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Sb:....... /HPQT-RD Ha néi, ngay thang 01 nam 2018

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
NAM 2017

Kinh guri: - Uy ban Ching khoan Nha nuée
- S¢ Giao dich Ching khoan

- Tén cong ty niém yét: Cong ty CP Bong dén Phich nuéc Rang Dong
- Pia chi tru s chinh: 87-89 Phé Ha dinh - Phuong Thanh xuan trung -
Quan Thanh xuan - TP Ha ndi.
- bién thoai: 02438584310 Fax: 02438585038 Email: ralaco@hn.vnn.vn
- Vén diéu 1&: 115.000.000.000

- Ma ching khoan: RAL

|. Hoat ddng ciia Pai hoi dong c6 dong:
Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cua Dai hoi dong cb dong:

Stt S6 Nghi quyét/ Ngay Noi dung
Quy¢ét dinh
1 Nghi quyét Dai hoi dong 06/5/2017 | 1. Phé chuan Bao céo tai chinh nim
2016 va lya chon Cong ty Kiém toan
bao céo tai chinh nam 2017.
2017 s6 1835 2. Phé chuén cac bao céo cua HPQT,
BKS va Ban Tong giam dbc Cong ty.

3. Phé chuan mo hinh quan trj chién
luge phat trién bén viing cong ty giai
doan 2016-2020 va cac chi tiéu ma
HDPQT da phé duyét.

4. Phé duyét phuong 4an phan phdi
loi nhun sau thué TNDN niam 2016.

5. Phé chuén céc chi tiéu cha yéu cua
ké hoach nam 2017.

cO6 dong thuong nién nam|
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6. Phé chuéan dinh hudng mot s6 chi
tiéu chu yéu cua ké hoach 5 nam 2017-
2022.

7. Phé chuan danh khoan chi phi =
2% doanh thu hang nam dé thuc hién
dau tu thiét bi va giao HPQT va cof
quan diéu hanh quyét dinh cu thé.

8. Phé chuin dé xuit danh chi phi
thich dang cho cong tac chdng hang
gia, hang nhai nhan hiéu Rang dong.

9. Phé chuan Qui phat trién tiém luc
khoa hoc cong ngh¢ nam 2017.

10. Phé chuan mic dau tu thyc hién|
5 nam 2012 - 2016.

11. Phé duyét tong tién thu lao cho
cac thanh vién HPQT va BKS nam|
2016.

12. Tong sd tién thu lao cho céac
thanh viéen HPQT, BKS nam 2017
bang thuc hién ndm 2016,

13. Dai hoi giao HDQT va co quan
diéu hanh Cong ty quyet dinh céc co
ché, thu tuc phap 1y can thiét giiral
nguoi lao dong va Cong ty.

14. Phé chuan t& trinh cia HPQT vé
phat hanh c6 phiéu wu dii cho CBNV|
trong Cong ty.

15. T6 chirc Cong doan (hoac dai
dién cong doan) Cong ty CP Bong den
phich nudc Rang déng mua cb phiéyl
RAL.

16. Pai hoi da biéu quyét thong qua)
toan vian Nghi quyét PHPCP thuong
nién 2017.

17. Hiéu luc cua Nghi quyét.




. Hoi df)ng quan tri:
1. Thong tin vé€ thanh vién H1 dong quan tri (HPQT):

Stt Thanh vién HDQT Chire vu [Ngay bat S0 Ty 1é Ly do
dau/khong | budi tham khéng
con la tham du tham
thanh vién du hop du hop
HDbQT

1 |Ba Ngb Ngoc Thanh Chu tich 4 100%

HDbQT

2 (Ong Nguyén Poan Thing Pho Chu 4 100%

tich

3 [Ong Nguyén Poan Két Uy vién 4 100%

4 Ong Tran Trung Tudng Uy vién 4 100%

5 [Ba Lé Thi Kim Yén Uy vién 4 100%

2. Hoat dong giam sat cia HDQT d6i v6i Ban Giam ddc:
HDQT giam sat cong tac quan tri chién lugc va trién khai thuc hién chién lugc ciia Ban Giam doc; va moi mat hoat dong tai chinh , san
xuat , kinh doanh , nghién ctru phat trién cua bd may di€u hanh, gop y kién kip thoi thong qua cac cude hop giao ban vao Thir Hai hang tuan

3. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri:

Hoi dong quan tri khong c6 céc tiéu ban.

