CONG TY CO PHAN PAU TU XAY DUNG

LUONG T@!

CONG HOA XA HQI CHU NGHIA VIET NAM
DPéc 14p — Tw do -- Hanh phiic

TP. H6 Chi Minh, ngdy thdng 06 ndm 2017

BAO CAO HOAT DONG CUA HQI PONG QUAN TRI
TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2017

Kinh giri: Dai hoi ddng cb dong

Héi ddng Quén tri (HPQT) bio céo Quy cb déng vé tinh hinh thyc hién nhi¢m vu
nam 2016 va dinh huéng hoat dong chinh nam 2017 nhu sau:

1. Két qua hoat dong ciia Cong ty nim 2016

Trong nam 2016, moi hoat dong cua Cong ty ludn dam bao tudn thi ding quy dinh

cta phap luat va Piéu 1& hoat dong cia C6ng ty.

V& mit san xuét, Cong ty van duy tri duge sy phat trién on dinh va bén viing so véi

chc nim trrde. Doanh thu trong nam 2016 ting 54% so v6i ndm 2015, lgi nhuén sau

/£
thué con khiém tén, chi dat 9,8% so véi ké hoach 2017, cu thé nhu sau: M/, :
Pon vi tinh: tj déng
e K& hoach | Thye hién | Thwe hign | TY 16 TH 2016 so voi
T Chi tieu KH) 2016 | (TH) 2016 | (TH) 2015
( T KH 2016 | TH 2015
Téng doanh thu 500 299,6 1940 | 59,92% | 154,43%
2 | Téng chi phi 487,5 296,3 191,3| 60,78% | 154,89%
Lgi nhuén sau thué 10 0,98 1,89 9,80% 51,85%
Thu nhép trén cb 0 0
4 phin (ddng/c phn) 667 66 126 9,90% | 52,38%

2. Hoat dong giam sat cia HPQT d6i véi Ban Tong Gidm dbe

Trong nim 2016, HDQT di luén song hanh cung v6i Ban Tbng Gidm dbc trong

ting hoat dong va dua ra cic chi dao kip thoi lién quan dén hoat dong san xuét cia

Céng ty. Céc hoat dong cua Ban Tbng Giam ddc tuan thu ding quy dinh cua ludt phap,

Piéu 18 Coéng ty, Nghi quyét dai hoi ddng cb dong va Nghi quyét HPQT. Ban Tong

Giam dbc da dé ra cac bién phap va chuong trinh nhim giit vitng sy phat trién bén

vimg cua Cong ty.
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3.

Céc cudc hop ciia HDQT

Trong nam 2016 cic Thanh vién HPQT da tham gia cac cude hop va ky ban hanh
cac Nghi quyét/Quyét dinh nhu sau:

- 86 lugng Thanh vién tham du hop HPQT:

TT | Thanh vién HDQT Chite vu Sil:’a‘iﬁi ;‘;’p Ty 18 Ly'ﬂf:mk':l‘;“g
1 | Bui Binh Hung Cha tich 08/08 100%
2 | Bui Pinh Hai Thanh vién 08/08 100%
3 | Nguyén Nhu Tryc Thanh vién 08/08 100%
4 | Vii Thi Thir Thanh vién 08/08 100%
5 | Nguy&n Thi Hang Thanh vién 08/08 100%

- Céac Nghi quyet/Quyet dinh HDQT d4 ban hanh
Théng qua cac cudc hop néu trén, HDQT d4 ban hanh cdc Nghi quyet/Quyet dinh

