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Cong ty Co phan Gach Khang Minh Ben cao ba

NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO

Cong ty ¢d phan Gach Khang Minh hoat dong trong linh vuc chinh la san xut
gach khong nung, cung cap tai khu vuc mién bic. V4i dac thu hoat dong kinh doanh
trong linh vuc tren viée thuc hién cac chi tiéu ké hoach cia Cong ty co thé bi anh
hudng tir cac yéu to sau:

1. Rii ro vé kinh té

Cac chi 56 kinh té vi mo chinh thuong dugc sir dung dé danh gia sy phat 1rién
cta nén kinh té mot quoc gia bao 2dm toc do tang truong GDP, lam phat, 1ai suit, ty
gia hoi doai... Su bién dong cua cac yéu td nay thuong mang tinh tac dong hé thdng
t6i da s6 cac nganh nghé trong nén kinh té.

Viée ky két cac higp dinh thuong mai véi cac nude bao gom: Hiép dinh thuong
mai tu do Viét Nam — Han Qudc; Hiép dinh thuong mai tu do ViCl Nam va Lién minh
Hai quan Nga — Belarus — Kazakhstan; Hi¢p dinh Péi tac Kinh té Chién luge xuyén
Théi Binh Duong (TPP) s€ la diéu kién thuan loi thic day hoat dong san xuat kinh
doanh ctia doanh nghiép, Ve lau dai s& anh huong tich cuc dén tang trudng kinh té. Tuy
nhién viée hoi nhap kinh té quéc té sau rong hon cting dat ra khong it thach thirc cho
cac doanh nghlep trong nude do phai doi mat véi ap luc canh tranh dé gitr virng thi
truong truyén thdng, thim nhip va m¢ rong thi truong mai.

Nam 2016, tinh hinh kinh té vi mé tiép tuc 6n dinh va ¢ nhitng chuyén bién tich
cuc: Ting truong kinh té dat 6.21% thép hon so voi ké hoach (6,7%) va so vOi ndm
2015 (6, 68%) (1) Lam phat niam 2016 dat 4,74% cht yéu do gia dich vu cong du’()’(.
chu dong diéu chinh; (ii) Niém tin nha dau tu nude ngoai ngay cang dugce cung ¢b vio
on dmh vi mo; (iii) Ty gia va thi truong ngoai héi on dinh; (iv) Can can thanh toan
quoc té dao chiéu; Boi chi NSNN dat thip hon so véi ndam 2015, chi NSNN ciing ting
thiap hon & murc 2,7% so v6i thye hién nam 2015; Xép hang moi truomg kinh doanh
nam 2016 cta Viét Nam tang 9 bac (theo WB). Diéu nay da tao diéu kién cho khu vuc
doanh nghiép tiép tuc phat trién.

Theo Toéng Cuc T héng ké, Tong san pham trong nuéc (GDP) nam 2016 ting
6,21% so vai ndm 2015. Muc tang truong nam nay tuy thap hon mirc 6,68% (,Ud 2015
va khong dat muc tiéu ting truong 6,7% de ra, nhung trong b6i canh kinh té thé gioi
khong thudn, gia ca va thuorng mai toan cau giam, trong nude gap nhiéu kho khin do
thoi tiét, moi truong bién dién bién phuc tap thi dat dugc murc tang truong trén la mot
thanh cong, khang dinh tinh dung ddn, kip thoi, hiéu qua cua cac bién phap, giai phap
dugc Chinh phu ban hanh, chi dao quyét liét cac cap, cac nganh, cac dia phuong cling
thuc hién.

Tang truéng GDP quy I nam 2017 udc tinh tdng 5,1% so voi cung ky nam trudce
tuy cao hon mirc tang cua quy I cac nam 2012 - 2014, nhung lai thap hon so vdi mirc
tang 6,12% ctia cung ky nam 2015 va 5,48% cua cung ky nam 2016. Bao cao tir Tong
cuc Théng ké ciing cho biét, trong khi khu vuc nong, lam nghi¢p va thiy san, nganh
nong nghi¢p da cho thdy du hiéu kha quan véi muc tang 1,38% so vdi cung ky nam
trude (quy 1/2016, nganh nay giam sau 2.69%), thi khu vuc cong nghi¢p va xdy dung
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Cong ty Co phan Gach Khang Minh Ban cao bach

lai dat mue tang truong thap Cu thé. nganh cong nghiép chi tang 3.85% so voi cung
ky nam truoc, thip nhat ké tir nam 2011 tro lai day. Viée nganh cong nghi¢p tang
truong thap la ly do co ban khién tang truong GDP quy 1/2017 dat thiap. GDP quy |
tang truong thap co thé anh huong dén tiang truong GDP cua ca nam, khlcn nguy co
kho dat muc tiéu tang truong 6. 7% dc ra. Kinh té ¢ déu hi¢u chirng lai, néu cac quy
sau khong c¢6 su but pha thi nén kinh té kho co thé dat muc tiéu dé ra.

[Lam phat la yéu 16 vi mo ¢6 thé tac dong dén toan bod nén kinh té. anh huong
khong nho dén nén kinh té noi chung va Cong ty noi riéng. Murc lam phat dugc kiém
ché theo muc tiéu diéu hanh tong hoa kinh té vi mo la co s¢ cho chlnh sach tai chinh
tién 1¢ ndi long trong nam, dong thoi k\ vong ty quat chi phi lal suat vay. lai suat tréi
phiéu thap hon nham tang kha nang tiép can nguon tai chinh can thiét tai tr¢ cho hoat
dong mo rong qui mo kinh doanh. V&i nhimng déu hi¢u cai thién vi mo ro rét cudi
nam 2014 cho dén nay ciing nhu cac dinh hudng tai cAu tric nén kinh té, thoai von dau
tu ngoal nganh kinh doanh chinh hay vi¢c chi trong tang hi¢u qua dau tu cong da mo
ra trién vong dat duge muc tiéu duy tri tang truong on dinh va kiém Lhe lam phat duy
tri dén hét nam 2016. Lam phat nam 2016 la 4.74% dLl'O'l mure tran quc hoi dé ra la

5%. Tuy nhién. lam phat luon phu thugc vao nhiéu yéu td bién dong kho xdc dinh.
Trong truong horp ty ¢ lam phat co su bién dong khong thuan lgi thi ¢o thé s& anh
huong dang ké dén nén kinh té noi chung va Cong ty néi riéng. D¢ han ché rui ro trugt
gia. Cong ty ky hop dong dai han voi khach hang trong do gid ca dugc diéu chinh linh
hoat nham dam bao lwong hang cung cap cho d6i tac va gia ca canh tranh so voi thi
truong.

Theo Uy ban gidm sat tai chinh Qudc gia trong bao cao 4 thang dau nam cho
biét, sau khi 1ai sudt huy dong tang tir 0,1-0,5% tai mot s6 NHTM ké tir thang 3, sang
thang 4/2017, thi trudmg chua ghi nhan thém muc diéu chinh dang ké nao. Tai thoi
diém cudi thang 4. 1ai suat huy dong binh quan ky han trén 12 thang dao dong quanh
mic 7%. Viéc on dinh mat bang 1ai suat nhirng thang con lai cua nam 2017 s& chiu
nhiéu thach thirc hon 2016 do: kv vong vé lam phat va ty gid gia tang khi Fed du kién
tang i suat it nhat 3 lan trong nam nay: No xdu chua duge xur ly triét tiép tuc la rao
can 16n cho ha mat bang lai suat. Do do, 1ai sudt huy dong co stre ép ting cao hon mirc
tang cua nam ngoai (nam 2016, 1ai suat huy dong binh quan tang 0,37 diém % ). Dong
thai chinh sach gan day cho thdy quyét tim cao ctiia Chinh phu thong qua Dy thao Luat
115 tro tai co cdu TCTD, va hoan thién co ciu nhan sy cho qua trinh nay. Thém vao do,
can gitr chénh léch 1ai suat USD va VND & mirc hop 1y: voi ky vong lam phat trung
binh ¢ murc 4%. ky vong ty Qld tang 2-4%. hién tai lai suat huy dong pho bién (trén 12
thang) xung quanh mirc 7% van dam bao ¢o lgi cho VND. Trong khi do, chénh I¢ch lai
suat cho vay USD va VND khoang 5,2%, l¢i ich nghiéng vé vay bang VND.

Bén canh do. trién vong kinh té dai han ludn chiu tac dong cua nhiéu yéu to blen
dong kho du bao ma khi xdy ra s€ nhanh chong tac dong dén tde do dau tu cua nén
kinh té va anh huong truc tiép dén hoat dong san xuat kinh doanh ctia Cong ty Co
phan Gach Khang Minh.

2. Riii ro vé lut phap

[.4 mot doanh nghi¢p Viét Nam, truoc hét hoat dong kinh doanh cua Cong ty
chiu su diéu chinh ctia Luat Doanh nghiép, Luat Thu¢ Thu nhdp Doanh nghiép. Luat
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Cong ty Co phan Gach Khang Minh Ban cdo bach

Thué Gia tri gia tang, Thué Tiéu thu dic biét... Khi niém vét co phiéu trén thi truong
chung khoan tap trung, Cong ty sé chiu diéu chinh cua Luat Chirng khoan, cac Thong
tu. Nghi dinh vé Ching khoan va Thi truong ching khoan.

Hién nay, hé thong phdp luat Viét Nam con d’mg trong giai doan hoan thi¢n dé
tao ra mot hanh lang phap ly dong bo va théng nhat, tao diéu kién thuan lgi cho hoat
dong kinh doanh cta cac doanh nghiép noi chung va Cong ty noi ricng. Tuy nhién, su
thay doi trong hé thong phap luat co lién quan dén hoat dong san xuat kinh doanh cua
Cong ty ciing s¢€ tac dong dén ké hoach phat trién kinh doanh cua Cong ty. D¢ han ché
rui ro, Cong ty luon nam bt sat sao dinh hudng phat trién ctua Nha nudc, cac van ban
hudng dan thi hanh luat nham thuc hién ding quy dinh cta Phéap luat va dinh huong
phat trién Cong ty phi hop véi dinh huéng phat trién cua Nha nudc.

3. Riii ro dac thu

San ph'lm cua Cong ty la gach xay dung day la san ph'um phai su dung nhiéu
nguyén nhién liéu. Gia cua nhién li¢u xang dau trén thi trudong thé gioi tang lén sé kéo
theo sy gia tang cua chi phi di¢n, than, chi phi van chuyén, dich vu .. Qua do tac dong
lam tang gia thanh san pham. Piéu nay sé gy anh hucrng khong nho dén hoat dong
san xuat kinh doanh cua cac doanh nghiép san xuat vat liéu xay dung trong do co
Cong ty.

P6i voi nhirng doanh nghiép trong linh vure san xuat gach khong nung, nguyén
liéu chinh dé san xuat gach xi mang c¢dt liéu 1a da mat, phu pham ctia nganh khai thac
da xay dung. Nguyén li¢u dong vai tro rat quan trong d6i voi qua trinh san xXuit nguon
nguyén li¢u co chét luong tot. sach, dong déu va co vi tri gan voi thi truong tiéu thu
lon dé thuan loi cho khau tiéu thu san pham quyét dinh dén chat lugng san phdm san
xudt ra va gia thanh san pham Chmh vi vay nhung doanh nghlcp nao c¢o vi tri nim gan
ving nguyén liéu sé ¢o loi thé vé gid thanh san Xuat san pham.

Viée lua chon ving nguyén liéu co trir lugng doi dao. chét luong tot - on dinh
nhung khong qua xa vi tri san xuat ludn la bai toan tdi uu ddi voi bat cr don vi san
xuét gach xi mang ¢6t liéu nao. Do nhan thirc dugce diéu nay Cong ty xay dung Nha
may gan vang nguyén liéu va gan thi truong tiéu thu lon, Diéu nay dam bao cho su
phat trién on dinh va bén vimng cta Cong ty.

Hién tai, tinh hinh kinh doanh cua nganh gach phat trién song song voi thi truong
bat dong san. Su phat trién cia thi truong bat dong san co nhiéu anh huong t6i toc do
phat lrlen cua nganh. Trong khi do, hién nay co rat nhiéu doanh nghiép san xuit va
cung cap san pham cung loai. do do san xuat va kinh doanh gach chiu su canh tranh
khoc liét tir cac d()dl’lh nghiép ndi dia trong nganh. Trén thi truong hi¢n nay co nth
doanh nghlep san xuét cac mat hang cung loai véi Cong ty, khong chi canh tranh v¢é
mau ma. chat luong san pham ma con canh tranh vé gia ban. Piéu nay lam cho tinh
canh tranh trong nganh tré nén hét sirc gay gat va quvet lict. Bé dimg vimng trén thi
truong Cong ty phai ¢ nhimg bién phap toan di¢n vé ky thuat cong ngh¢ trong san
xudt ciing nhu to chire hé thong tiéu thu san pham dé dap tng kip thoi yéu cau ngay
cang cao cua thi truong.

16 chire tw van: ‘ong ty o phcfn Chirng khoan An Phat 7

- . B | 1

T |
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4. Riii ro bién dgng gia c6 phiéu niém yét

Viéce niém yét ¢o phiéu trén thi truong ching khoan Viét Nam s¢ dem lai nhiing
loi ich to 1on cho Cong ty nhu: Khang dinh uy tin, quang ba rong rdi thuong hi¢u. tang
cudng tinh thanh khoan. tao co hoi cho Cong ty huy dong von dé tai trg cho hoat dong
san xuit kinh doanh, huéng dén viéc chuan murc hoa ¢ong tac quan tri va diéu hanh
cua Cong ty. Tuy nhién, rui ro bién dong gia co phiéu trén thi truong ching khoan la
dleu khong tranh khoi. Gia ching khodn trén thi truong dugce quy ¢t dinh bm nhiéu yéu
to trong do tinh hinh hoat dong san xuat kinh doanh cua to chuc mem yét chi la mot
yéu t6 tac dong. Gia chirng khoan bién dong co the do: cung - Cdu o phleu tinh hinh
kinh té - xa hoi. su thay doi quy dinh phap luat vé chirg khoan, yéu td tam ly cta nha
diu tu... Su bién dong gia co phiéu ¢6 thé gay anh huong dén thuong hiu, gia tri. tam
Iv cuia cac khach hang cua Cong ty.

5. Rui ro khac

Cac rui ro bat kha khang nhu dong dat. thién tai, bao lut, hoa hoan. chién tranh.
dich bénh, khung bd... déu gay anh huong it nhiéu dén hoat dong ctiia Cong ty.

Tom lai. voi nhirng dac thu trong linh vue hoat dong kinh doanh cua minh, Cong
ty di co nhirng bi¢n phap han ché t6i da va du kién s& khong gap phai nhirng kho khan
khach quan va chu quan trong twong lai, dam bao két qua hoat dong san xudt kinh
doanh ctia Cong ty thue hién dugc diang theo ké hoach dé ra.

1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN
CAO BACH

1. Té chirc niém yét:
CONG TY CO PHAN GACH KHANG MINH
Ong: DPang Vi¢t L¢ Chtre vu: Chu tich hoi d(;‘mg quan tri
Ong: & Hoai An Chire vu: Phé Chu tich - Giam doc
Ba: Hoang Hanh Phuc Chure vu: Ké todn truong
Ba: Nguyén Thi Thu Chtre vu: Trudng Ban Kiém soat

Chung toi dam bao rang cac thong tin va sb liéu trong Ban cao bach nay la phu
hgp voi thuc té ma chung t6i dugc biét. hodc da diéu tra. thu thap mot cach hop ly.

2. Té chire tw van:
CONG TY CO PHAN CHUNG KHOAN AN PHAT
Ong: Tran Thién Ha Chtre vu: Tong Giam doc

Ban cdo bach nay la mot phan cua ho so dang ky niém \cl do Cong ty LO phan
Chimg khoan An Phat tham gia 1ap trén co so hop dong tu van voi Cong ty ¢b phén
Gach Khang Minh. Chung to6i dam bao rang viéc phan tich, danh gia va lya chon ngon
tir trén Ban cao bach nay da dugc thue hién mot cach hop ly va can trong dua trén co
s& cac thong tin va so liéu do Cong ty ¢6 phan Gach Khang Minh cung cap.

T6 chite i van: Cong ty ¢o phan Chiing khodn An Phat 8
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Cong 1y Co phan Gach Khang Minh

Ban cdo bach

I1I. CAC KHAI NIEM
BCTC

BGD

BKS

Cong ty/ GKM
Cd phiéu
CTCP
bHDbCD

Pidu 1¢

HDQT
KTT
[uat sb: 70/2006/QH1 1

SGDCKHN

Thanh vién cht chot

T6 chirc niém yét
T6 chue tu van

T6 chire kiém toan

TSCD
UBCKNN
VDL
VND
QTC
XMCL

Bao céo tai chinh
Ban Giam doc Cong ty ¢6 phan Gach Khang Minh

Ban Kiém sodt Cong ty ¢d phan Cong ty ¢d phan Gach
Khang Minh

Cong ty ¢ phan Gach Khang Minh
C phiéu Cong ty ¢6 phan Gach Khang Minh
Cong ty ¢6 phan

Dai hoi dong co dong Cong ty ¢6 phan Gach Khang
Minh

Piéu 1¢ 16 chire va hoat dong cua Cong ty ¢H phan Gach
Khang Minh

Hoi dong Quan tri Cong ty ¢d phian Gach Khang Minh
K¢ toan truong Cong ty ¢6 phan Gach Khang Minh

La Luat quy dinh vé Ching khoan va Thi truong chimg
khoan do Quoc hoi thong qua ngay 29/06/2006

S& Giao dich Chung khoan Ha Noi

Thanh vién HDQT. BGD, BKS. KTT Cong ty ¢ phan
Gach Khang Minh.

Cong ty ¢o phan Gach Khang Minh
Cong ty ¢6 phan Ching khoan An Phat

Cong ty TNHH Dich vu tu vén Tai chinh K¢ toan va
Kiém toan Nam Vit

Tai san 6 dinh

Uy ban Chimg khoan Nha nudc
Vén dicu 1¢

Viét Nam dong

Quy tiéu chuan

Xi mang cot licu

76 chirc tie van: Cong ty ¢é phan Chitng khodn An Phat 9
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Cong ty Co phan Gach Khang Minh Ban cdo bach

IV. TINH HiNH VA PAC PIEM CUA TO CHUC NIEM YET

1.  Tém tit qua trinh hinh thanh va phat trién
1.1. GiGi thiéu chung vé tb chire niém yét

e T¢n coOng ty: Cong ty Co phan Gach Khang Minh

e Tén Tiéng Anh: KHANG MINH BRICK JOINT STOCK COMPANY.

e Tén viét tat tiéng Anh:  KMC

e Tru so chinh: Xi Thanh Son — Huyén Kim Bang — Tinh Ha Nam

e Di¢n thoai: 0351.6257888

e lax: 0351.6252221

e Van phong dai dién: Ting 5, toa nha VG Building, s6 235 Nguyen Trai,

phuong Thanh Xuan Trung. quan Thanh Xuan. thanh phd
Ha Noi, Viét Nam.

e Dién thoai: (+84.04) 22207171

e fFax: (+84.04) 22207181

e [Logo

e
KHANGMINH
e Website: www.gachkhangminh.vn
e Gidy chimg nhan dang ky kinh doanh s& 0700510750 do S& ké hoach va dau tu
Tinh Ha Nam cép lan dau ngay 23/9/2010, dang ky thay doi lan 2 ngay 25/09/2015

e Von dicu 1¢ dang ky: 45.000.000.000 dong (Bén muoi lam ty dong)

e Vén didu 1¢ thue gop:  45.000.000.000 dong (Bén muoi lam ty dong)

e Ngudi dai dién theo Phap luat: C)ng Dang Viét L.é - Chu tich Hoi dong Quan tri

e Ngay trg thanh cong ty dai chung: 6/6/2016

e [inh vuc kinh doanh:

- San xut bé tong va cac san pham tir xi mang va thach cao.

- San xuét san pham tur Plastic.

- San xuét san pham tir chat khoang phi kim loai khac chua duge phan vao dau.
- Ban budn kim loai va quang kim loai.

- Ban budn vat liéu, thiét bi lip dat trong xay dung.

- Van tai hang hoa bﬁng duong bo...

16 chite tw van: Cong ty ¢é phan Chirng khodn An Phat 10
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Cong 1y Co phan Gach Khang Minh Ban cdo bach

1.2.  Qué trinh hinh thanh, phat trién

Chu truong phat trién VLXD khong nung thay thé gach dét sét nung cua Chinh
phii duge trién khai tir nam 2001 va dgc bi¢t chu trong phat trién tir nam 2010 nham
han ché 6 nhiém moi truong, tiét kiem dat nong nghiép - bao dam an ninh luong thuc
quoc gia, tiét kiém nguyén liéu nung dét — dam bao an ninh nang luong. Day la dinh
huéng ding din cua Nha nuée, cua Chinh Phu phu hop voi xu thé phat trién hién dai
va van minh trén thé gidi.

Qua qua trinh nghién ctru nhu cau thi truong, xuat phat tir nhan thuae va dinh
hudng phat (rién san xuat san pham c6 stc phit trién 1au dai va bén vimg, chung toi
nhan thay san phém gach khong nung xi mang ¢t liéu 1a loai san phfim ¢O kha nang
phat trién manh mé& trong tuong lai. viéc Gmg dung thuc té tai thi truong Viét Nam
chua nhiéu, san phé”im ¢6 co hoi s€ tro thanh san pham day tiém nang trong tuong lai.

Xuét phat tr nhimg yéu td nay. ngay 23/09/2010 Cong ty ¢6 phan Gach Khang
Minh chinh thire duoe S& K& hoach va DAu tu tinh Ha Nam cdp Gidy chimg nhan dang
kv kinh doanh s6 0700510750 véi von dicu 1¢ dang ky la 21.000.000.000 dong, tuong
trng 2.100.000 co phﬁn._ gém 3 ¢d dong sang lap.