4. Céac Nghi quyét/Quyét dinh cia Hoi dong quan tri:



Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung

1 Nghi quyét s6 1045 17/3/2017 Thong qua phuong 4n tam tmg ¢6 tirc dot 2 nam 2016.
2 |Quyét dinh s6 1663 21/4/2017 Thanh toan c6 tirc dot 2 nim 2016.

3 [Nghi quyét s6 1835 06/5/2017 Dai hoi dong c6 dong thudng nién 2017.

4 [Nghi quyét s6 3086 10/8/2017 Thong qua phuong an thanh toan bd xung 5% co tic

nam 2016 tam Gng 20% co tirc dot 1 ndm 2017,

5 |Quyét dinh so 3419 04/9/2017 Thanh toan bd xung 5% co tirc nim 2016 tam wng 20%
coO tirc dot 1 nam 2017.

I11. Ban kiém soat:

1. Théng tin vé thanh vién Ban Kiém soat (BKS):

Stt|  Thanh vién BKS Chuc Ngay bat | 86 budi Ty 1é Ly do
vu dau/khong hop tham du khéng
con la BKS hop tham du
thanh vién tham hop
BKS du
1 Ong Quich Thanh Chuong| Trudng 4 100%
BKS
2 (Ong BUi Xuéan Hinh Thanh vién 4 100%
BKS
3 |Ba Lé Thi Ngoc Thanh vién 4 100%
BKS

2. Hoat dong giam sat caa BKS dbi voi HPQT, Ban Giam ddc diéu hanh va cb déng:

- Thong qua vi€c phan tich h¢ thong cac Béo cdo tai chinh, va ‘cac bao cdo diéu hanh, cong tac kiém toan thudng nién va ban nién; BKS
tham dy day du tat ca cac cugc hop HDQT , néu y kién chét van , phan bién va danh gia két luan ting chi tiéu, ting van dé; tiép thu phan
anh ¥ kién cua cac cd dong (néu co) dé thuc hién chirc ning giam sat caa minh.



3. Su phdi hop hoat dong giita BKS dbi véi hoat dong ctia HPQT, Ban Giam ddc diéu hanh va cac can bo quan 1y khac:
BKS tham gia céc cudc hop giao ban tudn va gbp y kién thudng xuyén, kip thoi vao hoat dong diéu hanh Cong ty, nhdm nang cao hiéu
qua hoat dong cua bd may quan 1y, pht hop véi Diéu 16 cong ty va Phap luat .
4. Hoat dong khac cua BKS (néu co):
Khéng co.
IV. Pao tao vé quén tri cong ty:
Céc khoa dao tao vé& quan trj cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam dbc (Tong Giam d6c) diéu hanh, cac can bo quan
ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan tri cong ty:

1)

2)
3)
4)
5)
6)
7)

Dao tao vé xay dung va quan tri chién luge Cong ty : ( Ban dd chién luoc, BSC , phan tich SWOT, PI, KPI va cac chién luoc thanh
phan ...)
bao tao Vé quan tri ngudn nhan luc: chirc ning nhiém vy, phuong phép tra lvong 3P...)
bao tao Ve hé théng quan ly chat lugng toan bé (TQM, EFQM...)
Dao tao Ve quan tri san xuat ( 58, Kaizen , Six sigma ...)
Pao tao vé phat trién thi truong va quan ly chudi cung g, nha cung cap.
Pao tao vé img dung hé thong ERP trong diéu hanh SXKD
Pao tao vé phan tich dong chay cong viéc va chudi gia tri trong san Xust.

V.Danh sich vé ngudi cé lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Piéu 6 Luit Chirng khoin (Bao cdo 6 thang/nim)
va giao dich ctia nguoi c6 lién quan cta cong ty véi chinh Cong ty:

1.Danh sach vé€ nguoi co6 1ién quan cia cong ty:

Tl}(‘)’i
Tai khoan ] ] Thoi didm diem
) giao dich | Churc vu tai S5 CMND/ Ngay cap | Noi cap bit ddu 1 khong Ly
STT| Tén tb chirc/c nhan chimg cong ty DKKD CMND/ |CMND/|  Dia chi  wiice | conla dg
khoin (néu | (néu c6) PKKD | PKKD g nguoi ¢
, lién quan n
co) lién
guan
Chu tich
1 | Ngb Ngoc Thanh Hf;)QT’ .l?ho
Tong giam
doc cong ty




