CONG TY CPCN CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU MIEN NAM Poc 1ap - Ty do - Hanh phic

S6: 01-BC-HPQT TP.H6 Chi Minh, ngay 10 thdng 01 nidm 2019.

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(nam 2018)

Kinh giri: - Uy ban Chimg khodn Nha nuéc
- S& Giao dich Chumg khoan

- Tén cong ty niém yét: Cong ty C6 phan Cong nghiép Cao su mién Nam.
- Dia chi tru s& chinh: 180 Nguyén thi Minh Khai- P6-Q3- Tp.HCM

- Dién thoai: +848-38362373 Fax: +848-38362633
Email:casumina@casumina.com

- Vén diéu 18: 740.204.960.000 dong.
- Ma chung khoan: CSM

I. Hoat dong ciia Pai hoi dong c6 dong

Thong tin vé céc cude hop va Nghi quyet/Quyet dinh cua Pai hdi dong cb dong
(bao gom ca cac Nghi quyét ctia Pai hoi dong c6 dong duoc thong qua dudi hinh thic lay
y kién bang van ban):

Pai hdi ddng c6 dong to chirc mot cude hop duy nhét trong 6 thang dau nam 2018,
d6 1a cudc hop PHCD thuong nién ngay 19/4/2018 va da ra Nghi quyét sd 62/2017/ NQ-
HDQT ngay 19/4/2018.

I1. Hji ddng quén tri :
1. Théng tin vé thanh vién Hoi dong quan tri (HPQT):

Stt | Thanh vién HPQT Chirc Ngay bat S6 budi Ty 1é Ly do
vu dau/khong | hop tham khong
con la thanh du tham du
vien HDQT
NHIEM KY 2016-2021
1 | Ong Nguyén Xuan Bac | Chu tich 4/2016 13/13 100%
2 | Ong Pham Hong Phu Uy vién 4/2016 13/13 100%
3 | OngLé Tung Quén Uy vién | 19/4/2018, 7/13 53.85%
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HPQT
4 | Ong Nguyén Minh Thién | Uy vién 4/2016 12/13 92.31% |Di cong
tac
5 |Ong Nguyén Ngoc | Uy vién 4/2016 13/13 100%
Phuong

2. Hoat dong giam sat cia HDQT dbi véi Ban Giam ddc:

Trong ndm 2018, chu tich HDQT da chu tri cac cude hop cua HDQT. HDQT da

dinh hudng chuong trinh cong tac va cung voi Ban Téng glam dbc thao ludn cac giai phap
dé thuc hién ké hoach SXKD trong nim 2018. Trong d6, nbi bat mot sé hoat dong nhu
sau:

- T6 chitc thanh cong DPHCD thudng nién dién ra vao ngay 19-4-2018.
- Chi dao chi tra ¢b tirc nam 2017.
- Chi dao thuc hién viéc lua chon don vi kiém toan nam 2018

- Chi dao viéc bd nhiém méi KTT cong ty.

Ngoai ra, cdc thanh vién HPQT cling thuong xuyén nhan dugc thong bao bang van
ban, qua email, dién thoai vé tinh hinh hoat dong cta cong ty de thong nhat y kién chi dao
va ra cac nghi quyét, quyét dinh. Do do, HDQT luén kip thoi ndm bét cac thong tin, dé chi
dao va dén dbc céc hoat dong ctia Ban Tong gidm dbc cling nhu ctia cong ty.

3. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri: Khong c6 tiéu ban.

4. Céc Nghi quyét/Quyét dinh ctia Hoi déng quan tri :

(*) Nghi quyét:
S6 NQ- -
STT | Ngay I-fBQ('Il‘ Néi dung

1 2/2 57/2018 | Thanh ly thiét bi khéng con sir dung tai VP cong ty

! 2/2 58/2018 | Thanh ly thiét b khong con su dung tai XNCS Binh loi

3 2/2 59/2019 | Thanh Iy thiét bi khéng con sir dung tai XNCS Pong nai

NQ thang 3 v/v : Thong qua quy ché mua ban Vit tu- NVL;
Piéu chinh danh sach quy hoach cén b 2016-2021; Quyét
4 22/3 60/2018 | toan giai doan I ( 350.000 lop/ nam) , cho du 4n 16p toan
thép 1.000.000 16p/ nam; Quyét toan du an 16p béan thép
500.000 16p/ nam.
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NQ thang 4 v/v: 1. Thong nhét vé chu truong vé cong tac
thue hién quyét toan tién luong cong ty 2017;

1. Thong nhét vé chi truong théi kiém nhiém chuc danh

Ké toan trudng cong ty d01 v6i 6ng Nguyén Minh Thién
. 124 Gl Ph6 Téng gidm dbc kiém Ké toan trudng Cong ty;

2. Théng nhat trién khai quy trinh b6 nhiém chuc vu Ké
todn trudng cong ty doi voi ong Vi Quoc Anh truong
phong Tai chinh ke toan Cong ty.