Thang 03/2011, day chuyén san xuit dau tién chinh thuce di vao hoat dong.

Song song véi viéc chay thir, van hanh thuong mai day chuyén san xudt thtr nhat,
Cong ty tiép tuc dau tu dé van hanh day chuyén san xuat thtr hai, thr ba va thtr tu tur
nam 2011-2014. Thang 10/2015. day chuyén thtr tu duge dua vao vén hanh. Nam
2016, cong ty tiép tuc dau tu dua thém hai day chuyén tht 5 va thir 6 vao san xuét, dua
nha may san xudt gach cua Cong ty tro thanh mot trong nhung Nha may c6 cong suat
san xuat gach xdy khong nung xi méing ¢6t lidu 16n nhat ca nude voi tong cong suat
195 triéu vién qui ticu chuan/nam. San pham dugc san xuét trén qui mo cong nghiép
¢6 kha nang chong xuyén nudgce (chong thim), khic phuc nhugc diém bi tham nudc cua
cac san pham gach khong nung xi méng c6t liéu trude day.

Thang 11/2013: Cong ty ra mat by san pham gach xi mang cot liéu co nhiéu
thanh vach, giam chiéu day vién gach — dam bao két cau ving chac, mang lai cho
khach hang nhiéu loi ich

Hién tai Cong ty co nhiéu chung loai - mau ma san phém tir Gach dac (dung dé
xdy mong va tuong chiu luc) dén Gach ¢6 do rong trén 40% ( dung dé xay tuong ngan,
trong luong nhe). San pham cua Gach Khang Minh da dang kich thudc, dap tng moi
qui chuan v¢ do day tuong xdy. voi nhi¢u uu diém vuot troi so vdi gach nung nhu:
cuong do chiu luc cao, tién do xay dung nhanh. tiét kiém chi phi. thuan tién trong thi
cong. Ngoai ra. Cong ty ¢6 the hop tac san xuat theo mau dat hang cu thé cua timg chu
dau tu Gach Khang Minh - Chét lugng tot nhat, mau ma da dang nhat.

1.3. Qua trinh ting von ké tir khi hoat dong dwdi hinh thirc Cong ty c6 phan

Ngay 23/09/2010 Cong ty ¢6 phan Gach Khang Minh chinh thire duge So Ké
hoach va Pau tu tinh Ha Nam cap Giady ching nhan dang ky kinh doanh so
0700510750 v6i von dicu 1¢ dang ky 14 21.000.000.000 dong. twong g 2.100.000 co
phan, gom 3 ¢o dong sang lap.

Qua trinh tang von diéu 1¢ Cong ty tur khi thanh lap dén thoi diém hién tai nhu
sau:

76 chire tw van: Cong ty ¢o ph(in Chirng khodan An Phat Il
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Céng ty Co phan Gach Khang Minh

Ban cdo bach

Thang 9/2015 | 21ty 45ty

- Nghi quyét s6 06 /2015/NQ —
DHDCD bat thuong ngay
18/09/2015 thong qua phuong
an phat hanh cho co déng hién
hittu

- Gidy chimg nhéan dang ky kinh
doanh s6 0700510750 do So Ke
hoach va Pau tu Ha Nam cap
thay doi lan thir
2 ngay 25/9/2015

Phat hanh
cho ¢6 dong
hién httu

Nguon: CTCP Gach Khang Minh

Chio bén ¢é phiéu cho cb dong hién hiru, ting von diéu I¢ tir 21 ty dong 1én 45 ty

dong

- Vén didu I¢ ban dau: 21.000.000.000 ddng (tuong duong 2.100.000 ¢o phicu,

ménh gia 10.000 dong/co phicu)

«  S6 vén tang thém: 24.000.000.000 dong (twong duong 2.400.000 ¢ phiéu, ménh

gid 10.000 dong/cd phiéu)
= Voén diéu 1¢ sau phat hanh:
»  Gia phat hanh:
=  DOi tugng phat hanh:
= S luong ¢o dong:
= Hinh thie gop von:

»  Phuong an su dung von:

10.000 (muoi nghin) dong/co phén

¢ dong hién hitu
03 ¢ dong

Gop von bang tién

Tai co cdu mot s6 khoan vay. giam chi phi tai
chinh va Dau tr mua sim may moc thiét bi.

Cong ty thay doi dang ky kinh doanh theo Glay chirng nhan DKKD s6 0700510750 do
S& Ké hoach va Dau tu Ha Nam cap thay doi lan thir 2 ngay 25/9/2015.

T6 chire twe van: Cong ty ¢6 phan Chimg khodn An Phat
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Céng ty Co phan Gach Khang Minh Ban cdo bach

1.4. Thanh tich dat dwgc:

20 xAY DUNG ;
AN T ¢HUE TRIER Lt autrc 1E ViETBULD |

l‘tl

ll HUY Cl'l[fff?‘é{‘ V.ﬂﬂfi
H
1
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CONG TY €O PH \\i ACH KHANG MINI
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Huy chirong Vang Chat lwong San pham Cup Vang VTOPBUILD Chat hrong san
VTOPBUILD tai Trién lam Quéc té Bit pham nganh xdy dung vat li¢u xay ding
dong san Viét Nam — VietBuild Ha Noéi va trang tri ngi ngoai that.

2011.

ST EE Y R MO OB R A VLT AN
A Al T DY AR LT

GHUTING TRINH TU INH EHON )
m:-gucamumn r mnt!mmz Comeme &3
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e

C] JUNG NHAN
Certificate

KHANGMINH

NHAN HIEU CANH TRANI VIET NAM

The Viermam Competitive Trademeark Winner

rELTLE M 1 A T AN RELANG

Nhan hiéu Canh tranh Viét Nam nam Chitng nhdan Du dn giam phat thai -
2012 trong Chiong trinh Tw van va bznh CDM (Clean Development Mechanism —
chon Nhan hiéu canh tranh — noi tiéng  Co ché phat trién sach) do Lién Hiép

Viéet Nam nam 2012 Quoc - United Nations cap thang
05/2012.

2. Co ciu to chirc va b may quan ly ciia Cong ty
2.1. So' dd co cAu bd may quan ly va té chire

B§ may quan ly va to chire cua Cong ty duoc t6 chirc theo mo hinh Cong ty ¢o
phan voi so do nhu sau:
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So dd 1: So dd té chirc by may Cong ty

TC 8AN XUAT

TOXY THUAT

2.2. Co chu bd may quén ly di¢u hanh
2.2.1. Pai hoi dong co dong

Dai hoi ddng cb dong la co quan co thim quyén cao nhat cua Cong ty. bao gom
tat ca cac co dong co quyén biéu quyet hoac nguoi duoc ¢d dong co quyén biéu
quyét uy quyén. PHDCD ¢6 cac quyén sau:

- Thong qua stra doi, bo sung Dicu 1¢;

- Théng qua ké hoach phat trién cua Cong ty, thong qua bdo cdo tai chinh hang
nam, cac bao cdo ctia BKS, cua HDQT va ctia cac kiém toan vién:

- Quyét dinh s0 lugng thanh vién cia HDQT:

- BAu. bai nhiém, mién nhiém thanh vién HPQT va BKS;

- Cac quyén khic duoc quy dinh tai Diéu lé.

2.2.2. Héi dong quan tri

So thanh vién HDQT cua Cong ty gom 05 thanh vién. HDQT la co quan ¢o day
du quyen han dé thuc hién tat ca céc quyén nhan danh Cong ty, trir nhitng tham
quyén thuoc DPHDCD. HDQT ¢6 cic quyén sau:

- Quyet dinh co céu to chire. bo may cua Cong ty:

- Quyét dinh chién luge dau tu, phat trién cua Cong ty trén co s¢ cac muc dich
chién luge do DPHDCD thong qua:

- B6 nhiém, mién nhiém. cach chirc, giam sat hoat dong cua Ban Giam dbe va Ké
toan truong:

76 chire tw van: Cong ty c6 phan Chitng khodn An Phat




Cong ty C6 phan Gach Khang Minh Ban cdo bach

- Kién nghi sua doi bo sung Diéu 1¢, bao cao tinh hinh kinh doanh hang nam. bao
c4o tai chinh, quy ét todn nam, phuong an phan phoi, st dung lgi nhudn va phuong
huong phat trién, ké hoach phat trién san xuét kinh doanh va ngan sach hang nam
ctia Cong ty trinh DPHDCD:

- Triéu tap. chi dao chuén bi ndi dung va chuong trinh cho céc cuge hop PHDCD:
- Pé xudt viée tai co cau lai hodc giai thé Cong ty;
- Cac quy‘én khac duge quy dinh tai Diéu 1¢.

- Cociu HDQT cua Cong ty nhiém ky 2016 - 2020 nhu sau:

Ong Dang Viét L.é Chu tich HDQT.
. OngléHoai An Pho Chu tich.
' Ong Pham S¥ Giang Thanh vién.

; Ong Nguyén Van T iém  Thanh vién.
¥ Ong Tran Hai Long Thanh vién.
2.2.3. Ban kiém soat

BKS do PHDCD bau ra gdm 03 thanh vién dé thuc hién giam sat HDQT, Giam
doc Cong ty trong viéc quan ly va diéu hanh Coéng ty. BKS chiu trach nhiém trude
DHDCD va phap luat vé nhitng cong viéc thuc hién cac nhi¢m vy dugc giao, bao
gdm:

- Kiém tra so sach ké toan va cac bdo €ao tai chinh ctia Cong ty. kiém tra tinh hop

Iy hop phép cua cac hoat dong san xuat kinh doanh va tai chinh Cong ty. kiém tra

viéc thue hién céc nghi quyét, quyét dinh ctia HDQT;

- Trinh DHDCD béo cao tham tra cac bao cao tai chinh cua Cong ty. dong thot co
quyén trinh bay y kién doc 1ap cua minh vé két qua tham tra cic van dé lién quan
t¢i hoat dong kinh doanh, hoat dong cua cia HDQT va Ban Giam déc;

- Yéu cau HDQT tri¢u taip PHDCD bat thuong trong truong hop xét thay can thiét;
- Cac quyén khac duogc quy dinh tai biéu lé.

- Co chu Ban kiém soat ciia Cong ty nhi¢m ky 2016 — 2020 nhu sau:

+ Ba Nguyén Thi Thu Truong Ban kiém soét.
. BaNguyén Thu Trang Thanh vién.
Ba Dang Thi Bic Thanh vién.

2.2.4. Ban Giam doc

Giam doc do Hoi dong quan tri bo nhiém, chiu trach nhiém trude Hoi dong
quan tri va Dai hoi dong ¢6 dong vé di¢u hanh va quan Iy moi hoat dong san xuat
kinh doanh cua Cong ty. Cac Pho Giam doc c6 trach nhiém giup d& Giam dbc diéu
hanh hoat dong san xuat kinh doanh cua Cong ty. Ban Giam ddc ¢6 nhiém vu:

- T chuce diéu hanh, quan ly moi hoat dong san xuat kinh doanh cua Cong ty theo
nghi quyét. quyét dinh caa HDQT, nghi quy ét cia DPHDCD. Diéu 1¢ Cong ty va
tuan thu phap luat:

T6 chire tuw van: Cong ty ¢6 phan Chimg khodn An Phat
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- Xay dung va trinh HDQT cac quy ché quan ly didu hanh noi bd. ké hoach san
xuat kinh doanh va ké hoach tai chinh hang nam va dai han cua Cong ty:

- Pé nghi HDQT quyct dinh bo nhiém, mién nhiém, khen thuong ky luat doi voi
Pho Giam doc. Ké toan truong, Truong van phong dai dién:

- Ky két, thuc hién cac hop dong kinh té, hop dong dan su theo quy dinh ctia phap
Juat:
- Bdo cao HDQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach

nhiém truée HDQT, DPHDCD va phap luat vé nhitng sai pham gay ton that cho
Cong ty:

- Thuc hién cic nghi quyét cia HPQT va DPHDCD. ké hoach kinh doanh va ké
hoach dau tu ciia Cong ty da duge HDQT va DHDCD thong qua:

- Céac nhiém vu khac dugce quy dinh tai Dicu I¢.

- Ban Giam doc Cong ty hién nay cua Cong ty:

. Ongl.é Hoai An Giam dbc.
Ong Pham Si Giang Pho Giam ddc phu trach kinh doanh.

. OngNguyén Van Tiém  Pho Giam dbc phu trach san xudt.
2.2.5. Cac phong ban chire niing, cac chi nhanh, van phong dai di¢n
a) Phong Kinh doanh

- Phong Kinh doanh la by phan giup viéc cho Giam doc trong viéc hoach dinh
phuong hudng va chinh sach kinh doanh, chinh sich thi truong, thong tin thi
truomg. Xay dung va lap ké hoach ban hang, ké hoach doanh thu va kiém sodt
cong no khach hang. Déi tugng khach hang la céc chu dau tu, nha thau xay dung.

b) Phong Tw viin

- Phong Tu van du an la bo phan gitp viée cho Giam ddc trong viée hoach dinh cac
chinh sach ban hang trong tuong lai, 1a bd phan chuven biét va dac thu, thuong
xuyén hop tdc voi khach hang la cac cac Cong ty tu van thiét ké - ddi tac quan

trong trong vi¢e tu véan (g dung str dung san pham cua Cong ty trong cac du an,
cong trinh.

¢) Phong ké todn

- Phong Ké toan la by phan glup viée cho Giam dbc to chirc cong tac ké toan, hach
toan, lhong ké va ghi chep so sach theo quy dinh luat ké toan va phap 1énh lién
quan dén chimg tir ké toan.

- Huong dan cac Phong ban, Bo phan trong. Cong ty thuc hi¢én diang ché do lap. ghi
cheép, luan chuyén cac chung tu, hd so. so theo doi. thanh toan, .v.v... lién quan
dén quan ly tai chinh — ké toan theo quy dinh cua Phap luat va Cong t}

- Phong Ké toan theo doi, quan ly va sir dung cdc ngudn tai chinh mot cach hiéu
qua va tinh toan két qua hoat dong kinh doanh toan Cong y. lap bao cdo tai chinh
hang thang, qui, nam theo chuan muc ké toan va ché do ké toan Viét Nam.

T6 chire tu van: Cong ty o ;th}.l? Chitng khodn An Phat 16
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d) Phong Hanh chinh

Phong To 6 chire hanh chmh la bo phan giup viée cho Ban Giam ddc trong viéc quan

Iy hanh chinh, nhan su. tién luong. cac khoan theo lwong cua nguoi lao dong thudc

khéi van phong cong ty. BO phan hanh chinh ¢6 trach nhiém huéng dan nguoi lao

dong thuc hién dung cac quy ché ban hanh cua cong ty: thuce hi¢n vice to chire cac
su kién, cong viéc co lién quan dén hoat dong thuong xuyén cua Cong ty.

¢) Phong PR — Marketing

Phong PR — Marketing tham muu cho Ban lanh dao Cong ty vé dinh hudng chién

Juge cac hoat dong marketing cua Cong ty, qang tao cac hinh thirc Marketing phu

hop voi dac tinh thuong hi¢u, dac tinh san pham va khach hang.

Lén ké hoach cac hoat dong PR, truy én thong va 1ap ngan sach theo chién lugc
ngin han va dai han cua Cong ty. T6 chire cac su kién hop bao, hoi thao, soan
thong cdo bao chi, cung cap thong tin ra bén ngoai.

X4y dung. duy tri va phat trién cac moi quan hé véi cac co quan truyén thong bao

chi.

Cham soc Website, cap nhat dua tin bai trén Website va cac cong cu truyén thong

online khac.

Trién khai t chirc, tham gia cic chuong trinh hoi nghi. hoi thao, hoi cho chuyén
nganh co lién quan.

f) Nha mdy san xuiit

Nha may san xuét tryc thude su quan ly cua Ban diéu hanh va cac b phan chire
nang co6 lién quan cua cong ty, thye hién nhiém vu san Xuat, quan ly san xuat, dam

bao Lhdl lugng san xuét san pham theo yéu ciu cua Ban di¢u hanh Cong ty. Nha

may g_om cac bo phan truc thuge nhu sau:
& Bo phdan Hanh chinh:

Bo phan hanh chinh chiu trach nhi¢m quan ly hanh chinh, nhén sy, tién luong, cac
khoan theo luong cua ngudi lao dong thude cac by phén lam viée tai Nha may san
xuéit. BO phan hanh chinh ¢o trach nhi¢ém er(mg dan nguoi lao dong thuc hién
diung cac quy ché ban hanh cua cong ty: phdi hop thue hién viée to chirc cac sy
kién. cong vi¢e co lién quan dén hoat dong thuong xuyén cua Cong ty.

+ 76 ky thuat:

Chiu trach nhiém dam bao van hanh va an toan van hanh cho cac to may. Chiu
trach nhiém xur ly. stra chira cac 10i hé thong ky thuét day chuyé &n san xuat va sira
chita cac hong hoc ky thuét trong pham vi Nha may san XUat.

& 76 san xudt:
Chiu trach nhiém van hang cac day chuyén san xuat.

San xuét san pham theo cac don dat hang do quan Iy Nha may yéu cau.

Chiu trach nhiém vé chat lugng san pham san xuat ra.

Pam bao an toan san xuat.

T6 chire tur van: Cong ty co phan Chimg khodn An Phdt 17
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& Bo phdn ké todn — kho:

Phéi hop va ho trg Phong ké toan . hach toan, thong ké va ghi chép s6 sach theo
quy dinh luat ké toan va phap Iénh ]lCI’l quan dén ching tur ké toan.

- Theo doi va kiém soat hd so chimg tir dau vao va dau ra ciia Nha may.

Quan ly vat tu, tai san, cong cu dung cu phuc vu san xuat tai Nha may.
4+ Bo phdn KCS:

Chiu trach nhi¢m kiém tra, giam sdt toan bo qua trinh san xuat san pham, luon
dam bao san pham sin xuét ra dat chét lugng dong déu, dung yéu cau.

1

3. Co ciu c6 dong va Danh sach co dong nam giir tir trén 5% von co phan cia
Cong ty; Danh sach co dong sang lap

3.1.Co chu cb dong tai thoi diém 22/07/2016
Bang 1: Co ciu cb dong tai thoi diém 22/07/2016

; C6 phan niam giir
Cb dong S(% '5'5,?; S6 lwong Gid tri T§ 1 ném
(¢6 phan) (dong) gitr (%)
1. Trong nudc 118 4.500.000 45.000.000.000 100
e N e At an e
Cé nhan “ 118 “ 4‘50-0.000 _ 45.000.060.000 100_
2 Nudc ngoai | AR - .- . .
10 chue | . | . - - - - o
Cénhan . .
Tﬁng cong 118 4.500.000 45.000.000.000 100

Nguon: Danh sdch cé dong ngay 22/07/2016 cia Cong ty
3.2. Danh sach ¢6 dong nim giir tir trén 5% von ¢6 phan ciia Cong ty

Bang 2: Danh sach ¢ dong nam giir tir trén 5% von ¢6 phan ciia Cong ty tai ngay

22/07/2016
Ty
2 PKKD A
3p CH dong Dia chi So lwong | trong
JCMND (¢6 phan) | von

(%)

| S6 D24, ngd 106 Hoang
| Qubde Viét, phuong Nghia
P6. Quan Cau Gidy. Ha
Noi.

1 | bang Viét L¢é 011905461 1.500.000 | 33,33

Nguon: Danh sach cé dong ngay 22/07/2016 cua Cong ty

16 chire tw van: Cong ty ¢o phd‘n Chitng khodn An Phat I8
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Cong 1y Co phan Gach Khang Minh

Ban cdo bach

3.3.

Danh sach ¢6 dong sang 1ap
Cong ty CoO phan Gach Khang Minh chinh thirc hoat dong tir ngay 23/09/2010.

Theo quy dmh tai Luat Doanh nghicp. tinh den thoi diém hién nay, hi¢u lue cua cac
quy dinh vé han ché chuyén nhugng déi voi co dong sang lap da hét. Cac co dong sang

lap
4.

4.1.

4.2.
4.3.

4.4.

5.

5.1.

duoc tu do chuyén nhugng ¢6 phan cua minh.

Danh sach nhirng cong ty me va cong ty con cia Cong ty ¢6 phan Gach
Khang Minh, nhung cong ty ma Cong ty ) phan Gach Khang Mmh dang
nim giir quyen klem soat hodc ¢o phan chi phm, nhung cong ty nim quyén
kiém soat hodc ¢6 phan chi ph0| doi véi Cong ty co phan Gach Khang Minh

Danh sach Cong ty me, Cong ty nam giir quyén kiém soat hoac chi phdi )
phan Gach Khang Minh: Khong co.

Danh sach Cong ty con: Khong co.

Danh sach cac Cong ty ma Cong ty co phan Gach Khang Minh dang nim
gilr quyen kiém soat hodc chi phoi: Khong co.

Danh sach cac Cong ty lién doanh, lién két: Khong co.
Hoat dong kinh doanh
Théng tin vé nha may sin xuat:
Pia chi Nha may gach khong nung: Cum Cong nghiép mo rong Tay Nam, xa
Thanh Son, huyén Kim Bang, tinh Ha Nam.
Dién tich xay dung: 40.000 m2

Hién nay, Nha may gom 06 day chuyén san xuat dat cong suat 195 tricu vién qui
tiéu chuan/nam.

