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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT HA NQI

Ngay 30/12/2016, So' Giao dich Ching khodn Thanh pho Ho Chi Minh (HOSE) d cdp
Quyét dinh sé 538/0D- -SGDHCM cho Tong Cong ty C6 phan Bia — Ruou — Nudc gial
khat Ha Noi (BHN) niém yét c6 phiéu trén HOSE. Theo di kién, ngay 19/01/2017 ¢é
phiéu ciia BHN sé chinh thire giao dich véi ma chimg khodn BHN.

Dé gitip quy vi ddc gid c6 thém thong tin, HOSE xin gidi thiéu mot s6 nét chinh vé lich
suw thanh ldp, qua trinh hoat dong va nhitng ket qua kinh doanh dang chu y cua BHN
trong thoi gian qua.

PHAN I: GIOI THIEU CHUNG
Tén goi: Tong Cong ty C6 phin Bia — Rwou — Nwée giai khat Ha Noi

Tén tiéng Anh: Hanoi Beer Alcohol And Beverage Joint Stock Corporation
Tén viét tat: HABECO

Tru s& chinh: S6 183 Hoang Hoa Tham, Phuong Ngoc Ha, Quan Ba Dinh, Ha Néi.
Dién thoai . (84-4) 3845 3843 Fax: (84-4) 3722 3784

Website: www.habeco.com.vn

0101376672 do S¢& I§é hoach va Pau tu Thanh phé Ha Noi cap lan dau ngay
16/06/2008, dang ky thay doi lan thr 4 ngay 26/05/2016.

Vén Diéu 1&: 2.318.000.000.000 dong (Hai nghin ba trim muoi tam ty dong)
1. Tém tit qua trinh hinh thanh va phat trién:

Toéng Cong ty c6 phan Bia - Ruou - Nudc giai khat Ha Noi tién than 1a Nha
may Bia Hommel duogc Phap xdy dung nim 1890. Pau niam 1957, theo chinh sach
phuc hdi kinh té ctia Chinh phi, Nha may Bia Hommel dugc khoi phuc. Ngiy
15/8/1958, chai bia dau tién cua Viét Nam mang nhan hi¢u Trac Bach ra doi, danh dau
mot budc ngoat 16n trong nganh cong nghiép san xuat bia tai Viét Nam.

Nam 1993, Nha may Bia Ha Noi dugc chuyén dbi thanh Cong ty Bia Ha Noi.
Day 1a budc chuyén quan trong trong viéc mé rong san xuat kinh doanh. Cong ty budc
vao giai doan dau tu md rong, ddy manh qua trinh d6i méi thiét bi, nang cong suat lén
50 triéu lit/ndm. Nam 2001 tiép tuc nang cong suét 1én 100 triéu lit/nam;

Nam 2003, Tong Cong ty Bia - Rugu - Nudc giai khat Ha Noi dugce thanh lap
trén co s& t0 chure lai Cong ty Bia Ha Noi theo Quyét dinh s6 75/2003/QD-BCN ngay
06/05/2003 B truong Bo Cong nghiép.

Nam 2008, Tong Cong ty dugc co phan héa theo Quyét dinh s6 1863/QD-TTG
ngay 28/12/2007 va Quyét dinh s6 575/Qb-TTG ngay 16/5/2008 ctua Thu tuéng Chinh
phu va chinh thirc hoat dong loai hinh cong ty ¢6 phan tir ngay 16 thang 06 nam 2008
v6i1 von diéu 1€ 2.318 ty dong.

Hién nay, Téng cong ty la mdt trong hai doanh nghié€p san Xuat bia 16n nhat cua
Viét Nam, voi tong cong suat toan hé thong dat trén 800 triéu lit bia va ludn nam trong
top 3 doanh nghiép san xut bia c6 thi phan 16n nhit ca nudc.

Tinh dén 30/09/2016, Téng cong ty dong vai tro cong ty me voi 17 cong ty con
va 6 cong ty lién két va dau tu khac, nam rai rac ¢ khap céc tinh tr mién Bac dén mién

1



Trung véi tong s6 5.000 can bd cong nhan vién. Doi ngil lao dong cua Tong cong ty
thuong xuyén dugc dao tao, bdi dudng nang cao trinh do chuyén mén nghiép vu. boi
song, viéc 1am, ché do chinh sach quyén loi nguoi lao dong ludn duge cham lo cai
thién. V4i bé day lich st hinh thanh va phat trién, Tong cong ty dd gy dung dugc
thuong hiécu HABECO - BIA HA NOI tré thanh mét trong nhitng thuong hiéu manh
cua Viét Nam, mdt thuong hi€u c6 dugc su tin yéu, mén md cua dong ddo nguoi tiéu

dung trén ca nudc.

Ké tir khi hoat d6ng dudi hinh thtrc cong ty c6 phan, Habeco chua ting von

diéu 1¢.
2. Pham vi va linh vuc hoat dong ciua Cong ty
STT Nganh nghé kinh doanh Ma so

1 San Xgét bia va mach nha U men bia 1103
Chi tiét: San xuat cdc loai bia;
Chung, tinh cat va pha ché cac loai ruou manh

2 1101
Chi tlet San Xuat cac loai rugu, cac loai con;

3 San Xgat do uong khong con, nude khoang 1104
Chi tiét: San xuat nude gidi khat;
Kinh doanh bat dong san, quyén su dung dat thudc chu so hiru, chu st dung

4 hoac dj thué ’ 6810
Chi tiét: Kinh doanh bat dong san: trung tdm thuong mai, khach san, van
phong, nha & cho thué;
Diéu hanh tua du lich

® | Chi tiét: Kinh doanh du lich 912
Nha hang va céc dich vu an udng phuc vu luu dong

6 | Chi tiét: Kinh doanh nha hang, dich vu dn uéng (khéng bao gém kinh doanh | 5610
quén bar, phong hat karaoke, vl truong)
Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chua phéan vao dau

7 | Chi tiét: Dich vu tu van, ddo tao, nghién ctru, chuyén giao cong nghé chuyén | 7490
nganh bia, ruou, nude gidi khat;

8 Xay dyung cong trinh k¥ thuat dan dung khac 4290
Chi tiét: Thiét ke, che tao, xdy cong trinh nganh bia, rugu, nude giai khat;

o | Lap dathé thong xay dung khac 4399
Chi tiét: Lap dat thi€t bi cong trinh chuyén nganh bia, ruou, nudc giai khat;

