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PHAN I: CAN CU PHAP LY CHO VIEC CHAO BAN CO PHAN

Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cua Quoc héi nuwéc Cong
hoa xa hgi chu nghia Viét Nam;

Can cir Ludt Chitng khodn 70/2006/0H11 dwoc Quoc héi nuwéc Céng hoa Xa héi Chu
nghia Viét Nam thong qua ngay 29 thang 06 nam 2006;

Can cir Lugt Chiing khoan so 62/2010/QH12 sita doi, bo sung mét so diéu cuia Ludt Ching
khoan sé 70/2006/QH11 dwoc Quéc héi nwéc Céng hoa Xa hgi Chui nghia Viet Nam thong
qua ngay 24 thang 11 nam 2010;

Can cir Nghj dinh s6 59/2011/ND-CP ngay 18 thang 7 nam 2013 cia Chinh phu vé viéc
chuyén doanh nghiép 100 von nha nwéc thanh Cong ty ¢é phan;

Can cir Nghj dinh sé 189/2013/ND-CP ngay 20/11/2013 ciia Chinh phai vé viéc sira doi, bo
sung mét so dieu cua Nghi dinh sé 59/2011/NP-CP ngay 18/7/2011 cua Chinh phu vé
chuyén doanh nghiép 100% vén nha miréc thanh cong ty cé phan;

Can cit Ngh;j dinh sé 116/2015/NP-CP ngay 11/11/2015 ciia Chinh phii vé viéc sita doi, bo
sung mét so dieu cua Nghi dinh sé 59/2011/NP-CP ngay 18/7/2011 cua Chinh phu vé
chuyén doanh nghiép 100% vén nha niréc thanh cong ty cé phan;

Can cir Thong tw s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh huwong dan ban
c6 phan lan dau va quan 1y, si dung tién thu tir cé phan héa cia cac doanh nghiép 100%
von nha nuéc thuc hién chuyén déi thanh céng ty cé phan;

Can cir Thong tw s6 127/2014/TT-BTC ngay 05/9/2014 cua Bg Tai chinh hwéng dan xi Iy
tai chinh va xdac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% vén
nha nwéc thanh céng ty ¢é phdn theo quy dinh tai Nghi dinh s6 59/2011/NP-CP ngay
18/7/2011 cua Chinh phu (thay thé théong tw 202/2011/TT-BTC ngay 30/12/2011);

Can cit Nghi dinh sé 63/2015/ND-CP ngay 22/7/2015 cia Chinh phi quy dinh chinh séch
doi Véi lao ddng déi dir khi sap xép lai Cong ty TNHH mér thanh vién do nha nwéc 1am
chu so hitu;

Can cir Théng tw sé 4412015/TT-BLDTBXH ngdy 22/10/2015 cua Bg Lao dong thuong
binh va X& hgi vé viéc hwong ddn thi hanh mét sé diéu cuia Nghi dinh s6 63/2015/ND-
CPngay 22/07/2015cua Chinh phui Vé Viée quy dinh chinh sach doi véi ngueoi lao déng doi
dur khi scp xép lai cong ty trach nhiém hizu hgn mét thanh vién do Nha nwéc 1am chai so
hitu;

Can cir Théng tw so 33/2012/TT-BLDTBXH ngay 20/12/2012 cua B Lao dong thirong
binh va X& héi vé viéc huéng dan thuc hién chinh sich doi véi ngueoi lao déng theo ngh;
dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé viéc chuyén doanh nghiép
100% Vén nha meéc thanh cdng ty ¢é phan;

Can cir Quyét dinh sé 37/2014/0P-TTg ngay 18/6/2014 cia Thu trréng Chinh phui vé viéc
ban hanh tiéu chi, danh muc phén logi doanh nghiép Nha nuorc;

Can cir Quyér dinh sé 4873/0P-BCT ngay 30/5/2014 cua B¢ Céng Thuong vé viéc co
phan héa Téng cong ty May va Thiét b cong nghiép;
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Can cir Quyét dinh sé 5237/0P-BCT ngay 11/6/2014 cia Bg Cong Thwong vé viéc thanh
lgp Ban Ch7 dao cé phan héa Téng cong ty May va Thiét bi cong nghiép;

Can cir Quyét dinh sé 5577/0P-BCT ngay 23/6/2014 cia B¢ Cong Thwong vé viéc thanh
lgp Té gilp viéc Ban Chi dao c6 phan héa Tong cong ty May va Thiét bi cong nghiép;

Can cir Van ban sé 6136/VPCP-PMDN ngay 05/8/2015 cua Thu fréng Chinh phui vé viéc
xir Iy virong meic khi cé phan hoéa Téng cong ty May va Thiét bj cong nghiép;

Can cir Quyét dinh 12494/0D-BCT ngay 16/11/2015 cia Bé Cong Thuwong vé Viéc xac
dinh gia tri Tong cong ty May va Thiét bj cong nghiép thugc B¢ Céng Thuong dé cé phan
hoa;

Can cir Quyét dinh s6 395/0D-TTg ngay 11/3/2016 cua Thu rréng Chinh phui vé viéc phé
duyés Phurong dn cé phan hda Cong ty me - Tong cong ty May va Thiét bj Cong nghiép;
Can cir Cong van so6 9259/BCT-TC ngay 30/09/2016 cia Bé Cong Thwong vé viéc gia khoi
diém ban ddu gia ra bén ngoai cua Tong cong ty May va Thiét bj cong nghiép;

Can cir Céng van sé 9510/BCT-BPMDN ciia Bé Cong Thirong ngay 07/10/2016 vé viéc
thong nhat ngi dung Ban cong bé théng tin ban dau gia cé phan lan dau va 1y quyén ky tai
ligu lién quan dén viéc ban ddu gid cé phan ldan dau cua Tong cong ty May va Thiét b;
cdng nghiép;

Can cir vao Hop dong sé 20/2015/HPDV/TV/WSS-MIE giira Cong ty cé phan ching
khoan Pho Wall va Téng cong ty May va Thiét bj Cong nghiép ngay 28/5/2015 Vé viéc tur
van thuc hién phirong dn cé phan hoa Téng cong ty May va Thiét bj Cong nghiép.
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PHANII: CAC PON VI LIEN QUAN PEN PQT PAU GIA
I. PON VI TO CHUC BAN PAU GIA CO PHAN
SO GIAO DICH CHUNG KHOAN HA NOI
»  Piachi: S5 2 Phan Chu Trinh — Hoan Kiém — Ha Noi
= Dién thoai: (84.4) 3941 2626 Fax: (84.4) 3934 7818

= Website :http://www.hnx.vn

1. PON VI CHAO BAN
TONG CONG TY MAY VA THIET BI CONG NGHIEP

=  Piachi: S5 7A Mac Thi Buoi, Phuong Vinh Tuy, Quan Hai Ba Trung, Ha Noi
= Pién thoai: (84.4) 3825 2498 Fax: (84.4) 3826 1129

= Website :htttp://mie.com.vn

1. PON VI TU VAN

CONG TY CO PHAN CHUNG KHOAN PHO WALL

=  Pia chi: Tang 9, tda nha ICON4, s6 243A Dé La Thanh, Phuong Lang Thuong, Quan
Péng Da, Ha Noi

= Dién thoai: (84.4) 3936 7083 Fax: (84.4) 3936 7082

= Website :http://www.wss.com.vn
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PHAN III: DANH MUC CAC TU VIET TAT
HDTV Hoi ddng Thanh vién
BTGD Ban Tong Giam déc.
KTT Ké toan truong.
CBCNV Can b6 cong nhéan vién.
HDPLD Hop dong lao dong.
TSCD Tai san c6 dinh.
TSLD Tai san luu dong.
SXKD San xuat kinh doanh.
SGDCK S& Giao dich chung khoén.
UBCKNN Uy ban chimg khoan Nha nudc.
BHXH Bao hiém x4 hoi.
CPH Co phan hoa.
DNNN Doanh nghiép Nha nudc.
HDBKD Hoat dong kinh doanh.
KT-XH Kinh té x& hoi.
GTDN Gié& tri doanh nghiép.
cong ty Me Cong ty me - Tong cong ty May va Thiét bi cong nghiép.
Mecanimex Cong ty TNHH NN MTV Xuéat nhap khau san pham co khi.
Techno Cong ty TNHH MTYV Xuat nhap khau thiét bi toan bo va k¥ thuat.
Hameco Cong ty TNHH NN MTV Co khi Ha No6i
Qtmec Cong ty TNHH NN MTV Co khi Quang Trung

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU
CONG TY ME - TONG CONG TY MAY VA THIET BI CONG NGHIEP
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PHANIV: GIOI THIEU CHUNG VE DOANH NGHIEP

TINH HINH VA PAC PIEM CUA DOANH NGHIEP TRUOC KHI CO
PHAN HOA

Théng tin co ban véTong cong ty

Téngoidaydu : Tong cbng ty May va Thiét bi cong nghiép

Tén goi tit :MIE

Tén tiéng Anh : Machines and Industrial Equipment Corporation

Dia chi :S6 7A Mac Thi Buéi — P.Vinh Tuy — Q. Hai Ba Trung — Ha Noi
biénthoai :043 8252 498 Fax: 043 8261 129

Email :info@mie.com.vn

Website :http://mie.com.vn

Vén diéu 1¢ : 516.847.000.000 dong

Co quan chu quan : B Cong Thuong

Loaihinhdoanhnghiép  :Cong ty TNHH mdt thanh vién hoat dong dudi mo hinh Cong ty
me - Cong ty con.

Tém tit qua trinh hinh thanh phat trién ciia Tong cong ty
2.1 Cac quyét dinh thanh lap:

Quyét dinh sé 155/HPBT ngay 12/5/1990 cuia Hoi dong Bo truong (nay 1a Chinh pha) vé
viéc thanh 1ap Téng cong ty May va Thiét bj cong nghiép;

Quyét dinh s6 1117/QD/TCCBBT ngay 27/10/1995 cua Bo truong Bo Cong nghiép ning
(nay la Bo Cong Thuong) vé viéc thanh 1ap lai Tong cong ty May va Thiét bi céng nghiép;

Quyét dinh s6 3168/QD-BCT ngay 15/6/2010 ciia B6 Cong Thuong vé viéc chuyén Tong
cong ty May va Thiét bi cong nghiép sang hoat dong theo hinh thiic cong ty me - cong ty
con.

2.2 Qué trinh hinh thanh va phat trién

Téng cong ty May va Thiét bi cong nghiép duoc thanh lap theo Quyét dinh s6 155-HDBT
ngay 12/5/1990 caa Hoi dong Bo truang (nay la Chinh phu) trén co s6 tap hop 11 don vi san
xuat - kinh doanh, dich vu, nghién ctru va dao tao vé linh vuc ché tao may va thiét bi cong
nghiép do Bo Cong nghiép niang quan 1y va cac don vi thuéc nganh do Bo khac chuyén
sang, bao gom: Céng ty Co khi Ha Noi, Cong ty Dung cu cit va do luong co khi, Nha may
Dung cu co khi xuit khau, Nha may Ché tao Bom, Nha may P4 mai, Nha may Quy ché Tur
Son, Nha may Co khi Phd Yén, Nha may Quy ché 11, Cong ty CARIC, Cong ty A74, Cong
ty Silico. Téng cong ty c6 trach nhiém san xuat, kinh doanh dich vu va xuat nhap khau truc
tiép cac loai may, thiét bi cong nghiép 1é, thiét bi toan bo, cac loai phu ting sira chira, cac
loai cdng cy, dung cu cho cac nganh kinh té.

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 7
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San pham chu yéu caa Tng cong ty sau khi thanh 1ap 1a may cong cu, dung cu cdng nghiép,
dung cu y té, bom cong nghiép va bom dan dung, da mai cong nghiép, hat mai, san pham
quy ché, sa lan... Cac san pham chu yéu phuc vu nhu cau tiéu ding noi dia.

Nam 1995, Téng cong ty May va Thiét bj cong nghiép duoc thanh 14p lai theo Quyét dinh sb
1117/Qb - TCCB ngay 27/10/1995 cua B6 Cong Nghiép nang (nay la B6 Céng Thuong).
Sau khi duoc thanh lap lai, Téng cng ty c6 thém mét s6 thanh vién nhu Cong ty Co khi ché
tao Hai phong, Cong ty Xuat nhap khau san pham co khi.

Trong giai doan 1995 - 2010, co ciu san pham caa Tong cong ty cd su chuyén dich manh
mé&. Bén canh cac mit hang truyén théng nhu may cong cu, san pham quy ché, hop giam téc,
bon chira, da mai va hat mai... danh muc san pham caa Tdng cong ty con c6 thiét bi toan bo
cho nganh ruou bia, nudc giai khat, mia duong, xi mang. Co thé ké dén mot s cong trinh
tiéu biéu ma Tong cong ty da thyuc hién nhu: Thiét ké, ché tao nhap khau thiét bi, xay lap va
chuyén giao cong nghé Dy 4n Nha may Bia Quang Nam:; thiét ké, cung cip thiét bi toan bo
va hudng dan lap dat, chuyén giao cong nghé Du an d6i mdi cong nghé san xuét xi mang 10
dung sang 16 quay cho Cong ty X77 — Tong cong ty Thanh An; Thiét ké, ché tao thiét bi cho
Nha may Cdn Xuan Loc. Dic biét, véi su tao didu kién vé co ché, chinh sach cua Chinh phu
va Bo Cong Thuong, Tong cong ty cing cac don vi thanh vién nhu Cong ty Co khi Ha Noi,
Cong ty Co khi Quang Trung, Cong ty co khi Duyén Hai... dd ché tao va cung cip hang
chuc ngan tan thiét bi co khi thiy cong cho cac cong trinh thuy dién trén ca nudc nhu:
Pléikrong, A Vuong, Buon Kudp, Ban V&, Son La... Doanh thu tir cac san pham thiét bj toan
bo chiém ti trong tuong ddi 16n trong tong doanh thu ciia toan Téng cdng ty.

Thuc hién chi truong ¢6 phan héa doanh nghiép Nha nudéc caa Chinh pha, mét loat doanh
nghiép thanh vién cia Tong cong ty chuyén sang hoat dong theo md hinh cong ty ¢é phan
nhu: Cong ty dung cu co khi xuat khau, Cong ty c6 phan Pa mai Hai Duong, Cong ty cb
phan May va Thiét bi hda chat, Cong ty c6 phan Co khi ché tao Hai Phong... Cac doanh
nghiép sau c6 phan héa déu hoat dong hiéu qua va dong goép 16n cho su phat trién chung caa
Téng cong ty.

Ngay 15 thang 6 nim 2010, Toéng c¢éng ty May va Thiét bi cong nghiép chuyén sang hoat
dong theo hinh thirc cong ty me - cong ty con theo Quyét dinh sé 3168/QD-BCT cua Bo
Cong Thuong. Coéng ty me - Tong cong ty May va Thiét bi cong nghiép duoc thanh lap trén
co s& to chuc lai Van phong Co quan Tong cong ty va 3 don vi hach toan phu thudc. Cong
ty me 1a cong ty TNHH mét thanh vién do Nha nudc so hitu 100% vén diéu 1¢, hoat dong
theo Luat Doanh nghiép.

Vi nhiing thanh tich da dat dugc trong 25 ndm qua, MIE da vinh dy dugc Chu tich nudce

CHXHCN Viét Nam tang thuédng hudn chuong Lao dong hang Ba; huin chuong lao dong Hang

Nhi ... va rat nhiéu giai thuong khac cia B6 Cong Thuong, ludn 1a Dang bo trong sach viing

manh, Cong doan xuat sac.

Trong 25 nam hoat dong ctia minh, Téng cong ty luén phan déu dat mic ting trudng 6n

dinh qua cac nam, hoan thanh nhi¢m vy chinh tri va kinh té duoge cép trén giao, hoan thanh nghia

vu ndp ngan sach véi Nha nude, bdo toan va phat trién von, doi song CBCNV 06n dinh va ngay

cang dugc nang cao.

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 8
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3. Nganh nghé kinh doanh:

Theo Gidy chimg nhan diang ky doanh nghiép sé 0100101379 diang ky lan dau ngay
31/08/2010, diang ky thay d6i lan thir 6 ngay 18/3/2016 do S& Ké hoach va Pau tu thanh phd Ha
Noi cap, nganh nghé kinh doanh cua Téng Cong ty bao gom:

v' Khai thac quing sit;

v/ Sura chira cac san pham kim loai dac san;

v' Cho thué méay maéc, thiét bi va d6 dung hitu hinh khac;

v' Xay dung nha cac loai;

v' Khai thac quing kim loai khac khéng chira sét;

v Khai thac da, cat, si, dat sét;

v' Ban buén chuyén doanh khéac chua dugc phan vao dau. Chi tiét: ban budn héa chat
khac (trir loai sir dung trong néng nghiép);

v' Bén bubn vat liéu, thiét bi Iap dat khac trong xay dung;

v' Bé&n buén tong hop. Trir cac loai Nha nudc cam.

v' Xay dung cong trinh duong sit va duong bo;

v Xay dung cong trinh céng ich;

v Thoat nudc va xtr Iy nudc thai;

v" Ban budn kim loai va quang kim loai;

v/ Xu ly va tiéu hiy réc thai doc hai. Chi tiét: Xur ly va tiéu huy réac thai y té;

v/ Van tai hanh khach duong bo khéc. Chi tiét: Kinh doanh van tai hanh khach bing xe 6
t6 theo hop ddng va theo tuyén cb dinh;

v/ Van tai hang hda bang duong bo. Chi tiét: Kinh doanh van tai hang hoa bang xe 6 t6;

v/ San xuat may chuyén dung khac;

v' Gi4o duc nghé nghiép;

v' Dong thuyén, xudng thé thao va giai tri. Chi tiét: Dong thuyén, xudng thé thao va giai
tri (khdng bao gom thiét ké phuong tién van tai);

v' Pong tau va cau kién ndi. Chi tiét: Pong cau kién ndi (khdng bao gom thiét ké phuong
tién van tai);

v" Duc kim loai mau;

v Puc sit, thép;

v' San xuét dao kéo, dung cu cam tay va db kim loai théng dung;

v' San xuat kim loai mau va kim loai quy. Chi tiét: San xuat kim loai mau;

v' Hoat dong kién tric va tu van ky thuat c6 lién quan. Chi tiét: Hoat dong tu van ky
thuat cé lién quan khac;
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San xuat may cho nganh dét, may va da;

Hoat dong chuyén mén, khoa hoc va cong nghé khac chua dugc phan vao dau;
Hoan thién cong trinh xay dung;

Lip dat hé thong xay dung khac;

Lip dat hé thong dién;

Hoat dong thiét ké chuyén dung. Chi tiét: Hoat dong thiét ké chuyén dung (khéng bao
gom dich vu thiét ké céng trinh):;

Hoat dong xay dung chuyén dung khac;

Chuan bi mat bang;

Phéa do;

Xt ly 6 nhidm va hoat dong quan ly chat thai khac;

Lip dat hé thdng cip, thoat nudc, 1o sudi va diéu hoa khong khi:
Lip dat may méc va thiét bi céng nghiép;

Sira chixa thiét bi khac;

Kinh doanh bat dong san, quyén st dung dat thuoc chii s¢ hitu, chu str dung hoic di
thué. Chi tiét: Kinh doanh bat dong san;

Xt ly va tiéu huy rac thai khong doc hai;
San xuét, truyén tai va phan phdi dién. Chi tiét: San xuét dién;

San xuét thiét bi, dung cu y té, nha khoa, chinh hinh va phuc hdi chtic nang. Chi tiét:
San xuat thiét bi, dung cu y té, nha khoa (trir san xuit ring gia);

San xuat may luyén kim;

Stra chita may méc, thiét bi;

San xuat ndi hoi (trir ndi hoi trung tim);

Khai khoéng khac chua dugc phan vao dau;

Ban budn may méc, thiét bi va phu tiing may khac;

Xay dyung cbng trinh k¥ thuat dan dung khac;

San xuat may ché bién thuc pham, db ubng va thudc 14;

San xuat may cdng cu va may tao hinh kim loai;

San xuat may thdng dung khac;

San xut céc thiét bi nang, ha va bbc xép;

San xuat bi, banh rang, hop s6, cac bo phan diéu khién va truyén chuyén dong;
San xuat mo to, may phat, bién thé dién, thiét bi phan phéi va diéu khién dién;

San xuat dong co, tua bin (trr ddng co may bay, 6 t0, mo td va xe may);

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 10
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v San xuét thiét bi do luong, kiém tra, dinh huéng va diéu khién;
San xuét san pham khac bang kim loai chua dugc phan vao dau;
Gia cong co khi, xtr ly va trang phu kim loai;

San xuét thung, bé chtra va dung cu chira dung bang kim loai;
San xuét cac cau kién kim loai;

Reén, dap, ép va can kim loai, luyén bét kim loai;

San xuét sét, thép, gang;

AN N NN N

San xuat san pham tir chat khoang phi kim khac chua dugc phan vao dau. (d6i véi cac
nganh nghé kinh doanh c6 diéu kién, doanh nghiép chi kinh doanh khi c6 du diéu kién
theo quy dinh cua phap luat).
4.  San pham, dich vu chii yéu

Téng cong ty cha yéu hoat dong trong linh vic san xuét ché tao san pham co khi, lap dit
may maoc thiét bi va kinh doanh thuong mai.

Céc san pham chu yéu ciia Téng cong ty 1a diy chuyén thiét bi toan bo, thiét bi co khi
thity cong, san pham co khi truyén thong. Mot sé san pham, cong trinh tiéu biéu:

Day chuyén thiét bi toan bg

p !.’

Nha may xi mang Hong Phong — Lang Son

Nha may xi mang Hong Phong duoc xay dung trén dia ban tinh Lang Son, cong suét
350.000 tan xi mang PCB40 va PCB50/nam, tuong dwong 1.000 tan clinker/ngay.

Téng cong ty May va Thiét bj Cong nghiép (MIE) la dai dién lién danh nha thau MIE —
GUILIN — HUNAN la Téng thau EPC cua cdng trinh.

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 11
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Nha mdy xi mang Luu Xd — Thai Nguyén cong suat 60.000 tan/nam

Nha may san XUat 0 xy gia (H202)

Nha may san xuit 6 xy gia (H202) duoc xay dung trén dia ban Thanh pho Bic Giang, tinh
Bic Giang. Nha may c6 tong vén dau tu 13,5 triéu USD, cong suat 10.000 tin/nam (ndng do
50%).

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 12
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Thiét bi co khi thity cong

R - = N — | o

Puwong ong ap liee ¢6 kich thudc \én (dwong kinh dén 6m), chiu &p luc cao ding cho cac nha
may thuy dién

S B . s

Van cung cé kich thuéc \ém, @6 bén cao lap trén cac ciza xd nudc cia cac nha may thiy dién
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Gau V6t rdc kich thwéc 1om, dé bén cao, hoat dgng tin cdy ldap trén cac ciza nhdn nudc cia nha
may thuy dién

Ngoai ra, Téng cong ty con san xudt cac San pham truyén théng nhu: cdc mdy cong cu, dung
Cu got co khi, hop So, banh rang, phu tung co khi, chi tiét co khi tiéu chudn, da mai, hat mai,
thiét bj cong nghiép thuc pham, san pham co khi néng nghiép, dong tau...

Phu ting may cbng cu

N

Bu 16ng tic ké chat luong cao
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5.  Co ciu to chirc Tong cong ty trwée khi cé phan héa

Hinh 1: So d6 té chirc ciia Tong cong ty trueéc co phan héa

KIEM SOAT VIEN

HOQI PONG THANH VIEN |

v
TONG GIAM POC

v

CAC PHO TONG GIAM POC

A 4

Céc phong, ban

Cac don vi truc thugc

1. Céngty Tu van dau tu 1. Van phong
va Dich vu k§ thuat 2. Phong T4 chic Can bo
cong nghiép 3. Phong Tai chinh Ké toan
2. Cong ty Xay lap cong 4. Phong Ké hoach Pau tur
nghiép 5. Phong Quan ly va Hop tac

3. Chi nhanh Téng cong ty
May va Thiét bi cong

KHCN
Phong XNK va Hop tac quéc té

nghiép

© © N>

v

Phong Thiét bi va Cong trinh 1
Phong Thiét bi va Cong trinh 2
. Phong Thiét bi va Cong trinh 3
10.Phong Du én

11.Phong Dy an Céng nghiép

Céc doanh nghiép c6 vén dau tu ciia Tong cong ty

A 4

Y

Cac cong ty con chua
co bhan hoa

Cac cong ty con da
co phan hoa

Céc cong ty lien két

1. Cong ty Co khi Ha 1. Cong ty ¢ phan 1. Cong ty CP Kinh doanh Thiét bi
Noi Co khi Duyén Hai Cong nghiép

2. Cong ty Co khi 2. Cong ty ¢ phan 2. Cong ty CP Pa Mai Hai Duong
Quang Trung Dung cusé 1 3. Cong ty CP Co khi Ché tao Hai

3. Cong ty Xuat nhap

3. Cong ty cb phan

Phong

khau san pham co khi Co khi Ctru Long 4. Coéng ty CP Xi miang Dong Banh
4. Cbng ty Xuat nhap 5. Céng ty CP Co dién Xay dung

khau Thiét bi toan bo Quang Nam

va ky thuat 6. Cong ty CP Pau tu Thuong Mai

Sai Gon — Ha Noi

(Nguon: Tongedng ty My va Thiét bi Cong nghiép)

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU
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< Héi dong thanh vién

La co quan quan ly Téng cdng ty, ¢ toan quyén nhan danh Téng cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén lgi cia Tong cong ty. HDTV c6 trach nhiém giam sét
Toéng Giam ddc va nhimg nguoi quan |y khac. Quyén va nghia vu cia HDTV do Luat phap va
Diéu 18 Tng cong ty, cac quy ché ndi bo cua Tong cong ty quy dinh. Hién tai, HDTV cua Tong
cdng ty May va Thiét bi cong nghiép c6 04 thanh vién, nhiém ky 12 05 nam.

Hoi ddng thanh vién bao gém:

e Ong Tran Quéc Toan Chu tich HDTV
o OngNguyén Khic Hai Uy vién HDTV — Téng Giam dbc
e Ong Lé Hong Minh Uy vién HDTV
e Ong Hoang Minh Viét Uy vién HDTV

*

% Kiém soat vién

Nhiém vu chinh Kiém soét vién Ia kiém tra tinh hop phéap, trung thuc, can trong caa Hoi
ddng thanh vién, Chui tich, Téng Giam dbc Tong cdng ty trong to chirc thuc hién quyén sé hitu,
quan ly diéu hanh cong viéc kinh doanh; thim dinh bao cdo tai chinh, tinh hinh thuc hién kinh
doanh; kién nghi cha so hitu cong ty cac giai phap hoan thién co ciu té chuac quan 1y va diéu
hanh...

< Ban Téng Giam déc

Ban Tong Giam dbc cua Tong cong ty diéu hanh hoat dong hang ngay cua Tong cong ty va
chiu trach nhiém truéc Hoi dong Thanh vién vé viéc thuc hién cac quyén va nhiém vu duoc giao
theo dting ché d6 chinh sach cua Nha nudc va Diéu 1é ciia Tong cong ty.

Téng Giam ddc: La ngudi dai dién theo phap luat ciia Tong cong ty va didu hanh hoat dong
san xuat kinh doanh hang ngay caa Tong cong ty, chiu trach nhiém truéc phap luat va Hoi dong
thanh vién vé viéc thyuc hién cac quyén va nghia vu caa minh.

Ph6 Tong Giam dbc: Gilp viéc cho Tong Giam ddc, cha dong dé& xuat qué trinh kinh
doanh, dé xuét y kién véi Tong Giam doc dé trinh HDTV duyét théng qua,thuc hién moi nghia
vu va quyén han theo quy dinh cua Luat Doanh nghiép va Diéu & Téng cong ty.

Ban Tong Giam dbc bao gom:

e OngNguyén Khic Hai Tong Giam déc
e Ong Pham Thanh Dong Pho Tong Giam ddc
e Ong Cl Ngoc Phuong Ph6 Tong Giam ddc

5.1.  Chirc nang nhiém vu ciia cdac by phan, phong ban truc thupc Cong ty me:

a. Van phong

Vin phong Téng cong ty 1a bo méy lam viéc cua lanh dao Tong cdng ty, ¢6 chic ning
tham muu giup viéc HPTV va Tong Giam déc trong viéc chi dao diéu hanh nhiém vu san xuét
kinh doanh di véi toan Tong cong ty;Chiu trach nhiém diéu hanh cong tac vin phong va cac
hoat dong co lién quan dén trat tu, an ninh, van hoa xa hoi...; Gitp lanh dao Téng cong ty thuc
hién cac nhiém vu sau:

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 16
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Xay dung va to chic thyuc hién cac chuong trinh ké hoach cong tac ngan han, lap béo céo
tong hop codng viéc quan 1y va diéu hanh cua lanh dao Tong cong ty theo ké hoach va dot
XUAt.
Tiép nhan va xu ly thdng tin céc tai liéu, cong van giri dén, kiém tra tinh phap ché cua céc
vian ban phét ra, tb chtic quan 1y, luu tri.
Tong hop, theo ddi, dén dbc cac phong ban trong viéc phdi két hop chic niang, nhiém vu
dam bao tién do ké hoach cong viéc.
T4 chuc tiép khach, cong tac ddi noi, dbi ngoai, bién tap va quan Iy ho so, bién ban hoi nghi
va cac cudc hop.
Quan ly kinh phi hanh chinh, véng lai, ngoai té, co s vat chit, tai san cua co quan. Bao dam
diéu kién, phuong tién 1am viéc, cai thién doi séng vat chat, tinh than, thuc hién cac ché do
chinh sach Nha nudc véi can bo cong nhan vién co quan Tong cong ty.
Thuc hién cc chiic nang, nhiém vy khac theo quy dinh cia Tong Giam ddc.

b. Phong T chirc Can bd
Phong T6 chizc Can bd ¢6 chirc nang tham muu, giup viéc Hoi dong thanh vién va Tong
Giam dbc trong cong tac té chic can bo — lao dong va tién lwong; Gilp Tong Giam dbc thuc
hién cac nhiém vu sau:
T chirc cdng tac quan ly doanh nghiép, quan Iy can bo theo Biéu 1é t6 chirc va hoat dong
ctia Tong cong ty.
Tuyén dung, quy hoach dao tao, bdi dudng can bo.
Nhan xét, danh gia can bo, b nhiém, mién nhiém, khen thuong, ky lut, nang luong can bo.
Cong tac lao dong tién luong.
Thuc hién cac chirc nang, nhiém vy khac theo quy dinh cua Tong Giam déc.

¢. Phong Ké hoach Pau tu
Phong Ké hoach Pau tu c6 chic ning tham muu, giup viéc Hoi dong Thanh vién va Tong
Giam dbc trong cong tac ké hoach va dau tu, giap Tong Giam ddc thuc hién cac nhiém vu
sau:
Xay dung chién luoc phat trién kinh té, ké hoach ngan han va dai han cho chwong trinh hoat
dong ctia Tong cong ty.
Kip thoi giai quyét cac yéu cau lién quan dén ké hoach san xuat kinh doanh, ké hoach dau tu
va bao vé san Xuat.
Lap ké hoach va giao ké hoach san xuat hang nim cho cac don vi thanh vién cua Tong cong
ty.
Xay dyng phuong an san xuat kinh doanh, d4u thau duy an.
Gilp Téng Giam déc trong viéc diéu hanh thuc hién cac hop dong kinh té ma Téng cong ty
ky, ciing nhu viéc theo ddi thuc hién hop ddng kinh té ma Tong cong ty ay thac cho céc
thanh vién.

C6 phuong an phdi hop san xuat, kinh doanh giita cac don vi thanh vién caa Tong cong ty.
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Tim kiém cac hop dong kinh té va bién phép thuc hién.
Thuc hién cac yéu cau, nhiém vu do Hoi ddng Thanh vién, Tong Giam dbc giao.

d. Phong Quan ly va hegp tac Khoa hoc cong nghé
Phong Quan ly va hop tac Khoa hoc cdng nghé ¢6 chic nang tham muu giup viéc Hoi dong
Thanh vién va Tong Giam déc cong ty trong viéc quan ly cdng nghé, chit luong san pham
va méi trudng; Gilp Tong Giam ddc thuc hién cac nhiém vu sau:
Khai thac thi truong trong linh vuc khoa hoc, cdng nghé va moi truong.
Tu véan trong van dé dau tu, du an dau tu vé ki thuat d6i méi trang thiét bi cong nghé.
Quan ly cong nghé, chit luong san pham, thuc hién cac quy dinh vé bao vé tai nguyén va
moi truong...

e. Phong Tai chinh Ké toan
Phong Tai chinh K& toan c6 chirc nang tham muu, gitip viéc Hoi dong Thanh vién va Tong
Giam dbc thuc hién ché do veé tai chinh — ké toan, thong ké va cac ché do lién quan khéac,
nham thuc hién diéu I¢ t6 chac vé quan 1y va quy ché quan ly tai chinh Tong cong ty.
T6 chic bo may tai chinh ké toan va cong tac hach toan ké toan tai Tong cong ty va céc
doanh nghiép hach toan phu thugc, doanh nghiép méi thanh 1ap. Tham gia cong tac té chuc,
hach toan phu thudc, doanh nghiép mai thanh lap. Tham gia té chic, hach toan ké toan tai
chinh, hudng dan chi dao nghiép vu tai chinh, ké toan véi cac doanh nghiép hach toan doc
lap & Téng cong ty.
Téng hop, hach toan vé két qua san xuit kinh doanh Téng cong ty, thu thap tinh hinh ké
toan tai chinh ciia Tong cong ty theo dinh ky hodc dot xuat cac bao cao dé Tong Giam dbc
bao cdo B¢ va cac co quan Nha nudc.
Dinh ky hodc dot xuat kiém tra viéc té chirc, thyuc hién vé ché do tai chinh ké toan cua Nha
nude di ban hanh va cac van ban méi ban hanh d6i véi cac doanh nghiép trong Tong cong
ty ciing nhu thuc hién quy ché quan Iy tai chinh ké toan va hach toan kinh doanh caa Téong
cong ty, trén co so béo céo quyét toan tai chinh phan tich, danh gia, kién nghi va nhiing giai
phap nham sir dung von cd hiéu qua, khdng ngirng nang cao hiéu qua st dung va phat trién
vén.
Lap ké hoach tai chinh va céc ké hoach lién quan dé giao cho céc doanh nghiép trong toan
Téng cong ty, ciing nhu 1ap ké hoach cho Téng cong ty.
Cung cac phong khéc trong Tong cong ty chu tri hodc tham gia vao cong tac quan ly, san
xuat kinh doanh ¢ lién quan tai tai chinh, ké toan do Tong Giam ddc giao nhiém vu.
T4 chire kiém ke, tong kiém ké va kiém toan noi bo trong Tong cong ty.

f.Phong Xuét nhap khau va hep tac Quéc té
Phong Xuat nhap khau va hop tac quédc té ¢ chirc ning tham muu giup viéc Hoi dong
Thanh vién va Tong Giam déc trong viéc quan 1y va diéu hanh cac cong viéc thudc linh vuc
kinh té dbi ngoai; Gilp Tong Giam ddc thuc hién cac nhiém vu sau:

Hoach dinh chién luoc kinh té d6i ngoai caa Tong cong ty.
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- M rong tim kiém thi truong xuat nhap khau san pham, hang héa, thi truong xuat khau lao
dong va chuyén gia Viét Nam di lao dong, lam viéc co thoi han ¢ nudc ngoai.
- Lap céc dy an dau tu, phuong an lién doanh véi nudc ngoai, tong hop tinh hinh hoat dong
thuong Ky cua cac cong ty lién doanh.
- La dau médi lién hé Téng Giam dbc Tong cong ty va cac ddi tac nudc ngodi. T chic va
quéan 1y cac doan ra, doan vao thudc dién Tong cong ty quan ly.
- Thuc hién chirc nang nhiém vu khac theo quy dinh caa Téng Giam déc.
g. Céc phong Thiét bj cong trinh 1,2,3
- Chtic ning tham muu gitp viéc Hoi ddong Thanh vién, Téng Giam ddc trong viéc quan 1y,
diéu hanh cac cong viéc cua cac Du &n nha may thay dién, xi mang, gidy, con, & xi gia.
Phong c6 chirc ning nghién ctru, ddi mai cac loai may moc, thiét bi cho phi hop vai san
Xuat, cung cip may mac cho cc cong trinh, nha may san xuat.
h. Cac don vi hach toan phu thugc
+ Cong ty Tw van Pau tw va Dich vu Ky thuat Céng nghiép
Pia chi giao dich  : S6 7A Mac Thi Budi, Vinh Tuy, Hai Ba Trung, Ha Noi

Dién thoai : 043 936 3050
Fax : 043 936 3051
Email :isc.mie@hnn.vnn.vn

Linh vuc kinh doanh

<

Tu van dau tu trong linh vyc cong nghiép.
Lap béo co nghién ciu tién kha thi, kha thi cho cac dy an céng nghiép.