sau:
TT S6 Nghi quyét Ngay Noi dung
1 | 01/QD-HBQT/2016 | 28/04/2016 Té chirc Pai hoi cb dong thuong nién ndm 2016 5 g—;g
X . N CU G1
2 | 0210p-HBQT2016 | 03/05/2016 | Ten Khal k& hoach SXRD da dugc DHDCEOP
ong qua. ‘
NG
HDQT kiém tra tinh hinh thi cdng tai céc cong—
3 | 03/Qb-HDPQT/2016 | 06/07/2016 irinh trong 6 théng d3u ndm 2016 AN-TP.
Co cAu lai va didu chuyén mét sb nhén sy cha chét
4 | 04/QD-HDQT/2016 | 12/07/2016 tai cac cong trinh dang thi cong va sép hoan thanh.
Kiém tra va dén dbc thi cong cong trinh 6 thang
5 | 05/QD-HPQT/2016 | 15/07/2016 | con lai ndm 2016 va chuén bi cho thoi tiet mua
mua bao.
6 | 06/QD-HDQT/2016 | 10/08/2016 Klf,em "cra an ceto tai chinh ban nién 2016 da dugc
soat xét ki€m toan.
Chi dao Ban Tng Gidm dbc xem xét lai ngudn vén
7 | 07/QD-HDQT/2016 | 23/08/2016 phuc vu cho SXKD nhim han ché chi phi li vay.
8 | 08/OD-HDQTA2016 | 18/11/2016 I;I(;)llgcz)r(;gl ’?uan tri thong qua han muc tin dung ndm
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4. Thu lao cia HPQT nim 2016

Do viéc kinh doanh nim 2016 khong dat chi tiéu so v6i K& hoach Pai hoi
ddng cb d6ng thudng nién ndm 2016 giao, nén HDQT chua nhén thi lao.
5. K& hoach, dinh hwéng ciia Hoi dong quan trj nim 2017

T4 chitc thanh céng Dai hoi déng cd déng thuong nién nim 2017, d& xuét Pai héi
céc vin @ thudc thdm quyén quyét dinh ciia Dai hoi dbng cb dong.

Phén diu va giam sat chit ch& qua trinh tridn khai thuc hién ké hoach kinh doanh
nam 2017 theo B4o cdo ciia Téng Gidm dbc trinh Pai hdi ddng cb déng thudng nién

nam 2017.

Giam sét chit ché cac du 4n dang thuc hién va du kién thuc hién nim 2017 nhu

sau:
- Du 4n La Son — Ty Loan (g6i thdu 20) phén d4u hoan thanh trong thang 10/2017 ;

- Du an dutng cao tdc Hai Phong (géi thdu CW3A) phrfm dAu thuc hién theo ding 16
trinh Hop ddng d3 ky két. Du kién du 4n nay s& hoan thanh trong thang 10/2018 ;

- Du an Duong cao tbc Pa Ning — Quang Ngai (goi thiu A1) phén d4u thuc hién
theo diing 19 trinh Hop ddng da ky két. Dy kién du 4n nay s& hoan
thang 08/2018 ; A

dy kién 1.100 ty dong) trong Quy 3 ndm 2017;

_ M& rong thi phén thi cong xay 1ip & cac tinh thanh khu vyc phia nam;
- Ciing cb, phat trién va mé& rong thi cong xay 18p & cac tinh thanh khu vyc phia béc;

- Tich cuc tham gia vao cac Goi thau thi cong xay dung mang luéi duong cao tbc
Viét Nam trén céc tinh thanh ca nudc.

- Xay dung hinh anh thuong hiéu LUTACO ngay mét 16n manh.

Tréan trong./.fre—
HOLD ONG QUAN TR]
1 ¢ z T
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CTY CO PHAN PAU TU XAY DUNG
LUONG Tal

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Tw do — Hanh phiic

TP. Hd Chi Minh, ngay((thang 06 nim 2017
BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016 VA
KE HOACH KINH DOANH NAM 2017
TRINH PAI HOI PONG CO PONG THUOGNG NIEN NAM 2017

Kinh giri: Pai hoi ddng cb dong

Ban Tbng Gism dbéc (Ban TGP) béo cdo Quy cb dong v& tinh hinh thuc hién
nhiém vu ndm 2016 va ké hoat dong kinh doanh ndm 2017 nhu sau:
1. Panh gia két qua hoat ddng sén xuat kinh doanh
Don vi tinh: ty ddng "

St Chi tidu Kéhoach | Thwe | %TH2016/ | Thyc hién | %TH2016/T
2016 hién 2016 | KH2016 2015 H2015

