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Thoi gian

Noi dung

Théi
lrong

14h00 - 14h30

Pén tiép Dai biéu va Quy cb dong;
Kiém tra tu cach cb dong.

30 phut

14h30 - 14h45

Chao co

Tuyén bé 1y do, gi6i thiéu dai biéu, thanh phén tham dy,
quy ché 1am viéc cia Dai hoi.

B4o cdo thdm tra tu cach cd dong, tuyén bd tinh hop phap,
hop 1€ cia Dai hoi.

Gidi thiéu Doan chi tich, Ban thu ky dai hdi.

15 phut

14h45 - 14h50

Thong qua Chuong trinh nghi sy,
Théng qua Danh sach t6 kiém phiéu.

5 phut

14h50 - 15h00

B4o c4o ciia Ban Giam ddc vé tinh hinh thuc hién ké hoach
san xuét kinh doanh ndm 2016 va K& hoach san xuét kinh
doanh nam 2017.

10 phut

15h00 - 15h10

Béo céo hoat dong cua Hoi dﬁng quan tri.

10 phut

15h10 - 15h15

To trinh phé chudn cic Quyét dinh bd nhiém thanh vién
HDQT Coéng ty.

5 phut

15h15 -15h25

Bao cao h‘oat §I(f)ng cua BKS nim 72016, ké hoach hoat dong
2017 va de¢ xuat Iya chon don vi ki€ém toan nam 2017.

10 phat

15h25-15h45

Béo céo tai chinh nam 2016 — Phuong 4n phan phdi lgi nhuan
ndm 2016 va K& hoach phan phoi lgi nhudn nim 2017.
Bao cdo thu lao, lvong, thudng ndm 2016 cia HDQT va BKS,

Ké hoach thl lao, luong, thuéng ndm 2017 ctia HDQT va
BKS.

20 phut

15h45-16h50

DHDCD b6 phiéu thong qua cac béo cdo/td trinh

5 phut

15h50-16h05

Nghi giai lao

15 phut




Thoi

Thaoi gian Noi dung lrong
16h05 — 16h25 Théo lun va giai dap céc y kién cua cb déng. 20 phut
16h25 — 16h40 Phat biéu ctia khach moi 15 phut
16h40 — 16h45 Ban kiém phiéu béo c4o két qua kiém phiéu. 5 phut
16h45 — 16h50 Thong qua Nghi quyét Dai hoi. 5 phut
16h50 — 17h00 Bé mac Pai hoi. 10 phat




CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM

VA HOA CHAT DAU KHi PONG NAM BQ Poc lap - Tw do - Hanh phic
Sb /QC-DNB TP. Ho Chi Minh, ngay  thdng 04 ndm 2017.
QUY CHE LAM VIEC

TAI PAI HQI PONG CO PONG

I. Muc ti€u:

- DPam bao nguyén tic cong khai, cong bing, dan chi va tudn thu ddy du cac
quy dinh ctia Phéap luat, Diéu 1¢ Cong ty;

- Tao didu kién cho cdng tac t§ chirc, tién hanh Dai hoi déng cb dong thanh
cong.

II. Uy quyén tham dy Pai hdi ddng cb dong:

- Cb dong co6 thé ty quyén cho dai dién cia minh tham gia vao céc van dé cia
Cong ty trong pham vi quyén han cua minh. Ngudi dugc uy quyen khong
nhit thiét phadi 1a c6 dong cua Cong ty. Nguoi duge y quyén duge thuc
hién céc quyen trong pham vi dugc uy quyén pht hop voi quy dinh cia
phap luat va quy ché nay. Ngudi duogc Gy quyén khong duge ty quyén lai
cho nguoi thir ba.

- Vi€e cu dai di¢n va uy quyén, thay ddi dai dién va nguoi duge ty quyén
phai dugc thyc hién bang van ban theo dung quy dinh.

III. Trat tu cia Dai héi:

- Tét ca cac cb dong dén tham du dai hoi &n mic chinh té, xuét trinh gidy to
tly than, gidy moi hop va cac gidy to khac li€én quan dén viéc xac minh tu
cach Dai bi€u dy hop.

- Khéng hut thudc 14 trong phong Dai héi.

- Khong néi chuyén ri€ng, khong str dung dién thoai di dong trong luc dién ra
Dai hoi. Tat ca cdc may dién thoai di ddng phai tat hodc cai dat ché do rung.

IV. Biéu quyét thong qua cic van dé tai Dai hoi:

1. Nguyén tic: TAt ca cac vn dé trong chwong trinh nghj sy cia Dai héi (trir
cac van dé duogc 'thong qua bang hinh thirc bo phiéu kin) deu dugc thong
qua béng cach lay y klen biéu quyét cong khai cua tit ca cb dbng bing
Phiéu biéu quyét theo sb cb phan sO hiru va dai dién. Mbi co dong khi tham
du Dai héi dugce cép mot Phiéu biéu quyét, trong d6 ghi s6 ¢b phan dugc
quyén biéu quyét (so hitu va uy quyén) caa cb dong va c6 dong dau treo cia
Cong ty (C6 in ma vach dé thuc hién kiém phiéu bing céng nghé thong tin).

Cb dong dén du ' hop muén c6 quyen dang ky ngay va sau do cé quyen tham
gia va biéu quyét cac noi dung tiép theo tai dai hoi. Chu toa khong ¢6 trach



nhi¢m dimg Pai hi dé cho c6 déng dén mudn dang ky va hiéu luc ciia céc
dogt biéu quyét da tien hanh trude khi ¢6 dong dén mudn tham dy khong bi
anh hudng.

Ciach biéu quyet Cod dong biéu quyét (tan thanh, khong tdn thanh, khong
o y kzen) timg véan dé bang cach danh diu vao 6 twong ung trong Phiéu
biéu quyet sau d6 chuyén lai Phiéu bleu quyét cho Ban t§ chuc. Déi voi
nhimng c6 dong da nhan phiéu biéu quyét nhung khong tién hanh bo phiéu,
s6 ¢b phan do cb dong d6 dai dién/sé hiru/dugc ty quyén s& duogce tinh 1a
biéu quyét “Khéng y kién”.

Thoi diém biéu quyet 'Ngay sau khi ket thiic phan thao luan, cc cb dong
chuyén Phiéu biéu quyet vé cho Ban té churc. Trong qua trinh hop, céc cd
dong co thé biéu quyét trude cac ndi dung va chuyén Phiéu biéu quyét cho
Ban tb churc. :

Kiém phiéu:
Ban kiém phiéu gdm 3 thanh vién do Poan chu tich dé xuét va dugc Dai hoi

dong cb dong thong qua. Ban klem phiéu tién hanh céng viéc thu phiéu,
kiém phiéu véi sy trg giup cua td gitp viéc.

Trong trupng hop can thiét, Poan chu tich sé& rn(‘yi dai fiién quy Vi gé d()ng
du hop dé tham gia gidm séat qué trinh thu phiéu va kiém phi€u bi€u quyét
véi Ban ki€ém phiéu.

Théng qua quyét dinh ciia Pai hdi cb dong:

Quyét dinh cta Pai hoi cb dong dugc thong qua khi dugc so cb dong dai
dién cho it nhit 65% tdng sb phiéu biéu quyét cua tit ca cac cb dong du hop
chép thuén.

Péi voi quyét dinh v& loai ¢ phan va tong s& ¢b phén cua- timg loai dugc
quyén chao ban; thong qua, stra d6i, bd sung Piéu 1& cong ty; td chirc lai,
giai thé cong ty; du tu hodc ban tai san c6 gia tri bang hoéc 16n hon 50%
téng gia tri tai san dugc ghi trong bao cdo tai chinh gan nhét cia Cong ty
phai dugc s6 ¢b dong dai dién it nhit 75% tdng s6 phiéu biéu quyét cua tat
ca cd déng du hop chip thuan.

Phit biéu y kién, thao luin ngi dung va giai dap cic thic mic tai Dai
hdi: '

Nguyén tic: Cé dong tham dy Pai hoi khi muén phat biéu y kién thao luan
phai ding ky noi dung phét biéu va dugc su dbng y ctia Poan Chu tich.

Cich thirc phat biéu:

cb dong phat biéu ngin gon va tap trung vao dung nhitng ndi dung trong
tAm cén trao ddi, phu hop véi noi dung chuong trlnh nghi sy cda Pai héi da
dugc thong qua. Doan Chi tich s& sap x€p cho co dong phat biéu theo thir tyr
dang ky, dong thoi giai dap cac thic méc cta cd dong.
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Trach nhiém cta Poan Chi tich:

Diéu khién Pai hoi theo ding chwong trinh nghi sy, cac thé 18 quy ché da
dugc Dai hdi thong qua. Poan Chi tich 1am viéc theo nguyén tac tdp trung
dan cha va quy¢t dinh theo da so.

Hudng din Dai hoi thao lun, 1iy y kién biéu quyét cac vin dé nim trong
ndi dung chuong trinh nghi sy ctia Dai hi va céc van d€ cé lién quan trong
sudt qua trinh Pai hoi.

Giai quyét cac van dé nay sinh trong sudt qua trinh Dai hdi.

. Trach nhi¢m cia Ban thw ky.

Ghi chép ddy du, trung thuc toan bd ndi dung dién bién dai hoi va nhimg
van dé da dugc cac co6 dong thong qua hodc con luu y cia Pai hoi.

Tap hop vian ban ¥ kién caa c¢b dong.

Soan thio Bién ban hop Pai hdi va cac Nghi quyét vé cac van dé da dugc
thong qua tai Dai hgi dong c0 dong.

VIIL. Trach nhiém ciia Ban kiém phiéu.

l.
2.

Phé bién thé 1¢ va nguyén tic biéu quyét.

Phat va thu phleu biéu quyet tlen hanh kiém phiéu; 14p, xac dinh két qua
biéu quyét ctia cd dong vé cac van dé thong qua tai Dai hdi.

Xem xet va bao cao vdi Dai hoi quyet dinh nhitng truong hop vi pham thé
1¢ bau ctr hoac don khiéu nai vé bau cir.

Thong bao két qua biéu quyét va bau cir cho T4 thur ky.

TM.DPAI HQI PONG CO PONG
CHU TICH HPQT

Pham Hung



CONG TY CO PHAN PHAN BON CONG HOA XA HQI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHi PONG NAM BO Pijc lap - Tw do - Hanh phiic

S6: /BC-DNB TP. HCM, ngay thdng ndm 2017

BAO CAO CUA BAN GIAM POC CONG TY
Tai PHDCD thuwong nién 2017

PHAN I: TINH HINH THU'C HIEN NHIEM VU, KE HOACH NAM 2016

I.  Két qua thwc hién cac chi tiéu ké hoach chii yéu

Nim 2016 Ti1¢
Stt Chi tidu PVT [—; | THKH
Ke hoach | Thuec hién (%)

1 | Céc chi tiéu vé san lwgng:

- Tbng san lugng Tén 321.600 323.964 | 100,73
- Uré Phu My Tén 210.000 211.836 | 100,87
- Phan bén khac Tén 111.000 110.254 99,33
- Hoa chét Tén 600 1.874 | 312,26
2 Cac cl;i tiéu tai chinh

(da kieém toan):

- Téng doanh thu tyddng | 216139 | 2.171,65| 10047
- Loi nhuén trudc thué ty dong 21,03 29,31 | 139,38
- Loi nhuén sau thué ty déng 16,83 23,35 138,79
- Nop NSNN ty ddng 15,72 21,00 | 133.59
- Ti suit LNST/vén diéu 1& % 13,46 16.68 | 123.92

Panh gia tinh hinh thye hién cac chi tiéu ké hoach

- Téng san lugng: 323.964 t4n/321.600 tén, dat 100,73% ké hoach. Trong do:
Uré Phu My tiéu thy 211.836 t4n/210.000 tin, dat 100,87% ké hoach; phan
bén tu doanh 110.254 tin/111.000 tn, dat 99,33% ké hoach; hoa chét 1.874
tan/ 600 tin, dat 312,26% ké hoach.

- Céan cu tinh tinh kinh doanh phan bén thyc té 10 thang diu nam 2016 va du
kién gia ban phan bén 2 thang cudi ndm 2016 Ban diéu hanh Cong ty da kién
nghi HDQT xem xét chép thuan cho Cong ty diéu chinh ké hoach kinh Doanh
2016, ngay 06/01/2017 HDQT Céng ty ra Nhi quyét 07/NQ-HDQT v/v chip
thuan diéu chinh ké hoach kinh doanh nm 2016 cua Cong ty nhu sau:

Ac KH d3 phé¢ | KH diéu
Noi dung bVT duyét chinh
. Téng doanh thu Ty déng 2.443,30 2.161,39
2 Tdng chi phi Ty dong 242227 | 2.140,36
Trong dé gid von Ty dong 2.344,23 2.062,32




Cac n6i dung khac cua Ké hoach kinh doanh nam 2016 cia Cong ty giit
nguyen theo Nghi quyét sol4/NQ DNB, ngay 18/02/2016 cua HPQT Cong
ty vé viéc viéc chp thuan ké hoach kinh doanh nim 2016 cua Cong ty.
Tinh hinh thyuc hién : Tong doanh thu (DT thudn +DT hoat dong TC + TN
khéc): 2.171,65 ty ddng/2.161,39 ty ddng, dat 100,47% ké hoach. Trong do:
Uré Phu My 1a 1.272,28 ty ddng/1.270,11 ty ddng, dat 100,17% ké hoach;
phan bon ty doanh 12 719,07 ty dong/722,19 ty déng, dat 99,57% ké hoach;
héa chit 153,01 ty ddng/148,52 ty ddng, dat 103,03% ké hoach.
Loi nhuén truée thué: 29,31 ty dong/21,03 ty dong, dat 139,38% ké hoach.
Nop ngén sach nha nudc: 21,00 ty ddng/15,72 ty ddng, dat 133, 59% ké hoach.
Ty suét lgi nhuén sau thué trén vén didu 18: 16,68% .
Panh gia két qua dat dwge nim 2016
Tinh hinh chung trong nam 2016
Kinh t& Viét Nam d4 trai qua nam 2016 v6i nhiéu khé khan trudce nhitng bién
dong 16n ctia nén kinh té toan cau. Kinh té thé gi6i, dic biét tai cac nudce phét
trién, an chira nhiéu yéu t6 bét dinh.
Trong bdi canh kinh té thé gi6i c6 nhiéu bién dong, nén kinh t& Viét Nam da
boc 10 nhitg diu hidu cho thdy tinh d& bj tén thuong trudce cac bién cb. Ting
trudng kinh t€ cia 2 quy dau nam 2016 lan luot 1a 5,48% va 5,78%. Mic du,
duoc phuc hdi trong nira cudi ndm nhung tang trudng kinh t& ca nam chi dat
6,21%, thap hon mirc 6,68% nam 2015 va muyc ti€u 6,3% ma Chinh phua dat ra
trong phi€n hop thuong ky thang 9/2016. '
Gia phan bon thé giéi c6 xu huéng giam lién tuc do tac dong cia gia dau tho,
gia khi thién nhién v viéc dua nhiéu nha may phan bén méi trén thé gidi vao
hoat déng. Tai Viét Nam, gia phan bon cudi nim da giam sau so véi ddu nam
(dac biét 1a phan uré gidm khoang 14-17% so véi dau ndm) va thap hon nhi€u so
véi cung ky nam 2015.
Bién ddi khi hau dang ngay cang tac dong x4u dén nén kinh té cia Viét Nam,
dic biét 1a dbi voi san xuét nong nghi¢p. Tinh hinh thoi tiét khi héu khu vuc
DNB dién bién kho luomg: khé han, thiéu nuéc xdm nhip min kéo dai tai
nhiéu khu vire véi mirc d6 ngay cang nghiém trong.
Hoat dpng kinh doanh
Thi trudong trong ndm chua c6 ddu hiéu kha quan, tuy nhién, Cong ty tranh th1:1
co hoi thuc ddy tiéu thu t6i da san lugng theo ké hoach, diéu dong hang vé
dung khu vuc, tranh hién tugng ban chong lan, dap gia 14n nhau, nham 6n dinh
thi truong, tdi ru héa hiéu qua kinh doanh cuia Cong ty va khach hang.
Ngoai ra, cac giai phap vé hd trg khach hang ban hang nhur: trién khai cac chuong
trinh hoi thao gioi thiéu san pham két hop ban hang; trién khai cac chuong trinh
tang qua Tét cho ngudi nghéo; thudng xuyén thdm hoi, chia sé ho trg cac khach
hang ban hang ciing da goép phén thic ddy béan gia ting thém san lugng.
Pé chuin bi thi truong cho nha may NPK sip dua vao chay thir, Cong ty qﬁ
trién khai nhidu bién phép phat trién thi trudng NPK Phu My, tap trung nhiéu
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ngudn luc, nhan sy ¢6 kinh nghiém trong c6ng tac ban hang, chim séc khach
hang nhim diy manh luong hang tiéu thu, dén thoi diém cudi nim di khong
con lugng hang NPK tén kho.

Cong tdc marketting va hpi thio, hji nghi khdch hing

Trién khai chuong trinh ban hang ting vang/ting AVP cho tit ca cac san phdm
tai tat cd cac khu vyc. Xdy dung cac muc ting qua cho tirng khach hang, tiy
theo sO lugng va cho tirng san pham.

Giao ban hang ddc quyén khu vuc véi cac mit hang chuyén dung, gia cao dé
tang hiéu qua kinh doanh cho dai ly; véi cac mét hang pho thong thi ban dai tra
nhung chinh sach gi4, chiét khau theo san lurgng va Cong ty ting cudng gidm
sat chit ché ludng hang dé han ché viéc ban chong l4n.

T4 chire cac chuyén du lich cho cac khach hang tiéu biéu di du lich My, Dai
Loan (kinh phi TCTy hd trg): 8 sudt M§ va 28 suét Pai Loan.

