CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DOAN HOA SEN Pie lip — Ty do — Hanh phiic
S&: 01/BB/DHPCDH/2018 Tp. H6 Chi Minh, ngay 16 thdng 01 nam 2018
BIEN BAN

PAI HQI PONG CO PONG THUONG NIEN NDTC 2017 — 2018
CONG TY CO PHAN TAP POAN HOA SEN

I. PONVITO CHUC:

- Tén cong ty : Cong ty C6 phin Tap doan Hoa Sen.
- Tén tiéng Anh : Hoa Sen Group (viét tit 1a HSG).
- Tru s& chinh : $6 9, Pai 16 Théng Nhit, KCN Séng Than 2,

phudng Di An, thi xd DI An, tinh Binh Duong.

Vin phong daidiénsé 1 : S6 183 Nguyén Van Trdi, phuong 10, quin Phu
Nhuin, TP.HCM.

Vin phong dai diéns6 2  : Tang 15 & 16 Toa nha Vietcombank — 86 05 Cong
truong Mé Linh, phuong Bén Nghé, Quin 1,
TP.HCM.

M3 s6 doanh nghiép : 3700381324,

11. THOI GIAN — DPIA PIEM:
I. Thoi gian: Tir 09 gidy 00 phit dén 12 gior 00 phit ngay 16 thang 01 niam 2018,

2. Dja diém: Hoi truong Théng Nhét, sé 135 Nam Ky Khoi Nghia, phuéng Bén
Thanh, Quén 1, TP.HCM.

HLTY LE CO DONG THAM DU

Tdéng s6 ¢d phin c6 quyén biéu quyét tinh dén ngay ding ky cudi cing 28/11/2017 la
349.996.683 cb phén.

Téng s6 ¢d phan cé quyén biéu quyét ctia b dong tham dy va Gy quyén tham dy 1a
185.224.765 ¢b phan, twong tng véi ty 1& 52,92% téng sé ¢ phan ¢6 quyén biéu
quyét clia cong ty.
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IV.KHAI MAC PAI HQI, THONG QUA NOI DUNG CHUONG TRINH:
1. Thong ké va cong bd ty 1§ ¢b phin tham dir Pai hoi

2. Bi¢u quyét thong qua nji dung chwong trinh DPai hoi theo Luit doanh nghiép
2014 va Pitu 1¢ cong ty hién hanh

- Dai hji dong cb dong (“PHPCD”) tién hanh biu quyét thong qua ndi dung
chuong trinh Dai hi.

- DHDCD nhit tri thong qua ndi dung chuong trinh Dai héi vai s0 lugng ) phE‘in
tan thanh 1a 185.224.765 ¢b ph?in, tuong ng vai ty 1€ 100%.

- Theo quy dinh tai Ludt Doanh nghi¢p 2014 va Piéu ¢ cong ty hi¢n hanh,
PHDCD thudng nién nién d¢ tai chinh (“NDTC™) 2017 — 2018 ciia Cong ty C6
phan Tap doan Hoa Sen du diéu kién tién hanh,

3. Bi¢u quyét biu Poan Chi toa, biéu quyét biu Ban Kiém phiéu, chi dinh Ban
Thur ky

1.1. Doan Chii toa:
Poan Chi toa duge PHPCP gdm 03 thanh vién:

- @ng [.é Phuée Vii — Chi tich Hoi ddng Quan tri (“HPQT”) : Chi toa
- Ong Trin Ngoc Chu — Phé Chu tich HDQT kiém Tdng Giam dc : Thanh vién
- Ong Pham Gia Tuén — Thanh vién HDQT doc lap : Thanh vién

1.2. Ban Kiém phiéu:

Ban Kiém phiéu dugc PHDCD nhiit tri biu véi sé lugng ¢d phan bidu quyét tin
thanh 1a 185.224.765 cd phén, tuong (g voi ty 1¢ 100%, gdm 03 thanh vién:

- Ong Nguyén Vin Diing : Trudng ban

- Ong Nguyén Nguyén Anh : Thanh vién

- Ong Tran Thanh Nam : Thanh vién

1.3. Ban Thir ky:

Poan Chii toa chi dinh Ban Thu ky gdm céc thanh vién:
Ong Bai Thanh Tam : Trudng ban

f)ng Lam Ho Ngoc Khanh : Thanh vién
Ong Phan Duong Thiic An  : Thanh vién

Ong Nguyén Duy Hiéu : Thanh vién
4. Phét biéu khai mac Dai hoi
Ong L& Phuée Vii — Chu tich HPQT, Chu toa Pai hdi doc dién vin khai mac.
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V. NOI DUNG CHUONG TRIiNH:

1. B#o cio tong quan két qua hoat dong ciia HDQT trong NDTC 2016 — 2017 va
trong nhi¢m ky 2013 - 2018; Phwong hwéng hoat ding cia HDQT trong
NDTC 2017 - 2018 va Dijnh hwéng phat trién cia Tép doan trong nhi¢m ky
2018 -2023

1.1. éng Trén Ngoc Chu = Phé Cha tich HPQT, thay mdt HDQT trinh bay cac ndi
dung sau:

- Béo cdo téng quan két qua hoat dong ctia HPQT trong NDTC 2016 — 2017
va trong nhi¢m ky 2013 — 2018.

- Phuong hudng hoat dong cia HDQT trong NDTC 2017 — 2018.
- Dijnh huéng phat trién ctia Tap doan trong nhi¢m ky 2018 — 2023,

1.2. Phén chi tiét cta cic Béo cdo duge HPQT ty quyén cho cée thanh vién Ban
Tong Giam dbc (“TGD™) trinh bay.

2. B4o cdo két qua hoat djng sin xufit kinh doanh (“SXKD”) hgp nhit trong
NDTC 2016 — 2017 va dé xuét chi tiéu, ké hoach hoat déng SXKD hop nhit
trong NDTC 2017 - 2018

Ong Hd Thanh Hiéu — Phé TGD, thira tiy quyén HDQT trinh bay Béo cdo két qua
hoat dong SXKD hgp nhét trong NDTC 2016 — 2017 va dé xuit chi tiéu, ké hoach
hoat dong SXKD hgp nhit trong NDTC 2017 - 2018,

3. Bdo cdo va dé xuit cdic ndi dung tai chinh

Ong Vii Van Thanh — Phé TGD, thira iy quyén HPQT trinh bay céc bdo cdo va dé
xuit ndi dung tai chinh:

3.1.Bdo céo cac ndi dung tai chinh:

- Bdo cdo tai chinh riéng ctia Cong ty mg va Bédo cdo tai chinh hop nhit cta
Tap doan trong NPTC 2016 — 2017 da duge kiém toan bai Cong ty TNHH
Ernst & Young Vi¢t Nam.

- Bdo céo két qua thye hién chi tra ¢ tire cia NDTC 2015 — 2016 va ting
von diéu 1& caa Tap doan Hoa Sen.

- Baéo cdo mire trich 1ap cac quy chinh thirc cia NDTC 2016 - 2017.

- Béo cdo thi lao, chi phi hoat dong ctia HPQT, Ban Kiém soat (“BKS") va
cac chire danh tryc thuge HPQT trong NPTC 2016 - 2017.

3.2.Dé xuit thong qua cic ndi dung tai chinh:
- Phuong én chi tra ¢d tire ctia NDTC 2016 - 2017.
- Ty 18 trich 1dp céc qu¥ trong NDTC 2017 - 2018.
- Ty I& thu lao, chi phi hoat dong ciia HDQT va cédc don vj trire thuge HDQT
trong NDTC 2017 - 2018.
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- Mirc thudng hoan thanh va vuot ké hoach lgi nhudn cia NPTC 2017 —
2018 cho HDPQT, cac don vj tryc thugec HPQT, Ban TGD va cic Can bd
quan ly (“CBQL") khdc.

- Dé xuit iy quyén cho HPQT lya chon cdng ty kiém todn céc bdo céo tai
chinh ctia Tédp doan trong NDTC 2017 - 2018.

