CONG TY CP TAP POAN HAPACO CONG HOA XA HOI CHU NGHIA VIET NAM

HAPACO GROUP THE SOCIALIST REPUBLIC OF VIETNAM
S6: 04/BC-HAP Doc 1ap - Ty do - Hanh phiic
No. 04/BC-HAP Independence - Freedom - Happiness

Hai Phong, ngay 23 thang 01 nam 2017
Hai Phong, day 23 month 01 year 2017.

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(ndm 2016)

(vear 2016)

Kinh giri: - Uy ban Chirng khoan Nha nuéc
- S& Giao dich Ching khoan TP. HCM

To: - The State Securities Commission
- Ho Chi Minh Stock Exchange

- Tén cong ty niém yét/Name of listing company: Céng ty Cé phin Tap doan HAPACO

- t:)ia chi tru s& chinh/Address of headoffice: Té{lg 5+6 Toa phé Khénh Héi, L6 2/3C dudng Lé
Hong Phong, phuong BDong Khé, quan Ngd Quyen, thanh phd Hai Phong.

- Dién thoai/ Telephone: 031.3556002 Fax: 031.3556008  Email: hapaco@hapaco.vn
- Vén diéu 18/ Charter capital: 556.266.210.000 VND
- M ching khoan/ Securities code: HAP

I. Hoat ddng ciia Pai hdi ddng cd ddng/Activities of the General Meeting of Shareholders

Théng tin,vé cac cudc hop va Nghi quyét/Quyét dinh cuia Pai hoi ddng 96 dong (bao gbm ca céac
Nghi quyét cua Dai hoi dong c6 dong dugce thong qua dudi hinh thirc 14y y kién bang van ban)/
Information on meetings and resolutions / decisions of the General Meeting of Shareholders

(including the resolutions of the General Meeting of Shareholders adopted in the form of written
comments):

Stt | S& Nghi quyét/ Quyét dinh Ngay ) Noi dung
No. Resolution/Decision No. Date Content

e Phé chuan Bao cao Két qua hoat dong
san xuat kinh doanh nam 2015 da
duoc ki€m toan.

e Giao chi tiéu san xuét kinh doanh

3m 2016,
1 07/NQ-PHCD 22/4/2016 nam

e Phé chuin Bao c4o kiém diém cua
Hoi ddng quan tri vé& hoat dong quan
tri trong nam tai chinh 2015 va nhiém
vu quén tri nam 2016.

e Thong qua muc thu lao thanh vién

o .

o



HPQT, BKS nam 2016.

Phé chuin Béo co hoat dong ctia Ban
kiém soat trong nam tai chinh 2015 va
nhiém vu ki€ém soat nam 2016.

Phé chudn Phuong 4n phéan phdi loi
nhuén va chi tra c6 tic nam 2015.

Théng qua viéc phét trién cac du an.

Théng qua viéc uy quyén cho HDQT
lua chon 01 trong 04 Cong ty kiém
toan (dugc Uy ban Chitng khodn Nha
nuée chdp thudn kiém todn cho 16
chirc niém yét nam 2016) dé soat xét
B4o céo tai chinh giita nién do va
kiém toan B4o c4o tai chinh nim
2016.

Thong qua chu truong cb phan héa va
tang vbn diéu 1é ctia Cong ty TNHH
HAPACO Hai Au va Cong ty TNHH
Bénh vién Quéc té Green.

Thong qua két qua danh sach nhan su
tring ctr Ho6i dong quan tri va Ban
kiém soat nhiém ky 2016-2021

IL. Hoi ddng quén tri (Bio cdo nim 2016)/ Board of Management (annual reports):
1. Thong tin v& thanh vién Hoi ddng quan tri (HPQT)/ Information about the members of the

Board of Management:
Stt | Thanh | Chic Ngay bt | Ngaykhoéng | Sébudi | Tylétham | Lydo
No.| vién vu/ dau/khong | con la thanh hop du hop/ khong
HDQT/ | Position | conlathanh | vién HDQT/ HDbQT Percentage | tham du
BOM’s vién HDQT/ Day no tham du/ hop/
member Day longer Number of Reasons
becoming/no | member of | attendance for
longer the Board of absence
— e - +-member of the | Management { ———— - | S
Board of o5
Management 34‘0(5(5[\
1 | Ong/Mr. | Chutich 06 100% ! cOF
Vi TAP-
Duon YNHA
Hiéng \#\‘N
5 NE
2 | Ong/Mr. | Phé Chu 06 100%
Vil Xuin tich
Thuy
3 | Ong/Mr. | Thanh 06 100%
Vil Xuéan vién
Cuodng