Tham dinh cc du 4n dau tu phat trién trong linh vye co khi.

ANEENERN

Lap Ho6 so moi thau, thim dinh Hb so du thau céc goi thau vé mua siam Thiét bj va
Dich vu k¥ thuat trong linh vuc cdng nghiép.

<\

Thiét ké cac thiét bi cong nghiép don 1¢, va day chuyeén thiét bi toan bo cho cac
cong trinh cong nghiép bao gém ca viéc thyc hién cac dich vy co lién quan.

v' Liap dat, van hanh may mac thiét bi, day chuyén san xuat céng nghiép, thiét bi moi
truong, thyc pham...

v/ Xuét- Nhap khau, mua ban vat tu, trang bi thiét bi cong nghiép cung cip cho cac
doanh nghiép.

v' Lap hd so k¥ thuat lién quan dén chuyén giao cong nghé, ddu thau cac du &n lon.

v' Chuyén giao cac cdng nghé, ki thuat trong san xuat, dao tao chuyén giao cong nghé
+ Cong ty Xay lip cong nghiép

Pia chi giao dich  : S6 360 duong Giai Phong, Phuwong Liét, Thanh Xuén, Ha Noi

bién thoai : 043 835 8895

Fax : 043 776 2235

Linh vuc kinh doanh
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v/ Xay dung va lp dat cac cdng trinh céng nghiép.

v’ Xay dung duong day va tram dién dén 35 kv.

v’ Xay dung duong bo dén cap 3.

4 Chi nhanh Téng cong ty May va Thiét bi cong nghiép tai Tp. H6 Chi Minh.

bia chi giao dich

901 Hong Bang, Phuong 9, Quan 6, TP.Hd Chi Minh).
: 083 969 6681
: 083 969 6682

: chmietp.hcm@qgmail.com

bién thoai
Fax
Email

Linh vuc kinh doanh

v' Giao dich, mua ban may mac thiét bi, vat tu cong nghiép.

: 275 Hung Vuong, Phuong 9, Quan 6, TP.H5 Chi Minh (sé mai:

v' Xay dung cac cong trinh cdng nghiép va dan dung, céc cong trinh ky thuat ha tang
d6 thi va khu céng nghiép.

v' Tu van dau tu (trlr tu van tai chinh).
v Do dac dia chinh. Kinh doanh bat d6ng san.

5.2.

Danh sach Cong ty con
- Cong ty TNHH NN mot thanh vién Co khi Ha Noi

- Cong ty TNHH NN mot thanh vién Co khi Quang Trung
- Céng ty TNHH NN mét thanh vién Xudt nhdp khau san pham co khi

- Cong ty TNHH mot thanh vién Xudt nhdp khdu Thiét bi toan bé va ky thudt

- Céng ty c6 phan Co khi Duyén Hai

- Céng ty cé phan Dung cu s6 1

- Céng ty ¢6 phan Co khi Ciru Long

Danh sich Céng ty lién két

- Céng ty c6 phan Pdu tw Thiwong Mai Sai Gon - Ha Ni.

- Céng ty c6 phan Caric

Vvon | Tylégop | Ty Ié gop Nganh nghé kinh Pia chi
TT Tén cong ty dlel{ 4 VOn‘tz,u VOn‘tz,u doanh chinh
gty ngay ngay
dong) | 30/9/2014 | 30/6/2016
. 2 oa s Dich vy luu trit Nha s6 42 TT Hoc
Cong ty ¢6 phan Pau tr vién An ninh, Phuon
1 | Thuong Mai Sai Gon — 90 |  20% 20% ¢ i, Farong
Ha Noi Trung Hoa, Quén Cau
© Gidy, Ha Noi
Thiét vi cap nuéc; 17 Ton Birc Thang,
2 | Congty cb phan Caric* 1456 | 12,10% 0 thung phuy; sa lan; truc | Quan 1, TP. H6 Chi

ruld

Minh

- (Nguon: Tong cong ty May va Thiét bi Cong nghiép)

* Tong cong ty di hoan tit qua trinh thoai von tai Cong ty c6 phan Caric thang 7/2015;
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5.4.  Danh sach cac cong ty dau tw tai chinh
Vén didu Ty;le gqp Ty;le go_p Nganh nghe, kinh doanh Pbia chi
A . e von tai von tai chinh
TT Tén cong ty 1é (ty R .
dbng) ngay ngay
30/9/2014 | 30/6/2016
cong ty c6 phan Kinh Vong bi, Buléng/dai 6c; | 467 Nguyén Tréi -
1 | doanh Thiét bi Céng 32| 7,97% 0 Paling; thép ché tao Thanh Xuan - Ha
nghiép * Noi
Cong tv Gb phin B Hat mai, ¢4 mai S6 314 bién Bién
n
o | ZONG LY COPhAN BRIyl ssi | 2200 | 2,20% Phu, Hai Duong,
Mai Hai Duong .
Viét Nam
R L s May tién van nang; may | 150 T6 Hiéu -
Cong ty co phan Co 0 0 A tia R
3 khi Ché tao Hai Phong 10,376 10% 10% phay; may cat dot lién Tp.Hai Phong
hop
Xay dung cac cong trinh | Quéc 16 1A,
Cong ty co phan Co dan dung, cong nghiép, | Phuong Tan
4 | dién Xay dung Quang 3,0 13,33% 13,33% | thuy dién, thuay lgi , ké Thanh, Thanh phé
Nam sbng, cau cang, cau, Tam Ky, Tinh
duong... Quang nam
San xuat phu ting may | S6 19 Puong 11,
nén vién: khuon, ruld Khu phé 1,
5 | Cong ty ¢ phan A74* 11,309 8,84 0 Phuong Linh Tay,
Quan Thu brc,
TP Ho Chi Minh
o . \ . Xi mang Thi tran Chi Lang
Cong ty co phan X ‘
I 301 | 1037% | 10,37% - Huyén Chi Lang
mang Bong Banh .
- Tinh Lang Son
* Ké tir thoi diém xéc dinh gia tri doanh nghiép dén hién tai, Tong cong ty da hoan tat qua trinh
thoai von tai Cong ty co phan A74 (hoan thanh thang 10/2015) va Cong ty cd phan Kinh doanh
Thiét bj Cong nghiép (hoan thanh thang 4/2016);
6. Danh sach cong ty me va cong ty con
Danh sach Cdng ty con
Vén Von Ty lé Nganh nghé kinh doanh Pia chi
diéu I¢ gop A chinh
TT Tén cong ty gopven
(ty (ty tai ngay
doéng) | dong) | 30/6/2016
San xuét cac san pham co | S6 76, duong
Cong ty TNHH khi, luyén kim; Gia cbng Nguyén Trai, phudng
NN MTV Co khi 52,684 | 52,684 | 100% | ché tao cac san pham co khi | Thugng Dinh, quan
Ha Noi siéu truong siéu trong, cac | Thanh Xuén, Ha Noi
phu ting va thiét bj co khi

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU
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Thiét bi, san phim co khi

Sb 360 Puong Giai

Co khi Cuu Long

phuc vu san xuat néng
nghiép;

Cong ty TNHH thay cong, thiét bi cong phong - Phuong
NN MTV Co khi | 12,251 | 12,251 | 100% | nghiép; Vo may biénthé; | Phuong Liét - Quan
Quang Trung Thiét bi, phu tiing nganh Thanh Xuén - Thanh
xay dung phé Ha Noi
Kinh doanh xuét nhap khau | Sb 35-37 phd Trang
Cong ty TNHH san pham co khi, luyén Thi, Phuong Tran
NN MTV Xuit kim, khoang san va tinh Hung Pao, Quan
. 34,897 | 34,897 100% . - Lo Sz R
nhap khau San ° quang kim loai; San xuat va | Hoan Kiém, Thanh
pham Co khi kinh doanh céc chi tiét co | phd Ha Noi
khi tiéu chuan
Xuat nhap khau cac con S6 16-18 Trang Thi,
cong ty TNHH uatnnap Knau caccong - - 56 26-28 frang T
MTV Xuit nha trinh va day chuyeén thiét bi | Phuong Hang Trong,
. L ;p 32,827 | 32,827 | 100% | toan bd, may moc, thiétbi | Quan Hoan Kiém,
khau Thiet bi toan hu tang, phuong tién van | Thanh phé Ha Noi
bo va Ky thuat P tting, Puong Hen Vin P ‘
tai, nguyén vat liéu san xuat
San xuat kinh doanh céac S6 133 duong 5 ci,
. . ; san pham cong nghiép co Phuong Quan Toan,
Cong ty c6 phan C A \ R A LgA .
. 128,098 | 125,779 | 98,19% | khi ché tao: phu tung cong | Quan Hong Bang,
Co khi Duyén Hai n JNr ) > A1 yas
nghiép, hop giam toc, Thanh pho Hai
Phong
. s Dung cu cét, giacong chi | 129A - Nguyén Trai
Cong ty c6 phan P A
gy CoPhENT 64771 3150| 51% | tiét cokhi - Thanh Xuan - TP
Dungcusol s NG
Ha Noi
San xut c4c loai bom S6 11 duong Phé Co
Cong tv &5 bhan huéng truc, bom ly tam, Diéu, Phuong 8,
gbytop 3050 | 3,124 | 7891% | may méc, phu ting thiétbi | Thanh phé Vinh

Long, Vinh Long

(Nguon: Tong cong ty Mdy va Thiét bi Cong nghiép)

Céc cong ty con chwa ¢ phan hoa

a) Cong ty TNHH NN MTV Co khi Ha N§i

Lich sz hinh thanh va phat trién

Cong ty TNHH NN MTV Co khi Ha Noi tién than 1a Nha may co khi Ha Noi duoc thanh

1ap nam 1958 (ngay 12/4/1958), 1a Cong ty co khi ché tao 16n hang dau Viét Nam.

Nim 1977 Nha médy co khi Ha N@i d6i tén thanh Nha may ché tao may Cong cu s6 1. Ngay
30/10/1995, Nha méy chuyén d6i thanh Céng ty Co khi Ha Noi. Pén 13/9/2004, cong ty chuyén

dbi thanh Cong ty TNHH NN MTV Co khi Ha Nai.

Trong sudt qué trinh hinh thanh va phat trién, Hameco d3 khong ngirng mo rong va xay

dung duoc danh ti€éng cung su tin cay cua ban hang trong nudc cling nhu nudc ngoai.
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Thong tin doanh nghiép
- Téncongty : Cong ty TNHH Nha nwéc Mgt thanh vién Co khi Ha Noi
- Tén viét tat : Cong ty Co khi Ha Noi (HAMECO LTD)
- Téntiéng Anh : HANOI MECHANICAL COMPANY LIMITED
: S6 76, duong Nguyén Trii, phudng Thuong Dinh, quan Thanh

- Truso chinh Xuan, Ha Noi

- bién thoai : 043 858 4416/858 4475
- Fax : 043 858 3268

- Vbn diéu lé 1 52.684.560.000 ddng

- Website . Www.hameco.com.vn

- Logo

Hoat dpng san xudt kinh doanh chinh:

- San xuét cac san pham co khi, luyén kim phuc vu cac nganh kinh té trong va ngoai nudc nhu
dau khi, dién, xi ming, can thép, mia duong, thuy loi. ..

- Cong ty c6 day chuyén lam khudn cat furan cong suat 5.000 tan/ndm, day chuyén lam khuén
cat tuoi ty dong cong suat 1.000 tan /nam. Cung cap cAc san pham dac dat tiéu chuan xuat
khau;

- Gia cong ché tao cac san pham co khi siéu truong siéu trong, cac phu ting va thiét bi co khi
hoan chinh, dong bo cé chinh xac cao.

+ Gia cong ché tao cac san phém co khi si€u truong, si€u trong, cac phu tung, thiét bi co khi
hoan chinh. Pugc trang bi may moéc chuyén dung duy nhat c6 tai Viét Nam, Cong ty c6 thé
gia cong (tién, mai, doa) cac chi tiét véi kich thudce chiu dai téi 12.000mm, duong kinh
té1 6.300mm va trong lugng td1 40 tan; ché tao cac loai banh rang duong kinh toi
5.500mm, modul to1 50.

+ Xuong Két ciu thép cua Cong ty c6 ning luc san xuat 12.000 tin/niam, dugc trang bi may
moéc hoan chinh hién dai nhu: May han ty dong ciia ESAP, may 16¢ day 30mm x 3000mm,
may cit plasma — gas CNC...

+ Gia cong ché tao cac san ph'flm co khi thiét bj c6 d6 chinh x4c cao.

+ Xi nghiép Co khi chinh xac c6 kha ning gia cong bang may CNC 5 truc, 3 truc, may do
3D, may cat diy CNC, may xung CNC...

+ €6 kha ning gia cong chinh xac cac chi tiét co khi, nhu: may tién CNC MAZAK gia
cong duoc cac chi tiét kich thudc 680mm x 500mm x 500mm, may tién CNC
NAKAMRA gia cong duogc cac chi tiét kich thude 800mm x 500mm x 500mm, may tién
CNC MAKINO gia cong duoc céac chi tiét kich thuéc 600mm x 400mm x 400mm. ..

- San xuit cac loai may cdng cu va phu ting thay thé

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 23
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Ngoai kha nang ché tao cac loai san pham may cong cu truyén thong nhu may tién van

ning, may bao ngang, may khoan cin, may khoan ban...Trong nhirg nim gan diy Cong ty ciing

dd dau tu, hop tac véi cac hing ndi tiéng cia CHLB Pirc, Nhat Ban, CH Séc... dé phat trién san
xuat cac san pham may gia cong hién dai dat tiéu chuan xuat khau.

Két qud san xudt kinh doanh giai dogn 2013 — 2015

Pon vj tinh: dong

STT Chi tieu Nam 2013 Nam 2014 Nam 2015
1 | Tdng tai san 990.365.597.102 | 949.928.929.838 | 823.756.142.469
2 | Vén chi so hitu 158.780.050.053 |  498.111.827.026 | 498.191.315.543
3 | Téngkhoanphaithu | 96.486.350.244 |  40.873.842.800 | 40.339.840.871
4 | Téng no phai tra 831.585.547.049 | 451.817.102.812 | 325.564.826.926
5 | Téng doanh thu 87542.044.633 |  58.831.222.016 | 54.960.196.772
51 | DTbanhangva 24.805.644.324 |  18.837.250.034 | 28.607.874.429
cung cap dich vu
52 | DT tai chinh 62.460587.677 |  33.177.995.008 | 24.408.666.427
53 | DT khac 266.812.632 6.815.967.074 |  1.043.655.916
6 | Tng chi phi 87.022.655292 | 58.751.153.161 | 54.850.536.037
6.1 | Giavdn hang ban 17.669.498.701 | 31.381.333.586 | 33.434.314.660
6.2 | Chi phi tai chinh 4.813.700.466 6.668.320.204 |  2.511.359.547
6.3 | Chi phi ban hang 165.760.961 1.082.054.963 54.056.518
6.4 | CNIpNiquanly 63.822.844.292 | 12461373376 |  8.098.493.876
doanh nghiép
6.5 | Chi phi kKhac 550.850.872 7.158.062.032 | 10.752.311.436
7 Céc khoan giam trur ) 1.380.000 )
doanh thu
g | 109 loi nhuan ke 510.389.341 78.688.855 109.660.735
toan trudc thue
9 | Loi nhuan sau thug 389.542.006 58.221.017 79.488 517
10 | [y suatlel nhuan sau 0,25% 0,02% 0,02%
thué/von chu so hiru
11 | T"unhap binh quan 5.467.000 6.082.000 6.522.000
(dong/thang/nguoi)
12 | S8 lao dong 166 218 272
13 | Téng quy luong 10.890.264.000 | 15.910512.000 | 21.287.808.000

Nguén: BCTC kiém todn nam 2013,2014,2015 ciia Céng ty TNHH NN MTV Co khi Ha Néi

Két qua san xuat kinh doanh giai doan 2013 -2015 ciia Cong ty chiu anh hudng do Cong ty

thuc hién du an di doi co s& san xuit dén dia diém méi tai KCN Thuan Thanh — Béc Ninh.

Téng Tai san nam 2015 823.756.142.469 dong, giam 126.252.275.886 ddng so v4i nim

2014 14 do trong ndm 2015 Cong ty di chi tra cdc khoan ng dén han phai tra, chi phi phai tra

thudc du an di doi sang dia diém mai, trong d6 khodn vay va ng ngén han da thuc hién
82.205.759.664 dong.

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU
CONG TY ME - TONG CONG TY MAY VA THIET BI CONG NGHIEP

24



v,
MIE Zawss

1SO 9001:2008 CHUNG KHOAN PHO WALL

Niam 2013 Téng no phai tra cua Cong ty 1a 831.585.547.049 dong chiém ty 18 16n trong
tong ngudn vén 1a do cac khoan chi phi cha yéu: 151.958.973.886 dong vay va no ngin han;
243.923.943.118 dong hd tro ngudi lao dong do dy &n di doi (dao tao, hd tro lwong) va khoan chi
phi phai tra thuoc du &n di doi 1a 501.435.524.380 dong. Ngoai ra Chi phi quan ly doanh nghiép
niam 2013 cao dot bién 63.822.844.292 ddng do trong nim Cong ty trich mot khoan du phong no
phai thu kho doi 53.926.261.667 ddng.

Niam 2014 vén chu s6 hitu taing manh do xir 1y ting tai san, ting von nha nudc tong gia tri
hinh thanh tai san tir ngudn kinh phi hd trg di doi duoc ldy theo s6 béo céo cua don vi la
326.633.675.007 dong va sd liéu ndy s& duogc didu chinh theo sb lidu quyét toan duoc phé duyét.

Tong doanh thu cac nim 2014, 2015 giam manh so véi nim 2013 do dén nim 2014 Cong
ty méi hoan thanh giai doan 1 dy an di doi, bat dau budc vao khéi phuc va 6n dinh san xuit,
doanh thu ban hang giam (tir 24.805.644.324 ddng nim 2013 xubng 18.837.259.034 dong nim
2014 va 28.607.874.429 nam 2015); doanh thu tai chinh (khoan l4i tién gui 1a khoan tién gui
kinh phi di doi khi chua sir dung) déng gop 16n trong tong doanh thu ciia Céng ty. Bén canh do,
do bién dong cua chi phi nguyén vat liéu ddu vao ting nén gia von hang ban c6 xu huéng ting
qua cac ndm 2014, 2015 (31.381.333.586 ddng va 33.434.314.660 ddng) gay anh husng khong
nho dén loi nhuan cua Céng ty.

b) Cong ty TNHH NN MTYV Co khi Quang Trung

Lich sz hinh thanh va phat trién

Cong ty TNHH NN mot thanh vién Co khi Quang Trung (QUANG TRUNG
MECHANICAL ENGINERING COMPANY LIMITED) tién than 1a Nha may co khi Quang
Trung thanh 1ap theo quyét dinh s6 95/CNn-TCCB ngay 27 thang 4 nam 1962 ctia Bo truong Bo
Cong nghiép nhe trén co s& sap nhap Xuong co khi Noi Thuong (Bo Noi Thuong) va Xudng co
khi Tay D6 (Ban lién lac thong nht trung wong).

Theo quyét dinh s 84/2004/QD-BCN ngay 31 thang 8 nim 2004 cua Bo truong Bo cong
nghiép, theo quyét dinh s6 63/2001/ND—CP ngay 14 thang 9 nam 2001 va quyét dinh s 125/QD
— TTg ngay 28 thang 1 ndm 2003 cua Thu tuéng Chinh phii phé duyét dé 4n tong thé sip xép doi
moéi Tong cong ty Nha nude va doanh nghiép Nha nudce thuoe Bo Cong nghiép (nay 1a Bo Cong
Thuong), dén thang 10 nam 2004, Cong ty co khi Quang Trung da chuyén doi thanh Cong ty
TNHH NN MTV va di vao hoat dong cho dén nay.

Trong sudt qua trinh xay dyng, phat trién va truong thanh, Cong ty co khi Quang Trung da
khang dinh duoc vi thé 1a mot trong nhitng cong ty co khi hang dau ctia Tong cong ty May va
Thiét bi cong nghiép - B6 Cong Thuong. Pé dap tng doi hoi cta nén kinh té thi truong, Cong ty
d3 khong ngimg nang cao chat luong san pham, dich vu, dau tu ning cao ning luc san xuit va
quan 1y san xuét. Ttr 46, Cong ty co khi Quang Trung da tich liy duoc nhiéu kinh nghiém trong
quan 1y va t6 chuc san xuat kinh doanh. Hiéu qua SXKD ting trudng theo hang nam.

Théng tin doanh nghiép
- Téncongty  :CONG TY TRACH NHIEM HUU HAN NHA NUGC MOT THANH

VIEN CO KHI QUANG TRUNG
- Tén viét tit : CONG TY CO KHi QUANG TRUNG
BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 25
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- Téntiéng Anh : QUANG TRUNG MECHANICAL ENGINEERING COMPANY
LIMITED

- Tru sé chinh :S6 360 buong Giai phong - Phuong Phuong Liét - Quan Thanh Xuan -
Thanh phé Ha Noi

- Pién thoai : 04.38641932/ 04.38642215

- Fax : 04.38647255

. Véndidule ¢ 12:251.990.000 dong

- Email : quangtrungmie@.vnn.vn

- Website : www.cokhigquangtrung.com.vn

- Logo
/\ OTMEC

Cac don vi thanh vién truc thudc cong ty
1/. Chi nhanh cong ty tai Thanh phé Ho Chi Minh:
- Tén chi nhanh: Chi nhanh cong ty TNHH Nha nudc Mot thanh vién Co khi Quang Trung
- Pia chi sb: 181 quéc 16 1K, Phuong Linh Xuan, Quén Tha Dirc, T.phé Ho Chi Minh.
- Dién thoai: 08.37240711 - Fax: 08.37240712
2/. Xi nghiép kinh doanh Xuét nhap khau tong hop:
- Dia chisd: 360 Giai Phong, Phuong Liét, Thanh Xuan, Ha Noi
- bién thoai: 04.36642817 - Fax: 04.36641326
Hoat déng san xudt kinh doanh chinh

- Thiét bi, san pham co khi thity cong, thiét bi cong nghiép
+ La céc thiét bi, san pham két cdu thép nhu: khe van, cira van, duong 6ng ap luc, ludi
chan réc, cau truc v.v... da va dang cung cap cho cac dy an thay dién 16n nhu: Thuy dién
A Vuong, Play Krong, Dac Poa, Son La; Lai Chau; Pa Chién; Nam Chim; Nam Can; Chau
Thang; Ban Coc v.v...
+ L& céc thiét bj cong nghiép nhu: Hé thdng say b, say gd, bang tai cong nghiép, thiét bi
ndi hoi, Binh chiu &p lyc...

- V6 may bién thé
+ C4c vo may truyén tai dién hoan chinh cung cip cho tap doan toan cau ABB va Cong ty
ABB Viét Nam. Pay 1a san pham c6 yéu cau ky thuat theo tiéu chuan chau Au dé xuat
khau va c6 tiém ning phat trién véi san luong lon.

- Thiét bj, phu ting nganh SX thép
+ L& cac thiét bj chiu ap lec va thiét bi két cdu thép nhu: Lo niu luyén phoi thép ddng bod
(Than; day; nap; tim 1am lanh; vong dng 1am mat...), thung rét thép, gio liéu; gian trao ddi
nhiét; budng dap khi CO2, gau nhdop, may ép phé, truc can... Cung cip cho cac nha may
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luyén cén thép Thai Nguyén, Hoa Phét, Viét Y, Pinh Vi, Bién Hoa, Pdng Nai,
POMINA...

Thiét b, phy ting nganh xay ding
+ Céc thiét bi, phu ting cung cip cho nganh xay dung nhu: Gau khoan, éng d6 bé tong,
may bom tach cat, thung Bentonai, ong vach...
San pham phy tiing thay thé cho cac doanh nghiép FDI tgi Viét Nam
+ COng ty hién nay dang hop tac véi ddi tac Nhat Ban dé cung cap cac thiét bi, phu ting
cho cac du an dau tu cua Nhat Ban tai Viét Nam nhu Toto, Yamaha... ddy ciing 13 san
pham c6 hiéu qua, c6 diéu kién nang cao trinh do tay nghé, trinh d6 quan ly cho Cong ty.
Thuwong mai, dich vu
+ Cé&c hoat dong kinh doanh mua, ban vat tu, nguyén liéu va dich vu cho thué nha xudong,
kho bai, van phong....
Két qud san xudt kinh doanh giai doan 2013 — 2015
Pon v tinh: dong

STT Chi tieu Ném 2013 Nim 2014 Ném 2015
1 | Téng tai san 172.807.456.805 | 290.441.498.028 | 259.997.822.092
2 | Vén chu sé hitu 10.883.192.413 | 159.350.364.874 | 159.868.389.624
3 | Téngkhoan phaithu | 97.499.769.868 | 165.617.003.140 | 133.318.182.248
4 | Téng no phai tra 152.924.264.392 | 131.082.133.154 | 100.129.432.468
5 | Téng doanh thu 92.071.603.787 | 105.965.386.857 | 105.131.310.587
51 | DTbanhangva 88.818.588.687 | 104.334.902.995 | 104.096.117.078
cung cap dich vu
52 | DT tai chinh 1.84.288.150 1.049.531.534 882.952.045
53 | DT khac 1.068.726.950 380.952.328 152.250.464
6 | Tong chi phi 91.000.300.463 | 105.306.177.048 | 104.456.228.274
6.1 | Giavan hang ban 81.855.766.827 95.718.021.855 | 96.365.460.087
6.2 | Chi phi tai chinh 139.940.015 0 0
6.3 | Chi phi ban hang 32.458.743 441.707.963 384.602.706
6.4 | CNiPhiquanly 8.271.090.190 8.964.628.279 |  7.704.635.449
doanh nghiép
6.5 | Chi phi khac 701.044.688 181.818.951 1.530.032
7 | Tong lot nhuan ke 1.071.303.324 659.209.809 675.091.313
toan trudc thué
8 | Loi nhuan sau thué 1.071.303.324 466.490.659 509.024.750
g | Tsuatlotnhuan sau 7,81% 0,52% 0,32%
thué/von chu so hitu
10 | 17U nhap binh quan 5.989.000 6.297.000 7.423.000
(dong/thang/nguoi)
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11 | Sb1ao dong 166 144 126
12 | Téng quy luong 11.929.960.000 10.881.134.000 |  11.224.000.000

Nguén: BCTC kiém todn nam 2013,2014,2015 ciia Céng ty TNHH NN MTV Co khi Quang Trung

Cong ty thuc hién dy an di doi co so san xuat dén dia diém moi tai KCN Quat Dong,
Thuong Tin, Ha Noi dén cudi nam 2015 chinh thirc chuyén toan b hoat dong vé co s& mai nay.

Nam 2013 Céng ty khéng phai nop thué thu nhap doanh nghiép do chuyén 15 tir ndm 2012
(loi nhuan sau thué nam 2012: -12.735.167.391 d6ng).

Niam 2014 v6n chu so hitu ting do xur 1y ting tai san, ting von nha nude tong gié tri hinh
thanh tai san tir ngudn kinh phi hd tro di doi dwoc lay theo sb bao céo cua don vi la
139.200.000.000 ddng va sb liéu nay s& dugc diéu chinh theo sé liéu quyét toan duoc phé duyét.

Mic du téng doanh thu cac nam 2014, 2015 ting S0 v&i nam 2013 (105.965.386.857 ddng
nam 2014 va 105.131.319.587 dong nam 2015) nhung do chi phi quan Iy doanh nghiép tang, bén
canh d6 chi phi ban hang ting manh (tir 32.458.743 dong nim 2013 1én 441.707.963 d6ng nim
2014 va 384.602.706 dong nam 2015) nén loi nhuan cua Cong ty bi giam.

¢) Cong ty TNHH NN MTV Xuat nhap khau san pham co khi

Lich si hinh thanh va phat trién

Cong ty TNHH Nha nuéc Mot thanh vién Xuat nhap khau san pham co khi, tén giao dich
MECHANICAL PRODUCTS EXPORT-IMPORT COMPANY LIMITED (tén viét tit
MECANIMEX CO., LTD), tién than 1a Cong ty Xuat nhap khau céc san pham co khi dugc thanh
lap nam 1985 (ngay 26/3/1985) trén co s& chinh 1a hai phong xuit nhap khau cua Cong ty
Machino va Cong ty Tocontap theo Quyét dinh ctia B truong Bé Co khi va Luyén kim nay 1a
Bo6 Cong Thuwong.Nam 2004, thuc hién Quyét dinh sé 18/2004/QB-BCN ngay 9/3/2004 cia Bo
Trudng Bo Cong nghiép, Cong ty Quy Ché Tir Son da sap nhap vao Cong ty xuat nhap khau san
pham co khi thuéc Tong cong ty May va Thiét bi cong nghiép va d6i tén thanh Nha may Quy
Ché Tir Son... Pham vi hoat dong san xuat kinh doanh ciia Cong ty dugc md rong thém vé linh
vuc san xuat cong nghiép chuyén vé san xuét ché tao cac chi tiét lap xiét (bu 16ng, dai ¢, vong
dém vénh céc loai) theo tiéu chuan TCVN. ISO, JIS, DIN, ASTM, BS...

Ngay 02/11/2004, B6 Truong Bo Cong nghiép di ky ban hanh Quyét dinh sb
120/2004/QD-BCN vé viéc chuyén Cong ty Xuat nhap khau cic san pham co khi sang hoat dong
dudi hinh thie Cong ty trach nhiém hitu han Nha nuéc mdt thanh vién, hoat dong theo Luat
Doanh nghiép.

Trong sudt qua trinh hinh thanh va phat trién, Cong ty MECANIMEX d3 khong ngimg mé
rong va xay dung duoc danh tiéng cing su tin cdy cia ban hang trong nudc ciing nhu nude
ngoai.Hién nay, Cong ty MECANIMEX d3 tr¢ thanh mot trong nhitng cong ty hang dau cua
Téng cong ty May va Thiét bi cong nghiép.

Théng tin doanh nghiép

- Téncong ty : Cong ty TNHH Nha nwéc Mét thanh vién Xuat nhap khau san
pham co khi
- Tén viét tat : Mecanimex Co.,Ltd

- Téntiéng Anh  : Mechanical Products Export-lmport Company Limited
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© S6 35-37 phd Trang Thi, Phuong Tran Hung Pao, Quan Hoan

Trasochinh — iém. Thanh phé Ha Noi
bién thoai : 043 824 4138

Fax : 043 934 9904

Vén diéu I¢ : 34.897.000.000 dong
Website “WWW.mecanimex.com.vn
Logo MECANIMEX

e’

Hoat déng san xudt kinh doanh chinh:

Kinh doanh xuat nhap khau san pham co khi, luyén kim, khoang san va tinh quang kim loai.

San xuat va kinh doanh cac chi tiét co khi tiéu chuan (bu 16ng, dai ¢, vit... chat lugng cao)
va thép.

Kinh doanh phuong tién van tai, nguyén liéu, vat tu, may moéc thiét bi cho cac nganh cong
nghiép, ndng nghiép, xay dung, giao thong, van tai, thiét bi dung cu y té, thiét bi dién, dién
tar, dién lanh va tin hoc.

Kinh doanh, san xuat, trang tri noi, ngoai that, hang dan dung va tiéu ding, héa chat hang
m§ pham, phan bon, xing dau, chat déo.

San xuit, kinh doanh va ché bién néng san, lwong thuc, thuc pham, thay, hai san, thic an
chan nuéi gia suc.

Kinh doanh van phong, khach san, nha hang, van tai va giao nhan hang hoa.
Két qud san xudt kinh doanh giai dogn 2013 — 2015

Pon v tinh: dong

STT Chi ticu Nam 2013 Nam 2014 Nam 2015
1 | Téng tai san 261.830.628.581 |  262.162.787.812 | 283.276.605.752
2 | Vén chu so hitu 57.642.135.459 |  183.743.993.863 | 182.877.121.848
3 | Tdng khoan phai thu 75.125.441.369 85.928.917.909 | 106.682.014.598
4 | Téng no phai tra 204.188.493.122 78.418.793.949 | 100.399.483.904
5 | Téng doanh thu 288.698.305.665 |  357.529.435.782 | 359.382.194.861

5.1 ;;bv‘;” hdng va cung cap 285.343.830.095 |  356.418.538.656 | 358.632.250.126
52 | DT tai chinh 1.555.811.517 902.186.061 593.099.438
5.3 | DT khac 1.798.664.053 208.711.065 156.845.297
6 | Tong chi phi 288.239.906.470 |  358.021.064.820 | 359.229.002.656
6.1 | Gid von hang ban 269.007.989.151 |  338.038.848.780 | 332.270.318.695
6.2 | Chi phi tai chinh 5.149.582.615 8.290.126.218 | 7.619.888.431
6.3 | Chi phi ban hang 1.505.298.294 944.729.962 | 3.103.188.522
6.4 | Chi phi quan Iy doanh 12.365.814.273 10.747.359.860 | 16.235.603.779
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nghiép

6.5 | Chi phi khac 211.222.137 0 3.229
Tdng loi nhuan ké toan trud

7 thorég o1 hvan ke toan fuoe 458.399.195 (491.629.038) 153.192.205

u

8 | Loi nhuan sau thud 458.399.195 (491.629.038) 119.489.919
To ;(tl A h A

g | YSudariolmudn sad 0,80% (0,41%) 0,07%
thué/von chu so hitu
Thu nhap binh qua

10 | hunhap binh quan 3.851.000 4.009.000 3.552.000
(dong/thang/nguoi)

11 | Sé lao dong 236 218 230

12 | Téng quy luong 10.906.032.000 10.487.544.000 | 9.803.520.000

Nguan: BCTC Kiém todn nam 2013, 2014, 2015 ciia Cong ty TNHH NN MTV XNK San pham co' khi

cong ty TNHH MTV Xuat nhap khau san pham co khi da thuc hién du an di doi Nha may

Quy ché Tir Son tir trung tdm thi x& vé khu céng nghiép Tién Son — tinh Bac Ninh, du &n hoan

thanh nam 2013. Do thyuc hién dy &n di doi nén hoat dong san xuat kinh doanh ctia Cong ty ciing
bi anh huong.

Nam 2013 Céng ty c¢6 Tong loi nhuan ké toan trudc thué bang Loi nhuan sau thué
(458.399.195 d6ng) la do Coéng ty chuyén 16 (I8 liy ké cia Cong ty nim 2012 1a 616.797.704
ddng) khdng phai nop thué thu nhap doanh nghiép. Khoan I8 nay xuat phat tir tinh hinh tai chinh
gap nhiéu khé khan caa Nha may Quy ché Tir Son (don vi tryc thuoc Cong ty), cdng nhan nghi
viéc nhiéu do tién lwong khong dap timg duoc so véi khdi dau tu nude ngoai cung trong khu cong
nghiép nén Cong ty phai trich lap tro cap phai tra cho ngudi lao dong gay 16 16n ciia Nha may va
anh huong truc tiép dén két qua hoat dong san xuat kinh doanh caa Cong ty.

Mac du doanh thu ban hang cac nam 2014, 2015 tang so vdi nam 2013 nhung lgi nhuan
giam chu yéu 1a do téc do tang chi phi cao hon téc d6 ting cta doanh thu. Nam 2014, gia vén
hang ban cua Cong ty 1 338,04 ty dong, ting 25,66% so véi ndm 2013, chi phi tai chinh 13 8,290
ty dong tang 61% so v&i nam 2013. Nam 2015 tuy gia vén hang ban va chi phi tai chinh giam
nhe so v&i nam 2014 nhung chi phi ban hang va chi phi quan ly doanh nghiép tang manh nén anh
hudng dén loi nhuan sau thué giam.

