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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

DANH MUC TU VIET TAT

TNHH MTV . Trach nhiém hiru han M6t thanh vién
BCTC : Bao céo tai chinh

BHTN : Bao hiém Ty nguyén

BHXH : Bao hiém X3 hoi

BHYT : Baohiém Y té

BHLD : Baohd Lao dong

CBCNV :  Cén by cong nhan vién

CP . Cb phan

CPH : Co phan héa

HNX : S¢ giao dich chiing khoan Ha Noi
HTK : Hang ton kho

LNST - Loi nhuén sau thué

SKKD : San xuét kinh doanh

UBND . Uy ban Nhan dan

HDLD . Hop dong lao dong
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

CAC CAN CU PHAP LY CUA VIEC CO PHAN HOA
e  Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hoi nuéc CHXHCN Viét
Nam thong qua ngay 26 thang 11 ndm 2014 va cac van ban c6 lié€n quan.
e Nghi dinh s6 59/2011/NP-CP ngay 18/07/2011 cta Chinh phii vé chuyén
Doanh nghiép 100% v6n nha nudc thanh Cong ty c¢d phan;
e  Nghi dinh 189/2013/NB-CP ngay 20/11/2013 ctia Chinh phu stra d6i, bd sung
mét s diéu cua nghi dinh s6 59/2011/ND-CP;
e  Nghi dinh 116/2015/ND-CP ngay 11/11/2015 stra d6i bo sung mot sé diéu cua
Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phii vé chuyén Doanh
nghiép 100% von nha nudc thanh Cong ty cd phan;
e  (Cong vin s6 132/TTg-PDMDN ngay 01/02/2012 cta Thu tuéng Chinh phu vé
Phuong an sap xép, d6i moi doanh nghiép 100% vén nha nuée thudc Uy ban nhan
dan tinh Tuyén Quang;
e Nghi dinh sé 63/2015/ND-CP ngay 22/07/2015 ctia Chinh phil quy dinh chinh
sach ddi véi nguoi lao dong doi du khi sap xép lai Cong ty TNHH mot thanh vién
do Nha nudc lam chu so hiru;
e  Thong tu 44/2015/TT-BLDTBXH huéng dan thuc hién mot s6 diéu caa Nghi
dinh s6 63/2015/ND-CP ngay 22 thang 7 nim 2015 cua chinh pha quy dinh chinh
sach dbi voi nguoi lao dong doi du khi sip xép lai Cong ty trach nhiém hiru han
mot thanh vién do nha nudc lam chu so hiru;
e  Thong tu sd 196/2011/TT-BTC ngay 26/12/2011 B6 Tai Chinh hudng dan vé
viéc ban cb phan lan dau va quan 1y, sir dung tién thu tir cd phan hoa cta cac Doanh
nghiép 100% von nha nudc thuc hién chuyén doi thanh Cong ty ¢ phan;
e Thong tu 127/2014/TT-BTC ngay 20/10/2014 cua B Tai Chinh Huéng dan
xtr 1y tai chinh va xac dinh gia tri Doanh nghiép khi thuc hién chuyén Doanh
nghiép 100% von nha nuéc thanh Cong ty c¢b phan;
e  Quyét dinh s 1495/QD-UBND ngay 16/12/2015 cta UBND tinh Tuyén
Quang vé viéc phé duyét danh sach doanh nghiép nha nudc thuc hién c6 phan hoa;
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

e Quyét dinh sd 23/QD-UBND ngay 28/01/2015 cia UBND tinh Tuyén Quang
vé viéc thanh 1ap T6 gitp viéc c6 phan hoa Cong ty TNHH MTV Cép thoat nude
Tuyén Quang;

e Cin ctr Quyét dinh sd 221/QD-UBND ngay 07/03/2016 cia UBND tinh
Tuyén Quang vé viéc phé duyét gid trj Doanh nghiép dé thuc hién c6 phan héa
Cong ty TNHH MTV Cép thoat nuéc Tuyén Quang;

e  Thong bao s6 215/TB-BCP ngay 21/3/2016 ciia Ban chi dao d6i méi va Phat
trién doanh nghi¢p tinh Tuyén Quang vé viée phé duyét lya chon don vi tu van ¢b

phan héa Coéng ty TNHH mét thanh vién Cap thoat nuéc Tuyén Quang.
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

PHAN I: THU'C TRANG CUA CONG TY PEN THOI PIEM XAC PINH
GIA TRI DOANH NGHIEP NGAY 31/3/2015

I.  THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Thong tin co ban cia Doanh nghiép

1.1. Thong tin chung

Tén Cong ty

Tén Cong ty

bang tiéng anh

Tén viét tat

bia chi tru so

chinh
bién thoai
Fax

Von diéu 1€

S6 DPKKD

CONG TY TNHH MQT THANH VIEN CAP THOAT
NUOC TUYEN QUANG

TUYEN QUANG WATER SUPPLY AND SEWERAGE
ONE MEMBER LIMITED LIABILITY COMPANY

TUWASE CO.,LTD

S6 103, duong Ton Puc Thang, t6 17, Phuong Hung Thanh,
Thanh phb Tuyén Quang, Tinh Tuyén Quang, Viét Nam.

0273 822 586
0273 821 712
30.000.000.000 (Ba muoi ty dong)

5000126040 dang ky lan dau ngay 22/04/2010, diang ky thay
d6i lan tha 4 ngay 1/10/2013

1.2. Nganh nghé kinh doanh

Theo Gidy ching nhin ding ky kinh doanh S6 5000126040 do S¢ Ké hoach
va Pau tu tinh Tuyén Quang cip lan dau ngay 22/04/2010, dang ky thay d6i 1an thir
4 ngay 1/10/2013, nganh nghé kinh doanh hién tai ciia Cong ty TNHH MTV Cap

thoat nudc Tuyén Quang bao gom:

STT Tén nganh Ma nganh
1 Khai thac, xir Iy va cung cap nudc 3600
A ADREC Céng ty Cé phan Chirng khodn Chiu A Thdi Binh Dwong 6
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

(Chinh)
2 Thoat nudc va xur ly nudce thai 3700
3 Xay dung nha cac loai 4100

Lap dat hé théng dién

4 Chi tiét: Xay dung cong trinh dudng day va tram bién ap c6 cap 43210
dién 4p dén 35KV

Ban buédn vat liéu, thiét bi lép dat khac trong xay dung
5 ) ) ) 46639
Chi tiét: Ban buon vat tu, thiét bi cap, thoat nudc

Xay dung cong trinh k¥ thuat dan dung khac
6 ) 4290
Chi tiét: Xay dung cong trinh dap, tran

Xay dung cong trinh cong ich

Chi tiét: Xay dung cac cong trinh cip nudc, thoat nudc; cong 4220
trinh x 1y nudc sinh hoat, nudc thai dan dung, cong nghiép;

cong trinh kénh, muong

Ban 1¢ thiét bi ldp dit khac trong x4y dung trong cdc cira hang

8 chuyén doanh 47529

Chi tiét: Ban 1é vat tu, thiét bi cap, thoat nudc

Hoat dong kién triic va tu van k§ thuat co lién quan
Chi tiét: Ban 1é vat tu, thiét bi cap, thoat nudc

5 Thiét ké xay dung/nha &; thiét ké xay dung/cong trinh cong 110
cong;

- Giam sat thi cong xdy dung cong trinh: ha tang, dan dung;

- Khoan, tham do, di€u tra khdo sat, khai thac nudc ngam.

10 | V¢ sinh nha ctra va cac cong trinh khac 8129
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

Chi tiét: Dich vu vé sinh cong trinh d6 thi, cong cong
11 | Thu gom réc thai khong ddc hai 3811
12 Thu gom réac thai doc hai 3812
13 | Xu ly va ti€u huy rac thai khong doc hai 3821
14 | Tai ché phé liéu 3830
15 | Xt ly va tiéu huy rac thai doc hai 3822
Dich vu chdam s6c va duy tri canh quan
16 ) . 8130
Chi tiét: Dich vu trong, chdm soc cdy xanh trong d6 thi
Hoat dong dich vu phuc vu tang 1é
17 ) . 96320
Chi tiét: Hoat dong dich vu tang 1€
| Nganh,
Quan ly, bao tri duong bo do thi, hanh lang an toan duong b va 18 ch
nghé chua
cac cong trinh tuong tu khac theo duong bd; Quan 1y, van hanh khg' o
. . . ma voi
18 hé thong cap, thoat nudc, dén chiéu sang do thi; Quan ly, khai hofz”?th B
. . ¢ thon
thac chg; Tu van quan 1y du &n dau tu cac cong trinh xay dung | ~ & B
. A N . o o nanh kinh te
co ban (khong bao gom tu van phép luat va tu van tai chinh) .
Viet Nam
2. San pham dich vu chii yéu
- Khai thac, xtr 1y va cung cap nudc sach;
- Xay dung cac cong trinh cong ich, cong trinh k¥ thuat dan dung;
- Thu gom, xur ly rac thai khong ddc hai (rac thai sinh hoat);
- Dich vu chdam sé6c va duy tri cay xanh do6 thi;
- Quan ly, duy tri hé théng dién chiéu sang do6 thi;
- Quan ly, bao tri duong do thi.
3. Qua trinh thanh 1ap va phat trién
APEC Céng ty Cé phan Chirng khodn Chiu A Thdi Binh Dwong 8
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

Cong ty TNHH MTV Cép thoat nudc Tuyén Quang 1a Doanh nghiép 100%
vbn Nha nudc, tién than 1a Ban Kién Thiét nha may nudc Tuyén Quang theo Quyét
dinh s6 134/TC-CQ ngay 18/9/1971 cua Uy ban hanh chinh tinh Tuyén Quang
thudc Ty xay dung Tuyén Quang quan 1y; Tai quyét dinh sb 284/TCCB ngay 18
thang 5 nim 1978 cua UBND tinh Ha Tuyén vé viéc chuyén giao Ban kién thiét
nha may nudc thudc Ty xdy dung vé cho UBND thi xa Tuyén Quang quan 1y;

Pén ngay 18 thang 2 niam 1981 dugc chuyén thanh Nha may nudc thi xa
Tuyén Quang do UBND thi xa Tuyén Quang quan 1y;

Dén thang 3 nam 1985 tai quyét dinh sd 123/UB-QP Quyét dinh cia UBND
tinh Ha Tuyén vé viéc chuyén giao nha may nuédc thi xi Tuyén Quang thudc
UBND thi xa Tuyén Quang sang S¢ xay dung va cong trinh do thi Ha Tuyén quan
Iy c6 tén goi 1a Xi nghiép cap nudc Ha Tuyén;

Pén thang 5 nam 1986 tai quyét dinh sé 135/UB-QP cua UBND tinh Ha
Tuyén vé viéc d6i tén Xi nghiép cip nuéc Ha Tuyén thanh Cong ty cip thoat nudc

Ha Tuyén truc thudc S& xay dung va cong trinh d6 thi quan 1y;

Pén thang 2 nam 1993 tai quyét dinh s6 44/QD-CT quyét dinh cia Chu tich
UBND tinh Tuyén Quang vé viéc thanh lap doanh nghiép Nha nudc co tén goi
Cong ty Cap thoat nudc thudc S¢ xay dung Tuyén Quang quan 1y;

Dén thang 4 nam 2010 tai Quyét dinh sé 105/QD-UND ctua UBND tinh Tuyén
Quang vé viéc chuyén Cong ty cip thoat nuéc thanh Cong ty TNHH mot thanh
vién cip thoat nudc Tuyén Quang thudc UBND tinh quan Iy:

- Chuic nang va nhiém vu chil yéu ciia doanh nghiép: Khai thac, quan 1y van
hanh cung cap nuéc sach cho Thanh phd Tuyén Quang, trung tim thi trin céc
huyén va mot s6 hé théng cip nude sach nong thon cia tinh. Bén canh d6, Cong ty
con ky hop dé)ng thuc hién cong tac dich vu d6 thi tai dia ban thi trAn Na Hang,
huyén Na Hang va thi trdin Vinh Loc huyén Chiém Héa; thi cong lap dat cac cong
trinh cap thoat nudc.

- Muc tiéu kinh doanh: Chat lugng nudc may tiéu thu san xuét ra dam bao theo
tiéu chudn ctiia BO y té ban hanh vé chét luong nude dn udng va dap tmg duge nhu
cau sir dung nudc cia tit ca cac ddi twong dung nude trén dia ban thanh phd Tuyén

Quang, thi trin cac huyén trong tinh, cac xi c6 cong trinh nudc sach néng thon.
APEC Céng ty Cé phan Chirng khodn Chiu A Thdi Binh Dwong 9
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

- Nganh, nghé kinh doanh chinh: Khai thac, xir Iy van hanh va cung cip nudc

sach.
4. Cac thanh tich dat duwgc

Cong tac hoat dong doan thé cua Cong ty ludn dugce coi trong va tich cuc day
manh, ché d6 chinh sach cho nguoi lao dong dugc nang cao va ddm bao cong an
viéc 1am, thu nhap 6n dinh cho nguoi lao dong. Trong qua trinh hoat dong va phat

trién, Cong ty luén hoan thanh xuét sic nhiém vu dugc giao.
Hinh thirc da dugc khen thuong:

- Niam 2011- 2012: Pugc UBND tinh ting bang khen don vi xuat sic phong
trao thi dua khéi doanh nghiép 2 va bang khen c6 thanh tich xuét sic trong phong

trao thi dua y€u nudec.

- Niim 2013: UBND tinh Tuyén Quang tang don vi xuét sac dan dau phong trao
thi dua khéi doanh nghiép 2 nim 2013; Ban Chap hanh Pang b khdi Doanh
nghiép tinh Tuyén Quang ting gidy khen cho Pang bo Cong ty TNHH mot thanh
vién cip thoat nudc Tuyén Quang dat tiéu chuan “Trong sach vimg manh” tiéu biéu
nam 2013;

- Nim 2014: Cong ty di phdi hop véi cac to chirc nhu: Cong doan, Hoi cyu
chién binh, Poan thanh nién té chirc phat dong cac phong trao thi dua qua d6 da
thuc ddy tinh than hing say lao dong trong tip thé nguoi lao dong, da thuc hién

théng lgi nhiém vu san xuét kinh doanh cua doanh nghiép.
- Nim 2015: Pang bo cong ty dugc Pang bd khdi Doanh nghiép tinh ting gidy
khen da c6 thanh tich xuat sic trong hoc tap va lam theo tdm guong dao duc HO
Chi Minh.

Hoan thanh tdt céc nghia vu ddi véi Nha nude, thyc hién dﬁy du céac ché do,

chinh sach do6i vdi ngudi lao dong.
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

5. Co cau to chirc ciia Cong ty
5.1. T6 chirc by may quan ly
Cong ty dugc to chirc theo mo hinh Céng ty TNNH nha nudc mot thanh vién, bao
gom:
Ban giam doc: 03 ngudi  :  Chu tich kiém Giam déc, cac Pho Giam ddc
Phong chuyén moén, : Phong to chic — Hanh chinh: 8 nguoi
nghiép vy Phong K¢é hoach — K§ thuat 12 ngudi
Phong Ké toan — Tai vu 33 ngudi

Phong Kinh doanh 40 nguo1

Pon vi truc thudc : Xi nghiép xay lap: 16 nguoi
Xi nghiép cap nudc Thanh phd Tuyén Quang: 73 nguoi
Xi nghiép cap nudc Son Duong: 25 ngudi
Xi nghiép Cép nudc Ham Yén 18 ngudi
Xi nghiép Cép nudc va Méi truong Chiém Hoéa 41 ngudi

Xi nghiép cap nudc va méi truong Na Hang 52 ngudi

5.2. So do to chire
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Phwong dn Cé phin héa Cong ty TNHH MTV Cip thodt nwéc Tuyén Quang

Chau tich kiém - N Kiém soat vién
Giam doc
A 4
v v
Phé giam doc Phé giam doc
\ 4
Phong T6 chirc Phong Ké Phong Ké toan — Phong Kinh
- Hanh chinh hoach — K§y Tai vu doanh
thuat

i 1 T ¢

XN Xay lip XN CN XN CN Son XN CN XN CN & XN CN &
Thanh pho Duong Ham Yén MT Chiém MT Na
Tuyén Quang Hoa Hang

A A DEC Cong ty Cé phan Chirng khodn Chiu A Thdi Binh Dwong 12
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* Chirc nang va nhiém vu cia cac phong ban
e  Chi tich kiém Giam déc Cong ty

- La nguoi dai dién theo phap luat va thuc hi¢n nhi€m vy, quyén han ctia Cong
ty theo quy dinh phap luat va Diéu 1é Cong ty trong quan 1y diéu hanh moi hoat
dong san xuat kinh doanh hang ngay ciia Cong ty va chiu trach nhiém vé moi hoat

dong cua Cong ty trude Chu sd hiru, trude phap luat.

- Phu trach chung, chiu trach nhi¢m lanh dao va quan ly toan bd hoat dong cua
Cong ty. Truc tiép lanh dao Cong tac t6 chirc can b, tai chinh ké toan, quan 1y vat
tu, ké hoach SXKD nam, ké hoach dot xuit va dai han, phu trach cong tac quy
hoach phat trién vé co cau to chtrc san xuat dép tng voi yéu cau, nhiém vu SXKD

theo tung giai doan.