Doanh thu thuén 500 287 58% 193 148%

2 | Loi nhufn sau thué 10 0,98 19% 1,88 52%

Thu nhép trén ¢b phin 667 66 10% 126 52%

Trong nim 2016, c&n cir chi tiéu ké hoach san xuét kinh doanh d3 dugc Dai hoi
ddng cb dong thudng nién théng qua, Ban Tdng giam dbc da tién hanh trién khai thuc
hién muc tiéu phuong huéng hoat dong da dinh. Mac di tinh hinh két qua hoat dong
san xuit kinh doanh trong nim 2016 khong dat nhu ky vong néu ra tai Nghi quyét Hoi
ddng cb dong, cu thé doanh thu thuc hién chi dat 287 ty ddng/500 ty dong doanh thu
ké hoach (dat khoan 58%). Nguyén nhan chu yéu 12 do 4nh hudng cia thoi tiét mua
bao kéo dai va viéc gidi phong mat bang ciia cac dy an trong yéu bi chim so voi ké
hoach nén cdng tic thi cong bi cham v& mat tién d6 va mot phﬁn cong viéc hoan thanh
nhung chua duge nghiém thu 1am anh hudng dén doanh thu k& hoach.

So sanh tinh hinh thuc hién ciing k¥ nam 2015, doanh thu thuan ting 48% (287 ty
ddng/193 ty ddng). Tuy nhién xét v& miit hiéu qua quan ly thi két qua lgi nhudn nam
2016 dat 52% so véi cing ky ndm 2015. Nguyén nhén chi yéu 1a do két chuyén chi phi
d& dang cta cong trinh Tan Hoa Lo Gém dua vao chi phi khac nén di anh huong dén

Loi nhuén cda ca nidm.
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2. Tinh hinh tai chinh:
a) Tinh hinh tai sén:
Tai thoi didm 31/12/1016 Téng gia tri tai san dat 594,8 ty ddng, ting 58,1 ty dong

tuong duong 10,8% so voi nam 2015. Xeét v& co cAu tai san thi t3i san ngén han chiém

60% trong tdng gié tri tai san.

Pon vi tinh: ty ddng

Chi tiéu Nim 2015 Nim 2016 Ting/gidm

Téng tii sdn 536,7 594,8 10,8%
Tai san ngin han 256,5 359,0 39,9%
Tai san dai han 279,8 235,8 -16%

b) Tinh hinh ng phai tra

Chi tiéu 2015 2016 Tiing/giam

Téng ngudn von 536,7 594,8 10,8%
No phai tra 354 412 16,3%
No ngén han 312 397 27.2%
No dai han 42 15 -64%
Vén chi s& hitu 181 182 0,5%

Trong nam 2016 téng ng phai tra clia Cong ty 14 412 ty dbng chiém 69% tdng gia
tri tai san. Trong d6 ng¢ ngén han chiém 96% tbng no phai tra. Ng phai tra ting 27% so
v6i cing ky nidm truge vi Cong ty dang nhin thém nhiéu dy 4n méi 16n trong nim va
dang vao giai doan chinh thi céng nén cAn thém v6n ngén han dap Umg yéu cAu san
xuht. Cong ty khéng phét sinh ng x4u phai trad va moi khoan vay/ ng phai tra dang

trong tAm kiém soat.
3. Cong tic didu hanh hoat dong doanh nghiép:
a) Cong tac quan ly:

Tiép tuc duy tri phuong thitc quan ly bang cach phan dinh rd trach nhiém timg bd

phén, phong ban, tranh chong chéo vé chirc ning, nhiém vy va quyén han.

Phén c4p, phan quyén cling nhu giao trach nhiém cao hon nita cho céc trudng bd
phan dé& nang cao tinh chu dong va linh hoat trong quén ly, ting cuong ky luét lao
dong, nang cao kién thirc, k§ nang, trich nhiém lao dong va hiéu qua cong vigc cla
CBCNV.

