CONG TY CP TRAPHACO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tuw do - Hanh phic

Ha Néi, ngay 05 théng 02 nam 2018

Sb: 04/2018/NQ-HPQT

NGHI QUYET
v/v hop Dai hi cb dong thwong nién nim 2018

_ HOIDONG QUAN TRI
CONG TY CO PHAN TRAPHACO

Cin cir Quyét dinh sb 2566/1999/QP - BGTVT ngay 27/9/1999 vé viéc chuyén doanh
nghiép Nha nuéc thanh Cong ty c6 phén;

Cin cit Gidy chimg nhin ding ky kinh doanh Céng ty cb phan TRAPHACO sb
0100108656 do Phong Ding ky kinh doanh - S& Ké hoach va DAu tu thanh ph Ha Noi cép
14n dAu ngay 24/12/1999, ding ky thay dbi 1an thir 22 ngay 01/08/2017;

Cin cir Diéu 18 Cong ty ¢d phén Traphaco;

Cin ct Quy ché Té chirc va hoat dong cia HDQT Céng ty ¢d phin Traphaco;

Can cir Bién ban hop HPQT ngay 09/01/2018,;

QUYET NGHI

Piéu 1. Phé duyét K& hoach té chirc hop Pai héi c6 dong thudng nién ndm 2018 nhu
sau:

Ngay dang ky cudi cuing: 12/3/2018
Thoi gian hop du kién: 30/3/2018
e Dia diém té chirc: Hoi trudng Nha may Hoang Liét
Ngd 15 dudng Ngoc Hdi, Quan Hoang Mai, Ha Noi
e Noi dung hop dy kién:
1. Két qua hoat dong SXKD nim 2017 va phuong huéng nhiém vu nim
2018;
2. Béo cdo tai chinh hop nhét da dugc kiém toan nam 2017;
3. Phuong 4n phan phéi lgi nhudn, chi trd ¢b tirc nim 2017; Phuong an
thudng cb phiéu nam 2018; Phuong 4n du kién phan phdi lgi nhudn nim
2019;
4. Phuong én tra thu lao HPQT, BKS nam 2018;
. Béo cdo cua Ban kiém so4t nim 2017; Dé xuit lya chon Cong ty kiém toan
BCTC nam 2018;
Hop dong %iﬁ'a Traphaco v6i céc cong ty con, gid tri 1om;
Stra d6i Piéu 1¢ cong ty va thong qua Quy ché ndi bd vé quan tri cong ty
theo Nghi dinh 71, Thong tu 95;
8. B& nhiém ngudi Phu trach quan tri cong ty;
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Piéu 2. Giao cho Tdng giam dbc td chirc PHCD va soan théo cac van kién trinh
PHCDP.



Piéu 3. Céc thanh vién HDQT, Ban Téng Gidm dbc va céc bd phan c6 lién quan chiu
trach nhiém thi hanh quyét dinh nay.@,

Noi nhgn; 101 PONG QUAN TRI
- Nhu Diéu 3; %s8HU TICH
- Ban Kiém Soét;
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TRAPHACO Péc lap - Tw do - Hanh phic

S6: 08/2018/BB-DPHDCDH
Ha Néi, ngay 30 thang 3 ndm 2018

BIEN BAN
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN TRAPHACO

Tén tb chire: CONG TY CO PHAN TRAPHACO

Tru s& chinh: S6 75 Phd Yén Ninh, phudng Quén Thanh, quén Ba Dinh, Ha Noi

Dién thoai: (84-4) 37341797 S6 Fax: (84-4) 36814910

Giay PKKD s6: 0100108656 do S& KH&DT TP. Ha Ni cp ngay 24/12/1999, thay dbi
l4n thir 22 ngay 01/8/2017.

Théi gian tb chive:  Tir 8700 dén 12"00 ngay 30 théang 3 nim 2018
Dia diém t6 chire:  Hoi truong Nha may Hoang Liét, Cong ty cd phin Traphaco-Hoang
Liét, Hoang Mai, Ha Noi.

