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HAI PHONG Dac lap - Tu do - Hanh phic

Hai Phong, ngay 25 thang 3 nam 2017

Hai Phong.

HOm nay, ngay 25 thang 3 nam 2017, tai hoi truong Cong ty sO 34 duong
Thién Lo1, phudong Nghia Xa, quan L.é Chan, TP.Hai Phong, Cong ty ¢6 phan
Dién nudc ldp may Hai Phom, tién hanh (.u0(. hop Pai hoi dono cO dong thuong
nién nam 2017. Ban ki¢m tra tu cach c¢o dong gom nhimg 6ng/ba ¢6 tén dudi

day:
I. Ong Vo Ngoc Anh - Trudong ban
2. Ong Vi Ngoc Dinh - Uy vién
3. Ba Mai Thi Thanh Ha - Uy vién
4. Ba Nguyén Thi Ly - Uy vién
5. Ong Nguyén Van Ninh - Uy vién

Ban kiém tra tu cach ¢o dong da tlen hanh kiém tra tu cach cua cic ¢6
dong toi tham du cude hop Dai hoi dong o dong voi két qua cu thé nhu
sau:

. S6 ¢ dong duge HDQT tricu tap tham du hop Dai hoi dong ¢o dong la
129 ¢6 dong, so htru va dai dién cho 2.529.632 ¢ phdn tuong (rng voi
100% s ¢6 phan ¢6 quyén biéu quyét ciia Cong ty c¢d phan Dién nudc
lap may Hai Phong.

2. S6 ¢ dong €O mat truc tiép va thong qua dai dién uy quy én tham du cugc
hop la 47 ¢ dong, dai dién so htru 2.136.531 ¢0 phan, chiém 84.5% tong
s0 ¢ phan ¢o quyén biéu quyét ciia Cong ty.
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. SO ¢6 dong vang mat la: 82 ¢6 dong, nam gitr: 393.101 ¢o phan, chiém:
15.5% s0 ¢6 phan c¢6 quyén biéu quyét.

Can cir Luit doanh nvhlep, Dicu 1¢ Cong ty va cin cir két qua kiém tra
tw cach ¢6 dong, Ban kiém tra tu cach co dong két ludn:
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I. Vige tricu tap cude hop Dai hoi dong ¢ dong thuong nién nam 2017 da
tién hanh theo cac thu tuc hop 1¢.

2. Voity I¢ so eru ¢o phan cua cac ¢ dong co mat truc tlcp va thong qua
dai di¢n uy quy én tham du cude hop chiém 84.5 % tdng s6 ¢ phan ¢6
quyén biéu quyét.

3. Tat ca cac co dong déu du tu cich tham du va biéu quyét tai phicn hop
bai hoi dong ¢ dong lan nay.

Véi nhirng diéu kién nhw tren cuoc hop Dai hoi dong o dong thuong
nién nim 2017 cua Cong ty co phin Dién nwéc lip may Hai Phong du
di¢u kién tién hanh mot cach hop lé¢.

Bién ban duoc lap vao hoi 8 210 30 phut, ngay 25 thang 3 nidm 2017. da
duge cace thanh vién cua Ban kiém tra tu cach ¢6 dong ky tén va chiu trach
nhi¢m vé tinh hop phép cia cac noi dung trong bién ban theo quy dinh cua Phap
ludt va Diéu 1é Cong ty.

Bién ban kiém tra tu cach ¢6 dong da duoc bao cdo trude cude hop Pai hoi
dong ¢6 dong thuong nién nam 2017.

CAC THANH VIEN TRUONG BAN
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CONG TY CP DIEN NUOC LAP MAY CONG HOA XA HOI CHU NGHIA VIET NAM
HAI PHONG Doc ldp - Tu do - Hanh phue

BIEN BAN KIEM PHIEU CAC VAN DE BIEU QUYET
Tai phi¢n hop Dai hgi ¢6 dong thuwong nién nim 2017

it doanh nghiép $0 68/201 4/OHI13 duwoc mec hoi nuwoe CHXHCN Viét Nam khoa XTI
:3 hoay 26 thang 11 nam 2014.

u I 16 chite va hoat dong cua Cong 1y ¢ ' phan Dién nudc lip may Hai Phong.

IMcu tai phicn hop Dai hoi dong c6 dong thuong nién cua Cong ty ¢b plmn Di¢n
1ai Phong to chire ngay 25 thang 3 nam 2017, tai hoi truong Cong ty s6 34 dudng
Olphuong Nghia X4, quan L& Chan, TP.Hai Phong, gom nhiing dng/ba co tén dudi day:

I; Ol’lé Vo Ngoe Anh - Truong ban
2. Ong Nguyén Vin Ninh - Uv vién
3. Ba Nguyén Thi Ly - Uy vién
4. Ong Vii Ngoc Dinh - Uy vién
5. Ba Mai Thi Thanh Ha - Uy vién
Ban kiém phiéu bao cdo két qua kiém phiéu céc ndi dung xin y kién ¢é dong tai phién hop nhu
sau:
I. S6 phiéu phat ra: 47 phicu, so hiru: 2.136.531 ¢6 phén.
2. S6 phiéu thu vé: 44 phiéu, so hitu : 2.131.056 ¢6 phan.
3. SO phiéu khong hop 1&: 02 phiéu;

Ty 1¢ bidu quvét:
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Bién ban nay dugc lap vao héi 11h 15 ngay 25 thdng, 3 nam 2017, cac thanh vién Ban
kiém phiéu ky tén duoi day va chiu trach nhiém vé tinh hop phap ctia bién ban nay.
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/2/ v Nguyén Van Ninhlfﬁf B
'/:,;/_,-,—' Nguyén Thi Ly =7/ ,;/(ﬂ
Vo Ngoc Anh Vi Ngoc Dinh //



CONG TY CO PHAN PIEN NUGC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
LAP MAY HAI PHONG Doc lap — Tuw do — Hanh phic

$6: 01/2017/NQ-DHBCD Hai Phong, ngay 25 thang 3 nam 2017,

_ NGHI QUYET
DAT HOI PONG CO DONG THUONG NIEN NAM 2017
CONG TY CO PHAN PIEN NUOC LAP MAY HAI PHONG

- Can cir Ludt doanh nghiép s56: 68/2014 /QH13 da dwoc Quoc hoi thong qua ngay
26 thang 11 nam 2014.
- Can cir Diéu 1é t6 chire va hoat dong cua Cong ty ¢ phan Dién nudc lap may HP.

- Bién ban hop Pai héi dong co dong thuong nién nam 2017 cua Cong ty ¢o phan

Dién nude lap mdy Hai Phong ngay 25/3/2017.

Pai hoi dong ¢6 dong thuong nién ndm 2017 cua Cong ty ¢d phan Dién nude lap
may Hai Phong dugc t0 chirc vao hoi 8h00 ngay 25/3/2017 tai hoi truong Cong ty sO 34
duong Thién Loi, quan Lé Chan, Hai Phong. Vai sur tham gia cua 47 ¢O dong co mat truce
tiép va dai dién dugc uy quyén nam gitr: 2.136.531 ¢ phan, tuong tng 84.5% trén tong
s& 2.529.632 ¢d phan c6 quyén biéu quyét cua Cong ty. Dai hoi da thao lugn va biéu

quyét thong qua cdc ndi dung sau day:

Piéu 1: Thong qua bdo cdo cua HPQT vé tinh hinh hoat dong nim 2016 ké
hoach hoat dong nam 2017.
Biéu quyét nhat tri 92.4 % s6 ¢6 phan co quyén biéu quyét tham du tai cudc hop

(2. 136.531 co phcf;z}.

Piéu 2: Théng qua Bio cdo tinh hinh thye hién nhi¢ém vy nam 2016, ké hoach
san xuét kinh doanh niim 2017

2.1 Céc chi tiéu san xuat kinh doanh nam 2017:

- Doanh thu: 230 ty dong trong do
+ Kinh doanh dién: 215 ty dong
+ Doanh thu xay dung xay lip: 15ty dong
- Loi nhudn trudc thué: 13,2 ty dong
- Ty 1¢ chia ¢6 tac : > 19%
- Luong binh quan: 6.600.000 dong/ngudi/thang

2.2 Ké hoach dau tu;

- Pau tu bo sung, nang cong suat cac tram bién ap.




- Déu tu sira chita, cai tao, nang cép hé thong duong day ha thé, tap trung chu yéu
vao cac xa co phu tai sir dung dién tang nhanh.

- Két hop véi Bién luc xay dung bo sung 14 tram bién ap va cac tuyén duong day
ha thé.

- Xin mat bang dé dau tu xdy dung van phong quan ly dién tai cac xa Hoa Binh,
Vinh Quang. Vinh Long.

- Phat trién dia ban kinh doanh dién

- Xay dung ha tang du 4n nha & Thuong mai (chuyén dbi muc dich str dung dat).

Biéu quyét nhdt tri 92.4 % s6 ¢6 phan ¢é quyén biéu quyét tham du tai cuéc hop

(2.136.531 ¢6 phan).

Piéu 3: Thong qua B#o cdo tai chinh nim 2016 di duge Cong ty TNHH Kiém
toan Nhian Tam Viét kiém toan véi mot s6 chi tiéu nhw sau:
- Doanh thu: 196.363.275.230 dong
12.031.364.786 dong
2.604.023.294 dong
0.427.341.492 dong

Biéu quyét nhat tri 92.4 % s6 ¢6 phan ¢6 quyen biéu quyeét tham dw tai cugc hop

- Loi nhuan truoce thué:
- Chi phi thué TNDN hién hanh:

- Loi nhudn sau thué:
(2.136.531 c6 phdn).

Diéu 4: Thong qua phuong 4an phin phdi loi nhuin, phuwong an chia co tire
nam 2016:

- Loi nhuan trudce thué:

- Thué TNDN hién hanh:

- Loi nhuan sau thué:

12.031.364.786 dong
2.604.023.294 dong
9.427.341.492 dong
128.718.562 dong

- Loi nhuan con lai: 9.298.622.930 dong
- Trich lap quy khen thuong Phuc loi (5%): 464.931.147 dong
8.833.691.784 dong
5.059.264.000 dong
2.529.632.000 dong
2.529.632.000 dong
3.774.427.784 dong

Biéu quyét nhat tri 92.4 % s6 co phan cé quyén biéu quyét tham du tai cugc hop

- Loi nhuén chia cho 02 lién danh:

- Loi nhudn con lai :

- Tra ¢ tte bang tién 20%/von:
+Dd tam ing dot 1 la 10%:
+Tra dot 2 la 10% (05/4/2017):

- Loi nhudn ¢on lai dé tang von ¢o phan:
(2.136.531 ¢6 phan).
Piéu 5: Sira dbi diéu 5.1 Piéu 1é Cong ty, ting von diéu ¢, ting von ¢6 phan

tir nguon von chi s& hiru thong qua viée Cong ty phat hanh 632.408 ¢ phiéu

thudng cho cic ¢6 dong hién hiru.
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- Von diéu 1¢é da dang ky: 25.296.320.000 dong

- Von diéu 1é du kién tang: 31.620.400.000 dong
- Thoi diém tang von: quy 2 nam 2017
- Téng gia tri phat hanh theo ménh gia: 6.324.080.000 dﬁ“mg
- S6 luong ¢6 phan du kién phat hanh: 632.408 ¢o phan
- Ty I¢ phat hanh:
+ Tra ¢ tirc bang ¢ phiéu thuong 14.92%: 3.774.427.784 dong
(Tir nguon loi nhugn sau thué cua Cong ty nam 2016)
+ Tang tir nguon von chu sé hitu 10,08%: 2.549.652.216 dong

(Theo BCTC da dwoc kiém todn tai ngay 31/12/2016)
+ 01 CP hién htru dugc thém 0,25CP mai: 25%
- Ngu611 von: + Tir ngufm lgi nhudn sau thué nim 2016: 3.774.427.784 d(‘mg
+ Quy déu tu phat trién ctia Cong ty: 2.549.652.216 dong
- Thoi gian thue hién: quy 2 nam 2017
- Cong ty phat hanh 632.408 ¢ phin dung lam ¢6 phiéu thudng cho cic cb dong
hién hitu ctia cong ty, ménh gid ¢6 phdn:10.000 dong/cd phan.