Mot s6 hinh anh nha may cua Cong ty:

76 chire tue van: Cong ty ¢é phan Chiing khodn An Phat 19
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Cong ty Co pha';n Gach Khang Minh Ban cdo bach

5.2.  San luwgng san pham/gia tri dich vu qua cic nim

Hién tai Cong ty co nhiéu chung loai - mau ma san phém tur Gach ddc (dung dé
xdy mong va tuong chiu luc) dén Gach ¢o do rong trén 40% ( dung dé xay tuong ngan.
trong lugng nhe). Voi tong cong 35 mau san pham cac loai, san pham ctia Gach Khang
Minh da dang kich thudc, dap ing moi qui chuin vé do day tuong xay, voi nhiéu uu
diém vuot troi so vai gach nung nhu: cuong do chiu luc cao, tién do xay dung nhanh,
tiét kiém chi phi. thudn tién trong thi cong. Ngoai ra, Cong ty co thé hop tac san Xuat
theo mau dat hang cu thé cua tirg chu dau tur Gach Khang Minh - C hat lugng t6t nhat,
mau ma da dang nhét.

San phim ctia Cong ty chu yéu duge cung cap tai thi truong Ha Noi (95%), bing
hinh thte ban truc tiép cho cac du an, va mot phan nho cung cap cho cac thi truong lan
can Ha Noi thong qua cac dai ly (5%).

: _
Kich thuwéc (mm)

(DXRxC)

Ghi chu

Bo san pham cao 130 mm.

an toan.

e Cach am. cach nhiét tot. Thi cong dién nudc thuan tién,

e Xay tudong bao ngoai, tuong ngin can ho, tuong ngan |

phong.
| e Trong l_uqng vién nhe, thi cong nhanh.

| KM_105V2S __ 220 x 105 x 130 Xay tweong 220 mm
2 | KM 80V2S 390 x 80 x 130 “ Gach 2 vach
| 3 | KM _100V3S 390 x 100 x 130 Gach 3 vdc:h
4 | KM 105V3S 390-}( 105 x 130 Gach 3 vach
5 KM_120V3S 390 x 120 x 130 | Gach 3 vdﬁ'h
6 | KM 150V3S | 390 x 150 x 130 Gach 3 v&ch
7 | KM 200V3S 390 x 200 x .l 30 | Gach 3 vach
8 KM_140V4S 390 x 146 x 130 | Gach 4 vach
9 | KM 170V4S 390 \ 170 x 130 _ Géch 4 vach
'_IO KM 200V4S 390 x 200 x 130 | Gach 4 vach

Bo san pham cao 150 mm.

an toan.

e Xay tuong bao ngoai. tuong ngan can ho. tuong ngan

e Cach am. cach nhiét tot. Thi cong dién nudce thuén tién, |

phong.

e Trong luong vién nhe, thi cong nhanh.

Giai phap tiét kiem khoi xay & tang dién tich ban hang cho can ho.

16 chire tw van: Cong ty ¢6 phcfn Chirng khodn An Phat =
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11 | KM 90V3 390 x 90 x 150 Gach 3 vach
h12 KM 100V3 390 x 100 x 150 Gach 3 vdch
13 | KM 130V4 390 x 130 x 150 Gach 4 vach
14 | KM 150V4 390 x 150 x 150 Gach 4 vdch
15 | KM 170V4 390 x 170 x 150 Gach 4 vach
16 | KM 200V4 390 x 200 x 150 Gach 4 vach
B san pham cao 190 mm.
e Nhom gach xay trung mach, dan cdt thép.
e Nhom gach 2 & 3 vach.
17 | KM 10013 390 x 100 x 190 Gach dan cot thép
8 KM 15073 390 x 150 x 190 Gach dan cot thép
19 | KM 19013 390 x 190 x 190 Gach dan cot thép
20 | KM 100V2T 400 x 100 x 190 Gach 2 vach
21 | KM 120V3T 390 x 120 x 190 Gach 3 vach
22 | KM 150V3T 390 x 150 x 190 Gach 3 vach
23 | KM 200V3T 390 x 200 x 190 Gach 3 vach
Gach dic: xay chen, xdy tuong chiu luc.
24 | KM 95DA 200 x 95 x 60
25 | KM 100DA 210 x 100 x 60
26 | KM 105DA 220 x 105 x 60
27 | KM 140CH 60 x 140 x 120 Xay chén twong 130/140
28 | KM 170CH 60 x 170 x 120 Xay chén tuwong 120/170
29 | KM 150CH 60 x 150 x 150 Xay chén twong 150/170

Gach chir U.

e Dan cdt thép xay gi?,mg tuong.

e Lam cit pha do Lanh o ctra

30 | KM 130U

210 x 130 x 150
31 | KM 140U 210 x 140 x 150
32 | KM 150U 210 x 150 x 150
33 | KM 170U 210 x 170 x 150
34 | KM 190U 210 x 190 x 150
35 | KM 200U 210 x 200 x 150

T6 chirc fur van: Cong ty o phan Chitng khodn An Pht 22
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Ban cdo bach

vé qui mo san xudt, san luong ban hang v
xuét gach khong nung. Thuong hi¢u Gach

Hé thong san phdm cta gach Khang Minh giup cho khach hang co thé lua chon
theo nhu cau cho timg hang muc tudong xdy: twong bao ngoai, tuong ngan can ho.
tuong ngan phong, tuong hanh lang. khu v¢ sinh vdi chiéu rong tuong dai tir 8 — 20cm
dem dén cho khach hang giai phap xay dung tong thé.

Hién tai Cong ty co phﬁin Gach Khang Minh la mot trong nhing don vi dan dau

A chét lugng san pham trong linh vuc san
Khang Minh da dugc rat nhi¢u khach hang

la chu diu tu. nha thau thi cong lon biét dén. San pham Gach Khang Minh da duoc
ang dung xay dung ¢ hon 100 du an nha & cao tang, hon muoi nha may c6 von dau tu

true tiép nude ngoai, cac truong hoc. bénh vién va rat nhi¢u dy an khac.

Mt s6 cong trinh tiéu biéu sir dung san pham ciia Gach Khang Minh:

__|:

Stt Tén Cong trinh Dia chi
NHA 0 CAO TANG | | | _ -
I | Euro Window Cd Nhué, Xuan Dinh, Tir Liém, Ha Noi
R 136 Ho Tung Mau, Phu Dién, Bac Tu Liém, Ha
~ | GoldMark City Noi
3 | Chung cu VOV M@ tri M2 Tri, Nam Tu Liém, Ha Noi
4 | Chung cu CT3 Céu Dién Céau Dién, Bac Tir Liém, Ha Noi
5 _Unimax _ 210 Quang Trung, Ha Dong. Ha Noi
' 6 | D'Palais De Louis 6 Nguyan Van Huyén, Cau Gidy. Ha Noi
7 Chung cu cong chirc Thanh ‘ | !
- Binh Ngd 259, Yén Hoa, Cau Giﬁfv, Ha N(’ji B
| 8 | Chung cu Pong Do Ngd 106 Hoang Quéc Viét, Cau Gidy, Ha Noi
9 | D'.Le Pont D'or 36 Hoang Cau, Ha Noi
10 | Chung cu Kién H.lmg Kién Hung. Ha Dong, Ha Noi
11 | Genmek Tower Nam An Khanh, Ha N6i
| DU AN KHAC
12 | Trung tam thuong mai Aone | Sai Dong, Gia Lam, Ha Noi
13 | Bénh vién Bénh Nhiét doi TU | Kim Chung. Dong Anh, Ha Noi
14 | Dai hoc Y té cong cong Phuong Duc Thang, Bac Tur Liém. Ha Noi
15 | Truong Dai Hoc Chinh Tri Hoa Lac. Ha Noi |
| 16 | Nha may Hon da KCN Ddng Van, Ha Nam

| 17 ‘Dl_l‘ an Lotte

[icu Giai, Ha Noi

76 chire twe van: Cong ty co phan Chitng khodn An Phat
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Cong ty Co phan Gach Khang Minh Ban cdo bach

Bang 4: San lwgng san ph?im kinh doanh qua cdc nam

STT Chi tiéu Pon vi Nam
i 2013 | 2014 | 2015 | 2016
| |sin  luong| Tricu | 30.82 | 3495 | 4645 | 7427 | 12517

tiéu thu vién
QIC S B
2 | Doanh thu Ty 25.48 33.47 49,00 90,45 125,23
L_ dong _ | . | _ B
(Ngu(jn: CTCP Gach Khang Minh)
Bing 5: Co ciu Doanh thu thuan, loi nhuin gop caa Cong ty qua cac nam
TT | Khoidn muc | Ponvi | Nim 2015 | Nam 2016 % tang Quy
giam 172017
1 | Doanh thu | Triéu 90.453 124.011 37.10% 31.257
thuan dong
2 | Loi nhuan gop Triéu 23.316 17.322 -25.71% | 4.730
dong 5
3 [Ty ¢ Lot % 25.78% 13,97% - 15.13%
nhuan {
gOop/DTT |

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 1/2017)

San lugng ban hang cua Cong ty tang qua cac nam do nhu cau cua thi truong va
nguon cung cua doanh nghi¢p. Nam 2010, Cong ty bit dau xay dung nha may va san
xuét san pham thuong mal dau tién vao thang 6/2011, 2012-2013 nha may chua hoan
thién, san luong san xudt thip, san pham xi mang gach cot liéu la san pham mai, chua
phd bién trén thi truong, ddy ctng la thoi gian khung hoang kinh té, dac biét la thi
truong Bat dong san dong bang dan dén san pham gach xi mang cdt liéu gap rat nhiéu
kho khin trong viée tiéu thu trén thi truong. Gid ban ré, doanh thu thap. khong co 1oi
nhuan.

Giai doan 2014-2015, thi truong xay dung da bit dau quen voi san pham xi mang
gach ¢dt liéu do tinh nang vuot troi cua chat luong gach khong nung trong khi gia
thanh khong chénh léch nhiéu so voi san pham gach khac. Bén canh do. Chi thi so
10/CT-TTg ngay 16 thang 4 nam 2012 vé viée tang cuong su dung vat liéu xay khong
nung va Thong tu so 09/2012/TT-BXD ngay 28 thang 11 nam 2012 (¢6 hiéu luc tur
ngay 15/01/2013) quy dinh sir dung vt li¢u xay khong nung trong cac cong trinh xay
dung da dugc ap dung va ddy manh trién khai thyuc thue hién. do dé gach xi mang cht
licu Khang Minh that su ¢6 vi tri virng chic trén thi truong.

Doanh thu tang hat dau tang tir nam 2014 khi thi truong gach khong nung bat dau
phét trién manh mé, cAu 16n hon cung. Dac biét doanh thu nam 2015 tang gan 85% so
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voi nam 2014, gia ban cua ndam 2015 tang hon nam 2014 khoang 15%. Bén canh do
viéc hoan thién day chuy¢ én thir 4 trong nam 2015 giap cho san luung san xuat ting
cao. San luong san xuat tang. chi phi san xuat trén don vi san pham giam, tong hop
nhitng yéu t6 nay da giap gid thanh/san phim cta Cong ty giam nhiéu so v&i nam
2014 dan dén loi nhuan gdp nam 2015 tang cao, bién lgi gop dat 25, 78%.

Nam 2016, doanh thu thuan dat 124 ty dong. tang 37,10% so vdi nam 2015, tuy
nhién loi nhudn gop chi dat 17.32 ty dong. giam 25,71% so v6i lgi nhuan gop nam
2015. Mic du doanh thu tang nerng loi nhuan QOp giam manh so v6i nam 2015 la do
thoi gian qua da co nhiéu nha dau tu tham gia ddu tu san xuat gach xi mang cot lidu,
tao nén 4p luc canh tranh lon trén thi trLrorng khién gia ban san pham giam nhiéu so
véi cac nam trude do. Mic du, trén thuc té san lugng hang ban tang cao do nhi¢u du
an cong trinh moi ing dung gach khong nung trong xay dung cong trinh nhung gia
ban san pham cta Gach Khang Minh trong ndam 2016 da giam khoang 18% so voi nam
2015 dan tdi bién loi gdp chi dat 13.97%.

Quy I nam 2017, doanh thu thuan va loi nhuin gdp dat trong ng trén 31 ty dong
va 4.73 ty dong.

5.3. Nguyén vat li¢u
5.3.1. Nguon nguyén vat liéu:

Nguyén li¢u chinh dé san xuat gach xi mang ¢t liéu la da mat, phu pham cua
nganh khai thac da xay dung. Vi¢c lya chon vung nguyén lieu co trir lugng doi dao,
chat lu*(mg tot - 6n dinh nhung khong qua xa vi tri san xuat luon la bai toan t6i wu doi
v6i bét ctr don vi san xuat gach xi mang cot liéu nao.

Tai mién Béic khong it tinh co nguodn nguyén liéu dd mat (da voi) lon nhu Cao
Bang, Béc Kan, Lang Son, Son La. Lai Chau, Hoa Binh, Ha Nam, Ninh Binh, Thanh
Hoa, Nghé An... Ha Nam la mot tinh dong bang chau tho Song Hong, cach thu do Ha
Noi hon 50 km, la ctra ngd phia Nam cua thu do Ha Noi, tai nguyén khoang san chu
yéu la da voi. lam nguyén liéu cho san Xudt xi mang, voi, san xuét bot nhe, lam vat liéu
xay dlrng . Phén 16n cac tai nguyén khoang san nay phan bd & cac huyén phia tay cua
tinh, gan duong giao thong, thuan lgi cho viée khai thac, ché bién va van chuyén doi
voi Cong ty.

Téng trir lugng da voi & Ha Nam khoang 7.4 ty m3, trong do da voi ciment chiém
khoang 4,1 ty m3 v&i ham lugng CaO khoang 52.4-55%, ham lugng MgO 0.41-2.4%,
ca biét co mo ¢6 ham lugng MgO dat t6i 21%. Déa dolomit co trir luorng trén 3,3 ty m3
voi ham lugng CaO 28-29%, ham lugng MgO 16-22%. Dd voi phan bé tap trung chu
yéu ¢ cac huyén lhanh Liém, Kim Bang voi trir llr(mg cua 8 khu mo chinh Ién toi
537, 044 triéu tan, néu tinh ca tiém nang dy béo thi tong trir lugng la 52.044.,629 triéu
tan; trong do:

- Da voi ¢6 thé sir dung cho cong nghiép san xuat xi mang la 685,432 tri¢u tan;

- Davoi cho cong nghiép hoa chat 1a 320,636 triéu tan;

Pa voi va dolomit co thé st dung lam vat lidu xay dung la 1.074.703 tri¢u tan.
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Céng ty Co phan Gach Khang Minh Ban cdo bach

5.3.2. Su 6n dinh ctia nguon nguyén li¢u dau vao:

- Nguyén li¢u chinh la mat da dugc Cong ty thu mua tir cac don vi ¢6 mo da khai
thac da xay dung.

- Nha may san xuat gach xi mang cot lidu ctia Cong ty duge xay dung tai cum
cong nghiép mo rong Tay Nam, xa Thanh Son, huyén Kim Bang, tinh Ha Nam
¢o vi tri thuan loi nhap nguyen li¢u dau vao. Khoang cach tir cac mo da co trir
luong doi dao va chit lwong tot 16i nha may Gach Khang Minh chi trong ban
kinh 5-7 km. Thi trudng tiéu thu chinh la tha do Ha Noi. cach nha may san Xuat
khoang 60 km. glao thong thuén lgi. Pay la mot 1¢i thé rat 1on ciia Gach Khang
Minh so v6i nhiéu nha may san xuit khac cung nganh.

- [Lua chon vi tri nha may gan noi o ngudn nguyén lidu doi dao, gitp Cong ty dam
bao ngudn cung nguyén vit li¢u trong qua trinh san xuat

- Nhin chung. ngudn cung cap nguyén liéu cho san Xuit ctia Cong ty rat on dinh,
dam bao chat lugng va gia thanh san pham cta Cong ty co tinh on dinh cao.

5.3.3. Anh hwéng cua gia ca nguyén vt li¢u téi doanh thu, loi nhuin cua Cong

ty:
Bang 6: Co cAu chi phi nguyén vat li¢u trong gia thanh cua Cong ty qua cidc nam
Co cau gia thanh Nam 2014 Nim 2015 Nam 2016
Nguy¢n vat licu 36% 50% 57% |
_ Nhan cong | 19% 12% | 13.%
| San xuét chung 45% | 38% | 30% |

(Nguon: Cong ty ¢6 phan gach Khang Minh)

Trong cac nam qua, chi phi nguyén vat li¢u chiém tir 36% dén 57% trong gia
thanh san xuat cua Cong ty. Trong do chi phi da mat chiém 73%, con lai 27% la xi
mang va xi ron. Do do, nhiing bién dong cua gia ca nguyén vt liéu s€ tac dong toi
doanh thu va loi nhudn cua Cong ty.

Véi viée chu dong dugce ngudn da mat, Cong ty da han ché ti da dugc nhirng

bién dong cua gia ca nguyén vat li¢u dén doanh thu va loi nhuan. Tuy nhién, khoang

cach tir noi cung Lap da mat t&i nha may hién nay cach xa nhau khoang 7 km, lam tang

chi phi van chuyé én. Do do, bién dong cua gia dau s& anh huong chi phi van chuy¢ én
cua Cong ty qua do anh huong dén doanh thu va lgi nhudn cua Cong ty.

Nhir vay, bién dong cua gid nguyén vat li¢u cé anh hirong dén doanh thu va loi
nhudn cua Cong ty nhw viée tang gia nhién liéu (Xang dau, dién ) s€ lam tang chi p}’u
san xudt twong ng qua dé sé lam giam loi nhudn néu gia ban cua Cong ty khong thé
tang hodc tang thap hon ty l¢ tang gid nhién liéu.
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5.4. Chi phi san xuat
Bang 7: Chi phi hoat dgng san xuit kinh doanh ctia Cong ty qua cic nam

Don vi tinh: Triéu dong

Nam 2015 Nam 2016 Quy 112017
] 13 Khoin muc T o
Gidtri | %DIT | Gidtri | %DTT | Giatri | %DTT
1 | Gia von hang ban 7137 | 7422% |  106.689 86,03% 26.527 | 84.87%
. g 6 .

2 i phi quan 1V

|~ Chi phi quan 1} 2.239 2,48% 5.495 4,43% 992 | 3,17%
doanh nghié¢p

3 Chi phi tai chinh 4.017 4,44% 2.784 2,24% 783 2,51%
4 Chi phi ban hang 1.888 2,09% 4.433 3.57% 1219 | 3,90%
Tong 75281 | 8323% | 119401 |  96,28% 20.521 | 94,45%

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 1/2017)

La doanh nghi€p san Xuat, gia von hang ban ludn la chi phi [on nhat trong co ciu
chi phi Cong ty. Ty trong chi phi Gia von hang ban / doanh thu thuan nam 2016 ting
dan dén ty trong tong chi phi/doanh thu thuan nam 2016 tang cao so véi nam 2015. Va
diéu nay da anh huong dén hiéu qua san xuat trong nam 2016, két qua hoat dong
SXKD nam 2016 sut giam.

Chi phi quan ly doanh nghi¢p cua Cong ty nam 2016 tang 145,42% so vO1 nam
2015 do Cong ty mo rong quy mo san xuat. dong nghia véi VleC mo rong quy mo cong
ty bao gom b phan van phong cling nhu b phan san xuét, dan dén chi phi quan ly
doanh nghi¢p tang. Bén canh do, chi phi quan ly doanh nghiép tang do cong ty xu ly
x0a n¢ do khong thu duoc tién ban hang la 1.453.050.668 dong

Chi phi tai chinh cua Cong ty gmm qua cac nam do nhirng ndm dau, Cong ty dau
tu xdy dung nha may co su dung von vay ngan hang, cong ty da thuc hi¢n tra dan goc
va lai hang nam, giam 56 du ng vay. Chi phi tai chinh ndm 2016 giam so voi nam 2015
do Cong ty ky hop dong vay ngan han véi ngén hang MB vai lai suit 1a 7.5% thap hon
so véi 1ai sudt 10,2% cua hop dong voi ngan hang Hop tac truge do. Dy kién, nam
2017 Cong ty hoan tat tra vay khoan dau tu xay dung nha mdy, gop phan tang thém lgi
nhuan vi khong st dung don bay tai chinh.

5.5.  Trinh dj cong nghé

Mot trong nhitng chién lugc phat tnen ctia Cong ty la da dang hoa mau ma nén
yéu cau quan trong trong khau san xuat can co dong ]mh hoat de c6 thé nhanh chong
thay ddi. diéu chinh lich san xuét cho phu hgp nhu cau phat trién thue té, bién dong
cta thi truong va nhu cau cta khach hang.

Vi vay. lya chon cong ngh¢, hé théng day chuyén thlct bi dong bd cia nha san
xudt la van dé can duoc xem xét. Qua trinh dau tu day chuyén duge Cong ty lva chon
chi tiét, dam bao tan dung t6i da hiéu suat nha xuong xay dung. phat huy hét cong sudt
chay may cua day chuyén.
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Hi¢n tai, Cong ty ¢6 phan Gach Khang Minh da dau tu h¢ thong day chuyen )
tong cong suat thiét ké 1a 195 tricu vién QTC/nam, cac day chuyén ¢o thiét ké va qui
trinh van hanh tuong dong nhau. nang cao tinh linh hoat trong viéc diéu chinh ké
hoach san xuat phut hgp vai nhu cau thue té, do:

- Cac 16 san xuat déu thao tac lanh nghé va thudn tién voi bat ky day chuyén san

Xuat nao.

- Thoi gian thay doi, didu chinh khuoén mau san pham thuan loi, dé dang, tiét kiém
thot gian.

- Quy trinh san xuat, diéu chinh thong s6 k¥ thuat dong nhat, dé diéu chinh.

