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Phu luc s6 05
CTCP DAU TU XAY DUNG 3-2 CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Déc lap - Tu do - Hanh phiic
S6: 01/BC-HPQT Binh Duong, ngay 16 thdng 01 ndm 2018
BAO CAO
TINH HINH QUAN TRI CONG TY
Nim 2017
Kinh giri:

- Uy ban Chirng khoan Nha nwéc; )
- S¢ Giao dich Chirng khoan Thanh pho Ho Chi Minh.
- Tén cong ty niém yét: Cong ty C6 phan Dau tu Xay dung 3-2

- Dia chi tru s& chinh: S6 45A, duong Nguyén Vin Tiét, phuong Lai Thiéu, thi xa
Thuén An, tinh Binh Duong.

- Dién thoai: 0274 3759 446 Fax: 0274 3755 605
- Email: cic32bd@gmail.com

- Von diéu 1&: 136.639.920.000 dong

- Mai chiing khoan: C32.

I. Hoat dong ciia Pai hoi dong cb dong:

DHDCD thuong nién nam 2017 thong qua cac ndi dung sau:

- Béo cdo hoat cia HDQT va BKS ndm 2016, phuong huéng nim
2017; Bao cao tai chinh nam 2016 di kiém todn;

- Phuong 4n phén phoi lgi nhudn va chi tra ¢b tirc nam 2016, Ké
hoach phén phoi 1gi nhuén va chi tra ¢o tirc nim 2017;

- Thi lao HDQT va BKS nam 2016, K& hoach thi lao nam 2017;

- Phét hanh ¢6 phiéu thuéng cho ¢b dong hién hiru;

- Phit hanh c¢6 phiéu theo chuong trinh lua chon cho ngudi lao
dong (ESOP);

21/04/2017 |- St dung dich vu bé phiéu dién tir (E-voting) dé ldy y kién cb
dong bang van ban, thong qua cac ndi dung tai cudc hop
DHDCD va Quy ché Huéng dan thuc hién bo phiéu dién tir;

- Chtre danh Chu tich HPQT kiém TGP cong ty nim 2017;

- Lya chon cong ty kiﬂém toan doc lap dé soat xét BCTC 6 thang
dau nam 2017 va kiém toan BCTC ndm 2017 la Céng ty TNHH
Héng Kiém toan AASC;

- Mién nhi¢m thanh vién HDQT ddi v6i éng Phan Thanh Pire, 6ng
Nguyén Thé Su va 6ng Huynh Hitu Hung;

- Mién nhiém thanh vién BKS d6i v6i éng Nguyén Mai Khanh
Trinh va 6ng Ly Thanh Chéu;

01/NQ-
DHDCD
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- K&t qua biu cir bd sung thanh vién HDQT gérq: Ong Tran Vin
Binh, 6ng Nguyén Xuan Hiéu va ba L.& Thi Quyét;

- Két qua bAu cir bd sung thanh vién BKS gém: Ba Phan Thi
Thanh Xuin va ba Pham Thi Thuy Tién.

II. Héidong quan tri (Bio cdo nim 2017):

1. Théng tin vé thanh vién Hi dong quan tri (HPQT):

V6 Van Lanh Chi tleh HEQL | semmniq | 528 100%
kiém TGD
Thanh vién
Nguyén Thé Phi HDQT 25/4/2014 5/5 100%
diéu hanh
_ - Mién
5 25/4/2014
Phan Thinh Dac | LV I;.?QIT, nklllmg / 2/5 40% | nhiém tir
3L i 21/472017 21/4/2017
- Ban cong
tac.
£ ek TV HDQT khong | 25/4/2014 . .
Nguyén Theé Su didu hanh 51/4/2017 1/5 20% 3 Mjen ‘
nhiém tir
21/4/2017
- Ban cong
tac.
. R TV HPQT khong | 25/4/2014 . "
Huynh Hiru Hung #idu hanh 2 1/4/2017 1/5 20% |- MEen ‘
nhiém tir
21/4/2017
Thanh vién Biu bd
Tran Vin Binh HDQT 21/4/2017 3/5 60% sung tir
diéu hanh 21/4/2017
Thanh vién Biu bd
Neuyén Xuén Hiéu HDbQT 21/4/2017 3/5 60% sung tir
didu hanh 21/4/2017
N Béu bd
L& Thi Quyét Hgg,?hd;’ff 21/4/2017 | 3/5 60% sung tir
6P 21/4/2017
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Moi hop: Ban Kiém soat (BKS) va Ban Téng Giidm déc (TGD) tham du day da céc
cude hop ciia Hoi dong quan tri cong ty.

Trong nim 2017, Hoi ddng quan tri cling da tién hanh 14y v kién thanh vién Hoi
dong quan tri bang van ban 07 1an d& kip thoi ban hanh céc Nghi quyét, Quyét dinh dé Ban
Téng Giam dbe thuc hién nhu sau: Nghi quyét HDQT sb 01, 07, 08, 16, 18, 20, 24 va 25
(xem chi tiét phan 4 nhé, ede Nghi quyét cia HPOT).

2. Hoat dong giam sit ciia HDQT d6i véi Ban Giam déc:

Hoat dong giam sat cia HPQT déi v6i Ban Téng Giam dbc diéu hanh va cac can bd
quan ly khéc thong qua bao cdo kiém tra, giam sat dinh ky hing thang cta céc Tiéu ban
thuoec HPDQT va bdo cdo chi tiét, day du, kip thoi ciia Ban Téng Gidm déc nhu bao cdo truc
tiép, bdo cdo qua dién thoai, giri mail hodc théng qua céc cude hop dinh ky hing Quy va
dot xuit ciia HDQT... Qua d6 ndm bt sat tinh hinh hoat dong ctia cong ty, de ra cic quyét
dinh kip thoi, ding din, didu tiét tr6i chay va hidu qua trong hoat déng san xuit kinh doanh
dé dat dugc cac chi tiéu theo ky vong.

Chu t;ch HDQT, dong thoi 1a Téng Giam dbc cong ty nén rit thun loi trong cong
tAc quan tri céng ty, tao ra mdi quan hé chat chéd gitta HDQT va Ban TGD, dem lai tinh
thdng nhit va hiéu quéa cao trong hoat dong quan ly diédu hanh ciia cong ty, thuén loi trong
qua trinh trién khai va thuc thi cac Nghi quyet ctia HDQT, nim bit siu hon tinh hinh hoat
dong kinh doanh hiang ngdy cta cong ty dé kip thoi c¢6 su diéu chinh, hd tro, chi dao phu
hop.

Trong hoat dong diéu hanh, Ban TGD thé hién tinh thin trach nhiém cao trong cong
viéc, c6 trinh d6, nang Iuc va pham chét; duoc dao tao diy da vé chuyén mén, am hiéu vé
linh vue duge giao phu trach, ¢é nhiéu nim kinh nghiém trong viée quan 1y va diéu hanh
cong ty; tudn thii ché d6 béo céo dinh ky hiang thang vé tinh hinh hoat dong san xuét kinh
doanh cta cong ty; cac dinh huéng chlen luge ciia Hai déng quan tri, Nghi quyét Pai hoi
ddng cb dong duge Téng Giam dbc trién khai thuc hién theo dang k& hoach.

3. Hoat dgng ciia cac Tiéu ban thudc Hoi ddng quin tri:
3.1. Tiéu ban chinh séch phat trién:
a. Tinh hinh hoat déng ndam 2017:

- Thyc hién theo ddi va don déc tinh hinh hoat dong san xuét kinh doanh tai céc don
vi trye thuge. Cu thé nhu dé xudt thic day cac hoat dong kinh doanh cta méng da xay
dung, cong bé tong, kinh doanh vét li¢u dé bu dap cho doanh thu c6 thé thiéu hut & linh
vuc xay lap nhim dam b4o céc chi tiéu ké hoach dé ra.

- Lién hé v&i cic ¢6 dong cita Cong ty dé moi tham du hodic Gy quyén cho cac thanh
vién Hoéi dong quén tri nhdm dam bao t6 chirc thanh cong Pai hdi dong c6 déng thudmg
nién nam 2017.

