CBNV lam viéc thurdng xuyén tai cac kho, cang.

Thuc hién dﬁy di cac ché dé phu cfip cho mang ludi an toan v¢ sinh vién va co ché
d6 bdi dudmg bing hién vat cho CBNV lam viée tryc tiép tai kho Hai Phong thude
Cong ty.

Hang nam, Cong ty t& chirc kham stre khoe cho CBNV nhim phat hién bénh nghé
nghiép hodc cic loai bénh khac dé c6 bién phéap chira tri, thong bdo, kiém tra
chuyén siu kip thoi cho CBNV theo quy dinh.

Cong tac dao tao ludn duge Cc‘)ng ty quan tdm vdi chu truong déu tu mot cach ¢6
hiéu qué cho ngudn nhan lyc dé hd trg ngudi lao dong dam bao co v1§:c lam va phat
trién sy nghiép. Cong tac dao tao ndi bo da dugc néng cao vé ca sb lugng va chét
lugng.

Bio c4o lién quan dén trach nhi¢m débi véi chng ddng dia phuwong

Trién khai thuc hién nhiéu chuong trinh an sinh xa hdi tai khu vire Cong ty quan ly
nhu: Tét vi ngudi nghéo, ciru trg cac dia phuong bi anh hudng do thoi tiét bat
thudmng, ting trang thiét bj gido duc truong hoc...

T chirc gdy dung va dong gop Quy twong than tuong ai cua Cong ty nhim chia sé,
gitip d& nhimg hoan canh khé khan trong cudc song.

Hoat dong tham héi va ting qua cac gia dinh chinh sich, cac trung tdm bao trg xa
héi...luén dugc quan tim va td chire dinh ky.
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PHAN IIT
BAO CAO VA PANH GIA CUA BAN GIAM POC

I. Dinh gia két qua hoat déng kinh doanh nim 2016

Budc sang nim thir 09 ké tir ngdy thanh 14p va trai qua gin 07 nim hoat dong vdi
md hinh Cong ty Cb phan, PVFCCo North ngdy cang 16n manh, phat trién va két tinh
nhitng gi4 tri bén vimg. Ké thira va phét huy kinh nghiém, ngudn nhan lyc cing véi
nhitng thay i phu hop vé mé hinh tb chirc, quan 1y va phuong thir diéu hanh, nim
2016, PVFCCo North tiép tuc dat dugc nhimg két qua 4n tugng trong hoat dong kinh
doanh gép phin ning cao gia tri thuong hiéu, khing dinh vi thé cia Cong ty tai dia ban
khu vue, tao duge sy yén tdm va gin bé 1au dai véi CBNV trong Cong ty va dim bao
duogc loi ich hai hoa gitra Cong ty va cac cb dong. Qua d6, khing dinh tinh ding dén,
phl heop trong chién lugc kinh doanh, tao tién dé cho sy phat trién cia Cong ty trong
giai doan m&i.
II. Tinh hinh tai chinh

1. Tinh hinh tai sin:

Ting, | Lan&
STT Chi tiéun VT 31/12/2016 31/12/2015 AL | giam
giam (%)
A B C S8 tidn {1} Ty trang (%) 84 tién 2] T trpng (%) BEIE2 =347
1 | Tong tai san ngin han Tya | 170,58 | 88% | 166,80 | 87% | 3,78 2
. A \ - -
1.1 | Tien va céc khoan twong » | 15083 | 78% | 103,54 | 54% | 473 | 46%
duong tién
12 f:: khoan phai thu ngan > | 1251 | 6% | 1132 | 6% | 1,19 | 10%
1.3 | Hang ton kho » 6,97 4% | 51,47 | 27% | (44,5) | -86%
1.4 | Tai san ngin han khic » 0,26 0,1% | 0,47 | 02% | (02) | -44%
2 Tdng tai san dai han Tyd | 22,36 12% | 2599 | 13% (3,63 -14%
2.1 | Tai san cb dinh » 17,76 9% | 20,19 | 10% | (2,43) | -12%
2.2 | Tai san dai han khac ” 4,6 2% 5,80 3% | (1,2) | -21%
Tdng tai sin Ty d | 192,94 192,78 0,15 | 0,1%

Tinh dén ngay 31/12/2016:

- Toéng tai san ctia Cong ty 13 192,94 ty ddng, tang 0,1% so v6i cling ky nim 2015.
K&t cAu tai san cia Cong ty nghiéng vé tai san ngin han (chiém ty 1& 88%/tdng tai
san). Trong khi tai san dai han chiém ty trong gép (chiém 12%/tdng tai san).

- Hang tdn kho tinh dén 31/12/2016 giam manh so véi nim 2015, chiém ty 18 4%
trén tdng tai san.

- Trj gid cac khoan phai thu ngén han cubi nim 2016 1a 12,51 ty ddng, tang 10% so
v6i cing ky nam 2015. (Trong d6: Chii yéu 13 cac khoan phai thu tién hiang ban tra
chdm c6 bao lanh ngin hang dbi véi NPK va Kali Phit My 1a 5,8 ty dbng; phai thu
tir dich vu khac 12 0,15 ty ddng; Khoan tién phai thu d& 1am dich vu cho Téng cong
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ty 1a 3,5 ty dong, phai thu tir tra trude tién hang cho Tong cong ty la 2,5). Cac
khoan phai thu ting so v&i cing ky ndm 2015 nhung khong 1am anh hudng t6i
hiéu qua sir dung vén néi chung va hi¢u qua sir dung vbn luu ddng néi riéng. Viée
theo dai thu hdi céng ng duge tién hanh thudmg xuyén va chit che.

Trong nam 2016, Cong ty khéng c6 cdc khoan phai thu dai han va khong phat sinh

no xau, n¢ khé doi, ng mat kha ning thanh toan.

Hiéu suat sir dung tai san:

Téng doanh Lo
. 1.295,74 ty dong
Vong quay thu thuén ‘
tdng tai san B A B = 7Tvong
Tong tai san 5
ne tai s 192,86 ty déng
binh quén
Tong doant 1.295,74 ty db
: A 295, on
V?_“% qua£y thu thuan y Cone .
tai san c0 = - = = 68 vOng
dinh Tai san ¢ dinh 18.97 tv db
1 , on
binh quan y €ong
2. Tinh hinh n¢ phai tra:
Tinh dén ngay 31/12/2016:
STT Chi tiéu PVT |  31/12/2016 311272015 | Tang, | Tang/giam
__giam (%)
A B c séaingy | 7 (',’/.';"‘ séuinpzy | 7 (’,,’5"3 B2 (=B
1. | Téng ngudn vén Ty d | 192,94 192,78 0,15 0,1%
y. | CAckhoinngphditrd | 4o 4| 3810 | 20% | 34,70 | 18% | 3,40 | 98%
ngiin han
2.1 | Phai tra cho ngudi ban » 8,77 5% 9,15 5% (0,39) -4,2%
2.2 | Ngudi mua tra tién trude » 7,94 4% | 966 | 5% | (1,72) -17,8%
2.3 | Céac khoan phai tra khac ” 21,39 11% 15,89 8% 5,50 34,6%
3 | Vén chi s& hiru Tyd | 154,84 | 80% | 158,09 82% (3,25) -2,1%

Cac khoan ng phai tra ngin han 14 38,1 ty dong, ting 9,8% so véi cling ky ndm
2015. (Trong d6: Chii yéu 1a cac khoan phai tra tién hang cho Tong cong ty 12 6,59
ty ddng; Céc cong ty thyc hién dich vu khoang 2,18 ty dbng; Ngudi mua tra tién
trude 12 7,94 ty déng. Cac khoan phai tra khéc 1a 21,39 ty ddng, 1a cic quy dugc
trich 1&p nhu: Quy tién luong cia ngudi lao dong, quy khen thudng phuc 19i,
khoan phai nop NSNN, dit coc Nha phén phi, va cb tirc phai tra cho ¢ dong).

Cong ty khong c6 cac khoan ng phai tra dai han va khong c6 ng x4u xay ra.

Céc chi s0 ng phai tra:

Hésdnotrén No phai tra B 38,1 ty déng
Téng tai san Téng tai san 192,94 ty ddng
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Hésdngtrén No phai tra _ 381tydong 025
Vén chi s& hiru Vén chi s¢ hiru 154,84 ty déng ’

Cac chi s6 tren cho thiy ty 1é ng phai tra chiém 20% trong téng ngudn vén va ty 1¢

ng phai tra so v6i von chi sé hiru 12 0,25%. Diéu nay cho thdy co céu ng phal tra 0 murc
thip, cong ng phai tra luén duge dam bao thuc hlen diung quy dinh va nguon vbn sir
dung vao hoat dong kinh doanh chu yéu 12 ngudn vén chi s¢ hiru, ngudn vén ty c6 clia
Cong ty.

IIL

IV,

Nhitng cdi tién vé co cdu td chirc, chinh sach, quan Iy

Thuong xuyén ra soat, cdp nhat kién toan he théng quan ly, cdng tac t6 chirc bd
mdy quén ly, co cdu von, nang cao ning suét lao dong, tbi uu hoa ngudn nhén lyc
hién cé.

Té chirc va van dung hiéu qua cdc budi héi thao, dao tao ndi bd d& CBNV co diéu
kién phat huy tinh sang tao, d6i méi trong mdi chuyén dé/hoat ddng; Kip thoi khen
thudng, dong vién cho nhing y tréng co tinh kha thi cao.

Tiép tuc thuc hién va klem soat chit ch& viéc ban hang phan vung theo khu vuc dia
Iy dé tao su én dinh vé gia trong hé théng phén phdi phan bon Phu My, duy tri duge
lgi nhuin trong hé thong, ting dugc sin luong tiéu thu so vé6i cung ky ddc biét
nhitng thang kho khan, khéng chinh vu.

Thue hién chinh sach tra luong gén lién voi hiéu qua kinh doanh, nhém phat huy t6i
da nang lyc va khuyén khich ngudi lao dong dat dugce thanh tich cao hom trong cdng
vige.

Déy manh thuc hién cac bién phap dong bd nhu: ra soat, cing co hé thong phéan phbi
tai cac vung trong diém, thue hlen viée dau tu, hd trg cac ngudn lyc XTTM cho céc
Nha phéan phdi nhim ting tinh gin két gitra Cong ty voi cac khach hang.

Xay dung va din hoan thién cac chinh sach hd trg ban hang dé kich thich tiéu thu
céc san pham phin bon Phu M¢¥; Nghién clru va hoan thién b san phim phén bon
Phti My phu hgp véi nhu cu, thi truong va timg loai cay tréng chii hye.

Hoan thién b may td chirc theo md hinh Cong ty C6 phén nhim phat huy céc thé
manh hién c6 ctia Cong ty.

Ké hoach phat trién trong twong lai

Nhém dam bao muc tiéu phat trién bén vitng, Cong ty s€ tip trung moi nguon Iuc dé
hoan thanh nhiém vu ké hoach kinh doanh nim 2017, dong thoi bam sat chién luqc
phat trién cta Cong ty dé thuc hién thang loi cac muyc tiéu nhi€ém vy giai doan tiép
theo. Cong ty xdc dinh va dat ra mot 36 giai phap ké hoach dé phat trién nhur sau:

Nang cao chét lugng cdng tic xdy dung ké hoach, dy bdo sat véi thuc té va bam
sat k& hoach dé thuc hién.
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Tiép tuc cai tién, diéu chinh cac chinh sach ban hang phu hop, linh hoat véi tinh
hinh méi, nhidm kich thich hé théng Nha phan phdi trong viéc tiéu thy cc sin
phém thuong hi¢u Phu My.

Sang loc va phat trién hé théng phén phéi, lam tét cong tac phan ving thi trudng,
han ché su chong chéo trong hé théng phén phdi. Muyc tiéu ting do bao phu clia sin
phdm tai nhimng thj trudng trong diém. X4y dyng, cing cb va phat trién hé thong
kénh phan phdi 1am céng cu dam bao cho sy phat trién bén vimg, thyc hién nhiém
vu san xuét kinh doanh, ¢6 hé théng phan phbi hang diu khu vuc phia Béc trong
[inh vuc kinh doanh phéan bon.

Ly viéc nang cao gia tri dich vu trong san phim (céng tic ban hang, hd trg ban,
cac giai phap k§ thudt, cac hoat dong xtic tién throng mai, vén tai, sy sin c6 hang
hoa, phéi hgp ndi bo trong Cong ty mién Béc ...) lam cong cu canh tranh 14u dai va
bén vimg.

Tang cudng cong tac hiu can. Xay dtrng phuong 4n hau can cy thé cho timg ving
nh3m muc tiéu dam bio dap img nhu cdu cua thi trrong. Han ché tinh trang thira,
thiéu hang cuc bd.