- Ky céac hop d@)ng kinh té vé& mua vt tu thiét bi phuc vu san xuét, ban cac loai

vat tu phé li¢u, ky cac hop dong xay dung trong va ngoai nganh.
e Kiém soat vién:
Kiém soat vién do Chu s& hitu bé nhi€m, thuc hién nhiém vu giam sat va danh

gia hoat dong kinh doanh ctia Cong ty, bao cédo két qua, chiu trach nhiém trudc
phap luat, Uy ban nhan dan tinh vé viéc thuc hién cac quyén va nhiém vu ctia minh.
e  Cic phé giam dbc

Phé Giam ddc c6 trach nhiém tham muu, gitip viée cho Giam ddc vé cac phan
viéc dugc phan cong. Diéu hanh mét hodc mot s linh vuc hoat dong cua Cong ty
theo su phin cong, Uy quyén ctia Chu tich kiém Giam déc Cong ty, chiu trach
nhiém trude Chu tich kiém Gidm ddc Cong ty va phap luat vé viéc thyc hién nhiém
vu duoc giao hodc iy quyén.
e  Phong T chirc — Hanh chinh
- La phong chuyén mon, nghiép vu truc thugc Cong ty, c6 chirc ndng tham muu
gitip viéc cho Chu tich kiém Giam dbc. To chirc lao dong, tién luong, hanh chinh,
bao vé trat tu an ninh trong ndi bo Cong ty, phan cAp quan Iy can bd ciia Cong ty.
- Xay dung va t6 chirc thuc hién quy dinh vé chuyén mén nghiép vu, cac
phuong an vé ché do, chinh sach, sép Xép lao dong, ddm bdo an toan vé mat xa hoi

va luat phap cho nguoi lao dong.



Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

- Xay dung ké hoach nhan lyc, cac dé 4n, chuong trinh dao tao nhan lyc va can

bo, téng két bao cdo quan tri nhan luc

- Chiju trach nhiém quan 1y tai san, céng cu, phuong tién va diéu van phuong
tién thudc linh vuc hanh chinh, quan 1y con diu, cong van, gidy to ciia Cong ty theo

quy trinh, quy pham quan 1y hanh chinh nha nudce.
e  Phong Ké hoach — K§ thuit

- La phong chuyén mon, nghi€p vu truc thugec Cong ty cod chirc nang tham muu
gitip viéc cho Chu tich kiém Giam déc trong linh vuc quan 1y va diéu hanh ké

hoach san xuat, kinh doanh ctia Cong ty.

- Giup Giam ddc Cong ty chi dao thuc hién cac giai phap vé khoa hoc va ky
thuat, cong nghé trong quan 1y san xuit kinh doanh; quan 1y, mua sim vat tu, thiét

bi, nguyén nhién vat liéu phuc vu san xuét kinh doanh ciia Cong ty.
e  Phong K¢ toan — Tai vu

- Labo phan tham muu: Giap Chu tich kiém Giam ddc Cong ty quan 1y vé cong
tac Tai chinh, ké toan theo quy dinh tai Piéu 18 TH chirc va hoat dong, Luat ké toén,

Luat ngan sach va cac quy dinh khac vé cong tac tai chinh, ké toan cua Nha nudc;

- T6 chuc cong tac ké toan, thu thap xur 1y thong tin, sd liéu ké toan theo ddi
tugng va ndi dung cong viéc ké toan theo quy dinh ciia chuan muc va ché do ké
toan; kiém tra gidm sat cac khoan thu, chi tai chinh, cac nghia vu thu, nop, thanh
toan nog, kiém tra viéc quan ly, st dung tai san va ngué)n hinh thanh tai san, phat

hién va ngdn ngtra cac hanh vi vi pham phap luat ve tai chinh, ké toan.

- Phan tich thong tin, s6 liéu ké toan dé phan anh tinh hinh tai chinh va két qua
hoat dong san xuat kinh doanh, tham muu dé xuét cac giai phap phuc vu yéu cau
quan tri va quyét dinh kinh té, tai chinh cua Cong ty. Cung cap thong tin, sb liéu ké
toan theo quy dinh ctia phap ludt. Giam sat tai chinh cua Cong ty, tham gia to chuc

thanh 1y, nhuong ban, cho thué thé chap tai san theo quy dinh cua phap luat;

- T6 chuic thyc hién ché d6 chung tir ké toan tuan thu cic nguyén tic lap va
phan anh cac nghiép vu kinh té tai chinh trén chimg tir ké toan; kiém tra, kiém soat

chtmg tir ké toan; ghi s6 va luu trit, bao quan chimg tir ké toan; xir Iy vi pham da
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dugc quy dinh trong Luat ké toan va quy dinh vé ching tir ké toan trong ché d6 ké
toan Doanh nghiép Viét Nam.

e  Phong Kinh doanh

- Quan ly theo doi tiéu thu san phém nudc sach, cong tac ghi d@)ng hd nudc, thu
tién nudc vé tai khoan, quy Cong ty, cong tac phat trién khach hang. Xay dung ké
hoach tiéu thu san phém nude sach, ké hoach doanh thu tién nude, ké hoach va
dinh huéng phat trién khach hang theo cac chuong trinh dai han, ngan han, timg
thang, quy, nam cho toan Cong ty;

- Téng hop va 1ap bao cdo két qua thuc hién cac chi tiéu ké hoach tiéu thy nudc
sach cua toan Cong ty theo dinh ky thang, quy, nam. Theo doi viéc thuc hién gia
ban nudce sach d6i voi cac don vi trong toan cong ty;
- Nghién ctru thi truong tiéu thu nudc sach, 1ap va trinh duyét phuong an mo
rong thi truong, chién luge quang ba san pham, quy trinh giao tiép va chim soc
khach hang.
e  Cac phong ban truc thugc
- Khai théc, thiét ké, thi cong, san xuat theo nhiém vu chuyén mén cua don vi.
- Lap ké hoach san xuét kinh doanh, ké hoach doanh thu, ké hoach phat trién
khach hang va céc loai ké hoach khac phuc vu qué trinh san xuat kinh doanh ctia
don vi dé trinh Cong ty duyét.
- C6 trach nhiém t6 chuc trién khai thuc hién hoan thanh céc chi tiéu ké hoach
Cong ty giao hang nam.
- Quan ly vat tu, tién von, tai san va cac ngudn luc khac cia Cong ty giao dé
duy tri va phat trién san xuat. Thuc hién nghiém chinh céc ché @6 chinh sach nha
nudc ban hanh, cac ndi quy, quy ché ciia Cong ty.
6. Tinh hinh sian xuét kinh doanh 3 nim trwéc c6 phin héa
6.1. Tinh hinh hoat dong kinh doanh

Nhin chung, tinh hinh san xuat kinh doanh cta Cong ty trong 03 niam trudc cb
phan hoa c¢6 quy mé ting trudng tot ca vé tong tai san va doanh thu. Tong tai san

nam 2014 ting gan 40% so v&i nam 2012 véi ty 1& ting binh quan & mic 20%.
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vao nam 2014.

Doanh thu cua Cong ty tang hon 10 ty so v&1 nam 2012 nhung cé sy sut giam nhe

Cung voi sy tang truéng cua doanh thu, lgi nhuan thyc hién cua Cong ty cod

budc tang truong déu, trong do, nam 2014 dat 1,3 ty dong, tang 71% so v6i nam
2013 . Hoat dong cung cip san pham nuéc sach 1a hoat dong dem lai loi nhuan chi

yéu cho Cong ty, tiép dén 12 hoat dong dich vu do thi va cac hoat dong khac.

Doanh thu vé ban hang va cung cap dich vu cing voi doanh thu tai chinh luén

dat muc ting trudng trong khi chi phi luén duge giit on dinh. Cong ty da thuc hién

trién khai nang cap, stra chira, xay mdi nhiéu hang muc cong trinh cap nudc sach

Bang 1:B4o ciao két qua hoat dong kinh doanh 2012-2014

Pon vi tinh: Pong

TT Chi tiéu PVT |  Nim 2012 Niim 2013 Niim 2014
1| Téng gi4 tri tai san | Déng | 109.391.337.762 | 113.324.024.592 | 150.114.079.854
2 | Vénchusohiu | Pdng | 32.601.001.413 | 40.035.774.794 | 80.113.393.601
3 | No ngan han Pong 15.247.196.508 | 15.152.572.535 | 11.922.448.168
4 | No dai han Péng | 61.543.139.841 | 58.135.677.263 | 58.078.238.085
5 | Tong sb lao dong | Ng 199 303 316
6 |Téngquyluong | Pdng | 15.105.658.825 | 22.970.486.894 | 25.406.485.211
7 z:;nn?igﬁhéng Pdng 6.3325.653 6.317.516 6.700.022
8 |Téngdoanhthu |Pdng | 40.345.240.949 | 52.668.062.609 | 50.720.638.972
9 | Téng chi phi Péng | 39.545.680.269 | 51.775.760.551 | 49.352.703.898
10 hngrll nhugn thye s 799.560.680 |  892.302.058 | 1.367.935.074
1 tij; mhugnsau e 659.637.562|  661.518.505|  848.781.081
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Ty suét loi nhuan

12 | sauthué/vonnha | % 2,49 1,65 1,06
nuoc
(Nguén: BCTC kiém todn nam 2012, 2013, 2014 Céng ty TNHH MTV Cdp thodt
nuoc Tuyén Quang)
6.2. Co ciu doanh thu va lgi nhuén cia Cong ty
Cong ty hoat dong chu yéu trong linh vyc san xuit va cung cdp san pham
nudc sach phuc vu sinh hoat va cac nhu cau khac trén dia ban toan tinh:
- Piaban cung cip nudc: Tp Tuyén Quang, Son Duong, Him Yén, Chiém Hoa,
Na Hang
-S4 luong khach hang dang ky hop déng sir dung nude: 38.965 ho
- Ty 18 thét thoat: 24%
Bang 2: Bang gia cung cip nwéc sach
Xi nghiép cip nuéc Xi
B _ | thanh ph6 Tuyén Quang | nghiép
SO X e e Do’n V! \ e e A A y A 7
Dién giai i va Xi nghi¢p cap nwéc | cap nwoc
TT tinh ] R R
cac huyén Son Duwong, huyén
Ham Yén, Chiém Héa | Na Hang
I Nudc tai khu do thi
1 | Nudc sinh hoat d/m? 6.040 5.800
Nudc co quan hanh chinh; Pon
2 | . . d/m? 8.100 8.100
vi su nghiép
3 | Nuéc don vi san xuat vat chat d/m’ 9.800 9.800
4 | Nudc don vi kinh doanh dich vu d/m? 13.000 13.000
Tai cac huyén Son Tai
IT Nuwdc khu vue nong thon Duwong, Ham Yén, Chiém | huyén
Hoéa, Lam Binh Yén Son
1 | Nudc sinh hoat d/m? 4.500 5.500
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vi sy nghi€p

Nudc co quan hanh chinh; Pon

d/m?

7.000

8.000

Nudc don vi san xuat vat chat

d/m?

8.000

9.600

Nudce don vi kinh doanh dich vu

d/m?

10.000

13.000

(Nguon: Quyét dinh so: 302/ OP - CT ngay 14/4/2014 ciia UBND
tinh Tuyén Quang)

Cong ty TNHH MTV Cép nuédc Tuyén Quang hang nim ghi nhan doanh thu

thuan binh quan trong 2 nam 2013 va 2014 dat hon 52 ty dong trong d6 ngudn thu

tor cung cap nudc sach va cac san pham li€n quan hién tai binh quan chiém xap xi

80% tong doanh thu. Nam 2014, Cong ty ghi nhan muc doanh thu tir cung cap dich

vu 1a hon 50 ty dong, giam nhe so v6i cing ky nim 2013. Doanh thu tir hoat dong

dich vu d6 thi dugc ghi nhan & murc xap xi 5 ty dong, chiém 10% tong doanh thu ca

nam.

Bang 3: Co ciu doanh thu ciia Cong ty 2012-2014

TT

CHI TIEU

NAM 2012

NAM 2013

NAM 2014

Doanh thu ban hang va

cung cap dich vu

40.077.015.586

52.324.722.426

50.204.535.401

Doanh thu san xuat nwoc

31.956.476.763

36.502.964.427

39.672.759.025

Doanh thu hoat dong xay
dung

7.38.306.4361

10.001.552.928

4.414.121.610

Doanh thu dich vu khac

112.143.716

252.909.747

115.468.303

Doanh thu hoat dong dich
vu do thi

627.088.671

5.567.295.324

5.994.265.011

Doanh thu nwoc sinh hoat

noi bo

7.921.452

Doanh thu hoat dong tai

74.204.800

135.531.392

29.959.900

A
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chinh
Ldi tién giti ngdn hang 74.204.800 135.531.392 29.959.900
3 | Thu nhap khac 194.020.563 207.808.791 486.143.671
Téng Doanh thu 40.345.240.949 | 52.668.062.609 | 50.720.638.972
(Nguon: BCTC kiém todn nam 2012, 2013, 2014 Céng ty TNHH MTV Cdp thodt
nuoc Tuyén Quang)
Loi nhuan gop tir ban hang va cung cip dich vu ting dan qua cic nam. Cu thé,
nam 2012, 1¢g1 nhuan gop tir ban hang va cung cép dich vu dat 5 ty déng; nam 2014,
loi nhuan gop tir ban hang va cung cap dich vu ting 1én khoang gan 6 ty dong, ting
16% so v&i ndm 2012.
Bing 4: Co ciu loi nhuén ciia Cong ty 2013 - 2015
Pon vi tinh: Pong
TT CHI TIEU NAM 2012 NAM 2013 NAM 2014
1 Lo1 nhuan gop vé ban
. . ST 5.044.922.460 | 5.868.257.481 5.893.791.890
hang va cung cap dich vu
Loi nhudn san xudt meée 3.989.368.730 | 4.022.465.067 | 4.770.354.526
Loi nhudn hoat dong xdy 926.723.471 903.181.938 414.611.780
dung
Loi nhudn dich vu khac 64.543.783 188.646.854 115.468.303
Loi nhudn hoat dong dich 64286476 | 753 963.622 585.435.829
vu do thi
Lq’%’ n{zuan nwoc sinh hoat - 7921.450
noi bo
2 | Loi nhugn thuan tir hoat 619.658.207
dong kinh doanh 946.733.949 930.500.612
3 Loi nhuén khac 179.902.473 (54.431.891) 437.434.462
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(Nguon: BCTC kiém todn nam 2012, 2013, 2014 Céng ty TNHH MTV Cap thodt

nuoc Tuyén Quang)

6.3. Co cau chi phi

Bang 5: Co cau chi phi ciia Cong ty

TT CHI TIEU NAM 2012 NAM 2013 NAM 2014
1 | Gi4 vén hang ban 35.032.003.126 | 46.456.464.945 | 44.310.743.511
2 | Chi phi tai chinh 305.924.101 221.019.985 54.236.558
3 | Chi phi ban hang - -
g | Chiphiquanly Doanh 4193544952 |  4.836.034.939|  4.939.014.620
nghiép

5 | Chi phi khac 14.118.090 262.240.682 48.709.209

Téng chi phi 39.545.680.269 | 51.775.760.551 | 49.352.703.898

A

(Nguon: BCTC kiém todn nam 2012, 2013, 2014 Céng ty TNHH MTV Cap thodt

nuwoc Tuyén Quang)

Chi phi 12 yéu t6 co ban cau thanh nén gia thanh san pham. Su phén bo chi phi ¢6
anh hudng rat 16n t6i hoat dong san xuat kinh doanh cia Cong ty. Chi phi vé nguyén
vat li€u cua Cong ty chu yéu la chi phi vé dién. hoa chit, nguyén nhién li¢u, vat tu

nganh nudc.