- Phuong an xur 1y ¢d phiéu 1¢: S6 ¢6 phiéu phat hanh cho moi ¢ dong dugce nhan
s& lam tron xudng dén hang don vi. s6 ¢6 phiéu 1¢ hang thip phan (néu ¢o6) sé bi huy bo.

Biéu quyét nhét tri 92.4 % sé c6 phan co quyén biéu quyét tham du tai cudc hop

(2.136.531 ¢6 phan).

Diéu 6: Thong qua phwong 4n lua chon don vi kiém toan tai chinh nim 2017
ctia Cong ty:

Uy quy[‘:n cho Hoi déng quan tri lira chon mot trong hai don vi kiém toan bdo cdo
tai chinh ndm 2016 cua Cong ty:

l. Cong ty TNHH Kiém toan An Viét

2. Cong ty TNHH Kiém toan Nhan Tam Viét

Biéu quyét nhat tri 92.4 % $6 ¢o phan c6 quyén biéu quyét tham du tai cugc hop
(2.136.531 ¢o phan).

Piéu 7: Thong qua quyét toan thi lao HDQT, BKS nim 2016 va phuong dn
tra tha lao Hoi dong quin tri, Ban kiém soat nim 2017.
7.1 Quyét toan chi tra thu lao nam 2016:
Téng sb da chi tra: 522.000.000 déng, trong do:
- Thii lao HDQT: 372.000.000 dong
- Tha lao BKS:  150.000.000 ddng
7.2 Chi tra thu lao HDQT, Ban kiém soat nam 2017:
- Thu lao HDQT: 372.000.000 dong
- Thu lao BKS:  156.000.000 dong
Tong cong: 528.000.000 dong
Biéu quyé’f nhdt tri 92.4 % 56 co phcfn ¢ quyén biéu quyéi tham duw tai cudc hop

2.136.531 co phan).




Di¢u 8: Thong qua bdo cio ciia BKS vé tinh hinh hoat dong nam 2016 va ké
hoach hoat dong nam 2017.
Biéu qz{vé'f nhat tri 92.4 % sé c6 phcfn co ng‘éu biéu qu__vé! tham duw tai cuoc hop

(2.136.531 c6 phan).

Piéu 9: Nghi quyét nay duoc Pai hoi dong c¢6 dong thwong nién nim 2017
thong qua toan vin ban tai cudc hop ngay 25/3/2017. Pai hgi dong o dong thuong
nién nim 2017 uy quyén cho Hoi dong quan tri cin cir ngi dung Nghi quyét dé trién
khai thyc hién.

Biéu quyét nhat tri 92.4 % s6 c6 phan c6 quyén biéu quyét tham dur tai cude hop

(2.136.531 ¢o phan).

CHU TICH HDQT
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BAO CAO
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2016,
PINH HUONG NHIEM VU NAM 2017.

Tai Dai hoi dong c¢6 dong thuong nién ngay 25 thang 3 nam 2017

Kinh thua cac quy vi co dong!

Can ctr nhiém vu va quxen han cua HDQT da duge quy dinh tai Luit doanh
nghi¢p va Du,u I¢ Cong ty, Hoi dong quan tri Cong ty xin tran trong bao cao voi Dai
hoi dong ¢6 dong vé tinh hinh hoat dong cua Hoi dong quan tri trong nam 2016 va
dinh hudng nhiém vu nam 2017 nhu sau:

Phin 1
Hoat dong cia Hoi dong quan tri nim 2016

. Tom tat két qua hoat dong cua HDQT nam 2016.
Nam 2016 Hoi dono quan tri da tién hanh 05 phién hop dé trién khai Nghi quyct
Dai hoi dong ¢o dong thuong nién nam 2016.

1.1 Phién hop Hoi dong quan tri ngay 14/4/2016.
Thanh phan: cic thanh vién HDQT

Noi dung: - Bau Chu tich Hoi dong quan tri Cong ty nhié¢m ky 3 (2016-2021).
- B6 nhiém cac chire danh quan ly Cong ty
+Céc thanh vién Hoi dong quan tri biéu quyét nhat tri Ong Nguyén Trung Kién
gilt chire vu chu tich HPQT Cdng ty nhiém ky 3 (2016-2021).
+ B6 nhiém Toéng giam doc Cong ty: Ong Do Huy Dat
+ B6 nhiém cac pho tong giam dde: Ong Lé Hiru Canh. ong Neuyén Vin Thao
+ Bo6 nhiém céc chire danh quan ly khac

+ Thong qua quy ché tién luong, tien thuong cua Cong ty

1.2 Phién hop Héi dong quan tri ngay 28/5/2016,
Thanh phan: cac thanh vién HDQT. Ban TGD, truong ban kiém soat
Noi dung cudc hop:

a) Xem x¢t tinh hinh san xuat kinh doanh quy 112016, Hoi dong quan tri danh
gia cao su no luc chi dao dicu hanh cua Ban giam doc Cong ty

- Két qua san xudt kinh doanh quy 1 céc chi tiéu tai chinh dat ké hoach da dé ra.

- Phé duyét xong phuong dan déng BHXH, BHYT, BHTN cho nguoi lao dong vai
co quan chuc nang.

- T6 chiic thanh cong Pai hoi dong c6 dong thudng nién nam 2016

- Xay dung qu¥ tién luong do bé tri lai co céiu 10 chic.
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- Hoan thanh déng dién 02 TBA Cai Tat 3 va Trang Quan 4 dua vao sur dung.

- Thay dinh k¥, kiém dinh lai cong to tal cac xa:

- Lap phit sinh cong to: 297 cii,

- Cong tac stra chita, cai tao hé thong luéi dlc

- BO sung, thay thé& hé¢ théng day dudng truc : 5.3 SKm

- Thue hién chong t6n that dién nang:

- Thuc hién kiém tra, giam sat hoat dong cua cac don vi, khach hang st dung
dién.

- Cong tac ti€p nhan, 16 chic quan 1y dién tai cac khu du an:

- Tap trung coéng tic quan ly, kinh doanh nuéc sach tai Khu Thu nhéap thap
Pruksa

- Thuc hién du dn 34 - Thién Loi: Hoan thién d6 mdi ting 2 nha Van phong lam
viéc 4 tang.

b) Hoi dong quan tri thong qua ké hoach san xuat kinh doanh quy II va cong tac

thue hién cac du an dau tu.
¢) Phan cong nhi¢ém vu cho céc thanh vién HDQT

d) Soan thao, Ban hanh cac Quy ché cong ty

1.3 Phién hop hoi dong quan tri ngay 16/7/2016
Thanh phan: cac thanh vién HDQT.
Noi dung hop:

- Xem x¢ét l\u qua san xuét kinh doanh 6 thang dau nam 2016. Hoi dong quan tri
danh gia cao su nd luc cia tap thé cdn bo cong nhéan vién trong viée dat vugt mire chi
tiéu doanh thu dé ra.

- HDQT dua ra phuong hudng giai quy é mot s6 ton tai: vé thu hoi cong no. hd
so quan Iy khiach hang, vé ty I¢ ton thét cua cac tram bién ap mn con cao.

-HDbQT Nhat tri ké hoach san xuat kinh doanh 6 thang cudi nam.

- Kiém tra, ra soat h¢ thong cot dién tai cac xa. xur ly khic phuc cac ¢t hu hong,
xuong cap.

- Ké hoach dau tu, nang cong suat TBA va cai tao, bo sung duong truc ha thé.

- Thue hién xay dung van phong lam viée dé hoan thanh dung tién do
1.4 Phién hop hoi dong quan tri mé rong ngay 31/10/2016

Thanh phan: Cac thanh vién HDQT, Trudng ban kiém sodt, ban TGD.
Noi dung cudc hop
- Xem x¢t, danh gia tinh hinh san xudt kinh doanh quy 3 nam 2016. Qua s6 li¢u
bao cao Hoi df‘mg quan tri nhat tri voi két qua san xuit kinh doanh quy 3, doanh thu dat
50 ty. loi nhuén trude thué 4.7 ty dong tang 34% so vai lgi nhudn cung ky. Ty 1€ ton
that dién nang dat 6,3%.
- bam bao vén phuc vu cong tac san xuat kinh doanh.
- Ti€p nhéan ban giao quan Iy hé thong dién nude Vincom.
- Hoan thién hoé so cap gidy phép hoat dong dién luc 3 khu du an: Vincom, Quin
Mau, An Trang.

- Hoan thién tha tuc xin mat bang xay dung nha van phong tai xa Quoc Tuan &
xd Lién Am.

- Quy 3 di nang cap hé thfmg lwdi dién dé dam bao dién cung cﬁp du dién cho

khach hang



- Cong tac chong ton that dién nang thuc hién thudng xuyén ty 1¢ ton that quy 3
cuia cong ty giam con 6,3%

-Hoi dong quan tri thong qua ke hoach san xuat kinh doanh 3 thang cudi nam
va ké hoach nim 2017 doanh thu ting 21% so v&i nam 2016.

- HDQT nhat tri voi mét sé ké hoach déu tu 3 thang cudi nam nhu Cong tic sira
chira, cai tao hé¢ thong ludi dién,Ké hoach dau tu, nang cong suat TBA va thiét bi tram.

- T 01/01/2017 giai thé xi nghiép xay lap dién giai quyél dut diém cac cong no
vO1 anh Thfmg.

- Bao cao tinh hinh thuc hi¢n cac du an: HDQT nhat tri voi tién d§ thuc hién
mot so cac du an va kinh phi xay dung tru so lam vi¢e Cong ty.

- Luong nam 2017 du kién tang 7-10%
- K& hoach du lich:- Du kién di du lich Sapa, FFansipan vao 3-5/3/2017
- Du kién hop DPHDCD vao cudi thang 3/2017.

