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BAo cAo THUONG NIEN
CONG TV CO PHA.N VICEM VLXD DA NANG

NAM2016

II THONG TIN CHUNG:
1. Thong tin khai quat:

- Ten giao dich : Cong ty C6 phan Vicem VLXD Da Nang
- Giay chirng nhan dang ky kinh doanh Cong ty c6 phan s6 3203001458, ngay

01106/2007 do Sa K~ hoach va Dau tu TP Da Nang dp.
- V6n di~u l~ : 99.000.000.000d6ng
- Dia chi : 15 Le H6ng Phong - Thanh ph6 Da N~g
- S6 dien thoai : ( 84-0236) 3822 832 - 3562 509
- S6 Fax: (84-0236) 3822 338 - 3834984
- Website : http://www.coxiva.com.vn
- Mil c6 phieu : DXV

2. Qua trinh hinh thanh va ph at tri~n:
Cong ty C6 phan VICEM VLXD Da N~g ti~n than la Cong ty V?t tir xay dung s6 2.

Diroc thanh l?p theo quyet dinh s6 : 503/BXD-TCCB, ngay 28/10/1975 cua B(>Xay dung,
Cong ty chinh thirc hoat dong theo mo hinh cong ty c6 phan ill ngay 01/06/2007 thee gi~y phep

dang ky kinh doanh s6 : 3203001458 do Sa K~ hoach va D~u tu Da N~g dp ngay 01106/2007, dang
kYthay d6i l~ thir nh~t van ngay 12/06/2008 , thay d6i l~ thir 2 van ngay 18/06/2010, thay d6i l~
thir 3 van ngay 14 thang 10 narn 2011 , thay d6i l~n thir 4 van ngay 09 thang 11 nam 2011, thay
d6i l~n thir 5 van ngay 06 thang 02 narn 2013, thay d6i l~n thir 6 van ngay 06 thang 6 narn 2013,
thay d6i 1k thir 7 van ngay 05 thang 5 nam 2014, thay d6i 1~n thir 8 van ngay 10 thang 6 nam..
2015.

Ngay 24/0112008 Sa giao dich Chung khoan thanh pho H6 Chi Minh c6 Quyet dinh s6: 161QD-
SGDHCM v~ viec ch~p thuan dang ky niem y~t c6 phieu Cong ty c6 phan Xi mang V?t lieu Xay dung
Xay 1~pDa N~g tren S6 giao dich clnrng khoan Thanh ph6 H6 Chi Minh. Mil chirng khoan: DXV, s6
hrong c6 phieu niern y~t la: 9.900.000 c6 phieu voi t6ng gia tri Ia 99.000.000.000 d6ng (Menh gia:
10.000.d6ng/ 1 c6 phieu).

3. Nganh ngh~ va dia ban kinh doanh :
Hoat dong cua cong ty hien nay chu y~u la kinh doanh xi mang, san xuat va kinh doanh

cac loai VLXD nhu gach nung tuynen, san xuat vo bao xi mang , bao bi cac loai.
Cung voi S\I phat trien cua nen kinh t~, nhu du xi mang tai dia ban Cong ty kinh doanh nr

Da N~ng tro van d~n cac tinh Tay Nguyen, voi kinh nghiem hang chuc nam kinh doanh xi mang
va cac loai VLXD, hien nay Cong ty dang kinh doanh xi mang va cac loai VLXD nhir gach nung
tuynen, cac loai bao bi c6 hieu qua.

Xi nghiep san xuat vo bao xi mang Da N~g duoc dau trang thiet bi hien dai cua Ao, cong
su~t 25 trieu vo bao/nam, Xi nghiep gach An Hoa voi 16nung gach tuyne1 cong su~t 30 trieu vien
quy tieu chuan I nam, Nha may gach Lai N ghi voi cong suat 15 trieu vien quy tieu chuan /nam.

Cac linh V\IC san xuat, kinh doanh cua Cong ty hien nay la :
• Kinh doanh xi mang, san xuat va kinh doanh cac loai VLXD khac ;
• San xuat vo bao xi mang, bao bi cac loai ;
• Xay dung cac cong trinh cong nghiep, dan dung ;
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• f)~u tir kinh doanh b.1t dong san, dich vu cho thue nha va van phong ;

BAo CAO THU'ONG NlEN NAM 2016
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4.2. Coo C§u bQ may quan ly:
DXV c6 tru sa chinh tai thanh pho Da Nang voi mang hroi chi nhanh phu rong khap cac

tinh mien Trung va Tay Nguyen bao gorn: Tram cua Cong ty tai cac tinh, thanh ph6 : Da Nfulg,
Quang Nam.Quang Ngili, Binh Dinh, Phli Yen, Khanh Hoa, Gia Lai - Kontum, D~c l~c.

4.3. Cac cong ty co lien quan va cong ty con: Hien cong ty c6 cac don vi tnrc thuoc
gem:

- Nha may Gach An Hoa;
- Xi nghiep Gach Tuynel Lai Nghi;
- Xi nghiep San xuat V0 bao xi rnang Da N~ng;
- Xi nghiep Kinh doanh xi mang VLXD Da Nfulg.
5. Djnh hmmg phat tri~n :
5.1. Cac muc tieu chu y~u cua Cong ty narn 2017 - 2019:
* lJinh huiing san phiim kinh doanh trong thoi gian din: Cong ty t~p trung vao mot s6

hoat dong chinh nhir sau:
- Kinh doanh xi mang diroc san xu~t tir cac Cong ty thanh vien cua T6ng Cong ty Cong

nghiep xi mang Vi~t nam nhir xi mang duoc san xuat tai : Hoang Thach, Bim San, Hai Van.Ha
Long ,...

- San xu~t & kinh doanh VLXD (gach tuynel, vo bao xi mang, bao bi cac loai ..)
- Kinh doanh b~t dong san (kinh doanh kho bai, nha xirong, van phong, ...)
5.2. Chi~n IU'Q'cphat tri~n trung han :

TT Chi tieu DVT 2017 2018 2019
1 Kinh doanh xi mang T~n 500.000 600.000 700.000
2 San xu~t VLXD

- Gach xay cac loai IOOOv QTC 42.000 44.000 45.000
- V6 bao xi mang 1000 va 26.200 28.000 30.000

3 Kinh doanh khac Tri~u d6ng 2.100
,

2.100 2.100
(thue kho bai)

4 Doanh thu Trieu d6ng 600.000 700.000 800.000

D~ dat duoc cac chi tieu chien hroc dS ra, Cong ty dn t~p trung nhir sau:
+ Kinh doanh xi mang:
Cling c6 h~ thong nha phan phoi, mo rong dia ban moi, tang cuong quyen loi cho khach hang.
Diy manh tieu thu cac thuong hieu rnanh VICEM tren thi tnrong theo dinh huang cua
T6ng Cong ty Cong nghiep Xi mang Viet Nam.
Khai thac nguon xi mang tai ch6 va cac nguon c6 phuong tien van tai thuan loi,
Duy tri co ch~ phoi hop thi truong theo quy dinh cua T6ng Cong ty.
DS nghi cac nha sari xu~t c6 chinh sach ban hang linh heat theo thi tnrong.
+ San xutit VLXD:
• Nha m~y Gach An Hoa, Xi nghiep gach Tuynel Lai N ghi : tiep tuc cling c6 M 10

nung, say ...
• On dinh nguon lao dong trong day chuyen cong nghe d~ darn bao san hrong, tang

cuong nguon lac dong cho cong tac thi tnrong va ban hang.
• On dinh nguon d~t set nung cho qua trinh san xuat.
• H~ thong kenh phan phoi: cung c6 va duy tri rno rong dia ban.
• D~u tu day chuyen san xu~t G<;lchbe tong bot khi : cong suat 36 trieu vien Q'TCznam
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+Lien doanh lien kit dilU tu: bilt d{Jng san:
• TiSp tuc khai thac co sa v~t chit hien co cua Cong ty d~ cho thue kho bai, van phong lam

viec,

+ Ki hoach lao d{Jng va dcw tao:
• TiSp tuc thirc hien cong tac quy hoach can be>,luan chuyen can be>kSt hop voi dao tao

va dao tao lai d~ cung c6 nang cao chit hrong nguon nhan lire. Cung c6 nang hrc cua
de>ingii can be>quan ly, can be>chuyen mon nghiep vu cua cong ty dSn cac don vi v~
cac ky nang quan ly tai chinh, san xuat, kinh doanh, thi tnrong, nhan su, cong tac d~u
nr, ...

• B6 tri hop ly nhan sir tai cac phong ban, don vi san xuit theo huang ngiroi co kinh .
nghiern v~ chuyen mon va nhtrng nguoi moi, nham b6 sung kien thirc moi cho nguoi
co kinh nghiem va chi a se kinh nghiem cho nhtrng nguoi moi tiep nhan cong viec,

• Tuyen dung mot s6 vi tri moi dam bao tinh kS thira cho de>ingu Ian tuoi nghi hiru va
phu hop voi nhu cau lao dong cua Cong ty. Tap trung tuyen dung nhan sir cho nha
may sari xuat nhat la de>ingii ky str, cu nhan va cong nhan dua di dao tao.

• Tang cuong cong tac dao tao theo huang nang cao chit luong dao tao va dao tao
mang tinh chuyen nghiep, nhat la dao tao nghiep vu chuyen mon, t~p trung dao tao
chuyen sau cho can be>thi tnrong v~ san pharn xi mang va san xuat; dao tao quan ly
cho can be>trung va cao cap. Ti~p tuc dao tao, quy hoach b6i dirong phat tri~n hrc
hrong tre, b6 sung cho can be>quan ly cua Cong ty.

