Cong ty CP Phat Trién Nha Thi Dirc CONG HOA XA HQI CHU NGHIA VIET NAM
Thuduc HousingDevelopment Corporation THE SOCIALIST REPUBLIC OF VIETNAM
Ddc lép - Tu do - Hanh phuc
Independence - Freedom - Happiness

S6: 133/BC-CT TP.HCM, ngay 22 thang 01 nam 2019
No.133 /BC-CT HCMC, day 22 month 01, year 2019

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
Nim 2018

Kinh giri: - Uy ban Chirng khoén Nha nwéc
- S& Giao dich Chirng khoan TP.HCM
To: - The State Securities Commission
- The Stock Exchange

- Tén cong ty niém yét/Name of listing company:

Céng ty C6 Phan Phét Trién Nha Thi Dirc

- Dia chi tru s& chinh/Address of headoffice:

3-5 Pasteur, Phuong Nguyén Thai Binh, Quan 1, Thanh phé H6 Chi Minh

- Dién thoai/ Telephone: 08.39143111 Fax: 08.39143222

- Email:tdh@thuduchouse.com

- Vén diéu 1¢/ Charter capital: 816.349.720.000 dong

- Ma ching khoan/ Securities code: TDH

I. Hoat dong ciia Pai hdi dong cd dong/Activities of the General Meeting of
Shareholders

Théng tin v& céc cude hop va Nghi quyét/Quyét dinh ciia Pai hoi dong cd dong (bao

gdm ca cac Nghi quyét cia Dai hoi dong cd dong dugc thong qua duéi hinh thic liy y
kién bing vin ban)/ Information on meetings and resolutions / decisions of the General
Meeting of Shareholders (including the resolutions of the General Meeting of
Shareholders adopted in the form of written comments):

Stt | S Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
1 764/NQ-DHDCD 24/04/2018  |Nghi quyét thong qua céc ni

dung hop Pai hoi dong cd
dong thuong nién tai khoa
2017 td chirc ngay 24/04/2018
gf‘)m:




1/ Bao céo két qua SXKD;
B4o c4o tai chinh da kiém toan
va Bao cdo Ban Kiém Soat
nam 2017

2/ Mién nhiém chirc danh
thanh vién Hoi dong quan tri
ctia ong Tran Bao Toan & bau
bd sung 6ng Lé Minh Tam vao
HDQT nhiém ky 2015-2020

3/ Két qua SXKD nam 2017

4/ Phuong 4n phan phdi loi
nhuan nam 2017

5/ Chi tiéu ké hoach kinh
doanh nim 2018

6/ Ké hoach phan phdi loi
nhuan nam 2018

7/ Ty 1€ trich lap quy luong
nam 2018

8/ Uy quyén HDQT phé duyét
dqn vi ki€ém todn thuc hién
ki€ém toan tai chinh ndm 2018

9/ Thong qua noi dung diéu
chinh diéu 1¢ & quy ché quan
tri Cong ty phu hgp véi tinh
hinh hoat dong thuc té cua
cong ty.

I1. Hi ddng quan tri (B4o cdo nim)/ Board of Management (annual reports):

1. Thong tin vé thanh vién Hji ddng quan tri (HPQT)/ Information about the
members of the Board of Management:



Stt | Thanh | Chicvu/|  Ngay S6 budi Ty 1€ tham Ly do
No. vién Position | batdau/khong hop du hop/ khong
HDbQT/ con HDbQT Percentage tham dyu
BOM’s la thanh vién| tham du/ hop/
member HDPQT/ | Number of Reasons
Day attendance for
becoming/no absence
longer member
of the Board of]
Management
1 Ong Chu tich 06/2001 31 100%
Lé Chi |HOidong
Hiéu | quantri
Mr Le
Chi Hieu
2 f)l}g Phé Chu 04/2006 14 45,2%  Pa tir nhi¢ém
Tran tich Hoi :
5 ¥ tir 21/06/2018
Quan.g dong quan %
Nghi tri
Mr Tran
Quang
Nghi
Ong | Thanh 02/2012 31 100%
Nguyen | vién Hoi
Vi !330 dong quan
Hoang tri
Mr
Nguyen
Vu Bao
Hoang
f)ng Lé Thanh 04/2016 31 100%
Thanh | vién Hoi
Liém  |ddng quan
Mr Le tri
Thanh
Liem
OngLé | Thanh 04/2018 21 67,7% Tham gia
Minh vién Hoi HDQT tu
Tam  |44ng quan ngay
Mr Le tri 24/04/2018
Minh
Tam