Duy tri va cai tién hé théng quan ly chét luong theo tiéu chuin ISO 9001:2008
trong tAt ca céc khau san xuét, kinh doanh va thyc hién cc bién phép quéan ly céc hoat

dong ctia Cong ty.
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Luén ludn duy tri viéc xay dung va ciing c6 lyc lugng nhén sy, co ché hoat dong,

quy trinh, chinh sach chuén chuyén nghiép... sin sang cho giai doan phat trién méi.

Tiang cudng hon nita cong tac quan ly va kiém soat ndi bo theo diing quy trinh, quy
ché cong ty d4 ban hanh.

b) Cong tac phat trién san xuét kinh doanh:

Tiép tuc mé& rong hop tac, lién doanh véi cac doanh nghiép cing nganh nghé, dic
biét 1a cac Doanh nghiép nudc ngoai dé tiép thu khoa hoc quéan ly, cong nghé thi cong,
phong céch 1am viéc, tu duy méi trong quan tri, diéu hanh doanh nghiép.

Cong ty diy manh tim kiém tiép can cac du 4n theo cac ngudn vén du tu phat
“trién, tAp trung vao céc dy 4n trong diém cia chinh phu, cdc dia phuong. Cac chuong

trinh cép béach cia qubc gia nhu chuong trinh vé chdng han min, chuong trinh ning

A 4 A ° s A 8?@8(
cap cac do thi khu vuc mién trung ..... ;;j

PHAN
XAV D
cong, bao dudng, ning cip két cau ha tang giao théng cho cac db thi, cong nghé m&iG Tl

Timg budc diu tu cong nghé, tién phong tng dung cac cong nghé méi trong thi

trong thi cong cac 16p két cau 4o dudng, mit dudng. gf}
p—

Hop tic trong linh vyc giao thong db thi, chéng ngép, méi trudng.
¢) Cong tac ngudn nhén lyc:

Véi phuong cham dau turr cho con ngudi 1 yéu té quyét dinh thanh céng, cong ty
tiép tuc c6 cac giai phap dbng bod @& nang cao vai tro trach nhiém ctia timg can bd cong
nhén vién. Théng qua hoat dong thi dua, sing tao, cac bubi giao luu sinh hoat dé tao
diéu kién xdy dung vin héa cong ty, gin két ngudi lao dong va thiic diy tinh than hop

tac clng sang tao va phat trién.

Bén canh d6, tip trung vao cong tac quan ly nhén sy, xay dung cac quy trinh chuin
cho cong tac tuyén dung, quan 1y va dao tao nhén sy. Ngay tir d4u nim, cac bd phin
phai xay dung k& hoach vé nhan sy va phuong huéng dao tao phat trién ngudn cho
timg b phan giri v& dé phong nhan sy tong hop va trinh théng qua chuong trinh phét
trién dao tao todn cong ty. Tiép theo, trong qu4 trinh trién khai thuc hién sé lién tuc cép
nhét, ghi nhan dé xay dung chi tiét c4c ké hoach dao tao cho timg bd phén, van hanh
cac chuong trinh cu thé xay dung ngudn nhan lyc chién lugc cho hoat dong phat trién

cua cong ty.

Cbng ty ciing quan tim chdm lo cho ngudi lao dong, dam bao cac dly do cac ché

d6 luong, thudng dé dam bao nguoi lao dong yén tdm cdng téc. Pdng thoi, xdy dung
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co ché giao nhiém vu cho céc truéng bd phén phat hién va thic day céc nhan su co thai
d6 1am viéc tich cuc, hiéu qua dé kip thoi dong vién va cé cac che do thudng, dong

vién turong ximg v6i qua trinh cong hién cla ngudi lao dong.

Cong ty cling tdp trung nhiéu vao chinh sach phiic lgi, didu chinh qui ché tra luong,
thudng theo huéng thu nhap ciia ngudi lao ddng ghn lidn véi hicu qué san xuét kinh
doanh, trén nguyén tic cong bang, thuc hién nghiém tic quy ché dan chu co so, thoa
uée lao dong tap thé, ndi quy lao dong trong Cong ty. Thuc hign viéc khen thudng
nhim t6n vinh nhitg c4 nhan cé nhiu céng hién, cam két 1am viéc lau dai va 13 nhimg
Can bd quan ly tiém ning ciia Céng ty, duge chi trong dio tao phat trién d& xem xét

vao vi tri quan ly chu chét ctia Cong ty.