- Thyc hién chii truong cia Hoi dong quan tri vé dau tu tai chinh vao Cong ty Cd
phén Bé tong Ly tam Thu Bic - Long An (TDLA) va thuc hién mua ¢ phan phat hanh
cho ¢b déng hién hiru dé tang von diéu 18 véi ty 18 15% cta TDLA. Cong ty cling da dau tu
vao Cong ty cd phin Mién Pong (MDG) qua 02 dot thodi von Nha nuée ciia Tap doan
Cong nghiép Cao su Viét Nam va Téng Cong ty x4y dung sb 1.

- Phéi hop v6i Cong ty Chig khoan EPT trién khai nghi quyét Pai hoi déng co
dong thuong nién nam 2017 da phat hanh thanh céng 224.000 c6 phi€u theo chuong trinh
lura chon cho ngudi lao dong va 20% co phiéu thudng dé ting von diéu 1€ Cong ty, qua do
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nang von diéu I¢ clia Cong ty 1én thanh 136.639.920.000 ddng, s6 c6 phn dang luu hanh 1a
13.663.993 ¢6 phan.

- Trong nim Tiéu ban tiép cac Quy dau tu, Cong ty Chirng khoan dén tim hiéu vé
tinh hinh hoat déng, dinh huéng phét trién va co hoi ddu tir vao Cong ty nhu Vina Capital,
Wardhaven Capital Limited, Chaophraya Investment partnership, Viet Capital, VP bank
Securities, Qu§ du tu Pangolin, C6 déng 16n 6ng Peter Eric Dennis...

- P& xuét phuong huéng xiy dung ké hoach san xuét kinh doanh nim 2018; trién
khai cong tac xdy dung ké hoach san xuét kinh doanh nim 2018 dén c4c Phong, Xi nghiép
va Vin phong céng ty; dé xudt cic muc tiéu tai chinh, kinh doanh va giai phdp thuc hién
phiy hop nhim ddm bao tinh kha thi ciia ké hoach nam 2018.

- V& cong tac tiép thi, da trién khai xdy dung va hoan tit video gi6i thiéu linh vuc
cong bé tong cua Cong ty; trién khai cong tac quang cdo san phim ciia Cong ty bing cong
cu tim kiém tir khéa trén google, gan banner quéang cdo trén website vatlieuxaydung.org.vn
va Hiép h&i nha thau phia Nam; trién khai cong tic chim s6c khach hang bao gdm viéc
hoan tit cac biéu mau “Phiéu cham soc khach hang” cic linh vure, cdp nhit céng tac chim
soc khdch hang vao quy trinh kinh doanh ctia Cong ty. T1ep tuc ¢@p nhét ndi dung brochure
céc san pham, hoan tit hé so 2161 thiéu Cong ty nhu bd sung céc gidy ching nhan méi,
ching nhédn ISO 9001:2015, bd sung cac hinh 4nh Xuong bé tong Thanh Phude. Thue hién
brochure song ngit, thiét ké va in brochure tiéng anh san phdm céng tron, céng hop. Tiép
tuc ddy manh cong tac tiép thi truc tiép véi cac nha thiu, Cong ty xdy dung, cac cdng trinh
¢ céac khu cong nghi€p ¢ tinh Binh Duong, Binh Phude, Tay Ninh, Pong Nai, TP.HCM,
Long An. Thuc hién giri thu ngo, brochure céc san pham tiép thi cac khach hang tiém nang

b. Chuong trinh hoat dong nam 2018:

- Theo d&i va dén dbc cac dom vi trién khai ké hoach san xuét kinh doanh, nhim
dam bao cac muc tiéu ké hoach nam 2018 dé ra.

- Tham muu HPQT xem xét ndng ty 1€ s& hitu tai cac don vi ma Cong ty dang s&
hitu ¢6 phiéu.

- Lién hé véi cac cb dong cia Cong ty dé moi tham gia hodc uy quyen cho cac
thanh vién héi déng quan tri nhim dam bao t6 chirc thanh cong Dai hoi dbng cb dong
thuong nién nam 2018.

Trién khai céng tic danh gia chién luge kinh doanh cia Cong ty giai doan 2017-
2020. D& xuét cac muc tiéu chién luoe, gidi phap thue hién nim dam bio muc tidu phat
trién trung dai han ctia Cong ty.

V& cong tac tlep thi, tiép tuc trién khai cong tic quéng c4o san phédm cta Céng ty
bang coéng cu tim kiém tir khoa trén google, gmail. Trlen khai céng tac cham séc khach
hang, cip nhat ndi dung brochure cac san phim, hoan tit hd so gidi thiéu Cong ty. Tiép tuc
d4y manh cong téc tiép thi truc tiép voi cac nha thau, Cong ty xdy dung, cic cong trinh &
cac khu cong nghiép & tinh Binh Duwong va cdc tinh ldn cén. Thuc hién gii thu ngo,
brochure san pham tiép thi cic khach hang tiém ning.

Cap nhat cac thong tin vé ké hoach déu tu xay dung co ban cda tinh Binh Duong,
TP.HCM d& tham muu Lanh dao Céng ty trong cong tic ddu thau.

3.2. Tiéu ban Kiém soat ndi bo:
a. Két qua hoat dpng nim 2017:

Trong nam 2017, Tiéu ban kiém soat ndi bd da thuc hién 7 1an kiém tra tai cic Xi
nghiép truc thudc nhu sau:
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- Lén 1 vao ngay 24/05/2017, kiém tra tai Xi nghiép Xay lip v& két qua SXKD quy
12017 va thang 04/2017, phén tich danh gia tinh hinh thuc hién cac cong trinh; danh gia
tinh hinh thuc hién ké hoach doanh thu, nhimmg kho khan, vudng mac anh hudng dén tién
do cong trinh, anh hudng dén ké hoach doanh thu ciing nhu cac yéu t6 khach quan anh
hudng dén két qua d4u thau hién tai, tham dy thiu trong thoi gian t6i; tinh hinh thu hdi no
dén 30/04/2017, gi4 thanh ké hoach, theo di, b4o cao hop dong tai xi nghiép.

- Lan 2 vao ngay 19/06/2017, kiém tra tai Xi nghiép Céng bé tong v& két qua hoat
dong san xuat kinh doanh 5 thang d4u nim 2017, phén tich danh gia tinh hinh thuc hién va
phuong hudng, nhiém vu céc thang t6i dé hoan thanh ké hoach SXKD nim 2017; tinh hinh
thue hién hop dong da ky két, tinh hinh dat hang, theo ddi don hang trong thoi gian t6i;
tinh hinh str dung vat tu san xuét theo dinh muec, quyét toan dinh murc; cong tac theo d01
chi phi, gia thanh, kiém soét chét luong san pham; tinh hinh thu hdi no; tinh hinh quyét
toan chi phi XDCB, gia cong cho Xudng bé tong Long Nguyén, Xudng bé tong Thanh
Phuéc; tinh hinh chudn bi nhan su cho Xudng bé tong Thanh Phuée...

-Lan 3 ngay 18/07/2017, kiém tra cic hoat dong tai Xi nghiép D4 vé két qua SXKD
thang 6 nam 2017, phéan tich danh gid tinh hinh thuc hién va phuong hudng cdc thang t6i
dé thue hién hoan thanh ké hoach SXKD nim 2017, tinh hinh thuc hién dau tu va quyét
toan xdy dung co ban tram can, may xay cat nhan tao, duong vén chuyén, tram dién, cdng
tdc mo... Cong tac sir dung vt tur san xuét, quan Iy xe may thiét bi; con g tac gia, duyét gia
thau phu va quan ly hop dong, quan ly cong ng.

- Lan 4 ngay 11/09/2017, kiém tra cac hoat dong tai Trung tdm VLXD 279, ra soat
két qua SXKD 8 thang, cac hoat dong kinh doanh, tiép thi, quan Iy tai don vi; tinh hinh diu
tu, mua sam, cho thué CCDC; tinh hinh quan ly cong ng. Kiém tra tai Xudng bé tong
Thanh Phuéc vé tién do, nghiém thu, quyét toan phan xiy dung dbi véi Ban chi huy cong
trinh thudc Xi nghiép Xay lip.

- Lan S ngay 23/10/2017, kiém tra Xi nghiép Xy lip vé ket qua SXKD 9 thang nim
2017, phén tich danh gia tinh hinh thi c6ng tai céc cong trinh vé tién do thuc hién, khéi
lugng thanh todn véi chi dau tw, thau phu; tinh hinh trién khai thi cong cac cong trinh mai;
danh gia tinh hinh du thdu 9 thang, du kién céc cong trinh méi cho ké hoach nim 2018;
tinh hinh quan 1y xe méy thiét bi, theo dai thu hdi ng...

