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Kinh gtri:

- Uy ban Chirng khodn Nha nuée.
- S¢ Giao dich chirng khoan TP.HCM.

- Tén t6 chirc: CONG TY CO PHAN NUOC - MOI TRUONG BiNH DUGNG

- Ma chiing khoan: BWE

- Dia chi try s¢ chinh: S6 11 Ngd Van Tri, P. Pht Loi, TP.Tha Diu MJdt, Tinh Binh

Duong
- Dién thoai: 0274.3824 245

Fax: 0274.3897 722

- Ngudi thyc hién cong bd thong tin: Ba Dwong Anh Thi

Chure vu: Trudng Ban Kiém soat

Logi thong tin cong b6 : [ dinhky [ bétthuong [124h  [theo yéu cdu
Ngi dung théng tin cong bd thong tin (*):

+ Cong bé thong tin: Bién bin va Nghj quyét Dai héi c§ dong thuwong nién nim

2018.

+ Thong tin nay da dugc cong b trén trang thong tin dién tir ctia cong ty vao ngay
21/03/2018 tai duong dan : http://www.biwase.com.vn

To6i cam két céc thong tin cong bd trén day la dung sy thit va hoan toan chiu trach
nhi¢m trude phép luat vé ndi dung céc thong tin da cong bé./.
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CONG TY CO PHAN NUGC - CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Poc lap - Tw do - Hanh phiic

sé: ) /BB-DPHCD -HDPQT

Thi Déau Mgt, ngay 20 thang 03 ndm 2018

BIEN BAN

DAI HQI PONG CO PONG THUONG NIEN-NAM 2018
CONG TY CO PHAN NUGC -MOI TRUONG BINH DUONG

I. THONG TIN CHUNG
Tén Doanh nghié¢p:

Dia chi:

Gidy chimg nhin DKKD:

Thoi gian:

Dia diém:

Chuong trinh va ngi dung Dai
hoi:

II. THANH PHAN THAM DU

SO ¢o dong tham du:

S6 ¢ dong vang mat:

Cong ty C6 phan Nudc —Madi truong Binh Duong

S& 11 Ngd Vin Tri, phudng Phi Loi, thanh phd Thi Dau Mot,
tinh Binh Duong.

3700145694, cp lan dau ngay 07/02/2006, lan 12 vao 30/9/2016
Do S& K& hoach va Dau tu tinh Binh Duong cép.

Bit dau luc 08h30 ngay 20/03/2018
IKét thic lac 11Th15 ngay 20/03/2018

Hoi trudng — Cong ty C phan Nude — Mai truong Binh
Duong.

Theo Chuong trinh Pai hoi dong cd dong thuong nién-nam
2018 da duoc Dai hoi dong co dong thong qua (nhu dinh kem
theo Bién ban nay)

C6 mit: 812 cb déng (bao gdm so hitu va dai dién theo ty
quyén), dai dién cho 134.054.239 ¢b phan, chiém ti ¢ 89,37%.

Ving mit: 754 ¢b déng, dai dién cho 15.945.761 ¢b phin, chiém
ti 1& 10,63 %.

Cin ctr theo Luat Doanh Nghiép va theo Diéu 1& td chire va hoat dong, Cong ty Cb phan Nude-
MBoi truong Binh Duong du dieu kién dé tién hanh Dai hi dong co dong thudng nién nam 2018.

111. DIEN BIEN PAI HOI

1. Thi tuc khai mac Dai hoi

- Ban T6 chire tién hanh ding ky dai biéu tham du Pai hoi.

- Ban tb chirc tuyén b 1y do, gidi thiéu dai biéu tham du Pai hoi,
- Ba Duong Anh Thu-Trudng Ban kiém soat- thay méat Ban to chire bdo cdo két qua tham
tra tu cach co dong tham du Dai hoi.



- Pai hoi da biéu quyét 100% s6 ¢b phan c6 quyen biéu quyel tham du Pai hoi thong qua
danh sach Poan Chu toa, Ban Thu ky va Ban kiém phiéu biéu quyét ctia Pai hoi nhu sau:
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Poan Chi toa

Ong Nguyén Van Thién — Chu tich HDQT-Chu toa Dai hoi

Ong Tran Chién Céng — Thanh vién HDQT kiém Téng Giam ddc-Thanh vién
Ong Nguyén Thanh Phong-Thanh vién HDQT doc lap-Thanh vién

Ban Thu ky Dai hoi
Ba Nguyén Thi Hong Hanh-Phong NSQT
Ba Lé Ngoc Lan Thao — Phong NSQT

Ban kiém phiéu biéu quyét Dai hoi

Oilg Mai Song Hao — GD XNCN Thuén An-Trudng Ban.