4. Bdo cdo tién d§ thye hi¢n cac Dy dn dAu tw cia Tap doan Hoa Sen
Ong Nguyén Minh Khoa — Phé TGP, thira ty quyén HPQT trinh bay Bdo cdo tién
do th!C hién cdc Dy an dau tur cua Tap doan Hoa Sen trong NDTC 2016 — 2017,
bao gom:
4.1.Bio céo tién do trién khai cac Du 4n cdng nghiép cua Tép doan:
- Dy dan Nha mdy Hoa Sen Ngh¢é An;
- Dy dan Nha may Hoa Sen Nhon Hi — Binh Dinh;
- Dy 4n Nha may Hoa Sen Ha Nam;
- Du én Nha may Ong thép ma kém nhing néng Hoa Sen Phii My
- Dy édn Nha may VLXD Hoa Sen Yén Bai.
4.2, B4o cdo tién do trién khai céc Dy dn khach san, bat dong san.
4.3. Bdo cdo tién do xuc tién dau tu cac Dy an tai tinh Ninh Thuén.

5. Tor trinh A& xuét thong qua cdc ndi dung, sira ddi, bd sung Piéu 1§ Td chire &
Hoat djng, Quy ché Quén trj & Diéu hanh ciia Cong ty
Ba Nguyén Trin Phuong Uyén, thira iy quyén HPQT doc To trinh dé xuit thong
qua céc ndi dung, sira ddi, bd sung Diéu 1¢ TS chirc & Hoat dong, Quy ché Quan
tri & Diéu hanh cia Cong ty.
6. To' trinh d& xuit thdng qua mft s6 bdo cdo, chii truong lién quan dén cng tic
quan frj va dinh hwéng hoat djng ciia Tdp doan
Ong Nguyén Duy Hiéu, thira ty quyc’-‘:n HPQT doc Td trinh d& xuét thong qua cac
bdo cdo, chi truong lién quan dén cdng téc quan tri va dinh hudng hoat dong cuia
Téap doan. Chi tiét nhur sau:
- D& xuit thong qua bao cao vé viée chuyén ddi md hinh quan trj T@p doan theo
quy dinh tai diém b Khoan 1 Di¢u 134 Ludt Doanh nghi¢p 2014 va Nghj dinh
71/2017/ND-CP.

- Pé xudt théng qua chu truong tai cdu trac Hé thong phan phdi (“HTPP”) theo
md hinh Chi nhénh tinh.
- Dé& xuit thong qua chi truong lién quan dén viée thay ddi dja diém dat tru so
chinh cta Cong ty.
7. Bdo cio két qua hoat djng ciia BKS trong NDTC 2016 — 2017 va trong nhiém
ky 2013 - 2018
Ong L& Vii Nam — Trudng BKS trinh bay Béo céo két qua hoat dong cia BKS
trong NDTC 2016 — 2017 va trong nhi¢m ky 2013 — 2018.
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VI. THAO LUAN CAC NOI DUNG HPQT TRINH BAY TAI PAI HOI

Ong L.é Phuéce Vi, Chu tich HDQT — Chu toa Pai hoi diéu hanh viée théo ludn vé
céc noi dung HPQT béo cdo va dé xuit tai Dai hji.

Poén Chu toa da ghi nhin cdc gop y va tra 10i trye tiép cac cdu hoi cua ¢ dong tai
Dai hoi. Cac cdu hoi chua dugce giai dap do khong du thoi gian tra 16 s& duge tra 1oi,
tong hop bing vin ban va dang tai trén website cia Cong ty C6 phan Tap doan Hoa
Sen theo Quy tic didu hanh Dai hoi da duge PHDCD théng qua va theo quy dinh
phap luat.

VIL BIEU QUYET THONG QUA CAC NOI DUNG TAI DAI HOI

Doén Chil toa tién hanh 1y y kién biéu quyét thong qua cac ndi dung HPQT trinh
DHDCD.

Tai théi diém biéu quyét cic ndi dung trinh PHPCP, da c6 218.139.640 ¢b phin
twong {mg véi ty 1§ 62,32% tong s ¢6 phan ¢6 quyén biéu quyét, ndi dung cu thé
nhu sau:

|

Thong qua Béo céo quéan tri vé két qua hoat dong cia HDQT trong NDTC 2016
— 2017 va trong nhi¢m ky 2013 — 2018; Phuong hudéng hoat dong cua HPQT
trong NDTC 2017 — 2018 va Dinh huéng phat trién ctia Tap doan trong nhiém
ky 2018 —2023.

Thing qua Béo cdo két qua hoat dong SXKD hgp nhit trong NDTC 2016 -
2017 va Chi tiéu, ké hoach hoat djng SXKD hgp nhéit trong NDTC 2017 -
2018.

Théng qua Béo cdo tai chinh riéng ctia Céng ty m¢ va Bdo cdo tai chinh hop
nhét clia Tap doan trong NDTC 2016 — 2017 da dugc kiém toan bai Cong ty
TNHH Ernst & Young Viét Nam.

Thong qua Béo cdo két qua thye hién chi tra ¢d tire cia NDTC 2015 — 2016;
Béo cdo mire trich lap cac quy chinh thire cua NDTC 2016 — 2017; Béo cdo thu
lao, chi phi hogt dong cia HPQT, BKS va cic chirc danh tryc thugc HDQT
trong NDTC 2016 - 2017.

Théng qua Phuong én chi tra ¢d tire cia NDTC 2016 — 2017; Ty 16 trich 1ip céc
quy trong NDTC 2017 — 2018; Ty 1§ thi lao, chi phi hoat dong cia HDQT va
cdc don vi tryc thugc HDQT trong NDTC 2017 — 2018; Mic thudng hoan
thanh va vugt ké hoach 1¢i nhudn cia NDTC 2017 — 2018 cho HDQT, céc don
vj trire thuge HDQT, Ban TGP va cdc CBQL khdc.

Théng qua chu truong Gy quyén cho HPQT lwa chon cong ty kiém todn cdc bédo
cdo tai chinh cia Tap doan trong NDTC 2017 — 2018.

Thong qua Bao cdo tién do trién khai cac Dy én déu tu cia Tap doan.
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8.

9.

Thong qua céc ndi dung sira doi, bd sung Diéu 1¢ To chirc & Hoat dong, Quy
ché Quan tri & Piéu hanh cia Cong ty.

Théng qua Béo cdo vé viée chuyén déi mé hinh quan tri Tap doan Hoa Sen theo
quy dinh tai diém b Khoan 1 Diéu 134 Luat Doanh nghi¢p 2014 va Nghj dinh
71/2017/ND-CP.

10. Théng qua chii trwong tdi cdu trac HTPP theo mé hinh Chi nhénh tinh.

i

Théng qua chi trirong lién quan dén viée thay déi dia diém dat try so chinh cua
Cong ty.

12. Théng qua Béo céo két qua hoat dong cia BKS trong NDTC 2016 — 2017 va

trong nhiém ky 2013 — 2018,

VIIL. HQOI DPONG QUAN TRI, BAN KIEM SOAT NHIEM KY 2013 - 2018
TUYEN BO KET THUC NHIEM KY. PAI HOI DONG CO PONG
BAU CU HQI PONG QUAN TRI NHIEM KY 2018 - 2023

HPQT, BKS nhi¢m ky 2013 — 2018 tuyén bd két thiie nhi¢m ky

Ong Trin Ngoc Chu — Ph6 Chu tich HPQT thay mit HDQT, BKS tuyén b
két thiic nhiém ky 2013 — 2018 cua HPQT va BKS, déng thdi tuyén bd chidm
dirt hoat dong ciia BKS do chuyén déi mé hinh quan tri.

Diéu hanh biu cir

Ong Nguyén Vin Diing — Truéng Ban Kiém phiéu, thay mit Ban Kiém phiéu

didu hanh biu cir theo quy dinh phap lugt va Piéu 18 Cong ty.

2.1. Théng qua sé lwgng, co chu thanh vien HPQT nhiém ky 2018 — 2023
va Quy ché biu cir HDQT
Ong Nguyén Van Diing tién hanh ldy ¥ kién biéu quyét thong qua sb
lugng, co ciu thanh vién HDQT nhié¢m ky 2018 — 2023 va Quy ché béu cir
HPQT. Néi dung cu thé nhur sau:
- 86 lugng thanh vién HPDQT nhiém ky 2018 — 2023: 06 ngudi.