Chii toa Pai hoi: Ba Vii Thj Thudn - Chu tich Hoi dbng quan tri
Thw ky Pai hoi: Ong Pham Thai Son
Ong Pham Hoang Anh

Dai dién cong ty Kiém toan: Ong Trinh Xuin Hoa

I. KHAI MAC

1. Khai mac dai hoi

Thay mit Ban b chire, Ba Phan Thi Thiy Ha huéng dan Pai hoi cac thi tuc sau:

—  Tuyén bd ly do td chirc PHCD thudng nién nam 2018;

—  Gi6i thidu dai biéu: Pai dién Kiém toan, Cac nha bdo, Cén b) quan ly cong ty, Cac cd
déng

- Théng bio chwong trinh Pai h{i c6 déng nim 2018.

Bai hoi da nhat tri 100% théng qua ngi dung Chwong trinh Dai hji

- Théng qua Quy ché lam viée tai PHCD thudng nién nam 2018

Ba Phan Thi Thay Ha - Bal dién Ban td chirc - doc Quy ché lam viéc tai PHCD thuong nién
nam 2018 cua Cong ty C phan Traphaco

Pai héi da nhat tri 100% thong qua ndi dung Quy ché Dai héi.

2. Bio cdo két qué kiém tra tw cich cb dong
Vao lac 8h45, DHCD da nghe Ba Trinh Thi Thiim - Truong ban Kiém tra tur cach cb
déng cong bd két qua thAm tra tu cach ¢b dong va dai dién cb dong du hop nhur sau:

STT | Cé déng tham dy Pai hji S6 lwong | S6 lwong Ty & (%) cé
¢d dong | ¢b phin phan ¢6 quyén
biéu quyét
1. Tong s6 co phan co quyen biéu quyét 1.271 | 41.450.540 100%
theo danh sach c0 dong ngay 12/3/2018
Z S6 ¢6 dong va dai dién c6 dong tham du 157 | 36.434.817 87,89%
Dai hoi




Theo Luat Doa.nh nghiép va Diéu 1é Cong ty, Dai héi c¢b dong thuo-ng nién nam 2018
cua Cong ty Co phan Traphaco ngéy 30/3/2018 c6 157 cd dong va ngudi dai dién, tuong Gng
87,89% tdng sb cb phin cé quyén bicu quyét ctia Cong ty tham du 12 hop phép va hop 18.

Giéi thiéu va moi Poan Chi tich, Chi toa Ién lam viée.
Poan chu tich:

o  BaVi Thi Thuin - Chn tich HPQT, Chu toa Dai hdi
o  OngNguyén Anh Tuin - Ph6 Chu tich HDQT '
o  OngTran Tic Mi - Uy vién HDQT - Tong Gidam Doc

Gidi thiéu thanh vién Ban thw ky.
Ba Vil Thi Thuén - Chu tich HPQT — Giéi thigu:
Ban Thu ky Dai hoi:
(1) Ong Pham Thai Son - Thu ky HPQT - Trudng ban
(2) Ong Pham Hoang Anh - Trg ly TGP - Thanh vién

Dai hoi biéu quyét 100% théng qua.

II. NOI DUNG
1. Ba Vii Thi Thuin — Chi tich HPQT trinh bay truéc Dai hoi:
1.1 Béo céo vé két qua hoat dong san xuét kinh doanh ndm 2017 va phuong huéng,
nhiém vu ndm 2018;
1.2 Béo céo vé quan tri va két qua hoat dong ciia HPQT nam 2017
(T trinh 01/2018/TTHPQT-DHDCD)

2. Ong Nguyén Anh Tufin — Phé Chii tich HPQT trinh bay truée Dai hoi “Béo cdo tai
chinh hop nhét da duoc kiém toén nam 2017” (T trinh 02/2018/TTHDQT-DHDCD)

3. Ong Trin Tic Mi - Uy vién HPQT kiém TGP trinh bay truée Dai hdi
3.1 Phuong 4n phan phéi lgi nhuén, chi tra ¢6 tie nim 2017,
3.2 Phuong 4n tra thit lao HPQT, BKS nim 2017,
3.3 Du kién Phuong 4n phan phdi lgi nhuén nim 2018;
3.4 Dy kién Phuong 4n tra thit lao HDQT, BKS nam 2018
(T trinh 03/2018/TTHPQT-DHDCD)
3.5 Béo cdo vé Két qua Kiém toan Nha méy Dugc Viét Nam
(T& trinh 06/2018/TTHPQT-DHDCD)
3.6 Bdo cdo vé hop ddng véi Cong ty CP cong nghé cao Traphaco;
3.7 Bao cao vé& hop ddng voi Cong ty TNHH Traphaco Hung Yén
(T trinh 05/2018/TTHPQT-DHDCPD)

