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S6 : 01/TTr-PHDPCPD
TO TRINH
V/v: Thong qua cdc bdo cdio HPQT, BKS va Ban Tong Gidm Poc
Kinh giri: Dai hi dong cb dong Céng ty cd phin Damsan

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Can cirvao Piéu I¢ t6 chirc va hoat déng ciia Céng ty C6 phan Damsan da duoc
Dai hgi dong c6 dong thueong nién ndm 2015 thong qua ngay 06/11/2015.

Hbi ddng quin trj kinh trinh Dai hdi ddng cb dong cong ty xem xét thong qua ndi

dung sau:
- Béo céo ctia Hoi ddng Quan tri;
- Bado cédo ctia Ban Kiém soit;

- Béo cdo ciia Ban Tong gidm déc vé Téng két tinh hinh hoat dong nim 2017 va
Keé hoach san xuat kinh doanh ndm 2018 ctia Cong ty.

Kinh trinh Pai hi dong ¢ dong cong ty xem xét thong qua .

Xin tran trong cam on!

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhin:

- Co0 dong;
- HDPQT, BKS, BGD, Thu ky Céng ty;
- Lwu VT; HPQT. CHU TICH ;
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lap - Ty do - Hanh phiic

Sé: 01/BC-DPHPCD/2018 Thdi Binh, ngay 02 thang 04 niim 2018

BAO CAO CUA TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2017, KE HOACH NAM
2018

I. Nhirng thuin lgi va khoé khin danh huéng dén hoat djng kinh doanh trong nim 2017
Nim 2017 dénh dau la niim 6 toc do tang truéng tbt nhit cia Damsan ké tir khi thanh
lap trén moi phuong dién, ca vé quy md tong tai san, von s& hiru, doanh thu va lgi nhuan.
Tée db ting trudng ciia Damsan trong ndm 2017 so véi ndm 2016 cao hon nhiéu mirc trung
binh 5 nim qua ciia cong ty. D& dat dugce nhitng thanh qua nay, bén canh nhimng thuin loi tir
moi trucmg kinh doanh, quén trj diéu hanh...vv cdn c6 s dong gOp rat 16n tir sy tin tuong cua
cac nha dau tu nhu quy vi tai hdi truong nay. Tuy nhién, két qua hoat dong san xuét kinh
doanh nim 2017 ctia Damsan ciing chiu anh hudéng ciia mdt sé yéu té bt loi. T6i xin khal
quat lai nhitg thuén loi, khé khin d6i véi hoat dong san xut, kinh doanh ctua Céng ty cd

phan Damsan trong nidm 2017 nhu sau : ;
* Nhitng thudn lgi: /

2 MR

Thudn loi tic thi truong kinh té Thé giéi ndi chung;

Nzm 2017, kinh té thé g10'1 héi phuc manh mé& nho tiéu ding ca nhén téng, sur phat trién
bén vimg cla dAu tu toan cau, su cai thién cia thj trudng lao dong, gid dau thé glm hdi phuc
manh... Mot thap nién sau cudc khing hoang tai chmh 1am rung dong ca thé glm toe do ting
trudng tong san pham quoc néi (GDP) trén toan cdu da bit dau c6 da phuc hdi, kinh té thé
gidi dang thuc su khéi sic. Nhu cdu tiéu diing tai cac thi trudng tiéu thu hang may mic hang
diu trén thé giéi nhu My, Chau Au, Nhat Ban déu c6 su ting trudéng t6t, thic day viéc tidu
thu c4c nguyén li¢u dét may, trong do sgi cotton.

Trung Qubc — qubc gla cung cép va tiéu thu nguyén liéu dét may 16n nhét thé gioi, 1a dbi
tac nhdp khéu soi 16n nhét ctia Viét Nam ciing ¢6 budce ting trudng kinh té ngoan muc trong
niam vira qua, dat mirc tang tmfmg 6,9% trong nam 2017, vuot xa muc tiéu tang 6,5% ma
Béc Kinh dé ra. Ting trudng kinh té TQ tdt gop phan thic day cédc don hang Xuét nhép khiu
ctia nurée ndy, trong d6 c6 nhip khéu soi tir VN.