2. Hoat dong giam sat ciia HPQT ddi véi Ban Giam ddc/ Supervision by the
BOD over the Director (General Director):

- Hién c6 Y thanh vién ctia Hoi déng quan tri tham gia diéu hanh trong Cong ty(do
6ng Tran Quang Nghi da tir nhiém tir 21/06/2018). Viéc cung cap thong tin, bdo céo cho
céc thanh vién khong tham gia diéu hanh dugc thyuc hién thuong xuyén va day du.

e Tong giam dbc thuong xuyén béo cao Hoi dong quan tri vé tinh hinh tai chinh,
tinh hinh dau tu va san xuét kinh doanh cta Cong ty. Tl co s& nay, Hoi dong quan tri
Cong ty co diéu lfién thuc hién gidm sat chat ché va kip thoi chi dao chin chinh cac hoat
dong cua Ban diéu hanh, ddc biét trong cac cong tac td chtc, quan ly diéu hanh, bao ton
von & trién khai du an.

e Tit ca cac vin dé phat sinh bat thuong lién quan dén hoat dong Cong ty deu
dugc Ban Tong giam dbc bao céo ngay cho Ho1 ddng quan tri dé Hoi dong quan tri nim
ro dién bién tinh hinh va kip thoi c6 ¥ kién chi dao khi can thiét.

e Hoi ddng quan tri cling tham gia céc cudc hop giao ban ctia Ban Tong giam doc
va cac cudc hop, cudc gap mit quan trong véi nganh hiru quan, véi cac doi tac lién quan
khi c6 céc van dé quan trong.

3. Hoat dong ciia cac tiéu ban thugc Hoi dong quan tri/ Activities of the Board
of Directors’ committees:

Theo co cdu té chire hién tai, ngoai Vin phong Hoi Dong Quan trj thyc hién nhiém
vu gitip viéc cho Hoi Pong Quan tri. Van phong Hoi Pong Quan tri da theo doi va to
chtre, 1ap bién ban cac cudc hop cua Hoi ddng quan tri, Ban kiém soat va Pai hoi ddng
cd dong. Cung cip céac thong tin tai chinh, ban sao bién ban hop Hoi ddng quan tri va
céc thong tin khac cho thanh vién ctia Hoi ddng quan tri va Ban klem soat theo ding quy
dinh. Thang 05.2018 vira qua Thuduc House da thanh 13p thém 2 tiéu ban mai gom: tiéu
ban Quan hé nha dau tu (IR) va tiéu ban Thim dinh Pau tu

Hoat déng cuia tiéu ban IR:

- Xay dung chién lugc quan hé véi nha dAu tu nham dam bao hoat dong trao d6i
thong tin véi cdc nha du tu dugc tuan thi dung quy dinh cua phap luét, minh bach,
thong sudt, thudng xuyén va hiéu qua.

- DPam bao thuc hién chién luge ¢d dong hiéu qua, nang cao gia tri, hinh anh va
uy tin cua cong ty, han ché tbi thiéu cac rui ro thau tém, sap nhdp, tao dung su tin
tudng, tng hod cia cd dong, nha dau tu.

- Xay dung va dé xuét cac phuong 4n huy dong von hiéu qua twong xing véi
tiém ning ctia Cong ty nhim tao dung va phat trién gia trj doanh nghiép.

Hoat dong cua tiéu ban thAm dinh Dau tu:

- Xay dung quy trinh, ndi dung cac budc trién khai dau tu dy 4n.
- Tim kiém céc co hoi dau tu du 4n, thAm dinh kiém tra dénh gi4, thim dinh céc
yéu t6 phép 1y, quy hoach, k¥ thuat..., thuc hién cong tac nghién ctru thi truong xay



dung phuong én kinh doanh, thdm dinh hiéu qua tai chinh, dong tién cua dy 4n tir do
dua ra khuyén nghi dé xuit du tu phu hop trude khi trinh cho Hoi ddng quan tri quyét
dinh theo tiéu chi dam bao lgi ich cao nhét cho cong ty va cd dong.