10 Ban budn d6 ubng . 4633
Chi tiét: Ban budn céc loai bia, rugu, con, nudc giai khat;

11 Ban le d6 udng trong céc ctra hang chuyén doanh 4793
Chi tiét: Ban 1€ céc loai bia, rugu, con, nudc giai khat;
Ban budn tong hop
Chi tiét: Kinh doanh vat tu, nguyén liéu, thiét bi, phu ting c6 lién quan den

12 | nganh bia, rugu, nudc giai khat, cac loai huong liéu, nudc cbt dé san xuat | 4690

bia, rugu, nudc gidi khat; cac loai bao bi, nhan hi€u cho nganh bia, rugu,
nudc giai khat;

3. Co ciu td chirc ciia Cong ty tai thoi diém 30/09/2016
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Nguon: HABECO



Theo S6 c6 dong chét ngay 17/11/2016, cong ty c6 1.001 cb déng trong d6 02
cd dong 16n (BO6 Cong thuong va Carlsberg Breweries A/S) nam gitt 229.790.600 ¢
phiéu chiém 99,13%; C6 dong trong nudc nam git 191.397.800 c6 phiéu chiém
82,57%; C6 dong nudc ngoai nam giir 40.402.200 cb phiéu chiém 17,43%.

PHAN II. VAI NET VE HOAT PONG KINH DOANH CHINH CUA CONG TY
1. Tinh hinh hoat ddng sin xuit kinh doanh

Hoat dong san xuét kinh doanh chinh cua Téngq Cong ty 1a san xuét, kinh doanh
cac san pham bia, ruou va nudc giai khat. Cac sdn pham chinh cia HABECO gom:

= Bia chai Truc Bach 330ml

= Bia chai lon Truc Bach 330ml

= Bia chai Ha N6i Premium 330ml (Hanoi beer Premium 330ml)
= Bia chai 450ml (Hanoi beer 450ml nhan do)

= Bia chai 450ml (Hanoi beer 450ml nhan xanh)

» Bia lon Ha N¢i 330ml (nhan vang)

= Bia lon Ha N6i 330ml (nhan xanh)

» Bia hoi Ha Néi keg 30,50 lit

= UniAqua

Ngoai ra, Cong ty con phan phdi cac san pham khac nhu: Vodka Ha Nbi, Ruou
Ha Noi1, Lta Md&i, Nép mdi... do cac cong ty con dang quan ly va s¢ hiru.

= San lwong san xuét

% tang giam | 9 thang
Nim Nam 2014 | Nam 2015 | so véi 2014 diu nim
(triéu lit) | (triéu lit) (%) 2016 (tric¢u
lit)
San lugng san xuat bia 497,7 515,0 3,48% 380,3
San luong san xuit ruou 5,2 7,4 42,31% 5,1
San lugng san xuat nude dong chai 0,34 1,2 252,94% 0,71

Nguon: HABECO

Téng san luong bia san xuit cta HABECO trong nim 2015 dat 515,0 triéu lit,

tang 3,48% so v6i nam 2014 va bang 101,1% ké hoach nim 2015. Trong nam 2015,

Téng cong ty da cho ra mat nhiéu san pham moi phuc vu nhu cau da dang ctia mot s6
thi truong tiém nang nhu: dua ra thi truong Quang Ninh két 20 chai cho san pham bia
chai 330 ml, san pham bia lon Ha Noi nhan xanh 330 ml tai thi truong mién Trung; cai
tién nhan cho bia chai HN 450 ml nhan do... Trong 9 thang dau nim 2016, téng san
luong san xudt bia cia HABECO dat 380,3 triéu lit, bang 73,84% so véi tong san
lwong san xuit bia ca nam 2015.

Dbi voi cac san pham rugu va nude dong chai, san luong san xuét trong nim
2015 co su tang trudng so voi nam 2014. Trong giai doan nam 2014-2015, HABECO
d3 hoan thanh du 4n Hé thdng san xuit nuée tinh loc tai 183 Hoang Hoa Tham, Ha
Noi. Theo d6, trong nam 2014, HABECO d3 bat dau san xuat duoc 0,34 lit nude tinh
loc dong chai dau tién. Nam 2015 va 9 thang ddu nam 2016, HABECO tiép tuc san
xuat duge 1an luot 1a 1,2 triéu lit va 0,71 triéu it nude tinh loc dong chai.

= San luwgng tiéu thu



V. z X
: Nim 2014 | Nam 2015 | /°t4ng | 9 thing dau

Nam O N giam so véi | nam 2016

(triéu lit) | (tri€u lit) 2014 (%) (trigu lif)
San lugng tiéu thu bia 499,5 510,6 2,22% 375,6
San lugng tiéu thy rugu 71 7,5 5,63% 3,3
San lugng ti€u thu nudc dong chai - 14 - 0,51

Nguon: HABECO

Téng san lugng bia ti€u thu‘ cua HABECQ trong nam 2015 dat 510,6 tri¢u lit,
tang 2,2% so voi nam 2014 va bang 100,1%‘ ké hoach nam 2015 mac du pém 2015,
cac khu vuc thi truong chinh cuia HABECO déu phai chiu sy canh tranh quyét li¢t.

Cac san pham rugu, nudc dong chai cuia HABECO trong nam 2015 cling co sy
ting trudng vé so voi nam 2014. Pbi v6i san pham nude dong chai, tir thang 02/2015,
HABECO d3 dua ra thi truong san pham nudc tinh loc dong chai véi tén goi Uniaqua
dung tich 350 ml, 500 ml. Trong ndm 2015 va trong 9 thang dau nam 2016, HABECO
da tiéu thu duoc 1an luot 13 1,4 tridu lit va 0,51 triéu 1it nudce tinh loc dong chai.