4 | Ong/Mr. | Thanh 06 100%
Vi Xuén | vién
Thinh
5 | Ong/Mr. | Thanh 06 100%
Nguyén vién
Dirc Hau
6 | Ba/Ms. Thanh 06 100%
Nguyén vién
Thi Bich
Ngoc
7 | Ba/Ms. Thanh 22/4/2016 01 16,67% Méi
Nguyén vién trang clr
Lé Thuy thanh
vién
HDbQT
thang
4/2016
va ban
khong
tham du
8 | Ong/Mr. | Thanh 22/4/2016 02 50% Cong tac
Nguyén vién xa
Vian
Huéng

2. Hoat dong gidm sat cia HDQT dbi voi Ban Giam dbéc/ Supervision by the BOD over the

Director (General Director):

- Do ¢6 5/7 thanh vién Hoi déng quan tri (HbQT) dong thoi 1a thanh vién Ban Téng Giam déc
nén hoat dong diéu hanh cia Téng Giam ddc ciing nhu Ban Téng Giam déc, thuong xuyén

duoc thong tin qua lai va phan anh chinh x4c kip thoi dén HPQT.

- Viéc giam séat cia HPQT d6i voi Téng Giam dbc va Ban Giam dbc cling dong thoi duoc
thuc hién thuong xuyén thoéng qua céc cudc hop dot xuat, hop giao ban thuong ky so két

théang va quy.

~3. Hoat dong ciia cac tiéu ban thudc Hoi dong quan tri/ Activities of the Board of Directors’

committees: Tuan thi theo quy dinh ciia Théng tu 121/2012/TT-BTC cua B6 Tai chinh.

/

O)
4. Cac Nghi quyét/Quyét dinh cua Hoi ddng quan tri (Béo céo 6 thang)/ Resolutzons/Deczszons"_TI}J\{Il '
of the Board of Directors (Semi-annual reports): J0AN
Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung Z_\Cy
No. Resolution/Decision No. Date Content : yé
02/Qb-HAP 01/01/2016 Giao chi tiéu ké hoach thang |
1 01/2016
09/Qb-HAP 01/01/2016 Giao chi tiéu ké hoach nam
2 2016
3| 16/Qb-HAP 01/02/2016 Giao chi tiéu ké hoach thang

3



02/2016

04/NQ-HAP

15/3/2016

Chuyén d6i Cong ty Cb phan
HAPACO H.P.P thanh Céng ty
TNHH HAPACO H.P.P

20/QD-HAP

01/3/2016

Giao chi tiéu ké hoach thang
3/2016

26/QD-HAP

01/4/2016

Giao chi tiéu ké hoach thang
4/2016

05/NQ-HAP

07/4/2016

Noi dung, hinh thirc con ddu
Cong ty TNHH HAPACO
H.P.P

30/QD-HAP

08/4/2016

Thanh 13p Ban t6 chirc dai hoi
c0 dong thuong nién 2016

06/NQ-HAP

14/4/2016

- Thoéng qua két qué hoat
dong san xuat kinh doanh 04
thang dau nam 2016.

- Théng qua du thao chuong
trinh, tai liéu dai hoi va phan
cong nhiém vu trong dai hoi
ddng cb dong thudng nién
2016.

10

08/NQ-HAP

28/4/2016

- Théng qua két qua bau Chu
tich, phé Chu tich HDQT
nhiém ky VI (2016-2021);

- Théng qua thanh lap 02 tiéu
ban HPDQT.

11

31/QD-HAP

01/5/2016

Giao chi tiéu ké hoach thang
5/2016

35/QD-HAP

01/6/2016

Giao chi tiéu ké hoach thang

162016

13

37/QD-HAP

15/6/2016

Thu hdi lgi nhuén ciia Cong ty
TNHH HAPACO Hai Au vé
Tép doan

14

38/QD-HAP

15/6/2016

Thu hdi lgi nhuan ciia Cong ty
TNHH HAPACO Yén Son vé
Tép doan

\KIG}’ >

15

39/QD-HAP

15/6/2016

Thu héi 1oi nhuén cta Cong ty
TNHH HAPACO DPéng Béc vé
Téap doan

16

42/QD-HAP

01/7/2016

Giao chi tiéu ké hoach thang
7/2016




17

47/QD-HAP

01/8/2016

8/2016

Giao chi tiéu ké hoach thang

18

10/2016/NQ-HAP

24/08/2016

Trién khai thuc hién phat hanh
c0 phiéu dé tra co tirc va
phuong an xu ly cd phicu 1€

19

51/QD-HAP

01/9/2016

9/2016

Giao chi tiéu ké hoach théang

20

59/QD-HAP

01/10/2016

10/2016

Giao chi tiéu ké hoach thang

21

64/QD-HAP

01/11/2016

11/2016

Giao chi tiéu ké hoach thang

22

69/QD-HDQT

01/11/2016

Mién nhiém va bb nhiém cén bo
quan ly cua Cong ty CP Tép
doan HAPACO

23

72/QD-HAP

01/12/2016

12/2016

Giao chi tiéu ké hoach thang

24

73/QD-HPQT

01/12/2016

Ban hanh Quy ché cong b
thong tin ndi bo.

