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. NHUNG CAN CU PHAP LY VE PQT CHAO BAN.

Can cir Nghi dinh 59/2011/ND-CP ngay 18/07/2011cta Chinh phu vé viéc chuyén
doanh nghiép 100% von nha nude thanh cong ty c¢b phan;

Can ctr Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ciia Chinh phu vé viéc sta
d6i, bd sung mot sd didu cua Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cia
Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh coéng ty c6 phan.

Can ctr Nghi dinh s6 116/2015/ND-CP ctia Chinh phu vé viéc stra d6i, bd sung mot
s didu ctia Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé
chuyén doanh nghiép 100% v6n nha nudc thanh cong ty cb phan;

Can ct Nghi dinh sb 63/2015/ND-CP ngay 22/07/2015 cta Chinh phu vé viéc quy
dinh chinh sach ddi voi lao dong doi du khi sip xép lai Cong ty TNHH mét thanh
vién do nha nudc lam chu sé hiru;

Cin clr Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia Bo Tai chinh vé viéc
huéng dan ban cd phan lan dau va quan 1y, s dung tién thu tir ¢6 phan héa cia
doanh nghiép 100% von nha nudc thuc hién chuyén doi thanh cong ty c6 phén;

Can cit Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cia B6 Lao dong
thuong binh va Xa hoi vé viéc hudng din thuc hién chinh sach d6i véi nguoi lao
dong theo nghi dinh s6 59/2011/NB-CP ngay 18 thang 7 nam 2011 cta Chinh phu
vé chuyén doanh nghiép 100% von nha nude thanh cong ty ¢o phan;

Can ci Thong tu sd 127/2014/TT-BTC ngay 05/09/2014 cua Chinh phu vé viéc
huéng dan xir 1y tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén
doanh nghiép 100% von nha nudc thanh coéng ty c6 phan;

Cian ctr Thong tu sb 44/2015/TT-BLDTBXH ngay 22/10/2015 ciia B6 Lao dong
thuong binh va Xa hoi vé viéc hudéng dan thi hanh mét s6 diéu cua Nghi dinh sb
63/2015/ND-CP ngay 22/07/2015 ctia Chinh phu vé viéc quy dinh chinh sach ddi
v6i ngudi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han mot thanh
vién do Nha nudc lam chu so hiru;

Can ctir Quyét dinh sé 1360/QD-TTg ngay 17/08/2015 ciia Thu tudng chinh phu vé
viéc diéu chinh, bd sung Pé 4n tai co ciu Tong cong ty Luong thie mién Béc;

Can cir Cong vian sd 242/BNN-QLDN ngay 12/01/2016 ciia Bo Nong nghiép va
Phét trién ndng thon vé viéc ¢d phan héa Cong ty TNHH MTV Bot my Vinafood 1
thudc Tong cong ty Luong thuc mién Bac;

Cian ctr Quyét dinh s6 71/QD-TCTLTMB-HDTV ngay 29/02/2016 ciia Hoi dong
thanh vién Tong cong ty Luong thuc Mién Béic vé viéc thanh 1ap Ban Chi dao cd
phan hoa Cong ty TNHH MTV Bot my Vinafood 1;

Cin cir Quyét dinh s6 165/QD-TCTLTMB-HDPTV ngay 24/05/2016 ctia Hoi dong
thanh vién Téng cong ty Luong thuc mién Bic vé viéc diéu chinh bd sung nhan sy
Ban Chi dao c6 phan héa Cong ty TNHH MTV Bot my Vinafood 1;
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e Cin ct Quyét dinh s6 181/QD-TCTLTMB-HDTV ngay 22/06/2016 ciia Hoi dong
thanh vién Tong cong ty Luong thuc Mién Béc vé viéc phé duyét gia tri doanh
nghiép dé cb phan hoa Céng ty TNHH Mot thanh vién Bot my Vinafood 1;

e Cin cir Quyét dinh sb 248/QD-TCTLTMB-HDTV ngay 15/09/2016 cua Hoi dong
thanh vién Tong cong ty Luong thuc Mién Béc vé viéc phé duyét Phuong an cd
phan hoa Cong ty TNHH Mot thanh vién Bot my Vinafood 1;

e Cin ct Hop dong s6 30/2016/BVSC-VNF1FLOUR/PTV-CPH ngay 24/06/2016
gitta Cong ty c¢d phan Chung khoan Béo Viét va Cong ty TNHH MTV Bot my
Vinafood 1 vé dich vu tu van chuyén ddi céng ty nha nude thanh cong ty c¢d phan.

Il. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NQI DUNG BAN

CONG BO THONG TIN.

> BAN CHI PAO CO PHAN HOA CONG TY TNHH MTV BOT MY

VINAFOOD 1

1. Ong Nguyén Purc Son

2. Ong Pham Thanh Bang

3. Ba Cao Thi Hanh

4. Ba Hoang Thanh Loan
5. Ba To6 Thi Thao

6. Ong Nguyén Pat Phuc

7. Ong Nguyén Thé Thuan

8. Ong Phung Thanh Long

Thanh vién HPTV Tbdng cong ty
Luong thyc mién Bac

Ph6 Tong Giam ddc, Pho Chu tich
Cong doan Tong coéng ty Luong thuc
mién Bic

Truéng ban Ké hoach va Quan ly dau
tu von Toéng cong ty Luong thuc mién
Bic

Ké toan truong Tong cong ty Luong
thuc mién Béc

Truéong Ban Kiém soat Noi bd Téng
cong tyLuong thuc mién Bic
Phé Truéng ban To chic lao dong

Tong cong ty Luong thuc mién Bic

Phé Truong ban Ké hoach va Quan Iy
von Toéng cong ty Luwong thuc mién
Bic

Chu tich HPTV Coéng ty TNHH Mot
thanh vién Bot my Vinafood 1

> PAI DIEN CONG TY TNHH MTV BOT MY VINAFOOD 1

1. Ong Nguyén Xuan Loi
2. Ong Lé Pinh Hiép

Thanh vién HDTV, Giam dbc Cong ty

Ké toan truéng Cong ty

Trudng ban

Pho trudng ban
thuong truc

Pho truéng ban

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién
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Chung t6i chiu hoan toan trach nhiém vé viéc dam béao rang cac thong tin va sb liu
trong Ban cong bd thong tin ndy 1a hoan toan trung thuc, phu hop véi thuc té, diy du
theo quy dinh cua phap luat vé& c6 phan hoa dé nha dau tu co thé danh gia vé tai san,
hoat dong, tinh hinh tai chinh, két qua va trién vong ciia Céng ty TNHH MTV Bot my
Vinafood 1.
> PDAIDIEN TO CHUC TU VAN
e BaNguyén Thi Thanh Thiy Chirc vu: Phé Tong Giam ddc Cong ty co phan

Chung khoan Bao Viét.

Chung t6i dam bao rang viéc xay dung va lya chon ngdn tir trong Ban cong bd thong
tin nay da dugc thuc hién mdt cach hop ly va can trong dua trén co s& cac thong tin va
s6 liéu do Cong ty TNHH MTV B6t my Vinafood 1 cung cap. Chung t6i dam bao rang
cac bude thuc hién va ndi dung Ban cong bd thong tin nay di tuan thi dung trinh tu bat
budc theo quy dinh ctia phap luat nhung khong ham y bao dam gié tri cia chirng khoan.
I1l.  TOM TAT THONG TIN VE DQT BAN DAU GIA
1. Co phan ban dau gia

Vén diéu 1¢ Cong ty co phan 242.000.000.000 dong
S6 lwgng c6 phan ban dau gia 8.229.800 ¢6 phén
Loai c6 phin C6 phan pho thong
Ménh gia 10.000 ddng/c6 phan
Gia khéi diém 10.000 dong/c6 phan
S6 lwgng c6 phan mdi nha dau tuw ding ky mua t6i thiéu 100 cb phan

S6 lwong c6 phan dwge mua tdi da véi cac nha dau tu PO
, 8.229.800 co phan
trong nwoc

S6 lwong c6 phin dwgc mua toi da véi cAC nha dau tw PR
. \s 8.229.800 co phan
nudc ngoai

2. Co cau von dieu I¢ du kien

CO CAU VON PIEU LE DU KIEN

... | S0 cophin | Gia tri co phin
TT Danh muc Ty 1€ (CP) (@dng)
1 | €O phan Nha nuée nam gir doTong | 450094 | 15.730.000 | 157.300.000.000
cong ty Luong thuyc mién Bac dai dién
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S0 co phan | Gia tri co phan

TT Danh muc Ty 1€ (CP) (ddng)

sG htru

C8 phin b dai ch Vi lao do
p | -OPRAnbAn UL CALCo NGUOTIAO OIS | 6 9905 | 240.200 |  2.402.000.000
Trong do:

-C6 phan bdan véi gid wu ddi cho nguwo i
lao dong trong doanh nghiép theo nam 0,61% 148.100 1.481.000.000

lam viéc trong khu vuc nha nuoc;

- Cé phan ban wu ddi cho nguwoi lao dong 0.38% 92.100 921.000.000
theo cam ket lam viéc ldu dai. ’
3 | Cb phan ban d4u gia cong khai 34,01% | 8.229.800| 82.298.000.000
Cong 100% | 24.200.000 | 242.000.000.000
IV.DANH MUC CAC TU VIET TAT
« Congty Cong ty TNHH MTV B6t my Vinafood 1
« CBCNV Cén bd cong nhan vién
« CDKT Bang can ddi ké toan
. CPH C6 phan héa
. CTCP Cong ty ¢ phan
« DNNN Doanh nghiép nha nudc
« DKKD bang ky kinh doanh
« MTV Mot thanh vién

V. CAC NHAN TO RUI RO
1. Rii ro vé kinh té

Binh quén giai doan 2011-2015, tc d6 ting trudng kinh té udc dat khoang 5,91%,
mic du thap hon so voi giai doan 2006-2010, nhung dat trong bdi canh nén kinh té phai
d6i mit véi nhidu kho khan, thach thire va kinh té thé gidi thudng xuyén xuat hién nhiéu
nhan to bat loi thi ddy van 13 mirc ting twong ddi tot. Hon thé nira, xu huéng phuc hoi
kinh té ngdy cang r& nét ké tir nam 2013, téc do ting truéng nim sau cao hon nim
trudc. Tang trudng nam 2015 dat 6,68%, vugt muc ti€u dé ra 1a 6,2% va 1a mic cao
nhit trong ca giai doan 2011-2015. Bén canh d6, GDP binh quan dau ngudi ciing ting
hon 40%, tir 1.532 USD/nguoi nam 2011 1én 2.171 USD/nguoi nam 2015, trong bdi
canh lam phat duoc duy tri & muc thdp dd gép phan ning cao mirc song thuc té cua
nguoi dan.

Lam phat dugc kiém soat nho thuc hién tét, d@)ng bd céac giai phap vé tién té tin
dung va tai khoa cling nhu co ché phdi hop linh hoat giita chinh sach tai khoa va chinh
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sach tién t&. Chi s6 CPI giam tir 18,13% nam 2011 xubng 1,84% niam 2014 va 0,6%
niam 2015 - thip nhit trong vong 14 nim qua.

Thue hién tai co cdu cac NHTM, cic vin ban quy pham phap luit vé tai chinh
trong linh vuc tin dung - ngan hang tiép tuc dugc ra soat va hoan thién, NHNN di phé
duyét phuong an co cau lai ddi v6i cac NHTM cb phan yéu kém, qua d6 ning luc tai
chinh va kha nang chi tra cua cac td chire tin dung dugc cai thién. Bén canh do, nhiéu
giai phap ciing da duoc trién khai dé phat hién, xir Iy va ngan chan tinh trang sé hiru
chéo, dau tu chéo dang dién ra hién nay.

Tuy nhién, theo cac du béo, do cac yéu tb khong thuan loi vé thoi tiét nhu han han
nghiém trong, dit canh tac bi xdm thyc min gy anh hudng xdu dén san xuit nong
nghiép, tiéu dung ca nhéan va tdc do dau tu déu cham lai nén toc do tang truong GDP co
thé chi dat 6,2%, thép hon so v&i mirc 6,68% trong nam 2015. Cac hoat dong kinh
doanh ctia Cong ty gin lién v6i nén kinh té chung, khi kinh té ting trudng tét, cac
doanh nghiép va ho gia dinh c6 nhu ciu san xuat va tiéu thy bot my cao hon, tic dong
tich cuc té1 doanh nghiép.

2. Rui ro phap luat

La doanh nghiép Nha nuéc dang chuyén d6i sang hoat dong theo loai hinh Cong ty
cd phén, hoat dong cia Cong ty duogc diéu chinh boi hé théng van ban phap luat lién
quan dén c6 phan héa, Luat Doanh nghiép, cac Luat thué....

Sau khi chuyén d6i, Cong ty hoat dong dudi hinh thirc cong ty c6 phan do vay s&
chiu sy diéu chinh cua Luat Doanh nghi¢p, Luat Chung khoan va cac van ban huong
dan. Céac thay doi, bo sung chinh sach, vin ban quy pham phap luat lién quan dén quan
ly dat dai, ddu thau, thué...déu tac dong dén doanh nghiép. Tuy nhién, do hé théng luat
phap dang trong giai doan hoan thién, tinh 6n dinh chua cao dan tdi sy thay doi ludn co
thé xay ra, diéu d6 anh huong it nhidu dén hoat dong ctia doanh nghiép.

Ngoai ra, c4c thay dbi trong chinh sach quan 1y, diéu hanh tir co quan chu quan s&
tac dong truc tiép dén hoat dong kinh doanh ciia doanh nghiép.

3. Rii ro dac thu

Cong ty 1a doanh nghiép hoat dong chinh trong linh vuc san xuit va kinh doanh bot
my voi nguyén liéu 13 lta my nhap khau. Rui ro dic thu ciia Cong ty 1a cac bién dong ty
gia khi nhap khau lta my va thoi gian chd ghép cac don hang van chuyén lta my theo
tau cap cang.

4. Ruiro cua dgt chao ban

Mac du thi truong chiing khoan da co6 cac tin hi€u tich cuc, tuy nhién trong dot chao
ban 1an dau, néu c6 cd phan khong ban hét, Cong ty s& xin diéu chinh co cdu von diéu
18, cho thoi diém thich hop bao céo cdp c6 thim quyén tiép tuc phat hanh.

5. Raii ro khac

Ngoai nhitng rii ro néu trén, cac rui ro khac nhu thién tai, dich hoa, v.v... 1a nhiing
rui ro bat kha khang, néu xdy ra s€ gay thiét hai 16n cho tai san, con nguoi va tinh hinh
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hoat dong chung cuia Cong ty.
VI.CAC THONG TIN CO BAN VE PQT CHAO BAN:

1. To chirc chao ban va thong tin vé ¢o phan chao ban.

Tén to chirc chao ban . CONG TY TNHH MQT THANH VIEN BOT
MY VINAFOOD 1

Tru sé chinh : S6 94 Luong Yén, Phuong Bach D@ing, Quan
Hai Ba Trung, Thanh pho Ha Noi, Viét Nam.

Dién thoai ; (84 —4) 6278 2448

Fax : (84 —4) 6278 2457

Vén diéu 1¢ sau chuyén d6i 242.000.000.000 ddng (Hai tram bon muwoi hai
ty dong).

Ménh gia c6 phan : 10.000 ddng/cd phan.

Tong s6 lwong co phan : 24.200.000 cb phan.

S6 c6 phan ban dau gia © 8.229.800 c6 phan tuong dwong 34,01% vén
dicu 1¢.