Tlep tuc nghién ctru va hoan th1e;n bd san phim phan bén Phu M§ phu hop véi yéu
cau, thi truong va timg loai cay trdng chu Iyc tai khu vyc; Tép trung ddy manh tiéu
thy san phdm phan bén Phu MY tai tAt ca cac thi trudng khu vyc. Duy tri va xay
dyng 1§ trinh phat trién ting dan thi phin NPK Phii M¥ tai thi truong khu vye dé
dam bao tiéu thu hét san lugng Tong cong ty phan bb trong nhimg nim tiép theo
khi Nha may san xuét NPK cong nghé hoa hoc cua Téng cong ty di vao hoat dong.

Tang cu’orng cong tac quan ly va st dung vbn, xiy dung va kiém soat chit ch& dinh
mirc hang tdn kho, cong ng phai thu, phai trd. Tang cudng cac bi¢n phap kiém soat
rui ro, ddm bdo an toan tai chinh.

Cung cdp goi san phim phén bén Phu My chét lrong cao, da dang mang thuong
hiéu Phit M§ va c4c loai phin bon khac cho khach hang khu vire ¢6 hiéu qua.

Tich cuc tham gia cong tac nghién ciru phat trién san phdm méi. Dua trén thong tin
thi trudng, nim bt thi hiéu khach hang, thong tin san phim, dbi thu tai khu vure.
Chu dong ding ky dé tai nghién ciru, phat trién san pham méi, phdi hop chit che
voi Ban Nghién ctru phat trién Téng cong ty thong tin y tuéng, dé xuét nghién clru
céc san phAm méi phu hgp nhu cau va dinh huéng thij truong.

Phat huy loi thé vé hé théng kho béi v quan hé v6i cac dbi tac/khach hang, t6
chirc khai thac thém hang bén ngoai nhim nang cao hiéu qua sir dung céc kho do
Cong ty quan ly.

Quan Iy cong tac dau tu, mua sim dam bao chit luong, dung tién d6 va tusn thu
céc quy dinh cia Tap doan/Téng cong ty/Cong ty, phi hop véi cac quy dinh cia
Phap ludt hién hanh.
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VI

Cong tac tdi cdu trac: Ra sodt chirc nang, nhiém vy, quy ché, quy trinh, quy dinh dé
kip thoi diéu chinh nhim ting cudmg trach nhiém, tinh chu dfng ctia cac phong chirc
nang, tdi wu hoa nang lyc tham muru, ndng cao nang luc canh tranh clia Cong ty.

Piy manh cong tac sang kién cai tién hop 1y hoa quan ly kinh doanh, ning cao
chit lugng dich vu.

Khai thac va sir dung hiéu qua cac ngudn lyc cia Cong ty. Dao tao nang cao trinh
d6 nghiép vu, quan ly cia CBNV dé dap mg yéu ciu hoat dong kinh doanh cia
Cong ty. Diac biét chii trong dén cong tac dao tao tai chd, dao tao ndi bd.

Tang cuong hon nita cdng tac quan ly va kiém soét chi phi & tit ca céc cong doan
cia qud trinh kinh doanh, phin d4u tiét kiém 5% chi phi quan ly va ban hang.

Tich cye xdy dung van hoa va thuong hiéu Cong ty gén lién véi vin hoa va thuong
hiéu “PVFCCo”. Khong ngimg cham lo ndng cao doi sbng vt chét tinh than clia
nguoi lao dong.

Phat trién doanh nghiép di d6i voi bao vé mdi truomg va trach nhi¢m xa hoi. Dam
bao hai hoa 1¢i ich cac cd dong.

Giai trinh ¥ kién ciia kiém toin (néu c6)

Bao cio danh gia lién quan dén trach nhiém vé mdi trudomg va xa hfi cia
Cong ty

Céng ty da thuc hién ddy du cac nghia vu va trich nhi¢m vé méi trudng theo quy
dinh. Dinh ky thuc hién céc bao céo vé cbng tac An toan - sitc khoe - mdi tnrong
cho Cong ty me va cac co quan quan ly nha nudc tai dia phuong.

Cong tac An sinh x3 hdi cling duge Cong ty quan tim, chu trong nhim thé hién vai
trd, trach nhiém cuiia Cong ty ddi véi cong dong tai dia phuong.
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PHAN IV

PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

Panh gia cha Hbi dbng quan trj vé cac mit hoat dong clia Cong ty
Trong bdi canh tinh hinh thj treong phan bon nam 2016 c6 nhiéu bét lgi, mic d6

canh tranh v& gid ngdy cang gay ght. Céc dbi thi canh tranh diy manh cong tac thi
trudng tai nhimg ving trong diém nhim chiém linh thi phin bing cac chinh sach linh
hoat nhu hd tro gid, hd trg van chuyén, td chire cdc cude hoi thao, giri hang... Tuy nhién,
dudi su lanh dao, chi dao quyét liét ciia Hoi ddng quan tri va Ban Giam dée, Cong ty da
chit dong tim kiém nhiéu giai phap, xdy dung chwong trinh hanh dong nhim khic phuc
khé khin va tin dung moi co hdi d¢é thyc hién hoan thanh va hoan thanh vugt mirc céc
chi tiéu ké hoach dgc giao. Cu thé:

Té chure hoat dong kinh doanh v dau tr nim 2016 dat myc tiéu: An toan, hiéu qua
va tiét kiém.

Pam bao giit vimg thi phin Ure Phii M¥ tai khu vire va dan cing ¢b, hoan thién
mang luéi phan phdi tai khu vire mién Bic.

Kinh doanh cac san phrflm phén bon Phi M¥, dic biét 1a NPK Pha M§ va xdy dung
thanh céng thuong hiéu phan bon Phit My va duge ngudi tiéu dung, ba con nong
dan tai khu vuc yéu thich, tin dung.

Ting cudng cdng tac quan ly, xdy dung va phat trién hiéu qua kénh phéan phdi, dam
bao bén vimg ci vé chiéu rong va chiéu sau. Trong d6 tap trung vao cac yéu tb chinh
nhur: d6i ngii kinh doanh, san phﬁm dich vy, dai ly cira hang va quén Iy h¢ th(')ng.

Té chirc ra soét, xay dung phwong 4n b6 tri sip xép nhén sy, co cdu ty 1¢ lao dong
truc tiép va gian tiép hop ly.

DP6i ngii CBNV dugc dao tao, rén luyén ngay cang tinh nhué, dap g y€u cau kinh
doanh va chién Irge phét trién clia Cong ty.

Viéc trién khai thyce hién chinh sach tra lvong gén lién véi hiéu qua kinh doanh d3
phat huy hiéu quéa, gép phén thic day tinh thin 1am viéc hing say, chu dfng sang
tao, tich cuc tim kiém giai phap dé hoan thanh t6t nhiém vu duge giao.

Cong tac tiép thi truyén théng, an sinh xad hoi, chdm s6c khach hang, céc hoi thdo
ban hang tryc tiép, hoi nghi tap hudn v& nong nghiép... ciing dugc trién khai tot va
mang lai hiéu qua thiét thye.

Cong tic quan ly va sir dung vdn, dic biét 14 cong tac quan Iy cong ng dugc kiém
sodt chit ché, dam bédo an toan vé tai chinh.

T chirc trién khai thuc hién t8t cong tac thie hanh tiét kidm chéng lang phi, néu
cao tinh thin ty gidc thuc hanh tiét kiém, chéng lang phi cia CBNV, va tiét giam
t6i da cac chi phi trong moi mit hoat dong.

Cong tac an toan ludn dugc Cong ty quan tdm va dat 1én hang diu. Trong nim
2016, Cong ty khong dé xay ra sy ¢b ndo 1am anh huéng t6i hoat dong kinh doanh.
Cong tac an ninh, phong chéng chay nd ludn durge chi trong.
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- Ludn thyc hién ddy du cac yéu ciu cia phdp lujt lién quan dén vin dé mdi truong,
cu thé: quan tric moi trudng dinh ky 2 l4n/nam tai cac kho trye thude; do kiém tra
chét lugng moi truong lao ddng tai cac don vi truc thude 1 lin/nam. Céc chi sé do
trong thoi gian qua déu ndm trong cic gigi han cho phép.

Hoi ddng quan trj cing v6i Ban Diéu hanh Cong ty di danh gia tinh hinh hoat dong
kinh doanh tai timg thoi diém va c6 chi dao cu thé théng qua cc cudc hop Giao ban,
hop Hoi dbng quan tri dinh ky, trong qua trinh trién khai cong viéc Ban Piéu hanh da
tuan tha diy du cac quy trinh, quy ché clia Céng ty va quy dinh cia Phap ludt. Cong ty
d4 hoan thanh céc chi tiéu ciia Nghi quyét PHDCP niim 2016 di thong qua.

II. Danh gia cia Hji dong quan tri vé hoat djng ciia Ban Giam déc Céng ty

Can ci Didu 1¢ t§ chirc hoat dong ciia Cong ty va nhiing quy ché, quy dinh d4 ban
hanh, két thiic nim 2016, Hoi déng quan tri danh gid Ban Giam ddc d4 trién khai thyc
hién tbt cac Nghj quyét, Quyét dinh cia PHPCD va Hoi ddng quan trj ddng thoi ghi
nhan nhimg nd luc ciia Ban Giam dbc trong viéc diéu hanh Cong ty hoat ddng hiéu qua,
hoan thanh tét nhiém vu duge giao trong tinh hinh thi trudng dién bién phiic tap.

1. Cac ké hoach, dinh huéng ciia Hji dong quan tri

Nhim thire hién hoan thanh va hoan thanh vugt mirc cac muc tiéu ké hoach nam
2017, Hoi ddng quén tri xac dinh nd luc phin déu trong cong tic quan tri va didu hanh
Cong ty, tang cudng hiéu qua hoat ddng quan tri véi nhitng ndi dung, chuong trinh
hoat dong nhu sau:

- Chi dao, giam sat Ban Piéu hanh thuc hién hoan thanh cic muc tiéu, nhiém vy va chi
tiéu ké hoach nam 2017 theo Nghij quyét/Quyét dinh ctia PHDCB/HDPQT Cong ty.

- Giit vimg thj phan ure, timg budc phat trién thi phin phén bén Phu My, déc bigt 1a
san phdm NPK Phu Mg, thic ddy cic hoat dong kinh doanh trong diéu kign thi
truong canh tranh gay git. Bao vé va phat trién uy tin, thuong hiéu phin bén Phi My;

- Tiép tuc cai tién, hoan thién hé théng quan tri ndi bd ctia Cong ty pha hgp véi quy
dinh cia phap luat, mé hinh cdng ty niém yét va tinh hinh hoat dong kinh doanh thyrc
té clia Cong ty;

- Tang cudmg cong tac kiém tra, gidm sat, kiém soat ndi bd, cong tac phong ngira rii ro
trong moi hoat djng cua Cong ty;

- Tiép tuc chi dao cong tac nghién ciru phat trién san phim méi, kinh doanh da dang
hoa san phém;

- Tiép tuc chi dao thuc hién chién luoc, ké hoach phat trién ngudn nhan lyc nhim ning
cao chét lugng, ning suét lao ddng, ddp tng yéu cdu phat trién ciia Cong ty.

- Quan tAm va bao vé quyén lgi hop phap tbi da cho cb dbng va thyc hién cac nhiém vy
khac khi PHDCD giao.

- Chi dao va gim sat thyc hién chuong trinh thuc hanh tiét kiém, chdng lang phi nim 2017.
Trén ddy 1a nhitng phén tich danh gia co ban cong tac diéu hanh trong nim 2016 va

nhitng dinh huréng ké hoach céng tdc méi trong ndm 2017 cia Hoi dbng quan tri Cong
ty C4 phén Phan bon va Hoa chdt Dau khi mién Béc.
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PHAN V
QUAN TRI CONG TY

I. H¢i dong quin tri

1. Thanh vién va co ciu ciia Hji ddng quan tri:
Hoi ddng quén tri gdm 05 thanh vién (nhiém ky 2016 - 2021), trong d6 c6 01 Chu
tich chuyén trach, 01 Thanh vién Hoi ddng quan tri kiém Gidm ddc, 01 Thanh vién
HDQT kiém Ké toan trudng, va 02 Thanh vién Hoi ddng quan tri khong diéu hanh.

S§ lwong cb phiéu cé quydn bidu quyét
Stt Ho va tén Chire vu

Pai dién Cinhdn | Téng chng
1 |Nguyén Thi Héng Dung Chu tich HDQT 3.600.000 0 3.600.000
2 |Nguyén Ngoc Luin TV.HPQT, GP 2.400.000 0| 2.400.000
3 | Tran Anh Diing TV.HPQT,KTT 1.500.000 2.000 1.502.000
4 |Poan Quédc Thinh TV.HDQT 1.500.000 0 1.500.000
5 |Hoang Thj Thu Hing TV.HDQT 0 18.000 18.000

2. Hoat dong cia Hoi ddng quan tri:

Vi vai trod 13 co quan quan ly cao nhét, dai dién cho quyén lgi cia cac ) dong,
trong nim 2016, 116i déng quan trj v6i 05 thanh vién dwong nhiém d4 tich cuc thyc hién
vai trd, nhiém vu ciia minh mét cach nghiém ngit theo chudn myc quan tri clia Cong ty cd
phén. Hoi dong quan tri dugce to chic hoat dong chuyén tréch, ra quyét dinh tap thé, co su
phan c¢6ng nhiém vy cho cac Thanh vién Héi ddng quan tri theo timg linh vuc chuyén
mon.

