TONG CONG TY THUOC LA VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN BANH KEO HAI HA Dac lap - Tu do - Hanh phuc

Ha N¢i, ngay  thdng  nam 2017

BAO CAO CUA BAN KIEM SOAT
TAI DPAI HQI PONG CO PONG
Ngay 25 thang 3 nam 2017

Kinh trinh: Pai hdi ddng cb dong Cong ty co phan banh keo Hai Ha.

Cén ctr Luét Doanh nghiép, cac quy dinh nha nudc hién hanh; bidu 18, Quy
ché quan tri Cong ty va quy ché hoat dong ctia Ban kiém soat ciia Cong ty co
phan banh keo Hai Ha;

Can ctr tinh hinh séan xuét kinh doanh va bao cdo tai chinh nim 2016 da
dugc kiém toan bdi Cong ty TNHH kiém toan An Viét ciia Cong ty cO phan
banh keo Hai Ha,

Ban kiém soat xin bdo cdo truéc Pai hoi dong cb déng va Hoi ddng quan
tri mot sO van dé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2016 VA KE HOACH NAM 2017

1. Hoat dong ctia Ban kiém so4t nim 2016:

- Thyc hién giam sat Hoi ddng quan tri, Téng gidm ddc trong viéc quan ly,
diéu hanh Céng ty; thuc hién cac cdng viéc khac theo Quy ché hoat dong ciia
Ban kiém so4t, Diéu 18 Cong ty va quy dinh hién hanh;

- Tham dinh bdo céo tai chinh ndm 2016;
- Thdm dinh bao cdo ctia HPQT Cong ty ¢b phan banh keo Hai Ha vé vige

danh gia cong tac quan ly kinh doanh ndm 2016 trude khi trinh dai hoi ddng ¢b
dong trong phién hop ngay 25/3/2017,

- Tham gia y kién trong lwa chon cong ty klem toan bao cdo tai chinh ndm
2016 theo quy dinh cua Luédt Doanh nghiép va Piéu 1é Cong ty;

- Kiém tra viéc thyc hién cac quy dinh hién hanh ctia nha nuée, cong ty trong
cong tac hach toan ké toan, quén ly tai chinh, quan ly dau tu xéy dung co ban,
kiém ké, chi phi,... tai Céng ty va cac chi nhanh Da Nang, TP. Hb Chi Minh;

- Tham du ddy du va c6 y kién kip thoi trong hoat dong cua HPQT, ban diéu
hanh tai cac cudc hop cia HDQT cong ty theo thu moi;

- Trong nam Ban kiém soat Céng ty khong nhan dugc don thu khiéu nai, tb
cao.
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Nam 2016, kinh té trong nude van tiép tuc kho khan, nguoi tiéu ding y
thirc han ché ding sén phim dd ngot nén nhu cdu dbi véi cac san pham banh
keo giam sit. Banh keo nhép ngoai tir cac nudec ASEAN c6 thué nhap khau 0%,
lam cho nganh banh keo trong nuréc bi banh keo nhip khiu canh tranh manh
hon. Mét so chi phi tang nhu gia duong kinh, gia thué dt, chi phi bao hiém,..
lam &nh huong 16n dén hiéu qua SXKD ctia Cong ty. Tuy nhién, Cong ty dd nd
lyc phén d4u thay d01 co chu san phim glam ty trong keo, ting ty trong béanh,
nghién ctru phat trién thém cic (dong san phdm chét lugng cao phu hop thi hiéu
nguoi tiéu dung va nim 2016 téng san luong sén phdm dat trén 17.000 tin tang
7,2% so v6i nam trudce, mang lai 1oi nhudn vugt cao so véi ké hoach Pai hoi
dong cb dong.

Qua thyc hién kiém soat nim 2016, Ban kidm soat Cong ty c6 mot sb y
kién nhu sau:

+ DPbi v6i Chi nhéanh Pa Néng, doanh thu nim 2016 dat 104,11% so véi
nam 2015, chiém 13,32%/doanh thu toan cong ty, Cong ty tiép tuc quan tam dé
6n dinh va phat trién thi truong tai khu vuc mién Trung nay.