Phéi hop véi doan th& va chinh quyén co s&, cong doan phat dong phong trao thi
dua trong cac bo phin san xuét va toan Cong ty. Qua cic phong trao thi dua cé so két,
téng Kkét dé dong vién, khen thudng kip thoi cac don vi ca nhan xuét sdc. Ngoai ra cong
ty thuéng cac ngdy 1€ 16n 30/4, 1/5, 2/9 va dip cudi nim (luong thang 13; thuéng theo
danh hiéu thi dua; thudng hoan thanh vuot mirc ké hoach,...). Bén canh d6 con c6 céc
ché d6 dai ngd khac nhur: nghi mét, du lich, kham chira bénh,...

Tiép tuc nang cao thu nhip cho nguoi lao dong tuong ximg v6i hidu qua san xudt
kinh doanh. Thu nhap phai ddm bao ngudi lao dong va gia dinh ho yén tdm cdng tac vi
su nghiép phét trién chung, thu hut dugc nhén tai, ddnh gid céng bing, khuyén khich
c4 nhan c6 ning lyc chuyén mén, tinh than trach nhiém, chi dong, sang tao trong cdng
viéc.

d) Cong tac Tai chinh ké toan:
Tiép tuc duy tri cdc mdi quan hé t6t véi cac dbi tac chién luoc, cac Ngan hang va
cong ty cho thué tai chinh, Tép doan Tai chinh, Quy déu tu... dé nhan nguén von, dam

bao dap tmg nhu cau ngudn von phuc vu dau tu cho cac dy an cia Cong ty.

X4y dung cac bién phap quan ly t6t va st dung hidu qua ngudn vén trong qua
trinh dAu tu, thuc hién cac du 4n.

Tham gia gbp vén mét cach hiéu qua vao céc cong ty lién doanh — lién két c6 hoat
ddng hd trg cho céc dinh hudng chinh cia LUTACO d8 ting hiéu qua du tu va quay
vong von. Cé cac budce di thich hop dé nang cao hiéu qua cong tac thu hit vbn dau tur

tir thi trudng ching khoan dé nang vén didu 18, m& rong qui mo hoat dong kinh doanh.

e) Cong tac quanly chét luong va k§ thuat thi cong, an toan vé sinh lao dong:
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Céng ty timg budc ap dung quan ly chit luong thi cong, vé sinh méi trudng va an
toan lao dong theo ti€u chuén quéc té tién hanh ding ky ching chi nha thiu quéc gia
va 4p dung b tiéu chudn quan ly chét lugng ISO 9001 d8 dam bao du diéu kién va

nang lyc tham gia c4c dy an thau quoc t€ voi yéu cau cao vé k¥ thuét va chat luong.

Ap dung hé théng hoa cac quy trinh quén 1y, ing dung hé théng quan 1y tién tién
dé nang cao cong tic quan ly va didu phéi céc du 4n xdy dyng, (mg dung cong nghé
théng tin trong céng tac cung Umg vét tu, theo doi va quéan ly k¥ thuét thi cong, nghiém
thu thanh toan. Cu thé d3 4p dung céng nghé méi trong quéan ly nhu hé théng BIM
trong quan ly ban vé thi cong va bb tri cong truong, hé théng ERP trong céng tdc quan

Iy cac quy trinh nghiép vu quén ly dy an.
Céng ty d& thanh 13p Héi ddng bao ho lao dong dé t6 chirc thuc hién he théng bao

ho lao dong, ban hanh va giam sét thyc hién ni quy vé an toan lao dong, vé sinh moi
trudmg cho toan bd cac dy 4n dang thi cong cua cong ty,.t(z) chirc tip huén va chp chimg
chi ATLD cho ngudi lao dong, cép phét kip thoi cac trang bi bao hd lao dong cho c%iﬁ
nhén san xuét, thanh 14p doan kiém tra va thuong xuyén ki€m tra tai cOng trinh.