Cac Thanh vién Hoi ddng quan tri d4 thuc hién nhiém vu chi dao, gidm sat, don doc
kip thoi hoat déng ciia Ban Gidm ddc thdng qua viéc tham dy va ¢6 y kién chi dao trong
cac cudc hop quan trong ciia Ban Giam dbc vé viéc trién khai cac Nghi quyét, Quyét dinh
ciia Hoi ddng quan tri, hoic v& viéc chuédn bi cic dé an, dy an dé trinh Hoi ddng quén trj.
Tham dy va cé ¥ kién chi dao trong cac cudc hop giao ban dinh ky cia Ban Giam dbe.
Theo doi va ndm bét qua trinh diéu hanh hoat déng cia Cong ty thong qua céc béo céo,
vin ban ciia Ban Giam dbc giri bao cio Hoi ddng quan tri. Tryc tiép chi dao va gép ¥ dbi
v6i Ban Gidm déc trong mot sb vin dé quan trong phat sinh trong qua trinh diéu hanh
hoat dong cua Cong ty.

Hoi ddng quan tri 1am viéc thong qua cac phién hop dinh ky va bit thudng, lay ¥
kién céc thanh vién thong qua hinh thirc phiéu xin y kién @& ban hanh céc Nghi quyét,
Quyét dinh, théng qua nhitng ndi dung thudc thAm quyén cia Hoi ddng quan tri duge quy
dinh tai Piéu 1& Cong ty, cu thé:

- Ban hanh ké hoach hoat dong cia Hoi dong quan tri nim 2016.
- Giao ké hoach kinh doanh niam 2016, théng qua viéc diéu chinh ké hoach chi phi chi
tiét nam 2016 cia Cong ty.
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- Ban hanh, cp nht, stra ddi cdc quy ché thudc thAm quyén ciia Hoi dong quén tri.

- Quyét dinh chi ¢b trc ndm 2015: 15% ménh gi4 cb phiéu.

- Chi dao cong tac quan ly, td chirc can bd, phét trién ngudn nhén luc.

- Chi dao c4p nhat, trién khai Chién lugc phat trién Céng ty.

- Thuc hién cic hoat dOong giam sat, chi dao khéc cho Ban diéu hanh trong td chirc
hoat déng kinh doanh cua Cong ty.

- Chi dao x4y dung ké hoach nam 2017.

Cac Thanh vién Hai ddng quan trj tai Cong ty gdbm 01 Cht tich Héi dong quan trj
chuyén trach va 04 Thanh vién H)i dong quan tri kiém nhi¢m da thyc hi¢n nhiém vu chi
dao, gidm sat hoat dong ctia Ban Giam doc thong qua cac quy ché, ché d§ bdo céo, cac
cudc hop véi Ban Gidam ddc c6 sur tham dy cia Hoi dong quan tri.

3. Hoat djng ciia Thanh vién HPQT ddc lap va cic tiéu ban trong HPQT:

Héi ddng quan tri Cong ty khong thanh 13p tiéu ban. Hoat dong cia Hoi dong quan
tri duge phan cong cu thé cho timg thanh vién phu trach theo timg linh vyc dé thim tra
cac ndi dung thudc tham quyén caa Hi dbng quan tri dé ra quyét dinh, déng thoi gidm
sat, chi dao, d6n doc Cong ty trién khai thuc hién cdc Nghi quyét, Quyét dinh cia Hi
dong quan trj theo linh virc duge phén cong.

4. Danh sach cic Thanh vién HPQT co6 chirng chi dao tao vé quin trj Cong ty:
. Ba Nguy&n Thi Hong Dung - Chi tich Hi dong quan tri
. Ong Nguyén Ngoc Ludn - Thanh vién Hoi ddng quan tri, Giam déc

. Ong Poan Qudc Thinh - Thanh vién HPQT
. Ba Hoang Thj Thu Hing - Thanh vién HDQT
II. Ban Kiém soat

1
2
3. Ong Tran Anh Diing - Thanh vién Hoi déng quan tri, K& toan trrong
4
5

1. Thanh vién va co cau ciia Ban Kiém soat:

St Ho va tén Chire vy S6 lwgng cb phiéu cé quyén bxiéu quyét
Pai dién Ca nhan Tong cing

Pao Thi Kim Anh Trudng ban 6.000 6.000

2 | Vii Phuong Nam Thanh vién 0 0 0

PJ Thi Minh Tam Thanh vién 0 0 0

2. Hoat djng cua Ban Kiém soit:
Nam 2016, Ban Kiém soat Cong ty da td chire hop 03 14n dé thong nhat thong qua
c4c hoat dong kiém tra giam sat ciia Ban Ki€m soat véi cac ni dung cha yeu:
- Giam sat viéc chép hanh nghi quyét cia PHPCD nim 2016 va Diéu 1 Cong ty.
- Giam sat viéc quan ly, t& chirc diéu hanh hoat dong kinh doanh, quan 1y tai chinh
va diu tu cia Hoi dong quan tri, Ban Giam doc Cong ty ndm 2016.
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Kiém soat viéc tudn thi phép ludt, Diéu ¢ Cong ty trong qua trinh ra quyét dinh va
didu hanh hoat dong kinh doanh.

Giam sat, kiém tra viéc thyc hién cac quy ché/quy dinh quan ly hién hanh.

Tham gia cac cudc hop Hoi dbng quan tri cap nhat tinh hoat dong kinh doanh coa
cong ty.

Thim dinh Béo cao tai chinh hang quy, ndm bao céo hoat déng kinh doanh va bao
c40 cong tac quan ly hang thang.

Két hop cung véi Ban Kiém toan ndi bo va cac Ban chirc ning cua Tong cOng ty
Phin bon va Hoa chét Diu khi (Tng cong ty me ddng thai cling 13 c¢b dong 16n
nim giit 75% c¢b phan cia Céng ty) thuc hién kiém tra cac mit hoat dong kinh
doanh ciia Céng ty.

Thuc hién Nghi quyét DHDCD ciia Céng ty:

Thuc hién ké hoach nim 2016 dugc Pai hoi df“)ng c6 dong thong qua tai Nghi

quyét s& 13/NQ-DHDCD ngay 05 thang 04 nam 2016, két qua dat dugc nhu sau:

Chi ti¢u Pon vj tinh | KH 2016 TH 2016 TH/KH

San lwgng kinh doanh Tén 185.000,00 200.404,55 108%
Ure Phu My Tén 160.000,00 160.725,30 100%
Phén bén Phi My khac Tén 25.000,00 29.667,43 119%
Phén bon ty doanh Tén - 10.011,82 -
Hoa chét Tén - - -
Cic chi tiéu tai chinh

Téng doanh thu Ty déng 1.275,84 1.316,29 103%
Lgi nhudn trude thué Ty ddng 25,55 25,94 102%
Lei nhudn sau thué Ty dong 20,44 20,67 101%
Nop NSNN Ty déng 6,83 7,05 103%

Can cit vao két qua dat duoc, Ban Giam déc da td chire va diéu hanh thyc hién ké

hoach kinh doanh nam 2016 dat va vugt ké hoach d@ ra.

4,

Panh gia viéc thye hi¢n nhi¢m vu quan ly, di¢u hanh ciia HPQT va Ban Giam
dbc Cong ty:

Trong nam 2016, Hoi dong quan tri Cong ty d3 hoan thanh t6t nhiém vy cia
PbHPECD glao bao toan va sit dung hiéu qua vén clia chd s& hitu, ddm bao quyen

loi cta cd dong, cdc chi tidu tai chinh vugt ké hoach, dam bao ty 1€ chia cd tirc
hang ndm.

Ban Giam déc da thuc hién tot cac Nghi quyét cuia PHDCD, céc quyét nghi cia
Hai ddng quan trj. Viéc quan ly, didu hanh hoat dong san xuét kinh doanh tuan thu
dang Piéu 1¢ doanh nghiép va quy dinh cia Phap ludt phu hop véi Nghi quyét ctia
PHDCD.
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- Ban Kiém so4t nhén thiy bio cao ctia H§i dong quan tri, bao céo clia Gidm dbe
Cong ty dd phan dnh ddy dii va trung thyc tinh hinh hoat ddng san xuét kinh doanh
nim 2016 cia Cong ty. Hoat ddng quan ly, diéu hanh cua Hoi df)ng quan tri va Ban
Giam dbc bam sat nghi quyét va ké hoach di dugc Dai héi dbng cb déng thong
qua, mang lai loi ich cho cb déng. Qua trinh ra quyét dinh, cta Hoi dbng quan tri
va Ban Giam déc da tuan tha Diéu 1 hoat dong ciia Cong ty, quy dinh phap lujt va
phi hop véi chién luge phat trién cua Cong ty da dugc DPHDCD thdng qua.

5. Ké hoach hoat djng ciia Ban Kiém soat nim 2017:

- Giam sat viéc thuc hién Nghi quyét cia PHPCD nam 2017, Diéu 1¢ Céng ty.

. Giam sat viéc trién khai, quan ly, t§ chirc didu hanh hoat dong kinh doanh, quan ly
tai chinh va diu tu ciia Hoi ddng Quan tri, Ban Giam ddc Cong ty.

- Thim dinh béo cdo tai chinh, cic bdo céo quan 1y, didu hanh ciia Hai déng quan trj
va Giam déc.

- Tham gia cac cudc hop cia Hoi d6ng quan trj va cac cudc hop chuyén dé cua Cong ty.

- Giam sat, kiém tra viéc thuc hién cac Quy ché/Quy dinh quan Iy hién hanh.

- Giam sat viéc thuc hién cac bién phap thyc hanh tiét kiém, chéng lang phi.

- Tham gia cung véi Ban Kiém toan ndi by va cac Ban chirc ning ctia Téng cong ty
Phéan bon va Héa chit Diu khi (Tdng cong ty me ddng thai ciing la c¢b déng 16n
ndm giit 75% cb phin cia Cong ty) thuc hién kiém tra cac m3t hoat dong kinh
doanh cua Cong ty.

- Thuc hién cac cong viéc khac cua Ban Kiém soat theo quy dinh.

III. Bao cdo tién lrong, thii lao va cac lgi ich khac chia Hoi dbng quan tri, Ban
Giam dbc va Ban Kiém soat
Céng ty ap dung ché do luong cho Thanh vién Hoi dong quén trj, Thanh vién Ban
Kiém soat va Ban Giam dbc theo quy dinh ctia Phép luét, hai hoa vai chinh sich luong
va quy luong hang nim cta Cong ty, twong xing voi néng luc va két qua cong viéc cua
tirng thanh vién.
1.  Chi tiét tién lwong, thi lao va cic lgi ich khac cia Héi ddng quan trj, Ban
Giam dbc va Ban Kiém soat nhir sau:

DVT: nghin dong

Tién thwong va
phic lgi tir qu¥
KT-PL

Tién lwong,+
Thi lao

Chi phi va l¢i

Stt Chirc danh ich khac

Tong cong

I. | HOI PONG QUAN TR | 2.058.148.000 | 721.865.000 45.743.984 | 2.825.756.984

Chu tich HDQT chuyén | ;53 480000 | 247.669.000 16.998.603 | 988.147.603

trach

, | Thanh vién HDQT kiém | csg 480000 | 230229000 | 15.545.802 | 904.254.802
Giam doc

5 | Thanh vién HDQT kiém | sg4 188000 | 185.179.000 13.199.579 | 778.566.579
Ke toan trudng
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Stt Chirc danh Ti%l{nhl}run g :lllil::tll(;'lmtr:i:; Ch,i phi va lgi Téng cing
u lao KT-PL ich khiac
4 | Thanh vién HDQT 48.000.000 29.394.000 77.394.000
5 | Thanh vién HDQT 48.000.000 29.394.000 77.394.000
II. | BAN KIEM SOAT 102.000.000 53.887.000 - 155.887.000
| | Truéng Ban Kiém soat 42.000.000 24.495.000 66.495.000
2 | Thanh vién Ban kiém soat |  30.000.000 14.696.000 44.696.000
3 | Thanh vién Ban kiém soat |  30.000.000 14.696.000 44.696.000
III | BAN GIAM POC 1.127.680.000 | 372.948.000 37.146.310 | 1.537.774.310
1 | Phé Giam déc 596.320.000 194.594.000 19.133.205 810.047.205
2 | Pho Giam déc 531.360.000 178.354.000 18.013.105 727.727.105
TONG CONG 3.287.828.000 | 3.287.828.000 | 1.148.700.000 | 82.890.294

2.  Giao dich cd phiéu ciia c¢b dong ndi bo:

Trong nim 2016, cac cé déng ndi b cia Cong ty khong thuc hign giao dich.
3. Hop ddng hoic giao dich véi cd déng ndi b¢:

Trong nam 2016, Cong ty ¢6 giao dich vdi Tbng cong ty Phan bon va Hoa chét
Déau khi (Tong cong ty me dong thoi cling la ¢ déng 16n ciia Cong ty) & hai linh vyre:

- Hop dbng mua ban Phan bén mang thuong hiéu Phi My;
- Cac Hop déng Dich vu K¥ thuét, Hop déng Dich vu Hau cin: Vian chuyén, béc
xép, luu kho, xtc tién thuong mai....
4. Viéc thwe hién cac quy dinh vé quan trj céng ty:

HPQT da 4p dung va thuc hién cac chudn myc quan tri Cong ty C6 phan, dép img
yéu cdu theo quy dinh tai Diéu Ié Cong ty, Quy ché hoat dong clia Hoi dong quan tri va
c4c quy dinh cua Phap luat. Viéc gidm sat, ddn doc, kiém tra ciia Hoi dbéng quan tri da
giap Ban Giam doc to chirc trién khai cac nghj quyét, quyét dinh cia Hoi dbng quan tri
kip thoi, hiéu qua gilip cho hoat dong kinh doanh cia Cong ty phat trién 6n dinh va dat
cac chi tiéu ké hoach.
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PHAN VI
BAO CAO TAI CHINH
(dinh kém)
Y kién kiém toan (Tai li¢u dinh kém).
Bio cdo Tai chinh dwge kiém toan (Tai li¢u dinh kém).
Céng ty C8 phan Phan bén va Hoa chit Dau khi mién Béc kinh béo cdo.