+ Pbi véi Chi nhanh tai TP. H6 Chi Minh, duoc sy hd trg cua Cong ty da
¢ tin hiéu tiéu thy t6t hon, doanh thu ndm 2016 dat 114,38% so véi nam 2015,
chiém 12,5% doanh thu toan cong ty, day la thi truong chién lugc m¢ rong cua
Cong ty, c6 tinh canh tranh manh, khdc liét, dé nghi Cong ty tiép tuc tang
cudng quan ly, dio tao, ciing ¢d bd may chi nhanh ¢ 8n dinh, phat trién, mé
rong thi truong tiéu thy tai phia Nam va néng cao hiéu qué hoat dong cta chi
nhéanh.

+ Cong ng phai thu clia khach hang tai thoi diém 31/12/2016, du ng phai
thu ngin han cta khach hang 1a 40,84 ty dong, khoéng c6 cong no khoé doi va
giam nhiéu so véi 31/12/2015 13 66,84 ty ddng. Tuy nhién, dé han ché rdi ro
trong thu hdi cong ng dic biét déi véi nhitng khach hang méi ky hop déng, cac
khach hang ban hang mang tinh chit thoi vy (trung thu, tét) & nghi Cong ty
tiép tuc nghién ctru 4p dung quy dinh thé chdp déi véi ban hang tra chdm, hoac
ban hang thu tién ngay.

+ Hang ton kho cudi nim cao (tai thoi diém 31/ 12/2016 tén kho 102,67 ty
dong), bao hiém kho hang héa thap hon so véi gia tri tén kho (CN Da Ning gia
tri mua BH 4 ty dong/ 10,89 ty dong ton kho, CN Hb Chi Minh gié tri mua BH
3ty ddng/5,74 ty. dong ton kho, tai cac kho cong ty gia tri mua BH 40 ty
dong/86 ty déng ton kho). Chu yéu t6n kho dyr trix nguyén vat liéu dam bao du
phuc vu cho nhu cdu san xut va thanh pham hang héa chuén bi cho tiéu thu
Tét. V& bao hiém hang hoa, kho tang d& nghi Cong ty xem xét mua bdo hiém
véi gi tri phit hop tén kho thuc té tai timg thoi diém.

+ Tiép tuc phén tich, danh gia hiéu qua chinh sach, chi phi ban hang tai
cdng ty, tai cac chi nhanh ¢ x4y dyng chinh sich ban hang dé thuc hién, d&
quan 1y va hiéu qua cao nhét.

+ Xay dyng, dao tao ngudn nhan lyc chit lugng cia cong ty, cac chi
nhanh, Iuu y téi d6i ngii lao dong k¥ thuét, quan ly, thi trudng gidi, dic biét doi
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ngli gidm sat, ban hang, tiép thi chuyén nghiép. V6i quy mé doanh s6 tai 2 chi
nhanh 1én trén 100 ty dong/nam a8 nghi cong ty quan tdm hon nita trong cong
tac dAu tu co s& VAt chat, ting cudng kiém tra hudng dan quéan 1y chi phi tai 2
chi nhénh.

Nam 2017, kinh té Viét Nam sé& ng con nhiéu kho khan, déc biét do chu
truong ctia Chinh phu la han ché va tién t6i tam dimg cap phép mdi cho cic du
an nha cao tng trong khu vuc ndi do, nén Uy ban nhan dan thanh pho Ha ndi
chua phé duyét quy hoach cho khu dat du an 25 Truong dinh, dan dén co kha
nang s& anh hudng dén tién d6 hop dong hop tac dau tu da ky két va vén dé
thuc hién du an tai khu cong nghiép VSIP Béc Ninh. Cung véi viée tiéu thu
banh keo canh tranh khoc liét hon, san pham banh keo nhap khéu vao Viét
Nam nhiéu, Cong ty sé tiép tuc bi anh huéng va kho khén trong thoi gian toi.
Dé hoan thanh t&t nhiém vu san xuét kinh doanh d4 dé ra, Ban klem soat Cong
ty dé nghi Hdi dong quan tri, Ban diéu hanh Céng ty thuc hién t6t mot sé van
dé sau:

+ Xay dung ké hoach dai han va chién lugc phat trién Cong ty. Trén co so
nguon von cong ty co thé huy dong dugc tinh toan, du tu bd sung may moéc
thlcl bi can thiét dé san xuét san pham méi, chat luong, dam bao dép ung nhu
cau tiéu ding méi cua thj trudng nhim thu dugc hidu qua cao nhét.