Riéng nim 2014 Coéng ty 156 491.629.038 dong do Cdng ty thyc hién trich 1ap du phong dau
tu tai chinh dai han (3.314.136.906 dong). Cong ty da bao cdo va sd lieu nay s& dugc xem xét
giai quyét khi thuc hién quyét toan cong tac c6 phan hoa.

d) Cong ty TNHH MTV Xuat nhap khau Thiét bi toan bd va Ky thuat

Lich sz hinh thanh va phat trién

Ngay Nim 1963 Nam 1970 Nam 1977 Ngay 2010
28/01/1959 22/02/1995
| | | | | o
Thanh1ap Cuc  Thanhlapchi  Cu dai dién di Thanh 13p chi Thanh 1p lai Chuyeén doi
kiemTCTnhgp  nhénhtaiHai  LiénXo,PGc,  nhanhtaiba  Congtyvacac — _Manh Gty
khau thiét b Phang Bungari, Tigp ~ NAngVATPHS  chinhanh: Hai ~ TNHHMTV
toan b va trao Khiéc, Hungari, Chi Minh Phong, Pa XNK Thiét bi
d6i ky thuat Rumani, Ba Ning, TP H6 toan bo va Ky
PR . . g thuat thugc TCT
thuoc Bo Ngoai Lan, Phap... Chi Minh AR
thuong May va Thiét bi
Co6ng nghiép
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Cong ty Xuit nhap khau Thiét bi toan bo va K§ thuat tién than 1a Cuc kiém Téng cong ty
Nhéap khau Thiét bi toan bo va Trao doi ki thuat, thanh Iap ngay 28 thang 1 nim 1959 thudc Bo
Ngoai thuong truéc day (nay 1a B Cong Thuong), chuyén xuat nhap khau thiét bi toan bo, may
mac, thiét bi phu ting, vat tu, dich vu k¥ thuat va nhiéu loai hang héa khéc phuc vu moi nganh,
moi dia phuong.

T mot to chizc nho ban dau, bao gdm mot sé can bo chu chédt thuge phong vién tro va
phong thiét bi cua B6 Ngoai thuong, Technoimport da trd thanh mot doanh nghiép 16n thugc Bo
Thuong mai, c6 mang ludi co s& dat & cac trung tdm thuong mai 16n tai cac thanh phd HS Chi
Minh, Pa Ning, Hai Phong va c6 dai dién & nhiéu nudc trén thé gisi.

Cu thé, naim 1963, cong ty thanh 14p chi nhanh tai Hai Phong. Nam 1970, Cong ty cir dai
dién di Lién X6, Buc, Bungari, Tiép Khic, Hungari, Rumani, Ba Lan, Phap... dé tim kiém, mo
rong thi trudng va cac mat hang xuat nhap khau. Bén nam 1977, cong ty tiép tuc ma thém chi
nhanh tai Ba Ning va TP.H6 Chi Minh.

Ngay 22/02/1995, Cong ty va cac chi nhanh duoc thanh lap lai, sau d6 dén nam 2010,
Cong ty chuyén dbi thanh Cong ty TNHH MTV Xuat nhap khau Thiét bi Toan bo va Ky thuat
thudc Tong cdng ty May va Thiét bi cong nghiép.

Thdng tin doanh nghiép
- Téncong ty : Cong ty TNHH Mét thanh vién Xuat nhap khau Thiét bi toan
bo va Ky thuat
- Teén viét tit : Technoimport

: The VietNam National Complete Equipment and Technics Import

- Téntieng Anh Export Corporation Limited

o : S6 16-18 Trang Thi, Phuong Hang Tréng, Quan Hoan Kiém, Thanh
- Truso chinh phé Ha Noi

- Pién thoai : 043 826 7330/ 825 3776

- Fax : 043 825 4059

- Véndiéule 1 32.827.756.632 dong

- Email : technohn@netnam.vn

- Website : www.technoimport.vnn.vn
- Logo B parosr

Hoar dgng san xudt kinh doanh chinh:

- Xuat nhap khiu céc cdng trinh va day chuyén thiét bi toan bd, may mac, thiét bi phu ting,
phuong tién van tai, nguyén vat liéu san xuat va cac loai hang hoa khac.

- Tu van dau tu va thuong mai.

- Giao nhan, van chuyén hang hda xuat nhap khau.
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Xuit khau lao dong.

Hop tac dau tu, lién doanh, lién két.

Cic cong trinh di nhap khau tiéu biéu

Trong qua trinh phat trién, Technoimport nhap khau nhiéu cong trinh thiét bi toan b, day
chuyén céng nghé va hang loat may méc, thiét bi, vat tu, phu tung phuc vu cho cong cudc doi
méi, phat trién kinh té, phuc vu su nghiép cong nghiép hda, hién dai hoa dat nude. Trong dé co
nhiéu cong trinh trong diém c6 tam quan trong lau dai d6i véi doi song kinh té, x& hoi cua dat
nudc nhu:

e COng trinh cau Thang Long;

e COng trinh khéi phuc va mé rong cang Hai Phong;

e Hé thdng cac duong day va tram bién thé dién trong ca nudc;
e Cong trinh thary dién Hoa Binh cong suat 1.920 MW;
e COng trinh thuy dién Théac B3;

e Cong trinh nha may nhiét dién Pha Lai cong suat 440 MW.
Két qud san xudt kinh doanh giai doan 2013 — 2015

Pon v tinh: dong

STT Chi tiéu Nam 2013 Nam 2014 Nam 2015
1 | Téng tai san 97.260.518.634 | 79.467.830.861 | 78.790.570.764
2| Vén chu so hitu 26.333.900.131 | 28.981.726.789 | 25.321.403.262
3 | Téng khoan phai thu 82.226.882.672 | 67.699.768.566 | 66.418.976.782
4 | Téng ng phai tra 70.926.609.503 | 50.486.104.072 | 53.469.167.502
5 | Téng doanh thu 15512.217.473 | 10.738.636.722 |  2.510.686.231
5, | DTPANNangVacung | 4 eco 210236 | 6.931.792.249 | 2.167.859.043
cdp dich vu
52 | DT tai chinh 1.253.129.405 450.053.601 189.414.036
53 | DT khac 600.838.832 |  3.356.790.872 153.413.152
6 | Tdng chi phi 15,797,806,124 | 12.860.770.986 |  6.171.009.758
6.1 | Gid von hang ban 8.861.638.163 |  3.946.429.150 25.600.000
6.2 | Chi phi tai chinh 158.991.237 503.635.109 0
6.3 | Chi phi ban hang 893.091.489 11.078.153 756.929
Chi phi quan [y doanh 5.781.583.166 | 5.544.762.392 |  6.137.652.829
6.4 | nghiép
6.5 | Chi phi khac 102.502.069 |  2.854.866.182 7.000.000
Tong loi nhuan k€ todn (285.588.651) | (2.122.134.264) | (3.660.323.527)
7 trudc thue
8 | Loi nhuan sau thué (285.588.651) | (2.122.134.264) | (3.660.323.527)
g | Tysuatloinhudn sau (1,08%) (7,67%) (13,48%)
thué/von chu sé hiru
10 | [hunhap binh quin 4.261.000 4.262.000 4.100.000
(dong/thang/nguoi)
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11 | S6 lao dong 40 35 30
12 | Téng quy luong 2.045.280.000 |  1.789.920.000 1.475.880.000

Nguon: BCTC kiém todn nam 2013, 2014, 2015 ciia Cong ty TNHH MTV XNK Thiét b; toan bg va kj thugt

Do cudng ché ma sé hai quan lién quan dén No thué nhap khau 6 t6 phat sinh nim 2005
(6.116.113.758 ddng) dén nay van chwa duoc giai quyét dat diém nén hoat dong kinh doanh
chinh (xuét nhap khau) caa Céng ty khong thé thuc hién duoc. Nam 2013 chinh thirc bi phong
toa ma s6 hai quan nén khdng thé ma duoc to khai hai quan, Cong ty chi thuc hién nét cac cong
viéc con dang do. Doanh thu nam 2013, 2014 chu yéu I cua cac hop ddng cii. Tir ndm 2015,
Cong ty chi con thuc hién dich vu trong nuée, hon nira do kho khan vé viéc 1am, thu nhap thap,
cac can bo chuyén mon dén tudi nghi huu va mot sb can b chuyén cong tac nén hoat dong cua
Cong ty ngay cang thu hep.

Nam 2014, 2015 16 chu yéu 1a do khdng c6 hoat dong kinh doanh nhu truéc, Cong ty
khong c¢6 ngudn thu nhung van phai chi phi duy tri bo may ciing nhu tra tién thué nha theo hop
ddng, Cong ty tra ng tién thué nha con ng déi véi Cong ty TNHH MTV Quan |y va Phat trién
nha Ha Noi (riéng nam 2015 phai tra hon 3 ty dong tién ng thué vin phong).

7. Céc to chirc chinh tri doan thé trong Tong cong ty

Dang b Tong cong ty truc thudc Dang iy Khdi Cong nghiép Ha Noi 1a dang bo c6 truyén
thong phat trién vitng manh. Tong s6 dén 16/11/2015 1a 80 dang vién, sinh hoat tai 06 Chi b
true thudc.

Cong doan Tong cong ty truc thudc Cong doan Cong Thuong Viét Nam, 1a mot to chirc
cong doan phat trién manh mé, cing véi chuyén moén thudng xuyén cham lo doi sdng vat chit va
tinh than cho ngudi lao dong, dén thoi diém 16/11/2015 c6 2.200 doan vién cong doan sinh hoat
trong 16 td chue cong doan so s¢ tryc thudc.

Poan thanh nién cong san Ho6 Chi Minh Cong ty tryc thuéc Poan Khbi Cong nghiép Ha
Nbi, dén 16/11/2015doan thanh nién Cong ty me ¢ 31 doan vién.

Céc t6 chirc chinh tri doan thé trong luon dugc Tong cong ty quan tim va tao diéu kién t6t
dé hoat dong, phat trién. TS chue bang luon dat trong sach viing manh; td chirc Cong doan,
Poan thanh nién ludn dat vitng manh va xuat sic. Cac to chirc ndy déu phat huy tot vai trd va sirc
anh huong ctia minh dén moi mit hoat dong ciia doanh nghiép, qua d6 da gép phan quan trong
trong viéc n dinh va thic day phat trién san xuat kinh doanh ciia doanh nghiép.

8. Phwong an sir dung lao dfong

- Tinh dén thoi diém cong bd Gia tri doanh nghiép 16/11/2015, tong sé lao dong tai Cong
ty me va 04 Cong ty TNHH MTV thudc dbi twong cd phan héa néu trén 1a 707 nguoi. Trong do,
s6 lao dong tai Cong ty me 1a 98 ngudi; s6 lao dong tai 04 cong ty TNHH NN MTV thudc dbi
tugng c6 phan hoa 1a 609 ngudi.

Bing 01: Co ciu lao ddng theo trinh d ciia Téng cong ty

Don vi tinh: Lao dong

TT Trinh d¢ lao dong |Congty | Hameco Qtmec | Mecanimex | Techno | Téng | Ty 1é (%)

me
1 Sau dai hoc 3 12 2 0 0 17 2,40
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2 Pai hoc, cao dfmg 73 128 47 68 22 338 47,82
g | Trungeap,dayngh | 32 5 12 4 71 | 10,04
chinh quy
4 Cong nhan KT 0 95 34 88 0 217 30,69
5 | Lao dong pho thong 4 10 18 28 4 64 9,05
Téong cong 98 277 106 196 30 707 100
(Nguon: Phirong dn cé phan héa Tong cong ty May va Thiét bi Cong nghiép)
Bang 02: Co cu lao dong theo hinh thirc Hop dong lao dong ciia Tong cong ty
Don vi tinh: Lao dong
TT | Hinh thie hop |Cong ty| Hameco | Qtmec | Mecanimex | Techno | Téng [Ty 18 (%)
dong me
Lao dong khong
1 | thudc dién ky 9 3 4 7 1 24 3,39
HDLD
Lao dong lam viéc
2 | theo HDLD khong 86 122 67 160 27 462 | 65,35
xac dinh thoi han
Lao dong lam viéc
theo HPLD xac
3 | dinh thoi han tir du 3 116 35 25 2 181 | 25,60
12 thang dén 36
thang
Lao dong lam viéc
4 | theo HDLD duéi 0 36 0 4 0 40 5,66
12 thang
Téng cong 98 277 106 196 30 707 | 100
(Nguon: Phirong dn cé phan héa Tong cong ty May va Thiét bi Cong nghiép)
Bang 03: Co cAu lao dong theo gidi tinh ciia Tong cong ty
Don vi tinh: Lao dong
TT Gidi tinh Cong ty | Hameco | Qtmec | Mecanimex | Techno | Téng Ty 1§ (%)
me
1 Nam 73 215 88 134 16 526 74,40
2 N 25 62 18 62 14 181 25,60
Téng cong 98 277 106 196 30 707 | 100

(Nguon: Phirong dn cé phan héa Tong cong ty May va Thiét bi Cong nghiép)

Luc luong lao dong cua Tong cong ty duge dao tao phi hop véi nhu cau caa ting bo phan
nham dap ung hoat dong san xuat kinh doanh chung ciia Tong cong ty. Bén canh d6, Tong
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cong ty ciing hét sirc chl trong toi viée dao tao va tai dao tao nhim nang cao ning luc cua
can bo cong nhan vién dé ludn dap tng duoc nhirng thay ddi cua thi truong va cap nhat kip
thoi nhitng tién bo khoa hoc cdng nghé caa nganh.
Hién nay, Tong cong ty May va Thiét bi cong nghiép dang c6 ngudn nhan luc c6 chat luong
tuong ddi cao, d6i ngili can bd lanh dao, quan 1y va lao dong co trinh d6 dai hoc va trén dai
hoc chiém hon 50%.
Nguén nhan lyc cua Tong cdng ty c¢d nhimg diém manh sau:
+ Co ciu lao dong twong d6i phu hop véi nganh nghé san xuét kinh doanh chinh (theo cac
cap do dao tao), dap Gmg doi hoi cua qua trinh hoat dong san xuét kinh doanh.
+ Doi ngii can bd dugc dao tao bai ban, co k§ nang va kién thic tét vé linh vuc co khi ché
tao, dd c6 kinh nghiém thyc té qua qua trinh thuc hién nhiéu du &n, cdng trinh trong diém
va cong trinh 16n trén ca nudc.
Hau hét can bo cong nhan vién déu gan bo, thm huyét vai Tong cong ty véi 90% tong s lao
dong c6 hop ddng khong xac dinh thoi han. Cac can b céng nhan vién trong Tong cong ty
déu c6 y thirc chap hanh ky luat va lao dong tét.
Sd’p xé'p lao dong sau co phén hoa T 5ng cOng ty
Tong sb lao dong co tén trong danh sach ngudi lao dong thudng xuyén cia Tong cdng ty tai
thoi diém cong bé gié tri doanh nghiép 1a 707 nguoi.
Tong sb lao dong ty nguyén cham dat hop dong lao dong va du tudi vé huu sau c6 phan hoa
14 07 nguoi.
Tong s6 lao dong doi du sau c¢b phan hoa 1a 26 nguoi.
Tong s6 lao dong dwoc giit lai dé tiép tuc sir dung sau ¢d phan hoa 14 674 ngudi.

Bing 04: Phuong 4n sip xép lao dong

. Céng ty TNHH MTV
n Cong ty 2
STT Noi dung . Tong
: me Qtmec | Hameco | Mecanimex | Techno
1 | S6 lao dong tai thoi diém
cong bd gia tri doanh 98 106 277 196 30 707
nghiép
2 |Tong so lao dong sé
chuyén sang lam viéc o | 81 106 277 185 25 674
Cong ty ¢ phan
3 |Tong s_‘.o Xlao (‘Aiong’ doi du 12 0 0 1 3 26
sau khi c6 phan hoa
4 |Tong s6 lao dong tu
nguyén cham dat hop 5 0 0 0 2 7
ddng va du tudi vé huu
5 |Ué6c tinh chi phi giai
quyét lao dong (triéu | 758,758 0 0 668,385 | 263,275 | 1.690,419
ddng)
(Nguon:Phwong dn ¢é phan héaTongedng ty Mdy va Thiét bi Cong nghiép)
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Bing 05: Co cAu lao déng tiép tuc chuyén sang cong ty cd phan ciia Tong cong ty

Don vi tinh: Lao dong

TT Trinh @9 lao dong |Cong ty | Hameco Qtmec | Mecanimex | Techno | Tong | Ty 18 (%)
me
Sau dai hoc 3 12 2 0 0 17 2,52
Pai hoc, cao déng 60 128 47 65 18 318 | 47,18
Z;IL‘;‘EJSS daynghe | g 32 5 10 4 69 | 10,24
Cong nhan KT 0 95 34 82 0 211 | 31,31
Lao dong pho thong 0 10 18 28 3 59 8,75
Téng cong 81 277 106 185 25 674 100

9.

(Nguon: Phirong én cé phan héa Tong cong ty May va Thiét bi Cong nghiép)

Gia tri thuc té doanh nghiép tai thoi diém xéc dinh gia tri doanh nghiép dé c6 phan

hoa

9.1 Két qud xdc dinh gid tri doanh nghiép va vén Nha nuéc

Can ctr Quyét dinh 12494/QD-BCT ngay 16 thang 11 nam 2015 cia B6 Cong Thuong vé
viéc xac dinh gia tri Tong cong ty May va Thiét bi cong nghiép thuoc Bo Cong Thuong dé
¢ phan hoa, gia tri thuc té caa Tong cong ty va gié tri thuc té phan von Nha nuéc tai Tong
cdng ty vao thoi diém Oh ngay 01/10/2014 nhu sau:

Pon vi tinh: Ddng

Gia tri Tong gia trithwc té |  Toéng gia tri thuc té
Tén don vi cia doanh nghig¢p | phan vén Nha n_u’(rc tai
doanh nghiép

Cong ty me 1.643.744.120.130 1.419.914.479.515

Trong d6 GTTT VNN Cty me dau tu tai

cac cty con theo két qua xac dinh

GTDN (30/9/2014).

Cong ty TNHH NN MTV 644.670.174.361

Co khi Ha Noi

Cong ty TNHH NN MTV Co khi 163.327.600.924

Quang Trung

cong ty TNHH NN MTV Xudt nhdp 186.946.683.204

khdu san pham co khi

cong ty TNHH MTV Xudt nhdp Thiét b; 35.893.995.830

toan bg va ky thugt

(Bién ban xac dinh gia tri doanh nghiép ciia 4 Cong ty TNHH MTYV chi tiét xem Phu luc 1)
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Bang 06: Gia tri thuc té doanh nghiép tai thoi diém 01/10/2014

(Pon vi tinh: dong)

Chi tiéu S6 ligu s6 ké toan S6 li¢u xac dinh lai Chénh Iéch

<1> <2> <3> <4=3-2>

A. Tai sén dang diing (HIHIHIV) 1.342.952.011.861 1.643.744.120.130 300.792.108.269
L. TSCP va du tr dai han 964.580.595.195 1.263.519.038.649 298.938.443.454
1. Taisan c6 dinh 40.152.060.743 41.511.200.297 1.359.139.554
a. TSCD hitu hinh 40.152.060.743 41.511.200.297 1.359.139.554
b. TSCP thué tai chinh - - -
¢. TSCP v6 hinh - - -
2. Bit dong san dau tu - - -
3. Céc khoan dau tu TC dai han 923.928.289.763 1.221.317.274.436 297.388.984.673
4. Chi phi XDCB d¢ dang - - -
5. Phai thu dai han (gdm ca KC, KQ) - - -
6. Chi phi tra trude daihan 500.244.689 690.563.916 190.319.227
IL TSLD va du tw ngéin han 378.371.416.666 380.225.081.481 1.853.664.815
1. Tién: 48.174.404.081 48.174.404.081 -
+ Tién mat ton quy 602.781.767 602.781.767 -
+ Tién glringan hang 9.791.622.314 9.791.622.314 -
+Tuong duong tién 37.780.000.000 37.780.000.000 -
2. Piu tu tai chinh ngén han 12.500.000.000 12.500.000.000 -
3. Céc khoan phai thu 222.383.918.358 222.406.511.786 22.593.428
4. Vit tr hang ho4 tdn kho 84.290.826.888 86.121.898.275 1.831.071.387
5. Taisan luu dong khac 11.022.267.339 11.022.267.339 -

6. Chiphi sy nghiép

Ill. Gia tri lgi thé kinh doanh cia
doanh nghiép

IV. Gi4 tri quyén sir dung dét

B. Tai san khong cén ding

C. Tai san cho thanh ly

D. Tai san hinh thanh tir quy phtc
loi, khen thudéng

TONG GIA TRI TAl SAN CUA
DOANH NGHIEP (A +B + C +D)
Trong d6:

TONG GIA TRI THUC TE DOANH
NGHIEP (Muc A)

El. No thuc té phai tra

1.342.952.011.861

1.342.952.011.861
223.829.640.615

1.643.744.120.130

1.643.744.120.130
223.829.640.615

300.792.108.269

300.792.108.269

TONG GIA TRI THUC TE PHAN
VON NHA NUGC TAI DOANH
NGHIEP [A-(E1+E2)]

1.119.122.371.246

1.419.914.479.515

300.792.108.269

(Nguon: Bién ban xdc dinh gia tri doanh nghiép theo phuong phap tai san cia Tong cOng ty May va
Thiét bi Cong nghiép tai thoi diém 0h00 ngay01/10/2014)

9.2. Mt sé ndi dung khdc trong qud trinh xdc dinh gid tri doanh nghiép

Theo Quyét dinh sé 12494/QD-BCT ngay 16/11/2015 cia B6 Cong Thuong vé Viéc xac
dinh gié tri Tong cong ty May va Thiét bi cong nghiép thuéc B6 Cong Thuong dé cd phan hda
va y kién tham dinh Hd so xac dinh gia tri doanh nghiép cua B Tai chinh con tn tai mot sé noi
dung khac trong qua trinh xac dinh gia tri doanh nghiép nhu sau:
- Cong ty me:

+ Theo hd so xac dinh gié tri doanh nghiép, hién nay gié tri cia Cong ty Co khi Duyén Hai
duge xac dinh theo nguyén tic ty 18 von chu sé hitu, do tai thoi diém xac dinh gia tri doanh
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nghiép, Cong ty Co khi Duyén Hai dang trong qua trinh c6 phan hda, di c6 Quyét dinh cong b
gia tri doanh nghiép nén sé liéu s& dugc diéu chinh theo quyét dinh xur 1y cua co quan c6 tham
quyén khi thuc hién quyét toan cong tac ¢ phan hoa tai thoi diém doanh nghiép chinh thuc
chuyén thanh cong ty ¢ phan.

+ Céc khoan dau tu tai chinh (dau tu vao cac don vi: Cong ty c6 phan Pau tu va thuong
mai Sai Gon; Cong ty c6 phan xi ming Pong Banh) dang dugc xac dinh theo quy dinh tai diéu
33 Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu s& dugc diéu chinh lai theo quy
dinh khi quyét toan cong tac ¢ phan hoa tai thoi diém doanh nghiép chinh thicc chuyén thanh
Cong ty c6 phan.

+ Gi4 tri doanh nghiép va gia tri phan vén Nha nudc cia Cong ty me - Tong cong ty s&
duogc didu chinh sau khi ¢ quyét dinh phé duyét quyét toén tién bdi thuong hd tro di doi co s
san xuat tai Cong ty TNHH NN MTV Co khi Ha Ngi, Cong ty TNHH NN MTV Co khi Quang
Trung, Cong ty TNHH NN MTV XNK San pham Co khi cta co quan c6 tham quyén.

+ V& cac khoan chi phi c6 phan hoa caa cac cong ty con thudc Tong cong ty da chi trudc
day s& dugc xem xét, xur ly theo Cong vin sé 6136/VPCP-DNDN ngay 05/8/2015 cua Vin
phong Chinh pha khi thyc hién quyét toan cong tac c6 phan hoa tai thoi diém doanh nghiép
chinh thirc chuyén thanh Cong ty co phan.

- Cong ty TNHH NN MTYV Co khi Ha Noi:

+ Cac khoan chi phi trich truéc theo quyét toan co quan thué da dugc tinh vao chi phi khi
xé4c dinh thué TNDN 14 286.753.411.208 dong, bao gom:

« Chi phi thao d& van chuyén thiét bi, xép kho trang thiét bi: 25.002.191.363 ddng;
e Théo d& van chuyén két cau thép, vat kién trac: 5.206.761.000 dong;

« Chi phi giai phong mat bang: 12.919.960.233 dong;

o Khoan phai tra ngusi lao dong (dao tao, hd trg tién luong): 243.624.498.612 dong;

Dy an “Di chuyén, mé rong san xuat Cong ty co khi Ha Noi tai dia diém mai”cong ty co
phan cd trach nhiém ké thira va khi két thic du an cdng ty co phan cé trach nhiém quyét toan duy
an, trongtruong hop khong chi hét sé tién trich trudc thi cong ty phai ngp NSNN 100% sb tién
chénh léch thira gitra gia tri trich truéc va gié tri quyét toan (néu co).

+ Tong gia tri hinh thanh tai san tir ngudn kinh phi hd tro di doi di ting von Nha nudc
dugc lay theo s6 bdo céo cua don vi 1a 326.633.675.077 dong va chi phi phuc hoi tai san 1a
51.927.268.323 dong, so liéu nay s& duoc diéu chinh theo s liéu quyét toan dugc phé duyét.

+ Tai san loai ra ban giao cho dia phuong la nha tré:

e Nguyén gia: 260.291.459 dong
e Gia trj con lai: 0 dong

+ COng no phai tra chua d6i chiéu tai thoi diém 30/09/2014 cua Cong ty 1a 7,912 ty
ddng(chiém ty & 6% trén tong sé cong no phai tra);

+ COng no phai thu chwa ddi chiéu tai thoi diém 30/09/2014 cua Cong ty 1a 7,471 ty dong
(chiém ty 1 6% trén tong sé cong no phai thu);

+ Hang ton kho cham luan chuyén, tai san khong can dung:

v' May moc thiét bi ¢a hu hong, lac hau:
e Tong gia tri theo sb sach: 1.361.181.011 dong;

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 38
CONG TY ME - TONG CONG TY MAY VA THIET BI CONG NGHIEP



N
M I E ;‘S\ISS

ISO 9001:2008 CHUNG KHOAN PHO WALL

o Gia tri danh gia lai sau khi xac dinh gi4 tri doanh nghiép: 4.314.127.611 déng;
v/ Cong cu dung cu khdng can dung:

e Gi4 tri con lai theo s6 sach: 0 dong;

e Gia danh gia lai khi xac dinh gia tri doanh nghiép: 249.744.713 dong;

Déi véi Cong no phai thu, phai tra, Hang ton kho cham luan chuyén, tai san khong can
ding Cong ty tiép tuc xur Iy va hoan thién hd so bao cdo co quan cd tham quyén xem xét va s&
duoc diéu chinh theo quyét dinh xur Iy cua co quan c6 tham quyén khi thuc hién quyét toan cong
tac 6 phan hoa tai thoi diém doanh nghiép chinh thic chuyén thanh Céng ty c¢b phan.

Déi véi trudng hop cac khoan cong no phai thu, phai tra chua c6 Bién ban d6i chiéu véi
khéch hang, Cong ty tiép tuc don dbc thuc hién déi chiéu. Cong ty cam két xac nhan cac khoan
cdng no nay la ding d6i tugng, dung gia tri phai thu, phai tra va chju trach nhiém trudc phap luat
vé cac khoan ng phai thu, phai tra chua c6 ddi chiéu néu trén.

- Coéngty TNHH NN MTYV Co khi Quang Trung:

+ D4i voi du an “Di doi co s san xuat hién c6 va dau tu xay dung co s san Xuat moi caa
Cong ty Co khi Quang Trung” va cac khoan dy kién chi theo du toan cua du 4n dau tu khong
hinh thanh tai san ¢é dinh (5,8 ty ddng),cong ty cb phan cé trach nhiém ké thira va khi két thuc dy
an cong ty c6 phan c6 trach nhiém quyét toan duy an, trong truong hop khéng chi hét sé tién trich
truéc thi cdng ty phai nop NSNN 100% sé tién chénh Iéch thira giita gia tri trich trudc va gié tri
quyét toan (néu co).

+ Tai san hinh thanh tir ngudn hd tro di doi duoc xir 1y ting tai san, ting von nha nudc theo
gia tri dy toan s tién 1a 139.200.000.000 dong (thuc hién theo cong vin sb 6136/VPCP ngay
05/08/2015 ciia VPCP) va s& duoc diéu chinh theo s lidu phé duyét quyét toan.

+ P4i véi 3.500 m2 san nha van phong hoan thién cia Dy an tai 360 duong Giai Phong
hinh thanh trong twong lai, truong hop sau khi ¢6 phan héa van con von cua Nha nudc tai cong
ty ¢ phan thi Cong ty phai thuc hién hach toan ting tai san, ting von nha nudc theo gia tri thi
truong tai thoi diém nhan ban giao. Truong hop sau khi ¢6 phan hda, khéng con von Nha nudc
tai cong ty co phan, toan bo gid tri 3.500 m2 san nha van phong dugc xac dinh lai theo gia thi
truong tai thoi diém nhan ban giao va phai nop vé NSNN.

+ Pdi véi cac khoan ng phai thu (khoang 79,2 ty dong), no phai tra (khoang 62,3 ty dng)
theo Ho so dang diéu tra lién quan dén vy an hinh sy “C6 y 1am trai quy dinh ctia nha nudc vé
quan ly kinh té gy hau qua nghiém trong” tai Xi nghiép Kinh doanh Xuat nhap khau tong hop
thugc Cong ty Co khi Quang Trung ¢ trach nhiém tiép tuc theo ddi va s& duoc xur ly theo quyét
dinh ctia co quan chirc ning c6 tham quyén.

+ Pbi v6i khoan ng phai thu kho doi 620.769.394 dong, Cong ty tiép tuc hoan thién hd so
béo céo co quan c6 tham quyén xem xét, xur Iy va s& dugc diéu chinh theo quyét dinh xt 1y cua
co quan c6 tham quyeén khi thuc hién quyét toan cdng tac c6 phan hoa tai thoi diém doanh nghiép
chinh thirc chuyén thanh cong ty c¢6 phan.

Cong ty cam két xac nhan cac khoan céng no nay la dung dbi twong, duing gia tri phai thu
va chiu trach nhiém truéc phap lut vé cac khoan no néu trén.

+ S6 du Quy khen thuong, phic lgi hién tai Cong ty chua chdt duoc s6 du chinh thtc. Khi
c6 sb lieu chinh thirc, Cong ty sé thuc hién phan chia theo dang quy dinh cua phap luat hién
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hanh.
- Coéng ty TNHH NN MTV Xuit nhap khau san pham co khi

+ Dbi voi du an “Xay dung méi; di chuyén co so san xuat cii; dau tu thém thiét bj nham
nang cao ning lyc san xuat Nha may quy ché Tir Son — giai doan 1” va cac khoan du kién chi
theo duy ton cua du an dau tu khong hinh thanh tai san ¢ dinh (4,1 ty déng),cong ty ¢ phan c6
trach nhiém ké thira va khi két thic du an cdng ty b phan c6 trach nhiém quyét toan dy &n, trong
truong hop khong chi hét sé tién trich trugce thi cong ty phai nop NSNN 100% sé tién chénh léch
thira gitra gié tri trich trudc va gia tri quyét toan (néu co).

+ Tai san hinh thanh tir ngudn hd tro di doi dwoc xur 1y ting tai san ting von nha nudc theo
gia dy toan sé tién 1a 125.500.000.000 dong (thuc hién theo cv sé 6136/VPCP ngay 05/08/2015
cua VPCP) va s& duoc diéu chinh theo s6 liéu phé duyét quyét toan.

+ No phai thu kho doi: 1.206.227.897 dong;

+ Lb san xuat kinh doanh: 3.293.057.022 dong;

Dbi vai no phai thu kho doi va 15 tir hoat dong san xuét kinh doanh, Bo Cong thwong xem
xét, xtr 1y khi thuc hién quyét toan cong tac co phan hoa tai thoi diém doanh nghiép chinh thic
chuyén thanh cong ty c6 phan.

Cong ty cam két xac nhan khoan ng phai thu kho doitrén 1a dang d6i tuong, dung gia tri
phai thu va chiu trach nhiém trudc phép luat vé khoan ng néu trén.

- Cobng ty TNHH MTV Xuit nhap khau Thiét bi toan b va ky thuat
+ Khoan I8 liiy ké: 4.948.413.167 dong;
+ Céng cu dung cu khdng can dung:
e Gié tri con lai theo s6 sach ké toan 1a: 0 dong;
o Gia danh gia lai khi x4c dinh gia tri doanh nghiép: 259.005.390 dong

Déi voi 2 khoan trén, Cong ty ¢6 van ban bao céo co quan cd tham quyén xem xét, xir ly
va s& duogc diéu chinh theo quyét dinh xtr Iy ciia co quan c6 tham quyén khi thyc hién quyét toan
cong tac c¢6 phan hoa tai thoi diém doanh nghiép chinh thirc chuyén thanh Cong ty ¢é phan.

+ Hang ton kho cham luan chuyén 1a 01 may in mau: 1.161.556.338 dong (gia tri con lai
theo s sach ké toan): Cong ty mua theo dang biét hang héa bi 16i ky thuat vin mua vé nén
khong str dung duoc va ciing chwa ting sir dung, phai kiém diém xir ly trach nhiém ca nhan
(khdng thuc hién xur 1y theo Thong tu 27/2014/TT-BTC).

+ Khoan No thué nhap khau 6 to: 6.116.113.758 dong (cho Tha tuéng Chinh phii xem xét,
quyét dinh chung véi cac truong hop vuéng méc tuong tu tai cac doanh nghiép khéc theo cong
vin s6 6136/VPCP-DMDN ngay 05/08/2015).

+ Pdi véi dién tich nha ma sir dung 1am vin phong, cho thué (2 cin tang 1 cia ngdi sb 4 tai
97 Tran Phd, thanh phd Hai Phong), yéu cau tu van xéac dinh lai theo gié thi truong va tinh b
sung vao Giéa tri doanh nghiép, Gia tri vén nha nudc tai Cong ty TNHH MTV Xuét nhap khau
Thiét bj toan bo & k§ thuat va Cong ty me - Tong cong ty May va Thiét bi Céng nghiép khi thuc
hién quyét toan cong tac c6 phan hoa tai thoi diém Doanh nghiép chinh thac chuyén thanh Cong
ty ¢6 phan.
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10. Tai san chii yéu ciia doanh nghiép
10.1Tinh hinh sir dung dit

Trong cac nim qua, Tong cong ty May va Thiét bi céng nghiép da str dung dt dng muc
dich va khai thac mot cach c6 hiéu qua vao hoat dong san xuat kinh doanh, thuc hién day du
cac nghia vu tai chinh d6i véi Nha nuéc, viéc quan 1y dat da dam bao theo ding cac quy
dinh cua Luat dat dai ciing nhu cac quy dinh khac cua Co quan Nha nudc ¢6 tham quyén.
Tinh téi thoi diém trude khi ¢d phan hod, Tong cong ty May va Thiét bi cong nghiép cing
Vi cac cong ty TNHH MTV duoc giao quan ly va sir dung 241.576,2 m2 dit phuc vy cho
hoat d6ng san xuit kinh doanh.