Trén trong./.

. - ; - - £
Noi nhin: % = GIAMDOC
- UBCIgNN, SGDCKHN, TTLKCKVN; (S
- Céc c6 dbng; i
- HDQT, BKS (dé b/c);
- Cac Phé GD (dé biét),
- Luu: VT, DNH.
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CHNG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
Tang 4, Toa nha Vién Dau khi Viét Nam
167 Trung Kinh, Quén Cau Gidy, Ha Noi

MUC LUC
NOI DUNG
BAO CAO CUA BAN GIAM BOC
BAO CAD KIEM TOAN BOC LAP
BANG CAN BOI KE TOAN
BAG CAO KET QUA HOAT BONG KINH DOANH
8AO CAO LUV CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH
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CONG TY cO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
Tang 4, Toa nha Vién Dau khi Viét Nam
167 Trung Kinh, Quan Cau Gldy, Ha Nji

BAO CAO CUA BAN GIAM POC

Ban Giam d6c Cng ty C8 phan Phén bon va Hoa chit Dau khi Mign BAc (goi tit [a "Cdng ty”) dé trinh
béo cdo nay cling vdi bao cdo tai chinh cia Céng ty cho ndm tai chinh két thic ngay 31 thdng 12 ndm
2016.

HOI BPONG QUAN TRI VA BAN GIAM PGC

Cac thanh vién ctia HGi d8ng Quan tri va Ban Giam d5c d3 diéu hanh Cdng ty trong ndm va dén ngay
14p béo cdo nay gbom:

HAI d6na Oudn tri
B3 Nguyén Thi Hdng Dung Chu tich

Ong Tran Qudc Toan Uy vién (Mi&n nhiém ngay 05/4/2016)
Ong Nguy&n Vin Quyén Uy vién (Mién nhiém ngay 07/6/2016}
B3 Hodng Thi Thu Hing Uy vién

Ong Nguy&n Ngoc Ludn Uy vién

Ong Tran Anh Diing Uy vién (BS nhiém ngay 05/4/2016)
Ong Boan Quéc Thinh Uy vién (B8 nhiém ngay 07/6/2016)
Ban Gidm ddg

Ong Nguyén Ngoc Ludn Gidm déc

Ong Nguyén Quang Doan Phé Giam ddc

Ong Pham Tran Nguyén Phé Giam déc

TRACH NHIEM CUA BAN GIAM BOC

Ban Gidm dbc COng ty ¢ trach nhidm lap bao cado tai chinh phan anh mjt cach trung thuc va hgp ly
tinh hinh tai chinh clia Cong ty tai ngay 31 thang 12 n3m 2016, ciing nhu k&t qua hoat ddng kinh
doanh va tinh hinh luu chuy&n tin t& cho ndm tai chinh k&t thic cung ngdy, phu hap véi chudn myc
ké todn, ch& dd k& toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan d&n viéc lap va
trinh bay bao cao tai chinh. Trong viéc Iip bao cdo tai chinh ndy, Ban Giam ddc dugc yéu cau phai:

« Lua chon cac chinh sach k& toan thich hgp va dp dung cac chinh sdch d6 mét cdch nhét quan;

s Dua ra cic xét doan va udc tinh mdt cach hgp ly va than trong;

o N&u rd cac nguyén tic ké todn thich hap cd duge tudn thi hay khdng, c6 nhiing dp dung sai 1&ch
trong y8u can duge cBng b va gidi thich trong bdo cdo tai chinh hay khong;

+ Lip bdo cAo tai chinh trén cd sd hoat ddng lién tyc trir trrdng hgp khdng thé cho rdng Cong ty sé
tiép tuc hoat dfng kinh doanh; va

e Thift k& va thuc hién hé théng kiém soat ndi bd mdt cach hitu hiéu cho muc dich lap va trinh bay

bao cdo tai chinh hgp ly nham han ché rii ro va gian lan.

Ban Gidm déc Céng ty chiju trach nhidm dam bao ring sd ké todn dugc ghi chép mbt cach phli hgp aé
phan anh mdt cich hgp ly tinh hinh tai chinh cia Cdng ty & bat ky thdi diém ndo va dam béo réng bao
cao tai chinh tudn thi chudn muc k& toan, ch& dé k& todn doanh nghiép Viét Nam va cdc quy dinh
phap Iy ¢ lién quan d&n viéc 18p va trinh bay bdo cao tai chinh. Ban Giam ddc cling chiu trach nhigm
dam bao an todn cho tai san cla Cdng ty va thyc hidn cdc bién phap thich hgp d& ngn chin va phat
hién cdc hanh vi gian lan va sai pham khac.
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CcONG TY cO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
Tang 4, Tda nha Vién Dau khi Viét Nam
167 Trung Kinh, Quén Cau Gidy, Ha NJi

BAO CAGC CUA BAN GIAM P3c (Tiép theo)

TRACH NHIEM CUA BAN GIAM BOC (Ti&p theo)

F:
Ban Gidm d8c xac nhan rdng Cong ty A3 tlin thd cdc ydu ciu néu trén trong viéc 13p bao céo tai
chinh. /\JJ

symat va dai dién cho Ban Giam ddc,
22480,

coNG TY
cH PHAN

Giam ddc

H3 NI, ngay 23 thang 02 nam 2017
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- Céng ty TNHH Deloltte Vigt Nam
Delo I tte Tang 12A, Tda nha Vinaconex,
& 34 Lang Ha, P. Léng Ha,
Q. béng Pa, Ha NG, VIEt Nam
Pién thoal:+844 6288 3568

o Fax 14844 6288 5678
Sa: 4'25 /VN1A-HN-BC www.deloitte.com/vn

BAO CAO KIEM TOAN POC LAP

Kinh guri: Cac ca déng '
H8i déng Quan tri va Ban Giam déc .
Céng ty €8 phdn Phan bon va Héa chi't Dau khi Mién Bac

Ching tai d& kiém todn bao c40 thi chinh kém thea cha Céng ty C8 phan Phan bdn va Hoa chit Dau
khi Mign B3c (gol tat [d “Cong ty"), dugc |ap ngdy 23 thang 02 nam 2017, tlr trang 4 dén trang 20,
bao gbm Bang can Aadi k& toadn tai ngay 31 thang 12 ndm 2016, Bao cdo k&t qué hoat ddng kinh
doanh, Bac cdo luu chuyén tign té& cho ndm tai chinh k&t thic cing ngay va Ban thuyét minh bao céo

tai chinh,
Trich nhiém cia Ban Giam ddc

Ban Giam dBc Céng ty chiu trich nhiém 1&p va trinh bay trung thuc va hgp ly bdo ca'q tai chinh theo
chuln muc k& toan, ché do k& toan doanh nghiép Vigt Nam va cac quy dinh phép‘ly co liér) quan dén
viéc 14p va trinh bay bao c40 tai chinh va chiu trach nhiém v& kiém soat ndi bd ma Ban Gidm déc xac

dinh 1a cén thiét gé dam bao vidc |ap va trinh by bao cdo tal chink khdng cé sai sét trong yéu do gian
14n hodc nham 1an,

Tréch nhiém clda Kiém todn vién

Trach nhiém cla ching t8i 14 dua ra y kién v bao cao tal chinh dya trén két qua cla cufe kiém toan.
Chiing t6i da tién hanh kiém toén theo cac chuén muc kiém toan Viét Nam, Cac chuin muc nay yéu
¢au chiing t8i tudn thu chudn myc va cac quy dinh v& dao dic nghé nghtép, 1ap k& hoach va thyc hlén
cudc kim toan dé dat dugce sy dam bao hap Iy v& viée lidu bao cdo tal chinh clia Céng ty c6 cdn sai

sot trong y&u hay khéng.

N
Cong vide ki8m todn bao gbm thyc hign cdc thi tuc nham thu thap cdc bing ching kiém toadn vé& cac \f
s8 lidu va thuy&t minh trén bao cio tal chinh, Cac thi tuc kiém toan dugc lya chon dua trén xét doan Y
cla Kiém toén vién, bao gbm danh gid rui ro cé sai sét trong y&u trong bao céo tai chinh do glan lan HA
hodc nham [An, Khi thyc hign dénh gia cac rui ro nay, Kiém toan vidn da xem xét kiém sodt ndi bo cla ;-E'-
Céng ty lién quan d&n viéc Iap va trinh bay bao cao tai chinh trung thirc, hgp ly nhim thiét ké cdc thi
tuc ki€ém todn phlt hgp vdi tinh hinh thuc té, tuy nhign khdng nhdm muyc dich dua ra y kign vé hiéu Y’/
qua ctia kiém soét nl bd clia Céng ty. Cong viéc kiém toan ciing bao gdm dénh gid tinh thich hgp cua \};
e

cac chinh séch ké todn dugc ap dung va tinh hop Iy cla céc udc tinh k& toan clia Ban Gidm d6c ¢iing
nhu ddnh gid viée trinh bay téng thé béo cdo tal chinh.

Ching téi tin tudng réng cac bang chimg kIém toén ma chiing tdi d& thu thap dugc 14 ddy dd va thich
hgp lam cd s& cho y kién ki€m todn cla ching tol.

Y kién cta Kiém todn vién

Theo y kié’n'cﬂna t:hung t&1, bao céo tai chinh di phan dnh trung thyc va hgp ly, trén cac khia canh
: ah hinh tal ch]nh cda Cong ty tai ngay 31 thang 12 n¥m 2016, cOng nhu két qua hoat
g va tinh hinh fuu chuy&n tign t& cho nam tal chinh k&t thitc cung ngay, phi hep véi

A

, ch& db k& todp-doanh nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén

‘ 3y bdo cao tai-thinh,

angGhi-Oung . Hoang Lan Hucng !
Phé Téng Gidm ddc Ki€m todn vién :
Glay chqng Qhén d3ng ky hanh nghgé Gidy chimng nhin d3ng ky hanh nghg
kiém todn s8 0030-2013-001-1 kiém todn s8 0898-2013-001-1

Thay mit va dai dién cho N

COHNG TY TNHH DELOITTE VIET NAM

Ngay 23 thdng 02 ndm 2017

H& N&i, CHXHCN Viét Nam

Tan Deloitte dudc diing d& ¢hi m3t hodi¢ nhigu thanh vién clia Deloitte Touche Tohmatsu Limited, mat cong ty TNHH c6 try sd tai Anh,
va mang ludi cdc hang thanh vién - mé&: thanh vién 14 mGt t8 chite dbc 15p v& mit phap Iy, Deloitte Touche Tohmatsu Limited

{(hay "Deloitte Toan cau™) khéng cung ¢ép dich vu cho cde khach hang. Vul long xem tai website www.deloitte.com/about
dé biét thém théng tin chi tI& v& cd ¢su phap ly cba Deloitte Touche Tohmatsu Limited va cac hiing thanh vién.