Loai ¢6 phin chao ban ) C6 phan phd thong.

Hinh thirc chao ban : Chao béan c¢6 phan 1an dau thong qua hinh thirc

dau gia canh tranh.

Gi6i han khoi hrong ding Ky :©  MJdi nha dau tu dugc phép mua véi khdi lugng
t6i thiéu 100 c6 phan, toi da bang tong sb lwong
¢6 phan chao ban 1a 8.229.800 ¢6 phan.

Gia khéi diém ban ddugia :  10.000 dong/co phan.
Giéi han mic gia ditmua :©  MJi nha dau tu duge phép dit mua 01 muc gia.
Budrc gia : 100 dong

2. Cong bo thong tin va to chirc ding ky mua co phan
2.1. Pia diém cung cap Ban cong bo thong tin dau gia

Tai cac dai 1y ddu gia duoc cong bd trong Quy ché ddu gia. Ban cong bd thong tin
con  duwgc chuyén tai trén cac trang  Website:  http://www.hnx.vn;
http://www.bvsc.com.vn, www.vnflflour.com.vn va dia chi website cia cac dai 1y dau

gia.
2.2. Pia diém ding ky tham dy diu gia

Tai cac dai 1y dau gia duoc cong bé trong Quy ché dau gia.
2.3. Thoi gian ndp don ding ky tham dw, ndp tién dit coc va nhan phiéu diu gia

Puoc quy dinh chi tiét tai ““Quy ché ban ddu gia co6 phan cia Cong ty TNHH
MTYV B¢t my Vinafood 1°° do S¢ Giao dich ching khodn Ha Néi ban hanh.

2.4. Pitu kién diing ky tham dy dau gia
Pugc quy dinh chi tiét tai ““Quy ché ban dau gia co phan ciia Cong ty TNHH



http://www.hnx.vn/
http://www.bvsc.com.vn/
http://www.vnf1flour.com.vn/

BAN CONG BO THONG TIN

MTV Bot my Vinafood 1°° do Sé Giao dich chung khoan Ha N§i ban hanh.
2.5. Quy dinh vé ndp tién dit coc va tién mua c6 phén

Nha dau tu co thé nop tién mat tai cac dia diém dang ky tham du dau gia hoac
chuyén khoan vao tai khoan cua cac dai 1y dau gia duoc cong bé trong Quy ché dau gia.
2.6. Gi6i han vé so lwong co phan ding ky tham dy dau gia

Pugc quy dinh chi tiét tai ““Quy ché ban dau gia co phan ciia Cong ty TNHH
MTYV Bot my Vinafood 1°° do Sé Giao dich ching khoan Ha Ni ban hanh.

2.7. To chirc budi diu gi, thu tién mua c6 phin va hoan tra tién dit coc ;

- Thai gian té chirc budi ddu gia

Thuyc hién theo ““Quy ché ban ddu gia c6 phin ciia Cong ty TNHH MTV Bt my
Vinafood 1’ do S¢ Giao dich chirng khoan Ha Noi ban hanh.

- Pia diém t6 chirc ban dau gia c6 phan

SO GIAO DICH CHUNG KHOAN HA NOI
Dia chi: S6 02 Phan Chu Trinh, Hoan Kiém, Ha Nai.
Dién thoai: (84- 4) 3936.0750 Fax: (84-4) 3934.7818.
- Phuong thirc thanh toan, thoi gian thanh toan tién mua c6 phan va hoan tra

tién diit coc: Pugc quy dinh chi tiét tai ““Quy ché ban ddu gia c6 phan cia
Cong ty TNHH MTYV B¢t my Vinafood 1°° do S¢ Giao dich ching khoan Ha
NOoOi1 ban hanh.

VII. TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN TRUGC CO

PHAN HOA.

1. Qua trinh hinh thanh va phit trién cia Cong ty

Cong ty TNHH MTV Bot my Vinafood 1 ¢6 tién than 1a co sé san xuéat bot my
Hung Quang thudc Cong ty Luong thuc Nghé An. Nam 2002, B NN&PTNT c6 Quyét
dinh s 4358 QD/BNN-TCCB ngay 16/10/2002 vé viéc thanh 1ap Cong ty Luong thuc
Thanh Nghé Tinh trén co s hop nhit Cong ty Luwong thuc Thanh Hoa, Cong ty Luong
thuc Nghé An va Cong ty Luong thyc Ha Tinh. Vi vay co sé san xuit bot my Hung
Quang dugc hop nhat vé Cong ty Luong thuc Thanh Nghé Tinh.

Nam 2003, dé dap ung nhu cau phat trién san xuét kinh doanh, Tong cong ty Luong
thuec mién Bic dd c6 quyét dinh so0 67/QD-HDQT-TCLD ngay 08/04/2003 vé viée
thanh 1ap Nha may Bot my Hung Quang truc thudoc Cong ty Luong thuc Thanh Nghé
Tinh.

Ngay 12/10/2004, Téng cong ty Luong thuc mién Bic c6 Quyét dinh sb 319/QD-
HDQT-TCLD vé viée tach va diéu don vi kinh té phy thudc Cong ty thanh vién, Nha
may Bot my Hung Quang tach khoi Cong ty Luong thuc Thanh Nghé Tinh va chinh
thirc tré thanh chi nhanh ctia Tong cong ty.

Nam 2008, sau khi hoan thanh thuwong vu mua ban Nha may Bot my Bao Phudc tai
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Khu cong nghiép Pinh Vii, Thanh ph Hai Phong, Tong cong ty Luong thuc mién Bac
dd co quyét dinh s 157/QD-TCTLTMB-HDPQT ngay 03/09/2008 vé viéc thanh lap
Cong ty Bot my Vinafood 1 — Chi nhanh cua Téng cong ty Luong thuc mién Béc trén
co s& to chire lai Chi nhanh — Céng ty San xuat kinh doanh Bot my Hung Quang va Nha
may Bot my Bao Phudc.

Nam 2015, BO NN&PTNT di c6 Quyét dinh sd 4204/QD-BNN-QLDN ngay
23/10/2015 chuyén Cong ty Bot my Vinafood 1 Chi nhanh thuéc Tong cong ty Luong
thuc mién Bic thanh Cong ty trach nhi¢m hiru han mét thanh vién Bot my Vinafood 1.

Nam 2015, Cong ty TNHH MTV B6t my Vinafoodl chuyén tru so tir Nghé An vé
tai s6 94 Lwong Yén, Quéan Hai Ba Trung, Ha No6i. Cong ty hién c6 02 Nha mdy san
xuat bot my 1a Nha may Bot my Hung Quang (tai Thanh phd Vinh, Nghé An) va Nha
may Bot my Bao Phudc (tai Khu Cong nghiép Dinh Vi, Hai Phong).

2. Tén, dia chi tru sé chinh Cong ty TNHH MTYV Bot my Vinafood 1
- Tén day du tiéng Viéet: CONG TY TNHH MTV BOT MY VINAFOOD 1

- Tén tiéng Anh: VINAFOOD 1 FLOUR CO., LTD

- Tén viét tat: CONG TY BOT MY VINAFOOD 1

- Dia chi tru so: S6 94 Luong Yén, Phuong Bach Be"mg, Quan Hai Ba
Trung, Thanh pho Ha Noi, Viét Nam.

- Dién thoai: (84 —4) 6278 2448

- Fax: (84 — 4) 6278 2457

- Ma s6 thué: 0107151097

3. Nganh nghé kinh doanh

Theo gidy phép dang ky doanh nghiép s6 0107151079 do S& Ké hoach va Pau tu
thanh phd Ha Noi cip cép lan dau ngay 01/12/2015, cac nganh nghé kinh doanh cia
Cong ty bao gom:

Nganh, nghé kinh doanh chinh

STT Tén nganh Ma nganh
San xuat thuc pham khac chua duoc phan vao dau
1 Chi tiét: San xuét, ché bién lvong thuc, thuc phém, bot my va 1079
cac san pham tir bot my; San xuat, kinh doanh céc loai nguyén (Chinh)

li¢u, thanh pham thirc an chan nudi gia suc

Nguon: Gidy chitng nhdan dang ky kinh doanh ngay 01/12/2015 ciia Céng ty
Nganh, nghé kinh doanh khac

STT Tén nganh Ma nganh

Bén budn chuyén doanh khac chua dugc phan vao dau

. 4669
Chi tiét: Mua ban, dai Iy phan bon
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STT Tén nganh Ma nganh

Ban budn thuc pham
2 | Chi tiét: Mua ban bot my va cac san pham tir bot my 4632
Mua ban lvong thuc thuc pham

Ban buon nong, lam san nguyén li¢u (trur go, tre, ntra) va dong

vat song

A 4620
Chi tiét: Mua ban hang nong san; Mua ban thirc an va nguyén

li¢u lam thirc an cho gia stic

Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc
4 | phan vao dau 8299
Chi tiét: dich vu cho thué kho bii, vin phong

Nguon: Gidy chitng nhdn dang ky kinh doanh ngay 01/12/2015 ciia Céng ty
4. Co céu to chirc

Co cau t6 chirc ciia Cong ty TNHH MTV Bot my Vinafood 1 hién duoc to chire
theo quy dinh tai Luat Doanh nghiép 2014 va Dé an chuyén d6i Chi nhanh — Céng ty
Bot my Vinafood 1 thanh Cong ty TNHH Mot thanh vién, cu thé nhu sau:

SO PO TO CHUC VA HOAT PONG CUA
CONG TY TNHH MTV BOT MY VINAFOOD 1

‘ HOIPONG THANH VIEN |—l

l ‘ KIEM SOAT VIEN |
‘ BAN GIAM DOC }-—‘
PHONG PHONG PHONG PHONG PHONG
TO TAI KINH KINH TE CONG
CHUC CHINH DOANH BOI NGHE
HANH KE NGOAI VA
CHINH TOAN BBCL
NHA NHA
MAY MAY
BOT MY BOT MY N
HUNG BAO my Vinafood 1
QUANG PHUGC

Co cau
< Hoi dong thanh vién: gdm 3 thanh vién, bao gdm Chu tich Hoi dong thanh vién
va 2 thanh vién trong d6 c6 01 thanh vién kiém Giam doc.
Hoi ddng thanh vién 14 co quan bao gdm nhiing nguoi dai dién theo uy quyén cua chi
s& hiru do Tong cong ty quyét dinh bd nhiém, mién nhiém hodc thay thé, ky luat, c6 quyén va
nhiém vu sau:

+ Nhén danh Tong cong ty to chirc thuc hién quyén va nghia vu cta chu so hitu
Cong ty;
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+ Nhan danh Cong ty thyc hién cc quyén va nghia vu cia Cong ty;

+ Chju trach nhiém truéc phap luat va Tong cong ty vé thuc hién cac quyén va
nhiém vu dugc giao theo quy dinh ctia phap luat va Biéu 1€ Cong ty.

< Kiém soat vién: gom 02 thanh vién.

Kiém soét vién c6 trach nhiém kiém tra tinh hop 1y, hop phép, tinh trung thuc va muc
d6 can trong ciia Hoi déng thanh vién, Giam dbc trong viéc thuc hién quyén ctua Tong cong ty
va trong viéc quan 1y diéu hanh cong viéc kinh doanh ciia Cong ty.

Chiju trach nhiém truéc phap luat va Téng cong ty vé thuc hién cac quyén va
nhiém vu duoc giao theo quy dinh cua phap luat va Diéu 1é Cong ty.

< Ban Giam déc: gom 5 thanh vién, bao gdbm Giam ddc va 4 Pho Giam déc (Phu
trach Kinh doanh, D61 ngoai, Tai chinh va San xuat).

Ban Giam déc chiu trach nhiém vé toan bo cac hoat dong san xuét kinh doanh va
cac mit cong tac khac ctia Cong ty theo quy dinh ciia phap luat va Diéu 1¢ Cong ty

< Cac Phong ban chirc ning bao gom:

Phong T6 chirc hanh chinh:

+ Quan 1y nhan lyc lao dong, quan 1y hd so CBCNV hién c6 trong cong ty, tong

hop bao céo ngudn nhan luc cta cac don vi, phong ban, theo thang, quy, nim cho giam
dbc cong ty biét.

+ Peé xuét tiép nhan nhan luc, diéu chuyén trong ndi bo cong ty cho phu hop theo
yéu cau san xuat.

+ Quan ly, theo dbi, giai quyét kip thoi cac ché do chinh sach cho ngudi lao dong.

+ Tham muu cho Giam doc cong ty trong viéc: D€ bat, bd nhiém, ti€p nhan nhan
luc va to churc bo may cua cac don vi.

+ Lap ké hoach t6 chitc thuc hién theo ddi co s& vat chat cho cac phong ban.
+ Cong tac van thu luu trit, tiép nhan thong tin va xur 1y thong tin theo tham quyén.

+ Quan Iy xe may, quan 1y nha cira va kién trac khu vuc van phong cong ty, quan
1y vat tu.

+ Quan 1y hanh chinh, x4y dung quy ché quan Iy cic vin ban phap quy: coéng vin
di, va dén, nghi dinh, nghi quyét, thong tu... cia chinh phu, B chu quan, Téng cong ty.

+ To chuc tiép dén va hudng dan khach dén cong ty lam viéc. Quan 1y trang thiét
bi van phong. Quan 1y mdi truong canh quan Cong ty

Phong Tai chinh K& toan:

+ T6 chire thyc hién cong tac tai chinh; Quan 1y tai chinh dap Gmg yéu cau san xuét
kinh doanh va ké hoach phat trién ciia Cong ty;

+ Lap bdo cao tai chinh, ké toan va xac dinh chi phi chét lugng;
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+ Tham muu cho Ban lanh dao cong ty vé tai chinh doanh nghiép, theo ddi sir
dung tai chinh, vat tu, tai san & cac xi nghiép.
Phong Kinh doanh:
+ Lap K& hoach giao hang dua trén nhu cau thi truong va cac hop dong, don hang
da ky két voi khach hang.
+ Tim hiéu nhu cau thi truong, khach hang dé dé xuat cac dic tinh phu hop cua

san pham; Xem xét hop dong ban hang, va cac hop dong khéac theo yéu cau cua Giam
dbc.

+ Quang cdo va xtc tién ban hang; T6 chirc thuc hién giao hang, thu hdi céng no.
+ Lién h€ v6i khach hang thuc hién bao hanh san phém sau ban hang; Chu tri vi¢c
xur 1y va giai quyét khicu lai cua khach hang;
+ Tham muu xay dung chién luoc kinh doanh ctia Cong ty.
Phong Kinh té d6i ngoai:

+ To6 chirc tim kiém, dam phén va thda thuan vdi cac ngudn cung trng nguyén li¢u
sdn xuat tor nudc ngoai cho Cong ty.

+ Xuc tién ban hang, xuat khau san pham ctia Cong ty ra thé gidi va xuat khau tai
chd bén trong lanh thd Viét Nam;

+ Lap ké hoach va t6 chirc thuc hién nhéap khau, xuit khau phuc vu cong tac san
xuét kinh doanh ctia Cong ty.

+ Tham muu xay dyng chién luoc maketing, nhap khau, xuat khau cia Cong ty.
Phong Cong nghé va Pam bao chat lwong:

+ Tham muu cho giam ddc cong ty vé khoa hoc k¥ thuat phuc vu cho hoat dong
san xut cua cong ty.

+ Lap phuong an thiét ké, du toan cac chwong trinh san xuat theo ké hoach cta
cong ty.

+ Lap phuong an stra chita cac su ¢b hu hong 16n cia hé théng san xuat mot cach
kip thoi.