Nguyén Poan Thing

Pho Chu
tich HbQT,
Téng giam
dbc cong ty

Lé Thi Kim Yén

Uy vién
HDbQT

Nguyén Poan Két

Uy vién
HDQT,
Truong

phong

TKKTTC

Tran Trung Tudng

Uy vién
HDQT, Pho
Téng Giam
dbc Cong ty

Quéch Thanh Chuong

Trudéng Ban
kiém soat,
Phé phong
thi truong

Lé Thi Ngoc

Thanh vién
Ban kiém
soat

BuUi Xuén Hinh

Thanh vién
Ban kiém
soat,
Truong van

phong 2

Vuong Bich Son

Pho Tépg
giam doc
cobng ty




) Pho Tépg
10 | L€ Qudc Khanh giam doc
cong ty

Ké toan

11 | Hoang Trung trrong

2. Giao dich giita cong ty voi nguoi ¢ lién quan cua cong ty; hodc gitta cong ty v6i cd dong 10n, ngudi ndi bo, ngudi c6 lién quan cua
nguoi ndi bo:
Khéng co.
3. Giao dich gitra nguoi ndi bd cong ty niém yét, ngudi c6 lién quan ctia ngudi ndi bd véi cong ty con, cong ty do cong ty niém yét nim
quyén kiém soat:
Khéng co.
4. Giao dich giita cong ty véi cac di twong khac:
4.1. Giao dich gifta cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam doc) diéu hanh da
va dang 13 thanh vién sang 1ap hodc thanh vién HPQT, Gidm dbéc (Tong Gidm ddc) diéu hanh trong thoi gian ba(03) nam tro lai
day (tinh tai thoi diém 1ap bao céo) : Khong co.

4.2. Giao dich giira cong ty voi cong ty ma nguoi co lién quan cua thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam déc
diéu hanh 1a thanh vién HPQT, Giam d6c (Tong Giam doc) diéu hanh :

Khong co.

4.3. Cac giao dich khac cua cong ty (néu co) c6 thé mang lai loi ich vat chit hodc phi vat chat dbi véi thanh vién HPQT, thanh vién Ban Kién
so4t, Giam doc (Téng Giam ddc) diéu hanh :

Khéng co.

VI. Giao dich ¢6 phiéu ciia ngwdi ndi bd va nguoi lién quan ciia ngudi ndi b (B4o céo 6 thang/nim)



1.Danh sach nguoi ndi bd va ngudi ¢ lién quan cua ngudi ndi b

Tai khOflIl i i Sé Cé Tg’ lé
) giao dich Chire vu tai £ Ngay cap Noi cap & o | 86 hiru .
STT| Tén té chirc/ca nhan chimg | cng ty (néu S"D(I:(“I‘(NDD/ CMND/ | CMND/| Diachi | PHCUss | = Shhl::
khoan (neu cd) PKKD PKKD s phiéu
c0) y cudi ky
Chu tich
1 | Ngd Ngoc Thanh HDQT, Pho 50159 | 0.51%
Tong giam
doc cong ty
1.1 | Pham Dang Hao 379 0.03%
1.2 | Pham Van Anh 8000 0.07%
1.3 | Pham Quynh Anh 23895 | 0.21%
1.4 | Ngo6 btc Hoai
1.5 | Ngb Ngoc Huyén 14220 | 0.12%




1.6 | Ngo Ngoc Dung 11 246 0.10%
1.7 | Ngo Ngoc Quynh 9 246 0.08%
1.8 | Ngd Ngoc Nha
1.9 | Ng6 Nhat Quang
Phoé Chu
2 | Nguyén Doan Thing tich HDOT, 213639 | 1.86%
Tong giam
doc cong ty
2.1 | Tran Thi Kim Oanh
2.2 | Nguyén Thi Kim Lién
2.3 | Nguyén Thi Kim Linh




2.4 | Nguyén Thi Dan
2.5 | Nguyén Poan Lap
2.6 | Nguyén Poan Lan
2.7 | Nguyén Poan Luong
2.8 | Nguyén Thi Ngo
2.9 | Nguyén Poan Than
Uy vién
’ HDQT,
2.10 | Nguyén Doan Két Truong 2 609 0.02%
phong
TKKTTC
PR £ Uy vién 0
3 | Lé Thi Kim Yen HPQT 1739457 | 15.13%