bao cong tac thi cong tuyét an toan lao dong, vé sinh va dam bao moi truong. -“‘%‘;

4. K& hoach san xuit kinh doanh nim 2017

Chi tiéu Nim 2017 (tj dong)
Nhu ciu sit dung vén 650
Tbng doanh thu 300
Téng chi phi 299,2
Loi nhudn truéc thué 0,8

Tran trong ./.
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CONG TY CO PHAN PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

MA‘I DPoc lap — Tw do — Hanh phiic
Sé: 93 /TTr-LUT.HPQT TP. H3 Chi Minh, ngay 06 thdng 06 ndm 2017

TO TRINH

Mot s6 vin d2 cin biéu quyét tai Dai hji ddng cb dong thwdng nién nim 2017

) Kinh giri: PALHQIDONG CO DONG ‘
CONG TY CO PHAN DAU TU XAY DUNG LUONG TAI

Héi ddng Quén trj Cong ty Cb phan Dau tw Xay dung Luong Tai (Cong ty) xin giai

trinh chi tiét cac vén d& dua vao bidu quyét tai Dai hoi dong co dong thudong nién ndm

2017 nhu sau:
1. Théng qua Bdo cdo tai chinh nim 2016 ciia Cén

D& nghi Dai hoi dbng cb dong théng qua Béo céo
yéu nhur sau:

g ty da dwgc kiém toan.

t3i chinh nim 2016 véi két qua chu

TT | N¢gi dung

Sé tién (d0ng)

1 | Téng doanh thu

299.569.269.594

Tdng chi phi, trong d6

296.284.591.653

- | Gia vbn hiang ban 252.273.145.940

- | Chi phi tai chinh 17.247.092.103

- | Chi phi ban hang -
- | Chi phi quén ly doanh nghiép 7.650.797.075

- | Chi phi khéc 19.113.556.535

3 | Loi nhufn trudc thué 3.284.677.941

2. Phan phéi lgi nhudn sau thué nim tai chinh 2016

Téng lgi nhuan sau thué nim 2016: 984.232.794
nhu sau:

dbng, @& nghi phan phéi lgi nhusn

- Trich Qu§ Khen thuéng Phic lgi (5%): 49.21 1.640 ddng

- Trich Quy dy phong tai chinh: 935.021.154 dong
3. K& hoach san xuét kinh doanh nim 2017

TT | Néi dung S6 tién (d6ng)
1 | Nhu cdu st dung vén déu tu 650.000.000.000
2 | Téng doanh thu 300.000.000.000
3 | Tong chi phi 299.200.000.000
4 | Loi nhuan trudc thué 800.000.000




4. Quyét dinh thu lao ciia Hoi dong Quan tri va Ban kiém sodt nim 2017
Pé dam bao mirc thi lao ciia Hoi ddng Quan trj va Ban kiém soét twong xing voi tinh
hinh hoat dong cia Cong ty, kinh dé nghi Dai hoi dbng cb doéng thong qua mirc thi lao

ctia Hoi d6ng Quan tri va Ban ki€m soat nam 2017 nhu sau:

) < £ Tong thu lao
TT Chirc danh (zgl‘l’g'/?l"g":;‘i‘/‘ﬂfg;;) ngsl‘:b,i nﬁ’lgq 2017
(dong)
1| Thanh vién HDQT 4.000.000| 4 192.000.000
2| Truéng ban kiém sodt 3.000.000| 1 36.000.000
3| Thanh vién Ban kiém soét 2.000.000| 2 48.000.000
Téng cong 276.000.000

5. Thay d6i thanh vién Hi dong Quén tri
Thanh vién Héi ddng Quan trj nhiém ky 2014 — 2019 da dugc Dai hoi dong cb dong

bau chon hién dang tai nhiém gbm c6 nhiing dng ba sau:
- Ong Bui Pinh Hung — Chu tich Hoi ddng Quan tri
- Ong Bii Dinh Hai - Thanh vién Héi dong Quén trj
- Ong Nguyén Nhu Tryc - Thanh vién Hoi ddng Quan tri
- Ba Vii Thi Thir - Thanh vién Hoi dong Quén tri
- BaNguyén Thi Hing - Thanh vién Héi dong Quan tri