25

11/2016/NQ-HAP

09/12/2016

Théng qua két qua hoat dong
san xuat kinh doanh 11 théng
ndm 2016

26

75/QD-HDQT

09/12/2016

bo.

Ban hanh Quy ché quan tri ndi

I1L. Ban kiém soat (B4o c4o nam)/ Supervisory Board (annual reports):

1. Thong tin v& thanh vién Ban Kiém soat (BKS)/ Information about members of Supervisory
Board:
Stt | Thanh vién | Chuc vu | Ngay bét Ngay S6 budi Tylé¢ tham | Ly do
No. BKS Position | daulathanh | khong con | hop BKS du hop khong
|.Membersof| .. . | vi€nBKS | lathanh | thamduy | Percentage | tham du |
Supervisory Day vién BKS | Number of hop
Board becoming Day no attendance Reasons
member of longer for
the member of absence
Supervisory the
Board Supervisory
Board
1 | Ong/Mr. Trudng 04 100%
Nguyén
Thanh
Toan
2 | Ba/Ms. Thanh 04 100%

Y Z 5N



Tran Tiéu vién
Phung
3 | Ong/Mr. Thanh | 22/4/2016 03 50% Mai
V& Van vién tring cu
Tinh thanh
vién
BKS
thang
4/2016
4 | Ba/Mr.Cao | Thanh 22/4/2016 01 50% Thoi lam
Thi Thuy vién thanh
Lan vién
BKS tur
thang
4/2016

2. Hoat dong gidm s4t cia BKS d6i véi HPQT, Ban Giam dbc diéu hanh va cb dong
Surveillance activities of the Supervisory Boardtoward the Board of Management, Board of
Directors and shareholders:

Ban Kiém soat t6 chuc hop hang quy, tham du cac cudc hop dinh ky, cac cudc hop giao ban do
HDQT, Ban diéu hanh t6 chuc, thAm dinh B4o cdo tai chinh cong ty me, Bao cdo tai chinh hop
nhét ciia Tap doan Quy 1V/2015, Quy 1/2016, Quy 11/2016, Quy 111/2016, Quy 1V/2016. Phéi
hop cuing ban kiém soat ndi bd klem tra két qua hoat dong san xuét kinh doanh nam 2015, quy 1,
II va I11/2016 tai cac don vi thanh vién.

3. Su phéi hop hoat déng gitra BKS dbi vi hoat dong ciia HPQT, Ban Giam déc didu hanh va
cac can b quan ly khac/ The coordination among the Supervisory Boardwith the Board of
Management, Board of Directors and different managers:

HDQT, Ban diéu hanh d3 tao diéu kién hd trg Ban kiém soét hoan thanh t6t nhiém vu giam sat
viéc quéan ly va diéu hanh ctia Tap doan, thuc hién ké hoach san xuét kinh doanh nam 2016.

4. Hoat dong khac ctia BKS (néu c6)/ Other activities of the Supervisory Board (if any):

- Phéi hop HPQT thuc hién c4c tha tuc chon Cong ty kiém toan dé soat xét va kiém toan béo

cdo tai chinh ban nién va ca ndm 2016 cia Tap doan.

- Phdi hop tb chirc PHPCDP thuong nién 2016.

IV. Pao tao vé quan tri cong ty/ Traihing On corporate governance:

Cac khoéa dao tao vé quan tri céng ty ma cac thanh vién HDPQT, thanh vién BKS, Giam déc
(Téng Giam d6c) didu hanh, cac can bo quan ly khac va Thu ky céng ty da tham gia theo quy
dinh v& quan tri cong ty/ Training courses on corporate governance which members of Board of
Management, members of the Supervisory Board, Director (CEO), other managers and
company secretary was involved in accordance with regulations on corporate governance:

Tép doan d4 thuong xuyén td chirc cho cac can bd trén tham du va hoan thanh cac khoa dao tao

do Phong Thuong mai & Coéng nghiép Viét Nam Chi nhanh Hai Phong t8 chirc vé quéan tri Cong
ty va céac linh vuc chuyén nganh.

