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Mai chirng khoan: GTN

Dia chi tru s¢ chinh: S46 92, Vb Thi Sau, Thanh Nhan, Hai Ba Trung, Ha Noi.
Dién thoai: 024.62766366

Fax: 024.62766466

Ngudi thue hién cong bd théng tin: Ong Ta Vin Quyén

Dia chi:

Dién thoai (di dong, co quan, nha riéng): 024.62766366

Fax:

Loai thong tin cong bd [124 gio[172 gio M| bit thudong[] theo yéu caull dinh ky:

Nbi dung théng tin cong bé:

Cong ty Cb phan GTNfoods cong bé phan tich Két qua kinh doanh ndm 2017 nhu file dinh kém.

Tai liéu dinh kem: Nguoi dai dién theo phap luat/
- Noi dung thong tin can céng bé va Ngudi duge ity quyén cong bo thong tin
cde tai liéu o lién quan (Ky tén, ghi ro ho-tén,. C\fzﬁ‘c vy, dong dau) .
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SUA & TRA — HOAN THANH MUC TIEU, DINH HINH
CONG TY THU'C PHAM NONG NGHIEP SACH

Siva va Tra - “Tlr néng trwdng téi ban an” <
Nim 2017, GTNfoods ndi I&n 1a mét trong nhitng doanh nghiép sira va tra N
hang dau clia Viét Nam véi hai thwong hiéu chinh 1a Moc Chau Milk va fl 57 0 o
Vinatea. : ]

GTNfoods dinh huéng sé tiép tuc thoai vén @bi véi cac doanh nghiép va
tai san khéng cbt 16i.

Doanh thu hop nhét toan tap doan nam 2017 tang xap xi 2.000 ty déng,
(tang 108% so v&i s6 cling ky ndm ngoai), phan I&n nhé giao dich hop
nhét v&i mang kinh doanh Stra, véi déng gop téi 2.466 ty doanh thu
thuan. Doanh thu tir hoat d6ng kinh doanh cét 16i tang 740% so v&i cung B Ll
ky, dat 2.786 ty dong PPN

Ty suét loi nhuan gop téng tor 4% 18n 12% so véi cuing ky. ; &) 26
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Doanh thu @én tr cac méng kinh doanh cét I6i clia GTNfoods tang manh va
chiém ty trong 96,7 % trong ndm 2017, dw kién chiém 99,2 % trong ndm 2018

N&m 2017, GTNfoods d& chii dong cat giam gan 70% dan nai, day manh thanh Iy dan lon va dirng nhiéu hoat
déng kinh doanh khong cot 16, ghi nhén khoan 16 gén 20 tj Gdng. Ché ton kho con lai tir giai doan tréc cd
phan héa déu da duwoc trich lap day dua trong Quy IV. Clng trong Quy nay, Cong ty tlen hanh day manh viéc
trich |ap dir phong cho céc tai san khéng cét 16i va co dinh huwéng thoai von, tai co cau va céat giam nhan sy
lam phat sinh thém chi phi. T4t ca cac hoat d6ng déu theo chi trrong chli déng nhdm tranh cac chi phi nay
anh hudng t&i két qua kinh doanh nam 2018.
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GTN- sUA VA TRA, HOAN THANH MUC TIEU, PINH

HINH CONG TY THU'C PHAM NONG NGHIEP SACH

Tom tat két qua kinh doanh 2017 (ty vno)

Chi tiéu

Nam 2017 Nam 2016

Thay doi

Doanh thu thuan

Loi nhuan goép

Loi nhuan thuan sau thué

Loi nhuan cb déng cong ty me
EPS (VND) (%)

108%
473%
714%
(10%)
(42%)

(*) Céng ty me tang lrong cb phiéu tir 150 trigu cb phiéu 1én 250 trigu c6 phiéu trong ndm 2017

Cac chi tiéu tai chinh chu dao cua GTNfoods giai doan 2014-2017 (ty VND)

==Vbn chli s& httu == Téng tai san

mm Tién & tién gri == No vay

2014 2015

===Doanh thu
4740

2017

Két qua kinh doanh theo linh vwec hoat déng (ty vND)

Nam 2017

Nam 2016

Thay aéi

Thuc pham sira 2.466

Thycphdmtra 496

Chan nuﬁ.il i - 130
- San phdm nhua - o8

Hoat dong thuwong mai kfl-écm o591
 Téng céng 3.781

40 (44%)

11 22% |
25 .
77 473%




SUA VA TRA, HOAN THANH MUC TIEU, DINH HINH
CONG TY THU'C PHAM NONG NGHIEP SACH

HOAT DONG SAN XUAT KINH DOANH STUA

Hoat déng san xuat kinh doanh sira ting trieong 8% vé doanh thu, 4% Igi nhudn gép
va 6% lgi nhuan thuan sau thué. Cong ty tiép tuc cam két rang 100% san pham cla Sira
Méc Chau duoc lam tlr stra bo twoi, tao sw khac biét cho cac san ph&m véi chat lwong xuét
sac clia thwong hiéu Stka Moc Chau .