a. Co cau doanh thu thudn cdc logi san phdm qua cdac nam

? Niim 2014 Nim 2015 VUG
Tén san pham, Gia tri o s Gia tri
dich vu Gia tri Ty trong 1a Ty trong .,A’ tang 1atr Ty trong
(triéu db ) (%) (t‘rleu % ) giam so véi (tyl@u % )
i dong) 2014 (%) dong)
i 0, 0, 0, 0,
Bia 8.711.032 94,97% | 9.134.176 94,77% 4,86% 7323.860 96,20%
0, 0, 0, 0
Rugu 271.011 2,95% 339.116 3,52% 25,13% 134.481 1,77%
A 1 0, 0, 0,
Nudc tinh loc 0,00% 7.765 0,08% 3.944 0,04%
A 0, 0, 0, 0,
Khac 190.541 2,08% 157.389 1,63% (17,40%) 151,663 1,99%
3 0 0 0 0
Tong 9.172.584 100% | 9.638.446 100% 5,08% 7 613.248 100%

Nguon: HABECO

Tong doanh thu thuan cia HABECO trong nam 2015 dat 9.638,4 ty dong, ting
5,08% so v&i nam 2014. Nam 2015, doanh thu thuan ciia san pham bia dat 9.134,2 ty
dong, ting 4,86% so véi naim 2014. Doanh thu thuan tir rugu chiém khoang 3,00% -
3,50% tong doanh thu thuan. Téng doanh thu thuin cta san phim rugu trong nim
2015 dat 339,1 ty d@)ng, tang 25,13% so véi nam 2014. Trong nam 2015, HABECO da
bt dau ghi nhan doanh thu thuan ban nuéc tinh loc véi gia tri 7,8 ty dong, chiém ty
trong 0,08% téng doanh thu thuén.

Céc san pham khac cia HABECO nhu bao bi, banh my Ba Lan, cac nguyén liéu
cho nganh bia, dich vu cho thué mit bang kinh doanh... chiém ty trong nho trong tong
doanh thu thuan (khoang 1,50% - 2,00% tong doanh thu thudn). Trong ndm 2015, tong
doanh thu thuén cac san pham nay dat khoang 157,4 ty dong, giam 17,40% so v&i nim
2014, cha yéu 1a do trong ndm 2015, mang kinh doanh dich vu cho thué mit bang kinh
doanh sut giam.

Trong 9 thang dau nam 2016, san pham bia van 1a san pham déng gdp 16n nhat
trong tong doanh thu thuin ctia HABECO, chiém 96 ,20% tong doanh thu thun, Cac
san pham ruou, nudc tinh loc va cc san pham khac van chiém ty trong nhé trong tong
doanh thu thuan.



b.  Co ciu lgi nhudn gép cdc logi sin phdm qua cdc nim
Niim 2014 Néim 2015 9 thang dAu nim 2016
Tén siin % ting T§ 1§
pham, | o | DY | O g | DY | TV glam e | Y | NG
diCh A (e gy L OmE N NIENG A & OIS LN G/ S0 VOIS e f 2w RoneR S
: %)  |DTT (%)|" %) |DTT (%)| 2014 |6 (%)
(%)
(%)
Bia 2.393.105 92,60
2.133.249 | 90,47% | 23,26% | 293105 | 914106 | 24,83% | 12,18% | 1.857.902 | % | 24,.40%
Ruqu 84.013 | 356% | 0,92% | 89.185| 341% | 093% | 6,16% | 31541 |157% | 041%
Nudc 381
tinh loc | 000% | 000% 0,01% | 0,004% : 248 | 0,01% | 0,003%
Khac 140.795 | 597% | 153% | 135264 | 517% | 1,40% | (3,93%) | 116.789 |5,82% | 153%
Téng | 2358057 | 100% | 2571% | 2.617.935 | 100% |27,16% | 11,02% | 2.006.480 | 100% | 26,36%

Nguon: HABECO

Téng loi nhuan gop cuia HABECO trong nam 2015 dat 2.617,9 ty dong, ting
11,02% so voi nam 2014, nguyén nhan chu yéu 1a do bia 1a san phélm dong gop lon
nhat trong tong doanh thuan cia HABECO trong nam 2015 co ty suat lgi nhuan gop
dat 24,83%, ting nhe so v6i muc ty suit lgi nhuan gdp 23,26% cla san pham nay
trong nam 2014. Cac san pham nhu ruou, nudc tinh loc va cac san pham khac c6 ty
suat loi nhuan gop bién dong khong dang ké.

c.  Co ciu chi phi sin xudt

Nim 2014 Nim 2015 9 thang diu nim 2016

Chi tiéu Gia Atri Gi trj (triéu % tang Gia }ri

(tfl@u % DTT déﬁg) % DTT giam so (t{l@u %DTT

dong) vé6i 2014 dong)
Gia v6n hang ban 6.814.526 74,29% 7.020.511 72,84% 3,02% | 5.606.768 73,64%
Chi phi tai chinh 103.207 1,13% 82.108 0,85% | (20,44%) 59.845 0,79%
Chi phi ban hang 970.404 10,58% 1.162.132 12,06% 19,76% 779.658 10,24%
Chi phi quan ly 372.842 4,06% 407.745 4,23% 9,36% 338.491 4,45%
Téng cong 8.260.979 | 90,06% 8.672.496 | 89,98% 498% | 6.784.762 | 89,12%

Nguon: HABECO

Téng chi phi san Xuat nam 2015 dat 8.672,5 ty dong, tang khoang 4,98% so voi
nam 2014. Pong thoi, tong chi phi san xuat luén chiém ty trong cao va 6n dinh trén
téng doanh thu thuan trong giai doan nam 2014 - 2015 (khoang 90%).

=Gia von hang ban: Ty trong gid von hang ban trén doanh thu thuan thuong
xuyén duoc duy tri & muc trén 70% trong giai doan 2014 - 2015 va 9 thang nam 2016.

= Chi phi tai chinh: Téng chi phi tai chinh trong nim 2015 giam 20,44% so véi
nim 2014, nguyén nhan 13 tong gia tri cic khoan vay va no thué tai chinh cua
HABECO trong nam 2015 da giam so voi nam 2014. Ty trong chi phi tai chinh trén
tong doanh thu thuan cia HABECO kha thip (chi chiém khoang trén dudi 1%).

= Chi phi ban hang: Téng chi phi ban hang trong ndm 2015 1a 1.162,1 ty dong,

tang 19,76% so v6i nam 2014. Nguyén nhén chu yéu la do trong ndm 2015, HABECO
da gia tdng hon nira cadc chuong trinh ho tro cho cac dai 1y, trién khai lién tuc nhiéu
6



chuong trinh quang ba san phim. Trong 9 thang nim 2016, téng chi phi ban hang dat
779,6 ty dong, chiém 10,24% tong doanh thu thuan. Ciing giéng nhu cac doanh nghiép
hoat dong trong linh vyc bia - rugu - nudc giai khat, chi phi ban hang cia HABECO
chiém ty trong kha 16n trén tong doanh thu thuan, thudng xuyén chiém trén 10%.