- Co céu thanh vién HDQT khong diéu hanh, thanh vién HPQT doc lap
tudn thu theo quy dinh tai Piéu 13 Nghi dinh 71/2017/ND-CP ngay
06/06/2017.

- Quy ché bau cir HDQT da duwge dang tai 1én website ctia Cong ty va
dugce thé hién trong Vin kién PHDPCP thudng nién.
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2.2. Gi6i thi¢u danh sich ang vién HDQT nhi¢m ky 2018 — 2023

Danh séch (mg vién HDQT nhiém ky 2018 — 2023 gdm:

Stt Tén tng vién Ghi chu
I | Ong LE PHUGC VO Céc (mg vién duge dé cir boi
s . Nhém c¢o déng s&  hiu
2 | Ong TRAN NGOC CHU 142.113.999 ¢b phin cd
A : it phin, tuong {mg vai ty I¢
3 | Ong TRAN QUOC TRI 40,6% téng sb cbd phan co
A =4 A
4 | OngLY VAN XUAN e

5 | Ong NGUYEN VAN LUAN Cic img vien do HBQT

6 | Ong PINH VIET DUY nhiém ky 2013 — 2018 dé ctr.

2.3. Huéng dén biu cir thanh vién HPQT nhi¢m ky 2018 - 2023

Ong Nguyén Vin Diing — Truéng Ban Kiém phiéu huéng din bau ctr
thanh vién HDQT nhi¢m ky 2018 — 2023,

3. Bhu cir thanh vién HPQT nhié¢m ky 2018 — 2023

- Ban Kiém phiéu tién hanh kiém tra thing phiéu theo quy dinh.

- DHDCDP tién hanh bau ctr thanh vién HPQT nhiém ky 2018 — 2023,

IX. HQI NGHI GIAI LAO 15 PHUT, BAN KIEM PHIEU TIEN HANH

X.

CAP NHAT KET QUA BIEU QUYET

CONG BO KET QUA BIEU QUYET CAC NOI DUNG

Ong Nguyén Vin Diing — Truéng Ban Kiém phiéu, thay mat Ban Kiém phiéu cong
bé két qua biéu quyét. Noi dung nhu sau:

I. Thong qua Bdo cdo quan tri vé két qua hoat dong ciia HDQT trong NDTC 2016
— 2017 va trong nhi¢m ky 2013 — 2018; Phuwong hwdng hoat djng cia HPQT
trong NDTC 2017 — 2018 va Dinh huéng phit trién cta Tap doan trong nhi¢m ky

2018 - 2023

Ty 1§ bi¢u quyéet nhur sau:

Tén thanh

Khdng tian thanh

Khéng y kién

S6 ¢6 phin

218.139.640
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2. Thang qua Bao cdo két qua hoat dong SXKD hgp nhét trong NDTC 2016 - 2017
va Chi tiéu, ké hoach hoat dong SXKD hgp nhit trong NDTC 2017 - 2018,

Ty 1¢ bidu quyét nhur sau:

Tén thanh Khéng t4n thanh | Khéng ¥ kién
S6 ¢6 phin 218.139.640 0 0
Ty 1§ 100% 0% 0%

. Théng qua Béo cdo tai chinh riéng cia Cong ty me va Béo cdo tai chinh hgp nhit

ctia Tép doan trong NDTC 2016 — 2017 da duge kiém todn bdi Cong ty TNHH
Ernst & Young Viét Nam.

Ty 1& biéu quyét nhu sau:

Tén thanh Khéng tan thanh Khong y kién
S8 cd phin 218.139.640 0 0
Ty 1§ 100% 0% 0%

. Théng qua Béo cdo két qua thyc hién chi tra ¢ tirc cia NDTC 2015 - 2016; Béo
céo mirc trich 1dp céc quy chinh thire ctia NDTC 2016 — 2017; Bao cdo tha lao,
chi phi hoat dong ciia HPQT, BKS va cac chirc danh trye thuge HDQT trong
NDTC 2016 -2017.

Ty 18 biéu quyét nhur sau:

Tén thanh Khéng tin thanh Khéng y kién
S6 cd phin 217.432.361 0 707.279
Ty 1§ 99,67% 0% 0,33%

. Théng qua Phuong n chi trd ¢b tire cia NDTC 2016 — 2017; Ty 1¢ trich lap céce
quy trong NDTC 2017 — 2018; Ty 1¢ thu lao, chi phi hoat djng ctia HDQT va cac
don vi truce thuoe HDQT trong NDTC 2017 — 2018; Mirc thudng hoan thanh va
vuot ké hoach lgi nhudn cia NPTC 2017 - 2018 cho HPQT, céc don vj tryc
thudgc HDQT, Ban TGD va cac CBQL khac.

Ty 1€ biéu quyét nhur sau:

Tén thanh Khéng tan thanh | Khéng y kién
S6 ¢ phin 214.403.953 0 3.735.687
Ty 1§ 98,29% 0% 1,71%
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6. Théng qua chu trwong ty quyén cho HPQT lya chon cong ty kiém todn cac béo
cdo tai chinh ctia Tép doan trong NDTC 2017 - 2018.

Ty 1§ biéu quyét nhur sau:

Tén thanh Khdng tin thanh Khéng y kién
S6 ¢b phin 211.749.640 6.390.000 0
Ty 1§ 97,06% 2,94% 0%
7. Thong qua Béo cdo tién do trién khai cdc Dy an ddu tr ciia Tép doan,
Ty 1é biéu quyét nhu sau:
Tén thanh Khéng tan thanh |  Khéng y kién
S6 ¢6 phan 218.139.640 0 0
Ty 1§ 100% 0% 0%

8. Thong qua cac ndi dung sira ddi, bd sung Diéu 1& T chirc & Hoat déng, Quy ché
Quin trj & Diéu hanh ctia Cong ty.

Ty 1¢ biéu quyét nhur sau:

Tén thanh Khéng tan thanh Khéng y kién
S6 ¢b phin 213.596.414 0 4.543.226
Ty 1§ 97,91% 0% 2,09%

9. Théng qua Bdo cdo vé viée chuyén ddi mo hinh quén tri Tap doan Hoa Sen theo
quy dinh tai Diéu 134 Ludt Doanh nghiép 2014 va Nghj dinh 71/2017/ND-CP.

Ty 1¢ biéu quyét nhur sau:

T4n thanh Khéng tin thanh Khéng y kién
S6 ¢6 phén 213.696.674 0 4.442.966
Ty 1§ 97,95% 0% 2,05%

10, Théng qua chu trirong téi cAu triac HTPP theo md hinh Chi nhanh tinh.

Ty 1€ biéu quyét nhu sau:

-

Tan thanh

Khéng tan thanh
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11. Thong qua chi trirong lién quan dén viée thay doi dia diém dat try s& chinh cla

Cong ty.
Ty 1§ biéu quyét nhu sau:
Tén thanh Khéng tan thanh Khéng y kién
S6 ¢b phin 213.696.674 0 4.442.966
Ty 1§ 97,95% 0% 2,05%

12. Théng qua Béo cdo két qua hoat dong ciia BKS trong NDTC 2016 — 2017 va
trong nhiém ky 2013 — 2018, dong thoi chdm dit hoat dong ciia BKS sau khi
chuyén dbi mé hinh quan trj Tap doan.

Ty 1¢ biéu quyét nhur sau:
Tén thanh Khéng tén thanh Khéng y kién
S6 ¢b phin 218.139.640 0 0
Ty 1§ 100% 0% 0%

XI. CONG BO KET QUA BAU CU HPQT NHIEM KY 2018 — 2023

Ong Nguyén Vin Diing — Truéng Ban Kiém phiéu cong bd két qua biéu quyét vé so
lwgng, co cdu thanh vién HPQT nhiém ky 2018 — 2023, Quy ché biu cir HDQT va
cong bd két qua bau cir HPQT nhiém ky 2018 - 2023.