4. Ong Dwong Pirc Hing ~Trudng Ban Kiém soat trinh bay truée Dai hoi
4.1 Béo c4o ciia Ban Kiém soat nam 2017;
4.2 D& xuét lya chon Cong ty kiém toan BCTC nam 2018
(T& trinh 04/2018/TTHPQT-DHDCD)

5. Ong Nguyén Anh Tuén — Phé Chii tich HPQT trinh bay truéc Dai hdi
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5.1 Béo cdo Stra d6i Piéu 1& Coéng ty theo Nghi dinh 71/2017/ND-CP, Théng tu
95/2017/TT-BTC

(T& trinh 07/2018/TTHPQT-DHDCD)

5.2 Bao cao Ban hanh Quy ché ndi bo vé& quan tri cong ty theo Thong tu 95/2017/TT-
BTC, quy dinh tai Nghi dinh 71/2017/ND-CP

(T& trinh 08/2018/TTHPQT-DHDCD)

6. Mién nhiém va Biu bd sung 01 thanh vién Hji ddng quan tri

6.1 Ba Vii Thi Thuén trinh bay viéc mién nhiém vi tri Thanh vién HPQT Céng ty CP
Traphaco véi 6ng Nguyén Hong Hién.
Liy ¥ kién Dai hdi viéc min nhiém vi tri Thanh vién HDQT Céng ty CP Traphaco véi
ong Nguyén Hong Hién.
Pai hoi nhét tri viéc min nhiém vi tri Thanh vién HPQT Céng ty CP Traphaco véi 6ng
Nguyén Hong Hién: 100%.

6.2 Ba Vii Thi Thuan gi6i thiéu dé cir ong Nguyén Qudc Huy tham gia bau vao Hdi ddng
quén trj nhiém ky 2016-2021 ciia 6 déng SCIC (So yéu 1y lich dinh kém).

LAy v kién Dai hoi chdt danh séch @& cir biu thanh vién HDQT.

Pai hoi nhét tri danh sach mot (01) tmg vién bau cir vaio HDQT, éng Nguyén Quéc Huy:

100%.

6.3 Ba Vii Thi Thuan gi6i thidu danh séch Ban Bau cir gdm 03 ngudi:
Ba Trinh Thi Tham — Trudng ban.
Ba Nguy2n Thi Hong Thity — thanh vién.
Ba Ludng Thi Phuong Minh — thanh vién.

LAy y kién Dai hoi vé danh sach Ban Bau cir.

Dai héi nhét tri danh sach Ban Bau cir: 100%

Vio lic 10h10, theo bao cdo ctia Ban Kiém tra tu cach dai bleu s6 cb dong va dai dién co
dong tham du Dai hol la 180 ngudi, dai dién cho 36.660.250 cd phan, twong mg 88,44% sb
¢b phén c6 quyén biéu quyét ctia Cong ty.

6.4 Ba Vii Thi Thuén gi6i thiéu Ban Bau cir 1én lam viée.

6.5 Ba Trinh Thi Thim trinh bay Quy ché béu cir thanh vién HDQT
Dai hdi nhit tri théng qua Quy ché bau cir: 100%

Pai hoi tién hanh bau cir bing cach bo phiéu kin.

Ban Béu cir kiém phiéu.

III. THAO LUAN
Ba Vii Thi Thuin — Chi tich HPQT chu toa phén théo luan.

Céu héi ctia c6 dong Tri loi ciia Poan chii tich
va cac thanh vién lién quan

1. TAm nhin chién luge cua Traphaco 3-5 | 1. Thi truong dugc phérp phat trién tot trong
nidm t6i. Panh gia vé thi trudng va kénh | cdc ndim tGi do y thirc vé sitc khde ctia nguoi
DFC. ETC. dan ting 1én, sy ting cudng dau tu cia Nha
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2. K& hoach ding ky GMP-EU cho Nha may
mai.