Gia von hang ban va chi phi quan 1y doanh nghiép 1a khoan chi phi chiém ty
trong 16n trong co cau chi phi cta cong ty. Cu thé, nam 2014, chi phi gia vén chiém
gan 90% va chi phi quan 1y doanh nghiép chiém xap xi 10% tong chi phi. Viéc
kiém soat t6t cac yéu t6t chi phi 14 nhan t6 quan trong tac dong truc tiép téi co cau
gid thanh, doanh thu, lgi nhuan thu dugc. Do vay, cong ty luén chu trong t&i viée
quan 1y tdt cac yéu t6 chi phi dau vao nham ting cuong loi nhuan va loi thé canh

tranh.
6.4. Thuc trang vé tinh hinh tai chinh céng no
Chi tiét d6i chiéu x4ac nhan cac khoan phai thu nhu sau:
Bang 6: Cac khodn phai thu cia Cong ty
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31/03/2015
TT Khoan muc S6 liéu theo s0 | GiatrithAm | Chénh
sach ké toan dinh léch
I | Phai thu ngéin han 9.443.698.688 | 9.443.697.691|  (997)
1 | Phai thu khach hang 7.764.425.178 | 7.764.424.181 |  (997)
2 | Tra trudc cho ngudi ban 1.217.300.000 |  1.217.300.000 -
3 | Phai thu noi bd - - -
4 | Cac khoan phai thu khéac 461.973.510 461.973.510 -
5 Du phong phai thu khé doi - - -
6 | Tai san thiéu cho xir Iy - - -
1 E:;" thu thuge ai sin ngin 1.029.913.778 | 1.029.913.778 ;
1 Thué GTGT con duge khu trir - - -
2 ;};‘;\?ga cac khoan phai thu 64.704.025 64.704.025 ;
3 Tai san ngan han khac 965.209.753 965.209.753 -
III | Cac khoan phai thu dai han - - -
IV | Phai thu thudc TS dai han khac 62.850.000 62.850.000 -
Téng cong 10.536.462.466 | 10.536.461.469 |  (997)

(Nguoén:Hoé so xdc dinh GTDN tai thoi diém ngay 31/03/2015 Céng ty TNHH MTV Cadp
thoat nuwoc Tuyén Quang)

Sau khi xéac dinh lai, s6 du cta cac khoan phai tra ctia Cong ty nhu sau:

Bang 7: Cac khodn phai tra cia Cong ty

31/03/2015
TT Khoan muc b lié A 2 tri tha
" S| S coenign
1 | Vay ngan han - - -
2 | Phai tra ngudi ban 1.120.172.446 |  1.120.172.446 -
3 | Ngusi mua tra tién 2.365.562.709 |  2.365.562.709 -
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trudc
Thue va cac khoan 724.453.076 724.453.076 _
4 | phai nop Nha nudc
Phat tra nguoi lao 1.992.907.477 | 1.992.907.477 ]
5 |dong
6 | Chi phi phai tra 3.652.000 3.652.000 ]
Phat tra phai nop 1.177.231.723 | 1.177.231.723 ]
7 | khac
Quy khen thutng 309.731.142 309.731.142 ]
8 | phuc loi
9 | Vay va no dai han 57.424.786.496 | 33.608.439.674 | (23.816.346.822)
Doanh thu chua thuc 27.052.000 27.052.000
10 | hién
TONG CONG 65.145.549.069 | 41.329.202.247 | (23.816.346.822)

(Nguon:Hoé so xdc dinh GTDN tai thoi diém ngay 31/03/2015 Céng ty TNHH MTV Cdp

6.5. Cac hop dong lén da va dang ky két

thoat nudc Tuyén Quang)

Bang 8: Hop dong 16n da va dang ky két

Ngay HD | Hiéu luwc HD

STT Péi tac Hop dong Gia tri
| Cung cap dich vu cho khach hang 8.174.449.650
1 | Van phong San pham | 01/06/2015 | 01/01/2015 — | 2.902.340.000
HDND & UBND | dich vu cong 31/12/2015
huyén Na Hang | cOng
2 |BQL cong tac|San  pham | 20/04/2015 | 01/01/2015 — |2.790.056.000
dich vu dé thi|dich vu cong 31/12/2015
trén dia  ban | cOng
huyén Chiém
Hoa
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3 |Bénh vign BDa|Nudc sach | 13/05/2013 | Khong xac 1.140.641.709
khoa Tuyén | sinh hoat dinh thoi han
Quang

4 | BO chi huy quan | Nudc sach 05/03/2015 | Khong xac 269.749.977
su tinh sinh hoat dinh thoi han

5 | Truong Pai hoc | Nudc sach 01/05/2013 | Khong xéc 243.720.746
Tan Trao sinh hoat dinh thoi han

6 | Truong dan tdc | Nudc sach 01/06/2013 | Khong xac 229.671.946
ndé1 tra  tinh | sinh hoat dinh tho1 han
Tuyén Quang

7 | UBND tinh | Nudc sach 06/05/2013 | Khong xéc 203.410.879
Tuyén Quang sinh hoat dinh tho1 han

8 | Nha khach Kim | Nudc sach 13/05/2013 | Khong xac 167.848.293
Binh sinh hoat dinh tho1 han

9 | Truong chinh tri | Nudc sach 04/05/2013 | Khong xac 116.728.934
tinh Tuyén | sinh hoat dinh thoi han
Quang

10 | Bénh yién y Nudc sach 13/05/2013 | Khong xac 110.281.166
dugc cO truyén | sinh hoat dinh tho1 han
Tuyén Quang

II | Mua nguyén nhién vt liéu phuc vu san xuat 6.672.581.606

1 |Téng cong ty | Bién cho san | 01/01/2012 | 01/01/2012- | 3.490.433.324
Di’én Ilwc mién | xuat 31/12/2017
Bac

2 | Tong cong ty | Dién cho san | 21/02/2014 | 21/02/2014 — | 554.057.567
bién lyc mién | xuat 21/02/2019
Bac

3 | Céng ty TNHH | Pong hd do 1.201.200.000
Thuong mai | nudc
Quang lam

4 |Cong ty TNHH |Ong va phu 1.426.890.715
Thuong mai | kién nhua
XNK Minh Hai

(Nguén: Céng ty TNHH MTV Cdp thodt nieée Tuyén Quang)
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6.6. Cong nghé hién dai dang ap dung, loi thé cong nghé
6.6.1. Trinh d¢ cong ngh¢
Cong ty dang ap dung Cong nghé xtr Iy nudc ngdm bang phuong phép loc ap

lwc kin ty rira va xtr Iy nuéc mat bang cong nghé bé lang Lamen. Nho viéc ap dung
cong nghé mdi, cac tam Lamen da gitp thu nho bé lang xudng nhiéu lan, binh loc
ap luc véi tdc do loc cao cling dugc dua vao st dung gitup thu nhé hé loc lai nhiéu
lan so v&i loc hé. Viée thu nhd, nang cip cac thiét bi xir Iy nude giup Cong ty
khong chi tiét kiém dat dai ma con giam chi phi xay lap, chi phi san va thuan loi

cho cong tac quan 1y van hanh
6.6.2. Chat lwong dich vu, sin pham

Pé dam bao chat luong cac dich vu ciia minh, Cong ty da ky hop dong véi
Trung tm y t& du phong tinh vé viéc dé kiém tra giam sat, xét nghiém mau nudc
tho va nudc thuong pham dé kiém soat dugc chat luong nude dau ra. Két qua kiém
tra cac chi sd ctia nude thuong pham déu dat theo quy chuan ciia B Y té ban hanh
vé chat luong nudc an udng. Viée ap dung tiéu chuan gitp chuan héa cac quy trinh
giai quyét cong viéc mot cach khoa hoc; timg bude cai tién phuong phap lam viéc,
tao diéu kién thuan loi cho can bd nhan vién giai quyét cong viéc thong sudt, kip
thoi, hiéu qua; don gian hoa quy trinh va rat ngin thoi gian giai quyét cong viéc
cua cong ty.

6.6.3. Hoat dong marketing

Cong ty TNHH MTV Cép thoat nudc Tuyén Quang xay dung uy tin dya trén
chét luong dich vu Cong ty cung cip va kinh nghiém trong nhiéu nim qua. Céng ty
chua str dung nhiéu cac cong cu nhu ding bao, quang cdo,... dé quang ba hinh anh

dén cong ching..
6.7. Nhirng nhan t6 anh huéng dén hoat dong kinh doanh ciia Cong ty
6.7.1. Ngudn nguyén vit liéu, cic yéu to6 diu vao phuc vu san xuit

Hién nay, Cong ty dang str dung on dinh céc nguyén vat li¢u, thiét bi san xuit
trong nudc phuc vu hoat dong, khai thac, xir Iy va cung cap nudc sach gdm: nudc
tho, dién nang, Clo xur Iy nudc, vat liéu loc (cat thach anh), phén xu 1y nudc, 6ng

nudc béng thép céc loai, déng hd do nudce lanh, 6ng nhua HDPE cac loai,...
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Sw on dinh ciia ngudn nguyén, nhién liéu

Nhin chung, do cac nguén nguyén vat liéu phuc vu hoat dong kinh doanh cua
Cong ty kha don gian va pho bién nén Cong ty TNHH MTV Cép thoat nuéc Tuyén
Quang c6 nhiéu thuan loi trong viéc lya chon don vi cung cap véi muc gia hop ly
va ngudn cung 6n dinh, gop phan nang cao hiéu qua kinh doanh ctia Cong ty
6.7.2. Anh hwéng ciia nguyén vit liéu dau vio téi doanh thu lgi nhuin

Gi4 nguyén vat liéu dau vao, cac chi phi vé lao dong, van hanh c6 anh huong
dang ké t6i doanh thu va loi nhuan ciia Cong ty. TV trong gia von hang ban trong
co cau chi phi 14 kha 16n chinh vi vay viéc bién dong gia ca nguyén vat liéu s& anh
hudng truc tiép dén doanh thu va lgi nhuén ciia Cong ty.
II.  TINH HINH, HIEN TRANG CONG TY
1. Thuin lgi — Kho khén
1.1. Thuén lgi

a. Chinh sach nha nwoc

Cong ty TNHH TMV Cép thoat nuéc Tuyén Quang ludn duoc su quan tim,
chi dao cua céac cip, cic nganh, tir d6 giup Cong ty c6 nhirng diéu kién thuan loi dé
phat trién va md rong san xuét.

b. Taisan con nguoi

B6 may quan 1y c6 trinh d§ va kinh nghiém lau nam, tao dyng viing chic
thuong hi¢u uy tin trong nganh.

Ban lanh dao Cong ty 1a mot tap thé doan két, théng nhat trong viéc hoach
dinh, théng nhét vé chu truong, chién luogc phat trién, veé phuong thirc hoat dong va
xtr 1y cac van dé cdt 16i cua don vi.

D01 ngli can bd cong nhan vién nang lyc, giau kinh nghiém, ludn tin tudng
vao sy lanh dao ciia Pang ty va Ban 1anh dao Cong ty.

1.2. Kho khan

Cong tac dinh hudng chién luoc, ké hoach, quan tri, cong tac xuc tién thuong

mai con han ché.
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Ty 1é that thoat nudc trung binh con cao, khoang 24%. Viéc xur 1y ty 18 that
thoat 1a van dé 16n, doi hoi chi phi 16n cho hé théng xur 1y, dudng dng can nang cp
cdi tao, nhan lyc va trinh d6 chuyén moén, cong nghé dé kiém tra, giam sat nguyén
nhan gay that thoat.

2. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong nganh
2.1. Vi thé Cong ty trong nganh

So sanh véi cac cong ty cip nude tai dia ban khac nhw Hai Phong (HPW), Thu
buc (TDW), WASECO (VSI), Chg Lon (CLW), Nha B¢ (NBW), Ninh Thuan
(NNT), Long Khanh (LKW) va PHUWACO (PJS), Cong ty TNHH MTV Cap
thoat nudc Tuyén Quang c6 quy md trung binh vé doanh thu va loi nhuan. Tuy vay
v6i ddc thu nganh nude hién dang it canh tranh do tinh déc quyén ty nhién va phan
bd ving. Diéu nay khong phai 13 nguy co qua 16n d6i véi Cap nude Tuyén Quang.
Tuy vy, néu cong ty khong hoat dong hiéu qua sau c6 phan hda, nguy co bi mua

lai va sat nhdp voi cac cong ty khac 1a hoan toan cé thé xay ra

800
700
600
500

400
300
200 I
100

TQW HPW TDW VSI CLW NBW NNT NTW LKW PJS

® Doanh thu thufn (ty) Loi nhuan trude thué (ty)

(Nguon: cafef-vn)

Dic thu cua cac cong ty nude hién nay 1a sy ddng quyén tu nhién va phan bd
vung theo tirng dia ban céc tinh thanh. Vi vdy, quy mod cua tirng cong ty s€ c6 xu
huéng ty 1é thuan véi quy mo vé dan sd va muc song tai cc tinh thainh ma cong ty
hoat dong. S6 lwong dan cu, cac khu cong nghiép cang déng, thi doanh thu va loi
nhuan cang 16n. Tinh Tuyén Quang c6 dién tich 5.867,3 km? gdm c6 1 Thanh phd

va 6 huyén voi 141 don vi cdp xa gdm 7 phuong, 5 thi trdn va 129 xa. Dan sd toan
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tinh khoang 746.700 ngudi. So sanh voi cac tinh thanh khac, cong ty cip nudc

Tuyén Quang c6 nhiéu di€m khiém ton hon.

STT Tinh thanh Dién tich Dan s6
1 Tuyén Quang 5.867,3 km? 746.700
2 Yén Bai 6.899,5 km? 750,200
3 Tp. Hai Phong 1.527,4 km? 2.103.500
4 Thanh Hoa 11.130,2 km? 3.412.600
5 Nghé An 16.493,7 km? 2.978.700
PIEM MANH PIEM YEU

Cong ty TNHH Mot thanh vién Cap
thoat nudc Tuyén Quang la cong ty
duy nhét hoat dong trén dia ban tinh
Tuyén Quang vé linh vuc cung cap

nudc sach.

Ban lanh dao cong ty c6 thdm nién
cong tac, cling nhu kinh nghi¢m trong
nganh cung véi doi ngli nhan vién

g161, c6 chuyén mon tay nghe cao.

Nganh kinh doanh nudc sach doi héi
6 sy dau tu 16n vé co so vat chat, dic
biét 1la cac hé théng loc nudc, cép
thoat, hé thong bé, hé thong duong
éng... cac hang muc nay déu co gia
thanh dau tu cao, ciing nhu yéu cau vé
dién tich 16n, nhan lyc nhiéu méi co
thé thyc hién xdy méi, nang cip hay
stra chita. Nguon kinh phi chu yéu
hién nay 1a vén vay tir cac t6 chirc tin

dung.

Ty 1¢ thit thoat hién nay van con &
mutrc cao. DAy 13 nguyén nhan gy that
thu 16n d6i v6i khong chi Cap thoat
nudc Tuyén Quang, ma con tat ca cac
cong ty nude khac. Khic phuc diém
yéu vé that thoat 1a mot trong nhiing

uu tién hang dau.

Ban lanh dao cting nhu nhiéu can bd

4 Y
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cong nhan vién con bi anh hudng bdi
co ché quan 1y Nha nuée, kém linh
hoat trong co ché thi truong, cham
thay d6i thich nghi.

CO HOI

Viéc chuyén dich tir théi quen sur
dung nudc giéng khoan va nudc mua
sang nudc may dang ngdy cang nhiéu,
nhat 1 khi doi sdng nguoi dan ngay
cang van minh hon, mirc sdng t6t hon,
trong khi d6 cac van d& vé& moi
truong, an toan vé sinh dang 1a diéu
nhirc nhdi. Du kién luong ho dang ky
st dung nudc may s€ tang manh trong
tho1 gian toi.

Gia nudc con nhiéu du dia dé tang.
Theo céc quy dinh hi¢n hanh, gia
nudc van s& ¢ thé tang & mirc hop 1y

s& gitp Cong ty ting thém nhiéu loi

THACH THUC

Yéu cau vé chat luong nudc s& ngay
cang khét khe hon, trong khi d6 hé
théng dang ngay cang cii va xudng
cép, can duoc stra chita hoic thay
moi.

Viéc ting gia ban nudc cé thé gip
phai sy phan dbi cia nguoi dan do
anh huong khong nho téi doi séng,
sinh hoat va san xuét.

Quy hoach do6 thi trén dia ban tinh du
kién con nhiéu diéu chinh trong tuong
lai, gdy kho khan cho viéc dinh hudng
xdy dyng dau tu co so ha ting cua

cong ty nudc.

nhuén, trong khi khong phai gia tang
chi phi thém.

2.2. Trién vong phat trién nganh

Téc do tang truong cua nganh nudc gan lién voi mie do gia tang dan sb va toc
do do thi hoa, cong nghiép hoéa. Tai Viét Nam, 1a mdt nude co6 dan s6 tré, va toc do
gia ting dan sb thudc loai cao trén thé gidi, cung voi qua trinh d6 thi hoa va cong
nghiép hoa dang tao co hoi rat 16n cho nganh kinh doanh nuéc sach. Ky vong vé
tbc do ting truong co thé dat ngudng binh quan 5% mdi nim. Toc dd nay co thé
cao hon tai cac do thi 1on.

Rui ro vé gia tai Viét Nam dbi véi cac cong ty nude sach 1a rat thap do chinh
sach vé gia cua Chinh phu c6 thé dam bao bu dép chi phi san xuit va duy tri mic
g1 nhuéan binh quan khodng 5% cho cac cong ty nudce. Thém vao do, gid nudce hién

4 Y 3y
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nay dugc nhan dinh la van & muc thép. Khi do, cac cong ty nudc s€ c¢d bién loi
nhuan duogc cai thién dang Ké.

Nganh nuéc cé tinh doc chiém thi truong theo phan bd ving, nén viéc canh
tranh trong nganh 1a twong d6i thap. Tuy nhién nguy co bi thau tom sat nhap s& xay
ra nhiéu trong tuong lai, khi ma cac cong ty nudc nhd, tiém ning, nhung thiéu
ngudn luc s& bi cac cong ty 1on hon mua lai dé gia tang thi phan va md rong mang
ludi.