Day chuyén tu dong hoa cao

- Mot trong nhiing yéu to dé Cong ty san xual san lugng 1on 195 triéu vién
QTC/nam nho lya chon cong ngh¢ day chuy¢ én thiét bi dong b, tinh linh hoat va
co dong cao. Diéu nay da tao nén loi thé canh tranh vé quy mé san xuat ma
khong phai nha may san xuét gach xi ming ¢6t liéu nao ciing ¢6 thé c6 duge.

- Vétrinh d6 cong nghé cua day chuyén:

+ Tét ca cac day chuyén cia gach Khang Minh déu la day chuyén san xuat dat ty
1€ tu dong hoa cao trén 80%. do Trung Qudc san xuét vm phan mem diéu khién
hoat dong day chuyén ctia hang Siemens. Mot day chuye én chi can 3 can bo ky
thudt giam sat va xu ly cong vi¢c van hanh.

+ Toan bo khau cap nguyén liéu, phdi tron va tao hinh san phim déu dugc thuc
hién bang hé théng van hanh tu dong didu khién co su giam sat cua can b ky
thuat.

+ Khéu bde xép va dong g01 san pham dugc co gigi hoa cao bang viéc su dung
h¢ thone Xe nane va may x¢p gach. mot phan quy trinh ctia khau dong goi do con
nguoi truc tlcp thue hién.
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5.6. Tinh hinh nghién ciru va phat trién thi truong

Xac dinh viéc da dang hoa mau ma s& mang lai thém logi thé canh tranh cho
doanh nghiép, day ciing la muc tiéu ma ban lanh dao C0n2 ty da dat ra ngay tr dau.
Trong nhitng ndm qua, Cong ty lién tuc dua ra nhing mau ma méi nham cai tién va
ning cao hon nira tinh ung dung thuc tién, dinh huéng nhu cau tiéu dung cho khach
hang. tir do tao 1ap nén xu hudng tmg dung mai cua san pham.

5.7.  Tinh hinh kiém tra chat lugng sin pham, dich vu
5.7.1. Hé thong quén ly chat lwong dang ap dung

Hién nay, Cong ty dang ap dung h¢ thong quan ly chat lugng theo tiéu chuan ISO
9001 —2015.

5.7.2. BO phan kiém tra chat lwgng cia Cong ty

Viée kiém tra chét lvong duge thuc hién tai tmg khau trong quy trinh san Xuat
va gan trach nhiém voi timg truong b phén trong timg khau:

+ Nguyen vat licu diu vao: Do Pho Giam ddc Cong ty phu trach san Xuat truc
tiép kiém tra truc quan va cac chimg tir kiém dinh chat luong ctia nha cung cap
cho 2 loai nguyén liéu dau vao chinh la xi mang va da mat.

+ Poi vaoi xi mang: chét lugng nguyén liéu dau vao duoc ki¢m tra thong qua cac
phleu Kiém tra chit luong san pham ctia nha san xuét va duoc kiém tra xac xuat
bat kv tai cac phong Test chuyén nganh.

+ D6 voi mat da: Puge kiém tra qua quan sat triuc quan trude khi san xuat.

+ Qua trinh san xudt: TO truong cia moi to may co trach nhiém kiém tra, kiém
soat san pham 16i, hong ngay trong qua trinh san Xuét qua qua sat truc quan va sur
dung cac cong cu do (thuoc kep. San pham 13i, hong ¢6 hinh thirc ngoai quan
xau, 16i, hong, khong dat kich thudc tiéu chuan quy dinh sé duge quay dau lai
khau tron nguyén liéu dé tai sir dung ngay.

+ Khau bde xép. dong goi hang hoa: Té truong boe xép cung cic Long nhan bdc
xép da qua dao tao truc tiép kiém sodt va loai bo cac san pham 16i, hong ngay
trong qua trinh boc. xép. San pham 16i hong phat hién trong qua trinh nay dugc
loai bo va tap két tai mot khu vuce nhat dinh

+ Khau xuat hang: Thua kho va cac phu kho chiu trach nhiém kiém tra san pham,
loai bo san pham 16i. hong trudce khi xuat hang.
Toan b qua trinh kiém tra san xuét qua 4 lop kiém tra nhdm dam bao san phim
khi dugc dua ra thi truong dat chat luong tbi wu nhat.

5.8. Hoat dong Marketing

Hiéu rd duoc tam quan trong cua cong tac Mdrkclmg trong hoat dong kinh doanh,
Cong ty da xac dinh rd nhém khach hanh muc tiéu, dong thoi ¢o ké hoach quang ba
ngan han va dai han, dam bao phu hop muc dich phat trién bén viing lau dai, két hop
hai hoa v&i nhirng muc ti€u trudc mat.

Trong nhimg nim qua, Cong ty da nd luc xdy dung va quang ba thuong hi¢u cua
minh d6i voi khach hang. Voi muc tiéu mo rong va phat trién thi truong dé tim kiém
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cac hop dong méi co gld tri, phat trién cac hoat dong kinh doanh. lanh dao Cong ty da
thyc hién chu truong day manh hoat dong marketing. xdy dung thuong hiéu va quan h¢
cong chiing, bao gom:

- Cong ty ludn chu trong quang ba san pham cua minh thong qua cac phuong tién
thong tin dai ching, cac hinh thirc quang cdo pho bién khic va qua cac moi quan h¢
vai cac don vi hgp tac kinh doanh.

- Xay dung va t6 chirc van hanh tot website ctia Cong ty; Chu trong cong tac cap
nhat va khai thac cac kénh thong tin trong va ngoai Cong ty phuc vu cho kinh doanh.

- Tham gia vao cac hoat dong tir thién. quyén gop cac quy phuc lgi xa hoi. ..
5.9. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Cong ty sur dung logo, bén dudi ¢6 dong chr Khang Minh - gach bén virng, nha
an khang thé hién tén viét tit — slogan ctia Cong ty 0 phan Gach Khang Minh.

KHANGAMINH

Cong ty da dang ky nhan hi¢u theo Giay ching nhan Dang ky nhan hiéu s6 179526 do
Cuc So hiru tri tué Viét Nam cap.

5.10. Cac hop dong 16n dang dwgc thue hién hodc da duoc ky két

Bing 8: Mot s6 hop dong 16m tiéu biéu dang trién khai hoic da thyc hién da ky
két nim 2016, nim 2017

Gia tri Théi sian k¢ Thoi gian
g Péi tac Noi dung (triéu " gaén Y | thye hién
dong) op dong hop dong
;(NI zii SEES 18\0 Cong trinh: Toa
|| ddu tr phit trién ;Z?n(,[’,h]én[(m 1108 's1a016 | T 12/2016
ha tang do thi ane o Ve dén 6/2017
= Long, Bac Tu
UDIC- cong ty Liem. Ha N6i
TNHH MTV e, T e
o din | Congirinh Tir 112016
p | Xay dung DlLe Roi Soleil 5.168 15/11/2016 | -5 '
dung va cong Quang An dén 8/2017
nghiép Delta &
Cer_lg t\ coxphan (,ong.tn.nh: | Tir 92016
3 | xdy dung so 1 Ngoai giao 4.632 10/09/2016 | . -,
N . dén 7/2017
Ha Noi doan
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Gia tri Thoi gian ky Thoi gian
TT|  Déitac N¢i dung (triéu b gm‘sn Y | thyc hién
dong) op & hop dong
Cong ty CP vt }Ei’lﬂgvg;“hﬁm T 3/2017
4 |wvaxiydung | I;, o 10.955 15/03/2017 dén
CMC vana o vie 10/2017
Purc complex
Cong trinh:
Bénh vién Y .
. | Cong ty CP ST U 09/ [ 2/2017
5 GP9 Ha Noi hoc ¢ truyén 2.717 08/02/2017 dén 6/2017
Trung vong —
Ha Noi
. X Cong trinh:
Cong ty CP dau o e 1/9
6 | tuxay dung dan | Shu nha @ cao 2,642 02/01/2017 | L& 12017
R tang E4- Yén dén 5/2017
dung Ha Noi s A e
Hoa- Cau Giay
Cong ty xay
dung Nong
nghiép Viet | Tu 2/2017
7 | Nam Cong trinh: An 5 47 15/022017 |  dén
Binh city )
Cong ty CP 10/2017
Confitech
Tan Dat
Cong trinh: Thi
Cong ty TNHH | cong nha diéu 09/ Tw 2/2017
8 I MTV 2017 hanh dy dn dit 1810 0202720171 4én 6/2017
Miéu Mon
Cong trinh:
- Nha diéu hanh
g | Congty Thanh ) "y cong 1.038 06/02/2017 | 1 12017
An 11G . . dén 5/2017
ngh¢ cao Hoa
Lac
Céng ty TNHH
xdy dung dan . . - Tu 2/2017
10 dung va cong Golden Farm 3.000 15/02/2017 dén 82017
nghiép Delta
Cong ty ¢6 phan Tir 3/2017
1 | Long Giang Ha | Rivera Park 5.000 02/03/2017 den
Noi 10/2017
. : x| Cong trinh: o 117
Cong ty cO phan 1 [u 11/2016
12 Chung cu 1.823 19/11/2016 dén 6/2017

Song Da 25

thuong mai
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Gia tri Théi gian ky Thoi gian
el Péi tac Noi dung (tri¢u i gﬂfjn Y | thue hién
dong) P GO | hop dbng
HH6, Khu do
thi Nam An
Khanh, Ha Noi
?I\jl\i\ (%L:\rng :\0 Cong trinh: Toa
7 10NZ CONEIY | ha CT1- KDT o
dau tu phat trién S A T 12/2016
13 N o Nam Thang 4.198 15/12/2016 L,
ha tang do thi LT, den 6/2017
NTO A Long, Bac Tu
UDIC- cong ty | 1 i Ha Noi
TNHH MTV ’ '
@ nﬁtt‘ly‘lg[ dan | Cone uinh Tir 112016
4 | 3y GHIE S DLe Roi Soleil 5.168 15/11/2016 | % o,
dung va cong Quing An dén 8/2017
nghi¢p Delta &
Cong ty ¢ phan e Tir 3/2017
15 | Constrexim Béic | N O cdn bo 5.000 12/03/2017 | dén 8/2017
Ha Bao nhan dan
Cong ty ¢o phan Nha & xi hoi Tu 272017
16 | Huong Giang Hodn IMai. 5.000 18/02/2017 | dén 8/2017
18- IDC &
Cong ty CP xay | Chung cu 2B iy T 3/2017
1 dung so0 2 Vinata tower 1.080 20732017 dén 7/2017
Tong cong 75.599

6. Bio cao két qua hoat dong san xuit kinh doanh

Nguon: Cong ty co phan Gach Khang Minh

6.1. Két qua hoat djng sin xuat kinh doanh trong hai nim gin nhit
Biang 9: Két qua hoat dong kinh doanh nam 2015 — 2016, quy 1/2017
Don vi tinh: Triéu dong
Nam 2016
i Nim . Quy
STT Chi tiéu 2015 - .:%, tang“ 12017
Gia tri | giam so vOi
2015
| | Tong gia tri tai san 95.972 120.315 25.36% | 129.309
2 | Vén diéu 1¢ 45.000 45.000 -1 45.000
3 | Vén chi s¢ hiru 50.751 53.891 6.19% | 55.276
32
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Nim 2016
e Niam Quy
T
STT Chi tiéu 2015 B ”/o tang“ 12017
Gia tri giam so voi
2015
4 | Doanh thu thuan 90.453 124.011 37.10% | 31.257
s |Loi nhudn thuan tr hoat] g4 4616|  -69.58% | 1.736
dong san xuat kinh doanh
6 | Loi nhuan khac (373) (283) - (4
7 | Loi nhuan trudce thué 14.801 4332 -70.73% | 1.731
8 | Loi nhuén sau thué 13.112 3.140 -76,05% | 1.385
9 | Ty I¢ lgi nhudn tra c tirc - - - -
Ty 1¢ loi nhuan sau thué
10 | trén vén dau tu chu so hitu 25.84% 6.00% - -
binh quan

Nguon: BCTC kiém todn nam 2016, BCTC Quy 1/2017

San xuét va tiéu thu san pham gach khong nung 1a hoat dong chinh cua Cong ty
tir khi thanh 1ap cho dén nay. Giai doan tir nam 2014 dén nay, khi san pham gach
khong nung ngay cang cO uu thé trén thi truong do céc tinh nang vuot troi. san lugng
san xuat ctia Cong ty ting manh qua cdc nam.

Nam 2016. doanh thu thuan dat 124 ty dong, tang 37.10% so voi nam 2015, tuy
nhién loi nhuan sau thué chi dat 3.14 ty. giam 76,05% so voi lgi nhudn sau thué nam
2015. Méac du doanh thu ting nhung 191 nhudn sau thué giam manh so voi nam 2015 la
do thoi gian qua da co nhi¢u nha dau tu tham gia dau tu san Xuat gach xi mang cot
li¢u. tao nén ap luc canh tranh lon trén thi truong, khién gia ban san pham giam nhiéu
50 vOi cac nam trude do. Mac du, trén thue té san lugng hang ban tang cao do nhiéu du
an cong trinh mai ung dung gach khong nung trong xdy dung cong trinh nhung gia
ban san pham cta Gach Khang Minh da giam khoang 15% so voi nam 2015. Ngoai ra,
chi phi ban hang trong nam tang manh so vdi nam 2015 (tang 2.54 ty dong) do trong
nam 2016 doanh thu tang cao phat sinh thém ch1 ban hang ma nam 2015 chua phat
sinh nhu: thué xe ning ha gach tai cong trinh. tuyén lhem nhan su phat trién mang ludi
phan phol Ngoai ra chi phi quan ly cling tang hon gap doi (ting 3.25 ty dong) do
lwong khoi van phong tang 10% so vai 2015, tang chi phi xe 6 t6 (do cudi nam 2015
Cong ty mua 01 xe ban tai phuc vu phong kinh doanh), thu¢ thém vin phong cho Hoi
dong quan tri lam viéc... Bén canh do. chi phi quan ly doanh nghiép tang do cong ty xu
Iv x6a n¢ do khong thu dugc tién ban hang 1a 1.453.050.668.

Quy I nam 2017, doanh thu thudn va loi nhuén sau thué dat gan 31,3 ty dong va
1.39 ty dong tuong Ung dat 25.24% va 44.27% doanh thu thuan, lo1 nhuan ca nam
2016.

6.2. Nhirng nhan t6 anh huéng dén hoat dong san xuit kinh doanh ciia Céng ty
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trong nam bao cao
6.2.1. Thuan lgi
- Bbi canh kinh té vi mé c6 dau hiéu khai sac. thic day su phat trién cta thi truong
bat dong san, khién cho thi truong vat li¢u xay dung c6 da tang truong tot, vat
liéu xdy dung khong nung ngay cang phat trién.

- San pham gach khong nung Xi mang cot lidu da duoc khang dinh trén thi truong
va dang ¢6 chiéu hudng phat trién rat tot.

- Nhiéu cong ty xay dung lon va uy tin nhu Cong ty CP Xy dung va kinh doanh
dia 6c Hoa Binh, Cong ty CP Pau tu xay dung Cotec (CotecCons), Cong ty
TNHH Xay dung dan dung va cong nghi¢p Delta (Delta Groups) da tin tuong sur
dung san pham gach xi mang cot li¢u.

- Chu truong phat trién gach khong nung ciia Chinh Phu rat quyét liét, thong qua
viée ban hanh, di¢u chinh, cip nhat hang loat chinh sach, van ban phéap 1y lién
quan. Chi thi s6 10/CT-TTg ngay 16 thang 4 nam 2012 v¢ viée tang cuong st
dung vat liéu xay khong nung va Thong tu s6 09/2012/TT-BXD ngay 28 thang
I'l nam 2012 quy dinh sir dung vat li¢u xdy khong nung trong cac cong trinh xay
dung di duoc ap dung va day manh trién khai thuc thuc hién, do do gach xi
mang o ¢ot licu Khang Minh that su ¢6 vi tri viing chic trén thi truong.

6.2.2. Kho khan

- Nhi€u nha dau tu ¢6 xu huong dau tu vao nganh gach khong nung, khién cho moi
truong canh tranh cang tré nén quyét liét hon, dac biét canh tranh vé gia ca.

- Viéc nhiéu nha may nhai mau ma khién cho gid ban san pham khong tot nhu
mong mudn, viéc kiém sodt gia ban san pham cting khong dugce chu dong. Tuy
nhién Gach Khang Minh van c6 thé diéu tiét gid ca nho co quy mo san xuat va
gia thanh toi uu.

7. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cung nganh
7.1. Vi thé ciia Cong ty trong nganh

Cong ty ¢6 phan Gach Khang Minh hién la mot trong nhirng doanh nghi¢p hang
dau Vi¢t Nam vé san xuat gach khong nung xi mang cot li¢u, theé hién qua nhiing gia
tri:

- Cong suat, quy mo nha may lon nhat: 195 tri¢u vien QTC/nam.

- Chat lugng hang dau do san pham co6 tinh nang chong tham, khac bi¢t hiru ich
hon so voi nhiéu nha may khac.

- San phém da dang mau ma nhat, dap g linh hoat moi giai phap ing dung va thi
cong cua khach hang.

San lugng san xuat va ban hang thuc t¢é 16n nhat trong nganh.

- Thuong hiéu san pham dugc nhiéu khach hang la chu dau tu, nha thau xay dung.
cong ty tu van thict ké biét dén.

- Ving nguyén liéu 1én va tot nhat cac tinh phia Bac: Nha may dat tai tinh Ha
Nam, co vung nguyén li¢u doi dao va chat lugng tot.
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- Gan thi truong tiéu thu: Nha may cach Ha Noi thi truong tiéu thu 1on chi 60 km,

rat thuan lgi giao thong.

Dudéi day la thong tin dai di¢n vé mot so Nha may san \uat cung loai san pham
cua Gach Khang Minh trén dia ban mot s tinh thude mién Bac:

=
Cong suat
Stt Pon vi Pia Chi (Triéu vién
QTC)
“TCP PP A H Ay
1 CTCP Gach Doan Minh Cong Pham X4, Ngoc Son, Tt Ky, Hai Duong, 35
DMC ’
[ a Al n Thanh Liém, Ha
2 | CTCP Gach Cong Nghé Xanh Xa Thanh Hai, Huyén Thanh Liém, Ha 70
Nam
3 | CTCP Secoin Chuong My, Ha Noi 35
4 | Cong ty TNHH Vi¢t Anh Thuan Thanh Bac Ninh 120
5 | CTCP VLXD Toan Céau Chuong My, Ha Noi 35
6 | CTCP Vat liéu Mai Viét Nam Kim Batw Ha Nam 35
7 | Cong ty TNHH Hc"mg Phong ;(jnHon&. Phong - Huyén Cao Loc, Lan}: 20
8 | CTCP XD Tai Dire Xa Bao Hung, Huyén Tran Yén, Yén Bai 20
| 9 | CTCP Gach Khonb Nung Yén Bai Pam Hong. Xa Vin Pha, Yén Bai 20 !
- 10 | CTCP VLXD Vién Chau Km3. Xa An Tuong, Tuyén Quang 20 |
11 | Cong ty TNHH Kién Cuong [ I{uyén Vi Xuyén, Tinh Ha Giang 20
12 | Cong ty TNHH MTV Nam Huy phuong DU) én Hai, thanh phd Lao Cai, 20
°0 /TN /é { . 2, .
13 Cong ty HH BT va XD Ph huyén Phong Tho, tinh Lai Chau 20 |
Mmh
14 | CTC P X; ‘\/1311& Vlcem Bat Son Thanh Son, Kim Bang, Ha Nam 35
15 | Es:g ty TNHH Xay dyng Hoan Dai Df)ng- Hoan Son, Bac Ninh 35
16 | Cong Ty CP Clever ‘ Tan Dinh - Lang (nang Bic Glang 50

Nguon: Céng ty cé phan Gach Khang Minh

7.2.  Trién vong phat trién ciia nganh

Trong nhing nam vira qua nén kinh té Viét Nam da tang truong manh mé, toc do

phat trién xdy dung tiép tuc tang lrLr(mg do do nhu cau vé vat liéu xay dung (VLXD)
ngay cang tang. Theo Quyét dinh s6 76;’2004»’QD TTg ngay 6/5/2004 cua Thu tuong
Chinh phu phé duyét dinh hudng phat trién nha & dén nam 2020, nudc ta phan dau
phat trién nha ¢ do thi dat 20m? san/ngudi vao nam 2020; phat trién nha & nong thon
binh quan nguoi dat khoang 18m? san vao nam 2020.
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Nhu ciu vé VLXD ¢ nudce ta tang rat nhanh, binh quan 5 nam tro lai day tr 10-
12%/nam. Theo qui hoach tong thé phat trién VLXD Viét Nam dén nam 2020, nhu cau
str dung VL.XD vao nam 2020 khoang 42 ty vién QTC trong do ty 1¢ VLXD tuong rng
la 30-40%.

Nam 2020, nhu cdu VLXD khoang 42 ty vién qui tiéu chuan, viéc timg bude thay
thé gach dat sét nung bang VLXD khong nung s& dem lai nhié¢u hiéu qua tich cuc vé
cac mit kinh té, xa hoi, bao vé moi truong dong thoi han ché duoc cac tac dong bt lgi
trén, ngoai ra con tiéu thu mot phan dang ké phé thai cac nganh khac nhu nhiét dién,
luvén kim, khai khoang,... gop phdn tiét kiém tai nguyén thién nhién. giam 6 nhiém
moi truong va cac chi phi xu ly phé thai. Viéc sur dung VLXD khong nung loai nhe
con gilip giam tai trong cong trinh xay dung. do do tiét kiém vat liéu lam mong va
khung chiu luc, day nhanh tién do thi cong. Nho nhimg wu thé trén, st dung VLXD
khong nung da tré thanh xu thé chung ctia céc nude trén thé gioi.