Chi phi quan ly doanh nghiép: Tong chi phi quan 1y doanh nghi¢p trong nam
2015 14 407,7 ty dong, tang 9,36% so vdi nam 2014 va duoc duy tri kha 6n dinh voi ty
1¢ khoang 4-5%.

2. Tinh hinh tai chinh ctia Cong ty
a. Mot sé chi tiéu vé hoat dong kinh doanh trong nim 2014, 2015, 9 thing

nam 2016
< < % +/- 9 thang
Chi tiéu N g Nioney | 201550 | ddunam 2016
g g véi 2014 (ddng)
Tong gia rdl | g 365 130 178.065 | 9.936.239.954.943 10.400.144.130.277
san 6,10%
Vén chit so hitu | 5.668.745.333.614 | 6.087.025.711.365 7.38% | 5.693.441.868.826
Doanh thu thudn | 9.172.583.831.654 | 9.638.445.669.524 5,08% | 7.613.248.069.989
Loi nhuan thuan
HOKRD 1.162.863.070.594 | 1.170.575.683.297 0660 | 922.747.861852
Loi nhuan khac 24549216.636 | 36.397.998.722 |  48,27% 14.503.480.636
Lot nhuan trude |4 447 419 287,230 | 1.206.973.682.019 960.511.323.275
thué 1,65%
Lo1 nhuan sau
o 894.087.980.472 | 951.545.989.963 6430, | 755.852.385.805
Ty 1¢ LN tra co ] ]
tire 46,67% 36,54%
Ty 18
LNST/VCSH 16,30% 17,76% - -
binh quan

Nguon: BCTC HN kiém todn nam 2014, 2015, BCTC HN Quy III nam 2016 ciia HABECO

b. CAc chi tiéu tai chinh ciia cong ty (hop nhit)

Cic chi titu 0 v NI N
tinh 2014 2015

1. Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan nga"ln han Lan 1,56 1,77
Hé s thanh toan nhanh Lan 1,26 1,49
2. Chi tiéu vé co ciu von
Hé s6 Nq/Téng tai san % 39,47% 38,74%
Hé s6 No/Vén chu so hitu % 65,21% |  63,24%
3. Chi tiéu vé niing lyc hoat dong
Vong quay HTK (GVHB/HTK binh quén) Vong 8,42 8,57
Vong quay téng TS (DTT/Téng TS binh quan) Lan 1,05 1,00
4. Chi tiéu vé kha ning sinh 1oi




Cic chi tié T N kLI
u tinh 2014 2015
Hé s6 Loi nhuan sau thué/Doanh thu thuan % 9,75% 9,87%
Hé s6 LNST/Vén chu s¢ hiru binh quan % 16,30% 17,76%
Hé s6 LNST/Téng tai san binh quan % 10,26% 9,86%
Heé ;SO Loi nhuan tir hoat dong kinh doanh/Doanh thu % 12.68% 12.14%
thuan
Nguon: HABECO
3. Nguyén vat li¢u

a. Ngudn nguyén vit liéu

Nguyén vt liéu chinh dé san xudt san pham ciia HABECO chii yéu 1a céc san
pham ndéng nghiép nhu: malt, hoa houblon, nudc va gao.

= Malt: 12 nguyén liéu chinh dé xuan xuat cac loai bia, c6 vai trd cung cap chat
chiét chinh cho dich duong lén men bia. Malt dung dé€ san xuat bia Ha Noi 1a loai malt
vang tu dai mach 2 hang dugc san xuat va nhap khau tir chau Au.

= Hoa houblon: 1a thuc vt dang day leo, song 1au nim (30-40 nim) & ving 6n
d6i, co chiéu cao trung binh tir 10-15m. Hoa houblon ¢6 hoa duc va hoa cai riéng cho
tung cay. Trong san xuat bia chi sir dung hoa cai chua thy phan. Vai tro chinh 13 tao vi
ding va huong thom cho bia, lam trong bia. Ngoai ra con c6 tac dung chéng oxy hoa,
kéo dai tudi tho cho bia. Hoa houblon dung dé san xuét bia Ha Noi duoc lua chon céc
loai hoa houblon dong cao cap nhap khau tir Chau Au.

= Gao: 14 nguyén liéu thay thé cho ngudn hydratcacbon (tinh bot) ctia malt. Muc
dich 1a giam gia thanh, lam thay doi thanh phan dich dudng, tao cho bia c6 huong vi
nhe dac trung riéng. Gao st dung dé nau bia 1a gao té dugc san xuit & Viét Nam véi
cac chi tiéu chat lugng dap Gmg theo tiéu chuan cia HABECO.

= Nude: ¢b vai tro 1a dung moi hoa tan cac cau tir chat chiét. Do thanh phan chinh
cua bia la nudc (chiém 80-90%) nén chét luong nudc va cac dac trung cia nd ¢ mot
anh huong rat quan trong t6i cac dic trung ciia bia. HABECO da phan tich va tim ra
dugc cong thie tao nén chat lvgng ngudn nude ngdm va coéng thire ndy duoc bao mat
chat ché theo chinh sach bao mat cia HABECO va xay dung thanh bg tiéu chuin riéng
cho nuéc nau bia Ha Noi.

Sw on dinh cua cdc nguon cung cap

'Nguon cung cip nguyén vat liéu phy thudc vao chinh sach ban hang cua cac
nha cung cap. Ngoai ra, viéc mat mua do thién tai clia cac khu vuc trong trot néu trén
cling anh hudng tryc tiép t6i san luong va gia ca cia nguyén vat liéu nhap khau. Chinh
sach thué va san luong dat hang cling nhu phuong thice thyc hién hop dong nhip khau
cling anh hudng t6i s 6n dinh ctia ngudn cung cip nguyén vt liéu.