Thudn loi tir nén kinh té trong nuoc;
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Kinh té Viét Nam nim 2017 dat ting truéng 6.8%, mirc cao nhét trong vong 10 nim try
lai day. Tang truéng GDP d vuot qua chi tiéu duge Quoc Hoi dat ra trude d6 1a 6.7%. Nam
2016 tang truéng GDP ciia Viét Nam chi dat 6.21%. Mirc ting trudng cao nhat ma Viét Nam
dat duge tir truée dén nay 1a 8.5% hdi nim 2007. Vige kinh té Viét Nam dat téc d§ ting
trudng cao chi yéu dugc tao da tir linh vyc san xuat xuat khau, trong d6 kim ngach XNK cua
Viét Nam lan du tién dat ngudng trén 400 ty USD, ting hon 20% so véi nim 2016 va la
mirc tang 16n nhét so véi ciing ky tir true téi nay. Dong gbp vio su ting trudng 4y c6 cong
sitc khong nho ctia cic thanh phan kinh té tham gia vio mua bin XNK nhu Damsan, kim
ngach XNK ctia Damsan ndm 2017 dat hon 70 triéu USD, ting 74% so v&i ndm 2016.

Thudn lgi tir co ché chinh sdch

Cac co ché chinh sach hd trg di véi doanh nghiép kinh doanh XNK van dugc nha nuéc
tiép tuc duy tri. Damsan ¢6 ngudn thu ngoai t& tir xuit khau tiép tuc duge thuc hién vay vén
ngoai té d phuc vu san xuét kinh doanh nén cdng ty c6 diéu kién tiép cin ngudn vén véi chi
phi hop 1y, trung binh khoang 3-3.5%/nim.

Thé manh 1ap thé duge phdt huy

Nzm 2017 14 nim Damsan 4p dung md hinh 5S vio quan ly sin xuit, buéc dlu di tao
dugc nhimg két qua kha quan nhit dinh, hiéu suit ting, ty 1 ling phi dugc cit giam, y thic
cén bd cong nhan vién duge ning cao... Phong trio thi dua déng gop ¥ tudng sing kién trong
quan ly san xuét, van hanh may méc duge phat huy t6i da, nhiéu sing kién da dugc kiém
nghiém dua vao sir dung thyc té, tiét kiém chi phi sdn xuit tai don vj, nang cao hi¢u qua san
xuit kinh doanh chung ctia cong ty.

* Nhitng kho khdn:
Canh tranh ngay cang gay gat:

Nim 2017 nhiéu doanh nghiép soi dd duge thanh 1ip méi hojc dau tu mé rong, nﬁng cao
cong sudt. Ngay tai Thai Binh c6 thém 5 nha méy s¢i méi duge thanh lgp Vi cong sudt thiét
ké 1én t6i khoémg 20,000 nghin tin/nim. Cic doanh nghiép s¢i c6 vén diu tu nudc ngoai tiép
tuc ddy manh diu tu md& rong sin xuit, diu tr may méc, cong nghé tién tién hi¢n dai glup
ning cao ning sudt lao ddng, giam tiéu hao dién ning va nguyén vit li¢u, ning cao chét
lugng, gia thanh syt gidm.

Gia nguyén li¢u déu vao bién dong manh
Gi4 bong nguyén li¢u nim 2017 ting hon 20% so v6i ndm 2016 tuy nhién gia soi xuit

ban cua Cong ty chi ting 13%, gia khin xuit khiu gn nhu khdng ting so véi cing ky do thj

trudng ngdy cang canh tranh khdc li¢t, din dén higu qua kinh doanh soi, khin cta Cdng ty bj
anh huéng manh.