Véi dinh huéng phat trién VLXD khong nung dén nam 2020, 30-40% tong so
VLXD, thi nhu cdu vé VLXD khéng nung la rat Ién. Trong ké hoach dinh hudng phat
trién san xuat va st dung VLXD khong nung thi san pham gach xi mang cot liéu cung
duoc khuyén khich phat trién véi cac du an co cong suét 16n, nhu cau thi truong rat
tiém nang.

Bén canh su anh hudng cta nhitng bién dong trong viéc thay doi cua chinh sach
phap luat thi Cong ty cling dugc hudng loi tir nhitng chinh sach, chu truong dung dan
cta Chinh phu trong viée khuyén khich, thiuc day su phat trién cia vat liéu xay dung
khong nung noéi chung va gach khong nung néi riéng. Chinh sach nay ngay cang tro
nén dung dan va cang dugc Chinh Phu quyét liét thuc hién trong bdi canh Toan thé
giGi dang hét sirc quan ngai vé van dé 6 nhiém méi truong va chong Bién d6i khi hau
thong qua Hoi nghi Thuong dinh Lién Hiép Que COP21 ¢ Paris vira dién ra cudi
thang 12 nam 2015 vura qua.

Can ¢ Quy hoach tong thé phat trién vat liéu xay dung ¢ Viét Nam dén nam
2020 da dugc Thu tudng Chinh Phu phé duyét, Chinh Phi, B Xay dung da day manh
Chuong trinh phat trién vat liéu xay dung khong nung dén nam 2020. C6 thé n01 toan
bo hé¢ thong qmn Iy cao nhat ctia Chinh Phu, cap Bo cing cac dia phuong da rat manh
mé trong viéc trién khai chu truong va dinh huéng dung dan nay. Lién tuc céc vin ban
phap 1y, van ban diéu hanh duge Chinh phu, céc co quan quéan ly Nha nudce ban hanh
va trién khai. Thong tu 09, /2012/TT-BXD: Ngay 28/11/2012, B6 Xay dung da ban hanh
Thong tu 09/2012/TT-BXD vé Quy dinh sir dung vat liéu xay dung khong nung trong
cac cong trinh xay dung. theo d6 Cac cong trinh xdy dung duoc dau tu bang ngudn
von Nha nude theo quy dinh hién hanh bat budc phai sir dung vat li¢u xay dung khong
nung theo 19 trinh:

o Tai cac do thi loai 3 tro 1én phai sir dung 100% vt li¢u xay khong nung ké
tir ngay Thong tu nay co hicu luc.

o Tai cac khu vuc con lai phai su dung t6i thiéu 50% vat liéu xay khong
nung ké tir ngay Thong tu nay c¢6 hi¢u luc cho dén hét nam 2015, sau nam
2015 phai st dung 100%.

76 chitc tw van: Cong ty co phan Chirng khoan An Phdat 3

Rl wme L neme

-

-



Cong ty Co phan Gach Khang Minh Ban cdo bach

o Khuyén khich sir dung vat liéu xay khong nung trong cdc cong trinh xay
dung khong phéan biét nguon von, khong phan biét khu vue do thi, khong
phan biét sé tang.

Co thé thiy rang. chu truong Chinh phu thic day phat trién vat liéu xay khong
nung trong xdy dung thong qua ban hanh cac van ban phap ly lién quan. Diéu nay
ciing tao nén nhimg hiéu tng tich cuc cho sy phat trién ctia nganh vat li¢u xay khong
nung, mo ra tiém nang phat trién to lén cho thi truong vat lidu xay khong nung, cic
nha san xuat gach khong nung va gach Khang Minh noi riéng.

7.3.  So sianh vé tinh hinh tai chinh va hoat dong kinh doanh ciia cic doanh
nghi¢p trong cung nganh

Bang 10: So sanh vé tinh hinh tai chinh va hoat dong kinh doanh nim 2016 ciia
cac doanh nghiép trong cung nganh hién dang niém yét trén TTCK

Don vi tinh: Ty dong

Sono sl SAn Von | Von | Tong |Doanh | Loi
TT 4 oo [ | niém diéu | chiisé | tai | thu | nhudn
Ene P yét 1€ hiru san | thuan | sau thué
CTCP Gach
ngdéi  gom <2 -
N My | GMX [HNXC | 532 7871 109 205 20.6
Xuan
CTCP gach
2 |men Thanh | TTC |HNX | 59.9| 107.2| 188.1| 350.4 212
Thanh
3 | CTCP Gach iyiee | HNX | 502| 66,6 74.8| 544 11.6
ngoi cao cap
g4 |CTCP Gach b gene | HNX | 450 539 1203 | 124.0 3.1
Khang Minh

Nguon: BCTC nam 2016 cua cdc don vi did niém yét trén thi trwong chimg
khoan trén website So Giao dich Chirng khoan Ha Noi www. hnx.vn
7.4.  Danh gia vé s phu hop dinh hwéng phat trién cia Cong ty véi dinh hwéng
phat trien cua nghanh, chinh sach cia nha nwéc va xu hwong chung cia
the gioi
7.4.1. Pinh hwéong phat trién cia Cong ty
7.4.1.1.  Dia ban phan phoi
- Tap trung hoat dong san xuat kinh doanh tai thi truong ¢t 16i 1a Ha Noi. Ha Nam
va nhirng tinh lan can nhu Hoa Binh, Hung Yén, Bac Ninh. Nam Dinh, Thai
Binh.
- Thi truong nha & va nha ¢ cao tang cha yéu sé tap trung tai Ha Noi, do vay 95%
san lugng san xuat va cung ung hang hoa sé dugce tap trung dé phuc vu cho cac
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du an nha & cao tang tai dia ban Ha Noi. H¢ thong cdc san pham gach nhiéu
thanh vach (3-4) vach s& dugc gia tang san xuat dé phuc vu thi truong nay.

- Ngoai ra voi viée tan dung va phat huy loi thé sin ¢o vé uy tin, chat lugng sin
pham khi da tirng cung cap cho cac du an ¢6 von dau tu truc tiép cua nudc ngoai
(nhu Nha méay Honda Ddng Van — Ha Nam, Dai siéu thi Acon — Sai Pong — Ha
Noi. nhiéu nha may Han Qudc), Cong ty sé tiép tuc day manh cung tng san
phém cho cac du an Nha may, bénh vién, truong hoc tai cac tinh lan can vai dia
ban Nha may san xuat ctia Cong ty.

7.4.1.2.  Pdiu tw va phdt trién cong nghé - ky thudt.

- Trong nhitng nam tiép theo, Cong ty sé didy manh dau tu phat trién cong nghé -
k¥ thuat theo 02 tiéu chi:

+ Tang _\"éu t6 Tu dong hoa, giam chi phi nhan cong: Xac dinh ro don vi san Xuat
mudn gia tang nang luc san xuat theo huéng cong nghiép hoa can hét strc chu
trong nang cao nang luc tu dong hoa, hién dai hoa cac khau. quy trinh san XUt.
Do vdy, day ciling 1a hudng di quan trong duge Cong ty uu tién.

Tang nang suat, giam gia thanh: Ngay tir ban dau khi dau tu nha may Gach
Khang Minh tai Ha Nam, lanh dao Cong ty da quyét dinh dau tu quy mé ngay tir
ban dau. Su ding din cua tu tudng nay ngay cang duge chirmg minh trong thuc
tién hoat dong san xuat kinh doanh ctia doanh nghiép. K¢é thira va phét huy nhirng
lgi thé trong qua khir, viée dau tu nha may thu hai s& gop phan tang cudng hon
nira vé nang luc va quy md san xudt cia Cong ty. tiép tuc gop phan giam gia
thanh tao nén mot sitc manh - loi thé canh tranh rat 16n so véi nhiéu ddi thu canh
tranh khac.

7.4.1.3.  Phdt trién nguon nhan luc

- Con nguoi la yéu tb rat quan trong trong quz'i trinh phat trién cua mdi doanh
nghlep Viéc khong ngirng dau tu nhan sy la yéu tb then chét trong qua trinh phat
trién mo rong doanh nghi¢p. Cong ty luén quan tam va tiép tuc dau tu manh mé
vé nhan su theo nguyén tic:

- Tinh vé chit: Chat lugng nhan su tdt, cao cap dam bao hié¢u qua khai thac va hi¢u
qua cong vigc.

- Gon vé luong: Nhan su khong can qua dong nhung van dam bao van hanh va
phoi hgp thuce thi cong viée ngay ca trong giai doan phat trién mo rong.

- Dac bi¢t, Cong ty s€ tang cuong dau tu nhan su cho B phan Nghién ctru Phat
tricn. Doi mai khong ngung do la phuong cach ma Cong ty da thuc hi¢n trong
suot thoi gian qua va s€ tiép tuc thuyc hién nham tao dung loi th¢ dan dau thi
truong. dinh hudng nhu cau tr do tao dung thi truong. tao su khac bict va cach
biét vai cac doi thu canh tranh cung nganh.

7.4.2. Muc tiéu

7.42.1.  San lwong bdn hang cao nhit.

- Ning luc san xuat thuc té 16n nhat, mau ma da dang nhat, chat lugng san pham
on dinh, tuy vay dé san pham gach Khang Minh c6 cho dimg trén thi truong,
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Cong ty da phdl mat rat nhiéu cong strc. tri tué bang nhiéu bién phap khac nhau
dé dua san pham dén duoc vai khach hang.

Trude boi cé'mh khi nha may Gach Khang Minh méi ra doi nam 2010, gach dat
s€t nung van dang rat quen thude, quan ni¢ém, nhan thire vé gach xi mang LO'[ licu
van con nhiéu quan diém trai chiéu, thiéu tich cuc do nhitng nhugc diém ¢6 hiru
clia san pham nay trong qua khu

Bing cac bién phap truc tiép. san pham san xuit ra dugc can bd kinh doanh truc
tiép dem dén gioi thiéu, tu van dé khach hang cam nhan thue té. Xac dinh kién
truc su la nhitng khach hang gian tiép hét sirc quan trong, cong ty lién tuc to chirc
va phéi hop t6 chire cac budi thuyét trinh tai cac céng ty kién truc — doi tuong
thiét ké cac du 4an, cong trinh dé kién trac su ¢6 thé thau hiéu nhtng lo1 ich ma
gach Khang Minh mang lai. tir d6 s¢ dua san pham Gach Khang Minh vao hd so
tu van thiét ké dy an, cong trinh, 26p phan mang lai nhirmg gia tri htru ich va hi¢u
qua kinh t¢ cho khach hang ctia chinh céc kién trac su nay.

Mat khac, Cong ty chu dong phap ly hoa cac chi tiéu ky thuat da duge sang tao
va hun duc trong san pham thong qua hoang loat cac thi nghiém chuyén mon dé
ching minh su ndi troi caa cac chi tiéu k¥ thuat, mang lai su an tdim cho khach
hang.

Lién tuc qua nhiéu nim b’mé cac bign phap khac nhau Gach Khang Minh di tao
dung ché dung vimg chéc trén thi truong, dugce su tin tuong va tin nhiém cua
khéach hang. Cac san pham cua gach Khang Minh da duoc s dung trong hon 50
du 4n nha ¢ cao tang tai Ha Noi, hang chuc nha may, khu cong nghiép. truong
hoc, bénh vién....

Khong chi khach hang tiéu dung truc tiép danh gia cao nhitng ¢6 ging cua Gach
Khang Minh, ma cd cdc co quan quan ly Nha nuée (Bo Xay dung, S¢ Xay dung
Ha Noi, UBND tinh Ha Nam, S¢ Xay dyng Ha Nam...) déu khing dinh nhirng
dong gop tich cuc nhu la don vi tién phong, doanh nghiép hang dau kiéu mau
trong qud trinh phat trién vat liéu xay khong nung noi chung va gach xi mang cot
licu noi riéng. Dich than nguyén Bo truong Bo Xay dung Nguyén Hong Quén,
nguyén Thir Truong Bo Xay dung Nguyén Tran Nam... da ting t6i tham va lam
viéc tai nha may Gach Khang Minh.

7.4.2.2.  Thwong hi¢u uy tin trén thi truwong.

Ngay tir khi moi ra doi, lhmmg hiéu Gach Khang Minh da luon duoc nhic dén
nhu mot hinh mau tiéu biéu vé chi truong du tu bai ban, chit lugng, co chiéu
sau, san pham chat lugng, mau ma da dang va manh mé. quyét liét trong cac
dong thai trién khai thi truong.

Cong ty da chu dong dang tai lhong tin lién quan dén qué trinh dau tu, nghlen
clru, sang tao, thr nghiém, san xuat thanh Long va ra doi cta timg don san pham
mai. Timg diu an trén budc duong phat trién ctia Cong ty déu duoe dang tai trén
trang Web (http://gachkhangminh.vn)

V61 m6 hinh phat trién nhu 1a hinh mau dién hinh cua cac doanh nghiép san xuat
vat licu xay dung khong nung, nhiéu don vi truyén thong, bao chi rat quan tim va
thuomg xuyén theo doi dua tin bai phan anh nhitng bude duong phat trién cua
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Gach Khang Minh. Céc don vi déi tac & nhiéu tinh thanh trén khap ca nude déu
dén tham quan hoc hoi, ciing véi su quan tm cua cac co quan quan ly Nha nudce
nhu B6 Xay Dung. Hoi Vat liéu xay dung hi¢u (g lan toa thong tin vé Gach
Khang Minh ngay cang rong.

Quan trong hon ca, Gach Khang Minh la don vi dau tu bai ban, k§ ludng, quy
mo san xuat, 16n mau ma da dang, chat lugng san phém tot. trién khai thi truong
manh mé&, quyét liét do la nhimg sirc manh noi lyc manh mé mang lai gia tri
doanh nghiép, su chap nhan cuia thi truomg va sy thira nhan cta khach hang. Tat
ca nhirng di¢u nay da tao nén mot thuong hiéu Gach Khang Minh viing chéc trén
thi truong.

Va&i nhirng khia canh tao nén sttc manh néi luc nhu dugc dé cap o trén, Gach
Khang Minh da c¢6 nang luc canh tranh manh mé& so véi nhiéu don vi san xuat
cung nganh khac.

7.4.2.3. Gidthanh canh tranh

Cén doi nguodn luc va quy mo dau tu phu hep vai nhu cau thi truong. Viée dau tu
moi phai dam bao gia thanh ré, bao vé loi thé canh tranh bén virng cho Cong ty.

Vi kinh nghi¢ém dau tu k¥ ludng. bai ban, chat lugng, hi¢u qua. viéc liép tuc dau
tu nha may thir 2 s& phat huy hon nira tinh hiéu qua trong chi phi dau tu voi muc
tiéu chi phi dau tu thap, lya chon dia ban hop ly tao cho san pham c6 gia thanh
san xuat ré hop ly. tiép tuc gia ting sirc manh canh tranh thuong mai cua san
pham trén thi truong bang bai toan quy mé, cling ¢b su phat trién vimg chic va
bén virng cua doang nghiép.

7.4.3. Panh gia vé sw phi hop

Nhu di phan tich & trén, dinh hudéng phat trién cia Cong ty hoan toan phu hop

voi dinh hudng phat trién ctia nganh trong thoi gian toi.

8. Chinh sach déi véi nguoi lao dong

8.1.

Tinh hinh lao dong

Chat lugng nguon nhan luc la mot trong nhirng yéu té quan trong quyét dinh su

phét trién ctia Cong ty, vi vay Cong ty ludn dat muc tiéu xay dung doi ngii nhan vién
chuyén nghiép 1én hang dau trong chién lugce phat trién ctia minh. Tinh dén ngay
31/12/2016, s0 lugng can bo nhan vién chinh thire cua Cong ty la 204 nguoi.

Bang 11: Tinh hinh lao dong trong Cong ty tinh dén ngay 31/12/2016

Stt CO CAU LAO DONG SO LUQONG TY LE

| Phan theo trinh d chuyén mon | 204 100,00%
1 Trinh do Pai hoc tro Ién 16 7.84%
2 | Trinh do Cao dang — Trung cap 20 9.81%
3 | Cong nhan ky thuat ¢6 tay nghé 25 12.25%
4 | Lao dong pho t.h.(_").ng 143 E B 7_{)_?_10%
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II | Phin theo gidi tinh 204 100,00% j
I | Lao dong Nam 158 - 77.45%
2 | Lao dong Nur 46 22.55%

Nguon: Cong ty Co phan Gach Khang Mmh
8.2.  Chinh sich déi véi nguoi lao dong
Pinh huéng xAy dung chinh siach déi véi ngudi lao dong: )

¢
Nham vuon t¢i muc tiéu phat trién bén virng va lau dai, Cong ty da xay dung )
chinh sach ddi véi nguoi lao dong theo dinh hudng sau:

- HO tro va tao moi diéu kién dé nguoi lao dong phat huy kha nang trong hoc tap y
nang cao kién thirc chuyén mon nghiép vu.

- Pao tao va sip xep nguon nhan luc phu hgp véi tinh hinh phét trién ciia Cong ty
nhim gia tang vé chat.

- Dam bdo cong vice day du cho nguoi lao dong, dam bao thu nhap phu hop voi
kha nang cong hién va thi truong.

- Thyc hién day du quyén loi va nghia vu dbi voi nguoi lao dong theo dung voi
ché dg. chinh sach quy dinh.

- C6 chinh sich khen thudng kip thoi d6i v6i ca nhan va tap thé ¢6 cong lao dong
2op cho (ong ty. co bién phap ky luat doi véi nhirng ca nhan ¢é hanh dong anh
huong xau dén quyén loi va uy tin Cong ty.

- Bé tri, dao tao. luan chuyén va phat trién ngudn nhan luc theo hudng tinh gon,
chuyén nghiép. dap mg yéu cau phat trién cia Cong ty.

- Nang cao nang suat, chét lugng lao dong trong toan Cong ty, dam bao toc do
tang lao dong thap hon tdc do tang doanh thu.

- Xay dung va hoan thi¢n h¢ thong chinh sach. quy trinh, quy ché tir tuyén dung -
dao tao - str dung - danh gia - dai ngd phu hop.

. Dao tao nang cao trinh do quan ly, chuyén mon nghiép vu cho CBNV., dic biét la
doi ngti kinh doanh va thi truong.

- Xay dung, ban hanh hé théng tiéu chuan chirc danh cong viéc, chinh séch nhan
vién va ché do luong, thudng. dai ngd theo nang luc va hi¢u qua cong viée, dam
bao canh tranh so v&i thi truong nham dong vién, khuyén khich nguoi lao dong
phat huy tinh chu dong. sang tao trong cong viéc va gan bo lau dai véoi Cong ty.

Chinh sach, ché d§ cu thé déi voi nguoi lao dong:

a.  Ché do lam viéc

- Thoi gian lam viée: Cong ty to chte lam viée 8 gid mdi ngay, 6 ngay moi tuan,
nghi trua 1,5 gio. Khi ¢6 yéu cau vé tién do hop dong, du an thi CBNV cua Cong
ty co trach nh1cm va tu nguyén lam thém gio. Cong ty ¢6 chinh sach phu hop dé

dam bao quyén lgi cho ngudi lao dong theo quy dinh cua nha nudc véi mire dai
ngo thoa dang.
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- Nghi phép. nghi I&, Tét: Nhan vién dugc nghi 1& va Tét theo quy dinh cua B¢
Luat Lao dong, nhirng nhén vién ¢6 thoi gian lam viée tai Cong ty tir 12 thang tro
Ién dugc nghi phép 12 ngady mdi nam. nhing nhan vién c6 thoi gian lam viée tai
Cong ty chua du 12 thang thi s6 ngay duoc nghi phép trong nim dugce tinh theo
ty I¢ thot gian lam viée. Ngoai ra, cr 05 nam lam viéc tai Cong ty nhan vién sé
dugc cong thém 01 ngay phép.

- Nghi 6m, thai san: Cong ty thanh toan ché do lwong, 6m, thai san theo quy dinh,
day la phan BHXH tra thay luong. Trong thoi gian nghi thai san, ngoai thoi gian
nghi 06 thang véi ché d§ bao hiém theo ding quy dinh, con duoc hudng thém 06
thang luong co ban do Bao hiém xa hoi chi tra.

- Diéu ki¢n lam viée: Cong ty trang bi diy du cac phuong tién lam viée can thiét
cho CBNV. Cong ty ap dung ché do dinh ky kham kiém tra sic khoe tong hop
cho toan thé¢ CBNV trong Cong ty moi nam 1 lan.

b.  Chinh sach tuyén dung va dao tao

- Tuyén dung: Muc tiéu tuyén dung cua Cong ty la thu hat dugc lao dong c6 nang
lue va trinh d§ chuyén mén phu hop vao lam viéc tai Cong ty, dap ung nhu ciu
mo rong quy mo hoat dong cia Cong ty. Tuy theo timg vi tri cu thé ma Cong ty
dua ra nhitng tiéu chudn riéng, song tat ca cac chirc danh déu phai dap g cac
yéu cau co ban nhu tét nghi¢p dai hoc chuyén nganh co6 trinh d6 chuyén mon co
ban phu hop véi linh vue hoat dong cua Cong ty. nhiét tinh va ham hoc hoi, yéu
thich cong viéc va chu dong sang tao trong cong viéc. Pdi voi cac vi tri quan
trong. viéc tuyén dung chat ché hon véi cac yéu cau vé kinh nghiém cong tac,
kha nang phan tich va tac nghiép doc lap. trinh do vé ngoai ngir va tin hoc.

- Chinh sach thu hat nhan tai: Cong ty danh chinh sach luvong, thudng va nhiing
ché do dai ngd cao cho cac nhan vién gioi. ¢o trinh do hoc vin cao va co nhiéu
kinh nghiém trong céc linh vuc lién quan dén nganh nghé hoat dong cua Cong ty
nham mot mat tao tam ly on dinh cho nhéan vién va mat khac dé tap hop, thu hut
ngudn nhan luc gioi vé 1am viée cho Cong ty.