1. Thong qua sé lugng, co cdu thanh vién HDQT nhiém ky 2018 — 2023 va Quy ché

béu cir HDQT
T4n thanh Khéng tin thanh Khong y kién
S6 ¢b phin 218.139.640 0 0
Ty 1§ 100% 0% 0%

2. Danh séch thanh vién tring cir HPQT nhi¢m ky 2018 — 2023 gbm:

6 | Ong PINH VIET DUY

Stt Ho va tén Chire danh Ty 1§
1 | Ong LE PHUGC VU Thanh vién HPQT 238,45%
2 | Ong TRAN NGQC CHU Thanh vién HPQT 95,75%
3 | Ong TRAN QUOC TRI Thanh vién HPQT 78,83%
4 | Ong LY VAN XUAN Thanh vién HDQT 57,99%
5 | Ong NGUYEN VAN LUAN Thanh vién HPQT 56,74%
Thanh vién HDQT 56,67%
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XI1. HO1 PONG QUAN TRI NHIEM KY 2018 — 2023 HQOP PHIEN DAU
TIEN
1. HPQT tién hanh hop phién hop dau tién dé phin céng céc chirc danh thuje
HPQT nhi¢m ky 2018 — 2023, phén cong nhi¢m vy Phy trich céc Tiéu ban
HDQT, cdng bd viéc bd nhiém chire danh Tfmg Giam ddc va phan cong chire
nang, nhi¢m vu dbi véi cdc chie danh 1a Ngudi dai dién theo phdp ludt
(*DBDPL”) cuia Cong ty.

2. Tai phién hop ddu tién, HDQT da thao ludn va théng qua céc vin dé sau:

2.1.Phén cong céc chirc danh thu¢c HDQT nhi¢m ky 2018 — 2023, nhur sau:

Stt Ho va tén Chire danh

1 | Ong LE PHUOC VU Chii tich HPQT — Ngudi PDPL thir nhét,

Pho Chu tich HPQT — Ngudi DDPL thir hai.

2 | Ong TRAN NGOC CHU _
(Phu trach nhiém vy thuong tryec tai HDQOT)

Thanh vién HDQT diéu hanh kiém Téng Gidm

3 | Ong TRAN QUOC TRI déc Cong ty — Ngudi DDPL thir ba.

4 | Ong LY VAN XUAN Thanh vién HPQT khong diéu hanh,

5 | Ong NGUYEN VAN LUAN Thanh vién HPQT ddc lap.

6 | Ong DINH VIET DUY Thanh vién HDQT doc lap.

2.2.Phén cong céc thanh vién phy trach cdc Tiéu ban HDQT nhu sau;

- Ong LE PHUGC VU - Chi tich HPQT: Phy trach chung chi dao cong
tac HDQT, ddng thoi dam nhiém chire vu Truéng Tiéu ban Chién luge va
Trudng Tiéu ban Téi cdu tric.

- Ong TRAN NGQC CHU - Phé Cha tich HPQT: Phy trach nhi¢m vy
thudng truc, diéu hanh tai HDQT nham xur Iy cac cong vige thudng xuyén
cliia HPQT va céc Tiéu ban thupec HPQT, dong thoi tryc tiép thay mat
Chu tich giai quyét cong viéc ctia Tiéu ban Chién luge va Tiéu ban Téi

céu tric.
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Ong TRAN QUOC TRI - Thanh vién HDQT diéu hanh: Thyc hign
chirc nang quan trj diéu hanh thuge Ban Tdng Gidm déc.

Ong LY VAN XUAN — Thanh vién HPQT khéng diéu hanh: Thyc
hién chirc nding gidm sét cée giao dich vai ngudi ¢o lién quan cua Cong ty
va trién khai hoat déng quan hé c6 dong.

Ong NGUYEN VAN LUAN - Thanh vién HDQT dgc 1ap: Phy trich
Trudng Tiéu ban Kiém toan ndi bd, chi dao vé mat chuyén mén, nghiép
vu dbi voi Ban Kiém todn Noi bd va td chire thye hign gidm sat thong qua
h¢ théng kiém sodt ndi by Cong ty; Thye hign vige gidm sat cac giao dich
vai ngudi ¢ lién quan ciia Cong ty.

Ong DINH VIET DUY — Thanh vién HPQT dde I3p: Phy tréch Trudng
Tiéu ban Tai chinh va Quan hé cd dong; Thye hién viée giam sat cdc giao

dich v&i ngudi ¢ lién quan cia Cong ty.

2.3.Cong bb viéc bd nhiém chire danh Téng Gidm déc:

- HDQT nhét tri thoi nhigm chire danh Phé Téng Giam dbc Truc va bd

nhiém chie danh Téng Gidm ddc ddi véi Ong TRAN QUOC TR, déng
thoi thue hién cong bo thong tin theo quy dinh phap ludt.

2.4.Phan céng chirc ning, nhiém vu déi véi cac chire danh la Ngudi DDPL cia

Cong ty.
Stt Ho va tén Chire danh N{i dung phén cdng
Thue hién chirc ning quan tri,
. linh dao chung vé mit dinh
1 | Ong LE PHUGC VU gﬁim‘ggpﬁg‘?Th { huéng, chién luge cia Tip doan
& U theo Didu 1¢, Quy ché Quén trj va
theo quy dinh phép ludt hi¢n hanh.
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Stt

Hg va tén

Chire danh

N§i dung phén cong

Ong TRAN NGOQC CHU

Phé Chu tich HPQT —
Ngudi DDPL thir hai

Gilr nhiém vy thudng trye, diéu
hanh tai HDQT, duge HPQT va
Chu tich HPQT ty quyén thay
mit HPQT va Chu tich HBQT xir
ly cong viéc hiang ngdy cla
HPQT va thyc hién cac thim
quyén trong cong tic chi dao,
quan tri va diéu hanh Cong ty.

Phé Cha tich HPQT chiu trach
nhiém truéc DHDCD, HDQT,
Cha tich HPQT va chiu trich
nhi¢m trude phap luat vé cac hoat
dong theo chirc trich, nhiém vy
duge giao.

Ong TRAN QUOC TRIi

Thanh vién HBQT
didu  hanh  kiém
Téng Gidgm déc -
Ngudi DDPL thit ba

Thyc hién chirc ning quan ftri,
di¢u hanh Cong ty theo chirc trach
nhi¢ém vy duge quy dinh tai Diéu
1¢ Té chire & Hoat dong, Quy ché
Quén trj & Diéu hanh cua Cong
ty, cdc vin ban phin cép, phin
quyén va iy quyén cia HDQT va
Chu tich HDQT.

Chju traich nhiém vé cong tac
quan tri, diéu hanh Cong ty trudc
HDQT, Chu tich HPQT, Pho Chu
tich HPQT wva va chiu trach
nhi¢m truée phap luit vé céc hoat
dong theo chirc trach, nhi¢m wy
duge giao.

XIII. NGH] QUYET PAT HQOI PONG CO PONG THUONG NIEN
Ong Phan Dwong Thiic An, thira iy quyén HPQT doc Dy thao Nghj quyét

Il

DHDCD.

Chu toa Dai hdi dé nghi gop ¥ hoan chinh Dy thio Nghi quyét.

Poan Chu toa va PHPCD khéng ¢6 ¥ kién sira ddi, bé sung ndi dung Nghi
quyét. Nhu vdy, Nghi quyét DHDCP thudmg nién NDTC 2017 - 2018 ngay

16/01/2018 da dugec DPHDCP nhit tri thong qua.

Nghi quyét DPHDCD thuéng nién NDTC 2017 — 2018 ngay 16/01/2018 gdm
16 Diéu, ndi dung chi tiét nhu sau:
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Diéu 1.

Piéu 2.

Nhit tri thong qua Béo céo quén trj vé két qua hoat dong ciia HPQT trong
NDTC 2016 — 2017 va trong nhi¢m ky 2013 — 2018 dugc trinh bay chi tiet tai
Van kién Dai hgi.

S6 lwgng ¢b phin tin thanh: 218.139.640 ¢ phin
Ty 1§ ¢6 phin biéu quyét tin thanh: 100%.