Bang 07: Hién trang sir dung dit ciia Cong ty me va 4 cong ty TNHH NN MTV

STT Cong ty D'en(::;;l aat
1 | Tng cong ty May va Thiét bi cdng nghiép 5.489
2 | Cong ty TNHH NN MTV Co khi Ha Noi 179.906,5
3 | Cong ty TNHH NN MTV Co khi Quang Trung 33.985
4 | Coéngty TNHH NN MTV Xuit nhap khau San pham Co khi 20.473,2
c Cong ty TNHH MTV XNK thiét bj toan bo va Ky thuat L7005
(Chua bao gdbm dién tich san sir dung chung 134,4 m?) ’

Téng 241.576,2
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Chi tiét hién trang si# dung dat
Pon vi quan C e s ok Di¢n tich | Dién tich | Muc dich SD dit/ | Hinh thirc quan A (e x
TT 1 1y, s dit Dia chinha dat dit(m2) | san(m2) | Hién trang SD dét Iy, SD dat Ho so'phap ly nha dat
I | Céng ty me - Tong cong ty May va Thiét bi cong nghiép
Tong cong ty May va Thiét bi cong nghiép gop von
T cung 04 don vi va Van phong B§ Cong nghiép xay
Thué dat tra tién N . . . .y ain
B o B . . dung Trung tam giao dich, dich vu co khi va dién
. . S6 2 Triéu Qudc Dat, L . . hang nam (thuc 2 . , o p
Van phong co hudme Trin Hun Lam van phong lam hién n6p tidn thué to. Tong cong ty dugc st dung tai san theo Quyét
1 | quan Téng cong P gA . gf; 36 317 | viéc cua Tong cong A P N ] dinh 712/CNNg-VP ngay 24/10/1992 cta B6 Cong
Pao, quan Hoan Kiém, dat theo thong bao s e . . N
ty . ty , ) B nghi¢p v€ "Quyet dinh phan chia quyén so hitu tai
Ha Noi cua Chi cuc thué ) A . IR o
an Hoan Kiém) san cho Tong cong ty May va Thiét bi cong nghiép".
uan Hoan Kiém . X .
e Hién dang 1am thit tuc dé tich hop ddng thué dat cho
tung don vi trong Trung tam.
Vin ban so 8251/UBND-KT ngay 4/11/2013 cua
Nhan chuyén UBND TP Ha Noi vé chip thudn chu truong chuyén
] ‘ S 7A Mac Thi Budi, ‘ o nIAlufong té;i san Agén nhuong;  Hop déflg chuyén nhlfqng Si)
Vin phong co huéne Vinh T Lam try s¢ van lién véi dat thué, 10704.2013/CNTS ngay 8/11/2013; Quyét dinh so
X uong vinh luy, \ \ A 2 A 1a = N , N
2 | quan Tong cong P g Y 276,7 1.670 | phong lam viéc cia | trd tién hang nam; | 3275/QD-UBND ngay 20/6/2014 cia UBND TP Ha

ty

quan Hai Ba Trung, Ha
Noéi

Tong cong ty

thoi han 50 nam
ké tir ngay
26/12/2006

Noi vé thu hdi dit cho Téng cong ty May & TBCN
thué dé tiép tuc SD cung v6i cong trinh da xdy dung
lam van phong lam viéc. Hién dang lam thua tuc dé

ky hop ddng thué dat.
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TT

Dbon vi quan
ly, SD dat

Dia chi nha dit

Dién tich
dat (m2)

Muc dich SD dat/
Hién trang SD dat

Dién tich
san (m2)

Hinh thire quén
ly, SD dat

Ho so phap Iy nha dat

Chi nhanh Téng
cong ty tai TP
H Chi Minh

S6 275 Hung Vuong,
phuong 9, quén 6, TP
Hd Chi Minh (s6 méi:
901 Hong Bang,
phuong 9, quén 6, TP
Ho Chi Minh)

196,8

Thué dét tra tién
hang nam (thuc
hién nop tién thué
dat theo thong bao
cta chi cuc thué

Tru s6, van phong
336,96 lam viéc Chi nhanh

quén 6)

Vin ban so 96/QD-TCKT ngay 17/3/1998 cua TCT
May va Thiét bi cong nghiép vé viéc didu chuyén tai
san tir TT khai thac va tmg dung KHKT vé co quan
Téng cong ty (Chi nhanh phia Nam); Quyét dinh sd
514/QD-HPQT ngay 9/12/1998 cua Tong cong ty
M4y va Thiét bi cong nghiép vé viéc thanh lap lai
Chi nhanh TCT;

Vin ban sb 3705/UBND-TM ngay 18/7/2013 cua
UBND TP HCM v¢é viéc tam ding thuc hién theo
Quyét dinh 09/2007/QB-TTg ngay 19/01/2007 vé
sap xép lai , xtr Iy nha, dat thudc so hiru nha nude do
¢6 vudéng mic vé tinh phap 1y va quyén quan 1y sir
dung dat giita cac don vi cuing sir dung; Cong van s6
67/CV-TC ngay 29/01/2015 cua TCT May va Thiét
bi cong nghiép vé xin y kién Bo Tai chinh, B Cong
Thuong, UBND TP HCM vé phuong 4n st dung dat
khi ¢ phan hoa cua Chi nhanh tai HCM. Hién dang
nop tién thué dat hang ndm cung véi Cong ty TNHH
MTV Vién may va Dung cu cong nghiép, Tong cong
ty dang thuc hién cac thu tuc dé tach hop ddng thué
dat cho ting don vi.

Van phong co
quan Tong cong
ty

Quéc 10 1A, xa Triéu
Ldc, huyén Héau Loc,
Thanh Hoéa

4.979,5

Thué dat lam van

hong diéu hanh d . .
bhong Cieu hamh A\ 1 16 dét, tra tidn

thué dat hang nam;
thoi han thué dat
20 nam tinh tir
ngay 10/05/2004

an "Xay dung nha
may gidy va bot
Gidy Thanh Hoa"
nhung khong trién
khai dugc(dung thyc

hién dy an)

Quyét dinh s6 1525/QD-UB ngay 10/5/2004 cua
UBND tinh Thanh Hoa vé viéc thu hoi dit tai xa
Triéu Loc, huyén Hau Loc, giao cho Té)ng cong ty
May va TBCN thué. Hop ddng thué dat sb
122HD/TD ngay 20.9.2007 giita UBND Tinh Thanh
Hoa va Téng cong ty May & Thiét bi cong nghiép.
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TT

Dbon vi quan
ly, SD dat

Dia chi nha dit

Dién tich
dat (m2)

Dién tich
san (m2)

Muc dich SD dat/
Hién trang SD dat

Hinh thire quén
ly, SD dat

Ho so phap Iy nha dat

Cong ty TNHHNN mét thanh vién Co khi Ha N¢i (Cong ty Co khi Ha N§i)

Cong ty Co khi
Ha Néi

S6 76 Nguyén Trii,
phuong Thugng Dinh,
quan Thanh Xuan, Ha
Noi

4.456,2

2.452

Lam tryu s¢ Cong ty
va hop tac kinh
doanh hang dién tur

Thué dat, tra tién
thué dat hang nam;
Thoi han thué tir
26/01/2006 dén
15/05/2015

Giay chiing nhén quyén su dung dat so:AD 493835;
Quyét dinh $6:5520/QD-UBND ngay 12 thang 12
nam 2006 vé cho thué va cip gidy ching nhan quyén
sir dung dat cho Cong ty Co khi Ha Noi. Hop dong
thué dat s6:69-07/HDTDTN ngay 12 thang 02 nim
2007; Quyét dinh s6 1069/QD-UBND ngay 5/3/2009
cia UBND Thanh phé Ha Noi vé phé duyét Quy
hoach chi tiét khu chirc ning d6 thi tai s6 74 dudng
Nguyén Trai, Thanh Xuan, Ha Noi. Hién dang lam
thu tuc xin chuyén ddi muc dich s dung dét

Cong ty Co khi
Ha Noi

S6 131 Nguyén Tréi,
phuong Thuong Pinh,
Thanh Xuén, Ha Noi

4.660

4.598,5

Truong Trung cip
ché tao may

Tra tién thué dat

hang nam

Puoc giao theo van ban s0:2774 ngay 05 thang 11
nam 1955 ciia Thi tuéng Chinh phu,sé 53 BCN/128
TK ngay 25 thang 11 nam1955 ctia B Cong nghiép.
Pa duogc thuc hién sa“ip xép lai co s& nha, dat thudc s&
hiru nha nuéc theo Quyét dinh 09/2007/QD-TTg
ngay 19/01/2007 (phé duyét theo coéng vin sb
7046/UBND-KT ngay 06/09/2010 ciia UBND thanh
phé Ha Noi; cong vin sb 14065/BTC-QLCS ngay
19/10/2010 cua B Tai chinh va coéng vin sb
11592/BCT-TC ngay 15/11/2010 cua BO Cong
thuong)

Cong ty Co khi
Ha Noi

S6 214 duong Kim
Giang, phuong Dai
Kim, quan Hoang Mai,
Ha Néi

1.476,3

275

Xudng thuc tip nghé

cta truong Trung
cap ché tao may

Thué dat, tra tién
thué dat hang nim

Hop dong thué dat s052-245/DC-ND-HPTDH/
$6:399/2001CKHN/TTXD ngay 08 thang 8 nim
2001; Céng van 1552/PACT-GPMB ngay 26/6/2012
cia Hoi ddng bdi thuong hd tro va tai dinh cu cua
UBND quan Hoang Mai; Quyét dinh s6 4664/QD-
UBND ngay 27/7/2012 cua UBND quan Hoang Mai
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Pon vi quin

Dién tich

Dién tich

Muc dich SD dat/

Hinh thirc quan

TT 1 iy, s dit Dia chinha dat dit(m2) | san(m2) | Hién trang SD dét Iy, SD dat Ho so'phap ly nha dat
vé phuong 4n boi thuong hd trg doi véi Cong ty Co
khi Ha Noi; Cong vin s6 1325/UBND-TNMT ngay
19/2/2013 ctia UBND thanh phd Ha Noi vé viée st
dung dat ciia Cong ty Co khi Ha Noi tai phuong Dai
Kim, quan Hoang Mai.
Puoc giao theo van ban s6:2774 ngay 05/11/1955
ctia Thii tuéng Chinh phu,sé 53 BCN/128 TK ngay
B x o 25/11/1955 cia BO Coéng nghiép; Céng vin sb
Cong ty Co khi Ssuf:gl\;itffgg?;’h Sin thé thao; nha tre, E‘l‘f d‘ztl’l;fgt:;m 9609/UBND-TNMT ngiy 9/12/2014 ciia UBND
4 N K Pt N 7.727 1.439 | ki6t va s6 129A, A thanh phé Ha No§i vé xem xét kién nghi cua Cong ty
Ha Noi quan Thanh Xuén, Ha (tam quan 1y va . N o s
N6i 129L cho> quy hoach) Co khi Ha NQI trong viéc quan ly, st dung 16 dat;
’ ’ Cong van s0 4151/BCT-CNNg ngay 25/04/2015 cta
B6 Coéng Thuong gtiri UBND TP Ha Noi cho Cong ty
Co khi Ha Noi tiép tuc sir dung 16 dat.
Dién tich
san:49.505; Hop dong thué dat s6: 01/HPKCN-KS ngay 15/ 11/
Dién tich VN 2007.Gidy chimg nhan dau tu s6:21221.000189 ngay
. » . . Thué dat, tra tién £ , A aiA , N N
Cong ty Co khi Khu cong nghiép duong Ag1a0 T4 hop sén xudt ciia | thué dt hang nim 02 / 12 /2008.Giay chirng nhéan di€u chinh .d’au tu lan
5 o Thuan Thanh 3, tinh 161.587 théng: . .. B 1 s0:21221.000189 ngay 05 / 01 / 2010.Giay chiing
Ha Noi o Cong ty ; thoi han 49 ndm R N i N o
Béc Ninh 13.438; dir 15/11/2007 nhan quyén sir dung darlt,qu’yen sO hitu nha va t:’n san
Dién tich khac gan lién voi dat so:BH 858796 va so BH
cay xanh: 858797
89.217.

Coéng ty TNHHNN mot thanh vién Co khi Quang Trung (Cong ty Co khi Quang Trung)
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Pon vi quan e s Ak Di¢n tich | Dién tich | Muc dich SD dit/ | Hinh thirc quan A (e x
TT 1 iy, s dit Dia chinha dat dit(m2) | san(m2) | Hién trang SD dét Iy, SD dat Ho so'phap 1y nha dat
Quyét dinh s6 6600/QD-UBND ngay 31/10/2013 ctia
1) Dién tich s d Uy ban nhéan dan thanh phd Ha Noi vé viéc cho phép
ién tich sur dun
lam tI:u Hne Cong ty TNHH Nha nudc mot thanh vién co khi
61 1 84m2 Quang Trung chuyén muyc dich st dung 36.702 m?
s0:21. . .
o dat tai 360 buong Giai Phong, phuong Phuong Liét,
2) Dién tich lam . L, . . e a2 o Lo
Kidt: 271m?2 + Giao dat c6 thu quan Thanh Xuan, Ha Noi dé thyc hién dy an dau tu
iot: . N 2
o . tién st dung xay dung: Khu hon hgp nha &, dich vu cong cdng,
3) Dién tich xay - . . R N -
S 360 dudme Giii dune ki &t nha eisi 19.508,5 m2. van phong va truong hoc; Hop dong hop tac kinh
0 uong Giai ung ki 0t, nha gidi i o a < . R
. . . . & ,.Ag . N & + Giao dat khong doanh so 68/HD-KD ngay 10/5/2010 giita Cong ty
Cong ty Co khi | Phong, phudng thiéu san pham: N i D PN .
1 . R 36.702 18.561 thu tién st dung Co khi Quang Trung va Cong ty c6 phan dau tu va
Quang Trung Phuong Liét , quan 159m2; B . o . N JE .
A . o . dat 1.975,1 m2. kinh doanh bat dong san, Cong ty cd phan Pau tu va
Thanh Xuan, Ha Noi 4) Dién tich xay i o <. B
dune XU . 4t + Thué dat tra tién | Thuong mai Thang Long; Quyét dinh so 5941/Qb-
xudng san xua . .
Ve XUOME San XU | 11ué hang nim UBND ngay 13/11/2014 ciia UBND Thanh phé Ha
st dung 1am nha & e A e . S )
sai dich:88m2 11.396 m2 Noi vé viéc phé duyét don gia thu tién st dung dat
muc dich: . N Y
5) D'; tich 12 du an dau tu Khu hon hop nha &, dich vu cong cong,
ién tich lam .
du’(‘)‘n. di ch van phong va truong hoc tai s6 360 duong Giai
i chung:
. 975g L & Phong, Phuong Liét, Thanh Xuan, Ha Noi.
R ' (cac don vi hop tac lién danh chua hoan thanh nghia
vu nop tién sur dung dét dy an dau tu)
Cong van s6 1347/CV-UB ngay 02/04/1986 cua
UBND Tp.Ha Nbi vé viéc dong ¥ N/m Co khi Quang
S6 805 dudng Gidi Lien két véi Xi Thlié dfit, ‘tré tiéfl "l:run% sirA dung tim ﬂ}(‘fi p‘hﬁn.dét IU}l }(héflg, lé@ bﬁ‘i
Cone tv Co khi | Phs hudne Gia hién bén 16 i thué dat hang nam | tép ket vat tu; Bién ban ban giao nha ¢, dat ¢ tai nha
on o khi ong, phuong Giaj nghiép ban 1¢ xan ] . . re T ~ 2 2
2 gy 1018, phuong Lriap 140 102 | MEMEPRANIEXANE | swrdungva | A+B, 805 duong Giai Phong, ngd 128, 6 11, t6 16,
Quang Trung Bat, quan Hoang Mai, dau lam ctra hang . . R ., . - ]
e . N phai ban giao khi phuong Giap Bat, ngd 119 + ngach 119/52; Hop
Ha Noi xdng dau \ £ £. A A 1AL A , R s s A
thanh pho thu héi) | dong lién két xay duyng cira hang ban 1¢ xang dau
ngay 21/10/1992. Bién ban kiém tra hién trang nha,
dét ngay 30/12/2009.

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU
CONG TY ME - TONG CONG TY MAY VA THIET B] CONG NGHIEP

46




MIE

1SO 9001:2008

V%

awss

CHUNG KHOAN PHO WALL

TT

Dbon vi quan
ly, SD dat

Dia chi nha dit

Dién tich
dat (m2)

Dién tich
san (m2)

Muc dich SD dat/
Hién trang SD dat

Hinh thire quén
ly, SD dat

Ho so phap Iy nha dat

Cong ty Co khi
Quang Trung

Cum cong nghiép Quat
bong mé rong , xa
Quét Pong va xa
Nguyén Trii, huyén
Thuong Tin, Ha Noi

21.000

Cong ty dang lam
vigc voi cac co quan
chuc nang cua Ha
ndi dé duoc nhan
ban giao dat , ky
Hop ddng thué dét ,
Xin cap gidy
CNQSD dét, xin
gidy phép XD va
trién khai du 4n dau
tu da dugc cap co
thim quyénduyét

Thué dat, tra tién
thué dat hang nam
(dat thué lai trong
khu cong nghiép);
thoi han thué dén
ngay 29/10/2058

Quyét dinh s6 3810/QD-UBND ngay 17/7/2014 cua
ny ban nhan dan thanh phé Ha Noi vé viéc thu hdi
21.000 m? dat tai Cum cong nghiép Quat Pong mo
rong do Cong ty CP giao thong Hong Ha quan 1y cho
Cong ty TNHH Nha nudc mot thanh vién co khi
Quang Trung thué dé thuc hién dy 4n Di doi co s&
san xuat hién c6 va dau tu xdy dung co s& san xuat
moi - Cong ty co khi Quang Trung .

Cong ty Co khi
Quang Trung

S6 181 Qudc 16 1K (sb
¢ii 46/5 Qubc 16 1A)
phuong Linh Xuan,
quan Thu Dirc, thanh
phd H6 Chi Minh

12.845

6.565

* Dién tich sir dung
lam van phong lam
viée: 723m?

* Dién tich lam nha
xuéng san xuat, kinh
doanh, kho:
5.842m2.

* Dién tich lam bai
chtra vt li€u va
thanh pham:
3.500m2.

* Dién tich con lai la
dudng ndi bo va cay
xanh.

Thué dét, tra tién
thué dat hang nam,;
thoi han thué dén
ngay 01/01/2046

Quyét dinh s 6765/QD-UB-DT ngay 04/10/2000
cia UBND thanh phd Hd Chi Minh vé viéc cho
Cong ty TNHH Nha nuéc MTV Co khi Quang
Trung thué dét tai phuong Linh Xuan, quan Thu Duc
theo Chi thi s 245/TTg ngay 22/04/1996 cia Thu
tuéng Chinh phu, dé s dung lam vin phong lam
viée, nha xuéng (dién tich nam ngodi 16 gidi:
11.698m2, dién tich nam trong 16 gidi: 1.147m?);
Gidy ching nhin quyén st dung dat s6 Q345349
ngay 21/12/2000 cua Uy ban nhan dan TP H6 Chi
Minh;

Céng ty TNHH NN mét thanh vién Xuit nhap khiu san phdm co khi (Céng ty XNK San phim co khi)
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Pon vi quin

Dién tich

Di¢n tich | Muc dich SD dit/ | Hinh thirc quan

TT 1 iy, s dit Dia chinha dat dit(m2) | san(m2) | Hién trang SD dét Iy, SD dat Ho so'phap 1y nha dat
- o Thué lai dét cia HAorp déng Anguye::n tac veé Yiéc .cho thué laikdét t%i khu
L6 dat 02 ha tai Nha doanh nehicn d3 cong nghiép Tién Son-Bac Ninh (Hop dong s6: 07-
. oanh nghiép dau 3
may Quy ché Tir Son e ghiep 2011/BPS-HDNT ngay 14/04/2011); Hop ddng cho
. atan . .
Cong ty XNK (dia chi Khu cong Nha may Quy Che Vi 1' gt KON thué lai dat tai khu cong nghiép Tién Son-Bac Ninh
2 iglacera tai 3 .
1 | San pham co nghi¢p Tién Son 20.000 13.056 | Tur Son, truc thudc ig T (Hop dong so: 07-2011/BDS-HDKT ngay
, | N N Tién Son, tra ti€én ) | . L, P
khi (phuong Bong Cong ty. thud dét ha .. | 08/06/2011); Giay chimg nhdn quyén st dung dat
uc dat hang nam, A a1~ \ o as o L 1A Le 2k, A
Nguyén, thi xa Tu .. Ag B quyén s& hitu nha & va tai san gan lién voi dat so BH
. 2 s thoi han thué dén , . ) B .
Son), tinh Bac Ninh. noav 21/09/2056 858795 do UBND Tinh Bac Ninh cap ngay
tad 30/10/2012.
Hop dong thué dat s6 98/HPTD 03/ 2012 ky gilra
Congty XNK | S6.4 Vii Negoc Phan, ‘ o Thlié d;:’n, :cré tié}l can§ tyﬂ va UBNP T.P‘A Ha 7N<f)~i; Gié?l 7ch1'r‘ng‘ 'nhgtm
5 | San pha Phudne Line H R 201 14959 Lam try s¢ van thué dat hang nam; | quyén st dung dat quyén sé hitru nha ¢ va tai san
an pham co uong Lang Ha, quan 495, NN g N A N S i s
, P A & g " qA, phong lam viéc. thoi han thué dén khac gan lien voi dat so BM 666638 do S& tai
khi bong Pa, T.P Ha Noi. . R o .
ngay 28/2/2020 nguyén va moéi truong/UBND T.P Ha Noi cap ngay
12/02/2104.
Hop dong thué dat so 192-245/DC-ND-HDPTD ngay
12/8/1999 giita S¢ Pia chinh Nha dat Ha Noi v6i hai
Cong ty TNHH Nha nudc mét thanh vién XNK San
pham co khi va Cong ty TNHH MTV Vit tu va
. XNK Hoéa Chét; Quyét dinh s6 6456/QD-UB ngay
£ £ s Trung tam thuong A 34 2 i) , s NTA: A A -
. S0 35-37, pho Trang R Thué dat, tra tién 24/11/2000 cia UBND TP Ha No6i veé cap Giay
Cong ty XNK Thi. ohuone Trd mai va gidi thiéu san thué dit ha S ha i sit d dit Gidv chu ha
. i, phuong Tran 2 e ué dat hang nam; | chimmg nhan quyén st dung dat; Giady chirng nhén
3 | San phim co puong 272,2 1.198 | phim. Tru s& van £ g e 5 y oams

khi

Hung Dao, quén Hoan
Kiém, T.P Ha Noi.

thoi han thué dén

home i vide o
PAONE faMm VIEe CUa | hgay 07/11/2017

Cong ty.

quyén str dung dat so L 117611 hién chi dung tén
cong ty TNHH MTV Vit tu va XNK Hoa Chit; Gidy
phép xay dung toa nha 35-37 Trang Thi, Ha Noi s6
1878-12-91 do UBND Ha Nbi cap ngay 24/11/2000;
Bién ban kiém tra hién trang nha, dat ngay 3/4/2015;
Cong van sb 95/CV-PTCHC ngay 13/5/2015 gui
cong ty TNHH MTV Vit tr va XNK Hoéa Chat vé
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Pon vi quan e s Ak Di¢n tich | Dién tich | Muc dich SD dit/ | Hinh thirc quan A (e x
TT 1 iy, s dit Dia chinha dat dit(m2) | san(m2) | Hién trang SD dét Iy, SD dat Ho so'phap 1y nha dat
lap ho so diéu chinh bo sung tén cong ty TNHH
MTV XNK san phim co khi vao quyét dinh cho thué
dat, gidy chimg nhan quyén s dung dét tai 35-37
Trang Thi, Ha Noi.
V | Céng ty TNHH NN mét thanh vién Xuit nhap khéu thiét bi toan bd va ky thuit (Cong ty XNK Thiét bi toan bd va ky thuit)
Thué nha dat cta
s Coéng ty TNHH
16-18 Trang Thi Dién tich MTV Quan Iy phat
- : X N u; 3 .
Cong ty XNK . ‘g p san: thué | Van phong try s& .2 . Y E) Hop dong thué nha dat cia Cong ty TNHH MTV
%+ .. « . | phuong Hang Trong, . R R trién nha Ha Noi,, L L e T
1 | Thiét bi toan bd N o . 944.4 | 865,42 + tu | chinh cbng ty va Lo Quan ly va Phat trién nha Ha ndi so 273/XNHK/
A quéan Hoan Kiém, Ha . . tra tién theo hop .
va k¥ thuat N xay | kinh doanh N s HDTNCD ngay 22/8/2014.
Noi 1.129.92 dong thué nha;
o thoi han thué dén
ngay 31/12/2016
Dién tich Lam Gara + kho phu
Cong ty XNK Ngd 13 bang Dung, dat: 80m2; tung cua cong ty; Nhan chuyén Vian ty ban nha; Pon xin mua nha ngay 9/1/1970;
2 | Thiét bi toan bd | phuong Quan Thanh, Dién tich 85,9 | Dién tich sir dung nhuong khi mua | Ban d6 do dac thira dat 10/10/2003. Chua c6 gidy
va k¥ thuat quéan Ba Dinh, Ha Noi sén chung: chung lam san, cong | nha chimg nhan quyén st dung dat.
189,82m2 ca khu.
Tong dién 1) Ngbi 1: nha biét A s
tich ddt: | 1) Ng6i 1 | thucii 02 tang, hign | Luénha cua
550,6m2. | 1a:1552. | Céongtydang thue | COngty TNHH ‘
Co Trong d6: | 2) Ng6i2 | motphanting 11am | MTV Quanly va | Hop dong thué nha véi Cty TNHH MTV Quan ly va
Chi nhanh = 5. o T . A . v oprac s £ \
Cona tv XNK 1) Dién la: 20,6. van phong lam vi¢c; | kinh doanh nha kinh doanh nha Hai phong so 160/HPTN ngay
NI AN | 97 Trin Pha, Thanh tich dat 3)Ngoi 3 | 2) Ngoi 2: nha be Hai Phong, tra tién | 10/11/1999; Gidy phép XD sb 579/SXD ngay
3 | Thiét bi toan b £ 11a: DL ngdi 1: la: 31. tong 02 tang, hién A . A ooy A i 1a
e pho Hai Phong A \ L. theo hgp dong 18/8/1989 do S¢ Xay dung Hai phong cap; Bién ban
va ky thuat tai 155,2. 4) Ngbi 4, | danglam Nha ¢ cho R ,; " . p .
TP Hai Phong 2) Di§n nha do CBCNV: thué n‘ha; ky han kiem tra hién trang nha, dat theo 09 ngay
tich dat congty tu | 3) Ngoi 3: nha bé hop dong thué tir 20/04/2015.
ngoi 2: xay tu tong 02 tang, hién 20/08/1999 dén
20,6. quan: lam Nha ¢ cua 31/12/2000
3) Dién 1.480. CBCNV;
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T | Dot | abe | D | Dl | vt spaiy | i i gui s o phip b
tich dat 4) Ngoi 4: nha 04
ngodi 3: tang, trong do tang 1
13,8. va mot phan tang 2
4) Dié[] sir dung lam van
tich dat phong, mét phan
ngdi 4: tang 2 con lai, tang 3
370. va tang 4 lam nha ¢
cho CBCNV.
Chi nhanh
Cﬁn’g ty XNK 112 Hoing Diéu Vién phong Chi G‘iao dat c6 thu Gidy chimg nhan quyén sir d?ng dat s6 AM377645
4 | Thiét bi toan bd Thanh phé Dé.N’?mg 138,5 334,1 | nhanh c6n,g ty tz;li~ tién st dung, thoi ngéy 13/8/2008; Bién ban kiém tra hién trang nha,
va k¥ thuat tai Thanh pho Pa Nang | han lau dai dat theo 09 ngay 27/04/2015.
TP Pa Ning
gg'ngtli”;NK 16.18-20-24 Nauyén Van phone Chi Thué nha, ird tién | Hop ddng thué nha vGi Cong ty TNHH MTV Quin
Thiét bi toan bo | Cong Tri, qun 1, nhanh Cong ty tai the? hQP do?fg ly va kinh doanI{ nha TP. Ho‘ Chi Minh .fo
5 va k§ thudt tai Thanh p hé Ho Chi 278,13 Thanh p hé Ho Chi thué nha, thoi han 237/HDTN-KD ngay 12/9/2013 va Phu luc diéu
TP Hd C};i ) Minh Minh thué dén chinh s6 25/DCHDTN-QLKDN-KD ngay 04/
Minh 31/12/2016 3/2014.
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Phuwong dn sir dung dit sau cé phan hoa

Phuong 4n sir dung dat sau CPH

Muc dich s dung

Hinh thic siv
dung dit

Tiép tuc su dung lam van phong lam viéc

Thué dat, tra tien
thué dat hang nam

* Poi véi phan dién tich 227,7m2 nam ngoai chi gidi duong do: Tiép tuc
lam tru s& vin phong 1am viéc.

* Pi voi phan dién tich 49m2 nam trong chi gi¢i duong do: Tiép tuc su
dung khi Nha nudéc thyc hién quy hoach s€ ban giao theo quy dinh.

Thug dat, tra tien
thué dat hang nim

Tiép tuc sir dung lam tru s¢ Chi nhanh van phong lam viéc Tong cong ty.

Thué dat, tra tien
thué dat hang nim

Khéng cé nhu cau sir dung, dé nghi tra lai dat cho UBND tinh Thanh Hda.

beé nghi tiép tuc chuyén muc dich (theo phuong an da phé duyét tai Cong
vin sb 14065/BTC-QLCS ngay 19/10/2010 cua B Tai chinh) dé dau tu
xay dyng toa nha hdn hop 1am tru so vin phong cong ty va kinh doanh.

Thué dat - tra tien
thué dat hang nim

Tiép tuc sir dung lam Truong Trung cap ché tao may.

Thué dat - tra tien
thué dat hang nim

Tiep tuc st dung lam xudng thuc tdp nghé caa truong Trung cap ché tao
may.

Thué dat - tra tien
thué dat hang nim

bia chi 16 dat Dién tich
TT 1 (m?)
| Cong ty me - Tong cong ty May va Thiét bi cong nghiép
1 S6 2 Triéu Qudc Pat, phuong Tran Hung 36
Pao, quan Hoan Kiém, Ha Noi
2 S6 7A Mac Thi Budi, phuong Vinh Tuy, 276,7
quan Hai Ba Trung, Ha Noi
3 Chi nh&nh Tong cdng ty tai TP H6 Chi Minh 196,8
4 Quoc 16 1A, xa Triéu Loc, huyén Hau Loc, 4.979,5
Thanh Hoa
|| | Congty TNHHMTV Co khi Ha Ngi
1 S6 76 Nguyén Trai, phuong Thuong Dinh, 4.456,2
guan Thanh Xuan, Ha Noi
2 S6 131 Nguyén Trai, phuong Thugng Dinh, 4.660
quan Thanh Xuén, Ha Noi
3 S0 214 duong Kim Giang, phuong Dai Kim, 1.476,3
quan Hoang Mai, Ha Noi
4 S6 129 Nguyén Trai, phuong Thuong Dinh, 7.727
guan Thanh Xuan, Ha Noi

* Pdi voi phan dién tich khoang 5.878,5 m2 dat: Tam quan ly va st dung
lam san thé thao cho thyc hién theo quy hoach cua Thanh phd.

* P6i voi phan dién tich 1,849m2 dat 1am nha tré, chuyén giao cho Thanh
phé quan Iy (theo phuwong an di dugc phé duyét tai Cong vin sb
14065/BTC-QLCS ngay 19/10/2010 cua Bo Tai chinh), Cong ty dé nghi
nhu sau:

+ Ddi voi dién tich 304m2 dét tai 129A Nguyén Trai, Phuong Thuong
Dinh, Quan Thanh Xuan, Thanh ph Ha Noi: Dé nghi gii lai va tiép tuc st

Thué dét - tra tién
thué dat hang nim
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Phwong 4n sir dung dat sau CPH

Hinh thic siv
dung dit

dunglam van phong trung bay san pham (theo Cong van s6 5144/UBND-

+ D6i véi dién tich 175m2 dat tai 129L Nguyén Trai, Phuong Thuong
Dinh, Quan Thanh Xuan, Thanh phd Ha Noi: Truéc ddy, UBND TP Ha
N@i c6 cac van ban, quyét dinh lién quan dén viéc thu hdi co s¢ nha, dat
nay tai Cong van s6 9609/UBND-TNMT ngay 09/12/2014; Quyét dinh sb
2648/QD-UBND ngay 10/6/2015. Tuy nhién, co so nha, dat nay ciia Cong
ty Co khi Ha Noi quan ly va sir dung dang dugce Truong Trung cap canh
sat vii trang — Bo Cong an muon dé phuc vu cong tac nghiép vu; do do,
ngay 03/8/2015, Truong Trung cip canh sat vil trang — Bo Cong an c6
Cong van sd 1267/T45-P3 guri dong chi Vii Hong Khanh, Phé Chu tich
thuong truc UBND TP Ha Noi dé nghi tam ding thyc hién Quyét dinh thu
hoi dat sb 2648/QD-UBND cua UBND TP Ha Noi; ngay 19/8/2015,
UBND TP Ha néi ¢6 cong vin sé 5805/UBND —TNMT V& viéc giao S&
Tai nguyén va Mbi truong kiém tra, xem xét kién nghi cua Truong Trung
cip canh st vii trang vé sir dung dét tai 129L Nguy&n Tréi, Quan Thanh
Xuén. Do chua c6 van ban caa UBND TP Ha Noi vé co sé nha dat néu
trén; Cong ty d& nghi dwoc tam quan Iy va st dung lam kidt, cho thuc hién

+ Dbi v6i phan dién tich 1.370m2 dét: Bé nghi thay ddi phuong an da phé
duyét tai Cong van sé 14065/BTC-QLCS ngay 19/10/2010 cia Bo Tai
chinh di vai phan dién tich dit con lai (trong phan dién tich 1.849m2 dat
Iam nha tré chuyén giao cho Thanh phd quan 1y ): phuong an st dung dat
ctiia Cong ty khi chuyén sang cong ty c6 phan la tam quan ly va st dung

Thué dat - tra tien
thué dat hang nim

ISO 9001:2008 CHUNG KHOAN PHO WALL
Pia chi 16 dit Dién tich
1 1

T : (m?) Muc dich sir dung
TNMT ngay 24/7/2015 ciia UBND thanh phd Ha Noi).
theo quy hoach cua thanh phd.
lam nha tre, kibt cho thuc hign theo quy hoach ciia Thanh phé.