1.5 Phién hop hoi dong quan tri ngay 17/02/2017
Thanh phfm: cic thanh vién HDQT, ban tong giam doc, truong ban kiém soat
Noi dung cudc hop

Trong phién hop HDQT da xem xét bao cdo két qua san xuat kinh doanh nim
2016. Hoi dong quan tri danh gia cao két qua san xuat kinh doanh nam 2016. Chi tiéu
vé doanh thu dat 196 ty dong tang 13% so véi nam 2015,

V¢é chi tiéu loi nhuan tang 16% so voi nam 2015.

Ty 1¢ ton that dién nang da giam rd rét tr ndm 2015: 6.7% dén nam 2016 con
6,2% giam dugce 0,5% ty 1¢

- Nhat tri viéc sdp x€p, bo tri co cdu 1o chic tai cac phong ban, xi nghiép.

-HDQT chi ra mot s6 viéc con ton tai nhu: ton that dién nang ¢ xa Lap Lé con
cao, (ap trung cho cong tdc dau tu , cai tao di nguodn dién cung cap cho khach hang va
giam ty l¢ ton that.

- HBQT thong qua k& hoach san xudt kinh doanh va ké hoach dau tu cua nam
2017 v6i mot s6 chi tieu chinh nhu sau: Doanh thu 230 ty done loi nhuan trude [hue
13,2 ty dong, chia co tie >19% va ngudn von dau tu phat trién hé thong dién: 10,5 ty
dong

- Hoi déng quén tri nhat tri v6i cde noi dung cla cong téc to chie, quan 1y nhu

sau:

+Ra sodt diéu chinh tién luong, co ché khodn cho cdc bd phan, can bo CNV tir thang
1/2017 tang 10%, phit hop véi miic diéu chinh tang luong toi thi€u viing clia Chinh phu.

+Tang cudng cong tac quan 1y, kiém tra giam sat hoat dong cua cac don vi trong
[inh vuc hoat dong dién luc

+Véi chuong trinh dau tu, cai tao luéi dién, Hoi dong quén tri nhat tri v6i cac noi
dung yéu cdu ban gidm ddc trién khai trong nam 2017.

- Hoi dong quan tri nhat tri bao cdo tai chinh nim 2016 v a phuong an phan phox
loi nhuén (chi tra c6 ticc nam 2016 la: 20% , nam 2017 tang von ¢6 phan bang tra cé
phiéu thuong cho cdc co dong la 25%) .

- bai hoi ddng cb dong thuong nién nam 2017 du kién ngay 25/3/2017

- Giao tong giam ddc cong ty chi dao céc cong tac chuan bi Dai hi
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Phin 2
Dinh hudong hoat dong ciia HPQT nam 2017

- Tuén thu va hoat dong theo Diéu 1&, Quy ché quan 1y va quy ché hoat dong
cua Hoi dong quan tri.

- Trién khai Nghi quyét cua DPai hoi dong ¢o dong thuong nién nam 2017.
Thong nhat ¥ kién cta cic thanh vién dé chi dao Tong giam ddc va ban diéu hanh thuc
hién cac Nghi quyét cua Dai hoi df")ng ¢6 dong, Nghi quyét cuia HDQT, thuc hién cac
chi tiéu ké hoach dé ra.

- Huy dong moi nguon luc dé thuc hién muc tiéu chién luoc cua Cong ty, tang
cudng cong tac quan hé dé cung ¢d va mo rong thi truong, nim bat kip thoi va nhay
bén nhitng chinh siach vi mo cua Nha nude dé bo sung kip thoi cho cong tac quan 1y
van hanh.

1. Hoi dong quéan tri thong qua ké hoach SXKD nam 2017 nhu sau:

Don vi tinh: Triéu dong

STT Chi tiéu Nam 2017
I | Véndidu - 31.620
2 | Doanh thu e 1230000
3| Loi nhuan truée thué TNDN 13.200
4 ] Thu nhap binh quén (d/ng/th) 6.600.000
5 i Ty & tra co tirc Trén 19%

2. Ké hoach trién khai cac du an dau tw: can tip trung mot so cong viéc
+ Pau tu phat trién mo rong thi truong kinh doanh dién, nude, phat trién khach hang
+ Pau tu xdy dung va nang cong suat cac tram bién ap nham dap tng nhu cdu phat
trién phu tai str dung dién cua nhan dan.
+ Chuyén nhuong ndt 1,5 ha dién tich mat bang va co so ha ting da dau tu tai Khu
cong nghiép Tan Lién dé thu hoi von.
+Xdy dung co so ha tang du an nha ¢ thuong mai s6 34 duong Thién Loi.

3. Cac giai phap thuc hién:

Dé thuc hién va hoan thanh nhiing chi tiéu co ban nam 2017, Hoi déng quan tri
dua ra dinh hudng hoat dong va giam sat:

- Khong ngturng nang cao hi¢u luc va hiéu qua hoat dong cua HDQT trén co so
tuén tha chit ché cac quy dinh cua Phap luat va Diéu ¢ cong ty, dam bao tao diéu kién
toi da va phat huy niang luc ctia doi ngii can bo quan Iy di¢u hanh.

- HDQT giam sat chit ché qua trinh diéu hanh hoat dong cua 'I"éng giam dbc va
ban dié¢u hanh.

- Cha trong cong tac dao tao. boi dudng va ap dung nhirng phuong phap quan
tri hién dai; thuc hién tot viée giam sat va chi dao doi vai toan bo hoat dong san Xuat

kinh doanh cua cong ty.



- Cam két bao toan. phat trién vén ciing nhu dam bao quyén loi cta cac nha
dau tu.

- Hoan thién co cau to chirc va mo hinh quan ly cua Cong ty. phan cap cu thé
dbi vai tirng bo phan va ca nhan nham nang cao vai tro chu dong, phat huy toi da moi
ngu(‘"m lue dé trién khai thuc hién nhiém vu.

- Tang cuong su kiém tra, giam sat cac hoat dong cua tirng bo phan dé phan
tich, danh gia két qua thuc hién, tim bién phap xu ly va xay dung phuong an san Xuit
kinh doanh timg thang, quy. nim sat véi thue tién.

- Ap dung cac bién phap. cong nghé mai vao hoat dong san xuat kinh doanh,
dam bao do tin cdy, nang cao nang suat lao dong. giam chi phi san xuat, mang lai hi¢u
qua cao.

Kinh thwa cac quy vi!

Trong qué trinh hoat dong, HDQT da chap hanh nghiém tic cic quy dinh cua
Phap luat va Diéu 1& Cong ty vai chire niang va nhiém vu cua minh HDQT da trién khai
thuc hién Nghi Quyét ctiia Dai hoi dong ¢o dong nim 2016 giao pho.

Cac thanh vién HDQT da thé hién su nang dong, doan két, quyét tim cao chi
dao, di¢u hanh hoat dong cua Cong ty theo ding dinh hudng phat trién va vi loi ich cua
¢ dong da dat duge nhirng két qua tot dep trong nam 2016. Bang kinh nghiém quan 1y,
di¢u hanh va dic biét ¢o su tin tuong ung ho cua cac ¢o dong ching toi tin chic rang ké

hoach nam 2017 s€ thanh cong tot dep.

Tran trong cam on!

/
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BAO CAO CUA BAN TONG GIAM bOC
VE TINH HINH THUC HIEN NHIEM VU NAM 2016
VA KE HOACH SAN XUAT KINH DOANH NAM 2017

Ban tong giam doc Cong ty bdo cdo két qua hoat dong san xudt kinh doanh nam
2016 va k& hoach nam 2017 trinh Pai hoi dong c6 dong véi cic noi dung nhu sau:

A. Nhimg thuan loi va kho khan vé moi truong kinh doanh

1. Thuan loi:

- Linh vuc kinh doanh dién la nganh ngh¢ kinh doanh chinh cua Cong ty, chiém trén 90%
doanh thu hang nam mang tinh 6n dinh va phét trién hang nam doanh thu tang tir 10 dén
15%. Do chinh sach diéu chinh gia dién hang nam cta Nha nudc la nhéan (6 tich cuc quyét
dinh dén hiéu qua san xuat kinh doanh cua Cong ty.

- Cong ty luon dugce su quan tam, ung ho cua uy ban nhan dan va cdac ban nganh cua thanh
pho trong cong tac trién khai thuce hién cac du dan dau tu. cai tao hé thong ludi dién nong
thon va quan 1y kinh doanh ban dién.

- Ngoai ra Cong ty con duoc su tin tuong, ung ho cua cac chu dau tu ban giao tai san tai cdc
khu do thi dé Cong ty quan 1y, kinh doanh. Cong ty duoc danh gid Ia don vi diu tu ¢6 hiéu
qua nhat ca vé mat kinh t&¢ va xa hoi, tao niém tin cho chinh quyén dia phuong va khdach
hang str dung dién.

2. Mot so kho khan

- Dia ban kinh doanh rong, cong tic chi dao va giam sat hoat dong cua ciac don vi da duoc
tang cuong nhung van con thiéu tap trung va con yéu tal co so.

- Chi phi dau tu xay dung, sta chita hé thong ludi dién 16n, mot s6 khu vuce nong thon con
ngheo nhu cau st dung dién thap. nhiing khu vuc thu nhap cao cong ty muén dau tu bo sung
xay dung thém tram va trong cot kéo duong day ha thé thi chua ¢6 mat bang, nhiing yéu to
dé lam anh huong dén doanh thu va lgi nhuan cua Cong ty.

- Khé khin trong viéc tiép nhan phat trién dia ban Kinh doanh vi mot o6 cac hop tic xa da
tap trung von cai tao hé thong ludi dién nang chat luong dién cho ba con nong dan.

- V¢ linh vuc xay dung cong ty cling gap rdt nhi¢u khé khan do thié¢u von, do no dong kéo
dai cta Chu diu tu da anh huong rat lon trong viéce thi cong va trién khai cdc cong trinh
moi.

- Cic chi diu tu hién nay la cdc tap doan., cong ty von tu nhan ¢6 yéu cau va doi hoi cao vé
mat chat luong cong trinh nhung gid ca dé dau thau rat thap do doé doanh thu vé xay lap
khong cao.

Puoc su chi dao sat sao cia Hoi dong quan tri. véi su quyét tim cao cua tap thé cin
bo, cong nhan vién ctia Cong ty nam 2016 da hoan thanh thang loi cdc chi tiéu Dai hoi dong
6 dong giao.