Cong ty trién khai tdng cong 8 cudc hoi nghi Khach hang kinh Doanh phén
bén Phit My tai cac tinh trong diém dé tri an khach hang, trién khai cac chinh
sach ban hang, gidi thiéu cac san phdm méi, tién d6 du 4n NPK PM... t6i cac
khach hang C1,C2 tai cac khu vuc (trong 8 cudc hdi nghi s C2 ding ky tiéu
thu c4c loai NPK PM 1 trén 10.000 tin, sau d6 cac C2 tiép tuc dang ky véi dai
ly g€ tiéu thu NPK PM). Danh gid day la hoat dong mang lai hi¢u qua va y
nghia, 12 ciu ndi giita Cong ty va C1, C2. Trién khai té chirc 2 hdi nghi Khach
hang C1 tai Phan Thiét va Su kién gap mat C1 tri an cudi nim).

Céng ty trién khai cac hoat dong hoi thao ban hang truc tiép, udc tong sb cude
hoi thao thuc hién ndm 2016 1a 263 cudc. San lugng ti€u thu phan bd khoang
tir 120 tan — 150 tan NPK PM/cudc hoi thao.

Thuec hién cac chuong trinh nhip ciu nha ndng tai cac PPTTH Lam Poéng, Pik
Néng, cac chuong trinh tu vén tryc k§ thudt truc tiép phét trén truyén hinh tai
T4y Ninh (Phdi hop v6i TTKN); trién khai phat thanh quang b4, gii thidu cac
SP phan bén PM, dédc bi¢t NPK PM tai cac dai truyen thanh cap huyén tai cac
tinh DNB.

Cac hoat dong hd trg ban hang thuong xuyén khac: Tang cudng cong tac gui
hang, CBTT ting cudng cac hoat dong hd trg PLy/CH ban hang.

Cong tac Té chirc — hanh chinh

Cong ty tiép tuc ra soat hé théng cac quy ché, quy dinh dé cap nhét, stra dbi
cho phu hop véi Diéu 1€, Luat Doanh nghi€p méi va tinh hinh thyc t€ tai Cong
ty,

ba va dang ra soat lai co cAu, chirc ning, nhiém vu cta cac Phong/don vi
nhidm dap tng duoc yéu cau nhiém vu trong nim 2017.

T dAu nam 2016, Cong ty ciing da chi trong bdi dudng céc kién thirc, k§
ning chuyén moén nghiép vu cho can by cap quan ly va dao tao thudng xuyép
cho CB.NV cap chuyén mon gbp phan ning cao ning luc cong tac, thay doi
phong cach lam viéc theo hudng tich cuc. Két qua dao tao, bdi dudng CB.NV
udce tinh ndm 2016 nhu sau:



o Sb khéa dao tao: 19 khoa dat 112% so véi ké hoach;

o S6 lugt ngudi dao tao: 207 luot ngudi dat 195% so véi ké hoach;

o Tdng kinh phi dio tao: 402 tridu dat 80,51% so v&i ké hoach.
Cong tac tuyén dung, ra soat, sép xép, bd tri luan chuyén can b dugc coi trong
theo dinh huért}g nang cao nang sut lao dong. U}J tiép su fiung ngudn nhan lyc
ndi b, han ché viéc tuyén dung méi trén co s& sap x€p, bo tri nhéan sy hop ly.
Tiép tuc duy tri hé théng QLCL (ISO) va nghién ctru dua ra cac giai phap aé

cOng tac nay phai di vao thuc chat hon, tuan thd cac quy trlnh/quy ché da ban
hanh, trién khai danh gia dé tai cip chimg nhén.

Cong tdc lao dpng, tién lwong va ché dp chinh sdch

Cong ty da xay dung NQLD va TULDTT, Quy ché di thoai dinh ky, Quy ché
Hoi nghi NLD theo quy dinh méi phu hgp véi Bo ludt Lao dong va tinh hinh
SXKD thuec té ciia Cong ty va da giri Ban chp hanh Céng doan Cong ty dé 14y
v kién d& hoan thién, ban hanh va dang ky v6i S& Lao dong — Thu:orng binh va
X4 h6i Thanh phé Hb6 Chi Minh theo quy dinh.

Cong ty da thuc hién day dd céc qui dinh hién hanh cua B Luét lao dong va
Tbng Céng ty dbi voi cac ché do chinh sach cho ngudi lao dong. Pong du va
kip thoi BHXH, BHYT, BHTN cho ngudi lao ddng. Tra luong, thuong theo
quy dinh cia Cong ty dung thai han;

P ap dung cach thirc chi tra luvong thuéng gén véi hiéu qua hoat dong SXKD
cta Coéng ty hang thang.

Nim 2016 Cong ty da thuc hién ddy du cac ché do chinh sach véi Ngudi lao
dong theo Hop ddng lao dong, Thoa uée lao dong tap thé.

Két qua trién khai cong tdc tdi co cdu doanh nghiép theo NQ/QP ciia TCT
Chi bd Céng ty phéi hop cing Ban diéu hanh: X4y dung va ban hanh cac nghi
quyét vé quy hoach, bd nhiém, diéu dong, luan chuyén can bb dap img yéu ciu
phét trién cia Cong ty; Chi dao ra soat va kién toan co cau to chire, chiic néng,
nhiém vy, quyén han va co ciu t6 chirc ciia cac phong, chi nhanh, ning cao vai
trd cua cac hoi déng chuyén mon, td cong tac; Chi dao ra soat, ban hanh cac
quy ché/quy trinh/quy dinh dé phi hop véi tinh hinh kinh doanh méi va hoat
dong ctia Cong ty niém yét;

Thuc hién Nghi quyét s6 269/NQ-PBHC ngay 04/4/2016 ctia Téng Cong ty vé
viéc Cong ty ban Xudng pha tron héa phdm chuyén phuc vu nganh diu khi
cho Tong Cong ty, Cong ty di tich cuc phéi hop véi cac Ban/Pon vi cia Tong
Céng ty hoan thanh viéc ban giao tai san ciia Xudng pha tron héa phim vao
ngay 31/5/2016. Cong ty di va dang bo tri, sap x€p lai nhan sy phu hop véi
tinh hinh méi sau khi chuyén giao Xudng pha tron héa phim cho Téng Céng
ty.

Cong tic ké hoach, diu tw va nghién ciru phit trién

Trién khai thyc hién ké hoach kinh doanh ndm 2016. Giao ké hoach 2016 dén
tirng Phong/Chi nhénh véi cac chi ti€u, nhiém vu va giai phap thuc hién cu thé.



IIL

Bam sat, d6n dbc viéc tb chire thyc hién timg thang/qui theo ké hoach dit ra
cho cac don vi truc thudc.

Két qua cdng tac mua sém: Thyc hién 1a 4,37 ty dE‘)ng, dat 69% ké hoach nam,
do Cong ty quan tri€t chu truong ti€t ki€ém chi mua sam nhirng tai san thuc sy
can thi€t, cap bach phuc vu hoat dong SXKD.

Hoan thanh x4y dung ké hoach san xuit kinh doanh Céng ty nam 2017 phi
hgp véi tinh hinh thyc t€ thi trudng khu vyec.

Cong tic Tai chinh — Ké todn

Cong ty da hoan thanh bao cdo tai chinh ndm 2016 va da dugc Deloitte kiém
toan.

Cong tac tai chinh ké toan, thyc hién tuan thi cac quy dinh cta phép luat, Tap
doan, Téng Cong ty va Cong ty.

Can dbi thu chi, dam bao ngudn vén cho hoat dong kinh doanh va dau tu cta
Cong ty.

Kiém soat hoat dong tai chinh ké toan tai Cong ty va cac Chi nhanh, khdng c6
rui ro xay ra.

Tiép tuc tién hanh ra soét, xay dung hé théng bao céo quan tri nham dap tng
yéu ciu béo céo ctia Tong Cong ty va cong tic quan tri ciia Cong ty.

Xay dung chuong trinh hanh dong tiét kiém chdng lang phi va ké hoach thuc
hién dén timg Phong/Chi nhanh. Két qué thuc hién tiét kiém chi phi quan ly va
ban hang nam 2016 13 2,16 ti ddng dat 101% ké hoach.

Cong tac khac

Bén canh hoat dong kinh doanh, cdng tac an sinh xi hdi cling dugc Cong ty
chii trong, c4c hoat déng ciru trg ba con viing kho han, tét vi ngudi nghéo. .. 1a
nhitng hoat déng thiét thuc, mang lai lgi ich va y nghia xa hoi rét 16m, g0p
phan chia s& nhitng kho khan véi ba con noéng dan va lam ting gia tri thuong
hiéu ctia Cong ty. Téng kinh phi ASXH trong ndm 2016, Céng ty da trién khai
thuc hién 1 1,82 ty déng.
Cong doan Cong ty da thuc hién tét vai trd bao vé quyén, lgi ich hop phéap va
quan tdm t&i cong tac cham lo doi sdng tinh than, vat chit cho ngudi lao dong.
Cb vii, déng vién ngudi lao dong tich cuc tham gia cac phong trao thi dua yéu
nudc, phat huy sang kién, cai tién ky thuat....
Doan thanh nién t6 chirc thanh cong Dai hoi Chi doan nhiém ky 2015-2017.
Dai hoi nhét tri phdn d4u xay dung tré thanh Chi doan xuét sic trong cong tac
DPoan va phong trao Thanh nién. Cac hoat dong phong trao cia Poan thanh
nién c6 nhiéu y nghia, thiét thuc, gén lién véi hoat dong SXKD ciia Cong ty va
cac Chuong trinh an sinh x& hdi.

Thuan lgi, khé khéan va bai hoc kinh nghiém

Thuan lgi
Pam Phu My 1a thuong hiéu c6 uy tin hang diu dwgc déng déo ba con nong
dan tin ding. Thj phin Uré Phi My trong khu virc chiém wu thé va & vi thé
dan dt thj truong.



Ngudn hang Uré Pha M§ dugc cung cip 6n dinh, chinh sach ban hang da c6
cai thién tich cuc hon so véi cac ndm trude. Cong tac cham soc khach hang va
c4c chuong trinh hoi thao, hd trg ban hang di di vao chiéu sau, timg budc hd
trg chim séc dén céc cira hang cip 2.

Hé thdng kho bii dap tng duge yéu ciu kinh doanh cia Cong ty.

Hé thdng phéan phdi bao phii toan bd dia ban hoat déng ctia Cong ty.

Cong ty ludn nhan dugc sy quan tAm, hd trg kip thoi ¢6 hi€u qua va su chi dao
sdu sat ciia Lanh dao Téng Cong ty cing cic Ban chuyén mén. Ban lanh dao
ciing nhu toan thé CBNV Céng ty luén doan két, c6 ging va nd luc d hoan
thanh nhiém vu.

Kho khin

Thi truong phan bén nam 2016 dién bién phirc tap, gia phan bon nhap khiu
cling nhu trong nudc giém manh, ngudn cung ddi dio tao nén tinh trang canh
tranh ngay cang quyét liét. Mit hang Ure san xuit trong nude cung da vuot
cdu, tdn kho trén thi truorng 16m, dic biét ngudn cung ure gi4 ré tir Trung Quéc,
cac nude Pong Nam A (Indonesia, Malaysia) vé nhiéu.

Tinh hinh thoi tiét khi hau khu vuc DNB dién bién kho ludng: khé han, thiéu
nuée tudi khu vue cdy cong nghiép (Pik Néng, Lam Péng, Binh Phu‘érc) Xam
nhap man kéo dai tai khu vuc Long An lam glam dién tich gieo trong, giam
nang suit va gy nhiéu thiét hai vé gidng, ciy tréng.

Thi trudng bi anh hudng bdi cac loai phan bon gia/kém chét lwgng duge sin
xut boi cong nghé thudng/thd so (cudc xéng), ban gia thap, chiét khiu cao,
canh tranh khong lanh manh.

Mot sb cong thire NPK PM trén thi truong nhu ciu sir dung con thap, gia cao
hon nhiéu so véi san phdm cing cong thirc clia cac nha san xuét uy tin trong
nudc (Binh Dién, Nam Sao, Viét Nhat) din dén viéc khé tiéu thy, déng thoi
cong tac phat trién thi truong ciing gap khoé khin.

Dién bién thi truong, gia ca ndng san, thoi tiét khong thuan 1gi ... 1am tam ly
ctia khach hang 1a han ché mua vao, ngudi dan khong manh dan déu tu va cb
xu thé chon céc loai phéan bén gia ré.

Bai hoc kinh nghi€ém

Bam sat muc tiéu, nhiém vu va ké hoach dugc giao.

Thudong xuyén chi trong, cai tién cong tac phan tich va du bao thi truong, dé
kip thoi dua ra chinh sach ban hang linh hoat.

Thudng xuyén danh gia mirc d6 hop tac cua hé théng dai ly, qua aé sang loc,
Iya chon nhitng don vi ¢6 ning luc, tinh thin hop tac bt dé cing cb va c6
chinh sach cham s6c khach hang hop ly.

Kiém soat tdt hé théng phan phdi tranh hién tuong ban chdng chéo thi trudng
giita cac ving mién, khu vue.

PHAN II: NHIEM VU, KE HOACH SXKD NAM 2017

Nhiém vu: Thue hién tbt cac nhiém vy, chi tiéu k& hoach 2015 dugc PHPCD
thong qua trong ky hop nay:



Tb chirc hoat dong kinh doanh va dau tr nim 2017 dat muc tiéu: An toan,
Hiéu quéa va Tiét kiém.

Pam bao giit vimg thi phin Dam Pha My tai thj truong khu viuc DNB.

Tiép tuc ddy manh kinh doanh céc san phdm phan bén Phu My, dat biét 1a
NPK Phit M§ va xdy dung phan bon Phi My 1a thuong hiéu uy tin hang dau
trén thi trudng.

Trién khai tiéu thy san phim NPK chay thir cia Nha méay san xudt NPK cong
nghé hoéa hoc ctia Tong cong ty dy kién trong quy 111/2017

Tiép tuc tim hiéu nhimg céng thire NPK phit hop véi dic thi mia vu cdy trong
tai khu vuc, dé xudt Tong Coéng ty cung (mg nhim da dang cac dong san
phdm, chudn bj t6t thi truong khi nha may san xuit NPK cong nghé hoa hoc di
vao hoat dong.

Tang cudng cong tac quan 1y, xdy dung va phat trién hiéu qua kénh phén phéi,
dam bao bén vitng ca vé chiéu rong va chiéu sau. Trong d6 can tap trung vio
cac yéu td chinh nhu: d6i ngii kinh doanh; san pham dich vu; dai 1y cira hang;
va quan 1y hé théng.

Quan 1y cdng tac diu tu, mua sim dam bao chat lwgng, dung tién do va tuan
thi cac quy dinh ctua Tép doan/Tdng cbng ty/Cong ty, phit hop véi céc quy
dinh cta Phép ludt hién hanh.

P4y manh cong tac sang kién cai tién hop 1y hoa quan 1y kinh doanh, nang cao
chét lugng dich vy.

Tham gia tich cuc cong tac nghién ctru phat trién sin phdm méi. Dya trén
thong tin thi trudng, nim bét thi hiéu khach hang, thong tin san phim , d6i thu
tai khu vuc. Chu dong dang ky dé tai nghién citru, phat trién san phdm mdi,
phdi hop chit ché véi Ban NCPT Téng cong ty thong tin y tudng, dé xut
nghién ciru cic san phdm mai phit hop nhu cdu va dinh hudng thi truong.

Phat huy lgi thé vé hé théng kho bai va quan hé véi cac dbi tac/khach hang, t6
chirc khai thac thém hang bén ngoai nhim nang cao hiéu qua sir dung céc kho
do Cong ty quan ly.

Cong tac tai cAu tric: ra soat chic ning, nhiém vu, quy ché, quy trinh, quy
dinh dé kip thoi didu chinh nhdm tang cwong trach nhiém, tinh chu dong ctia
c4c phong chirc nang, ti wu hoa nang luc tham muu, ning cao ning luc canh
tranh don vi.

Khai thac va sir dung hiéu qua cac ngudn luc doanh nghiép. Pao tao nang cao
trinh d6 nghiép vy, quan 1y cia CBCNV dé d4p ung yéu ciu hoat dong kinh
doanh ctua Cong ty. Dic biét chu trong dén cong tac dao tao tai chd, dao tao
ndi bo.

Ting cudng hon nira cong tac quan ly va kiém soét chi phi & tit ca cac cong
doan cua qua trinh kinh doanh, phin déu tiét giam chi phi quan Iy va ban hang.
Tich cuc xay dung vin hoéa va thuong hiéu Cong ty gén lién vé6i vin héa va
thwong hiéu “PVFCCo”. Khong ngirng chim lo ning cao doi sdng vit chét
tinh than ctia ngudi lao dong.

Phat trién doanh nghiép di d6i v6i bao vé mdi trudng va trach nhiém x4 hoi.
Dam bao hai hoa 1¢i ich cac cb dong.

Thuc hién cac nhiém vu khéc cia Tdng cong ty giao.



II.
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Cic chi tiéu ké hoach chi yéu 2017
Chi tiéu san lwgng: Tong san lwong 305.000 tan, trong do:

»  Uré Pht My: 200.000 tdn

>  Phan bon khac: 105.000 tin
Chi tiéu tai chinh:

»  Vbén diéu 1é: 125 ty ddng

»  Téng doanh thu: 2.028 ty dong
>  Loinhuan truée thué: 21,19 ty dong
»  Loi nhuén sau thué: 16,95 ty dong
>  Nop NSNN: 6,52 ty dong

Cic giai phap thie hién ké hoach 2017

% Cong tic kinh doanh, thj truwomg, xiy dung hé thng phan phéi

Ra soéat, danh gia lai cac hop d?)ng sép hét hiéu luc cia cac d6i tac, khach hang
1am co so tién hanh ky cac hop déng méi dé co thé trién khai vao diu nam
2017.

Giao ban hang doc quyén khu vuc véi san phdm phén bén dic thy, phi hop
theo ving, cdy trong, thd nhudng d& dam bao 6n dinh ludng hang, chinh sach
ban hang va lgi nhuan cho C1, C2; véi cac mit hang phé thong thi ban dai tra
nhung chinh sach gia, chiét khau theo san lugng va Céng ty ting cudng giam
sat chat ché ludng hang dé han ché viéc ban chong 1n.