- Dao tao: Bén canh d6, hang nam don vi ciing luon xay dung ké hoach, thuc hién
dao tao cho nguoi lao dong biang nhiéu hinh thirc, nhim phat trién doi ngd
CBNV. ddp tng yéu cau da dang hoa nganh nghé ciia Cong ty. theo kip trinh do
cong nghé ctia cac nudce tién tién trén thé gioi.

c. Chinh sach lwong, thwéong, phic lgi

- Chinh sach luvong: Cong ty xdy dung chinh sach lvong phu hgp voi dac trung
nganh nghé hoat dong va bao dam cho nguoi lao dong duoc hudng diy du cac
ché do theo quy dinh cua Nha nudce, phu hop voi trinh do. nang luc va cong viéc
chuyén mon cua tirng nguoi. Can by nhan vién trong Cong ty ngoai viéc dugce
huong luong thang theo bac lvong co ban con duge huong luong cong viée theo
nang suét va hiéu qua.

- Chinh sach thuong: Nhiam khuyén khich dong vién CBNV trong Cong ty gia tang
nang suat lao dong va hi¢u qua dong gop. Cong ty ¢6 chinh sach thuong dinh ky

va thuong dot xuat cho ca nhan, tap thé ¢6 nhirg dong gop thiét thuc vao két qua
hoat dong chung.
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- Bao hiém va phuc lgi: Cong ty trich nop bao hiém xa hoi. bao hiém y té theo
dung quy dinh cua phap luat.

9. Chinh sach ¢o tire

Cong ty tién hanh tra ¢6 tic cho ¢d dong khi kinh doanh ¢6 13i va da hoan thanh
nghia vu nop lhue va cac nghia vu tai chinh khac theo quy dinh cua phéap luat: Ngay
khi tra hét s6 ¢o tire da dinh, Cong ty van dam bao thanh toan du cac khoan ng va céc
nghia vu tai san khac dén han phai tra. Dai hoi ¢6 dong thuong nién s& quyét dinh ty 1¢
¢ tire tra cho ¢6 dong dua trén dé xuét ciia Hoi dong quan tri, két qua kinh doanh cua
nam hoat dong va phuong hudng hoat dong kinh doanh cua nam toi.

Bang 12:Tinh hinh chi tra ¢6 tirc ciia Cong ty cac nam qua

Nim Ty 1¢ ¢o tirc | Hinh thirc thanh toan Ghi chua
Nam 2015 10% Tién mat (%)
Nam 2016 - - (%)

’\zguon Cong ty Co phan Gach Khangf Minh

(*) Nghi quyét PHPCD ter(‘mg nién nam 2016 thong qua viée chi tra co tic
nam 2015 1a 10%. Tuy nhién, cu6i nam 2015 va dau nam 2016 Cong ty da phai di vay
ngan hang dé dau tu mua thém 02 day chuven san xuat gach do do dé giam ap luc vé
von luu dong phuc vu hoat dong san xudt kinh doanh, ngay 20/10/2016, HDQT Cong
ty da thong qua Nghi quyét vé viéc tam hoan tra ¢d tire nam 2016 va sé tiép tuc thuc
hién trong nam 2017 sau khi bao cao DPHDCD thudng nién nam 2017 duoc td chire
vao thang 6/2017.

(%) C6 tirc nam 2016 du kién sé dugc thong qua tai DPHDCD thuong nién nam
2017 t6 chire vao thang 6/2017.

10. Tinh hinh hoat dong tai chinh
10.1. Cac chi tiéu co ban

Ky ké toan cua Cong ty theo nam duong lich bat dau tir ngay 01/01 va két thuc
vao ngay 31/12 hang nam.

Cong ty ap dung Ché do ké toan doanh nghiép ban hanh theo Thong tu sd
200/2014/TT-BTC ngay 22/12/2014 cua Bg Tai chinh. Ngay 22/12/2014., B Tai chinh
da ban hanh Thong tu s6 200/2014/TT-BTC (*°Thong tu 200°") hudng dan ché do ké
toan cho doanh nghiép. Thong tu nay c6 hiéu luc cho nam tai chinh bat dau vao hodc
sau ngay 01 thang 01 nam 2015. Théng tu 200 thay thé cho cac quy dinh vé ché do ké
toan doanh nghiép ban hanh theo Quyét dinh sd 15/2006/QD-BTC ngay 20/03/2006
cia BO tai chinh va Thong tu s 244/2009/TT-BTC ngay 31/12/2009 cua Bo Tai
chinh. Ban Giam déc da ap dung Thong tu 200 trong viée lap va trinh bay bao céo tai
chinh cho nam tai chinh két thiic ngay 31/12/2015.Nam tai chinh ctua Cong ty bat dau
tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nam. Céng ty ap dung ché
do ké toan Viét Nam ban hanh Thong tu 200/2014/TT-BTC ngay 22/12/2014 huéng
dan Ché do ké toan Doanh nghiép.
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Cong ty Co phan Gach Khang Minh Ban cao bach

10.1.1.Trich khau hao tai san ¢ dinh:

Chi phi khau hao TSCD cua Cong ty dugc trich phu hgp véi quy dinh cia Bo Tai
chinh, cu thé nhu sau:

TSCD dugc xac dinh theo nguyén gia trir (—) gia tri hao mon liy ké.

Nguyén gia TSCD hitu hinh bao gbm gia mua va toan bo cac chi phi khéac lién
quan truc tiép dén viée dua tai san vao trang thdi san sang s dung.

Sau khi ghi nhan ban dau. trong qua trinh sur dung, tai san ¢6 dinh hitu hinh dugc
xac dinh theo nguyén gia. khau hao liy ké va gla tri con lai. Truong hop tai san
¢6 dinh hitu hinh dugc danh gia lai thi nguyén gia, khau hao Ity ké va gia tri con
lai phai dugc diéu chinh theo két qua danh gia lai.

TSCD duge khau hao theo phuong phap duong thing dua trén thoi gian hiru
dung udc tinh, phu hop véi hudng dan hién hanh cua Bo Tai chinh. Thoi gian
tinh khéu hao cu thé nhu sau:

Stt  Loai tai san Nam
I Nha ctra, vat kién tric 05-10
2 Mdy moc thiét bi 03-10
3 Phuong tién véan tai 06-08
4 Thiét bi, dung cu quan ly 03-08

Nguon:BCTC kiém todn nim 2016 ciia GKM
10.1.2.Thu nhap binh quén

Thu nhdp binh quan cia nguoi lao dong trong Cong ty nam 2015 1a 6 tricu
dongmgum/lhang Thu nhdp binh quan cta ngudi lao dong trong Cong ty nam 2016
[a 6,5 triéu dong/ngum;’thang

10.1.3.Thanh toan cac khoan n¢ dén han

Cac khoan n¢ ngén hang. nha cung cap luén duoc cong ty quan tam thanh toan
day du, dung thoi han quy dinh tai cac Hop dong. Vi vdy, tinh dén thoi diém dang ky
niém yét Cong ty khong ¢6 khoan ng qua han nao.

10.1.4.Cac khoan phai ngp theo luit dinh

Cong ty thuc hién ké khai, nop ddy du va ding han cac nghia vu thué, phi va 1¢
phi theo quy dinh cua phap luat.

Bing 13: S6 dw thué phai nop

Don vi tinh: Triéu dong

STT Khoan muc 31/12/2015 |  31/12/2016 31/3/2017

I | Thué gia tri gia ting | 288 946 3264

2 | Thué thu nhap doanh nghiép 1.689 | 1.192 3462
3| Thué thu nhdp ca nhan 11 3) | 0.9
Tong cong 2.144 2135 673,5 |

(Nguon: BCTC kiém todn nam 2016, BCTC Quiy 1/2017)
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Cong ty Co phan Gach Khang Minh

Ban cao bach

Bing 14: S6 du thué phai thu

Don vi tinh: Triéu dong

l STT Khoan muc 31/12/2015 | 31/12/2016 31/3/2017

! | | Thué nha dit va tién thué dat 16.971 16.760 16.707

| *) o . —
Tong cong 16.971 l 16.760 16.707

(Nguon BCTC kiém todn nam 2016, B( TC Quy I/2017)

(*) Cong ty duoc khau trir tién boi thuong, giai phong mat biang da nop vao tién thué
dat hang nam theo Thong béo s6 2502/TB-CT ngay 15/09/2015 cua Cuc Thué tinh Ha

Nam.

10.1.5.Trich 1ap cac quy theo luat dinh

Theo quy dinh cua Luat Doanh nghiép, viée trich 1ap va sir dung cac quy hang
nam s& do Dai hoi dong ¢6 dong quyét dinh. Cong ty thuc hién vige trich lap cac quy
theo Diéu 1¢ t6 chirc va hoat dong cua Cong ty va quy dinh cua phap luat hién hanh.
111\ nhién cdc ndm qua la giai doan Cong ty xay dung va cai tién nha may, nhu ciu
von cho dau tu 16n, do vay, Cong ty chua thuc hién trich 1ap cic quy. Cong ty da bao
cdo va duge Dai hoi dong ¢6 dong thuong nién hing nam cua Cong ty thong qua.

10.1.6.Tinh hinh cong n¢ hién nay

a. Cong n¢ phai thu:

Bang 16: Cac khoan phai thu cia Cong ty

Don vi tinh: tri¢u dong

Chi tiéu 31/12/2015 31/12/2016 31/3/2017

Phai thu ngan han cua 38.329 49.867 54.752
khach hana

| Irz: trude cho nguoi ban 1200 1336 | 982

' ngan han
Cac kh?an phai thu ngan 575 103 131
han khac

' Tong cac khoan phai thu 40.104 51.306 | 56 865

(Nguon BCTC kiém todn nam 2016, BCTC Qm 17201 7)

Tinh dén thoi diém 31/03/2017, téng cac khoan phai thu cia GKM 1a 56.865 tricu
dong, trong do phai thu ngin han khach hang chiém ty trong chu yéu véi gid tri phai
thu la 54.752 triéu dong. Phai thu khach hang ting do doanh thu cac nam ctia Cong ty
tang, Cong ty ludn theo ddi va thu hoi cong ng thuong xuyén. kip thoi dé dam bao
hoat dong san xuét kinh doanh cua cong ty.
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Cong ty C6 phan Gach Khang Minh

Ban cao bach

b. Cong n¢ phai tra:
Bang 17: Cac khoan phai tra ctia Cong ty

Pon vi tinh: Trieu dc”;ng
i Chi tiéu 31/12/2015 | 31/12/2016 | 31/3/2017
I | No ngin han 35.442 58.947 64.248
I | Phai tra nguoi ban ngin han 15.254 30.343 30.060
2 | Ngudi mua tra tién trude 27 524 89
3 | Thué va cac khoan phai ndp Nha nudc 2.144 2.139 673
4 | Phai trd nguoi lao dong 828 1.237 1.526
5 | Chi phi phai trd ngin han - 95 82
6 | Céc khoan phai tra ngan han khéac 214 358 709
7 | Vay va no thué tai chinh ng'fm han 16.974 24 251 31.108
II | No dai han 9.779 7.477 9.786
| | Vay va ng thué tai chinh dai han 9.779 7.477 9.786
Tong 45.221 66.424 74.034

(,-’\*'gu(ju.' BCTC kiem todn nam 2016, BCTC Quy 1'2017)

- Cac khoan tra trudc cho ngucrl ban: la nhung khoan Cong ty Co phan gach
Khang Minh phai (g trude tién hang nhu dau diezen, tién thué van phong...

Cac khoan phai tra nguoi ban: Cac khoan cong ng khach hang co gid tri 16n bao
gom: Cong ty CPDT thuong mai va dich vu Thang Long (cung cip xi mang);
Cong ty TNHH Van tai Truong Ky, cong ty CP van tai Vijasun Ha Nam (cung
cap dich vu van chuyén) déu la nhirng ddi tac lau nam, cong ng dugc thanh toan

dung han theo quy dinh.

Cac khoan vay ngédn han va vay dai han cua Cong ty giam dan qua cac nam do
Cong ty thuc hién tra goc hang nam. Chi tiét cac khoan vay cua Cong ty nhu

sau:

Don vi tinh: dong

Chii ng s':;'t 31/12/2015 31/12/2016 31/03/2017
Vay ngin han
Ngéan hang Hop tac
(Hop ddng cip han mire- thoi | 96 % | 10.255.650.804 | 10.267.051.829 | 5.699.520.000
han vay la 06 thang ) ‘

T6 chike tir van: Cong ty co phan Chirng khodn An Phdt
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Cong ty Co phan Gach Khang Minh

Ban cao bach

' Ngan hang MB

2 | (Hop dong cip han mirc- thoi

han vay la 06 lhdng )

' 7.5% | 6.718.804.542

13.067.589.868

]

24.742.863.200

NQan hang VP

3 ' (Hop dong vay tin chap 01
mon- thoi han 12 thang

916.500.000

666.000.000

II

Vay trung han
Ngan hang Hop Tac

(Thoi han vay la 5 nam)

10,8

o 2.071.000.000

4.071.550.000

3.429.590.000

Ngan hang MB
(Thoi han vay 3-4 nam)

9.1% | 2.516.657.000

3.405.129.575

5.861.294.575

IIT | Vay dai han

Ngan hang Hop tac

(Thot han vay la 7 nam)

8.4 % | 5.191.000.000

Hi¢n tai. Cong ty khong c6 cac khoan ng qua han va khong co no xau.

10.1.7.Hang ton kho

(Nguon: Cong ty Co phan Gach Khang Minh)

Bing 18: S6 du Hang ton kho

Don vi tinh: Triéu dong
Chi tiéu 31/12/2015 | 31/12/2016 31/03/2017
Nguyén vit li¢u 2.346 1.771 2.209
Cong cu dung cu 153 44 1.481
Thanh pham 2.838 2.338 3.356
Du phong giam gia hang ton kho - - -
Tong cong 5.337 4.153 7.046

(Nguon: BCTC kiém todn nam 2016, BCTC Quiy 1/2017)

Gia tri hang ton kho tai thoi diém 31;12’2(}16 la 4,154 ty dong, chu yéu la
nguyén vt liéu va thanh pham. Theo quy dmh néu gia gdc hang ton kho cao hon gia
tri lhuan c6 thé thuc hlcn dugc cua hdng ton kho thi phai trich 1ap du phong giam gia
hdng ton kho. Thuc té gia goc hang ton kho ctua Cong ty CP gach Khang Minh [uon
thap hon so voi gid tri thuan c6 thé thuc hién duge, do vay khong can trich lap du

phong hang ton kho.

16 chirc tw van: Céng ty ¢o phan Chitng khodan An Phdt
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Cong ty Co phan Gach Khang Minh Ban cao bach

10.1.8.Dau twr tai chinh dai han:

Tai thoi diém 31/3/2017. Khoan dau tu tai chinh dai han la 750.000.000 déng.
bay la khoan Cong ty gép von vao Cong ty C6 phan Van tai va dich vu Khang Minh,
ty 1¢ g6p von 1a 15% vén diéu 1€ cua Cong ty C6 phan Van tai va Dich vu Khang Minh
vdi linh vue hoat dong chinh 1a dich vu van tai (von diéu 1é Cong ty CoO ph?m Van tai
va dich vu Khang Minh 1a 5 ty dong).

10.2. Cic chi ti¢u tai chinh chi yéu

Bing 19: Cic chi tiéu tai chinh chi yéu

Chi tiéu Niam 2015 = Niam 2016
ik : ! — B R o

I. Chi tiéu vé kha nang thanh toan

- Hé s6 thanh toan ngan han (lan) 1.89 | 1.32 |
- H¢ s6 thanh toan nhanh (dn) | 1,74 - 1,25“
2. Chi tiéu don bay tai chinh | B

- H¢ 56 ng/Tong tai san (%) | _' 0.47 | 0,55

- H¢ s6 ng/Vén Chu sé hitu (%) 0.89 | 1,23

2. Chi tiéu vé nang luc hoat dong | | | | | | B

- Vong quay hang ton kho (ldn) | 1-2.58 _; 22,48

- Doanh thu thuan/ Tdng tai san binh quan (lan) ” 0.9.4-I 115

3. Chi tiéu vé kha ning sinh 1o _" | L ”
- Hé s6 loi nhudn sau thué/Doanh thu thuén (%) 14.50% | 2.53%

- Hé 56 lgi nhuan sau thué/Vén chu s¢ hitu binh quan (%) | 25.84% | 6.00%

- H¢ s6 loi nhudn sau thué/Tong tai san binh quan (%) 13.66% 2,90%

- Hé sb o1 nhuan tr hoat dong kinh doanh/Doanh thu 16.78% i 3.72%

thuan (%)

Nguon: BCTC kiém todn nm 2016 ciia GKM
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11. Hji dong quan tri, Ban Giam déc, Ban Kiém soat, Ké toan truong

Bing 20: Danh sach thanh vién chi chét

11.1.
1.1

TT _ Ho va tén Chire vu
1 Hoi dong quan tri | __
B ~ Dang Vigt Lé Chi tich HDQT
2 | Lé Hoai An ' Phé Chu tich HPQT, Giam déc
3 Pham Sy Giang Thanh vién HDQT, Phé Giim
B B dﬁg phu trach Kinh doanh B
A Nguyén Vin Tiém Thanh vién HDQT, Phé Gidm
doc phu trach san xu_;’it
5 Tran Hai Long Thanh vién HDQT
Il Ban Giam déc

l [.€ Hoai An

Thanh vién HDQT, Giam ddc

2 | Pham S¥ Giang

Thanh vién HPQT, Phé Giam déc
phu trach kinh doanh

3 Nguyén Vin Tiém

Thanh vién HDQT. Pho Giam dbc
phu trach san xuat

I11 Ban Kiém soat

1 Nguyén Thi Thu

Truéng BKS

2 Ding Thi Bac

Uy vién BKS

3 Nguyén Thu Trang

Uy vién BKS

IV | Ké toan trudong

I ' Hoang Hanh Phuc

K¢ toan trudng

Danh sach HbQT

Gio1 tinh: Nam.
Ngay sinh: 19/10/1974
Noi sinh: Ha Noi.

Quéc tich: Viét Nam.

Noi dang ky ho khau thuong tri hién nay: S6 D24, ngd 106 Hoang Québc Viét.

Ha Noi

Chimg minh thu nhan dan so: 011905461. Noi cap: Ha Noi. Ngay cép:

02/03/2006.

1.0ng Dang Vigt Lé - Chii tich Hi dong quin tri
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Cong ty Co phan Gach Khang Minh Ban cdo bach

Dién thoai lién hé: 0913522225

Trinh do chuyén mon: Ctr nhan Kinh té.

Chte vy dang nam giit tai to chire dang ky niém yét: Chu tich HDQT.
Chire vu dang nam giit tai cac t6 chirc khac: Khong

Qua trinh cong tac:

~ Thoi giall __ ~ Donvi cﬁng tac Chire vu
Thang 07/1997- 09/1999 Dai ly hang hai Hai Phong Nhan vién
Théang 05/2001-03/2006 Cong ty T_NHH Thién Phong Giam doc
' Thang 04/2006-09/2010 Cong ty Thiét bi dién Tam Kim Giam doc
' Thang 10/2010 — dén nay Cong ty CP Gach Khang Minh Chu tich Hoi dong
quan tri

Hanh vi vi pham phap luat: Khong

S0 htru ching khoan cua cé nhan va ngudi ¢é lién quan trong to chire dang ky
niém yét:

+ 86 hiru ca nhan: 1.500.000 ¢6 phan, ty 1¢ 33.33%.
+ 8¢ hiru dai dién: 0 ¢6 phan.

+ 8¢ hiru cua nguoi ¢6 lién quan:

-

| “Hova tén | Quan hé | S6 lwgng cp Ty ¢
Dang Pinh Kim B 150.000 3,33%
Luong Thi Xuan Phuong Me 150.000 | 3.33%
Nguyén Thi Viét Hong | Vo | 200.000 4.44%

Cac khoan ng doi véi to chire dang ky niém yét: Khong

Thu lao va lgi ich khac nhan duoc tir td chire dang ky niém yét: Theo quy dinh
thu lao Hoi dong quan tri duoce chi tra theo quyét dinh PHDCD hang nam.

Loi ich lién quan doi véi t6 chire dang ky niém yét: Khong.

11.1.2.0ng Lé Hodi An — Phé Chii tich Hpi dong quan tri, Gidm déc

G161 tinh: Nam.

Ngay sinh: 10/11/1974.

Noi sinh: Ha Noi.

Qubc tich: Viét Nam.

Noi dang ky ho khau thuong tri hién nay: F206, G4, Tap thé Thanh Cong,
phuong Thanh Cong. Quan Ba Dinh. Ha Noi.

Ching minh thu nhan dan so: 011689228, Noi cdp: Ha Noi. Ngay cép:
03/11/2004.
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- Dién thoai lién hé¢: 0916803311.

- Trinh d6 chuyén mon: Thac sy Kinh té.

- Chure vu dang nam giir tai to chirc dang ky niém yét: Pho Chu tich HDQT, Giam

doc

- Chirc vu dang nam giir tai cdc t6 chirc khéc: Khong.

- Qua trinh cong tac:

Thoi gian

Don vi cong tac

Chiure vu

Thang 10/1995

Tot nghiép Dai hoc

Thang 11-12/1995

Vin phong dai dién Cong ty
CEC Viét Nam

Nhan vién van phong

Thang 01/1996 — 06/1999

Cong ty TNHH Dbién tr LG —
SEL.

