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NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HEOLBO'NGHIA VIET NAM
CONG TY CP SACH VA THIET BI TRUONG HQC Poc 14p — Tu do — Hanh phic

THANH PHO HO CHi MINH
Tp. Hé Chi Minh, ngay 20 thang 3 nam 2017

~ BAOCAO
CUA HOI PONG QUAN TRI
NAM 2016

I. PANH GIA HOAT PONG CUA HQI PONG QUAN TRI:
1. Tinh hinh nhan su:
Hoi dong quan tri Cong ty (HPQT) dugc PHDCD bau nhiém ky 2015-2020 c6 5
thanh vién. Trong d6 c6 01 Chu tich, 01 thanh vién kiém Tong giam doc cong ty, 03
thanh vién doc lap.
Trong nam 2016, HDQT cong ty CP Sach va Thiét Bi Truong Hoc thanh pho Ho
Chi Minh da c6 su thay doi vé nhan su nhu sau:
- Ong Tran Van Hung duoc bau lam Chu tich HDQT Cong ty tir ngay 1/11/2016,
thay cho 6ng Tt Van Son ( tir tran).
- Hién nay, HPQT chi con lai 04 thanh vién.
2. Tinh hinh hoat dgng:
- Trong nam 2016, HPQT hop dinh ky va dot xuat dé ban hanh cac quyét
dinh can thiét phuc vu cho hoat dong san xuat kinh doanh. Cac quyet dinh quan
trong da duogc thong qua nhu sau:

STT| S6 nghi quyét Ngay Néi dung

1 01/NQHPQT/2016 | 13/01/2016 | - Théng qua tam tng co clrc nam 2015 la 13%.
- Thong qua viéc sira doi, bo sung mot sé diéu
khoan cua Diéu 18 cong ty.

- Théng qua viéc chot danh sach c¢o dong dé
tam Gng c6 tac nam 2015 va lay y klen bang
van ban viéc sta doi, bd sung mot s6 diéu
khoan caa Diéu 18 cong ty.

2 02/NQHDPQT/2016 | 28/1/2016 | - Thdng qua phan phdi cac quy tir loi nhuan sau
thué va chi tra c6 tirc nam 2015.

- Chap thuan cho thanh Iy va xu Iy thira, thiéu
theo bién ban cia Hoi dong kiém ké nam 2015.
- Thong qua thuc hién thu lao cia HDQT, BKS,
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Thu ky nam 2015 la 5%.

- Thong qua don gia tién lvong nam 2015.

- Pé xuit giao HPQT lua chon cbng ty kiém
toan BCTC nam 2016.

03/NQHDQT/2016

19/2/2016

Giam vén dau tu tai Céng ty CP Sach-TBGD
Tay Ninh.

04/NQHDQT/2016

21/3/2016

- Giao Ban Tong giam doc lap phuong an ting
vén diéu 1é cong ty theo phuong thirc phat hanh
c6 phiéu wu dii cho Can bo CNV cong ty.

- Théng qua tam ung thu lao HPQT-BKS, thu
ky cong ty dot 3- 2015.

05/NQHDQT/2016

28/3/2016

Thay doi nguoi dai dién phap luat cong ty, tir
6ng Tran Vin Hung sang 02 6ng ¢ tén sau:

1- T van Son — Chu tich HIQT

2- Tran Vian Hung — Tong giam doc

06/NQHDQT/2016

10/5/2016

- Théng qua viéc mua xe khach Samco-Isuzu
29 chd ngoi dé phuc vu dua don CB —CNV
cong ty.

- Théng qua viéc Cong ty TNHH Kiém toan va
KT AAC, dia chi |6 A 78-80, duong 30/4 Quan
Hai Chau, TP. Pa Ning lam don vi kiém toan
BCTC nam 2016 cua cong ty

07/NQHDQT/2016

08/7/2016

- Thong qua két qua SXKD 6 thang dau nim 2016.
-Théng qua bao c4o tinh hinh dau tu xay dung
tai 780NK, Quan Phu Nhuan, TP. HCM

08/NQHDQT/2016

08/9/2016

- Thong qua két qua SXKD 8 thang dau nim 2016.
- Thao luan cac giai phap dé khai thac
hiéu qua 104/5 Mai Thi lyu, P.Dakao Q1, TP. HCM.