Thong qua Phuong hudng hoat dong cia HDQT trong NDTC 2017 - 2018 va
Dinh hudéng phét trién ctia Tép doan trong nhiém ky 2018 — 2023

1. Théng qua Phuong hudéng hoat dong cia HPQT trong NDTC 2017 - 2018
duge trinh bay chi tiét tai Véan kién Dai hoi.

2. Thong qua Dinh huéng phit trién ctia Tap doan trong nhiém ky 2018 — 2023,
chi tiét nhu sau:

2.1.Muyc tiéu: Tép trung vao cdc san phim va linh vuc truyén théng nhu ton
— thép — nhyra — vit li¢u xay dyng.
2.2. Céc chi tiéu co ban:
- San lugng tiéu thu ;2,5 - 3 triu tan/nam.
- Doanh thu thuin : 1,5 -2 ty USD/nam.
- Lginhuén sau thué : 1.000 — 2.000 ty ddng/nam.
- Vén diéu 1¢ - 4,000 - 5.000 ty dong.
2.3. Béi véi hoat dong kinh doanh:

- Tap trung phat trién HTPP, dit muc tiéu toan HTTP cua Tép doan dat
1.000 - 1.200 cira hang (bao gém cac Chi nhéanh tinh).

- San lugng xuét khau chiém 40% - 50% co cdu san lugng tiéu thy,

2.4. Ddi voi hoat dong quan tri: Tai cdu triic va hoan thién hé thdng quan tri
theo huéng chuyén nghi¢p, hi¢u qua. Tang cudng ing dung ERP vao
hoat dong quan trj, kiém sodt, san xudt — cung g, mua ban hang hoa.

2.5.Ddi voi hoat dong san xuat: Dz"iy nhanh tién d¢ hoan thién va sém dua
cdc Dy én cong nghié¢p di vao hoat djng, song song vai cdi tién ky thuat,
cong nghé, ning cao chét lwong san phim, ha gia thanh, ting cudng ning
lye san xudt — cung g theo viing mién, tin dung lgi thé canh tranh vé
vi tri dja ly.

2.6. Dbi vai hoat dong phat trién thuong hiéu: Thyc hién chién lugc truyén
théng — marketing da dang, sang tao, két hop véi cdc sy ki¢n, cic hoat
dong tir thién, tai trg, thin thién véi cong ddng, nhim quang ba va phat
huy hinh anh va thuong hi¢u cua Tép doan.

S$6 Irgng ¢b phan tan thanh: 218.139.640 ¢ phan
Ty 1¢ ¢6 phiin biéu quyét tan thanh: 100%.
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Diu 3. Nhit tri thong qua Bédo cdo két qua hoat dong SXKD hop nhét trong NDTC
2016 — 2017 va Chi tiéu, ké hoach hoat dong SXKD hgp nhét trong NDTC

2017 - 2018

I. Bdo c4o két qua hoat dong SXKD hgp nhét trong NDTC 2016 — 2017:
Chi tidu Ponvi | Ké hogch NDTC | Thye hign NDTC | Ty 1§ thye hi¢n
tinh 2016 - 2017 2016 - 2017 so véi ké hoach
San lugng tiéu thy Tén 1.575.000 1.660.204 105%
- Thanh phdm Tdn 1.486.000 1.559.007 105%
- Phu phdm Tdn 89.000 101.197 114%
Doanh thu thudn Ty ddng 23.000 26.149 114%
ﬁg; ol thué | 1 4dng 1.650 1.332 81%

2. Chi tiéu, ké hoach kinh doanh hop nhit trong NDTC 2017 - 2018:

hop nhat

" Thue hign Ké hoach So sanh véi thye hign
Chi tiéu g NDTC NDTC il S o i
20162017 | 2017-2018 | Tuyét déi | Tuong déi
San lugng tidu thu Tén 1.660.204 1.908.000 247.796 15%
Thanh phdm Tén 1.559.007 1.800.000 240.993 15%
Lgi nhudn sau thué Ty d E‘mg 1332 18 ‘ 19

1.350 ‘

(*) Dya trén gia dinh gid thép can nong trong NDTC 2017 — 2018 la 550 USD/tan,
So lrgng ¢6 phan tan thanh: 218.139.640 ¢d phin
Ty 1¢ ¢6 phin biéu quyét tan thanh: 100%.

Nht tri théng qua Bdo céo tai chinh riéng cia Cong ty mg va Bdo cao tai chinh

hgp nhit NDTC 2016 — 2017 di duge kiém toan boi Cong ty TNHH Ernst &
Young Vi¢t Nam

S0 lwgng ¢b phén tan thanh: 218.139.640 cb phin
T¥ 1¢ c6 phin biéu quyét tan thanh: 100%.
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Di¢u 5. Nhit tri thong qua Béo cdo két qua thie hién chi trd ¢d tire cia NDTC 2015 —
2016; Béo cdo mire trich ldp céc quy chinh thirc cia NDTC 2016 — 2017; Bio
¢do thu lao, chi phi hoat djng ciia HPQT, BKS va céc chire danh true thude
HDQT trong NDTC 2016 - 2017

1. Béo cdo két qua chi tra cb tirc cia NDTC 2015 —2016:

‘ N ) : Hinh thire Ngay
Stt Chi ti¢u Ty 1§ thye hign chi tra Chi tra
e 10% ménh gi
| | (itrdcothedetOl 1 o o4 ohidudugenhin | Tidamat | 31/03/2017

NDTC 2015 -2016 1.000 déng)

75%, trong d6:

- Phat hanh cd phiéu dé
tra ¢b tic cia NDTC
2015 — 2016: 55% (Ty

Phat hinh cé phiéy | ¢ Phan b6 100:55)

cho ¢b déng hién hiru | - Phat hanh cd phiéu cho
c0 d6ng hién hiru dé
ting von cb phin tr
ngudn von chi so hiru:
20% (Ty 1§ phdn bo
100:20)

Co phiéu 10/07/2017

2. Béo cdo mikc trich 1dp quy chinh thitc cia NDTC 2016 - 2017:

Loi nhudn sau thué (“LNST”) hgp nhét da kiém toan trong NDTC 2016 - 2017
la: 1.331.663.912.171 (Bing chir: Mgt nghin ba tram ba mioi mét ty sdu tram
sau micoi ba tri¢u chin tram miedi hai nghin mot tram bay mwoi mot dﬁng).

Aot Ha. ad

Ty 1§ trich lap theo - L4k
Stt Téa quy Nghij quyét DHDCD T"’: l:fﬂ';‘f;‘;f" ?ﬂ“ ;fg;‘
ngay 06/01/2017

Khong qua 3% LNST

L) A
hop nhét 3% LNST hop nhét | 39.949.917.365

1 | Quy khen thuimg

Khéng qua 1% LNST

% L A
s il 1% LNST hop nhédt | 13.316.639.122

2 | Quy phuc lgi

Khong qua 3% LNST

o - X
Sl 3% LNST hop nhat | 39.949.917.365

3 | Quy tai trg, tir thi¢n

Téng cong 93.216.473.852
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3. Bédo céo thi lao, chi phi hoat dong cia HDQT, BKS va cac chic danh truc
thugec HDQT trong NDTC 2016 —2017:
3.1.Téng mirc thi lao, chi phi hoat dong trong NDTC 2016 — 2017 cho
HDQT, BKS va cic chirc danh trye thu¢e HDQT dugc chi tra trong han
mirc 1,5% x LNST hgp nhit di kiém todn di dugc PHPCD thong qua
tai DHDCPD thuong nién NDTC 2016 — 2017 ngay 06/01/2017.

3.2.Mirc thit lao cy thé cia HPQT va BKS trong NDTC 2016 - 2017:

St e v (Da.{:gf:’.'::;:zg)
1 | Chu tich Héi ddng Quan trj 30.000.000
2 | Phé Chii tich Hoi dong Quén tri 25.000.000
3 | Thanh vién Hoi dong Quan trj 20.000.000
4 | Truémg Ban Kiém soat 20.000.000
5 | Thanh vién Ban Kiém so4t | 15.000.000

Diéu 6.

S6 lwgng ¢b phin tan thanh: 217.432.361 ¢b phin
Ty 1¢ ¢6 phin biéu quyét tan thanh: 99,67%.