3

-

i
|
|
!
|
i




CONG TY €6 PHAN PHAN BON

VA HOA CHAT DAU KHI MIEN BAC MAU sG B 01-DN
Tang 4, Toa nha Vié_':p Dé‘“u khl’_Viét Nam Ban hanh theo Thong tur s§ 200/2014/TT-BTC
167 Trung Kinh, Quan Cau Gify, Ha Ni ngdy 22 thdng 12 ndm 2014 cua BJ Tai chinh

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 ndm 2016

Ban vi: VND
TAL SAN Ma sé Thu.yet S8 cubi ndm $§ dau ndm
minh

A. TAI SAN NGAN HAN 100 170.581.669.614  166.797.315.388
1. Tién va cac khoan tudng dudng tién 110 5 150.834.263.839 103.536.737.376
1. Tién 111 10.914.773.783 16.036.737.376

2. CAc khodn tudng dudng tign 112 135.919.490.056 87.500.000.000

II. Cac khoan phat thu ngin han 130 12.510.311.433 11.322.662.648
1. Phai thu ngdn han cla khach hang 131 6 9.484.726.270 2.200.343.752

2. Tré trude cho ngudi ban ngén han 132 7 2.588.590.364 8.907.788.000

3. Phéi thu ngdn han khac 136 436.994.799 214.530.B96

III. Hang ton kho 140 8 6.974,580.760 51.471.278.753
1. Hang tn kho 141 7.021.099.284 51.471.281.753

2. Dy phong gidm gid hang tBn kho 149 {46.518.524) {3.000)

IV. Tai san ng&n han khac 150 262.513.582 466.636.611
1. Chi phi tré trudc ngdn han 151 262.513.582 326.644.281

2. Thué gid tri gia tdng duge khiu trir 152 - 139.992.330

B. TAI SAN DAI HAN 200 22.356.455.321 25.985.979.033
1.  Cac khoan phai thu dai han 210 98.374.000 112,374.000
1. Phai thu dai han khéc 216 98.374.000 112.374.000

II. Taisan cd dinh 220 17.759.237.907 20.188.340.323
1. Téi san ¢4 dinh hiu hinh 22t 9 17.691.704.136 20.188.340.323

- Nguyén gia 222 34.710.443.256 34.571.219.556

- Gi3 tri hao mon Iy k& 223 (17.018.739.120) (14.382.879.233)

2. Tai san cf dinh vd hinh 227 67.533.771 -

- Nguyén gid 228 116.950.000 48.670.060

- Gid tri hao mon liiy k& 229 (49.416.229) (48.670.000)

III. Tai san dai han khac 260 4.498.843.414 5.685.264.710
1. Chi phi tra trudic dai han 261 10 2.869.401.151 3.827.273.828

2. Tai san thu€ thu nhap hoan lai 262 1,629,442.263 1.857.990.882
TONG CONG TAI SAN (270 = 100 + 200) 270 192.938.124.935  192.783.294.421

Céc thuyét minh kém theo 13 mét bg phan hop thanh cta bdo cdo tal chinh nay o
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CONG TY cO PHAN PHAN BON

VA HOA CHAT DAU KHI MIEN BAC
Tang 4, Tda nha Vién Dau khi Viét Nam
167 Trung Kinh, Qudn Cau Gidy, Ha Nbi

MAU sO B 01-DN

Ban hanh theo Thang tu s8 200/2014/TT-8TC
ngay 22 thdng 12 ndm 2014 clia B Tai chinh

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2016

NGUON VBN M3 s6
€. NO PHAI TRA 300
I. Ng¢ngin han 310
1. Phai trd ngud ban ngdn han 311
2, Ngudi mua tra tign trudc ngén han 12
3. Thué va cic khoan phai ndp Nha nudc 313
4. Phai tra ngudi lac déng 314
5. Chi phi phal trd ngdn han 315
6. Phai tré ngdn han khac 319
7. Quf khen thudng, phic g 322
D. VON CHU SO HOU 400
I. Vin cha sd hitu 410
1. van gép clia chd sd hitu 411

- CB phidu phd thing c6 quyén biéu quyét 411a

2. Quy d3u tv phat trién 418
3, Loi nhudn sau thué chua phén phéi 421
- Lai nhudn sau thué chL.ra phan phéi 4212
1y k€ dén cudi ndm trudc

- Lgi nhudn sau thué chua phin phéi ndm 421b
nay

TONG CONG NGUON VON (440=300+400) 0

Thuyét
minh

11
12
13

14
15

16

5S4 cudl ndm

Bon vi: VND

S0 dau ndm

38.098.559,057

38.098.559.057
8.768.222.031
7.938.980.424
2.285,538.267
3.871.248.215
12.211.334.782
3.023.235.338

154.839.565.878

154.839.565.878
120.000.000.000
120.000.000.000
10.032.669.580
24.806.896.298

9.302.238.846

15.504.657.452

34.698.017.487

34.698.017.487
9.153.572.788
9.655.681.822
2.949.685.412
322.893.541
2.855.568.049
6.861.447.285
2.899.168.550

158.085.276.934

158.085.276.934
120.000.000.000
120.000.000.000
8.999.025.750
29.086.251.184

7.683.691.273

21.402.559.911

192.938.124.935

192.783.294.421

Nguyén Tién Hung

Ngudi 1ap biéu

/Tf‘éﬁ Anh Diing
K& toan trudng

Ngay 23 thang 02 ndm 2017

Nguyén Ngoc Ludn

Giam ddc

Cdc thuyét minh kém theo 1d mét b phan hgp thanh cua bdo cdo tal chinh nay Ay
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CONG TY €3 PHAN PHAN BON

VA HOA CHAT DAU KHI MIEN BAC
Tang 4, Toa nha Vién Dau khi Viét Nam
167 Trung Kinh, Quan Cau Gidy, Ha Nbi

MAU 50 B 02-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cia BS T&i chinh

BAO CAO KET QUA HOAT BPONG KINH DOANH

Cho ndm tai chinh két thic ngay 31 thang 12 nim 2016

Bdn vi: VND

- Mi Thuyét .

CHI TIEU . . 3 G
si  minh Nim nay Nam trudc

1. Doanh thu bén hang v cung cap djch vu 01 18 1.316.293.247.095 1.440.839.127.676
2. Céc khoan giam trly doanh thu 02 20.555.618.631 17.936.493.882
3, Doanh thu thuin v& ban hang va cung c3p

dich vy (10201-02) 10 18 1.295.737.628.464 1.422.902,633.794
4. Gid vdn hang ban va dich vy cung cdp 1 19 1.218.888.833.374 1,348,456,342,451
5. Lgi nhudn gdp vé& ban hang va cung cap

dich vu (20=10-11) 20 76.,848,795,090 74.446.291,343
6. Doanh thu hoat dang tai chinh 21 3.184.037.574 2.671.608.604
7. Chi phi ban hang 25 A 39.012.262.019 28.552.092.843
8. Chi phi quan ly doanh nghiép 26 2 15.172.134.637 16.254.614.108
9, Lgi nhudn thuan ti hoat déng

kinh doanh (30=20+21-(25+26)) 30 25,848,436.008 32.311.192,99¢6
10. Thu nhép khac 31 87.553.608 136.728.000
11, Lgi nhudn khéc (40=31) 40 87.553.608 136.728.000
12. Tang lgi nhuin ké todn trude thud 50 25.935.989.616 32,447.920.996

(50=30+40)

13. Chi phi thu thu nhap doanh nghiép hién hénh 51 22 5.034,564.395 6.690.735.366
14, Chi phi thu thu nhdp doanh nghiép hoan [ai 52 228.548.619 577.703.382
15. Lgi nhugn sau thué thu nhap 60 20.672.876.602 25.179.482.248

doanh nghiép {60=50-51-52)

16. Lai cd ban trén ¢ phiéu

Ay

1.378

1.635

Nguyén Ngoc Ludn

Nguyen Tién Hung
Giam ddc

Ngudi lap biéu

/:n—aﬁ‘ Anh Diing

K& toan trudng

Ngay 23 théng 02 ndm 2017

Céc thuyét minh kém theo 1d mat bd phdn hgp thanh cua bdo cdo tai chinh nay

&
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CONG TY €G PHAN PHAN BON

vA HOA CHAT DAU KHE MIEN BAC
Tang 4, Tdéa nha Vién Dau khi Viét Nam
167 Trung Kinh, Quan Cu Gidy, Ha Noi

MAU sG B 03-DN

Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22 thang 12 nm 2014 cda Ba Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thic ngay 31 thang 12 n¥m 2016

CHI TIEU

1. LUU CHUYEN TIEN TU HOAT BONG KINH DOANK
1. Lgi nhudn trude thug
2. Bigu chinh cho cdc khoan:
Khau hao tai san cd dinh
Céc khoan dy phang
{L&i) tif hoat dbng dau b
Cac khoan digu chinh khéc
3. Lgi nhudn tir hoat dong kink doanh trudc thay doi
von lvv déng
Thay 85i cac khoan phai thu
Thay déi hang ton kho
Thay &6t cac khoan phai tra (Khéng ké |3 vay phal trd, thué
thu nhip doanh nghiép phai ndp)
Thay di chi phi tra trudc
Thué thu nhap doanh nghiép da ndp
Tién thu khac tf hoat dng kinh doanh
Tign chi khac cho hoat ¢dng kinh doanh
Luu chuyén tién thuin tir hoat dong kinh doanh
IL. LUU CHUYEN TIEN Tt HOAT DONG BAU TU
1. Tign chi mua sdm, xay dyng TSCD va
céc tai san dal han khac
2. Tién thu thanh I, nhugng ban TSCD va cac tai san
dai han khac
3. Tign thu 13i cho vay, ¢d tic va 1gi nhudn dugc chia
Luu chuyén tién thudn tir hoat dng dau tu
IIL. LUU CHUYEN TIEN Tif HOAT BONG TAI CHINH
1. C8 tirc, Idi nhudn @3 tra cho chu sd hity
Luu chuyén tién thulin tir hoat djng tai chinh
Luu chuyén tign thudn trong ndm (50=20+30+40)
Tidn va tudng duong tién dau ndm
Tien va tuong dudng tién cudt ndm (70=50+ 0)

T

01

02
03
05
07

o8

09
10

11

12
15
16
17

20

21

22

27
30

00 PHAN
PHAN BON VA

Pon vi: VND

N3m nay N&m trudc
25,935.989.616 32,447.920.996
2.635.606.116 2.704.361.121
46.515.524 3.000

(3.184.037.574)

25.435.073.682

{393.356.916)
44.450.182.469

4.208.392.882

1.022.003.376
(5.966.482.455)
500.000
(6.425.020.910)

62.331.292.128

{207.503.700)

3.173.738.035
2.566.234,335

{18.000.000.000)

(18.000.000.000)

47.297.526.463

(2.674.608.604)
(128.128.000)

32.349.548.513

22.287.747.034
{11.177.931.778)

(7.449.029.820)

1.233.874.679
(7.808.887.712)

(3.770.711.946)
25,664.608.970

{1.331.186.000)

3.000.000
2.535.656.701

1.207.470.701

{10,800.000.000)

(10.800.000.000}

16.072.079.671
87.464.657.705
103.536.737.376

Nguyén Tién Hung
Ngudi 13p bidu

/)I'r_"ﬁ’ITAnh Diing

Ké toan trueng

Ngay 23 thdng 02 ndrn 2017

Nguyén Nggc Ludn

Giam ddc

Céc thuyst minh kém theo la mét by phan hgp thanh cia bio cdo tal chinh ndy
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CONG Ty ¢Q PHAN PHAN BON
VA HOA CHAT DAU KHI MIEN BAC MAU sO B 09-DN

Téng 4, Toa nha Vién D3u khi Viét Nam
167 Trung Kinh, Quan Cau Gidy, Ha Ni

Ban hanh theo Théng tu s 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cha Bd Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cac thuyét minh nay 1a mét bé phan hgp thadnh va cin duge doc ddng thoi vdi bao cdo tai chinh kém theo

1.

THONG TIN KHAI QUAT
Hinh thirc s& hitu von

Céng ty C8 phan Phan bdn va Hoa chdt DAu khi Mi&n Bic (“Cong ty”), dugc thanh 1&p vd hoat
déng theo Gify ching nhin d&ng ky kinh doanh s8 0102886450 thay dfi [3n thr 09 ngay 18
thang 8 ndm 2015 (cdp 13n d3u ngdy 19 thdng 8 ndm 2008) do S& K& hoach va Déu tu Thanh
phd Ha Nbi cdp. Céng ty dugc chuyén ddi tir Cédng ty TNHH MTV Phan bén va Héa chat Dau khi
Mi&n Bic dugc thanh |13p thee Gidy chitng nhan dang ky kinh doanh sd 0102886450 ngay 19
thang 8 ndm 2008.

T8ng s8 nhén vién clia Cong ty tai ngay 31 thang 12 n¥m 2016 !a 73 ngudi (tai ngay 31 thang
12 ndm 2015: 58 ngudi).