• SU dung tien hrong la don b~y tang nang suit lao dong va chit hrong san pham , tra
hrong dung voi chit xam va sire lao dong dong cua gop tung nguoi lao dong d~ 6n
dinh tam ly nguoi lao de>ng,m6i nguoi d€u yen tam cong tac, cong hien hSt minh cho
cong ty.

+ Ki hoacb vJ tiii chinh:
• SU dung nguon von quy d~u tu phat trien, khiu hao, .. cua cong ty hien co.
• Tang cuong kiem scat chat che chi tieu, thuc hien tiSt kiem cac chi phi true tiep san

xuat, chi phi hru thong, chi phi quan ly tren co sa nhtrng dinh mire va du tru duoc
duy~t.

+ Cdc cling c~ hg tr!" kluic:
• TiSp tuc trien khai cac phan mem cong nghe thong tin theo chien hroc chung cua

Vicem.
• Cong tac moi tnrong: T<;I.ora moi tnrong lao dong t6t, v~ sinh moi tnrong, trong cay xanh

nham tao moi tnrong san xuit xanh, sach, dep va tang cirong cong tac quan ly moi tnrong.
• Xay dung van hoa Cong ty.
• T~ tam phuc vu khach hang, ton trong quyen Ioi cua khach hang thong qua viec hoan

thien h~ thong tieu thu va cac dich vu h6 tro.
• Dam bao hai hoa cac loi ich: nguoi lao dong va c6 dong, ton trong va tao di€u kien

cho nguoi lao dong phat huy kha nang.

II. TINH HINH HO~ T DQNG TRONG NAM:
1/ Tinh hinh hoat d(>ng san xu§t kinh doanh:
1.1. Nhieng thay dJi chinh trong niim:
Cac linh VlJC hoat dong kinh doanh cua Cong ty d€u duoc duy tri hoat de>ng6n dinh dung
theo dinh huang cua VICEM.
Dam bao tinh hinh tai chinh cua Cong ty lanh manh; co du .nguon von dap irng nhu du
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v6n cho hoat dong sari xu§.t kinh doanh va d~u tu cua Cong ty.
Ti~p tuc hoan thien va tai cAu true, thay d6i phuong thirc kinh doanh, plnrong thirc di~u
hanh trong toan h~ thong. .
Thay d6i phuong thirc va xac dinh rmrc dQ d~u ill thoa dang cho Marketing va thiet l~p
kenh phan phoi d~ tao ra IQ'ith~ canh tranh cua DXV.
Duy tri diroc viec lam va thu nhap 6n dinh cho gk 330 lao dQng, d6ng thai hoan thanh
nghia vu dong g6p cho ngan sach nha mroc,
1.2. Kit qua hoat il~ng siin xuiit kinb doanh niim 2016 so voi ki hoach:

TT Muc tieu chu y~u DVT M\lc tieu Thl,Ic hien Thl,Ichien
2016 2016 (%)

1 T6ng doanh thu Ty d6ng 550,000 481,150 87,48
2 San hrong

-Xi mdng Tan 500.000 263.210 52,64
- Gach nung (QTC) Tr. VWn 38,000 41,986 110,48
- Va baa xi mdng Tr. CJi 23,000 19,883 86,45

2. TA clnrc va nhan S1!:
2.1. Tom ttit If Itch cua cdc cd nhiin trong Ban au« hiinh :
2.1.1 HQi dAng quan tr] : G6m 05 thiinh. vien.

1) Ong : Bui H6ng Minh - Chu tich HDQT - Sinh nam 1971
Ong Bui H6ng Minh duoc b6 nhiem ill ngay 10/36/2016 theo Nghi quyet s6 640 IDXV-
HDQT ngay 09/03/2016 cua HQi d6ng Quan tri Cong ty C6 phan VICEM VLXD Da
nang.

- Chirc vu hien tai: Chu tich HDQT Cong ty CP Vicem VLXD Da Nang.
- Chirc vu dang nam gift a cac t6 chirc khac: Chu tich HDQT Cong ty c6 phan Xi mang Vicem Hill
Van.

- Que quan : Ha Binh , Ha Trung , Tinh Thanh H6a .
- Qua trinh cong tac :
+ Tir thang 1011992- thang 911995 : Chuyen vien phong K~ toan TKTC Cong ty xi mang Ha

Tien 2;
+ Tir thang 1011995- thang 1211999 : Chuyen vien phong K~ toan TKTC T6ng Cong ty Cong

nghiep xi mang Viet nam ;
+ Tir thang 02/2000- thang 4/2006 : Ph6 phong , K~ toan tnrong Cong ty xi mang But Son;
+ Tir thang 05/2006- thang 3/2007 : Uy vien HDQT, K~ toan tnrong Cong ty xi mang But

Son;
+ Tir thang 04/2007- thang 5/2008 : Giarn d6c Ban chuan bi thanh lap Cong ty Tai chinh

T6ng Cong ty Cong nghiep xi mang Viet nam;
+ Tir thang 06/2007- thang 8/2011 : Uy vien HDQT , T6ng Giam d6c Cong ty Tai chinh C6

phan xi mang ;
+ Tir thang 09/2011- thang 11/2013 : Uy vien HDQT , T6ng Giam d6c Cong ty C6 phan xi

mang Bim Son ;
+ Tir thang 12/2013 d~n nay: Ph6 T6ng Giarn d6c T6ng Cong ty Cong nghiep xi mang Viet

nam;
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2.1.2) Bit: Tr§n Th] Minh Anh - Nguyen Chii tich HDQT :
Bit Trk Thi Minh Anh : tir nhiem ill 10103/2016 theo nghi quyet s6 640 IDXV-HDQT

ngay 09/0312016 cua Hoi d6ng Quan tri Cong ty C6 phan Vicem VLXD Da n~ng.

2.1.3) Ong: Nguy~n Hoa Nam - TV HDQT - Sinh nam: 1972
- Que quan: Trieu Thanh, Trieu Phong, Quang Tri
- Trinh do chuyen mon: Dai hoc Kinh t€

- Qua trinh cong tac:
+ Tir 1993 - 1995: Nhan vien Phong V~t tu Kinh doanh - Xi nghiep Lien doanh XM

Hoang Thach.
+ Tir 1996- T9/1996: Nhan vien Phong cung ling - Cong ty xi rnang HillVan.
+ TirT10/1997 - T1011998:Nhan vien Phong K€ hoach - Cong ty xi mang HillVan.
+ TuT1111998 - TOl1200l: PhOPhong Ke hoach - Ti€pfui - Cong ty xi rnang Hai Van.
+ Tir T02/2001 - T1012002: Ph6 Phong K€ hoach - Tin hQC- Cong ty xi mang HillVan.
+ TirTl112002 - T4/2007: Tnrong Phong Kinh t€ - K€ hoach - Cong ty xi mang HillVan.
+ Tir T512007 - D12008: Ph6 Giam d& Kinh doanh - Cong ty xi mang HillVan.
+ Tir T412008 - T512015: Ph6 Giam d& Kinh doanh - Cong ty c6 phan xi mang Vicem HillVan.
+ Tir T612015 - d€nnay : Giam d& Cong ty c6 phan Vicem VLXD Da N~g.

- Chirc vu hien tai: UV HDQT - Giam d6c Cong ty CP Vicem VLXD Da Nang
- Chirc vu dang nam gitr a cac t6 chirc khac: Khong

2.1.4) Ong: H8 Ngai -TV HDQT - Sinh nam: 1958
Que quan: B~c My An, Tp Dit N~ng

- Trinh dO chuyen mon: Ky str Xay dung
Qua trinh cong tac:
+ Tir 1978 - 1984: Can bo ky thuat Cong ty xi mang VLXD xay l~p Da Nang
+ Tir 1984 - 1999: Ph6 phong XDCB Cong ty xi mang VLXD xay l~p Da Nang
+ Tir 1999 - 2002: Truong phong XDCB Cong ty xi mang VLXD xay l~p Da N~g
+ Tir 2003 d€n nay: Ph6 giam d6c Cong ty CP Vicem VLXD Da Nang

- Chirc vu hien tai: UV HDQT - Ph6 Giarn d6c Cong ty.
Chirc vu dang nam gift a cac t6 chirc khac: Khong

2.1.5) Dinh Ngoc Chau - Uy Vien HDQT, K€ toan tnrong Cong ty - Sinh nam 1968
- Ong Dinh Ngoc Chau duoc b6 nhiem uy vien HDQT ill ngay 24/8/2016 theo quyet dinh s6
1424 IDXV-HDQT ngay 24/8/2016 cua HOi d6ng Quan tri Cong ty C6 phan ViCem VLXD Bit
nang ;
- Trinh do chuyen mon: Cir nhan Tai chinh-Ngan hang; Cir Nhan Anh Van, Thach Sy QTKD ;

- Qua trinh cong tac:
+ Tir thang 4/1994 - thang 5/1998: Chuyen vien Phong TCKT Cong ty xi rnang Hai Van.
+ Tir thang 6/1998 - thang 9/2006: Ph6 phong TCKT Cong ty xi rnang Hai Van.
+ Tir thang 10/2006 - thang 10/2007: Phu trach Phong TCKT Cong ty xi mang Hai Van.
+ Tir thang 1112007 - thang 312008: K€ toan tnrong TCKT Cong ty xi mang Hai Van.
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+ TiT thang 4/2008 - thang 7/2016: K~ toan tnrong Cong ty C6 phan xi mang Vicem Hai
Vfm.