Nhit tri théng qua Phuong an chi tra ¢d tirc cia NDTC 2016 — 2017; Ty 1§ trich
lap cdc quy trong NDTC 2017 — 2018; Ty 1¢ tha lao, chi phi hoat dong cla
HDQT va cac don vi trie thuge HPQT trong NDTC 2017 — 2018; Murc thudng
hoan thanh va vuot ké hoach lgi nhuan cia NDTC 2017 — 2018 cho HPQT,
cdc don vi tryc thuge HPQT, Ban TGD va cac CBQL khéc

1. Phuong 4n chi tra ¢ tire cia NDTC 2016 — 2017:
1.1 Ty 1¢ thyc hién: Téi da 20%, trong do:
- Chi tra cd tirc bing tién mat: T6i da 10% ménh gia cb phén.
- Chi trd ¢4 tirc bing b phiéu: Téi da 10%.

1.2 Nguén chi: Lgi nhuin sau thué chua phdn phéi luy ké dén ngay
30/09/2017 theo Béo céo tai chinh hgp nhét da kiém todn.

1.3 Céc nghia vu tai chinh phat sinh tir vi¢e phét hanh ¢6 phiéu (gém: thué,
phi, 1¢ phi...) s& dugc thye hi¢n theo quy dinh phép lugt.
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1.4 Phuong an thye hién:

- Chi tra ¢ tire bang tién mat: Uy quyén cho HPQT quyét dinh ty 1¢ chi
tra, thai diém chét danh sach b dong va thai diém chi tra.

- Chi tra ¢d tie bing cb phiéu: Uy quyén cho HPQT thye hién céc cong
viée sau:

+ Quyét dinh ty I¢ chi tra, thoi diém chét danh sach ¢ dong, thoi
diém chi tra va phuong 4n xir Iy ¢6 phiéu Ié (néu co).

+ Thyre hign céc thi tyc theo quy dinh cua phap ludt: Diéu chinh ting
von diéu 18, lap phu lyc sira ddi cho Diéu 1§ ctia Céng ty, lvu ky bd
sung va niém yét bd sung va cdc thu tuc khic theo quy dijnh phap
ludt hogic theo huéng din cia Uy ban Chimg khodn Nha nuée, S&
Giao dich Chirng khoan TP.HCM, Trung tdm Luru ky Chitng khodn,
S& Ké hoach & Pau tu va cac Co quan ¢6 thim quyén khéc.

+ Quyét dinh va thye hién cdc thi tye khac ma HPQT xét thdy 1a cin
thiét lién quan dén viéc phat hanh.

2. Ty 1¢ trich ldp cdic quy trong NDTC 2017 — 2018:

Stt Tén quy Ty 1§ trich ldp
1 | Qu§ khen thuéng Khong qua 3% LNST hgp nhit
2 | Qu¥ phic lgi Khong qua 1% LNST hgp nhét
3 | Quy tai trg, tir thign Khong qua 3% LNST hgp nhét

3. Mirc thu lao, chi phi hoat dong cia HDQT va céc don vj tryre thuge HPQT
trong NDTC 2017 - 2018:
3.1 Ty 1§ thu lao, chi phi hoat dong cia HDQT va cdc don vj trye thude
HDQT trong NDTC 2017 — 2018: 1,5% x LNST hgp nhéit di kiém
toan.

3.2 Ciin ¢ir vio tinh hinh SXKD trong NDTC 2017 - 2018, HDQT s& quyét
dinh muc thi lao, chi phi hoat dong cy thé dé chi tra cho thianh vién
HDQT va cac don vij trire thuge HDQT.

4. Mirc thuong hoan thanh va vugt ké hoach lgi nhufn cia NDTC 2017 — 2018
cho HPQT, cac don vi tryc thuéc HDQT, Ban TGD va CBQL khac:

4.1 Diéu kién chi thuong: LNST hop nhit da kiém toan dat hojc vugt ké
hoach SXKD trong NDTC 2017 — 2018 la 1.350 ty dong.
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Pidu 7.

4.2 Mirc thudng cho HDPQT, céac don vi trire thuge HPQT, Ban TGD va
CBQL dugc tinh dya trén LNST hop nhét da kiém toén, can cir theo céc

truong hgp sau:
Mitre thwdng cho HPQT va Mike thudng cho Ban
Truomg hoP | 4 don vj trwe thuge HDQT | TGP va cde CBQL khdc
LNST hop nhat dat | 1% x phin LNST hoan thanh | 1% x phdn LNST hodn

1.350 ty ddng

ké hoach

thanh ké hoach

LNST hop nhét
vuot trén 1.350 ty
dong dén  dudi
1.700 t§ dong

(1% x phén LNST hoan thanh
ke hoach) +

(1,3% x phin LNST vugt trén
1.350 ty ddéng dén duai 1.700
ty dong)

(1% x phin LNST hoan
thanh ké hoach) +

(1,3% x phén LNST vugt
trén 1.350 ty dong dén
dudi 1.700 ty dong)

LNST hop nhit
vugt tir 1.700 ty
dong tré 1én

(1% x phin LNST hoan thanh
ké hoach) +

(1,3% x phan LNST vugt trén
1.350 ty dong dén duéi 1.700
ty dong) +

(1,5% x phan LNST wvugt tir
1.700 ty dong tré lén)

(1% x phin LNST hoan
thanh ké hoach) +

(1,3% x phdn LNST vugt
trén 1.350 ty dong dén
dudi 1.700 ty dong) +
(1,5% x phin LNST vuot
tir 1.700 ty dong trdr 1én)

4.3 Uy quyén cho HPQT quyét dinh mirc thuéng cu thé cho timg chire danh,
SO lwgng ¢b phén tin thanh: 214.403.953 ¢b phin.
Ty 1§ ¢6 phin biéu quyét tin thanh: 98,29%.

Nhit tri théng qua chi truong iy quyén cho HDQT lya chon don vi kiém todn
céc bdo cdo tai chinh hgp nhét, bio cdo tai chinh riéng ctia Céng ty Cé phén
Tép doan Hoa Sen va cic cong ty con trong NDTC 2017 — 2018 trong sb 4
(bdn) cong ty kiém todn hang déu Viét Nam hién nay nhu sau:

1. Cong ty TNHH Deloitte Viét Nam,
2. Cong ty TNHH Ernst & Young Vigt Nam.
3. Cong ty TNHH KPMG Viét Nam.
4, Cong ty TNHH PricewaterhouseCoopers (PwC) Vit Nam.

So lwgng ¢ phéin tan thanh: 211.749.640 ¢d phin.
Ty 1§ ¢6 phin biéu quyét tin thanh: 97,06%.
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Didu 8. Nhit tri thong qua Bao céo tién do trién khai cac Dy 4n diu tw cia Tép doan
trong NDTC 2016 - 2017

Diéu 9.

k-

5.
3,

Béo cdo tién do trién khai cac Dy 4n cong nghiép cia Tép doan:

Dy 4n Nha mdy Hoa Sen Nghé An;

Dy 4n Nha médy Hoa Sen Nhon Hi — Binh Dinh;

Du an Nha may Hoa Sen Ha Nam;

Du 4n Nha may Ong thép ma kém nhing néng Hoa Sen Phi My;
Dy an Nha mday VLXD Hoa Sen Yén Bdi.

Béo cdo tién d0 trién khai cdc Dy 4n khach san, bt dong san.

Béo céo tién dd xic tién ddu tu cde Dy 4n tai tinh Ninh Thuén.

S$6 lwgng cb phén tin thanh: 218.139.640 ¢ phin
Ty 1§ ¢6 phan biéu quyét tin thanh: 100%.

Nhit tri théng qua toan viin cic ndi dung dugce cap nhét, sira ddi, bd sung tai
Diéu 1¢ T6 chirc & Hoat ddng, Quy ché Quan tri & Piéu hanh cua Cong ty Cd
phin Tép doan Hoa Sen theo cic quy dinh tai Luit Doanh nghiép 2014, Nghi
dinh s& 71/2017/ND-CP ngay 06/06/2017 huéng din vé quan trj Cong ty dai
chiing (“Nghi dinh 71/2017/ND-CP”) va Thong tur sb 95/2017/TT-BTC ngay
22/09/2017 huéng ddn Nghi dinh 71/2017/ND-CP (“Théng tw 95/2017/TT-

BTC™).