Nhan vién phong Xudt
Nhap khau

Thang 07/1999 — 11/2003

' Thang 12/2003 — 12/2006

Cong ty Dién toan va Truyén
s0 liéu (VDC)

Truong nhoém ban tin

VN.Media

Can by phong Kinh
doanh

Thang 01/2007-08/2010

Cong ty CP Thiét bi Nha bep
Iam Kim

Giam doc

| Thang 09/2010 — dén nay

Cong ty Cl’ Ge_ich Khang Minh

Thanh vién  HDQT.

Thoi su bao dién tu |

| Giam dbc ‘

- Hanh vi vi pham phap luat: Khong

- So hiru chirg khodan cua ca nhan va nguoi ¢6 lién quan trong té chirc dang ky

niém \Lt

+ S0 hiru ca nhan: 150.000 ¢o phan, ty 18 3,33%.

+ S0 hiru dai dién: 0 ¢o phan.

+ 8¢ hitu cua nguoi ¢o lién quan:

Ho va tén Quan hé¢ |Sélwong CP | Ty lé
Phan Thi My Linh Vo 50.000 1.11%
Lé Thi Hai Yén Chi gai | 10.000 0,22%

- Céc khoan ng ddi vai to chire dang ky niém yét: Khong

- Thu lao va loi ich khac nhan duoc tir to chire dang ky niém yét: Theo quy dinh
thu lao Hoi dong quan tri duge chi tra theo quyét dinh DHDCD hang nam.

- Loi ich lién quan doi voi to chie dang ky niém yét: Khong.

T6 chire tu van: Cong ty co phcf;n Churng khodn An Phdt
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Céng ty Co phan Gach Khang Minh Ban cao bach

11.1.3.0ng Pham St Giang — Thanh vién Hpi dong quan tri, Phé Gidm déc
- G101 tinh: Nam.

- Ngay sinh: 30/9/1979

- Noisinh: Chi Linh, Hai Duong.

- Qudc tich: Viét Nam.

- Noi ding ky h¢ khau thuong tra hién nay: TT Dai Phat Tin. Phuong Dai Mo,
Quan Nam Tu Liém, TP Ha Noi.

- Ching minh thu nhan dan so: 030079000201 Noi cap: CA Ha Noi Ngay 'i
cap:12/05/2015 ,’

- Dién thoai lién h¢: 0916.366.622

- Trinh d§ chuyén mén: Cir nhan kinh té

- Chure vy dang nam giir tai to chire dang ky niém yét: Thanh vién HDQT, Pho
Gidam doc phu trach kinh doanh.

- Chirc vu dang nam giir tai cac t6 chirc khéc: Khong.

- Qua trinh cong tac

Thoi gian Don vi cong tac Chire vu

Tir Thang 9/2002 Tét nghiép Pai hoc

Tr Thang 5/2004 - 3/2010 | Cong ty CP Thiét Bi Dién Tam | Truong Phong Kinh
Kim Doanh

Tur Thang 3/2010 dén nay | Cong ty CP Gach Khang Minh | Phé Giam dbc kinh _
doanh

T Thang 4/2016 dén nay Cong ty CP Gach Khang Minh | Thanh vién HDQT

M—

- Hanh vi vi pham phap luit: Khong

- SO htru chimg khodn ctia ca nhan va ngudi ¢ lién quan trong to chire ding ky
niém yét:

+ S& hiru ¢d nhan: 20.000 ¢b phan. Ty 1¢: 0,44%

£ S¢ hitu cua nguoi ¢6 lién quan:

| Ho va tén Quan hé | S6 lwgng CP Ty 1¢ |
| g |
‘ Ding Thi Yén Ngoc Vo 10.000 0,22%J

- Céc khoan ng ddi véi t6 chire dang ky niém yét: Khong.

- Thu lao va lgi ich khac nhan duoc tir t6 chire dang ky niém yét: Theo quy dinh
thu lao Hoi dong quan tri duoc chi tra theo quyét dinh DHDCD hang nam.

- Loi ich lién quan doi vai t6 chire dang ky niém yét: khong.
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11.1.4.0ng Nguyén Vin Tiém- Thanh vién Hpi dong quan tri

- G161 tinh:  Nam

- Ngay sinh: 19/9/1982

- Noi sinh:  Son Dong —~ Lap Thach — Vinh Phuc

- Qubc tich: Viét Nam

- Noi dang ky ho khau thuong tri hién nay: Chau Son — Pha Ly — Ha Nam
- Chimg minh thu nhan dan $0:168599522. Noi cap: CA Ha Nam. Ngay

cap:19/8/2015

- Dién thoai lién hé: 0984583295

- Trinh d§ chuyén mon:

K¥ su xdy dung

- Chirc vu dang nim giir tai to chire ding ky niém yét: Thanh vién HDQT. Pho
Giam dbc phu trach san xuat

- Chirc vu dang nam giir tai cic té chire khéc: khong

- Quzi trinh C("mg tac:

r Fh01 glan

Don vi cong tac

Chire vu

T 5/2006 den 6/2009

Cong ty CP Tam Kim

Quan doc phan xuong

17/2009- T8/2010

Cong ty CP TM Minh Viét Giam sat cong trinh

9/2010 dén nay

Cong ty CP gach Khang Minh | Pho  Giam déc  phu

trach san xuat

_l 4/2016 dén nay

Cong ty CP gach Khang Minh | Thanh vién HDQT

- Hanh vi vi pham phap luat: Khong

- S0 httu ching khoan cua cé nhan va ngudi ¢o lién quan trong t6 chire dang ky

niém yét: khong

- Céc khoan ng dbi voi td chie dang ky niém yét: Khong.

+ S6 hitu cé nhan: 10.000 ¢6 phan.

+ S0 hiru dai dién: 0 ¢ phan.

S0 hitu cua nguoi ¢o lién quan:

Quan hé__ ‘

S6 lwgng CP - Tylé \

‘ Hova tén

| Lai Thi Thu Hang

V(_)' [

1.000 0,02% J

- Thu lao va l¢i ich khac nhan duoc tir to chire dang ky niém vét: Theo quy dinh
thu lao Hoi dong quan trj dugc chi tra theo quyét dinh PHBCD hang nam.

- Loi ich lién quan déi voi o chue dang ky niém yét: Khong.

16 chirc tiw van: Cong 1y ¢6 phan Chitng khodn An Phat
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Cong ty Co phdin Gach Khang Minh Ban cao bach

11.1.5.0ng Trin Hii Long - Thanh vién Hi dong qudn tri, Phé Gidm déc

G161 tinh: Nam
Ngay sinh: 16/11/1979
Noi sinh:  Ha Nam
Qude tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: T6 3, phuong Hai Ba Trung. Phu Ly,
Ha Nam.

Ching minh thu nhan dan sé: 168259855, Noi cap: Cong an Ha Nam. Ngay cip:
21/07/2005.

Dién thoai lién hé: 0912.927699
Trinh d¢ chuyén mon: Cur nhan kinh té

Chire vu dang nam gitr tai t6 chire dang ky niém yét: Thanh vién Ho1 dong quan
tri

Chuce vu ddng nam giir tai cac to chirc khac: Giam déc Cong ty TNHH Thuong
mai va Dau tu L ong Hai.

Qua trinh cong tac:

| Thang 4/2016 dén nay Cong ty CP Gach Khang Minh | Thanh vién HDQT

Th01 gian Don vi cong tac Chuc vu

_ Ihdng 12/2013 — 11/2014 Congt\ TNHH Thuong mai va (hu tich HDTV

Pau tr L ong Hai

Thang 11/2014 dén nay Cong ty TNHH Thuong mai va | Chu tich HDTV. Giam

Dau tu Long Hai doc

—

Hanh vi vi pham phap luat: Khong

So htru ching khoan cua ca nhén va nguoi co lién quan trong to chire dang ky
niém yét: 10.000 ¢ phan.

+ 8¢ hiru ¢a nhan: 10.000 ¢6 phan. Ty 1¢ 0,22%
+ 8¢ hiru dai dién: 0 ¢6 phan

+ S0 htru cua nguoi ¢6 lién quan: 0 ¢6 phan
Cac khoan ng doi vai to chire dang ky niém yét: Khong.

Thu lao va lgi ich khac nhan duoc tir to chire dang ky niém yét: Theo quy dinh
tht lao Hoi dong quan tri duoc chi tra theo quyét dinh PHBCD hang nam.

Loi ich lién quan ddi véi t6 chire dang ky niém yét: Khong

11.2. Ban Kiém soat

[1.2.1.Ba Nguyén Thi Thu- Truong Ban kiém sodt

G161 tinh: Nir

T6 chikc ti van: Cong ty ¢6 phan Chirng khodn An Phdt >4




Cong ty Co phan Gach Khang Minh Ban cao bach

- Ngay sinh: 07/10/1988

- Noi sinh: Hung Ha — Thai Binh

- Quéc tich:Viét Nam

- Noi dang ky ho khau thuong tri hién nay: Hong Minh, Hung Ha, Thai Binh

- Ching minh thu nhan dan sb: 151666685. Noi cip: Thai Binh. Ngay cdp:
30/07/2003

- Dién thoai lién h¢: 0974 453050

- Trinh d6 chuyén mén: Cir nhéan ké toan

- Chtre vu dang nam gitr tai to chire dang ky niém yét: Truong Ban kiém soat.
- Chirc vu dang nam giir tai cac td chire khéc: Khong .!

- Qua trinh cong tac:

Thaoi gian Don vi cong tac __ | Chire vy
152011 - T12/2015 | Cong ty CP Gach Khang Minh K¢é toan nha may
T1/2016 —T3/2016 | Cong ty CP Gach Khang Minh NV Hanh chinh
4;’20_16 dén nay Cong ty CP Gach Khang Minh Truong Ban kiém sot

- Hanh vi vi pham phap luat: Khong co

- So htru chirng khoan cua ca nhan va ngudi ¢o lién quan trong to chire ding ky
niém yeét: 6.000 ¢o phan

+S& hiru cd nhan:  1.000 ¢6 phan. Ty 1¢: 0,022% é

+ 80 htru dai dién: 0 ¢6 phan ‘

- 50 hiru cua nguoi ¢o lién quan: | | " F
Hovatén Quan hé S6 lrgng CP _ Ty I¢ f\S

1| Pham Ngoe Thuyét | Chong 5.000 B 0.11% | )

- Cac khoan ng doi voi to chire dang ky niém yét: Khong co

- Thu lao va lgi ich khac nhan duoc tir to chire dang ky niém yét: Theo quy dinh
thi lao Truong BKS duogc chi tra theo quyét dinh PHDCD hing nam.

- Lot ich lién quan doi vai to chirc dang ky niém yét: Khong.

Gioi tinh: N
- Ngay sinh: 09/06/1984

- Noi sinh: Bac Giang

Quéc tich: Viét Nam

Noi dang ky ho khau thuong tri hién nay: S6 7, ngd 162, Khuong Dinh, Thanh
Xuan, Ha Noi.
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Cong ty C6 phan Gach Khang Minh Ban cao bach

Qua trinh cong tac:

Ching minh thu nhan dan so: 013322273 Noi cap: Cong an Ha Noi Ngay cip:
16/6/2010

Dién thoai lién hé: 0975656655

Trinh d9 chuyén mon: Cao ding

Chue vu dang nam giir tai td chue dang ky niém yét: Thanh vién BKS

Chirc vu dang nam gitr tai cac t6 chirc khac: Nhan vién K¢é toan - Céng ty Co phan

van tai Vijasun Ha Nam.

| Théi gian Pon vi cong tic Chite vu
07/2005 - 09/2010 | Cong ty C6 phan Tam Kim Nhan vién ké toan

1 10/2010 - 04/2016 | Cong ty C6 phan Gach Khang Minh Nhan vién tu vén

Tir T4/2016 dén nay | Cong ty C6 phin Gach Khang Minh | Thanh vién BKS

Tur T4/2016 dén nay | Cong ty C6 phan vén tai Vijasun Ha Nhan vién ké toan

Nam

Hanh vi vi pham phap ludt: Khong co

So hiru chirg khodn cta ca nhan va ngudi ¢6 lién quan trong td chirc dang ky
niém yét:

+ S¢ hitu ¢a nhéan: 1.000 Co phan. Ty 1¢: 0,022%

+ 8¢ hiru dai dién: 0 C6 phan

+ S0 hitu ciia ngudi ¢6 lién quan: 0 CH phan

Céc khoan no doi vai to chire dang ky niém yét: Khong co

Thu lao va lgi ich khac nhan duoc tir t6 chie dang ky niém yét: Theo quy dinh
thu lao Thanh vién BKS duoc chi tra theo quyét dinh DPHDCD héng nam.

Lot ich lién quan doi vai to chire dang ky niém yét: Khong.

11.2.3.Ba Déng Thi Bic - Thanh vién BKS

Gid1 tinh: N

Ngay sinh: 21/04/1980

Noi sinh: Hung Ha — Thai Binh

Qude tich: Viét Nam

Noi ding ky ho khau thuong tri hién nay: Yén Xa — Tan Triéu — Thanh Tri — Ha
NOI.

Chimg minh thu nhan dan s6: 034180002154, Noi cip: Ha Noi. Ngay cép:
22/09/2015

Dién thoai lién hé: 0974 958845

Trinh d chuyén mon: Cu nhén

T6 chire tie van: Céng ty cé phc?‘n Chirng khocdn An Phat 56
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Cong ty Co phan Gach Khang Minh Ban cao bach

- Chirc vu dang nim gitr tai té chuc dang ky niém yét: Thanh vién BKS, nhan vién
hanh chinh Cong ty

- Chtre vu dang nam gitr tai cac to chire khac: Khong

- Qua trinh cong tac:

Thoi gian Don vi cong tac Chire vu |
Tir 2003- 2005 Cong ty TNHH Dbue Hiéu Nhian vién ké toan
Tir 2005 — 20'12 CN Cong ty TNHH VLXD Péng | Nhan vién ké todn
Duong
Tir 12/ 2012 dén 8/2015 VP dai di¢n Cty CP thuy dién Nhan vién ké toan

Song Da — Hoang Lién.

Tir 102015 dén T4/2016 | Cong ty ¢b phan Gach Khang | Nhan vién ké toan |

Minh

Tir 4/2016 dén nay Cong ty ¢ phan Gach Khang | Thanh vién BKS
Minh

Tir 4/2016 dén nay Cong ty c¢6 phan Gach Khang | Nhan vién hanh

Minh chinh

- Hanh vi vi pham phép luat: Khong
- So htru chirg khodn cua ca nhan va ngudi ¢6 lién quan trong té chirc dang ky
niém yét: 0 ¢6 phan
+S¢ hitu cd nhén: 0 ¢6 phin
+ S6 hiru dai dién: 0 ¢d phin
+ S0 hiru cua nguoi ¢6 lién quan: 0 ¢ phan
- Cac khoan ng dbi véi td chire dang ky niém yét: Khong

- Thu lao va lgi ich khac nhan dugc tir t6 chie dang ky niém yét: Theo quy dinh
thu lao Thanh vién BKS dugc chi tra theo quyét dinh PHDCD hang nam.

- Loiich lién quan déi véi to chire dang ky niém yét: Khong
11.3. Giam Pic

Ong L& Hoai An — Giam dc Cong ty. chi tiét tai muc 11.1.2
Ong Pham Sy Giang— Phé Giam déc, chi tiét tai muc 11.1.3
Ong Nguyén Vin Tiém — Phé Giam déc. chi tiét taimuc 11.1.4
11.4. Ké todn truong - Ba Hoang Hanh Phiic

- Gidi tinh: Nix

- Ngay sinh: 23/01/1981

- Noi sinh: Ha Noi

- Qudc tich: Viét Nam

T6 chikc tw van: Cong ty c6 phan Chitng khodn An Phdt 57
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Cong ty Co phan Gach Khang Minh Ban cdo bach

- Noi dang ky ho khau thuong tra hién nay: P402-B11- Thanh Xuan Bic, Thanh
Xuan, Ha Noi

- Chimg minh thu nhan dan s6: 011957239 Noi cap: Ha Noi Ngay cap: 19/04/2012
- Dién thoai lién hé: 0914841868

- Trinh d6 chuyén mén: Cir nhan kinh té

- Chirc vu dang nam giir tai to chire dang ky niém yét: Ké toan truong

- Chtrc vu dang nam gilr tai cac to chire khéc: khong

- Qua trinh cong tac:

| Thoi gian Do‘n vi cong t;_ic ] Chire vu B |
T 11/2003 - 2005 Cong ty TNHH Viét Son Nhan vién ke toan j
CTir 2005 - 10/2007 Cong ty TNHH Dong Nam A Nhan vién ké toan |
Tu 03/2008 - 10/201 I | Congty CP Tam Kim K¢ toan quan trj
| Tr 12/2011 - nay Cong ty CP Gach Khang Minh Ké toan ruong

- Hanh vi vi pham phép luat: khong

- So htru chimg khodan cua cé nhan va nguoi ¢6 lién quan trong to chirc ding ky
niém yét:

+ S hiru ca nhan: 4.000 CP

+ S¢ hitu dai dién: 0 ¢6 phén

X

+ 8¢ hiru cua nguoi ¢6 lién quan: 5

~ Hovatén Quan h¢ S6 lwgng CP Ty Ié >

' Phan Thi Thu Me | 10.000 0.22% | )

- Cac khoan ng doi voi to chie dang ky niém yét: khong

1/

- Thulao va lgi ich khac nhan dugc tir t6 chire dang ky niém yét: luong va b tire.
- Loiich lién quan ddi véi t6 chire dang ky niém yét: Khong
12. Tai san

Bing 21: Gia tri tai san ¢d dinh

Don vi tinh: Triéu dong

31/12/2015 31/12/2016 31/03/2017
L1 Sl DL Nguyén | Gid tri | Nguyén | Gi4 tri | Nguyén | Gia tri
gia con lai gia con lai gia con lai
e = A . .
g | Fai sanco dinh hiu |5y 000 ) Sicl 57013 | 34476 | 63.392 38.726

hinh

I | Nha ctra vat kién trac 11.138 5.696 | 13.138 6.397 | 13.138 6.048

T6 chire tiw van: Cong ty ¢6 phan ( “hirng khodan An Phat 58



Cong ty Co phan Gach Khang Minh

Ban cdao bach

2 | May mdc thiét b 22330 | 12.825| 34.283 | 20.634 | 39.852| 25.068
3 | Phuong tién van tai 4312 3.124 7.996 6.292 8.806 6.802
4 | Thiét bj van phong 847 827 848 714 848 685
5 | TSCD hiru hinh khac 748 274 748 139 748 123
n Tai san ¢6 dinh v - - - - - -
hinh
Tong cong 39.376 | 22.746 | 57.013 | 34.176 | 63.392 | 38.726
Nguon: BCTC kiém todn nam 2016, BCTC quy 1/2017 ciia GKM
Bang 22: Chi phi Xdy dung co ban dé dang
Don vi tinh: Triéu dong
TT l Noi dung 31/12/2015 31/12/2016 31/03/2017 ‘
I Bai dudng gach - 1.610 1.602
Tr"ing chi phi XDCB do - 1.610 1.602
Ldane |

Nguon: BCTC kiém todn nam 2016, BCTC quy 1/2017 ciia GKM

Chi tiét vé tinh hinh dit dai ciia Céng ty:

Dién Thaoi gian sir
Khodn muc Dia chi tich dung Hién trang
(m2)

Dét xdy dung Nha

Cum cong nghi¢p
mo rong Tay Nam,

Nha nudc 50

Dat  thué | Da st dung hét
40.660 m* xay |

May cong ty CP|xd Thanh Son, | 40.660 | D&M (tr | dyng hoan thién
- . R : , 23/9/2010 xong Nha may
gach Khang Minh | huyén Kim Bang, 2

tinh Ha Nam den gach Khang
| \ 23/09/2060) | Minh

Nguon: Cong ty Co phan Gach Khang Minh
13.  Ké hoach san xuét kinh doanh, lgi nhuin va c6 tire trong cAc nam tiép theo
13.1. Ké hoach kinh doanh ciia Cong ty giai doan 2016-2017
13.1.1.Muc tiéu
- Gitr virng thi truong hién tai.

- Tiép tuc xdy dung va kién toan doi ngii can bo kinh doanh truc tiép, chuyén
nghiép va dap g t6t nhu cau kinh doanh ctia Cong ty.

- Bam bao quyén loi nha dau tu, ciing nhu loi ich cia nguoi lao dong.

T6 chike tw van: Cong ty c6 phan Chitng khodan An Phdt 59
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Cong ty Co phan Gach Khang Minh Ban cao bach

13.1.2.Cdc chi tiéu chii yéu ciia nam 2017 - 2018
Bang 23: Ké hoach doanh thu, lQ'i nhuan, 6 _tl'rc nam 2017-2018

—
STT Chi tiéu Nim 2017 ‘ Nim 2018
| Gla tri % tang Gia tri % tang
giam so voi (Ty ddng) | giam so voi |
nam 2016 nam 2017

Doanh thu thuin
1 150 20,97% 180 20,00% |

(ty dong)

P Lot 1:1huan sau thué 5 59.24% | 6 20.00%

(ty dong)

Vén diéu 1é

3 o 67.25 49.44% 67,25 | -

_|(ydong) N
- A < fl

4 Ty suat LNST doanh 3.33% ) 3.33% )

thu thuan (%)

Ty suat LNST/vén

I . 0 N 20 -
|5 didu 16 (%) 7.43% 8.92%
6 Co tire ) - | - -

Nguon: Céng 1y ¢6 phan Gach Khang Minh
13.2. Cin cir dé dat dugce ké hoach lgi nhuin, ¢6 tire
Ké hoach nam 2017- 2018 cua Cong ty duge Ban Giam doc Cong ty xay dung, du

kién trinh Pai hoi dong cd dong thuong nién nam 2017 duogce td chic vao thang
6/2017.