Ngay 06/6/2017, Hoi dbng Quan tri Cong ty nhén dugc Don xin tir nhiémi !
Hdi ddng Quan tri cia Ong Nguyén Nhu Tryc v6i 1y do: nghi huru. P& dam bdb ding sb

lwong thanh vién Hoi ddng Quan tri theo Diéu 1& Cong ty, tudn thi yéu chu v& quan tri dbi
v6i Cong ty ni€ém yét. Hoi dbng Quan tri kinh trinh Dai héi dbng cb dong thong qua viéc

mién nhiém va bau bd sung 01 thanh vién Hoi dbng Quan tri m6i nhu sau:
- MiZn nhiém Thanh vién Héi ddng Quan tri db6i véi Ong Nguyén Nhu Truc

- Béu bd sung Ong Pinh Anh Kiét (theo Ly lich kém theo) 1am Thanh vién Hoi dong
Quén tri Cong ty nhiém ky 2014-2019 thay thé cho Ong Nguyén Nhu Tryc .

Kinh trinh Pai hoi déng cb dong xem xét va thdng qua.

TM. HQI BONG QUAN TRI
CHU TICH ,

Noi nhin:
-  Nhw trén;
-  Luu: VT.

o BUI })INH HUNG



CONG TY CO PHAN PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
LUOONG Té| D6c 1ap - Tu do — Hanh phiic
—000---
TP. Hé Chi Minh, ngay 06 thdng 06 nim 2016

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI BONG CO PONG THUONG NIEN 2017
CONG TY CO PHAN PAU TU XAY DUNG LUONG TAI

- Cin cir vao didu 1¢ Cong ty cb phin dau tu xay dung Lwong Tai v& quyén han va
trach nhiém cia ban ki€m soat.
- Cin ctr vio bao c4o tai chinh nim 2016 do Cong ty cb phan Péu tu Xay (dung Luong

Tai l4p da duge Céng ty TNHH Dich vu Tu van Tai chinh K& to4n va Kiém toan phia
Nam kiém toan.

) Ban kiém sodt xin bao céo trudc Da% h(f)i‘ déng cb dong vé tinh hinh hoat dong san
xuét kinh doanh nim 2016 cia Cong ty C6 phan Dau tu Xay dung Luwong Tai nhu sau :
I. Tinh hinh hoat dng, quén tri clia cong ty:

Tinh hinh t3i chinh niim 2016 ctia Cong ty da duoc thé hién dy dn, 13 rang trong béo
cdo tai chinh va da dugc kiém toan bsi Cong ty TNHH Dich vu Tu van Tai chinh Ké
toan va Kiém toén phia Nam kiém toan. Trong d6:

- Doanh thu thyc hién 287,249 tj ddng chi dat 57.45 % so v6i ké hoach dé ra nhung
ting 48% so v6i ndm trudc.

Lgi nhuan sau thué giam 48% so v6i nim 2015.

Vao thang 08/2016, cong ty thay dbi ké toan truréng kiém ngudi cong b thong tin.

Trong ndm, hdi ddng quan tri da td chitc cac cudc hop quy, nim theo quy dinh:\.

- Thuyc hién trién khai tinh hinh thi céng, co cau lai nhén sy, xem xét lai cac ngudn von
vay va chi phi ldi vay.

- Thanh Iy mét s& may méc thiét bi d4 cii dé xay ra hong hoc lam anh hudng dén tién
d6 thi cong.
- Hoi dbng quén trj ciing théng nhét muc tiéu kinh doanh chinh 13 xdy dung co s& ha
ting nén da thanh 1y toa nha cho thué.
II. Nhén xét va kién nghi ciia Ban kiém soat:
1. Nhin xét

Qua xem xét mot s6 bao céo va tinh hinh thyc t€ tai cong ty, Ban ki€m so4t nhén x€ét
mot so van dé sau:

- Céc hoat dong cia Coéng ty trong nam 2016 déu tuan thi theo cic quy dinh phap luét
hién hanh, diéu 1 ctia Cong ty va ndm trong pham vi nganh nghé di ding ky kinh doanh.

