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V/v: Bdo cdo quan tri nam 2017

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2017

Kinh aivir - Uy ban chirng khoén Nha nuwé'e
- Sé giao dich chieng khodn TP. H6 Chi Minh

Tén Cong ty: Céng ty CP Vin tii Xiing diu VIPCO

Tru sé chinh: 37 Phan Bji Chiu — Quang Trung - Héng Bang - Hai Phong
Von diéu 1¢: 684.709.410.000 dong

Ma chirng khoin:  VIP

I. Hoat dong cua Pai hoi dong cb dong

1. Cac cude hop cua Dai hoi ddng co dong

Nam 2017, Dai hoi déng ¢6 dong Cong ty da tién hanh hop 01 cudc hop vao ngay
14/4/2017 V/v 16 chirc hop dai hoi dong co dong thudng nién nam 2017 cua Cong ty.

2. Cac nghij quyét ciia Dai hoi dong o dong

Stt S6 Nghi quyét Neiay Trich yéu noi dung Nghi qu}'ét

1 | 95/VP-NQ-PHDPCD | 14/4/2017 | - Thong qua béo cio két qua hoat déng SXKD
niam 2016 va ké hoach nam 2017.

- Théng qua béo cdo hoat dong cia HDQT
nam 2016 va ké hoach hoat dong cia HPQT
nam 2017.

- Théng qua Béo céo hoat dong ctia Ban kiém
soat nam 2016.

, - Thong qua BCTC nam 2016 duge kiém todn
| béi Coéng ty TNHH KPMG Viét nam va
‘ ‘ phuong 4n phin phéi lgi nhudn nam 2016.

- Théng qua bio cio quyét todn quy tién luong,
thit lao HDQT, BKS niim 2016.
| _— - Théng qua phuong an tra luong, thu lao




cua Cong ty.
- Té chie thue hién.

HDQT, BKS nam 2017,
- Lua chon Céng ty TNHH KPMG Viet nam la
don vi kiém toan Béo cdo tai chinh nam 2017

I1. Hoat déng ciia Héi ddng quan tri:

1. Cic cude hop cia Hoi dong quén tri:

Nam 2017, Héi déng quan trj Cong ty da tién hanh hop 12 phién vao céc ngly
21/2; 29/3; 28/4; 09/5; 04/7; 13/7; 27/7; 09/8; 28/8; 01/9; 29/9: 6/11 va 12 lan lay y kién
thanh vién HPQT bang vin ban.

| 80 budi
Thanh vién . - Ly do khing
Stt HDPOQT Chire vu lu_:pdt::am Ty lé Siam g
| | Nguyén Vin Hing Chu tich HDQT 12 100%
2 | Vii Dinh Hién Uy vién HDQT 12 100%
3 | Vu Quang Khanh Uy vién HRPQT 12 100% |
4 | Nguyén Hiru Thanh Jy vien HPQT 12 100%
: X | Ving 04 phién do
Amir 1& o =
5 | Dang Quang Tudn Uy vién HDQT 08 S
I
" : Ving 02 phién d
6 | NguyénBPinh Thanh | Uy vien HDQT 10 83330 | Yonelzpucndo
= |  bén cong tac.
|
7__| Nguyén Quang Minh Uy vién HPQT 12 | 100% |

2. Hoat ddng giam sat cia HDQT ddi véi Ban Tong gidam doc:

Hoi dong quan tri lu6n theo doi sat sao hoat dong cua Ban “l{:lng giam dbe, Kip thoi
giai quyét nhiing van dé phét sinh thugc thim quyén cta Hoi dﬂng quéan tri nham tao
diéu kién thudn loi cho hoat dong diéu hanh ctia Ban Téng giam doc:

- Chi dao viée t6 chirc thanh cong Pai hoi dnng ¢ dong thudmg nién nam 2017 vao
ngay 14/4/2017.
- Chi dao céng téc xay dyng ké hoach nim 2017 va trién khai thuc hién ké hoach
nam 2017 theo nghi quyét Pai hdi dong cd dong thuéng nién nam 2017,

- Yéu ciu 16ng Giam déc thuc hién va béo cdo mét sd ndi dung lién quan dén: Quy
hoach phat trién d{): tau, du 4n kho bii trung chuyén khai thic hang hoa ta1 Céi Lan - Ha
Long; chao ban c¢b phiéu ciia Céng ty CP An Phu; khéi phuc hé théng xép xe ty dong
thudc du 4n thap van phong VIPCO TOWER va cic ndi dung khac.