- Lan 6 ngay 21/11/2017, kiém tra Trung tim VLXD 279 v& két qua SXKD 10
thang va phuong huéng, nhiém vu thuc hién 2 thang con lai cua nam 2017; cong tac xdy
dung ké hoach, phén tich nguyén nhén tac dong xau dén ké hoach nam 2017; tinh hinh
quan ly, mua sdm cho thué thiét bi. Kiém tra tai Xi nghiép Pa xdy dung, xem xét két qua
SXKD 10 thang nim 2017, phan tich danh gia tinh hinh thuc hién ké hoach con lai ctia
nam; dénh gié lai dot kiém tra ngy 18/07/2017 vé tinh hinh an toan mé d4, tinh hinh quin
ly chi phi stra chira, tap hop quyét to4n xay dung co ban ciia nim, cong tac mo, theo doi
thu hoi no, duyét gia thau phu. ..

- Lan 7 ngay 21/ 12/2017, kiém tra hoat dong tai Xudng bé tong Long Nguyén va
Xuéng bé tong Thanh Phuée vé tinh hinh thue hién ké hoach SXKD 11 thang nam 2017;
tinh hinh thuc hién hop ddng di ky, tinh hinh ban hang trong thoi gian t6i; ra soat cac ho
so xdy dung dinh mirc va cong tic quyét toan cac hang muc xdy dung co ban cua Xudng
Long Nguyén, Xuéng Thanh Phuéc; tinh hinh san xuat, ban hang, tdn kho cta 2 Xudng,
tinh hinh theo doi va thu hdi ng; cong tac nhan sy, quan Iy khi doi vin phong XN Céng &
Thuén Giao vé& Thanh Phudc. .

Qua kiém tra, Tiéu ban Kiém soat ndi bo ghi nhéan tai cac don vi déu tuan thu cac
quy dinh do Cong ty ban hanh vé sin xuat, ban hang, theo ddi thu hdi ng, quyét toan dinh
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mirc, an todn lao djng, xay dung gid ban... Lanh dao cac xi nghiép dinh gia sat cac khoé
khin, thuan loi ciia don vi minh tir d6 dé ra giai phap nhim 6n dinh san xuét, 6n dinh chi
phi, kiém so4t gia va diéu chinh gid kip thei khi c6 bién dong gia nguyén lidu.

Ghi nhén tinh hinh kha quan tai Xi nghiép cbng, Xi nghiép d4, Trung tim VLXD
279 trong viéc thuc hién ké hoach nim 2017 va kha ning khong hoan thanh ké hoach
doanh thu tai Xi nghi¢p Xay lip. Déng thoi ciing di gép y mot sd vin dé vé quan 1y, hoat
dong tai cac don vi. Cu thé nhu sau:

Tai Trung tim VLXD 279 cén ra soat xdy dung lai chuong trinh tiép thi (‘uep thi
phai 6 trong tam, hi¢u qua), xay dung ché d6 hd trg cho nhén vién kinh doanh nhim kich
thich hoat déng ban hang; ph01 hop tiép thi da dang cic sin pham cua cong ty, khéng riéng
vat liéu xay dung, cho thué thiét bi va phéi hop san phim d4, cong.

Tai Xi nghiép Cong bé tong tap trung mé rong thi trudng, tim kiém thém dia diém
ban hang nham gidi quyét dp luc kho bai khi xuéng Thanh PhuGe san xuét nhiéu va Xi
nghiép tra lai mit bing xuéng Thuin Giao cho cong ty.

Tai Xi nghiép Pa xdy dung, khai thac xuong sdu, phai dic biét chii y vAn dé an toan.
Déi véi xe van chuyen phaéi duy tri cong tac kiém tra nhu thing, vo xe, bling, tay l4i. Déi
voi xur Iy d4 treo, mat an toan xi nghiép can bdo cao ban quan ly mo, bao cdo lanh dao cong
ty, néu van dé 16n khong giai quyét duoc can trinh qua Hoi ddng quan tri.

Tai Xi nghiép Xy lip, K& hoach SXKD nam 2017 ctia xi nghiép nhiéu khi ning
khong hoan thanh chi tiéu, c6 nhiéu nguyén nhan dan dén khéng hoan thanh chi tidu. Tuy
nhién xi nghiép can xem xét cong tic tac ddu thau, t6 chirc hop xem xét nguyén nhén, bién
phép khic phuc cho nhimg dot du thau khéng trang va ¢6 bién ban hop chuyen lanh dao
xem xét. V& cong tac thi cong, xi nghiép can khic phuc tinh trang chim tién db tai cong
trinh, xr 1y nhanh cac vuong mac ctia ndi by, vudng mac vdi cha dau tu. Hién nay da so
cac cong trinh diéu cham tién do vé ban giao, thanh toan, quyét toan. V& cong tac trién khai
nhén su cho cong trinh mai, can chuén bi nhan lrc khi da trang thau, cin c6 bd phan di
ning hec trién khai ngay tir n6i bo dén thau phu. D1en hinh 1a 2 céng trinh Truong Minh
Thanh, Minh Hoa deu trién khai chdm. Xi nghiép cin bam sat thi diém mo hinh méi cta
Ban chi huy dé cai tién, ting hiéu qua quan Iy.

b. Ké hoach hoat djng nim 2018:

Kiém tra, gidm st tai cac Xi nghiép truc thudc vé cong tac quan ly chét lwong va
dinh mirc cha cong ty; qua trinh chédp hanh yéu ciu quén ly, tudn tha quy dinh tai cic don
vi; viéc trién khai thuc hién ké hoach tai cic Xi nghiép theo ting giai doan, thuén l¢i va
vuéng mic. Phéi hop véi Ban kiém soét kiém tra céc don vi...

3.3. Tiéu ban nhén su:
a. Hoat dong ndm 2017:

- Tinh hinh nhén s tai cic don vi trong céc thang diu nam bién dong tuong dbi 16n
nhu bd phén gidn tiép XN Xay lap, lao dong truc tiép san xudt tai XN Céng. Tuyén dung
dap tmg du lao dong phuc vu cho du 4n Xuéng bé tdng Thanh Phuéc hoat dong chinh thirc
vao thang 09/2017.

- Tinh hinh viéc 1am tai cac don vi XN P4, XN Céng én dinh, dén cubi nam viée
lam tai Xudng be tong Long Nguyén thugc XN Céng c6 giam chi sin xuét 1 ca, khéng san
xuft ca dém va chuyen lao dong sang lam vi€c tai Xuéng bé tong Thanh Phudce hodc chdm
dut hop dong déi v6i lao dong thoi vu. Tai XN Xay Iip viéc 1am it anh hudng dén thu nhap
nguoi lao dong, XN thuc hién cai tién va ddy manh cong tac ddu thiu, ting cudong cong tic
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tiép thi mo rong thi trrdng sang khu vue vén tu dé tim kiém thém viéc lam nhung két qua
chua kha quan.

- Trong nam, Tiéu ban d4 d& xut nhan su biu bd sung vao HPQT va BKS nhiém
ky 2014-2019 thay thé cho cac thanh vién HDQT va BKS cii xin tir nhiém. D& xuit bd
nhiém lai cac chirc danh Tong Giam ddc, Pho Tong Giam dbc, Ké toan truéng, Pho phong
Tai chinh, Truéng phong Nhan su va Giam ddc XN Pa xdy dung.

- Tham muu héi dong quan tri cir 6ng Vo Van Lanh — Tong Giam ddc Cong ty la
ngudi dai dién phan vén ctia Cong ty tai Cong ty Cb phd[‘l Mién Dong, Cong ty Cé phan Bé
tong Ly tdm Tha Dirc — Long An va tham gia ting ctt, dé clr ngudi bau vao b mdy quan 1y,
diéu hanh tai cac cong ty ny.