3. San pham tai Nha may méi.

4. Khiu hao tai Nha may méi.

5. Nguyén li¢u tan dugc.

6. San phdm m§ phim.

7. Quang cao HHDN va Boganic thudc

Traphaco hay Traphaco CNC.

8. Ty trong nhém HHDN-Boganic.

9. Ty trong nhém nhd mét va thude ho.

10. Phat hanh c6 phiéu ESOP.

11. Hiép dinh CTTPP.

nude va su phét trién manh mé& cta khoa hoc
k§ thuat. Luu y v& xu hudng phat trién clia
thuc phdm chirc ning.

Traphaco di ting cudng é? dung cong nghé,
quan tri t6t ban hang va ton kho. Duy tri su
phat trién trén thi truong OTC.

Déi v6i thi truomg ETC, Traphaco dau tu Nha
may mai voi tiéu chuén cao, hién dai dén dau
xu thé ETC trong tuong lai.

2. Tiéu chudin GMP-EU la tiéu chuin cao
nhit. Pdu thdu chia thudc thanh cic nhém
tiéu chuin thip, cao. GMP-EU mang lai co
hoi cho Traphaco trong dAu thau tiéu chudn
cao. Tuy nhién, thoi gian thuc hién GMP-EU
dai nén khong hoan thanh trong nam 2018.

3. San pham tai Nha méay méi tap trung vao
thude vién, thude mit va thude md; thi trudng
phia Béc l1a chinh.

4. Traphaco tuén thu cac quy dinh cua Ké
toan vé khau hao.

5. Traphaco chu yéu nhap khiu nguyén liéu
tan dugc.

6. Traphaco c6 kéﬂ hoach rd rang dé san xuét
san phdm m§ pham vdi cac san pham nhu
Levigatus, Ivy Cream.

7. Hop ddng v6i Traphaco CNC la gia céng
nén quang céo la hoat dong cua Cong ty me.

8. Ty trong HHDC-Boganic 50% doanh thu;
trong thoi gian téi s€ giam di do ddy manh
cac nhém hang khéc.

9. Nhém nho mét va thude ho chiém khoang
80 ty / 2017 va Céng ty co ke hoach dé phat
trien doanh thu cac nhém hang nay lén 100
ty.

10. HPQT rét quan tim tuy nhién c¢6 nhiéu
cong cu dé khuyén khich cédn by nhén vién.
Tuy nhién trong thoi gian téi chua 4p dung
ESOP.

11. Cong ty déd c6 su nghién ciru va dua ra
cac dinh hudéng dé dén dau cac xu the theo
CITPP.
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12. Chinh sach tang cudng hop tac phat trién,
néng cao ning luc cong nghé va dao tao nhén
SU.

13. Tép trung phat trién hé théng OTC

14. Cong suit Nha méay méi

15. Hang héa nhap khéu phan phéi

16. K& hoach néi room.

17. Thi truong mién Nam.

18. Dong gbp cua Cé dong lon.

12. Céng ty dau tu nang cao ning lyc sdn
xuat tai Nha may mai, ning lyc Nghén ciru
phat trien va don nhén céac co hdi hop tac
maoi.

13. Cong ty ti’mg cudng ap dung cong ngh@,
cong tac cham séc khach hang va phat trién
hé théng phéan phdi OTC.

14. Cong ty cé ké hoach phat huy t6i da h1¢u
qua cong suat Nha méy tuy nhién thuc te
nganh duge cdc nha may méi cong suét
thuong thap.

15. Céng ty cb chién luge 1o rang vé san
pham phéan phdi trén co s& san pham dbng
tam.

16. Cong ty chua co ké hoach néi room do
nhiéu quy dinh v6i doanh nghiép ndi room
nhu khéng duge phén phdi, trong khi d6 day
1a diém manh cia Cong ty.

17. Traphaco chua ¢6 vi thé 16n tai thi truong
mién Nam do dac tha Cong ty tép trung thi
trrdong mién Bic va céch sir dung thube khac
biét. Tuy nhién Céng ty c6 ké hoach cu thé vé
phit trién thi trudng mién Nam.