- Chi dao cong tdc té chire can bo,

- Diéu dong quy khen thudng, phuc loi.




- Chi dao cong tdc xdy dung ké hoach niam 2018.

Nhin chung trong nim 2017, Ban Téng giam déc da thuc hién nghiém tic, ¢6 trich
nhiém cdc chi dao. quyvét dinh cia Hoi dong quan tri ban hanh.

3. Hoat dong ciia Ban Tong hop Hoi dong quén tri:

- Ra sodt, tong hop bdo cao HDQT ké hoach nim 2017 va trién khai céng viée theo
chirc nang, nhiém vuy.

- Chuén bi cdc ndi dung, tai liéu cho vide tb chirc thanh cong Dai hoi dong ¢ déng
thudng nién nam 2017 ngay 14/4/2017 theo dung quy dinh; chuéan bi tai li¢u cho cac
phién hop Héi dong quan trj vé lay ¥ kién bang vin ban.

- Két hop véi Ban Kiém sodt kiém tra tinh hinh san xuat Kinh doanh va cong ng tai
cac Cong ty TNHH Mgt thanh vién.

- Cong bé théng tin dinh kv, bat thuong theo yéu cau vé tinh hinh hoat déng cua
Cong ty voi Uy ban ching khodn Nha nude, S¢ Giao dich Ching khoan TP.HCM theo
quy dinh cua phap luét.

- Tham gia hoan thién Biéu I&, bd sung, sita ddi, ban hanh céc quy ché quan ly.

- Thue hién cac cong viéc co lién quan dén viéc mua lai cd phiéu quy cua Cong ty.

- Ra sodt, tong hop ké hoach nim 2018 béo céo Hoi déng quan tri.

- Céc nhiém vu khac theo chirc ning, nhiém vu cia Ban.

4. Cic Nghi quyét cia Hoi ddng quén tri:

Stt | St Nghi quyét Ngay Trich yéu ndi dung Nghi quyét

1 | 06/VP-NQ-HPQT | 04/01/2017 | Phé duyét bd sung du toan sira chifa tau
Petrolimex 16.

2 | 08/VP-NQ-HDQT 05/01/2017 | Théng qua “Quy ché quan ly thuc hién cong téc
td chirc va can b ciia Cong ty CP vén tai xing
dau VIPCO”.

3 [31/VP-QD-HDPQT | 25/01/2017 | Péng ¥ cho Céng ty TNHH MTV VIPCO Ha
Long thuc hién ban thanh Iy tau tu hanh ban
xang dau H22,

4 | 55/VP-NQ-HPQT | 22/02/2017 | - Tam tGng ¢b tirc nam 2016 bing tién mat ty 1&
8% va Triéu tip PHPCD thuong nién ndm 2017.
- Phé duyét quyét todn thi céng hang muc PCCC
va théng gié 5 ting hdm du an thap van phong
VIPCO TOWER.

- Mot s6 néi dung khac,

n
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64/ VP-NQ-HDQT 08/3/2017 | Phé duyét quyé‘t todan sua chita tau Petrolimex
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6 | 67/VP-NQ-HPQT | 09/3/2017
1'

Phé duvét du todn sira chita dinh ky 1an 2 trén da
tau Petrolimex 18,

7

| 78/VP-NQ-HPQT

27/3/2017

Thanh ldp Chi nhanh Nghi Son thugc Cong ty
TNHIH MTV VIPCO Ha Long

80/VP-NQ-HPQT

30/3/2017

- Thong qua chuong trinh, ndi dung van kién va '
tai lidu trinh DHDCD thuong nién nam 2017, |

- Mét 50 ndi dung khic.