B. Két qua dat duge nam 2016
I. Chi tiéu ve san luong va doanh thu dién

STT | Noi dung D/vi tinh Nam 2015 Nam 2016 Ty lé %
I San luong dién Kwh 92.210.578 | 103.464.751 112%

I



2 | Doanh thu Tr. dong 173.543 196.363 | 113%
Doanh thu dién Tr. dong 155.159 180.690 116%
Doanh thu nuoe Tr. dong 294 7
Doanh thu xay ding xday lap | Tr. dong 14.563 11.128 77%

3 | Ty Ié ton that dién nang % 6,7% 6.2% | - 0,5%

4 | Loi nhuan trudc thué Tr. dong 10.302 | 12,031 117%

5 | Thu¢ thu nhap doanh nghi¢p | Tr. dong 2.316 | 2.604 \T 112%

6 Loi nhuén sau thué Tr. dong 7.986 9.427 118%

7 | Nop ngan sich Tr. dong 4.6 58]

8 | Ty lé chia ¢6 tic % 20% 20%

9 | Luong binh quan Tr. dong 546 60 \ 110%

bat duoc két qua nhu trén 1a do nam 2016 cong ty ¢6 nhiing doi méi rd nét trong
cong tdc quan tri diéu hanh, dic biét la quan tri nguon nhén luc sap xép lai cho phu hop. He
thong quy trinh, quy ché néi bo duge hoan thi¢n, hudng t6i chuin muc, hé thong kiém tra
kiem sodt duge cung ¢o va tang cuong, tiét kiem chi phi to1 da tang lgi nhuan.
I1. Nhirng cong viéc khac:

1). Cong tac Kinh doanh - Tai chinh
- bam bdo von phuc vu cong tac san xuit kinh doanh
- Don doc, theo doi d6i chiéu thu tién dién, nudc, phat sinh ding ky han
- Giao dich vadi cac don vi, cac dia phuong dé tiép nhan dia ban kinh doanh.
- Lap phuong an, ho so, thu tuc tiép nhan ban giao. Trién khai cho cac Xi nghiép dién.
Ban quan ly thuc hién tiép nhan quan Iy, van hanh SXKD
- Lap ké hoach mua vat tu, thiét bi. may moc phuc vu san xuat kinh doanh toan cong ty
- Thiét ké, giam sat viéc thue hién cac cong trinh xay dung
- Quan ly. kiém tra, gidm sat cac cong tac van hanh hé théng dién, nude, cic cong tac
quan ly vt tu, tai san,
- Thuc hién cong tac nhan tin tién dién khach hang, va thoi gian mét dién theo k& hoach
dugc thong bao trudc.
- Rasodt nhitng cong no phai thu, phai tra ¢6 bién phdp truy thu, thu hoi triét de.
- Tb chiic day thuc hanh may vi tinh, vé kinh doanh di¢n va an toan lao dong cho toan thé
CBCNV Cong ty.

2). Cong tac quan ly, van hanh, stra chua ludi dién
1. Trong nam 2016 xdy dung thém TBA Cii Tat 3 va Trang Quan 4 dua vao st dung thing
2/2016, tram bién ap Dong Phuong 500 KVA dua vao su dung thiang 8/2016. Thang 12 xay
dung thém TBA TDT 12 320K VA san tal cho TBA TDT 3.

- Tiép nhan thém 01 TBA cong suat 1a 400 KVA va Nang cong suat dugc: 10 TBA

2. Thay dinh k¥, kiém dinh lai cong to tai cac xa trén dia ban kinh doanh:
Tong s6 cong 1o 1 pha va 3 pha da thay la 13.700 cii.
3. Lap phdt sinh cong to: 1.685 cdi (trong do: 201 ho 3fa, 1.484 ho 1 fa);
4. B6 sung, thay thé hé¢ thong day dudng truc : 30.33 Km:
5. Toan bo hé thong ludi dién va tram bién ap cua Cong ty dam bao van hanh an toan. dam

bao chat luong dién cung cap va phu tai su dung.

- Cac cong tac sua chira, duy tu bao dudng, khac phue su ¢6, chong ton that duong
day va tram bién ap, cong ty luon c6 k& hoach thuc hién va khac phuc trong thoi gian som
nhat.
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- Thuong xuyén kiém tra viéc st dung dién cua khach hang, cong to do dém va dp
gia ban dién ding muc dich.
- Trién khai cdc tha tuc dén ba di chuyén cot dién TBA Vinh Quang 6 — QL 10.
- Thuc hién di chuyén cot dién phuc vu nong thon mdéi, va di chuyén ¢ot phuc vu mo
duong Quéc 16 10.
Mot s6 cong viéc con ton tai:
- Cong tac chong ton thit van chua dat hiéu qua, mot so TBA van con ton that cao
Chua hoan thién phuong dn xay dung TBA Mat Rong 2.
- Thuc hién cong nghé chup anh cong to chua hoan thién phan mém NaVi.
- Xin dat xay dung van phong xa Lap Lé, Hoa Binh, Vinh Quang.
3). Cong tac tiép nhan, to chirc quan ly dién tai cac khu du an:
-Trién khai cong tdc quan 1y, kinh doanh dién tai khu do thi Cat Bi, Khu Thu nhap
thap Pruksa An Dong, Trang Cat
-Nghiém thu déng dién dua vao st dung 02 tram bién dp khu chung cu Hoang Mai,
san tai, chong qua tai TBA Mai Chu (Tai san huyén An Duong ban giao)
- Hoat dong lién danh lién két: Duy tri va ddy manh hoat dong lién danh vé linh vuc
kinh doanh dién tai cac khu do thi.
-Tié€p nhan hé thong dién, nude tai khu do thi Vin Com véi s6 hd khach hang:62,
Quan Mau vai s6 ho la: 40
4). Cong tac thuc hién du an
-Hoan thién xay dung tru s6 Cong ty tai 34 Thién Loi véi kinh phi nhu sau:
+ Kinh phi xay dung tru so: 5.5 ty dong ( 4 tang, 1.200m?2)
+ Di chuyén TBA va ha tang: Ity dong
+ Ban ghé, thiét bi no1 that van phong: 765 triéu dong
- Khu CN Tén Lién tiép tuc tim doi tac dé chuyén nhuong nét 1,5 ha (do doi tac Dai
Loan da bo).
-Xay dung xong 02 van phong dién xa Quéc Tudn, Lién Am, dang hoan thién thu tuc
Quyét todn.
5). Xi nghiép xay dung dién nudc:
- Doanh thu cua Xi nghiép xay dung 1a 11,1 ty dong dat 37% ké hoach nam 2016.
- T6 chiic thi cong cdc cong trinh, hang muc theo hop déng da ky két.

C. Ké hoach nam 2017:
I. Cac chi tiéu chinh:
Cac chi tiéu so voi cac chi tiéu thue hién nam 2016
Don vi tinh: triéu dong

STT - Noi dung Nam 2016 Nam 2017 Ty lé %
I | Doanh thu 196.363 230.000 117 %
1 Doanh thu vé dién 180.690 215.000 119%

1.1 | Xi nghiép dién An Duong 138.073 165.000 119%
+Xd An Pong 55.923 66.500 119%

+3 Xa An Diuong 39.702 47.500 120%

+3 Xa Thuy Nguyén o 39.161 | 46.500 119%
+Kinh doanh tai cac khu do thi 3.287 4.500 137%

1.2 | Xi nghiép dién Vinh Bao 42.617 50.000 117%
2 Doanh_thu xay dung xay lap 11.128 15.000 135%
II | San luong (KWH) 103.431.051 | 116.750.000 113%
1 | Xi nghiép dién An Duong 1195571 87.455.000 113%
+Xd An Dong 30.369.025 | 34.600.000 | 114%

+3 Xa An Ditong 22.658.162 25.810.000 114%

+3 Xa Thuy Nguyén 22.452.969 25.225.000 112%
+Kinh doanh tai cdc khu do thi 1.713.415 1.820.000 |  106%




2 | Xi nghiéep dien Vinh Bao ‘ 26.237.480 29.295.000 111%
III | Ty I¢ ton that dién nang i 6,2 % 5,7% -0,5%
IV | Loi nhuan truée thuée 12.031 | 13.200 110%

V| Thue thu nhap doanh nghiép 2.604 2.640
VI | Loi nhuan sau thué 9.427 10.560
VII | Ty Ié chia ¢6 tic ' 20% >19%

VIII  Luong binh quan 6,0 6,6 110%
IX | Nop ngan sich BB 6,8 117%
X | Von Dieu lé - 25,296 31,620 25%

I1. Cong tac to chie, quan ly:
1. Ra sodt diéu chinh tién luong, co ché khodn cho cic bo phan, cian bo CNV tir thang 1
nam 2017 tang 7%, trich thuong moi quy 2% tong quy luong cta don vi. bo phan néu
don vi, bo phan dat vuot cdc chi tiéu trong SXKD.
Bo tri, sap xép lai co cdu t6 chic phong, ban, xi nghiép phit hop véi tinh hinh san xudt
kinh doanh cua Cong ty.
3. Tang von diéu lé tir 25.296.320.000 dong 1én 31.620.400.000 dong.
- Hinh thic: tra ¢6 phi€u thuong tir cic quy va loi nhuan chua phan phéi cho cic co
dong hién hitu ciia Cong ty.
- Ty lé thuc hién: 25% co dong nam gitt 100 ¢6 phi¢u sé nhan duoc 25 c6 phiéu
thuong.
- Thot gian: Quy 2 nam 2017.
4. To chiic thuc hién lién danh, lién két d6i v6i linh vue quan 1y, kinh doanh dién tai céc
Khu do thi:
+ Tiép quan kinh doanh dién tai xa An Hoa huyén An Duong va kinh doanh mot so
khu do thi khac.
5. ap dung cong nghé dién tu, tin hoc trong linh vuc kinh doanh dién:
II1. Cong tac dau tu, cai tao, sita chita hé thong ludi dién:
I. Bau tu bo xung. nang cong sudt cdc tram bién ap:
+ Dau tr xdy dung 02 tram bién dp tai xa Lap Lé: Tram Mat Rong 2 va Tram Lap Lé 5,
1ong cong sudt 1.000 KVA.,
+ Phoi két hop véi Cong ty Dién luc Hal Phong thuc hién xay dung bo xung 14 tram bién ap
va cic tuyén duong day ha thé tai cac dia ban:
- Huyén An Duong: 09 tram.
- Huyén Vinh Bao: 03 tram.
- Huyén Thay Nguyén: 02 tram.
2.Dau tu stra chira, cai tao, nang cap hé thong duong day ha thé, tap trung chu véu vao cac
xa ¢o phu tai st dung dién tang nhanh, thuéc huyén An Duong va Thuy Nguyvén: So luong
du kién tir 7-10 KM.
3.Thay thé, kiém dinh cong to: S6 luong 10.000 cai.
4.Phat trién khach hang mdi: 1.250 ho. Trong do:
IV. Trién khai cic du an dau tu:
1. Thuc hién Du dn chuyén doi muc dich su dung dat tai 34-Dudng Thién Loi:
+ Tién do thuc hién:
Hoan thién viéc phé duyét du dan dau tu, phé duyét gid dat trong Quy 2/2017
Trién khai xdy dung co s& ha tang k¥ thuat khu nha ¢ thuong mai: Thoi gian trién khai
quy 3/2017.
Xay khung nha cting cac can ho quy 4/2017
. Du dn Khu cong nghiép Tan Lién, huyén Vinh Bao.
Tiép tuc tim doi tac dé chuyén nhuong not 1.5 ha mat bang con lai tai Khu CN Tan
Lién, thu hoi von. Du kién thuc hién vao Quy 2/2017.
4
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V. Pau tu xay dung van phong quan ly dién tai cac xa:
+ Tiép tuc lién hé vai cac xa dia phuong xin mat bang:
- Xa Hoa Binh, Lap Lé thuoc huyén Thuy Neguyén.
Xa Vinh Quang, Vinh Long thuoc huyén Vinh Bao.
Nguon von dau tu phat trién hé thong dién du kién: 10.500 triéu dong.