V. Danh séch vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Piéu 6
Luit Ching khodn (Bdo cdo nim) va giao dich cia nguoi c6 lién quan cia cong ty véi
chinh Cong ty / List of affiliated persons of the public company as specified in clause 34,

6



Article 6 of the Securities Law (annual reports) and transactions of affiliated persons of the
Company with the Company)

1. Danh sach vé ngudi c6 lién quan clia cong ty/ List of affiliated persons of the Company
Theo Phu luc dinh kem.

2. Giao dich giita cong ty v6i ngudi cé lién quan cia cdng ty; hodc gifta cong ty voi cb dong
16n, ngudi ndi bo, ngudi 6 1ién quan ciia ngudi ndi bd/ Transactions between the company and
the affiliated persons or between the company and major shareholders, internal persons and
related person of internal person:

Khong co.

3. Giao dich gifra nguoi ndi bd cong ty niém yet nguoi co lién quan cua nguoi ndi bo voi cong
ty con, cdng ty do cong ty niém yét nam quyén kiém soat/ Transaction between internal person

of listed company and company’s subsidiaries, or the company in which listed company takes
controlling power:

Khong co.

4. Giao dich gifta cong ty v6i cac dbi twong khac/ Transactions between the company and other
objects

4.1. Giao dich gifta cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam
dbc (Téng Giam ddc) diéu hanh d3 va dang la thanh vién séng 1ap hodc thanh vién HDQT, Gidm
déc (Tdng Giam ddc) didu hanh trong thoi gian ba (03) nam tré lai day (tinh tai thoi diém lap
bao c4o)/ Tramsactions between the company and the company that members of Board of
Management, members of the Supervisory Board, Director (CEO) has been a founding member
or members of Board of Management, Director (CEO) in three (03) years (calculated at the
time of reporting):

Khong co.

4.2. Giap dich gifra cong ty V61 cong ty ma,ngu(‘)‘i co lién quan cta thanh vién HDQT, thanh vién
Ban Ki€m soat, Giam doc (Tong Giam doc) di€u hanh la thanh vién HPQT, Gidam dbéc (Tong
Giam dbc) diu hanh/ Transactions between the company and the company that related person\
7
Q

of members of Board of Management, members of the Supervisory Board, Director (CEO) as a ~;
member of Board of Management, Director (CEQO): ’\7'31’ G
AN
4.3. Cac giao dich khac cda cong ty (méu cé) co thé mang lai loi ich vat chét hoic phi vét chét 046{9
~ dbi v6i thanh vién HDQT; thanh vién Ban Kiém soat, Giam déc (Téng Giam dbc) diéu hanh/@i\/

Other transactions of the company (if any) may be beneficial material or immaterial for
members of Board of Management, members of the Supervisory Board, Director (CEO):

Khong co.

Khong co.

VI. Giao dich co phi€u ctia nguwdi ngi bd va nguwoi lién quan ciia nguwdi ndi by (Bao cao
nam)/ Transactions of internal persons and related person of internal person (annual
reports)

1. Danh sach nguoi ndi bd va ngudi cé li€n quan cia ngudi ndi bd/ List of internal persons and
their affiliated persons:

Theo phu luc dinh kem:
2. Giao dich ctia ngudi ndi bd va ngudi 6 lién quan d6i voi cb phiéu cia cong ty niém yét/
Transactions of internal persons and affiliated persons on shares of the listed company

7



Stt | Ngudi thuc hién Quanhéd véi | S6 cb phiéusd hitu ddu | S6 cd phiéu sé hitu cudi | Ly do tang,
No. giao dich ngudi ndi bod ky ky giam (mua,
Transaction Relationship | Number of shares owned | Number of shares owned ban,
executor with internal at the beginning of the at the end of the period | chuyén doi,
person period thudng...)
. 2 . . 2 . Reasons
S6 cd phiéu Ty 1€ S6 ¢ phiéu Ty 18 for
Number of | Percentage | Number of | Percentage | pcreqse,
shares shares decrease
(purchase,
sale,
switch,
reward...)
1 Nguyén Lé Thanh vién | 1.753.110 | 3,41% 10 0,00002% | Giam ty
Thay HPQT 1€ s& hitu
2 | Vi Duong Hién Chu tich 4.060.649 | 7.88% |7.184.167 | 12,95% Nhan cd
HDbQT tlrc va
mua
thém.
3 | Vi Xuin Anh | Con6ng Vii | 189.281 0,34% 14.020 0,025% | Nhu cdu
Xuan Thuay tai chinh
- Pho Chu ca nhan
tich HbQT
VIL Cac van dé cin luwu y khac/ Other significant issues
CHU TICH HPQT
CHAIRMAN OF THE BOD

(Ky tén va déng ddu)

CHU TICH HDQT
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