1. Thong qua cdc ndi dung sira déi, bd sung tai Diéu 1¢é gdm:

1.1.Bd sung cdc chirc danh 13 Ngudi dai dién theo phép ludt cua Cong ty, chi

tiét nhu sau:

- Ngudi dai dién theo phap luiit thir nhit - Chi tjch HDQT: Lanh

dao chung veé mit dinh hudng, chién luge cia Tép doan theo Diéu 16,
Quy ché Quén trj va theo quy dinh phap ludt hién hanh.

Ngudi dai dign theo phap ludt thir hai - Pho Chu tich HPQT:
Thyc hig¢n nhi¢m vy thuong trye, duge HPQT va Cha tich HDQT uy
quyén thay mat HDQT va Cha tich HDQT xir 1y cdc cong viée hang
ngdy ctia HPQT, dong thai duge tiy quyén thue hién cic thim quyén
cua Cha tich HDQT trong hoat dgng chi dao chi trvong va quan trj -
diéu hanh Céng ty. Ph6é Chii tich HPQT chju trdch nhiém trude
DHDCD, HDQT, Cha tich HDQT va chju trach nhi¢m trude phap luat
vé céc hoat ddng theo chire tréch, nhiém vu duge giao.
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- Ngudi dai dién theo phap luit thir ba - Téng Giam dde: Thyc hién
chirc nang quan trj - diéu hanh Cong ty theo chire trach nhiém vy duge
quy dinh tai Piéu 1& T chire & Hoat dong, Quy ché Quan trj & bidu
hanh Céng ty, cdc van ban phéan cip, phan quyén va Gidy uy quyén
cua HPQT va Chu tich HPQT. T'Sng Giam dbc chiu trach nhiém vé
cong téc quén tri - dié hanh Céng ty truéc HPQT, Chii tich HPQT,
Phé Chi tich HDQT va chiju trach nhi¢m trude phap ludt vé céc hoat
dong theo chirc trach, nhi¢m vy duge giao.

Viéc phan dinh Iinh vire phy trach va tham quyén chi tiét cho timg chirc
danh 1a Ngudi DDPL duge quy dinh tai Diéu 1¢ T chirc & Hoat dong,
Quy ché Quan tri & Diéu hanh va cc vin ban uy quyén, phan cép - phén
quyén ciia Cong ty ban hanh.

1.2. Chuyén d6i mé hinh quan tri cia Cong ty theo diém b khoan 1 Diéu 134
Ludt Doanh nghi¢p 2014 va phi hgp vai Nghj dinh 71/2017/ND-CP, chi
tiét nhur sau:

- Md hinh quan tri ctia Céng ty gdm céc co quan sau: Dai hdi dong cb
déng, Hoi ddng Quan trj va Ban Diéu hanh (Ban Tdng Gidm déc),
theo diém b khoan 1 Diéu 134 Lujt Doanh nghiép 2014,

- Cin cir quy dinh cia Nghi dinh 71/2017/ND-CP, BPHDCD thong qua
chii trwong thanh 1gp céc Tiéu ban va céc don vi, bd nhiém céc chire
danh tham muu gitp viée thuoe HDQT gdm: Tiéu ban Biu tr & Phat
trién chién lugc; Tiéu ban Tai chinh & Quan hé ¢é dong; Tiéu ban Téi
céu triic nhén sy & lwong thudng; Tiéu ban Kiém toan ndi bo; Ban tai
cdu tric; Ban Kiém toén ndi bd; Phy trich Quan trj Cong ty; Khéi Trg
Iy & Phép ché kiém chirc ning Thu ky Cong ty theo quy dinh tai
Khoan 5 Diéu 152 Luét Doanh nghiép.

- Cong ty s& khong thanh 1ip Ban Kiém soat truc thuge DPHDCD, Thay
vio d6, HDQT thanh 13p Tiéu ban Kiém toan ndi bd va Ban Kiém
todn ndi bd dé tham muu, gitp viée cho HDQT, Thanh vién HDQT
doc 1dp thyuc hi¢én nghi¢p vy kiém todn ndi bo ddi véi hoat dong cua
Cong ty, dong thdi giam sat hoat dong kiém sodt ndi bd do Ban Piéu
hanh phuy trach.

1.3.B6 sung cac nganh nghé kinh doanh va linh vire hoat déng ciia Cong ty
cho phit hgp véi cdc nganh nghé kinh doanh va linh vire hoat dong cua
cac Cong ty con, Cong ty lién két thuge Nhém Cong ty Hoa Sen.

1.4.Bd sung chire danh va chirc nang, nhiém vy, quyén han cia chire danh
“Phy trdch Quan trji Céng ty” theo quy dinh tai Diéu 18 Nghj dinh
71/2017/NP-CP ngay 06/06/2017.

1.5. Mdt s6 noi dung cép nhdt, hi¢u dinh cho phu hop véi Ludt doanh nghiép
2014 va Nghi dinh 71/2017/ND-CP.
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2. Théng qua céc ndi dung duge cdp nhét, diéu chinh, hi¢u dinh tai Quy ché
Quan trj & Diéu hianh ctua Céng ty cho phi hgp véi Ludt Doanh nghiép 2014,
Nghi dinh 71/2017/ND-CP va Théng tu 95/2017/TT-BTC.

S6 hrgng cd phan tén thanh: 213.596.414.
Ty 1§ ¢6 phin biéu quyét tdn thinh: 97,91%.

Piéu 10. Nhit tri théng qua chu truong chuyén ddi co cdu méd hinh quan tri Tap doan
theo ndi dung Piéu 1& Td chirc & Hoat déng, Quy ché Quan tri & Diéu hanh
Cong ty di dugc PHDCD théng qua, phi hgp vdi quy dinh tai Ludt Doanh
nghi¢p 2014, Nghij dinh 71/2017/ND-CP va Thong tu 95/2017/TT-BTC

S6 lwgng cb phin tan thanh: 213.696.674
Ty 1§ ¢6 phén biéu quyét tan thanh: 97,95%.
Di¢u 11. Nhit tri thong qua chi truong tdi cdu tric HTPP theo mé hinh Chi nhanh tinh

L. Nhét tri théng qua chi truong téi cdu tric HTPP theo mé hinh sau: Cong ty
lyra chon gitr lai 01 chi nhénh trong s& céc chi nhanh phan phéi tai dia ban
tinh dé thiét 1ap Chi nhanh tinh, c6 con diu phap nhin, hach toan phy thude
Céng ty C6 phan Tép doan Hoa Sen. MJi tinh/thanh s& ¢6 01 Chi nhénh tinh.
Cac chi nhénh phin phéi con lai khéng duge chon 14 Chi nhénh tinh s& dugc
chuyén d6i thanh céc cira hang phan phdi, trire thude Chi nhéanh tinh.

2. PHDCD ty quyén cho HDQT xdy dung phuong én chi tiét, quyét dinh thoi
diém trién khai, thyc hién céc thi tuc phép 1y cdn thiét va quyét dinh cdc vin
dé khdéc lién quan dén viéc tai cdu trac HTPP theo quy dinh phap ludt hi¢n
hanh.

S6 lwgng ¢b phén tin thanh: 217.432.361

Ty 1§ ¢b phiin biéu quyét tin thanh: 99,67%

Piéu 12. Nhit tri théng qua chi truong ty quyén cho HPQT trién khai nghién ctru, khao
sét, tim kiém, quyét djnh thoi gian, lwa chon vi tri phi hop, thyc hién cac tha
tuc phép ly cdn thiét va quyét dinh cdc vén dé khéc lién quan dén viéc thay dbi
dja di¢m ddt try s chinh ctia Cong ty Cb phan Tip doan Hoa Sen, dam bao dap
(g nhu cau, chién luge phat trién va tinh hinh hoat déng ctia Tap doan phit hop
v&i cdc quy dinh phap ludt hi¢n hanh
S6 hrgng ¢b phén tan thanh: 213,696,674
Ty 1§ ¢6 phin biéu quyét tan thanh: 97,95%

Diéu 13. Nhit tri thong qua Béo cdo két qua hoat dong ciia BKS trong NDTC 2016 —
2017 va trong nhiém ky 2013 — 2018, dong thai thong qua chi truong chim dirt
hoat dgng cia BKS ké tir ngay thong qua vi¢c chuyé"u ddi mo hinh quan tri Tép
doan

S& lwgng ¢6 phin tan thanh: 218.139.640 ¢b phin
TY 1§ ¢6 phin biéu quyét tan thanh: 100%.
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Diéu 14. Nhit tri théng qua sé lugng, co cdu HDQT nhi¢m ky 2018 — 2023 va Quy ché
bau cir HDQT nhur sau:

1. $6 lugng thanh vién HDQT nhiém ky 2018 — 2023: 06 ngudi.