Trén co s& nang luc ti€u thy cla ting dai ly, khu vuc Cty da 1€n ké hoach san
lwong NPK cu thé cho ting Dai ly/timg khu vuc phi hop véi nhu cdu mia vu
va kha nang tiéu thy, ddm bao ti€u thu hét san lugng ké hoach dugc phé duyét.
Phéi hop véi cac C1 lua chon cac Cira hang C2 tiéu biéu 1ap ra ké hoach san
lugng cho cac C2 va tép trung cac chinh séch, nguf“)n luc dé thuc déy cong tac
ra hang: Cty va C1 da 1én KH san luong cu thé cho cac C2. Trong nim 2017
Cty va C1 s€ lya chon ra 290 C2 dé tap trung ti€u thu céc san phém NPK PM.
Trén co s& ning luc tidu thu cua timg dai 1y, khu vire Cong ty 1én ké hoach san
lugng NPK cu thé cho timg Dai ly/timg khu vire phit hgp vé6i nhu cdu mua vu
va kha ning tiéu thy, dam bao ti€u thu hét san lugng theo ké hoach dugc phé
duyét.

Phéi hop véi Ban kinh doanh/Chi nhanh Tdng Céng ty c6 ké hoach chi tiét
diéu d6 hang héa vé khu vic dé dam bao tinh chii dong, 6n dinh va higu qua
trong kinh doanh, d4p tmg tdi da nhu ciu khach hang, duy tri luong hang tén
kho hop 1y dap tmg nhu cau tai khu vuec.

Khai thac hé théng cac kho/cang hién c6 mot cach hiéu qui, ddm bao sin sang
ngudn hang tai cac dia ban, cung cép cho thi trurong khi c¢6 nhu ciu.

Cén bd thi trudng timg khu vuc phai xdy dung ké hoach tiéu thu phan bén chi
tiét cho timg Pai 1y va hd trg Pai ly trong viéc phat trién thj truong, gin két
qua kinh doanh, tiéu thu san phdm phén bén Phit M§ cia Pai 1y cho tung cén
b0 thi truong (Pay la co sé dé tinh luong hiéu qua cua timg can bd thi trudng).



Xay dung doi ngii can bo thj truong chuyén nghiép, ddng nhét, ning dong,
sang tao.
< Cong tac tiép thj va truyén thong, an sinh xa hi

- Phéi hop véi TCT x4y dung va thyc hién cac chuong trinh marketing pht hop
v6i dac thi khu vuc, voi muc tidu huéng dén Cira hang cip 2, ngudi tiéu ding.

- Trién khai cac cudc hoi nghi, hdi nghi, ban hang truc tiép tai cac tinh trong
diém dé tri an khéach hang; trién khai cac chinh sach ban hang, giéi thiéu,
quéng ba cc san phim mai, tién d6 duw 4&n NPK PM... t6i khach hang C1, C2.
Day 12 hoat dong mang lai nhidu hiéu qua va y nghia, 12 ciu ndi gitra Cong ty
va Cl, C2.

- Pa dang cac kénh théng tin, quang céo dé gi6i thiéu san phdm NPK Phu My
tdi ngudi st dung/ba con ndong dan (trén phuong tién giao thdng, pano noi
cong cong, kho/cang, phwong tién phat thanh truyén hinh, cac co quan chuyén
mdn nhu s¢ ndng nghiép, trung tdm khuyén ndng, bao vé thuc vit...).

- Lam viéc véi ting dai Iy/khach hang x4c dinh rd nhu ciu 4n v4t phim quang
céo, tir d6 phéi hop v6i Ban TTTT Tong Cong ty théng nhat ké hoach chi tiét
va cach thirc trién khai cung cép 4n vét pham cho dal ly/khach hang

- Két hop cong tac ASXH véi cong tac tiép thi truyén théng nham khing dinh
va quang ba thuong hi¢u “Phén bén Pha My,

- Tich cuc hudng ing, tham gia cong tac an sinh xa hdi, tir thi€n, nhan dao khéc.

= Cong tac td chirc nhan sy va dao tao

- Tiép tuc ra soat kién toan bd may td chirc, hoat dong theo hudéng ning dong,
b6t cong kénh, hiéu Iy, hidu qua hon.

- Tiép tuc cai tién ché dd tién luong, thudng theo hudng chi dao cia TCT gin
voi hiéu qua, két qua cong vigc.

- Xay dung, chin chinh y thtrc thuc hién va duy tri vén héa doanh nghiép, phat
huy tinh than ty gidc va y thirc xdy dung Cong ty cia toan thé ngudi lao dong.

- Chu trong cong tac dao tao cho ddi ngii can bd kinh doanh, thi trudong, can bd
quan 1y cdp phong. Pic biét 1a cong tac dio tao, bdi dudng kién thirc chuyén
nganh, k¥ nang chdm sdéc khach hang trudc va sau ban hang cho d6i ngii can
bo thi truong nhim nang cao chét lugng dich vu phuc vy hoat dong san xuit
kinh doanh.

% Cong tic tai chinh ké toan

- Bém sat c4c chi tiéu KH da dugc phé duyét, tir d6 xay dung KH thyc hién dé
dam bao hoan thanh céc chi ti€u SXKD trén co s& an toan hiéu qua.

- Xay dung KH dong tién dé dam bao ngudn vén cho hoat dong SXKD.

- Tham muu, dé& xuit cac dinh muc vé hang tdn kho, cong ng phai thu... dé dam
bao an toan tai chinh cho Cong ty va tranh viéc bi cdc don vi khac chiém dung
vén.

- Phén cong cén bd theo ddi cong no phai thu, phan loai tubi ng dé c6 ké hoach
thu hdi mét cach hidu qué, hop ly tranh viéc ng qué han khé thu héi,

- Tb chirc bd may TCKT hop ly, thuong xuyén ting cudng cong téc bdi dudng,
cap nhat kién thirc chuyén mén va céc quy dinh ctia Nha nude, Tong Cong ty dé
hach toan ké toan dting, phi hgp v6i chuén muc quy dinh hién hanh.



% Cong tic ké hoach, diu tw, phat trién san phim mei

- Trién khai thuc hién ké hoach kinh doanh nam 2017 do Téng Céng ty giao.
Giao ké hoach 2017 dén timg Phong/don vi véi céc chi tiéu, nhiém vu va giai
phap thuc hién cu thé. Tang cudong kiém tra, dén ddc, danh gia mirc do thuc
hién ké hoach cua cac don vi, tir 46 tham muu cho Ban Giam ddc cac bién
phap nhdm dam bao hoan thanh ké hoach kinh doanh chung ciia Cong ty.

- Kiém tra, giam sat, don dbe, cdp nhat tinh hinh thuc hién va kip thoi tham
muru cho Lanh dao cac giai phap nham hoan thanh ké hoach thang/quy.

- Trién khai thuc hién cong tac dau tu, mua sim tai san, trang thiét bj, CCDC
phu hop véi ké hoach dugc phé duyét va theo nhu cau thuc té dam bao dung
quy dinh, tiét kiém, hiéu qua.

- Quan ly, khai thac hiéu qua, an toan hé théng kho ctia Téng Cong ty/Cong ty.

<% Cong tac thire hanh tiét kiém chong lang phi

- Thuyec hién tuyén truyén, phd bién t6i toan thé CBNV trong Cong ty nhim ning
cao y thirc trach nhiém, nhén thirc vé thyure hanh tiét kiém, chéng lang phi cua
CBNV.

- Ra soat, xdy dung va sira di bd sung cac dinh mirc phi, tiéu chuin ché do chi
tiéu phu hgp véi thuc té @é 1am can cir quén ly, kiém tra, kiém soat viéc thuc
hanh tiét kiém, chdng lang phi.

- Theo d&i danh gi4 tinh hinh thuc hién va két qua thuc hanh tiét kiém chéng
lang phi cia Cong ty, c6 hinh thirc khen thudng va ky ludt kip thoi.

= An toan, strc khée, mdi trudomg va giam thidu rii ro

- Tiép tuc tuyén truyén, hudn luyén va ning cao y thirc ctia ngudi lao dong trong
Cong ty vé& cdng tac an toan vé sinh lao déng, an ninh, PCCN.

- Trang bi va cip phat diy da dd bao ho lao dong cho CBNV lam viéc tai kho,
xudng pha tron héa chat nhdm dam bao an toan vé sinh lao dong.

- Tién hanh mua bao hiém cho toan b tai san va hang héa luwu trir trong kho,
vin phong va bao hiém trach nhiém cao cho CBNV ciia Cong ty.

Tran trong!

Noi nhgn: GIAM POC

- bPHDCD;

- HPQT, BKS;

- Luwu VT, KHDT, PVH.01.

Lé Pic Thuin




CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM

VA HOA CHAT DAU KHi PONG NAM BQ Pic lap - Tw do - Hanh phic
S6: /BC-DNB TP. H6 Chi Minh, ngay thdng 04 nidm 2017,

II.

BAO CAO CUA HOI PONG QUAN TRI
Tai Dai hdi dong C6 dong phién hop thwong nién 2017

DPANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG
NAM TAI CHINH 2016.

Nam 2016, Cong ty c¢b phin Phéan bén va Hoa chét Dau khi Dong Nam B¢
(PVFCCo SE) trién khai thuc hién ké hoach san xuit kinh doanh véi nhiéu
thuén l¢i, nhung ciing khong it kho khén, thach thirc. Tuy nhién, Cong ty da
dat dugc myc tiéu nam 2016 1a san xuét kinh doanh dam bao an toan, chit
lwgng va hidu qua. Phat trién doanh nghiép di d6i véi bao vé mdi trudng va
trach nhiém xa hoi, ddm bao hai hoa lgi ich cac c¢b dong. Céc chi tiéu thuc
hién cu thé nhu phin béo cdo voi PHPCD cia Giam dbc Cong ty.

Véi vai trd 1a co quan quéan ly giita 2 ky PHPCD, Hoi déng quan tri
(HDPQT) Cong ty danh gia: Nam 2016, Cong ty C6 phan Phén bén va Hoa

chit Diu khi Pong Nam B6 da hoan thanh nhiém vu va céc chi tiéu ké
hoach SXKD ma DPHDCD Cong ty da giao.

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI:
Thanh vién HDQT:

Trong quy 1/2017 Céng ty c6 sy thay dbi vé thanh vién HPQT, cu thé nhu
sau:

Ngay 10/01/2017, HDQT Cong ty d& ban hanh (1). Quyét dinh sé 10/QP-
DNB vé viéc thoi gitr chire chu tich HDQT d6i voi ong Nguyén Vin Son;
(2). Quyét dinh sé 11/QD-DNB vé viéc tiép nhan va bd nhiém 6ng Pham
Hung giit chirc thanh vién HDQT Cong ty; (3). Nghi quyét sé 12/NQ-DNB
vé viéc bau éng Pham Hung giit chirc Chu tich HPQT Cong ty;

HDQT hién tai gom ndm (05) thanh vién:

Ong Pham Hung - Chu tich HDQT.

Ong: L& Pirc Thugn - Thanh vién HPQT kiém Giam déc.
Ong Trinh Van Chuong - Thanh vién HPQT.

Ong Ding Hitu Théng - Thanh vién HDQT.

Ong: Lé Quang Thanh - Thanh vién HDQT.

Hoat dong cia HPQT:

Nam 2016, HPQT Cong ty di tap trung chi dao thuc hién hoan thanh cic
muyc tiéu, nhiém vu, ké hoach da dugc PHPCD thong qua.



Bén canh viéc thuc hién chirc ning quan ly, gidm sat hoat dong diéu hanh
ctia Giam ddc va cac can bd quéan 1y, HPQT da phéi hop chit ché véi BDPH
dé dwa ra nhitng giai phap thao go khé khan trong hoat dong SXKD.

HDQT da t6 chirc 07 cudc hop dinh ky va 24 1in hop duéi hinh thirc ldy y
kién bang van ban (email/dién thoai va x4c nhan chir ky trong bién ban).
Trén co so két qua cac cude hop, HDQT dé ban hanh cac nghi quyét, quyét
dinh, bién ban, thong bao, két luan lam co s¢ cho timg thanh vién HDQT,
BDH trién khai cic hoat dong san xuit kinh doanh. Cac vén dé chinh da
dugc xem xét, phé duyét nhu sau:

T4 chirc thanh cong PHPCP thudng nién vao ngdy 21/04/2016.
Thong qua va phé duyét nhiém vu, ké hoach SXKD nam 2016 cta Cong ty.

Ban hanh Nghi quyét phan cong cong viéc trong HDQT va ké hoach hoat
dong cua HDQT nam 2016.

Ban hanh, sira ddi cac quy ché, quy dinh, chinh sach quan trong trong cdng
tac quan tri Cong ty:

Ban hanh Chinh séch nhan vién cua Cong ty .

Ban hanh Quy ché tién luong, tién thuéng cia Cong ty.

Phé duyét co ché va quyét toan Quy tién lwong thuc hién nam 2016.
Ban hanh Quy ché Pai Iy tiéu thu phén bon cia Cong ty.

e.  Phé duyét Quy tién luong Ké hoach nam 2016 cia Cong ty.

Trinh DPHDCD thong qua viéc chia ¢d tuc ti 18 du kién: 12% ménh gia
(1.200d/CP)

Tiép tuc chi dao BDH quyét liét trién khai cong tic nghién ctru phat trién
san pham mdi.

o o

Thong qua Nghi quyét diéu chinh ké hoach san xuét kinh doanh nam 2016
cua Cong ty

Chi dao BDH ra soat, cép nhét va tb chire trién khai chién lugc phat trién
Cong ty dén nam 2020, dinh huéng dén ndm 2025 sau khi DPHDPCD phé
duyét.

Danh gia:

HDQT dé thyc hién ding nhi€m vy, vi tri, vai tr0 ma PHDPCD giao trong
cong tac quan ly Cong ty theo Diéu 18 va qui dinh cta  phap ludt.

HDQT chu dong xay dung ké hoach hoat dong dé trién khai thuc hién ngay
tir diu nam. Timg thanh vién HPQT néng cao vai trd c4 nhan, c6 y klep
dong gop thing thin, c6 trach nhiém dé hoat dong ciia HPQT ngay mot tbt
hon, chuyén nghiép hon.

HDQT da phdi hop t6t BKS va BPH trong lanh dao, chi dao, diéu hanh
Cong ty.

Két qua:

Hoat dong SXKD Cong ty dam bao muc ti€u an toan, hi€u qua va tiét
kiém;
Cong ty da hoan thanh nhiém vu va céc chi ti€u K& hoach duge giao nim
2016;
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Béo toan va phat trién vén ciia Cong ty.

Vé cong tic quan Iy, giam sat hoat ddng ciia Giam dc va B may diéu
hanh Cong ty:

Céc thanh Yién HDQT da thyc hién nhiém vy quan ly, gidm sat hoat dong
cuia Ban Di€u hanh théng qua:

Cac nghi quyét, quyét dinh, thong bao két luan ciia HPQT trong hoat dong
san xuat kinh doanh cia Cong ty.

Tham du vacoy kién chi dao trong cac cudc hop giao ban va cac cude hop
quan trong khac cia BDH.

Theo d&i va ndm bt qua trinh diéu hanh SXKD, thong qua cac bao cdo, van
ban cua BDH gtri bdo cdo HDQT.

Truc tiép chi dao vagopy d6i voi BDH mét sé van dé quan trong phét sinh
trong qua trinh di€u hanh SXKD.

Giam sat viéc thuc hién ciia BDH di cac nghi quyét, quyét dinh cia HDQT
trong hoat dong SXKD cua Cong ty.

Bdnh giG chung vé hoat dong ciia BDH trong hoat dong SXKD ciia Cong ty:

III.

BDH @4 nhén thac rd nhitng thuén i va khé khén, co hdi, thach thire, chu
dong diéu hanh linh hoat, dé ra cac giai phap quyét liét dé co6 hiéu qua trong
hoat dong SXKD cila Cong ty, Két qua la da hoan thanh nhiém vu va céc
chi tiéu ké hoach PHPCB/HPQT giao. Hoat déng du tu, kinh doanh dam
bao muc ti€u an toan, hi¢u qua va tiét kiém

BPH timg budc cu thé hoa Chién lugc phat trién caa Cong ty biang céc ké
hoach, chuong trinh hanh déng trong hoat déng diéu hanh SXKD nim
2016.

BDH da tlep tuc cai tién cong tac quan ly, diéu hanh thong qua viéc sip xép
lai bd may td chirc, co cAu nhan sy, tiép tuc hoan thién va ap dung c6 hiéu
qua HTQLCL theo tiéu chudn ISO 9001-2015;

X4y dung va ban hanh cac quy dinh, quy trinh nhim kiém soat hoat dong
SXKD cua Cong ty.

Ting thanh vién BDH va CB-NV Céng ty doan két, théng nhét, phin déu
hoan thanh nhiém vy dugc giao.

KE HOACH HOAT PONG CUA HPQT TRONG NAM 2017
Nim 2017, HPQT du kién ké hoach hoat dong nhu sau:

Tiép tuc td chirc bd méy va hoat ddng cia HDQT chuyén nghi¢p, trach
nhiém; phan cong, phan nhi€ém ré rang, cu th€é nham ting hiéu qua hoat
dong cia HDQT;

Xdy dung chuong trinh cong tac va ké hoach hoat dong chi tiét cia HPQT
nam 2017 va bam sat trién khai thuc hién.

T4 chirc cac phién hop thudng ky va bat thuong dé giai quyét cac cong viée
thudc thdm quyén cua HPQT.



Giao nhiém vy, ké hoach nam 2017 cho BDH; Quyét liét chi dao va yéu ciu
BDPH giao nhi€m vu/ké hoach cho phong/don vi dé td chuc trién khai thuc
hién ngay tir d4u niam; td chirc so két, danh gia hang quy, 6 thang va téng
két nim 2017. Muc tiéu 1a thuc hién hoan thanh va hoan thanh vurgt mirc ké
hoach 2017 do PHDCD giao.