+ Quan ly, giam sat nghiém thu k¥ thuat (chat lugng va khéi luong) nguyén vat
lidu, san pham hang hoa...

+ Lap ké hoach bao dudng sira chita 16n cac thiét bi may moc theo dinh ky.

% Cac Nha may true thude Cong ty bao gom:

Nha may bot my Hung Quang: Dia chi: Khéi Tan Hoa, Phuong Vinh Tan, TP.
Vinh, Tinh Ngh¢ An.

Nha may Bot my Hung Quang c6 day chuyén, miy moc va cong nghé san xuét hién
dai ctia hang Buhler, Thuy S¥, c6 cong suat dat 140 tin/ngdy. Hang nim, nha may sin
Xuat trén 30.000 tan bot my cac loai, chi tidu chat lugng theo tiéu chuan Chau Au. Dudi
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su quan 1y, diéu hanh boi doi ngii k§ su, quan 1y kinh té chuyén nganh, trong nhiing
nim qua, cic san phdm cia nha mdy luén duogc sy tin dung cua khach hang. Cac san
pham duoc san xuit tai nha may gém c6 bot my mang thuong hiéu: B6 Cau, Song Lam,
Bén Thuy.

Nha may bot my Bao Phwéc: Dia chi: Khu CN Dinh Vi, Quan Hai An, TP. Hai
Phong.

Nha may Bot my Bao Phudc duge trang bi ddy chuyén va cong nghé san xut tién
tién cua hing Buhler, Thuy S§ va HBA, Trung Qudc. Cong suit nha may ban dau dat
140 tin/ngay, sau khi duoc dau tu thém day chuyén cong suit 160 tin/ngay (nim 2013),
Nha may c6 tong cong sudt 300 tAn/ngay. Nha may dugc dit tai khu cong nghiép Pinh
Vi, quan Hai An, TP Hai Phong, thuan tién cho viéc tiép nhan hang ho4, nguyén li¢u
cling nhu van chuyén xuét ban thanh pham qua cic phuong tién dudng thuy va duong
bo.

5. San pham va dich vu chii yéu

San xuét va kinh doanh bot my la mdt hoat dong kinh doanh chu yéu hién nay cua
Cong ty. Hién nay, Cong ty dang diéu hanh 2 nha may san xuit bot my 16n véi tong
cong suat dat gan 440 tan/ngay, phuc vu cung cap bot my cho nhiéu nhom khach hang
khac nhau nhu cac doanh nghiép san xuit va ban 1é cho nguoi tiéu dung. Mot s6 hinh
anh vé cac san pham cua Cong ty nhu sau:

TOME CONG T LUTNG THIC NIEN BAC

ar TONG CONG TY LUDNG THYT MIEN BAC Y'NF1 Smern.
VNF1 CONG Y BOT MY VINAFOOD1 conm BOT MY VINAFOOD 1
BT mgp Bxny
HOA PHUONG DO PHUQNG HOANG
3 2 8 z 2
> o S =4
o = o
- o = x
= 1 (24 )
Q x =X =
= o (=3 (=3
3] S = 2
& ommieny. X 7 =
BOT MY THONG DUNG
e
25k
SAN XUAT TREN DAY CHUYEN CONG NGHE HIEN DAY SAN XUAT TRENDAYCHUTEN CONG NOHE MIENBAI
Nhamaybotmy Heng Guang Wb may bolmy 8o Phutc Akamagdimy g Quang  Kharsay 931 my BdoPhasc
~ \ ~ \ , ~ : ~ : \
Nhan hang Bot my: Hoa Phuong Do Nhan hang Bot my: Phuong Hoang
ay TONG EOMS TY LUYNG TH/C MENBAC VNIF]  TINGCINGIVLIUNG TC WmEN BAC
VNF1 CONGTY BOT MY VINAFOOD 1 CONG TV THER TV BT 8T VNAROOD |
N4
N\ N,
™ = 4 »
& § 5] °
- o, T ;2 m, —— b
z - - z
] BoCau € HONG YEN
PROTEIN : 105 - 1%,
: , ﬁ‘U-, =8 K¢ harmg 9
(25kg> 25kg
SAN XUAT TRENDAYCHUYER CONG HGHE mENDAI uunul-ln:lv&ilﬁiu;uauuh-l--Unm
Neamarbés mpRan i deaee W03 may Rt my B Phanc i iyt oy g wamy W0 ey 3wy Be Phad:
~ \ A \ A 1a ~ \ ~ \ P A
Nhan hang Bot my: Bo Cau Nhan hang Bot my: Hong Yen

6. Luwc lwgng lao dong
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Tinh dén thoi diém 30/06/2016, Cong ty TNHH MTV Bot my Vinafood 1 ¢6 tong
s6 159 lao dong trong d6 bao gdm 100 lao dong nam va 59 lao dong ni

Chat lugng nguon nhan luc qua cdc ndm nhu sau

Béang chat lwgng nguon nhan lwe qua cac nam

TT Trinh do 2013 2014 2015 30/06/2016
1 Trén Pai hoc 4 4 7 7
2 | Pai hoc, cao ding 68 65 58 57
3 | Trung cép 28 35 30 28
4 Cong nhan k¥ thuéat 10 3 14 7
5 | Khac 73 68 61 60

Tong cong 183 175 170 159

dung phuong an sip xép viéc 1am cho ngudi lao dong nhu sau:

Nguon: Céng ty TNHH Mgt thanh vién Bt my Vinafood 1

Sau khi chuyén sang CTCP, ngoai trir bd phan quan 1y doanh nghiép (PHPCD, HPQT,
BKS), doanh nghi¢p s€ ké thira bd may t6 chirc hién nay. Do do6, trén co s& ké thura luc
luong lao dong twong tmg theo mo hinh to chirc, khi chuyén sang CTCP, Cong ty da xdy

Bang phuong an sip xép viéc 1am cho ngudi lao dong khi co phian hoa

TT Noi dung S6 lwong lao dong

1 Lao dong chuyén sang lam viéc tai CTCP, trong d6: 154
Trén Pai hoc 7

DPai hoc, cao dcfng 55

Trung cdp 27

Cong nhan ky thuat 7

Khéc 58

2 Lao dong du kién giai quyét ché do huu tri 01
3 Lao dong do6i du 04
Cong 159

Nguén: Phirong dén ¢é phan héa Céng ty

Riéng d6i v6i nhing lao dong 1a Ngudi dai dién vbén ciia Tong cong ty tai doanh
nghi¢p, viéc sa‘ip xép va b tri viée lam s& duoge thue hién theo céac quyét dinh c6 lién quan
ctia Tong cong ty, PHDCD va HPQT ciia cong ty cd phan.
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7. Két qua xac dinh gia tri doanh nghi¢p

7.1Két qua xac dinh gia tri doanh nghiép
Theo Quyét dinh s6 181/QD-TCTLTMB-HDTV ngiy 22/06/2016 ctia Tong cong ty
Luong thuc Mién Béc vé phé duyét gid tri doanh nghiép dé cd phan héa Cong ty TNHH
MTV Bot my Vinafood 1, gia tri doanh nghiép tai thoi diém ngay 31/12/2015 dé ¢6 phan
hoa nhu sau:

Téng gia tri thuc té doanh nghiép:

395.208.539.550 dong

Gia tri thue té phan vén Téng cong ty Lwong thwe Mién Bic diu tu tai Cong ty:

242.192.395.177 dong

Bang két quaxac dinh gia tri doanh nghiép dé c6 phan hoa cy thé nhu sau

Bang két qua xac dinh gia tri doanh nghiép dé co phan héa

TT Noi dung Gl;ig tt;.ﬁ%ilslﬁ Giég:gilg? " Chéllh éch
(dﬁng) (d(‘”)ng) (dong)
A | Tai séan dang ding 373.161.737.618 | 395.208.539.550 | 22.046.801.932
p | fasan codinhvadiutwdai | 16, 576391 335 | 185687.808.416 | 21.311.417.081
1.1 | Tai san ¢ dinh 164.576.391.335 | 185.887.808.416 | 21.311.417.081
Tai san c6 dinh hitu hinh 164.576.391.335 | 185.887.808.416 | 21.311.417.081
Tai san cb dinh vo hinh - - -
1.2 | Phai thu dai han 12.500.000 12.500.000 -
1.3 | Chi phi tra trudc dai han 496.320.654 |  1.076.221.830 579.901.176
2 :;‘;;aﬁ‘ail“’“ dong va dau tu 208.076.525.629 | 208.075.878.032 (647.597)
2.1 | Tién 15.283.729.805 | 15.283.079.408 (650.397)
+ Tién mdt ton quy 671.624.830 671.626.000 1.170
+ Tién giri Ngdn hang 2.552.104.975 |  2.551.453.408 (651.567)
+ Tién dang chuyén 12.060.000.000 | 12.060.000.000 -
2.2 | Cac khoan twong dwong tién 9.000.000.000 9.000.000.000 -
2.3 | Piu tu tai chinh ngén han 230.000.000 230.000.000 -
2.4 | Cac khoan phai thu 69.674.297.927 | 69.674.297.927 -
2.5 | Hang ton kho 113.619.091.873 | 113.619.094.673 2.800
2.6 | Tai san ngan han khac 269.406.024 269.406.024 -
3 | Gia tri lgi thé kinh doanh DN - 156.131.273 156.131.273
4 | Gia tri quyén sir dung dat - - -
B Tai san khong can dung (Gia tri i i i
con lai thgo s0 sach) i
1 Tai sén co dinh va dau tw dai i i i
han
1.1 | TSCH - - -
1 o | Céc khoan dau tu tai chinh dai ] ] ]

han
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1.3 | Chi phi XDCB d¢ dang - - -
Cac khoan ky cugc, ky quy dai
1.4 - - -
han
2 Tai san luu dong va dau tw i ] ]
ngan han
2.1 | Cong no khong doi duoc - - -
Hang hoa ton kho & dong kém,
22 A A A - - -
mat pham chat
C | Tai san cho thanh ly - - -
1 | TSCP va déu tu dai han - ] ]
2 | TSLP va dau tu ngin han - - -
D Tai san hinh thanh tr quy Phic i i )
lgi, khen thuéng

TONG GIA TRI TAI SAN CUA

DOANH NGHIEP (A + B + C + D) 373.161.737.618 | 395.208.539.550 | 22.406.801.932
Trong do:

Téng gia tri thuc té cia DN (Muc A) 373.161.737.618 | 395.208.539.550 | 22.046.801.932

E1 | No thyc té phai tra 153.016.125.411 | 153.016.144.373 18.962

E2 | Nguon kinh phi sy nghiép - - -

TONG GIA TRI THUC TE PHAN

VON NHA NUGC TAI DOANH 220.145.612.207 | 242.192.395.177 | 22.046.782.970

NGHIEP (A-(E1+E2))

Nguon: Bién ban xdc dinh gid tri doanh nghiép tai thoi diém 31/12/2015 ciia Cong ty
TNHH MTV Bot my Vinafood 1.

7.2 Luuy vé bao cdo xac dinh gia tri doanh nghiép

Theo Iuu ¥ tai Bién ban xac dinh Gid tri doanh nghiép do Cong ty c6 phan Thong tin
va Tham dinh gia mién Nam 1ap: Cong ty TNHH MTV Bo6t my Vinafood 1 chiu trach
nhiém vé tinh chinh x4c, trung thuc hop 1y ctia cac s liéu va thong tin trén so sach ké toan,
Bao c4o tai chinh va cac bién ban kiém ke tai thoi diém 31/12/2015.

Pén thoi diém phat hanh bién ban xac dinh gia tri doanh nghiép dé c6 phan hoa, Cong
ty TNHH MTV Bot my Vinafood 1 va don vi thim dinh gia da tién hanh ddi chiéu duoc
phan 16n cac khoan cong no, khoang 99,7% gia tri cong ng phai thu va 96,2% gia tri
cong ng phai tra. Cu thé, gia tri cong no phai thu c6 bién ban d6i chiéu la
69.475.742.477 dong trén téng gia tri cong no phai thu 1a 69.674.297.927 dong va gia
tri cong no phai tra c6 bién ban ddi chiéu 1a 147.209.535.343 ddng trén tong gia tri cong
no phai tra 1a 153.016.125.411 dong. Nguyén nhan do mot sé bién ban dbi chiéu cong
no tai thoi diém xac dinh gia tri doanh nghiép da giri di ddi chiéu nhung dén thoi diém
phat hanh Bién ban xac dinh gié tri doanh nghiép, khach hang chua g lai.

Déi véi cac khoan cong no khong co doi chiéu, don vi tham dinh gia ghi nhan theo
gi4 tri s0 sach ké toan. Trong thoi gian sau khi Bién ban xac dinh gi4 tri doanh nghiép
duoc 1ap dén khi Vinafood 1 chuyén sang Cong ty cd phan, dé nghi Vinafood 1 tiép tuc
d6n dbc, hoan thién viéc dbi chiéu cong no. Sau khi thu thip dugc day du cac bién ban
ddi chiéu xac nhan cong no, néu ¢ chénh 1éch s& dugce 1am rd va diéu chinh cho phu
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hop.

Dbi véi cac khoan ngoai t& giri ngan hang, don vi thAm dinh gia danh gia lai theo
ty gia mua ngoai t€ cua Ngan hang TMCP Cong thuong Viét Nam — Vietinbank cong

b tai thoi diém 31/12/2015.

8. Tai san chii yéu ciia doanh nghiép

8.1 Tinh hinh tai san ¢ dinh ciia Céng ty
Céc tai san ¢b dinh ctia Cong ty TNHH MTV Bot my Vinafood 1 tai thoi diém
xac dinh gia tri doanh nghiép 31/12/2015 dugc danh gia lai thé hién qua cac s6 liéu nhu

sau.
Bang tinh hinh tai sin c¢6 dinh cia Cong ty
STT Tén tai san Nguyén gia danh gia lai (VND) | Gia tri con lai danh gia lai(VND)

1 | Tai san cb dinh hiru hinh 284.291.758.771 185.887.808.416
a | Nha cira vat kién triic 148.132.630.023 113.011.131.427
b | Méay moc thiét bi 125.864.145.851 68.674.042.877
c | Phuong tién van tai 10.258.476.897 4.195.332.912
d | Thiét bi, dung cu quan ly 36.506.000 7.301.200
2 | Tai san c6 dinh vo hinh 101.150.000

Nguon: Bién ban xdc dinh gid tri doanh nghiép tai thoi diém 31/12/2015
8.2 Cac thira dat ciia Cong ty
Cong ty TNHH MTV Bo6t my Vinafood 1 hién dang st dung 03 khu dat, tai Ha
No6i, Hai Phong va Nghé An. Hién trang st dung vé dat dai cua Cong ty khi ¢ phﬁn hoa
nhu sau:
< Co sé nha, dat tai s6 94 Lwong Yén — Phwong Bach Pang — Quan Hai Ba
Trung - Ha Noi
Hién trang phap ly: Cong ty da dugc cip Gidy chung nhan quyén st dung dat sd
BD985634 ngay 19/01/2012. Khi thuc hién c6 phan hoa, Cong ty d xay dung phuong
an stir dung dat 1a thué dat, tra tién hang nim va bao cao UBND thanh phd Ha Noi phé
duyét. Ngay 13/06/2016, UBND Thanh phé Ha Noi di c6 van ban s 3490/UBND-KT
phé duyét phuong an sir dung dat cuia Cong ty TNHH MTV Bot my Vinafood 1 trén dia
ban thanh phé Ha Noi sau khi ¢6 phan hoa.
Thong tin vé co s& nha, dat tai s6 94 Luong Yén — Phuong Bach Pang — Quén Hai
Ba Trung - Ha N1 nhu sau:

Dién tich (m®) Muc dich sir dung dat Tinh trang

408,3 Cong ty duoc str dung 328,7 m? 1am tru s¢ | Hién dang st dung lam
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Di¢n tich (m?) Muc dich sir dung dat Tinh trang

lam viéc va co s¢ kinh doanh theo hinh | Tru s¢ van phong Cong
thirc thué dat tra tién hang ndm va phai | ty, c6 01 toan nha Vin
phii hop véi quy hoach cua Thanh phd. | phong 08 tang.