Nén kinh té cang phat trién, thi nhu ciu vé nudc sach ciing ting theo. Ap luc
dan sd d6i v6i nganh nudce 1a rat 16n. Do vy, hién nay cac du an hd tro nguoi dan
kho khin tiép can ngudn nude sach s& mang lai nhiéu co hdi cho cong ty.

2.3. Panh gia vé dinh hwéng phat trién ciia Cong ty so véi dinh hwéng nganh

Tiém ning phét trién ctia nganh nude 1a khong thé phi nhan. Tuy nhién, dinh
huéng phét trién cho cong ty trong nganh khong phai 1a dé dang. Kha nang can dbi
thu — chi — dau tu c¢6 tinh quyét dinh then chét ddi voi su phat trién trong tuong lai.
Nhiém vy cap thiét hién nay la giam ty 1¢ that thoat bang viéc nang cap cai thién hé
théng dng dan.

Bén canh nhiém vu giam thét thoat, 1a viéc tim kiém céc nganh nghé lién quan
va c6 tiém ning ting trudng trong tuong lai nhu: san xuat nudc dong chai, nudc
khoang. Pay 1a dinh hudéng phu hop, dang xu huéng, déon dau duoc su phat trién
cua nganh nudc trong tuong lai cua cong ty.

3. Thue trang vé tai san c6 dinh
Bang 9: Gia tri tai san c6 dinh thoi diém 31/03/2015

Pon vi tinh: Pong

Chi tiéu Gia tri con lai
Gia tri s6 sach | Gia tri xac dinh lai | Chénh léch
TSCD dang sir dung 67.031.686.604 94.603.102.433 | 27.571.415.829
Tai sin ¢6 dinh hiru hinh | 67.031.686.604 94.603.102.433 | 27.571.415.829

Nha ctra vat kién truc

18.520.851.526

30.311.238.725

11.790.387.199

May moc thiét bi

11.691.215.661

13.371.497.742

1.680.282.081
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Nudc sach nong thon)

Phuong tién van tai 36.755.072.542 50.853.810.966 | 14.098.738.424
Tai san ¢ dinh khac 64.546.875 66.555.000 2.008.125
TSCP khéng cin dung 506.126.751 506.126.751 -
Nha cira vt kién trac 297.632.751 297.632.751 -
Méy moc thiét bi 208.494.000 208.494.000 -
Phuong tién van tai - - -
TSCP ché thanh Iy 58.731.680 58.731.680 -
May moc thiét b 58.731.680 58.731.680 -
TS hinh thanh tr Quy

TP Quy|  156.805.277 156.805.277 ;
Nha cira vat kién trac 156.805.277 156.805.277 -
Tai san cho xw ly (tai san

hinh thanh tir dw an| 49.726.476.096 49.726.476.096 -

Nha ctra vat kién truc

6.897.205.760

6.897.205.760

May moc thiét bi

5.944.427.036

5.944.427.036

Phuong tién van tai

36.884.843.300

36.884.843.300

(Nguoén:Hoé so xdc dinh GTDN tai thoi diém ngay 31/03/2015 — Céng ty TNHH

Nha ctra vat li¢u kién tric

MTV Cap thoat nueée Tuyén Quang)

Tai thoi diém ngay 31/03/2015, Cong ty da tién hanh kiém ké danh gia phan loai

Nha ctra vat kién trac theo loai can dung, tai san cho thanh ly, tai san cho xu ly.

Bang 10: Gia tri Nha cira vt liéu kién tric thoi diém 31/03/2015

Pon vi tinh: Pong

STT | Nha cira vt liéu

Gia tri con lai

A
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kién truc

Gia tri xac dinh

Gia tri s6 sach lai Chénh léch
ai

1 | San xuat nudc 12.669.186.640 23.566.284.646 | 10.897.098.006
2 | Xay dung co ban 1.134.208.653 1.312.034.378 177.825.725
3 | Bo phan quéan 1y 1.949.542.831 2.568.166.200 618.623.369
4 | Kiém dinh dong ho - - -
5 | Nudc sach nong - - -

thon
6 | Tai san do thi Na 2.676.197.446 2.762.715.600 86.518.154

Hang
7 | Tai san D6 thi 91.715.956 102.037.901 10.321.945

Chiém Hoéa

Tong 18.520.851.526 30.311.238.725 | 11.790.387.199

(Nguén:Hé so xdc dinh GTDN tai thoi diém ngay 31/03/2015 — Céng ty TNHH MTV
Cdp thodt nuée Tuyén Quang)

May méc thiét bi

May moc thiét bi cia Cong ty bao gdm: cac thiét bi xtr Iy nudc, hé théng loc

nudc, may bom nudc cac loai va cac may moéc thiét bi khac.

Phuong ti¢n van tai cua Cong ty bao gobm 6 t06 céac loai va cac tuyén ong dan

nudc sach.

Sau khi danh gia lai, gi4 tri cia may moc thiét bi nhu sau:

Bang 11: Gia tri may méc thiét bi thoi diém 31/03/2015

STT

Tén may méc thiét
bi

Gia tri con lai

Gia tri so sach

Gia tri xac dinh lai

Chénh léch

1

San xuat nudc

11.144.098.314

12.758.659.000

1.614.560.686
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2 | Xay dung co ban 503.933.873 557.269.409 53.335.536
3 | Bo phan quan ly - - -
4 | Kiém dinh dong ho 24.769.474 32.133.333 7.363.859
5 | Nude sach nong thon - - -
6 | Tai san do thi Na 18.414.000 23.436.000 5.022.000
Hang
7 | Tai san Do thi - - -
Chiém Hoa
Tong 11.691.215.661 13.371.497.742 | 1.680.282.081

(Nguon:Hé so xdc dinh GTDN tai thoi diém ngay 31/03/2015 — Cong ty TNHH

Phuong tién van tai

MTV Cap thodt nuée Tuyén Quang)

Bang 12: Gia tri phwong tién vén tai thoi diém 31/03/2015

Tén phwong tién

Gia tri con lai

STT RS ] Gia trixdc dinh
vén tii Gi tri sb sach N r’le'c Y1 Chénh 1gch
al
1 | San xuat nude 36.028.283.933 49.051.118.540 | 13.022.834.60
7
2 | Xay dung co ban 0 638.766.518 |  638.766.518
3 | Bo phan quan ly 643.172.538 853.593.181 | 210.420.643
4 | Kiém dinh dong - - 0
ho
5 | Nudc sach nong - - 0
thon
6 | Tai san do thi Na 68.303.571 114.332.727 46.029.156
Hang
7 | Tai san D6 thi 15.312.500 196.000.000 |  180.687.500
Chiém Hoa
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Téng 36.755.072.542 50.853.810.966 | 14.098.738.42
4

(Nguén:Hé so xdc dinh GTDN tai thoi diém ngay 31/03/2015 — Cong ty TNHH
MTV Cap thodt nuée Tuyén Quang)
4. Thuec trang vé dat dai dang sir dung
Hién tai Cong ty dang quan ly, sir dung 46 khu dat voi téng dién tich 1a
57.042,47m2 dé st dung vao muc dich san xuét kinh doanh trén dia ban toan tinh,
trong do:
+  Puoc nha nude cho thué dit tai 06 khu dat (khu 1, 2, 3, 4, 14, 27) véi dién tich
1a 14.355,70 m2 (cac khu dat 1, 2, 3, 4 da duoc cip Gidy ching nhan).
+  Buoc nha nude giao dat khong thu tién st dung dét tai 14 khu dat (khu 5, 6, 7,
8,9,10,11, 12,13, 15, 16, 17, 18, 19) véi dién tich 1a: 35.750,10 m2.
+ Pang quan ly, sir dung (chua dugc giao dét, cho thué dat) d6i vai 26 khu dat
(khu 20, 21, 22,23, 24, 25,26 ,28,29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41,
42,43, 44,45, 46) voi dign tich 12 6.936,67 m2.
5. Thuc trang vé lao dong
S6 luong lao dong 1am viéc tai Cong ty TNHH MTV Cép thoat nudc Tuyén
Quang, tinh dén thoi diém xéac dinh gia tri Doanh nghiép 1a: 321 nguoi. Co cau lao
dong nhu sau:

Bang 13: Tinh hinh lao dong theo hop dong

STT Phan loai theo trinh d9 Tong s6 nguoi | Ty 18 (%)
1 | bai hoc, trén dai hoc 93 28,9
2 | Caodang 39 11,6
3 | Trung cép 40 12,4
4 | CN k¥ thuat, LDPT, trinh d6 khac 149 49,5
Tong cong 321 100
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

STT | Phan loai theo hinh thirc hop ddng | Tong sé nguwoi | Ty 18 (%)
i Lao dong khong thudc dién ky HDLD 0l 031
(Nha nuéce bo nhiém) ’
5 L.::lO d.(f)ng léfr'n viéc theo HDLD khong 120 99,69
xac dinh thot han
Lao dong lam vi¢c theo HDLD xéc dinh
3 iy Ak A 0 0
thot han tir 1 dén 3 nam
4 Lao dong lam vi¢c theo mua vy, theo 0 0
cong viée nhat dinh dudi 12 thang.
5 Tam hoan HPLD thyuc hién nghia vu 0 0
quan sy
Téng cong 321 100
STT Phan loai theo gi¢i tinh T(R)ng 50 nguoi Ty 1€ (%)
1 | Nam 200 62,3
2 | N 121 37,7
Tong cong 321 100

(Nguén: Céng ty TNHH MTV Cdp thodt nuée Tuyén Quang)

badi ngli can bo lanh dao, quan Iy Cong ty cé tinh than trach nhiém, c6 kinh

nghiém, da trai qua hoat dong thuc tién cong tac tai cac don vi co s¢. Do vay, can

bd quan 1y c¢6 kha nang chi dao, t6 chirc cing voi cong nhan cong ty thuc hién tot

nhiém vu duoc giao. Tuy nhién, lyc lugng lao dong co trinh d6 dai hoc trong Cong

ty thap (chiém 28,9%). S6 lao dong 1a cong nhan k¥ thuat, lao dong phd thong
chiém ty trong 16n (49,5%).
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PHAN II: KET QUA XAC PINH GIA TRI DOANH NGHIEP VA NHUNG
VAN PE CAN TIEP TUC XU LY

1. Két qua xac dinh gia tri doanh nghiép

Can ctir Quyét dinh s 221/QD-UBND ngay 07/03/2016 ctia UBND tinh Tuyén
Quang vé viéc phé duyét gia tri Doanh nghiép dé thuc hién cd phan héa Cong ty
TNHH MTV Cép thoat nuéc Tuyén Quang, gia tri thuc té cia Cong ty TNHH
MTV Cép thoat nudc Tuyén Quang va gia tri thuc té phan vén Nha nudc tai Cong
ty TNHH MTV Cép thoat nudc Tuyén Quang vao thdi diém ngay 31/03/2015 nhu

Sau:

e Gia tri thuc té ctia Doanh nghiép
e  Gia tri thyc té phan von nha nudc sau khi danh gia lai: 80.121.414.232 dong
Bang 14: Tong tai san ciia Doanh nghiép tai thoi diém 31/03/2015

: 121.450.616.474 dong

Pon vi tinh: Pong

S0 liéu so sach

So liéu xac dinh

Chi tiéu Ké todn lai Chénh léch
1 2 3 4=3-2
Tai san dang dung 93.639.078.448 | 121.450.616.479 | 27.811.538.031
AHIHITHIV)
. [TSCP va dAu tur dai han 75.015.218.295 | 102.702.235.246 | 27.687.016.951

Tai san c6 dinh

67.031.686.604

94.603.102.433

27.571.415.829

TSCD hitu hinh

67.031.686.604

94.603.102.433

27.571.415.829

TSCD vo hinh

Céc khoan diu tu tai chinh dai
han

Chi phi XDCB d¢ dang

5.577.561.856

5.577.561.856

Phai thu dai han (gém ca KC,
KQ)

62.850.000

Chi phi tra trudc dai han

2.343.119.835

2.458.720.957

115.601.122
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

II.| TSLD va du tw ngin han 18.623.860.153 | 18.748.381.233 |  124.521.080
1. | Tién 1.631.165.181 |  1.631.165.436 255
Tién mdt ton quy 660.528.745 660.529.000 255
Tién giri ngdn hang 967.622.309 967.622.309 -
Tién dang chuyén 3.014.127 3.014.127
2. | Pau tu tai chinh ngan han - - -
3. | Céc khoan phai thu 9.443.698.688 |  9.443.697.691 (997)
4. | Vat tu hang hod tdn kho 6.519.082.506 |  6.519.082.506 -
5. | TSLD khac 1.029.913.778 |  1.154.435.600| 124.521.822
1L Gia tri lgi .Ehé kinh doanh cua| i ] ]
doanh nghi¢p
IV.| Gi4 tri quyén sir dung dat - - -
B. | Tai san khéong cin dung 2.187.083.473 |  2.187.083.473 -
L | TSCD va diu t dai han 506.126.751 506.126.751 i
1| Tai san ¢b dinh 506.126.751 506.126.751 ]
IL.| TSLD va diu tu ngn han 1.680.956.722]  1.680.956.722 i
Hang hoa ton kho i dong, kém 1.680.956.722]  1.680.956.722 ]
2. | chat lugng
C.| Tai san cho thanh ly 58.731.680 58.731.680
I. | TSCD va dau tw dai han 58.731.680 58.731.680
| Tai san ¢b dinh 58.731.680 58.731.680
I1.| TSLP va dau tw ngin han " ) -
Tai san hinh thanh tir quy 156.805.277 156.805.277 )
D. | phuc lgi, khen thuwong
e Tai sdn cho xir 1y (tai sén hinh | 49.726.476.096  49.726.476.096

than htir du an Nudc sach
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nong thon)

TONG GIA TRI TAI SAN
CUA DOANH

NGHIEP (A+B+C+D)

145.768.174.974

173.579.713.005

27.811.538.031

Trong do:

Tong gia tri thuc té doanh
nghiép
(Muc A)

93.639.078.448

121.450.616.479

27.811.538.031

65.145.549.069

41.329.202.247

(23.816.346.82

E1.| No thyc té phai tra 2)
E2.| Ngudn kinh phi sy nghiép - - -
TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI 28.493.529.379 | 80.121.414.232 | 51.627.884.853

DOANH NGHIEP [A-(E1+E2)]

(Nguén:Hoé so xdc dinh GTDN tai thoi diém ngay 31/03/2015 — Cong ty TNHH MTV
Cdp thodt nuée Tuyén Quang)

2. Nhirng véan dé cén tiép tuc xir 1y

Hién Cong ty da tién hanh dau tu xay dung va md rong hé thdng cap nudce tai

hai huyén Na Hang va huyén Chiém Hoa. Viéc dau tu nay khién tong tai san cia

Cong ty ting thém 18 ty dong. Tuy nhién Béo c4o tai chinh cta cong ty dugc lap

tai thoi diém 31/12/2015 chua kip phan anh phan tai san ting thém nay. Cong ty du

kién s& hach toan tang tai sdn vao nam tai chinh 2016 mot cach chinh xac, chi tiét

va day du.
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Phwong én Cé phin héa Cong ty TNHH MTV Cép thodt nwéc Tuyén Quang

PHAN III: PHUONG AN CO PHAN HOA CONG TY TNHH
MOT THANH VIEN CAP THOAT NUOC TUYEN QUANG

I.  MUC TIEU, HINH THUC CO PHAN HOA
1. Muc tiéu c6 phan hoa
- Chuyén d6i nhitng Doanh nghiép ma Nha nuéc khong can gitt 100% von sang
loai hinh Doanh nghiép c¢6 nhiéu cha sé hiru; huy dong vén cia cac nha dau tu
trong nudc va nudc ngoai dé nang cao ning luc tai chinh, d6i méi cong nghé. Tao
su thay d6i can ban vé phuong thirc quan 1y, timg budc dau tu doi méi cong nghé,
phat trién quy mo, nang cao ning luc tai chinh, ning luc san xuat kinh doanh nham
nang cao hiéu qua hoat dong khi chuyén sang mé hinh Cong ty cd phan.
- Thuc hi¢n cong khai minh bach theo nguyén tac thi truong; khic phuc tinh
trang c6 phan hoa khép kin trong nodi bd Doanh nghiép; gin véi phat trién tri trudng
von, thi trudong chimg khoan.
- Thu hat céc co dong chién lugc co nang luc vé tai chinh, ky thuat cao, cong
nghé méi, ning luc quan tri va diéu hanh; hudng t6i hop tac 1au dai, bén viing trén
co s& cung phat trién dé phat huy nang lyc tai chinh, khac phuc han ché, mo ra cac
co hdi dau tu, kinh doanh méi trong va ngoai nganh.
2. Hinh thic ¢b phz‘”ln héa: Ban mot phﬁn von nha nudc hién co tai doanh
nghiép
3. Von diéu 1¢

Vén diéu 1é cua Cong ty CO phan Cap thoat nudc Tuyén Quang du kién sau
khi c¢6 phan héa la: 80.000.000.000 dong (Bang chiz: Tam muwoi ty dong)

4. Co cau von diéu 1§, Phwong thirc ban ¢6 phan, Xac dinh gia khéi diém
4.1. Co ciu von diéu 1¢

Bang 15: Co ciu von co phén du kién

TT Péi twgng 50 l;"l‘l”;‘f co GiA tri TV 18 %
L | Nha nude 5200.000 | 52:000.000.000 | 65,00%
2 | Ban cho nguoi 1o dong 961.200 | 9.612.000.000 | 12,02%

Nauoi 20 dong theo 56 nam 318200 3.182.000.000 | 3,98%
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lam viéc khu vuc nha nudc

Ngudi lao dong cam ket lam 643.000 |  6.430.000.000 | 8,04%
viéc lau dai

3 Ban cho nha diu tw chién 0 0 0,00%
lwgre

4 |Ban dau gid cho Co déng 1.838.800 | 18.388.000.000 | 22,99%

bén ngoai

Téng 8.000.000 | 80.000.000.000 100%

(Nguon: Céng ty TNHH MTV Cép thodt nwée Tuyén Quang)
4.2. Phwong thirc ban co phan

4.2.1. Co6 phan ban déu gia cong khai ra cong ching

Tén ¢ phan : C6 phan Céng ty CO phan Cap thoat nudc Tuyén
Quang
Loai ¢ phan : C6 phan phd thong, tu do chuyén nhuong

S6 lugng cb6 phan ban dau : 1.838.800 co phan (twong tmg 22,99% vén diéu 1¢)
gia cong khai

Ménh gia : 10.000 dong/cd phan
Gi4 khoi diém ban dau gia  :  10.000 d6ng/co phan
Déi trgng chao ban : Cac t6 chure ca nhan trong va ngoai nude dap tng duoc

cac diéu kién quy dinh trong Quy ché ban dau gia co
phan lan dau ra cong ching ciia Cong ty TNHH MTV
Cap thoat nudc Tuyén Quang.

