TONG CONG TY CP XAY LAP DAU KHI VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Pic lip - Tu do - Hanh phic
CONG NGHIEP VA DAN DUNG DAU KHi

sé. A% BC-cNDD Viing Téu, ngay-2S thangl/ ném 2017

BAO CAO TINH HINH QUAN TRI CONG TY
nam 2017

Kinh gui: - Uy ban Ching khoén Nha nude
- S& Giao dich Chirng khoan TP Ho Chi Minh

- Tén cong ty: Cong ty CP Xdy dung Cong nghi¢p va Déin dung Déu khi
- Dia chi tru s& chinh: 35D Pudng 30/4 — Phudng 9 — TP Viing Tau - BRVT
- Dién thoai: 064 3834784 Fax: 064 3839925 Email: info@pvc-ic.com.vn
- Vén didu 1&: 300.000.000.000 dong
- Mai chirng khodn: PXIL.

I. Hoat dong cia Dai hji ddng ¢6 dong (PHDCD):

STT | Sé Nghi Ngay Noi dung
quyet/
Quyét dinh

Nghi quyét PHPCD thuéng nién ndm 2017 thdng qua:

- Bdo céo hogt dong cua Hoi déng_ quén tri (HDPQT), Ban
kiém soat (BKS) nam 2016 va ké hoach hoat ddng nim
2017

- Bao céo cua Gidm dbc vé két qua san xuit kinh doanh
(SXKD) niim 2016 va ké hoach SXKD nam 2017

- Bdo cdo tai chinh tom tat da dugc kiém toan nam 2016

105/NQ- - To trinh quyét toan thii lao nim 2016 va phuong 4n chi tra
1 | CNDD- 27/4/2017 thi lao nim 2017 cia HPQT, BKS
bHDCD

- Chap thuén uy quyén cho HBQT Céng ty lua cho 1 trong
2 don vi kiém todn thuc hién kiém toan bdo céo tai chinh
Cong ty nam 2017

- Té trinh sira dbi Diéu 18 t& chirc va hoat ddng cta Cong ty
- T& trinh thay ddi nhin sy thanh vién HPQT, BKS

- Uy quyén cho HDQT Céng ty can cir tinh hinh thyc té cua
don vi dicu chinh ké hoach san xuat kinh doanh ndm 2017
cho phit hop: dong thdi trong trirdmg hop ¢6 nhu cau can
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diéu chinh viéc dau tu, thodi von cac dy an, phé duygt cdc '
hop dnng vé cdic vin dé khac thude thdm quyén cua Dai
hoi dong cu dong, Pai hoi dong cd dong giao trach nhiém
cho Hai dnng quén tri xem xét cy thé timg phuong 4n va
giai qu}et Sau d6, bio cdo lai vao ky Pai hoi déng cb
dong gan nhit.

II. Hoat déng cita Hi ddng quén tri: (bdo cdo 6 thang/nim)

1. Théng tin vé cac thanh vién va cuje hop cia Hji dong quén trj (HPQT):

STT | Thanh vién HPQT | Chirc vu | Ngay bit dau/ | S6 budi | Ty 1¢ Ly do
khéng con la hop khong
thanh vién tham tham du
HDPQT dy
1 | OngLé Minh Hai Chu tich 8 100.00%
2 | Ong H6 Sy Hoang Uy vién 8 100.00%
3 | Ong Nguyén Pic Pong | Uy vién 27/4/2017 5
4 | Ong Nguyén Duy Hung | Uy vién 27/4/2017 5
5 | Ong Nguyén Van Hoanh | Uy vién 8 100.00%
6 | Ong Ha Quéc Hai Uy vién 01/9/2017 2
7 | Ong Pham Manh Cuéng | Uy vién 27/4/2017 3