+ TiT thang 8/2016 - d~n nay : K~ toan tnrong Cong ty C6 phan Vicern V~t lieu Xay dung
EXt nfuIg .

- Chirc V\! dang nam gift a cac t6 chirc khac: Khong

2.1.6) Bit: Nguy~n Th] Thanh Thuy - Nguyen uy vien HDQT
- Ba Nguyen'Thi Thanh Thuy : tir nhiem tir 01/08/2016 theo nghi quyet s6 1424 IDXV-HDQT

, , , '1

ngay 24/08/2016 cua HQi dong Quan tri Cong ty Co phan ViCern VLXD Da Hang (nghi hiru theo
ch~ dQ).

2.1.7)Ong: Pham Thanh Binh - TV HDQT - Sinh nam: 1961
Que quan: An Tin, Hoai An, Binh Dinh
Trinh dQ chuyen mon: Ky sir Silicat, Ky sir dien ky thuat
Qua trinh cong tac:
+ TiT 1985 - 1995: Can be>phu trach k~ hoach - ky thuat XN da 6p lat va xay dung thuoc

Cong ty xi mang VLXD xay HipDa N£ng
+ TiT 1995d~n2003: Ph6 phong kYthuat san xufrtCong ty xi mang VLXD xay liipDa NfuIg
+ TiT 2004 - 4 12004: Ph6 giarn d6c XN san xu~t bao bi xi mang Da N£ng thuoc Cong ty

xi mang VLXD xay HipDa N£ng .
+ TiT 4/2004 - 7/2004: Quyen giam d6c XN san xu~t bao bi xi mang Da Nang thuoc Cong

ty xi mang VLXD xay l~p Da Nang
+ TiT 7/2004 - 12/2004: Ph6 giam d6c phu trach XN san xuat vo bao xi mang Da N~ng

thuoc Cong ty xi mang VLXD xay l~p Da N£ng
+ TiT 12/2004 - T9/2014: Giam d6c XN san xuat vo bao xi mang Da Nang thuoc Cong ty

Vicem VLXD Da Nang (nay la Ccng ty c6 phan)
+ TiT 9/2014 d~n 31112/2015 : Ph6 Giam d6c Cong ty kiem Giam d6c XN san xuat vo bao

xi mang Da Nang,
- Chirc vu hien tai: Uy vien HDQT

Chirc V\! dang nam gift a cac t6 chirc khac: Uy vien HDQT, Gi<irnd6c Cong ty CP Vicem
thach cao xi mango

2.1.2. Ban Giam abc, Ki todn truong: g6m co 03 thimh vien.
a. Giam <lac: Nguyen Hoa Nam
b. Pho Giam <lac ph •••trach san xu§t: H6 Ngih
c. K~ toan trmrng:

- Ong : Dinh N goc Chau lam K~ toan tnrong tir ngay 10/8/20 16 d~n nay

- Ba Nguyen Thi Thanh Thuy -K~ tOM tnrong tir 0110112016 d~n 31/7/2016.

2.1.3. Ban ki~m soat: g6m 03 thanb vien.

a. Bit: Hit Hai Y~n - Sinh nam: 1975
Que quan: Thanh Thinh, Thanh Chuang, Nghe An
Trinh dQ chuyen mon: Cir nhan - k~ tOM tai chinh
Qua trinh cong tac:
+ TiT 1995-2004: K~ tOM tong hQ'PCong ty xi mang Hoang Thach
+ TiT 2005-2007: Ph6 phong k~ toan Cong ty xi mang Hoang Thach

8



CONG TY CP VICEM VLXD DA NANG BAD CAD THUONG NIEN NAM 2016

+ Tir 2008 : Ph6 phong KS toan Tfmg Cong ty CN XM Viet Nam
- Clnrc vu hien tai: Truong ban Ki~m Soat Cong ty

Clnrc vu dang nam gifr a cac t6 chirc khac: Khong

b. Ong Nguy~n Van CU'Ong- Sinh nam: 1978
Que quan: Quang Nam
Trinh dQ chuyen mon: CU nhan QTKD
Qua trinh cong tac:
+ Tir 6/2003 - 14110/2015: Chuyen vien Phong KH-TT Cong ty Vicem VLXD Da NfuIg.
+ Tir 15110/2015 dSn nay: Ph6 Phong Ban hang Cong ty CP Vicem VLXD Da Nang.

- Chirc vu hien tai: Thanh vien BKS Cong ty
Chirc vu dang nam gifr a cac t6 chirc khac: Khong

c. Ong Trin Minh Hoang - Sinh nam: 1961
Que quan: D6ng H6i, Quang Binh
Trinh dQ chuyen mon: CU nhan kinh tS Cong nghiep
- Qua trinh cong tac:

+ Tir 4/1984 dSn 9/2002: Cong tac tai Cong ty CP Xi mang VLXD XL Da N£ng.
+ Tir 10/2002 dSn 4/2008: Cong tac tai Cong ty Xi mang Hai Van.
+ Tir 5/2008 - 10/2012: Cong tac tai phong TCHC - Cong ty CP Vicem VLXD Da Nang.
+ Tir 1112012 - dSn nay: Ph6 phong TCHC - Cong ty CP Vicem VLXD Da NfuIg.
- Chirc vu hien tai: Ph6 Phong T6 chirc hanh chinh - Thanh vien BKS Cong ty
- Chirc vu dang nam gifr a cac t6 chirc khac: Khong.

2.2. Thay d6i Ban di~u hanh trong nam:

2.3. Luong, thuong BDH: Can cir vao s6 hrong thanh vien HDQT va Ban ki~m scat, t6ng thu 1ao
cua cac thanh vien HQid6ng quan tri, Ban kiem scat va Thu ky HDQT nam 2016 la 244 trieu d6ng.

2.4. NguBn nhan luc:
- T6ng s6 cong nhan vien hien c6 dSn cuoi nam 2016 la : 322 nguoi. Trong d6:

NQi dung Nam 2015 Nam 2016 Ghi chu
S6 1ao dong (nguoi) 334 322
Tren dai hoc 1 1

57 65
Cao dfuIg 5 7
Trung ca 26 20
Lao dong nfr 132 123
Thu nhap BQ (ng/dong) 6.148.000 6.737.000

2.5. Chinh sach d8i voi ngU'oi lao d{)ng:
- Voi phuong cham " Nhdn vien la tai san va la nguoi ban d6ng hann tren con duong

thanh cong va phdt tri€n cua Doanh nghiep", DXV luon quan tam dSn S1)' phat tri~n nguon nhan
luc d~c biet la nhfrng nhan vien xu~t s~c, c6 nang lire va nhiet huyet dong g6p. Muc tieu tro thanh
nha cung dp chinh cho thi tnrong mien Trung va Tay nguyen, Cong ty can c6 S1)' d6ng hanh va
cong hiSn nr nhirng con nguoi nang dong, nhiet huyet. MQt s6 chinh sach ro rang, chS dQ canh
tranh va cong tac quan tri nguon nhan lire hien qua la muc tieu ma t~p the ban di~u hanh Cong ty
huang dSn.
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- chi aQ lam viec: Cong ty t6 chirc lam viec Sh/ngay, tir thir hai dSn thir 6 hang tuan, NSu
Cong ty c6 yeu du ngiroi lao dong lam them gio thi nguoi lao dong se duoc b6 tri nghi bu hoac
thanh toan ti~n hrong va phu dp theo quy dinh cua Nha mroc.

- Nghi phep, Ii, Tit: Nhan vien diroc nghi L~va T~t theo quy dinh cua BQ lao dong va
diroc hirong nguyen hrong. Nhirng nhan vien lam viec tir 12 thang tro len duoc nghi phep 12
ngay m6i nam, N giroi lao dong c6 th~ nghi phep 01 1:1n trong nam hoac trai d~u cac thang trong
nam.

- DiJu kien lam viec: Van phong lam viec khang trang, thoang mat. Cong ty trang bi d~y
du cac phirong tien bao hQ lao dong, v~ sinh lao dong, cac nguyen t~c an toan lao dong diroc tuan
thu nghiern ngat. Cong ty cam ket xay dung cho tftt ca CBCNV moi tnrong lam viec chuyen
nghiep, than thien d~ CBCNV phat huy hSt kha nang va sire sang t<;10cua minh.

- Dam bao viec lam cho nguoi lao dong: D~ giai quyet viec lam cho nguoi lao dQng, Ban
Giam d6c Cong ty dii c6 nhtrng bien phap nhtr luon tich cue, chu dong trong hoat dQng san xuftt
kinh doanh, tiep c~ thi tnrong, d~ ra nhtrng bien phap d6i moi trong san xuat kinh doanh, tang
cuong m6i quan h~ voi cac don vi trong va ngoai Vicem nham mo rong dia ban tieu thu, SXKD
dam bao cho nguoi lao dong c6 viec lam lien tuc, 6n dinh va nang cao doi song.

- Chi aQ luong va cac khoan phu cdp:
+ D6i nrong: ap dung cho tftt ca bao gem Ban dieu hanh va nguoi lao dong tai Cong ty.
+ Ti~n hrong: bao g6m hrong clnrc danh va cac khoan phu cftp va hrong lam them gio.