Phuong thic du gia . Ban du gia cong khai

T6 chirc thyc hién ban ddu : T6 chirc ban dau gia cong khai trén S¢ giao dich ching

gia c6 phan khoan Ha Noi, thong qua to chirc tu van tai chinh trung
gian 1a Cong ty ching khoan Chau A Thai Binh
Duong.
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Thoi gian va dia diém ding : Puoc quy dinh tai Quy ché ban dau gia c6 phan lan
ky dau ra cong chung cua Coéng ty TNHH MTV Cép thoat

nudc Tuyén Quang.

4.2.2. Co6 phan wu dii ban cho ngudi lao dong

- Tbng sb lao dong co tén trong danh sach thuong xuyén ctia Doanh nghiép tinh

dén thoi diém cong bd gia tri Doanh nghiép 1 321 nguoi.

- Tbng sb lao dong duge mua co phiéu vu dii theo ndm cong tac trong khu vuc
nha nude tinh dén thoi diém cong bd gia tri doanh nghiép 07/03/2016. Tong sb cd
phan mua wu dai ding ky mua: 318.200 ¢ phan twong Gmg v6i 3.182 nidm, chiém
3,98 % von diéu 18 tai cong ty co phan.

Loaqi ¢6 phdn: C6 phan pho thong

Gid bdn c6 phan wu dai:

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP, gia ban c6
phan wu d3i cho nguoi lao dong trong truong hop niy bang 60% gia ban thanh
cong thap nhit cta cudc dau gia cong khai ra cong chiing.

Thoi gian dir kién bdn: Sau khi xac dinh gia ban thanh cong thap nhét cia

cudc dau gia cong khai ra cong chung.
4.2.3. Ban c6 phan wu dii theo cam két 1am viéc lau dai cho ngudi lao dong
Phuwong phap chao ban:

- Ban cb phan wu dai cho CBCNV cam két tiép tuc 1am viéc 1au dai tai Cong ty

cO phan.

- Toan bd nguoi lao dong tiép tuc 1am viée tai cong ty ¢d phan duoc wu ddi mua
¢ phan cam két theo mirc 200 c6 phan/nim cam két, tdi thiéu cam két 3 nam va t6i
da 10 nam. Riéng nguodi lao dong la chuyén gia gioi, co trinh do chuyén mon
nghiép vu cao theo tiéu chi lya chon di théng qua dwge mua cd phan cam két muc
500 c6 phiéu/ nim cam két. Tiéu chi lao dong 1a chuyén gia gioi, c6 trinh do
chuyén mon nghiép vu cao dugc xac dinh 1a can bo gitt chirc vu quan 1y cua Cong
ty. Cu thé: Chu tich, giam ddc, phé gidm ddc, truong phéd cac phong ban, giam ddc
va phé giam dbc Xi nghiép.
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Quy mo chao ban
- Tong s6 cb phan duoc mua theo cam két lam viéc tinh dén thoi diém cong bd
gia trj doanh nghiép 07/03/2016 1a 643.000 c6 phan twong duong véi 8,04% vén
dieu €.
Loai c6 phan: C6 phan han ché chuyén nhugng trong thoi gian cam két
Gid bdn c6 phan wu ddi theo cam két: Gia ban thanh cong thap nhit cua cudc du
giad cong khai.
Thoi gian du kién ban: Sau khi x4c dinh gia ban thanh cong thap nhat cua cudc dau
gia cong khai ra cong chling.
4.3. Xac dinh gia khéi diém

Dua trén sy tham khao cac cong ty cip thoat nudc trén dia ban cac tinh khac
d3 dau gia thanh cong tai gia 10.000 dong/cd phan. Cong ty dé xuat gia ban khoi
diém duoc x4c dinh 14 10.000 dong/CP.
5. Chi phi c6 phin héa va ké hoach sir dung tién thu tir ban co phan
5.1. Chi phi c6 phén héa

Chi phi c¢6 phan hoa ctia Doanh nghiép du kién 1a: 500.000.000 dong (Bang
chiz: Nam tram triéu dong). Chi phi thuc té s& can ctr trén Hop dong, chimg tir va
hoa don thuc té phat sinh trong qua trinh Cong ty thuc hién co phan hoa.
5.2. K¢ hoach sir dung tién thu tir ban c6 phan

Viéc quan ly, st dung tién thu tir ¢d phﬁn hoa duoc thuc hién theo quy dinh tai

muc ITT Thong tu sé 196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh.

Bang 16: S6 tién du kién np vé Quy hd tro sip xép Doanh nghiép

TT Khoan muc Gia tri (d0ng)
1 [V6n nha nuwéc sau khi danh gia lai 80.121.414.232
2 |[Vén diéu 1é¢ Cong ty c6 phan (lam tron) 80.000.000.000
3 |[Hoan tra ngan sach sau khi lam tron vén Nha nwéc 121.414.232
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4 [V6n nha nuéc tiép tuc nam giir tai CTCP 52.000.000.000
5 |Tong sb tién thu tir ban co phan 26.727.200.000
- Tir ban ¢6 phan uu dii 60% cho CBCNV 1.909.200.000

- Tu ban cho nguodi lao dong cam két 1am viéc 1au dai tai 6.430.000.000

Cong ty

- T ban dau gia cong khai 18.388.000.000
6 |Chi phi c6 phin ho4 don vi thuc hi¢n 500.000.000
7 |Chi phi tro cap lao dong doi du 303.307.045

8 [Tong sb tién hoan vén ngan sach (8)=(5) + (3) - (6) - (7) 26.045.307.187

(Nguon: Céng ty TNHH MTV Cap thodt nwée Tuyén Quang)
II. PHUONG AN TO CHUC BQO MAY VA NGANH NGHE KINH DOANH

1. Théng tin Doanh nghiép sau c6 phin héa

Tén Cong ty : CONG TY CO PHAN CAP THOAT NUOC TUYEN
QUANG

Tén giao dich bang : TUYEN QUANG WATER SUPPLY AND SEWERAGE

tiéng anh JOINT STOCK COMPANY

Tén viét tat : TUWASE.,JSC

Dia chi tru sd chinh  : S6 103, dudong Ton Dt Thang, to 17, phudng Hung Thanh,
thi xa Tuyén Quang, tinh Tuyén Quang

Dién thoai ;0273 822 586
Fax : 0273 821 712
Vén diéu 1¢ : 80.000.000.000 dong (Tam muoi ty dong chin)

2. Nganh nghé kinh doanh dw kién sau ¢6 phin hoa
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STT Tén nganh Ma nganh
1 Khai thac, xir Iy va cung cap nudc (22270}1 )
2 Thoat nude va xur Iy nudce thai 3700
3 Xay dung nha cac loai 4100
Lap dat hé théng dién
4 Chi tiét: Xay dung cong trinh duong diy va tram bién ap c6 43210
cap dién ap dén 35KV
S Ban budn vat liéu, thiét bi lap dit khac trong xay dung 46630
Chi tiét: Ban budn vat tu, thiét bi cép, thoat nudc
‘ Xay dung cong trinh k¥ thuat dan dung khac 4290
Chi tiét: Xay dung cong trinh dap, tran
Xay dung cong trinh cong ich
7 Chi tiét: Xay dung cac cong trinh cip nudc, thoat nudc; cong 4220
trinh xr ly nudc sinh hoat, nudc thai dan dung, cong nghiép;
cong trinh kénh, muong
Ban 1¢ thiét bi lap dat khac trong xay dung trong céc cira hang
8 chuyén doanh 47529
Chi tiét: Ban 1é vat tu, thiét bi cap, thoat nudc
Hoat dong kién trac va tu van k¥ thuét ¢ lién quan
Chi tiét: Ban 1é vat tu, thiét bi cip, thoat nudc
9 Thiét ké xay dung/nha &; thiét ké x4y dung/cong trinh cong 7110
cong;
- Giam sat thi cong xy dung cong trinh: ha ting, dan dung;
- Khoan, tham do, diéu tra khao sat, khai thac nudc ngﬁm.
V¢ sinh nha ctra va cac cong trinh khac
10 o . _ 8129
Chi tiét: Dich vu v€ sinh cong trinh do thi, cong cong
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11 | Thu gom rac thai khong doc hai 3811

12 Thu gom réac thai doc hai 3812

13 | Xu ly va ti€u huy rac thai khong doc hai 3821

14 | Tai ché phé liéu 3830

15 | Xu ly va tiéu huy rac thai doc hai 3822
Dich vu cham séc va duy tri canh quan

16 Ca ‘ _ 8130
Chi tiét: Dich vu trong, chdam s6c¢ cay xanh trong do thi
Hoat dong dich vu phuc vu tang 1&

17 o , o 96320
Chi tiet: Hoat dong dich vu tang I¢
Quan 1y, bao tri dudng bd d6 thi, hanh lang an toan dudng bd | Nganh, nghé
va cac cong trinh tuong tu khac theo duong bo; Quan ly, van | chua khop
hanh hé théng cép, thoat nude, dén chiéu sang do thi; Quan ly, | ma voi Hé

18 s % . (A . A . A £ .
khai thac chg; Tu van quan ly du an dau tu cac cong trinh xay | thong nganh
dung co ban (khong bao gdm tu van phap ludt va tu van tai | kinh té Viét
chinh) Nam

3. Co ciu td chirc quén ly va diéu hanh Cong ty
3.1. T6 chitc can b Quan ly

A

Hoi dong quan tri : 05 nguoi; trong d6: 1 Chu tich va 4 thanh vién

Ban Kiém soét : 03 nguoi

Giam ddc: 01 ngudi

Phé giam déc : 02 nguoi

Ké toan truong : 01 nguoi

Phong chuyén mon, nghiép vu : Phong t6 chirc — Hanh chinh
Phong Ké hoach — K§ thuat
Phong Ké toan — Tai vu

Phong Kinh doanh
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- DBon vi truc thudc : Xi nghiép xay lip
Xi nghiép cdp nuwéc Thanh phd Tuyén
Quang
Xi nghiép cap nudc Son Duong
Xi nghiép Cap nuéc Ham Yén
Xi nghiép Cip nudc va Moi truong Chiém
Hoa

Xi nghiép cip nudc va moi truong Na Hang

3.2. So dd t6 chire
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Pai hji dong cb dong

A4

A 4

H¢i dong quan tri

Ban kiém soat

Giam doc

v

Phé giam doc

v

Phé giam dbc

Phéng T chire Phong Ké Phong Ké toin — Phéng Kinh
- Hanh chinh hoach — K§ Tai vu doanh
thuat
v
XN Xay Iip XN CN XN CN Son XN CN XN CN & XN CN &
Thanh pho Duwong Ham Yén MT Chiém MT Na
Tuyén Quang Hoéa Hang
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Chirc nang va nhiém vu ctia by may quan ly va cac phong ban
e  Dai hoi dong co dong:

Pai hoi dong c6 dong gom tat ca co dong co6 quyén biu quyét, 1a co quan
quyét dinh cao nhat ctia Cong ty c6 phan. Pai hoi dong cd dong co cac quyén quyét
dinh nhiing van dé thude quyén han va nghia vu dugc Ludt phap va Diéu 1& Cong ty

quy dinh.

Sau c6 phan hoa, nha nudc nim giit 65% von diéu 1& tai Cong ty c6 phan, do
d6 UBND tinh Tuyén Quang sé& c6 vian ban vé viéc cir nguoi dai dién phan von Nha
nuéc tai Cong ty, va vin ban dé ctr ngudi tham gia vao danh sach bau cir Hoi dong
quan tri.

e  Hoi ddng quan tri:

Hoi dong quan tri 1a co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong
ty dé quyét dinh, thyc hién cac quyén va nghia vu ctia Cong ty khong thudc tham
quyén cua Dai hoi dong co dong.

e  Ban kiém soat:

Ban kiém soat dugc Pai hoi dong co6 dong bau ra dé thay mit c6 dong giam
sat HDQT, Téng giam déc trong viéc quan 1y va diéu hanh Cong ty; chiu trach
nhiém trudc Pai hoi déng cd dong trong thuc hién cac nhiém vu duogc giao.

e  Giam dbc

Giam ddc: Phu trach chung, chiu trach nhiém lanh dao va quan 1y toan bd hoat
dong cua Cong ty. Truc tiép 1anh dao Cong tac to chic can bo, tai chinh ké toan,
quan ly vat tu, ké hoach san xuit, ké hoach SXKD niam, ké hoach dot xuét va dai
han, phu trach céng tic quy hoach phat trién vé co cau t6 chirc san xuit dap ung
Vo1 yéu cau, nhiém vu SXKD theo tung giai doan.

e  Phé gidm doc

Ph6 Giam ddc ¢6 trach nhiém tham muu, giap viéc cho Giam ddc vé cac ph?ln

viéc dugc phan cong. Diéu hanh mét hodc mot s linh vuc hoat dong ctua Cong ty

theo sy phan cong, ty quyén ctia Chu tich Hoi dong quan tri, Giam déc Cong ty va
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chiu trach nhiém trudc Hoi dong quan tri, Giam ddc Cong ty va phap luat vé viéc
thuc hién nhi€ém vy duogc giao hodc uy quyén.
e Cac phong ban va don vi truc thugc khac
Thuc hién chirc nang cua tung phong ban theo dung nhu nhiém vy phan cong
trude khi ¢6 phan hoa.
III. PHUONG AN SU DUNG LAO PONG
1. Phuong an sip xép lao dong
< Tong sb lao dong co tén trong Cong ty tai thoi diém sap xép lai: 321 nguoi,
trong do6 nit: 121 nguoi.
Chia ra:
- Lao dong khong thudc dién ky hop dong lao dong: 01 nguoi.
- Lao dong lam viéc theo hgp dong lao dong khong xéac dinh thoi han: 320 nguoi.
< Tong sd lao dong tiép tuc duoc st dung tai Cong ty co phan: 317 ngudi, trong
do ntr: 119 nguoi.
< S lao dong dbi du khi c6 phan hoa theo ND 63/2015/ND-CP: 04 ngudi, trong
do nit: 02 nguoi.
Chia ra:
- S6 lao ddng nghi huu trudce tudi: 04 ngudi.
- S lao dong doi du tuyén dung trude 21/4/1998: 0 ngudi.
- S6 lao dong doi du tuyén dung sau 21/4/1998: 0 nguoi.
% Du toan kinh ph1: va pguﬁn kinh phi thwe hién chi tra cho nguoi lao dong
doi du nghi viéc khi c6 phan:
Téng kinh phi (du toan dén hét ngay 30/06/2016) 1a: 303.307.045 dong.
Trong do:
* Chi tra cho 04 lao dong doi du nghi huu trude tudi:
- Tong kinh phi: 303.307.045 dong.

- Nguén kinh phi: T tién thu ban c6 phan lan dau; Quy hd trg sap xép doanh
nghiép.

<  Chi tiét:

Du toan kinh phi chi trd nguoi lao dong theo phuong an nay duoc liét ké tai:
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Danh sach lao dong thuong xuyén ctia Cong ty : “MAu sd 017
Danh sach lao dong tiép tuc duoc sir dung sau sap xép : “Mau s6 027
Danh sach lao dong nghi viéc va chim dat hop dong lao dong : “Mau s6 03”7
Danh sach lao dong tuyén dung trude ngay 21/04/1998 doi du : “Mau sd 04”
Danh sach lao dong nghi huu trudc tudi va du toan kinh phi : “Mau sb 06”

Du toan kinh phi chi tra nguoi lao dong dugc 1ap tai thoi diém 30/06/2016.