= Cac ngudn nguyén vt liéu cia HABECO c6 tinh 6n dinh cao vi hau hét cac nha
cung cap nguyén vt liéu cho HABECO déu 1a cac nha cung cép truyen thdng, c6 ning
luc, uy tin, gan bo véi HABECO nhiéu nim do d6 dam bao ngudn nguyén vat liéu la
on dinh, chat luong t6t, dung thoi han va dap Gng duoc nhitng yéu cau phyc vu cho
san xuét ciia Cong ty.

b. Anh hwéng ciia gia ci nguyén vat li¢u téi Doanh thu va lgi nhuén




Do nguyén vt lidu chiém ty trong 1on trong co ciu gia thanh, nén gia ca
nguyén vat liéu sé truc tiép anh hudng t6i doanh thu, chi phi, loi nhuan cta doanh
nghiép. Ngudn nguyén vat liéu chinh chu yéu 1a nhap khéu gia ca nguyén vat liéu phu
thugc vao tinh hinh thi truong quéc te nén thuong khong 6 0n dinh va cé xu hudng tang
qua cac nim. Do d6 su bién dong vé gia c6 anh huong rat 16n dén doanh thu va loi
nhuan cua Cong ty.

4. Tinh hinh kiém tra chit hrong san pham/dich vu

HABECO da xay dung va ap dung hiéu qua h¢ théng quan ly chat luong (ISO
9001:2000); hé thong quan 1y mdi truong (ISO 14000:2004); hé¢ thong quan 1y an toan
thuc pham (ISO 22000:2005), cu thé:

= HABECO dau tu cai tién nang cao nang luc san xut, nang cao chit luong san
pham, tao diéu kién méi trudng san xuat tot hon, nang cao suc khoe nguoi lao dong,
nang cao vi thé cua Tong Cong ty bang nhimg trang thiét bi ctia cac nudc tién tién nhat
trén thé gioi két hop vé6i cong ngh¢ co truyén nham dap ung ngay mot cao hon nhu
cau, thi hiéu ctia ngudi tiéu dung, tiét kiém nang luong, nguyén liéu trong san xuét. Vi
vay, tir ndm 2011, HABECO d4 trién khai ap dung tiéu chuan ISO 9001:2000 va duoc
cap chimg chi vao thang 06/2012.

= Nhan thtc duge tim quan trong cua cong tac bao vé moi truong va trach nhiém
do1 voi cong dong, tir nam 2004, Tong Cong ty da trién khai xay dung va ap dung hé
thong quan 1y moi truong theo ti€u chuan ISO 14001:2004.

= Hién nay, nguoi tiéu dung dic biét cha trong dén an toan thuc pham dong thoi
Toéng Cong ty luén quan tdm dén mirc do tin cdy vé an toan thyc pham ddi véi san
pham mang thuong hiéu HABECO. Vi viy, Tong Cong ty da xay dung va ap dung hé
théng quan 1y an toan thyc pham theo tiéu chuan ISO 22000:2005 tir nim 2006.

5. Vé hoat dong Marketing

HABECO da xay dung chién luoc déng bo vé thi trug‘mg muc tiéu, gia ca, hd tro
quang cao... Cac hoat dong marketing cia HABECO bao gom:

= Xay dung va trién khai thudng xuyén, lién tuc cic chuong trinh khuyén mai,
ho tro ban hang cho cac dai 1y nhu: ho trg ban hang, ho tro van chuyén, ho trg thu hoi
vo chai két, ho trg trung bay, ti€p thi cong sd, ho tro vat dung quang cdo...

= Thudng xuyén to chic cic sy kién dé quang ba thuong hiéu cia HABECO
nhu sy kién nhu: Bia Ha N6i - Countdown 2016, Chuong trinh diém béan hang Tét
Binh Thén va trung bay lon bia khong 16, Trac Bach Beer Private Concert 2016 - Vi ta
can nhau, HABECO Hot Summer Sound Fesst 2016...

= Ap dung chién luoc quang cdo dé quang ba thuong hiéu nhu: quang cao trén
cac phuong tién thong tin dai chung nhu bdo, truyén hinh, radio, mang xa hoi va cac
tap chi trong nganh, hodc bang cac taing pham mang thuong hiéu cia HABECO.

» Tham gia cac hoat dong xa hoi, hoat dong thé duc thé thao, tir thién... nham
nang cao vi thé hinh anh cia HABECO trong cdng dong cac doanh nghiép.

K¢ hoach hoat ddng marketing ciia HABECO trong thoi gian t6i

= Phat trién cac thi truong méi: Khéng chi cing c¢b cac truong khu VLIC’Miél’l
Bac va Mién Trung, HABECO du kién tiép tuc m¢ rong mang ludi ban hang dén cac
tinh Mién Nam Tp HCM, Can Tho, Long An, Binh Duong, Viing Tau, Pong Nai,
Binh Thuéan, Khanh Hoa va Tay Nguyén. Ttr nam 2014, HABECO da dat chi nhéanh tai

9



TP. HO Chi Minh dé tao diéu kién thuan lgi cho khéach hang va thuc hién cong tac phat
trién thi truong Mién Nam.

= Cai tién chat luong, phat trién sin pham méi

Khong ngimg cai tién chat lwong, nang cao chit luong san pham nham dap ung
nhu cau ngdy cang cao clia ngudi tiéu dung. Thudng xuyén nghién ciru thi trudng va
danh gia sy hai long cua khach hang.

Phét trién cac san pham moi: Nham dap Gng nhu cau ngay cang da dang cua
khach hang, tir nim 2010 dén 2015 ngoai cac san pham truyén thong, Tong cong ty da
nghién ctru va dua ra cdc san pham mdi d6 1a san pham bia chai Trac Bach, bia lon
Truc Bach, san phém nudc tinh loc, san phém bia chai Ha N§1 450ml nhan xanh phuc
vu tiéu thu cic thi truong Mién Trung, san pham cé “gu” ph hop v6i nhu ciu nguoi
dan cac tinh Quang Binh, Quing Tri, Quang Nam, Pa Nang, Hué va Nghé An, Ha
Tinh va co gia thanh hop 1y. Pinh hudng tir nam 2015-2020, HABECO tiép tuc nghién
ctru san pham bia méi: Bia c6 chat lwong cao cip nham phuc vu cac khach hang tiéu
dung & phan khiic bia cao cdp; San pham bia khong con nham dap ung nhu cau ngay
cang da dang ctuia nguoi ti€u dung.