Tang cwong manh vé hé théng phan phédi va ban hang: trong nam 2017, sﬁ) Iucyng‘diénj
ban hang ctia Mdéc Chéau 'Milk da tang Ién hon B0,0QO diém, mot vi tri virng chéq tai mién Bac
Viét Nam. Kénh phan phoi Horeca va trwdng hoc tiép tuc dwoc mé réng theo ké hoach.

Hoa hau bo siva 1an thir 14 d& thu hat 700 ho chan nudi bo stra tai Méc Chau, cdng déng cu
dan va hang ngan khach du lich. L& héi dwoc t6 chirc thanh céng vao thang 10 ndm 2017
vira qua la mét dip tén vinh va quang ba mai trieong déc dao cla vung cao nguyén Méc
Chau, véi nhirng ngwoi ndng dan va dan bo sira mang dang cap qubc té.

Tang cwong chuyén mén v&i cac doi tac va chuyén gia nwéc ngoai dén tur My, Han Quéc,
Thuy Dién,..

HOAT BONG SAN XUAT KINH DOANH TRA

Téng doanh thu ban tra ting 39%, trong dé ché nguyén liéu tang 34% va dong gop
93,7% ty trong, tra thwong hiéu chiém 6%. Cac khoan dw phong dwoc GTNfoods chi
déng thuc hién ddi véi cac tai san khong cdt 16i tir giai doan trwéc cd phan héa, dw bao loi
nhuan ttr kinh doanh tra sé tang dang ké trong ndm 2018.

Nang lwc ban hang tang tir 4.000 tdn/nam trong giai doan TNHH MTV (trwde cd phan hoéa)
I&n t&i 10.000 tAn/ndm dbi véi ché tho sau qua trinh tai co cAu manh mé va quyét liét. Thi
trwong xuat khau dwoc mo rong t&i cac nwoc kho tinh hon nhw Anh, My, Nhat va
Thuy dién; thi trwong truyén théng 13 khu viee Trung Déng phat trién thém cac khach
hang méi tai Jordan, UAE.

Tung ra thi treong thém 14 ma san pham ché thuvong hiéu mai, nang tong s6 SKUs lén 24
ma. Vinatea gop mat vao cac chuoi nha hang khach san tén tudi nhw Sofitel Metropole
Legend, JW Marriott va Sheraton...

Chirng nhan Néng nghiép bén virng RA cho cac viing ché chinh.

Chwng nhan thwe hanh san xuét néng nghiép tot tai Viét Nam — Nhom san
pham trong trot VIETGAP cho hau hét cac vung che dang khai thac.




SU’A VA TRA — HOAN THANH MUC TIEU, BINH HINH

CONG TY THU'C PHAM NONG NGHIEP SACH

CHIEN LU'OC 2018-2020

Sira va tra: Nhan biét va phat huy cac loi thé riéng biét cua
Méc Chau Milk va Vinatea

Hé sinh thai ciia Méc Chau ly
td'ng cho viéc chan nudi bo sira
va san xuat cac san pham sira.
100% san pham clia Stra Moc
Chau duoc lam tir stta bo.

Lam m¢&i nhan dién thwong hiéu.
Tang diém ban, mé réng mang
lwdi kénh phan phoi hién dai.
Muc tiéu tang tred'ng doanh thu
ttr 15% -20% mobi nam.

Muc tiéu m& réng dan ngan han
ttr 23.000 dén 35.000 con bo,
dinh hudng 100.000 con bo.

Viing nguyén liéu tréng ché
xanh va che den rong Ion cung
cép loai ché hao hang véi uu
thé vé gia.

C6 kha nang tang chudi gia tri
clia che nguyén liéu va tra
thwong hiéu.

Gia tang xuéat khau ché tho toi
cac thi tredng quéc té voi ty
suét loi nhuan cao

Phét trién hoat déng kinh doanh
tra thwong hiéu tai thi truong
noi dia.
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Dairy & Tea — “Farm to Table”

In 2017, GTNfoods emerged as one of Vietnam's leading dairy
businesses, and the country’s leading tea business. Our brands are Moc
Chau Milk and Vinatea.