Ra soat, cdp nhét va cy thé hoa chién lqu phat trién Cong ty: dén nam 2020,
dinh hudéng dén ndm 2025, t6 chirc so két, danh gia hang ndm d€ c6 nhing
chi dao va di€u chinh kip thoi;

Pé cao trach nhiém c4 nhén timg thanh vién HDQT; bdm st tién d9, don
doc, ki€ém tra, gidm sat cong tac trien khai thyc hién nhi€ém vu cuia ting
thanh vién HPQT;

Chi dao sat sao cong tac kiém tra, giam sat, kiém toan, quyét toan, kiém ké
nham muc dich phong ngira, han ché rui ro trong hoat ddng cua Cong ty.
Phat trién doanh nghiép di d6i v6i bado v€ moi trudng va trach nhi€ém xa hdi,
dam bao hai hoa lgi ich cac c6 dong.

Tran trong.
Noi nhin: TM. HOI PONG QUAN TRI
- DHDCD; CHU TICH

- Luwu VT, HDQT, HM.01.

Pham Hung



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHIi-CTCP DPjc 1ap - Tw do - Hanh phic
FETRVETHAY CONG TY CO PHAN PHAN BON
PVFCCo VA HOA CHAT DAU KHi PONG NAM BQ

SOUTH EAST
Sb: /DNB-HPQT
V/v: Phé chudn quyét dinh bd nhiém
thanh vién HDQT Coéng ty.

TP. H6 Chi Minh, ngay 10 thdng 04 nim 2017.

Kinh giri: Pai hoi déng cb dong Cong ty PVFCCo SE.

Cin cr quy dinh tai Didu 1& Cong ty vé& quyén va nhiém vu cia Dai hdi dong
cb dong, Hoi déng quan tri (HPQT) Céng ty cd phan Phan bén va Hoa chit Dau
khi Pong Nam B6 kinh trinh Dai hoi ddng c¢b déng phé chuin quyét dinh bd
nhiém thanh vién HPQT va Giam dbc Cong ty, cu thé nhu sau:

1. Ngay 05/01/2017 Téng Céng ty Phan bén va Hoa chit Dau khi-CTCP, don
vi s& hitu 75% vén diéu 1é tai Cong ty da giri cac van ban sau:

- Quyét dinh s6 04/QD-PBHC ngay 05/01/2017 vé viéc ong Nguyén Vin Son
thdi nhiém vu ngudi dai dién phan vén ctia Tdng Cong ty Phan bén va Hoa
chat Dau khi — CTCP tai Cong ty cb phin Phan bon va Hoa chit Dau khi
Dong Nam BJ.

- Quyét dinh s 03/QD-PBHC ngay 05/01/2017 v& viéc didu dong va bd nhiém
6ng Pham Hiung lam ngudi dai dién phan vén ctia Tdng Cong ty Phan bén
va Héa chit Dau khi — CTCP tai Cong ty ¢ phin Phan bon va Hoa chit Dau
khi BDong Nam BJ.

2. Cin clt quy dinh tai khoan 5 Piéu 25 Diéu 1& Cong ty, xét diéu kién tiéu
chudn thanh vién HPQT Coéng ty va hd so ¢4 nhén cia ung cu vién, HDQT
Cong ty dd ban hanh céc vin ban sau:

- Quyét dinh s6 10/QD - DNB ngay 10/01/2017 vé viéc ong Nguyén Viin Son
théi giit chitc Chu tich HDQT Céng ty.

- Quyét dinh s6 11/QD - DNB ngay 10/01/2017 v& viéc tiép nhan va bd nhiém
ong Pham Hung — Phé Gidm ddc Téng cbng ty Phan bon va Hoa chit Diu
khi — CTCP — Chi nhanh Kinh doanh Héa chét gilt chirc vu thanh vién Hoi
ddng quan tri Cong ty cb phin Phan bén va Héa chit Dau khi Pong Nam Bd.

- Nghi quyét s6 12/NQ - DNB ngay 10/01/2017 v& viéc biu 6ng Pham Hung—
Thanh'vién HDQT gitt chirc Chu tich HDQT Céng ty .

Hom nay, tai ky hop thuong nién, HDQT kinh trinh PHPCPD phé chuin cic

Quyét dinh, Nghij quyét néu trén.

Trén trong!

TM. HQI PONG QUAN TRI
CHU TICH HPQT

Try s¢ chinh: $6 27 Dinh B¢ Linh, Phudng 24, Quén Binh Thanh, Thanh phé H& Chi Minh
Dién thoai: (84-8).35111.999 - Fax: (84-8).35111.666 - Website: http://www.pse.vn



_ CONG TY CO PHAN PHAN BON
VA HOA CHAT DAU KHi PONG NAM BO

So:

CONG HOA XA HOQI CHU NGHIA VIET NAM
Pgc 1ap - Tu do - Hanh phic

/BC-DNB TP. H6 Chi Minh, ngay théng 04 ndm 2017

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2017

HOAT PONG, THU LAO VA CHI PHI HOAT PONG CUA BAN
KIEM SOAT.

Hoat d9ng ciia Ban Kiém soat nim 2016:

Ban kiém soat Cong ty cb Rh?m Ph4n bén va Héa chit Dau khi Dong Nam B
(Cong ty) do Dai héi dong c6 dong ngay 21 thang 04 ndm 2016 bau gom 3 thanh
vién kiém nhiém v4i nhiém ky 5 ndm 2016-2021.

Ban Kiém soat hoat dong theo quy dinh cta luat doanh nghiép, cac quy dinh cia
phap luat, Diéu 1& cua Cong ty va Quy ché hoat dong cua Ban kiém soat va ké

hoach hoat ddng nam 2016 d3 dugc Dai hoi dong c0 dong thudong nién nam 2016
thong qua.

Céc hoat dong kiém tra, giérp sat cia Ban Kiém soat dugc thuc hién theo ké
hoach véi cac ndi dung chu yéu:

Giam sat viéc thuc thi Nghi quyét cua Pai hoi dong cb dong (PHDPCD) nim
2016;

Gidm sat cong tac quan 1y, to chirc diéu hanh cta Hoi dong Quén tri, Ban Giam
doc Cong ty ndm 2016;

Gidm sat, kiém tra viéc thuc hién cc quy ché/quy dinh quan ly hién hanh;

Tham gia céc cudc hop trién khai hoat d6ng san xuét kinh doanh ciia Cong ty khi
duoc moi tham du;

Thim dinh b4o céo tai chinh hang sau thang, nim; bao céo hoat dong kinh doanh
va bdo cdo cong tac quan ly hang thang;

Két hop ciing v6i Ban Kiém toan ndi bo va cac Ban chirc nang cua Téng cong ty
(Cong ty'me) thuc hién kiém tra cdc mat hoat dong san xuat kinh doanh ctia Cong
ty.

Thil lao va chi phi hoat dng ciia Ban kiém soat nim 2016:

Stt

Thwéng
tir Quy
khen
thwéng

Téng

Chwce danh A
cong

Thu lao Ghi chu

Pham Hoai Huong - TB 42.000.000 | 9.730.378 51.730.378




Thwéng
hY o~ x
Stt Chirc danh Thilao | QU | Tomg | o ha
khen cong
thwéng
2 | Pham Thanh Long - TV 30.000.000 | 5.838.227 | 35.838.227
Bat dau NK
3 | Lé Quynh Chang - TV 22.500.000 |5.838.227 | 28.338.227 |2016-2021 tir
21/04/2016
X o hét NK
4 | Neuyen ThiKim Anh =TV | ; 55 99 7.500.0 - |2011-2016 tir
21/04/2016
Tdng cong 102.000.000 | 21.406.832 | 123.406.832
II. KET QUA HOAT PONG KIEM TRA, GIAM SAT:
1. Giam sat viéc thuc hién Nghi quyét PHPCD ciaia Cong ty

Thyc hién ké hoach nam 2016 dugc Dai hoi déng cb dong thong qua tai Bién ban
Dai hoi dong cb déng ngay 21 thang 04 nam 2016.

Can cir vao két qua san xuét kinh doanh 9 thang d4u nim 2016, Hoi déng quan trj
cong ty di quyét dinh tam tmg cd tirc dot 1 ndm 2016 13 8% trén ménh gi4 trong
duong 800 ddng/cd phan (Nghi quyét s 170/NQ -HPQT ngay 28/10/2016).

Két qua hoat dong ndm 2016 nhu sau:

. - | TH2016/
STT Chi tiéu bvi | KH2016 | rpyo016 | KH 2016
tinh (diéu chinh) o
(%)
I | San lugng tin 321.600,00 | 323.963,59 |  100,73%
Tong Doanh thu (bao gom:
doanh thu thuan, doanh thu .
II | HDTC va thu nhdp khéc). | ty ddng 2.161,39 | 2.171,65 100,47%
Il | Téng Chi phi ty ddng 2.140,36 | 2.141,56 | 100,06%
IV | Loi nhun trude thué ty ddng 21,03 29,31 139,38%
V | Loi nhuén sau thué ty dong 16,83 23,35 138,79%

Pinh gia viée thwe hién nhiém vu quén ly, didu hanh cia Hdi ddng quan tri
va Ban Giam déc cong ty:

Ban Kiém soat nhan thiy Béo cdo ctia Hoi Pdng quan tri, Bio c4o cila Ban Giam
dbc cong ty da phan anh trung thuc va diy da vé tinh hinh hoat dong san xuat
kinh doanh nim 2016 cua Céng ty. Hoat dong quan 1y, didu hanh ciia Hoi ddng




1.

Iv.

quén tri va Ban Giam d6c bam sat nghj quyét va ké hoach da dugc Pai hdi dong
¢ déng théng qua, mang lai loi ich cho c¢b déng. Qua trinh ra quyét dinh, cia Hoi
ddng quan tri va Ban Gidm dbc da tuan thu Didu 1é hoat dong ciia cong ty, quy
dinh phap luat va phit hop véi chién luge phat trién cia Cong ty.

Trong qua trinh thuc hién chic ning - nhi€ém vu theo luit dinh, Ban Kiém soat
nhdn dugc su hd tro tr Hoi déng quan tri, Ban Giam dde va cac phong, don vi
truc thudc; dugc cung cép tai lidu, s6 liéu va céc bz"mg ching cua cac nghiép vu
kinh té phét sinh va cac thong tin can thiét.

Kién nghi

Nhin chung trong nim 2016 tinh hinh thj trudng phan bén nim 2016 dién bién
phirc tap, gia phan bén nhap khdu ciing nhu trong nudc gidm manh, ngudn cung
ddi dao tao nén tinh trang canh tranh ngdy cang quyét 1iét hoat déng kinh doanh
gip rat nhléu khé khin tuy nhién Céng ty dd dat va vuot ké hoach nim céc chi
tiéu chi yéu ké hoach nam 2016.

Du vy, dé dam bao sy tang trudng bén vimg va thyc hlen t5t chién lrgc phat
trién cua Céng ty, Ban kiém soat c6 mot sé kién nghi sau:

Tlep tuc ra soat, hoan thién hé thong kiém soat ndi bo, tai clu tric va hoan thién
bg may t6 chirc theo hwdng tinh gon, chuyén nghi€p va hiéu qua.

Thyec hién nghia vu cong b thong tin theo quy dinh hién hanh va tuin thu cac qui
dinh cta phap luit v€ hoat ddng giao dich chirng khoan.

Piy manh cong tic nghién ciru va dy bao thi trudng, nhim x4y dung cac chinh
sach ban hang phu hgp thi truong.

Ra soat, cdp nhdt va xay dyng chinh sach ban hang nam 2017 phu hep vdi tinh
hinh hoat dng thuc té ctia Cong ty. Kiém so4t chi phi mot cach hop 1y dé hoan
thanh cac chi tiéu k& hoach nim 2017.

Pay nhanh tién do nghién ciru, san xudt san phdm méi nhim tan dung dugc céc
loi the canh tranh hién c6 va phu hop véi chi€n lugce phat trien cia Cong ty.

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2017

Giam sat viéc chdp hanh nghi quyét ctia Pai hoi déng cb déng nim 2017 va Pidu
1€ cua Cong ty.

Gidm sat viéc quan 1y, t6 chic diéu hanh hoat dong san xuit kinh doanh, quan ly
tai chinh va dau tu cua Hoi dong quan tri, Ban gidam doc Cong ty.

Thim dinh béo cao tai chinh; céc bao céo quan ly, didu hanh cia Hoi dong quan
tri va Ban Gidm doc Cong ty.

Giam sét, kiém tra viéc thuc hién cac quy ché/quy dinh quan 1y hién hanh.
Thuc hién cac cong viéc khac ciia Ban kiém soét theo quy dinh.
LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2017

Ban Kiém Soat kién nghi PHDCD thong qua va uy quyén cho HPQT, BKS Céng
ty lua chon m¢t trong cac Cong ty Ki€m toén cdé nang luc va kinh nghi€ém, dugc



danh gia cao trong linh vuc kiém toan sau ddy thuc hién Kiém toan bao cao tai
chinh nam 2017 gdm: (i) Céng ty TNHH Deloitte Viét Nam; (ii) Céng ty TNHH
Ernst & Young Viét Nam,; (iii) Cong ty TNHH Pricewaterhouse & Coopers Viét
Nam; Mirc phi s& theo bao gi4 ting thoi diém kiém toan, theo yéu cdu cia Cong
ty va Ban Kiém Soat thdm tra.

Noi nhn: TM. BAN KIEM SOAT
- bHDCP; TRUONG BAN
- Luwu VT, BKS '

Pham Hoai Huwong



CONG TY CO PHAN PHAN BON CONG HOA XA HQI CHU NGHIA VIET NAM

VA HOA CHAT DAU KHi PONG NAM BQ Péc lap - Tw do - Hanh phic
S6 /TTr-DNB TP. H6 Chi Minh, ngay  thdng 04 ndm 2017.
TO TRINH

V/v: théng qua Bao cao tai chinh 2016; Phuong an phan phéi lgi nhuan nam 2016 va
Ké hoach ndm 2017; Bao céo thu lao, luong va céc lgi ich khéc cua HDQT, BKS ndm
2016 va Ké hoach nam 2017.

Can ctr diém b, khoan 2, Diéu 14 cia Diéu 1& Cong ty cb phén Phén bén va Hoéa chit
Déu khi bong Nam B dé ky ngdy 15/04/2013 quy dinh quyen va nhiém vu cua Dai
hoi dong cb dong vé viéc quyét dinh mirc cb tirc thanh toan hang nam cho mdi loai
c¢b phan ph hop véi Luét Doanh nghiép va quyén gin lién véi cac loai ¢b phan.

Can cir vao két qua san xuét kinh doanh nam 2016 da dugc kiém toan, Hoi dong
quén tri (HPQT) kinh trinh Pai hdi dong c6 dong (PHDCD) ndi dung sau:

1. Béo c4o tai chinh ndm 2016 da kiém toan.

2. Phuong 4n phan phéi lgi nhuan nim 2016 va Ké hoach phan phéi lgi nhuan nim
2017.

3. Bdo cao thu lao, luong va céc loi ich khéac cua Hoi ddng quan tri, Ban kiém soat,
Ban Giam d6c nam 2016 va Ké hoach nam 2017.

Noi nhin: TM. HQI PONG QUAN TRI
- PHDCP; CHU TICH
- Luu VT, HDQT.

Pham Hung



[

[

Deloitte.

CONG TY €6 PHAN PHAN BON VA _
HOA CHAT DAU KHi DONG NAM BO

(Thanh lap tai nudc Céng hda X§ héi Chu nghia Viét Nam)

BAO CAO TAI CHINH
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CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHf PONG NAM BO
S§ 27 binh B Linh, phudng 24, quin Binh Thanh
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

MUC LUC

NOI DUNG

BAO CAO CUA BAN GIAM BOC

BAO CAO KIEM TOAN DOC LAP

BANG CAN D01 KE TOAN

BAO CAO KET QUA HOAT DONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH



CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHf PONG NAM BO
S8 27 binh B Linh, phudng 24, quén Binh Thanh
Thanh ph8 HB Chi Minh, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM POC

Ban Gidm dfc Cong ty C3 phin Phin bén va Héa cht D3u khi Dong Nam B§ (goi tit 1a “Cong ty”)
dé trinh bdo cdo nady cuing vdi bao cdo tai chinh cua Cdng ty cho ndm tai chinh két thic ngay 31
thang 12 nd3m 2016.