Thj truong tiéu thy;

<A

V3%

Scanned with CamScanner



Thi trudng tidu thy sgi cta Viét nam noi chuni, va Cong ty noi riéng vin chi yéu la thj
trudng Trung Qudc (100% sgi cia cong ty xudt khiu sang Trung Québc). 'I‘uy nhién céc cong
ty cua Vi¢t Nam khdng nhimg chi canh tranh véi nhau ma dang dan phai dbi mit véi sy canh
tranh tr chinh cdc doanh nghi¢p s¢i Trung Qudc. Nho nhitng chinh séch wu dai d6i véi cac
doanh nghi¢p sin xuit s¢i tai nude ndy (gid dién bing % gia dién chung, chinh phi hd trgr 1/3
lrong lao dgng...vv) ncn nhiéu nha may méi duge thanh 13p tai Trung Quoc, hang triéu cqc
soi duge xuit \Lr(mg moi n:im tao stc ep 1én gia thanh sgi nhap khiu vao Trung Quoc
Ngo:u ra dong tién cia cdc quoc gia xuit khiu soi 16n nhu An d9, Parkistan, Trung Quéc deu
mit gia so véi dong USD tir 6-10% trong nim 2017 trong khi VND nim 2017 giir gié tri 4n
dinh, chi ting chua dén 1% so véi USD khién gid hang héa xuét khdu cia VN kém canh
tranh hon so véi cic qudc gia khic.

Kha ning mé rdng phit trién céc thi trudng xuit khdu méi chua duge khai théc phat huy
tdi da do thiéu nguén luc nhén sy chét lugng cao, am hiéu nganh nghé, gén bd véi Cong ty
ciing 13 nguyén nhin khién thi trudng xudt khau ctia Cong ty hién nay chi tdp trung vao

Trung Qudc (ddi véi soi) va Nhat Ban (d6i voi mit hang khin bong). §
Vé nhén su, trang thiét bi mdy méc cé
Nhan sy tai cdc nha mdy ciia cong ty trong nim 2017 c6 sy bién ddng kha manh, nhiéu cé

cong nhan va nhén sy quan ly xin nghi viéc vi céc ly do riéng phu hop khién viéc van hanh DA

may méc bj anh huéng, ning suit may chua dat yéu ciu. Ngoai ra mét sé day chuyén may o

méc duge diu tu da hét khiu hao sir dung nay van tiép tuc van hanh khién ning suat khong x

cao, anh hudng téi sin lugng clia nhi mdy, tiéu hao ning hrgng va vit tur ting, gidm hi¢u qua
san xuit kinh doanh.

I1. Két qua sin xuét kinh doanh dat dwgc trong nim 2017

Véi tinh hinh san xuét kinh doanh gip rit nhiéu kho khin do nhimg tic dong tryc tiép tir
nguyén ligu, thi truong tiéu thy, ni tai sin xuat cla cong ty...vv, Ban diéu hanh di phat huy
tinh thin doan két, tip trung su chi dao tich cye trién khai cic nghj quyét ctia Hoi ddng quan
tri, thuc hién kién toan by may td chirc va tim huéng thédo g& nhimg khé khin trong nidm
2017. Mic da két qua san xuét kinh doanh ndm 2017 chua dat dugc theo ké hoach dit ra tur
diu nim vé quy md doanh thu va LNTT song céc két qua dat duge ciing rit dang tich cyec,
thé hién mirc ting trudng cao so véi cing ky.

Két qua hoat djng sin xuit kinh doanh nim 2017

Don vj: Ty dong

) el Ay R | B S S A Ya tiin ian
TT . ‘Nim 2016 Nﬁ | “ tinggi m.;
> oo SN S| ‘“2017 | ndim 2017/2016.
1 | Tong tai san 1,265 1 563 24%
3
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2 | Vén cha s& hitu 256.4 428.8 68%

3 | Doanh thu thuin 1,101 1,503 36%
Trong | Doanh thu tit KD sgi, khan 1,098 1,331 21%
dé | Doanh thu tir BDS 3 172 5012%

Loi nhuén thuin tir hoat 0

4 e kinh doiih 53.36 76.25 43%
o me ’:;‘;’: ti kinh doanh 53.2 67.54 27%
46 ['I N thudn tit KD BDS 0.16 8.71 5277%
5 | Loi nhuin khéc 4.47 0.85 -81%