23/5 | 62/2018 | Phé duyét Quy ché mua sim 2018
6/6 63/2018 | Phé duyét tién do chi tra co tirc 2017
25/6 64/2018 | Phé duyét lya chon don vi kiém toan bao cdo tai chinh 2018
9 19/7 65/2019 Théng qua KHSX KD QII va KH QIII; Thong qua KQ thue
hién tong gia tri dau tu xay dung 6 thang dau 2018.
Thong qua KH dau tu xay du'ng 2018; Thong qua viéc chon
10 | 29/8 66/2019 cong ty cho thué tai chinh ngin hang, dé thué tai chinh tai
san.
11 | 16/10 | 66A/2019 ;f[lll\(i')ng qua viéc vay von tai ngan hang TMCP Ngoai thuong
Thong qua KHSX KD 9 thang va KH QIV; Thong qua KH
12 | 25/10 | 67/2019 |dau tu xdy dung 2019; Thong qua viéc thdi kiém nhiém
KTT va bo nhiém KTT moi.
(*) Quyét dinh:
‘ S6 QDb- e
STT | Ngay HDQT ’ N?l dung
1 7 34 Ban }}énh QC Quy chf: Bo6 nhiém, B6 nhiém lai, Luan
chuyén, Ttr chirc, Mién nhiém Cén by Cong ty.
2 | 23/5 35 Ban hanh QC mua sam
3 | 29/10 36 Thoi kiém nhiém KTT cong ty.
4 | 29/10 37 Bo6 nhiém KTT cong ty

I11. Ban kiém soat :
1. Théng tin vé thanh vién Ban Kiém soat (BKS):

"
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Stt | Thanh vién BKS | Chicvu | Ngaybit | S& budi Ty 1é Ly do
dau/khéng | hop tham khong
con la du tham du
thanh vién
BKS
1 | Ba Pao thi Chung | Truongban| 4/2016 13/13 100%
Tién
2 |Ba Vi thi Bich| Uy vién 4/2016 13/13 100%
Ngoc
3 |BaLéthi Thu Thay| Uy vién 4/2016 13/13 100%

2. Hoat dong giam sat cua BKS déi véi HDQT, Ban Giam déc diéu hanh va cb déng :

- Tham gia ddy du va c6 bao cdo trong cac cugc hop DHCD thuong nién ngay
19/4/2018. , )
- Kiém soét viéc thuc hién ché d¢ phan phéi loi nhuan va sir dung céac quy cua Cong ty.

- Kiém soat viéc thuc hién quy ché quan ly dau tu xdy dung co ban trong 6 thang dau

nam.

- Kiém soat viéc thuc hién gia ban theo quy dinh ctia Céng ty

3. 5t phéi hop hoat dong gitta BKS di véi hoat dong ctiia HPQT, Ban Giam déc didu
hanh va céc can b6 quan ly khac:
Théng bao véi Hoi dong quan tri v& két qué hoat dong san xuét kinh doanh cua Cong
ty dd dugc kiém soét dinh ky trong ca nim 2018.
Kiém tra/ nhéc nhé bd phan tai chinh- ké toan ctia cong ty v tinh chinh xéc, trung thuc
va hop phép cua viéc ghi chép, luu giir chimg tir s6 sach ké toan, bao cdo tai chinh va céc
bao céo khac cia Cong ty.

Dua ra nhitng gép y trong viéc ban hanh cic quy ché, cic quy dinh trong diéu hanh
hoat dong cua Cong ty.