Chi phi quyét toan thuc té s& do S¢ Lao dong thuong binh xa hoi tinh Tuyén Quang
tham dinh tai thoi diém phuong an lao dong duoc phé duyét va trinh Bo tai chinh,
B lao dong Thuong binh va Xa hoi.
2. Co céu lao dong tiép tuc chuyén sang Cong ty ¢6 phin

Can cr vao Quyét dinh phuong an str dung lao dong va nhu cau san xuat kinh
doanh sau c6 phan héa. Cong ty sau c6 phan hoa s& co nhiéu thudn lgi trong viéc
tiép can gﬁn hon voi nén kinh té thi truong, vi vay dé mo rong hoat dong SXKD,
tan dung thoi co trong nén kinh té mé ctra.

Cong ty s& c6 ké hoach co cdu lai cac vi tri chuyén mén, giam lao dong gian
tiép, mot ngudi kiém nhiéu viéc, giam chi phi nhan cong, ting nang suat lao dong.
Cong ty du kién co ciu lao dong tai Cong ty c6 phan nhu sau:

Bang 17: Co ciu lao dong du kién sau co phan héa

STT Tiéu chi S6 nguoi | Ty trong
I Theo trinh d¢ lao dong 317 100
1 DPai hoc va trén dai hoc 91 28,7
2 Cao dang, trung cip 79 24,9
3 Pao tao qua cac truong CNKT, day nghé 120 37,8
4 Chua qua dao tao 27 8,6
I Theo hop dong lao dong 317 100
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STT Tiéu chi S6 nguwoi | Ty trong
1 Vién chuc quan ly 0 0
2 Lao dong khong xac dinh thoi han 317 100
3 Hop dong xac dinh thoi han 1-3 ndm 0 0
111 Phéan theo gidi tinh 317 100
1 Nam 198 62,46
2 Nir 119 37,53

(Nguon: Céng ty TNHH MTV Cap thodt nuwée Tuyén Quang)
3. Chinh sich lao dong sau c6 phin héa

Can ctr vao nhu cau st dung lao dong cling nhu muc tiéu, chién luoc phat trién
kinh doanh dich vy, san xuét ciia Cong ty sau ¢ phan hoa, Cong ty TNHH MTV
Cap thoat nudc Tuyén Quang — Tuyén Quang du kién bb tri lao dong tai Cong ty cd
phan véi tong s lao dong sau khi c6 phan hoa 317 ngudi.

X/

< Ké hoach dao tao lai:

- Thuodng xuyén cap nhat thong tin vé cac Nghi dinh, Thong tu cua cic co quan
quan 1y nha nuwdc nham ap dung mot cach hiéu qua cac chinh sach trong cong tac
quan ly Doanh nghiép.

- Nang cao trinh do quan 1y cia Ban 1anh dao Cong ty thong qua cac 16p dao tao
quan 1y. Pao tao chuyén sau kién thirc chuyén nganh cho phu trach cac Phong ban
va Truong pho céc don vi trong Cong ty.

- Ting cudng dao tao nhim ning cao chét lvgng dich vu cho toan thé CBCNV
Cong ty. Thai d0 phuc vu, nang luc hoat dong cua nhan vién la nhan td quan trong

d6i voi loai hinh kinh doanh ctia Cong ty.

IV.  PHUONG AN SU DUNG PAT SAU CO PHAN HOA
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Can ctr phuong an sir dung dét sau co phan hoa cua Cong ty TNHH MTV cap
thoat nudc Tuyén Quang tai Van ban s6 354/PA-CTN ngay 14/9/2015;

Can ctt TO trinh sb 78/TTr-TNMT cia S6 tai nguyén va méi trudng tinh
Tuyén Quang vé viéc phé duyét phuong an sir dung dat khi c6 phan héa ciia Cong
ty TNHH MTV cép thoat nuéc Tuyén Quang;

Tiép tuc quan 1y, sir dung 46 khu dat theo hién trang Cong ty dang quan 1y sir
dung dit voi tong dién tich 57.042,47 m2, cu thé:

- Muc dich sir dung dat: Dat san xuét kinh doanh phi néng nghiép.

- Hinh thire str dung dat: Thué dat, trong do:

+ St dung dat theo thoi han d3 duogc thué dat ddi voi 06 khu dat (khu 1, 2, 3, 4,
14, 27), dién tich 1a 14.355,70 m2.

+  Chuyén tir hinh thirc Nha nudc giao dit khong thu tién sang thué dat dbi voi
14 khu dét (khu 5, 6, 7, 8,9, 10, 11, 12, 13, 15, 16, 17, 18, 19), dién tich 35.750,10
m2.

+  Lap hd so xin thué dat dbi véi dién tich 6.936,67 xn2 tai 26 khu dat (khu 20,
21, 22,23, 24, 25,26 ,28, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43,
44, 45, 46) theo hién trang cong ty dang quan ly, st dung.
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Bang 18: Phwrong 4n sir dung dit sau c6 phan héa

Hién trang quan ly, sir dung dat

Phwong an st
dung dat sau

TT | Dia diém sir dung dit R n - . khi ¢6 phén Ghi chi
Hb so phap IV T‘":g ﬁlen Thoi han Hlflhlt,h‘rc, Muc digh st dung truoéc héa
phap ly 1 sit dung quan y, S c0 phan hoéa
(m2) dung dit
TONG CONG 57.042,47
2 \ Thoi han | Nha nude Try s6 van phong lam
T6 17, phuémg Hung| Nha nude cong nhén quyen sir dyng thué dét dén| cho thué dit | viéc ctia Cong ty TNHH [Thué dét tra
1 [Thanh, TP  Tuyén dat; UBND tinh cip Gidy chimg 7.405,00 . AU I , , Ao <
Quang, tinh TQ nhan so AE 836017, ngay 08/8/2006 ngay tra tién hang | MTV Cap thoat nudc tién hang nam
’ : 15/10/2043 | nam Tuyén Quang
i ) Nha nuéc cong nhan quyén st dung Thoi han | Nha nuoe E;iin\);gnly Eggc 155;21}1 )
Tai to 17, thi tran Na| dat; UBND tinh cap Giay chung thué dat dén| cho thué dat ~ B g Thué dat tra
2 R n X : 1.907,90 X » A1 viéc ctia Cong ty TNHH |., ", <
Hang, huyén Na Hang | nhan s6 BM 728920, ngay ngay tra tién hang MTV Cip thodt nuée tién hang nam
20/8/2013 08/10/2042 | nam y —ap
Tuyén Quang
2 .z Thoi han | Nha nudc Vian phong lam viéc cua
T6 A2, thi trin Vinh) Nha nuSe cong nhin quyén sir dung thué d4t dén| cho thué ddt | Congty TNHHMTV  [Thué dat tra
3 [Loe, huyén  Chiém| dat; UBND tinh cap Gidy chimg 416,00 ngay tra tién hang | cAp thoat nu6c Tuyén  tién hang ndm
Hoa, tinh TQ. nhan s6 BT 163471, ngay 12/9/2014 15/10/2043 | niim Quang
Té Vinh Phuc, thi trdn| .« . . . s Thoi han | Nha nude Tram xtr 1y nude sinh
- A ~ | Nha nudc cong nhan quyén st dung A ke 2 X 4k hoat, Tram bom nudc T
Vinh  Loc, huyén| ,: , PP , thué dat dén| cho thué dat . NN Thué dat tra
4 .A . .| dat; UBND tinh cap Giay chung 3.104,80 . s A1 sinh hoat va xdy dung A1 <
Chiém  Hoéa, tinh| ;7 " \ ngay tra tién hang L iR 1,2 72 tién hang ndm
Tuyén Quan nhan s6 BT 163286, ngay 15/2/2014 28/12/2043 | ndm cac b? xur ly nudc thai
y & thi tran Vinh Loc
5 [X& An Tuong, thanh|Dét c6 nguon goc dugc UBND tinh  (19.866,50 |  Laudai |Nha  nudc | Xay dung Giéng khoan |~ <~ | Dién tich chinh
pho Tuyén Quang giao dat tai Quyét dinh s6 255/Qb- giao dit | N4, N5, N6, N7 V& hinh thirc siao | Xa¢ dwoc xac dinh
UBND ngay 09/3/2004 khong  thu | duong giao thong (Khu {dit sang cho cg tgfn kl}&lulgb éla?[
;ién sir dung | dats6 5) thué dat theo quy dinh
at i
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6 [Xa Trung Mon, huyén | Pat c6 nguon g(”)g duoc UBND tinh 835,00 Laudai | Nha nu’é@ Dqéng quan ly giéng va Chuvén -~ Dién tich chinh
Yén Son giao dat tai Quyet dinh s6 255/Qb- giao dat | gieng khoan khai thic |i 1 thie eiao | Xa¢ duoc xac dinh
UBND ngay 09/3/2004 khong  thu | nudc tai xd Trung Mén, (ft sang cho | €% th¢ khi lap ho
A A oA " A 2R so xin thué dal
tien st dung | huyén Yén, Son (Gieng [thué dat theo quy dinh
dat N9 .

7 phudng Hung Thanh, Dét cc’)’ngqén géc d.u:orc UBND tinh 4.047,80 Lau dai Nhé nuée | Xay dung hé', thong Chuvén tir Djénd tich cginlﬁ
thanh  phé  Tuyén| giao dat tai quyét dinh s6 38/QD- giao dat | duong quan 1y giéng hinh thic eiao gﬁcthgolgh?icﬁn lﬂ ;
Quang UBND ngay 25/6/2004 k.l‘lc”)ng thu dat sang cho so xin thud dat

tién sir dung thué dat theo quy dinh
,i”\. )

8 [Phudng Hung Thanh, | Pat c6 ngudn goc dugec UBND tinh | 1.167,80 Laudai |Nha nu6c | Duong quéan 1y giéng va . i
thanh  pho  Tuyén| giao dat tai quyét dinh s6 38/QD- giao dat | giéng khoan khai thac Qhuvén tur E;gnduélccgéccgig}};
Quang UBND ngay 25/6/2004 khong  thu | nu6c  (Gieng  NIO, hinh 4 Thire | =" 48 khi 1ap ho

tig?n st dung | Phuong Hung Thanh, gilaé)othlfét ;g}[ng so xin thué dat
dat Thanh  pho  Tuyén theo quy dinh
Quang)

9 [Phuong Nong Tién, | Dat c6 nguon goc dugc UBND tinh  |2.046,00 | Laudai |Nha  nuéc | Dudng quan Iy giéng va s | Dien tich chinh

thanh  phd  Tuyén| giao dat tai quyéet dinh s6 38/QDb- giao dat | gieng khoan khai thac l?lllllllllv‘[?'lrllrc gi;g x40 duoc xac dinh
uan UBND ngay 25/6/2004 khong  thu | nudc Giéng  Nil- [;z cu thé khi lan ho
g gay ) . dat sang cho : Py
tin sir dung | phuong Nong  Tién, {hys dt so xin thué dat

dat Thanh  phé  Tuyén theo quy dinh

10 [Phuong Hung Thanh, Dt cérnguén gé’c dugc UBND tinh 3.032,00 Laudai |Nha  nuéc | Duong quan ly giéng va » . ,
thanh  phd  Tuyén| giao dat tai Quyét dinh s6 1331 giao dat | gieng khoan khai thac Chuvén  tir E&gnduélccgéccgigﬂ
Quang) /QDB-UBND ngay 22 /8/2011 khong  thu | nuéc (Giéng N3 Xoém |hinh thic giao cu thé khi 1an ho

An o, ’ » dat sang cho : A A

tién sur dung | Phu  Hung, Phu’orng ihué dat so xin thué dat

dat Hung Thanh thanh pho theo quy dinh
Tuyén Quang)

11 |Phuong Hung Thanh,| DAt ¢6 ngudn gbc duge UBND tinh | 287,00 Laudai |Nha nu6c | Duong quéan 1y giéng va
thanh  pho  Tuyén T}Jyén Quang giao dat tai Quyet giao dat | giéng khggn khai thac |~ vén tir Djénd tich cgjn}ﬁ
Quang dinh s6 272/QD-UBND ngay khong  thu | nuéc ( Giéng NI- X6m hinh thue giao | <3¢ hkfolghxali IE;

07/5/1994 tién s dung | Phi  Hung, phudng dat sang cho | Sy 1° X &0 30
dat Hung Thanh, Thanh fthué dat theo quy dinh *
pho Tuyén Quang)
53

A Y = Céng ty Cé phan Chirng khodn Chéu A Thdi Binh Duwong
securities




Phwong dn Co phin héa Cong ty TNHH MTV Cip thodt nwée Tuyén Quang

12 [Phudng Tan Ha, thanh | Dat c6 nguon gbe duge UBND tinh | 472,00 Laudai |Nha nudc | Duong quan ly Gieng Chuvén (g | Dién tich chinh
pho Tuyén Quang Tuyén Quang giao dat tai Quyct giao dat | va gieng khoan khai hinllllvt%%c giag xac duoc xac dinh
dinh s0 328/UB-QD ngay 29/7/1991 khong  thu | thac nude (Gieng N8- it sang cho | U thé khi lap ho
tien s dung | Phuong Tan Ha, Thanh jp,a ¢4t so xin thué dal
dat pho Tuyén Quang) theo quy dinh «
13 [Phuong Hung Thanh,| Cong ty quan ly, sit dung dat 6n |3.047,00 Laudai |Nha nuéc | Duong quan 1y Giéng Chuvén  ti | Dién tich  chinh
thanh  phd  Tuyén| dinh tir ndm 1972 giao dat | va giéng khoan khai | o xéac dyoc xac dinh
¥ hinh thtc giao thé khi 14D ho
Quang khong  thu | thac nuoc (Gieng N2, @it sang cho | % ¢ L an d;(o
tién sir dung | Xom Phu Hung, fthué dat f}? o 0)2113 (;irllllf at
dAt Phuréme Hung Thanh) v
14 T6 dan phd Quyét| Pugc UBND tinh cho thué dat tai | 370,00 | Thoihan |Nhi nuéc | Van phong xi nghiép Dién tich chinh
Thang, thi tran Son|Quyét dinh s6  857/QD-UB thué dat 20 | cho thué dat | cap nudéc Son Duong Thud dit Xac g‘}oﬁhmﬁ dlﬁfg
Duong, huyén Son|05/10/1998 nam thuc cong trinh cdp | o tx‘fn thue. dat
Duong I:u('yc sach tai thi tran theo quy dinh
15 |T6 dan pho Diang| DAt c6 ngudn goc duge UBND tinh | 150,00 Laudai |Nha nu6c | Tram bom giéng G3 |Chuvén  tir D;gndu (tylcch éccg;r;]};
Chéau, thi tran Son|giao dat tai Quyéct dinh s6 857/Qb- giao dat | (khu tram Tha Y) thudc |hinh thice giao z:(u thé khi( Ao ho
Duong, huyén Son| UB ngay 05/10/1998 khéng  thu | cong trinh cap nudc {dat sang cho | (& L thué dat
A o P thué dat ) -
Duong tién su dung | sach tai thi tran Son theo quy dinh
16 [T dan phd An Ky, thi| DAt ¢6 ngudn gbc duge UBND tinh | 150,00 Laudai |Nha nu6c | Tram bom giéng GI Chuvén  t | Dién. tich chinh.
tran  Son  Duong, | giao dat tai Quyét dinh so6 857/QD- giao dat | (khu nha khach UBND |i 1 thire giao | X&€ dwoc xac dinh
huyén Son Duong UB ngay 05/10/1998 khong  thu | huyén) thufc cong trinh |dat sang cho cu the kl}&l lao élff[
tif:n su dung c%p nudc sach tai thi thué dat ‘fgeo)zlllllly dilﬁf a
dat tran Son Dirano
17 [T6 dan phd Ky Lam,| DAt c6 ngudn gbc dugc UBND tinh | 150,00 Laudai |Nha nuée | Tram bom Giéng G2 | & . | Dién tich chinh
thi tran Sem Duong, | giao dat tai Quyét dinh s6 857/QD- giao dat | (Khu trudong cap 3 Son o xdc duoc xac dinh
: ; 5 e Cono nh thic giao | o " Wi Tap ho
huyén Son Duong UB ngay 05/10/1998 kl}ong thu Duong), thuoc  Cong (dat sang cho oo xin thus  dat
tien st dung | trinh cap nudc sach tai thué dat .
p o theo quy dinh
dat thi trdn Son Duone .
18 TS dan phé Co quan, | Dét c6 ngudn gdc duge UBND tinh 99,00 Laudai |Nha nuéc | Tram bom Giéng G4 Chuvén  tr E&gn - éfiéf&}ﬁﬂ
thi tran Son Duong, | giao dat tai Quyét dinh s6 228/Qb- giao dat | thuoc Coéng trinh cap hinh thuc giao XL 1A A
A X A . Sl Y- cu thé khi lap ho
huyén Son Duong UB ngay 25/02/2000 khong thu | nu6c sach tai thi tran dat sapg cho so xin thué dat
A thué dat -
tién st dung | Son Duong theo quy dinh
19 [T6 dan phd Ky An, thi | Dat c6 ngudn gbc duge UBND tinh | 400,00 Laudai |Nha nuéc | Xdy dung bé chira nudc [Chuvén  tr ggn - Sfiac“'léiﬁlﬁ
train  Son  Duong, | giao dat tai Quyét dinh s6 228/QD- giao dat | thuoc cong trinh cap hinh thuc giao X 11 1AL LA
A \ A X R S P cu thé khi lan ho
huyén Son Duong UB ngay 25/02/2000 khéng  thu | nuéc sach tai thi tran dat sang cho | /=" 0 ™AW" an

tién st dung

Son Duong

thué dat

theo quy dinh
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20 [Thi trén Tén Binh:| St dung‘dét tr thang 5/2009 theo | 241,00 dang quan | Tram bom cp nudc
Khu 6, thi tran Tan|hop dong thoa  thudn  sO ly, st dung D’iénd tich Cginlﬁ
Binh, huyén yén Son. | 2225/HDTMB ngay 27/5/2009 giita A 44 Xac dyoc xac dinl

Cong ty cb6 phan ché Séng Lo va Thué dat (S:g t?(?nkl}&lulgb c’}Ilé(;
Cong ty TNHH mét thanh vién cap theo quy dinh
thoat nudc Tuyén Quang.