18. Céc cb dong 16n dic biét la SCIC déng
g6p rét tich cyc cho cong tac quan tri Cong
ty.

IV.Két qua biu cir

Ba Trinh Thi Thim — Truéng Ban Biu cir béo céo Bién ban kiém phiéu.

Két qua kiém phleu

Ong Nguyén Qudc Huy trung ctr thanh v1en HPQT nhiém ky 2016-2021 véi 35.515.021 cd
phén, ty 1¢ 97,92% (tbng s6 ¢b phan c6 quyén bau cir).

V. BIEU QUYET

Vao lte 11h35, theo bdo céo cia Ban Kiém tra tu cach dai b1eu s6 cb dong va dai dién co
dong tham du Dai hoi 1a 180 ngudi, dai dién cho 36.660.250 ¢b phén, tuong tmg 88,44% )

¢b phén c6 quyén biéu quyét ctia Cong ty.

Két qua biéu quyét nhu sau:

1. Théng qua Béo cdo cia Hoi dbng quan tri, Béo céo tai chinh hop nhét da kiém toan, Béo
c4o Ban Kiém soat; Phuong huéng nhiém vy ndm 2018

Tén thanh Khéng tin thanh Y kién khéc
S6 cb phicu Ty 16 (%) | SO co phiéu Ty 18 (%) Sb cb phicu Ty 1& (%)
36.660.250 100% 0 0% 0 0%
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2. Théng qua phuong 4n phén phéi lgi nhun va Phuong én chi tra thu lao HDQT, BKS nam

2017
Tén thanh Khéng tin thanh Y kién khic
S co phicu Ty 16 (%) | S6 ¢d phiéu Ty 1& (%) S ¢6 phicu Ty 18 (%)
36.660.250 100% 0 0% 0 0%
3. Du kién phén phéi loi nhudn va Phuong én chi tra thu lao HDQT, BKS nam 2018
Té4n thanh Khéng tin thanh Y kién khic
S0 ¢6 phiéu Ty 18 (%) | SO ¢b phiéu Ty 18 (%) S6 cd phicu Ty 1& (%)
36.660.250 100% 0 0% 0 0%

4. Théng qua viéc uy quyén HPQT lya chon don vi kiém toan niam 2018; Quyét dinh Hop
ddng v&i Cong ty Traphaco CNC va Cong ty Traphaco Hung Yén

Tén thanh Khéng tin thanh Y kién khdc
S ¢b phicu Ty 18 (%) | SO cophicu | Ty 1€ (%) S4 cb phicu Ty 16 (%)
36.408.250 99.31% 252.000 0,69% 0 0%
5. Théng qua Béo cao phat hién thuc t& @i v6i sb licu chi phi du 4n xay dung Nha may
Dugc Viét Nam
Téan thanh Khéng tin thinh Y kién khic
S6 o phicu Ty 1& (%) S cb phiéu Ty 18 (%) S ¢ phicu | Ty 18 (%)
36.660.250 100% 0 0% 0 0%

6. Thong qua Sira dbi Diéu 1¢ Cong ty theo Nghi dinh 71/2017/ND-CP va Ban hanh Quy ché
nodi bd vé quan tri cdng ty theo Thong tu 95/2017/TT-BTC

Tan thanh

Khéng tin thanh

Y kién khéic

S6 cd phiéu

Ty 1€ (%)

S6 co phiéu

Ty 18 (%)

A A . A
S6 co phicu

Ty 1€ (%)

36.660.250

100%

0

0%

0

0%

VL. THONG QUA BIEN BAN VA NGHI QUYET DAI HOI
()ng Pham Thai Son - Trwéng ban Thw ky doc Bién ban hop Dai héi dong ¢ dong va Du
thao Nghi quyét Dai hoi déng cb dong thudng nién ndm 2018.
Dai hoi bidu quyét va nhat tri théng qua toan van Nghi quyét Pai hoi ddng c6 dong thuong
nién ndm 2018 voi ty 18 tén thanh 100% tong sb phiéu biéu quyét cua ¢ dong du hop.

Bién ban nay duoc 14p hdi 12h00 ngay 30/3/2018.
Pai hoi két thic 12h00 ciing ngay.

TM. PAI HOI PONG CO PONG
THU KY PAI HQI

Ths. Pham Thai Son

Ths. Pham Hoang Anh
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