4. Hoat dong khéc ctia BKS (néu c6): Khong c6.
IV. Pao tao vé quan tri c6ng ty: Khong co

Céc khéa dao tao vé quan tri cong ty ma cic thanh vién HPQT, thanh vién BKS,
Gidm dbc (Tong Giam dbc) didu hanh, cac can bo quan ly khac va Thu ky cong ty da
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tham gia theo quy dinh vé quan

tri cong ty/

V. Danh sach vé nguoi c6 lién quan cia cong ty niém yét theo quy dinh tai khoan 34
Piéu 6 Luat Chirng khoan (Bdo c4o 6 thang/nim) va giao dich ciia ngudi c6 lién quan

cua cong ty voi chinh Cong ty

1. Danh sach vé nguoi cé lién quan cua cong ty:

Thoi Thoi
Ho tén ca nhan diém diém
Taikhoin | . . S6 bit dau | khéng
Stt giao dich e CMND/D Dia chi la conla | Lydo
. tai cong ty s 2
Tén t6 chirc CK KKD ngwoi ngwoi
co lién | co lién
3 quan quan
A .Co dong noi bd
1 | HPQT
% G Chu tich
1.1 | Nguyén Xuén Bac HDQT 4/2016
Uy vién
1.2 | Pham Hdng Phu HPOT - 4/2011
Tong
Giam doc
1.3 | Lé Ting Quan Uy vién 4/2018
: HDPQT
B Uy vién
e HDQT,
g | e i Phé Téng 42013
Thién piE
Giam doc-
KTT
Uy vién
x HbQT,
1.5 Eﬁ‘gﬁ" Ngoc Truéng 4/2013
& Phong Vit
tu ,
11 | Ban Tong gidm déc
3 ; Téng
2.1 | Pham Hong Pha Gidm dbc
5 5 | Neuyén Minh Phé Tong
| Thién Giam doc
x Phé Téng
2.3 | Nguyén Song Thao Giam dbe

Nguyén Dinh

24 | Do

Phé Tong

Giam doc
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TI1 | Ban kiém soat
s Trudng
3.1 | o Gl ban kidm 42016
Tién :
soat
319 Leé :Th; Thu Kllﬂem soat 42011
Thiy vién
1
33 Vi Thi Bich Kllnem soat 42011
Ngoc vién
IV | C6 ddng ndi b khac
4.1 | Vi Quéc Anh iRy 412011
trudng
x : Nhién vién
42 Ng.uAyeH Mgl cong bd xemmuc A -1.4
Thién =
thong tin

2. Giao dich gifta cong ty véi ngudi co lién quan ctia cong ty; hodc gilra cong ty vai
¢ dong 16n, ngudi ndi bd, ngudi co lién quan ciia ngudi ndi bd : Khong co

3. Giao dich gifra ngudi ndi bd cong ty niém yét, nguoi co lién quan cua nguoi ndi
bo vGi cong ty con, cong ty do cong ty ni€ém yét ndm quyén kiém soét : Khéng ¢

4. Giao dich gitra cong ty voi céc d6i tuong khac: Khong ¢
4.1. Giao dich gifta cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam dbc (Tong Giam dbc) diéu hanh da va dang 1a thanh vién sang lap hodc thanh

vién HPQT, Giam déc (Téng Giam dbc) diéu hanh trong thoi gian ba (03) nam tr¢ lai day
(tinh tai thoi diém 1ap bao cdo) : khong co

4.2. Giao dich gilta cong ty vdi cong ty ma ngudi cé lién quan cua thanh vién
HDQT, thanh vién Ban Kiém soat, Giam dbc (Téng Gidm déc) didu hanh 1a thanh vién
HPQT, Giam dbc (Tong Gidm dbc) didu hanh : khéng co

4.3. Cac giao dich khac cua cong ty (neu ¢6) c6 thé mang lai loi ich vat chét hoic
phi vat chit dbi v6i thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam
ddc) diéu hanh : khong co
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V1. Giao dich ¢6 phiéu ciia ngudi ndi by va ngudi lién quan cia ngudi ndi by (Bao
cao 6 thang/nam) :
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1. Danh séch ngudi ndi bd va ngudi co lién quan clia ngudi ndi b : xem phu luc gui
kem

2. Giao dich cua nguoi ndi bd va ngudi co lién quan doi véi ¢o phiéu cua cong ty
niém yeét

St | Nguoi thue qu . 0 VOl S6ch phiéu sé S6 ¢6 phiéu sé
t | hién giao dich | ¢ donlg it hiru dau ky hitu cudi ky
chdo L SR bt Ly do
SO ¢o e b 1
it |0 P10 R i YR
| [LETHITHU | Thanhvién | 13.18 | 0.0127[23.18 | 0.0224| Muaco
THUY BKS 5 9l .5 % phiéu