21 [X& Thing Quén, huyén Bién ban ngay 04/ 12/2012,Vé vige | 1.534,36 dang quan | Tram bom cip nudc
Yén Son, tinh TQ chuyén giao toan b hé thong cap, ly, stt dung Km9 Dién tich chinh

thoat nudc, bé chira, giéng khoan va o xac dgoc xac dinh
di¢n tich dat s dung cua Cong ty ¢o Thué dat cu thé khi lao ho
phan xay dung cau dudng va van tai fg Xin é?ﬁf dat
cho Cong ty TNHH mot thanh vién coquy d

cap thoat nudc Tuyén Quang.

22 [Thén Cay Quan, xa Bién ban thoa thuan, dinh vi tqyén 400,00 dang quan | Tram cép nudc » ) )
My Bing, huyén Yén|va khu xu Iy nude thi t¢ My Bing, 1y, st dung D}eﬂd tich Cg!n}f;
Son xd My Bang ngay 18/5/2010 giita Thué dit e e it Tan ho

UBND xd My Bing va Cong ty so xin thue dat
TNHH mot thanh vién cap thoat theo quy dinh
nudc Tuyén Quang.

23 [T6 nhén dép Téan| Quan 1y, sir dung dat 6n dinh tr nim | 576,00 dang quan | Van phong lém viéc cua D}én tich ) chinh
Cuong, thi tran Tan|2009 do nhin ban giao tir Cong ty ly, sir dung xi nghiép cap nudc Thue dit X0C g}lich.xai‘f dlﬁ}}
Yén, huyén Ham Yén | TNHH MTV Dich vu Méi truong va huyén Ham Yén ueda o txein s dor

Quan ly 406 thi Tuyén Quang theo quy dinh

24 [TH nhén dan Tén Phu, | Quan 1y, st dung dat on dinh tir nim | 71,00 dang quan | Xay dung bé ap 200 m3 Dién g tich Cgin}ﬁ
thi tran Tan Yén,|2009 do nhin ban giao tir Cong ty 1y, st dung Thué dat iz(ﬁcthgolghi(alcﬁn lﬁé
huyén Ham Yén TNHH MTV D;ch vu Méi truong va so xin thué dat

Quan 1y d6 thi Tuyén Quang theo quy dinh

25 [TH nhan dan Tén Binh, | Quan ly, st dung dat on dinh tir nam | 111,00 dang quan | Xay dung bé ap 300 m3 Dién tich chinh
thi trin Tan Yén, Ham| 2009 do nhdn ban giao tir Cong ty 1§, st dung Thus dét xac dyoc xdc dinh
Yén TNHH MTV Dich vu Moi truong va so xin thué dat

Quan 1y d6 thi Tuyén Quang theo quy dinh

26 (T4 nhan dan Tan Binh, | Quén 1y, sir dung dat én dinh tir nim | 13,16 dang quan | Nha tryc Giéng Khoan Dién éich chinh
thi trdn Tan Yén,| 2009 do nhan ban giao tir Cong ty Iy, st dung | GI Thue dét nh*eu ths Khi lac
huyén Ham Yén TNHH MTYV Dich vu M6i truong va hd so xin thué dat

Quan 1y d6 thi Tuyén Quang theo quy dinh
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27 [X3 Poi Cin, thanh phé DBugc UBND tinh vcho Cong ty thué |[1.152,00 Th(‘yiqhan, Nha nu’éic Xay dung _tram cép Thue dAt trd
Tuyén Quang dat Quyét dinh s6 304/Qb-UBND thué dat dén| cho thué dat | nudc san xuat, sinh hoat ;3 hang nim
ngay 16/10/2015 ngay tra tién hang | khu cong nghiép Long
28 (X4 Trang Da, thanh|Su dung dit tir nim 2013 theo hop | 500,00 dang quan | Xay dung giéng khoan Dlend tich Cgmg
phd Tuyén Quang ddng thoa thuan sé 07b/HD-UBND ly, st dung khai thac nuodc Thué dat zﬂcthgolghi(alcan lgo
ngéy 01/6/2013 cua Céng ty TNHH so xin thué dat
MTV Cép thoat nuéc Tuyén Quang theo quy dinh
29 |Xa Tan Trao, huyén| St dung dat tir ndm 2011 theo Hop 72,00 dang quan | Xay dung nha tram bom

Son Duong ddng thoa thuan 273A/HD-MD ngay 1y, st dung va khu xtr 1y cong trinh: xDésnduélg};(acCgiE}ﬁ
08/11/2011 gitra Cong TNHH MTV- Giéng khoan- nha Tram |Thué d4t cu Thé khi 1ap hd
cap thoat nuéc Tuyén Quang voi bom- Khu xur 1y nudc so xin iKué dat
UBND xi Téan Trao, huyén Son trung tim x4 Tan Trao, theo quy dinh
Duong huyén Son Duong. tinh

30 (Xa Trang Da, thanh|Nhan ban giao tir Trung tdm nudc 32,00 dang quan | Cong trinh cdp nudc

phd Tuyén Quang sach va VSMT nong thoén theo ly, str dung sinh hoat xa Trang Pa Dién tich chinh
Quyét dinh s6 1168/QD-UBND (Nha tram quén Iy ven |1pus déq SV
ngay 20/10/2014 cua UBND tinh vé hanh khai thic cong so xin thué dat
viéc phé duyét don vi quan ly cac trinh). theo quy dinh
cong trinh cap nudc sinh hoat ndng

31 [Xém 10, xd Lang|Nhan ban giao tor Trung tdm nudc | 89,00 dang quan | Cong trinh cdp nudc .

Quan, huyén Yén Son sach’ va VSMT nong thon theo 1y, st dung sinh hoat xo6m 10 xa E;Snduélccgaccgigg
Quyét dinh s6 1168/Qb-UBND Lang Quan (Nha tram |[Thug dat cu thé khi 1ap hd
ngay 20/10/2014 ctia UBND tinh vé bom, bé chura, bé loc). so xin thué dat
viéc phé duyét don vi quan 1y cac theo quy dinh
cong trinh cap nudc sinh hoat nong

32 |[Khu trung tam, xa Pht | Nhan ban giao tor Trung tdm nudc | 295,70 dang quan | Cong trinh cdp nudc

lam, huyén Yén Son sach va VSMT né6ng thon theo 1y, st dung sinh hoat Khu trung tdm Djén tich , chinh
Quyét dinh s& 1168/QD-UBND xa Phit Lam (Nha tram, |y o 44 xac dyoc Xxdc dinh
ngay 20/10/2014 cua UBND tinh vé bé tao ap). so xin Thué dat
viéc phé duyét don vi quan ly cac theo quy dinh
cong trinh cap nudc sinh hoat ndng

33 [Xd Van Son, xd Hong | Nhan ban giao tir Trung tim nudc | 200,00 dang quan | Cong trinh cdp nudc
Lac, huyén Son Duong | sach va VSMT néng thén theo 1y, str dung sinh hoat x4 Van Son+ Dién tich ~chinh

Quyét dinh sé 1168/QD-UBND
ngay 20/10/2014 cia UBND tinh vé
viéc phé duyét don vi quan ly céac
cong trinh cap nudc sinh hoat nong

xa Héng Lac.

Thué dét

xac dyoc xac dinlj
cu thé khi lan ho
SO' xin thué dal
theo quy dinh
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34

Thon Bén Dén, xi
Bach Xa, huyén Ham
Yén

Nhéan ban giao tor Trung tdm nudc
sach va VSMT no6ng thon theo
Quyét dinh sé 1168/QD-UBND
ngay 20/10/2014 ciia UBND tinh vé
viéc phé duyét don vi quan 1y cac
cong trinh cap nude sinh hoat néng

238,00

dang  quan
ly, stt dung

Cép nude sinh hoat thon
Ben Dén, cac co quan,
truong hoc khu trung
tam x4 Bach Xa ( Nha
tram quan 1y, bé chua).

Thué dat

Dién lich chinh
xac dyoc xac dinh
cu thé khi lan ho
SO' xin thué dat
theo quy dinh

35

Xa Binh Xa, huyén
Ham Yén

Nhéan ban giao tr Trung tdm nudc
sach va VSMT nong thén theo
Quyét dinh sé 1168/QD-UBND
ngiy 20/10/2014 ctia UBND tinh vé
viéc phé duyét don vi quan ly cac
cong trinh cip nude sinh hoat nong

220,00

dang  quén
ly, st' dung

Cép nuéc sinh hoat cho
cac co quan, truong
hoc, tram x3 va Khu
dan cu trung tdm xa
Binh Xa ( Nha tram
quan 1y, bé chira).

Thué dat

Dién tich chinh
xac duoc xac dinh
cu thé khi lan ho
so xin thué dat
theo quy dinh

36

Xa Tan Thinh, huyén
Chiém Hoa

Nhén ban giao tir Trung tdim nudc
sach va VSMT no6ng thon theo
Quyét dinh sé 1168/QD-UBND
ngay 20/10/2014 ciia UBND tinh vé

viéc phé duvét don vi auan IV cac

216,00

dang  quan
ly, stt dung

Cip nudc sinh hoat cho
cdc co quan, trudng
hoc, tram xa va Khu
dan cu trung tdm xa Tan
Thinh

Thué dét

Dién tich chinh
xac duoc xac dinh
cu thé khi 1ap ho
so xin thué dat
theo quy dinh

37

Xa Trung Hoa, huyén .
Chiém Hoa

Nhén ban giao tr Trung tdim nudc
sach va VSMT no6ng thon theo
Quyét dinh s6 1168/QD-UBND
ngay 20/10/2014 ciia UBND tinh vé
viéc phé duyét don vi quan ly céc
cong trinh cip nude sinh hoat nong

60,00

dang  quan
ly, stt dung

Cip nudc sinh hoat khu
trung tam xa Trung
Hoa.

Thué dat

Dién tich chinh
xac duoc xac dinh
cu thé khi lap ho
so xin thué dat
theo quy dinh

38

Xa  Thuong Lam,
huyén Lam Binh

Nhéan ban giao tr Trung tdm nudc
sach va VSMT nong thén theo
Quyét dinh sé 1168/QD-UBND
ngay 20/10/2014 cua UBND tinh vé
viéc phé duyét don vi quan ly cac
cong trinh cip nude sinh hoat nong

312,90

dang  quén
1y, st dung

Cép nuéc sinh hoat khu
trung tdm xa Thuong
Lam.

Thué dat

Dién tich chinh
xac duoc xac dinh
cu thé khi lan ho
so xin thué dat
theo quy dinh

39

Thon Na Va, Na Lung,
X3a Thuong Lam,
huyén Lam Binh

Nhén ban giao tr Trung tdim nudc
sach va VSMT no6ng thon theo
Quyét dinh s6 1168/Q0P-UBND
ngay 20/10/2014 ciia UBND tinh vé
viéc phé duyét don vi quan 1y cac
cong trinh cip nude sinh hoat ndng

61,30

dang  quan
ly, stt dung

Cip nudc sinh hoat thon
Na va, Na Lung, xa
Thuong Lam (Tram
bom, bé chira).

Thué dét

Dién tich chinh
xac duyoc xac dinh
cu thé khi lap ho
so xin thué dat
theo quy dinh
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40 [Thon 1, 2, 3, 4, 5, 6| Nhan ban giao tir Trung tdm nudc | 143,80 dang  quan Cép nuéc sinh hoat
Théng Nhit x3 Yén|sach va VSMT néng thén theo ly, stt dung nong thon (Nha tram
Phii, huyén Ham Yén | Quyét dinh s 123/QD-UBND ngay quan 1y van hanh khai Dién tich chinh
05/02/2015 ciia UBND tinh v& viéc thac, bé chita nuéc, hé | s 4% xéc dyoc x4o dinh
- 2 > =¥ Thué dat cu thé khi lap ho
phé duyét don vi quan ly cong trinh thong cong nghé xu ly so0 xin thué dat
cdp nudc sinh hoat néng thon nudce). theo quy dinh
1,2,3,4, 5, 6 Théng Nhat, xa Yén
Pht, huyén Ham Yén.
41 |[Xo6m 3, xém 5 va cac| Nhan ban giao tr Trung tdm nudc | 257,25 dang quan | Cdp nudc sinh hoat
co quan, truvong hoc,|sach va VSMT noéng thon theo ly, stt dung Xom 3, xom 5 va cac co
dan cu khu trung tdm | Quyét dinh sé 1637/QD-UBND quan, truong hoc, dan » ) ,
xa Tan Long, huyén|ngay 25/12/2013 ciia UBND tinh vé cu khu trung tam xa Dién tich chinh
. = . . . . , - . - . xac duoc xac dinh
'Yén Son viéc phé duyét don vi quan ly 06 Tan Long, huyén Yén |Thue dit cu thé khi 1ap hd
cong trinh cap nudc sinh hoat sau Son (Nha tram va cac so xin thué dat
khi hoan thanh ban giao dua vao st hang muc phuy tro, bé theo quy dinh
dung trén dia ban huyén Yén Son, chira nudc sach, giéng
Son Duong, Chiém Hoa, Na Hang. bom ting 4ap, giéng
khoan va hdm bao vé
42 (Xa Yén Nguyén,| Nhan ban giao tr Trung tam nudc | 302,00 dang quan | Cép nudc sinh hoat xi
huyén Chiém Hoa sach va VSMT nong thén theo 1y, st dung Yén Nguyén.
Quyét dinh sé 1637/QD-UBND Dién tich chinh
ngay 25/12/2013 caa UBND tinh vé , xac duoc xac dinh
viéc phé duyét don vi quan 1y 06 Thué dat cu the khi lao ho
cong trinh cap nude sinh hoat sau ‘f}?eo)gl?y (;?r:lhe dat
khi hoan thanh ban giao dua vao st :
dung trén dia ban huyén Yén Son,
Son Duong, Chiém Hoa, Na Hang.
43 [Xa Thanh Tuong,| Nhan ban giao tr Trung tam nudc | 439,00 dang quan | Cap nudc sinh hoat xa
huyén Na Hang sach va VSMT nong thén theo 1y, st dung Thanh Tuong
Quyét dinh s6 1637/QD-UBND Dién  tich chinh
ngay 25/12/2013 cua UBND tinh vé ) x4c dyoc xac dinh
viéc phé duyét don vi quan ly 06 Thué dat cu thé khi 1ao ho
cong trinh cdp nudc sinh hoat sau so xin thué dal
khi hoan thanh ban giao duwa vao si iheo quv dinh
dung trén dia ban huyén Yén Son,
Son Duong, Chiém Hoa, Na Hang.
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44 |[Thon Na Ltra va khu| Nhan ban giao t&r Trung tdm nudc | 205,00 dang quan | Cép nudc sinh hoat thon
trung tim xd Trung|sach va VSMT theo Quyét dinh s6 ly, st dung Na Lua va khu trung Dién tich chinh
Ha, huyén Chiém Hoéa | 703/QD-UBND ngay 04/7/2014 cta tdm xa Trung Ha, huyén , xac duoc xac dinh
UBND tinh vé viéc phé duyét don vi Chiém Hoa. Thué dat cu thé khi lap ho
quan 1y cong trinh cdp nudc sinh Sg Xin éhu}f dat
hoat thon Na Lira va khu trung tadm theo quy din
xa Trung Ha, huyén Chiém Hoa.
45 [Thén Thanh  Van,| Quyét dinh sé 1328/QP-CT ngay | 129,20 dang quan | Cép nudc sinh hoat thon
Xuidn Mai va thon|24/10/2012 cua Chua tich UBND tinh 1y, st dung Thanh Van, Xuan Mai
Khanh Hung x3 Hung | vé viéc phé duyét quyét toan du 4n va Khanh Hung xi
Duc, huyén Ham Yén. | hoan thanh cong trinh cap nudce sinh Hung Ptrc, huyén Ham Dién tich chinh
hoat thon Thanh Van, Xuan Mai va Yén, tinh Tuyén Quang. L xac dyoc xac dinh
Khanh Hung x3 Hung Durc, huyén Thué dat cu thé khi lap ho
Ham Yén, tinh Tuyén Quang; Bién so xin thué dat
) . . A . theo quy dinh
ban ban giao quan ly cong trinh
ngay 24/11/2011 gitra UBND xa
Hung DPac huyén Ham Yén véi
Cong ty TNHH MTV cép thodt
46 (Xa Khudén Ha, huyén|Puoc giao guén ly, st dung theo | 217,00 dang quan Cép nudc sinh hoat xa Dién tich chinh
LAm Binh. Van ban so0 721/UBND-TL ngay 1y, str dung Khuén Ha, huyén Lam o xac  duoc  xdc
07/4/2014 cia UBND tinh Binh, tinh  Tuyén [Thuédat dinh.cu Ihé khi lap
Quang. ho so xin thué dat
theo quy dinh

(Nguon: Céng ty TNHH MTV Cdp thodt nude Tuyén Quang)
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V.