+ Tiép tuc xdy dung thuong hidu va hé thdng nhén dién Céng ty va san
phdm cong ty, ding ky s& hitu ban quyén san phim, bao vé kiéu dang cong
nghiép. Quan t4m va dau tu cho cong tac xay dung hinh anh Cong ty.

+ Nghién ciru, san xuét kinh doanh nhimng dong san phdm cao cap va san
phidm thay thé san phim nhap khau dang tiéu thy trong nudc, san pham chue
nang, san phdm dung cho ngudi n kiéng,... tiép tuc danh gi4, phan tich hiéu
qu4, timg bude thay thé va dimg san xudt nhitng san phdm khéng ¢ hiéu qua.

+ Duy tri va phat trién nhitng ving thi truong hién cé, quan tdm thyc hién
m& rong thi trudng mdi trong nude (dac biét thi truong phia Nam) va thi
trudong xuat khau. Tao uy tin, chim séc t6t khach hang va duy tri khach hang,
thi truong dé khai thac duge.

+ Tiép tuc trién khai du an di doi dam béo tién d9, chét lugng, hi¢u qua va
dung quy dinh hién hanh.

2. Ké hoach hoat dong ctia Ban kiém so4t nam 2017:

Ném 2017, nhiém ky Ban kiém soat 2012-2017 két thic va tai ky Pai hoi
dong c¢6 dong thuong nién nay s€ bau Ban kiém soat nhiém ky 2017-2022. Ké
hoach hoat déng ctia Ban kiém soat nam 2017 s& do Ban kiém soat mdi xay
dung.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CUA
CONG TY:

Vén Diéu 1& Coéng ty hién tai 1a 164,25 ty ddng, trong d6 von nha nudc

van gitt 51% va vén cua cac co dong khac trong va ngoai Cong ty 1a 49%.
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Théng nhét véi két qua kiém toan Béo cdo tinh hinh tai chinh nam 2016

cta Coéng ty TNHH kiém toan An Viét:
a/Bang can ddi ké toan (DVT: VND)

TAI SAN Ma s6 31/12/2016 01/01/2016

A. TAISAN NGAN HAN = (I + [I+...V) |’ 362.179.257.707 270.388.931.605
L Tién va cic khoén twong dwong tién 110 115.776.094.354 89.988.297.702
11 Cic khodin dau twr tai chinh ngiin han 120 82.000.000.000 20.000.000.000
111 Cic khoin phai thu 130 58.090.022.722 69.274.126.959
IV. Hing tdn kho 140 102.673.570.427 88.411.349.774
V. Tai san ngin han khic 150 3.639.570.204 2.715.157.170
B. TAI SAN DAI HAN=(II+III) 200 143.197.345.697 113.906.118.521
1L Tai sén cb dinh 220 48.139.008.129 56.801.739.954
1. Tai san cd dinh hiru hinh 221 48.139.008.129 56.801.739.954

- Nguyén gid 222 268.756.931.301 264.917.748.673
- Gid tri hao mon lup ké 223 (220.617.923.172) (208.116.008.719)
2. Téi san cd dinh v0 hinh 227 - -

- Nguyén gid 228 196.200.000 196.200.000
- Gid tri hao mon lup ké 229 (196.200.000) (196.200.000)

1v. Tai sin dé dang dai han 240 41.811.322.454 2.292.614.513
2. Chi phi x4y dung co ban d& dang 242 41.811.322.454 2.292.614.513
VL Tai sén dai han khic 260 53.012.568.139 54.602.317.079
1. Chi phi tra truc dai han 261 53.012.568.139 54.360.317.079