I. Dau tu xay dung 2 tram bién ap tai xa Lap Lé: 1.000 triéu dong.

2. Ning cong suat cic tram bién ap cua Cong ty: 300 triéu.

3. Két hop vai Cong ty Dién luc xay dung bo xung 14 tram bién dap va cdc tuyén
duong day ha thé: 2.800 triéu dong.

4. Bo xung ning cap, cai tao duong day ha thé, thay dinh k¥ cong to dién: 6.000 tric¢u
dong.

5. Xay dung cac van phong ban quan 1y dién: 400 tricu dong
VI. Cic giai phap thuc hién.

- Tap trung dau tu xay dung, cai tao hé thong ludi dién dap ting yéu cau ngay cang cao cua
khach hang.

- Tang cuong cong tac kiém tra ky thuat, thuc hién sta chta, bao dudng thuong xuyén doi
vGi hé thong ludi dién va tram bi€n ap, han ché moi su c6 gay thiét hai tai san [uéi dién.

- Thue hién cdc bién phdp k¥ thuat an toan, phong chéng chdy né trong khi trién khai van
hanh hé thong ludi dién, thi cong cdac cong trinh xay dung, xay lap.

- Tang cudng cong tac kiém tra cdic hoat dong st dung dién cta nhan dan, tuyén truyén va
vin dong nhan dan st dung dién an toan, tiét kiém, hiéu qua.

- Tang cuong hi¢u qua st dung von

- Nang cao hiéu qua cong tic quan tri cia cdn bo quan ly bang viéc tang cudng cong tic
kiém sodt, thal do lam viéc. Mbi cdp quan 1y chu dong ¢6 day du ho so hoach dinh va giao
viee cho timg thdng, quy, nam dén timg cd nhan trong bo phan. Chu trong cong tac lap ké
hoach giao viéc va kiém tra danh gid két qua hoan thanh cong viéc do. rat kinh nghiém xay
dung muc tiéu, k& hoach tié€p theo.

- dp dung cdc bién phdp, cong nghé méi vao hoat dong san xuat kinh doanh, dam bio d¢ tin
cay, giam chi phi mang lai hiéu qua cao.

- Chti trong cong tac tuyén dung. dao tao, nang cao ky nang, nghiép vu doi ngit nhan vién
dam bao hoan thanh (6t nhat yéu cau ngay cang cao clia cong Viec.

- Tiép tuc dp dung hé théng luong khodn, thuong trén co s6 giao k€ hoach va danh gia viec
thuc hién k& hoach. Tir d6 khuyén khich ngudi lao dong cai tién va phat huy (61 da hét kha
nang lam viéc, dong thoi kich thich tinh than lao dong tich cuc cua nhan vién.

Keét luan:

Nhitng két qua dat dugc trong nam 2016 da tao dicu kién thuin loi va dong luc I6n
cho Cong ty Dién nudc lap mdy phan dau hoan thanh k& hoach kinh doanh nam 2017.
Chiing toi khong tu hai long véi nhimg thanh cong da dat duge ma luon phan dau nang cao
tam voc va gid tri Cong ty.

Trong thoi gian t61 Cong ty s€ tap tr ung vao viée dau tu chiéu sau cho hoat dong cta
cdc linh vue kinh doanh, véi su hau thuan cua Quy vi c6 dong, HDQT, BTGD clung tap thé
CB CNV toan cong ty ra stic cung ¢6 va phat huy nhimg thanh qua kinh doanh da dat duoc,
khong ngimg doi mdi phuong thic kinh doanh, xdy dung thuong hi¢u ngay cang ving
manh. ti€p tuc nang cao va hoan thién chat luong phuc vu véi mong muon thoa man 16t nhit
nhu cdu ctia khach hang vi muc tiéu phan ddu cua Cong ty la don vi cung cap dich vu (6t
nhat.

Kinh chic Dai hoi thanh cong tot dep!
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BAO CAO CAN POI KE TOAN NAM 2016
(BCTC da duoc kiém toan)

Kinh trinh Pai hoi dong co dong xem xét thong qua

TT Chi tiéu Masé|  31/12/2016 01/01/2016
TAI SAN
A | TAI SAN NGAN HAN 100 | 46.832.595.329 | 41.927.368.987
| | Tién va cac khoan tuang duong tién 110 4.631.410.423 9.099.474.108
1 | Tién 111 4.631.410.423 9.099.474.108
Il | DAu tu tai chinh ngan han 120 1.200.000.000
3 | Dau tu nam gilr tién dén ngay dao han 123 1.200.000.000
Il | Cac khoan phai thu ngan han 130 | 26.365.685.659 | 27.380.745.958
1 | Phai thu ngan han cta khach hang 131 | 18.826.258.960 | 14.788.780.621
2 | Tra trude cho ngudi ban ngan han 132 2.003.093.634 9.623.533.250
5 | Phai thu vé cho vay ngan han 135 200.000.000
6 | Phai thu ngan han khac 136 5.336.333.065 2.968.432.087
IV | Hang tén kho 140 | 14.496.977.477 5.356.277.159
1 | Hang ton kho 141 14.496.977.477 5.356.277.189
V | Tai san ngan han khac 150 138.5621.770 90.871.762
1 | Chi phi tra tru6c ngan han 151 138.521.770 90.871.762
B | TAISAN DAIHAN 200 | 36.679.182.661 | 32.508.941.846
| | Cac khoan phai thu dai han 210 550.000.000 600.000.000
5 | Phai thu vé cho vay dai han 215 550.000.000 600.000.000
Il | Taisan co dinh 220 | 20.463.533.475 | 22.642.380.589
1| Tai san co dinh hitu hinh 221 20.463.533.475 | 22.642.380.589
- Nguyén gia 222 | 55.374.124.432 | 53.375.573.242
- GTHM Idy ké 223 | (34.910.590.957)| (30.733.192.633)
IV | Tai san d& dang dai han 240 | 12.832.507.761 8.639.828.638
2 | Chiphi XDCB dé dang 242 12.832.507.761 8.639.828.638
V | Dau tu tai chinh dai han 250
VI | Tai san dai han khac 260 2.833.141.425 626.732.619
1 | Chi phi tra truéc dai han 261 2.833.141.425 626.732.619
Cong Tai san 270 | 83.511.777.990 | 74.436.310.833




Ké toan truong
f—'———i
L¢é Hau Canh

/ Ton

D6 Huy Dat

NGUON VON 31/12/2015

A | Nophaitra 300 | 48.097.318.291 | 40.498.000.677
| | No ngan han 310 | 47.801.493.291 | 37.234.098.686
1 | Phai tra ngudi ban ngan han 311 12.060.824.547 | 10.491.441.129
2 | Ngudi mua tra tién trude ngan han 312 | 11.969.006.337 | 12.237.994.205
3 | Thué va cac khoan phai nop nha nudc 313 1.478.672.938 2.134.679.157
4 | Phai tra Ngudi lao dong 314 218.914.464 289.369.264
5 | Chi phi phai trd ngan han 315 6.897.087.901 4.288.213.468
9 | Phdi tra ngan han khac 319 6.225.459.184 4.958.735.340
10 | Vay va ng thué tai chinh ngan han 320 8.951.100.000 2.831.020.588
11 | Quy Khen thudng va phuc loi 322 427.920 2.645.535
Il | No dai han 330 295.825.000 3.263.901.991
6 | Doanh thu chua thuc hién dai han 336 17.000.000 80.800.000
8 | Vay va no thué tai chinh dai han 338 278.825.000 3.183.101.991

B | VON CHU SO HOU 400 | 35.414.459.699 | 33.938.310.156
| | Von chi sé hitu 410 | 35.414.459.699 | 33.938.310.156
1 | Von gbp cla chd sd hiu 411 |  25.296.320.000 | 25.296.320.000

CG phiéu phd thong co quyén bigu quyét 411a | 25.296.320.000 | 25.296.320.000
2 | Thang du vén co phan 412 (50.000.000) (50.000.000)
8 | Quy dau tu phat trién 418 2.556.571.603
10 | Quy khac thuéc vén chil s hiru 420 713.858.604 713.858.604
11 | Lai nhuan sau thué chua phan phoi 421 6.897.709.492 7.978.131.552
Il | Nguon kinh phi va quy khac 430
Cong nguén vén 440 | 83.511.777.990 | 74.436.310.833
Hal phong: R hang 3 nam 2017
O/ CONG TY N\ o
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BAO CAO KET QUA KINH DOANH NAM 2016
(BCTC da duoc kiem todn)
Kinh trinh Pai hoi dong co dong xem xét thong qua

TT Chi tiéu Ma s6 Nam 2016 Nam 2015
1. |Doanh thu ban hang va cung cap dich vu: 01 196.363.275.230 | 173.543.323.985
2 |Cac khoan giam trur: 02 - -
3. |Doanh thu thuan vé ban hang va c.cap dich vu 10 196.363.275.230 | 173.543.323.985
4. |Gia von hang ban: 11 175.820.890.257 | 156.017.463.728
3. |Lgi nhuan g6p vé ban hang va cung cip dichvu | 20 20.542.384.973 |  17.525.860.257
6. [Doanh thu hoat dong Tai chinh 21 104.965.477 127.682.000
7. |Chi phi hoat dong Tai chinh: 22 940.785.504 1.158.764.691

- Trong d6: Chi phi lai vay 23 811.703.569 799.669.163
8. |Chi phi ban hang: 25 -
9. |Chi phi quan ly doanh nghiép: 26 8.080.570.343 7.112.211.096
10. |Loi nhudn thuan tir hoat déng kinh doanh: 30 11.625.994.603 9.382.566.470
11. |Thu nhap khac: 31 781.107.382 935.778.486
12. |Chi phi khac: 32 375.737.199 16.240.543
13. |Lgi nhuan khac: 40 405.370.183 919.537.943
14. |Tong Ioi nhuan k& toan trudc thu: 50 12.031.364.786 |  10.302.104.413
15. |Chi phi thué thu nhap doanh nghiép hién hanh: 2l 2.604.023.294 2.316.343.690
16 |Chi phi thué thu nhap hoan lai 52 -
17 |Loi nhuan sau thué thu nhap doanh nghiép 60 9.427.341.492 7.985.760.723
18 |Lai co ban trén co phiéu 70 3,578 3,255

K¢ todn truong

N7

M’r‘r_ )
[.¢ Huu Canh

Do Huy Dat
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BAO CAO PHUONG AN PHAN PHGI LOI NHUAN