5 Khu ¢dng nghiép Khai Son Thuan Thanh 3, 161.587 Tiép tuc sir dung lam T6 hop san xuat ciaa Céng ty

tinh Béc Ninh
m Cong ty TNHH MTYV Co khi Quang Trung
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. e Dién tich Phwong 4n sir dung dat sau CPH ‘ _
TT Pbia chi 16 dat i ) Hinh thic siv
(m?) Muc dich sir dung A
dung dat
1 S6 805 duong Giai Phong, phuong Gidp Bat, 140 Cong ty s¢ cham dut Hop dong lién két vai Xi nghiép bén Ié xang dau ¢é | Thué dat - tra tién
quan Hoang Mai, Ha Noi tam quan 1y va st dung Iam cira hang gigi thidu san pham va thuc hién giai | thué dat hang nam
toa khi Thanh phd c6 Quyét dinh thu hoi dat.
9 Cum cong nghiép Quat Bong phan mé rong , 21.000 Tiép tuc sir dung lam co s& san xuat cua Cong ty. Thué dat - tra tién
x& Nguyén Trai, huyén Thuong Tin, Ha Noi thué dat hang nim
3 S6 181 Quoc 16 1K (s6 cii 46/5 Quoc 16 1A) 12.845 * Poi vaoi phan dién tich 11.698m2 nam ngoai 16 gidi duong do: Tiép tuc | Thué dat - tra tién
phuong Linh Xuén, quan Thu Buc, thanh sir dung 1am try s¢ van phong lam viéc va nha xudng san xuat kinh doanh. | thué dat hang nam
phd Hb Chi Minh * Pdi voi phan dién tich 1.147m2 nam trong 16 gi¢i dudng do: Tiép tuc su
dung khi Nha nudéc thyc hién quy hoach s€ ban giao theo quy dinh.
v | Congty TNHHMTV Xuét nhap khau san pham co khi
1 L6 dat 02 ha tai Nha may Quy ché Tu Son - 20.000 Tiép tuc sir dung lam Nha may Quy ché Tu Son truc thugc Cong ty. Thué dat - tra tién
Khu cdng nghiép Tién Son, huyén Tién Du, thué dat hang nim
tinh Béc Ninh.
5 S6 4 Vi Ngoc Phan, Phuong Lang Ha, quan 201 Tiép tuc su dung lam try s¢ van phong lam viéc. Thué dat - tra tién
Déng Pa, T.P Ha Noi. thué dat hang nim
3 S6 35-37, pho Trang Thi, phuong Tran Hung 272,2 Tiép tuc su dung lam try s¢ van phong lam viéc. Thué dat - tra tién
Dao, quan Hoan Kiém, T.P Ha Noi. thué dat hang nim
v | Congty TNHH MTV Xuét nhap khau Thiét bi toan bd va ky thuat
1 16-18 Trang Thi, phuong Hang Trong, quan 944,4 Thay d6i phuong an: D& nghi mua lai nha thué cua Nha nudc vai dién tich | Thué dat - tra tien
Hoan Kiém, Ha Noi 1a 865,42 m2 dé lam try so vin phong lam viéc. thué dat hang nim
, | Ngo 13 Dang Dung, phuong Quan Thanh, | Dién tich dat: Tiép tuc str dung lam Gara va kho voi dién tich dat 1a 80m2; dién tich su | Thué dat - tra tién
quan Ba Dinh, Ha Noi 80m2; dung chung 1a 134,4m2. thué dat hang nim
Dién tich san sur
dung chung:
189,82m2;
3 97 Tran Phu, Thanh pho Hai Phong Tong dién tich * Ngbi 1: Tiép tuc ky Hop dong thué nha véi Cong ty TNHH MTV Quan | Thué dién tich dat
dat: 559,6m2. Iy va kinh doanh nha Hai Phong dé st dung lam tru s& van phong Chi | nha ngdi 1 theo
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L Phwong 4n sir dung dat sau CPH
o Dién tich S ——
TT Pbia chi 16 dat i ) Hinh thic siv
(m?) Muc dich sir dung A
dung dat
Trong do: nhanh Cong ty vai dién tich 155,2m2. Hop dong thué
1) Dién tich d4t | * Ngbi 2,3,4: Ban giao cho Nha nuéc quan ly. nha va tra tién
ngoi 1: 155,2. thué nha theo
2) Dién tich dét thang
ngoi 2: 20,6.
3) Dién tich dt
ngoi 3: 13,8.
4) Dién tich dat
ngoi 4: 370.
4 112 Hoang Diéu, Thanh pho Pa Nang 138,5 Tiép tuc st dung lam try s¢ van phong Chi nhanh Thué dat - tra tién
thué dat hang nam
5 16-18-20-24 Nguyén Céng Tra, quan 1, 278,13 Tiép tuc sur dung lam try s¢ van phong Chi nhanh Cong ty Tiép tuc ky hop
Thanh phé H5 Chi Minh san nha ddng thué nha voi

Coéng ty TNHH
MTV Quan ly
kinh doanh nha
TP Hb Chi Minh
va tra tién thué
nha theo quy.

Ghi cha:

- Dién tich 272,2m2 tai dia chi s6 35-37, phé Trang Thi, phuong Tran Hung Pao, quan Hoan Kiém, T.P Ha Ndi cua Cong ty TNHH MTV
Xuat nhap khau san pham co khi dang phdi hop véi Cong ty ¢ phan Vat tu va Xuat nhap khau Hoa chat 1am céc thii tuc can thiét véi S

Tai nguyén va Mbi truong TP Ha Noi dé diéu chinh b sung tén Cong ty TNHH MTV Xuat nhap khau san pham co khi vao Gidy chimng
nhan quyén sir dung datva Hop dong thué dat theo Két luan cua Thir truong Cao Qubc Hung tai vin ban sé 188/TB-BCT ngay 03/6/2016
ciia B6 Cong Thuong vé viée giai quyét vudng mic lién quan dén co sd nha, dit tai 35-37 Trang Thi, Hoan Kiém, Ha Noi gitta Cong ty
TNHH MTV Xuét nhap khau san pham co khi va Cong ty c6 phan Vat tu va Xuat nhap khau Hoa chat.
- Dién tich san sir dung chung: 189,82m2 tai dia chi ngd 13 Pang Dung, phuong Quén Thanh, quan Ba Dinh, Ha Noi cia Cong ty TNHH
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MTV Xuit nhap khau Thiét bj toan bo va k§y thuat theo Bién ban kiém tra hién trang nha dat cua Poan kiém tra 09 ngay 07/9/2010. Tuy
nhién theo giai trinh ctia Cong ty tai Cong van s6 133/GD ngay 22/12/2015, dién tich san sir dung chung thuc té hién tai 12 134,4m2. Viéc
diéu chinh dién tich sir dung dét trén s& duoc thuc hién khi c6 quyét dinh chinh thirc cuia UBND thanh phé Ha Noi.

- D6i v6i dién tich nha sir dung 1am van phong, nha cho thué (2 cin tang 1 ciia ngdi sd 4 tai 97 Tran Phy, thanh phd Hai Phong cta Cong ty
TNHH MTV Xuit nhap khéau Thiét bi toan bo va k¥ thuat), yéu cAu tu van xac dinh lai theo gia thi truong va tinh bd sung vao Gia tri doanh
nghiép, Gia tri vén nha nude tai Cong ty TNHH MTV Xuét nhap khau Thiét bi toan bo & k¥ thudt va Cong ty me - Tong cong ty May va
Thiét bi Cong nghiép khi thyc hién quyét toan cong tac cd phan hoa tai thoi diém Doanh nghiép chinh thirc chuyén thanh Cong ty c6 phan.

- Tong cong ty May va Thiét bi cong nghiép da trinh Phuong an sir dung dat sau cd phan hoa Cong ty me - Tong cong ty va 04 cong ty
TNHH cuing c¢6 phan hoa tai vin ban sd 650/TT-TC ngay 09/09/2015 1én Bo Cong Thuong va Bé Cong Thuong di giri cac Cong van sb
10291/BCT-TC ngay 06/10/2015 giri UBND TP H6 Chi Minh; Cong van s6 10290/BCT-TC ngay 06/10/2015 giri UBND TP Pa Nang;
Cong vin sd 10289/BCT-TC ngay 06/10/2015 giri UBND TP Ha Noi dé nghi UBND céac Thanh phd xem xét sém cho ¥ kién vé phuong an
str dung dat cua Tong cong ty dé Tong cong ty c6 cin cir thuc hién co phan hoa.Hién nay, cac S& Tai chinh tryc thudc duge UBND cac
Thanh phé giao chii tri da va dang phdi hop véi S nganh, Téng cong ty va don vi ¢6 lién quan ra soat, co ¥ kién dé xuét; bao céo, trinh
UBND Thanh phé.Dén thoi diém hién tai, Téng cong ty chua nhan dugc van ban y kién thoa thuan phuong 4n su dung dét sau ¢d phén hoa
ciia UBND cac Thanh phd néu trén. Viéc diéu chinh phwong 4n st dung dat (néu c6) s& duoc thyuc hién khi ¢6 vin ban chinh thirc cua
UBND Thanh phé.

- Hinh thire st dung dat hién tai ciia Cong ty me - Tong cong ty va 4 cong ty TNHH MTV d6i v6i cac 16 dat 1a thué dat tra tién hang nam
thong qua hop dong thué dat va hop dong thué nha dat. Phuong an sir dung dat sau khi c6 phan ctiia Cong ty me - Tong cong ty 1a lwa chon
hinh thtrc thué dét tra tién hang nim, do vdy theo quy dinh khong tinh gi tri quyén st dung dat vao gia tri doanh nghiép.

- * Quyén sir dung dét tai 112 Hoang Diéu — Pa Ning duoc giao c6 thu tién sir dung dat va quyén sir dung dét tai 13 Pang Dung — Ha Noi
(do nhan chuyén nhugng cla ca nhan) cia Cong ty TNHH MTV XNK Thiét bi toan bd va k¥ thuat dugc xac dinh bé“mg gia tri s6 sach 1a
2.140.161.480 dong, theo Luat Dat dai nam 2013 khong thudc ddi tuong dugc giao dat nén chuyén sang dat thué tra tién hang nam. Do do
gia tri sO sach quyén sir dung dat con tai 30/09/2014 dugc giam trir vao gia tri thué dat hang nim theo quy dinh tai Nghi dinh s6
189/2013/ND-CP ngay 20/11/2013 cta Chinh phti. Cong ty chua lam hd so phép 1y vé viéc sang tén Cong ty cho 16 dat tai 13 Dang Dung —
Ha Noi.
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Cong ty cd phﬁn c6 trach nhiém ké thira va thuc hién moi nghia vu vé quéan ly, str dung

dat theo quy dinh cta phap lut. Viéc chuyén nhuong, chuyén dbi, cho thué, thay doi muc

dich str dung dat phai dugc su chip thuan bing vin ban cua co quan chic ning. Cong ty cd

phan c6 trach nhiém sir dung dat diing muc dich ghi trong hop dong, néu st dung dit sai myc

dich, khong hiéu qua s& thu hdi theo quy dinh hién hanh cua Luat Dt dai.

Ban trudc dd comment b sung cot gia tri QSD dit tinh vao gia tri DN nhung chua bd

sung

10.2 Tinh hinh ti sin Cong ty me - Tong cong ty dang sir dung

(Pon vi: dong)

Nguyén gia Gia tri con lai
TT | Loai taisan Giatrisd | Gi trixic Chénhlgch | Gid tri sé sach Gid tri xdc Chénh I¢ch
sach dinh lai dinh lai
I :?LS;?]E" dinh 44.438.904.134 | 46.095.621.802 | 180717088 | 0 152.060.743 | 41.511.200207 | 1.350.139.554
[1¢
Nha cira, vat kié
1 tms Cua, VALKIEN | 10114.026.495 | 41.770.744.163 | 1.656.717.668 | 39.034.101.232 | 39.765.076.856 |  730.975.624
2 | My méc, thiét bi 175.639.500 |  175.639.500 - 118.793.659 |  125.363.700 6.570.041
3 | Phuong tién vantii | 4.084.202.685 | 4.084.292.685 - 989.929.153 | 1.604.523.377 |  614.594.224
4 | Thictbidungcy 64.945.454 64.945.454 - 9.236.699 16.236.364 6.999.665
quan ly
|| | Taisin ¢b dinh v ) ) ) ) ) ]
hinh
| Taisin ¢b dinh - ) - ] _ ]
thué tai chinh
v Bat dong san dau - ) - - i )
tw
v Tai sén c6 dinh
cho thanh ly
Téng cong 44.438.904.134 | 46.095.621.802 | 1.656.717.668 | 40.152.060.743 | 41.511.200.297 | 1.359.139.554

(Nguon: Bién ban xdc dinh gia tri doanh nghiép Tong cong ty May va Thiét bi Cong nghiép)

Tir thoi diém xac dinh gié tri doanh nghiép dén nay Tong cong ty khdng c6 bién dong

I6n vé TSCD.

11. Tinh hinh hoat d9ng kinh doanh va két qua hoat dong san xuit kinh doanh trong

03 nim truéc khi c6 phan hoa

11.1 Co ciu doanh thu bdn hang va cung cap dich vu

- Giai doan 2012- 2015, Cong ty me - Tong cong ty May va Thiét bi cong nghiép va cac

cong ty con cta ToNng cong ty thude ddi twong cd phan héa noéi riéng va cac doanh nghiép

co khi trong ca nudc nodi chung gap rat nhiéu khé khin trong hoat dong san xuat kinh

doanh do nhiing dnh hudng cua khing hoang kinh té thé gi6i tir nam 2009 mang lai.
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Trong bdi canh vira hoat dong san xuét kinh doanh vira thuc hién cac du 4n di doi co s6
san xut tai cac cong ty con (Cong ty TNHH NN MTV Co khi Ha Noi, Cong ty TNHH
NN MTV Co khi Quang Trung, Cong ty NHH NN MTV Xuét nhap khiu san pham co
khi), két qua hoat dong san xuit kinh doanh ciia Coéng ty me va cac cong ty con ciia Tong

cong ty 1a két qua cia sy no lyc, doan két cua tap thé lanh dao va can bo cong nhan vién

ctia Tong cong ty.

Bang 09: Co cAu doanh thu thuin hop nhét toan Tong cong tv nim 2013— 2015

Nim 2013 Nim 2014 Nim 2015
Hoat déng Ty Ty Ty
s trong s trong s trong
Gié tri (dong) IDTT Gida trj (dong) IDTT Gia trj (dong) IDTT
(%) (%) (%)
- Ban hang héa 799.531.649.284 94,31 372.319.233.804 44,55 458.529.296.935 41,79
-Ban thanh ph(im 40.954.242.951 4,95 236.092.777.253 28,25 225.738.696.001 20,58
- Cong trinh xay Icfp - 212.875.887.041 25,47 398.047.401.212 36,28
- Cho thue van - 11.390.923.050 1,36 14.833.471.689 1,35
phong
- Bat dgng san - -
- Dich vu khéac 6.060.462.924 0.73 3.076.497.309 0,37 -
Doanh thu thuan vé
bé&n hang va cung 826.546.355.159 100 835.755.318.457 100 1.097.148.865.837 100
cép dich vu

(Nguon: BCTC hop nhat kiém todn nam 2013, 2014, 2015 cua Tong cong ty)
Co cu lgi nhuin gdp hop nhit toan Téng cong ty nim 2013 — 2015

Pon vi tinh: dong

Nam 2013 Nam 2014 Nam 2015
Hoat don R 5 . ; . 5

Haens Gid i (@ng) | 7 (ﬁ;";"g Gid tri (@ong) Iy (ﬁ,;s”g Gid tri (@ing) Iy (ﬁg”g
Ban hang hoa 42 531.971.954 48,81 20.210.579.179 36,76 21572 864.408 25,90
Bdn thanh pham 38.550.754.124 44,24 11.660.380.168 21,21 31 575.598.526 37.92
Cong trinh xay
I ) 0,00 8.638.088.733 15,71 16.151.987.993 19,40
Cho thué van
phang ) 0,00 11.390.923.050 20,72 13.976.645.020 16,78
Dich vu khac 6.060.462.924 6,95 3.076.497.309 5,60 0,00
Loi nhuan gop 87 143.189 002 100 54.976.468.439 100 83.277.095.947 100

(Nguon: BCTC hop nhat kiém todn nam 2013, 2014, 2015 cua Téng cong ty)
Doanh thu va lgi nhuin gop hop nhét toan Téng cong ty nim 2013 — 2015

Pon vi tinh: dong

Tiéu chi Niam 2013 Nam 2014 Niam 2015
Doanh thu thudn vé ban hang 826.546.355.159 835.755.318.457 | 1.097.148.865.837
va cung cap dich vu
Lei nhuén gép 87.143.189.002 54.976.468.439 83.277.095.947
Ty 18 LN gop/DTT 10,54 % 6,58% 7,59%
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Bang 10: Co cAu doanh thu thuin Cong ty me - Téng cong ty nim 2013— 2015 va 6 thang

nam 2016
Niim 2013 Niim 2014 Nim 2015 6 thing niim 2016
Ty Ty Ty
Hoatddng | i i aing)  WN9 | Gig i @ong) V0" | Gia i (@ong) | VM9 | Gid wri @éng) | TN
! IDTT - IDTT - IDTT - IDTT
(%) (%) (%)
Ban hang hoa 135.117.959.767 |42,37 | 92.612.235.651 29,19 (114.217.315.870 | 22,16 | 47.297.871.808 | 31,98
Ban thanh pham - - -
Cong trinh xdy lip |183.736.982.960 57,61 |212.875.887.041 (67,10 [398.047.401.212 | 77,22 | 93.892.773.239 | 66,88
1o T viin 0,02 1485994551 | 1,00
hong 48.600.000 11.390.923.050 2572.697.517 | 0,50
Dich vu khdc ; 376.359.854 636.693.726 | 0,12 198.797.626 | 0,13
D‘oanh thu thuan
vébinhangva  [318.903542.727 | 100 |317.255.505.596 515.474.108.325 | 100 |147.875.437.224 | 100
cung cap dich vu

(Nguon: BCTC kiém toan nam 2013, 2014, 2015 cua Cong ty me - Tong cbng ty va BCTC 6 thang
nam 2016 do Tong Cong ty tw ldp )

Loi nhuan gop Cong ty me - Tong cong ty nim 2013 — 2015 va 6 thang nim 2016

Pon vi tinh: dong

Nim 2013 Niam 2014 Nim 2015 6 thang nam 2016
Hoat dong . Iy . . Iy . Iy
Gia tri (dong) | trong | Gia tri (dong) trong Gia tri (dong) trong | Gid tri (dong) | trong
(%) (%) (%)
Banhanghoa |, 195788605 | 1281 | 4665412003 | 2347 | 11286545707 | 3070 | 1183153516 | 2001
Ban thanh 0,00 0,00 -1 0,00 0,00
pham - - -
fd;”g winh Xy | 55 299.319.076 | 84,01 | 3445535240 | 17,33 | 16.151,987.993 | 52,75 | 2.899.678.787 | 50,28
Cho thué van
ohong 48.600.000 | 0,18 | 11390.923.050 | 5730 | 2572.697.517 | 840 | | 4o o0, o | 2576
Dich vu khdc | 0,00 376.350.854 | 1,89 636.693.726 | 2,08 | 198.797.626 | 3,45
Loinhudngdp | o6 545707701 | 190 | 19878031137 | 100 | 30617924943 1 100 | 5767 604 450 | 200

Doanh thu thudn va lgi nhud@n gép ciia Cong ty me - Téng cong ty

Pon vi tinh: dong

Tiéu chi Nam 2013 Nam 2014 Nam 2015 6 thang nam 2016
Doanh thu thuan vé ban 318.903.542.727 | 317.255.505.596 | 515.474.108.325 | 147.875.437.224
hang va cung cap dich vu
Loi nhuan gop 26.543.707.701 19.878.231.137 | 30.643.648.579 5.767.624.480
Ty 1€ LN gop/DTT 8,32 % 6,27% 5,94% 3,90%

Doanh thu thuan cua Cong ty me va toan Tong cong ty nhitg nim qua lién tyc ting lén,
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dac biét 1a ndm 2015 khi doanh thu thuan Céng ty me dat khoang 515,5 ty dong, ting 62,48%
S0 voi nam 2014; néu xét trén toan Tong cong ty chi tiéu nay dat trén 1.097 ty dong ting
31,27% s0 v&i nam 2014. Doanh thu ciia Cong ty me ting nhanh, chii yéu do sy ting truong
cua doanh thu cong trinh xay 1ap (san xuét, thi cong lap dat thiét bi toan bo). Nam 2015 ciing
12 ndm danh diu su ting trudng vuot bac cua doanh thu cong trinh xay lip khi dat trén 398 ty
dong (chiém 77,22% doanh thu thuan cua Céng ty me) ting khoang 86,99% so véi nam 2014
ddng thoi ddy ciing 1a hoat dong chinh mang lai loi nhuan 16n nhit trong téng loi nhuan caa
Cong ty me, Cong ty me ciing 1a don vi duy nhét trong Tong cong ty thuc hién hoat dong nay.
Doanh thu tir hoat dong cho céc cbng trinh cia Cong ty me nhirng nam qua tang nhanh la do
Cong ty me - Tong cong ty ky két duoc céc hop dong kinh té voi cac ddi tac 16n nhu: Tap
doan Dién lyc Viét Nam, Cong ty c¢6 phan tap doan bat dong san Hoang Gia, Cong ty ¢6 phan
cdng nghiép hda chat Tay Ninh. .. voi gia tri mdi hop dong 18n t6i vai trim ty dong.

Tuy khéng c6 su ting truéng manh nhu doanh thu cong trinh xay 1ap, nhung Doanh thu
ban hang hoa cia Cong ty me nhimg nim qua ciing ting 1én qua cic nam. Cuy thé, tinh dén
niam 2015 doanh thu ban hang hoa cia Cong ty me dat trén 114 ty dong (chiém 22,16% doanh
thu thuan caa Cong ty) ting 23,9% so v&i nam 2014. Néu xét trén toan Tong cdng ty, doanh
thu ban hang héa 1a doanh thu chiém ty trong 16n nhat trong co cdu doanh thu khi dong gop
trén 44% doanh thu thuan mdi nam cua Tong cdng ty. Ngoai ra, doanh thu thuan cua Tong
cong ty ciing c6 su dong gop khong nho tir hoat dong béan thanh pham, doanh thu dén tir hoat
dong nay nhimng nam qua dang duy tri & mic 6n dinh va luon dong gop trén 20% doanh thu
thuan caa Téng cong ty. Doanh thu béan thanh pham dén tir viéc cac Cong ty con caa Tong
cdng ty thuc hién gia céng, san xuat nguyén vat liéu dé tao thanh “thanh pham” sau d6 thuc
hién tiéu thy céc thanh pham d6. Cong ty me, chi thuc hién hoat dong cong trinh xay lap va
nhap cac san pham co khi vé dé tiéu thy, chir khéng truc tiép san xuét ra nén khong c6 doanh
thu tir ban thanh pham.

11.2. Nguyén vit liéu
- Nguyén vat liéu:

Do hoat dong ciia Tong cong ty chii yéu 1a san xuat, thi cong lap dat thiét bi co khi thiy

cong cho nha may thuy dién va thiét bi toan bd nganh ruou bia, nudc giai khat, mia

duong, xi mang. .. nén nguyén vat liéu chinh phuc vu san xuét kinh doanh ctia Tong cong
ty 1a sat, thép, xi ming, cat, da, xang dau, vat tu k¥ thuat...
- Sy 6n dinh ciia cic ngudn cung cép nguyén vat liéu:

M&i quan tim hang dau cua Tong cong ty chinh 1a chat luong cta ngudn nguyén vat lidu

dé dam bao chét luong ciia cong trinh thi cong.

Hién tai, Tong cong ty thuc hién tim kiém va ky két hop déng cung cap nguyén vat liéu

v6i cac nha cung cdp c6 ning luc, uy tin, kinh nghiém trén quan hé co so hop tac 1au dai

nham dap ung tot nhat cac yéu cau cua du an.

Mot s6 ddi tac cung cip vat tu, thiét bi chinh cho Tong cong ty:

TT Tén ddi tac Quéc gia Hang hda
cung cip
1 | LINGYUAN Ironand Steel International Trading Hong Kéng | Thép
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2 | ASIANET Metals Company Limited Hong Kong | Sit

3 | Rand K Trading Company Limited Nhat Ban Thép

4 | HUZHOU FUGANG Imp&Exp Company Limited Trung Qubc | Thép

5 | OKUSHOJI Steel Company LimiteD Nhat Ban Thép

6 | Cong ty c6 phan Thuong mai CITICOM ViétNam | Thép

7 | Cong ty TNHH Hempel Viét Nam Viét Nam Son

8 | Cong ty cb phan Cao su Sao Vang Viét Nam Cao su

(Nguon: Tong cong ty May va Thiét bi cong nghiép)
- Anh hudng cua gia ca nguyén vat li¢u d4u vao dén loi nhuan:

Céc dy 4an, cong trinh ma Téng cong ty thuc hién thuong co tién do rat dai, gia tri
nguyén vat liéu, vat tu k¥ thuat chiém ty trong 16n, do vy bién dong vé gia ca nguyén vat liéu
dau vao s& anh huong truc tiép dén loi nhuan ctua Tong cong ty.

Dé giam thiéu anh huong cua bién dong gia, ngoai viéc duy tri ngudn cung 6n dinh cia
cac dbi tac truyén thong, Tong cong ty con chu dong kiém soat chi phi bang cach tinh toan dén
cac yéu t6 bién dong gia, truot gia ngay tir khi chuan bi hd so du thau, thuong thao va ky két
hop dong.

11.3 Chi phi sdn xudt kinh doanh

Chi phi hoat dong kinh doanh 13 vin dé ma tit ca cac doanh nghiép phai quan tim nhat
trong qua trinh hoat dong ctia minh. Linh vuc hoat dong chinh ctia MIE 12 san xuat va kinh
doanh san pham co khi nén chi phi chii yéu cua Tong cong ty |a c&c chi phi: nguyén vat liéu,
chi phi dich vy mua ngoai va chi phi quan ly doanh nghiép.

Bing 11: Chi phi kinh doanh hop nhit toan Tong cong ty nim 20132015 va 6 thang nim 2016

Nim 2013 Nim 2014 Ném 2015 6 thang nam 2016
Chi tiéu Gia tri Ty Gia tri Ty Gia tri Ty Gia tri Ty
trong/ trong/ trong/ trong/
don DTT dén DTT dén DTT don DTT
(dong) (%) (dong) (%) (dong) %) (dong) %)

Gia von hang ban

739.403.166.157 | 89,46 | 780.778.850.018 | 93,42 |1.013.871.769.890 | 92,41 | 494.095.437.410 | 91,48
Chi phi tai chinh

25.549.592.237 | 3,09 | 34.152.646.780 | 4,09 13.345.563.163 1,22 9.622.794.094 | 1,78
Chi phi ban hang

3.342.934.824 | 0,40 3.674.550.011 | 0,44 4.729.191.865 0,43 2.113.482.408 | 0,39
Chi phi quéan ly

125.900.508.293 | 15,23 | 82.277.247.355 | 9,84 86.715.713.046 7,90 | 36.292.483.596 | 6,72
Tong cong chi
phi hoat dng
sxkd 894.196.201.511 108,18 [ 900.883.294.164 |107,79 | 1.118.662.237.964 101,96 | 543.266.293.563 100,37
Doanh thu
thuan 826.546.355.159 835.755.318.457 1.097.148.865.837 540.117.486.200

(Nguon: BCTC hop nhat kiém todn ndm 2013, 2014, 2015 ciia Tong cong ty va BCTC hop nhat 6
thang nam 2016 do Tong cong ty tu 1ap)
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Bang 12: Chi phi kinh doanh Cong tyv me - Tong cong tv nim 2013— 2015 va 6 thang nim 2016

Nim 2013 Niim 2014 Nim 2015 6 thang nam 2016
Chi tidu Gi4 tri Ty Gia tri Ty Gia tri Ty Gia tri Ty
trong/ trong/ trong/ trong/
a5 DTT ab DTT as DTT s DTT
(dong) %) (dong) %) (dong) %) (dong) %)
Gi4 von hang
ban 292.359.835.026 | 91,68 | 297.377.274.459 | 93,73 | 484.856.183.382 | 94,06 | 142.107.812.744 | 96,10
Chi phi tai
chinh 15.186.113.913 4,76 | 17.853.824.399 5,63 2.429.799.664 | 0,47 315.804.206 | 0,21
Chi phi ban
hang 82.046.211 0,03 55.241.400 0,02 7.012.458 0,00 12.647.715 | 0,01
Chi phi quan
ly 18.767.465.611 5,88 | 22.811.846.225 7,19 | 28.907.465.260 5,61 6.819.704.623 | 4,61
Tong cong chi
phi hoat djng
sxkd 326.395.460.761 | 102,35 | 338.098.186.483 | 106,57 | 516.200.460.764 100,14 | 149.255.969.288 |100,93
Doanh thu
thuan 318.903.542.727 317.255.505.596 515.474.108.325 147.875.437.224

(Nguon: BCTC kiém todn ndm 2013, 2014, 2015 ciia Cong ty me - Tong cong ty va BCTC 6 thang
nam 2016 do Téong Céng ty tw ldp)

Téng chi phi ctia Cong ty me nhitng nim qua ting 1én qua cac niam theo da ting cia
doanh thu thuan, dic biét 13 nam 2015 tong chi phi cia Coéng ty me dat 516,2 ty dong (chiém
100,14% doanh thu thuan Coéng ty me) ting 52,68% so v&i nam 2014. Trong dé, chiém ty
trong chu yéu van 1a chi phi gia von hang ban (binh quan chiém khoang 93% doanh thu thuan)
va van dang c6 xu huéng ting qua cac nim do dic thi ctia nganh co khi, gia vén hang ban luon
chiém ty trong rat cao trong co ciu chi phi va doanh thu thuan, dong thoi luon phu thudc rat
nhiéu vao gia ca ctia cac nguyén vat liéu dau vao.

Niam 2014 khoan chi phi tai chinh ctia Cong ty me cao do phi chuyén nhuong vén ddi véi
viéc ban hét von tai Lién doanh ché tao bom EBARA va thodi vén tai CTCP Caric
(16.061.646.994 ddng). Nam 2013 Cong ty me c6 khoan chi phi tai chinh khac 13.211.975.803
ddng 1a khoan 16 do dau tu vao Cong ty c6 phan Pau tu Thay dién va Khoang san Ha Giang bi
ngung hoat dong.

Chi phi quan 1y doanh nghiép (da phan 1a chi phi luong can bd nhan vién) ciing chiém ty
trong kha cao trong tong chi phi. Chi phi nay nhitng nim qua lién tuc ting nhanh vé& gia tri
tuyét dbi (tir 18,7 ty nam 2013 1én 28,9 ty nam 2015), tuy nhién néu xét theo ty trong trén
doanh thu thuan thi chi phi nay dang cho thiy su 6n dinh khi duy tri khoang 6-7% mdi nam.
11.3 Trinh dp cong nghé va néing lwc sin xudt kinh doanh

a) Trinh dj cong nghé:

Tir sau ngay thanh lap, cac doanh nghiép thuéc MIE va Co quan Tong cong ty véi tu
cach 1a cong ty me, dd khong ngirng mo rong thi truong, doi méi trang thiét bi dé dap tng t6t
hon nhu ciu cta nén kinh té. Cho dén nay, MIE nam gilr cac thiét bi, cong nghé dién hinh,
tién tién nhat ctia nganh co khi Viét Nam gom:

- Cong nghé luyén gang, thép bang 16 trung tan, 16 ho quang.
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Cong ngh¢ lam khuon duc Furan.
Cong ngh¢ nhiét luyén cao tan, thAm carbon, thim nito, nhiét luyén thép gi6.
Cong nghé han mdi han day va 16n ¢6 gia nhiét tai chd bang khi ga.

Thiét bi gia cong phdi dudng kinh téi 6,3 m, chiéu dai t6i 12m, thiét bj gia cong 16 voi
trong luong vét gia cong toi 50 tan, thiét bi gia cong mat phang (bao phay) 16n nhat Viét
Nam.

Thiét bi c6 do chinh xac cao san xuat dung cu cat va do luong co khi.

Trung tam gia cong, phong thi nghiém phan tich thanh phﬁn kim loai, kiém tra do bén,
thiét bi kiém tra khong ph4 hity bang siéu am.
Céc thiét bi, cong ngh¢ mai phuc vu san xuat két cAu thép, co khi thiy cong, ché tao san
pham co khi (cat, 16c, han thép tdm, lam sach, phun pha bé mat, ché tao dung cu cat got,
dot dap bu 16ng dai dc .v.v.) nham dap tng cho nhu cau ngiy cang da dang cua thi truong
theo hudng tiét kiém nguyén nhién vat lidu, ting ning suat, than thién véi moi truong
gitip doanh nghiép nang cao niang lyc canh tranh trong nén kinh té cong nghé cao.

b) Ning lic san xudt:
San xuat buldng, vit c6 cap bén tir 4,6 dén 12,9, kich thudc tir M5 — M80, cong suat 5.000
tan/namtheotiéu chuan TCVN, JIS (Nhat), DIN (Puc), ASMT, ANSI/ASME (My). Ngoai
ra Tong cong ty da san xuit dugc mot s6 san pham dic biét nhu thanh ren sudt (M6-M36
dai: 1000, 2000, 3000); gu going, bu 16ng moéng dén MSO...
Tién, mai cac chi tiét dang truc c6 chiéu dai 12m, dudng kinh 1,6m, trong luong 40 tan;
Tién, mai cac chi tiét dang bich c6 duong kinh 6,3m, cao 2,6m.

Pic cac san pham gang ning t&i 15 tAn/chi tiét.

Pic cac san pham thép ning toi 8 tAn/chi tiét.

Léc 6ng tru day 60mm cé duong kinh dén 10m, vé day chom cau duong kinh dén 6m,
han ty dong ong try duong kinh dén 6m, dai 6m, nho d6 c6 thé ché tao cac loai dng va
bon bé chiu 4p luc c¢6 dudong kinh 1én dén 10m.

Ché tao céac loai banh ring c6 duong kinh téi 5.500mm, mo dun téi 50; Ché tao cac
loai banh rang siéu chinh xac dung cho may phat dién.

Ché tao salan dén 19.200 tan trong tai/ndm.

Ché tao hop giam tdc banh ring cac loai, cong suat tdi 1.000 KW, san lugng dén 3.000
hop/nam.

C6 thé ché tao cac tuarbine thuy dién cong suit dén 50MW/td may.

Ché tao va lép dat cac thiét bi phi tiéu chuén dang siéu truong, si€u trong duong kinh téi
14m, dai 35m, nang t&i 160 tan.

Ché tao dén 8.000 tan san pham két cau nha thép tién ché/ nim gdm céc loai nha xudng,
nha kho, cac két ciu thép nhu khung Zamil, khung kho c6 khau do khac nhau, khau do
16n nhat 1én dén 70m.

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 62
CONG TY ME - TONG CONG TY MAY VA THIET BI CONG NGHIEP



()
M I E g‘\awss

ISO 9001:2008 CHUNG KHOAN PHO WALL

- Tbdng khi lugng may moc, thiét bi cong nghé c6 thé ché tao dén hang chuc nghin tan/
nam.

¢) Nang lwc cung cdp thiét bi toan bé
- Nha may thuy dién cong suét t6i 1,5 MW/ t may.
- Nha may xi mang cong suit 1.000 tan clinke/ngay.
- Nha may dudng 100 tin mia/ngay.
- Nha may ché bién mu cao su cong suat 5.000 tan/nim.
- Hé thng hut byi, khoi thai cuia nha may luyén thép.
- Nha may bia cong suit 50 triéu lit/nim.
- Nha may cdn cong suit 6 triéu lit/nam.
- Nha may ché bién thirc in gia stic, san xuat phan bon NPK.
- Day chuyén nau bot gidy nha may gidy 60.000 tin/ nim.
- Céc 10 luyén thép cong suét téi 30 tin/mé.
- Thiét bj xat kho, x4t tuoi ca phé moi cong suit.
- Nha may xt Iy nudc thai va nha may xu 1y rac thai.
- Thiét bi siéu truong, siéu trong nha may xi ming t&i 1,2 tridu tAn/nam. San xuat cac chi
tiét, cum chi tiét cho may nghién dmg cong suit 4.000 tin/ngay.

- Thiét bj co khi thuy cong, thiét bi siéu trudng siéu trong cho cic nha may thay dién, nhiét
dién cong suét tir 50 dén 2.400 MW.

- Thiét bj két cAu thép, mot s6 thiét bi cong nghé cho nha may supe phdt phat, ché bién
quang apatit,...

- Thiét bi cho nha may san xuat 6xy gia (H202) cho Cong ty CP Hoa chat Hung Phat Ha
Bic.

11.4 Tinh hinh nghién ciru va phdt trién sin pham méi

Bén canh cac san pham truyén thong dang cung cap nhu may coéng cu, san pham quy
ché, hop giam toc, bon chira, d4 mai va hat mai, thiét bi co khi thuy céng cho cac nha may
thay dién..., Tong cong ty da va dang to chuc trién khai nhiéu hoat dong nghién ciru va phat
trién san pham méi, bao gém:

- Pau tu nghién cau thiét ké thiét bi todn bd cho nganh rugu bia, nudc giai khét, mia
duodng, xi mang.

- Beén canh viéc tiép tuc ché tao va cung cip thiét bi co khi thuy cong cho cac cong trinh
thay dién nhu Lai Chau, Ban Chat, Hudi Quang...,nhan thiy mang thiét bi toan b cho
nganh hoa chat, nhiét dién c6 rat nhiéu tiém nang nén Tong cong ty da danh ngudn luc dé
nghién ctru, ché tao thiét bi toan bo cho cac nganh nay.