2. Hoat dong gidm sit ciia HPQT ddi véi Gidm ddc:
Nim 2017, Hoi déng quén trj di phdi hop véi Ban Giam dbc hoan thanh tét cac cong tac
nhu thue hién cong bd thong tin theo dinh ky, ndp cac bao cdo tai chinh cta cong ty, cac bao
cdo tai chinh da duge kiém todn, bdo cdo thudng nién va cong bd cdc thong tin bit thudmg
theo quy dinh; t6 chirc thanh céng Dai hdi déng ¢6 dong (PHDPCD) nim 2017 ngay
27/04/2017. Bén canh &6, Hoi ddng quén tri cling thudng xuyén gidm sét chit ché, hd tro kip

thi trong hoat ddng didu hanh clia Ban Gidm ddc trong céc cong tic sau:

—  Céng tdc chi dao gidm sdt viéc thiee hién ké hoach sin xuiit kinh doanh nam 2017:

Nim 2017 12 mot ndm v ctng kho khin ddi véi PVC-IC, cdc chi tiéu tai chinh chu yéu
ctia Céng ty trong nam 2017 déu khéng hoan thanh ké hoach dé ra

Két qua san xut kinh doanh nam 2017 dat duge chi yéu nhu sau:
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|=
Ké hoach -
P N g Thue hién | % Hoan
STT CHI TIEU bvt | 2017 (da dieu chinh) 2017 thanh
(1) 12 (3) (4) () (7=6/5)
1 | Gidtri san luong Ty dong 205,00 227,13 110,7
2 | Téng Doanh thu Ty dong 330,00 302,80 92
3 | Loi nhun trude thué | Ty dong £ -42.81
5 | Hoat dong dau tur
* Die én BDS Ty dong 262,23 216,23 82,4
* Mua sdm i |
MMTB Ty dong 16,8 0

Nam 2017 13 niim rat kho khan dbi véi PVC-IC trong hoat dong SXKD, gid tri san lugng
dat 110,7% ké hoach nim (da duoc diéu chinh), nhung doanh thu chi dat 92% ké hoach nim
(d3 diéu chinh). Gia tri san luong trong nim 2017 dat dugc hau nhur 12 tir nhing hgp dong cii
nam 2016 trién khai tiép trong nam 2017, cac cong trinh méi khong ¢6 dé trién khai,

Thure trang PVC-IC da va dang rét khé khiin vé tai chinh, viéc cdm cy, tranh nhay nhém
dé thanh todn cdc khodn ng qué han cho cac t6 chirc tin dung trong nim 2017, cling nhu tra
no cho khdch hang lién tuc néng va phai chay theo sy viéc hing ngiy. Piéu nay di anh
hudng rit 16n cho viéc ddy nhanh tién d6 cla cée dy 4n: Dy dn Théi Binh 2, Chung cu Huynh
Tén Phat va Cong trinh Nanogen déu bj anh hudng, ngoai ra mét sé du 4n, céng trinh trong
ké hoach trién khai nim 2017 tuy nhién do nhiéu yéu té vé khach quan ciing nhu chii quan
nén Du &n, cong trinh ngimg hodc khéng tiép tuc trién khai ciing da anh hudng rit Ién dén
gia trj san lugng trong ndm 2017 cua PVC-IC (Du 4n nhiét dién Séng Héu da diéu chinh
giam gid tri thyuc hién va da dimg thi céng, Céng trinh Vién Diu khi — giai doan 2 da chuyén
cho PVC-Binh Son thue hién)

— Gidm sdt cong tdc tai chinh:

Hoi ddng quén tri chi dao Ban Gidm déc tip trung td chirc quyét liét cong tdc quyét todn
va thu céng ng cdc cong trinh da thi cong xong nim 2016 trd vé trude, dic biét céc cong trinh
thudc Vietsovpetro. Tuy nhién, do qua trinh tir thi cong téi quyét todn trdi qua trong thoi gian’
dai nén hiéu qua cdng tac thu hdi cng no khong dat duoc hiéu qua cao. Song song véi cong
tac thi cong cn phai diy nhanh 1am hd so thanh todn giai doan cdc cong trinh dang thi céng
dé tao ngudn von san xudt kinh doanh.