- V& tién luong, thu nhdp binh quéin du kién nam 2017 dat 9.500.000 dong/ngudi.
Tuy nhién thu nhép ngudi lao dong khong dong déu gitra cac don vi nhu XN P4 va XN
Cbng c6 lgi thé vé doanh thu, loi nhuin nén c6 thu nhdp kha va 6n dinh, riéng XN Xay lip
thu nhap binh quén thip do it viéc lam anh hudng dén tam Iy ngudi lao dong. Viéc thanh
toan luong tai Cong ty thuc hién ding quy ché, quy dinh Cong ty. Lip ké hoach Thu lao
HDQT, BKS, tién luong Ban TGD va qu¥ luong Cong ty ndm 2017. Trinh HPQT duyét
tam ang Thi lao HPQT, BKS va quy thuéng ban diéu hanh nam 2017,

- Trién khai thuc hién cac cong tac lién quan dén viéc phat hanh ¢ phiéu ESOP cho
NLB; theo doi dién b1en nhan sy, tién luong dé tham muu cho HPQT; theo doi qué trinh
thuc hién cac quy ché vé luong, thuong...

b. Ké hoach hoat dong nam 2018:
- Theo dbi, danh gi4 tinh hinh nhén sy, tién lvong Cong ty dinh ky.

- P& xuft nhan sy tham gia vao bd may quén ly, diéu hanh tai cac Cong ty c6 gop
vébn kinh doanh cta C32.

- Trinh duyét quyét toan luong Ban TGD nam 2017 va ké hoach tién luong Ban
TGP nam 2018; thu lao HPQT, BKS nam 2017 va ké hoach thu lao nim 2018.

- Nghién ctru thay d6i m6 hinh quan Iy céng ty chuyén sang mé hinh theo quy dinh
tai Piém b Khoan 1 Piéu 134 Ludt Doanh nghiép.

4. Cac Nghl quyét/Quyét dinh ciia Hoi doug quan tri: (Bdo cdo nam 201 7)

Stt|

 S6 Nghi quyét | Nga

Nm dung duoc thong qua

- Bao cdo tong két ctia TGP v& tinh hinh hoat dong SXKD
nam 2016 va K& hoach SXKD nim 2017.

01/NQ-HbQT 19/01/2017 - Thuoémg ldnh dao céc don vi co s& nam 2016
- Thuong ti}"%t kiém chi phi thi cong xay dung cong trinh
cho XN Xay lap.

- Bdo cdo cia Téng Gidm dbc vé tinh hinh hoat dong
SXKD thang 01/2017 va phuong huéng thang 02/2017.

- Bdo cdo hoat dong ctia HDQT nim 2016 va phuong
hudng nam 2017 trinh BPHPCD thuong nién nam 2017.

- Ké hoach t6 chuc PHPCD thudng nién nam 2017.

- Pau tr 01 xe O t6 tai thing ing hiéu cho Trung tdm kinh
doanh VLXD 279.

- Pau tr 01 xe O t6 tai thung limg hiéu cho Xi nghiép
Cdng bé tong.

- Thanh 1y tai san 01 may nén khi truc vit.

02/NQ-HPQT | 28/02/2017
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- Dau tu cac han muc xdy ldp va dau tu thiét bi cho du an
Xudng bé téng Thanh Phudc (theo du toan, thiét ké).

- Thanh 1dp Ban td chirc cudc hop Pai hdi ddng ¢b dong
thudmg nién nam 2017.

- PAu tr mua méi 01 xe du lich phuc vu céng tac cho Tong
Giam dbc cong ty

03/NQ-HDQT

28/02/2017

- Chon ngay dang ky cu01 cung chét danh sach c6 dong va
ngay t chic Dai hoi déng cb dong thuong nién nam 2017.

04/NQ-HDQT

27/3/2017

- Béo cdo tong két cia TGD vé tinh hinh hoat dong san
xuat kinh doanh (SXKD) ndm 2016 theo s0 liéu da kiém toan
va Ké hoach SXKD nim 2017.

- Béo céo ctia TGD vé tinh hinh hoat dong SXKD thang
02/2017 va Ké hoach SXKD thang 03/2017.

- Qu§ lwong thuc hién nim 2016 ciia Ban Tong Giam déc

- Qu§ luong K& hoach nam 2017 ciia Ban TGD

05/NQ-HPQT

27/3/2017

- Théong qua cic ndi dung lam viéc tai PHDPCD thudng
nién nam 2017.

06/NQ-HBQT

28/3/2017

- Thoéng qua chil truong mua ¢b phin cta CTCP Bé téng
Ly tdm Tha Puc — Long An (TDLA) dap tmg muc tiéu tr&
thanh Céng ty lién két ctia CIC3-2.

- Théng qua cht truong mua c¢b pbin cia CTCP Mién
Pong (HOSE: MDG) dap tng muc tiéu tr¢ thanh Cong ty
lién két ctia CIC3-2.

+ Gi4 mua cb phan ty theo tinh hinh thi truong, dam bao
phit hop véi chi trrong ctia Hai ddng quan tri.

07/NQ-HPQT

20/4/2017

- Déu tu hang muc x4y lap: Nha vin phong lam viée thude
du an Xuodng bé téng Thanh Phude.

- Quy ché Hudng din thuc hién bo phiéu dién tir trinh Dai
hoi dong cb déng thudmg nién nam 2017 théng qua.

08/NQ-HPQT

27/4/2017

- Bb nhiém lai 6ng V& Van Lanh giit chitc vu Téng Giam
dbc cong ty, thoi han b6 nhiém 14 03 (ba) nam.

- B& nhiém lai éng Tran Vin Binh giir chitc vu Phé Téng
Giam dbc cong ty, thoi han bd nhiém la 03 (ba) nam.

- B nhiém lai dng Neguyén Xuin Hiéu giit chirc vu Ké
toan trudng Cong ty, thoi han bd nhiém 12 03 (ba) nam.

09/NQ-HDQT

13/5/2017

- Quy ché quén 1y tai chinh.

- Quy ché hoat déng cta 1161 ddng quan tri.

- Phan cong nhiém vu cac thanh vién HDQT

- Diéu chinh, phén céng nhin su cic Tiéu ban thudc
HPQT.

10

10/NQ-HDQT

13/5/2017

- Chu truong vay von va thé chip tai san tai Ngan hang
TMCP Déu tur va Phat trién Viét Nam — Chi nhanh Nam Binh
Duong. Stt dung khoan vay ngan han, trung dai han, bao lanh
cia Ngén hang d& bd sung von luu dong, dau tu du an, diu tu
tai san c¢b dinh (may méc thiét bi, nha xudmg,...) phuc vu qui
trinh hoat dong san xut kinh doanh.

11

11/NQ-HPQT

13/5/2017

- Cha truong vay von va thé chip tai san tai Ngan hang
TMCP Coéng thuong Viét Nam — Chi nhanh Binh Duong. St
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S8 Nghiquyét |

o Neay

Nm dung duo’c thong qua 9ffz?'§.§:§f.':3::3-53:

dung khoan vay ngan han, thdu chi, bao lanh, vay trung va
dai han dé bd sung von luu dong, dau tur du 4n, phuc vu qua
trinh hoat dong san xuét kinh doanh.

12

12/NQ-HPQT

13/5/2017

- Tiéu chudn ngudi lao dong cta Céng ty C6 phan Pau tu
Xdy dung 3-2 dugc tham gia chuong trinh ESOP 2017...

- Nguyén tic x4c dinh gia ban (gia phat hanh): Gi4 ban uu
dai cho nguoi lao dong tham gia chuong trinh ESOP 2017...

- Nguyén tic xdc dinh sb cb phiéu duge phan phdi cho
timg d6i tuong: theo thAm nién cong tac va Hé so chirc vu..

- Danh sach ngudi lao dong dugc tham gia chuong trmh va
s6 lugng cb phiéu dugc quyén mua theo nguyén tic xdc dinh
gia néu trén.

- Xir ly sb b phidu 1& va phén ngudi lao dong tir chéi
quyén mua.

- K& hoach Phat hanh va thoi gian thuc hién.

13

13/NQ-HDQT

13/5/2017

- Théng qua ndi dung hd so phat hanh c¢b phiéu theo
chuong trinh lya chon cho nguéi lao dong.