* Luong chtrc danh: Xac dinh theo vi tri cong viec. Trong narn, cong ty dii di~u chinh
cac mire hrong chirc danh phu hop voi vi tri cong viec,

* Phu cap: Bao gom cac khoan phu cftp sau: an trua, dien thoai di dong (Ban dieu hanh,
tnrong ph6 phong ban va nhan vien thi tnrong), ...

+ Ch~ dQ thuong: Nh~m khuyen khich dong vien CBCNV trong Cong ty gia tang hieu
qua dong g6p vao k~t qua chung, Cong ty c6 chinh sach thirong thiet thirc, phuc IQ'idam bao d~y
duoNgoai ti~n hrong, CBCNV trong cong ty diroc thuong them va duoc trich tu khen thirong tir
quy hrong cua Cong ty theo nang suftt hoan thanh kS hoach dii d~ ra.

- Chinh sach phuc loi:
+ Bao hiem xii hoi.bao hiem y tS, bao hiem thftt nghiep: cong ty tham gia d~y du cac che

dQ bao hi~m cho tftt ca CBCNV theo quy dinh cua Nha mroc. Trong nam, Cong ty dii thirc hien
dong bao hiern xii hoi, bao hiem y t~, bao hi~m that nghiep cho nguoi lao dong dung quy dinh voi
s6 tien 5.181.418.638 d6ng.

+ Kham sire khoe hang nam: T6 chtrc kham sire khoe dinh ky nam 2016 cho ngiroi lao
dQng theo tirng dia ban cua Cong ty.

+ Du lich, nghi mat hang nam: T6 chirc theo tung bQphan lao dQng tham quan, du lich trong
mroc voi nguon kinh phi cong doan va phuc loi cua Cong ty.

+ Nhan vien Cong ty khi g~p kh6 khan dQt xuat, ma chay, hieu hi hay dau 6m, thanh
hen, ... d~u diroc Cong doan quan tam tham hoi va giup do.

+ Nghi phep, nghi L~, TSt hang nam: theo ch~ dQ quy dinh.
- TJ chuc cong doan: Cong doan cong ty heat dong tich cue nham t<;10di~u kien cho

CBCNV Cong ty duoc nang cao doi song tinh than va sire khoe. Cong ty thuong xuyen thirc hien
khen thuong cho con CBCNV trong Cong ty c6 thanh tich hoc t~p t6t, chi thuong cho CBCNV
vao cac dip L~, TSt, ...

- Cong ty cam kit cac chinh sach a/u voi nguoi lao aQng trong Cong ty la nhat quan va
luon huang toi nguoi lao dQng d~ tao dQi ngfi nguon nhan lire duoc phat trien toan dien, chuyen
nghiep va g~n bo lau dai vi muc tieu chung cua Cong ty.

- L9P quy h6 tra nguoi lao dong: t<;10di~u kien cho nguoi lao dQng trong nhtrng luc kh6
khan dQtxuat c6 dieu kien duoc vay Uti diii khong phai tra liii suat.
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- Chinh sach tuyen dung:
+ Muc tieu tuyen dung cua Cong ty la thu hut nhan Sl,I co nang hrc vao lam viec tai Cong

ty, dap ling nhu du mo rong kinh doanh. Cong ty co h~ thong quy ch~ v~ tuyen dung dao tao.
Tuy theo tirng vi tri cu th~ ma Cong ty d~ ra nhfrng tieu chuan rieng, Song t.1t ca cac chtrc danh
d~u phai dap ling yeu cau co ban nhu: trinh dQ chuyen mon, t&t nghiep dung chuyen nganh, kha
nang thich ling cong viec, nang dong, nhiet tinh, ham hoc hoi, co Y thirc sang tao. D&i vor cac vi
tri quan trong, cac yeu c~u tuyen dung kha khat khe, voi cac tieu chuan b~t buoc v~ kinh nghiem
cong tac, kha nang phan tich, quan 1yva trinh dQngoai ngtr, tin hoc, .... Ngoai Iuc hrong sfuIco tai
don vi, Cong ty cling chu trong b6 sung nguon nhan lire co chat hrong cao d~ ngay cang phat
tri~n bQmay nhan Sl,I dap ling kip thai doi hoi cua qua trinh canh tranh va phat trien.

- Chinh sach dao tao: Cong ty coi con ngiroi la tai san quy gia nhat cua Doanh nghiep va
d~ phat huy hieu qua nguon von quy nay, Cong ty k~t hQ'Pchat che v.1n d~ dao tao v~ chuyen
mon, nghiep vu va tao co hoi phat trien cho nhan vien, luon tao di~u kien cho nhan vien tham gia
cac khoa hu.1n luyen noi bQ, nghien CUu thi tnrong trong va ngoai Vicem nh~m dap ling nhu du
cong vi~c hien tai cling nhu trong tuong 1ai cua Cong ty. Cong ty con thuc hien viec l~p quy dao
tao d~ tao di~u kien cho nguoi 1ao dong hoc them nang cao trinh dQ chuyen men nghiep vu.

3. Tinh hinh tili chinh:
3.1. Tinh hinh tid chinh:

(DVT' dong )

Chi tieu Nam 2016 Nam 2015 % 2016/2015
T6ng gia tri tai san 181.129.284.582 160.518.656.902 112,84

Doanh thu thuan 470.613.248.448 534.520.354.637 88,04

Loi nhuan tu hoat dong kinh doanh 2.699.006.778 3.853.286.041 70,04

Lei nhuan khac 4.321.185.611 2.304.039.716 187,55

Lginhu~truacthu~
,

7.020.192.389 6.157.325.757 114,01

Ty 1~LNST 3,09% 2,47% 124,99

3.2. Cdc chi tieu tai chinh chuyiu· .
TT Cac Chi tieu Nam 2016 Nam 2015 Ghi chu

1 Chi tieu v~ kha nanz thanh toan

- H~ s&thanh toan ngan han 2,41 2,69
TSLf)IN(f n~dn han

- H~ s&thanh toan nhanh 1,99 1,91

(TSLD- Hang t6n kho)/ No ngan han

2 Chi tieu v~ coo du vBn

- H~ s&ng/ T6ng tai san 0,35 0,31
- H~ s&ng/ V&nchu sa hiru 0,55 0,44

3 Chi tieu v~ nanz IU'c hoat don2:
- Vong quay hang t6n kho 15,37 25,25
Gta v6n hans; ban I Hang tlm kho binh qudn
- Doanh thu thuan/ T6ng tai san 2,60 3,33
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4 Chi tieu v~ kha nanz sinh 1M
- H~ s6 loi nhuan sau thu~/ Doanh thu thuan 0,01 0,01

- H~ s6 Loi nhuan sau thu~/ V6n chu sa hfru 0,06 0,06

- H~ s6 Loi nhuan sau thue/ T6ng tai sari 0,04 0,04
- H~ so Loi nhuan tir heat dong kinh doanh/ -

Doanh thu thuan 0,01 0,01

4. van c6 ph§n va CO' du c6 dong:
4.1. C6ph an dang luu hiinh:

CA hA hA tho d 1 hanh- o PJ anp 0 ong ang uu
Nam DVT Da hru ky Chtra hru ky Cong

Nam 2015 Cp 9.848.700 50.300 9.900.000
Nam 2016 Cp 9.849.700 50.300 9.900.000

4.2. Ca diu c6 dong niim 2016: Theo bao cao t6ng hop cua trung tam hru ky chirng khoan
Viet Nam cung d.p s6 hrong va co c~u von c6 dong d~n ngay 29/3/2016 nhtr sau ( ma chtrng
khoan cua Cong ty : DXV, menh gia giao dich 10.000 VND/01 c6 phieu ):

Ca nhan T6 clnrc T6ng cong

Trong nUGC
C6 dong 596 6 602
Co phan 3.297.370 6.559.510 9.856.880

NUGCngoai
C6 dong 13 1 14
Co phan 28.120 15.000 43.120

T6ng cong
C6 dong 609 7 616
C6 ph~n 3.325.490 6.574.510 9.900.000

+ Danh sach c6 dong ngoai nam giu tren 5%: khong co
+ Danh sach c6 dong co ty l~ sa hiru c6 phan Ian nhat d~n ngay 29/3/2016.