115 Tinh hinh kiém tra chit lwong sin phim

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 63
CONG TY ME - TONG CONG TY MAY VA THIET BI CONG NGHIEP



()
M I E g‘\bwss

ISO 9001:2008 CHUNG KHOAN PHO WALL

- Y thac dugc tim quan trong cua chét luong san pham dich vu trong diéu kién hoat
d6ng san xuétkinh doanh ngay cang canh tranh, MIE da cht trong xay dung hé théng
quan ly chat luong theo tidu chuan quéc t& 1SO 9001: 2008 trong d6 mé ta rd rang vé
chtic ning nhiém vu cua timg c4 nhan dinh kém véi quy trinh huéng dan thuc hién.
Do vay, Tong cong ty ludn dam bao duoc tinh 6n dinh vé chit lwong san pham, dich
Vu cung cap.

- Céc Quy trinh kiém tra chat luong Tong cong ty dang ap dung:
+ Quy trinh kiém soat tai liéu;
+ Quy trinh Kiém soat Ho so;
+ Quy trinh d4nh gia chét lugng noi bo;
+ Quy trinh Kiém soat cong viéc khong phu hop va khic phuc, phong ngira;
+ Quy trinh theo ddi, tong hop, béo co caa phong QL&HT KHCN;
+ Quy trinh xay dung ké hoach;
+ Quy trinh quan Iy cac du an dau tu;
+ Quy trinh ky két, theo d&i hop dong;
+ Quy trinh quan ly cac hop dong thau phy;
+ Quy trinh dau thau va thuc hién cac duy an;
+ Quy trinh quan ly tai chinh va tai san cta co quan Tong cong ty;
+ Quy trinh quan ly hoat déng tai chinh cua cac cong ty con;
+ Quy trinh nhap khau vat tu thiét bi...

- Phong Quan ly va hop tac Khoa hoc cong nghé Tong cong ty chiu trach nhiém viéc
xay dung quy trinh va giam sat, danh gia kiém tra chat lwong san pham, quan ly cong
nghé..., bén canh dé tai cac cong trinh thi cdng thudc cac du an cia Tong cong ty déu b tri
bo phan quan ly chat lugng.

11.6 Hoat dong Marketing

- Thuong hiéu MIE cta Tong cong ty da dugc minh chimg trong sudt hon 25 nim hoat
dong ctia minh, duoc xay dung trén nén tang uy tin va chéat lugng cia cac dy an va hop
ddng Tong cong ty da thuc hién. Nhitng cam két vé chat lugng san pham va thuc té chat
luong cong trinh, du 4n, san pham theo don hang cung cip ma Tdng cong ty di hoan thanh
13 cong cu tiép thi hiru hiéu nhat cia Tong cong ty dén cac Chu dau tu, cac Ban quan 1y du
an va cac ban hang. Tong cong ty di dau tu xdy dung Website v6i nhiéu tinh ning dé
quang ba thuong hi€u, luén cap nhat tin tuc vé hoat dong san xuét kinh doanh cua Téng
cong ty tai dia chi: htttp://mie.com.vn.

- Ngoai ra, d¢ quang ba thuong hiéu, hinh anh ctia minh, Téng cong ty con tham gia hiép
hoi Doanh nghiép co khi Viét Nam; quang cédo trén cac bao chuyén nganh...

- Thong qua cac hoat dong x3 hoi nhu dinh ky t6 chirc tham gia cac hoat dong phong trao,
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giao luu van hda — van nghé, tham gia tai trg' cac chuong trinh tir thién... Nhirng hoat

dong nay lam tén tudi cua Tong cong ty dugc biét dén nhidu hon trong hé thdng co quan

ban nganh, doanh nghiép, dic biét 1a khach hang, nhiing ngudi dang quan tam dén san

pham dich vy ciia Tong cong ty.

Thuec hién t6t chinh sach hdu mai, chiam séc khach hang, thu thap thong tin va ling nghe ¥

kién dong gop cua khach hang, nham cung cb, duy tri mdi quan hé véi nhitng khach hang

lau nam, truyén théng ciia Tong cong ty.

11.7Nhdn higu thwong mai, diing ky phdt minh sing ché va bin quyén

Tong cong ty chua thuc hién dang ky nhdn hiéu thuong mai. Sau cd phan hoa, Tong cong

ty s& tién hanh céc thu tuc can thiét dé dang ky logo va nhan hiéu thuong mai.

11.8 Cdc hop dong I6n dd va dang thwc hién

Bing 13: Cac hop dong lén dang thue hién

. N o N Gi4 tri Tién d¢
TT So hgp dong Tén doi tac Sdn pham (ddng) thue hién
105/Hb-EVN- Ban Quan Iy du Cung cép thiét bi co b3 hoan
1 | ATDD3-2A ky An Thi dié};l 3 khi thuy cong va cac | 185.860.262.967 thanh nam
ngay 14/01/2005 uy die dich vu k¥ thuat 2012
25/2007- Cung cp dich vu co ba hoan
BC/ATDD1- Tép doan bién Lo Ao thanh nam
2 HDKT Ky ngay lye Viét Nam glk‘ihllgu ;tong va dich | 259.739.837.400 2012
22/09/2007 4T
| Thi cong phén k¥ thuft 2014-Quy
01/2014/HDKT/ gondg t‘y cg);}[)han i\/I'&Et,hhoan t}'ne;:l; lﬁen 2/2017
3 | HG-MIE ky ngay | /2P foan bat. ruc, thang may 1o hop | 47 828.617.512
26/01/2014 dqng san Hoang trung tam thuong mai
Gia toa nha SME Hoang
Gia
Thiét ké, cung cép 2013- Quy
I82013/HD- | Congty cd phin | (N° D! cone neht w2 /2016
4 | HCTN ky ngay céng nghiép hoa | cong xay Gung 1 233.409.855.357
PO may san xuat Sorbitol
08/11/2013 chat Tay Ninh A £
voi cong suat 30.000
tan/nam
Cung cép thiét bi co Pa hoan
81/Hb-ATDSL- Tép doan Dién khi thuy cong cong thanh nam
5 | KH ky ngay llfchié ¢ Nam trinh ctra nhén nude va | 318.721.730.844 2014
16/10/2007 : ¥ van chuyén cong trinh
thily dién Son La
Cung cép, van chuyén ba hoan
612/Hb-EVN- 1 TR . o
6 | ATDD4-P2 ky ]’Ban Qquan.lAy du ttilet b1A co 1‘<h1 thl}y 129 288.277.000 thanh nam
s an Thuy dién4 | cong cong trinh thuy 2013
ngay 12/06/2004 oA .
dién Pleikrong
09/2012/HD- s s Ché tao va cung cap 2012 —Quy
7 | DATPSL — Tap doan Bién | yix b0 oo khi thiy | 129.615.669.234 | IV/2016
Iuc Viét Nam N , A .
KTVT cong ctra nhan nudc
07/2012/Hb- Tap doan Pién | Ché tao va cung cip 2012 — Quy
8 DATBSL-KTVT | luc Viét Nam thiét bi co khi thay 101.646.444.000 IV/2016
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ky ngay cong dap tran va ha

13/11/2012 luu nha may

1.526.110.694.314

(Nguon: Tong cong ty May va Thiét bi Cong nghiép)

11.9 Mot so dw an lon dau tw Chiéu sdu, ndng cao nang lwc sdn xudt ciia Tong cong ty

Dé phét trién 6n dinh va bén vimg, dap tng nhu cau ngay cang cao cua thi truedng, Tong
cong ty da thuc hién mot s du an dau tu chiéu sau, mo rong, nang cao nang lyc san XU4t, cu

thé:
TT Tén du an Pia diém Gia tri Muc tiéu caa dy an Thoi
(ty dbng) Jrn
hoan
thanh

1 | Di chuyén va dau tu | Thanh phd | 100,955 | Di chuyén co s& san xuit theo quy hoach cia | nim
chiéu sau nang cao | Hai Phong UBND TP Hai Phong, nang cao san lugng | 2012
nang lyc san Xuat cua hop giam tdc tir 500 - 600 hop/nam 1én dén
cong ty Co phan Co hon 2.000 hop/nam va dau tu thiét bj cong
khi Duyén Hai ngh¢ tao phoi dac, phoi han, cong nghé gia

cong co khi (gia cong riang, mai rang, ca
rang, gia cong vo hop); cong nghé nhiét
luyén (thim carbon thé khi, tdi bé mat);
nguyén cong kiém tra (may kiém tra siéu am,
méay kiém tra bién dang ring...); nguyén
cdng hoan thién (thw c6 tai, son tinh dién)

2 | Di chuyén, mo rong | KCN 629,7 | Xay dung co sé ha ting k§ thuat, 5 xuéng | nim
san xuit Coéng ty Co | Thuan san xuat, nha tong kho, bai céng tryc 20 tan, | 2014
khi Ha NOoi tai dia | Thanh - nha hanh chinh va cac cong trinh phu trg
diém moi — giai doan | Béc Ninh phuc vu viéc di doi, nang cao nang luc san

Xuit caa cong ty

3 | Di chuyén, cai tao va | Cum Coéng | 122,312 | Pau tu di chuyén, cai tao may madc thiét bi | nim
nang cao nang luc san | nghiép Yén hién cé tai 108 Thanh Xuan — HN dén co sé | 2011
Xuit Cong ty C6 phan | Nghia, Ha méi clng vai trang bi thém may mac thiét bi
Dung cusé 1 bong, Ha chuyén dung, dau tu nha xuéng va cac hang

Noi muc phu tro tai dia diém méi nham nang cao
nang lyc san xuat cua Cong ty CP Dung cu
s61

4 | X&dy dung moi; di | Khu c¢bng 144,94 | + Di chuyén Nha may Quy ché Tur Son tir | nim
chuyén co s& san xuat | nghiép T trung tam thi xa vé khu cong nghiép Tién | 2013
cii; du tu thém thiét bi | Son,  tinh Son — Tinh Bic Ninh.
nhiam ning cao nang | Bic Ninh + DAu tur co ¢ sin Xuit méi ddng bo; cai tao
lyc san xuat Nha may va sap xép lai cac thiét bi sin co va diu tu bd
quy ché Tir Son — giai sung c4c thiét bi méi dé nang cao ning lyc
doan 1 san xuat va chat luong san pham dap Gng nhu

cau tiéu thu ngay cang tang cta thi truong
trong nudc Va tién t6i xuat khau sang cac
nudc trong khu vuc
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Quang Trung

Di doi co s& san xuat | Cum Cong
hién c6 va dau tu xay | nghiép
dung co s& san xuit | Quit Pong,
méi — Cong ty Co khi | huyén

Thuong
Tin, TP. Ha
Noi

145,365 | + Pau tu xdy dung mot co s& san xuit tai dia | ndm

thi truong

diém méi dé di chuyén co so san xuat hién c6 | 2015
tai 360 duong Giai Phdng, quan Thanh Xuén,
thanh phé Ha Noi nham 6n dinh va mé rong
phat trién san xuat, giam thiéu cac yéu tb anh
hudng dén méi trudng song tai khu vuc, phi
hop vai quy hoach phat trién Thu d6 Ha Noi.
+ Tao diéu kién dé dau tu nang cip thiét bi
hién c6 va dau tu chiéu sau, bd sung mot sé
may mac thiét bi, cong nghé san xuat nham
nang cao niang lyc san Xuat, chat luong san
pham, thu hut khach hang, dap tng nhu cau

(Nguon: Téng cong ty May va Thiét bj cong nghiép Viét Nam)

11.11Két qud kinh doanh trong 03 nim gin ddy

Két qua kinh doanh ciia Cong ty me - Tong cong ty trong 03 nim gin ddy

TT Chi tiéu Nim 2013 Nim 2014 Nim 2015
Gia Gia Ty 1é ting Gia Ty 1é ting
tri (@ong) tri (dong) truong tri(dong) treong
2014/2013 2015/2014
1 | Tong tai san
’ 681.949.773.164 | 732.094.279.318 7,35% | 673.966.507.589 (7,93%)
2 V;f)n,NhélA’nu(’ylc theo 447.470.062.013 | 510.641.083.962 9,26% | 510.576.330.195 (0,01%)
s0 sach ke toan
3 | Vayvang ngén han | 10.176.293.190 15.162.575.846 48,99 % 8.309.205.147 (45,20%)
Trong d6: ng qué
han i i ) i i
4 | Vay va no dai han - - - - -
Trong d6: ng qué
han i i ) i i
5 Téng doanh thu 329.486.195.018 | 377.201.444.038 14,48% | 520.355.389.257 37,95%
6 Téng chi phi 328.252.548.064 | 353.825.473.399 7,79% | 517.727.701.460 46,32%
7 | Ng phai thu kho doi - - - - -
8 | So lao dong 108 112 3,7% 116 3,57%
9 Téng quy Iuwong 6.614.740.000 8.995.000.000 35,98% | 13.076.200.000 45,37%
10 | Thunhap BQ
nguoi lao dong 5.104.000 6.693.000 31,13% 9.394.000 40,36%
(ddng/thang)
1 ;ﬂé”h“an truac 1.225.286.808 | 21.980.466.203 | 1.693.90% | 2.627.687.797 | (88,05%)
12 | Loi nhuan sau thué 326.472.627 21.111.319.777 | 6.366.49% 1.892.170.837 (91.04%)
13 | Ty suat loi nhuan
sau thué/vén cha s¢
hitu 0.09% 4.41% | 5.530.84% 0.37% | (91.12%)

(Nguon:Tong cong ty May va Thiét bi cong nghiép)
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Két qua kinh doanh hop nhit toan Téng cong ty trong 3 niam gén day

Pon vi tinh: dong

T Chi tiéu Niim 2013 Nim 2014 Ty I¢ ting Niim 2015 Ty I¢ ting
T truong truong
2014/2013 2015/2014
1 | Tong tai san 2.266.751.610.820 | 2.269.829.084.408 0,14% | 2.143.027.750.808 (5,59%)
2 | Von chi s6 hiru 617.745.882.289 | 1.311.436.933.483 | 112,29% | 1.245.278.954.257 (5,04%)
3 | Vay va n¢ ngin 283.077.781.475 | 214.083.690.011 | (24,37%) | 143.600.720.423 | (32,92%)
han
Trong d6: no qua - -
han
4 | Vay va no dai han 1.631.653.951 4.643.366.500 | 184,58% 6.476.626.500 39,48%
Trong d6: no qua - -
han
5 | Tong doanh thu 911.830.349.627 | 945.514.961.047 | 3,69% 1.133.400.653.218 19,87%
6 | Tong chi phi 901.008.548.579 | 929.095.002.446 3,12% | 1.132.012.424.517 21,84%
8 | Loi nhuan ké toan 10.770.011.402 15.009.479.165 39,36% 1.383.223.801 | (90,78%)
trude thué
9 | Loi nhudn sau 5.710.652.929 13.873.550.077 | 142,94% 81.366.511 | (99,41%)
thué
11 | Ty suét loi nhuan 0,84% 1,44% 70,55% 0,006% | (99,99%)

sau thué/von chu
s hiru

(Nguon: BCTC hop nhdt kiém todn nam 2013, 2014, 2015 ciia Tong cong ty)

Tuy phai d6i dién véi nhiéu khé khian nhung vé co ban Tong cOng ty van bao toan duoc

von Nha nude, Tong cong ty thuc hién day du cac nghia vu ndp ngan sdch Nha nudc, mirc thu

nhap binh quan cua nguoi lao dong dugce 6n dinh, ddm bio do1 song.

Nim 2014, tong loi nhuan ké toan trude thué 1a 21.980.466.203 dong, khoan 13i dot bién
cia Cong ty me - Tong cong ty cha yéu 1a tién thu vé khoan loi nhuan tir tién bdi thuong di

doi ciia Cong ty co khi Ha noi, khong phai I3 tir hoat dong san xuat kinh doanh.

11.12 Nhitng nhén té anh hwong dén hoat dpng sin xuit kinh doanh 03 nim truéc co

phan héa
+ Thudn lgi

- Tong cong ty May va Thiét bi cong nghiép 1a Tong cong ty hang dau ca nudc trong linh
vuc co khi ché tao, nim giir cac thiét bi, cdng nghé dién hinh trong hoat dong thiét ké,
ché tao, kiém tra va sira chira may cong cu, thiét bi I¢, thiét bi toan b cho cac nganh san

XUAt.

- Céac don vi trong Téng cong ty ¢ bé day truyén théng trong hoat dong san xuat cac san
pham trong nganh co khi nhu may coéng cu, hop giam téc, hang quy ché, dung cu cét, da
mai va hat mai, cac san pham thép két ciu, thép tién ché...Trong nhitng nim gan ddy, viéc
co ciu lai san pham trong Tong cdng ty bang cach nghién cau, thiét ké, ché tao céc san
pham méi nhu thiét bi 1¢, thiét bi toan bo cho cac nganh nhu: dién, xi mang, mia duong,
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ruou bia, h6a chit ciing dem lai nhitng két qua nhat dinh, mé rong danh muc san pham
ctiia Tong cong ty. Thdng qua viéc thiét ké, ché tao cac san pham nay, doi ngii can bo, ky
su, cong nhan cia Tong cong ty ciing nhu cac don vi thanh vién ngay cang truong thanh,
san pham cta Tong cong ty dan dwoc khang dinh duoc chd ding va gay dung duoc uy tin
trén thi truong. Tir chd Tong cong ty chi san xuat kinh doanh thiét bi l¢, thiét bi toan bo
cho cac cong trinh dén nay, Tong cong ty dd c6 thé tham gia dau thau cac goi thau EPC
c6 gid tri hang tram ty dong trong cac nganh, linh vuc ké trén.

- Tbng cong ty May va Thiét bi cong nghiép c6 doi ngii can b, ky su, cong nhan lanh nghé
dugc dao tao bai ban dap ung cac yu cau vé cong tac thiét ké, ché tao san pham, quan ly
dir &n, gidm sat ché tao va giam sat cong trudng. Tap thé can bo cong nhan vién cua Tong
cong ty doan két, nhat tri vi sy phét trién caa Téng cong ty. Sau cd phan hoa, toan bo
hodc mot bo phan can bo cong nhan vién s& trg thanh cd dong ciia Tong cdng ty (thdng
qua viéc mua c6 phiéu wu dai hodc ¢ phiéu pho thdng), tir d6, quyén loi va trach nhiém
ctia ngudi lao dong s& gan bd chat ché hon vai su ton tai va phét trién Tong cong ty.
Nguoi lao dong s& cd trach nhiém véi Tong cong ty hon gép phan nang cao két qua
SXKD cuaa Téng cong ty.

- Khi hoat dong dudi hinh thirc c¢ong ty co phan, Tong cong ty sé thuan loi hon trong viéc
huy dong cac ngudn luc tir bén ngoai dé nang cao ning luc quan tri, nang luc tai chinh,
nang luc san Xuat nham nang cao ning lyc canh tranh trén thi truong.

* Kho khan

- Céc san pham truyén thong cua Tong cong ty nhu hop giam toc, hang quy ché, dung cu
Cit... gap phai su canh tranh gay gat bai san pham cuing loai cua cac doanh nghiép trong
nudc va cac san pham duoc nhap khau tir nuéc ngoai.

- Vén luu dong phuc vu hoat dong san xuat kinh doanh con han ché dan dén viéc thiéu chu
dong trong viéc bé tri ngudn von cho cac du an, dic biét 1a khi thuc hién cac du an 16n,
can phai tng vén. Chi phi l4i vay cao anh hudng dén kha nang canh tranh trong qua trinh
dau thau cling nhu hiéu qua cua hoat dong san xuat kinh doanh.

12. Vi thé ciia Tong cong ty so véi cac doanh nghiép khac trong nganh
& Vjthé ciia Téng cong ty trong nganh

Bit dau tir khi thanh 1ap, Tong cong ty chuyén ché tao, cung cép thiét bi may cong cu,
dung cu cong nghiép, dung cu y té, bom coéng nghiép va bom dan dung, ¢4 mai cong nghiép,
hat mai, san phém quy ché, sa lan ... hién nay da chu dong vuon lén, tham gia nhiéu cong
trinh, du 4n trong diém quéc gia; ché tao, lép dat cac thiét bi siéu truong, si€u trong, thiét bi
phi tiéu chuén, két cdu thép phuc tap cho cac nganh cong nghiép xi mang, dién, thuy dién, hoa
chat, thuc pham.. chiém linh duoc thi truong trong nude, thay thé mot phan hang nhap khau.
Thuong hiéu MIE nhanh chong xac 1ap duoc chd dimg va uy tin trén thi trudng.

Tong cong ty May va Thiét bi cong nghiép 1a mot trong nhiing doanh nghiép 16n nhat
Viét Nam nganh co khi, ché tao may, 1a don vi chu lyc da tu nghién cuou va ché tao thanh
cong thiét bi co khi thity cong cung cdp cho cac nha may thuy dién, dap ing nhiém vu ndi dja
héa cac du an.
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Cac du an noi bat:

Téng thau EPC:

+ Dy an dau tu va x4y dung nha mdy san xuit 6xy gia (H202) cong suat 1.000 tan/nim
cho Cong ty cb phan Hoa chit Hung Phat;

+ Dy 4n cong trinh nha may san xuit Sorbitol (siro 70%) cong suat 30.000 tdn/nim cho
Cong ty c¢b phan hoa chat Tay Ninh;

+ Thiét ké, ché tao nhép khau thiét bi, xdy lip va chuyén giao céng nghé Dy an Nha
may Bia Quang Nam;

+ Thiét ké, cung cip thiét bi toan bd va hudng dan lip dat, chuyén giao cong nghé Du
an d6i méi cong nghé san xuét xi mang 160 dimg sang 10 quay cho Cong ty X77 — Tong cong

ty Thanh An;

Linh vuc thuy dién:

+ Cung cip thiét bi co khi thiy céng cho cic cong trinh thiy dién nhu Lai Chau, Ban
Chat, Huoi Quang Pléikrong, A Vuong, Budn Kudp, Ban V&, Son La...

+ Cong trinh thuy dién Pa Chién: La tong thau thiét ké, ché tao, cung cap, lap dat thiét bi
co khi thiy cong va dudng ong ap luc, lap dit thiét b co dién nha may. Pay 14 coéng trinh
thuy dién nho dau tién ma MIE tryc tiép tham gia tir khau thiét ké dén khau ché tao cac thiét
bi co khi thuy cong va dudng ong ap luc;

+ Cong trinh thuy dién Lai Chau: Ché tao, cung cap thiét bi co khi thuy cong cira nhan
nuéc; Ché tao, cung cap thiét bi co khi thuy Pap tran va Ha luu nha may;

+ Nha may Thuy dién Nho Qué 2: Cung cép lap dit, thi nghiém hiéu chinh thiét bi co
khi thuy cong;

+ Cong trinh thiry dién Son Tra 1: Ché tao, van chuyén va lap dat thiét bi thiét bi co khi
thiy cong cho toan bo du 4n véi tong khdi luong thiét bi trén 1.600 tan; ché tao, van chuyén
két cu thép;

+ Cong trinh thuy dién Bao Lam 3: Ché tao, van chuyén va lap dit thiét bi co khi thuy
cbng cho cong trinh;

+ Dy 4n thuy dién Bac Binh — Binh Thuan: MIE dtmg dau Lién danh cac Nha thau ché
tao va cung cép toan bo thiét bi co khi thuy cong;

+ Dua an thity dién Tra Béng — Quang Ngii: Ché tao va cung cap thiét bj cho nha may;
+ Thuy dién Thac Ba — Yén Bai: cung cip, sira chita thiét bi cho nha may;
+ Thuy dién Hoa Binh; cung cép, sira chita mat guong ctia nha may;

Linh vwe nhiét dién:

+ Ché tao va cung cép hé théng ong, gia 45 ng HFO cho dy an Nha méay Nhiét dién
Pha Lai 2;

+ Lién danh véi cac nha thau trong nudc thyc hién cac goi thau cua Dy an Nhiét dién
Thai Binh 2;
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+Cung cip thiét bi, két cAu thép cho Nha thiu Tong Cong ty Xay dung Cong nghiép
Viét Nam tai Nha may nhiét dién Cao Ngan — Thai Nguyén;

+ Ché tao, van chuyén két cau thépcho Nha thau Tap doan Dau khi Viét Nam tai Nha
may nhiét dién Viing Ang 1 — Ha Tinh;

Linh vwe cong nghiép thuwe phim:

+ Nha may duong Lam Son — Thanh Héa: ché tao va cung cip ndi chan khong va thiét
bi trg tinh ding;

+ Nha may Puong Bourrbon - Tay Ninh: ché tao va cung cap ndi niu, ndi bdc hoi, bing
tai, vit tai, chom cau phan ly, bo cép nhiét;

+ Nha may bia Quang Nam:thiét k&, ché tao, nhap khau thiét bi, xay lip va chuyén giao
cong nghé cia dy an xay dung nha may;

+ Nha may bia Phti Bai — Thira Thién Hué: Thi cong hé théng xir Iy nguyén liéu; Cung
cap va lap dit 10 bon 1én men;

+ Nha may bia Hué: Cung cép thiét bi cong doan nghién;

Linh vwe khac:

+ Nha may co6n Xuan Loc — Pong Nai: thi cdng goi thau “ché tao thiét bi trong nudc™;

+ Nha may hoa chat Tan Binh:ché tao va lap dat thiét bj cho day chuyén san xuat Axit
Sulfuric 50.000 tan/ndm;

+ Nha may dudi hoi Ba Ria 2: ché tao, cung cép thiét bi: binh chira, dng din gas, 6ng
khoi, két ciu thép;

+ Nha may Bot thach cao cao cép Vilaco tai Lao: cung cdp mdy moc thiét bi cua day
chuyén san xuét bot thach cao cua nha may nang cong suat tir 10.000 tAn/nim 1én 50.000
tan/nam.

Hién nay cac don vi chi luc trong Tong cong ty di co ban hoan thanh viéc di doi co s¢
san xuat cil sang co s&' san xuit mai co co so ha ting, nha xuéng duge qui hoach khang trang,
tién nghi va da dugc dau tu thém mot sb thiét bi may moéc hién dai hon. Nhu vy tiém nang va
nang luc trong hoat dong san xuat kinh doanh 1a rat 16n.

+  Trién veng phat trién nganh

Chu truong cta DPang, Nha nudc déu xac dinh: Pén nam 2020, nudc ta co ban 1a mot
nuée cong nghiép. Trong do, coi co khi 1a mot nganh cong nghiép nén tang, ¢é vai tro dic biét
quan trong trong phat trién kinh té-xa hoi, bao dam doc 1ap tu chu vé kinh té, cung ¢d an ninh,
qudc phong. Mot nude cong nghiép dwong nhién khong thé khong phat trién nganh co khi, ché
tao may, cong nghi¢p ning.

Trong nhiing nim vira qua nganh co khi da timg budc phat trién song van chua dat duoc
muc tiéu di dé ra, nam 2014 méi chi dap ung dugc 32% nhu cau san phém co khi trong nudéc,
trong khi d6 muyc tiéu dé ra la tir 40-45%.

Chién lugc phét trién nganh Co khi Viét Nam dén nam 2025 va dinh huéng dén nim
2035: nganh co khi Viét Nam c6 kha nang canh tranh dé phat trién trong hoi nhap, c6 cong
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nghé hién dai va tham gia chudi gia tri toan cdu & mot sb phan nganh, linh vuc co khi c6 kha
ning canh tranh, dap ing co ban cac yéu cu cong nghiép hoa cia dit nudc va xuit khau. Pén
nam 2035, nganh co khi Viét Nam dugc phat trién voi da s cac chuyén nganh cé cong nghé
tién tién, chat luong san phdm dat tiéu chuin qudc té, tham gia sau vao chudi gi4 tri toan cau,
V.V... Chién lugc cling dé ra muc tiéu cu thé:

- Tang truéng gia tri san xuat cong nghiép nganh Co khi giai doan dén nam 2020 dat 15-
16%/nam, giai doan dén nim 2030 dat 14-15%, gbp phan ting ty trong dong gdp cia
cong nghiép ché bién va ché tao trén 30% GDP sau nim 2025.

- Nam 2025, ty trong nganh Co khi chiém trén 21% va ndm 2035 chiém trén 24% trong co
cAu nganh cong nghiép.

- Nim 2025, nganh Co khi dap tng trén 50% nhu cau thi trudng trong nudc va nim 2035
dap ung trén 60%.

Dé nganh co khi phat trién, Chinh pha dic biét quan tam xac dinh linh vyc, san pham co
khi vu tién, bén canh d6 ra soat hoan thién co ché, chinh sach lién quan dén bao ho san pham
trong nudc, xay dung chinh sach tin dung hop 1y, thic ddy phat trién nganh coéng nghiép phu
trg. Hon nita, Chinh phu kién toan bd may, to chitc Ban chi dao chwong trinh san pham co khi
trong diém, phat huy vai trd cau ndi gitra doanh nghiép co khi va co quan quan 1y Nha nudc
v6i Hiép hoi Doanh nghiép co khi Viét Nam. Thu tuéng Chinh pha da phé duyét co ché thi
diém thiét ké, ché tao trong nudc thiét bi cic nha may nhiét dién giai doan 2012-2015 theo
Quyét dinh sb 1791/QD-TTg ngay 29/11/2012 va ban hanh Chi thi s6 16/CT-TTg ngay
18/06/2014 vé viéc thao g& khé khin va day manh thuc hién Chién lugc phat trién nganh co
khi Viét Nam.

Véi dinh hudng dic biét chi trong t6i sy phat trién ctia nganh co khi va su chi dao sat
sa0 ctia Chinh phu, ddy 1a linh vyc truyén thong va cé thé manh cta Tong cong ty, Tong cong
ty s& ¢ dugc diéu kién thuan loi dé phat trién manh mé trong tuong lai.

£  Ddnh gid vé sw phl hop dinh hwéng phat trién ciia Tong cdng ty véi dinh hwéng cria
nganh, chinh sach ciéa Nha nwéc

Dé dap mg yéu cau phat trién trong thoi gian tdi, Tong cbng ty di xay dung ké hoach
phuong an hoat dong san xuét kinh doanh cuy thé nhu:

- Chuyén mén hoa cao trong san xut cac san pham truyén thong nhu may cong cu, hang
quy ché, dung cu va phu ting cong nghiép; thiét bi co khi thiry cong...

- Chu trong phat trién san phém thiét bi toan bo, tich cuc, chu dong hop tac cung cac ddi
tac nude ngoai dé 13 nha thau chinh tham gia cac cong trinh cac nganh hoa chit, cao su,
x1 mang, bia rugu..

- T6 chirc cong tac lap ké hoach va bao cdo thuc hién ké hoach SXKD va dau tu theo ding
quy dinh dé phuc vu kip thoi cho cong tac chi dao, diéu hanh tir Téng cong ty dén cac
don vi thanh vién.

- Quan tam va b tri nguén lyc tai chinh c6 chon loc cho cong tac dau tu chiéu sau nang
cao nang luc san xuét co khi chinh xac mang lai gia tri gia ting cao; nghién ciru, 4p dung
nhirng céng nghé méi nham phét trién thi trudng san pham co khi cua Tong cong ty.
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Dinh hudng phat trién cia Tong cong ty phii hop véi quy hoach phat trién chung cia
Chinh phu, cia B Cong thuong ciing nhu trién vong phat trién nganh trong thoi gian t6i.

II. PHUONG HUONG HOAT PONG SAU KHI CO PHAN HOA
1.  Muc tiéu co phan héa

Thuc hién muc tiéu caa Chinh pha duoc néu trong Nghi dinh sé 59/2011/ND-CP ngay
18/7/2011 vé viéc chuyén doanh nghiép 100% vén Nha nuéc thanh cdng ty C6 phan, muc tiéu
cb phan héa cua Tong cong ty May va Thiét bi cdng nghiép bao gom:

- Chuyén hinh thirc so hitu 100% vén Nha nudc thanh hinh thirc da so hitu, tao sy thay doi
cin ban vé phuong thirc quan ly, timg budce dau tu d6i méi cdng nghé, phét trién quy mo,
tang cudng nang lyc tai chinh, ning lyc san xuat kinh doanh nham nang cao hiéu qua
hoat d6ng cuia Tong cong ty trong thoi diém hién tai va twong lai;

- Huy dong vén nhan rdi cta can bo cdng nhan vién trong doanh nghiép, ciia ¢ nhan va to
chtc kinh té trong va ngoai nuéc dé dau tu phat trién, mo rong pham vi hoat dong trong
nhiéu linh vuc nham tiang doanh thu, ting lgi nhuan va phat trién 6n dinh trong twong lai;

- Nang cao vai trd 1am chu thuc su, gan chat trach nhiém, céng viéc va bao dam hai hoa
quyén loi cia co dong, tao dong luc thuc day trong cong tac diéu hanh, quan ly san xuat
kinh doanh c6 hiéu qua, nang cao thu nhap ngudi lao dong, ¢6 dong va gop phan ting
truong kinh té dat nudc.

- Thu hdi mét phan vén Nha nudc da dau tu vao doanh nghiép dong thoi timg budc tién téi
viéc thu hoi toan bo von Nha nude da dau tu vao doanh nghiép.

- Pam bao hai hoa lgi ich ciia Nha nudc, doanh nghiép, nha dau tu va nguoi lao dong trong
doanh nghiép.

- Thuc hién cdng khai, minh bach theo nguyén tic thi truong, khic phuc tinh trang c6 phan
hoa khép kin trong nodi bo doanh nghiép, gan voi phat trién thi truong von, thi trudng
ching khoan.

- Nang cao hiéu qua st dung nguon vén cua chi sé hitu tai Tong cong ty.

- Phét huy vai trd 1am chu thuc sy, gan trach nhiém va quyén lgi cua nguoi lao dong, co
déng, dai dién chu so hitu, cac cap quan tri doanh nghiép dé to chuc san xuat kinh doanh
¢ hiéu qua.

2. Yéu ciu c6 phan héa

- Pam bao su phat trién cua Tong cong ty May va Thiét bj cong nghiép sau ¢6 phan héa.

- Pam bao 6n dinh, khéng gay ra bién dong Ion trong hoat dong san xuét kinh doanh.

- Pam bao hai hoa loi ich Nha nudc, doanh nghiép, co dong va ngudi lao dong.

- Thuc hién cdng khai minh bach theo nguyén tac thi truong.

3. Hinh thirc c6 phan héa

Can ctr theo tinh hinh thuc t& va quy dinh tai diéu 4, Nghi dinh s 59/2011/ND-CP ngay
18/7/2011 ctia Chinh phu vé viéc chuyén doanh nghiép 100% von nha nuéc thanh cong ty co
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phan, Cong ty lya chon hinh thirc ¢6 phan hoa 1a “Ban tedan bg vén nha nwéc hién cé tai
doanh nghiép”.