6 Loi nhuan trude thué 40.9 71.04 T4%

7 | Loi nhuén sau thué 35.5 62.85 71%

(Nguén: Bdo cdo tai chinh kiém todn nim 2017)

Vé quy mo tdng tai sin ciia cong ty, nim 2017 gié tri tong tai san cla cong ty dat mirc

1,563 ty dong, ting gin 300 ty ddng, trong duong ting 24% so véi nam 2016, trong d6 dau
tur ting TSCD gin 100 ty dong, s con lai 1a c4c tai sin ngén han khéc (phai thu, ton kho).

]

[
"

Il’

Trong nim cdng ty ciing di phat hanh thanh céng hon 8 tridu c6 phiéu & ting von.
Mirc gia ban thinh cong trong dot chao ban cb phiéu lan nay 1a 17,000d/c6 phiéu, dat mirc
dy kién ban diu ma HDPQT cia cong ty di dé ra. Von chi s& hitu clia Cong ty ngay
31/12/2017 dat 429 ty, taing 172 ty so v&i ndm trude. _ —
Doanh thu cta cong ty dat hon 1500 ty ddng, ting 400 ty ddng so véi nim trude, tuong
duong ting 36%, trong d6 chii yéu 1a doanh thu tir hoat dgng san xuit kinh doanh sgi, khan
chiém hon 1,330 ty ddng, ting hon 230 ty - twong duong 21% so véi cling ky. Tuy nhién
doanh thu tir mang BDS trong nim ciing ting vot hon 170 ty ddng nhd ghi nhan doanh thu tir
du 4n nha & x4 hdi Quang Trung va mdt phan ty dy 4n khu d6 thi Phi Xuén.
Céc chi tiéu khéc nhu lgi nhudn thuin tir hoat dong kinh doanh, 1¢i nhudn trudc thué va
sau thué déu c6 mirc ting truéng 4n tugng so v6i nim 2016, 1an lugt dat mirc ting truéng
43%, 67% va 71% so vdi ndm trude do.

IIL Muyc tiéu, gidi phap thye hi¢n ké hoach kinh doanh nim 2018
1. Trién vong phit trién ciia nganh
Bén canh nhimg thach thirc khong nhé tir thj trudng, canh tranh va bién dong gi
nguyén [1¢u ting khong déu so véi bién dong tang gia ban thanh phim, lgi thé canh tranh so
v6i cac doi thu, Ban diéu hanh céng ty Cé phin Damsan vin danh gi4 nganh san xudt kinh
doanh soi van tiép tuc c6 nhimg co hdi, trién vong phat trién trong nhimg nim téi, cy thé nhu
sau:
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Mot sb hiép dinh thuong mai tu do ma Viét Nam s& hoan tit dam phan va ky két, ¢6
hidu lyc tir nim 2018 mang tinh chét rat quan trong, c6 tac dong tich cyc Ién thwong mai
gitra Viét Nam va céc ving lanh thd, quéc gia tham gia hiép dinh, trong d6 quan trong nhat
1ahi¢p dinh thuong mai ty do VN-EU (EVFTA) va Hiép dinh ty do thuong mai xuyén
Thai Binh Duong (CPTTP). Dy 14 co hdi dé nganh dét may phat trién thj trudng, tiép xtic va
tim kiém céc nha mua 16n, nhu clu tiéu thy sin phdm nganh dét may s& ting cao.

DAi v6i nganh nghé kinh doanh bit dong san:

Kinh té Théi Binh nhitng nim gin déy lién tuc dat dugc nhimg budc tién mdi, téc d§
ting truéng hang nim déu vugt ké hoach djt ra (nim 2017 GDP cua thanh phé ting 13.2%
so véi 2016), doi séng cia crr dan ngdy cang durge ning cao, nhu cu tiéu ding va mua sém,
xdy m6i nha ctra phat trién manh. Théi Binh hién phén dAu tré thanh d6 thi loai I vao nim
2018, diéu ndy s& c6 tac dong tich cuc 1én linh vire BDS tai thanh phd. Khu d6 thi Damsan —
Pht Xuan duge cong ty trién khai nhim dén dAu nhitng thuén lgi khi Thai Binh chuyén buéc
1én d6 thj loai I.