VA CHIA CO TUC NAM 2016

I/' PHUONG AN PHAN PHOI LOI NHUAN NAM 2016

I Tong lgi nhuan trude thue 12.031.364.786
2 Thué¢ thu nhap doanh nghiép hién hanh 2.604.023.294
3 Tong loi nhuan sau thue: 9.427.341.492
4 Loi nhuan chia cho 02 Lién Danh 128.718.562
5 Loi nhuan con lai cia Cong ty CP bi¢n nude lap mday HP 9.298.622.930
6 Trich lap qu¥ khen thuong phic loi (5%) 464.931.147
8 Lot nhuan sau thu¢ con laj 8.833.691.784

I/ PHUONG AN CHIA CO TUC NAM 2016:

- Tra co tiie bang tién (T 1é 20%/Von) 5.059.264.000

Muic chi tra co tic: 5.059.264.000 done 2.000 VND/CP
2.529.632 ¢6 phan

- ba tam ting Dot | (Ngay 08/12/2016 = 10%/von) 2.529.632.000

- Tam tng Dot 2 (Ngay 05/04/2017 = 10%/von) 2.529.632.000

III/ LN CON LAI PE TANG VON CO PHAN: 3.774.427.784
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BAO CAO PHUONG AN PHAT HANH CO PHIEU BE TANG VON CO PHAN
TUNGUON VON CHU 3 HOU
- Can cit luar doanh nghiép s6'68/2014 QH1 3, hicu lue thi hanh ngay 01/7/2015
- Can cit Nghi dinh 58/2012/NH-CP ngay 201712012 cua Chinh Phit quy dinh chi
tiet va hicang ddn thi hanh mot s6 diéu cuia Ludt Chimg khodn.
- Can cirvao Nghi quyét s6: 01/N /HDQT ciia Hoi dong quan tri C ong ty ngay
1710212017
- Cdn citvao tinh hinh thice t6'va Bdo cdo Tai chinh ndam 2016 dda duoc kiém todn.
Hoi dong quan tri Cong tv trinh Bai hoi Phucong an phar hanh ¢6 phiéu dé rang
von ¢o phan tir nguon von chii sé hiiu
I Tra co tirc bang ¢6 phiéu thuong
- Trd 6 tie bang ¢6' phiéu thudng (14.92%/V én) 3774427 784
(Tt nguon loi nhuan sau thué cia Cong 1y nam 2016)
2 Tang tu nguon von chu so hiru
- Tdng von co phdn tir neudn von chii so hitu (10,08%/Vén) 2.549.652.216
(Theo BCTC da duoe kiem todn tai ngay 31/12/2016)
3 Tong gia tri phat hanh theo ménh gi 6.324.080.000
4 S0 luong co phan du kién phat hanh 632.408
5 Ty le phat hanh (01 CP hi¢n hiru duge 0,25 ¢6 phan mai) 25%
6 Thoi gian du Kién Quy I nam 2017

Kinh Trinh Bai hor dong c6 dong xem xét quyet dinh

Nguyen Trung Kién
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Hai phong, ngay 12 thang 3 nam 2017.

S BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN 2017

Kinh gui:  Dai hgi dong Co dong thuong nién 2017
Céng ty ¢ phan Dién nuéc lip may Hai Phong

o Can cir Ludt doanh nghiép s6 68/2014/ QH13, hi¢u luc thi hanh ngay 01/7/2015.

o Cancit Diculé 16 chire va hoat dong ciia Cong ty c6 phan Dién nude lap mdy Hai Phong.

e Cdn cit vao Nghi quyét Dai hji dong co dong nam 2016 cua Cong ty CP Dién nuoc lap
may Hai Phong.

o Can cir vao cdc Nehi quyét ciia HPQT Cong ty va thue 18 dién bién tinh hinh t6 chirc san
xudat kinh doanh cua Cong ty nam 2016.

o Can cir vao Bdo cdo Tai chinh nam 2016 da dwgc kiém todn boi Cong ty TNHI Kiém
toan Nhan Tam Viét.

e Cdn cir vao Bién ban hop cuia Ban kiém sodt Cong ty CP Dién nude lap may Hai phong
ngay 12/3/2017.

Ban kiém soat Cong ty c6 phan Dién nudc lip may Hai Phong xin bdo céo trudgce
Pai hoi déng ¢ dong thuong nién nam 2017 vé hoat dong cua BKS trong nam 2016 voi
cac ndi dung sau day:
1.  Hoat dong cua Ban kiém soat nim 2016
Két qua giam sit tinh hinh tai chinh cia Céong ty
Két qua giam sat déi voi HDQT, BTGD, Cdn b quén ly
Su phéi hop giva BKS voi HDQT, BTGP va Co dong
Mot s6 nhéin xét va kién nghi
6. K¢ hoach lam viée cia BKS nim 2017.
LHOAT PONG CUA BAN KIEM SOAT:
Nam 2016, Ban kiém soat Cong ty ¢d phan Dién nude lap may Hai Phong da thuc
hién chirc nang nhiém vu cua minh thong qua cac hoat dong chinh sau day:
+ Giam sat thuc hién Nghi quyét Dai hoi déng ¢6 déng nam 2016;
+ Giam sat viéc thuc hién Piéu 18 t6 chirc va hoat dong cua Cong ty, viéc tudn thu quy
dinh ctia Phap luit déi véi HPQT. Ban Tdng Giam doc trong qué trinh hoat dong cua
Cong ty:

Dok
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+ Xem xét, thdm dinh Bdo cdo tai chinh, két qua kinh doanh gitra nién dg va ca ndm
nam 2016;
+ Xem xét thuc hién va quyét toan cac du an diu tu, viéc thue hién quy trinh, trinh tu,
thu tuc hd so cua du an;
+ Xem xét viée thue hién nghia vu voi ngdn sach Nha nude.
+ Xem xét cac quy trinh, quy dinh va cac vdn ban ban hanh cua Ban Tong Giam dée
va ctia Hoi dong quan tri Cong ty ¢6 phtt hop véi Ludt phép hay khong.
ILKET QUA GIAM SAT TINH HINH TAI CHINH CUA CONG TY
Qua thim dinh Béo cdo tai chinh nam 2016 BKS nhat tri s liéu do Ban Tong Gidam
dbe 1ap va duge kiém toan boi Cong ty TNHH Kiém toan Nhan Tam Viét. Bao cdo tai
chinh da phan anh tinh hinh tai san cua Cong ty dén thoi diém 31/12/2016 va két qua hoat
dong kinh doanh nam tai chinh 2016 trén cac chi ti€u tong hop sau day:
1. Tai san hién cé dén thoi diém 31/12/2016:
- Tdng Tai san: 83.511.777.990,dong; ting 9.075.467.157, dong vé s tuyét déi va
tang 12,19 % vé sd tuong ddi so véi nam 2015,
- Vén chu s¢ hiru: 35.414.459.699 dong;: ting 1.476.149.543, dong vé 56 tuyét doi
va tang 4,35% vé s6 tuong dbi so véi niam 2015,

Trong do:

+Vén diéu 1¢: 25.296.320.000,ddng
+ Thang du vén ¢ phan: (50.000.000),d6ng
+ Quy dau tu phat trién: 2.556.571.603.d0ng
+ Quy khac thude vén chu so hiru: 713.858.604,dong

+ Loi nhudn sau thué chua phan phdi:  6.897.709.492,d6ng
2. Vé Két qua kinh doanh nam 2016:

Ty 1&(%) | Ty le(%)

I CAC CHITIEU TH 2015 KH 2016 TH 2016 TH/KH TH
[ 2016 2016/2015
|

Doanh thu thudn 173.543.323.985 | 215.000.000.000 196.363.275.230 01.33 11305

Téng loi  nhuan 10.302.104.413 11.000.000.000 12.031.364.786 109.37 116,78
truoe thué

Loi nhuan sau thué 7.985.760.723 0.427.341.492 118,05

3. Mot so chi so tai chinh:

CAC CHI TIEU Niim 2015 | Nam 2016
Chi tiéu vé khi ning thanh toin
1.Hé s6 thanh toan ngén han 1,13 0.98
2.H¢é s6 thanh toén nhanh 0.98 0.67

Chi tiéu co cau von




1. Hé s No/ Téng tai san 54,41% 57,59%

2. Hé sé No /Vén CSH 119.33% 135,81%
Chi tiéu vé ning lue hoat dong

1. Hiéu suat st dung VCSIH 5,11 5,54
2. Hiéu suat sir dung Tai san 2,33 2.55

Chi tiéu vé khi niing sinh 10i

1.Ty sudt sinh 16 trén von cha s hitu bq(ROE) 25,85% 27,19%
2. Ty suét sinh 10 trén '[’611g tai san bq (ROA) 11,72% 11,94%
3. Ty sudt sinh 11 trén Doanh thu 4,60% 4,80%

4. Nhan xét:

+ Nam 2016, nén kinh té thé gioi ciing nhu Viét Nam van con nhiéu bién dong, kho
khin nhung bang su nd luc quyét liét cua Ban lanh dao ciing nhu CBCNV Céng ty di dat
duge nhiéu chuyén bién tich cuc dic biét la sy dot bién vé lgi nhudn cua Cong ty.

+ Doanh thu nim 2016 cua Cong ty dat 196.363.275.230, dong bing 113,15% so voi
nam 2015 va chi bing 91,33% so ké hoach nam 2016.

+ Tong loi nhuan trude thué cua Cong ty nim 2016 dat 12.031.364.786.d6ng bing
116,78% so vai nam 2015 va bﬁng 109,37 % so voi ké hoach 2016; 1oi nhudn sau thué thu
nhap doanh nghiép cuia Cong ty dat 9.427.341.492 dong bing 118.05 % so voi nam 2015.

+ Trong nim 2016 Cong ty da chi tra ¢d tic cia ndm 2015, ty 1¢ chi tra ¢6 tic nam
2015 la: Tra ¢6 tire bang tién mat 1a 20%.

ILKET QUA GIAM SAT bOI VOI HPQT, BTGD, CAN BO QUAN LY.
Thay mat Pai hdi dong ¢6 dong, giam sat HDQT, Ban Téng giam dbc, Céan bo
quan ly trong hoat dong quan tri, quan ly va diéu hanh Cong ty, BKS ¢6 cac nhan xét sau:

+ Hoi dong quan tri ludn bam st Nghi quyét DPHDCP Céng ty, tich cuc td chire chi
dao thuc hién cac Nghi quyét.

+ Cac cudc hop, Nghi quyét, Quyét dinh cia HPQT da thuc hién dung thu tuc, quy
trinh theo quy dinh cta phép ludt, quy ché hoat dong ciia HDQT va Biéu 1¢ Cong ty.