= (Cong tac khuyén mai, quang céo va truyén thong

Hang nam, HABECO tap trung ngudn luc 16n dé dau tu cho phat trién thuong
hiéu bang cac hinh thirc khuyén mai cho nguoi tiéu dung, cho khach hang dai 1y va cac
1€ hoi bia tai Ha Noi va cac tinh thanh trong ca nudce dé gioi thiéu cac san pham bia Ha
Nai c6 chat lugng tot nhat dén nguoi ti€u dung.

= Cung cd doi ngil nhan sy phat trién thi truong

HABECO di phé duyét dé an chuyén d6i mo hinh quan 1y ban hang ctia cong ty
TNHH MTV Thuong mai Habeco chuyén phan phdi san pham bia chai va bia lon.
Hién nay, da va dang chay thir mo hinh quan 1y ban hang truc tuyén DMS.One tai cac
tinh Nghé An, Ha Tinh va Quang Binh nhim nang cao cong cu quan 1y va phuc vu
khach hang mot cach tot nhat ké hoach giai doan nim 2016 - 2020 s& ap dung quan 1y
hé théng ban hang truc tuyén trén dién rong.

6. K& hoach san xuat kinh doanh, lgi nhuan va cé tirc

a. K¢ hoach kinh doanh, lgi nhuin va cd tirc trong cac nim tiép theo du
kién nhu sau

Ké hoach kinh doanh, lpi nhudn va cé tirc trong néim 2016 -2017

Nim 2016 Nim 2017
% +/- s0 % +/- s0
TT Chi tiéu Ké hoach | véithwe | Kéhoach voi ké
(ty ddng) hién nim | (ty dong) | hoach nim
2015 2016

1 | Vén didu 1é 2.318.000 0,00% | 2.318.000 0,00%
2 | Doanh thu thun 10.342 7,73% 10.945 5,83%
3 | Loi nhuan sau thué 937 (1,52%) 846 (9,70%)
4 | Vén chi s6 hitu 6.806 11,82% 7.201 5,80%
5 | Ty suat LNST/DTT (%) 9,06% - 7,73% -
6 | Tilé LNST/Vén chu sé hitu (%) 13,77% - 11,75% -
7 | Cb tlrc (% vbn didu 18) 15% - 15% -
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Nguon: Ké hoach kinh doanh do HABECO ldp nhung chwa dwoc DPHPCP théng qua
b. Cin cir dé dat dwoc ké hoach lgi nhuin va cd tire

Theo Quy hoach phat trién nganh bia, rwou, nudc giai khat da duoc phé duyét, dy
bao ting trudng bia cac loai giai doan 2016-2020 1a 3,06%/niam, dén nam 2020 dat 4,1
ty lit. Trong nam 2017, HABECO dit ké hoach téng san luong tiéu thu bia dat 535
triéu lit, ting 2,9% so voi tong tong san lugng tidu thu bia udc tinh thuc hién trong
nim 2016. DPdng thoi, HABECO duy kién tiép tuc duy tri gia ban cac san phim nhu
thuc hién nam 2016. Theo d6, nam 2017, HABECO dit ké hoach téng doanh thu thuan
(cac san pham chinh) 14 10.945 ty dong, tang 5,83% so v&i ké hoach nam 2016.

Kélhoach loi nhudn sau thué nim 2017 cia HABECO 1a 846 ty dong, giam 9,7%
so v&i ké hoach nam 2016. Nguyén nhan do trong nam 2017, HABECO du kién s€ day
manh hon nira cac hoat dong ho trg ban hang, marketing va phat trién thi truong nham
dam bao muc tiéu san lugng tiéu thu tang 2,9% so vo1 nam 2016 trude sy canh tranh
ngay cang gay git cua cac doanh nghiép cung nganh khac trén thi truong. Bén canh
d6, theo Ludt Sta d6i, bd sung mot 50 diéu ctia Luat Thué tiéu thu dic biét sd
70/2014/QH13 ngay 26/11/2014, th}le s:uat thué TTPB tiang tir mirc 55% lén mirc 60%
tr ngay 01/01/2017. Pay cling 1a yéu t6 anh hudng lam giam lgi nhuan cuia HABECO
trong nam 2017.

Dé hoan thanh céc chi tidu ké hoach, HABECO di dua ra cac giai phap thuc hién
trong nam 2017 nhu sau:

= V& thi trudng:

q bé dat duge san luong ti€u thy tang trudng 2,90% so vo1 nam 2016, HABECO s€
trién khai manh mé nhiing hoat dong li€én quan dén cong tac thi truong, cu the:

- Tang cuodng trién khai cac hoat dong xdy dung, quang ba va nang cao gia tri
thuong hi¢u Bia Ha Noi:

> Tiép tuc trién khai du an xdy dung chién lugc thuong hiéu 5 ném’ nham tai
dinh vi thuong ‘hiéu Bia H‘E‘l Noi. X?ly dung bo nhér} dién thuong hiéu mdi két hop véi
hoat dong truyén thong dong bd dé gia tang két ndi voi nguoi ti€u dung va tang kha
nang canh tranh trén thi thuong.

e T chire cac su kién dé quang ba Thuong hiéu ctia Tong cong ty va cac san
pham, tham gia cac chuong trinh binh chon thuong hiéu...

- Trién khai cac hoat dong vé ban hang:

> Xay dung va trién khai cac chuong trinh khuyén mai, hd tro ban hang hang
thang cho cac dai 1y, khach hang cap 2, cac nha hang trong diém.

> Trién khai cac chuwong trinh khuyén mai tryc tiép cho ngudi tiéu dung.

> Tiép tuc trién khai 4p dung thi diém hé théng quan 1y ban hang truc tuyén.

» Hoan thién hé thong kénh phan phbi, phdi hop voi cac don vi thanh vién trong
viéc cling ¢b va phat trién thi trudng cho cac san pham cua Téng cong ty.

> Mo rong thi trudng, tim kiém thém co hoi xuat khau.
» V& ké hoach, san xuit:
- Theo ddi sat va can ddi hoat dong san xuét tai cac don vi thanh vién dam bao

thuc hién tot cac muc tiéu cua ké hoach nam.
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- Tiép tuc ning cao hiéu qua san xuit kinh doanh, phat huy ning lyc hién co, chu
dong day manh san xuat va tiéu thu cac san pham dang c6 loi thé trén thi truong.