HOI DONG QUAN TR] VA BAN GIAM PGC

Cac thanh vién clia HGi dong Quan tri va Ban Gidm ddc Coéng ty d3 diéu hanh Cdng ty trong ndm va
dén ngay 1ap bdo cdo nay gém:

Hol ddng Quén tri

Ong Pham Hung

Ong Nguyé&n Vin San
Ong L& Bc Thudn
Ong Tran Tudn Nam

Ong Trinh V&n Khiém
Ong D3ng Hitu Thing
Ong Lé Quang Thanh
Ong Trinh V3n Chudng

Ban Gidm doc

Ong Lé Blc Thuan
Ong Trén Tudn Nam

Ong Trinh Van Khiém
Ong Nguyén Tién Sy
Ong Trinh Vin Chuong
Ong Pham Tuén Son

Chu tich (b8 nhiém ngdy 12 thang 01 n3m 2017)

Chu tich (mién nhiém ngdy 12 thang 01 n&m 2017)
Thanh vién (b8 nhiém ngay 21 thang 3 n3m 2016)
Thanh vién (b8 nhiém ngdy 11 thang 01 n3m 2016,
mién nhiém ngdy 21 thing 3 n3m 2016)

Thanh vién (mién nhiém ngay 11 thang 01 nim 2016)
Thanh vién

Thanh vién

Thanh vién (b6 nhiém ngdy 29 thang 4 ndm 2016)

Gidm d6c (b8 nhiém ngdy 21 thang 3 ndm 2016)

Gidm d&c (b3 nhiém ngdy 11 thang 01 ndm 2016,

mién nhiém ngdy 21 thing 3 n¥m 2016)

Gidm ddc (mién nhiém ngdy 11 thang 01 n&m 2016)
Phé Gidm ddc

Phé Gidm d&c (b8 nhiém ngay 29 thang 4 ndm 2016)
Phd Gidm déc (mién nhiém ngay 29 thang 4 n¥m 2016)

TRACH NHIEM CUA BAN GIAM pGC

Ban Gidm d&c Céng ty cd trach nhiém !8p bdo cdo tai chinh phan dnh mdt cich trung thyc va hgp ly
tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 ndm 2016, cling nhu k&t qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho n8m tai chinh két thic cung ngdy, phl hgp vdi chudn myc
ké todn, ch& dd ké toan doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc 1ap va
trinh by bdo cao tai chinh. Trong viéc I18p bdo cdo tai chinh ndy, Ban Gidm ddc dugc yéu cau phai:

s Lya chon cac chinh sach ké todn thich hgp va ap dung cac chinh sach d6 mdt cach nhat quan;

» Dua ra cic xét dodn va udc tinh mdt cach hgp ly va than trong;

e Néu rd cdc nguyén tic k& todn thich hgp c6 dugc tudn thi hay khéng, c6 nhirng p dung sai léch
trong yéu can dugc cdng bd va giai thich trong bao cdo tai chinh hay khdng;

o Lap bdo cdo tai chinh trén cd sd hoat ddng lién tyc trir trudng hgp khdng thé cho rdng Céng ty
sé ti€p tuc hoat ddng kinh doanh; va

e Thiét k& va thyc hién hé thdng kiém sodt ndi b§ mdt cadch hitu hiéu cho myc dich 13p va trinh
bay bdo cdo tai chinh hgp ly nhdm han ché rui ro va gian Ian.
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CONG TY ¢6 PHAN PHAN BON VA HOA CHAT DAU KHf DPONG NAM BO
S§ 27 Dinh BS Linh, phudng 24, quén Binh Thanh
Thanh phé H8 Chi Minh, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM POC (Tiép theo)

TRACH NHIEM CUA BAN GIAM POC (Tiép theo)

Ban Gidm d&c Céng ty chiu trdch nhiém dam bao rdng s8 k& todn dugc ghi chép mdt cach phl hgp
dé phan anh mdt cadch hgp ly tinh hinh tai chinh cia Cong ty & bat ky thdi di€m nio va dadm bao
réng bdo cao tai chinh tulin thi chudn muyc k& toadn, ché& dd k& todn doanh nghiép Viét Nam va céc
quy dinh phap ly cé lién quan dén viéc 1&p va trinh bay bdo cdo tai chinh. Ban Gidm d6c ciing chiu
trach nhiém dam bao an toan cho tai san cta Cong ty va thuc hién cac bién phap thich hgp dé ngin
chdn va phat hién cac hanh vi gian 1an va sai pham khac.

Ban Gidm d8c xac nhan rdng Céng ty d3 tudn thu cic yéu cdu néu trén trong viéc 1ap bdo cdo tai
chinh.

mat véaai dién cho Ban Giam d6c,
005913

TP. HG Chi Minh, ngay 21 thang 02 ndm 2017
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- Céng ty TNHH Deloitte Viét Nam
DeIOItte Tang 12A, Toa nha Vinaconex,
L 34 Lang Ha, P. Lang Ha,
Q. Bdng Da, Ha NGi, Viét Nam

Dién thoai: +844 6288 3568
s6: 4% /VN1A-HN-BC Fax :+844 6288 5678

s . - www.deloitte.com/vn
BAO CAO KIEM TOAN POC LAP

Kinh gui: Céc C8 déng
Hol dong Quan tri va Ban Giém d&c
Cdng ty C3 phian Phén bén va Héa chét Ddu khi Péng Nam B

Ching téi d3 kiém toan bao cdo tai chinh kém theo clia Cong ty C3 phan Phan bén va Hoa chit Dau
khi Dong Nam BJ (goi tat 1a “Céng ty™), dugc Idp ngay 21 thdng 02 ndm 2017, tir trang 4 dén trang
22, bao gém Bang can dGi k& toan tai ngdy 31 thdng 12 ndm 2016, Bio cdo két qua hoat ddng kinh
dgang, Bdo cdo luu chuyén tién té cho n3m tai chinh két thic cling ngdy va Ban thuyét minh bdo
cao tai chinh.

Trach nhiém cta Ban Gidm déc

Ban Giam ddc Cong ty chju trach nhiém v& viéc I8p va trinh bay trung thiuc va hgp ly bdo cdo tai
chinh cta Céng ty theo chudn muyc k& toan, ché dd k€ todn doanh nghiép Viét Nam va cic quy dinh
phadp ly cb lién quan dén viéc 1&p va trinh bay bao cdo tai chinh va chju trach nh;em vé kiém soat ndi
b ma Ban Gidm d6c xac dinh 13 can thiét dé dam bao viéc 1ap va trinh bay bado cdo tai chinh khéng
cd sai sét trong yéu do gian 1an hodc nhdm |an.

Trach nhiém cua Kiém toan vién

Trach nhiém cla ching tdi 13 dua ra y kién v@ bdo cdo tai chinh dya trén két qua cia cudc kiém
toan. Ching tdi d3 ti€n hanh kiém todn theo cdc chudn myc kiém toan Viét Nam. Cac chudn myc
ndy yéu cdu ching téi tudn thad chudn myc va cdc quy dinh vé dao dilc nghé nghiép, 1ap ké hoach
va thyc hién cudc kiém todn dé dat dugc sy dam bao hgp ly vé viéc liéu bdo cdo tai chinh cia Cong
ty ¢ con sai sot trong yéu hay khdng.

Céng viéc ki€ém toan bao gom thyc hién céc thi tyuc nhdm thu thdp céc bang chitng kiém todn vé cic

Ching tdi tin tudng rdng cdc bing ching ki€ém todn ma ching tdi d3 thu thip dugc 1a ddy du va
thich hgp 1d3m cd s& cho y kién ki€ém toan ctia ching téi.

s6 liéu va thuyet minh trén bdo cdo tai chinh. Cic thl tuc kiém todn dugc lya chon dya trén xét

doan cua Kiém toan vuen, bao gdm danh gia rui ro cb sai sot trong yéu trong bao cdo tai chinh do

gian 1an hoéc nham I3n. Khi thuc hlen danh gia cac rui ro ndy, Kiém todn vién d3 xem xét kiém soat ‘N
ni bé clia Cong ty lién quan dén viéc I8p va trinh bay bdo cdo tai chinh trung thyc, hgp ly nhdm AR
thiét ké& cac thi tyc kiém toan phu hgp vdi tinh hinh thyc t&, tuy nhién khéng nhdm muc dich dua ra Lé
y kién vé hiéu qua cla ki€m soat ndi bd clia Cong ty. Cong viéc kiém todn cling bao gdom danh gid 24
tinh thich hgp ctia cac chinh sach ké toan dugc dp dyng va tinh hgp ly cGia cic udc tinh k& toan cia J
Ban Gidm d6c-cling nhu ddnh gié viéc trinh bay tdng thé bdo cdo tai chinh. 5;

Y kién ctia Ki€ém toén vién

Theo y kién ctia ching t6i, bdo cdo tai chinh dd phan anh trung thyc va hgp Iy, trén cac khia canh
trong yé’u, tinh hmh tél chmh clia C6ng ty tai ngéy 31 thang 12 ném 2016 cung nhu két qua hoat

Hoang Lan Huong g
Phé Tb'ng Giam déc K?g'm todn vién o g ~
Gidy chiing nhan d3ng ky hanh ngh? kiém todn  Gidy chiing nhdn ddng ky hanh nghé ki€ém todn
s6 0030-2013-001-1 s§ 0898-2013-001-1

Thay mjt va dai dién cho
CONG TY TNHH DELOITTE VIET NAM

Ngay 21 thang 02 ndm 2017
Ha NSi, CHXHCN Viét Nam

Tén Deloitte dugc dung dé€ chi mdt hodc nhiéu thanh vién clia Deloitte Touche Tohmatsu Limited, m§t cong ty TNHH cd try sd tai Anh,
va mang Iudi cac hing thanh vién - méi thanh vién 13 mot t8 chirc ddc 18p v& mit phép ly. Deloitte Touche Tohmatsu Limited

(hay "Deloitte Toan c3u”) khdng cung cp dich vy cho céc khdch hang. Vui long xem tai website www.deloitte.com/about

dé biét thém thdng tin chi ti€t v& cd cdu phap ly cia Deloitte Touch§Tohmatsu Limited va cdc hdng thanh vién.



CONG TY c6 PHAN PHAN BON

VA HOA CHAT DAU kHf DPONG NAM B

S6 27 Dinh BS Linh, phudng 24, quén Binh Thanh
Thanh phd H8 Chi Minh, CHXHCN Viét Nam

MAu s B 01-DN
Ban hanh theo Théng tu s 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B Tai chinh

BANG CAN P61 KE TOAN

Tai ngay 31 thdng 12 ndm 2016

ll=zs2 )

Don vi: VND

Thuyét
Ma@sd minh S6 cudi ndm S5 dau ndm
A. TAI SAN NGAN HAN 100 185.980.297.340  227.277.791.917
I. Tién va cic khodn tudng dudng tién 110 5 145.513.551.767 89.228.340.732
1. Tién 1 55.513.551.767 89.228.340.732
2. Cac khoan tudng dudng tién 112 90.000.000.000 - -
II. Céc khodn phai thu ngén han 130 39.394.227.269 60.575.463.497
1. Phai thu ngan han cta khéch hang 131 6 24.534.664.398 52.239.872.065
2. Tra trudc cho ngudi ban ngdn han 132 7 14.183.730.538 7.989.905.132
3. Phai thu ngén han khic 136 8 675.832.333 345.686.300
III. Hang ton kho 140 9 290.498.100 74.652.330.613
1. Hang tdn kho 141 290.498.100 74.652.330.613
IV. Tai san ngdn han khéc 150 782.020.204 2.821.657.075
1. Chi phi trd trudc ngdn han 151 10 782.020.204 1.257.717.606
2. Thué qid tri gia tang dudc khau trif 152 - 1.563.939.469
B. TAI SAN DAI HAN 200 38.532.573.577 53.489.739.393
I. Céc khoan phai thu dai han 210 880.362.000 880.362.000
1. Phai thu dai han khéc 216 8 880.362.000 880.362.000
II. Taisan c6 dinh 220 35.167.418.098 50.049.739.582
1. Taisan c6 dinh hitu hinh 21 11 17.842.067.927 32.136.138.017
- Nguyén gié 222 34.469.016.080 48.998.740.621
- Gi4 tri hao mon Idy ké 223 (16.626.948.153) (16.862.602.604)
2. Taisan c6 dinh v hinh 27 12 17.325.350.171 17.913.601.565
- Nguyén gié 228 20.207.827.000 20.207.827.000
- Gi4 trj hao mon Iy ké 229 (2.882.476.829) - (2.294.225.435)
III. Tai san dai han khéc 260 2.484.793.479 2.559.637.811
1.  Chi phi tra trudc dai han 261 10 2.484.793.479 2.559.637.811
TONG CONG TAI SAN (270=100+200) 270 224.512.870.917  280.767.531.310

Céc thuyét minh kém theo 13 mét bé phén hgp thanh cua bao cdo tai chinh nay
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CONG TY €3 PHAN PHAN BON

VA HOA CHAT DAU KHi DONG NAM BO

S6 27 Dinh B Linh, phudng 24, quan Binh Thanh
Thanh ph§ HS Chi Minh, CHXHCN Viét Nam

MAU s6 B 01-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngdy 22 thang 12 ndm 2014 cta B§ Tai chinh

BANG CAN D01 KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2016

NGUON VON Mi s§
C. NOQ PHAITRA 300
I. N¢gngénhan 310
1. Phai tra ngudi ban ngdn han 311
2. Nguti mua tra tign trudc ngén han 312
3. Thué va cac khoan phai ndp Nha nudc 313
4, Phai trd ngudi lao ddng 314
5.  Phai trd ngan han khéc 319
6. Quy khen thudng, phic Igi 322
D. VON CHU SO HiU 400
1. Vén chi sd hitu 410
1. V6n gop cia chu s8 hiu 411
2. Quy d3u tv phat trién - 418
3. Ldi nhuan sau thué chua phén phéi 421
- Lgi nhuén sau thué€ chua phan phéi liy ké 421a
dén cui ndm trudc

- Lgi nhugn sau thu€ chua phén phGi ndm nay 421b

TONG CONG NGUON VON (440=300+400) 440

Thuyét
minh

13
14
15

16

17

Bon vi: VND

S8 cudi ndm S5 déu ndm
65.014.096.930 119.152.159.904
65.014.096.930 119.152.159.904
37.654.267.859 99.750.504.031
16.082.439.293 8.584.937.279
1.755.935.452 2.395.196.680
5.082.664.447 4.117.832.109
993.502.694 1.841.562.940
3.445.287.185 2.462.126.865
159.498.773.987 161.615.371.406
159.498.773.987 161.615.371.406
125.000.000.000 125.000.000.000
15.787.129.314 14.619.483.939
18.711.644.673 21.995.887.467

11.850.254.796

6.861.389.877

11.166.052.575

10.829.834.892

224.512.870.917

280.767.531.310

o0
Nguyen Vin Lc Nguyén Xuin Dat \\W.lxaﬁ: Thudn
Ngudi I§p biéu K& toé&n trudng Gidm déc

Ngay 21 thang 02 ndm 2017

Céc thuyét minh kém theo Id mét by phén hgp thanh cua bdo cdo tai chinh nay
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cONG TY cO6 PHAN PHAN BON

VA HOA CHAT DAU KHf DONG NAM B

S§6 27 binh B Linh, phudng 24, quén Binh Thanh
Thanh phd HB Chi Minh, CHXHCN Viét Nam

MAuU s0 B 02-DN
Ban hanh theo Thdng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 ctia Bd Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thic ngdy 31 thdng 12 ndm 2016

Don vi: VND
M& Thuyét

CHi TIEV s6 minh Nim nay N3m truéc
1. Doanh thu ban hang va cung cp dichvy 01 19 2.188.710.430.205 2.695.423.734.876
2. Cac khoan giam trif doanh thu 02 19 22.752.699.029 22.293.121.485
3. Doanh thu thuin v ban hing va cung 10 19 2.165.957.731.176 2.673.130.613.391
cip djch vy (10=01-02)
4, Gid v6n hang ban va dich vu cung cip 11 20 2.071.762.803.480 2.562.297.030.069
5. Lgi nhugn gfp v& ban hing vd cung cip 20 94.194.927.696 110.833.583.322
dich vy (20=10-11)
6. Doanh thu hoat ddng tai chinh 21 22 2.063.162.062 632.277.163
7. Chi phi tai chinh 22 794.880.500 2.484.626.357
Trong d6: Chi phi lai vay 23 - 106.702.076
8. Chi phi ban hang 25 23 37.457.302.918 42.972.320.977
9. Chi phi quan ly doanh nghiép 26 23 31.549.193.631 32.744.882.385
10. Lgi nhufin thudn tr hoat ddng kinh 30 26.456.712.709 33.264.030.766
doanh (30=20+(21-22)-(25+26))
11. Thu nhép khéc 31 24 3.637.773.307 1.934.193.455
12. Chi phi khdc 32 24 779.976.636 1.579.301
13. Lgi nhudn khac (40=31-32) 40 2.857.796.671 1.932.614.154
14. T8ng Igi nhujn k& toén trudc thué 50 29.314.509.380 35.196.644.920
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién 51 25 5.961.601.876 7.912.653.407
nnr;.qi nhugn sau thué thu nhép doanh 60 23.352.907.504 27.283.991.513
nghiép (60=50-51)
17. L&i cd ban trén ¢S phiéu 70 26 1.442 1.664

Nguyen Vin Ldc
Ngudi 14p biéu

Ngay 21 thdng 02 ndm 2017

Nguyén Xudn Dat
K& toén trudng

o =
Gidm doc

Céc thuyét minh kém theo 1a mét b phén hgp thanh cua bdo cdo tai chinh nay
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CONG TY €6 PHAN PHAN BON

VA HOA CHAT DAU KHi DONG NAM BO

S§ 27 Dinh B Linh, phudng 24, quan Binh Thanh
Thanh phd H8 Chi Minh, CHXHCN Viét Nam

MAuU s6 B 03-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cua B§ Tai chinh

BAO CAO LUU CHUYEN TIEN T#

Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2016

CHI TIfU

I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lgi nhu§n truéc thué

2. pidu chinh cho cdc khodn:

Kh&u hao tai san c§ dinh

(L&i) tir hoat ddng dau tuw

(Thu nhép) tir hang khuyén mai

Chi phi @i vay

3. Lgi nhu§n t hoat ddng kinh doanh truéc thay
déi vén luu déng

Thay d8i cic khoan phai thu
Thay d8i hang tdn kho

Thay d8i cdc khoan phai trad (khdng ké 13i vay phai tra va
thué thu nh&p doanh nghiép phai ndp)

Thay d8i chi phi tra trudc

Tién 13i vay 48 tra

Thué thu nhép doanh nghiép 43 ndp

Tién thu khdc tir hoat d0ng kinh doanh

Tign chi khac cho hoat ddng kinh doanh

Luu chuyén tién thuln tif hoat dng kinh doanh
II. LUU CHUYEN TIEN TU HOAT DONG DAU TU

1. Tién chi d€ mua s3m, x8y dyng TSCPD va cac tai sdn
dai han khéc

2. Tién thu tr thanh ly, nhugng ban TSCD

3. Tién thu hdi cho vay, ban lai cac cbng cy ng cla
don vi khac

4, Ti€n thu I3 cho vay, ¢8 tirc va Igi nhudn dugc chia
Luu chuyén tién thuln tir hoat ddng dbu tv

III. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tU di vay

2. Tin chi trd ng gbc vay

3. C8 tirc, Igi nhudn d3 tra cho ch s§ hiy

Luu chuyén tién thulin tir hoat dfng tai chinh

Luu chuyén tién thuln trong ndm (50=20+30+40)
Tién ddu ndm .