- Cong ty da thyc hién diy di cic chinh sach luong, thuéng, bdo hiém, an toan lao
dong va dam bao quyén 1¢i khéc cho ngudi lao dong.

- Ban didu hanh d3 tiét giam chi phi 14i vay so v6i ndm trudc 1a 2,4ty dbng.



- Céc cong trinh hoan thanh di lau nhu cao tbc Ha Noi Hai Phong, cong trinh Mé& rong
Quéc 16 1 doan qua tinh Binh Thuén va cong trinh tuyén tranh thanh phé Phia Ly....
nhung chua dugc nghiém thu, quyét toan do d6 chi ph1 d& dang con nhiéu anh huéng den
ngudn vén va xac dinh két qua kinh doanh cia don vi.

- Tép trung xe may va nhén luc dé thi cong cong trinh 16n cua cong ty 1a cao toc ba
Ning - Quang Ngai. Bén canh d6 con thi cong cac cong trinh khac nhu cong trinh Hb Chi
Minh doan La Son — Tay Loan, xdy dung ham chui ciu Rao va dudng din thudc du 4n
phat trién giao thong d6 thi Hai Phong.

2. Kién nghi:

- Néng cao hé théng théng tin quan 1y dé hd trg cho qua trinh quan ly va kiém soat
hoat dong nhim dua ra quyét dinh kinh doanh kip thdi va chinh xéc.

- Lua chon va tip trung cac ngudn hre d8 trién khai cac du 4n c6 hiéu qua.

- Gidm sét chit ch& cac chi phi san xuét, chit luong cong trinh, xiy dung ké hoach
dong tién nhim st dung vén c6 hiéu qua nhét.

3. Phwong hwéng hoat dng nim 2017 ciia Ban kiém sooat:

- Trong ndm ban kiém soét s& tién hanh klem so4t dinh ky hang quy néu c6 vi pham
ché o diéu 1é cong ty sé& bao cdo dai hoi dbng cb dong.

- Kim tra, kiém so4t khi c6 yéu ciu ciia dai hoi dbng cb dong.

Tréan trong.

TM Ban kiém sodt
Trudéng ban

/.—__A

HUYNH THI THANH PHUONG



CONG TY CP PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

LUONG TAI Doc 1ap - Tu do - Hanh phuc
BAN KIEM SOAT
Sé: 92/TTr-LUT.BKS TP. H6 Chi Minh, ngay 06 thdng 6 ndm 2017
TO TRINH

Veé viéc lira chon don vi kiém to4n nim tai chinh 2017

) Kinh giri: DAI HQI PONG CO PONG ‘
CONG TY CO PHAN PAU TU XAY DUNG LUONG TAI

Cin cir:
- Luét Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Luat Chimg khoén sé 70/2006/QH11 ngay 29/06/2006;
- Diéu 1é T chirc va hoat dong ciia Coéng ty Cp Piu tu Xay dung Luong Tai.

Ban Kiém soét Cong ty Cb phin PAu tu X4y dung Luong Tai kinh trinh Dai
hoi ddng cb dong thong qua vé viéc “Uy quyén cho Héi ddng Quan tri lya chon
Céng ty kiém to4n trong danh sach duoc Uy ban chimg khoén nha nudc cong bb va
cho phép kiém toén nhimg Céng ty niém yét dé kiém toan Béo cdo tai chinh nim
2017 cho Cong ty C6 phan Pau tu X4y dung Luong Tai”.

Hbi dong quén tri s& cin cir vao céc tiéu chi chét lugng, uy tin, gia cho canh

tranh va sy h tro tir don vi kiém toan dbi véi Cong ty d€ lya chon.
Kinh trinh Pai hoi dong cb dong xem xét va thong qua.

TM. BAN KIEM SOAT
TRUGNG BAN

M
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HUYNH THI THANH PHUONG
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