- Thye hién tot cong tac tiét kiém, chéng lang phi tai tat ca cac khau trong qua
trinh sdn xuat, luu thong.

- Chu trong cong tac phat huy sang kién cai tién k¥ thuat, sang kién trong cong
tac quan 1y, tuyén truyén y thirc tic phong cong nghiép, van hoa doanh nghiép, bao vé
moi trudng cho ngudi lao dong nham phat huy téi da tinh sang tao, trinh do, ning luc
cua nguoi lao dong.

» V& td chuc, lao dong:

- Thuc hién viéc co ciu lai bd may td chire tai Cong ty me theo hudng se"tp xép,
di€u chinh cac by phan chuyén mon va can bd nhan vién phu hgp véi mo hinh diéu
hanh mai, dam bao tinh gon, hiéu qua.

- Thyc hién cong tac quy hoach, dao tao, boi dudng cén bd quan ly, boi dudng
nghiép vu dinh ky va chuyén sau phu hop véi can bg, nhan vién dép ung yéu cau cua
qué trinh san xuat kinh doanh.

= V& chat lugng, k¥ thuat va nghién ctru khoa hoc:

- Kiém tra, giam sat dam bao chét luong nguyén vat liéu dau vao va thanh pham.

- Thyc hién t6t cong tac sira chira bao dudng may moc, dam bao dap tng tot yéu
cdu cila san Xuat.

- Pay manh cong tac nghién ctru phét trién san pham mai dé thuc hién muc tiéu
da dang hod san pham, chuan bi dua ra thi truong trong cac ndm tiép theo.

PHAN III. VI THE CUA CONG TY VA TRIEN VONG PHAT TRIEN CUA
NGANH
1. Vithé cia Cong ty

Cung v6i SABECO, HABECO la mdt trong nhitng doanh nghiép hang dau Viét
Nam trong nganh san xuat dé udng c6 con. Véi bi quyét cong nghé duy nhét - truyén
thdng trim nam, cing voi hé thong thiét bi hién dai, d6i ngii CBCNV lanh nghé, c6
trinh do, tam huyét, cac san phém cia HABECO di nhan dugc sy mén mo cua hang
triéu ngudi tidu dung trong nude ciing nhu quc té.

Sau khi thuc hién c6 phan héa dén nay, HABECO tiép tuc giit vai trd chi dao
trong nganh cong nghiép san xuat bia - ruou - nuwdc giai khat ciia Viét Nam. Toc do
ting truéng binh quan trong nhitng nim gan day déu va 6n dinh, dong gop tich cuc
cho nén kinh té dat nudéc.

2. Trién vong phat trién ciia nganh

Theo Quy hoach phat trién nganh bia, ruou, nudc giai khat Viét Nam dén nim
2025, tam nhin d&én nim 2035 dugc Bo Cong thuwong phé duyét tai Quyét dinh sd
3690/QD-BCT ngay 12/09/2016, myc tiéu va dinh huéng phat trién cu thé ciia nganh

bia, ruou, nudc gidi khat Viét Nam nhu sau:
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- Nam 2020, ca nude san xuat duge khoang 4,1 ty lit bia; 350 triéu lit ruou (trong
d6 ruou san xuit cong nghiép chiém 35%); 6,8 lit nudc giai khat. Kim ngach xut
khau dat 450 triéu USD.

- Nam 2025, ca nude san xuat dugce khoang 4,6 ty lit bia; 350 triéu lit ruou (trong
d6 ruou san xuat cong nghiép chiém 40%); 9,1 lit nudc giai khat. Kim ngach xuét
khau dat 600 triéu USD.

- Nam 2035, ca nude san xuat duge khoang 5,5 ty lit bia; 350 triéu lit ruou (trong
d6 rugu san xuit cong nghiép chiém 50%); 15,2 lit nudc giai khat. Kim ngach xut
khau dat 900 triéu USD.

- Gi4 tri san xuét ctia nganh dén cac ndm 2020, 2025 va 2035 lan luot dat: 90.500
ty dong, 113.540 ty dong va 167.920 ty dong.

- Tbc @6 ting trudng gid tri gia ting ciia toan nganh binh quan giai doan 2016 -
2020 1a 5,8%/nam; giai doan 2021 - 2025 la 4,6%/nam va giai doan 2026 - 2035 la
4,0%/nam.

=Pinh hudng phat trién:

Déi véi nganh bia

-Pau tu d6i moi thiét bi, cong nghé hién dai, nang cao chat lugng san pham,
gidm tiéu hao nguyén, nhién, vat li¢u; lién Kké, s&p nhap vao cac doanh nghiép 1on.

- Khuyén khich san xuét bia khong cdn va ciac dong bia cao cdp voi gia canh
tranh, diy manh xuét khau. Tiép tuc xdy dung va phat trién mot so thuong hiéu bia
manh tim qudc gia.

- Khong khuyén khich dau tor méi cac nha may quy mé dudi 50 triéu lit/nim, trir
cac co s& san xudt bia dé ban tiéu dung tai chd.

Déi véi nganh rweou

- Tap trung phat trién san xut reou cong nghiép chat luong cao;

- Khuyén khich cac co sé san xuat ruou cong nghiép ché bién lai ruou san xuat
thu cong, ruou lang nghé dé tao ra san pham chit lvong, dam bao an toan thuc pham.

- Ttng budce xay dung thuong hiéu ruegu qudc gia. Tang cudng hop tac véi hing
ruou 16n nude ngodi san xuat ruou chat lugng cao thay thé nhap khau va dé xuat khau.

- Gan san xut ruou vang - hoa qua voi phat trién viing nguyén liéu dia phuong.

Déi véi nganh nude gidi khat

- Khuyén khich cac thanh phan kinh té dau tu san xuat nude giai khat véi quy mo
16n, thiét bi, cong ngh§ hién dai, dam bao an toan thuc phém va bao v€ moi trudong. ?
Khuyén khich san xuat nudc giai khat tir hoa qua tuoi va cac loai nudce giai khat bo
dudng, st dung nguyén li€u trong nudc, san xuat nudc khoang thi€én nhién
3. DPanh gia sy phu hep dinh hwdng phat trién ciia Cong ty voi dinh huéng
cua nganh, chinh sach Nha nwéc va xu thé chung trén the gidi
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Dinh hudng phat trién giai doan 2016-2020 cia HABECO 1a tap trung phat trién
thi truong, ning cao strc canh tranh, mang dén cho khach hang sy hai long vé cac san
pham chét luong cao va dich vu hoan hao dé tré thanh mot trong nhitng doanh nghiép
hang dau cia Chau A vé san xuét kinh doanh bia - ruou - nudc giai khat.