14

14/NQ-HPQT

13/5/2017

- Phuong én str dung von tir dot phat hanh ¢6 phiéu cho
ngudi lao déng Cong ty cb phin Dau Tu Xay dung 3-2 nim
2017 (ESOP)

15

15/NQ-HDQT

13/5/2017

- Thong qua noi _dung hé so phét hanh cb phiéu dé taing
vén ¢6 phan tir ngudn von chit s& hitu. M\

16

16/NQ-HDQT

16/6/2017

- Chap thufn Cong ty ky két hop dong nhan chuyéh
nhuong c¢b phin Céng ty CP Bé tong Ly tdm Tha Du‘gjf
Long An ctia dng Nguyén Thé Phi — Thanh vién HDQT.

1%

17/NQ-HDQT

27/6/2017

- Két qua chuong trinh phét hanh cb phiéu cho nguoi lao
dong Cong ty C6 phin Piu tu Xay dung 3-2 nam 2017
(ESOP 2017)

- Uy quyen cho Téng Giam dbc quyet dinh Xu ly s6 cb
phiéu 1& phan thap phén phat sinh (néu c6) va sd cb phibu
nguoi lao dong (duge quyén mua) khong dang ky mua hodc
khéong dang ky mua hét; quyét dinh thoi gian phan phdi lai;
thuc hién bio cdo két qua Phat hanh cho UBCKNN va thuc
hién céc thu tuc lién quan dén viée diang ky chimg khoan bo
sung vai Trung tdm luu ky chimg khoan, déng ky niém yét
bd sung véi S¢ Giao dich Chimg khoén Ho Chi Minh va cic
cong viée khac lién quan dén viée tang vén theo Nghi quyét
s6 12/NQ-HPQT ngay 13/05/2017 ctia HDQT cong ty.

18/NQ-HIDQT

15/7/2017

- Hang muc xay ldp Nha Xuéng cbng hop + cbng tron rung
€p cla du an Xuong bé tong Thanh Phudc (theo du todn thiét
ké va ban ve thiét ké thi cong chi tiét kém theo), gia tri dy
toan xay lip la: 12.677.052.982 dong (dd bao gdm thué
GTGT).

19/NQ-HDQT

18/7/2017

- Thay d6i vén didu 1& trén ban Pidu 1&¢ Cong ty va diéu
chinh Gidy chimg nhan ding ky kinh doanh tai S& Ké hoach
va PAu tu tinh Binh Duong sau khi ¢6 Béo cdo két qua phat
hanh Ién UBCKNN.

- Ping ky chimg khoin bd sung tai Trung tdm Luu ky
Chimg khoén (VSD) va ding ky niém yét bd sung trén S
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Giao dich Chimg khoan H6 Chi Minh (san HOSE) theo quy
dinh cta phép luat hién hanh.

20/NQ-HPQT

29/7/2017

- Piang ky thay dbi vép diéu 1& trén‘Giéy ching nhéin ding
ky kinh doanh tai S¢ K€ hoach va Déu tu tinh Binh Duong
sau khi cd Bdo cdo két qua phat hanh lén UBCKNN.

21/NQ-HPQT

28/8/2017

- Chon ngay dang ky cudi cing chdt danh sach co dong va
ngay thanh todn c6 tirc cong ty dot 1 nam 2017 bang tién cho
¢0 dong hién hitu

22/NQ-HDQT

28/8/2017

- B6 nhiém 6ng Lit Minh Quéan giit chitc vu Ngudi phu
trach quan tri cong ty, kiém nhiém céng viéc Thu ky cong ty
va nguoi cdng bo thdong tin.

23/NQ-HPQT

28/8/2017

- Bdo céo clia Toéng Gidm dbe vé tinh hinh hoat déng san
xuat kinh doanh Quy 2/2017 va phuong huéng hoat dong
Quy 3/2017.

- Xt ly x6a ng phai thu kho doi khéng ¢6 kha ndng thu
hoi.

24/NQ-HPQT

24/11/2017

- Théng qua viée ky ké{: hop ddng cho thué nha tai s6 9C
Nguyén Vin Tiét, khu phé Dong Tu, phuong Lai Thiéu, thi
x4 Thuén An, tinh Binh Duong.

25/NQ-HDQT

24/11/2017

- Thay ddi dia chi Chi nhénh Cong ty CP Pau tu Xay
dung 3-2 — Xi nghiép Céng bé tong: Pia chi hién tai: S6
5/138 Pai 16 Binh Duong, khu phé Hoa Lan 1, phudng
Thuén Giao, thi xa Thudn An, tinh Binh Duong. Bia chi mai:
S6 6 duong Pdi 16, khu phé Ciay Cham, phudng Thanh
Phuée, thi x& Tan Uyén, tinh Binh Duong.

- Chdm dit hoat dong Pia diém kinh doanh Céng ty CP
Piu tu Xay dung 3-2 — Xudng Bé téng Thanh Phude, dia
chi: S6 6 dudmg D61 16, khu phbé Cay Cham, phudong Thanh
Phudc, thi x4 Tan Uyén, tinh Binh Duong.

26/NQ-HDQT

23/12/2017

. Két qua SXKD uéc thue hién ndm 2017 va Ké hoach san
xudt kinh doanh nam 2018

27/NQ-HPQT

23/12/2017

- B4o cdo ciia TGP vé tinh hinh hoat dong SXKD théng 11
nidm 2017 va phuong huéng hoat dong thang 12 ndm 2017.

- B nhiém lai Truong phong Nhén su déi véi ong Neuyén
Hoang Diép, thoi han bé nhiém 14 03 (ba) nim

- Bb nhiém lai Giam dbc Xi nghiép P4 xdy dung ddi voi
6ng L& Pue Diing, thoi han bd nhiém 13 03 (ba) ndm

- Chép thudn chu truong sira dbi, bd sung mdt sb ndi dung
ctia Diéu 1& cong ty v& Thay dbi mé hinh quan ly Cong ty
chuyen sang md hinh theo quy dinh tai Diém b, Khoan 1
Piéu 134 Luit Doanh nghiép.

- Sap nhdp hai chire danh Nguoi phuy trach Quén tri cdng ty
va Thu ky cong ty thanh mdt chiic danh la Ngudi phu trach
quén tri cdng ty, lam nhiém vu cia Nguoi phu trach quan tri
cong ty va Thu ky cong ty.

- Théng nhét phéan chia ty 18 thi lao cta Hoi ddng quan tri,
Ban Kiém soat va chi tam tmg thi lao hang thang cho cdc
Thanh vién.

- Tam tmg 80% thi lao HPQT, BKS, Nguoi phu trach
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Stt

| Nm dung dun’c ‘thong qua

QTCT va thanh vién cic Tiéu ban.,

- Tam ting 80% quy thudng Ban quan ly diéu hanh

- Diéu chinh c4c hang muc va tdng vén fiéu tu Du 4n
Xudng bé tong Thanh Phude (theo T6 trinh so 828/TTr-CTY
ngay 23/12/2017).

28/NQ-HPQT

23/12/2017

- Cir 6ng V6 Van Lianh — Téng Giam déc Coéng ty CP Dau
tu Xy dung 3-2 la nguoi dai dién phan vén ctia Cong ty tai
Cong ty CH phan Mién Péng.

- Uy quyen cho éng V& Vin Lianh — Tong Giam dbc Cong
ty C6 phan Piu tr Xdy dung 3-2 tham gia tmg ci, dé cir
ngudi bau vao bé may quan ly, didu hanh cia Céong ty Cd
phén Mién Déng.

29/NQ-HDQT

23/12/2017

- Ctr 6ng V& Vian Linh — Téng Giam dbc Céng ty CP Dau
tu Xay dung 3-2 1a nguoi dai dién phan vén ctia Cong ty tai
Cong ty Cé phin Bé téng Ly tdm Thi Dic — Long An.

Uy quyen cho éng V& Vian Lanh — Téng Giam déc Cong
ty Co phan Diu tu Xay dung 3-2 tham gia Gng ctr, dé o
ngudi bau vao by may quan ly, didu hanh cua Cong ty C&
phan Bé tong Ly tAm Thii Pirc — Long An.

'S Quyétdinh | Ngay

01/QD-HDQT

27/4/2017

- B6 nhiém lai 6ng V& Vian Lanh gitr chirc vu ’l:éng Giam
doc cong ty, thoi han bo nhiém 03 nim ké tir ngay
26/4/2017.

02/QD-HDQT

27/4/2017

- B6 nhiém lai 6ng Trin Vin Binh giif chirc vu Phé Téng
Giam dbc cong ty, thoi han bd nhiém 1a 03 (ba) nam ké tir
ngay 10/5/2017.