4. Thong tin co ban vé doanh nghiép sau khi c6 phin héa

- Tén tiéng viét: TONG CONG TY MAY VA THIET BI CONG NGHIEP —
CONG TY CO PHAN

- Tén tiéng Anh: Machines and Industrial Equipment Corporation

- Tén viét tat: MIE

- Tru sé chinh: S6 7A Mac Thi Budi,phuong Vinh Tuy, quan Hai Ba Trung, Ha Noi

- Dién thoai: 043 8252 498
- Fax: 043 8261 129
- Email: info@mie.com.vn
- Website: http://mie.com.vn

MIE

Bidu tugng (LOGO); 50 9001:2008

4.1 Nganh nghé kinh doanh

Sau khi ¢6 phan hoa, chién luoc kinh doanh cia Tong cong ty 1a tiép tuc duy tri va khai
thac c6 hiéu qua hoat dong thiét ké, ché tao va cung cap thiét bi co khi thaty cong, thiét bi toan
bo, thiét bi 1¢ va phu tiing cho c&c nganh thuy dién, nhiét dién, ruou bia, hoa chat, xi mang...,
cu thé:

v Khai thac quing sit;

v’ Stra chita cac san pham kim loai duc san;

v’ Cho thué may mac, thiét bi va d6 dang hiru hinh khac;
v Xay dung nha céc loai;

v Khai thac quang kim loai khac khong chua sit;

v’ Khai thac da, cét, soi, dat sét;

v/ Ban budn chuyén doanh khac chua duoc phan vao dau. Chi tiét: ban budn héa chat
Khé&c (tru loai stir dung trong ndng nghiép);

v/ Bén buon vat liéu, thiét bi lap dat khac trong xay dyng;
v/ Bén budn tong hop, trir cac loai Nha nudc cam.

v’ Xay dyng cong trinh duong st va duong bo;

v’ Xay dung cong trinh cong ich;

v Thoat nudc va xir Iy nudc thai;

v Ban bu6n kim loai va quang kim loai;

v’ Xtr ly va tiéu hay rac thai doc hai. Chi tiét: Xu ly va tiéu hay réc thai y té;
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v Van tai hanh khach dudng bo khac. Chi tiét: Kinh doanh van tai hanh khach bing xe 6
t6 theo hop ddng va theo tuyén cb dinh;

v/ Van tai hang héa bang duong bo. Chi tiét: Kinh doanh van tai hang héa bang xe 6 t6;
v’ San xuat may chuyén dung khéc;
v Gido duc nghé nghiép;

v’ Pong thuyén, xudng thé thao va giai tri. Chi tiét: Pong thuyén, xudng thé thao va giai
tri (khéng bao gom thiét ké phuong tién van tai);

v/ Poéng tau va cau kién ndi. Chi tiét: Pong cau kién ndi (khdng bao gdm thiét ké phuong
tién van tai);

v" Dlic kim loai mau;

v’ Puc sit, thép;

v’ San xuit dao kéo, dung cu cam tay va do kim loai théng dung;

v/ San xuat kim loai mau va kim loai quy. Chi tiét: San xuét kim loai mau;

v Hoat dong kién trac va tu van ky thuat co lién quan. Chi tiét: Hoat dong tu van ky
thuat cé lién quan khac;

v San xuit may cho nganh dét, may va da;

v Hoat dong chuyén mén, khoa hoc va cong nghé khac chua duoc phan vao dau;
v" Hoan thién cdng trinh xay dung;

v’ Lap dat hé théng xay dung khac;

v’ Lap dat hé théng dién;

v Hoat dong thiét ké chuyén dung. Chi tiét: Hoat dong thiét ké chuyén dung (khéng bao
gom dich vy thiét ké cong trinh);

v" Hoat dong xay dung chuyén dung khéc;

v Chuén bi mit bang;

v Pha dg;

v Xir ly 6 nhiém va hoat dong quan Iy chét thai khac;

v’ Lap dat hé thdng cap, thoat nude, 10 sudi va diéu hoa khong khi;
v Lap dat may moc va thiét bi cong nghiép;

v Stra chira thiét bi khac;

v Kinh doanh bat dong san, quyén st dung dét thudc chi s¢ hitu, chi st dung hoic di
thué. Chi tiét: Kinh doanh bét dong san;

v Xtr ly va tiéu hay rac thai khong doc hai;
v/ San xuat, truyén tai va phan phéi dién. Chi tiét: San xuat dién;

v/ San xuét thiét bi, dung cu y té, nha khoa, chinh hinh va phuc héi chic nang. Chi tiét:
San xuét thiét bi, dung cu y té, nha khoa (trir san xuat ring gia);
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v’ San xuat may luyén kim;

v’ Stra chita may méc, thiét bi;

v/ San xuét ndi hoi (trir ndi hoi trung tam);

v" Khai khoang khac chua dugc phan vao dau;

v/ Bén budn may mac, thiét bi va phu ting may khéc;

v’ Xay dung cong trinh k¥ thuat dan dung khac;

v’ San xuat may ché bién thuc pham, d6 uéng va thuéc 14;

v’ San xuit may cong cu va may tao hinh kim loai:

v’ San xuat may thong dung khac;

v/ San xuat cac thiét bi nang, ha va béc xép;

v/ San xuat bi, banh rang, hop s6 cac bo phan diéu khién va truyén chuyén dong;
v San xuit mé to, may phat, bién thé dién, thiét bi phan phédi va diéu khién dién;
v/ San xuat dong co, tua bin (trir dong co may bay, 6 t6, mé to va xe may);

v/ San xuat thiét bi do luong, Kiém tra, dinh hudng va diéu khién;

v’ San xuit san pham khéc bang kim loai chua dugc phan vao dau;

v" Gia cbng co khi, xir ly va trdng phu kim loai;

v’ San xuit thung, bé chira va dung cu chira dung bang kim loai;

v San xuét cac cau kién kim loai;

v Reén, dap, ép va can kim loai, luyén bot kim loai;

v/ San xuat sit, thép, gang;

v/ San xuat san pham tir chat khoang phi kim khéc chua dugc phan vao dau. (d6i vai cac
nganh nghé kinh doanh c6 diéu kién, doanh nghiép chi kinh doanh khi ¢6 du diéu kién theo
quy dinh cta phap luat).

(Nguon: Phwong én c¢é phan hod Tong cong ty Mdy va Thiét bi Cong nghiép)
4.2 M0 hinh tb chirc:

Sau khi ¢6 phan héa, Cong ty me - Tong cong ty May va Thiét bi cong nghiép s& hoat
dong theo mo hinh cong ty c6 phan. Trudc mat, hé thong cic phong ban, cac don vi hach toan
phu thudc, cac cong ty con di co phan hoa va cac cong ty lién két s& giit nguyén nhu trudce khi
¢ phan hoa; 4 cong ty con chua cd phan héa van hoat dong duéi hinh thirc Cong ty TNHH
100% vén ctua Cong ty me - Tong cong ty c¢o phan. Sau cd phan hoa, Tong cong ty hoat dong
theo mo hinh dudi day.
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PAI HQOI PONG CO PONG
| \ 4

HOI PONG QUAN TRI BAN KIEM SOAT

|

TONG GIAM POC

|
CAC PHO TONG GIAM POC

A 4

Cac phong, ban

Cac don vi truc thugc

1. Coéngty Tu van dau tu va 1. Vén phong
Dich vu ky thuat cong 2. Phong Té chac Cén b
nghiép 3. Phong Tai chinh Ké toan
2. Cong ty Xay lap cong 4. Phong Ké hoach Pau tu
nghiép 5. Phong Quan ly va Hop tac KHCN
3. Chi nhanh Téng cong ty 6. Phong XNK va Hop tac quc té
May va Thiét bi cong 7. Phong Thiét bj va Cong trinh 1
nghiép 8. Phong Thiét bj va Cong trinh 2
9. Phong Thiét bi va Cong trinh 3
10.Phong Du an
11.Phong Dy an Céng nghiép
v
C4c doanh nghiép c6 vén dau tw cia Tong cong ty
____________________ ;
A 4 A 4 !
Céc cong ty do Tong Céc cong ty do Tong Céc cong ty do Tong cong ty

so hiru dwdi 50% vf)n
(Cac cong ty lién két)

cong ty sé hiru tir 51

cong ty sé hiru 100% von I :
dén dwéi 100% von

1. Congty TNHH MTV 1. Cong ty CP Co khi 1. Cong ty CP Pu tv Thuong Mai Sai
Co khi Ha Noi Duyén Hai Gon — Ha Noi
. Congty TNHH MTV 2. Codngty CP Dung cu
Co khi Quang Trung s61
. Cong ty TNHH MTV 3. Céng ty CP Co khi
Xuat nhap khau san Curu Long

phdm co khi

4. Congty TNHH MTV
Xuat nhap khau Thiét bi
toan bo va ky thuat

a) Pai hoi dong co dong

Bao gom tat ca cac cd dong co quyén biéu quyét, Pai hoi dong co dong 1a co quan
quyén luc cao nhit cua Tong cong ty, quyét dinh nhiing van dé duoc luat phap va Diéu 18
Tong cong ty quy dinh. Dic biét cac cd dong sé théng qua cac bao céo tai chinh hang nim cua
Tong cong ty va ngan sach tai chinh cho nim tiép theo. Pai hoi ddng cd dong s& bau ra Hoi
ddng quan tri va Ban Kiém soat cua Tong cong ty.
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b) Héi ddng quan tri

La co quan quan ly Tong cong ty, ¢6 toan quyén nhan danh Téng cong ty dé quyét dinh
moi Van dé lién quan dén muc dich, quyén loi caa Téng cong ty, trir nhirng van dé thudc tham
quyén caa Pai hoi dong cd dong. Hoi dong quan tri c6 trach nhiém giam sat Tong Giam dbc
va nhitng ngudi quan ly khac. Quyén va nghia vu cia Hoi ddng quan tri do luat phap va Diéu
16 Tong cong ty, cac quy ché noi bo cua Tong cong ty va Nghi quyét PHPCPD quy dinh.

¢) Ban Kiém soat

La co quan tryc thugc DPHDCD, do PHPCD bau ra. Ban Kiém soat c6 nhiém vu thay
mit ¢d dong kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh caa Téng cong ty.
Ban Kiém soét hoat dong doc lap voi Hoi ddng quan tri va Ban Téong giam déc. Ban Kiém
soat c6 cuing nhiém ky voi Hoi dong quan tri.

d) Ban Tong Giam déc

Ban Tong Giam doc caa Tong cong ty diéu hanh hoat dong hang ngay cua Tong cong ty
va chiu trach nhiém trudc Hoi dong quan tri vé viéc thuc hién cac quyén va nhiém vu duoc
giao theo diing ché do chinh sach cia Nha nudce va Biéu 1é cia Tong cong ty.

- Tong Giam doc: La nguoi dai dién theo phép luat cua Tong cong ty, diéu hanh hoat
dong san xuat kinh doanh ctiia Téng cong ty, chiu trach nhiém trudc Hoi ddng quan tri vé viéc
thuc hién cac quyén va nghia vy ciia minh.

- Ph6 Téong Giam déc: Gilp viéc cho Tong Giam ddc diéu hanh hoat dong san xuat kinh
doanh cua Téng cong ty trong linh vuc dugc phan céng. Thuc hién moi nghia vu va quyén han
theo quy dinh cua Luat Doanh nghiép va Diéu 1¢é Tong cong ty.

e) Cac Phong ban chire nang va don vi hach toan phu thugc

* Van phong
- Vin phong Tong cong ty 1a bo may lam viéc cua lanh dao Tong cdng ty, ¢ chic ning

tham muu gitp viéc Hoi dong quan tri va Téng Giam ddc trong viéc chi dao diéu hanh
nhiém vy san xuat kinh doanh d6i véi toan Tong cong ty. Chiu trach nhiém diéu hanh
cong tac van phong va cac hoat dong c6 lién quan dén trat ty, an ninh, van hoa xa hai. ..
Gitp lanh dao Tong cong ty thuc hién cac nhiém vu sau:

- Xay dung va té chic thyc hién cac chuong trinh ké hoach cong tac ngan han, 1ap béo céo
tong hop cong viéc quan 1y va diéu hanh cia lanh dao Tong cong ty theo ké hoach va dot
XUAt.

- Tiép nhan va xu ly thdng tin céc tai liéu, cong van giri dén, kiém tra tinh phéap ché cua cac
van ban phét ra, to chtc quan 1y, luu tri.

- Téng hop, theo ddi, don ddc cac phong ban trong viéc phéi két hop chirc ning, nhiém vu
dam bao tién do ké hoach cdng viéc.

- T6 chuc tiép khach, cong tac ddi noi, ddi ngoai, bién tap va quan ly ho so, bién ban hoi
nghi va cac cuoc hop.

- Quan ly kinh phi hanh chinh, véng lai, ngoai té, co s& vat chat, tai san cua co quan. Bao
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dam diéu kién, phuong tién 1am viéc, cai thién doi séng vat chat, tinh than, thuc hién cac
ché d6 chinh sach Nha nuéc véi can bo cong nhan vién co quan Tong cong ty.

Thuc hién cac chirc ning, nhiém vu khac theo quy dinh cia Tong Giam déc.
* Phong Té chirc Can b

Chtre nang tham muu, gitip viéc Hoi dong quan tri va Tong Giam dbc trong cong tac to
chuc — lao dong va tién lwong. Giup Tong Giam dbc thyuc hién cac nhiém vu sau:

T4 chirc cong tac quan ly doanh nghiép, quan Iy can bo theo Diéu Ié t6 chirc va hoat dong
cua Tong cong ty.

Quy hoach dao tao, bdi dudng cén bo.

Nhan xét, danh gia can bg, b6 nhiém, mién nhiém, khen thuéng, Ky luat, nang luvong can
bo.

Cong tac lao dong tién luong.
Thuc hién cac chirc nang, nhiém vy khac theo quy dinh cua Tong Giam déc.
* Phong Ké hoach Pau tu

Chtic nang tham muu, gilp viéc Hoi ddng quan tri va Tong Giam déc trong cong tac ké
hoach va dau tu, gitp Tong Giam dbc thuc hién cac nhiém vu sau:

Xay dung chién lugc phat trién caa Tong cong ty, ké hoach ngan han va dai han cho
chuong trinh hoat dong ciia Tong cong ty.

Kip thoi giai quyét cac yéu cau lién quan dén ké hoach san xuat kinh doanh, ké hoach dau
tu va bao vé san Xuat.

Lap ké hoach va giao ké hoach san xuit hang nam cho cac don vi thanh vién caa Tong
cong ty.

Xay dyng phuong an san xuat kinh doanh, d4u thau dy an.

Gilp Tong Giam déc trong viée diéu hanh thuc hién cac hop dong kinh té ma Tong cong
ty ky, ciing nhu viéc theo ddi thuc hién hop dong kinh té ma Téng cong ty uy thac cho
cac thanh vién.

C6 phuong an phdi hop san xuat, kinh doanh giira cac don vi thanh vién caa Tong cong
ty.
Tim kiém cac hop dong kinh té va bién phép thuc hién.
Thuce hién cac yéu cau, nhiém vu do Hoi ddng quan tri, Tong Giam ddc giao.
* Phong Quan ly va hop tac Khoa heoc cong nghé

Chtic nang tham muu gitup viéc Hoi dong quan tri va Tong Giam déc Téng cong ty trong
viéc quan ly cdng nghé, chat lugng san pham va mai truong. Gilp Tong Giam dbc thuc
hién cac nhiém vu sau:

Khai thac thi truong trong linh vyuc khoa hoc, cong nghé va méi truong.

Tu van trong van dé dau tu, du an dau tu vé ki thuat doi mai trang thiét bi cong nghé.
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Quan ly cdng nghé, chét lugng san pham, thuc hién cac quy dinh vé bao vé tai nguyén va
moi trudng...

* Phong Tai chinh Ké toan

Chirc nang tham muu, gitp viéc Hoi dong quan tri va Tong Giam dbc thyuc hién ché do vé
tai chinh — ké toan, thng ké va cac ché do lién quan khéc, nham thyc hién diéu 1é t6 chuc
vé quan ly va quy ché quan 1y tai chinh Tong cong ty.

T chtrc bo may tai chinh ké toan va cdng tac hach toan ké toan tai Téng cong ty va cac
doanh nghiép hach toan phu thugc, doanh nghiép méi thanh lap. Tham gia cong tac to
chuc, hach toan phu thudc, doanh nghiép mai thanh lap. Tham gia t6 chuc, hach toan ké
toan tai chinh, huéng dan chi dao nghiép vu tai chinh, ké toan véi cac doanh nghiép hach
toan doc lap & Tong cong ty.
Tong hop, hach toan vé két qua san xuat kinh doanh Téng cong ty, thu thap tinh hinh ké
toan tai chinh cua Tong cong ty theo dinh Ky hodc dot xuit cac bao cao dé Tong Giam
dbc béo c&o Bo va cac co quan Nha nudc.
Dinh ky hoic dot xuat kiém tra viéc to chac, thyc hién vé ché do tai chinh ké toan cua
Nha nudc da ban hanh va cac van ban méi ban hanh d6i véi cac doanh nghiép trong Tong
cong ty ciing nhu thuc hién quy ché quan ly tai chinh ké toan va hach toan kinh doanh
ctia Tong cong ty, trén co s& bao céo quyét toan tai chinh phén tich, danh gia, kién nghi
va nhiing giai phap nham su dung vén cé hiéu qua, khdng ngiing nang cao hiéu qua sir
dung va phat trién von.
Lap ké hoach tai chinh va cac ké hoach lién quan dé giao cho cac doanh nghiép trong
toan Tong cong ty, ciing nhu 1ap ké hoach cho Téng cong ty.
Cung cac phong khac trong Téng cong ty cha tri hoic tham gia vao cong tac quan ly, san
xuat kinh doanh ¢ lién quan tai tai chinh, ké toan do Tong Giam ddc giao nhiém vu.
T4 chic kiém ke, tong kiém ké va kiém toan noi bo trong Tong cong ty.

* Phong Xuat nhap khau va hep tac Quéc té
Chtic nang tham muu gitp viéc Hoi dong quan tri va Téng Giam déc trong viéc quan ly
va diéu hanh cac cong viéc thudc linh vuc kinh té dbi ngoai. Gilp Tong Giam déc thuc
hién cac nhiém vu sau:
Hoach dinh chién lugc kinh té d6i ngoai ciia Tong cong ty.
M& rong tim kiém thi truong xuat nhap khau san pham, hang hoa, thi truong xuat khau
lao dong va chuyén gia Viét Nam di lao dong, lam viéc c6 thoi han & nudc ngoai.
Lap cé4c du 4n dau tu, phuong an lién doanh véi nudc ngoai, tong hop tinh hinh hoat dong
thuong ky cua cac cong ty lién doanh.
La dau mdi lién hé Tong Giam dc Tong cong ty va cac dbi tac nudc ngodi. To chuc va
quan 1y cac doan ra, doan vao thudc dién Tong cong ty quan ly.
Thuc hién chtic nang nhiém vu khac theo quy dinh cia Tong Giam doc.

* Cac phong Thiét bi céng trinh 1,2,3
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Chtre ning tham muu gitp viéc Hoi ddng quan tri, Tong Giam déc trong viéc quan 1y,
diéu hanh cac cong viéc ciia cac Dy 4n nha mdy thity dién, xi mang, gidy, con, 6 xi gia. Phong
¢6 chirc nang nghién ciru, d6i méi cac loai may moc, thiét bi cho phti hop véi san xuét, cung
cAp may moc cho cac cong trinh, nha mdy san xudt.

4.3 Vbén didu 18
Trén co so két qua xac dinh gia tri thuc té phan vén nha nudc tai doanh nghiép tai thoi
diém 01/10/2014 1a: 1.419.914.479.515 ddng.
—  Voén diéu 1& dy kién cua Cong ty cd phan du kién 1.419.915.000.000 dong(Bang chi:
Mgt nghin bén trdm muwéi chin ty, chin tram muwoi lim trigu dong chdn)
—  Téng sé cb phan la: 141.991.500 ¢ phan.
—  Meénh gia mot ¢ phan 1a: 10.000 dong.
Tat ca co phan caa Tong cdng ty tai thoi diém thanh 1ap 14 C6 phan pho théng. Céc hoat
déng mua bén, chuyén nhuong, thira ké ¢6 phan dugc thyuc hién theo quy dinh caa Diéu 18 va
Phap luat co lién quan.

Bang 15: Co cAu Von diéu 1é du kién

o Gia tri Solwgng | Ty I
STT Co cau co dong ) . L N
vén goép (@dng) | cbphan | (%)
1 | C6 phan Nha nudc nam giir 0 0 0
C6 phan ban uu dii cho nguoi lao dong
2 11.596.000.000 1.159.600 | 0,82
Trong do:

C6 phan ban véi gid wu dai cho nguoi
lao dong trong doanh nghiép theo nam 7.325.000.000 732.500 | 0,52

lam viéc trong khu vuc nha nuoc

C6 phan bdn wu dai cho nguoi lao dong

theo cam két lam viéc lau dai tai Cong ty 4.271.000.000 427.100| 0,30
o phan

3 | C6 phan ban dau gia cong khai 1.408.319.000.000 | 140.831.900 | 99,18
Téng cong 1.419.915.000.000 | 141.991.500 | 100

(Nguon: Phirong dn c6 phan hod Téng cong ty Mdy va Thiét bi Cong nghiép)
5. Ké hoach sin xuit kinh doanh 3 nim sau ¢ phan héa:
51 Chién lugc san xuat kinh doanh cua MIE

- Xay dyng Tong cong ty May va Thiét bi cong nghiép — Cong ty ¢ phan trg thanh mot
Téng cong ty hang dau cua Viét Nam trong linh vuc thiét ké, ché tao thiét bi 1, thiét bi
toan bo, thiét bi co khi thuy cdng, da s& hitu, c6 trinh d6 cdng nghé va quan 1y hién dai.

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 81
CONG TY ME - TONG CONG TY MAY VA THIET Bl CONG NGHIEP



()
M I E g‘\bwss

ISO 9001:2008

5.2

Chuyén mon héa cao trong cac nganh, nghé kinh doanh chinh. Gan két chat ché giita san
xuat kinh doanh, dich vu. Khéng ngimng nang cao tinh canh tranh cia céc san pham, dich
vu va hiéu qua san xuat kinh doanh cua Tdng cong ty.

Phat trién thuong hiéu trén co sé xay dung quy ché quan 1y thuong hiéu, hé théng kiém
soat noi b hoan chinh, hiéu qua.

Nang cao uy tin, vi thé va nang luc canh tranh cua Tong cong ty va cua ting cong ty con
trén thi truong.

Muc tiéu phat trién cy thé

Tang trudng vé gia tri san xuat cdng nghiép binh quan hang nam 8,45%, dén nim 2018
gid tri san xuat céng nghiép dat 1.205,3 ty dong.

Tang trudng vé doanh thu san xuat cong nghiép binh quin hang nam 8,5%, dén nim 2018
doanh thu san xuat cdng nghiép dat 1.202,46 ty dong.

Tang truong vé doanh thu binh quan hang nim 16,4%, d¢én nim 2018 tong doanh thu dat
khoang 1.717 ty dong.

Tang truong vé kim ngach xuat khau binh quan hang nam dat mirc 11,3%, dén nam 2018,
kim ngach xuét khau dat 6,86 triéu USD. Kim ngach nhap khau dat 9,14 triéu USD, ting
trudng binh quén hang nam dat 4,58%.

Thu nhap binh quan dau nguoi ting 4,6%/Mmim, dén nim 2018 dat 7,93 triéu
ddng/ngudi/thang.

Dy kién céc chi tiéu chinh 3 nim sau C6 phan héa tir 2016 dén 2018:
Co s& xay dung ké hoach

Chuyén sang hoat dong theo mé hinh cong ty c6 phan I co so dé Tong cong ty ciing nhu
cac don vi thanh vién c6 co hoi tim kiém va hop tac voi cac nha dau tu ¢ tiém luc von,
c6 thi truong, cong nghé nham phat huy cac thé manh caa Tong cong ty trong viéc san
Xuat cac san pham truyén thong nhu may coéng cu, hang quy ché, dung cu va phu ting
cdng nghiép..., loi thé vé may mac, thiét bj ciing nhu kinh nghiém cia doi ngii can bod
cong nhan vién nham nang cao chat luong san pham, ting sic canh tranh, mé rong thi
truong tiéu thy san pham.

Céc dy 4n dau tu xay dung co ban cua Tong cong ty da hoan thanh. Dy an di chuyén co
& san xuat, dau tu chidu sdu nham ning cao ning luc san Xuat cua cac don vi nhu Cong
ty Co khi Ha Noi, Cong ty Co khi Quang Trung, Nha may Quy ché Tir Son hoan thanh
va di vao hoat dong 6n dinh s& gop phan lam tang gia tri san xuat céng nghiép, doanh thu
san xuat cdng nghiép ciing nhu doanh thu cua toan Tong cong ty.

Trong nhitng nam qua, viéc dinh hinh phat trién san pham thiét bi toan bo da duoc cha
trong. Cac doanh nghiép cua Tong cong ty da chi dong, tich cuc hop tac cing cac ddi tac
la c&c hang 16n nhu Posco, Novasep, Winbox ... dé 12 nha thau chinh tham gia lam céc
cdng trinh cho c&c nganh hoéa chat, cao su, xi ming, bia ruou... Cac cong trinh EPC nhu:
nha may oxy gia céng suat 10.000 tin/niam, nha may san xuat sorbitol cong suat 30.000
tan/nam, Nha may con Xuan Loc cdng suat 5 triéu lit/ndm... San pham thiét bi toan bo va

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU 82
CONG TY ME - TONG CONG TY MAY VA THIET BI CONG NGHIEP

CHUNG KHOAN PHO WALL



0
MIE S wss

ISO 9001:2008 CHUNG KHOAN PHO WALL

thiét bi truyén thdng cia Tong cong ty di dan khing dinh duoc thuong hiéu va cé chd
dang trén thi truong.

+ May cong cu: Cac don vi san xuat may cong cu cua Tong cong ty déu chu truong
cing ¢b va mo rong thi trudng noi dja. Cong ty Co khi Ha Noi dang tién hanh khao sat,
nghién ctru xu hudng tong thé vé nhu cau may cong cu, duy tri san luong may cong cu truyén
thdng, hop tac san xuat may cong cu chit luong cao. Mot s6 san pham may cong cu cua Cong
ty Co khi Ha Noi, Cong ty ¢6 phan Co khi ché tao Hai Phong nhu may cua vong, mdy cén,
gap kim loai dugc xuat khau cho thi trudng Cong hoa Séc, My...

+ Hang quy ché: Su phat trién vé sb luong cua cac cong trinh trong diém qudc gia nhit
1a cac cong trinh dién ciing nhu dinh hudng phat trién cia Nha nude ddi voi nganh van tai
thay noi dia hira hen la mot thi truong khong nho di véi hang quy ché. Sau giai doan déu tu,
hai don vi san xuat hang quy ché cua Téng cong ty dd san xuit 6n dinh va dat muc ting
truong hang nam tot.

+ Dung cu cdt: Sau khi thuc hién xong du 4an dau tu va 6n dinh san xuat tai dia diém
méi, Cong ty c6 phan Dung cu s 1 da san xuat mot s6 chung loai dung cu cit ¢ chat lugng
cao, dan dan tham nhap thi truong dung cu cit chat luong cao dang bi cac hing nudc ngoai
chiém linh. Cong ty cling van san xuat san pham dung cu cat truyén thong phuc vu thi nhu cau
thi truong.

+ Hgp giam téc: Thi trudng hop giam tc bi canh tranh khéc liét bai cac thuong hiéu
nudc ngoai ¢ phan khuc kich thudc nho. Tuy nhién, ¢ phan khac kich thudce 16n phuc vu khai
khoéng, san pham hop giam téc cia Cong ty ¢6 phan Co khi Duyén Hai van c6 chd ding va
tiéu thu 6n dinh.

+ Sdn pham thiét bj toan bg phuc vu cho cac nganh gidy, mia duong, ruou bia nuéc
giai khat va dac biét 12 thiét bi co khi thay cdng cho thuy dién da 14 san pham c6 thuong hiéu
va chiém ty trong vé doanh thu twong ddi 16n ciia Tong cdng ty trong nhitng nim qua. Trong
nhitng nam t&i, bén canh viéc tiép tuc phat huy thé manh & chung loai san pham nay, Tong
cong ty dau tu nghién ctu, thiét ké, ché tao cac san pham cho nganh héa chat, nhiét dién
nham da dang hoéa san pham caa Tong cong ty.

Bang 14: Mot s6 chi tiéu co' ban sau ¢ phan héa

Mot sé chi tiéu ké hoach sdn xudt kinh doanh cia Tong céng ty giai doan 2016-2018

Trong giai doan 2012 — 2015 Téng cong ty da co ban hoan thanh viéc dau tu di doi co sé san
Xuit ciia cac don vi thanh vién dén dia diém mai nén 3 nam sau ¢ phan héa Tong cong ty
khong c6 ké hoach Xay dung co ban.

STT Chi tiéu Pon vi tinh 2016 2017 2018
1 | Vbndiéulé Triéu ddng 1.419.915 | 1.419.915| 1.419.915
2 | Téng doanh thu Triéu dong 1.268.613 | 1.493.904 | 1.717.765
3 | Téng chi phi Triéu dong 1.202.014 | 1.407.867 | 1.597.998
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STT Chi tiéu Pon vi tinh 2016 2017 2018
4 | Loi nhuan truéce thué Triéu dong 66.599 86.037 119.767
5 | Loi nhuan sau thué Triéu dong 53.279 68.830 95.814
6 | Tracd tuc Triéu dong 37.295 48.181 67.070
7 | Ty 1é chi tra ¢ tac % 2,63 3,39 4,72
8 | Trich lap cac quy Triéu dong 15.984 20.649 28.744
9 | Téng quy luong Triéu dong 78.679 90.810 11.133,7
10 | S lao dong binh quén Ngudi 983 1.031 1.117
11 | Thu nhap binh quén /Igrl'f; /fggr?g 6,67 7,34 7,93

(Nguon: Phwong dn c6 phan hda Tong cong ty May va Thiét bi Cong nghiép)

Luu y: Ty 1é €6 tirc sé do Pai héi dong cé déng quyét dinh sau méi ky Pai héi va dua trén co
s¢ thuec té tai thoi diém Pai héi dwoc triéu tdp va sé quyét dinh sau.

7. Mot sb giai phap nhim nang cao hiéu qua hoat dong ciia Cong ty sau khi c6 phin
hoa:
7.1. Giai phap vé to chirc va quan tri:

- T6 chuc quan ly, kiém soat moi hoat dong cua Téng cong ty bang bo may diéu hanh gon
nhe hiéu qua théng qua viéc xay dung md hinh quan 1y, diéu hanh dién tu.

- Ung dung céc tién bo cua khoa hoc céng nghé dua vao st dung cac phan mém quan ly
nhu: nhan sy, tién luong, quan 1y dy &n, quan ly khach hang, quan 1y ton kho vat tu thiét
bi, ké toan...

- Kién toan va sip xép nhan su toan cong ty theo huéng chuyén mén hoa. Xay dung ké
hoach phat trién nhan sy cho phi hop véi ké hoach san xuat kinh doanh hang nim va dai
han.

- Han ché t6i da luc luong lao dong gian tiép, sap xép lai va chuyén luc lugng gian tiép du
thira sang luc lwong truc tiép tham gia san xuat kinh doanh. Khéng ché ty 1¢ lao dong
gian tiép/truc tiép hang naim & mac on dinh.

- Xay dung cac chuc danh phu hop véi pham vi cdng viéc. Co chinh sach dao tao cho chuc
danh theo cac vi tri dd quy hoach va theo nhu cau m¢ rong phat trién hoat dong san xuat
kinh doanh hang nim va dai han cua Téng cong ty.

7.2. Giai phap vé thi truong:

- Tim kiém, mé rong thi truong tiéu thu cho cac san pham truyén théng nhu hang quy ché,
dung cu cat, da mai, hat mai, may cong cu, hop giam tdc... nham ting doanh thu & mang
san pham nay.
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- D6i méi phuong phap td chic, thuc hién va nang cao hiéu qua cong tac dau thau, tim
kiém ngudn viéc méi trong d6 tap trung wu tién tham gia cac du &n EPC ma Tong cong ty
da co kinh nghiém thuc hién nhu thiét ké, ché tao, lap dat thiét bi co khi thiry cdng, thiét
bi toan bd cho cac nganh san xuat xi ming, ruou bia, mia duong.... Bén canh do, lién
danh véi cac nha thau c6 uy tin, thwong hiéu trong va ngoai nudc dé tham gia dau thau
cac du &n thudc cac linh vuc con tuong ddi méi ddi voi Tong cong ty.

- Thuyc hién phan cdng nhiém vu khai thac thi truong cho cac can bo lanh dao va can bo
cha chét, gan trach nhiém ting can bo ldnh dao, can bd chu chdt trong cong tac tim kiém
cong viéc.

- Thyc hién tét cong tac giao thau, giao khodn nhim nang cao hiéu qua san xuét kinh
doanh cua timg don vi va toan Tong cong ty.

7.3. Cong tac tai chinh, tién hang

Xay dung va thuc hién ké hoach tai chinh, ké hoach quan Iy chi phi — gia thanh gan véi
tién do thi cong, tién do nghiém thu thanh quyét toan, phd hop véi ting hop dong trén co so
quy trinh quan 1y chung, dam bao can d6i dong tién dbi vai tirng hop dong va tong thé di voi
hoat dong kinh doanh.

- Tap trung vao cdng tac thanh quyét toan khdi lwong hoan thanh, tich cuc thuc hién thu
hoi cong no trong xay lap, thuc hién quyét liét ké hoach thu chi tai chinh tirng thang, ting
quy, dam bao vén cho hoat dong san xuét kinh doanh.

- Pay manh cbng tac thu hoi von, 1am tét cong tac quan |y cdng no, chi phi do dang, gan
trach nhiém thu hdi von vao tirng ca nhan can bo duoc phan cong.

- Tiang cuong cdng tac kiém tra, giam sét cong tac quan ly tai chinh tai cac cong ty con.

- Tiang cudng, md rong quan hé véi cac to chic tin dung nham dam bao kha niang thu xép
vén cho san xuat kinh doanh va dau tu.

- Thuc hién nghiém tdc céc giai phap thuc hanh tiét kiém, coi viéc thuc hién nhiém vu nay
[a mot chi tiéu danh gia mire do hoan thanh cbng viéc.

7.4. Giai phap tuyén dung va dao tao nguﬁn nhan lyc:

- Téng cong ty May va Thiét bi céng nghiép — Cong ty c6 phan xay dung chién luoc phét
trién ngudn nhan lec dai han voi noi dung chu yéu sau:

- Chinh sach tuyén dung: Cén bo cong nhéan vién duoc tuyén dung dap ung yéu cau phat
trién caa Tong cong ty, dam bao hoi tu di yéu cu vé trinh d6 va ning lyc cdng tac, pham
chat dao duc, kha nang 1am viéc theo nhém, 1am viéc theo quy trinh cong viéc phi hop
Véi cac chire danh can tuyén; wu tién tuyén dung chuyén gia c6 trinh d6 cao trong céc linh
vuc thiét ké, quan ly dy &n cac cong trinh thiét bi toan bo trong cac nganh dién, xi méng,
hoa chat.

- Chinh sach dao tao: T chiic cac chuong trinh huin luyén va dao tao can bo cdng nhan
vién c6 muc tiéu phi hop voi chién luoc phét trién ting thoi ky va chién lugc phat trién
dai han cua Tong cong ty, trong d6 wu tién va nhanh chong dao tao nang cao ning luc
quan ly dy &n, van hanh thiét bi, t6 chirc va thuc hién cong tac tai hién truong. Noi dung
dao tao duoc tap trung vao cac ky nang quan tri hién dai, cac ky nang chuyén mon, ky
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nang xir 1y tinh hudng; dao tao nhan vién theo tirng cip d6 phu hop véi 16 trinh phat trién
cuaa nhan vién.

- Chinh s4ch dii ngd: Pam bao cdng bang, cong khai, chinh sach luwong, thudng gan voi
hiéu qua san xuét kinh doanh va chat legng cong viéc nham tao dong luc dé can bo cong
nhan vién séng tao trong cong viéc. Khuyén khich cac thanh vién 1am viéc hiéu qua, chat
lwong cao. Nang cao tinh than trach nhiém, tao tinh than thi dua cua moi ngudi, khong
binh quén chii nghia. Pa dang hoa hinh thic dai ngd va mo rong déi tuong dii ngd dén
cac ddi tuong lién quan dén chuyén gia gioi; dam bao thu nhap cua can bd cong nhan
vién.

- Quan tam thu hat ngudn nhan lyc ngoai Tong cong ty c6 nang luc, kinh nghiém va phu
hop véi hoat dong san xut kinh doanh Tdng cong ty. Ap dung cac chinh sach wu dai dic
biét cho tung truong hop cu thé.

7.5. Giai phap vé dau tw chiéu siu va urng dung khoa hgc cong nghé¢:

- Tiép tuc dau tu chidu sdu nang cao nang luc san Xuat; xem xét dau tu giai doan 2 ddi voi
cac dy an di chuyén co s san xuat, dau tir chiéu sau nang cao nang luc san Xuét cua cac
don vi thanh vién nhu Coéng ty Co khi Ha No§i, Cong ty Co khi Quang Trung, Nha may
Quy ché Tir Son thudc Cong ty Mecanimex. Viéc dau tu nang cao nang luc san Xuat can
tap trung vao ca 3 yéu tb 1a thiét bi, cong nghé va nhan lyc. Pau tu theo hudng trong tam,
trong diém, tap trung vao céac linh vuc ma Tong cong ty va cac don vi thanh vién co thé
manh nham nang cao chat luong va ha gia thanh san pham, dac biét 12 vu tién dau tu cho
Vviéc san xuét cac san pham dang c6 stc tiéu thu tét 1a hét sic can thiét.