2. Co céu thanh vién HDPQT khong di¢u hanh, thanh vién H DOT dgc lép tuan
thu theo quy dinh tai Piéu 13 Nghi dinh 71/2017/ND-CP ngay 06/06/2017.

S6 lwgng ¢b phin tan thanh: 218.139.640 b phin
Ty 1§ ¢6 phin biéu quyét tan thanh: 100%.

Diéu 15. Nhit tri thong qua két qua triing cit, phan cdng cac chirc danh thuoc HDQT
nhi¢ém ky 2018 — 2023, phan cong nhiém vu Phu trach cdc Tidu ban HPQT,
cong bb viée bd nhiém chire danh Téng Giam ddc va phén cdng chirc niing,
nhiém vu déi véi cac chite danh 13 Ngudi PDPL cta Cong ty. Chi tiét nhu sau:

1. Két qua tring cir Thanh vién HDQT nhiém ky 2018 — 2023 va phén cong céc

chirc danh thugec HBQT:
Stt Ho va tén Chire danh Ty 1§
A - Chu tich HPQT — Ngudi "
1 | Ong LE PHUGC VU BOPL ik 238,45%
Phé Chu tich HDPQT -
N i Ngudi DDPL thir hai
2 | Ong TRAN NGQC CHU 95,75%
(Phu trach nhiém vu
thieong triec tai HDQT)
Thanh vién HDPQT diéu
x . ; hanh kiém Tong Giam doc 0
3 | Ong TRAN QUOC TRf Cong ty — Ngudi DDPL 78,83%
thir ba.
4 | Ong LY VAN XUAN o s 57,99%
diéu hanh
5 | Ong NGUYEN VAN LUAN | Thanh vién HPQT dgc lap 56,74%
6 | Ong PINH VIET DUY Thanh vién HPQT déc lap 56,67%

Trang 23



2. Phéin cong cdc thanh vién phy tréch cdc Tiéu ban HDQT nhur sau:

Ong LE PHUGC VU - Chii tich HDQT: Phu trdch chung chi dao c¢ong
tic HPQT, déng thai dam nhiém chire vu Trudng Tiéu ban Chién luge va
Trudng Tiéu ban Téi ciu tric.

Ong TRAN NGQC CHU — Phé Chii tich HDQT: Phy trach nhiém vy
thudmg trye, diéu hanh tai HDQT nhim xir ly cac cong vi¢e thurdong xuyén
cia HDQT va céc Tiéu ban thuge HPQT, ddng thoi truc tiép thay mat
Chu tich gidi quyét cdng viéc ciia Tiéu ban Chién luge va Tiéu ban Tai
céu trie.

Ong TRAN QUOC TRi - Thanh vién HPQT didu hanh: Thuc hién
chirc ning quan tri diéu hanh thude Ban Téng Giam déc.

Ong LY VAN XUAN - Thanh vién HDQT khéng didu hanh: Thuc
hi¢n chirc niing gidm sét cac giao dich v&i ngudi c6 lién quan cia Cong ty
vé trién khai hoat dong quan hé cd déng.

Ong NGUYEN VAN LUAN - Thanh vién HDQT d{c lap: Phy tréch
Truémg Tiéu ban Kiém toan ndi bd, chi dao vé mit chuyén mon, nghiép
vy déi voi Ban Kiém toan Noi bd va td chire thyue hién giam sat thong qua
h¢ lhéng kiém soat ndi bd Cong ty; Thyc hién vi¢e giam sét cédc giao djch
voi ngudi ¢6 lién quan cia Cong ty.

Ong PINH VIET DUY — Thanh vién HPQT dée lap: Phu trich Trudng
Tiéu ban Tai chinh va Quan hé ¢b dong: Thye hién viée gidgm sat céc giao
dich v&i ngudi ¢6 lién quan cta Cong ty.

3. Cong bd viéc bd nhiém chire danh Téng Gidm dbc:

HBPQT nhit tri théi nhi¢m chire danh Phé Téng Giam ddc True va bd nhiém
chirc danh Téng Gidam déc dbi véi Ong TRAN QUOC TRI, dong thoi thye
hi¢n cong bd thong tin theo quy dinh phép luit.

4. Phéan cong chirc niing, nhi¢m vu ddi véi cdc chirc danh 1a Ngudi PDPL cia
Cong ty.
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Stt Ho va tén Chire danh Néi dung phan cong

Thue hién chirc ning quan trj,
lanh dao chung vé mjt dinh
hudng, chién luge cua Tép doan
theo Diéu 1¢, Quy ché Quan tri va
theo quy dinh phap ludt hi¢n hanh.

Chu tich HPQT -

I | Ong LEPHUGC VO Ngudi DDPL thir nhét

Gir nhiém vu thudng trye tai
HDQT, duge HDQT va Chua tich
HDQT uy quyén thay mit HDQT
va Chu tich HPQT xir ly cong
vi¢ge hang ngay cua HDQT va
thyc hién cdc thim quyen trong
Ph6 Chu tich HDQT — cong tic chi dao, quan trj va diéu
Ngudi PDPL thir hai | hinh Cong ty.

Phé Chu tich HDQT chiu trich
nhi¢m truéc DHDCD, HDPQT,
Cha tich HDQT va chiju trach
nhi¢m trude phép ludt vé céc hoat
dong theo chirc trdch, nhi¢m vy
duge giao.

2 | Ong TRAN NGQC CHU

Thyc hién chirc ndng quan tri,
diéu hanh Céng ty theo chite trach
nhi¢gm vy duge quy dinh tai Diéu
1¢ Td chirc & Hoat dong, Quy ché
Quén trj & Piéu hanh cia Cong
ty, cdc van ban phan cép, phan
T}}énh vién HDQT | quyén va dy quyén ciia HDQT va
3 | Ong TRAN QUOC TR A8 banh Rl ek HEOT,

Toéng Giém dée -| =~
Ngudi PDPL thirba | Tong Gidm doc chju trdch nhi¢m

vé cong tic quan trj, diéu hanh
Cong ty trude HPQT, Chu tich
HDQT, Phé Chu tich HPQT va
va chju trach nhiém trudce phap
ludt vé& céc hoat dong theo chire
trach, nhiém vu duge giao.

Diéu 16, Giao nhiém vu cho HDQT chi dao, té chirc thyuc hi¢n ndi dung Nghj quyét dugc
PHDCP nhét tri thong qua tai Pai hdi thudmg nién ngay 16/01/2018 vao bdo
cdo cho BPHDCD trong cac ky Dai hdi sau.

Két thic ndi dung Nghj quyét.
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XIV. KET THUC PAI HOI

Ong Lé Phuée Vi — Chu toa Pai hdi phat biéu bé mac Dai hoi.

Dai hoi két thiic lac 13 gior 00 phit ciing ngay.

B?én ban nay dugce lap thanh 0{3 (T?m ban chinh, duge lwu, trich luc, photocopy,
cong bo theo quy dinh cta Cong ty CO phan Tap doan Hoa Sen va quy dinh phap luit,

TM. BAN THU KY M/ TM. DAI HQI DPONG CO PONG /ﬁ,
TRUONG BAN W, CHU TQA >

-—FJ,’{—

U/

BUI THANH TAM LE PHUOC VU

Noi nhin:
- Uy ban Chimg khodn Nha mebe;
- 8o Giao dich Chimg khodn TP.HCM;
- Cde co dong (khi cé yéu cau);

Hgi dong Quin tri;

Phy trach Quan i Cong ty;
= Lwu Ban Tre Iy HDOT &TGH.
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