94/VP-NQ-HPQT

13/4/2017

- Che"ip thudn dy thao Quy ché td chire hoat dong
ctia Chi nhanh Nghi Son - Cong ty TNHH MTV
VIPCO Ha Long. "

10

101/VP-NQ-HDQT

28/4/2017

- Trién khai Nghi quyét DPHPCD thudng nién
nam 2017.

| -Mot 56 ngi dung khac.

11

116/VP-NQ-HPQT | 10/5/2017

Giao ké hoach SXKD va dau tw nam 2017 cho
Céng tv me va cac don vi thanh vién.

12

12I/NP-NQ-HPQT

26/5/2017

- Pdne ¥ cho Céng ty TNHH MTV Vipco Ha
Long béan thanh ly tai san gan lién véi dat thué
tba nha vian phong Chi nhanh Méng Cai.

13

138/ VP-NQ-HPQT

05/7/2017

- Phé duyét gia tri quyét toan stra chita tau
Petrolimex 16, Petrolimex 18

- Théng nhit cac ndi dung trinh PHDCD thudng
nién nim 2017 clia Truong Cao dang Duyén Hai.
- Tiép tuc cir ngudi dai dién theo gy quyén d6i
v6i phin vin clia Cong ty tai Truomg Cao déng
Duyén Hai nhiém ky 2017 - 2021,

14

146/'VP-NQ-HDPQT

14/7/2017

- Théng qua phuong an séap nhap Céng ty TNHH -
MTV BBS Vipco vao Cong ty CP VTXD Vipco.
- Thanh 1ap Chi nhanh Héng Bang - Céng ty CP
VTXD Vipco; Chfap thuian Quy ché td chire va
hoat dong cia Chi nhanh Hong Bang.

- V& cong tic nhan su:

|+ Théi cir Chi tich. KSV. mién nhiém Ké toan
truong Céng ty TNHH BDS Vipco vi ly do séap
nhap.

+ Giao nhiém vu ¢é thoi han cho Pho TGP Cong
ty kiém Gidm déc Chi nhdnh Hong Bang.

- Mét s6 ndi dung khic.

161/VP-NQ-HPQT | 28/7/2017

- Théng nhat véi két qua hoat déng SXKD 6
thang ddu nim 2017 cta Céng ty.
- Phé duyét du toan kiém tra, sira chita dinh ky




lAn 3 tau Petrolimex 10.
- Mt 56 ndi dung khéc.

16

177/VP-NQ-HPQT | 10/8/2017

- Phé duyét han muc tin dung vay ngﬁn han véi
cac Ngén hang.
- M6t s ndi dung khic,

17

183/VP-NQ-HPQT | 31/8/2017

- Giao ké hoach bd sung va diéu chinh ké hoach
nam 2017 cua Céng ty Me.
- Théng nhit phu cép kiém nhi¢m Chirc vu Gidm
dbc Chi nhanh Hong Béng.

18

187/VP-NQ-HPQT | 05/9/2017

- Phé duyét danh séch ra soat, bo sung quy hoach
cac chirc danh lanh dao quan ly thoi ky 2016-
2020 va danh sich quy hoach céc cac chirc danh
lanh dao quan 1y thoi ky 2021-2025.

- Cong tac can bg.

- M6t s6 ndi dung khéc.

19

209/VP-NQ-HPQT | 29/9/2017

- Giao nhiém vu ¢6 théi han cho Pho TGD Céng
ty kiém nhiém chirc vu Gidm doc, ngudi dai dién
theo phép luat Cong ty TNHH MTV Thuyén
vién Vipco.

- Cong tac can bg.

- Ddng ¥ chi truong dau tr déng méi 01 tau chd
dau trong tai 300 tin ctia Céng ty TNHH MTV
Vipco Ha long

20

| 217/VP-NQ-HDQT | 12/10/2017

Thong qua “ Quy ché Thi dua Khen thudng cia
Cong ty CP vén tai xiing dau VIPCO™.