03/QP-HDQT

27/4/2017

- B6 nhiém lai 6ng Nguyén Xudn Hidu gitr chirc vu Ké
toan truong cong ty, thoi han bo nhiém la 03 (ba) nam ké tir
ngay 10/5/2017.

04/Qb-HDQT

15/5/2017

- Ban hanh Quy ché quan 1y tai chinh.

05/Qb-HDQT

15/5/2017

- Ban hanh Quy ché hoat dong ctia Hi dong quan tri.

05A/QD-HPQT

29/8/2017

- B6 nhiém Ngudi phu trach Quan tri cong ty.

06/QD-HDQT

09/10/2017

- Ban hanh Quy ché Huéng dan thye hién bé phiéu dién
tu.

III.  Ban kiém soat: (B4o cdo nim 2017)

1. Théng tin vé thanh vién Ban Kiém soit (BKS):

Khanh Trinh

Ong Nguyén Mai

Trudng ban 02 28%

21/4/201 6/ Mién nhiém tir

21/4/2017 21/4/2017
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Ong Ly Thanh e B 25/4/2014/ . Mién nhiém tir
2 | Chau Thanb'vien | mnig o 26 21/4/2017
g |OneVanHoing | quo vien | 25/4/2014 07 100%

Tlng

Ba Phan Thi Thanh . ; & Béu bd sung tir
4 Xufn Truéng ban 21/4/2017 04 57% 21/4/2017

Ba Pham Thi Thity e 0 Béu bd sung tir
5 | e Thanh vién | 21/4/2017 05 71% DT

_ 2. Hoat ddng giam sat ciia BKS d6i v6i HDQT, Ban Tong Giam ddc diéu hanh
va ¢o dong:

-Ngay 24/3/2017, BKS hop dé xuét chon Céng ty kiém toan doc lap dé soat xét Bao
céo tai chinh 6 thang d4u nam 2017 va kiém toan Bdo c4o tai chinh nim 2017 1a Cong ty
TNHH Hang Kiém toan AASC.

~Ngay 21/4/2017, BKS tham du Ban (5 chirc Pai hoi déng c¢6 dong thuomg nién
nam 2017 ctia cong ty.

~Ngay 27/5/2017, Ban Kiém soat t chitc hop kiém tra tai Vin phong Cong ty vé
héu kiém tra két qua Dai hoi déng C6 dong thudng nién nam 2017; tinh hinh nhan sy cua
Cong ty, quy dinh ché d tién lrong; céng tic quan ly An toan — V& sinh lao dong, Hé
théng quan 1y OHSAS. Kiém tra tinh hinh hoat dong SXKD va danh gia két qua hoat dong
SXKD trong ky; tinh hinh theo doi thuc hién hgp déng mua ban, cung Gng vat tu thiét bi
tai Cong ty; tinh hinh theo d&i hop ddng ban hang tai cic don vi chi nhanh ciia Cong ty.
Tinh hinh thuc hién béo cdo tai chinh cong ty trong ky; tinh hinh theo d&i cong ng phai thu,
st dung cdc quy nam 2016; tinh hinh tb chire thuc hién chuong trinh ké toan méi; tinh hinh
thuc hién giai quyét cac don thu khiéu nai, t6 c4o (néu co)...

-Ngay 17/8/2017, Ban Kiém soat td chitc hop kiém tra tai Vin phong Céng ty vé
tinh hinh thuc hién bdo cdo tai chinh trong ky; tinh hinh theo ddi cong no phai thu, sir dung
cac quy trong ky. Kiém tra Bdo cdo tinh hinh hoat dong SXKD trong k¥; tinh hinh thuc
hién phat hanh ¢6 phleu theo chuong trinh lya chon cho nguoi lao dong (ESOP nam 2017).
Tinh hinh mua sim dau tur tai san, may moc thiét bi; tinh hinh thuc hién du an Xudng bé
téng Thanh Phudc vé tlen do6, chi phi dau tu, céc hang muc dd hoan thanh; kiém tra tinh
hinh thue hién giai quyét cac don thu khiéu nai, t6 cao (néu co).

- Ngay 20/12/2017, Ban Kiém soét to chirc hop kiém tra tai Van phong Cong ty vé
tinh hinh thuc hién bdo céo tai chinh trong ky: tinh hinh theo ddi cong ng phai thu, sir dung
cac quy trong ky. Kiém tra Bdo cdo tinh hinh hoat dong SXKD trong ky; tinh hinh thue
hién c4c hop dong mua ban, cung ing vat tu, nguyén liéu phan cip theo quy dinh ciia Cong
ty. Tinh hinh mua sim ddu tu tai san, may méc thiét bi nam 2017; tinh hinh thyc hién cong
tac quyet todn, dinh muc theo quy dinh; tinh hinh thyc hién dy 4n Xudng bé tong Thanh
Phudc vé tién do, chi phi dau tu, hang muc hoan thanh; kiém tra tinh hinh thuc hién gidi
quyét cac don thu khiéu nai, t6 céo (néu co).

4% Qua kiém tra, gidm sit, Ban Kiém soat ¢6 y kien nhw sau:

+ Ghi nhén theo két luin klcm tra thué sé 7933/KL-CT, ngay 16/5/2017 cua Cuc
thue tinh Binh Duong ban hanh gbm cac loai thue v& $6 liéu ké khai va sb liéu kiém tra
giéng nhau. Poan kiém tra thué khong ¢6 yéu ciu va kién nghi gi thém.
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+ Céc khoan tam (tng ddm bao phuc vu hoat dong san xuit kinh doanh, khéng xay
ra tinh trang chiém dung von cong ty ding cho muc dich ca nhén, viéc dbi chiéu duoc thuc
hién hang quy.

+ Cong ty doc lap cao Ve mat tai chmh trang trai cac khoan dau tu vao tai san bing
ngudn vén chi sé hitu 12 chi yeu Ty 1€ nay on dinh qua cac thoi ky ching t6 vi€e quén tri
hoat dong cia cong ty tinh dén yéu t6 an toan cao, it chiém dung nha cung cip.

+ Qua déanh gi4, kha nang thuc hién dat khoang 90% ké hoach ndm. Tuy nhién cong
ty khong c6 chii truong diéu chinh giam ké hoach kinh doanh ma ting cudng gidm sat hoat
dong hudng dén dat duge 100% muc tiéu loi nhudn trong nim tai chinh 2017. Diéu nay
cho thiy Cong ty xé4c dinh dugc nhimg thudn lgi, kho khin cia minh, khong dau tu khai
thdc dan trai ma chu trong dén hiéu qua hoat dong thuc su. Bén canh do, viéc nghién clu
va thyc hién chuyén dbi phan khuc thi truong, thay d6i co cdu khach hang & mang xay lap
(tr chit yéu 1a nha nuéc sang tu nhén, tim kiém déi tic 1a cdc cong ty bat dong san, cic
cong ty xdy dung 16n...), tim kiém cac nha thiu phu ¢6 nang lyc va gia thanh tot d& nang
cao ning luc canh tranh di duge cdng ty xé4c dinh trong phuong huéng kinh doanh cén
duoc thue hién rét rao.

+ Doanh thu méang cong bé tong dang déng gop tot vao hoat dong san xuat kinh
doanh nén nhiing khé khédn duoc néu ra & Xuong bé tong Long Nguyén can duoc khic
phuc nhanh dé n dinh tinh hinh san xuét, nim bit co hoi kinh doanh dang thuén loi.

+ Trong nam qua, Ban Kiém soat khong c¢6 nhan don thu khiéu nai, t6 céo, khéng
thdy diéu gi bat thudng trong hoat dong cia cic thanh vién Hoi déng quan tri, Ban Tong
Giam dbc va lanh dao quan Iy diéu hanh tai cac co s& tuc thudc cia Cong ty, tat ca déu
tuan thi Piéu 1¢, Quy ché quan tri cong ty va quy dinh phap ludt c6 lién quan; trlen khai va
thuc hién Nghi quyet Dai hoi dong cd dong thudomg nién nam 2017, Nghi quyét Hoi dong
quén tri va céng bd thong tin ding theo quy dinh.