Tinh dén thoi diém hién nay. ngoai cac hop dong da ky két duge trinh bay tai
Muc 5.10 (trang 30) vaOi tong gia tri hop dong da ky la 75.6 ty donﬁ (ong ty s€ thuc
hién ky két Hop dong cung cap gach khong nung céc loai vai mot s dbi tac nhur sau:

Qui mé dy 4n sir Gia tri hop
STT | Tén Cong trinh dung gach XMCL Dia chi dong
Khang Minh (triéu dfing)
. . . X Khu My Dinh 1. 2.669
I Golden Field 01 toa 30 tang CAu Dién, Ha Noj
2 | DuénD'Capitale | 06 toa 30 ting Tran Duy Hung, 15.000
= Ha Noi -
Du dn Gelexia NN 885 Tam Trinh. Ha 8.000
3 . . 4 toa ghép doi ..
riverside = Noi
' Khu tai dinh cu Cas 3 Nguyén Phong 4.500
* | quan Ciu Gidy Hoadoi I8 tang | ¢/ “1a Noi |

T6 chirc tie van: Cong ty ¢é phan Chirng khoan An Phdt 60
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Cong ty C6 phan Gach Khang Minh

Ban cao bach

Qui mb dy 4n sir Gia tri hop
STT | Tén Cong trinh | dung gach XMCL Dia chi dong
Khang Minh (triéu d("mg)
5 Du dn ADG?2 3 toa 28 tang Vinh Tuy. Ha Noi 3.500
| Nha ¢ can bo chién . \ 3.000
6 | sy- TC Canh sat- Bo | 01 toa Xudn Phuong, Ha
" Noi
cong an
[P | oy on e T Hiép, Thanh tri, 10.000
d 3 I ase of b
7 ['r Hi¢p Plaza 01 toa 35 tang Ha Noi
, . . X Pha Thuong, Tay 8.000
8 Du an Sunshine 03 toa 35 tang Ho. Ha Noi
] Téng cong 54.669 |

Quy 1 nam 2017, doanh thu thuan dat 31.26 ty dong tang 13% so véi Quy
172016 (1a 27,47 ty dong) dat 21% ké hoach c¢a nam 2017. Loi nhuan sau thué dat 1,38
ty dong, twong g dat 27,6% ké hoach 1¢i nhudn ca nam 2017.

Bén canh do, trong nam 2017, Cong ty da dau tu them 01 tram tron nguyén vét
licu, thém 02 may xép gach dan dén tang nang lue san Xuat, tang thém 20 triéu vién so
voi ndm 2016, dong thoi viée tang nang suat s& giam gia thanh san pham thém 5%.
V6i doanh thu du kién tir cac hop dong duge ky két néu trén, Cong ty du kién ky két
Hop dong lom véi mot sb du én dang trién khai tai khu vuc Ha Noi va cac vung lan can
va cung cap san phdm cho mot s khach hang truyén thong cua (,ong ty. Ban [anh dao
Cong ty tin tuong s& hoan thanh ké hoach kinh doanh nam 2017 di dé ra.

Vé ké hoach tang von dleu I¢. Nghi quy ét DHDCD thuong nién nam 2016 da
thong qua vi¢e phat hanh tang von diéu 1¢ 1én 67,25 ty dong. thoi gian thuc hi¢n dur
kién Quy 4/2016 — quy 1»’2017 Tuy nhién, do cham tién dé thuc hién viée niém vét ¢o
phiéu Cong ty trong khi ¢6 phiéu da duorc dang ky luu ky tai Trung tim Luu ky chimng
khoan Viét Nam nén viée huy dong ngu(m von tir cac ¢ dong la rat kho khan. Viéc
phat hanh tang von diéu 1¢ Cong ty sé trién khai trén co s ké hoach hoat dong san
xuat kinh doanh nam 2017 sau khi Dai hoi dong ¢d dong thuong nién nam 2017 cua
Cong ty thong qua.

14.  Danh gid ciia to chire tw van vé ké hoach lgi nhuén va ¢ tire

Trén co so thu thap thong tin. phén tich thuc trang hoat dong kinh doanh, tinh
hinh tai chinh hi¢n nay ctia Gach Khang Minh. Cong ty ¢d phan Ching khoan An Phit
du kién trong giai doan 2016 — 2017, ké hoach lgi nhudn va co tic cua Gach Khang
Minh la ¢6 thé dat duge néu khong chiu anh hudng béi cac su kién bat kha khang.

Cong ty C6 phan Chirng khoan An Phat luu y ring nhirng nhan x¢ét cua ching 6i
chi ¢o gia tri tham khao cho cac nha dau tu, khuyén cdo cdc nha dau tw nén tham khao
Ban cdo bach nay truéc khi quyét dinh dau tu. Cac thong tin trinh bay hodc cac nhan
dinh néu trén khong ham y bao dam gia trj ctia ¢6 phiéu va két qué dau tur vao ¢b phiéu
nay.

T6 chite tuw van: Cong ty ¢6 phan Chitng khodn An Pht 61
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Cong ty Co phan Gach Khang Minh Ban cao bach

15. Théng tin vé nhirng cam két nhung chua thwe hién cia Té chire dang ky
niém yeét:
Khong co

16. Cac thong tin, cic tranh chfip kién tung lién quan téi Cong ty ma c6 thé anh
huwong dén gia ca chirng khoan niém yét:

Khong co

T6 chire tu van: ‘6ng ty ¢é phan Chirng khodn An Pht 62
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Cong ty Co phan Gach Khang Minh Ban cdo bach

V. CHUNG KHOAN NIEM YET
1. Loai chirng khoan:
2. Ménh gia:

3. Tong sb chirng khoan niém yét:
nam tram nghin c6 phiéu)

4. Ma chirng khoan:

Co phiéu pho thong
10.000 VND/01 ¢6 phiéu
4.500.000 ¢6 phiéu (Bén triéu

GKM
5. S6 lwong ¢ phiéu bi han ché chuyén nhwong:

Theo quy dinh tai Khoan 1d, Piéu 54 Nghi dinh 58/ND-CP/2012 ngay 20/7/2012
cua Chinh phu vé viéc Hudng dan thi hanh mot sé diéu Luat chirng khoan va Luat sira
doi bo sung mot so diéu cua Luat chiung khoan, ¢ dong la ca nhan. td chire ¢6 dai dién
sO hiru la thanh vién Hoi dong thanh vién Hoi dong quan tri, Ban Kiém soat. Giam dbe.
Pho Gidm doc, Ké toan truong cia Cong ty; ¢ dong lon Ia nguoi ¢ lién quan voi
thanh vién Hoi dong quén tri, Ban Kiém sodt, Giam déc. Phé Giam dée. K& todn truong
cia Cong ty phai cam két nam gitr 100% sé ¢b phiéu do minh sé hiru trong thoi han 06
thang ké tir ngay niém yét va 50% sb ¢b phiéu nay trong thoi gian 06 thang tiép theo.

Tong s6 co6 phicu cia ¢6 dong la ca nhan. t6 chire ¢6 dai di¢n so hiru la thanh
vién Hoi dong thanh vién Hoi dong quan tri, Ban Kiém soat, Giam ddc, Pho Giam déc.

Ké toan truong cua Cong ty va ¢d dong 16n 1a nguoi ¢6 lién quan véi thanh vién Hoi

dfmg quan tri. Ban Kiém_soét, Giam dbc, Pho Giam dbc. Ké toan
tong s6 ¢o phiéu dang ky niém yét. Tong s
100% trong 06 thang va han ché 50% trong 06 thang tiép theo.

¢O phiéu chiém 37,69%
han ché chuyén nhuong

truong la 1.696.000
0 ¢0 phicu nay sé bi

Bing 24: Danh sach nguoi so hivu ¢6 phiéu han ché chuyén nhwong

SLCP cam két | SLCP cam két
nam giir trong | nam giir trong
Stt Ho va tén Chire danh thoi gian 6 thoi gian 1
thang ke tir nam keé tir
ngay niém yet | ngay niém yét
I Dang Viét 1.é Chu tich HDQT 1.500.000 750.000
2 | Lé Hoai An Phé Chu tich -
HDOT. Gidm dée 150.000 75.000
3 Pham ST Giang The’mh.\'f[en {H)QT. 20.000 10.000
Ph6 Giam doc
4 | Nguyén Vin Tiém Ihz;m_i‘].\’:lcn I‘,{BQI. 10.000 5.000
Pho Giam doc
5 | Tran Hai Long Thanh vién HDQT 10.000 5.000
6 | Nguyén Thi Thu Truong BKS 1.000 500
7 | Nguyén Thu Trang | Thanh vién BKS 1.000 500
8 | Hoang Hanh Phuc | Ké toan truong 4.000 2.000
Tong cong 1.696.000 848.000

Nguon: Cong tv Co phan Gach Khang Minh
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6. Phwong phap tinh gia:
o Phwong phap Gia tri s6 siach
Bang 25: Gia tri so sach ¢o phiéu Cong ty
Don vi tinh: Pong

Chi tiéu 31/12/2015 31/12/2016 31/3/2017
Vén chii 56 hiru 50.750.940.153 | 53.890.903.010 | 55.275.701.995
S6 ¢6 phiéu dang lwu hanh 4.500.000 4.500.000 4.500.000
Gia tri s6 sach (BV) 11.278 11.976 12.283

(Nguon: BCTC kiém todn nam 2015, BCTC Quiy 1/2017)
e Phwong phap P/B
Cong thire tinh:
P =BV x P/Bbgn

Trong do:

P: Gia tri 1 ¢6 phiéu theo phuong phéap P/B

BV: Gia trj s6 sdch ciia mdi ¢b phiéu

P/Bbgn: dugc tinh dya trén 10ng hop P/B co ban cua mot so cong ty san

xuat gach ¢6 nhiéu su twong dong vai GKM dang niém yét trén thi
truong chirng khoan Viét Nam.

e Phuong phap P/E
Cong thirc tinh:
P = EPS x P/Ebgn
Trong do:
P: Gia tri 1 ¢6 phiéu theo phuong phap P/E
EPS: Thu nhép co ban trén mdi ¢6 phiéu
P/Ebgn: dugc tinh dya trén long hop P/E co ban ctia mot so cong ty san

xudt gach co nhiéu su tuong dong voi GKM dang niém yét trén thi
trrong chirng khoan Viét Nam.

Can cur cac phuong phap tinh gid trén, mirc gia du kién trong ngay giao dich dau
tién ctia co phiéu Cong ty ¢o phan Gach Khang Minh trén S¢ Giao dich Chung khodn
Ha Noi s¢ do Hoi d(mg quan tri thong bao bang van ban phu hop vdi quy dinh cua
phép luat tai thoi diém niém yét.

7. Gidi han vé ty 1¢ nim gilr doi véi nguoi nudc ngoai

Piéu I¢ t6 chirc va hoat dong cua Cong ty C6 phan Gach Khang Minh hié¢n khong
quy dinh vé gioi han ty 1€ s¢ htru cua nha dau tu nude ngoai dbi vai ¢6 phan cua Cong
ty. Vivay. ty I¢ nim giir ciia Nha dau tu nudce ngoai s€ tuan theo quy dinh tai Nghi
dinh s6 60/2015/ND- CP ngay 26/06/2015 cua Chinh phu vé stra doi, bo sung mot sd
diéu cua Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 cua chinh phu quy dinh chi

T6 chire tw van: Cong ty ¢o phan Chirng khodn An Phdt 64

= e M AN

LA N



Cong ty Co phan Gach K hang Minh Ban cao bach

tiét va hudng dan thi hanh mot s6 diéu cua Luat Chung khoan va Luét stra doi, bo sung
mot s6 dicu cia L udt Chimg khoan va Thong tu huéng dan s 123/2015/TT-BTC ngay
19/08/2015 cua B Tai chinh.

Tai thoi diém ‘ngay 22/7/2016 , Cong ty C6 phan Gach Khang Minh khong c6 ¢o
dong nude ngoai nam gitr ¢6 phiéu cua Cong ty.

8. Cic loai thué lién quan
e Thué lién quan dén t6 chire niém yét chirng khoan

Thué GTGT: Theo Thong tu s6 219/2013/TT-BTC ngay 31 thang 12 nam 2013
ctiia Bo tai chinh “Hudng dan thi hanh Luat Thué gid tri gia tang va Nghi dinh s
209/2013/NDb- CP ngay 18/12/2013 cia Chmh phu quy dinh chi tiét va hudng dan
thi hanh mot s6 diéu cua Luét thué GTGT ”, mue thué sudt ma cong ty hién dang
ap dung la: 10%.

Thué thu nhdp doanh nghi¢p: Theo Nghl dinh s 218/2013/ND-CP ngay
26/12/2013 ctua Chinh phu “Quy dinh chi tiét va huéng dan thi hanh Luat thué
thu nhap doanh nghi¢p”. mirc thué cong ty dang ap dung cho nam 2012 — 2015 la
22%, ké tur ngay 01/01/2016 thi mire thué duoc ap dung la 20%

Cac loai thué khac (thué mon bai, thué thué dét. thué thu nhap cd nhan): Cong ty
ké khai va ngp theo quy dinh cua phap luat.

e Thué lién quan dén hoat dong giao dich chirng khoan

Thong tu s6 111/2013/TT-BTC ngay 15/8/2013 cua B Tai chinh vé viée hudng
dan thye hién Luat Thué thu nhap ca nhén, Ludt stra doi, bd sung mot sé diéu cua L uat
Thue thu nhdp ca nhan va Nghi dinh 50 65/2013/ND-CP ciia Chinh phu quy dinh chi
tiét mot sé didu cua L uat Thué thu nhdp cd nhan va Luat stra doi. bo sung mot sé diéu
cua Ludt thué¢ thu nhap cé nhan thi:

> Thu nhap tinh thué: Thu nhap tinh thué tur chuyén nhuong ching khodn dugc
xac dinh bang gid ban ching khoan trir gia mua, cac chi phi lién quan dén viéc chuyén
nhuong.

Gia ban chimg khoéan duoc xac dinh nhu sau:

Doi \01 ching khodn niém yét: gia ban t.hung khoan la gia chuyén nhuong
thuc té trén thi truong chimg khoan tai thoi diém ban. Gia thi truong tai thoi
diém ban la gia khop Iénh do So giao dich chimg khoan hoic Trung tam
giao dich ching khoan cong bé.

+ Doi véi chimg khoan cua cong ty dai chung chua niém yét nhung da thue
hién dang ky giao dich tai Trung tam glao dich chung khoan thi gia ban
chimg khoan 1a gia chuyén nhuong thuc té tai Trung tam giao dich ching
khoan.

Péi voi chimg khoan cua cac cong ty khong thude cac truong hop néu trén
thi gid ban ching khodan la gia chuyén nhuong ghi trén hop dong chuyén
nhmmg hodc gia theo sd sach ké toan cua don vi ¢O chung khoan duoc
chuyén nhugng tai thoi diém ban.
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+  Truong hop hop dong chuyén nhuang khong quy dinh gia chuyén nhuong
hoac gia chuyén nhuong trén hop dong khong phu hop véi gia thi truong thi
co quan thué co quyén 4n dinh gia chuyén nhuong theo qui dinh cua Luat
Quan ly thué va cac vin ban hudng dan thuc hién Luat.

Gida mua chirng khodn dwoc xdc dinh nhir sau:

+  D6i voi chig khodn niém vét: gia mua chimg khoan 1a gia thuc té mua tai
S0 giao dich chimg khoan, Trung tam giao dich chirng khoan.

+ D véi chimg khoan cua cong ty dai ching chua niém yét nhung da thuc
hi¢én dang ky giao dich tai Trung tdm giao dich chirng khoan thi gia mua
chimg khoan la gia thuc té mua tai T rung tdm giao dich chirng khoan.

+  Dbi véi chimg khodn mua thong qua déu gia thi gia mua la gia trang déu
gia.

+ Dol vai chirng khoan khong thudc cac truong hop néu trén: Gia mua ching
khoan la gia ghi trén hop dong chuyén nhuong hodc gid theo 50 sach ké
toan cua don vi ¢6 chimg khoén tai thoi diém mua.

+  Truong hop trén hop dong khong quy dinh gia mua hoac gia mua cao hon
gia theo so sach ké toan cua don vi ¢6 chirng khoan tai thou diém mua
khong phu hop véi gia thi truong thi co quan thué co quyén 4n dinh gia
mua.

Cdac chi phi hop l¢ dwoc triv khi xdc dinh thu nhap chiu thué doi voi chuyén

f?huong chimg khoan la cdac khoan chi phi thue té phat sinh cua hoat dong

chuyén nhieong chimg khodn c6 hod don, chiing tir theo ché do quy dinh bao

gom:

+  Chi phi dé lam cac thu tuc phap Iy can thiét cho viéc chuyén nhuong;

+  Cac khoan phi va 1¢ phi ngudi chuyén nhuong ndp ngan sach nha nude khi
lam thu tuc chuyén nhuong;

+ Phi luu ky chirg khoan theo quy dinh cta Uy ban Chimng khodan Nha nudc
va chimg tir thu ctia cong ty chimg khoan:

+ Phiuy thac chimg khoan can ¢t vao chimg tir thu ctia don vi nhéan uy thac;
+  Cac khoan chi phi khac ¢ chimg tir chirng minh.
> Thué suit va cdch tinh thué:

Truang hop ca nhéan chuyée én nhuong chirg khodn dang ky nop thué theo blLU
thué toan phén voi thué suét 1a 20%. Ca nhan ap dung thué suat 20% déi voi chuyén
nhuong chimg khoan phai dap ung cac yéu cau sau:

- Dang ky phuong phéap nop thué theo mau sé 15/DK-TNCN véi co quan thué truc
tiép quan ly cong ty ching khoan ma ca nhan dang ky giao dich hodc Chi cuc
Thué noi i nhan cu tra. Thoi han ding ky dugc thuc hién nhu sau:

+ Nam 2009: Ca nhan kinh doanh chimg khoan phai dang ky ngay tir dau
nam, thoi han dang ky cham nhat 1a ngay 31 thang 3 nam 2009.
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+ Tw nam 2010 tr¢ di ca nhan kinh doanh chimg khoan phai dang ky cham
nhat la ngay 31 thang 12 cua nam trude.

- Thuc hi¢n dang ky thué va ¢6 ma sé thué.

- Thuce hién_ ché do ké todn hoa don chimg tir. xac dinh duge thu nhap tinh thué tir
viée chuyén nhugng chimg khoan theo quy dinh.

- Viée ap dung thué suit 20% phai tinh trén tong céc loai ching khoan da giao
dich trong nam duong lich.

- Cach tinh thué thu nhdp ca nhan phai nép nhu sau:

Thué suat
20%

Thué thu nhap ¢4 nhan phai

. = Thu nhap tinh thué X
nop

Ca nhan chuyén nhuong ching khoén da dang ky np thué theo thué suit 20%
van phai tam nop thue theo thué suat 0.1% trén gia chuyén nhuong chirg khoan ting
lan.

Trucng hop cd nhdn chuyén nhicong chitng khodn khong dang ky nép thué theo
biéu thué toan phan véi thué sudt I 20% thi ap dung thué suat 0,1% trén gia chuyén
nhieong chitng khodn tirng lan.

Céch tinh thué phai nop nhu sau:

Thué thu nhap c4 nhan phai _ Gia chuyén

. X Thué suit 0.1%
nop nhugng

»  Thoi diém xdc dinh thu nh dp tinh thué

Thoi diém xac dinh thu nhép tinh thué tur hoat dong chuyén nhuong ching khoéan
dugc xac dinh nhu sau:

- Doi vé6i chimg khoan niém yet la thoi diém Trung tam giao dich hoic So giao
dich chimg khoan cong bé gia thuc hi¢n.

- Déi vai chimg khoan chua niém yét nhung da thuc hién dang ky giao dich tai
Trung tam giao dich ching khoan 1a thoi diém Trung tam giao dich cong bo gia
thuc hién.

- Déi voi chimg khoan khong thude truong hop néu trén 1a thoi diém hop dong
chuyén nhuong chimg khodn ¢6 hiéu luc. Truomg hop khong ¢6 hop dong
chuyén nhugng chimg khoan thi thoi diém tinh thud la thoi diém dang ky chuyén
tén sd hiru ching khoan.
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VL. CAC DOI TAC LIEN QUAN TG1 VIEC NIEM YET
1. TOCHUC TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN AN PHAT

* Dia chi: Ti‘mg 5 toa nha Grand Building, 30-32 Hoa Ma. Haj Ba Trung,
Ha Noi.

* Diénthoai:  :(84.04)3941 0277

* Fax: 1 (84.04)3941 0323

*  Website: www.chungkhoananphat.vn

2. TO CHUC KIEM TOAN

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
NAM VIET - CHI NHANH HA NOL.

* Dia chi: S6 15. ngd 640, duomg Lang. Déng Pa, Ha Noi,
* Dién thoai: 04.37931428 Fax: 04.37931429
= Website: WWw.aascn.com.vn

VII. PHU LUC

[. Phu luc I: Ban sao hop 1¢ Gidy chimg nhan dang ky kinh doanh:
2. Phu luc II: Diéu 1¢ td chirc va hoat dong cua Cong ty CP Gach Khang Minh;

3. Phu luc III: BCTC kiém toén nam 2016. BCTC quy 1/2017 cia Cong ty.
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Ha Ngi, ngay thing nam 2017
DAIDIEN TO CHUC NIEM YET
CONG TY CO PHAN GACH KHANG MINH

QUAN TRI GIAM POC

Lé Hoai An
TRUONG BAN KIEM SOAT KE TOAN TRUONG
Nguyén Thi Thu Hoang Hanh Phic
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Ha Npi, ngay thing nam 2017
DAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN AN PHAT

TONG GIAM DOC

“ran Thién Ha
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