VIL Cic van dé can luu y khac : khong co
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& T TG U1 SaTreTY 3
A |cé aongf.pﬁm‘é Y
1 [HPQT "SI 7pup ‘J‘/
1.1 |Nguyén Xuin Bic Chu tich HBQT 0 0.0000%
1.2 |Pham Héng Phu i g 141680  0.1367%
Tong Giam doc
1.3 |Lé Ting Quan Uy vién HDQT 0 0.0000%
Uy vién HDQT,
1.4 |Nguyén Minh Thién Pho Téng Giam 30,619 0.0295%
déc-KTT
Uy vién HDQT,
1.5 [Nguyén Ngoc Phuemg Truong Phong 4,508 0.0044%
Vit tr
11 (Ban 'l'éng gidm dic
2.1 [Pham Héng Phi Téng Giam doc xem muc A - 1.2
2.2 [Nguyén Minh Thién zahu Téng i xemmuc A - 1.4
C
» Wk A e
23 [Nguyén Song Thao :120 e St 22,097|  00213%
C
24 |Nguyén Dinh Bong z:"_’ Tong Gigm 17,920  00173%
111 |Ban kiém sot
3.1 |Dao thi Chung Tién P 4000  0.0039%
kiém soat
3.2 |Lé& Thi Thu Thay Kiém soat vién 23,185 0.0224%
3.3 |Vi Thi Bich Ngoc Kiém soat vién 4,508 0.0044%
IV |Cd déng néi b khic
4.1 |Vii Qudc Anh K& toan truong 3,828 0.00%
4.2 |Nguyén Minh Thién Do vido thug
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B. Ngudi ¢ lién quan

B.1
|

HDbQT

NGUYEN XUAN BAC- Chii tich HDQT
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1.1 |Nguyén Xuin Tao Cha . 0.0000%|
1.2 |Nguyén Thi Dodn Me
1.3 [Nguyén Xuin Hung Anh
1.4 [Nguyén Thi Phuong Chi 2 0.0000%
1.5 |Nguyén Thi Minh Vo . 0.0000%
1.6 [Nguyen Xuin Khanh Con - 0.0000%
1.7 |Nguyén Khanh Linh Con - 0.0000%
1.8 |Tap doan hoa chit VN . di,?nphan 52,849,498 51.00%
II_|PHAM HONG PHU- Uy vién HDQT, Tong gidm déc
2.1 |Pham Viét Hong Cha . 0.0000%
2.2 |Pang Thi Mo Me - 0.0000%
2.3 [Pham Minh Ha Anh - 0.0000%
2.4 |Pham Thj Huyén Chj . 0.0000%
2.5 [Pham Viét Hiéu Em - 0.0000%
2.6 |Nguyén Vii Phuong Tram Vg . 0.0000%
2.7 [Pham Phuong Lién Con - 0.0000%
2.8 |Pham Hong Ngoc Con . 0.0000%
2.9 |Tap doan hoa chit VN Byl d;%“npha“ 52,849,498 51.00%
III |LE TUNG QUAN- UV HDPQT
3.1 [Lé Vin My Cha 0|  00000%
3.2 |Pham Thj Tdm Me 0 0.0000%
3.3 |Lé Thi Minh Chim Chi 0| 00000%
3.4 |Lé Thi Kim Oanh Chij 0 0.0000%
3.5 |Lé Thanh Chung Anh 0 0.0000%
3.6 |Tran Thi Lan Huong Vo 0 0.0000%
3.7 |Lé Quang Nghi Con 0 0.0000%
3.8 [Lé Quoc Phong Con 0 0.0000%
3.9 |Tép doan héa chit VN Bl dl‘-’(,,)"npha“ 52,849,498 51.00%
IV [NGUYEN MINH THIEN- UV HPQT, Phé TGD 0.0000%
4.1 |Nguyén Thé Xuong Cha - 0.0000%
4.2 |Pham Thij Boi Mg - 0.0000%
4.3 |Phung Thi Ngoc Thiy Vo - 0.0000%
4.4 |Nguyén Phing Khoi Phung Con 2 0.0000%
4.5 |Nguyén Ngoc Béo Trén Con = 0.0000%
4.6 [Nguyén Thi Mai Chi g 0.0000%
4.7 |Nguyén Thi Thanh Chi : 0.0000%
4.8 [Nguyén Chinh Thing Anh - 0.0000%
4.9 [Nguyén thi Ngoc Bich Chi - 0.0000%
4.10 [Nguyén Thi Tién Em P 0.0000%