2. Du kién ké hoach kinh doanh nim 2018

Tir nhitng khé khan va thuén l¢i, dinh hudng va chi dao cua Hoi ddng quén trj, Ban diéu x
hanh x4y dung k& hoach kinh doanh nam 2018 theo mét s6 chi tiéu kinh doanh chu yéu sau: %
2.1. Cdc chi tiéu kinh doanh chinh I ;

Ké hoach sin xuit kinh doanh nim 2018 u:

Pon vj: Ty dong e

- Kehoach | % ting giim so o
STT - Chitiéu 2018  v6inim 17
1 Doanh thu thuin 1,750 16%
2 L¢i nhuin truée thué 85 20%
3 | Ty 1§ cb tirc (dy kién) 20% 0%
~ - ~ - 6'5 ‘rié“
4 Lao d¢ng binh quin (ngudi) d(‘mg Jthing 18%

Chi tiéu vé doanh thu dy klen dat 1.750 ty dong, ting 16% so véi nim 2017 tuong
duong ting 250 ty ddng, chu yéu dén tir doanh thu BDS thu dugc tir bén nha lién k& va blq,t
thy tai khu d6 thj Phu Xuén — Damsan, doanh thu tir s¢i, khin dy kién ting nhe do cong suit
may hlc;n da chay tbi da, san lugng dy kién tuong dwong ndm 2017 va doanh thu ting nhe
do gi4 diu ra ting (dyr kién 5%).
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Ban dleu hanh xdy dyng ké hoach LNST dat 80 ty dong, ting 20% so v&i nim 2017, ty
1¢ chi tra cd tre du kién 20% va luong lao dong binh quéin dat khodng 6.5 triéu dong/nguon
—ting 18% so vdi ndm 2017. .

Co s& dé dat dugc nhung ke ho:,tch trén, Ban diéu hanh céng ty CP Damsan nhén dinh,
nim 2018 tinh hinh kinh té quoc té co nhleu lhuan lgi hon ndm 2017 khi cac mat hang chua
yéu c6 dau hi¢u tang cao hon mirc cung céu can dbi, thi trudng tiéu thy qudc té ting 1én rd
1t ¢ic nen kinh té 16n déu c6 mirc ting trudng kha quan.

Kmh té trong nuo‘c quy 172018 tﬁng trudng cao hon binh quan chung cta nim 2017, ty
gid on dinh, 13i sudt ngan hzmg & mirc 6n dinh thip. Cong ty luén duy tri myc tiéu san xuat
hang héa tai dau tiéu thy hét dén do, giam lugng hang t6n kho, chi phi tdn kho va rii ro
giam gia hang ton kho. Hlen nay nguyen viit lu;u dau vao chinh cdng ty di ky hop dong va
nhdp du cho 6 thang dau ndm va&i gla thanh thap, tinh hinh bién dong gia ca thyc té va dy
klen gia nguyén liéu diu vao cho san xuit kinh doanh bong s@i tir nay dén hét nam dy kién
tlep tuc tang

Vé mang BDS, cic can hj tai chung cur 16 tang co ban da ban giao khai thac hét, hién tai
chi con 12 cin; céc cin lién ké va biét thu tai khu d6 th; Phii Xuin — Damsan d3 c6 khach
dit mua khoang 65% véi gla binh quan cao, lugng tién thu dugc tir khu d6 thj Phi Xuan-
Damsan duo‘c 50% tong gia tri cua toan bd duy an.

2.2. K& hoach trién kh ai cang tic lién quan dén n!xung dir an BDS dang thyc hié¢n:

Ngoai cac chi tiéu cu thé vé ké hoach kinh doanh néu trén, Ban diéu hanh dit myc tiéu
thuc hién mét sb cong viéc khac cu thé nhu sau:

- Hoan thién toan bd ha ting khu d5 thj Phii Xuin — Damsan trong 6 thang d4u nim.