09/NQHDQT/2016

19/9/2016

- Thong nhat thoai von tai cong ty lién keét:
Cong ty CP Sach-TBGD Tay Ninh vai gia
chuyén nhuong tdi thiéu bang ménh gia
100.000d.
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10/NQHDQT/2016

27/9/2016

-Thong nhat chuyén nhuong tai san gan lien
trén dat tai 104/5 Mai Thi Lyu, Phuong Pkao,
Q1, TP. HCM.

- Giao Ban diéu hanh thyc hién lay y kién cb
dong bang van ban vé viéc chuyén nhuong trén
theo dung quy dinh hién hanh va theo dung
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Diéu 1é cong ty.
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11/NQHDbQT/2016

11/11/2016

- Thong nhat bau chon 6ng Tran Van Hung lam
CT HBPQT cong ty nhiém ky 2015-2020.

- Théng nhét bd nhiém dng Tir Trung Pan giir
chtrc vu tong giam ddc cdng ty nhiém ky 2015-
2020.
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12/NQHDQT/2016

12/11/2016

Thay do6i ngudi dai dién phap luat tir 6ng T
Vin Son va 6ng Tran Van Hung sang 6ng Tran
van Hung va 6ng Tur Trung Pan.
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13/NQHDbQT/2016

14/11/2016

Théng nhat mic lwong cua 6ng chu tich HPQT
cong ty.

- Hoi dong quan tri da thuc hién kiem tra, giam sat chat chg hoat dong cua
Ban tong giam dbc. Tong giam ddc thuong xuyén chu dong bao cao tinh hinh hoat
dong san xuat kinh doanh, cac kho khin, vudng mac trong qua trinh diéu hanh.
HPQT di cung voi Ban tong giam dbc thao luan, ban bac dé dua ra cac giai phap
kip thoi, hiéu qua.
- Cac hoat dong cia Ban tong giam déc tuan thu theo ding quy dinh caa phap
luat, diéu lé cong ty, cac Nghi quyét cia Pai hoi dong co dong va cac Nghi quyét
caa HDQT.

I1. TINH HINH THU'C HIEN CAC NGHI QUYET PAI HOI PONG CO PONG
NAM 2016:

1. Két qua kinh doanh nim 2016:

DVT: ty déng
Thwc hién nam 2016
s Thwe hién Ké hoach
STT CHITIEU < - = p i % TH 2016 | % TH 2016/
nam 2015 nam 2016 Thwe hién /2015 KH 2016
1 Doanh thu 2975 261 336,8 | 113,21% 129,04%
2 Chi phi 2815 247 3225 | 114,57% 130,57%
3 Loi nhuan 16 14 14,3 89,38% 102,14%
4 C6b tirc 13% 12% 13% 100% 100%

- Thyc hién chi tra tién luong va thuéng cho CB-CNV kip thoi va theo dang ché
do, chinh sach ciia Nha Nudc da ban hanh. Céc phuc loi cho Nguoi lao dong dugce
quan tdm va thyc hién t6t. Thu nhap binh quan cia CB-CNV Céng ty nim 2016 1a
9,2 tridu dong/ nguoi/ thang.
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2. Chi phi thu lao Hoi dong quin tri, Ban Kiém soat, Thuw ky Cong ty nim
2016.

Pé nghi chi phi thu lao Hoi dong quan tri, Ban Kiém soat, Thu ky ctia Cong
ty nam 2016 14 5% loi nhuan sau thué theo nghi quyét Pai hoi dong c6 dong thuong
nién nam 2016 da thong qua.