— Cong tac giam sat diu tue:

Hi¢n nay cong trinh Khu phirc hgp Thwong Mai - Dich vu - Van phong va Can hd tai sb
33A duong 30/4 thanh pho Viing Tau dang trong qué trinh thi céng phan thén. Cong ty da ky
két hop ddng mua ban véi cac khach hang da dit coc giir chd mua can ho.
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— Cong tic an toan:

Nhimg céng trinh do PVC-IC thi cong déu dat chit lugng 16t bao dam dugc yéu ciu ky
thudt, chat lugng cta dy dn. Cong trinh thi cong xong bin giao dwa vao sir dyng déu dugc
Chu diu tr danh gia cao vé chit lugng, an toan,

~ Céng tdc lao dpng, tién heong, an sinh xa hji:

Tdng s6 CBCNV dén ngay 31/12/2017 1a : 235 nguoi
Trong do : - Bo phan gian tiép cac phong ban : 47 ngudi
- Céc d6i, CB k¥ thuat, CN $ 188 nguoi

Nam 2017, Céng ty tiép tuc thue hién cit giam chi phi quan Iy bing cach ct gidm lao
ddng, tién luong va khong thyre hién cong tac an sinh xa hdi. Mac du kho khin Ban lanh dao
Céng ty luén quan tam, cham lo cho ddi séng CBCNV, thue hién viée chi tra luong, thuéng
day di.

3. Hoat djng ciia cdc tiéu ban thudc Hji déng quén tri: Khong co

4. Cac Nghi quyét/Quyét dinh ciia Hji dong quin tri: (bo cdo 6 thang/nim)

Dinh kém phu lue 1 Danh sdch Nghi quyét/ Quyét dinh eiia Hi dong qudn tri
I1I. Ban Kiém sost (bdo cdo 6 thang/nim):

1. Thong tin vé cic thanh vién va cufec hop ciia Ban Kiém soat:

STT | Thanh vién Ban Kiém | Chirc vu | Ngay bit diu/ | S6 budi | Ty 1¢ Ly do
soat khéng con la hop khong
thanh vién tham tham dy
BKS dy
1| B2 Nouy&n Thj Hoan g"”‘mg AHAIRT 1 25%
an

2 | Ong Ngb Van Tuy Uy vién 27/4/2017 3 75%
3 | Ong Hoang Xuén Nam | Uy vién 27/4/2017 1 25%
4 | BaNgé Tric Vy Uy vién 27/4/2017 3 75%
5 |BaNg6 Thj ThuHoai | Uy vién 4 100%

2. Hoat djng gidm sit ciia Ban Kiém sodt dbi véi HDQT, Ban Gidm ddc diéu hanh

va cac co dong:

- Hoi déng quén tri, Ban gidm dbc¢ PVC-IC d4 trién khai thyc hién nghiém tc cac Nghi
Quyét Dai hoi déng cb déng, cac Chi thi, Nghj quyét cia Tép doan va Tng Cong ty CP XL
Déu Khi VN, déng thoi ban hanh cic Nghi quyét, quyét dinh lién quan dén hoat ddng san
xuat kinh doanh, du tr xdy dung, cong tac tii cdu tric va td chire nhan sy theo ding quy
dinh tai diéu 1é PVC-IC;
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— HDQOT, Ban giam déc da ban hanh, sira ddi kip thoi cde quy dinh, cde quy ché va cac
viin ban md&i ban hanh d@é ap dung vao thuc tién theo quy dinh ciia Tong cong ty, cua Tap
dodn va phit hop v&i Ludt doanh nghiép va ludt phap Viét Nam;

— HDQT, Ban giam ddc da hoat dong ding chic nang, nhiém vu, ding quy ché, phu
hop véi Ludt doanh nghiép va Didu 18 tb chirc hoat ddng ctia Cong ty;

— Ban GD di duy tri thuéng xuyén lich hop giao ban, Thanh phin tham dy day du, noi
dung cudc hop tdp trung gidi quyét cac viréng mic, kho khan trong dieu hanh, quan ly san
xuit kinh doanh, cdc vudng mic, kho khin duge dua ra céc bién phdp giai quyét ngay trong
cude hop. Mdi cude hop déu duge thu ky téng hop diy di cac y kien thanh bién ban luu trix
tai vin thur;

- Cong ty PVC - IC da thyc hién tdt nghta vu dbi véi ngan sach Nha nude va Téng cong
ty, dam bao quyén loi cta cac ¢6 dong va ngudi lao dong. Béo cdo tai chinh nam 2017 da
duge kiém tra, kiém toan, phuong phap 1ap bdo cdo ding ché dd tai chinh - ké toan hién
hanh, phit hop véi cée chudn mue ké toan Viét Nam, hé thong ké todn Viét Nam va cdc quy
dinh hién hanh.