PHUONG AN SAN XUAT KINH DOANH CUA CONG TY SAU CO
PHAN HOA
1. Phuong 4n san xuat kinh doanh
Bang 19: K¢ hoach SXKD du kién clia Cong ty sau c6 phan héa
Nam Nam
STT Chi tiéu PVT Nim 2016
2017 2018
San luong nudc may ti€u
1 m3 7.050.000 | 7.150.000 | 7.300.000
thu
2 Gi14 ban binh quan Pong 6.300 6.350 6.350
3 Doanh thu san xuit nuéc | Triéu ddng |  44.415,0 | 45.402,5| 46.418,5
Doanh thu XDCB + dich ) N
4 o 7 | Triéu dong 6.905,3 7.500 8.000
vu do thi +doanh thu khac
5 Téng doanh thu Triéuddng | 51.3203| 52.903 | 54.419
6 Ty 1é that thoat % 24,5 23,8 232
S6 luong khach hang ky| Ho dau
7 A , .. 38.992 | 39.800|  40.900
hop dong sur dung nudce noi
8 Ty 1& ¢6 tirc du kién % 5 5 5

(Nguon: Céng ty TNHH MTV Cap thodt nwéc Tuyén Quang)

Hién tai, gid nudc sach trén dia ban tinh Tuyén Quang con dang ¢ muc thap,

du kién viéc diéu chinh gid nudc tai dia ban tinh 1a phu hop véi tinh hinh gia ca

chung, ciing nhu xu thé diéu chinh gia nudc trén toan qudc. Song cong ty tinh toan

rang viéc ting gia nay khong anh hudng nhiéu dén kha ning chi tra hay chat luong

cudc song cua nguoi dan dang sir dung nudc sach trén dia ban tinh. Gia nudc &

mirc thap gitip ngudi dan dugc huong loi, nhung lai khién vi¢c dau tu nang cap, mé
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rong va cai thién chét luong hé thdng cip nudc ctia cong ty gip nhiéu kho khan do
bién loi nhuan thap. Dy kién trong thoi gian toi, gia nude s& duoc diéu chinh theo
xu thé ting chung cua ca nudc & mic d6 hop 1y v6i kha ning chi tra ctia nguoi dan.
Piéu ndy s& gop phan cai thién loi nhuan cia cong ty dang ké va hoan thanh muc
tiéu kinh doanh da dé ra.

Cong ty dinh hudng tap trung vao hoat dong san xuit kinh doanh cét 15i cua
doanh nghiép 1a san xuit nudc may tiéu thu cho dan cu trén dia ban tinh Tuyén
Quang. Véi san luong sau cd phan hoa dy kién dat mirc tang trudong khoang 2%
mdi nam, doanh thu dao dong quanh ngudng 45 ty déng. Dé dat duoc diéu nay,
ngoai viéc ting san lugng bang cac bién phap k¥ thuat, cong ty con phai tap trung
cht yéu vao viéc giam ty 18 that thoat hién nay dang ¢ mic 24,5% xudng mirc
23.2%. Tang cudng cong tac kiém tra trén tuyén bang nhiéu hinh thtc thiét thyc,
hiéu qua, pht hop kip thoi phat hién nhiing sy ¢b, nhitng bat cap va nhiing ho ding
nude trai phép, hd dung nuéc dong ho ket, hong, nhiing diém ro ri buc v& dé tir d6
kip thoi cai tao nang cap, thay thé cac tuyén ong st dung 1au ngay da bi an mon hay
buc v& tir 6 giam ty 16 that thoat nude. Gia ban nude cling s& duge didu chinh trén

co s& khung gid quy dinh cia Nha nudc.

Sau khi Cong ty c¢b phan cap thoat nudc Tuyén Quang di vao hoat dong, dé
dam bao loi nhuan ctia Cong ty nhu du kién, Cong ty s& c6 nhiing phuong 4n khoan
hop 1y cho cac Xi nghiép truc thudc dé thiic day san xuat phat trién va ty chu trong

hoat dong san kinh doanh hon nira.

Tich cuc tim kiém thém khach hang méi c¢6 nhu cau ky hop ddng st dung
nuéc sach cia cong ty. Pau tu mo rong mang ludi cAp nudc ra cac ving lan cén,
tang s6 lugng khach hang s dung nudc. Cong ty tiép tuc ky hop dong thuc hién
dich vu cong ich tai thi tran Na Hang, huyén Na Hang va thi tran Vinh Loc huyén
Chiém Hoa ting doanh thu cho cong ty va tao cong dn viéc 1am thu nhap 6n dinh
cho can bo Cong nhan vién.

Ung dung cong nghé thong tin 1am nén tang cho hé théng quan 1y cu thé nhur:

ung dung cac phan mém vé ké toan, 1dp du toan cong trinh, phan mém quan ly
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khach hang, quan 1y tai san, quan 1y ap luc nudc trén mang... Bing viéc ap dung
tién bo khoa hoc ky thuat vao hoat dong san xuét kinh doanh, cling nhu cong tac
quan 1y, cong ty s& cat giam duoc nhiéu chi phi lién quan, giup ting hiéu qua va tiét

kiém nguon luc
2. Phwong an veé cong tac to chirc can b

Sau cb phan hoa, cong ty s& co ké hoach vé t6 chirc ddo tao nang cao trinh do
tay nghé ctia cic can bd cong nhan vién trong cong ty, nhim dap tng véi nén kinh
té thi truong canh tranh cao trong thoi gian t6i, nhat 1a trong bdi canh cac cong ty
cAp nudc dang dugc cd phan hoa ngay cang nhiéu, thi trudng chira dyng nhiéu
nguy co canh tranh hon trudce day.

Pdi v6i cac vi tri con thiéu nhan luc trinh d6 cao, phu hop vdé1 nhu clu cua
cong ty c6 phan, cong ty s& thuc hién tuyén dung va c6 chinh sach dii ngd phu hop
dé vira thu hat gan bé duoc nhan tai, vira phu hop véi cac quy dinh hién hanh
3. Phuong 4n diu tu

Trong thoi gian t&i, cong ty tip trung dau tu chil yéu vao cac hang muc bao
gom:

- Niam 2016: Xay dung hé théng cip nudc sinh hoat khu cong nghiép Long

Binh An, xd DPoi Can, thanh phd Tuyén Quang;

- Nim 2017: Xay dyng tram xir Iy nuéc mat tir nguén Song Lo bo sung nguon

nuéc cho thanh phd Tuyén Quang va thi trin TAn Yén, huyén Ham Yén.

- Nam 2018: Cai tao, ning cap mot sb tuyén dng sir dung 1au ngay hay bi buc

v& va mé rong mang ludi cap nude ra cac xa lan can.

4. Ké hoach ding ky Céng ty dai chiing, ding ky hru ky, giao dich va niém
yét trén thi truong chimg khoan

/4

° Can cu:
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Quyét dinh sb 51/2014/QD-TTg ngay 15/09/2014 ctua Thu twéng Chinh pha
qui dinh mét sb ndi dung vé thoai von, ban cb phan va ding ky giao dich, niém yét

trén thi truong chirng khoan ctia Doanh nghiép nha nudc;

Nghi dinh 60/2015/ND-CP ngay 26 thang 6 nim 2015 sira d6i bo sung mot so
diéu cia Nghi dinh 58/2012/NDCP ngay 20/7/2013.

e  Truong hop Cong ty da diéu kién ding ky dai chiing: Trong thoi han chin
muoi (90) ngay ké tir ngdy duoc cdp Gidy chung nhin ding ky Doanh nghiép,
Doanh nghiép c6 phan hoa phai hoan tat thu tuc dang ky Cong ty dai chung, ding
ky ¢ phiéu dé luu ky tap trung tai Trung tdm luu ky chting khoan va ding ky giao
dich trén hé thong giao dich Upcom theo quy dinh ctia phap luat vé chimg khoan va

thi trudong chirg khoan.

e  Trudng hop Cong ty dap ing diy dia diéu kién niém yét tai Sé giao dich
Chirng khoan: Sau khi thuc hién cac thu tuc dé dua cd phiéu vao giao dich trén thi
truong chimg khoan theo quy dinh tai Piém a Khoan 1 Diéu nay, trong thoi han tbi
da mot (01) nam ké tir ngdy duoc cdp Gidy chimg nhan ding ky Doanh nghiép,
Doanh nghiép c6 phan hoa phai bd sung hd so dé hoan tit thu tuc niém yét tai cac
so giao dich chimg khoan theo quy dinh cua phap luat vé ching khoan va thi
truong chung khoan.

Cong ty sau khi dang ky dai ching, luu ky s& c6 dinh huéng vé viéc ding ky
giao dich trén thi trudng Upcom, tir 6 sir dung nhiéu kénh huy dong vén nhanh
chong va hiéu qua. Huy dong tir cac ca nhan, t6 chire kinh té dé dau tu phat trién,
mo rong pham vi hoat dong trong nhiéu linh vyc nham tang doanh thu, tang loi

nhuén va phat trién on dinh trong tuwong lai.
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PHAN IV: PANH GIA, TO CHUC THUC HIEN VA KIEN NGHI
I. PANH GIA PHUONG AN
1. Riiro vé dic thu

Cong ty nhan dinh cip nudc 1a nganh it rai ro vé gid. Co ché tinh gia nudc cua
Chinh phu ciing dam bao cho cac cong ty cap nude cd thé cd duge ty 18 loi nhuan
an toan. Bién d0 ting gia nudc van con rat 16n, vi vay co thé néi rui ro vé gia la
khong dang ke.

Tuy nhién, rai ro 16n nhat nganh nudc dang phai d6i mat d6 1a rui ro vé 6
nhiém ngudn nudc va thit thoat nudc. Dbi véi that thoat nude, do hé théng dudng
dng cip nudc nhiéu tuyén di dau tu tir nhimg nim 1970, 1980, khi duong giao
thong con nho, dan cu thua thét, dudng éng cip nude duge dit trong via hé va
duong kinh 6ng nhé nhung dén nay d6 thi hoa phat trién manh Nha nudc da nhiéu
14n cai tao nang cip mé rong duong, do d6 hau hét duong éng cip nudc déu nam
trong long, 1& dudng gay kho khin cho viéc quan 1y, cai tao, stra chita thay thé va
co chi phi 16n.

2. Riiro kinh té

Bat ky mot nén kinh té nio ciing luén chira dung nhiing rii ro nhat dinh.
Nhitng rui ro d6 hinh thanh tir chinh su bién dong ctia cic nhéan td co ban trong nén
kinh té: tbc do ting truong kinh té, lam phat, 1ai suét, ty gia hdi doai. Tuy nhién,
nhitg du bao tich cuc tir IMF va FED vé nén kinh té toan cdu. tiém ning kinh té
ctia Viét Nam néi riéng. Cong véi viéc nganh nudc mang tinh dic thu doc quyén
nganh trén dia ban tinh, it chiu su canh tranh, Cong ty du bdo rui ro kinh té co anh
hudng rat thap toi hoat dong san xuat kinh doanh.

3. Ruiiro vé luit phap

Rui ro phap 1y lién quan dén cac thay doi, bd sung cac chinh sach, cic van ban
quy pham phap luat lién quan dén quan 1y dat dai, bao vé moi truong, hay Luat
thué. Nhimg thay doi trong chinh sach quan 1y, diéu hanh tir cac co quan chu quan

s& tac dong truc tiép dén hoat dong kinh doanh ctia Doanh nghiép.
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Sau cb phan hoa, Cong ty tré thanh Cong ty dai chung do vy sé& chiu sy diéu
chinh cta Luit Chimg khoan va cac vin ban hudng din. Tuy nhién, do hé théng
luat phap dang trong giai doan hoan thién nén tinh on dinh ciing chua cao nén su
thay doi vé mat chinh sach ludn c6 thé xay ra, diéu d6 c6 kha nang anh hudng it

nhiéu dén hoat dong ctua Doanh nghiép.
4. Rui ro cua dgt chao ban

Thong tu 36/2014/TT-NHNN quy dinh gidi han cho vay va ty 1¢ bdo dam an
toan trong hoat dong cua céc t6 chirc tin dung da tac dong 16n t6i thi truong chimg
khoén. Thong tu 36 ¢6 hi¢u luc tu dau thang 2/2015 duogc xem la co6 tac dong tiéu
cuc 1én hoat dong cho vay dau tu c6 phiéu ctia cac CTCK ciing nhu syt giam thanh
khoan cta thi truong. Tuy nhién, cac chuyén gia déu nhan dinh tac dong ctia Thong
tu 36 13 1am lanh manh héa hoat dong cua ngan hang, 1am cho dong vén vao ching

khoan trong trung dai han co chat luong.

Ngoai ra, viéc Cong ty chio ban ¢ phiéu trong giai doan thi trudng chua c6
nhiéu dién bién thuan loi, nén kinh t& vin chua hoan toan hdi phuc, cac chi sd
chtmg khoan nhu VN-Index, HNX-Index dang ¢ mirc thap va nhiéu bién dong theo
dién bién cua thi truong thé gi6i cling nhu tdm 1y nha du tu... s& co nhiing anh
hudng dang ké toi dot chao ban ra cong chung.

5. Rui ro khac

Bén canh nhiing nhan t6 i ro trén, con mot s nhan td rui ro mang tinh bat
kha khang nhu: thién tai, hoa hoan, chién tranh hay dich bénh hiém nghéo trén quy
mo 16n. Nhitng rii ro nay hiém khi xay ra nhung néu xay ra, ching c6 thé anh
hudng va gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cua
Cong ty.

II. TO CHUC THUC HIEN
Sau khi Phuong an ¢6 phan hoa ctia Cong ty duoc Uy ban nhan dan tinh phé

duyét, Cong ty trién khai thuc hién phuong an theo lich trinh du kién nhu sau:
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Phwong dn Cé phan héa Cong ty TNHH MTV Cip thodt nwéc Tuyén Quang

cap gidy ching nhan diang ky kinh doanh

TT Noi dung cong viéc Thoi gian
1 | Thoi diém nhan phé duyét phuong an ¢ phan hoa T
2 | Tb chitc ban d4u gia cong khai c¢6 phan cho cac nha dau tu T + 30 ngay
3 | T chirc ban c6 phan wu dii cho can bd, cong nhan vién T + 35 ngay
4 | Bao cao két qua ban cb phan v6i Ban chi dao c6 phan hoa T + 40 ngay
T6 chirc Pai hoi c6 dong thanh 1ap thong qua Diéu 1¢, bau Hoi
5 | ddng quan tri va Ban kiém soat, bo nhiém Giam déc Cong ty | T +60 ngay
¢ phan va thong qua Phuong an san xuét kinh doanh
Lam thu tuc dang ky kinh doanh va xin cAp ddu méi cho Cong .
6 2 LA s QA L A o A 1A T + 70 ngay
ty ¢0 phan, in SO ching nhén s¢ hitu c6 phan.
Ban giao danh sach lao dong, tai san, von, sd sach tai liéu cho .
7 o o T + 72 ngay
Ho1 dong quan tri
T6 chirc ra mat Cong ty cb phan, ding bao theo quy dinh dé .
8 A P ] o . T + 77 ngay
Cong ty c6 phan chinh thic di vao hoat dong
Thuc hién quyét toan phan von nha nudc tai thoi diém dugc .
9 T + 80 ngay

III. KIEN NGHI

Thue hién Cb phan héa Cong ty TNHH MTV Cép thoat nude Tuyén Quang 1a

pht hop véi chit truong ctiia Nha nude va can thiét dé huy dong von, mo rong quy

mo hoat dong ctiia Doanh nghiép ciing nhu ning cao hiéu qua hoat dong san xuat

kinh doanh. Vi vy, Cong ty c6 phan chimg khoan Chau 4 Thai Binh Duong kinh

dé nghi Ban chi dao d6i mdi va phat trién doanh nghiép xem xét trinh Uy ban nhan
dan tinh Tuyén Quang phé duyét Phuong an c6 phan hoéa Cong ty TNHH MTV
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Phurang dn Co phin hda Cing ty TNHH MTV Cip thodt murde Tuyén Quang
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Cip thoat nuére Tuyén Quang dé Cong ty trién khai thue hién céc bude cd phin hoa
ticp theo dung theo quy dinh ca Nha nudc.

Twyén Cuang, ngay | thangd ndm 2016
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