Tién va tudng duong tién cudli ndm (70=50+60)

U

Ma
s8

01

02
05

06
08

09
10
11

12
14
15
16
17
20

21

22
24

27
30

33
34
36
40
50
60
70

Bon vi: VND
N3m nay N3m truéc
29.314.509.380 35.196.644.920
5.058.327.791 6.022.647.448

(4.250.081.977)

30.122.755.194

23.257.009.030
74.361.832.513
(54.185.683.452)

550.541.734
(6.645.471.318)
881.500.000
(6.617.844.603)
61.724.639.098

12.067.597.231

1.494.645.106
13.562.242.337

(19.001.670.400)
(19.001.670.400)

(422.884.079)
(1.927.958.000)
106.702.076
38.975.152.365

(1.169.471.144)
42.284.479.493
22.953.483.074

(666.623.646)
(106.702.076)
(8.098.904.535)
574.873.200
(6.099.520.803)
88.646.765.928

(2.447.451.436)

873.765.094

422.884.079
(1.150.802.263)

20.000.000.000
(32.476.500.000)
(23.453.911.750)

(35.930.411.750)

51.565.551.915
37.662.788.817
89.228.340.732

Nguyén Vin Ljc
Ngudi 13p biéu

Ngdy 21 théng 02 ném 2017

guyen Xudn Dat
K& toén trudng

Gidm déc

Céc thuyét minh kém theo 13 mét bd phdn hgp thanh cua béo cdo tai chinh nay
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CONG TY c6 PHAN PHAN BON

VA HOA CHAT DAU KHf DPONG NAM BO MAU sO B 09-DN

S6 27 Dinh BJ Linh, phudng 24, quan Binh Thanh Ban hanh theo Théng tu s8 200/2014/TT-BTC
Thanh phG H6 Chi Minh, CHXHCN Viét Nam ngay 22 thidng 12 ndm 2014 ctia BJ Tai chinh

THUYET MINH BAO CAO TAI CHiNH
Céc thuyét minh nay 1 m@t bd phan hgp thanh va cin dugc doc ddng thdi véi bdo co tai chinh kém theo

1.

THONG TIN KHAI QUAT
Hinh thic sd hitu vén

Céng ty C6 phan Phén bén va Héa chat D3au khi Ddng Nam Bd (“Cdng ty”), tién thén 1a Cong
ty TNHH Phan bén va Héa chdt Dau khi Dong Nam BJ, dugc thanh Idp va hoat ddng theo
Gidy chimg nhén d3ng ky kinh doanh s6 0305918852 ngdy 31 thang 12 ndm 2010 do Sd K&
hoach va Pau tu thanh phé H6 Chi Minh cdp va cdc Gidy chirng nhdn d3ng ky kinh doanh
sira d6i. Cong ty chinh thitc chuyén sang hoat ddng theo hinh thirc Cong ty C3 phan tif ngay
01 thang 02 ndm 2011 theo Gidy chitng nhén d&ng ky kinh doanh s§ 0305918852 do S& K&
hoach va Bau tu thanh phd HS Chi Minh cdp va céc gidy chirng nhan d8ng ky kinh doanh slra
adi. CS phiéu cla Cong ty dugc niém yét tai S& giao dich chirng khodn Thanh phS Ha Noi
ngay 18 thang 3 ndm 2015 vdi ma ching khoan 1a PSE.

C8 adng chinh ctia Céng ty 14 T6ng Cong ty Phan bén va Héa chat Dau khi - Cong ty C6 phan
("Téng Céng ty™) ndm gilr 75% vén diéu 1.

T8ng s6 nhén vién clia Cong ty tai ngay 31 thdng 12 ndm 2016 |1d 75 ngudi (tai ngdy 31
thang 12 ndm 2015: 68 ngudi).

Nganh nghé kinh doanh va hoat ddng chinh

Hoat ddng kinh doanh cua COng ty bao gdom: Ban budn, ban |é cic loal phn bén, cic san
ph8m hoa chét; Ban budn thyc phdm, gao, néng, 1dm san nguyén liéu; Ban lé luong thyc,
thuc phdm, dd udng, thubc 13, thudc lao chiém ty trong Idn trong cic cira hang kinh doanh
téng hgp; Ban 1é vai, len, sdi, chi khdu va hang dét khac trong cdc clra hang chuyén doanh;
Ban budn nhién liéu rdn, 16ng, khi va cdc san phdm lién quan (trir khi ddu mé hbda léng
LPG); Kinh doanh van tai hang héa bang dudng bd va dudng thiy ndi dia; Tu vin, hudng
dan ky thudt sir dung phan bén va héa chéit; Kinh doanh bat ddng san; San xust phan bén
va hgp chét Nitg; San xult héa chit cg ban; San xudt dung dich khoan va héa pham dau
khi, chdt dung cho khoan thdm d& va khai thac dau khi, céng nghiép, luyén can thép; Quang
cdo; Nghién ciru thi trudng va tham do du ludn; Khai thac khoang chat va khoang phén bon;
Kinh doanh dich vu logistic.

Hoat ddng chinh ctia Céng ty 13 s&n xuit va kinh doanh cac loai phan bén va san phdm héa
chat.

Chu ky san xuét, kinh doanh théng thudng

Chu ky san xudt, kinh doanh théng thudng cia Cdng ty dugc thyc hién trong thdi gian
khdéng qua 12 thang.

Céiu tric doanh nghiép

Cong ty c¢6 bon (4) chi nhanh hach todn phy thudc hoat ddng tai LAm Ddng, Ddng Nai, Dak
Ndéng va Tay Ninh.

co s& LAP BAO CAO TAI CHENH VA NAM TAI CHENH
Co s& 18p bio cao tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay bidng DBdng Viét Nam (VND), theo nguyén tic gid
g6c va phi hgp véi chudn myc k& todn, ché d§ ké todn doanh nghiép Viét Nam va cdc quy
dinh phdp ly cd lién quan dén viéc 18p va trinh bay bao cdo tai chinh.
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CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Ti€p theo) MAU s6 B 09-DN

2.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH (Tiép theo)
N3m tai chinh
N3m tai chinh cua Céng ty b4t d8u tir ngdy 01 thang 01 va két thic vao ngdy 31 thing 12.

AP DUNG HUGNG DAN MO1 VE KE TOAN DOANH NGHIEP

Ngay 21 thang 3 ndm 2016, B§ Tai chinh d3 ban hanh Thdng tu sd 53/2016/TT-BTC "Théng
tu 53" stra d8i, b8 sung mdt s didu clia Théng tu s6 200/2014/TT-BTC ngdy 22 thang 12
ndm 2014 cGa Bj tai chinh hudng din ché dd k& todn doanh nghiép. Thdng tu 53 cb hiéu lyc
cho n&m tai chinh b3t d8u vao ho3c sau ngdy 01 thang 01 ndm 2016. Cong ty d3 &p dung
Thong tu 53 trong viéc I8p va trinh bay bdo cdo tai chinh két thic ngdy 31 thang 12 ndm
2016 ctia COng ty.

TOM TAT CAC CHINH SACH KE TOAN CHU YU

Sau day 13 cac chinh sach ké toan chi yéu dugc Cong ty dp dung trong viéc 18p bdo cdo tai
chinh:

Uédc tinh k& toén

Viéc 13p bdo cdo tai chinh tudn thu theo chudn myc ké todn, ché dd ké todn doanh nghiép
Viét Nam va cac quy dinh phdp ly cé lién quan dén viéc I8p va trinh bay bdo cdo tai chinh
yéu cau Ban Giam déc phai cé nhitng udc tinh va gid dinh dnh hudng dén s6 liéu bdo cdo v@
cong ng, tai san va viéc trinh bdy cic khoan cdng ng¢ va tai san tiém tang tai ngay I8p bdo
cdo tai chinh cling nhu cdc sd liéu bdo cdo vé doanh thu va chi phi trong sudt ndm tai chinh,
M3c du cac udc tinh ké toan dugc I13p bing tat ca sy hi€u biét clia Ban Gidm ddc, s6 thyc t&
phat sinh ¢é thé& khac vdi cdc udc tinh, gia dinh dt ra.

Tién va cac khoan tudng duodng tién

Tién va cac khoan tuong duong tién bao gom tién mit tai quy, cdc khoan tién gui khdng ky
han, cac khodn d3u tu ngdn han, cé khd n3ng thanh khoan cao, dé dang chuyén ddi thanh
tién va it rdi ro lién quan dén viéc bi€n ddng gia tri.

Ng phai thu

Ng phai thu 13 s§ tign cé thé€ thu hdi cia khdch hang hodc cic ddi tugng khac. Ng phai thu
dudgc trinh bay theo gid tri ghi s trir di cdc khoan dy phong phai thu khé doi.

Du phodng phai thu khé ddi dugc trich 18p cho nhitng khoan phai thu d3 qua han thanh toan
tlr sdu thang trd 18n, hodc cdc khoan phai thu ma ngudi ng khé cb kha ndng thanh todn do
bi thanh ly, phd san hay cac khé khan tudng ty.

Hang ton kho

Hang t8n kho dugc xac dinh trén co s gid thdp hon gilta gid g&c va gia tri thudn c6 thé thyc
hién dugc. Gid gc hang tdn kho bao gdm chi phi nguyén vét liéu tryc tiép, chi phi lao déng
tryc tiép va chi phi sdn xust chung, néu cd, d& cé dugc hang tdn kho & dia diém va trang
thai hién tai. Gid xust kho cua hang tdn kho dugc xac dinh theo phuong phép binh quén gia
quy@én. Gid tri thudn c6 thé thyc hién dugc dugc xac dinh bdng gid ban udc tinh trlr céc chi
phi uéc tinh dé hoan thanh san phdm cung chi phi tiép thi, ban hang va phén phdi phat sinh.

Dy phong gidm gid hang tdn kho cla Céng ty dugc trich 13p theo cdc quy dinh*ké' toan hién
hanh. Theo @6, Céng ty dugc phép trich 18p dy phéng gidm gid hang ton kho loi thdi, héng‘,'
kém pham chét va trong trudng hgp gid gbc clia hang tdn kho cao hon gid tri thudn cé thé
thue hién dugc tai ngay két thic nién d§ ke todn.



CONG TY ¢8O PHAN PHAN BON VA HOA CHAT DAU KHf DONG NAM B
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TOM TAT CHENH SACH KE TOAN CHU YEU (Tiép theo)
Tai san cb djnh hitu hinh va kh&u hao
Tai san c6 dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon Iy ké.

Nguyén gia tai san cd dinh hinh thanh do mua s3m bao gém gid mua va toan bd cic chi phf
khdc lién quan tnyc ti€p dén viéc dua tai san vao trang thai s&n sang str dung.

Tai san ¢ dinh hitu hinh dugc khdu hao theo phuong phép dudng thing dya trén thdi gian
hitu dung udc tinh, cu thé nhu sau:

Nim nay

. (S6 ndm)

Nha ctlra, vit kién tric 10
M&y moc thiét bj 5-8
Phudng tién van tai 6
Thiét bi vdn phong ' 3-8

Cac khoan 13, 15 phat sinh khi thanh ly, bén tai san 14 chénh l&ch gilfa thu nhép tif thanh ly
va gia trj con lai ctia tai san va dudc ghi nhan vao Bao cdo két qua hoat ddng kinh doanh.

Tai san c8 djnh vd hinh va khiu hao

Tai san c6 dinh v hinh phan anh gia tri quyén s dung @&t cé thdi han va phan mém may
tinh, dugc trinh bay theo nguyén gid trir gia tri hao mon Iy k€. Quyén st dung dit dugc
kh3u hao theo phuong phap dudng thang theo théi han s dung d&t va phin mém mdy tinh
dugc khdu hao theo thdi gian sir dung udc tinh 13 8 ndm. ;

Thué hoat d9ng {‘i
Thué hoat déng clia Cong ty thé hién tién thué v3n phong. Cic khoan thanh toan tién thué N
hoat déng dugc ghi nhan vao két qua hoat ddng kinh doanh theo phuong phép dudng thing 46
trong sudt thdi gian thué. (
Céc khoan tra truéc dai han T
Céc khoan chi phi tra trudc dai han khac bao gom gia tri cdng cy, dung cy, linh kién loai nho f‘_:

33 xudt dung va dugc coi 1a co6 kha ning dem lai Igi ich kinh té trong tuong lai cho Céng ty
véi thoi han tir mdt ndm trd 1én. Cac chi phi nay dugc vén héa dudi hinh thirc cdc khoan tra
trude dai han va dugc phén bd vao Bdo cdo két qud hoat ddng kinh doanh, sir dung phuang
phép dudng th&ng trong véng ba ndm theo cac quy dinh k& todn hién hanh.

Ghi nhdn doanh thu

Doanh thu ban hang dugc ghi nhan khi dong thdi théa man tat ca ndm (5) diéu kién sau:

(a) Céng ty a3 chuyén giao phan Idn rii ro va Igi ich gan lién véi quyén sd hitu san phdm
ho3c hang héa cho ngudi mua;

(b) Cdng ty khéng con ndm gilr quyén quan ly hang hdéa nhu ngudi sd hitu hang héa hodc
quyén kiém soat hang héa;

(c) Doanh thu dugc xac dinh tuong d8i chdc chan; v

(d) Cdng ty s& thu dugc Igi ich kinh té tir giao dich ban hang; va ‘

(e) Xéac dinh dugc chi phi lién quan dén giao dich ban hang.

RN

Doanh thu ctia giao dich vé cung cdp dich vu dugc ghi nhdn khi két qua cta giao dich d6
dudc xac dinh mdt cach déng tin cdy. Trudng hgp giao dich vé cung cdp dich vy lién quan
dén nhiéu ky thi doanh thu dugc ghi nhén trong nd3m theo két qua phan cing viéc dd hoan
thanh tai ngdy cta Bang cin Adi k& todn clia ndm d6. K&t qua ctia giao dich cung cap dich
vy dugc xac dinh khi théa man tit cd bdn (4) diéu kién sau:

10
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THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

4.

TOM TAT CHENH SACH KE TOAN CHU YEU (Tié&p theo)
Ghi nh@n doanh thu (Tiép theo)

(a) Doanh thu dugc xac djnh tuong ddi chdc chin;

(b) Cé kha n&ng thu dugc Igi ich kinh té tir giao dich cung c8p dich vy dé;

(c) Xac dinh dugc phan cdng viéc d& hoan thanh tai ngdy cla Bang cin dGi k& todn; va

(d) Xac dinh dugc chi phi phét sinh cho giao dich va chi phi hoan thanh giao dich cung cdp
dich vy d6.

L3i tién gt dugc ghi nhén trén cd sd don tich, dugc xac dinh trén s6 du cic tai khoan tién
gui va I3i sudt ap dung.

Chi phi 8i vay
Chi phi 13i vay dugc ghi nh@n vao Bdo cdo k&t qua hoat dfng kinh doanh khi phat sinh.
Thué |

Thué thu nh8p doanh nghiép thé hién tdng gid tri ca s thu€ phai tra hién tai va s thué '

hoan lai.

S6 thué phai tra hién tai phai dugc tinh dya trén thu nhép chju thu€ trong ky. Thu nhép chiu
thué€ khac vdi Igi nhudn trudc thu€ duge trinh by trén bdo co k&t qua hoat ddng kinh doanh vi
thu nhdp chiu thué khdng bao gdm cac khoan thu nhip hay chi phl tinh thué€ ho$c dugc khiu
trlr trong cac ndm khac (bao gdm ca 16 mang sang, néu c6) va ngoai ra khéng bao gdm cac
chi tiéu khéng chiu thué hodic khéng dugc khdu trlir. Cong ty cb nghia vy ndp thué thu nhép
doanh nghiép theo thué€ sudt 20% tinh trén thu nh8p chiu thué.

Thué thu nhdp hodn lai dugc tinh trén cac khoan chénh léch gilta gia tri ghi s8 va co sd tinh
thué€ thu nhdp cla cac khoan muyc tai san hodc cdng ng trén bdo cdo tai chinh va dugc ghi
nhan theo phudng phap bang can 4Gi ké toan. Thué thu nhdp hodn |3i phai trd phai dugc ghi
nhan cho tat ca cic khoan chénh léch tam thdi con tai san thu& thu nh8p hodn lai chi dugc
ghi nhdn khi chdc chdn cé au Igi nhudn tinh thué trong tuong lai d€ khiu trir cdc khoan
chénh léch tam thdi.

Thué thu nhap hodn lai dugc xac dinh theo thué sudt dy tinh s& dp dung cho ky hoat dong
tai san dugc thu hdi hay ng phai tra dugc thanh toan. Thué€ thu nhdp hoan lai dugc ghi nhan
vao Bao cio két qua hoat ddng kinh doanh va chi ghi vao vén chi s& hitu khi khoan thué dé
6 lién quan dén cac khodn myc dugc ghi thdng vao vén chu sd hitu.

Tai san thué thu nhdp hoén 1ai va thué thu nh&p hodn lai phai trd dugc bu trir khi Céng ty cd
quyén hgp phadp d€ bu trir gilra tai san thu€ thu nhp hién hanh vdi thué thu nhép hién hanh
phai ndp va khi cic tai san thu€ thu nhp hodn Iai va thué thu nhdp hodn lai phai tra lién
quan tdi thué thu nhip doanh nghiép dugc quan ly bdi cing mdt co quan thu& va Cong ty cb
dy dinh thanh toan thué thu nhgp hién hanh trén cd sd thuan.

Viéc xac dinh thu€ thu nhdp doanh nghiép phai ndp ciia Cong ty cdn clr vao cac quy dinh
hién hanh v@ thué. Tuy nhién, nhitng quy dinh ndy thay a3i theo tirng thdi ky va viéc xac
dinh sau cting vé thué thu nhdp doanh nghiép tly thudc vao két qua kiém tra cla cd quan
thué c6 thdm quyén.

Céc loai thué khéc dugc dp dung theo céc luét thu€ hién hanh tai Viét Nam.
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CcONG TY c6 PHAN PHAN BON VA HOA CHAT DAU KHf DPONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién mat
Tién gt ngdn hang khdng ky han
Cdc khoan tudng duong tién (*)

MAU s6 B 09-DN

S8 cudl ndm S8 ddu ndm
VND VND
85.167.432 155.564.602
55.428.384.335 89.072.776.130

90.000.000.000

145.513.551.767

89.228.340.732

(*) Cac khoan tuong dudng tién tai ngay 31 thadng 12 ndm 2016 phan dnh cdc khoan tién
gii c6 ky han g6c 3 thang tai cic ngdn hang thuong mai vdi I8i sudt tir 4,8% dén

5,5%/nam.