Nganh nghé kinh doanh va hoat dong chinh

Hoat ddng kinh doanh cta Céng ty bao gdm: Ban budn to, xd, sgi dét; Ban budn, ban 1é phan
bon (trir loal Nha nudc cdm); Ban budn, ban 1& héa chadt duge phép luu hanh (khéng bao gdm
hoa chét thi y, hda chat y t&€ va hda chit bao vé thuc vat); Quang cac; Nghién ciu thj trudng
va thim db du ludn (khéng bao gdm dich vy digu tra va théng tin Nha nudec cdm); T8 chirc
gidi thidu xic tién thuong mai; Van tai hang héa bing duting bd, dudng thiy ndi dia; Kinh
doanh b3t ddng san; Kinh doanh dich vu kho b&i; Bén bubn hang néng, 1d8m san nguyén liéu
(trir loai 1dm san Nha nudc cdm); Xuat nhap khdu cdc m#t hang CBng ty kinh doanh; Dich vy
tv van hd trg san xudt ndng nghidp (tr leai Nha nude cdm).

Hoat déing chinh ctia Céng ty |13 kinh doanh cic loai phan bén va s&n phdm héa chat.
Chu ky san xuét, kinh doanh thdng thudng

Chu ky san xudt, kinh doanh thdng thudng clla Céng ty dugc thue hién trong thdi gian khéng
qua 12 thang.

Thuyét minh vé kha n3ng so sidnh théng tin trén bao cdo tai chinh

S6 lidu so sanh la s8 liéu cia bao cdo tai chinh cla Céng ty d3 dugc ki€m todn cho ndm tai
chinh k&t thiic ngay 31 thang 12 nadm 2015.

€O SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH

Cd sd 1ap bao cao tai chinh

Bao cdo tai chinh kém theo dudc trinh bay blng Pdng Viét Nam (VND), theo nguyén tic gid
g8c va phit hgp véi chufn myc k& toan, ché b k& todn doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc I1&p va trinh bay bao cdo tai chinh,

Bao cio tal chinh kém theo khdng nhim phan anh tinh hinh tai chinh, két qua hoat déng kinh
doanh va tinh hinh luu chuy&n tign té theo cdc nguyén téc v théng 18 ké todn dugc chiap nhan
chung tai cdc nudc khac ngoai Viét Nam,

N&m tai chinh

N&m tai chinh clia Cdng ty b3t d8u tir ngay 01 thang 01 va két thic vao ngay 31 thang 12,

+h
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CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Ti&p theo) MAU S8 B 09-DN

3.

AP DUNG HUGNG DAN MOT VE KE TOAN DOANH NGHIEP

Ngay 21 thang 3 ndm 2016, B3 Tai chinh dd ban hanh Théng tu s§ 53/2016/TT-BTC ("Thdng
tu 537) sira d8i, bd sung mot s didu clia Théng tu s 200/2014/TT-BTC ngay 22 thing 12
n&m 2014 cua B4 Tai chinh hudng din ché dé ké toan doanh nghiép. Théng tur 53 c6 hiéu luc
cho nim tai chinh bit dau vao hodc sau ngay 01 thang 01 ndm 2016. Ban Gidm ddc d3 ap
dung Théng tu 53 trong viéc |ap va trinh bay béc cdo tai chinh cha ndm tai chinh két thic
ngay 31 thing 12 ndm 2016 cua Cdng ty.

TOM TAT cAc cHINH SACH KE TOAN CHU YEU

Sau day 13 cac chinh sach ké todn chd y8u dugc Cdng ty p dung trong viéc lap bao cao tai
chinh:

Udc tinh ké toan

Viéc 18p bdo cdo tai chinh tudn thl theo chudn muc k€ todn, ché 0 ké todan doanh nghiép Viét
Nam va cac quy dinh phap Iy c6 lién quan dén viéc 13p va trinh bay bdo cao tai chinh yéu cdu
Ban Giam d&c phai cé nhitng udc tinh va gia dinh anh hudng dén s6 li¢u bdo cdo vé cbng ng,
t3i san va vide trinh bay cAc khoan cdng ng va tal san tiém tang tai ngay lap bao céo tai chinh
ciing nhy cac s6 fiéu bdo cdo v doanh thu va chi phi trong suGt nam tai chinh. Méc di cac
Udc tinh k& toan dugc 13p bang tat ¢a su hiBu biét clia Ban Gidm ddc, s6 liéu phat sinh thifc t&
¢d thé khac vdi cac udc tinh, gld dinh ddt ra.

Tién v3 cac khoan tudng dudng tién

Tidn va cac khoan tuong dudng tign bao gdm tign mit tai quy, céc khoan tién gin khdng ky
han, cac khoan ddu tr ngan han, cé khd ndng thanh khoan cao, dé dang chuyén ddi thanh
tign va it rui ro lién quan 4én viéc bién ddng gia tri.

N¢ phai thu

Ng phai thu I3 sG ti&n € th& thu hdi cia khach hang hodc cac 38l tugng khac. Ng phai thu
durgc trinh bay theo gia tri ghi s8 trir di cac khoan dy phéng phai thu kho doi.

Dy phong phai thu khé dbi dude trich 1ap cho nhitng khoadn phai thu d3 qua han thanh toan tir
sau thang trd I1&n, holic cac khoan phai thu ma ngudi ng khé cé kha ndng thanh toadn do bj
thanh ly, phd san hay cac khé khan tuong ty.

Hang tén kho

Hang tBn kho dugc xdc dinh trén cd sd gid thip hon giita gia géc va gid trj thudn cd thé thyc
hién dugc. Gid gbc hang tdn kho bac gdém gid mua hang hoéa va cac chi phi lién quan tryc tiép
@&n viéc mua hang héa, néu co, dé cé dugc hang tdn kho & dia diém va trang thadi hién tai.
Gia xust kho ctia hang tan kho dugc xac dinh theo phuang phap binh quan gia quy&n. Gia tri
thuBn cé thé thuc hién duge dudc xac dinh béng gid ban udc tinh tr cac chi phi udc tinh d&
hoan thanh san pham cting chi phi tiép thi, bn hang va phan phéi phét sinh.

Dy phdng giam gid hang tén kho cla Cong ty dugc trich 13p theo cdc quy dinh k€ todn hién
hanh. Theo d6, Cng ty dugc phép trich Iap di phong giam gid hang ton kho 15i th&i, hdng,
kém phdm chét va trong trudng hgp gid gdc cua hang tdn kho cao hon gia tri thudn c6 thé
thyuc hién dugc tai ngay két thuc ndm tai chinh.

Tai san cd dinh hiu hinh va khau hao
Tai san ¢§ dinh hitu hinh dugc trinh bay theo nguyén gid trir gid tri hao moén Oy ké,

Nguyén gia tai san cd dinh hinh thanh da mua s3m bao gdm gid mua va todn b§ cac chi phi
khéc lién quan tryc tiép dén viéc dua tai san vao trang thai san sang s dung.

T3i san c& dinh hifu hinh duge khdu hao theo phudng phap dudng thadng dua trén thdi gian
hitu dung udc tinh, cy thé nhu sau:
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CONG Ty O PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC

THUYET MINH BAO CAOQ TAI CHINH (Ti&p theo) MAU SO B 09-DN
§06 ndm
Nha clra, vat kién tric 3-15
May moc thiét bi 4
Phudng tién van téai 6
Thiét bj van phong 3-4
Tai san cf dinh khac 4

Céc khodn 18i, 16 phét sinh khi thanh ly, ban tai san 13 chénh |&ch giifa thu nhap tir thanh Iy va
gia tri cén lal ciia tai san va duge ghi nhan vao bdo cdo két qua hoat ddng kinh doanh.,

Tai san ¢4 dinh vé hinh va khiu hao

Tai san cd dinh v8 hinh phan anh gia trj ban quy&n trang web, dugc trinh bay theo nguyén gid
trlr gia tri hao mon Iy ké, ban quyén trang web dugc khiu hac theo phuang phap dudng
thing trong vong 3 ndm.

Cac khoan tra trudc dal han

Chi phi tra trudc dai han bao gdm tign thué vin phdng tra trudc va cac khodn chi phi tra truede
dai han khac.

Tign thud van phong tra trudc thé hién s tién thué vin phéng cho nhidu ky 43 dugc thanh
todn cho bén cho thué. Tign thué vin phdng dude phin b8 vao bdo cdo két qud hoat ddng
kinh deanh theo phuang phap duding thing tuong dng vdi thai gian thué.

Cac khoan chi phi tra trudc dai han khdc bao gbm gia tr] edng cu, dung cy xudt ding va chi
phi tra trudc khac cd khd ndng dem iai lgi ich kinh t& trong tudng fai cho Cdng ty vdi thdi han
tr mdt ndm trd 1én. Cac chi phi nay dudc v8n hda dudi hinh thic cac khoan tra trude dai han W
va duge phin b8 vao bdo cdo két qua hoat ddng kinh doanh, str dung phuong phap dudng -

thang trong vong ba n&m theo cac quy dinh k& toén hién hanh, N
i
Ghi nhan doanh thu (
Doanh thu ban hang dugc ghi nhn khi ddng thdi thoa man tat ca ndm (5) digu kién sau: T
(a) Cong ty a3 chuyén giao phin I6n rdi ro va lgi ich gan lign vai quyén s§ hifu san pham hoic E
hang héa cho ngudi mua;

{b) Cong ty khdng con ndm gil quydn quan Iy hang hda nhu ngust s& hitu hang hda hodc
quy&n kiém sodt hang héa; oT;
02t
() Doanh thu dugc xac dinh tudng déi chic chan; cON
(d) Cdna ty sé& thu dugc Igi ich kinh t€ tir giao dich ban hang; va _ c
. . fpaa .~ . . . AN 1
{e) Xac dinh dugc chi philién quan dén giac dich ban hang. iCHE
Doanh thu cta giao dich v cung cdp dich vy dugc ghl nhan khi két qua clia giao dich dd dugc MIE]
xdc dinh mdt cch dang tin cdy. Truling hgp giao dich v& cung cdp dich vu lién quan dén nhigu E,;;
ky thi doanh thu dugc ghi nhn trong ky theo két qua phan cong viéc d3 hoan thanh taf ngay e

cla bang cin d&i k& todn cla ky d6. Két qua cla giao dich cung cép dich vu duge xac dinh khi

thda man t8t ca b8n (4) diu kién sau:

(a) Doanh thu dugc xdc dinh tudng A8i chic chin;

(b) C6 kha ndng thu duge Igi ich kinh té tir giao dich cung cdp dich vy d6;

(c) Xac dinh dugc phan céng viéc dd hoan thanh tai ngay cla bang can d5i ké toan; va

(d} Xac dinh dugc chi phi phat sinh cho giao dich va chi phi d&€ hoan thanh giao dich cung cdp
dich vy,

L3i tién gui duge ghi nhan trén cd sd dbn tich, duge xdc dinh trén s8 du cac tai khoan tién gui

va lai sudt ap dung.

10
s




CONG TY G PHAN PHAN BON VA HOA CHAT DAU KHE MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Ti&p theo) MAU s6 B 09-DN

Thué

Thué thu nhdp doanh nghiép thé hién tdng gid tri clia s§ thué& phai tra hién tai va s thud
hoéan lal.

S8 thué phai tra hién tai dugc tinh dya trén thu nhép chiu thu& trong ndm. Thu nhip chiu thué
khac vdi Igi nhuén trudce thué dudc trinh bay trén bdo cdo két quad hoat ddng kinh doanh vi thu
nhép chiu thué khong bao gém cac khodn thu nhdp hay chi phi tink thu& hodc duge khau trir
trong cac ndm khac (bac gdm ca 15 mang sang, néu c) va ngoai ra khdng bao gdm céc chi
tiéu khéng chiu thué hodc khéng dugc khéu trdr. Céng ty cé nghia vu ndp thué thu nhép doanh
nghiép theo thu& suat 20% tinh trén thu nhap chiu thué.

Thué thu nhap hodn lal dugc tinh trén cic khoan chénh léch qgilta gia tri ghl s8 va ca sd tinh
thué thu nhip clia cac khodn muc tai sadn hodc cdng ng trén bao cdo tai chinh va dugc ghi
nhan theo phudng phdp bang cdn a8i k& todn. Thué thu nhép hodn lai phai tra phai duge ghi
nhén cho tat ca cac khoan chénh léch tam théi con tai san thué thu nhap hoan lai chi duge ghi
nhan khi ch3c ch3n cd &l igi nhudn tinh thu€ trong tudng lal d8 khiu triy cdc khoan chénh léch
tam thdi.