Stt Ten c6 dong Dia chi
A? ,

Tyle%So co ph an
1 T6ng Cong ty CN xi mang Vi~t Nam 228 r.e Dufrn -H<'tN(>i 6.514.700 65,80

, ,
+ Danh sach co dong nam gitt tir 1 - 5%: Theo bao cao tong hop cua trung tam hru ky

clnrng khoan Vi~t Nam cung dp s6 hrong va co du v6n c6 dong d~n ngay 29/3/2016 nhu sau
(ma chirng khoan cua Cong ty : DXV, menh gia giao dich 10000 VND/01 co phieu ):

Ten c6 dong Ngay cap Quoc tich CPnbgiu Ty l~ sa hfru
Pham Tu~nHa 04/5/2001 Vi~tNam 360.300 3,64%

D6 thi Thu Ha 11/7/1999 Vi~t Nam 290.150 2,93%
Ngo Dai Duong 27/3/2007 Vi~t Nam 226.770 2,29%
Pham My Hkg Phuong 29/9/2007 Vi~tNam 15l.090 1,53%
T6ng Hoang Dung 18/6/2012 Vi~tNam 114.950 1,16%
Nguyen Van Suy 28/7/2009 Vi~t Nam 104.000 1,05%

* Ti l~ phan tram la ti l~ s6 c6 phan sa hiru tren t6ng s6 c6 phan cua Cong ty.
4.3. Thay d6i so'hii'u ciia CD nri br va CD Ion trong niim:
- Ty l~ sa hfru c6 phan cua thanh vien HDQT va BKS trong nam khong thay d6i, theo sa
hfru va uy quyen cua T6ng Cong ty Cong Nghiep Xi mang Viet Nam.
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Stt HQ va ten Chirc vu Nam 2016 Ty l~ (%)
1 Bili H6ng Minh Chu tich HDQT 2.475.000 25,00
2 Nguy~n Hoa Nam TVHDQT 1.982.200 20,02
3 H6 Ngiii TVHDQT 695.800 7,02
4 Dinh NgQCChau TVHDQT 871.700 8,81-5 Pharn Thanh Binh TVHDQT 2.100 0,02
6 HaHai Y~n Truong BKS 495.000 5,00

III. BAo cAo vA DANH GIA CUA BAN GIAM DOC:
1. Danh gia k~t qua hoat dQug san xu~t kinh doanh :
Trong nam 2016, Cong ty trien khai nhiem vu SX-KD voi nhtrng diftcdiem nhu sau:
* Thuljn loi:
- Trong b6i canh con nhieu kh6 khan nhung nen kinh t~ Viet Nam dii co d~u hieu khoi

sac; GDP nam 2016 tang 6,68% so voi nam 2015. Mire tang tnrong nay cao hon muc tieu 6,2%
dS ra va cao hon cac mire tang tnrong cua cac narn tir 2016 - 2017.

- Cong ty ti~p tuc nhan duoc SlJ chi dao va giup do kip thai cua T6ng C6ng ty Cong
nghiep Xi mang Viet Nam va cac Cong ty xi mang Hoang Thach, Bim San, Hai Van ..

- Thi tnrong gach nung tren dia ban C6ng ty kinh doanh dii c6 SlJchuyen bien manh, nhu
du thi tnrong tang len.

- Cac don vi sari xu~t va kinh doanh tnrc thuoc Cong ty dii c6 SlJ chuan bi t6t cho viec
trien khai nhiern vu san xu~t kinh doanh nhu: thiet bi duoc silil sang, cong nghe san xuat; nguyen
v~t lieu chinh; lao dong; tang cuong mo rong thi tnrong .

* Kh6 khan:
- Thi tnrong vo bao xi mang dii co SlJdich chuyen sang vo bao PP dan day.
- Thi tnrong xi mang tren dia ban cung tiep tuc vuot cau, cac thirong hieu xi mang gia

th~p ti~p tuc dua vao thi tnrong tao ra su canh tranh ngay cang quyet liet voi xi mang VICEM ma
Cong ty dang kinh doanh. "

* K~t qua d~t dU'Q'c:
Tir dac di~m tinh hinh tren, nhiem vu sari xuat kinh doanh nam 2016 dat duoc nhu sau:

Muc tieu chu yeu
Ml,lc tieu Thuc hien %

TT DVT
2016 2016 Thl,l'c hien

1 T6ng doanh thu Ti d6ng 550,000 481,150 87

2 San hrong hang h6a

- Xi mang T~n 500.000 263.210 53

-VO bao xi mang Trieu cai 23,000 19,883 86

-G~ch nung QTC Tri~u vien 38,000 41,986 111

3 N 9P ngan sach Tid6ng 7,000 7,063 101

4 Loi nhuan truce thue " 6,960 7,020 101

Trong qua trinh dieu hanh, Ban giam d6c Cong ty dii tri~n khai d~y du va kip thai cac

nghi quyet cua Hoi d6ng quan tri Cong ty trong cac lanh VlJCsan xuat, kinh doanh va d~u tu, cu

th~ nhu sau:
* Trong kinh doanh xi miing:
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- Co chinh sach gia ban, chiet khau ...linh hoat tirng dia ban, phu hop voi quy dinh cua
nha san xu~t va di~n bien tren thi tnrong.

- TiSp tuc cling c6 h~ thong ban hang thee huang khuyen khich gia tang v€ quy rno, han
che canh tranh v€ gia ban nham duy tri quyen 19i cua h~ thong ban hang.

- Cong tac quan ly tai chinh thuong xuyen duoc cling c6, tang cuong kiem tra, kiem soat ,
kiem ke dinh ky,

- Thirc hien cac bien phap giam chi phi ban hang, chi phi qua kho nharn dam bao hieu qua
kinh doanh.

- Thirc hien bao cao nhanh hieu qua kinh doanh, pharr tich, danh gia hoat dQng cua nha
pharr phoi hang thang nham co chinh sach h6 tro kip thai cho khach hang.

* Trong san xuiit VLXD:
- TiSp tuc mo rong thi tnrong vo bao voi cac khach hang ngoai VICEM, d6ng thai co giai

phap nang cao nang hrc san xuat dap ling diroc yeu c~u khach hang trong mua tieu thu cao diem.
Trong nam khong xay ra tinh trang phai xu Iy ch~t hrong san pham cho khach hang, duy tri t6t
cong tac an toan lao dong, phong chong chay n6. D6ng thai don vi da co giai phap tiet kiem hat
nhira tao soi , hat nhua trang mang so voi dinh rmrc duoc giao.

- TriSn khai cac giai phap cua san pham gach nung tai An Hoa va Lai Nghi nhu: Ky thuat
nang cao hieu qua , chat hrong .

* Cong uic dau tu::
- chuk bi d~u tu day chuyen Gach be tong bot khi cong su~t 36 trieu vien Q'TCznam.
2. Tinh hinh tili chinh:
- Tai san tai chinh: Trong nam 2016, tai san tai chinh duoc ghi nhan theo gia g6c cong cac

chi phi giao dich co lien quan tnrc tiSp dSn viec mua s~m tai san tai chinh do. Tai san tai chinh
cua cong ty bao g6m: tien mat, ti€n giri ngan han, cac khoan phai thu khach hang, phai thu khac
va tai san tai chinh khac.

- NO'phai tra tai chinh: Trang nam 2016, no phai tra tai chinh diroc ghi nhan thee gia g6c cong
voi cac chi phi giao dich co lien quan tnrc tiSp dSn viec phat hanh no phai tra'tai chinh do. NO'phai tra
tai chinh coo cong ty bao gorn cac khoan vay, phai tra ngiroi ban, chi phi phai tra va phai tra khac,
. 3. Muc tieu san xu~t kinh doanh va d~u to' nam 2017:

Can cir van tinh hinh thi tnrong, kha nang san xu~t kinh doanh va d~u tu nam 2017 cua
Cong ty, Ban giarn d6c Cong ty du kien phuong an san xu~t kinh doanh va d~u tu nam 2017 nhu
sau:

* Doanh thu: T6ng doanh thu: 800,000 ti d6ng tang 166% so nam 2016
* San 100Q'Ilg tieu thu:

- Xi mang : 500.000 tk tang 187% so nam 2016.
- Gach nung (QTC): 43 trieu vien dat 102% so nam 2017.

+ An Hoa: 30 trieu vien.
+ Lai nghi: 13 trieu vien.

- Vo bao xi mang: 25,2 trieu cai tang 133% so nam 2016.
* D~u to' : Tri~n khai d~u tu day chuyen Gach be tong bot khi tai An Hoa Duy Xuyen ,

Tinh Quang Nam .
* K~t qua san xu~t kinh doanh:

- Loi nhuan tnroc thue : 10,200 ti d6ng.
* MQt sa bi~n phap chu y~u thuc hi~n muc tieu nam 2017:
a! Kink doanh xi miing:
- Chu dQng, tich cue khai thac phuong tien van chuyen dS dira hang tir cac Nha may va

Tram nghien v€ cac dia ban kinh doanh, dap irng kip thai va hop ly theo yeu du cua khach hang.

14



r
CONG TY CP VICEM VLXD DA NANG SA0 cA 0 THUONG NIEN NAM 2016

- Kien toan, cung c6 h~ thong ban hang. Chu trong phat trien, mo rong nha phan phoi tieu
thu xi mang a dia ban Da N£ng. ~

- Khai thac loi th~ thirong hieu VICEM tren cac dia ban nham tang sire canh tranh voi cac
thuong hieu xi mang khac.

- Tang cuong kiSm tra, quan ly an toan tien - hang, nang cao yang quay von,
bl San xu/it VLXD:
- Mo rong thi tnrong vo bao trong va ngoai VICEM, dap irng kip thai yeu du khach hang

vS chung loai, m~u ma ... C6 k~ hoach chu~n bi dir trir hat nhua, giay, soi, vai manh ...a rmrc hop
ly nham dam bao cong suat t6i da trong mua tieu thu quy II, quy III.

- Cung c6 va mo rong thi tnrong san pham gach nung Tuynel tai thi tnrong Quang Nam
va Da NKng.

- Tri~n khai cac bien phap ti~t kiem trong san xu~t nhir : giam dinh mire tieu hao v~t tir
chu yeu than, dien, gi~y, hat nhira ... ;chi phi quan ly, chi phi ban hang nham duy tri ducc hieu qua
sari xuat.Co bien phap giam ti l~ ph~ lieu trong cong doan trang mang in 6ng tai Xi nghiep san
xuat vo bao Da NKng.