4. Cac Nghi quyét/Quyét dinh ciia Hyi dong quan tri(Bdo cdo nim)/
Resolutions/Decisions of the Board of Directors (annual reports):

S . ok B as? B

Stt S6 Ngh; quyét/ Ngay Ngi dung
No. Quyét dinh Date Content
Resolution/Decision
No.

BB HDPQT théng qua han murc vay 340

1 24 05/01/2018 ty cho DA TDH-Tocontap tai Ngén
hang TPBank
BB HDQT chét DS tham du DPHCD tai

2 251 06/02/2018 khoa 2017
BB HDQT v/v thay déi dai dién von tai
CtyTNHH Dich Vu Tam Binh Thua

. 2 06/03/2018 | pizc va Cty TNHH Nudc Dé Tinh
Khiét Dong An Binh
BB HDQT v/v thong qua phuong an
chuyén Cty TNHH Quan Ly & Kinh

4 399 07/03/2018 Doanh Chg Nong San Thu DBirc thanh
Cong ty ¢0 phan Quan Ly & Kinh
Doanh Chg Nong San Thu Due
BB HDQT vé viéc bd sung tai san dam

5 483 20/03/2018 bio tai HDBank
BB HDQT diéu chinh thong tin tai san
dam bao dang the chap dam bao cho

- i 03/04/2018 |11, 04n vay 220.000.000.000 déng tai
Vietbank
BB HPQT vay Vietbank

% = 03/0472018 1155 900.000.000d
BB HPQTdiéu chinh thong tin tai san
dam bao dang thé chap dam bao cho

5 29 021042015 khoan vay 25.000.000.000 dong tai
Vietbank

9 626 09/04/2018 BB HPQT v/v mua ¢0 phiéu Cty Vico

- Quang tri




10

740

20/04/2018

BB hop thong qua ndi dung cong tac
chuan bi cho PHCD tai khoa 2017 to
chirc ngay 24/04/2018

11

1121

17/05/2018

BB HDQT vv thay Thu ky Hoi Pong
Quan Tri, bb nhiém nguoi phu trach
quan tri cong ty kiém Thu ky HPQT,
phan cong nhiém vu cho Ong Lé Minh
Tam, thanh 14p tiéu ban Quan hé nha
dau tu va tiép ban Dau tu du an truc
thudc Hoi Dong Quén Tri

12

1192

23/05/2018

BB vv chét quyén chia cd tirc tién mit
2017, chon don vi kiém toan bdo céo
tai chinh 2018 cong ty me va cong ty
con, thanh 1ap va b6 nhiém nhén su
cho Vian phong HDQT

13

1686

14/06/2018

BB vay HDBank 159.400.000.000 d
va thong qua danh séch tai san dam
bao.

14

1696

18/06/2018

BB thong qua chu truong mua lai
QSDD khu dat thuwong mai dich vu
1.778m2 thudc du an Phudc Long
Spring Towm tir cong ty c6 phan Dét
May Lién Phuong

15

1722

22/06/2018

BB thong qua han mirc vay bd sung
von luu dong 140 ty va danh sach tai
san dam bao tai ngadn hang TPBank

16

1738

26/06/2018

BB thong qua han mirc vay 165 ty cho
du 4n Lo H -TDH Riverview tai ngén
hang Tién Phong.

17

1892

17/07/2018

BB thong qua chu truong thoai 100%
von tai CTCT Dau tu Phat trién Phong
Phu (PPD)

18

2106

22/08/2018

BB vay HDBank 166,45 ty dong va
thong qua danh sach tai san dam bao.

19

2107

22/08/2018

BB vay VietinBank v6n luu dong 35 ty
dong va thong qua danh sach tai san
dam bao.