- Thuc ddy giai phong mit bing HTX Hitu Nghij va khu t§ 39-40 dudng Quang Trung

con lai trong 6 thang ddu nam.,

- T chuc ban glao tdoa nha BT cho tinh chdm nhit vao thang 6/2018.

2.3. Ké ho(:ch trién khai cong tdc ddu tir méi:
- Cum cong nghiép An Ninh — Tién Hai thuoc cong ty CP soi Eiffel: Hién nay cong ty
dang cho chinh phu phe duyét chuyen ddi dit lua sang dét cong nghiép, phin diu
hoan thanh thu tuc va glal phéng mat bang trong nam 2018.
- Lap hd so dy 4n va giai phéng mat bing chung cu cii toa nha 380 Nam Ky Khérl
Nghxa Quén 3 — TP HCM. Dy kién chi phi giai phong mat bang khoang 160 ty ddng
va néu thanh céng thi c6 thé diu tu xdy dung tda chung cu cao cap vao nam 2019.
3. Kéhoach dAu tu vao Vlcn Dét May Viét Nam: Piu nam 2018 HDQT da hop va thong
qua ké hoach mua ¢ phan Vign D¢t May Viét Nam. Gidi phdp va bién phdp @é thuc
hién dugc cac muc tiéu ké hoach kinh doanh nim

Nhim ti da hoa loi nhuin nim 201 8 Ban Piéu hanh cong ty da co ké hoach va céc bién

phép giai phap thyce hlf;n céc muyc tidu dé ra ngay tir diu nim, cu thé:
3.1. Tb chirc trién khai san xuét kinh doanh theo huéng khai thac cong suit cao nhét
cta cic nha may soi, mdy dét, xudng khin, ddm bao chit lugng tt nht va chi phi

glém tbi da, nhdm duy tri san lm;mg cao nhét va thuc hién bao dudng may méc
thiét bj & mirc an toan cao nhit c6 thé.
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3.2. Bam sét didu kién thj truong d& c6 nhitng didu chinh vé gia c4, ké hoach vat tu
phu hgp, dam bao hiéu qua kinh doanh cao nhit.

3.3. DAy manh ban hiang BDS tai khu db thi Phi Xuin — Damsan, phin ddu nim 2018
thu dugc 80% tdng gi tri toan b dr an.

3.4. Bam sit cic co quan nha nuéc dé hoan thién hd so céc dy 4n dang trong ké hoach
trién khai, kip thoi giai dap va cung cdp céc hd so lién quan dé céc co quan chirc
niing phé duyét hd so, di thi tuc d8 trién khai theo ké hoach.

Trén ddy la bdo cdo hoat dgng sin xuét kinh doanh trong ndm 2017 va ké hoach
di kién ndm 2018, kinh trinh Pai hi ddng cé dong théng qua va giao HDQT céng ty CP
Damsan chii djng quyét dinh phicong dn trién khai d6i véi tieng cong vige cu thé, dim béo
lgi ich va hi¢u qua.

Tran trong cam on!

TONG GIAM POC
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lip - Tu do - Hanh phiic

$6: 02/BC-PHDCD Thdi Binh, ngay 02 thing 04 nim 2018

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN DAMSAN

Thuc hién Diéu 18 vé td chic va hoat dong cua Cong ty ¢ phan Damsan Nghi quyét
Dai hdi ddng cb dong thudng nién nim 2017, Hoi ddng quén trj Cong ty cd phin Damsan
xin bao cdo Pai hdi ddng cd dong vé hoat dong ciia Hoi ddng quan trj trong nim 2017 va ké
hoach 2018 nhu sau:

- M.S R

1. PANH GIA TINH HiNH CUA CONG TY TRONG NAM 2017
1. Panh gii két qua sin xuét kinh doanh ciia Cong ty cb phin Damsan niim 2017