Thoi han str dung dat 50 nam ké tir ngay
15/10/1993.

Cong ty co trach nhiém quan 1y 79,6 m?
dat nam trong chi giéi dudong do, khong
xdy dung cong trinh kién cb, khi Thanh
phé thu hodi phai ban giao theo quy dinh
(ky hop dong thué dat hang nam).

Khi c6 phan héa, Cong ty Iya chon hinh thirc thué dat va tra tién thué dat hang
niam nén khong tinh tién thué dat vao gia tri doanh nghiép theo quy dinh tai Piéu 31 cia
Nghi dinh 59/2011/ND-CP ngay 18/07/2011cua Chinh pha vé viéc chuyén doanh
nghiép 100% v6n nha nudc thanh cong ty cd phan.
< Céc co sé nha, dit tai khdi TAn Hoa, phuwong Vinh Tén, thanh phé Vinh, tinh
Nghé An

Hién trang phap ly: Cong ty di duoc cap Gidy chimg nhan quyén st dung dat s6
AE 761023 ngay 21/07/2006. Cong ty dang ky hop dong thué dat dai han va tra tién
thué dat hang nam véi UBND tinh Nghé An. Khi thyc hién ¢6 phan héa, Cong ty da xay
dung phuong an str dung dét 1a thué dat, tra tién thué dat hang nim va bao cdo UBND
tinh Nghé An phé duyét. Hién nay chua c6 van ban chap thuan cia UBND tinh Nghé
An.

Dién tich (m?) Muc dich sir dung dat Tinh trang

Dit co so san xuat kinh doanh. Thué | Hién dang sir dung lam nha
dat, tra tién thué dat hang nam. Thoi | may va nha san xuat chinh,
han st dung dit dén hét ngay | kho chira nguyén liéu va
07/6/2056 thanh pham

20.842,4

Khi c¢6 phan héa, Cong ty lya chon hinh thic thué dat va tra tién thué dat hang
niam nén khéng tinh tién thué dit vao gia tri doanh nghiép theo quy dinh tai Piéu 31 cta
Nghi dinh 59/2011/ND-CP ngay 18/07/2011ctua Chinh phu vé viéc chuyén doanh
nghiép 100% von nha nude thanh cong ty c¢d phan.
< Cac co sé nha, dit tai phwong Pong Hai 2, quian Hai An, thanh phé Hai
Phong.

Hién trang phap ly: Cong ty di duoc cap Gidy chimg nhan quyén st dung dat s6
Al 1210450 ngay 21/11/2008. Céng ty dang ky hop dong thué dat dai han va tra tién
thué dat hang nam voi UBND thanh phd Hai Phong. Khi thuc hién ¢ phan hoa, Cong
ty d3 x4y dung phuong an sir dung dit 1a thué dét, tra tién thué dat hang nam va bao céo
UBND thanh phé Hai Phong phé duyét. Hién nay chua c6 van ban chip thuan cia
UBND thanh ph6 Hai Phong.

Dién tich (m?) Muc dich sir dung dat Tinh trang
19.805.0 Pat co so san xudt kinh doanh. Thué | Hién dang dat 02 day
o dat, tra tién thué dat hang nam. Thoi | chuyén san xuat Bot my,
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Dién tich (m?) Muc dich sir dung dat Tinh trang
han str dung dat ké tir ngay 17/11/2008 | nha van phong, kho chtra
dén ngay 02/08/2042 nguyén li¢u va thanh pham

Khi ¢ phan héa, Cong ty lua chon hinh thirc thué dit va tra tién thué dit hang
nim nén khoéng tinh tién thué dit vao gia tri doanh nghiép theo quy dinh tai Diéu 31 cia
Nghi dinh 59/2011/ND-CP ngay 18/07/2011cta Chinh phu vé viéc chuyén doanh
nghiép 100% v6n nha nudc thanh cong ty co phan.

9. Danh sach nhirng cong ty me va cong ty con

9.1 Céng ty me: Tong cong ty Lwong thwe mién Bic

Tén giao dich trong nudc : Téng cong ty Luwong thuc Mién Bic
Tén giao dich qudc té : VINAFOOD1

Tén viét tat : VINAFOOD1

Vén diéu 18 : 4.359.390.000.000 dong

(Bdng chit: Bon nghin ba tram ndm chin ty, ba tram
chin muwoi triéu dong)

Tru so :S6 6 Ngb Quyén — Quéan Hoan Kiém — Ha Noi
bién thoai - (84-4) 3926 4466

Fax - (84-4) 3926 4477

Website - www.vinafoodl.com.vn

Biéu tuong cong ty ) \V 4 N F 1

— Nganh nghé kinh doanh chinh:

+Nganh lwong thwe: Thu mua, bao quan, san xudt ché bién, ban budn, ban 1¢, du
trir, luu thong lvong thuc thuc phém, nong san, thuc hién binh on gid, dam bao an ninh
lwong thuc quéc gia. Xuat, nhap khau luong thuc, nong san (gao, ngd, lta my, bot my
...), vat tu nong nghiép, phan boén. San xuat, kinh doanh va xut, nhap khau cac loai
nguyén liéu, thanh pham thuc an chin nudi gia suc. Cung (mg cac loai vat tu thiét bi
chuyén dung cho san xuét, kinh doanh ctia nganh luong thuc, thuc pham;

+Nganh muodi: San xuit, ché bién, thu mua, ban budn, ban 1¢, xuat nhap khau mudi,
hoa chat 1am mudi, gép phan binh 6n gia mubi; tu van dau tu, xdy dung cong trinh
chuyén nganh muébi.
— San phiam/dich vu chinh: Gao xuat khau, Ngo, Sin lat, Bot my, Mudi. ..
9.2Cobng ty con: Khéng c6

10. Tinh hinh hoat déng kinh doanh va két qua hoat dong san xuit kinh doanh
truée khi cd phan héa

10.1 Gia tri san lwong san pham/dich vu
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Co ciu doanh thu thuan theo san pham dich vu qua cic nam trudc khi c6 phan hoa

nhu sau:
Bang co cAu doanh thu thuén theo san phim/dich vu
2013 2014 2015 6T/2016
Sdn pham Gia tri trzzg/ Gia tri trzﬁg/ Gié:ri terg/ Gié:ri trzﬁg/
(tr.df”)ng) DTT (tr.dﬁng) DTT (tr-dong) DTT (tr-dong) DTT
(%) (%) (%) (%)
Bot my 540.521 71,79 463.268 80,62 431.471 75,08 184.418 73,16
Cam my 111.096 14,76 101.970 17,74 94.021 16,36 47.300 | 18,76
Lua my 293 0,04 42.051 7,32 26.877 4,68 2.588 1,03
Gao 20.105 2,67 36.609 6,37 19.615 3,41 16.072 6,38
Cam vién 35.886 4,77 37.169 6,47 - - - -
Pau tuong 28.935 3,84 - - - - -
Kho dura 12.750 1,69 - - - - -
Ng6 hat - - 58.509 | 10,18 - - - -
Mat hang khac 1.879 0,25 20 0,00 346 0,06 - -
Dich vu 1.427 0,19 1.815 0,32 2.333 0,41 1.707 0,67
Téng cong 752.892 100 741.411 100 574.662 100 252.085 100

sinh khac.

Nguén: Céng ty TNHH MTV Bét my Vinafood 1

Hoat dong chu yéu ciia Cong ty TNHH MTV Bot my Vinafood 1 13 san xuat va
kinh doanh bot my. Trong 03 nim qua, bot my ludn chiém ty trong 16n nhit trong co
céu doanh thu thuan cua Cong ty (khoang 71% - 75%), tiép theo d6 1a cam my (khoang
14% - 18%), phan con lai 1a tir kinh doanh cac san pham khac nhu gao, cam vién...Tuy
nhién doanh thu va lgi nhudn ndm 2014 — 2015 ¢6 xu hudng sut gidm do Cong ty phai
giam gia ban san pham theo mirc giam gia nguyén liéu lta my dau vao, cude phi van tai
tang cao trong do viéc quan 1y chit tai trong, 16 do chénh léch ty gia va cac chi phi phat

Co cau loi nhudn gdp theo san phim dich vu ctia Cong ty trong 03 nim trudc cd

phéan héa nhu sau:

Bang co ciu lgi nhuin gop theo sin pham dich vu

Khodn muc

2013 2014 2015 6T/2016
Ty Ty Gia tri Ty Gia tri Ty
Gia tri Gia tri . .
. trong/ . trong/D | (tr.dong) trong/ (tr.dong) trong/
(tr.dong) DTT (tr.dong) | 1T (%) DTT DTT
(%) (%) (%)
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2013 2014 2015 6T/2016
. Ty , Gia tri Ty Gia tri Ty
Khoin myc Gia tri trong/ Gia tri Ty A trong/ A trong/
. DTT X trong/D | (tr.dong) DTT (tr.dong) DTT
(tr.dong) (tr.dong) | 1T (%)
(%) (%) (%)

Bot my 31.265 | 4,153 31.455 4,243 22571 | 3,928 13.677 | 5,426
Cam my 9| 0,001 (728) -0,098 (147) | -0,026 62 | 0,025
Lua my 1 - (3.903) -0,526 1.339 | 0,233 245 | 0,097
Gao 863 | 0,115 670 0,090 271 | 0,047 325 | 0,129
Cém vién 52 | 0,007 53 0,007 - - - -
Pau tuong 100 0,013 - - - - - -
Kho dura 39 | 0,005 - - - - - -
Ngo hat - | 0,000 99 0,013 - - - -
Mit hang khac 50 | 0,007 - 0,000 12 | 0,002 (63) | -0,025
Dich vu 1.427 | 0,190 1.815 0,245 2.333 | 0,406 1.707 | 0,677
Trich lap du
phong giam gia - - (1.253) -0,169 1.253 | 0,218 43 | 0,017
hang tdn kho

Tong cong 33.807 | 4,490 28.208 3,805 27.631 | 4,808 15,996 | 6,345

Nguén: Céng ty TNHH MTV Bét my Vinafood 1

Mitc lgi nhudn gop ciia Cong ty trong giai doan 2013-2015 c6 chiéu hudéng giam
dan vé s6 tuyét d6i. Chiém ty trong 16n trong co cau loi nhuan gop cta Cong ty 1a mang
kinh doanh san xuat bot my (duy tri trén 80% tong doanh thu thuan cta Cong ty trong
giai doan 2013-2015), tiép theo d6 1a cdm my va cac san pham khac.

Nguyén nhén cua su sut giam nay 1a do cac doanh nghiép FDI di tiép tuc gia ting
cong suét va mo rong thém nha may tai khu vuc mién Béic (dia ban hoat dong chinh cua
Cong ty) ciing v6i cac chinh sach giam gia, khuyén mai v6i muc tiéu dan chiém linh thi
truong. Do d6, dé gitt vitng thi phan bot my, Cong ty TNHH MTV Bot my Vinafood 1
da phai ddy manh cac chuong trinh ban hang cho cac khach hang than thiét nén chi phi
tang dan dén hiéu qua kinh doanh dat thap trong thoi gian qua.

Bén canh d6, ké tir nam 2014, gia laa my c6 chiéu hudng giam dan do lugng cung
laa my trén thé gidi tang trong thoi gian qua va van chua c6 dau hiéu chiing lai. Do do,
dé tranh thua 15, cac cong ty san xuat bot my néi chung va Coéng ty TNHH MTV bot
my Vinafood 1 néi riéng da phai giam gid ban d€ canh tranh.

Viéc 4p dung chat ché tai trong ddi véi xe co gidi da lam cho gia cude van chuyén
tang cao va giy anh hudng tryc tiép t&i nhu cau tiéu thu va gia ban san pham tai cac
nha méy ctia Cong ty (nha mdy Hung Quang c6 vi tri vdn chuyén hang héa khéng
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thudn tién nhw tai nha may Bao Phuoc), lugng hang tdn kho cla Cong ty tang cao nén
két qua san xuat kinh doanh chua hiéu qua.

Ngoai ra, trong cic nim gan day, Cong ty chiu khoan 16 chénh léch ty gia do bién
dong ty gia ngoai té, trong khi viéc nhap khau nguyén liéu cia Cong ty duoc tai trg chi
yéu boi cac khoan vay ngoai t&. Nam 2015, Cong ty chiu 15 chénh 1éch ty gia hon 8,61
ty ddng, cao hon nhiéu so v6i murc 3,08 ty dong (2014) va 2,06 ty dong (2013).

10.2 Ngudn nguyén vat liéu

Vi linh vuc hoat dong chinh la san xuét, ché bién lvong thuc, thuc phém ma chu
yéu 1a bot my va cac san pham tir bot my, ngudn cung tmg nguyén liéu cua Cong ty la
laa my. Hién nay, Cong ty dang nhap khau cic mit hang laa my APH, AH11.5, APH13,
APH14, AH12, AH13...tir cdc nha cung cép tai Bic My va Uc nhu cac hing Bungee,
CBH, Vitol, Glencore, Arrow, Agracom, Robinson...

< Sw on dinh ciia ngudn nguyén vt li¢u

Nhin chung, céc loai nguyén vat li€u phuc vu hoat dong kinh doanh cia Cong ty

kha pho bién va c6 nhiéu nha cung cép 16n, uy tin trén thé gidi nén Cong ty cé nhiéu
thuan loi trong viéc lua chon don vi cung cip véi muc gid hop 1y va nguon cung 6n
dinh, gop phan nang cao hiéu qua kinh doanh ctia Cong ty. Bén canh do, trai qua nhiéu
niam hoat dong, Cong ty di xac lap cac quan hé ban hang véi cac ddi tac cung cap nay
nén ngudén cung nguyén vat liéu thuong xuyén dam bao san xuat kinh doanh. Tuy
nhién, do mat hang lua my thudng phai nhap khau vai khéi luong 16n dé cac nha cung
cap van chuyén dén cang thuan tién (cang Cai Lan) nén hién nay Cong ty vAn phai tim
kiém céc nha san xuat khac dé cung lién két nhap khau, giam chi phi.

< Anh hwéng ciia gia ca nguyén vit liéu téi doanh thu, loi nhuén

Ty trong gia von hang ban trong co cau chi phi 1a kha 16n (khoang trén 94% tong
chi phi) cong thém viéc gia ban thanh pham dién bién theo gid nguyén vat liéu dau vao,
chinh vi vay viéc bién dong gia ca nguyén vat lidu s& anh hudng truc tiép dén doanh thu
va lgi nhuan cua Cong ty, dac biét 1a gia lua my nhap khau. Bén canh d6 gia ca nguyén
vat liéu khac phuc vu san xuat nhu dién, nudc, xing dau... cling bién dong lién tuc cling
gay ra nhitng anh hudng nhéat dinh dén hiéu qua kinh doanh cta Cong ty.