3. Sur phéi hop hoat dong giira Ban Kiém soat d@di voi hoat dong ciia HPQT, Ban

Giam dbc diéu hanh va cic can b quin Iy khac
— Tham du cac cude hop giao ban Cong ty, cic cudc hop cua HDQT;

— Gidm sat cic hoat ddng tai Cong ty trong vigc trién khai thyc hién Nghi Quyét clia Pai
hoi ddng cd dong, thuc hién diéu 18 ctia Cong ty;
— Phéi hop v6i cic Phong/Ban chirc ning Cong ty kiém tra hoat dong SXKD va tinh
toan, tip hop diy di c4c chi phi dé béo céo cho HDQT va Ban Giam dbc; '
— Kiém tra viéc thuc hién va chip hanh céc quy ché, quy trinh khi mua vét tu, hiang hoa,
dich vu, quéan Iy vit tu hang hoa, céng ng, chi phi va ddu tu cia Coéng ty nhim phat hién
nhimg rii ro tiém tang hodc thiéu sét. Tir d6 dua ra nhitng kién nghi, dé xudt véi HDQT va
Ban giam doc;
~ Kiém tra cong téc kiém ke, viéc ghi chép sb sach, hach toan chi phi, lwu trir chimg tir
tai cdc phong ban Cong ty PVC-IC;
— Thim dinh cic bédo cdo tai chinh, danh gia phan tich tinh hinh tai chinh ciing nhu viéc
bao toan va phat trién ngudn von chi s& hiru mot cich trung thye va khach quan.
IV. Dio tao ve quén tri cong ty
Trong nim 2017, Cong ty khdng cir can bd cong nhan vién tham gia khoéa hoc vé quan trj
Cong ty.
V. Thay dbi danh sich vé nguwdi ¢é lién quan ciia cong ty niém yét theo quy dinh tai
khoin 34 Pi¢u 6 Luit Chirng khoan (bdo cdo 6 thing/nim) va giao dich ciia nguwdi
¢6 lién quan cia cdng ty véi chinh Cong ty:

1. Danh sich vé ngwdi cé lién quan cila cong ty:
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S| Tentd | Tai | Chie | Sbgidy | Ngdy | Noi | Djachi | Thoi | Thoi | Lydo
T | chirc/ca | khodn | vu tai NSH cdp cip try so diém | diém
T nhin giao cﬁng ty | (CMND/ NSH NSH chinh/ dia bat | khdng
dich (néu | PKKD/...) : chi lién hé | ddula | conla
chirng ) ngudi | nguoi
khoén ' co co
(néu lién lién
i:{)} quan quan
I | Nguyén Uy vién | 273408298 | 18/04/ | CA. Ba | F7 Tran 27/04/ | Nghi huu
B HPOQT 2012 Ria— Cao Vin, 207
Bong = Ving | P.9, Ving
Tau Tau
2 | Nguyén Uy vién | 273499450 | 13/06/ | CA.Ba | 8638 27/04/ | Nghi huu
Duy HDQT 2009 | Ria- Nguyén 2017
| Hung Viing Trung
Tau True, P9,
Viing Tau
3 | Ha uv 273328218 | 11/10/ | CA.Ba | S6 39/52 27/04/ | 01/09/ | Ca nhén
Qude HBQT 2005 | Ria- | Thong 2017 |2017 | xincham
Hai kigm Viing | Nhit, P.3, dit HOLD
Pho GB Tau Viing Tau '
4 | Pham uv 273546991 | 30/11/ | CA.Ba | S524D7 | 27/04/
Manh HDPQT 2010 |Rja— |PhanKé |2017
Cudng kiém Viing Binh, P.9,
Phé GB Téu Viing Tau
2. Giao djch giira cong ty véi ngudi cd lién quan ciia cong ty, hodc giira cong ty voi b
ddng 16m, ngudi ndi b, ngudi cd lién quan véi ngudi ndi bh: khong co
3. Giao dich giira ngwdoi ndi b cﬁng ty niém yet ngtrin c6 lién quan cua ngudi ndi bd
vGi cdng ty con, cdng ty do cdng ty niém yét nim qu}'en kiém soat: khéng ¢
4. Giao djch giira cong ty véi cac abi twong khac: khong co
VI