IV. DANH GIA CUA HOI DONG QUAN TRJ VE HO~TDONG CUA CONG TY
* vJ hifU qua hoqt d{jng cua Cting ty va Ban diJu hanh:
- Hoi d6ng quan tri cong ty duoc b§.u g6m 05 thanh vien, trong do co 04 thanh vien lam

kiem nhiern trong cong tac quan ly va diSu hanh tai cong ty va 01 thanh vien la quan ly tai T6ng
Cong ty Cong nghiep Xi mang Viet Nam nen viec chi dao diSu hanh thuc hien nghi quyet cua
Hoi dong quan tri Cong ty luon barn sat tinh hinh thirc t~ cua Cong ty va dinh huang chung cua
T6ng Cong ty.

- Thi tnrong xi mang cung cftp tiep tuc vuot cau, nen canh tranh ngay cang quyet liet; su
canh tranh vS gia ban di~n ra gay g~t.

V. QUAN TRJ CONG TY:
1. HQi dAng quan tr] :
Hoi d6ng quan tri c6 05 thanh vien, nhiem ky 05 nam. C6 01 thanh vien la Ph6 T6ng

Giarn d6c T6ng Cong ty Xi mang Viet Nam va 04 thanh vien la ban lanh dao cong ty.
Ban kiSm soat co 03 thanh vien, nhiem ky 05 nam. Trong 03. thanh vien c6 02 thanh vien

la CBCVN cong ty.
Trong thai gian qua, cac thanh vien HDQT va Ban KiSm soat da hoan thanh trach nhiem

va cong viec cua minh, khong co mau thuftn vS quyen loi va loi ich voi Cong ty.
Thu lao cua cac thanh vien HDQT va Ban Ki~m scat duoc thuc hien dung theo Nghi

quyet dai h<)ic6 dong thuong nien nam 2016 thong qua ngay 25/4/2016.
Trong thai gian qua khong co giao dich c6 phieu nao cua Cong ty lien quan d~n thanh

vien HDQT va Ban KiSm soat.
1.1. Vai tro va hoat d{jng cua HDQT:
Trong nam qua, Hoi dong quan tri Cong ty da tien hanh hQP tnrc ti~p 7 phi en voi nhfmg

v~ dS quan trong cua Cong ty da diroc ban thao va quyet dinh tai cac phi en hop cua H<)id6ng
quan tri Cong ty bao gom:

- Danh gia tinh hinh thirc hien N ghi quyet cua Dai h<)ic6 dong thuong nien narn 2016 va
cac nghi quyet tai cac phien hQP cua Hoi d6ng quan tri, tren co sa tinh hinh thuc t~ cua Cong ty
dS ra cac bien phap thirc hien nhiem vu quy, 6 thang cuoi nam, ...ki~m diem nhtrng m~t lam duoc,
nhfmg mat can han ch~ trong diSu hanh.

- Th6ng nhat hoan thien va Ban hanh Quy che cong no cua Cong ty.
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- Giai quyet nhirng t6n tai trong viec chuyen giao Du an Nha may xi mang Carn Ranh cho
Cong ty CP xi mang Ha Tien. Da l~p bien ban ban giao l~n cuoi cling.

- Di€u chinh chi phi phat sinh cua Ban Quan 1yDir an Nha may Cam Ranh.
- Th6ng nhat d~u tu day chuyen san xuat Gach Be tong bot khi tai Quang Nam.
- Thay d6i nhan sir dai dien uy quyen quan 1yphan v6n cua Vicem tai Cong ty theo Quyet

dinh cua HQi d6ng Thanh vien T6ng Cong ty Cong nghiep Xi mang Vi~t Nam.
- Giai tea c6 phieu han che giao dich tai Trung tam LUll ky clnrng khoan Viet Narn.
- Th6ng nhat sua d6i Quy ch~ heat dQng cua HDQT Cong ty.

- Giao Giam d6c Cong ty xay dung Phuong an tai co du t6 chirc.
- Ban hanh Quyet dinh tam ngirng hoat dong cac Chi nhanh cua Cong ty tai cac dia ban

Mi€n trung va Tay Nguyen.
Viec t6 chirc cac cuoc hQP cua HQi d6ng quan tri theo dung quy dinh tai di€u 1~Cong ty,

cac cuoc h9P tnrc tiep cua HQi dong quan tri Cong ty d€u co chuang trinh, thai gian, dia diem va
cac v~n d€ se thao Iuan va quyet dinh tai cuoc hop, CUQchQP khong true tiep (hinh thirc l~y y
ki~n bang van ban) d~ thong qua cac quyet dinh d~ duoc HQi dong quan tri thuc hien theo dung
quy dinh cua phap luat va dieu 1~Cong ty.

Nhfrng vk d€ diroc HQi dong quan tri ban thao va quyet dinh tai cuoc hQP d€u duoc ghi
lai bang bien ban; cac quyet dinh cua HQi dong quan tri d€u diroc ban hanh bang Nghi quyet trien
khai trong toan Cong ty va luu trfr theo quy dinh.

1.2. VifC ta chicc th'j:Chifn theo uy quy;n cdc quyit i/{nh thurc thizm quy;n cua HlJQT:
Ngay 25/4/2016, HQi d6ng quan tri Cong ty da t6 chtrc Dai hQi c6 dong thuong nien nam

2016 theo dung quy dinh cua phap luat va diSu l~ Cong ty tu cac cong viec chu~n bi Dai hoi, trieu
t~p Dai hQi, thuc hien cac chirong trinh dS ra trong Dai hoi.

Dai hQi d6ng c6 dong thuong nien nam 2016 da hoan thanh voi chuang trinh nghi sir
thong qua g6m 10 noi dung ma HQi d6ng quan tri da co Nghi quyet s6: 912INQ-DHDCD, ngay
25/4/2016 thong bao voi cac c6 dong.

- HQi d6ng quan tri Cong ty da thong nh~t lira chon don vi kiern toan bao cao tai chinh
nam 2016 cua Cong ty la Cong ty TNHH Ki~m toan An Viet .

1.3. Cong tdc gidm sat diJi voi Gidm diJc au« himh va can hr quiin Iy:
HQi dong quan tri Cong ty thuc hien viec giam sat d6i voi Ban Giam d6c va cac can bQ

quan 1y Cong ty thong qua che dQ bao cao thuong ky, k~t qua thuc hien nhiern VI) duoc giao tai
cac cuoc h9P hoac bao cao dQt xuat khi co yeu duo

Nam 2016, Ban giam d6c di€u hanh va cac can bQ quan ly da thuc hien duoc d~y du cac
chirc nang nhiem vu theo quy dinh tai di€u l~ cong ty; thuong xuyen barn sat k~ hoach san xu~t
kinh doanh va d~u tu cua cong ty, cac nghi quyet cua HQi d6ng quan tri d~ d€ ra cac bien phap
di€u hanh d~ thuc hien rnuc tieu da duoc Dai hoi thong qua, thirc hanh tiet kiem trong san xu~t
kinh doanh cua Cong ty.

1.4. Phuong huang hoat drng cua Hri dang quiin tri Cong ry niim 2017:
- Tren co sa vai tro, vi tri, chirc nang cua HQi dong quan tri Cong ty duoc xac dinh tai

di€u 1~Cong ty, HQi d6ng quan tri Cong ty se trien khai chi dao thirc hien cac muc tieu nam 2017
duoc Dai hoi d6ng c6 dong thuong nien thong qua.

- Dam bao heat dong cua HQi d6ng quan tri Cong ty theo dung phap luat, dieu 1~,nghi
quyet cua Cong ty va Nghi quyet cua Dai hQi d6ng c6 dong thirong nien nam 2017.

- Ti~p tuc duy tri sir doan ket, phoi hop gifra cac thanh vien trong HQi d6ng quan trio
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- Thirong xuyen duy tri chuong trinh h9P HQidang quan tri Cong ty theo dinh 10' va dQtxufrtkhi
co yeu du dS dS ra cac nghi quyetnham trien khai thirc hien t6t cac muc tieu CUaDai hQidang c8 dong
thuong nien nam 2017 thong qua.

- Thuong xuyen giam sat Ban Giam doc, va cac can bQ quan 1y tiep tuc nang cao nang hrc
quan 1y diSu hanh dang san xuat kinh doanh .

2. Ban Ki~m soat :

2.1. Thanh vien va co ciu:cua Ban KiJm sodt :
Ban kiem scat co 03 thanh vien, nhiern ky 05 nam. Trong 03 thanh vien co 01 thanh

vien 1£1Pho phong Tai chinh k€ toan T6ng Cong ty Cong nghiep Xi mang Viet Nam, 02 thanh
vien 1£1CBCVN Cong ty.

2.2. Hoqt d{)ng cua Ban KiJm sodt:
- Ban kiern soat dii duy tri viec hoat dong kiem tra giam sat tinh hop Iy, hop phap, tinh

trung thirc va rmrc dQ c~n trong.trong diSu hanh hoat dong kinh doanh, trong cong tac k€ toan,
thong ke va 1~pbao cao tai chinh.· Thirc hien giam sat HQi dang quan trio Ban giam d6c trong viec
quan ly va diSu hanh Cong ty.

- Thk dinh bao cao tai chinh nam 2016 cua Cong ty.