PHAI THU NGAN HAN CUA KHACH HANG

Cong ty Hoang Long

Cong ty TNHH mét thanh vién Thugng mai va
Dich vu Minh Diing

Céng ty TNHH Thiy Minh Khoa

Tdng Cong ty Phin bén va Héa chit Dau khi -
Cdng ty C6 phan

Cac khach hang khac

Phai thu khéch hang céic bén lién quan
(chi tiét trinh bay tai Thuyét minh s& 28)

TRA TRUG'C CHO NGUOT BAN NGAN HAN

Tdng Cdng ty Phan bén va Hoéa chat Dau khi -

Cdng ty C6 phan
Céc nha cung cdp khic

Tra truéc cho céc bén lién quan
(chi tiét trinh bay tai Thuyét minh s 28)

12

S8 cubi ndm

S8 ddu ndm

VND

7.232.338.168
5.632.908.601

5.389.835.667
3.093.438.463

3.186.143.499

VND

10.236.830.890
3.266.556.758

485.988.912
1.600.646.484

36.649.849.021

24.534.664.398 52.239.872.065
3.419.544.023 7.345.020.504
S8 cubl ndm S8 ddu ndm
VND VND

14,173.291.208

10.439.330

4.064.308.372

3.925.596.760

14.183.730.538

7.989.905.132

14.173.291.208

7.110.270.132
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cONG TY c6 PHAN PHAN BON VA HOA CHAT DAU KHf PONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

10.

PHAI THU KHAC

a. Ngin han

Téng Cong ty Phén bén va Héa chit D3u khi -

Céng ty C8 phan
Tam (ing can b cdng nhén vién
Cac d6i tugng khac

b. Dai han
Ky quy

HANG TON KHO

Nguyén liéu, vat liéu

Hang hoa

Chi phi san xuét, kinh doanh
dd dang

Céng

CHI PHi TRA TRUGC

a. Ngin han
Chi phi bién hiéu dai ly

Gid tri cong cy dung cy chd phan bd dudi 1 ndm

b. Dai han

Chi phi sira chifa, cal tao van phdng, nha xudng

Chi phi bién hiéu dai ly
Chi phi tra trudc dai han khac

MAU sO B 09-DN

Gid g6c Dy phong

S8 cubi ndm S8 dau ném
VND VND
153.999.000 249.820.000
10.000.000 6.400.000
511.833.333 89.466.300
675.832.333 345.686.300
880.362.000 880.362.000
880.362.000 880.362.000
S8 cudi n&m S8 déu ndm
VND VND VND VND

Gid g6c Dy phong

1.365.919.191

152.939.800 - 73.286.411.422 -
137.558.300 - - -
290.498.100 - 74.652.330.613 -
S8 cudi ndm S8 ddu ndm

VND VND

782.020.204 1.257.717.606

465.075.420 657.887.606

316.944.784 599.830.000

2.484.793.479 2.559.637.811

926.675.878 737.726.498

307.158.470 369.964.816

1.250.959.131 1.451.946.497

3.266.813.683 3.817.355.417
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CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHf PONG NAM BO
THUYET MINH BAO CAO TAI CHENH (Tiép theo)

11.

12.

TANG, GIAM TAI SAN cO DINH HOU HINH

MAu s6 B 09-DN

Mo, Wméc ' Pheoestn TRH i g
vit kién tric thidt bj vén tii vin phong
VND VND VND VND VND

NGUYEN GIA
S du d3u ndm 28.200.720.133  11.246.667.075 8.025.081.663 1.526.271.750 48.998.740.621
Thanh Iy, nhugng bén - (11.118539.075)  (3.365.153.116) (46.032.350)  (14.529.724.541)
S5 du cudi ném 28.200.720.133 128.128.000 4.659.928.547 1.480.239.400 34.469.016.080
GIA TR] HAO MON LOY KE
S du d3u n3m 9.670.492.483  3.255.403.642 2.686.767.401 1.249.939.078 16.862.602.604
Khau hao trong ndm 2.822.104.035 659.834.091 846.486.314 141.651.957 4.470,076.397
Thanh ty, nhugng bén - (3.893.824.562) (776.148.834) (35.757.452) (4.705.730.848)
$5 dv cudi nim 12.492.596.518 21.413.171 2.757.104.881 1.355.833.583 16.626.948.153
GIA TRT CON LAI
Tpingdy f3undm  18.530.222.650  7.991.263433  5.338.314.262 276332672  32.136.138.017
Tai ngdy cudi ndm  15.708.123.615 106.714.829  1.902.823.666 124.405.817  17.842.067.927

Nguyén gia tai san c§ dinh hitu hinh 43 khiu hao hét nhung vin con sif dung tai ngdy 31

thang 12 ndm 2016 13 3.175.015.445 dong (tai ngdy 31 thang 12 ndm 2015: 1.023.495.480

dong).

TANG, GIAM TAI SAN CO DINH VO HINH

NGUYEN GIA

S6 du d3u ndm

va s6 du cubi ndm

GIA TRI HAO MON LOY KE
S8 du ddu ndm

Khau hao trong ndm

S§ du cudi ndm

GIA TR CON LAI
Tai ngdy dédu ndm

Tai ngdy cuéi ndm

Quyén Phdn mém

su dung dit mady tinh T8ng chng N
VND VND VND 3
*
&
e v
20.152.577.000 55.250.000 20.207.827.000 /‘
2.238.975.435 55.250.000 2.294.225.435 %
;
588.251.394 - 588.251.394
2.827.226.829 55.250.000 2.882.476.829 3
17.913.601.565 - 17.913.601.565 !

17.325.350.171 - 17.325.350.171
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CONG TY c6 PHAN PHAN BON VA HOA CHAT DAU KHf DONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

13. PHAI TRA NGUOT BAN NGAN HAN

MAuU s0 B 09-DN

S6chd S5 ¢
S§ cubindm  khd ning tré ng S6 dau ndm  kha niing trd ng
VND VND VND
Baker Hughes Asia Pacific Ltd.-Baker Petrolite 12.400.256.590 12.400.256.590 16.849.383.370 16.849.383.370
Division
Tdng Cong ty Phan bon va Hoa chit Dau khi - 12.121.638.575 12.121.638.575 -
Cong ty C3 phan
Chi nhénh Tang Cong ty Phan bon va Hoa chat 10.316.467.035 10.316.467.035 82.282.964.965 82.282.964.965
Du khi - Cong ty C6 phan
Céc nhd cung cdp khac 2.815.905.659 2.815.905.659 618.155.696 618.155.696
37.654.267.859  37.654.267.859 99.750.504.031  99.750.504.031
S8 ng qué han chua thanh todn -
Phai tri ngudi bén 14 cic bén lién quan 22.438.105.610 82.587.601.613
(chi tiét trinh bdy i Thuy& minh 6 28)
14. NGUOT MUA TRA TIEN TRUGC NGAN HAN
S8 cudi ndm S8 ddu ndm
VND VND
Céng ty TNHH Phén bén Tudn Vii 3.767.400.000 -
Co6ng ty TNHH Thuong mai Dich vy Kim 3.742.055.647 625.500.000
Ngoan
Cong ty CS phdn Hoa Nam 1.581.040.000 419.941.035

Céc khach hang khac

6.991.943.646

7.539.496.244

16.082.439.293

8.584.937.279

Ngudi mua tra tién trudce 13 cac bén lién quan
(chi tiét trinh bay tai Thuyé&t minh s§ 28)

2.518.198.750

15. THUE VA CAC KHOAN PHAI NOP NHA NUGC

Chi tiéu S§ déu nim $& phal ndp S& a3 thyc ndp S§ cubl ndm
VND VND VND VND
Thué gid tri gia tang - 12.760.993.738 12.617.142.651 143.851.087
Thué thu nhap 2.172.174.127 5.961.601.876 6.645.471.318  1.488.304.685
doanh nghiép
C3c loai thué khac 223.022.553 2.278.906.632 2.378.149.505 123.779.680
Thué thu nhép ca nhdn 223.022.553 2.271.906.632 2.371.149.505 123.779.680
Thué khac - 7.000.000 7.000.000 -
Cing 2.395.196.680 21.001.502.246 21.640.763.474  1.755.935.452
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CONG TY C6 PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s B 09-DN
16. PHAI TRA NGAN HAN KHAC
S8 cubl ndm . S§ dbu nf_rrl
VND VND
Tién c8 tirc phai tra 473.679.600 725.350.000
Phai tra, phai ndp khac 519.823.094 1.116.212.940
993.502.694 1.841.562.940 ‘g
Phai tra khac I3 cic bén lién quan : 621.000.000 |

(chi tiét trinh bay tai Thuy&t minh sd 28)

17. VON CHU s& HOU

Thay d3i trong vén cha sé hitu
Quy dduty  Loi nhudn sau thué

Vén diéu 1§ phét trién chua phén phdi Téng chng

VYND VND VND VYND

S6 dv dau nim trudc 125.000.000.000 13.255.284.363 24.916.052.575 163.171.336.938

Lgi nhudn trong ky - - 27.283.991.513 27.283.991.513

Trich tir Igi nhudn - 1.364.199.576 (6.454.156.621) (5.089.957.045)

Tra f tike - - (23.750.000.000) (23.750.000.000)
$6 du dau ndm nay 125.000.000.000 14.619.483.939 21.995.887.467 161.615.371.406 ?

Lgi nhudn trong ky - - 23.352.907.504 23.352.907.504

Trich tlf Igi nhudn (i) - 1.167.645.375 (7.887.150.298) {6.719.504.923)
Trd of tire (ii) . . (18.750.000.000) (18.750.000.000)
$6 du cu6i ndm nay 125.000.000.000 15.787.129.314 18.711.644.673 159.498.773.987 )

(i) Trong ndm, cin cf vao Nghi quyét Dai hdi ddng ¢ ddng thudng nién ndm 2016 sd
78/NQ-DNB ngay 21 thang 4 ndm 2016, Céng ty a3 thyc hién trich quy d3u tu phat trién
tr I1gi nhudn ndm 2016 vdi sb tién 13 1.167.645.375 ddng, dbng thdi trich quy khen
thudng, phic Igi tir Igi nhudn ndm 2015 va lgi nhudn ndm 2016 vdi sb tién [an lugt 13
1.395.632.671 ddng va 5.323.872.252 dong.

(ii) C3n c& vao Nghj quyét trén, Céng ty cling d3 tra c8 tirc tir Igi nhuén sau thué chua phén ‘
ph&i ndm 2015 bang 7% ménh gia c6 phdn tuong dudng vdi s tién 8.750.000.000 ddng. ‘
Ddng thdi, cin cif vao Nghi quyét s§ 170/NQ-DNB ngay 28 thang 10 ndm 2016, Céng ty
@3 tam Ung chi tra c6 tic dgt 1 ndm 2016 bang 8% ménh gid ¢ phan tuong dudng vdi
s§ tién 10.000.000.000 ddng.

Ca phiéu §
S8 cubi ndm S8 ddu ndm

- S6 lugng ¢d phi€u d3 ban ra cdng ching

+ C8 phiéu phé théng 12.500.000 - 12.500.000
- S6 lugng quy

+ C6 phiéu phd théng - -
- S6 lugng ¢6 phi€u dang luu hanh

+ C6 phiéu phé théng 12.500.000 12.500.000

et W e
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CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO »
THUYET MINH BAO CAO TAI CHINH (Tié€p theo) MAU sO B 09-DN

17.

18‘

19.

VON CHU SO HU'U (Ti&p theo)

Cong ty chi phat hanh mét loai ¢8 phdn phd théng vdi ménh gid 10.000 ddng/cd phin khdng
dugc hudng lgi tde ¢d djnh. C8 d6ng sd hitu ¢S phan phd thdng dugc nhan cd titc khi cdng bd
va c6 quyén biéu quyét theo ty 1&é mdt quyén bidu quyét cho mdi cd phan sd hitu tai cic
cudc hop cia Cong ty. TSt ca cic ¢8 phdn déu c6 quyeén thira hudng nhu nhau d5i vdi tai san
thuan cua Céng ty.

Vén diéu lé

VGn didu 1é cia Cong ty 1a 125.000.000.000 ddng. Tai ngady 31 thang 12 ndm 2016, vén
diéu Ié a3 dugc cac ¢d ddng goép du, chi tiét nhu sau:

Theo Gify chirng Vén a3 gop
nhin Diing ky kinh doanh $6 cudi nim $6 dau ndm
VND % VND VND
Téng Cong ty Phan bén va Hoa 93.750.000.000 75% 93.750.000.000 93.750.000.000
cht D3u khi - Cong ty C5 phan
C8 dbng khdc 31.250.000.000  25% 31.250.000.000 31.250.000.000

125.000.000.000 100% = 125.000.000.000  125.000.000.000

BO PHAN THEO LINH VYC KINH DOANH VA BQ PHAN THEO KHU VUC PJA LY

Hoat ddng chinh clia Cdng ty I3 kinh doanh cac loal phdn bén va cdc san ph8m hbéa chét
khac, cac hoat ddng san xust kinh doanh khac chiém ty trong khéng dang ké, theo dé théng
tin tai chinh trinh bay trén bang cén d4i ké toan tai ngdy 31 thang 12 n&m 2016 va toan b
doanh thu, chi phi trinh bay trén Bdo cdo két qua hoat déng kinh doanh cho ndm tai chinh
két thac ngdy 31 thdng 12 ndm 2016 chu yéu lién quan dén hoat ddng kinh doanh cac loai
phan bén va cac san phdm hoa cht khic. Doanh thu, gid vén theo tilg mt hang va hoat
ddng san xuat kinh doanh dugc trinh tai Thuyé&t minh s6 19 va 20.

Trong n¥m, san phdm hang hbéa clia Céng ty (bao gdm céc loai phin bén va cic san ph8m
héa chat) chu yéu dugc phan phdi tai khu viyrc cac tinh mién Déng Nam BJ§.

DOANH THU BAN HANG VA CUNG CAP DICH W

Nim nay N3m truéc

VND VND

Doanh thu phan bdn 2.014.095.838.430 2.529.784.910.422

Doanh thu héa chat 150.167.413.798 157.887.498.883

Doanh thu khac 24.447.177.977 7.751.325.571

2.188.710.430.205 2.695.423.734.876

Chiét khdu thudng mai (22.752.699.029) (22.293.121.485)

Doanh thu thudn vé ban hing 2.165.957.731.176 2.673.130.613.391
va cung cfip dijch vy

Doanh thu phét sinh trong ndm véi 138.101.208.188 26.118.291.666

céc bén lién quan (chi tiét trinh bay
tai Thuyé&t minh s 28)
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CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHf PONG NAM BO

THUYET MINH BAO CAO TAI CHEINH (Tiép theo)

20. GIA VON HANG BAN VA DICH VY CUNG CAP

N3&m nay

MAU s B 09-DN

N3m trudc

Gia vén phan bén
Gia von hba chat
Gia vén khéc

VND

1.902.127.124.636
147.676.060.748
21.959.618.096

VND
2.389.469.076.936
165.367.152.998
7.460.800.135

21. CHI PHi SAN XUAT, KINH DOANH THEO YEU T6

Chi phi nguyén liéu, vat liéu

Chi phi nhan cong

Chi phi khdu hao tai san ¢ dinh
Chi phi dich vy mua ngoai

Chi phi khac bang tién

22. DOANH THU HOAT PONG TAI CHINH

5.644.760.701
24.727.871.057
5.058.327.791
42.857.621.969
2.449.125.938

2.071.762.803.480 2.562.297.030.069
N&m nay N3m truéc
VND VND

3.674.361.992
25.095.539.708
6.022.647.448
42.089.458.871
6.012.097.479

80.737.707.456

82.894.105.498

Doanh thu hoat ddng tai chinh cha yéu I3 18i tién gui tai cAc ngdn hang trong ndm tai chinh.

23. CHI PHf BAN HANG VA CHI PHf QUAN LY DOANH NGHIEP

Chi phi ban hang phét sinh trong ndm
Chi phi nhan vién ban hang

Chi phi vat liéu, cong cu dung cu

Chi phi khau hao tai san ¢6 dinh

Chi phi dich vy mua ngoai

Céc khoan chi phi ban hang khac

Nim nay

N&m trudc

VND

12.400.707.707
4.649.256.523
3.686.866.978
15.634.242.411
1.086.229.299

VND

10.804.181.915
3.674.361.992
4.518.306.061
21.632.209.211
2.343.261.798

37.457.302.918

42.972.320.977

Chi phi quan ly doanh nghiép phét sinh trong ndm

Chi phi nhan vién quan ly

Chi phi @0 diing vén phong

Chi phi khau hao tai san c6 dinh

Thué, phi va Ié phi

Chi phi dich vu mua ngoai

Céc khoan chi phi quan ly doanh nghiép khac

18

12.327.163.350

14.291.357.793

995.504.178 630.746.579
1.359.911.117 1.504.341.387
148.000 32.949.324
15.503.718.347 12.616.651.621
1.362.748.639 3.668.835.681
31.549.193.631 32.744.882.385

>

Ml C

T R SIA




[

[

CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHENH (Tiép theo)

24.

25.

26.