Nam 2017 mét sb chi tiéu chinh nhir doanh thu, LNTT, Kim ngach XNK khéng dat ké
hoach d& ra song so v&i nim 2016 c6 su ting trudng manh va vé co ban cong ty van duy tri
duoc su én dinh va phat trién theo dung dinh huéng, khing dinh chién lugc phét trién va
phuong thire chi dao, diéu hanh cia HDQT va Ban Téng Gidm Dédc 1a hoan toan ding din,
hiéu qua trong bdi canh san xudt kinh doanh ngay cang canh tranh gay gt giira cdc doanh
nghiép trong nudc ciing nhur véi cic nude co thé manh vé san xuét xuat khau céc sin phim
soi, dét nhu Trung Qudc, An Do, Parkistan. Mit khac cac két qua dat dugc trong nim 2017
ciing 14 sir ghi nhan nhitng nd luc, c¢b gling ctia ddi ngii cdn bd cong nhan vién cac don vi, sy
doan két, quyét tim ciia toan bd cén bd cong nhan vién trong cong ty.

Két qua thyc hién cac chi tiéu san xuét kinh doanh nim 2017 ciia céng ty cu thé nhu

sau:
TH TH KH Ting/giim | %
Stt Hang muc 2016 2017 2018 % vs 2016 | HTKH

1 | Doanh thu (Ty Vnd) 1103 1503 1700 136% 88%

2 | LN truéc thué (Ty Vnd) 40.88 71 85 174% 89%

3 | Kim ngach XNK (Triéu USD) 40.6 70.5 70 174% | 101%

Trong | Xudt khdu 23.7 42.3 40 178% | 106%
dé | Nhdp khdu 16.9 282 30 167% 94%

Nim 2017 doanh thu ciia cdng ty dat hon 1500 ty ddng, ting 36% so véi nim 2016 va
dat 88% doanh thu theo ké hoach dat ra; LNTT dat 71 ty ddng, ting 74% véi nam 2016 va
dat 89% ké hoach. Nguyen nhan doanh thu va 1¢i nhuin truée thué khong dat ké hoach dit
ra (la so liéu hop nhét ciia ¢dng ty bao gdm ACC va Elffel) do ké tir théng 5/2017 cong ty da
thoai vén diu tu ra khéi cong ty TNHH Thuong mai va Diu tur x4y dung ACC khién s6 liéu
hgp nhét doanh thu va LNTT bj anh hudng.

Kim ngach XNK cua cong ty dat 70.5 tri¢u USD, ting 74% so v&i nidm 2016 va vuot
ké hoach diit ra 1%. Trong do gié tri xudt khéu dat hon 42 tri¢u USD, tang 78% so v4i nim
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2016 va vugt 6% so vdi ké hoach, cho thdy cong ty da rit nd lyc diy manh tim kiém ban
hang xudt khiu trong nim vira qua, mjc di tinh hinh canh tranh véi cac qudc gia xuat khiu
soi 16n nhu An d9, Parkistan ngdy cang trd nén gay g{'it hon do cic quc gia ndy dugc
huong nhiéu chinh sdch uu dai tir chinh phu, dic biét 1a vé ty gia so véi déng USD dé phat
trién nganh dét may va thu hut don hang, trong khi d6 ty gia VND so véi USD trong nim
vira qua rédt 6n dinh (ting dudi 1%) khién hang héa xuét khdu ciia Viét Nam dét hon so véi
c4c qudc gia canh tranh.

2. Két qua thyc hi¢n cic dinh huéng chién lwge dé ra

Tai ky hop dai hoi dong cd dong ndm 2017, ngodi cac nhiém vu vé sin xudt kinh
doanh nhu da bio céo, cong ty CP Damsan di xac dinh mot sé nhiém vu co ban s& thyc hién
trong ndm 2017 va két qua trién khai cu thé nhu sau:

2.1. Cong tac phat hanh ¢b phidu ting vén:

Trong niim 2017 cdng ty di chdo ban thanh céng hon 8.6 triéu ¢ phiéu véi gid ban
trung binh 17 nghin/cp, thu vé hon 146 ty ddng. Theo ké hoach dit ra sé lugng cb phan chao
béan thanh cong dat 86% so véi ké hoach, gia ban tuong duong gia du kién ban diu do
HDQT dé ra.