We will continue to divest other businesses and non-core assets.

2017 consolidated revenue increased by approximately VND2,000 billion
(108% YoY), due in large part to the acquisition of our Dairy business,
which contributed VND 2,466 billion of net revenue. Revenue from core
businesses increased by 740% YoY to VND 2,786 billion.

Gross profit margin increased from 4% to 12% YoY.

Other

Tea

= Milk

Unit: VND billion

2018F

Table: Revenue from GTNfoods core businesses increased significantly, accounting
for 96.7 % of operations in 2017.Core business operations are expected to account
for 99.2 % of revenue in 2018.

In 2017, GTNfoods reduced its sow count by nearly 70%, actively accelerated the pig herd disposal and discontinued

various non-core operations, recording a loss of nearly VND 20 billion. Tea inventory remaining from the pre.equ:t;zatlon
~was fully provisioned in 4Q2017. The Company also provisioned for discontinuing businesses and reduced staff, rec

negative effects on future operations.




DAIRY AND TEA, ACHIEVING OUR MISSION

2017 business results (bvnD)

Indices 2017 2016 +/-

Net revenue 3,781 1,820 108%
Gross profit 444 77 473%
NPAT 133 16 714%
NPAT&MI 14.4 16 (10%)
EPS (VND) () 58 101 (42%)

(%) The Parent company increased the captital from 150 million shares to 250 million shares in 2017

Key financial indicators of GTNfoods, 2014-2017 (bVND)

o Equity = Total assets mmm Cash & cash equivalent mm Debt  ===Revenue
4740

3206

1822

: 148

2014 2015 2016 2017

2017 2016 +/- 2017 2016 +/-

Dairy 2,466 - =R 433 =
Bip] ohihe e 22 4% 874 5 a0 o oo 40  (44%)
Livestoc_k 130 | - - ]
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DAIRY AND TEA, ACHIEVING OUR MISSION

DAIRY

Total dairy net revenue grew 8%, gross profit and NPAT grew 4% and 6% respectively.
The company continues its commitment that 100% of our products are made from our cow'’s
milk, differentiating the Moc Chau Milk brand for its excellence.

Strengthening the distribution and sales system: Moc Chau Milk's POS increased to more
than 60,000: a commanding position in the north of Vietnam. Horeca and school distribution
sales continue their planned expansion.

14th Annual Miss Cow Festival brought together Moc Chau'’s 700 dairy farming families,
other community residents and thousands of tourists. This yearly October jubilee celebrates
the region’s unique environment of high meadows, world class farmers and Vietnam’s most
superior cCows.

Strengthening expertise with foreign consultants from the US, Korea and Sweden.

TEA

Total tea net revenue grew 39%: commodity tea sales increased 34% and contributed
93.7% of total revenue, branded tea sales accounted for 6%. Provisions were made for
non-core items and assets from pre-equitization, positioning the tea business for a
significantly more profitable 2018.

Sales capacity in commodity tea increased from 4,000 tons per year in the pre-equitization
period to 10,000 tons per year. Exports have expanded to include higher margin markets
including as The United Kingdom, the United States, Japan and Sweden. Our traditional
market, the Middle East, has been expanded to include Jordan and the UAE.

14 SKUs were added to the branded tea business, bringing the total number of SKUs to 24.
Vinatea is now offered in such hotels as the Sofitel Metropole Legend, JW Marriott and
the Sheraton.

Rainforest Alliance (RA) - Sustainable agriculture certification for our main tea
gardens.

Vietnam Good Agricultural Practices Certificate — VIETGAP certification for
our main tea gardens. i e
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STRATEGY 2018 — 2020

DAIRY & TEA, ACHIEVING OUR MISSION

Dairy & Tea: Realizing the distinctive advantages of Moc

Chau Milk and Vinatea

The ideal dairy ecosystem.
100% of our products made
from our cows’ milk.

Refresh brand identity.
Increase POS, expand the
modern distribution network.
Target revenue growth of 15%-
20% per year.

Target near term herd
expansion from 23,000 to
35,000 cows, objective up-to
100,000 cows

Extensive green and black tea
gardens offering excellent tea at
advantages price points.

Able to climb the commodity
and branded product value
chains.

Expand commodity tea exports
to higher margin international
markets.

Nurture branded tea domestic
market sales.