10.3  Chi phi sian xuat va chi phi khac
> Ty trong chi phi trén doanh thu thuin
Bang ty trong chi phi trén doanh thu thuin

2013 2014 2015 6T/2016
Khoin muc G tri Ty G tri Ty Gia tri Ty Gia tri Ty
(déng) tz(%g (déng) tz(%g (déng) tz(‘;:)g (déng) tz(‘;;‘)g

Gia vén hang ban | 719.084.447.227 | 9551 | 713.202.858.632 | 96,20 | 547.031.919.305 | 95,19 | 236.089.013.193 | 93,65
Chiphitaichinh | 8922676116 | 1,19 | 10.957.258.020 | 148 | 12392027567 | 216 | 2.600188.333 | 1,03
Chiphibénhang | 9.026.723.165 | 120 | 8.806.190.620 | 1,19 | 10100.372213 | 176 | 3.457.279.485 | 1,37
Chiphiquanly | 12501909.918 | 1,66 | 8572589166 | 116 | 8.646117.926 | 150 | 8295627188 | 3,29
Chi phi khéc 46519246 | 001 | 103562963 | 0,01 33509515 | 001 | 856961519 | 034

Téngcong | 749.582275.722 | 99,56 | 741.642.459.401 | 100,03 | 578.203.946.526 | 100,62 | 251.299.069.718 | 99,69
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Nguon: BCTC kiém todn nam 2014, kiém todn cdc giai doan 01/01/2015 — 30/11/2015,
giai doan 01/12/2015 — 31/12/2015 va BCTC Quy 11/2016 cua Cong ty

> Phan tich bién dong chi phi sian xuit ciia Cong ty

Co cau chi phi san xuat cuia Cong ty TNHH MTV Bot my Vinafood 1 13 twong
dbi 6n dinh trong thoi gian qua. Véi dic diém 13 doanh nghiép san xuit va kinh doanh
bdt my nén gia von hang ban ludn chiém ty trong 1én nhat trong co cau chi phi cia cong
ty (chiém ti trong trén 93% so v6i doanh thu thuan).

Trong nam 2015, gia von hang ban cua Cong ty sut giam con 95,19% so véi
doanh thu thuan so v&i muc gan 96% trong khoang thoi gian ndm 2013 - 2014 do gia
bot my thé gidi ¢6 xu hudng giam dan. Trong khi d6, chi phi tai chinh trong nhiing nam
gan day tang do 16 chénh l&ch ty gia va lai suit cho vay ciia cic ngan hang thuong mai
tang nhe.

Céc chi phi ban hang ctia Cong ty ting 1én mirc 1,76% doanh thu thuan nam
2015 do canh tranh voi cac doanh nghiép FDI, Cong ty d phai cha dong sir dung nhiéu
chinh sach khuyén mai, giam gia nham giir virng thi phan.

10.4 Trinh d9 cong nghé va ning luc sin xuat

So v6i cac doanh nghiép hoat dong trong cung linh vuc, Cong ty TNHH Bt my
Vinafood 1 thudc nhém doanh nghiép cé trinh d6 cong nghé tét. Cong ty c6 02 nha may
san xuat bot my véi cong nghé cua hang Buhler, HBA dat tong cong suat 440 tan/ngay.
Day chuyén, may moc va cong nghé hién dai ciia Cong ty dap tmg duoc yéu cau phat
trién cua don vi, tao diéu kién mo rong thi truong, da dang hod san phém, cu thé 1a céc
san pham cao cdp phuc vu cho nhu ciu tiéu dung cta thi truong vé cac san phim my
g6i, banh my, banh ngot trung cao cap.

10.5 Tinh hinh nghién ciru phat trién sin phim méi

Cong ty ludn xac dinh 13y viéc san xuat ché bién kinh doanh bot my 1am trong
tam, dat ké hoach san xuit kinh doanh ¢6 13i, gilt vitng va phat trién thi truong hién co
bing viéc bam sat thi truong déy manh tiéu thu san phém bot my, dac biét chu trong thi
truong ban cho kénh phan phdi. Bé dat duge muyc tiéu da néu Cong ty ludn khong
ngig cai tién va nang cao chat luong cling nhu mau ma, bao goéi san pham. Do khach
hang str dung san pham bot my vai s6 lugng 16n thudng tip trung vao cac Cong ty san
xudt my goi, banh keo véi cac yéu cau vé tiéu chuan va chét lugng khac nhau. Do d6
Phong Kinh doanh va Phong cong nghé c6 trach nhiém phdi hop nghién ciru dé san xuat
cac nhin hang san phAm méi, dap ung theo yéu cau cua khach hang.

10.6 Tinh hinh kiém tra chit lwgng sin phim

a) Hé thong quan ly chit lwong dang ap dung: Trong hoat dong kiém tra chat luong,
Cong ty 4p dung tiéu chuan cao cho nguén nguyén liéu ddu vao va san pham doéng goi
tai du ra ciia ting nha mdy san xuét bot my. Ngoai ra, Hé thong quan 1y ctia Cong ty
ludn duoc cai tién dé phu hop véi chinh sach chét luong va yéu cau phat trién.

b) B phan kiém tra chit lwong ciia cong ty: Cong ty dd xay dung phong cong nghé
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dé thyc thi cac chuong trinh giam sat, kiém soat chat lugng bai ban, chit ché. Qua trinh
lam viéc cua timg doi san xudt dugc quan 1y, giam sat thong qua Nhat ky cong tac va
Bio c4o két qua cong viéc. Hé thong quan 1y cua Cong ty duoc ap dung theo tiéu chuan
HACCP/ISO 22000 va cac quy dinh, quy pham an toan dé cung cdp hang héa ding
chung loai, $6 lugng va dich vu theo nhu yéu cau cua khach hang. Ngoai ra, Cong ty
con ¢6 su phdi hop kiém tra, gidm sat ctia cac co quan nha nudc nhu So' Y té, S& Khoa
hoc va Cong nghé.... thudng xuyén tién hanh nghiém thu x4c nhan chat luong san phim
do Cong ty cung cép ra thi trudng

10.7 Hoat dong Marketing

Cong ty TNHH MTV Bot my Vinafood 1 d3 xdy dung dugc niém tin va uy tin voi
ngudi tiéu ding nhd ludn thyc hién dung st ménh “Chiing téi luén c¢é ging tré thanh
nha san xudt va cung teng licong thwe thiee pham uy tin, la déi tac tin cdy cia ban hang.
Chung t6i luon lién tuc tw hoan thién dé tao ra nhitng san phcfm on dinh va tot nhat.
Chiing t6i phuc vu khdch hang tdn tuy, hiéu qua va nhanh nhdt”

Bén canh website www.vnflflour.com.vn dé quang ba hinh anh doanh nghiép,
Cong ty phat trién thuong hiéu thong qua quang céo trén bao, tap chi nganh. Ngoai ra,
Cong ty ludn str dung cong nghé san xudt tién tién, khong nging dau tu cong nghé, cai
tién hé thong san xuat vdi muc dich cudi cing 1a cai thién chat luong va giam gia thanh
san pham.

10.8 Nhin hi¢u thwong mai, diing ky phat minh siang ché va ban quyén

Cong ty TNHH MTYV Bot my Vinafood 1 1a doanh nghi¢p nha nudc, hoat dong
trong linh vuc san xuat, kinh doanh bt my trén pham vi ca nudc. Cong ty hién chua
dang ky hinh anh logo, nhan hiéu riéng. Dy kién sau khi c6 phan hoa, Cong ty s& ting
budc chuan hoa cac hinh anh logo, nhin hiéu san pham va tién hanh ding ky nhén hiéu
thuong mai cho san phém, dich vu cua minh.

10.9 Cac hop dong 16m dang thuc hién hoiic da ky két

Hién tai, Cong ty TNHH MTV Bo6t my Vinafood 1 da thuc hién hoac da ky két

mot s6 hop dong tiéu biéu nhu sau:

Bang mot s6 hop ddng tiéu bicu

‘ N ‘ Thoi gi
TT | S6hop ddng Noi dung Péi tic gran
thwe hién
395/2015/HD- | HD én tic vé
1 NEUYERHACYE | oTCP Acecook Viét Nam 2015 - 2016
HCM cung cap bot my
HP nguyén tic vé R pe e
2 | 60/2016/HDKT IO Cong ty CP MB Khai Minh 2016
cung cap bot my
HB A t$ A
3 | 18/2016/HPKT NEUYERTACVE | Cong ty TNHH Khai Minh 2016
cung cap bot my
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. R ‘ Thoi gian
TT So hgp do Noi d Daoi ta
0 hop dong 0i dung 0i tac thye hign
HD nguyén tic vé | Cong ty TNHH San xuit Bot my
4 | 85/2016/HDKT ngliyenAac Ye ong v an xuat Bot my 2016
cung cap bot my Vimarflour
HD nguyén tic vé | Cong ty CP Co he thuc pha
5 | 25/2016/HDKT nguA’yenAac Ye Ag Y ong nghe Tue pham 2016
cung cap bot my Chéau A

Nguon: Céng ty TNHH Mot thanh vién Bt my Vinafood 1

11.1 Thuec trang vé tai chinh ciia Cong ty truéc khi c6 phan héa.

11. Tinh hinh tai chinh va két quéa hoat dong kinh doanh truéc khi cé phin héa

Trong 3 nam trudc khi ¢ phan hoa, tinh hinh vé tai chinh ciia Céng ty TNHH

MTV Bo6t my Vinafood 1 dugc thé hién qua cac s6 liéu nhu sau:

Bang thuc trang vé tai chinh Cong ty giai doan 2013 — 6T/2016

Pon vi: VND
T Chi tiéu Niim 2013 Nim 2014 Nim 2015 6T/2016
A | TAISAN NGAN HAN | 252.483.678.781 | 277.119.453.192 | 208.032.860.059 | 156.477.564.617
| | Tien va cac khoan twong | ¢ 101 901 956 | 52.420.930.946 | 24.283.720.805 |  6.915.179.112
dwong tién
1 | Tién 36.464.901.956 | 30.429.939.946 | 15.283.729.805 | 6.685.179.112
Céc khoan tuong duong
2 | 10.230.000.000 | 22.000.000.000 |  9.000.000.000 230.000.000
) | €3¢ khoan dau tr tai ; 230.000.000 230.000.000 ;
chinh ngan han
1 | Pau tu ngin han - 230.000.000 230.000.000 -
I f:: khodn phai thu ngan | ) 177 508 361 | 78.163.952.380 | 69.630.632.357 | 76.982.402.531
1 | Phai thu khach hang 98.629.227.275 | 75.996.593.471 | 68.228.577.570 | 65.091.889.805
2 | Tra trudc cho ngudi ban 2.892.750.355 901.661.644 679.114.134 | 11.297.552.949
3 | Phai thu n6i bo 522.600.909 |  1.265.697.265 ] ]
4 | Céc khoan phai thu khac 32.929.822 ] 766.606.223 592.959.777
5 | Dy phong phai thu ngin
han ko doi (43.665.570)
IV | Hang tén kho 99.065.284.005 | 145.671.111.860 | 113.619.091.873 | 72.243.147.992
1 | Hang tdn kho 99.065.284.005 | 146.924.016.768 | 113.619.091.873 | 72.243.147.992
2| Du phong giam gid hang S| (1.252.904.908) i i
ton kho
V | Tai san ngin han khac 4.645.984.459 624.449.006 269.406.024 336.834.982
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TT Chi tiéu Nim 2013 Nim 2014 Nim 2015 6T/2016

1 | Chi phi tra trudc ngn han 534.817.234 126.401.279 261.114.679 317.721.927
2 | Thué GTGT dugc khau trir 21.079.546 5.524.035 - -
3 | Tai san ngén han khac 4.090.087.679 492.523.692 - -
4 gllll;iétthiianggén khdc : i 8.291.345 19.113.055
B | TAI SAN DAI HAN 187.543.783.523 | 185.872.543.091 | 165.085.211.989 | 159.538.576.070
| E:; khoan phai thu dai i i 12 500.000 i
1 | Phai thu dai han khéac - - 12.500.000 -
Il | Taisin cé dinh 186.826.173.106 | 185.328.898.789 | 164.576.391.335 | 158.696.029.384
1 | Taisancédinhhiruhinh | 55.043.950.432 | 46.847.819.825 | 164.576.391.335 | 158.696.029.384
- Nguyén gia 115.861.216.313 | 116.609.410.851 | 225.158.793.516 | 255.229.921.516

- Gid tri hao mon liiy ké | (60.817.256.881) | (69.761.591.026) | (90.582.402.181) | (96.533.892.132)

2 | Tai san c6 dinh v6 hinh - - - -
- Nguyén gia 101.150.000 101.150.000 101.150.000 101.150.000

- Gid tri hao mon lity ké (101.150.000) |  (101.150.000) |  (101.150.000) |  (101.150.000)

3 dcélidfrlllgi xay dung o bin | 949 76 913674 | 138.481.078.964 - -
[l | Tai sin dai han khéc 717.610.417 543.644.302 496.320.654 842.546.686
1 | Chi phi tra trudc dai han 705.110.417 531.144.302 496.320.654 842.546.686
2 | Tai san dai han khac 12.500.000 12.500.000 - -
TONG TAI SAN 440.027.462.304 | 462.991.996.283 | 373.118.072.048 | 316.016.140.687

A | NO PHAI TRA 440.027.462.304 | 462.991.996.283 | 153.016.125.411 | 95.020.537.473
I | No ngén han 242.257.633.291 | 267.990.213.886 | 152.922.445.411 | 94.926.857.473
1 | Vay va no ngin han 176.086.166.518 | 184.949.040.500 | 128.477.467.400 | 70.194.881.278
2 | Phai tra ngudi ban 17.356.141.246 | 22.181.708.910 | 4.207.535.868 |  2.956.862.921
3 | Nguoi mua tra tién truéc 452.730.590 220.141.668 16.620.000 149.026.125
4 I:;‘ihzamfjs khoan phai |\ 4 57 950056 |  4.499.548.020 | 3465616245 |  2.709.004.847
5 | Phai tra nguoi lao dong 5744987529 | 1.402.389.160 | 1544.615.208 | 3.592.724.185
6 | Chi phi phai tra 7.767.344.371 | 13.061.101.475 748.157.795 |  1.961.212.813
! ?go;ﬂ;;‘“ chua thyc hién : | 421.927273|  195.209.001
8 | Phai tra noi bo 22.284.797.474 | 31.450.847.383 - -
9 | Cédc khoan phai trd, phai | 7 650 514607 | 10225.436.770 | 12.223.705.622 | 12.589.137.626

ndp khac
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T Chi tiéu Niim 2013 Niim 2014 Niim 2015 6T/2016
10 | Quy khen thuéng phc loi ] .| 1.816.800.000 578.798.587
Il | No dai han 197.769.829.013 | 195.001.782.397 93.680.000 93.680.000
1 | Phai tra dai han ndi bé 197.671.647.194 | 194.778.600.579 ] ]
2 | Doanh thu chua thuc hién 98.181.819 223.181.818 ] ]
3 | Phai tra dai han khac ] ] 93.680.000 93.680.000
B | NGUON VON CSH - - | 220.101.946.637 | 220.995.603.214
| | Vén chi s& hitu - - | 220.101.946.637 | 220.995.603.214
! ZHT dau tr cia Chu so ; - | 220.000.000.000 | 220.000.000.000
2| Lot nhuan sau thu¢ chua - ] 101.946.637 995.603.214
phéan phoi
TONG NGUON VON 440.027.462.304 | 462.991.996.283 | 373.118.072.048 | 316.016.140.687

Nguén: BCTC kiém todn nam 2014, kiém todn cdc giai doan 01/01/2015 — 30/11/2015,
giai doan 01/12/2015 — 31/12/2015 va BCTC Quy 11/2016 cuia Cong ty
Luwu y: Trong nim 2015, Bio c4o tai chinh kiém toan ciia cong ty bao gom 2 giai
doan:
Giai doan tir 01/01/2015 dén 30/11/2015 dwdi mé hinh Chi nhdnh ciia Téng cong
ty Luong thuc mién Bdc;
Giai doan tir 01/12/2015 dén 31/12/2015 hoat dong dwdi mé hinh Céng ty TNHH
MTYV Bot my Vinafood 1.