Thu& thu nhip hodn lai dudc xdc dinh theo thu€ sudt dy tinh s& ap dung cho nam tai san dugc
thu hdi hay no phdi trd duge thanh toan. Thué thu nhdp hodn lat dugc ghi nhin vao bdo cdo
k&t qud hoat déng ¥inh doanh va chi ghi vao v8n chi s& hifu khi khoan thué do6 c6 lién quan
d&n cac khoan muc dude ghi thing vaa vin chl sé hitu,

Tai san thué thu nhép hodn lai va thué thu nhdp hodn lai phai tra dugc bl tri khi Céng ty cb
quyen hgp phédp d& bl trir giifa tai sén thué thu nhap hién hanh vdi thué thu nhip hién hanh
phai ndp va khi cac tai san thué thu nhap hodn lai va thué thu nhdp hodn lai phai tra lién quan
tdi thué thu nhap doanh nghidp dudc quan Iy bdi cing mét cd quan thué€ va Cong ty cd dy
dinh thanh todn thué thu nhap hién hanh trén cd sd thuén.

Viée xéc dinh thué thu nhap deanh nghiép phai ngp va thué thu nhip hoan lai cia Céng ty cén
c? vao cac quy dinh hién hanh vé thug. Tuy nhién, nhing quy dinh nay thay ddi theo tirng théi
ky va viéc xac dinh sau cling vé thué thu nhép doanh nghiép tly thugc vao két qua kiém tra
clia cd quan thué ¢6 thdm quyén.

Céc loai thué khac duge dp dung theo cac ludt thu€ hién hanh tal Viét Nam.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Sé cudi ndm S8 ddu ndm

¥ND VND

Tién mat 191.395.158 114,278,379
Tién gli ngan hang khéng ky han 10.723.378.625 15.922.458.997
Céc kho&n tugng dudng tién (*) 139.919.490.056 87.500.000.000

150.834.263.839 103.536.737.376

(*) Cac khoan tuong duong tign tal ngdy 31 thédng 12 n8m 2016 phan anh cdc khoan tign gui
¢6 ky han gbc 01 thang dén dudl 03 thang tai cdc ngdn hang thudng mai vdi 13i sudt tir 4,3%
dén 5%/nam.
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHE MIEN BAC

THUYET MINH BAO CAO TAI CHENH (Tigp theo)

5. PHAI THU NGAN HAN CUA KHACH HANG

Téng Cong ty Phén ban vi Hda chit D3y khi - Céng ty

€6 phén
Doanh nghiép tu nhén Thanh Son

Céng ty C3 phin Dich vu Thugng mai Hong Thing
Cdng ty C6 phan Thudng mai Thiéu Yén Thanh Hod
Chl rhénh Téng CBng ty Phdn bin v& Hoa chat Dau khi -

Cong ty C8 phan
Cac khach hang khac

Phai thu khach hang la cac bén lién quan
(chi tiét trinh b3y tai Thuyét minh s8 25)

58 cudi niim
VND

3.484.092.883

2.541.553.500
1.403.964.930
1.223.060.650

MAU SO B 09-DN

S8 d3u ndm
VND

1.573.973.164

- 606.498.912
832.054.247 19.871.676
9.484.726.270 2.200.343.752

3.484.092.883

2.180.472.076

7. TRA TRUGC CHO NGUOT BAN NGAN HAN
$6 cubindm S& dau ndm
VND YND
Téng Cong ty Phén bdn va Hoa chat Dau khf -

. e i .456.379.664 .907.788.000 :
Céng ty C5 phin 2.456.379.6 8.90 }\)
Céc nha cung cdp khac 132.210.700 - ;

AN

2.588.590.364 8.907.788.008 .

4

Tra trudc cho cic bén lién quan W
s . . x - 2.456. .664 .907.788.000

{chi ti€t trinh bay tai Thuyét minh sd 25) 56.379.66 8.9 ’4

B. HANG TON KHO
S4 cudi ndm $4 dau ndm
Gia géc Dy phéng Gid gbc Dy phéng
VND VND VND VND
Hang mua dang di dudng - - 7.407.925.000 -
Céng cy, dung cu 51.986.537 - 160.721.268 -
Chi phi san xuat, kinh } ) )
doanh dé dang 19.285.121

Hang hod 6.969.112.747 (46.518.524) 43,883.350.364 (3.000)
cong 7.021.099.284 (46.518.524) £1.471.281,753 (3.000)
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CONG TY O PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN
g. TAI SAN €O BINH HOU HINH
Nhi i, May moc Phydng tién Thiét bi Tai san
vit kign ric thidt bi vin il vinphdng cd dinh khic Ting cbng
L VND VYND YND ¥ND YND VKD
NGUYEN GIA
56 dv dfiu nim 2807731198 128128000  3.970.743617 1851742541  543.293200  34.571.219.556
Mua sdm méi - - - 139.223.700 - 139.223.700
§6 du cudi nim 28077312198 128.128.000  3.970.743617 1990966241  543,203.200  34.710.443.256
GLA TR HAO MON LY KE
§5 du f3u a3m 10.297.138.779 © . 1313475893 1602206348  170.058213  14.382.879.233
Khdu hao trong nim 157557484 32.032.002 407.855.503 B4574258  135.823.300 2.635.859.887
$6 du cudi nim 12270713603 32032002 2711331396 1.686.760.606 305881513  17.018.739.120
GLA TRT CON LA
Tai ngdy cul nim 15.804598.505  05.005.008  1.249.412221 304185635  237.41L687  17.691704.135
Tai ngay dau nim 17.780.173.419  125.128.000  1,657.267.724 149536193 373234987  20.188.340.323

Nguyén gid tai san ¢ dinh hitu hinh d& khdu haa hét nhung van con s dyng tal ngay 31
thang 12 n¥m 2016 I3 3.097.081.022 dbng (tai ngdy 31 thang 12 n&m 2015: 2.116.354.578
ddng).

10. CHI PHI TRA TRUGC DAI HAN

Sg cudi nim 56 dau namz A
VND VNIZE: ;
Tién thué van phong 987.036,900 2.961.110.70 "
Chi phi tra trudc dai han khac 1.882.364.251 866.163.12 <
2.869.401.151 3.827.273.828
11. PHAI TRA NGUOT BAN NGAN HAN
Sicd Sdch
55 cudindm _ khid ning trd nd S5 dBu ndm  ha ning tra ng
VND VYND VYND YND
Téng Céng ty Phin bdn va Hoa chit Dau khi- 6586324931 6586324031 463418352 463.118.3%2
Cong ty C6 phan
Chi nhénh Tng Coing ty Phan bn va
A . . - £61.251.8 6.661.253.86
Hoa chat Dau khi - Céng ty CA phan 6.661.253.861 53861
Cac nha cung cip khac 2.181.887.100 2.181.897.100 2.029.200.575 2.029.200.575

8.768.222.031 8.768.222.031 9.153.572.788  9.153.572.788

e —————"

6.586.324.931 7.283.858.969
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

12.

13.

14.

15.

NGUOT MUA TRA TIEN TRUGC NGAN HAN

Céng ty TNHH Dich vu va Thugng mai Quyét Hién

XN Kinh doanh Ludng thuc Téng hgp duding 8 -
CN Céng ty CP Luong thic Ha Tinh

Chng ty TNHH Viét My
Cng ty CG phan Phan bon Phi Quy
Cac khach hdng khac

Ngudi mua la cac bén lién quan
{chi tiét trinh by tal Thuy&t minh 50 25)

S6 cudi ndm

MAU sO B 09-DN

S5 ddu ndm

VND
3.738.000.000

1.983.500.000

1.030.235.000
679.762.394
507.483.030

VND
2.063.088.000

3.186.100.001
2.607.488.000
1.799.005.821

7.83B.980.424

9.655.681.822

405.584.408

1.389.410.723

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Chi tiéu Liy ké ca nam
Tai ngdy . gz ok R Tai ngay
dau ndm §5 phai nop S6 da ngp cudi ndm
YND VND VND VND
Cac khoan phai tra
Thué GTGT hang ban - 224.828.927 138,003,386 86.825.541
Thué thu nhip doanh nghiép 2.803.734.412 5.034.564.395 5.966.482.455 1.871.816.352
Thué thu nhép ca nhan 145.951.000 1.800.770.867 1.619.825.493 326.896.374
Thué mén bai - 3.000.000 3.000.000 -
cong 2.949,685.412 7.063.164.189  7.727.311.334  2.285.538.267

CHI PHI PHAI TRA NGAN HAN

Phai tra can bd nhan vién Cng ty
Chi phi phai tra khac

PHAI TRA NGAN HAN KHAC

Chiét khdu thuong mal

Nhin ky quy, ky cude ngén han
Kinh phi cdng doan

Phai tra ngan han khac

14

S§ cudi ndm S dau ndim
VND VND
3.725.174.004 2.760.662.108
146,074.211 94,905.941
3.871.248.215 2.855,568.04%
S4 cudi ndm 56 dau ndm
VND VND

4.275.963.100
7.660.000.000
67.350.608
208.021.074

5.589.845.04%

36.244.360
1.235.357.876

12.211,334.782

6.861.447.285
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CONG TY €3 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

" 16.

v8N CHU S¢& HOU

MAU s6 B 09-DN

S& du dau nam trudc
Lgi nhudn trong ném
Trich quy

Tré cf te

S du cubi ndm trudc

S3 du' ddu ndm nay
Lgi nhudn trong ndm

Trich Qu¥ Khen thudng phuc lgi
Trich quy dau b phét trién
Chia cf tic (i)

von gbp Quy dau tv Lgi nhudn sau thué
cla chil sd hily phittrién  chua phin phbi Céng
¥YND ¥ND YRD YND

120.000.000.000

120.000.000.000

120.000.000.000

8.999.025.750

8.999.025.750

8.999.025.750

1.033.643.830

18.483.691.273
25.179.482.248

(3.776.922.337)
(10.800.000.000)

29.086.251.184

29.086.251.184
20.672.876.602

(5.918.587.658)
(1.033.643.830)
(18.000.000.000)

147.482.717.023
25.179.482.248

(3.776.922.337)
{10.800.000.006)
158.085.276.934

158.085.276.934
20.672.876.602

(5.918.587.658)

(18.000.000.000)

§& du cudi ndm nay

120.000.000.000

10.032.669.580

24.806.896.298

154.839.565.878

{i) Theo Nghi quyét Dal HI ddng cd ddng s8 13/NQ-DHCD ngay 05 théng 4 ndm 2016,
o8 tifc ndm 2015 duge Dai HAI dBng b ddng phé duyét |a 18.000.000.000 dong. S&
8 tifc trén d3 dugc Cong ty thanh todn hét bing tign trong ndm 2016. DBng thdi,
Céng ty ciing thyc hién trich 1ap b3 sung quy khen thudng, phic tgi ndm 2015 véi s
tign 13 1.784.012.338 dbng, tam trich quy khen thudng, phiic Igl va quy dau tu phét
tri€n nidm 2016 vai s& tidn 13n lugt 13 4,134.575.320 dGng va 1.033.643.830 dong
tuang (ng 13n lugt véi 20% va 5% Igi nhuan sau thué theo ké hoach phan phdi lgi

nhuan ndm 2016.

vén diéu 1é

Theo Gidy chirng nhan ddng ky kinh doanh s6 0102886450 thay @6l 1an thd 09 ngay 18 thang
8 n&m 2015 do S& K& hoach va Diu tu thanh phd Ha NoI cdp, vin digu & clia Céng ty 12
120.000.000.000 d8ng. Tal ngdy 31 thang 12 ndm 2016, von digu 1§ clia Céng ty dugc cac cd

déng gop dd nhu sau:

Co dbng

Téng Cdng ty Phan bdn va Hoa
chét D3u khi - Cdng ty C3 phan

Céng ty TNHH Toan Xuan
Cong ty TNHH Hong Thanh

Céing ty TNHH Thugng mai Vat tu
Téng hdp Toan Véan

€ong ty TNHH Bang Tuyén

€ong ty €6 phin Thudng mai Djch
vu Binh S3m

Céc e ddng khac

Theo Gidy chiing nhin ding Van da gop
ky kinh doanh §a cudi ndm So dau ndm
VYND % VND VND
90.000.000.000 75,00% 90.000.000.000 90.000.000.000
3.600.000.000 3,00% 3.600.000.000 3.600.000.000
3.600.000.000 3,00% 3.600.000,000 3.600,000.000
3.600.000.000 3,00% 3.600.000.000 3.600.000.000
3.600.000.000 3,00% 3.600.000.000 3.600.000.000
3.600.000.000 3,00% 3.600.000.000 3.600.000.000
12.000.000.000 10,00% 12.000.000.000 12.000.000.000
120.000,000.000 100% 120.000.000.000 120,000.000.000
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHf MIEN BAC
THUYET MINH BAO CAO TAI CHiNH (Tiép theo)

17.

18.

19.

20.