2. Tai san thué thu nhap hodn lai 262 - 242.000.000
TONG CQONG TAI SAN (270=100+200) 270 505.376.603.404 384.295.050.126

NGUON VON Mi sb 31/12/2016 01/01/2016

A. | NO PHAI TRA (300=310+330) 300 178.120.724.613 162.371.847.599
I. | No ngén han 310 177.499.001.748 161.843.295.799
Phai tra ngudi ban ngin han 311 76.596.400.222 91.408.941.742
Ngudi mua tra tién trudc ngén han 312 10.423.638.995 1.768.791.682
Thué va céc khoan phai nop NN 313 7.326.790.631 8.294.608.386

Phai trd ngudi lao dong 314 42.523.406.075 36.828.552.406
Chi phi phéi tra ngén han 315 9.404.022.264 8.508.010.299

Doanh thu chua thuc hién ngén han 318 1.216.024.406 899.575.757
Phai trd ngén han khac 319 12.127.070.416 595.060.788
Vay va ng thué tai chinh ngén han 320 252.000.000 252.500.000

Quy khen thudng, phuc lgi 322 17.629.648.739 13.287.254.739
1. | No dai han 330 621.722.865 528.551.800
1. Phai tra dai han khac 337 621.722.865 528.551.800
B. | NGUON VON (400=410) 400 327.255.878.791 221.923.202.527
L. | Vén chii s& hiru 410 327.255.878.791 221.923.202.527
Vén gép ciia chii s hiru 411 164.250.000.000 82.125.000.000
Thing du vén ¢ phén 412 33.502.910.000 22.721.250.000
Vén khac ciia chii sé hiru 414 3.656.202.300 3.656.202.300

Quy dAu tu phat trién 418 114.390.296.941 109.890.296.941
Loi nhuan chua phan phdi 421 11.456.469.550 3.530.453.286
- LNST chua PP liiy ké dén cudi ky truéc | 421a 3.280.453.286 3.493.890.849
- LNST chua phan phéi ky nay 421b 8.176.016.264 36.562.437
TONG CONG NGUON VON (440=300+400) 440 505.376.603.404 384.295.050.126
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b/ Bio cio két qua hoat dong kinh doanh nim 2016:

CHI TIEU Mi s6
Niim 2015 Nim 2016

.| Doanh thu ban hang va cung cap 790.673.232.792 854.979.475.892

dich vu 01
2. | Céc khoéan gidm trur 02 8.900.700.651 11.706.141.551
3. D A A r « ~ 10

oanh thu thuan v¢ bin hang va 781.772.532.141 843.273.334.341

cung cap dich vu
4. | Gia von hang ban 11 641.499.677.953 685.180.659.478
S, i nhuin 60 vé ban hine vi 20

Loi nhugn gop vé ban hang va cung 140.272.854.188 158.092.674.863

cip dich vu
6. Doanh thu hoat dong tai chinh 21 3.939.661.088 6.253.143.797
7. | Chi phi tai chinh 22 165.907.826 326.276.320
8. | Chi phi ban hang 25 59.160.905.173 67.578.653.467
9. | Chi phi quan ly doanh nghiép 26 50.539.769.185 54.230.565.237
10. . A A s A . 30

Loi nhugn thuan tir hogt dgng kinh 34.345.933.092 42.210.323.636

doanh
1. | Thu nhdp khéac 31 385.901.330 642.519.603
12. | Chi phi khac 32 569.327.500 827.490.669
13. | Loi nhuin khac 40 (183.426.170) (184.971.066)
4. | Téng 19i nhusin ké todn truwée thué 50 34.162.506.922 42.025.352.570
I5. | Chi phi thué TNDN hién hanh 51 6.513.862.990 8.182.336.306
16. | Chi phi thué TNDN hoan lai 52 1.200.000.000 242.000.000
17. | Loi nhuin sau thué TNDN 60 26.448.643.932 33.601.016.264
18. | Li co ban trén cb phiéu 70 3.029 2.587

2. Phan tich danh gia:

Téng doanh thu va thu nhdp nim 2016 (861,874 ty dbng) dat 108,41% so
véi ndm 2015 tang 8,41% (tuong tng ting 66,877 ty dong) Tong chi phi nam
2016 tang 7,48% (twong Ung ting 56,21 ty ddng) so véi nam 2015. Tong loi
nhuan trude thué nam 2016 (42,025 ty ddng) dat 123,6% so vé6i ké hoach (34 ty
dong) va tang 23,02% (twong g ting 7,863 ty déng) so v6i nam 2015.