20

2465

25/09/2018

BB nhiam thong qua chu truong tham
gia hop téac lién doanh v¢i Cong ty cd
phin Dét May Lién Phuong dé dau tu
dy 4n khu cao dc vin phong — cin hd
Vinatex Building

21

2467

25/09/2018

BB dé nghi Ngan hang cép tin dung
100 ty XD DA cao 6¢ van phong — can
h¢ Vinatex Building va thong qua
danh séach tai san dam bao

22

2581

02/10/2018

BB thong qua cht truong chim dirt
hiéu luc Gidy chimg nhan déu tu ra
nude ngoai ciia Cong ty ¢b phan Phat
trién Nha Thu e cho du an lién
doanh Bat dong san tai Hoa Ky

23

2870

08/11/2018

BB HDQT théng nhit viéc sir dung tai
san bao dam la 5.752.949 CP Fideco
do Thuduchouse s& hiru dé dam béao
nghia vu thanh toén cia Cong ty
TNHH san xuét bao bi Thién Y tai
VietBank

24

2992

23/11/2018

BB HDQT v/v bd sung vén luu dong
140 ty va thong qua danh séch tai san
dam bao tai TPBank

25

3043

04/12/2018

BB HDQT v/v thong qua chu truong
nghién ciru khao sat dau tu 2 Dy 4n:
Du an KDC 21 havady an 51 ha thugc
Huyén Cai Rang, TP.Cén Tho

26

3090

10/12/2018

BB HPQT v/v thay d6i han mitc tin
dung tai TPBank 1én 370 ty cho DA
TDH-Tocontap

27

3091

10/12/2018

BB HPQT v/v thay dbi han mic tin
dung tai TPBank 1én 235 ty cho DA L6
H — TDH Riverview

28

3119

14/12/2018

BB HDQT v/v thong qua chu truong
mua thém 7.3% c6 phiéu FDC dé tang
ty 1€ s& hitu ¢6 phiéu tai Cong ty CP
Fideco




29

3158

20/12/2018

BB HDQT v/v thong qua chu truong
bao lanh ddi véi toan bd nghia vy tai
chinh ciia Cong ty CP Fideco tai Ngin
hang HDbank

30

3175

25/12/2018

BB HDQT v/v thong qua chu truong
vay von tai Ngén hang HDbank

31

3216

28/12/2018

BB HDQT v/v ba Vuong Thi Kim
Uyén tam thoi thay thé ba Bui Thanh
Trac lam Thu ky HDQT trong thoi
gian ba Bui Thanh Tric nghi thai san
tir ngay 02/01/2019-03/06/2019

II1. Ban kiém soat(Bdo cdo nim)/ Supervisory Board(annual reports):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about
membersof Supervisory Board:

Stt Thanh Chire Ngay biit S6 bubi Ty 1é tham Ly do
No. vién vu dAu/khdong hop BKS dw hop khong
BKS Position con la thanh tham dy Percentage tham du
Members of vién BKS Number of hop
Supervisory Day attendance Reasons
Board becoming/no for
longer absence
member of the
Supervisory
Board
1 | Ong Trudng 06/2001 06 100%
Nguyén B?{‘
Hu’ng Kiém
Long Soat
Mr
Nguyen
Hung
Long
2 | Ong Thanh 04/2006 06 100%
Thai Bing | Vién Ban
Au Kiém
Mr Thai | O
Bang Au

Ay, vt Drod i8R,




3 C)ng Thai | Thanh 04/2015 06 100%
Duy vién Ban
Phuong | Kiém
Mr Thai | Soat
Duy
Phuong

2. Hoat djng giam sat ciia BKS d6i véi HDQT, Ban Gidm dbc diéu hanh va cb
dong Surveillance activities of the Supervisory Boardtoward the Board of
Management, Board of Directors and shareholders:

Ban Kiém Soat thuc hién viéc giam sat Hoi dong Quan tri, Ban Téng Giam Déc
trong viéc quan ly va diéu hanh cong ty, kiém tra tinh hop 1y, hop phép, tinh trung thuc va
mirc d6 cin trong trong quén 1y, diéu hanh hoat dong kinh doanh, trong t6 chirc cong tac
ké toan, thémg ké va lap béo céo tai chinh cting nhu thidm dinh bao céo tinh hinh kinh
doanh, bdo céo tai chinh hang ndm va séu thang cta cong ty, bdo cdo danh gia cong tac
quéan ly ciia Hi ddng Quan tri.