+ Ban Tong Giam déc bam sat Nghi quyét, Quyét dinh cia DPHDCD va HDQT to
chure trién khai thuc hién theo ké hoach SXKD mot céch chu dong, quyét liét trong diéu
kién con nhiéu khé khan. Nho do, nam 2016 Cong ty da dat duoc cac két qua cao theo
nghi quyét cia PHPCD nam 2016:

+ (Cong tac dau tu ludi dién tai 2 Xi nghi¢p Dién An Duong, Di¢n Vinh Bao dugc mo
rong: Tiép nhan, dau tu, cai tao, nang cong sudt duge 15 Tram bién ap: b6 sung thay thé
h¢ thong day duong truc 30,33 km, tang s6 khach hang sir dung dién 1.685 ho va dic biét
la mo rong quan ly kinh doanh dién tai cac Khu dé thi: Khu dé thi Vincom Shophouse -
L& Thanh Tong - Hai Phong, Khu dé thi duong Lach Tray voi duong Ho Sen - Cau Rao 2,
Khu do thi Our City Hai Phong, Khu dan cu An Trang -Truong Son - An Lao, Khu tai
dinh cu Dong Hoa 1, Dong Hoa 2 quan Kién An, Thanh phd Hai Phong. ..



+ (Cong tac quan ly, kinh doanh dién tai cac xa dan timg bude duge chuyén nghiép
nén da mang lai lgi nhudn cao, giam ty 1¢ tén that dién niang xuf)ng 6,2%/nam. giam 0,5%
$0 Vo1 ndm 2015.

+ Coéng ty dang lam thu tuc chuyén d6i muc dich sur dung dat tai s6 34 duong Thién
[.6i, Lé Chan, Hai Phong; dic biét la da thi cong xong tru s¢ Van phong Cong ty va dua
vao su dung thang 12/2016.

Cic mit con ton tai (Theo Ké hoach diu tu tai NQ PHD ¢6 dong nam 2016) la:

+ Cong ty cling chua thyuc hién dugc ké hoach: két hop voi Dién luc xay dung b6 sung
16 tram bién 4ap voi ly do Cong ty Dién luc chua hoan thién ké hoach cay bo sung cac
tram bién ap trén dia ban Céng ty quan 1.

+ Trong nim 2016 Ban lanh dao Cong ty rat tich cuc gip g&, lam viée voi Lanh dao
cac X4 xin mit bing xay dung Vin phong quan ly dién tai Xa Qude Tuan, Hoa Binh, Lién
Am, nhung con 2 xa Vinh Quang, Vinh Long trong ndm 2017 Cong ty s€ hoan thanh.

+ Chuyén doi muc dich sir dung dét tai 34 Thién Loi — Lé Chan — Hai Phong. Cong ty
dang lam thu tuc v&i S& tai nguyén, UBND Thanh phé trong nim 2017 s& hoan thanh.
IV.SU PHOI HQP GIUA BKS VOI HDQT, BTGP VA CO DONG.

+ HDQT, BGD gitr mdi quan hé thuong xuyén voi Ban Kiém soat; BKS duge moi
tham du cac cude hop HPDQT ma rong.

+ Trong qua trinh lam viéec BKS duoc cung cip day du ho so, tai lidu, céc thong tin ¢6
lién quan dén chuong trinh lam viéc.

+ Cong ty da thyuc hién dy du viéc cong bd thong tin nhitng vén dé phat sinh trong qué
trinh hoat dong theo quy dinh cua phap luat.

V.NHAN XET VA KIEN NGHI.

Nam 2016, mot nim vai nén kinh té van con nhiéu bién dong cung vaoi thuc trang
clia doanh nghiép. Trong diéu kién do, BKS ciing danh gia cao HDQT, Ban TGD va toan
thé CB CNV di c6 nhiéu ¢b ging, nd luc tim kiém moi giai phép ning cao chit lugng
quan ly kinh doanh dé giir gin sy 6n dinh va phat trién cho Cong ty.

D¢ dat duoc ké hoach san xudt kinh doanh nam 2017 ¢6 hiéu qua cao, BKS co mot
s6 kién nghi sau:

+ D¢ nghi Hoi dong quan tri Cong ty va Ban Tong Giam déc Cong ty cin giam sat
chit che, kip thoi thu hoi cac khoan no phai thu phat sinh trong ky, dic biét la mot sO
khoan n¢ dong qua han.

+ D& nghi Hoi dong quan tri Cong ty va Ban Tong Giam doc Cong ty trong nim
2017 can quyét liét tim cdc giai phap, bién phap hoan thanh cidc mit chua dat duogc theo
nghi quyét DHDCD niam 2015, 2016 la: Day nhanh Dy dn chuyén doi muc dich sir dung
dat tai s& 34 Thién Loi, Lé Chéan, Hai Phong: Két hop voi Dién lue xay dung bd sung 16
tram bién ap; Xin mat bang xay dung Vin phong quan 1y dién tai Xa Vinh Quang, Vinh
Long, Xtr Iy mat bang 1,5ha tai KCN Tén Lién, Vinh Bao. Hai Phong.

+ Can thuong xuyén va dinh ky thanh kiém tra céng tac quan ly kinh doanh dién tai
2 Xi nghiép Dién An Duong, Dién Vinh Bao theo cic quy ché Cong ty nham dam bao




qu_vc-":n loi cho khach hang st dung dién. Giam sat chit ché vat tu, tai san cua Cong ty dau
tu kinh doanh dién trén dia ban cac xa.
VI.KE HOACH LAM VIEC CUA BKS NAM 2017.

Ban Kiém soat thuc hién nhiém vu thay mat ¢6 dong dé kiém soat moi hoat dong
tai chinh va quan tri cong ty.

+ Nam 2017, Ban Kiém soat s& tién hanh kiém soat dinh ky tdp trung 02 lan dé
tham dinh Béo céo tai chinh 6 thang va ca nam 2017,

+ Viée thue hién Nghi quyét Dai hi dong c6 dong; Nghi quyét Hoi dong quan tri
cong ty...

+ Ngoai ra, khi ¢o dau hiéu vi pham Diéu I cong ty, hodc phat sinh cac van d¢ cin
kiém soat ma ¢d dong quan tam..., Ban Kiém soat s& to chirc lam viéc bat thuong theo
thoi gian phu hop véi ndi dung phat sinh can kiém soat.

Kinh thwa dai hoi:

Trén day la toan bo ndi dung Bao cao hoat dong cua Ban kiém sodt Cong ty ¢o
phin Dién nude lip may Hai Phong kinh trinh trude Dai hoi ddng cd dong dé xem xét
thong qua.

Ching toi xin cam on HPQT, Ban TGD, Can b quan ly. cac bd phan Phong, Ban
Cong ty di tao diéu kién cho BKS thuc hién nhiém vu ctia minh.

Cubi cting, xin gui toi toan thé Quy c6 dong 1oi chiie stre khoé va thanh dat.

Chuc Dai héi thanh cong.

Tran trong cam on!

TM BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Nhr trén; 2
- HDQT, Thu ky Cong ty;
- Thanh vienBKS )

Nguyén Thi Thu Ha

N



CONG TY CO PHAN PIEN NUOC CONG HOA XA HQOI CHU NGHIA VIET NAM

LAP MAY HAI PHONG Bic 1. Tiy de - Hanh phiic

A, " / DL .
UL HER-DHDCD Hai Phong, ngay 25 thang 3 nam 2017.

- BIENBAN o
HOP DAI HOI B()I\EG cO D(A)NG’TH Uj()'NG’NIEN’ NAM 2017
CONG TY CO PHAN DPIEN NUOC LAP MAY HAI PHONG

Hom nay. ngay 25 thang 3 nam 2017, Cong ty ¢ phan Dién nude lip may Hai
Phong tién hanh hop Dai hoi dong ¢6 dong thuong nién nam 2017 do Ong Nguyén
Trung Kién - Chu tich HDQT Cong ty tri¢u tap.

Thoi gian tién hanh Dai hoi: bat dau 8h 30°

Dia diém: Hoi truong cong ty so6 34 duong Thién Loi, phuong Nghia X4, quan Lé
Chan, Hai Phong.

A. THANH PHAN THAM DU DAI HOI:
I. Thanh ph?m tham du:
I. Chu toa dai hi ong Nguyén Trung Kién — Chu tich HDQT Cong ty.

2. Cic thanh vién HDQT. ban kiém soat, ban diéu hanh.

Khach mai toi du phién hop Dai hoi dong ¢d dong thuong nién nam 2017 ctia
Cong ty ¢6 phan Dién nuée lap may Hai Phong gdm c6:

Ba : Tran Thi Dung - Phé TGP Cong ty TNHH Kiém todn Nhan Tam Viét.

3. Cac c6 dong cua Cong ty theo danh sach dang ky cudi cung ngay 06/3/2017.

II. Tién trinh dai hoi
Thay mit Ban to chure, ba Vi Thi Luong Dung tuyén bo ly do khai mac Dai hoi
va cong bo deé xuat cua HDQT vé cong tac nhan su diéu hanh Dai hoi nhu sau:

Doan chii tich gom:

¥ f)ng Nguyén Trung Kién - Chu tich HDQT - Chu toa dai hoi

+ Ong Pd Huy Dat - Thanh vién HPQT - Téng giam dbc Cong ty
+ Ong Lé Hitu Canh - Thanh vién HDQT - Phé tong giam doc
Ban thu ky Dai Hoi:

+ Ba Vi Thi Luong Dung - Giam dbe kinh doanh - Thu ky DH

+ Ong Lé Xudn Phong - Can bd CNV

Ban kiém phiéu:

+ Ong Vo Ngoc Anh - Phong Kinh doanh, Truong ban

+ Ba Nguyén Thi Ly - Phong ké todn, uy vién

+ Ong Nguyén Van Ninh - Truong ban kv thudt, uy vién

+ Ong Vi Ngoc Dinh - Phong kinh doanh. uy vién

+ Ba Mai Thi Thanh Ha - Phong k¢ toan. uy vién

Pai héi nhat tri 100% théng qua ¢ong tac nhan su diéu hanh theo danh sach néu

trén.




Tiép theo Dai hoi nghe bao cdo cua Ong Vo Ngoc Anh - Truong ban kiém tra tu
cach ¢6 dong bao cdo két qua kiém tra tu cach ¢6 dong tham dy Dai hoi nhu sau:

Tong s6 ¢d dong cua Cong ty theo danh séch chét ngay 06/3/2017 la: 129 o
dong. dai dién cho: 2.529.632 ¢ phan, twong ng voi 100% s& ¢O phan ¢o quyén bicu
quyét cuia Cong ty ¢o phan Dién nudce lip may Hai Phong.

+ Tdng s6 ¢6 dong tham dur truc tiép tai Pai hoi va dai dién theo uy quyén tham
du 1a: 47 ¢d dong, nam gitr: 2.136.531 ¢6 phan, chiém 84.5% von diéu 1é.

+ Téng s ¢d dong khong tham dur Dai hoi 82 ¢6 dong, nam gitr 393.101 ¢6 phan,
chiém 15.5% von diéu 18.

( Danh sdach ¢é déng va dai dién cé dong tham duw hop dinh kém theo bién nay)

Can ctr Luat doanh nghiép s6 68/2014/QH 13 da duge Qudc hoi thong qua ngay
26 thang 11 nam 2014; Can ctr Dicu 1¢ hién hanh cia Céng ty, Dai hoi dong co dong
thuong nién nam 2017 ctia Cong ty ¢6 phan Dién nude lap may Hai Phong véi thanh
phan tham gia nhu trén da du diéu kién dé tién hanh Dai hdi mot cach hop 1é.