- Hoi ddng quan tri:  407.000.000d0ng

- Ban Kiém soat : 153.000.000ddng

-Thuky Congty :  92.000.000d0ng

3. Chi ¢0 tirc nim 2016:

Thuc hién theo nghi quyet bai hoi dong c6 dong thuong nién nam 2016, Hoi
dong quan tri Cong ty dé nghi ¢6 tic nam 2016 1 13%/ménh gia c6 phiéu (tic
1.300 ddng/ co phiéu).

4. Chon cong ty TNHH Kiém toan va ké toan AAC, tru s& tai Lo 78-80 Pudng
30 Thang 4, Quan Hai Chau, Thanh phd Da Ning dé kiém toan “B&o céo tai chinh
nam 2016” cho cong ty ¢ phan Sach va Thiét Bj Truong Hoc TP. HO Chi Minh.
5. Hoi déng quan tri duoc giao duyét don gia tién lwong nim 2016 12 65
d6ng/100 dong loi nhuan trude thué (chi phi chua c6 luong, kinh phi cong doan va
thu lao ctia Hoi dong quan tri).

111. PINH HUONG CONG TAC NAM 2017
Dinh huéng kinh doanh la:

1. Cung c0 nhén sy dé kip thoi dap tmg nhu cau thyc té ciia Cong ty, ddy la
nhiém vy trong tam hang dau.

2. Tang cudng cong tac nghién ciru ché tao mau méi, cai tién san pham dé ting
cuong chat luong, mau ma san pham cua Cong ty va chuin bi cong tac don
dau khi thay sach giao khoa méi.

3. D’f}y manh kinh doe}nh cac trang thiét bi ndi that trong nha truong, do c}loi
mau giao, hudng dén cac san pham kich thich phat trién tu duy cua tré, 1ong
ghép vura hoc vura choi..

4. Trang bi may moc cho cac xi nghi¢p dé cai tién k¥ thuat, giam hao phi, ting
nang sut va chat luong san pham.

5. Tiép tuc duy tri tot hé thong quan 1y theo tiéu chuan ISO 9001: 2008 trong
toan Cong ty.

6. Chi tiéu ké hoach KD — SX nam 2017:
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Pon vi tinh : Ty dong

CHI TIEU NAM 2017
DOANH THU 283
LOI NHUAN 14,2

7. Dé nghi muc chi tra ¢6 tic nam 2017 1a 13%/nam.

8. B¢ nghi uy quyen cho Hoi dong quan tri duyét don gia tién lvong ndm 2017,
dam bao khong thap hon nam 2016.

9. Pé nghi chi phi thu lao Hoi ddng quan tri, Ban Kiém soat, Thu ky Cong ty
nam 2017: Tuwong tu ndm 2016, khoan thu lao Ho1 déng quan tri, Ban Kiém soat,
Thu ky 13 3% dén 5% loi nhudn sau thué theo tam tinh, tiy theo mirc ¢ hiéu qua
dat dugc. Pay 1a khoan tam tinh 1am co s& dé tinh chi phi hop 1y hop 1€ trong nam
ctia Cong ty va sau d6 xac dinh lai két qua kinh doanh cudi cing.

10. bé nghi uy quyén cho Hoi dong quan tri cin clr vao trinh do, nang luc cua
doi ngi kiém toan vién chuyén nghi€p cua cac cong ty kiém toan doc 1ap, dat tiéu
chuan kiém toan céc cong ty niém yét do Uy Ban Chung Khoan Nha Nudc chip
thuan; chi dong lua chon don vi kiém toan bao cdo tai chinh nam 2017.

11. Giao cho Hoi dong quan tri, Ban diéu hanh hoan thién cac co so phap ly, 1ap
cac phuong an khai thac hiéu qua cac co so vat chat hién co cua Cong ty.

Trén day 1a bao cao hoat dong cua Hoi dong quan tri trong nam, kinh trinh Pai
hoi dong co dong xem xét va thong qua.
Tran trong kinh trinh!

TM. HQI PONG QUAN TRI
CHU TICH

Tran Vin Hung
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