. Giao dich ciia nguwdi ndi by va ngudi lién quan cia nguwdi ndi bd: (bao cdo 6

thang/nam)

. Danh séch ngudi ndi bd va ngudi 6 lién quan clia ngwdi ndi bg: (Co danh sach dinh

kém)

Giao dich ciia nguoi ndi b va ngudi lién quan d6i véi cd phiéu ciia cong ty niém
yet: Khong co

VIL Cic viin @é cin liru ¥ khac: Khéng co

Nei nhin: DALL N THEO PHAP LUAT

- Nhu trén.

- Lwu TCHC, HDQT, hwﬁw

.

GIAM BOC

O s¥ HoaNG ¢




TONG CONG TY CP XAY LAP DAU KHI VIET NAM S
CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI
MA CHUNG KHOAN: PXI

DANH SACH CO PONG NOI BO VA NGUOI CO LIEN QUAN

CUA TO CHUC NIEM YET

oy g S .
(Dinh kém bdo cdo quan tri s0

A. THANH VIEN CHU CHOT

/BC-HPOT ngay 19/01/2018)

: I So hrong CP S6 lwgng CP
TT Ho va tén ire vu diu ky cubi ky
1. Hoi dong quén tri
| Ong ,
i Chi tich HDQT 17.000 17.000
Lé Minh Hai
1
D ditn n: 6.000.000 6.000.000
Tdng Céng ty ¢d phdn Xdy ldp Déu khi
- . "= k‘ -
Er,lgs o gfﬁﬁ;ﬂ‘fm e 54.700 54.700
0 8§ Hoang
2
Dt difavon, 6.000.000 6.000.000
Téng Céng ty cd phdn Xdy ldp Dau khi s -
lf)ng g g
3 . Uy vién HDQT 3.200 3.200
Nguyén Vin Hoanh
Dai dién vén: oo
Tong Céng ty ¢é phan Xdy ldp Déu khi T
, |One Uy vién HDQT kiém 0 0
Pham Manh Cudng i Phé Giam doc
II. Ban Giim déc
1 | H3 Sy Hoang g?}i;‘*{;‘éﬁﬂm Kim 54,700 54.700
) Pt Manh Curé U}’ vién HBQT kiém 0 0
am e e Phé Gidm dbe
3 | Phiing Viin Céng Phé gidm déc 2.400 2.400