MAU 50 B 09-DN

BO PHAN THEO LINH VUC KINH DOANH VA B{ PHAN THEO LINH VUC BIA LY

Hoat déng san xudt kinh doanh chinh cla Céng ty chd yéu I3 kinh doanh cac loai phan bén sir
dung trong ndng nghiép. Theo d4, thong tin tai chinh trinh bay trén Bang can d&i ké toan tai
ngdy 31 thang 12 n¥m 2016 va toan bd doanh thu, chi phi trinh bay trén Béao cdo két qua
hoat déng kinh doanh cho n3m tai chinh két thic cing ngady lién quan dén hoat ddng kinh
doanh cac loai phan bén st dung trong néng nghiép. Doanh thu, gid vdn theo tirng mat hang
va hoat d6ng san xudt kinh doanh dugc trinh bay tai Thuy&t minh sé 18 va 19,

Trong ndm, cac san pham phan bén cia Céng ty dugc tidu thy chd yéu & khu vifc Mign Béc,
Céng ty khéng cé hoat déng xuat khiu, theo d6, Céng ty khong |8p Béo cao bd phén theo khu

vuc dia ly.

DOANH THU BAN HANG VA CUNG CAP DICH VU

Nim nay

Nim trudc

Doanh thu Ure Phit My
Doanh thu hang hda khac

Doanh thu cung cdp dich vy

VND

1.017.316.887.000
274.661.275.250
24.315.084.845

VNRD

1.226.488.185.000
195.543.879.902
18.807.058.774

Doanh thu ban hang va cung cdp dich vy

1.316.293.247.085

1.440.839.127.676

Chiét khdu thuong mai

(20.555.618B.631)

(17.936.493.882)

Doanh thu thuin

1.295.737.628.464

1.422.902.633.794

Doanh thu phéat sinh trong ndm vdi cac bén
lign quan {chi tiét trinh bay tai Thuyét minh
sd 25)

396.446.515.508

450.157.375.856

GIA VON HANG BAN VA DICH VU CUNG CAP

Nam nay

Nam tru'dc

Gid van Ure Phit MY
Gid vin hang héa khac
Gid vén cung cap dich vy

VND

934.458.264.489
262.039.263.623
22.391.305.262

YND

1.141,065.468.153
189.136.714.506
18.254.159.352

1,218.888.833.374

1.348.456.342.451

CHI PHI SAN XUAT KINH DOANH THEO YEU 1O

N&m nay

Nim trudc

Chi phi nhan céng

Chi phi khdu hao tai san cf dinh
Chi phi dich vy mua ngoai

Chi phi khac bdng tign

VND

21.646.921.793
2.636.606.116
55.841.223.895
3.743.335.513

YND

17.085.757.133
2.704.361.121
37.991.722.236
4.092.185.533

83.868.087.317

61.874.026.023
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CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU kHi MTEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

21.

22.

CHI PHi BAN HANG VA CHI PHE QUAN LY DOANH NGHIEP

Nim nay

MAU sO B 09-DN

Nam trudc

Cac khoan chi phi bén hing phat sinh trong ném

Chi phi nhén vién ban hang
Chi phi dung cu, @8 dung
Chi phi khdu hao TSCD

Chi phi dich vig mua ngoai
Cht phi bing ti&n khac

VND

14.058.426.677

400.412.068
2.251.800.831

21.144.041.714

1.157.580.72%9

VND

9.375.023.966
63.363.891
2.180.703.585
15.518.816.854
1.414.184.547

39.012.262.019

28.552.092.843

Cac khoan chi phi quan Iy doanh nghiép phat sinh trong ndm

Chi phi nhén vién quan Iy
Chi phi d& dling v3n phdng
Chi phi khiu hao TSCD
Thué&, phi va I& phi

Chi phi dich vy mua ngoai
Chi phi blng tién khac

7.588.495.116
311.652.408
384.805.285
3.000.000
5.013.491.520
1.870.690.308

7.710.733.167
228.094.576
523.657.536
3.000.000
5.405.586.310
2.383.542.519

15.172.134.637

16.254.614.108

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Lgi nhudn trudc thué

Pigu chinh cho thu nhip chiu thué

Céng: Céc khoan chi phi khdng du;cjc khau tror
Chi phi chigt khau va chi phi trich trudc

Trl: Thu nhép khdng tinh thué

Chi phi chiét khau tam tinh va chi phi trich
trudc ndm trudc da dd digu kién ghi nhan
ném nay

Thu nhip chju thué

Thué suat

Thué& thu nhip doanh nghiép phai ndp

Thu# thu nhap doanh nghiép ndm trudc bé sung
Chi phi thué& thu nhip doanh nghigp hié¢n hanh
Chi phi thué thu nhip doanh nghiép hodn lai
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Nam nay
VYND

Nim trudc
VYND

25.935.989.616

285.623.800
B.147.211.315

B8.445.413.098

25.923.411.633
20%
5.015.774.063

32.447.920.996

508.536.950
8.445.413.098

1 11.071.337.563

30.330.533.481

22%
6.672.717.366

NIWE T Aoy

18.750.332 18.018.000
5.034,564.395 6.690.735.366
228.548.619 577.703.382



CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

23.

24.

25,

LAI CO BAN TREN €O PHIEU

Nim nay

MAU sO B 09-DN

Nam trudc
{Trinh bay iai)

Lgi nhuén sau thu& thu nhp doanh nghiép
- Trich Qu¥ Khen thudng phic Idi

Lgi nhudn @& tinh |8 cd ban trén c8 phigu
5§ cff phidu phd thdng binh quan luu hanh
trong ky

L&i co ban trén cd phiéu

CAM KET THUE HOAT PONG

Chi phi thué hoat déng ti thiéu d& ghi nhan vao
bao cdo két qua hoat déng kinh doanh trong nam

NGHIEP VY VA sO DU VOT CAC BEN LIEN QUAN

Danh sich cic bén lién quan: -

Bén lién quan

T8ng CAng ty Phén bon va Hoa chat Dau khi -
Céng ty C& phan

Cang ty TNHH Todn Xudn

Cong ty TNHH Hang Thanh

Cong ty TNHH Thudng mai Vat tu Téng hgp Toan Van
Caéng ty TNHH Bang Tuyén

Cong ty C& phin Bau tu Nong nghiép Ha Noi

Cong ty C8 phan Thuang mai Dich vy Binh Sam
Doanh nghiép Tu' nhan Thanh San

Cong ty C3 phan Thudng mai Thanh Nam

Céng ty C3 phin Héa pham Ddu khi DMC - Mign Bic
Cong ty C3 phan X&ng dau Dau khi Théi Binh

Céng ty CS phan Cang Dich vu D3u khi Tong hdp
Thanh Hoa

Cong ty C8 phan Hod D&u va Xd Sgi Dau khi

Cdng ty C8 Phan Phan bdn va Hoa chat Dau khi
pdng Nam B§

Céng ty C8 phan Quan ly va Phét trién nha Dau khi
Miégn Nam

Chi nhanh T8ng Cong ty Phan ban va Hoa chat

D3u khi - Cang ty C8 phan

18

VRD

20.672.876.602

(4.134.575.320)

16.538,301.282

VND
25.179,482.248

(5.560.934,675)
19,618.547.573

12.000.000 12.000.000
1.378 1.635
Nim nay Nim trude
VND VND

1.974.073.800

e

Mdi quan hé
Cong ty me

Cd ddng cla Cong ty
C8 ddng cla Cong ty
C8 dbng cla Cdng ty
€8 ddng clia Cong ty
C6 ddng cla Cong ty
Cd ddng cla Céng ty
C6 dbng cha Cong ty
C3 déng cla Cong ty

1.974.072.800

Céng ty cung Tap dodn Dau khi Viét Nam
Cong ty cling Tép doan Dau khi Viét Nam

Céng ty cting Tap doan Déu khi Viét Nam

Céng ty cing Tap doan Dau khi Viét Nam

Cong ty cling Cdng by me

Cong ty cing Cong ty me

Pon vi phy thugc Cong ty me

Ao




CONG TY €5 PHAN PHAN BON VA HOA CHAT DAU kHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

25,

NGHIEP VU VA SG DU VOT CAc BEN LIEN QUAN (Tiép theo)

Trong ndm, Céng ty d& cd cdc giao djch sau vii cdc bén lién quan:

Doanh thu ban hing va cung cdp dich vy
Téng Cong ty Phén bon va Hoa chdt Dau khi -
Céng ty C phan

Chi nhanh Téng Cdng ty Phén bon va Hoa chat
D3u khi - Céng ty CG phan

Céng ty C8 phan X&ng ddu Dau khi Thl Binh

Doanh nghiép Tu nhén Thanh Son

Cong ty C3 phan Héa phdm D3u khi DMC - Mién Bdc
Céng ty 8 phan Du lich Dau khi Phuang Dong

Cong ty TNHH Toan Xuan

Cbng ty TNHH Hong Thanh

Céng ty TNHH Thugng mal Vat tu Téng hdp Toan Van
Cong ty TNHH Bang Tuyén

€éng ty C8 phin Thudng mai Dich vy Binh $3m
Cong ty C6 phin Dau tu Nang nghiép Ha Noi

Cong ty C§ phan Thuong mai Thanh Nam

Coing ty C6 phan Hod ddu va Xd sdi D3u khi

Gia trj hang mua va dich vy cung cip
Téng Cong ty Phén bon va Héa chat Dau khi -
CHng ty C3 phan

Chi nhanh Tdng Cang ty Phan bdn va Héa chét
D3u khi - Céng ty C8 phan

Thu nhip cia Ban Gidm dc va Ch tich Cong ty

Ludng va cac khoan phic igi khac

19

Nam nay

MAU 5O B 019-DN

Nim tru'dc

VND
396.446.519.508

20.503.010.501

2.273.302.610

354.600.000
76.106.106.525
12.723.566.000
20.090.900.000
32.437.187.400
23.654.467.114
30.911.060.980

2.047.500.000
74.433.789.677
52.235.008.956
48.676.019.745

1.145,135,178.457
1.018.287.450.000

VND
450,157.375.856

14.404.932.311

4.100.376.570

3.634.500.000
9.965.000.¢00
3.820.000.000
4.699.155.000
14.802.750.000
64.823.930.500
26.132.484.000
32.586,700.000
55.788.165.000
57.572.030.000
122.827.352.475
34.600.000.000

1.342.302.880.761
1.128.119.069.980

126.847.688.457 214.183.810.781
Nam nay Nim trudc

VKD YND
4.083.192.709 4,160.144.555

4.083.192.709

4.160.144.555




CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC

THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

MAU sO 8 09-DN

25.  NGHIEP vy VA SO DU VOT CAC BEN LIEN QUAN (Ti€p theo)

Tai ngdy 31 théng 12 ndm 2016, s& duf chi yéu vdi cic bén lién quan nhif sau;

Phai thu khach hang
Chi nhanh Tong Cing ty Phan bén va Hoa chat Dau khi -
Céng ty C8 phan

Téng Cng ty Phin bén va Hoa chat Diu khi - Cong ty €6 phan
Céng ty C8 phdn Hod Dau vé Xa S¢i Dau khi

Tra tnrdc nhi cung cap
Téng Céng ty Phan bén va Hoa chat Dau khi - Cong ty €4 phan

Phai thu khac
Téng Cdng ty Phan bén va Hoa chat Dau khi - Cong ty C8 phan

Phai trd nhi cung cip
Téng Céng ty Phan bon va Hoa chat D3u khi - Cng ty C& phan

Chi nhanh Téng Céng ty Phan bon va Héa chat Déu khi -
Cong ty CO phén

Cong ty C3 phan Quén Iy va Pht trién nhd Dau khi Mign Nam
Phai tra khac

Téng Cong ty Phan bén vi Hoa chét D3u khi - Cdng ty C6 phan
Cac khoan ngudi mua trd tign trudc

Céing ty TNHH Toan Xuan

Cong ty TNHH Hdng Thanh

Cong ty TNHH Thuong mal Vdt tw Tong hgp Toan Van

Cong ty C6 phdn Xang dau Dau khi Thai Binh

CHng ty TNHH Bdng Tuyén

Cong ty C phan Dau tu Nong nghiép Ha NQI

Céng ty C3 phan Thudng mai Dich vy Binh Sdm

Céng ty C6 phiin Thueng mai Thanh Nam

Cong ty CP Hoa pham D3u khi DMC - Mign Bc

s

M T o
CONG TV 2

Sd cudi ndm 58 diu ndm
¥ND VND
3.484.092.883 2.180.472.076
- 606.498.912
3.484.092.883 1.573.973.164

2.456.379.664
2.456.379,664

211.480,260
211.480.260

6.586,324.931
6.586.324.931

405.584.408

186.509.558

91.693.000
£2.346.440

8.907.788.000
B.907.788.000

7.283.858.969
463.118.352
6.661,253.861

159.486.756

1.147.503.234
1.147.503.234

1.389.410.723
2.250.000
8.030.000
92.931.375
360.000.000
108,521.500
340.958.628
398.040.220
68.045,000

__-Trdn Anh Diing
K& toan trudng

Nguyén Tién Hung
Ngudi 13p bigu

Ngdy 23 thing 02 nEm 2017
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Gidm déc

“S=====* Nguyen Ngoc Luén