3. Sw phdi hop hoat déng giira BKS ddi voi hoat déng ciia HPQT, Ban Gidm
dbc dicu hanh va cac can bd quan 1y khic:

- Trong nam, Ban Kiém so4t dd nhan duge cic van ban nhu Nghi quyét, Quyet dinh,
Bdo cdo cua HDQT, Béo cao cta céc Tiéu ban thudéc HPQT, Ban Tong Giam dbc cong ty
trong qua trinh t6 chic thue hién. Ban Kiém soat duoc moi tham du day du cac cudce hop
clia Hoi ddng quan tri cong ty dugc t6 chirc hang quy va dot xuit. Cac van dé trong yéu
cua Cong ty ludn co su ph01 hop chit ché va hi¢u qua gitta Ban Kiém soat, Hoi dong quén
tri va Ban Tong Giam dbc cong ty.

-Ban Kiém soat da dwgc Hoi dong quan tri, Ban Tdng Giam déc va cdc bd phén
chuyén mon ciia Cong ty phdi hop, tao didu kién thudn loi trong viée cdp nhdt tinh hinh
hoat dong cia Cong ty, thu thap thong tin, tai liéu phuc vu cho cong tac kiém tra, giam sat.

4. Hoat dong khac ciia BKS:

- Ngay 30/3/201], Ban Kiém soat hop xem xét don xin tir nhiém theo nguyen vong
ca nhén cua 6ng Nguyen Mai Khanh Trinh — Truéng BKS va 6ng Ly Thanh Chéu — Thanh
vién BKS va trinh Dai h6i dong c6 dong thuong nién nam 2017 théng qua.

- Ngay 22/4/2017, can cir két qua biu cir bd sung 02 thanh vién Ban Kiém soat cong
ty nhiém ky 2014-2019 tai DPHDCD thudng nién nim 2017. Ban Kiém soat dd hop va
thong nhat bau Trlr(mg BKS 14 ba Phan Thi Thanh Xuan ké tir ngdy 22/4/2017. Ban Kiém
soat gom 03 thanh vién: Ba Phan Thi Thanh Xuin — Trudng ban, ba Pham Thi Thuy Tién —
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Thanh vién va 6ng Vin Hoang Tung — Thanh vién va phén céng trach nhiém ting thanh
vién Ban Kiém sodt trong cong tac kiém tra kiém sodt cac hoat dong ctia Cong ty.

-Ngay 27/5/2017, Ban kiém soat hop vé viée xac dinh va théng nhit mac tha lao
cua céac thanh vién Ban Kiém soat.
IV. Pao tao vé quan fri cong ty:

Danh sach ¢6 ching chi quan tri cong ty do UBCKNN cép:

H6i dong quan tri:
1 | V6 Vin Lanh Chu tich HPQT
2 | Nguyén Thé Phi Thanh vién HDQT
3 | Nguyén Xuan Hiéu Thanh vién HDQT
4 | Tran Vin Binh Thanh vién HDQT
5 | Lé Thi Quyét Thanh vién HDQT

Ban Kiém soat:

1 Phan Thi Thanh Xuin Truong BKS

2 Van Hoang Tung Thanh vién BKS

3 Pham Thi Thuy Tién Thanh vién BKS
Ban Téng Gidm dde:

1 V6 Van Lanh Téng Giam dbc

2 | Trin Vin Binh Pho Téng Giam dbc

3 | Nguyén Xuén Hiéu K& toan trudng

Ngudi dwge fiy quyen cong b6 théng tin:

1 Lt Minh Quéan Neuoi phu trach QTCT

Danh sach chua c6 chitng chi quan tri cong ty: Khong
V. Danh sach vé ngwoi cé lién quan ciia cong ty niém yét theo quy dinh tai
Khoin 34 Diéu 6 Luiat Chitng khoan (Bdo cdo nam 2017) va giao dich cia ngwoi cé

lién quan ciia cong ty vdi chinh Cong ty:

1. Danh sach vé ngwdi cé lién quan ciia cong ty:

Trang 14



T
. Lae e
SOCMND, | Diachitruso | bit | khong
ngiy cip, | chinb/diachi | diula | c
~ noicap |  lienhé | nguoi
| | | | c6 lién | c6 L
| quan | quan
HOQI PONG QUAN TRI
) Chu tich
Ong V& Vin HDQT 25/41
1 - 9
[anh kiém 2014
TGDb
Ong Nguyén Tha:nh 25/4/
2 Thé Phi ~ vien 2014
HbQT
Mién
R nhiém
3 Ong Nguyén Txlr]ic;h 25/4/ | 21/4/ theo
Thé Su HDQT 2014 | 2017 | nguyén
vong ca
nhan
Mién
. nhiém
, | OngHugnh le_&l“h 25/4/ | 2U4 | theo
s ; 1€n i
Hiru Hing HDQT 2014 2017 | nguyen
vong ca
nhén
Mién
; nhiém
s | OngPhan T‘iﬁh 254/ | 204 | theo
Thanh Dtrc HDQT 2014 | 2017 | nguyén
vong ca
nhan
Ong Trin Th.finh 21/4/ BP;\IDCKD '
6 Vin Binh vién bau bd
HDOT 2017 sung
Ong Nguyén Th.?nh 21/4/ BI:IBCAD
é Xuan Hiéu vien 2 bau bo
HDBQT 017 sung
B4 Lé Thi i 21/4/ BHDCD
8 Quyét : vién 2017 bau bo
* HPQT sung
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BAN TONG GIAM BOC
A s x Bé
| | Ong Vo Van Tong 26/4/ hidm
Lanh Giam doéc 2017 i
- pa Bo
5 Ong Tran Pho Tong 10/05/ ahicm
- Vian Binh Giam déc 2017 Iad
. . 5o B6
3 Ong Nguyen Ké toan 10/05/ nhiem
Xuén Hiéu trudng 2017 lai '
BAN KIEM SOAT
Mién
Ong Nguyén nhi¢m
' 21/4/ | 21/4/
. Mat Kl Tg}ggg 2016 | 2017 Ilthe%n
Trinh guyen
vong ca
nhan
Mién
nhiém
5 Ong Ly Thanh 25/4/ | 21/4/ theo
Thanh Chau vién BKS 2014 2017 | nguyén
vong cd
nhan
Ong Vin Thanh 25/4/
Hoang Tung vién BKS 2014
Ba Phan Thi Truéng 21/4/ igfgéﬂ
Thanh Xuén BKS 2017 sung
Bé_Pha‘m Thanh 21/4/ BE[DCP
'Thi Thuy vién BKS 2017 bau bo
Tién sung
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D, | if’iﬁ“fchf tr“ S0 ; AL
chinh/dia chi a | Lydo
 lienh¢ .
NGU’O’I DUOC UY QUYEN CC)NG BO THONG TIN
A Nguoi
Ong L phu trach 10/05/
Minh Quan quén tri 2013
cong ty
CAC TO CHUC CO LIEN QUAN
L 24/11/ Céng by
Doag (mi 2017 lien két
CK: MDG) "
CTCP Bé
tong Ly tdm 07/11/ Cong ty
Tht Diic — 2017 lién két
Long An
CTCP Héa e |
e 03/11/ cd dong
An (ma CK: s
DHA) 2016 lén tai
DHA

2. Giao dich giira cong ty v6i ngudi ¢é lién quan ciia c¢ong ty; hoiic giira cong ty
v6i ¢o dong lén, ngudi ndi bo, ngudi co lien quan cia ngwoi noi bo:

'-E-So gldy - bi
: NSHnay - so chi
'ijicap,norl :

. Quyet dmh cua

S6 Nghi quyét/

iqua (neu co neui =

10 ngay ban ”

‘hanh) _
) Ong Plu
A e Nghi quyét chuyén
Ngljlfén l‘l;iglh 06/07/ HPQT s6 nhuong
i 5 2017 16/NQ-HDQT 766.327cp
ThePhi || HOCT ngdy 16/06/2017 el TDLA

cho Cong ty
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3. Giao dich giira ngu’o’l ndi bo cong ty niém yet ngudi ¢ lién cia ngwoi ndi by
vOi cong ty con, cong ty do cong ty niém yet nim quyén kiém soat: Khéng co.