111 Ban Kiém soat
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|

Truéng Ban kiem

1 | Ngbé Vin Tuy ot 0 0

2 | Ngb Trie Vy TV Ban kiém soét 0 0

3 I Ngd Thj Thu Hoai ! TV Ban kiém sodt 21.000 21.000
1V. K todn truéng

1 | L& Ngoc Hoang Ké todn trudng 3.100 3.100
V. Ngudi cong bo thong tin

1 | L& Ngoc Hoang Ké todn trudmg 3.100 3.100

B. NHU'NG NGUOT CO LIEN QUAN CUA TO CHUC NIEM YET
st Ho va tén Chirc vy % i St 1w E:.::P

I. Ngudilién quan ciia HDQT

1 Lé Minh Hai Chii tich HDQT

L.l | Lé Van Hong B& 0 0

12 | Mguy&n Thi Lién Me 0 0

13 | Trin Thi Thu Hién Vo 0 0

14 | Lé Birc Anh Con 0 0

1.5 | L& Hai Yén Con 0 0

1.6 | Lé Thi Thu Thuy Chi v 0

1.7 | L& Minh Son Anh ¢ 0

2| Hisy Hoing b i a5

2.1 | Hd Sy Dyc B4 0 0

22 | L& ThjLong Me 0 0

23 | L& Thj Phuong Vo 0 0

24 | Hb Sy Hoang Son Con 0 0

2.5 | Hb Sy Hoing Hai Con 0 0

2.6 | Hb Sy Huy Anh 0 0

2.7 | HA Sy Hiép Em 0 0

3 Nguyén Viin Hoanh Uy vién HDQT
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3.1 | Nguyén Thi Phiu Me e
32 | Lwong Thi Chung Vg ¢
33 | Nguyén Viét Hung Con 0
3.4 | Nguyén Viét Hoang Con 0
3.5 | Nguyén Thj Thim Chi rudt 0
3.6 | Nguyén Thi Doan Chj rugt 0
3.7 | Nguyén Thj Toan Chi rugt 0
3.8 | Nguyén Thj Loan Chij rudt 0
3.9 | Nguyén Thi Phugng Em rudt 0
3.10 | Nguyén Thi Hién Em rudt )
Uy vién HDQT
4 Pham Manh Cuwing kiém Pho Giam
doc
4.1 | Pham Qubec Vinh B& 0
4.2 | Nguyén Thj Nhung Vo 0
43 | Pham Hai Bic Con ¢
44 | Pham Nhit Minh Con 0
4.5 | Pham Manh Hing Em 0
II. Nguwdilién quan ciia Ban Giam déc
1 Hi Sy Hoing E;ﬁ?:ﬁ:%i Xem muc B.1. 2
Uy vién HPQT ,
2 Phgm Manh Cuwing kiém Phd Gidm Xem muc B.L 5
ddic
3 Phiang Vin Cing Phé Gidm dic
3.1 | Phing Van Binh B& 0
3.2 | Nguy&n Thi Ty Me 0
33 | Truong Thi Hoa Vo 0
34 | Phing Minh Trang Con 0
3.5 | Phing Minh Anh Con 0
3.6 | Phing Van Son Em 0
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III. Newdi lién quan ciia Ban Kiém sost

1 Ngé Vin Tuy Truong Ban KS
L1 | Ngd Luong Quyén ' Bo
1.2 | Pham Thj Nh& Me
1.3 | D Thj Xuén Vo
1.4 | Ngd Minh Hodng Con
e Ngd Minh Ping Con
1.6 | Ngd Thj Phuong Em
1.7 | Ngb Thj Lan Em
1.8 | Ngb Van Péng Em
1.9 | Ngé Vin Béc Em
1.10 | Ngé Vin B Em
2 Ngé Tric Vy TV Ban KS
2.1 | Ngb Ngoc Phiic B6
2.2 | Nguyén Thi Thiy Dung Mg
23 | Nguyén Hoang Tuén Chéng
24 | Nguyén Hoang Triic Linh Con
2.5 | Nguyén Hoang Yén Nhi Con
2.6 | Ngb Phude Loc Em
2.7 | Ngd Nguyén Minh Trang Em
3 Ngé Thi Thu Hoai TV Ban KS
3.1 | Vii Thj Dung Me
3.2 | Nguyén Khanh Vy Con
33 Nguyén Hbng Anh Con
3.4 | Ngb Thi Hué Em
3.5 | Ngb Quédc Trudng Em
IV. Nguéi lién quan ciia Ké toan trudng
I Lé Ngpc Hoang Ké todn trudng
1.1 | Lé Bire Kim Bb
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1.2 Nguyén Thj Phic Me 0
1.3 Nguyén Thi Huyén Trim Vg 0
L4 | L& Pic Cim | Con 0
1.5 Lé Ngoc Hin Con 0
1.6 Lé Xuin Hing Anh 0
L.7 L& Thi Thanh Ha Chj 0
1.8 | L& Thj Thanh Huong Em 0
1.9 | LéBite Huy Anh 9
110 | L& Thi Xuan Hai Em L
V. Ngudi lién quan ciia ngudi cong bo thng tin
1 Lé Ngoc Hoang Xem muc IV, 1

(Chét danh sdch dén ngay 31/12/2017)
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