3. Suw phéi hop hoat dong giira BKS d6i véi hoat dong cia HPQT, Ban Giam
doc diéu hanh va cac can by quan ly khac/ The coordination among the Supervisory
Boardwith the Board of Management, Board of Directors and different managers:

Ban Kiém Soat Cong ty ciing du thinh cic cudc hop dinh ky ctiia Hoi ddng quan trj dé
ndm bét tinh hinh hoat dong quan tri cua Hoi df‘mg quan tri va Ban Diéu Hanh, déng thoi
dong goép nhiéu y kién khuyén nghi dé ning cao hiéu qua quan trji, ddm bao hoat dong
Cong ty hop phap va trung thuc.

4. Hoat dong khac ciia BKS (néu c6)/ Other activities of the Supervisory Board
(if any):

Khong

IV. Pao tao vé quan tri cong ty/ Training on corporate governance:

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS,
Giam dbc (Téng Giam dbc) diéu hanh, cac can bd quan ly khac va Thu ky cong ty da
tham gia theo quy dinh vé quan tri cong ty/ Training courses on corporate
governance which members of Board of Management, members of the Supervisory
Board, Director (CEO), other managers and company secretary was involved in
accordance with regulations on corporate governance:

Hién con céc thanh vién sau chua tham gia dao tao vé quan tri cong ty, Cong ty sé
dang ky 16p dé céc thanh vién hoan tat khéa hoc theo ding quy dinh ngay khi ¢c6
chuong trinh dao tao:

Nl e e W - 4




- Ong Lé Thanh Liém — Thanh vién Hoi dong quan tri
- Ong Théi Duy Phuong — Thanh vién Ban Kiém Sot

V. Danh sich vé ngudi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luit Chirng khodn (Bdo cdo 6 thang/nim) va giao dich cia
nguoi cé lién quan cia cong ty véi chinh Cong ty / List of affiliated persons of the
public company as specified in clause 34, Article 6 of the Securities Law (Semi-
annual/annual reports) and transactions of affiliated persons of the Company
with the Company)

10
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4. Giao dich giira cong ty véi cac doi twgng khac/ Transactions between the
company and other objects:

4.1. Giao dich giira cong ty véi cong ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Giam déc (Tong Giam ddc) diéu hanh da va dang 1a thanh vién sing lap
hoiic thanh vién HPQT, Giam déc (Téng Giam dbc) diéu hanh trong thoi gian ba
(03) nim tré lai day (tinh tai thoi diém lap bao cdo)/ Transactions between the
company and the company that members of Board of Management, members of the
Supervisory Board, Director (CEO) has been a founding member or members of
Board of Management, Director (CEO) in three (03) years (calculated at the time of
reporting).

4.2. Giao dich giira cong ty véi cong ty ma ngudi cé lién quan ciia thanh vién
HDQT, thanh vién Ban Kiém so4t, Gidm déc (Téng Giam dbc) diéu hanh l1a thanh
vién HPQT, Giam dbc (Téng Giam ddc) diéu hanh/ Transactions between the
company and the company that related person of members of Board of Management,
members of the Supervisory Board, Director (CEO) as a member of Board of
Management, Director (CEO).

~ 4.3. Cac giao dich khac ciia cong ty (néu c6) c6 thé mang lai lgi ich vat chit hoic
phi vat chit dbi véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam ddc (Tong
Giam dbc) diéu hanh/ Other transactions of the company (if any) may be beneficial
material or immaterial for members of Board of Management, members of the
Supervisory Board, Director (CEO).

V1. Giao dich ¢6 phiéu ciia ngwoi ni b va ngudi lién quan ciia ngudi ndi b (Bio
cao 6 thang/nam)/ Transactions of internal persons and related person of internal person
(Semi-annual/annual reports)
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VII.  Céc van dé cin lru ¥ khac/ Other significant issues:
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CHAIRMAN OF THE BOD
(Ky tén va déng dau)
Sign and seal)
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