Ong Nguycn Huy Cudng - PGD XNCN TDM-Thanh vién.

Ong Nguyén Phuong Toan- Phong NSQT-Thanh vién.

Ba Phung Thi luyc,l Suong-Phong Tai chinh- K& toan-Thanh vién.
Ong Nguyén Quoc Hung-Phong NSQT-Thanh vién.

Ba Doan Thi Kiéu Uyén-Phong Tai chinh- K& toan -Thanh vién.

+ Théng qua Quy ché 1am viée, Chuong trinh va Thé I¢ biéu quyct cua Dai hoi

100 % s6 ¢6 phan c6 quyen biéu quyef tham dw Dai hoi nhat tri thong qua Quy ché
lam viéc, Chuwong trinh va Thé 1¢ biéu quyét cua Pai héi do ong Nguyén Thanh Phong-

thanh vien HDQT doc lap- trinh bay.

2s

2:1.

2.2

2:3;

2.4.

Cic bao cao trinh bay tai Dai hoi

Ong Nguyén Van Thién — Chu tich HPQT- trinh bay Bao cdo ctia HDQT vé quan

tri va ket qua hoat dong cia HDQ'T nam 2017.
Ong Trén Chién Cong- Tdng Giam dbc-trinh bay Béo céo két qua hoat dong SXKD

nam 2017 va ké hoach nim 2018.
Ong Trin Tén Diac-Ké Toan trudng-trinh bay Béo cdo tai chinh tom tat da duoc

kiém toan nam 2017.
Ba Duong Anh Thu — Trudng Ban kiém soat- trinh bay Bao cdo hoat dong cua

Ban Kiém soat nam 2017.

Dai hoi dong gop y kién vé cac bao cao da trinh bay
Ong Nguyén Vin Thién-Chu tich HDQT-chu tri Dai hoi dong gop y kién cho céc

bdo cao trinh bay tai Dai hdi.
Céc ¢b dong tham dy da dat cau hoi lién quan dén nodi dung céac bao cao da trinh

bay.
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Phan tra loi y kien cia cac co dong:

3.1. Ong Trin Tén Dirc-Ké toan truéng cong ty-thay miat Ban diéu hanh trd 1o
céc van dé lién quan dén tai chinh ctia cong ty:

+ Vé lpi nhudn nam 2017 cé thip hon so véi nim 2016: do trong nim 2017 cong
ty c6 dau tu thém cd phén ciia cong ty céip nudc Pong Nai.
+ Vé tai san logi ra tri gid 5.708 ty dong: do day la gia tri clia cic dy an thoat
nude, tai dinh cu KDC Chanh Nghia, X ly nudc thai- 1a nhiing cong trinh cong
ich, cong ty khong tinh vao gia tri tai san doanh nghiép. Hién UBND tinh da c6 chu
truong cho cac S&, nganh tiép nhan cdc tai san nay.
+ V@ tj sudst tai sin dai han/ng dai han = 1,6 lan: Cong ty s& dam bao vi¢e thanh
toan khoan ng dai han.