LOT NHUAN KHAC

Thu nhép tir thanh ly tai san ¢ dinh
Thu nhép tir thanh ly céng cy dung cy
Thu nhép tr nhan hang khuyén mai
Thu nhép khac

Thu nhép khéc

Chi phi thanh ly céng cy dyng cy
Tién phat, tién bdi thudng
Chi phi khac

N3&m nay

MAU s6 B 09-DN

N&m truéc

VND

2.243.603.538
1.383.210.769

VND

1.927.958.000

10.959.000 6.235.455
3.637.773.307 1.934.193.455
779.976.636 -
1.579.301

779.976.636 1.579.301

CHI PHf THUE THU NHAP DOANH NGHIEP HIEN HANH

Lgi nhudn truéc thué&

Diéu chinh cho thu nhép chju thué&

Cong: Cac khoan chi phi khéng dugc khiu trir

Thu nhép chju thu&

Thué suat

Thué thu nhép doanh nghiép phai ndp

Thué thu nhp doanh nghiép n3m truéc bd sung
Chi phi thué thu nh§p doanh nghiép hién hanh

LAI cO BAN TREN c0 pHIEU

Lgi nhufn sau thu@ thu nh§p doanh nghiép
- Trich Qu¥ khen thudng, phc Igi

Lgi nhu@n d& tinh 13i cd ban trén 8 phiéu
S6 0 phiéu phd thong binh quén luu hanh
trong ndm

L3} cd ban trén c8 phiéu

19

VND
29.314.509.380

WM

VND
35.196.644.920

23.352.907.504
(5.323.872.252)

493.500.000 769.961.476
29.808.009.380 35.966.606.396
20% 22%
5.961.601.876 7.912.653.407
5.961.601.876 7.912.653.407

—Nim nay Nam
VND VND

27.283.991.513
(6.485.589.716)

18.029.035.252 20.798.401.797
12.500.000 12.500.000
1.442 1.664




CONG TY C6 PHAN PHAN BON VA HOA CHAT DAU KHf PONG NAM BO
THUYET MINH BAO CAO TAI CHENH (Tiép theo) MAU s6 B 09-DN

27.

28.

CAM KET THUE HOAT DONG

S8 cudi ndm S8 ddu ndm

VND VND

Chi phi thué hoat d6ng t&i thi€u d3 ghi nhin vao bdo

c3o két qua hoat ddng kinh doanh trong ky 2.275.920.000 4.284.240.000

Tai ngay két thic ndm tai chinh, Cong ty cé cdc khoan cam két thué hoat ddng khéng huy
ngang vdi lich thanh todn nhu sau:

S8 cubl ndm S8 d3u ndm

VND VND

Trong vong moét ndm 2.275.920.000 4.284.240.000
TU ndm thi hai d&n ndm thi ndm 183.660.000 2.532.700.000

2.465.580.000 6.816.940.000

Khoan thanh todn thué hoat ddng thé hién tng s tién thué vin phdng tai tng 9, ting 10,
tang 11 - Tda nha PVFCCo SBD Building vdi gid thué 189.660.000 ddng/thang (chua bao
gdm thué VAT). Hgp ddng thué ndy c6 thdi han ba ndm bdn thang tir ngay 01 thdng 10 ndm
2012 dén ngay 31 thang 01 ndm 2018.

NGHIEP VU VA SO DU vO1 CAC BEN LIEN QUAN

Danh séch céc bén lién quan cé giao dich va sé du chu yé&u trong nim:

n li M8l quan hé
Tdng Cong ty Phin bén va Héa chat Dau khi Cong ty me
- Cong ty Cé phan
Chi nhanh Tdng Céng ty Phdn bén va Hba chit D3u khi - Chi nhédnh ctia Céng ty me
Cdng ty C8 phan .
Céng ty C8 phan Phan bdn va Hoba chit D3au khi Mién Trung Cung Céng ty me
Cong ty C8 phan Phin bén va Hbéa chit Dau khi Tdy Nam Bd Cling Céngty me
Cdng ty TNHH C8 phin Phén bén D3u khi CA Mau Céng ty trong cling Tép doan
Chi nhdnh T4p doan Dau khi Viét Nam - Cdng ty Diéu hanh Céng ty trong cung Tép doan
D3u khi Bién Ddng
Chi nhanh Téng Cdng ty C8 phan Dich vy K¥ thudt Dau khi Cong ty trong cung Tép doan

Viét Nam - Cdng ty Cang Dich vu Dau khi

Cdng ty CG phédn Bao bi Dam Pha My Cdng ty trong cung Tap doan

Cong ty C8 phan Vén tai D3u khi Déng Duong Céng ty trong cling Tép doan
Cong ty C8 phin Hod ddu va X0 sgi Dau khi Céng ty trong cung Tép doan
Chi nhanh C8n San - Céng ty CP Véan tai D3u khi Clru Long Céng ty trong cling Tap doan
Tap doan D3u khi Viét Nam Céng ty me cua Tap doadn

20
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CONG TY c6 PHAN PHAN BON VA HOA CHAT DAU KHi DPONG NAM BO
THUYET MINH BAO CAO TAI CHENH (Tiép theo)

28.

NGHIEP VY VA SO DU vO1 CAC BEN LIEN QUAN (Tiép theo)

MAU sO B 09-DN

Trong n&m, Céng ty d8 c6 céc giao djch chu yéu sau vdi céc bén lién quan:

Ban hang héa va cung céip djch vy

T8ng Cdng ty Phén bén vd Héa chit D3u khi -
Cdng ty C8 ph3n

Chi nhanh Tdng Cdng ty Phin bén va Hoa chit
D3u khi - Cdng ty C8 phan

Cong ty C8 phan Hoa ddu va Xd sgi D3u khi
Cong ty C8 phan Phin bén va Héa cht D3u khi
Tady Nam Bj

Cong ty C3 phin Phin bén D3u khi C3 Mau

Chi nhdnh T8p doan D3au khi Viét Nam - Céng
ty Didu hanh D3u khi Bién Bdng

Cdng ty C8 phan Phén bén vd Hoa chit D3u khi
Mién Trung

Mua hang héi va dich vy

T8ng Cdng ty Phin bdén va Hoa chit D3u khi -
Cdng ty C8 phan

Chi nhanh Tdng Céng ty Phan bdn va Héa chat
D3u khi - Cdng ty C6 phan

Cdng ty C6 phan Phin bén D3u khi Ca Mau

Chi nhdnh C6n Son - Cong ty CP Vén tai D3u khi
Chi nhanh Tdng Céng ty C8 phin Dich vy Ky
thudt Dau khi Viét Nam - Céng ty Cang Dich vy
Dau khi

Cdng ty C6 phdn Bao bi Dam Phu My

Cdng ty C8 phan Van tai D3u khi

Hong Duong

Céng ty C8 phan Quan ly va Phat trién nha D3u
khi Mién Nam

Tap doan Dau khi Viét Nam

N&m nay

N3m tn_ﬂc_

VND
138.101.208.188
23.544.403.617

64.046.104.261

43,143.375.000
5.526.200.000

944.458.850
648.318.000

248.348.460

1.731.499.112.263

1.365.737.180.312

361.939.616.680

1.860.000.000
805.090.000
680.326.900

76.153.000
31.180.600

369.564.771

VND
26.118.291.666

6.568.456.221

190.957.782

18.125.201.663

1.233.676.000

2.173.918.106.705
1.494.168.078.821

602.541.301.808

69.540.000.000

2.162.123.000

5.104.218.596

402.384.480

Thu nh§p H{i déng Quan tr| vd Ban Gidm d8c dugc hudng trong nim nhu sau:

Luong va cac khoan phuc lgi khic

21

N&m nay

VND

3.138.414.608

N&m truée
VND

1.637.496.227
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CONG TY c6 PHAN PHAN BON VA HOA CHAT DAU KHf PONG NAM B

THUYET MINH BAO CAO TAI CHENH (Tiép theo)

28.

NGHIEP VU VA SO DU vO1 CAC BEN LIEN QUAN (Tiép theo)

MAU SO B 09-DN

S48 du cha yéu véi cdc bén lién quan tai ngay két thdc nién n&m tai chinh:

S8 cubl ndm S8 dau ndm

VND VND

Phai thu khéch hang 3.419.544.023 7.345.020.504

Chi nhanh Tap doan dau khi Viét Nam - Cong ty - 5.744.374.020
Pidu hanh Dau khi Bién Déng

T6ng Cong ty Phén bon va Héa chat Dau khi - 3.093.438.463 1.600.646.484

Céng ty C8 phin
Céng ty C6 phén Phin bén D3u khi Ca Mau

Tra trudc cho ngudi ban

Tdng Céng ty Phén bon va Héa chit Dau khi -
Cong ty C3 phan
Cdng ty TNHH MTV Phan bén D3u khi C& Mau

326.105.560

14.173.291.208
14.173.291.208

7.110.270.132
4.064.308.372

3.045.961.760

Phai thu khéac 153.999.000 249.820.000
Tdng Céng ty Phén bon va Héa chat Dau khi - 153.999.000 249.820.000
Céng ty C3 phan

Phai tra ngudi ban 22.438.105.610 82.587.601.613

Chi nhdnh Téng Céng ty Phén bén va Hoéa chat
D3au khi - Cong ty C6 phan

T6ng Cong ty Phin bon va Hoa chat Dau khi -
Cdng ty C3 phan

10.316.467.035

12.121.638.575

82.282.964.965

Chi nhanh Téng Céng ty C8 Phan Dich vy k¥ - 157.614.600
thuét D3u khi Viét Nam - Céng ty Cang Dich vu

D3u khi

Cong ty C6 phan Quan ly va Phét trién nha Diu - 147.022.048
khi Mién Nam

Ngudi mua tra tién truéc - 2.518.198.750
Céng ty C8 phin Hod dBu va Xa sgi Dau khi - 2.433.375.000
Cdng ty C8 phan Phan bén va Hba ch&t D3u khi - 84.823.750
Mién Trung

Phai tra ngdn han khéc - 621.000.000
TAng Cong ty Phén bén va Hba chat D3u khi - ) 621.000.000

Cong ty C8 phan

Nguyén Xuén Pat
K& toan trudng

Nguyén Vin Lc

Ngudi 18p biéu Giadm déc

Ngay 21 thang 02 ndm 2017
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PHUONG AN PHAN PHOI LQT NHUAN NAM 2016 VA
KE HOACH PHAN PHOI LQI NHUAN NAM 2017

1. Phwong dn phin phoi lgi nhu@n nim 2016:

DV : Don
v gin n o Phan phaoi loi
Stt Chi tiéu Cong thirc tinh nhuan nim 2016
1 | L¢i nhuin nim truéc chuyén sang 11.850.254.796
2 | Loi nhuin sau thué 2016 23.352.907.504
3 | Trich lap cac quy tir LNST 2016 (3=3.1+3.2) 6.491.517.627
3.1 | Trich qu§ dau tu phét trién (3.1=2*5%) 1.167.645.375
3.2 | Quy khen thudng, phuc lgi 5.323.872.252
4 lI:q’i n'huzfm~n5m 2016 sau kbhi trich (4=2-3) 16.861.389.877
ap cac quy
‘ 5=15%*
5 | Chia cb tirc 12.500.000 18.750.000.000
cp*10.000 @)
6 Co tirc trén mdi ¢ phiéu (6 =5/12.500.000 1500
(VND/CP) 2016 cp) )
7 | L¢i nhuin chuyén sang ndm 2017 (7=1+ 4 -5) 9.961.644.673

Cong ty da thuc hién chi tra tam (mg cd tirc bang tién dot 1 12 8%/ménh gia (800
ddng/cd phiéu). Néu phuong an dugc théng qua s& giao cho HPQT thuc hién chi tiép
cb tirc bang tién 7%/ménh gia cd phiéu ngay sau PHPCD thudng nién.

2. Ké hoach phin phdi lgi nhu@n nim 2017:
- Chi cd tirc ty 1& du kién: 10%/ ménh gia cb phiéu.
- Ty & trich 13p céc quy tir loi nhudn sau thué:
e 20% Qu¥ khen thudng, phuc lgi (tam trich).
Trong trudng hop loi nhuan thyc hién nam 2017 vuot loi nhuan ké hoach nam 2017
dugc DPHDCD giao, cho phép Cong ty dugc trich bd sung Quy khen thudng, phuc loi
v6i mire trich 10% trén b lgi nhuan da thuc hién vuot ké hoach 2017.

HDQT kinh trinh BPHDCD Cong ty biéu quyét thong qua Phwong 4n phén phéi loi
nhuén ndm 2016 va k& hoach phén phéi lgi nhuan nim 2017. :

Noi nhin: . TM. HOI PONG QUAN TR
- PHDCP; CHU TICH
- Lwu VT, HPQT.

Pham Hung
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PHU LUC 3:
BAO CAO LUONG, THU LAO VA LQI iCH KHAC CUA HQI PONG QUAN TRI,
BAN KIEM SOAT NAM 2016 VA KE HOACH NAM 2017
(Dinh kém to trinh s6 /TTr-DNB, ngay /04/2017 cua HPQT Céng ty)

1. TINH HINH THUC HIEN NAM 2016:

- Hoi ddng quan tri (HPQT): Bao gbm 05 thanh vién (01 Chi tich HDQT chuyén trach, 02 iy vién HDQT kiém nhiém tham gia ban diéu hanh, 01 ay vién HDQT khong chuyén
trach, khong tham gia di€u hanh va 01 uy vién HDQT ddc lap);

- Ban kiém soat (BKS): Bao gbm 03 thanh vién BKS khong chuyén trach;

- Béo c4o tién luvong, thi lao va lgi ich khac nim 2016, cu thé:

Thudéng tir Quy khen thuéng
N LA , Y < L(.l’i ich 4 ~ . .,
STT Ho va tén Chirc danh Tiéen lwong Thu lao Thuéng Thuéng Téng Kkhac Tong cong Ghi chu
chung BQLPH thudng
L. Hoi dong quan tri: 1,701,676,444 | 144,000,000 | 410,961,574 | 73,950,874 | 484,912,448 | 102,720,000 | 2,433,308,892
X v 1IN Nguyén Chu tich

1 | Nguyén Dirc Hoa HPQT 131,475,808 146,858,178 0 | 146,858,178 | 13,960,000 292,293,986

2 | Nguyén Vin Son Chu tich HbQT 516,860,334 41,673,906 | 19,460,756 | 61,134,662 | 22,200,000 600,194,996

3 | TrAn Tudn Nam Neguyén UV. HDQT, 118,181,961 13,903,571 13,903,571 | 14,560,000 | 146,645,532

Giam doc T
. o i Nguyén UV. HDQT,
4 | Trinh Van Khiém Giam déc 129,456,655 129,456,655 0 129,456,655
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5 | Lé Dirc Thudn go\; HDQT, Giam 515,860,334 41,673,906 | 19,460,756 | 61,134,662 | 22,200,000 | 599,194,996
6 | Trinh Van Chuong g(AXHDQT’ Phé Giam 419,298,007 | 36,000,000 | 37,395,358 | 11,676,454 | 49,071,812 | 29,800,000 | 534,169,819
: o Nguyén UV. HDQT
7 | Hoang Tuén Vinh ki%ﬂfnhiém Q 0| 12,000,000 0 0 12,000,000
L V. HPQT kié
8 | Pang Hiru Thing ::Jhiém QT kiém 0| 48,000,000 11,676,454 | 11,676,454 0| 59,676,454
) ‘ UV. HPQT khéng
9 | Lé Quang Thanh chuyén trich 0] 48,000,000 11,676,454 | 11,676,454 0| 59,676,454
IL Ban kiém soat: 0| 102,000,000 0| 21,406,832 | 21,406,832 0| 123,406,832
y S "
1 | Pham Hoai Huong nl‘;’gg BKS kiém 42,000,000 9,730,378 | 9,730,378 51,730,378
Nguyén Thi Kim Nguyén TV BKS
2 | Anh kiém nhiém 7,500,000 0 7,500,000
Lé Quynh Chang TV BKS kiém nhiém 22,500,000 5,838,227 | 5,838,227 28,338,227
3 | Pham Thanh Long | TV BKS kiém nhiém 30,000,000 5,838,227 | 5,838,227 35,838,227
TONG CONG 1,701,676,444 | 246,000,000 | 410,961,574 | 95,357,706 | 506,319,280 | 102,720,000 | 2,556,715,724
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2. KE HOACH NAM 2017:

- Hoi ddng quan trj (HDQT): Bao gdm 05 thanh vién (01 Chu tich HDQT chuyén tréch, 02 Uy vién HDQT kiém nhiém tham gia ban diéu hanh, 01 Uy vién HDQT khong chuyén
trach, khong tham gia diéu hanh va 01 Uy vién HPQT ddoc lap);

- Ban kiém soat (BKS): Bao gdm 03 thanh vién BKS khong chuyén trach;

- K& hoach tién luong, thi lao va lgi ich khac nam 2017, cu thé:

Thuéng tir Quy khen thuwéng
‘ < n i 5 S . : Loi ich X A o
STT Ho va tén Chirc danh Tién lwong Thu lao Thwéng Thuéng Téng Kkhéc Tong cong Ghi cha
chung BQLDH thuwéng
I. Hoi déng quén tri 1,831,760,000 | 144,000,000 | 457,940,000 | 53,671,098 | 511,611,098 | 93,150,000 | 2,580,521,098
1 | Pham Hing Chi tich HDQT 652,960,000 163,240,000 | 14,123,973 | 177,363,973 | 31,050,000 | 861,373,973
2 | L& Pitc Thuan go\é HDBQT, Gidm 652,960,000 163,240,000 | 14,123,973 | 177,363,973 | 31,050,000 | 861,373,973
3 | Trinh Vin Chuong gi‘;;n}fzgt Phé 525,840,000 | 48,000,000 | 131,460,000 | 8,474,384 | 139,934,384 | 31,050,000 | 744,824,384
4 | Dang Hitu Théng Eh\: é'rfl{DQT kiém 0| 48,000,000 0| 8474384 8,474,384 0 56,474,384
5 | L& Quang Thanh UV. HDQT khong 0| 48,000,000 0| 8474384 | 8474384 0 56,474,384
chuyén trach
IL Ban kidm soat 0| 102,000,000 0| 15536371 | 15,536,371 0 117,536,371
1 | Pham Hoai Huong E&“ﬂ‘lg BKS kiém 42,000,000 7,061,987 | 7,061,987 0 49,061,987
2 | L& Quynh Chang TV BKS kiém nhiém 30,000,000 4237,192 | 4,237,192 0 34,237,192
3 | Pham Thanh Long | TV BKS kiém nhiém 30,000,000 4237,192 | 4,237,192 0 34,237,192
TONG CONG 1,831,760,000 | 246,000,000 | 457,940,000 | 69,207,469 | 527,147,469 | 93,150,000 | 2,698,057,469

HDQT kinh trinh PHDCD Cong ty xem xét biéu quyét thong qua dé thuc hién
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