* Kit qua gidm sat tinh hinb hoa: d{)ng kinh doanh va bdo cdo titi chinh niim 2016 :

l.Tinh hinh hoat dQng san xuit, kinh doanh va dAu nr,

Ml)C TIEU
2016

TH1jC HIBN %TH1jC

2016 HIBN
Ml)C TIEU CHU YEUTT DVT

I.......P9~!.h~y.~!h~~~p~h~~ .. IL~<?~g .........??Q~QQQ
II San hrong tieu thu

1 .......:.c<:L~~g ..............................................................................................................I~....................?QQ~QQQ ~??.~.~}Q..........................? 3
2 VO bao l.OOOc 23.000 19.883 86................ _ ..........• -

3.Q~~h.~~~g.QIG !~.QQQy. ...........}.?~QQ.Q ~..!~2?~ 111

4~9.P~g~~~~~h .....................................................................I~~<?~g.................},QQQ 7 ,06~..........................)9L.
5 Lqi nhuan tnroc thue Ti dang 6,960 7,020 101

- D6i voi kinh doanh xi mang:
Nam 2016 thi tnrong xi mang khu VlJC'cung' vuot xa so voi 'cftu' nen canh tranh

cang quyet liet, cac thuong hieu xi mang gia th~p dff tang cuong dira VaGthi tnrong dia ban
gia tang SlJcanh tranh voi xi mang ma Cong ty dang kinh doanh.

- D6i voi san xuat va tieu thu gach nung va vo bao: trong tinh hinh gia nguyen nhien
v~t lieu dftu VaGnhu: hat nhua, xang, dftu, di~n ... d~u tang lam anh huong den hieu qua kinh
doanh cua Cong ty; Xi nghiep san xuat vo bao xi mang va Nha may gach An Boa dff tang
cirong cong tac quan ly, giam sat khau nhap nguyen lieu dftu vao, dam bao 6n dinh ch~t
hrong, thirc hien t6t dinh rmrc tieu hao v~t tu g6p phan ha gia thanh san pham, hoan thanh
muc tieu d~ra.

,
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- D6i voi cong tac d~u tu: Ti€p tuc thuc hien cong tac quyet toan D\I an xi rnan_gCarn
Ranh va giai quyet cac vfrn d~ con t6n dong trong viec chuyen nhirong du an cho Cong ty
CP xi mang Vicern Ha Tien 1 .
2. Tinh hinh tai chinh nam 2016 :

* MQt s6 chi tieu tai chinh t6rn t~t nam 2016 nhu sau:
DVT D~. on/(.

tt Noi dung 31112/2016 31112/2015

A Tai san 181.129.284.582 160.518.656.902
1 Tai san n2~n han 154.426.244.935 132.143.214.642

Ti~n va cac khoan tuong dirong tien 52.530.860.939 29.808.810.925
Cac khoan d~u nr tai chinh ng~n han - -
Cac khoan no phai thu 72.771.274.996 61.222.589.333
Hang t6n kho 27.343.858.115 38.044.647.296
Tai san ng~n han khac 1.780.250.885 3.067.167.088

2 Tai san dai han 26.703.039.647 28.375.442.260
Tai san c6 dinh 24.791.244.921 28.212.080.329
Tai san dai han khac 1.334.550.068 109.525.931

B N2uAn v6n 181.129.284.582 160.518.656.902
1 No phal tra 64.207.210.197 49.196.578.526

NQ'ng~n han 63.955.960.197 49.161.578.526
NQ'dai han 251.250.000 " 35.000.000

2 N2uon v6n chu sO'hfru 116.922.074.385 111.322.078.376
Nguon v6n d~u tu cua chu sa htru 99.000.000.000 99.000.000.000
V6n khac cua chu sa hiru 725.357.511 725.357.511
Chenh lech ty gia h6i doai 0 0
Quy d~u tu phat tri~n 16.096.851.573 16.096.851.573
LQ'inhuan sau thue chua phan phoi 1.099.865.301 (4.500.130.708)

- Viec thirc hien bao cao tai chinh theo ch€ dQk€ toan va chuan rmrc k€ toano Bao cao
tai chinh nam 2016 da duoc kiem toan boi Cong ty TNHH Ki~m toan An Viet.

- S6 lieu bao cao tai chinh da phan anh trung thuc, hop Iy tren khia canh trong y€u
tinh hinh tai chinh, k€ toan cua Cong ty.

3. Thu lao ciia HQi dAng quan tr] va Ban Ki~m soat nam 2016:
Theo Nghi quyet Dai hQi dong c6 dong nam 2016, Cong ty da chi thu lao Hoi d6ng

ql!an tri_va Ban kiern soat trong nam 2016 la : 244.000.000d (Hai tram bon rmroi bon trieu
dong chan ).
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VI. BAo cAo TAl CHINH:

1. Y ki~D ki~m toan dQC l~p : , ,
Chung toi dii ki~m toan Bao cao tai chinh kern theo cua Cong ty Co phan Vicem V~t li~u

Xay dung Da N£ng (goi tilt la "Cong ty") diroc l~p ngay 15/03/2017 gbm Bang Can d6i k~ toan
tai ngay 3111212016, Bao cao k~t qua hoat dong kinh doanh, Bao cao hru chuyen tien t~ chq nam
tai chinh k~t thuc cung ngay va ban thuyet minh Bao cao tai chinh.

Trach Dhiem cua BaD Giam dBc
Ban Giam d6c Cong ty chiu trach nhiem v€ viec l~p va trinh bay trung thuc va hQ'Ply Bao

cao tai chinh cua Cong ty theo Chuan mire k~ toan Viet Nam, Ch~ dQ k~ toan doanh nghiep va cac
quy dinh phap ly co lien quan d~n viec lap va trinh bay bao cao tai chinh va chiu trach nhiem v€
kiem soat noi bo ma Ban Giarn d6c xac dinh la C§l1 thiet d~ dam bao cho viec l~p va trinh bay bao
cao tai chinh khong co sai sot trong y~u do gian l~ hoac nham 1fin.

Trach Dhiem cua Ki~m toaD VieD
Trach nhiem cua chung toi l~ dira ra y kien v€ Bao cao tai chinh dua tren k~t qua cua cuoc

ki~m toano Chung toi dii tien hanh ki~m toan theo cac Chuan rmrc Ki~m toan Viet Nam. Cac chu:ln
mire nay yeu c~u chung toi tuan thu chuan mire va cac quy dinh v€ dao dire nghe nghiep, l~p k~
hoach va thirc hien cuoc ki~m toan d~ dat duoc SlJdam bao hQ'Ply v€ viec lieu bao cao tai chinh
cua Cong ty co con sai sot trong y~u hay khong.

Cong viec ki~m toan bao gbm thirc hien cac thu tuc nham thu thap cac bang chirng kiem toan v€
cac so Iieu va thuyet minh tren bao cao tai chinh. Cac thu tuc kiem toan duoc hra chon dua tren xet
doan cua ki~m toan vien, bao gem danh gia rui ro co sai sot trong y~u trong bao cao tai chinh do
gian l~n hoac nhk lfin. Khi thirc hien danh gia cac rui ro nay, kiem toan vien dii xem xet ki~m
soat noi bo cua Cong ty lien quan d~n viec l~p va trinh bay bao cao tai chinh trung thuc, hQ'Ply
nharn thiet k~ cac thu tuc kiem toan phu hop voi tinh hinh thuc t~, tuy nhien khong nham muc dich
dua ra y kien v€ hieu qua cua ki~m soat noi bQ cua don vi. Cong viec ki~m toan cling bao gorn
danh gia tinh thich hQ'Pcua cac chinh sach k~ toan duoc ap dung va tinh hop ly cua cac iroc tinh k~

. toan cua Ban Giam d6c cling nhir danh gia viec trinh bay tong th~ bao cao tai chinh.

Chung toi tin tirong rang cac bang clnrng ki~m toan ma chung toi dii thu thap diroc la d~y du va
thich hQ'Plam co sa cho y ki~n ki~m toan ngoai tnr cua chung toi.

Co' sO'cua y kien ki~m toan ngoai trir

Nhir dii neu tai thuyet minh s6 29 trong ban Thuyet minh bao cao tai chinh: Thuc hien

Hop dbng chuyen nhuong du an va v6n d~u tir Nha may Xi mang Cam Ranh tit Cong ty C6 phan

Vicem V~t lieu xay dung Da Nang sang Cong ty C6 phan Xi mang Ha Tien 1, ngay 20106/2013,

Cong ty C6 phan Vicem V~t lieu Xay dung Da Nang va Cong ty C6 phan Xi mang Ha Tien 1 dll

ky Bien ban v€ viec b6 sung Bien ban ban giao tai chinh ngay 11110/20 12 voi gia tri tai san ban
giao va nguon von thuc hien tarn tinh la 477.981.239.681 dbng. Ngay 18/0812015, hai Cong ty
ti~p tuc ky Bien ban ban giao tai chinh b6 sung l~n 2 v€ viec ban giao tai chinh b6 sung cho hQ'P

dbng chuyen nhuong dir an va v6n d~u tu noi tren voi tong gia tri ban giao dot nay la
33.859.089.785 dong. B~n thai di~m lap bao cao tai chinh nay, Cong ty dll thuc hien cac yhur
tuc quyet toan dir an , ki~m toan quyet toan va dll duoc th~m dinh quyet toan giri cac ben lien
quan .Gia tri quy~t toan t6ng th~ dlJ an la 572.093.956.506 dbng (bao gbm VAT); t6ng gia tri dll
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diroc ban giao l§n 1 va l§n 2 la 559.295.016.110 d6ng gia tri con diroc ban giao la

10.255.723.970 dong . Tuy nhien , Cong ty va Cong ty C6 phan Xi rnang Ha Tien 1 chua thirc

hien d6i chieu va ky Bien ban ban giao l~n cuoi dS hoan t~t cac thu tuc lien quan d€n cong tac ban
giao du an .