- Song song Véi viée dau tu may moéc thiét bi thi cong tac ung dung khoa hoc cong nghé,
cai tién quy trinh san xuat phai dugc chl trong nhiam nang cao hiéu qua san xuét kinh
doanh. Viéc tap trung nghién ctu, tng dung céng nghé tién tién trong cac khau nhu xtr ly
vat liéu, gia cong ché tao gop phan Iam giam gia thanh san pham, ting tinh canh tranh
trén thi truong.

8. Cong tac tai co cAu Téng cong ty sau cb phﬁn hoa

Sau khi chuyén sang hoat dong theo mé hinh céng ty c6 phan, Tong cong ty sé tiép tuc
thuc hién sip xép tai co cdu giai doan 2016-2020, cy thé:

- Thoéi hét phan vén dau tu ngoai nganh cua Tong cong ty;

- Thodi hét phan vbn dau tu cia Téng cong ty tai cac cong ty lién két;

- Thodi tiép phan vén tai Tong cong ty trong truong hop van con vén Nha nudc sau khi
chao ban c6 phan lan dau;

- Xay dung 16 trinh ¢ phan hoa 04 cong ty con la cong ty TNHH MTV (Céng ty TNHH
MTYV Co khi Ha N¢i, Cong ty TNHH MTV Co khi Quang Trung, Cong ty TNHH MTV
Xuat nhap khau san pham co khi, Cong ty TNHH MTV Xuét nhap khau thiét bi toan bo
va ki thuat), ban hét phan von caa Téng cong ty tai cac don vi nay.
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PHANYV: THONG TIN LUU Y NHA PAU TU
Théng tin vé sé6 nha 88 khu tdp thé A2 té 73, ngd 61, pho Nguyén Vin Tréi, phwong
Phwong Ligt, quan Thanh Xuan, thanh phé Ha Néi ciia Céng ty Co khi Quang Trung.

Cong ty co khi Quang Trung di ban giao nha o, dit & toan bo Khu tap thé A2 t6 73 ngd
61 Nguyén Vin Trdi, phudng Phuong Liét, quan Thanh Xuén, thanh phd Ha Noi trong dé c6
s6 nha 88 cho Cong ty Kinh doanh nha sé 3 Ha Noi tai Bién ban ban giao nha ¢, dat & ngay
17/12/2004.

Trong Ho so xéac dinh gia tri doanh nghiép dé c6 phan héa khong xac dinh gia tri khu
nha & tap thé nay do da thuc hién ban giao.

Hién nay trong chién luoc phat trién cia Cong ty da c6 3.500m2 san tai 360 dudng Giai
Phong, sau nay sé lam van phong giao dich cia Cong ty, vi vay Cong ty cling khong c¢6 nhu
cau mua lai can nha nay ctia Cong ty Kinh doanh nha sé 3.

Do ¢ vudng mac trong viéc ban giao thuc dia cin nha s6 88 nén trong thoi gian tai,
Cong ty sé tiép tuc phdi hop véi cac co quan chirc ning va Cong ty Kinh doanh nha sé 3 (nay
ddi thanh Xi nghiép kinh doanh nha s 7 — Céng ty Quan ly va Kinh doanh nha Ha Noi) giai
quyét dut diém viéc ban giao cin nha sé 88 néu trén theo dung quy dinh cua phap luat.

PHAN VI: THONG TIN VE PQOT CHAO BAN
I. PHAN TiCH RUI RO DU KIEN
1. Ruiiiro vé kinh té

Thuc trang va xu huéng phét trién cia nén kinh té trong nudc ludn anh huong dén sy
ton tai va phat trién cua cac doanh nghiép. Khi nén kinh té & giai doan tang truong cao sé tao
nhiéu co hoi cho doanh nghiép phét trién. Nguoc lai, khi nén kinh té sa sit, suy thoi s& gay
anh huong tiéu cyc cho cac doanh nghiép.

Kinh té Viét Nam 6 thang dau nam 2016 dién ra trong bdi canh tang truong kinh té toan
cau ting nhung véi tdc do cham lai. Kinh té Trung Qudc tiép tuc suy giam, cac nén kinh té
phét trién nhu My, Nhat Ban va EU ting truong yéu. Gia ca hang héa thé gioi van ¢ muc
thap, thuong mai va dau tu toan cau kém sdi dong, von luu chuyén dang giam, cung véi bién
dong kho luong cua thi trueong tai chinh, tién té thé gisi da tac dong dén kinh té nuéc ta, nhat
la hoat dong xuat khau va thu ngan sach Nha nudc.

Theo bao céo tinh hinh kinh té x& hoi cua Tong Cuc Thong ké, tong san pham trong
nuéc (GDP) 6 thang dau nim 2016 wdc tinh ting 5,52% so véi cling ky nam 2015, trong dé
Quy 1 tang 5,48%; Quy 2 tang 5,55%. Trong khu vuc céng nghiép va xay dung, nganh cdng
nghiép ché bién, ché tao ting 10,1%, tuong dwong véi muc ting cung ky nim 2015. Dy béo
nén kinh té duy tri da ting truong dem lai Ky vong trong cac linh vuc kinh doanh ciia Tong
cong ty trong cac nam tiép theo.

Tuy nén kinh té da c6 su phuc hoi dang ké nhung nhung kho khian con ton dong vé cau
ndi dia, no cdng cao va sut giam dau tu cong doi hoi Téng cong ty phai luén cha dong, nhay
bén, kip thoi c6 cac giai phap, bién phap vuot qua kho khan thach thic, tan dung triét dé cac
co hoi c6 dugc dé phét trién vuon 1én.

2. Ruiro phaply
Hé thng luat phap Viét Nam hién nay van dang trong giai doan hoan thién, viéc van
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dung phap luat vao thuc té hoat dong kinh doanh con kho khan, khong kip thoi va thiéu nhat
quan; thém vao d6 van con tdn tai nhidu quy dinh phuc tap, chong chéo nhau trong hé thdng
van ban phap quy. Hoat dong kinh doanh ciia Téngedng ty chiu sy diéu chinh caa nhiéu vin
ban phap luat khac nhau nhu luat Doanh nghiép, Luat Dat dai, Luat Thuong mai, Luat Dau
thau...Theo du kién, cac sic luat ndy van can c6 su sira d6i cho phi hop hon, chit ch hon
trong thoi gian t6i, do d6 ciing phan nao tac dong hoat dong san xuat kinh doanh caa Téng
cong ty.

La doanh nghiép Nha nudc dang chuyén doi sang hoat dong theo loai hinh Cong ty c6
phan, hoat dong cia Tongcong ty duge diéu chinh bai hé thdng van ban phap luat lién quan
dén c6 phan hoa, Luat doanh nghiép, Luat thué, quy dinh vé Cong ty c6 phan....

Sau khi chuyén ddi, Tong cong ty s& hoat dong duéi hinh thirc cong ty ¢b phan do vay
s& chju sy diéu chinh caa Luat Ching khoan va cac van ban hudng dan. Tuy nhién, do hé
thdng luat phap dang trong giai doan hoan thién nén tinh 6n dinh ciing chwa cao nén sy thay
d6i vé mat chinh sach ludn cd thé xay ra, didu d6 co kha ning anh huong it nhiéu dén hoat
dong caa doanh nghiép.

3. Rui ro dac thu
3.1 Riii ro hoat dong

Dic thi ciia nganh co khi ché tao 1a doi hoi vn dau tu rat Ion, trong khi loi nhuan thap
hon cac nganh khéc, thoi gian thu hdi vén ciing 1au hon rat nhiéu.Cung véi d6 1a sy phdi hop
giita doanh nghiép trong nudc, dic biét 1a gitra to chirc tu van thiét ké va nha ché tao, gitra cac
doanh nghiép ché tao v&i nhau nham khai thac hét tiém nang, thé manh tung doanh nghi¢p
con rat han ché, dan dén dau tu trung lép, giam hiéu qua dau tu.

Bén canh d6, con ton tai mot sb nguyén nhan khach quan anh hudng dén su phét trién
cua nganh co khi Viét Nam:

Thir nhit, co cdu ha ting cong nghiép chua hop 1y, cac diéu kién ha ting cong nghiép
chua du viing chic dé phat trién nganh co khi nhanh va bén ving.

Thir hai, cac nganh san xuat nguyén liéu co ban nhu nganh luyén kim, hoa chat, nhya
chua dam bao chu dong duogc dau vao cho nganh co khi.

Thir ba, nganh cong nghiép hd tro co khi phat trién cham, ning lyc nghién ctru — thiét
ké con han ché.

Thi tu, viéc thuc hién chu truong cia Chinh phu vé viéc giao thau/ chi dinh thau san
pham co khi trong diém, sir dung vat tu, hang hoa san xut trong nudc va cac quan 1y goi thau
EPC chua nghiém tac va triét dé, thiéu sy kiém tra dén ddc cua cac co quan chirc nang, thiéu
céc ché tai cu thé.

3.2 Riii ro vé bién dong gia nguyén liéu dau vao

Véi dic thu caa mot don vi chuyén san xuat kinh doanh trong linh vic co khi ché tao
may va xay lap cac cong trinh cong nghiép, chi phi nguyén nhién vat liéu caa Tong cong ty
chiém ty Ié 16n trong tong chi phi. Ngudn nguyén nhién vat liéu hién nay Tong cong ty sir
dung chiu anh hudng rét I6n cua su bién dong gia ca nhién liéu trong nude va thé gioi, gia ca
c4c loai vat lidu nhu sit, thép, xi mang... déu c6 xu huéng ngay cang ting do do tac dong
khong nho dén két qua san xuat kinh doanh caa Tong cong ty.

3.3 Riii ro vé canh tranh
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Téng Cong ty hoat dong trong mot méi trudng canh tranh gay gat. Theo s lidu cua
Téng cuc Thong ké, toan nganh co khi hién cé khoang 3.100 doanh nghiép co khi, vai 53.000
co s& San Xuit, trong d6 co gan 450 doanh nghiép qudc doanh, 1.250 co s¢ san xuat tap thé,
156 xi nghiép tu doanh. Sé lugng doanh nghiép hung hau nhu vay nhung véi quy md nho va
cong nghé lac hau nén thi phan cua san pham co khi san Xuét trong nuéce rat nho, gia tri gia
tang thap, tham gia xuat khau khong dang ké. Hién 80% san pham co khi ¢ thi truong trong
nudéc thudc vé cac doanh nghiép nudc ngoai.

Cong nghiép co khi nudc ta hién méi dat trinh d6 gia cong két cau thép va ché tao céc
loai may cong cy, ché bién néng nghiép ¢& nho. Nganh co khi trong nudc van chua co co so
vat chat ki thuat dé co thé ché tao may, thiét bi dat tiéu chuin, ham luong cong nghé cao du
strc canh tranh trén thi truong. Cac doanh nghiép nudc ngoai co bé day kinh nghiém, tiém lec
tai chinh, chuyén nghiép chiém loi thé hon han khi tham gia vao thi truong Viét Nam., ...

4. Rui ro cua dgt chao ban

Thi trudng chimg khoan Viét Nam c6 dau hiéu khdi sic nhung chua hoi phuc hoan
toan, dong tién vao thi trudng con han ché. Két qua IPO ctia mot s6 Tong cong ty co khi 16n
nhu Tong cong ty Lap may Viét Nam, Tong cong ty co khi Xay dung ... vira qua dat két qua
chua cao, do d6 viéc ban diu gia cd phan lan dau cua Tong cong ty May va Thiét bi Cong
nghiépsé gip mot sd anh huong khong nho tir tinh hinh chung cua thi truong. Gia ban phai &
mirc hdp dan dé thu hat sy tham gia, quan tdm ctia cic nha dau tu. Ty suat lgi nhuan trén von
tai thoi diém hién tai dang con thdp nén sy quan tdm cia cac nha dau tu dén Tong cong ty
chua nhiéu.

5. Rui ro khac

Céc rii ro khac ndm ngoai du doan va vuot qua kha nang phong chdng ciia con ngudi
nhu thién tai, hoa hoan, dich hoa,...1a nhiing rii ro bat kha khang, néu xay ra s& gay thiét hai
cho tai san, con ngudi va tinh hinh hoat dong chung ctia Tong cong ty May va Thiét bj Cong
nghiép.

II. PHUONG THUC BAN VA THOI HAN THANH TOAN TIEN MUA CO PHAN

1. Doi twgng mua ¢ phin: D6i tuong mua cd phan bao gdbm ngudi lao dong hién cé tai
doanh nghiép,cac nha dau tu trong va ngoai nudc thong qua dau gia (Theo Didu 6 va
Diéu 48 Nghi dinh 59/2011/ND-CP).

2. D6i véi cd phin wu ddi cho ngudi lao dong theo nim lam vige trong khu vue nha
nuée tai doanh nghiép: gia ban bang 60% gia dau thanh cong thap nhit theo quy dinh
tai khoan 1 Diéu 48 Nghi dinh sé 59/2011/NB-CP ngay 18/07/2011 cua Chinh phu vé
chuyén doanh nghiép 100% von nha nuée thanh Cong ty c6 phan.

- S6 lugng cb phan ban cho nguoi lao dong theo s6 nam cong tac tai khu vic nha nuée:
732.500 c6 phan.

- Tbng gié tri c6 phan ban wu dai cho nguoi lao dong theo nam cong tac: 7.325.000.000
ddng (chiém ty 18 0,52% vén diéu 18).

- Thoi gian thuc hién: theo thong bao cua Cong ty me - Tong cdng ty May va Thiét bi
Cong nghiép sau khi c6 két qua ban du gia cd phan 1an dau.
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Poi v6i co phan ban cho ngudi lao dong theo cam két lam viéc 1au dai tai Cong ty cd
phin: gia ban 1a gid du thanh cong thip nhat trong dot ddu gia cong khai.

S6 luong c6 phan ngudi lao dong duwoc mua wu dii thém muc 200 ¢d phan/l nim cam két
lam viéc tiép tai cong ty cd phan:287.600 cb phan.

Téng gia tri ¢b phan: 2.876.000.000 dong (chiém ty 1& 0,02% vbn diéu 1¢).

S6 lugng ¢ phan ngudi lao dong duoc mua vu dii thém mirc 500 cd phan/1 nim cam két
lam viéc tai cong ty cd phan: 139.500 ¢ phan.

Tdng gia tri ¢ phan:1.395.000.000 dong (chiém ty 1& 0,01% vén didu 18).

Thoi gian thyc hién: theo thong bao cua Cong ty me - Tong cdng ty May va Thiét bi
Cong nghiép sau khi c6 két qua ban ddu gia c¢d phan 1an dau.

. Ban truéc cb phan cho nguoi lao dong

Can ctr khoan 10 Diéu 1 Nghi dinh s6 116/2015/ND-CP ngay 11/11/2015 ciia Chinh phu

vé viée stra d6i, bo sung mot s diéu cua Nghi dinh 59/2011/NB-CP ngay 18/07/2011 cia
Chinh phu vé viéc chuyén doanh nghiép 100% vn nha nudc thanh cong ty cd phan:

+ Trong truong hop doanh nghiép thuc hién cd phﬁn héa da tién hanh cac thu tuc can
thiét theo phuong an ¢6 phan héa di dugc cap co thim quyén phé duyét nhung chua thuc
hién duoc IPO trong thdi gian 90 ngay ké tir ngay c6 quyét dinh phé duyét phuong an co
phan hoéa thi doanh nghiép dugc ban trudc c¢b phan cho ngudi lao dong, t6 chiic cong doan
trong doanh nghiép véi gid ban c6 phiéu bang 60% gia khoi diém trong phuong 4n cd
phan hoa di dugc cip co tham quyén phé duyét.

+ Chénh léch giita gia ban cho ngudi lao dong, cho t6 chirc cong doan (néu c6) so véi
ménh gia c6 phan dugc trir vao gia tri phan vén nha nudc khi quyét toan tai thoi diém
doanh nghiép chinh thirc chuyén thanh cong ty c6 phan.

Co phin ban diu gia cong khai: Phuong thirc ban va thoi gian thanh toan tién mua ¢
phan dugc quy dinh chi tiét tai “Quy ché ban dau gia c6 phan lan dau Cong ty me -Tong
cong ty May va Thiét bi Cong nghiép” do S& Giao dich Chig khoan Ha Noi ban hanh.

S6 lwong c6 phan chio ban: 140.831.9010 ¢ phan.
Gia khoi diém chao ban: 10.020 dong/co phan
Tong gia tri 6 phan chao ban: 1.408.319.000.000 dong (chiém ty 1& 99,18% von diéu 1¢).

III. KE HOACH TIENTHU TU CO PHAN HOA

1. Ké hogch tién thu dwoc tir chuyén doi doanh nghigp

TT Chi tiéu Ky kiéu Gi4 tri (dong)
1 |Vén Nha nuéc tai DN sau khi danh gia lai a 1.419.914.479.515
2 |Vén diéu lé CTCP dy kién b 1.419.915.000.000
Nha nuéc (0%) 0
Nguoi lao dong (0.82%) 11.596.000.000
Ban d4u gia cong khai (99,18%) 1.408.319.000.000
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TT Chi tiéu Ky kiéu Gi4 tri (dong)

3 [Tién thu tir CPH duy kién c 1.419.818.970.000

Thu tir nguoi lao dong wu dai theo ndm cong tac
. ’ . . 4.403.790.

(60% gia dau thanh cong thap nhat) 03.790.000
Thu tir nguoi lao dong mua vu dai theo nam
cam két (gia ddu thanh cdng thap nhat) 4.279.542.000
Thu tir ban dau gia cong khai 1.411.135.638.000
Thu tir ban cho c6 dong chién lugc 0

4 G:a tr}’m@nh gia co phan ban cho CBCNV va q 1.419 915.000.000
dau gia

5 Gia tri ménh gia c6 phan phat hanh thém d¢ lai e = (b-a) 520,485
cho DN

6 |Chi phi CPH du kién f 4.803.775.000

7 |Chi phi lao dong doi du g 1.690.419.451
Thang du von dé lai DN twong tng ty 18 ¢6 h = (e/b) x (c-d-

8 A z Y N A A A 0
phan phat hanh thém/von dieu 1é f)

9 [Tién nop vé Ngan séach | = c-e-f-g 1.413.324.255.064

(Nguon: Phirong dn cé phan hod Tong cong ty Mdy va Thiét bi Cong nghiép)
Ké& hoach sir dung tién thu tir ban c6 phan duoc xay dung trén co s& gia dinh toan bo s6
6 phan duoc chao béan thanh cong vai gi tring thap nhat 10.020 ddng/cod phan.

IV. LQ TRINH NIEM YET, PANG KY GIAO DICH SAU CO PHAN HOA
Theo quy dinh tai Diéu 17, Nghi dinh s6 60/2015/ND-CP cta Thi tuéng Chinh Phi
ngay 26/06/2015 vé viéc sira doi, bo sung mot sd didu ciia Nghi dinh sé 58/2012/NP-CP va

Piéu 3 Thong tu sb: 180/2015/TT-BTC ngay 13/11/2015 caa Bo tai chinh hudéng dan vé dang

ky giao dich Chimg khoan trén hé théng giao dich cho ching khoan chua niém yét, Cong ty

c6 nghia vu:

a) Trong thoi han téi da chin muoi (90) ngay ké tir ngay két thuc dot chao ban co phiéu ra
cong chang dé cd phan hda doanh nghiép nha nudc theo quy dinh phép luat, doanh
nghiép co phan hoé phai hoan tat cac thii tuc dé dang ky lai doanh nghiép, dang ky luu ky
co phan, ¢o phiéu tai Trung tdm luu ky ching khoan Viét Nam va dang ky giao dich trén
hé théng giao dich Upcom theo quy dinh cua phép luat vé& chang khoan va thi truong
chtrng khoan.

b) Truong hop doanh nghiép nha nuéc thuc hién co phan hoa theo quy dinh dudi hinh thac
chao béan ¢ phiéu ra cong ching ma dap tmg day du cac diéu kién niém yét theo quy
dinh tai Biéu 53 hoic Diéu 54 Nghi dinh s6 58/2012/ND-CP, doanh nghiép phai nop hd
so niém yét ngay sau khi két thiic dot chao ban va béo céo két qua chao ban cho Uy ban
Churng khoan Nha nudéc.

Sau khi chinh thirc chuyén doi thanh Cong ty c¢6 phan, Tong cong ty cam két s& thuc
hién hoan tat thu tuc dang ky giao dich va niém yét trén thi truong chimg khoan theo diing
quy dinh.
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V. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CONG BO THONG TIN

1. Dai dién Ban Chi dao ¢6 phan hoa

Ong Tran Quéc Toan : Chii tich HDTV Téng cong ty May va Thiét bj cong
nghiép, Phé truwéng ban chi dao c6 phan hoa;
Chung toi cam két rang cac théng tin va s liéu trong Ban cong b théng tin nay Ia trung
thuc va phi hop véi thuc té doanh nghiép do doanh nghiép c6 phan hda va Té chic tu
van lap da duoc Ban chi dao c6 phan héa théng qua.

2. Dai dién Tong cong ty May va Thiét bj cong nghiép

Ong Tran Qudc Toin :  Chu tich HDTV
Ong Nguyén Khic Hai :  Toéng Giam ddc, Thanh vién HPTV
Ba Tran Thi Thu Trang : K& toan truéng

Chtng t6i chiu hoan toan trach nhiém vé viéc dam bao r.':fmg cac thong tin va s6 liéu
trong Ban Cong bd thong tin nay 14 hoan toan trung thyc, phu hop véi thuc té, day di
theo quy dinh cta phap luat vé ¢ phan hoa dé nha dau tu co thé danh gia vé tai san,
hoat dong, tinh hinh tai chinh, két qua va trién vong cua Téng cong ty May va Thiét bi

cong nghiép.
3. Daidién Té chirc Tw vin
Ong Nguyén Viét Thing . Phé Tong Giam ddc, Cong ty Co phan Chirng
khosn Phé Wall

Gidy 1y quyén so 08/2013/WSS-UQ ngay 26/11/2013 ciia Tong Giam doc.

Chung toi dam bao rang viéc xay dung va lya chon ngon tir trong Ban cong bd thong tin
nay da duogc thuc hién mot cach hop ly va can trong dua trén co s¢ cac thong tin va )
liéu do Téng cOng ty Méay va Thiét bi cong nghiép cung cap. Chung t6i dam bao rang
cac budc thyc hién va ndi dung Ban cong bd thong tin nay da tuan thu dung trinh ty bat
budc theo quy dinh ctuia phap luit nhung khong bao ham ¥ bdo dam gia tri ciia chimg
khoan.

Céc thong tin trén cung cdp cho nha dau tu véi muc tiéu gitp nha dau tu nhin nhan
doanh nghiép dy dinh dau tu mot cach khach quan, sang subt.

Chung t6i kinh mong céc nha dau tir tham khao k§ Ban cong b thong tin nay trudce khi
dua ra quyét dinh dau gia mua c6 phan ciia Tong c6ng ty Mdy va Thiét bi cong nghiép.
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Ha N¢gi, ngay thang nam 2016

PAI DIEN BAN CHi PAO CO PHAN HOA
PHO TRUONG BAN CHI PAO CO PHAN HOA

~ CHU TICH HQI PONG THANH VIEN
TONG CONG TY MAY VA THIET Bl CONG NGHIEP

DAI DIEN TO CHUC CHAO BAN
TONG CONG TY MAY VA THIET Bl CONG NGHIEP
PHO TRUONG BAN CHi PAO CPH ONG GIAM POC  KE TOAN TRUONG
CHU TICH HPTV LV
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Trin Quéc Toin “Nguyéir Khic Hai Tran Thj Thu Trang

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN PHO WALL
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PHU LUC 1

BANG GIA TRI THU'C TE DOANH NGHIEP 4 CONG TY TNHH MTV
TAI THOI PIEM 01/10/2014
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GIA TRI THU'C THE DOANH NGHIEP CONG TY TNHH MTV CO KHI HA NQI
TAI THOI PIEM 01/10/2014

So liéu xac dinh

Chi tiéu S6 liéu s ké toan lai Chénh léch
A. Tai san dang dung
(+1+1T+1V) 904.172.043.706 | 1.050.187.742.578 | 146.015.698.872
I. TSCP va dau tr dai han 318.987.628.782 | 343.272.344.631 | 24.284.715.849
1. Tai san ¢ dinh 30.252.308.696 50.270.662.558 |  20.018.353.862
a. TSCD hitu hinh 30.252.308.696 50.270.662.558 |  20.018.353.862
3. C4c khoan dau tu TC dai han 52.600.000.000 55.773.500.430 3.173.500.430

4. Chi phi XDCB d¢ dang

236.082.147.120

236.082.147.120

5. Chi phi tra trudc dai han

53.172.966

1.146.034.523

1.092.861.557

II. TSLD va dau tu ngin han

585.184.414.924

706.915.397.947

121.730.983.023

1. Tién

457.176.890.952

457.176.890.952

+ Tién mit ton quy

715.651.631

715.651.631

+ Tién giri ngan hang

456.461.239.321

456.461.239.321

3. Céc khodn phai thu

46.044.096.904

161.001.118.977

114.957.022.073

4. Vat tu hang hoa ton kho, san pham
dé dang

49.428.285.422

56.202.246.372

6.773.960.950

5. Tai san luu dong khéc

32.141.646

32.535.141.646

32.503.000.000

III. Gia tri loi thé kinh doanh ciia
doanh nghiép

B. Tai san cho ban giao

(Chi ghi gia tri con lai theo s6 sach
ké toan)

I. TSCP va dau tr dai han

1. Tai san co dinh

C. Tai san cho thanh ly

D. Tai san hinh thanh tir quy phic
lgi, khen thudng

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A+B+C+D)

904.172.043.706

1.050.187.742.578

146.015.698.872

Trong do:
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TONG GIA TRI THUC TE
DOANH NGHIEP (Muc A)

904.172.043.706

1.050.187.742.578

146.015.698.872

E1. No thue té phai tra

405.517.568.216

405.517.568.216

Trong do: gia tri quyén sir dung dat
nhan chuyén nhugong phai ndp
NSNN

E2. Ngudn kinh phi sw nghiép

(33.902.810)

33.902.810

E3. Nguon kinh phi hinh thanh tai
san

319.393.961

(319.393.961)

TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAI DOANH
NGHIEP (A-E1-E2-E3)

498.368.984.339

644.670.174.362

146.301.190.023

(Nguon: Ho so xdc dinh gid tri doanh nghiép Céng ty TNHH NN MTV Co khi Ha Néi tai thoi

diém 01/10/2014)
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GIA TRI THU'C THE DOANH NGHIEP CONG TY TNHH NN MTV CO KHi
QUANG TRUNG TAI THOI PIEM 01/10/2014

S8 lidu s6 ké

S§ liéu x4c dinh

Chi tiéu tod lai Chénh 1¢ch
1) (2) 3) (4)=(3-2)
A. Tai san dang dung
(+1+11+1V) 265.298.141.034 | 270.077.706.381 |  4.779.565.347
I TSCD va dau tw dai han 35.873.412.875 | 40.638.077.933 | 4.764.665.058
1. Tai san ¢b dinh 35.809.021.496 |  40.402.906.491 | 4.593.884.995
a. TSCD hitu hinh 1.481.029.236 6.074.914.231 |  4.593.884.995
b. TSCP v6 hinh - - -
3. Céc khoan dau tu TC dai han - - -
4. Chi phi XDCB do dang 34.327.992.260 |  34.327.992.260 -
6. Chi phi tra trudc dai han 64.391.379 235.171.441 170.780.062
II. TSLP va diu tw ngin han 229.424.728.159 |  229.439628.448 14.900.289
1. Tién: 72.670.269.705 |  72.670.269.994 289
+ Tién mit ton quy 235.891.711 235.892.000 289
+ Tién giri ngén hang 65.067.042.913 |  65.067.042.913 -
+ Céc khoan twong duong tién 7.367.335.081 7.367.335.081 -
3. Cac khoan phai thu 139.382.432.865 | 139.382.432.865 -
4. Vat tu hang hod ton kho 14.866.798.982 |  14.881.698.982 14.900.000
5. Tai san lwu dong khac 2.505.226.607 2.505.226.607 -
6. Chi phi su nghiép - - -
II1. Gi4 tri lgi thé kinh doanh ciia ] ] ]
doanh nghiép
IV. Gia tri quyén sir dung dat - - -
B. Tai san khong cin diung - - -
C. Tai sén cho thanh ly 678.921.493 678.921.493 -
. E::. san ¢ dinh va dau tur dai 678.921.493 678.921.493 i
1. Tai san ¢b dinh 678.921.493 678.921.493 -

I1. TSLP va Pau tw dai han

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN DAU
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1. Hang hoa ton kho kém, mat
pham chat

D. Tai sin hinh thanh tr quy
phuc lgi, khen thwéong

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B+ C +
D)

265.298.141.034

270.077.706.381

4.779.565.347

Trong do:

TONG GIA TRI THUC TE
DOANH NGHIEP (Muc A)

265.298.141.034

270.077.706.381

4.779.565.347

E1. No thuc té phai tra

106.750.105.457

106.750.105.457

E2. Nguén kinh phi s nghiép

TONG GIA TRI THUC TE
PHAN VON NHA NUOGC TAI
DOANH NGHIEP (A-E1)

158.548.035.577

163.327.600.924

4.779.565.347

(Nguon: Ho so xdc dinh gid tri doanh nghiép Cong ty TNHH NN MTV Co khi Quang Trung

tai thoi diém 01/10/2014)
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GIA TRI THUC THE DOANH NGHIEP CONG TY TNHH NN MTV XUAT NHAP

KHAU SAN PHAM CO KHi TAI THOI PIEM 01/10/2014

S6 liéu xac dinh
Chi tiéu S6 lidu s ké toin lai Chénh léch
1 2 4
A. Tai san dang dung
(I+11+1T1+1V) 245.175.506.651 | 266.420.364.381 19.521.991.938
I. TSCP va dau tr dai han 129.339.206.635 | 132.545.214.118 1.483.141.691
1. Tai san ¢ dinh 24.502.100.839 26.224.966.631 0
a. TSCD hitru hinh 24.502.100.839 26.224.966.631 1.722.865.792
b. TSCD thué tai chinh - - -
c. TSCD vo hinh - - -
2. Bat dong san dau tu - - -
3. Céc khoan dau tu TC dai
han 3.967.484.719 4.792.202.941 824.718.222
4. Chi phi xay dung CB d¢&
dang i 95.540.961.560 95.540.961.560 -
5. Phai thu dai han (gom ca
KC, KQ) - - -
6. Chi phi tra trude dai han 5.328.659.517 5.987.082.986 658.423.469
7. Tai san dai han khac - -
IL. TSLP va diu tw ngin han 115.836.300.016 | 133.875.150.263 18.038.850.247
1. Tién 1.948.745.063 1.948.745.063 -
+ Tién mit ton quy 549.788.310 549.788.310 -
+ Tién giri ngan hang 1.398.956.753 1.398.956.753 -
+ Tuong duong tién - - -
2. Péu tu tai chinh ngin han - - -
3. Cac khoan phai thu 73.802.005.990 91.840.856.237 18.038.850.247
4. Vit tu hang hoa ton kho, san
pham d¢ dang ‘ 30.634.968.678 30.634.968.678 -
5. Du phong gidm gid hang ton
kho - - -

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU
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6. Tai san luu dong khac

9.450.580.285

9.450.580.285

7. Chi phi su nghiép

IIL. Gi4 tri lgi thé kinh doanh
cia doanh nghiép

IV. Gia tri quyén sir dung dét

B. Tai san khong can dung
(Chi ghi gia tri con lai theo s6
sach ke toan)

C. Tai san cho thanh ly

D. Tai san hinh thanh tir quy
phuc lgi khan thwéng

TONG GIA TRI TAI SAN
CUA DOANH NGHIEP
(A+B+C+D)

245.175.506.651

266.420.364.381

21.244.857.730

Trong do:

TONG GIA TRI THUC TE
DOANH NGHIEP
(Muc A)

245.175.506.651

266.420.364.381

21.244.857.730

E1. No thuc té phai tra

190.227.887.952

82.766.738.199

(107.461.149.753)

Trong do: Gia tri quyén su
dung dat nhan chuyén nhuong
phai ngp NSNN

E2. Nguon kinh phi sy
nghiép

E3. Xir Iy lgi nhuén sau thué
chua PP

3.293.057.022

3.293.057.022

TONG GIA TRI THUC TE
PHAN VON NHA NUOC
TAI DOANH NGHIEP (A-
(E1+E2))

54.947.618.699

186.946.683.204

131.999.064.505

(Nguon: Ho so xdc dinh gid tri doanh nghiép Cong ty TNHH NN MTV Xudt nhdp khau san
pham co khi tai thoi diem 01/10/2014)
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GIA TRI THUC THE DOANH NGHIEP CONG TY TNHH MTV XUAT NHAP KHAU
THIET BI TOAN BQ VA KY THUAT TAI THOI PIEM 01/10/2014

So liéu xac dinh

Chi tiéu S6 liéu theo s6 sach lai Chénh léch
1 2 3 4=3-2

A Tai sian dang dung (I+11+I11+IV) 79.619.241.199 82.053.630.835 2.434.389.636
| Tai sdn dai han 5.017.893.803 7.452.280.852 2.434.387.049
1 Cac khoén phai thu dai han 68.000.000 68.000.000 0
2 Tai san ¢ dinh 2.746.943.803 4.459.705.962 1.712.762.159
a Tai san co dinh hitu hinh 606.782.323 2.319.544.482 1.712.762.159
b Tai san cé dinh v6 hinh 2.140.161.480 2.140.161.480 0
3 Cdc khodn dau te TC dai han 2.202.950.000 2.665.569.500 462.619.500
4 Chi phi XDCB do dang 0 0 0
5 Chi phi trd trude dai han 0 259.005.390 259.005.390
Il Tai san lvu dong va diu tw ngin

han 74.601.347.396 74.601.349.983 2.587
1 Tién: 5.244.996.692 5.244.999.279 2.587
+ Tién mdt ton quyp 701.016.413 701.019.000 2.587
+ Tién giri ngdn hang 4.541.442.607 4.541.442.607 0
Tién dang chuyén 2.537.672 2.537.672 0
2 Cac khoan phai thu 65.946.092.399 65.946.092.399 0
3 Vat tu Hang héa ton kho 1.161.556.338 1.161.556.338 0
4 Tai san luu dong khac 2.248.701.967 2.248.701.967 0
Il Gia tri lgi thé kinh doanh cia

doanh nghiép 0 0 0
IV Gia tri quyén sir dung dat 0 0 0
B Tai san khong cin dung 0 0 0
C Tai san cho thanh ly 0 0 0
| TSCP va dau tu dai han 0 0 0
I1 TSLP va diu tw ngin han 0 0 0
1 Cong ng phai thu cho xir ly 0 0 0
2 Hang hoéa ton kho kém, mit
pham chat 0 0 0

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN DAU
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D Tai san hinh thanh tir quy phic

lgii, khen thuéng 0 0 0
E Tai sdn cho ban giao 374.327.251 374.327.251 0
| TSCP va dau tw dai han 374,327,251 374.327.251 0
1 Tai san ¢ dinh 374,327,251 374,327,251 0
TONG GIA TRI TAI SAN CUA

DOANH NGHIEP (A+B+C+D) 79.993.568.450 82.427.958.086 2.434.389.636
Trong do: 0
TONG GIA TRI THUC TE

DOANH NGHIEP (Muc A) 79.619.241.199 82.053.630.835 2.434.389.636
F1 No thue té phai tra 51.108.048.172 51.108.048.172 0
F2 Nguon kinh phi sy nghiép 0 0 0
F3 Xir ly l¢i nhuén sau thué chua

phén phoi 0 (4.948.413.167) | (4.948.413.167)

TONG GIA TRI THUC TE PHAN
VON NHA NUGC TAI DOANH
NGHIEP (A-(E1+E2))

28.511.193.027

35.893.995.830

7.382.802.803

(Nguon: Ho so xdc dinh gid tri doanh nghiép Céng y TNHH MTV Xudt nhép khau Thiét bi
toan bo va ky thudt tai thoi diem 01/10/2014)

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU
CONG TY ME - TONG CONG TY MAY VA THIET BI CONG NGHIEP