Trong ban Phuong an ¢6 phan héa Cong ty TNHH MTV Bot my Vinafood 1 nay,
sO lidu cua cac khoan muc trén bao cdo két qua kinh doanh nam 2015 cua cong ty duoc
tinh toan trén co s& cong gop 02 giai doan tai chinh tai cac Béo céo tai chinh kiém toan
néu trén.

Trong Bao cdo tai chinh cho nam tai chinh két thuc ngay 31/12/2014 cua Cong ty
Bot my Vinafood 1 — Chi nhanh thudc Tong cong ty Luong thyc Mién Bac, don vi kiém
toan dua ¥ kién kiém toan ngoai trir lién quan dén viéc Chi nhanh trich 1ap du phong
giam gia nguyén liéu ton kho chua c¢6 du cin ctr hop 1y theo quy dinh, véi gia tri
1.252.904.908 VND. Chi nhanh khéng diéu chinh hdi t6 vao Bao cao két qua kinh
doanh nim 2014 ma hoan nhap khoan trich du phong nay vao ky bdo cdo nim 2015 dan
t6i két qua kinh doanh cho giai doan tir ngay 01/01/2015 — 30/11/2015 ting lén
1.252.904.908 VND

11.2 Tong hop két qua san xuat kinh doanh trong 3 niim truéc khi c6 phan héa

Trong 3 nam trudc khi c¢6 phan hoa, tong hop két qua san xuat kinh doanh cua
Cong ty TNHH MTV B6t my Vinafood 1 dwgc thé hién qua céc s liéu nhu sau:

Bang tong hop két qua san xuit kinh doanh Cong ty
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TT Cic chi tiéu PVT Nim 2013 Nim 2014 Nim 2015 6T/2016
1 | Tong gié tri tai san DPong | 440.027.462.304 | 462.991.996.283 | 373.118.072.048 | 316.016.140.687
2 | Vén nha nu6ce theo sb sach™ | Ddng - - | 220.145..612.207 | 220.995.603.214
3 | Vay va ng ngén han Pong | 176.086.166.518 | 184.949.040.500 | 128.477.467.400 | 70.194.881.278
4 | Vay va ng dai han Poéng | 197.769.829.013 | 195.001.782.397 93.680.000 93.680.000
5 | No phai thu khé doi DPong - - - -
6 | Tong sd lao dong ngudi 183 175 170 159
7 | Téng quy luong Trd 12.846.600.000 | 12.180.000.000 11.016.000.000 5.247.000
8 | Thu nhap binh quan théng Trd 5.850.000 5.800.000 5.400.000 5.500.000
9 | Téng Doanh thu Dong | 755.141.638.492 | 763.700.932.973 | 591.329.079.625 | 252.416.140.439
10 | Téng Chi phi Dong | 749.582.275.722 | 741.642.459.401 | 578.203.946.526 | 251.299.069.718
11 | Loi nhuén trude thué Dong 6.071.893.658 142.825.325 |  (2.542.842.634) |  1.117.070.721
12 | Loi nhuén sau thué DPdng 6.071.893.658 142.825.325 (2.571.596.814) 893.656.577
13 | Ty suat LNST/Vén nha nudc % - - (1,06%) 0,40%

Nguén: BCTC kiém todn nam 2014, kiém todn cdc giai doan 01/01/2015 — 30/11/2015,
giai doan 01/12/2015 — 31/12/2015 va BCTC Quy 11/2016 cua Cong ty

(*): nam 2013, 2014 don vi la Chi nhanh truc thuéc Tong cong ty nén khéng cé cdc sé
liéu vé von nha nuéde theo s6 sdach

Trong giai doan 2013-2015, Cong ty c6 tinh hinh tai chinh twong di tét, tuy nhién
do bién dong gia nguyén liéu dau vao va ap luc canh tranh gay gt tai thi truong bot my
trong nudc nén két qua kinh doanh cua Céng ty giam, 13i chi con 142,82 triéu dong
trong nam 2014 va 15 2,57 ty déng nam 2015.
11.3 Nhitng nhén t6 anh huéng dén hoat dong san xuit kinh doanh
11.3.1 Nhirng nhén t6 thuan lgi

Bot my 1a nganh luong thuc quan trong, san pham bot my duge st dung dé san
xudt my 4n lién, banh my, banh ngot, va cac san pham banh keo cao cap nhu banh quy,
banh snack, banh bong lan... Trong nhiing niam gan day, do anh hudng cia qué trinh
cong nghiép hoa, hinh thanh tac phong coéng nghiép, 1am ting nhu ciu vé thic in
nhanh. Pong thoi, doi séng ngudi dan duoc ning cao, nhu ciu qua biéu ngay 18/Tét 1a
cac san phdm banh keo cao cip ciing gop phan 1am ting san luong tiéu thu bot my.
Ngoai ra, bot my con duoc sur dung dé san xuét cac san phém thirc an chan nudéi phuc vy
cho nganh nudi trong thuy hai san. Nhu ciu cta xa hoi chinh 12 mét trong nhing yéu td
quan trong thiic diy su phat trién ciia nganh san xuit bot my noéi chung trong dé cé
Cong ty TNHH MTV B6t my Vinafood 1.

cong ty TNHH MTV B6t my Vinafood 1 dugc thira ké tir Cong ty bot my
Vinafood 1 toan bd trang thiét bi may moc, ddy chuyén san xuat, kho tang, vin phong
tuong d6i tot tai 2 Nha may: Nha may bot my Bao Phudc tai dia chi Khu cong nghiép
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Dinh Vii, quan Hai An, thanh phd Hai Phong; Nha may bot my Hung Quang tai dia chi
khéi Tan Hoa, phuong Vinh Tén, thanh phd Vinh, tinh Nghé An; Toa nha Vin phong
Cong ty tai dia chi S6 94 Luong Yén, phuong Bach Pang, quan Hai Ba Trung, thanh
phé Ha Noi.

Cong ty ludn nhan dugc su quan tim cua Tong cong ty Luong thyc mién Bic va
su tng ho cua cac khach hang truyén thong 1 cic nha san xuit va nha phan phdi ¢ uy
tin va quy mo 16n nhu: Acecook, Masan, Micoem, Khai Minh, DNTN Vinh Phuong...

B may quan 1y cua Coéng ty TNHH Mot thanh vién Bot my Vinafood 1 duoc td
chtrc day du véi cac can bo quan 1y va cac phong ban chuyén moén, co tip thé nguoi lao
dong va Ban Lanh dao Cong ty ludn doan két, gin bo, dong vién, hd trg 14n nhau vuot
qua kho khin thach thirc trong cong viéce ciing nhu trong cudc song.

11.3.2 Nhitng nhén t6 khé khiin

Trong giai doan 2013 — 2015, cac yéu td chi phi dau vao cua Cong ty c¢6 xu hudng
bién dong, trong d6 dic biét 1a gia nguyén lidu dau vao 1a lta my c6 xu hudng giam do
d6 gia ban thanh phim cua Cong ty phai giam theo dé dam bao canh tranh do dé anh
huong 16n dén ké hoach doanh thu va loi nhuan cta Cong ty. Thém vao do, viéc nhap
khau ltia my va nhan no vay ngoai té khién Cong ty gip rui ro khi c6 cac bién dong ty
gia.

Ngoai ra, thi trudng san xuat bot my tai Viét Nam ngdy cang gip phai nhiéu canh
tranh gay git. Cac doanh nghiép FDI va doanh nghiép tu nhan trong nudc da cé nhiéu
chién lugc canh tranh vé gia ca va khuyén mai thu hat cac khach hang truyén théng cua
Cong ty

11.4 Vi thé ciia Cong ty so v6i cac Doanh nghiép khac trong cing nganh.

Vi thé ciia Cong ty trong nganh: Coéng ty TNHH MTV Bo6t my Vinafood 1 1a
mot trong nhitng don vi san xuat bot my uy tin trong nudc. Hién nay, cong ty dang st
dung chu yéu 1a cong nghé san xuat hién dai ciia hang Buhler, HBA voi tong cong suét
440 tin/ngay. Cong ty c6 bé day kinh nghiém trong nganh nghé san xuat kinh doanh bt
my, voi doi ngli k¥ thuat c6 chuyén moén cao va nang dong.

Ngoai ra, Cong ty 1a don vi thanh vién ctia Tong coéng ty Luong thuc Mién Bic,
duy tri tinh hinh tai chinh lanh manh va nhan dugc nhiéu su hd tro, giip do tir phia
Tong cong ty. Cung véi bé day kinh nghiém cua minh, Cong ty c6 nhiéu loi thé trong
viéc tiép tuc canh tranh va phat trién trong linh vyc san xuat kinh doanh bot my

Trién vong phat trién ciia nganh: linh vuc ché bién va san xuat bot my mic du
c6 nhiéu canh tranh gay git nhung dang con nhiéu tiém ning phat trién do quy mo thi
truong Viét Nam con 16n, muc tiéu thu bot my binh quan dau ngudi con thip hon cic
nuée trong khu vure, cting voi qué trinh phat trién kinh té va nang cao thu nhap sé& thiic
day tiéu dung cac san pham ché bién tir bt my.

Panh gia vé sy phu hop dinh huéng phat trién ciia cong ty véi dinh hwéong
ciia nganh, chinh sich ciia Nha nwée, va xu thé chung trén thé gi6i: an ninh luong
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thuc 13 van dé quan trong ludn duge Nha nudce wu tién va khuyén khich phat trién cac
linh vuc c6 lién quan dé cung cb kha ning dam bao va tu chi vé luong thuc. Do do,
viéc san xuat va ché bién bot my cua Cong ty 13 phu hop vé6i dinh huéng cta nganh,
chinh sach ctia Nha nuée va xu thé chung trén thé gi6i cling nhu nhu cau thi trudng Viét
Nam.
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VIIl. PHUONG HUONG PHAT TRIEN KINH DOANH SAU CO PHAN HOA
1. Théng tin vé doanh nghiép sau chuyén déi

1.1 Théng tin co ban

- Téntiéng viét: Cong ty c6 phan Bot my Vinafood 1

— Tén tiéng Anh: Vinafood 1 Flour Joint Stock Company

— Tén viét tat: VNF1 FLOUR. JSC

— Dia chi tru so: S6 94 Lu’gng Yén, Phuong Bach Pang, Quén Hai Ba Trung,
Thanh ph6 Ha Noi, Viét Nam.

— bDién thoai: (84 —4) 6278 2448 Fax: (84 —4) 6278 2457

—  Website: www.vnflflour.com.vn

— Email: vnflflour@vnfiflour.com.vn

1.2 Nganh nghé kinh doanh

Theo Quyét dinh phé duyét Phuong 4n c6 phan héa Cong ty TNHH MTV Bot my
Vinafood 1, Cong ty co phan Bot my Vinafood 1 ké thira cac nganh, nghé kinh doanh cua
Cong ty TNHH mot thanh vién Bot my Vinafood 1 va céc hoat dong khac theo quy dinh
cua phap luat.
2. Co ciu von diéu 1¢

DPé dam bao hiéu qua hoat dong, cd phﬁn héa nham tao ra mdt cau trac tai chinh
lanh manh, 1am tién dé cho su phét trién on dinh va bén viing cia doanh nghiép sau khi
chuyén d6i dong thoi tao ngudn vén chu dong cho hoat dong san xuét kinh doanh, doanh
nghiép d3 xac dinh nhu cau vén diéu 1¢ cua cong ty c6 phan nhu sau:

- Vbn diéu 1¢ : 242.000.000.000 dong (hai tram bon muoi hai ty dong).
- Ménh gid mot c6 phan : 10.000 dong
-S4 lwong ¢6 phan : 24.200.000 c6 phén

Theo Quyét dinh phé duyét Phuong an c6 phan héa Cong ty TNHH MTV Bot my
Vinafood 1, co cau von diéu 1¢ theo cd phan sé hitu cta cac ¢ déng nhu sau:

Bang co cau von diéu 1€

S0 co phan | Gia tri co6 phan

TT Danh muc Ty 1€ (CP) (dong)

C6 phan Nha nudc nam gitr do Tong
1 |cong ty Luong thuc mién Bic dai dién | 65,00% | 15.730.000 | 157.300.000.000
sO hitu

2 | C6 phan ban vu dii cho nguoi lao dong 0,99% 240.200 2.402.000.000
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TT

Danh muc

So co phan

Gia tri co phan

(CP) (ddng)
Trong do:
-C6 phan bdn véi gid wu ddi cho nguoi
lao dong trong doanh nghiép theo nam 0,61% 148.100 1.481.000.000
lam viéc trong khu viec nha nudc,
- €0 phan ban wu dai cho nguoi lao dgng | 384 92.100 921.000.000
theo cam ket lam viéc lau dai.
3 | C6 phan ban dau gia cong khai 34,01% | 8.229.800 |  82.298.000.000
Cong 100% 24.200.000 | 242.000.000.000
3. To chirc by may

Co ciu t6 chirc ciia Cong ty c6 phan Bot my Vinafood 1 s& duoc bo tri theo quy dinh
cua Luat doanh nghiép, Diéu 1¢ t6 chirc va hoat dong cua Cong ty ) phén do Dai hoi
ddng cb dong théng qua. Bao gom;

- Dai héi ddng ¢b dong: bao gdm tit ca cac cd dong cua Cong ty;

- Hi dong quan tri: dy kién co tir 03 dén 05 thanh vién, sb luong cu thé do két qua
ban ¢6 phan va PHPCD quyét dinh;

- Ban Kiém soat: du kién 03 thanh vién;

- Ban (Tong) Giam dbc: bao gdbm Giam dbc (Tong Giam dbc), cac Pho Giam dbc
(Ph6 Tong Giam ddc) va Ké toan trudng.

- Cac ban chirc niing tai Vin phong Cong ty ké thira to chiic ctia cac phong ban
nghiép vu ctia Cong ty TNHH MTV va bo sung thém mot s6 nhan su cho phu hop cu thé:

+ Ban T6 chirc Hanh Chinh: 11 ngudi;
+ Ban Tai chinh Ké toan: 04 nguoi;
+ Ban Kinh doanh: 10 nguoi;

+ Ban Cong nghé va Pam bao chat lwong: 01 - 03 ngudi;

+ Ban Kinh té Ddi ngoai: 01 - 03 ngudi.

- Cac don vi truce thudc:

Trén co sé cac dia diém kinh doanh hién nay dé thanh 1ap cac chi nhanh gom:

— Nha may Bot my Hung Quang — Chi nhanh cia Cong ty co phian Bot my
Vinafood 1

V| \ (@ 2 sncades —
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— Nha may B4t my Bao Phuwéec — Chi nhianh cia Cong ty c6 phin Bot my

Vinafood 1

- Cac to chirc chinh tri va chinh tri - xa hdi: bao gom Dang bd, Cong doan va
Doan Thanh nién Cong ty.

Khai quét tai so d6 kém theo.