32.  Ong Nguyén Vin Thién-Chu tich HPQT- giai dap thiic méc cua cd dong vé
cong tac quan ly, diéu hanh:
+ Vé hoat dpng kinh doanh, dau tw khdc: ngudn vén dé thuc hién hoat dong nay
s& 1a nguén nhén lyc va dong tién. Hién tai, Cong ty da tdp trung vao dau tu hoat
dong xu ly rac va thoai vén Nha nudce nén loi nhuén trong nam 2017 ¢o thap hon
céc nam trude do chién luge lau dai cua cong ty va von luu dong bi giam 1dn trong
nim, chi phi lai vay nhiéu. Trong kinh doanh, c6 giai doan dat lgi nhuan cao, co
giai doan dat lgi nhuén thip 1a diéu binh thuong, diéu quan trong 1a Ban lanh dao
vin dam bao muc ting trudng ciua Cong ty. Viéc ddu tu tai chinh vao cac cong ty
cung nganh, cac cong ty ¢o tidm nang la chién lugc kinh doanh ldu dai cua Ban
lanh dao cdng ty. Muén kinh doanh bén viing, én dinh thi phai dau tu vao nhiing
hoat dong mang tinh bén viing nhu cap nudc, ha tAng do thi. Khi Cong ty dau tu
vao cac cong ty nay ciing da tinh dén khoang thoi gian thu hdi vén va cé lai, dam
bao lgi nhuin cua cdng ty cling nhu mirc ¢ tire cho cac ¢ dong.
+ Vé doanh thu cr’fp nuwde:Van dé tang trudng cap nudc hién ¢ do thi da phat trién
twong ddi bao hoa, dép Gmg nhu cau nudc sach cho sinh hoat va san xuat, dich vu
cép nudc phai vuon ra cac ving xa. Tuy nhién, ¢ nong thén dau tu ton chi phi
nhiéu nhung thoi gian thu hoi von 1au va loi nhuén thap. Mic du viy, cong ty van
phai diu tu chtr khong thé bo, vi néu bo thi ngudi dian khéng duogc su dung nudc
sach, didu nay khong pht hgp vdi tiéu chi cta cong ty.
+ Vé vén dé thodi vén nha nuwde trong thoi gian téi: BIWASE s€ iy theo thoi ky
ma trinh Téng cong ty BECAMEX vé& ké hoach thoai von vi hién cong ty khéng
nim trong danh sach cac doanh nghiép Nha nudc sé thuc hién thoai vén trong gial
doan 2017-2020 theo Quyét dinh s 1232/QD-TTg cua Chinh phu.
+Vé gid nwéc tinh liy tién: Viéc diéu chinh gia nude l4n nay di bo hén viée tinh
theo ldiy tién xuit phat t nguyén vong ctia khéach hang, cong ty da 14y y kién khach
hang va két qua la trén 90% mong mubn chi c6 mdt mic gia dé khéch hang dé tinh
tién nude khi str dung. Hoa don nude duge tinh theo mét khdi thuc té str dung x
don gia ap dung cho tirng dbi tuong.
Trong thoi gian téi, cong ty s€ chuyén viée thu tién nude cho ngin hang thu ho,
giam lugng lao dong thu tién nude, ting hiéu qua hoat dong, quan ly cua cong ty.



4. Cac To trinh dwoc trinh bay tai Dai hdi va biéu quyét thong qua:

4.1 Ong Tran Chién Cong - Thanh vién HPQT kiém Téng Giam ddc - thong qua To
trinh min nhiém va bd sung thanh vién ban kiém soat nhiém ky 2016-2021 va
quy ché béu ci.

Theo d& ctr cia HDQT cong ty CP Nude Thi Diu Mot tai don dé& our sb
62/CPNTDM-HDPQT ngay 13/03/2018, dé ctr ong Nguyén Dirc Bao la thanh vién
Ban kiém soat nhiém ky 2016-2021.

Dai hoi tién hanh biéu quyét thong qua cac ngi dung do 6ng Tran Chién Céng
trinh bay voi Ti 1€ bidu quyét dong y:100%.

4.2 Ong Mai Song Hao-truong Ban kiém phiéu- huéng dan Dai hoi cach thirc béau bd
sung thanh vién Ban kiém soat nhiém ky 2016-2021.

Dai héi tién hanh béu ctr va Ban kiém phiéu lam viéc.

4.3 Ong Nguyén Van Thién — Cha tich HPQT - thong qua cac To trinh:

+ T& trinh didu chinh trich 1ap quy luong, khen thudng phac lgi nam 2017
+ Té trinh ké hoach phan phéi loi nhuan sau thué nam 2017,

+ T& trinh ké hoach phan phéi lgi nhuan sau thué nim 2018.

Ty 1é biéu quyét dong y: 100%

4.4 Ong Tran Chién Céng - Tong Giam dbc - thong qua cac To trinh:

+ T& trinh T trinh Quy tién luong ctia nguoi lao dong va Quy tién luong cua lanh
dao, nguoi quan ly, diéu hanh truc tiép cong ty nam 2018.;

+ T& trinh K& hoach chi tra luong, thi lao cia Hoi ddng quan tri, Ban kiém soat va
Thu ky Hoi dong quan tri nam 2018;

+ T¢& trinh Lua chon Don vi kiém toan Bao cao tai chinh nam 2018.

Ty 18 biéu quyét dong y: 100%

4.5 Ong Nguyén Thanh Phong- Thanh vién HDQT doc lap -thong qua cac T trinh:

+ T& trinh vé viée stra dbi Diéu l¢ t6 chirc va hoat dong cua Cong ty cbd phi"m Nudc
- Méi trudng Binh Duong. (Phu luc dinh kém Bién ban nay);

+ T¢ trinh ban hanh Quy ché quan tri ndi bo cua BIWASE (Phu luc dinh kém Bién
ban nay) .