4. Giao dich giira cong ty v6i cac dbi twong khic:

4.1. Giao dich giita cong ty vdi cong ty ma thanh vién HDQT, thanh vién Ban
Kiém soat, Giam dbc (Tong Giam dbc) diéu hanh di va dang la thanh vién sang 1ap hoic
thanh vién HPQT, Gidm déc (Téng Giam dbc) didu hanh trong thoi gian ba (03) nim tré
lai day (tinh tai thoi diém 1ap bdo cd0): Khong co.

4.2.  Giao dich gitra cong ty voi cdng ty ma nguoi c6 lién quan cua thanh vién
HDBQT, thanh vién Ban Kiém soét, Giam dbc (Tong Giam doo) diéu hanh 1a thanh vién
HPQT, Giam dbc (Téng Giam dbc) didu hanh: Khdng co.

4.3. Céac giao dich khéc ctia cong ty (néu c6) ¢6 thé mang lai loi ich vat chét hodic
phi vat chit déi v&i thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Tong Gidm
dbc) diéu hanh: Khong co.

A e

VI. Giao dich ¢6 phiéu cita ngudi ndi bé va ngwoi lién quan ciia ngudi néi bo:
(Béo cdo nam 2017)

1. Danh sich ngudi ndi by va ngwoi 6 lién quan ciia ngwdi ndi bo:

Hbi ddng quéin tri:

CT
HDPQT
1 | V6 Viin Lanh kié(li 137.726 | 1,01%
TGP
1.1 | V& Vin Han Cha
1.2 | Nguyén Thi Nang Me
1.3 | Pham Thi Hung Vo
end PP KH-
14 gﬂ;}“ Cim KD XN 742 | 0.01% | Con
£ Cong BT
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s Giay -
et ; R
yméy | O IELY
| khe J
e e s 281094131,
5 f g Lo 09/2/2011, Con
' & Binh Duong
281148035,
1.6 | Vo Buc Loi 14/8/2012, Con
Binh Duong
110072
CTCP Bé tong Ly . 7873:
1.7 | tim Thi Dirc — 211512012, 86 TV
Lo du KH& DT HBQT
tinh Long An
3600256545
— cdp nga ,
1.8 | CTCP Mién Daﬁé 7 '};Oﬁy’ o
’ i 56 KH&DT H%Ch T
tinh Dong Q
Nai
. ) Thanh
2 Nguyén The Phi vién 2.780 0,02%
HbQT
2.1 | Nguyén Vin Héo Cha
2.2 | Huynh Thi Sang Me
2.3 | Nguyén Thé Vinh Anh
Nguyén Thé
24 Phong Anh
Nguyén Thi Kim :
2.5 Thoa Chij
Nguyén Thi Kim ;
2.6 Tho Chi
Nguyén Thi Kim
2.7 Duyén* Em
28 Pham Thi Kim
| Thanh Vo
Nguyén Ngoc
2 & :
24 Minh Ding Con
Neuyén Ngoc
2.10 Minh Thu Con
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Thanh
3 | Trén Viin Binh vién 6.080 | 0,04%
HPQT
3.1 | Trin Vin Ding Cha
3.2 | Ngb Thi Quy Me
3.3 | Trin Thi Dung Chi
3.4 | Trin Vin Hoa Anh
3.5 | Trén Thi Lang Chi
3.6 | Trdn Van Canh Em
3.7 | Trin Thi Vui Em
3.8 | Tréin Thi Bep Em
3.9 | Tran Quang Thai Em
3.10 | Trin Quang Son Em
311 | gyl Vo
Hong
3.12 | Trén Binh Trong Con
Trin Neuyén
313\ 11dng Phic Cen
x n Thanh
4 INﬁgé‘Ife“ Xuin vién 3.066 | 0.02%
HDQT
4.1 | NewyinXuin Cha
Diéu
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Chire vy

tai cong |

86 Gidy

, *. noay.
ty (méu C;SH ’:]g?y Al
co) | CApmoicip |
4.2 | Nguyén Thi Tao Me
Nguyén Xuén
4.3 Ntz Em
Phung Thi Kim
4.4 Cuong Vo
4.5 | Nguyén Tri Diing Con
4.6 | Nguyén Tri Nhan Con
CTCP Bé téng Ly TV
4.7 | tdm Thi Pic — BKS
Long An
4.8 | CTCP Mién Déng 11;:121;
) Thang
5 | Ba Lé Thi Quyét vién
HDQT
5.1 | Lé Vin Ga Cha
5.2 | D6 Thi Thach Me
5.3 | Lai Duy Tuyén Chéng
5.4 | Lai Chi Danh Con
Lai Thi Nhat
5.5 Mink Con
5 B s a Em
5.6 | Lé Thi Quyén o
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37

CTCP Mién Péng

vV

HbQT
Ban Téng Gidam dbc:
_ Tong Vui long xem thong tin chi tiét tai muc HDQT
1 Vé Vian Lianh Gidm B -
abe {(Chi tich HPQT kiém TGD)
Phé ;
. N Téng Vui Iong xem thong tin chi tiét tai mue HDQT
2 Tran Vin Binh : . i - - -
Giam (Thanh vién HPQT kiém Pho Tong Giam doc)
doc
K¢ toan
- Nguyén Xuin tl[;l;g;:g Vui long xem thong tin chi tiét tai muc HPQT
Hitu TP (Thanh vién HPQT kiém Ké toan trudng)
TCKT
Ban Kiém soit:
1 Phan Thi Thanh Trudng
Xudn BKS
1.1 | Phan Vin Sau Cha
1.2 | Huynh Thi Béng Me
1.3 | Pham Lam Giang Con
1.4 | Pham Duy Son Con
15 Pl}an Thi Thanh Chj
Ha
1.6 | Huynh Thi Ly Em
Chi
Cong ty TNHH tich
1.7 | TM-DV K¢ toan HDTV
Thanh Xufn kiém
Gb
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l.(_h;;'a_n ; Cﬁl’rt yu
g_' 8 | tai cong
dich e
Eoo oty (néu
e
(néu ¢d)
Thanh
2 Vin Hoang Ting vién 978 0,01%
BKS
2.1 | Vin Tén Loi Cha
2.2 | B3 Thi Té Quyén Me
2.3 | Vin Bich Lién Chi
24 Yail Thi Bich Chi
Chéu :
2.5 | Van Thay Phugng Chi
2.6 | Vin Bach Yén Chi
2.7 | Vin Qubc Thai Anh
2.8 | Van Hoang Hai Em
Vian Thi Xuan
o) : 5
2.9 Thao Em
2.10 | L& Thi Hong Anh Vo
31y | Vi Hosag Con
Nguyén
Ba Pham Thj Thanh
3 S vién
Thuy Tién BKS
3.1 | Pham S§ Chuyén Cha
3.2 | Hé Thi Phén Me
33 Th'a‘u Tran Quoc Chbng
Cudng
3.4 | Thai Minh Khang Con
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Pham Thi Thiy Chi
3.5 . 5
Linh rudt
Pham Thi Thuy Chi
3.6 "
Phuong rudt
Pham Thi Kim Em
37|52 =
Ngin rudt
Cong ty Bao .
3.8 | hig QVB{ sinbank Giam
- ]em ietinban dbe
Binh Dudng
Noudi dwoe dy quvén cing bd thong fin:
Nguwai
1 | Lit Minh Quén dsoe 0y 858 | 0,01%
quyén
CBTT
1.1 | Lit Van Mudi Cha
1.2 | Neuyén Thi Kiéu Me
1.3 | Lit Kim Hing Chi
1.4 | Lit Van Mai Anh
1.5 | Lit Van Hoang Anh
. g Tai xé xe
1.6 | Lit Quoe Diing &HER 692 0,01 Em
1.7 | L Thi Kim Hién Em
L8 Tran Thi Thanh Vo
Lan
1.9 | Lix Gia Ky Con
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Lit Gia Kién

Con

2. Giao dich cia ngudi ndi bd va ngudi c6 lién quan dbi véi cb phiéu ciia cong
ty niém yet Khong

PYN ELITE
1 | FUND (NON-
UCITS)

20/10/2017

739.680

5,41

1.001.680

Mua

VII.  Cic vin d cin lru y khac (Béo cdo nam 2017): Khdng cé

Noi nhan:

- UBCKNN (IDS);
- SGDHCM;

- HbQT, BKS;

- Website cong ty;
- Luu VT, TK.

TM. H()l DPONG QUAN TRI

Trang 25
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