Ban to chure gidgi thiéu Doan chu tich, Ban thu ky 1én diéu hanh Pai hoi

ITI. Thong qua quy ché lam viéc cia Dai héi, chuwong trinh hop:
I. Quy ché lam viéc cua Pai héi dong cd dong thuong nién nam 2017 (da dwoc
dang tai trén Website cua Cong ty: www.diennuochp.com.vn)

Pai hoi da biéu quyét nhat tri 100% thong qua quy ché lam viéc.

[§S]

. Noi1 dung chuong trinh hop:

- Bao cao cua HDQT

- Ban TGP trinh DPHPCD két qua SXKD nam 2016 va ké hoach nam 2017

- Béo céo tai chinh nam 2016 (da duoc kiém toan):

- Phuong an trich ldp cac quy va phan phéi loi nhudn, chia ¢6 tirc nam 2016

- Sua doi diéu 5.1 Diéu Ié cong ty, tang von diéu 1 thong qua viéc phat hanh
c¢d phiéu thuang cho cac ¢d dong hién hiru.

- Bado cdo viéc lua chon don vi kiém toan doc lap nam 2017

- Bao cdo viée chi tra thu lao HDQT, BKS:

- Bdo cao cua BKS

- Bdo cdo du thao Nghi Quyét

- (Tai ligu phuc vu da dwoc dang tai trén Website cua Cong ty:

www.diennuochp.com.vn) va gui cho cac co dong.

Dai hoi da biéu quyét nhat tri 100% thong qua quy ché lam viéc.

B. NHUNG NOI DUNG DPUQC THAO LUAN VA THONG QUA DAI HOI:

I. Bao cio cua HDQT
Ong Nguyén Trung Kién - Chu tich HDQT da trinh bay Bdo cio ciia HDQT vé

hoat dong nam 2016 va dinh hudng hoat dong nam 2017. (¢é bao cdo kem theo).

€3 ror w
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[I. Ban TGD trinh PHPCPD Bso cio két qua san xuét kinh doanh nim 2016, ké
hoach SXKD nam 2017.

Ong P& Huy Pat thanh vién HDQT - Tdong giam ddc da trinh bay Bdo cdo cua
Ban TGD két qua san xuit kinh doanh nam 2016, ké hoach SXKD nam 2017 (c6 bdo
cao kem theo).

1. Cic chi tiéu chinh sin xuit kinh doanh nim 2017:

- Doanh thu: 230 ty dong trong do
+ Kinh doanh dién: 215 ty dong
+ Doanh thu xdy dung xdy lap: 15 ty dong
- Loi nhuén truge thué: 13,2 ty dong
- Ty 1& chia ¢6 tic : > 19%
- Luong binh quan: 6.600.000 dong/ngudi/thang

2. Ké hoach diu tu:

- Dau tu bo sung, nang cdng suat cac tram bien ap.

- Pau tu sira chira, cai tao, nang cap hé théng duong day ha thé, tap trung chu
yéu vio cac xa ¢o phu tai str dung dién tang nhanh.

- Két hop vai Dién luc xdy dung bo sung 14 tram bién ap va cic tuyén duong
day ha thé.

- Xin mit bang dé dau tu xdy dung van phong quan Iy dién tai cac xa Hoa Binh,
Vinh Quang, Vinh Long.

- Phét trién dia ban kinh doanh dién

- Xay dung ha tang du dn nha ¢ Thuong mai (chuyén doi muc dich sur dung dat).

I11. Bao cao tai chinh nam 2016.

Ong Lé Hiru Canh — Thanh vién Hoi dong quan tri, Pho tong giam de, ké toan
truong trinh bay tom tit bao cao tai chinh va két qua hoat dong SXKD nim 2016 da
duge Cong ty TNHH Kiém todn Nhan Tam Viét kiém todn. ( ¢é bdo cdo kem theo )

* Két qua san xuét kinh doanh nim 2016:

- Doanh thu: 196.363.275.230 dong

- Loi nhuan trude thué: 12.031.364.786 dong

- Chi phi thué TNDN hién hanh:  2.604.023.294 dong

- Loi nhuan sau thué: 0.427.341.492 déng

* Trinh bay phuong an phan phdi loi nhuén, chia ¢d tire ndam 2016:

- Loi nhuan trudc thué: 12.031.364.786 dong
- Thué TNDN hién hanh: 2.604.023.294 d(‘“mg
- Loi nhuan sau thué: 9.427.341.492 dong

- Loi nhuan chia cho 02 lién danh: 128.718.562 dong

- Loi nhudn con lai: 9.298.622.930 dong

- Trich 1ap quy khen thuong Phuc loi (5%):  464.931.147 dong
- Loi nhudn con lai : 8.833.691.784 déng

I




- Tra ¢b te bang tién 20%/von: 5.059.264.000 dong

+Dd tam ting dot 1 la 10%: 2.529.632.000 dong
+Tra dot 2 la 10% (05/4/2017): 2.529.632.000 d(ing
- Loi nhuén con lai dé tang von ¢o phﬁn: 3.774.427.784 d("mg

IV. Sira d6i diéu 5.1 Piéu 1& Cong ty, ting von diéu 1¢, ting von co phan tir nguon
von chii s hiru thong qua viée Cong ty phat hanh 632.408 ¢6 phiéu thudng cho cac

¢ dong hién hiru.

- Vén diéu 1¢ da dang ky: 25.296.320.000 dong
- Von diéu 1¢ du kién tang: 31.620.400.000 df’)l]g

- Thoi diém tang von: quy 2 nam 2017

- Tong gia tri phat hanh theo ménh gia:  6.324.080.000 dong
- S6 luong ¢b phan du kién phat hanh:  632.408 ¢6 phan

- Ty 1é phat hanh:

+ Tra ¢ tire bang ¢o6 phiéu thuong 14,92%: 3.774.427.784 dong
(Tw nguon loi nhuan sau thué cua Cong ty nam 2016)
+ Téng tir ngudén von chu s¢ hitu 10,08%: 2.549.652.216 dong

(Theo BCTC da dwoc kiém todn tai ngay 31/12/2016)
+ 01 CP hién hiru dugc thém 0,25CP moi: 25%
- Ngudn von: + Tur nguodn loi nhudn sau thué nam 2016: 3.774.427.784 dong
+ Quy dau tu phat trién cia Cong ty: 2.549.652.216 dong
- Thot gian thue hién: quy 2 nam 2017
- Cong ty phat hanh 632.408 ¢d phan ding lam c6 phiéu thuong cho cac ¢6 dong
hién hiru ctia cong ty, ménh gia c6 phan:10.000 dong/cd phan.
- Phuong an xur ly ¢6 phiéu 1&: S6 ¢b phiéu phat hanh cho mdi ¢6 dong dugc
nhan s& lam tron xudng dén hang don vi, s6 ¢d phiéu 1é hang thap phan (néu co) sé bi
huy bo.

V. Quyét toan thu lao HPQT, BKS nim 2016 va phuwong an tra thu lao Hoi dong
quén tri, Ban kiém soat nim 2017.
. Quyét todn chi tra thu lao ndm 2016:

Tong s6 da chi tra: 522.000.000 dong, trong do:
- Thi lao HDQT: 372.000.000 dong
- Thu lao BKS: 150.000.000 dong
2. Chi tra thu lao HDQT, Ban kiém soat nim 2017:
- Thir lao HPQT: 372.000.000 dong
- Thu lao BKS: 156.000.000 dong
Téng cong: 528.000.000 dong

V1. Lua chon don vi kiém toan doc lip, kiém toan tinh hinh tai chinh nim 2017 ciia

Cong ty:
Uy quyén cho Hoi dong quan tri lra chon mdt trong hai don vi kiém toan béo
cao tai chinh nam 2017 cua Cong ty:
1. Cong ty TNHH Kiém toan An Viét
2. Cong ty TNHH Kiém toan Nhan Tam Viét

iM B




VIL Bio cio ciia Ban kiém soat nim 2016

Pai hoi da xem xét, thong qua bdo cdo cua Ban kiém soat do ba Nguyén Thi Thu

Ha - Truong Ban kiém soat trinh bay (co bao cao kem theo).

VIIL Thao luin liy y kién cia cic ¢6 dong
1. Y kién: Bic Luin
HDQT da thuc hién tét ké hoach SXKD dé ra nam 2016, tuy nhién kinh doanh

dién tai Huyén Vinh Bao van con 16. K¢ hoach naim 2017 da bam sat tinh hinh thuc té

cta Cong ty va thi truong. Tang luong cho can by CNV ti I¢ chua cao.

Tra loi : Tong giam doc - D6 Huy Pat:

Cong ty danh lgi nhudn tang luong dinh ky hang ndm. Nam 2016 danh 3% / quy

luong dé thuéng Quy cho cic don vi, CBCNV c6 thanh tich xuét sic trong san xudt

kinh doanh. Mtrc thuong ngay 1€, tét, cudi nam cling cao hon cac nam trudc.

IX. Biéu quyét cac ndi dung tai Dai hoi (C6 hién ban kiem phiéu kem theo)

Dong y

Khong dong y

dong ¢d dong

TT Noi dung S5CPnam | Tylé | S6CPnim | Tylé
gilr % eil %
I | Bdo cdo cua Hoi dong quan tri 1.968.506 | 92.4 0 0
2 | Béo céo cua Tong giam doc vé
tinh hinh thuc hién nhiém wvu ~
) 1.968.506 92,4 0 0
2016; Phuong hudéng SXKD nam
2017
3 | Bédo cao tai chinh nam 2016 (Pa ;
. ) 1.968.506 924 0 0
kiém toan)
4 | Phuong an phan phoi lgi nhudn; ;
) e 1.968.506 92,4 0 0
Phuong an chia co tuec.
5 | Phuong an phat hanh c¢6 phiéu
thuong dé tang von diéu 1¢ Cong o
1.968.506 92.4 0 0
ty.
Stra doi diéu 5.1 Piéu 1é Cong ty
6 | Phuong an lua chon don vi kiém
- k. & ' 1.968.506 92.4 0 0
toan bao cao tai chinh nam 2017
7 | Quyét toan tha lao HDQT, BKS
nam 2016 va Phuong an tra thu| 1.968.506 92,4 0 0
lao ndm 2017
8 | Bdo cdo cta Ban kiém soat 1.968.506 924 0 0
9 | Uy quyén cho HPQT trién khai
thue hién Nghi quyét cua Pai hoi | 1.968.506 | 92.4 0 0




Bién ban dugc lap thanh 04 ban, dugc doc trudge Dai hoi déng ¢ dong thuong

nién nam 2017.

Phién hop Pai hoi dong ¢6 dong thuong nién nam 2017 ctia Cong ty ¢6 phan Dién

nude lap may Hai Phong két thic vao hoi 11h00 ngay 25 thang 3 nam 2017,
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