Ty 18 biéu quyét dong y: 100%

4.6 Ong Mai Song Hao-truong Ban kiém phiéu-bao cao két qua kiém phiéu bau thay
thé thanh vién Ban kiém soat nhiém ky 2016-2021. Theo quy ché bau cu, ong
Nguyén Dirc Bdo trung ctr vao thanh vién Ban kiém soat nhiém ky 2016-2021 véi
két qua bau chon dat 98,0 %.

5 Thong qua Nghi quyét va bé mac Dai hoi

Ong Nguyén Vin Thién - Chu toa Pai hoi - thong qua Nghi quyét Pai hoi ddng ¢b
dong thuong nién ndm 2018.
Dai héi dong ¢ dong nhat tri 100 % s6 ¢b phan co quyén bidu quyét tham gia Pai
hoi théng qua ndi dung Nghi quyét Pai hoi dong c6 dong thudng nién ndm 2018.
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Pai hoi ¢d dong thuong nién nam 2018 cia Cong ty cd phan Nude-Moi truong Binh
Duong da két thac lac 11 gio 15 phut ngay 20/3/2018.

Bién ban nay da duoc doc trudce toan thé Dai hoi va 100% sé ¢d phan c6 quyén biéu
quyét tham gia Pai héi da thong nhat thong qua.

Bién ban va Nghi quyét cia dai hoi dugc cong bd trén website cua Cong ty:
http://www.biwase.com.vn, chuwong muc: Quan hé co dong
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CONG TY CO PHAN NUOC - CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG BINH DUONG Poc ap - Tw do - Hanh phic

$6: A5 /NQ-HPQT ‘
Thu Dau Mgt, ngay 20 thang 03 ndm 2018

‘ NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can cir Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quic héi meée CHXHCN Viét Nam thong

qua ngay 26/11/2014 va co hiéu luc ngay 01/07/2015;

Céin cir vao Diéu 16 16 chite va hoat dong ciia Cong ty C6 phan Nude-Moi truong Binh Dwong;

o Can cit ngi dung phién hop Dai hi dong c¢o dong thuong nién ngay 20/03/2018 cia Cong ty Co
phén Nude-Moi trucng Binh Duong,

Pai hoi ¢b dong thudng nién 2018 ciia Cong ty cb phin Nudc - Mdi trudong Binh
Duong dugc t6 chire tai Hoi truomg Cong ty, so 11 duong Ngb Van Tri, P. Phu Loi, thanh
pho Thu Dau Mt, tinh Binh Duong. Dai hoi bat dau luc 08 gio 30 phit ngay 20/03/2018
va ket thae lac 11gio 15 phiat cung ngay;

bén du Dai hoi co 812 cb dong (bao gom s hitu va dai dién uy quyen) s hiiu
134.054.239 ¢b phan, chiém ty 1& 89,37% vbn diéu I ctia Cong ty co phan Nudc-Mai
truong Binh Duong;

Sau khi nghe doc cac Bao cdo va thong qua cac To trinh theo Chuong trinh Dai hdi
dong cb dong thuong nién ndm 2018 cua Cong ty cb phan Nudce - Méi truong Binh
Duong, can cir vao két qua biéu quyét tai Dai hoi, Dai hoi dong c6 dong thuong nién nam

2018:
QUYET NGHI

Pidu 1. Théng nhit ndi dung, chuong trinh, quy ché lam viéc va thé 1& biéu quyét tai Dai
hoi.

Pidu 2. Théng nhét ndi dung béo cdo ciia Chu tich HDQT vé quan tri va két qua hoat
dong cua HDQT nam 2017, ké hoach quan tri va dinh huong ndm 2018 cua cong
ty.

Diéu 3. Thong nhit ndi dung cac bdo cdo cua Tong giam dbc vé két qua hoat déng san
xuat kinh doanh nam 2017, béo céo ctia K& toan trudng cong ty vé bao cdo tai

chinh da kiém toan nam 2017 va béo céo két qua hoat dong cua Ban kiém soat
ndm 2017 v&i nhitng ndi dung thyuce hién nam 2017 cha yéu nhu sau:

e Tdng doanh thu dat: 1.858 ty dong, dat 109% nghi quyét (1.700 ty dong), tang
23% so v&i nim 2016 (1.510 ty dong).



e Loi nhuén sau thué trong nam dat: 206 ty dong.

o Cac qu§ déu dugc trich va su dung dang quy dinh va dn dinh. Trong do lgi
nhu4n con lai nim 2017 sau khi chia c6 tc (5%von dicu I€): 30.045.044.563d.

o C6 tirc bidu quyét chi thém 2% so véi Nghi quyét DHCD nam 2017.