SO PO DU KIEN MO HINH TO CHUC CONG TY CO PHAN

NHA MAY BOT MY HUNG QUANG

PAI HOI PONG €O DONG —]
“ BANKIEM SOAT
HOI BPONG QUAN TRI
BAN (TONG) GIAM DOC
L]
Y Y
BAN BAN BAN BAN BAN
O TAI KINH KINH CONG
CHUC CHINH DOANH TE BOI NGHE
HANH KE NGOAI VA
CHINH TOAN DBCL
CHINHANH - CHI NHANH -

NHA MAY BOT MY BAO PHUGC
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4. Muc tiéu va dinh huéng phat trién cong ty c6 phan
Trén co s& nhitng du bdo, nhan dinh tinh hinh md&i, doanh nghi¢p xay dung muc

tiéu, dinh hudng cua cong ty c6 phan nhu sau:
4.1 Muc tiéu
— Tai céu trac va xay dung Cong ty Bot my Vinafood 1 manh hon, hiéu qua hon trén
co sO st dung hop 1y cac nguodn luc; Nang cao nang luc quan tri doanh nghiép, lién két
cao hon v¢ tai chinh, cong nghé va thi truong.
— Xay dung va phat trién cac san pham, dich vu tt, strc canh tranh cao.
— Xay dung doi ngili quan 1y, kinh doanh va chuyén gia gioi.
— Xay dung doanh nghiép thanh mdt don vi di dau trong linh vuc san xuét bot my tai
Viét Nam.
4.2 Pinh huwoéng:
>  Lién két: Cac cd dong, ddi tac c6 tiem nang vé von, k¥ thuat, nang lyc quan tri,
san pham va thi truong; Pong thoi day manh lién két cac bd phan trong doanh nghié¢p
tao ra chuoi gia tri, nguon luc tong hop dé co loi thé canh tranh hon, hi¢u qua hon nhu
vi€c san xuat banh my, cac san pham tir bdt my.
>  Pinh huéng nganh nghé va san phim

Phat trién vitng chic - tap trung thuc hién t6t cac goi hop dong cung cip san pham
da ky véi cac khach hang, doi tac. Khong ngung nang cao tiéu chuan chat lugng cac san
pham dau ra cua Cong ty dap ung da dang hoa nhu cau cua cac khach hang.
>  VéKky thuit, cong nghé

Khong ngimg doi mdi, nang cap cac trang bi thiét bi tién tién nham nang cao ning
lyc san xuat va chat lugng san pham, tao ra gia tri gia tdng cao. Hop tac vaoi doi tac
nudc ngoai trong chuyén giao cong ngh¢ va ho trg k¥ thuat phuc vu qua trinh van hanh
cac day chuyén san xuat cua Cong ty, ddm bao ti€éu chuan khat khe.
> Doi méi

Doi méi sau sic quan tri doanh nghiép; Tao dung va phat trién thuong hi¢u, van
hoa doanh nghi¢p. Cong ty la don vi dan dau trong linh vuc sdn xuat cac san pham bdt
my tai Viét Nam.
5. K& hoach sin xuit kinh doanh
5.1 Co sé xay dung ké hoach

K¢é hoach kinh doanh ciia Cong ty TNHH MTV Bot my Vinafood 1 dugc xdy dung
dua trén mot so cac co so va du bao nhu sau:
- Cong ty dugc dam bao vbn vay tir ngan hang kip thoi véi 14i suat vay VND trong
khoang tir 7-8%/nam;
- Gia lta my trén thé gidi bién dong trong khoang tir 2-3%/nim;
- Ty gia ngoai té 6n dinh; lam phat khong tang.
- Céc chinh sach thué nhu thué TNDN, thué xuét, nhap khau...6n dinh.
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- Cong ty 1a don vi c6 truyén théng, hoat dong uy tin, c6 ngudn khach hang 16n va
nhan duoc sy hd trg, hau thuan tir Téng cong ty Luong thuc mién Bic;

- Céc yéu t6 sau thoi gian dai bién dong nhu: chi phi xang dau, dién nude, tién lvong
va cac khoan trich theo luong cta ngudi lao dong ...dén nay dd dan di vao 6n dinh lam
giam ap luc chi phi cia doanh nghiép;

Trén co s& du bdo, nhan dinh trude tinh hinh mdi, muc ti€éu va nguon luc méi, va

ké thira cac két qua san xuét kinh doanh di dat dugc , Cong ty TNHH MTV Bot my

Vinafood 1 da xdy dung céc chi tiéu ké hoach san xuit kinh doanh 03 nim sau ¢ phan
hoa 2016-2019 tai cac phan sau

5.2 Toéng hop mét so chi tiéu chii yéu ké hoach sin xuit kinh doanh

Béng mdt s6 chi tidu ké hoach chii yéu ciia Céong ty ¢6 phén

TT Chi tidu PVT | Nim 2016 | Nam 2017 | Nim 2018 | Nim 2019
1 | Véndidule CTCP | Trd 242.000 242.000 242.000 242.000
p | Sanlugng sin Kg |83.050.000 | 91.350.000 | 100.450.000 | 110.500.000

pham chu yéu

2.1 | Bétmy 53.000.000 | 58.450.000 | 64.500.000 | 71.000.000

2.2 | Cam my « 1 18.000.000 | 19.800.000 | 21.500.000 | 23.700.000

2.3 | Liia my «“ 2.000.000 | 2.200.000 | 2.400.000 | 2.600.000

0.4 | Ngwenlieuthicdan | .. 4000000| 4300.000| 4.750.000 | 5.200.000
gia stic

25 | Nong san 4.050.000 | 4.400.000 | 4.800.000 | 5.300.000

2.6 ]fhiif;c””g ung xuat “ 2.000.000 | 2.200.000 | 2.500.000 | 2.700.000

3 | Téng doanh thu Trd 530.000 583.000 641.300 705.400

3.1 | Botmy 376.300 414.000 455.600 501.000

3.2 | Cam my 84.600 93.000 102.300 112.000

3.3 | Lia my “ 11.400 12,500 13.500 15.200

3.4 | Ngwenliguthican | . 38.080 41.900 46.000 50.600
gia stic

35 | Gao cung img xudt “ 15.500 17.100 18.900 20.800
khau

3.6 | Nong san khac 355 400 500 600

3.7 | Doanh thu dich vu “ 2.965 3.200 3.480 4.070

3.8 | Doanh thukhac, thu 800 900 1.020 1.130
nhdp khac

4 | Téng chi phi Trd 528.700 574.530 631.980 695.150
Gi4 vén hang ban | Trd 503.800 547.170 601.300 661.400
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TT Chi tiéu DVT | Nim 2016 | Nim 2017 | Nim 2018 | Nim 2019
5.1 | Bot mp “ 355100 | 385500 |  424.000 |  466.000
5.2 | Cam my “ 84.600 92.000 101.000 111.000
5.3 | Lia my “ 10.800 11.500 12.700 13.800
5.4 |INguyénlieuthican | . 37.550 41.000 44.600 49.000
gia stc
5.5 | G40 cung img xuat “ 15.400 16.800 18.500 20.300
khau
5.6 | Nong sin khic “ 350 370 500 1.300
Loinhugn gopvé |
6 | gPinhuan &0 26.200 35.830 40.000 44.000
7 | Doanhthu tai chinh |« 600 650 720 780
8 | Chi phi ban hang « 6.000 6.600 7.400 8.200
9 | Chiphi QLDN « 10.000 11.000 12.360 13.600
10 | Chi phi tai chinh « 8.300 9.100 10.200 11.150
11 | Thu nhap khéc « 200 250 300 350
12 | Chi phi khac « 600 660 720 800
13 | L:¢i nhuan truge « 1.300 8.470 9.320 10.250
thue
14 | Loi nhugn sau thué |« 1.040 6.776 7.456 8.200
15 | TV 1€ co tirc (dy % i 2.0% 2.2% 2.4%
kién)
16 | Téng quy lwong agg 11,136 12,058 13,300 14,361
17 | Lao dong binh Nguwoi 160 165 170 170
quan (nguwoi)
Thu nhap binh .
18 | quan Pong | 5.800.000| 6.090.000 | 6.520.000 | 7.040.000
(d/nguwoi/thang)

hoi dong cd dong phé duyét.

Nguon: Phwong én c6 phan héa Céng ty TNHH MTV Bét my Vinafood 1

Ké hoach san xuat, kinh doanh hang nim cta Cong ty sé duoc dé trinh va do Dai

5.3 K& hoach xay dung co ban

Hién tai, Cong ty dang van hanh 03 day chuyén san xuat Bt my cua hiang Buhler,
HBA véi tong cong suat 440 tan/ngay, trong d6 day chuyén sb 3 méi duge dau tu va di
vao van hanh tir nam 2013 va dang d4p mg tot nhu cau san xuat ctia Cong ty. Do do,
trong twong lai, Cong ty s& xdy dung ké hoach dau tu, nang cip diy chuyén san xuit khi
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nhu cau tiéu thy san pham tang nhanh va ngudn lyc dau tu cho phép. Trong do, tap
trung vao viéc dau tu thém cac Silo chira nguyén liéu tai nha may Bot my Hung Quang
(hién nay chua c6), nha may Bot my Bao Phudc va xay dung céc kho bao quan thanh
pham dam bao céc tiéu chuan chat lugng cao.

5.4 K& hoach tai chinh

La doanh nghiép hoat dong san xuét kinh doanh 14u nim trong nganh, Céng ty da
xay dung duoc mbi quan hé tin dung uy tin ddi véi cac Ngan hang. Céac hoat dong nhip
khau nguyén vat liéu ctia Cong ty chu yéu duoc tai tro boi cac Ngan hang thuong mai.
Khi ¢6 nhu ciu vé nhap khau dé san xuét, Cong ty s€ 1én ké hoach tai chinh, bén canh
ngudn von tu c6 s& bd sung thém von huy dong tir ngudn: cac to chic tin dung; cac cd
déng, khach hang, nha cung cip (ing trudce tién hang, hang d6i hang)...va huy dong tir
nhitng ngudn nhan rdi hop phap khac (Can bd cong nhan vién, ...) bao dam can ddi kip
thoi, du von cho hoat dong san xuat kinh doanh va dau tu phat trién. Tuy nhién dé nang
cao nang lyc tai chinh, Cong ty s& xay dung ké hoach ting von & thoi diém thich hop dé
¢6 nguodn von chii dong nhap khau nguyén liéu va dau tu xay dung co ban.

5.5 Nhiém vu va giai phap thuc hién

Dé thuc hién dugce cac chi tidu ké hoach 03 nim 2016-2019 da dé ra, Cong ty TNHH
MTV Bét my Vinafood 1 s& chii dong xem xét danh gia cai to lai cong tac to chirc san
xudt, to chtrc quan 1y dé hoat dong thuc su mang lai hiéu qua. Cac nhom giai phap dua
ra gom:

a. Giai phap vé san phim va thi truong:

Trong giai doan sip toi , Cong ty tap trung trién khai cac nhom bién phap va hoat
dong cu thé nhu sau:

— Xay dung chién luoc phat trién thi truong phu hop véi ning luc cia Cong ty trén
linh vuc hoat dong cu thé, trong dé tap trung vao linh vuc chinh la: san xuat, ché bién
luong thye, thuc pham, bot my va cac loai san pham tir bot my.

— Hoan thién co s vé vat chit, khép kin chudi san xuét tir cac Silo chtra nguyén li¢u,
Nha may san xuat va Kho bao quan dé phong tranh mbi mot, nang cao chat luong san
pham va kha ning canh tranh cta Cong ty, phdn dau giam thoi gian luu kho tir binh
quan 60 ngay san xuat xuéng 50 ngay. T6 chirc lai cong tac quan 1y san xuét tai 02 nha
may tai thanh phd Vinh (Nghé An) va Hai Phong theo huéng doc lap, tu chii trén co s&
giao ké hoach san xuét, khoan chi phi nhim dam bao phat huy tinh chu dong, sang tao
cua nguoi lao dong nham muc tiéu thi dua, tiét kiém chi phi, nang cao hi¢u qua san
Xuét;.

— Tap trung tiét gidm chi phi trén moi linh vuc hoat dong san xuét kinh doanh, thuc
hién nghiém tiic cac quy dinh vé thuc hanh tiét kiém, chdng ling phi, giam tdi da cac
chi phi quan ly; Tap trung cai cach cac thu tuc hanh chinh, tang cuong ung dung cong
nghé thong tin trong diéu hanh hoat dong san xuat kinh doanh, dam bao thong tin diéu
hanh dugc xur Iy kip thoi, nhanh chong, hi¢u qua. Quén tri¢t vai tro trach nhi€ém cta can
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bd, nhan vién, ting cudng quan 1y gio lao dong, bd tri nhan Iyc phu hop, ding nguoi,
dung viéc tao diéu kién dé lao dong phat huy tdi da kha nang.

— Tranh thii sy hd tro cia BO NN& PTNT, Tong cong ty Luong thyc mién Béc trong
thuc hién chién luoc phét trién san xut kinh doanh va nhiém vu kinh té - chinh tri cta
cong ty. Nim bat kip thoi nhitng thong tin vé chién luoc, dinh hudng, dé gianh loi thé
trong viéc canh tranh.

— Xay dung hé théng chinh sach khuyén mai hip dan, dao tao d6i ngii can bd kinh
doanh c¢6 ning lyc, ddy manh cong tac tiéu thu, da dang hoa san phdm giup cho san
pham cua Cong ty dén gan hon véi ngudi tiéu ding nhim dén dau xu huéng ngay cang
ting nhu cau sir dung cic san pham bdt my trong nhan dan. Dy kién sé ting cudng doi
ngli nhan vién cham séc khach hang tir 4 nguoi (2016) 1én quy mé 10 nguoi (2018).

— Nghién ctru va danh gia tinh kha thi cta cac phuong an dau tu mo rong hoat dong
san xuit dé da dang hoa san phém nhu bot my dé san xuat banh tuoi, banh keo cao
cap....

— Thuc day hoat dong ban 1¢ t6i cac ho tiéu dung. Phat trién mdi thi trudng céc tinh
mién Trung tr Ha Tinh dén Thira Thién Hué, tim kiém déi tac kinh doanh va mé rong
thi trudng cung cdp bot my va cac san pham tir bot my khong chi giéi han pham vi
trong nudc. Nghién ctru kha ning phat trién thém nganh nghé kinh doanh c6 lién quan
dén bot my trong thoi gian téi nham tao ra chudi gia tri khép kin.

b. Giai phap vé ing dung tién b ky thuit va cong nghé

- Tiép tuc kién toan bd mdy quan 1y khoa hoc cong nghé, xay dung doi ngii can bo
chuyén trach c6 ning luc dé phu trach viéc nghién ciru, ing dung khoa hoc cong nghé
vao quan 1y va san xuét cua Cong ty;

- Xay dung hé thong kiém tra chét lwong san pham;

- Nghién ctru, tiép can, chuyén giao va sir dung thanh thuc céac loai cong nghé tién tién
trong cac hoat dong san xuat kinh doanh.

c. Giai phap vé tai chinh, von

— Tiép tuc danh gia lai tinh hinh tai chinh, vat tu thiét bi phuc vu san xuat kinh doanh
ctia Cong ty. Trén co s& d6 c6 ké hoach str dung hiéu qua, tranh lang phi. Nhitng tai san
khong can dung sé& thanh 1y, chuyén nhuong dé thu hdi von hodc dau tu cho hoat dong
khac ¢6 hiéu qua hon.

