TONG CONG TY CP VAN TAT DAU KHf CONG HOA XA HOI CHU NGHTA VIET NAM
CONGTYCOPHAN Djc Idp - Ty do - Hanh phiic
VAN TAI SAN PHAM KHf QUOC TE

$6: AH (5 /VTSPK-TCKT Tp. HCM, ngdy 29 thang 12 nam 2017
V/v: CBTT NOHPQT vé Ké hoach sdn xudt
kinh doanh 2018.

Kinh giri: - Uy ban Chiing khodn Nha nudce
- S& Giao dich Ching khoan TP.HCM (HOSE)

Cong ty : Céong ty C6 phin Van tii San phdm Khi Quéc té

Ma ching khoan  : GSP

Dija chi tru s& chinh : Tang 9, Toa nha Green Power, 35 Tén Ptric Thing, Phuong Bén Nghé,
Quéan 1, TP.HCM.

Pién thoai : 028 222 05388 Fax: 028 222 05366

Nguoi thue hién CBTT: Ong D3 Dirc Hung.

Dia chi : Téng 9, Toa nha Green Power, 35 Ton Due Thﬁng, Phuong Bén Nghé,
Quén 1, TP.HCM.

bién thoai : 028 222 05388

Loai thong tin cong bd: Bét thudng.
Nbi dung thong tin cong bd: Nghi quyét Hoi ddng Quan tri thong qua K& hoach san xudt
kinh doanh 2018.

Nghi quyét Hai déng Quan tri cling di duoc cong bd trén trang thong tin dién tir cla
Cong ty vao ngay 29/12/2017 tai dudng din http://gasshipping.com.vn/

Chtng tdi xin cam két cac théng tin cong b trén day 1a ding su that va hoan toan chiu
trach nhiém trude phép ludt vé ndi dung cac thong tin da cong bo.

Trén trong.

Noi nhin:

- Nhu trén;

- HDQT, BKS (dé b/c);
- Lwu: VT,TCKT(1b)
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI SAN PHAM KHI QUOC Tk Déc ldp -Tw do -Hanh phiic
Dia chi: Tang 9 tda nha Green Power . kkk_______
s6 35, dudng Tén Dirc Thing,
p. Bén nghé, quén I, TP. Hd Chi Minh.
M3 sb DN: 0305390530

$6: HL/NQ-VTSPK-HPQT

_ NGHI QUYET HOP HQI PONG QUAN TRI
CONG TY CO PHAN VAN TAI SAN PHAM KHI QUOC TE

Thoi gian: lic 14 giy 00 phit ngay <) /4472017
Dia diém: tru s& chinh Céng ty ¢ phin vén tai san phidm khi quéc té,

Dia chi tdng 9 toa nha Green Power, 6 35 dudng Ton Ditc Théng, phudng Bén nghé,
quéan 1, TP.HCM.

I. Thanh vién HDQT:
1. Ong Nguyén Tai Cuong : Chu tich;
2. Ong Nguyén Duyén Hiéu : Thanh vién HDQT/GD;
3. Ong Nguyén Thé Anh  : Thanh vién HPQT/Phé giam dbc;

4. Ong Vii Vin DPirc : Thanh vién HDQT/Ph6 GD;
5. Ong Hb S7 Thuan : Thanh vién HPQT.
Thu ky cong ty: Ba H6 Huynh Kim Phung

II. Noi dung:
Xem xét d& nghi coa giam dbe v& viée phé duyét ké hoach san xuét kinh
doanh ndm 2018 cua Gasshipping tai t& trinh s6 39/TTr- VISPK ngay
26/12/2107.

Sau khi nghién ctru, thdo luén céc ndi dung lién quan, cac TV. HDQT nhét tri
bidu quyét ddng y 5/5, ty 18 100% va théng nhét:

QUYET NGHI

Diéu I: Phé duyét nhiém vu va céc chi tidu K& hoach san xuét kinh doanh nam 2018
ctia Cong ty C6 phAn Vén tai San phim khi Qudc t& nhu Phu luc 01 dinh kém.
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Piéu 2: Nghi quyét c¢6 hiéu luc k& tir ngay ky.

Piéu 3: Gidm dbc Cong ty chiu trach nhiém chi dao, td chic thyc hién hoan thanh
nhiém vu va hoan thanh vugt mirc cc chi tiéu duge giao, béo cho két qua
cho HDQT.

Céc TV. HDQT

Nguyén Duyén Hiéu '/% lz

Nguyén Thé Anh W
Vil Viin Biie Qg

oad

Thu ky: Hb Huynh Kim Phung 7L (uO
A

Hb Si Thuan

NV
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Phu Iuc 01
KIE HOACH SAN XUAT KINH DOANH NAM 2018
CONG TY CO PHAN VAN TAI SAN PHAM KHI QUOC TE

I. Nhiém vu nidm 2018:

- Khai thac hiéu qua va an toan ddi tau LPG, x4y dung co ché phdi hop cu thé véi
cong ty Nhat Viét, tao ra strc manh téng hop ciia ca hai don vi, trong d6 Gas Shipping
tiép tuc 12 diu mébi dam bao vai trd van chuyén LPG cho céc don vi san xuit va phan
phdi trong nganh dau khi. Giir vimng thi trudng vin tai LPG noi dia va chi dong day
manh hoat ddng van tai ra thi trudng Qudc té nham ning cao hiu qua khai thac va ting
ngudn thu ngoai té.