Diéu 4. Thong qua bao cdo ké hoach san xuét kinh doanh ndam 2018 cia Tbng gidm déc
va cdc to trinh, dai hoi thng nhét véi nhitng ndi dung chu yéu nhu sau:
e K¢é hoach san xudt kinh doanh nidm 2018:
- Doanh thu: ting 10% so vai thuc hién nam 201%;
- Loi nhuan trudc thué: tang 10% so véi thuc hién nam 2017,
- Nuére thuong pham: ting 10% so voi thuc hién ndm 20175
- Réc cac loai tiép nhén va xu ly: tang 10% so v&i thue hién nam 2017,
- Thu gom, xu ly nudc thai:15.000m’/ngay;
- Khach hang: ting 10% so vai thuc hién nam 2017
- Ty I¢ thét thoat toan cong ty: <7%;
- Dam bao thuc hién ding tién do cac cong trinh trong diém; tu bd, stra chita, mua
sdm thiét bi SXKD dé dam bao ké hoach san xudt, kinh doanh.
- Va mét s6 nhiém vu chu yéu khac.
e Théng nhat theo két qua bau thay thé thanh vién ban kiém soat, theo dé ong Nguyén
Pirc Bao da trang cu la thanh vién Ban kiém soat nhiém ky 1 (2016-2021).

e Théng nhat K¢ hoach phén phdi loi nhuén sau thué nam 2018 voi cac chi tiéu:

I. Du kién chia ¢b tirc ndm 2018 - 7% trén vbn diéu 1¢ da gop.
[1.Trich cac quy : 55% LNST
1. Quy dau tu phat trién : 35% LNST
2. Qu¥ khen thudng, phic lgi : 15% LNST
- Quy khen thudng : 14% LNST
- Quy phuc loi : 1% LNST
3. Quy thudng nguoi quan ly : 5% LNST
Loi nhuan con lai sau phén phdi s& bd sung vao Quy déu tu phat trién hodc quy
chua chi.

e Théng nhit Quy \tién luong cua ngudi lao dong va Quy tién luong cua lanh dao,
ngudi quan ly, dicu hanh tryc tiép Cong ty ndm 2018:
+ Quy tién luong cltia ngudi lao dong: ‘ 12% Doanh thu.
+ Quy tién luong cua lanh dao, nguoi quan 1y, diéu:  0,5% Doanh thu.
hanh tryuc ti€p.

e Théng nhit K& hoach chi tra thu lao cua HDQT, Ban kiém soat va Thu ky HDQT
2



nam 2018 véi sd thanh vién cu thé nhu:

Tién luong

+ Cha tich HbQT : 01 nguoi
+ Trudng Ban kiém soét : 01 nguoi
Thu lao

+ Thanh vién HDQT : 06 nguoi
+ Thanh vién Ban kiém soat : 02 ngudi
+ Thu ky HDQT : 01 nguon.

Piéu 5. Théng nhét lua chon Cong ty TNHH héng kidm toan AASC la Pon vi kiém
toan bdo cdo tai chinh nam 2018 cta Cong ty C6 phan Nudc — Mdi trudng
Binh Duong.

Piéu 6. Thong nhét phé duyét Quy ché quan tri noi bo cia Cong ty ¢ phan Nude -
Méi truong Binh Duong da dugc dai hdi thong qua.

Dicu 7. Théng nhét Stra ddi, bd sung diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan
Nude — Moi truong Binh Duong da dugc dai hdi thong qua.

Piéu 8. Dai hoi dong c¢b dong giao cho Hoi dong quan tri, Ban kiém soat co trach

nhiém theo ddi va chi dao Ban diéu hanh thuc hién ding theo ndi dung Nghi
quycl nay. Giao ban dleu hanh thuc hién chi ¢ tirc bd sung nam 2017 (2% von

diéu 1¢) theo nghi quyct dai hoi.

Nghi quyel ndy da dugc Pai hoi dong co dong thudng nién ndm 2018 cua Cong
ty Co phan Nudc - Méi truong Binh Duong thong qua voi 100% sb cd phan co
quyén biéu quyét tham du Dai hoi va c6 hiéu luc thi hanh tir ngay 20/03/2018:

Noi nhan:

- C6 déng Cty;

- UBCKNN,;

- HBQT Cty;

- Ban KS Cty;

- Ban TGD Cty;

- Céc don vi truc thudc BIWASE;
- Luu: VT.HBQT

Nguyén Vin Thién

Digitally signed by CONG TY CO
PHAN NUOC - MOI TRUONG
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