— Nang cao hiéu qua cong tac tai chinh dé dap tmg yéu ciu cho cac hoat dong san xuét
kinh doanh va dau tu thiét bi; co ciu lai nguén von trung, dai han hop ly. Tim kiém, van
dong cac ngudn von vay tin dung nham phat huy hiéu qué ctia don by tai chinh két hop
cac nguodn tién tir khau hao, quay vong von do thu hoi nhanh cong no, giam ton kho
trong thoi gian t6i dé giam chi phi vay ngan hang

— Tb chirc lai cong tac ké toan theo hudng gon nhe, hop 1y va ¢ hiéu quéa; Theo ddi va
quan 1y chit ch& cac khoan chi phi; Lap bao céo diy du va dung han; Quan 1y sat sao
cac khoan cong ng phai thu ciia khach hang, phan d4u giam thoi gian thu hdi cong no tir
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binh quan 40 ngay xudng 30 ngay; St dung hiéu qua cac cong cuy tai chinh nham ting
sttc manh tai chinh; Tiét kiém cac khoan chi phi tai chinh... gép phin nang cao hiéu
qua hoat dong cua don vi.

d. Giai phap vé quan tri doanh nghiép

— Trén co so Piéu 18 duoc thong qua, Cong ty s& hoan thién cac Quy ché, Quy trinh
nghiép vu phi hop vé6i cac quy dinh ciia Nha nudc va phap luat theo hudng khuyén
khich, tao diéu kién cha dong, phat huy tinh sang tao cua cac by phan quan ly va don vi
tryc thude. Trong d6, Cong ty s& uu tién xay dung quy ché tra lwong va quy ché quan 1y
tai chinh ndi bo. Hoan thién t6 chirc va ning cao hiéu qua bd may ciia Cong ty; tiép tuc
bd sung, stra d6i Diéu 18 t6 chirc va hoat dong, hé thdng quy ché quan 1y cho phu hop
v6i mo hinh t6 chtic cong ty ¢b phan c6 von Nha nude chi phdi, pht hop véi chi truong
chinh sach, phap luat ciia Pang va Nha nudc va phi hop véi co ché thi truong.

— Ting cudng ap dung nhitng chuan muyc quan tri kinh doanh hién dai ¢6 hiéu qua cao.
Kién toan bd may quan 1y, ting cudng cong tac dio tao, boi dudng nang cao trinh do
cho d6i ngii can bd quan 1y, k¥ thuat dé nang cao hiéu qua quan 1y, diéu hanh.

— Thuc hién khoan san xuat va ap dung céc ti€u chi danh gia hi€u qua lam viéc méi.

—  Xay dung hé thong cac quy ché, quy dinh ndi b nham dam bao cong tac quan 1y san
xuét kinh doanh cua Cong ty dugc t6 chirc chat ch&, minh bach, xac dinh 16 trach nhiém
clia ting to chirc, ca nhan trong cac khiu ctia qua trinh san xuét kinh doanh nham tao
diéu kién phat huy hét tinh tu chuy, sang tao, dam lam dam chiu ctia cdc nhan td trong
qua trinh td churc hoat dong cua don vi.

—  Xay dung va phat trién mot nén van hoa doanh nghiép c6 hé théng céc gi tri cot 16
tao dugc dong luc thac déy moi nguoi lam viéc, hat nhan lién két moi nguoi trong
doanh nghiép véi nhau, lién két doanh nghiép voi khach hang, ddi tac ctia doanh
nghiép, lién két doanh nghiép vai xa hoi, gop phan phat trién thuong hiéu, 1am nén tang
cho su phat trién bén viing ciia Cong ty.

e. Giai phap vé dau tw phat trién san xuat

— Tang cuong dau tu vao céc linh vuc kinh doanh chi chét, hoat dong co6 hiéu qua, co
tiém nang va loi thé 16n. Lap ké hoach dau tu co s& vat chit, may moc thiét bi hudng téi
muc ti€éu nang cao trinh d§ cong nghé, md rong san xuét, mo rong thi phﬁn.

— Ra soat nguon lyc hién c6 (thiét bi, cong ngh¢, dat dai,...), xdy dung phuong 4n quan
1y, sir dung, khai thac hi¢u qua, phat huy dugc tdi da tat cac cac nguén luc hién co.

— Thuong xuyén vé sinh day chuyén, may méc san xuat dam bao an toan san xuét theo
cac tiéu chuan cao nht.

— Tim kiém céc giai phap vé san pham va thi truong trong linh vyc san xuat, ché bién
bot my va cac san pham tir bot my. Phan déu xdy dung dugc dong san pham khang dinh
vi thé ctia Cong ty Bot my Vinafood 1 trén thi truong.

f. Giai phap vé phat trién ngudn nhan lyc
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— Nang cao hiéu qua cong tac quy hoach can bd, cong tac 1ap ké hoach dao tao, boi
dudng can bo dé dap tng yéu cau cua chién lugc phat trién Cong ty. Nang cao chat
lwong ddi ngii can bd dau nganh, dam bao du nhan lyc chat lugng cao c6 kha ning vé
chuyén mén va ngoai ngit dé ¢ thé dap ung duoc yéu cau trong linh vic. Xay dung va
hoan thién hé thong danh gia nhan sy, thudng xuyén to chirc danh gia lai doi ngii can bo
quan 1y theo timg thoi ky. Sau chinh thirc chuyén sang mé hinh Céng ty ¢ phan, ban
lanh dao s¢€ ra soat lai nguén nhan luc hién co, can cir ké hoach san xuét kinh doanh, lap
ké hoach chi tiét viéc bd tri nhan sy dam bao tinh ké thira ¢6 bd sung nhan t6 méi nham
khai thac c6 hiéu qua ngudn nhan luc ciia don vi.

— Lap ké hoach bd tri can bd tham du cac 16p hoc nang cao trinh d¢ chuyén mon, cir
can bo k¥ thuat tham du cac khoa hoc chuyén sau vé ché bién bot my... nham dép tng
t6t hon nita yéu cAu ngay cang khit khe cua khach hang; X4y dung chinh sach dai ngd
hop 1y nham thu hat nhan luc ¢6 chuyén moén phu hop dé ting cudng cong tac quan ly
san xuat ctia don vi;

— Hoan thién co ché chinh sach dong vién, khuyén khich c6 hiéu qua d6i véi ngudi lao
dong; Xay dung co ché danh gia, b6 nhiém, dai ngd khoa hoc, cong khai, minh bach tao
moi trudng 1am viéc van minh, thoai mai nham phét huy t6i da ning luc cua timg can
bd, nhan vién déng thot duy tri phat trién duoc nguén nhan luc hién co6 va thu hut duoc
nguén nhan lyc tir bén ngoai. Héng nam, tién hanh bé tri, sép xép lao dong mdt cach
hop 1y theo dung quy dinh va phu hop véi ké hoach san xuét kinh doanh. Trong do,
nhiing lao dong c6 tinh than trach nhiém cao, gan b véi doanh nghiép, lao dong da
mua cd phan tai Cong ty dong thoi 1a ¢6 dong cia Cong ty s& duoc vu tién hon khi
Cong ty thuc hién cac chinh sach lao dong.

Khong ngimng nang cao thu nhap doi séng vat chat, tinh than cho nguoi lao dong:
Pam bao c6 chinh sach tién luong phu hop, dép tmg duoc nhitng nhu cau chinh déng
ctia ngudi lao dong dé duy tri d6i ngii lao dong co trinh do ning luc va tdm huyét; thuc
hién viéc phan phdi tién lwong cong bang theo hiéu qua cong viée, su cong hién cua
ngudi lao dong va phu hop voi diéu kién thi truong
6. Phwong thirc ban va thanh todn tién mua c6 phan

e DG6i v6i ¢6 phan wu dii cho ngwoi lao dong theo nim lam  viéce trong khu vue
nha nwée: gia ban bang 60% gia ddu thanh cong thap nhit theo quy dinh tai khoan 1
Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé chuyén
doanh nghiép 100% von nha nudc thanh coéng ty c6 phan.

Tong s6 ¢b phan wu déi cia 136 can bd cong nhan vién di tiéu chuan mua c6 phan

theo s6 nam lam viéc trong khu vyc nha nuéc: 148.100 c6 phan tuong tng 0,61% von
diéu 1¢.
e Doi v6i c6 phan ban cho can bd cong nhin vién theo nim cam két 1am viéc tai
cong ty co phan: gia ban bang gia dau thanh coéng thip nhat theo quy dinh tai khoan 2
Piéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé chuyén
doanh nghiép 100% von nha nudc thanh cong ty ¢ phan.

BAOVIET \2 Securities 41

CHUNG KHOAN BAO VIET



BAN CONG BO THONG TIN

Téng s6 cd phan can bo cong nhan vién mua thém theo cam két lam viéc lau dai:
92.100 c6 phan tuong tng 0,38% vén diéu 18.

e Thoi gian thwe hién mua c6 phan ciia can b cong nhan vién: theo thong bao cia
cong ty TNHH MTV B6t my Vinafood 1 sau khi c6 két qua ban déu gia cd phan lan
dau.

e Co phﬁn ban diu gia cong khai: Phuong thic ban va thoi gian thanh toan tién mua
cd phan duoc quy dinh chi tiét tai “Quy ché bdn dau gid c¢é phan lan dau Cong ty
TNHH MTV Bot my Vinafood 1 do S¢ Giao dich Ching khoan Ha Noi ban hanh.

S6 ¢6 phén t6 chirc ban diu gia cong khai: 8.229.800 c¢6 phin twong tng 34,01%
von diéu 8.
7. K& hoach sir dung tién thu tir ¢6 phin héa
Téng sb tién thu duoc tir ¢6 phan hoa doanh nghiép s& dugc quan 1y va sir dung theo
quy dinh cta phap luat vé c6 phan héa . Viéce tinh toan s tién ndy dua trén cac gia dinh :
gia dau gia thanh cong thap nhét bang gia khai diém (10.000 dong/co phan) va sd luong
¢ phan chao ban duoc ban hét. S6 lidu cudi cing s& cin ct theo két qua thuc té qua
trinh ban c6 phan dé c6 phan hoa ciia doanh nghiép.

Bang tinh toan tién thu tir c6 phin héa

STT Noi dung chi tiét PVT Dién giai Gia tri

1 | Von nha nwéc hién c6 Pong QD phé duyét GTDN 242.192.395.177

2 | Von diéu 18 du Kién “ 242.000.000.000

3 | Du kién hoan ngan sach « = Muyc 1 -2 192.395.177

4 | Co ciu von diéu 1¢ «“ Dy kién 242.000.000.000

Theo quyét dinh 1360/QD-
a | Nha nuéc 65% . 157.300.000.000
“ TTg ngay 17/8/2015

b | C6 dong khac 35% “ =Muyc 2 - 4a 84.700.000.000

5 | Ban phin von Nha nuéc “ = (muc 1- 2a) 84.700.000.000

6 | S6 co phin phat hanh CP = muc 4b:10.000 d&/CP 8.470.000

7 | Co clu ban c6 phan CP = muc 6 8.470.000
Ban wu dai cho nguoi lao dong

a | theo nam lam viéc tai khu vuc “ Danh sach kém theo 148.100
nha nuwoc

b Bc’in cho nguoi lao dong theo cam Danh sach kem theo 92.100
ket lam viéc ldu dai “

. N}’zd ddu tw khdc theo hinh thirc 8.929 800
dau gia -

8 | Dw kién gia ban d/CP

a | Gia khoi diém dé xuét “ Pé xuat 10.000

BAOVIET \} Securities 42

CHUNG KHOAN BAO VIET




BAN CONG BO THONG TIN

STT Néi dung chi tiét PVT Dién gidi GiA tri
Gi4 ban ¢b phan vu dii cho nguoi
b lao dong theo nam lam viéc tai =muc 8a x 60% 6.000
khu vuc nha nudc “
. Gia bé’n cho nguoi lao dong theo Gia déu’thénl’l cbng 10.000
cam két lam viéc 1au dai “« thap nhat
9 | So tién thu tir phat hanh CP Pong 84.107.600.000
a | Ban cho nguoi lao dong “ = muc 7a x 8b 888.600.000
b | Ban theo cam két lam viéc “ = muc 7b x 8c 921.000.000
e | Bdn cho cdc nha dau tu khdc “ = muc 7c x 8a 82.298.000.000
10 | Sir dung tién thu sau phat hanh | Pong = muc 9 84.107.600.000
a | Tru chi phi « 1.335.358.280
- Chi phi CPH 1.093.000.000
- Chi phi Gidi quyét lao déng 242.358.280
S6 tién chuyén vé& Quy hd trg sip
xép DN tai Cong ty me Tong = muc 10 - 10a + muc 3 82.964.636.897
cong ty Luong thuc mién Bic “

8. K& hoach ding ky giao dich va niém yét chirng khosn

Theo quy dinh tai Diéu 14 Quyét dinh s6 51/2014/QD-TTg ngay 15/9/2014 cta Thu
tuéng Chinh phu, sau khi hoan tat cd phan hoa, Cong ty co phan co trach nhiém: “fiép
tuc hodn tat thi tuc ding ky céng ty dai ching khi & diéu kién, dang ky cé phiéu dé
liew ky tdp trung tai Trung tdm leu ky chitng khodn va dang ky giao dich trén hé théng
giao dich UPCOM hodc niém yét (néu dap iing ddy di cdc diéu kién) theo quy dinh cia
phdp ludt vé chimg khodn va thi truong chirng khodn”.

Theo quy dinh tai Khoan 17 Diéu 1 Nghi dinh sb 60/2015/ND-CP ctia Chinh phu
ngay 26/06/2015: “Trong thoi han téi da 90 ngay ké tir ngay két thiic dot chao bdn cé
phiéu ra cong ching dé c6 phan héa doanh nghiép nha nwéc theo quy dinh phdp ludt vé
¢ phan héa va trong thoi han téi da 30 ngdy ké tir ngdy két thic dot chdo bdn chirng
khoan ra céng chiing ciia cdc doanh nghiép khdc theo quy dinh phdp ludt vé chimg
khodn, 16 chirc phat hanh phdi hoan tat cdc thii tuc dé dang ky lai doanh nghiép (néu
c6), dang ky luu ky c¢é phan, c6 phiéu tai Trung tam leu ky chimg khoan Viét Nam va
ddng ky giao dich trén hé thong giao dich Upcom”.

Do d6, sau khi chinh thirc chuyén thanh cong ty c6 phan, Cong ty cd phan Bot my
Vinafood 1 chiu trach nhiém thuc hién hoan tat thii tuc ding ky cong ty dai chung khi
du diéu kién, ding ky luu ky cd phiéu, ding ky giao dich va/hodc niém yét trén thi
truong chirng khoan theo cac quy dinh néu trén.

9. Luwu y cic nha dau tu
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Ban Chi dao ¢ phan héa Cong ty TNHH MTV Bot my Vinafood 1, CTCP Chung
khoan Bao Viét va Cong ty TNHH MTV B6t my Vinafood 1khuyén céo cac nha dau tu
doc k¥ cac thong tin trong tai liéu nay va quy ché ddu gid trude khi ding ky tham dy
dau gia.
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Ha noi, ngay 20 thang 9 nam 2016

PAI DIEN BAN CHI PAO CO PHAN HOA CONG TY TNHH MTV BOT MY
VINAFOOD 1

TRUONG BAN

(Dii ky)

Nguyén Pirc Son
PAI DIEN TO CHU'C CHAO BAN

CONG TY TNHH MTV BOT MY VINAFOOD 1

GIAM POC KE TOAN TRUONG
(Da ky) (Da ky)
Nguyén Xuén Loi Lé Pinh Hiép
PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN BAO VIET
PHO TONG GIAM POC

(Da ky)

Nguyén Thi Thanh Thiy
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