10




S Thanh vién
3.1 | Lé Thi Ngoc BKS
3.2 | Lé Dinh Hung 1058 283 | 9.20%
Uy vién
. ] HDQT,
4 | Nguyen Doan Két Truéng 2 609 0.02%
phong
TKKTTC
4.1 | Pham Kim Dung
4.2 | Nguyén Bao Ngoc
4.3 | Nguyén Biao Anh
4.4 | Nguyén Thi Dan
Ph6 Chu tich
4.5 | Nguyén Doan Thing EIDQT,’ 213 639 1.86%
Tong giam
doc cong ty

11




4.6 | Nguyén Poan Lap
4.7 | Nguyén Poan Lan
4.8 | Nguyén Doan Luong
4.9 | Nguyén Thi Ngo
4.10 | Nguyén Poan Than
Uy vién
5 | Tran Trung Twéng E?I?gT(’}il:ilrll? 5509 0.05%
déc Cong ty
5.1 | Nguyén Thi Soang
5.2 | Tran Trung Khuong
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5.3

Tran Trung Tuong

5.4

Tran Trung Tuan

5.5

Tran Thi Phuong

5.6

Tran Thi Hudng

5.7

Tran Thi Phuong

Nhan vién
KCS

3074

0.03%

5.8

Nguyén Thi Thanh
Huong

5.9

Tran Thi Huong Trang

5.10

Tran Thi Huong Giang

13




Truwéong Ban
kiém soat,

. X o

6 | Quach Thanh Chwong Pho phong 617 0.01%

thi trong
6.1 | Quach Van Cuong
6.2 | Tran Thi Thanh Van
6.3 | Nguyén Kim Dung
6.4 | Quach Huyén Phuong
6.5 | Quach Minh Duy
6.6 | Quach Minh Dang
Thanh vién
7 | Lé Thi Ngoc Ban kiém
soat
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Nguyén Thi Ngoc

7.1 3 103 738 0.90%
Huyén
7.2 | Lé Thi Kim Yén 1739457 | 15.13%
7.3 | Lé binh Hung 1058 283 | 9.20%
Thanh vién
Ban kiém
8 | Bui Xuan Hinh soat, 8 726 0.08%
Truwdéng van
phong 2
8.1 | Bui Van Hoat
8.2 | Nguyén Thi Ngin
8.3 | Lé Thi Nhung
8.4 | Bui Thi Tién 3424 0.03%
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8.5

Bui Ba Hiéu

8.6

Bui B4 Hau

8.7

Bui Thi Thuy

8.8

Bui B4 Hoén

8.9

Bui B4 Huynh

8.10

Bui Thi Thuy

8.11

Bui Kim Tuy

2821

0.02%

8.12

Bui Thi Hoa
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Vwong Bich Son

Phé Tong
giam doc
cong ty

21 842

0.19%

9.1

L€ Thi Nghia

9.2

Vo6 Thi Hoa

9.3

Vuong Bich Hién

9.4

Vuong Thu Tra

9.5

Vuong Bich Hai

9.6

Vuong Bich Giang

9.7

Vuong Bich Van
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9.8 | Vuong Bich Binh
9.9 | Vuong Bich Thing
, Ph¢ Tong
10 | Lé Quoc Khanh giam doc 21 842 0.19%
cong ty
10.1 | Cung Thi Hanh
10.2 | L& Khanh Phuong

10.3

Lé Hanh Thao

10.4

Lé Hung Son

10.5

L& Thi Hai Luong
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10.6

Lé Quyét Thiang

10.7

Lé Quéc Chién

11

Hoang Trung

K¢ toan
truéng

2108

0.02%

111

Hoang Nguyén

11.2

Duong Thi Lan Huong

11.3

Hoang Anh

11.4

Lé Thu Tra

0.00%

11.5

Hoang Minh Thai

2. Giao dich cua ngudi ndi bd va nguoi ¢o6 lién quan doi vdi ¢d phiéu cia cong ty ni€m yeét:
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Khoéng co.

VII.  Céc van dé can lwu y khac
Khoéng co.

CHU TICH HPQT
(Ky tén va dong dau)
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