Tap doan hoa chit VN

Dai dién phan

vén 52,849,498 51.00%
V |INGUYEN NGQC PHUGNG- UV HPQT, TP. Vit tw
5.1 [Nguyén Ngoc Tuin Cha 118,882 0.1606%
5.2 |Nghiém Thi Xufn Huong Me 0.0000%
5.3 |Nguyén Tran Long Anh 0.0000%
5.4 |Pham Bac My An Vo 0.0000%
5.5 |Nguvén Ngoc Minh Phuc Con 0.0000%29/11/2016
B.2 |Ban Téng giam ddc
I__|PHAM HONG PHU- Téng gisim déc
I |[NGUYEN MINH THIEN- Phé TGD
111 [NGUYEN SONG THAO- Phé TGD
3.1 |Nguvén Thanh Canh Cha - 0.0000%
3.2 |Nguyén Thi Ba Me - 0.0000%
.3 Nguyén Thi Thanh Thién - e P
Kim Loan
- N:guyén"Thi Thanh Thién Em ] o B
Kim Uyén
35 Nguyén Thi Thanh Thién Eiii i 6. 0000%
Kim Oanh
S Nguyén Thi Thanh Thién i ] ——
Kim Phung
37 N.guycz:r: Thi Thanh Thién Eim ] —
Kim Yén
3.8 [Nguyén Thi Thi Thi Em 2 0.0000%
3.9 |Nguyén Thi Xuan Vo 4,481 0.0043%
3.10 |[Nguvén Bao Long Con - 0.0000%
3.11 |[Nguvén Ngoc Bao Kim Con . 0.0000%
IV_|NGUYEN DPINH PONG- Phé TGD 0.0000%
4.1 |Nguyén Van Bai Cha < 0.0000%
4.2 [Luong Thi bai Me - 0.0000%
4.3 [Nguyén Thi Ngoc Minh Chj - 0.0000%
4.4 |Nguyén Thi Ngoc Hiép Chi - 0.0000%
4.5 |[Nguyén Dinh Thudn Anh - 0.0000%
4.6 |Nguyén Dinh Phic Anh - 0.0000%
4.7 |Nguyén Thi Ngoc Vinh Chi - 0.0000%
4.8 [Nguyén Thi Ngoc Thu Chi - 0.0000%
4.9 |Nguyén Thi Kiéu hanh Vo - 0.0000%
4.10 [Nguyén Dinh Duy Con 3 0.0000%
4.11 |Nguyén Negoc Duy An Con - 0.0000%
B.3_|Ban kiém sost 0.0000%
I |PAO THI CHUNG TIEN- Truéng BKS 0.0000%
1.1 |Pao Vian Qua Cha - 0.0000%
1.2 |Téng Thi Xinh o Me - 0.0000%
1.3 |Nguyén Hung Tién -/~ Anh - 0.0000%




1.4 [Dao Thi Kim Tién Chi - 0.0000%
1.5 [Pao Thi Thanh Tién Chi - 0.0000%
1.6 [Pao Ngoc Minh Tién Anh = 0.0000%
11 |LE THI THU THUY- Kiém soat vién 0.0000%
2.1 [Lé Binh Thuéin Cha . 0.0000%
2.2 |Nguyén Thj Thu Me - 0.0000%
2.3 |Lé Toan Thiang Anh . 9 0.0000%
2.4 |Nguvén Ngoc Duc Chong - 0.0000%
2.5 [Nguyen Lé Puc Anh Con - 0.0000%
2.6 |Nguyén L& Dire Huy Con - 0.0000%
111 |VU THI BICH NGOC- Kiém soat vién 0.0000%
3.1 [Vii Tién Diing Cha - 0.0000%
3.2 |Nguyén Thi Nho Me 1,591 0.0015%
3.3 |Vi Thi Minh Thu Chj - 0.0000%
3.4 |[Nguyén Dirc Tién Chong i 0.0000%
3.5 [Nguyén Vi Long con

3.6 |Neuyén Tién Hung con

3.7 [Nguyén Tién Lam con
B.4 Cé déng ndi bé khic

I |[VUQUOC ANH- KTT céng ty

1.1 [V Xuédn Cot Cha 0.0000%
1.2 [Ha Thi Trinh Me - 0.0000%
1.3 [V Qudc Viét Anh - 0.0000%
1.4 [Va Qudc Tin Anh i 0.0000%
1.5 |Vi Thi Ngoc Tram Chj - 0.0000%
1.6 [Vii Thi My Anh Em 303 0.0003%
1.7 [Tran Thi Binh Vo = 0.0000%
1.8 |Vi Anh Huy Con - 0.0000%
1.9 |Vi Anh Quén Con

11 |NGUYEN MINH THIEN- Nhin vién cung cap théng tin