Mac du du an da duoc ban giao v~ bien v~t va tai chinh nhung trong nam 2016 -va trong

ky k€ toan tnroc , Cong ty da ghi nhan b6 sung mQt s6 khoan chi phi d~u tu, cong no phai thu va
cong no phai tra lien quan d€n viec d~u tu D\X an Nha may Xi mang Carn Ranh tren Bao cao tai
chinh.

Chung toi khong danh gia diroc anh huong cua viec ghi nhan va hach toan b6 sung mot sf>
khoan muc lien quan toi viec d~u tu va chuyen giao D\X an Nha may Xi mang Cam Ranh neu tren
toi Bao cao tai chinh nam 2016 cua Cong ty. S6 lieu ban giao chinh thirc va k€t qua cua heat
dong chuyen nhuong nay phu thuoc vao s6 lieu quyet toan von d~u tu hoan thanh cua dir an Nha
may Xi mang Carn Ranh da dug~ cap co tham quyen phe duyet va S\X chap thuan cu6i cling cua
cac ben lien quan d€n D\X an ban giao.
y ki~n ki~m toan ngoai trir
Theo y ki€n cua chung toi, ngoai cac van d~ duoc neu a phan "CO' sa cua y ki€n kiSm toan ngoai
tnr" Bao cao tai chinh kern thee da phan anh trung thuc va hop ly, tren cac khia canh trong yeu,
tinh hinh tai chinh cua Cong ty C6 phan Vicem V~t lieu Xay dung Da Nfulg tai ngay 31/12/2016
cling nhu k€t qua hoat dong kinh doanh va tinh hinh luu chuyen tien t~ cho nam tai chinh k~t thuc
cung ngay, phu hop voi cac Chuan mire k~ toan Viet Nam, Ch€ dQ k€ toan doanh nghiep va cac
quy dinh phap ly co lien quan toi viec l~p trinh bay bao cao tai chinh.

BiIi Qu8e Trung (da ky)
Ki~m toan vien
S6 Giay chirng nhan dang ky hanh nghe

kiSm toan 1937-2015-055-1

Vii Binh Minh (da ky)

Pho TAng giam d8e
sf> Giay chirng nhan dang ky hanh nghe

kiem toan 0034-2015-055-1

Thay m(it va dlJi dirn cho
CONG TY TNlllI KIEM TOA.N AN Vr¢T

Ha N(ji, ngay 15 thdng 03 nam 2017
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Ma 3111212016 0110112016CHiTIEU so

A- TAl sAN NGAN H~N 100 154.426.244.935 132.143.214.642

I. Ti€n va cac khoan tuong dunng ti€n 110 52.530.860.939 29.808.810.925

1. Ti~n III 32.530.860.939 29.808.810.925•
2. Cac khoan nrong duong ti~n 112

20.000.000.000 -

III. Cac khoan phai thu ng~n han 130 72.771.274.996 61.222.589.333

1. Phai thu ngan han cua khach hang 131 68.337.354.039 54.490.348.810

2. Tra tnroc cho ngiroi ban ng~ han 132
718.623.284 1.228.941.306

3. Phai thu ngan han khac 136
8.155.568.639 8.590.451.816

4. DIJ phong phai thu ngan han kh6 doi 137 (4.559: 194.793) (3.207.745.627)

5. Hi san thiSu cho xu Iy 139 118.923.827 120.593.028
"

IV. Hang t6n kho 140 27.343.858.115 38.044.647.296
I. Hang t6n kho 141 27.343.858.115 38.300.273.164

2. DIJ phong giarn gia hang t6n kho 149
(255.625.868)-

v. Tai san ng~n han khac 150
1.780.250.885 3.067.167.088

I. Chi phi tra tnroc ngan han 151 93.869.318 -
2. ThuS GTGT diroc khau tnr 152

1.002.779.184 3.058.816.678

3. ThuS va cac khoan khac phai thu Nha ruroc 153
683.602.383 8.350.410

B- T AI SAN nAI H~N 200
26.703.039.647 28.375.442.260

I. Cac khoan phai thu dai han 210
100.000.000 -

6. Phai thu dai han khac 216
100.000.000 -

II. Tai san e& djnh 220 24.791.244.921 28.212.080.329
I. Tai san c6 dinh hiru hinh 221

MAU SON 01- DN

Don vi tinh : VND

CONG TY CP VICEM VLXD DA NANG BAO CAO THUONG NIEN NAM 2016

BANG CAN 1>01 KE ToAN

T~i ngay 31 thang 12 nam 2016
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24.791.244.921 28.212.080.329

- Nguyen gia 222 110.208.213.203 109.873.767.353

- GiG tri hao man luy ki 223 (85.416.968.282) (81.661.687:024)
Hi san c6 dinh vo hinh 227 - -2.

- Nguyen gid 228 15 O.000. 000 15 O.000. 000

- GiG tri hao man luy ki 229 (15 O.000. 000) (150. 000. 000)

IV. Tai san do' dang dai han 240 477.244.658 53.836.000

I. Chi phi xay dung co ban do dang 242 477.244.658 53.836.000

VI. Tai san dai han khac 260 1.334.550.068 109.525.931t,
I. Chi phi tra tnroc dai han 261

1.334.550.068 109.525.931

TONG CQNG TAl SAN 270 181.129.284.582 160.518.656.902

CHiTIEV
Mii 31112/2016 0110112016"so

C- NQPHAITRA 300 64.207.210.197 49.196.578.526

I. NQ'ng~n han 310
63.955.960.197 49.161.578.526

I. Phai tra nguoi ban ngan han 311 48.137.463:716 34.322.793.283
2. Ngiroi mua tra tiSn truce ngan han 312 22.850.856 65.760.858

" Thu~ va cac khoan phai nop Nha ruroc 313
369.102.517 1.243.580.827

.J.

4. Phai tra nguoi lao d<)ng 314
9.669.978.883 5.268.521.387

5. Chi phi phai tra ngan han 315 1.422.594.578 1.270.119.995

6. Doanh thu chua thuc hien ngan han 318
200.890.910 125.049.999

7. Phai tra ng~n han khac 319 4.133.078.737 6.753.582.127

8. Yay va no thue tai chinh ng~n han 320
112.170.050-

II. NQ'dai han 330 251.250.000 35.000.000
I. Phai tra dai han khac 337 251.250.000 35.000.000

D- VON CHU sa mru 400
116.922.074.385 111.322.078.376

I. Van chu so' hiru 410
116.922.074.385 111.322.078.376

I. V6n g6p cua chu So' hfru 411
99.000.000.000 99.000.000.000
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- C6phieu ph6 thong co quyen bdu quyet 411a 99.000.000.000 99.000.000.000

2. V6n khac cua chu s6 hilu 414 725.357.511 725.357.511

Quy o~u nr phat tri~n 418 -..,
16.096.851.573 16.096.851.573

oJ.

4. Loi nhuan sau thue chtra phan phoi 421 1.099.865.301 (4.500.130.708)

- LNST chua phdn phoi liiy ki din cuoi kY truce 421a (4.500.130.708) (8.470.722.489)
- LNST chua phdn phoi kY nay 421b 5.599.996.009 3.970.591.781

TONG CQNG NGUON VON 440 181.129.284.582 160.518.656.902

BAo cAo KET QuA HOAT DONG SAN XUAT KlNH OOANH

Cho nam tai chinh k€t thuc ngay 31/12/2016

MAU SO N 02- ON

[Jon vi tinh : VND

CHiTIEU Ma
Nam 2016 Nam 2015sA

'-

1. Doanh thu ban hang va cung dip djch VI} 01
481.149.876.211 541.496.176.223

Cac khoan giam tnr doanh thu 02
10.536.627.763 6.975.821.5862.

3. Doanh thu thufin v~ ban hang va cung dp 10
djch vI} 470.613.248.448 534.520.354.637

Gia v6n hang ban II
438.193.549.250 500.141.299.9354.

5. LQi nhuan gQP v~ ban hang va cung dp 20
djch VI} 32.419.699.198 34.379.054.702

Doanh thu hoat o<)ng tai chinh 21
1.326.874.110 1.554.234.9876.

Chi phi tai ehinh 22 314.348.800 729.424.3667.
- Trang do: Chi phi liii vay 23 - 90.791.667

Chi phi ban hang 25
10.702.826.008 12.891.713.8228.

Chi phi quan ly doanh nghiep 26 20.030.391.722 18.458.865.4609.
10. LQi nhuan thufin tir hoat dQng kinh doanh 30

2.699.006.778 3.853.286.041

Thu nhap khac 31
4.739.959.907 36.513.004.359II.
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12. Chi phi khac 32
418.774.296 34.208.964.643

13. LQi nhuan khac 40
4.321.185.611 2.304.039.716

Tang IQ'inhu~n k~ toan trurrc thu~ -14. 50
7.020.192.389 6.157.325.757

15. Chi phi thue TNDN hien harm 51 1.420.196.380 2.186.733.976
16. Chi phi thu~ TNDN hoan lai 52 - -17. LQ'i nhuan sau thu~ thu nh~p doanh nghi~p 60

5.599.996.009 3.970.591. 781
18. Llii cooban tren ca phi~u 70 566 401
19. Llii suy giarn tren ca phi~u 71 566 401

Cong ty C6 phan ViCem VLXD Bit n~ng kinh bao cao ./.

Nai nhan:
-Uy Ban chung khoan NN (Baa cao);

-Sa GDCK TP HCM;

-Luu. ~
c::..----

24