Kim ngach xuat khau hang hoa nam 2016 dat 3,152 triéu USD, tuong duong
nam 2015, co trién vong xuat khau sang thi trudng M¥, chii yéu mot sé nhan

hang méi.

\ Toéng chi phi dau tu XDCB dé thuc hién ndm 2016 la 70.848.133.131
dong dat 64,5 % so vai ké hoach, mét s6 goi thau chuyén tiép hoan thién vao

qui [ nam 2017.

Mét 56 chi tiéu déanh gid:

STT Chi tiéu

Pvt

Nim 2015

Niam 2016

1 Co cau tai san

Tai san ngan han/Tong so tai san

%

71,7
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Tai san dai han/Téng sb tai san % 29.6 28,3
2 Co ciu ngu("in von

No phai tra/Téng ngudn vén % 42,25 35,2

Ngudn vén chu s& hitu/Téng ngudn vén % 57,75 64,8
3 Ty suit lgi nhuin

Ty suét loi nhudn sau thué trén tng tai san % 6,88 6,65

Ty suét loi nhuan sau thué trén vén diéu 18 % 32,21 20,5

Nam 2016, cac chi sb phan tich ty suat loi nhuén sau thué trén tong tai
san, trén vén diéu 18 giam so v6i 2015 do vén diéu 1€ ting gép doi.
1. KET QpA QIAM SAT ”DOI YOI HOI PONG QUAN TRI, TONG GIAM
POC VA CAC CAN BO QUANLY:
1. Viéc tuan thu quz dinh hién hanh va thic hién cdc quyét dinh cua Dai hji
dong cé doéng, cia HDQT: Hoi ddng Quan tri da tich cuc trién khai cac quyét
nghi cta Pai hoi; Téng Giam ddc da nghiém tac thyc hién va tich cuc trién khai
cac chuong trinh co ban va hoan thanh céc chi tiéu ké hoach chinh ctia nim theo
Nghi quyét Dai hoi dong cb déng nam 2016.
2.Céng tdc t6 chite hop va ban hanh Nghi quyét: Hoi ddng quan trj da nghiém
tic td chirc cac phién hop thuong ky, co cac quyét dinh théng nhét, phi hop,
kip thoi trong moi hoat dong san xuét kinh doanh va dau tu cua Cong ty.

3.Cong tdc diéu hanh Céng ty: Tong Giam ddc di t6 chirc trién khai thuc hién
tdt nhitng ndi dung ctia Nghi quyét, Quyét dinh ctia HDQT Céng ty.

Iv. PHOI HQP HOAT Df)NG GIUA BAN KIEM SOAT VOI HQI DONG
QUAN TRI, BAN GIAM DOC:

- Ban kiém so4t d3 ph01 hop chat ché véi Hai dong quén tri, Ban Téng Giam dbc
Cong ty trén tinh than trao ddi, xay dung va hop tac, tAt ca cdc cudc hop HDbQT
déu moi Ban kiém soat tham du. Cac Nghi quyét cia HPQT déu dugc chuyén
t61 Ban kiém so4t dé Ban kiém soét theo d&i, giam sat viéc thuc hién céc Nghi
quyét ctia HDQT va diu hanh cta Ban Tong gidm déc.

- Thudng xuyén phdi hop cung HPQT, Ban Téng Gidm ddc Cong ty khi trién
khai thyc hién Nghi quyet cia HDQT trong hoat dong SXKD, lya chon cong ty
kiém toan ddc lap, du kién chia c6 tirc, chudn bi té chirc Pai hoi .

- Thudng xuyén trao déi cing HPQT, Ban Téng Gidm dbe trong, viéc quan ly
san xuét kinh doanh, tuan tha Diéu 1& Cong ty va cac quy dinh hién hanh.

Céc ndi dung trén d3 duge tham khao va c6 y kién thdng nhét ctia Hoi
dong quan tri Cong ty cb phan banh keo Hai Ha.

Noi nhin: TM. BAN»KIEM SOAT
- HbQT; TRUONG BAN
BTGD;

Céc phong ban; .
Co dong .
Luu: VT, BKS.
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