= D4i v6i san pham bia:

Tiép tuc tap trung phat trién thuong hiéu bia Ha Noi; nghién ctru thi truong dé
dau tu phat trién co cdu san pham cho phu hgp. Chu trong cong tac truyén thong,
quang ba thuong hiéu, phat trién thi truong cho san phim & cac phan doan trung cép,
cao cip. Xdy dung va phat trién mot s6 thuong hiéu bia cao cip dé nang cao stic canh
tranh trong qua trinh hoi nhap.

=Pbi voi san pham rugu:

Xay dung by may td chirc hoat dong on dinh, viing chic; san xuét san phém chét
lugng cao, cong ngh¢ hién dai, tap trung thyc hién cong tac thi trudong, cung cd hé
théng phan phdi dé giit viing thuong hiéu Halico.

=Déi véi san pham nude giai khat:

Tap trung xay dung va phat trién cac thuong hiéu nudc tinh loc véi chat luong
cao, dam bao v¢ sinh thuc phém va bao v€ mdi trudong. Phat trién thi truong ti€u thu dé
mo rong dau tu dua cong suat san xuat dén nam 2020 dat 20 triéu lit. Nghién ctru san

xuét thém 3-5 loai nudc giai khat cac loai khac.
Nhu vay, dinh hudng, chién lugc phat trién cﬁg HABECO ph}‘l hop vo1 dinh hudng cua
toan nganh, chinh sach ctia Nha nudc va xu thé chung trén thé gioi.

PHAN IV. MOT SO RUI RO LON ANH HUONG PEN KET QUA SAN XUAT
KINH DOANH CUA CONG TY

Bén canh nhitng rti ro vé kinh té, rti ro vé luat phap, rii ro bat kha khang... Cong
ty con c0 rii ro dic thu nganh giy anh hudng dén hoat dong kinh doanh nhu sau:
1. Riii ro vé canh tranh

Bia la san pham d6 uéng ma san luong tiéu thy phu thudc nhidu vao thu nhap cia
ngudi dan cling nhu sy phat trién cta nén kinh té. Do vdy, néu nén kinh té bi khing
hoang hoidc giam tbc do ting trudng chic chin s& anh huéng dén san luong tiéu thu
bia. Bén canh d6, nén kinh t& Viét Nam ngay cang hoi nhdp siu vao nén kinh té thé
gidi nén cac doanh nghiép san xuat bia trong nudc s& phai doi mat voi bia nhap khau
clia cac hing bia ndi tiéng trén thé gidi voi gia ca canh tranh, chét luong tt. Ngoai ra,
Viét Nam phai thyc hién cam két thyc hién diéu chinh chinh sach thué khi gia nhap
WTO va cac Hiép dinh thuong mai trong thoi gian sap téi. Cu thé Viét Nam sé giam
thué nhap khau déi v6i rugu, bia sau khi ky két Hiép dinh Ddi tic Thai Binh Duong
(TPP) vé muc 0% tir ndm th mudi hai ddi v6i regu manh va nam the mudi mot déi
v6i bia sau khi chinh thtrc 4p dung quy dinh ciia TPP. Vi viy, diéu nay dit cac san
phém bia trong nudc dung trude cude canh tranh khoc liét vé gia cava chét lugng.

Hién nay, cac san pham cia HABECO chu yéu nam trong dong phd thong. Pay
cling chinh 14 dong rong 16n nhét, chiém hon 60% san luong cia toan nganh. Trong
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thoi gian gan day, cac san phim cia HABECO chiu su canh tranh ngdy cang manh bai
cac san pham cung loai, chu yéu 1a cua cac ddi thu nhu Tong Cong ty C6 phan Bia -
Ruou - Nudce giai khat Sai Gon (SABECO), cac cong ty bia lién doanh va cac cong ty
bia dia phuwong. Hang nim, cac doanh nghiép nay cung cdp cho thi trudng hang trim
tri¢u lit bia cac loai voi du cac nhéan hi¢u ciing nhu chat luong khac nhau, dudi nhiéu
hinh thue mau mi, phuc vu cho moi ting 16p dan cu trong xa hoi. Bén canh do, hién
nay, mot so nhom nguoi ti€u dung cling dan chuyén sang dong san pham cao cp va
siéu cao cAp nhd thu nhap ting 1én. Diéu nay di anh huéng khong nhé dén san luong
ti€u thu bia cia HABECO.

2. Rii ro vé nguyén li¢u dau vao

Phan 16n nguyén liéu chinh cho hoat dong san xuit bia cia HABECO 13 phai
nhap khau tir nuéc ngoai. Trong thdi gian vira qua, gia nguyén vat liéu dau vao khong
6n dinh va c6 xu hudng ting qua cic nim. Vi vy, nhimg bién dong tir thi trudng
nguyén liéu dau vao s& anh huong dén hoat dong san xuét kinh doanh ctia Cong ty.

3. Rui ro vé chinh sach thué

Bia 14 san pham chiu thué tiéu thy dic biét. Do d0, cac doanh nghiép san xuat
bia trong d6 c6 HABECO chiu anh huéng 16n néu nhu c6 sy thay doi chinh sach thué
cua Chinh phu. Theo Luat Stra doi, bo sung mot sb diéu cua Luat Thué tiéu thu dic
biét s 70/2014/QH13 ngay 26/11/2014, bia 1a mot trong nhitng mat hang sé chiu ting
thué tiéu thu dic biét theo 10 trinh. Tir ngay 01/01/2016 dén ngay 31/12/2016, thué
suat thué tiéu thy dic biét ddi voi mat hang bia sé ting 1én muc 55%, tir ngdy
01/01/2017 dén ngay 31/12/2017 s& ting 1én mic 60% va tir ngay 01/01/2018 s& ting
1én muc 65%. Cac mirc thué sudt méi ndy chic chin s& anh huong dén hiéu qua hoat
dong san xuat kinh doanh cua cac doanh nghiép trong nganh néi chung va HABECO
nolt rieng.
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