21 | 226/VP-NQ-HPQT | 08/11/2017

- Chi dao cong tac xdy dung ké hoach nim 2018,
- Théng qua phuong 4n mua lai 6 phiéu da phat
hanh dé 1am cé phiéu quy.

- Cong tac can bo.

- Cong tac dau tur.

- Yéu ciu Cong ty TNHH MTV Vipco Ha long
to chirc kiém diém lam rd trach nhiém cé nhén
va tdp thé lién quan dén cong ng khé doi cta
Vipco Ha Long.

22

231/VP-NQ-HPQT | 16/11/2017
|

- Céng tc to chirc.
- Pong ¥ cho Céng ty Vipco Ha Long thuc hién
giai ban va thanh 1y thu THO1.

23

255/VP-NQ-HDQT | 21/12/2017

- Thanh ldp Ban thyce hign déu tir tau Cong ty.

- Phé duyét chuyén cong tic Mexico - Cu ba.
- Dng ¥ cho Céng ty Vipco Ha Long thuc hién
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3 ban thanh Ly tau VS 418.
24 | 267/VP-NQ-HDQT | 28/12/2017 | Chap nhin diéu chinh chi tiéu ké hoach tién
: hrong nam 2017 cua Cong ty CP van tai xing
DOl dau Vipco.
I11. Hoat ding ciia Ban Kiém soat:
1. Céc cube hop ciia Ban Kiém soit:
Nim 2017, Ban Kiém soat Cong ty di tién hanh hop 02 phién hop véo ngay 10/4,
10/9 .
S6 bubi
Thanh vién =38 e Ly do khong
Stk Ban Kiém soit SRV llgpﬁt{?am k-le tham duw
1 | Lé Buc Binh Truéng BKS | 01 100%
2 | Nguyén Thi Ngoc Lan KSV 01 100%
3 | Hoang Thi Thuy Huong KSV 01 100%
2. Cdc Nghij quyét ciia Ban Kiém soat:
Stt S6 Nghi quyét Ngay Trich yéu nji dung Nghj quyé"t
1 10/4/2017 | Théng nhét thong qua cdc ndi dung :
- Béo cdo trinh PHDPCD thudng nién ndm 2017
ctia Ban Kiém soat.
- Téy trinh Iua chon don vi Kiém todn BCTC nam
2017, _
2 10/9/2017 | - Théng nhét véi du thao Bao cdo két qua kiém |

tra gidm sat dinh k¥ 6 thang nam 2017 tai céac a
Céng ty TNHH MTV; Béo céo danh gid két qua |:
hoat dong SXKD, kiém tra giam sit hiéu qua sir
dung von 6 thang nam 2017 ciia toan hé thong.

- Phéi véi vai cae doan kiém tra gidm sat cua
Tap doan, TTCP V.v giam sat thuc hién két lun
cua TTCP.

IV. Thay déi danh sach vé ngudi c6 lién quan ciia Cong ty theo quy dinh tai
khodn 34 diéu 6 Luit ching khoan: Khong c6.

. s - A s A g R - - T T
V. Giao dich ciia ¢6 dong ndi bo/cd dong 16n va ngudi co lién quan:

1. Danh sach C6 dong ndi bd va ngudi 6 lién quan: (Phy luc 02).




2. Giao dich cb phiéu:

|
Sh diu ky PS trong k¥ S6 cudi ky
S Newdi thyue hién | Chire vy/ e C.phiéu CP i L§ do
i i i .phié & : g
giao dich Quan hé p ¥l Tiing Giim | C.phiéu ylg
u | @) (%)
Trudmg ban
: Giam do nhu
1 | Lé Diic Binh Kigm sodt 26,332 | 0,038 16.542 0,024 | |
cfu i nhin
Cong ty 9990 |
V. Cac vén dé ein luu ¥ khic: Khéng c6
Noi nhédn:

- Nhu trén
- Luu BTH, Thanhpt
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