- Thue hién tét vai trd dAu mbi huy ddng phuong tién vén tai dudng thiy va dudng
bo dé thuc hién cdng tac didu hanh van chuyén sin phdm LPG ctia Nha may GPP Ca
Mau.

- Phit trién m& rong kinh doanh céc loai hinh dich vu khac trén co s& dam bao hidu
qua, bao toan vbn, ddm bao kiém soét cong no.

- Nghién ciu danh gi4 thi trudng mua ban tau, vén tai trong nuée, qudc té, xiy
dung k& hoach khai thac phit hop khi don vi trién khai dau tu tau theo ké hoach dau tu
Téng cong ty phé duyét, ddm bao cic du 4n du tr dat hidu qua khong thdp hon FS
dugc phé duyét.

- V& t&i chu trac, xay dung phuong 4n dé giam ty 1€ s hira cia tdng cong ty tai
gasshipping xuéng t6i thidu 51% vén diéu 18.

- Nang cao cong tac quan 1y, quan tri tai don vi, ddc biét ting cudng ning cao chét
lugng cong tic quéan 1y an toan, quan Iy k¥ thuét. Triét dé thuc hanh tiét kiém, va kiém
soat chit ch& chi phi nhién li¢u, chi phi quan ly k¥ thuat, hao hut hang héa trong cac
hoat dong SXKD. Duy tri gidy chiing nhan ctia céc chit hang 16n (Oil Majors) dap tng
yéu cAu khai théc trén thi trudng Qudc té.

- T4 chirc sira chita dinh ky tau Hong Ha Gas dam bao ding tién d, tiét kiém chi
phi va phu hgp v6i tinh hinh khai thac.

- Tiép tuc kién toan bd may td chirc quan Iy, diéu hanh, ra soat néng cao chit lugng
ngudn nhan lyc, ting cudng cdng tac ddo tao, tuyén dung dé bd sung ngudn nhén lyc c6
trinh d9, kinh nghiém dbng thoi nang cao ning luc cia di ngll can bd cong nhan vién
d& dap tmg yéu cdu phat trién clia don vi. Xy dung co ché lwong, thuéng phi hop, ddm
bao thu hat lao dong gioi va tranh chay mau chit x4m, khong ngling cai thién va ning
cao doi séng vat chét tinh thin cho ngudi lao dong.

- Téng cudng cdng tac kiém tra/kiém sodt, quan 1y chit ch& tinh hinh cong ng, ddm
bao khong dé phat sinh cong ng khé doi, khong dé phat sinh nhitng khoan ng x4u.

- Tham gia cong tac an sinh x& hi do Tap doan va Tbng cong ty phét déng.

- Thue hién cac nhi€ém vu khac do Tbng cong ty giao.
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II. Chi tiéu ké hoach san xuit kinh doanh nim 2018:

Pon vj tinh: Ty dong

K¢ hoach niim 2018
Stt Chi tiéu
Ca nim Quy I Quy IT Quy Il | Quy IV DT ndibd
1 Tbng doanh thu 1,260.77 310.41 313.74 31831 318.31| 106.85
1.1 Tir dich vu vén tai 731.46 182.25 182.25 183.48| 183.48| 106.85
1.2 | Tu dichvuthuong mai 516.15 124.87 128.20 131.54| 131.54
1.3 Tir hoat ddng tai chinh 13.16 3.29 3.29 3.29 3.29
2 Tong chi phi 1,198.75 294.58 297.84 302.03| 304.29
2.1 Gi4 v6n hing ban 1,141.86 280.86 284.17 288,42 288.42
- Dich vu vdn tdi 626.34 156.12 156.12 157.05| 157.05
- Dich vu thuong mai 515.52 124.73 128.05 131.37| 131.37
2.2 Chi phi hoat ddng tai chinh 11.37 2.35 229 223 4.50
23 Chi phi ban hang 7.03 1.76 1.76 1.76 1.75
2.4 | Chiphiquin ly doanh nghiép 38.48 9.62 9.62 9.62 9.62
3 Loi nhudn friede thué 62.03 15.83 15.90 16.28 14.02
4 Loi nhuén sau thué 49.62 12.66 12.72 13.02 11.21
5 Ngp ngén sach Nha nuée 28.25 7.09 7.11 7.25 6.80
5.1 |- Thué thunhdp DN 12.41 3.17 3.18 3.26 2.80
5.2 |- Thué gia tri gia ting + Khac 15.84 3.92 3.92 4.00 4.00
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