2.2. Phat hanh trai phiéu chimg quyén:

Theo ké hoach trinh bay tai dai h¢i déng cb dong nim 2017, cong ty s& thyuc hién phat
hanh tréi phiéu chimg quyén cho Ngan hang thuong mai 200 ty ddng véi thoi han 5 nim
nhim tao nguf‘m vbn phuc vu dau tu md rong KCN An Ninh va dau tu nha may 50,000 coc
soi tai Tién Hai. Tuy nhién céc didu kién trién khai chua thuan lgi va tién do phé duyét gidy
phép tai cic co quan nha nude cdn chim khién viée cin von trién khai ngay trong nim 2017
Ia chua can thiét. Cong ty da tam thoi chua thuc hién phat hanh trai phiéu chimg quyén
trong nim 2017, dy kién cong viéc ndy s& trién khai trong 2018.

//é:‘o/l-l ¥ r\\‘_’—k\

2.3. Vé cong tic xay dung BDS va diu tu

Trong ndm cdng ty dd hoan thi¢n va dua vao sir dung, ban giao tda nha Damsan tower
15 ting v&i 286 cin h, ddng thdi tiép tuc hoan thién ha ting khu d6 thj Phi Xuin Damsan:;

Du 4n xdy dyng khu cOng nghlt;p An Ninh dang duqc ddc thic hoan thién hd so, du
kién sé trién khai giai phéng mit bing va xay dung tir cudi quy 11/2018.

II. PANH GIA CUA HQI PONG QUAN TRI VE HOAT DONG CUA BAN PIEU
HANH

Trong nim 2017, HDQT cong ty CP Damsan da thyc hién glém sit hoat dong ciia Ban didu
hanh khi thyc hién trién khai cic nghj quyét ciia Dai hoi ddng cd dong va HDQT nhu sau:

HPQT két hop chit ché& véi BKS va céc giam déc, nguoi diéu hanh céc don vj nim ro
tinh hinh hoat dong cua cong ty d8 tir d6 c6 nhimng kién nghj thiét thye gitp TGD/Ban TGD
hoan thanh t&t nhiém vu PHDCPD va HDQT giao.

Dinh ky dai di¢n BKS bio céo tai cic cuc hop HPQT: tinh hinh quan 1y san xuit
kinh doanh tai cic by phén/don vj trong cong ty; cdc rui ro trong yeu dugc phét hign trong
quy dong thdi dua ra ké hoach hanh dong dé khic phuc va giam thiéu rui ro; bao céo cic
cudc kiém toén di thyc hién trong quy, trong d6 néu cac phat hién kiém toan va gidi phap

2
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khic phuc. Qua d6 HDQT va BKS dénh gia ké hoach hanh dong cling nhu cic glal phap
khic phuc cé phit hop véi thuc té chua dé tir d6 dua ra cdc kién nghj mang tinh chét thyc
tién hon.

Dinh ky nghe c4c Gidm déc/ diéu hanh don vi thyc hién béo cdo két qua thyc hién
nhiém vu san xuét kinh doanh, tinh hinh thyc hién céc chi tiéu dugc giao trong céc cudc hop
HDQT, kip thdi phét hién nhitng bét cap, khé khin dé dua ra hudng giai quyét.

HDQT ban hanh cac nghj quyét sau céc budi hop dinh ky va theo yeu cau dé thong
qua két qua hoat dong kinh doanh timg quy, nhan dinh tinh hinh thj tmﬁmg dé tir d6 ra soét
lai ké hoach kinh doanh quy tiép theo va c4c vén dé khéc thuge thAm quyén phé duyét cua
HDQT dé TGD/Ban TGD c¢6 co s& trién khai thyc hién.

¢ Danh gia chung Q_ﬁf

Cin cit Didu 18, nhimg quy ché va quy dinh di ban hanh, HDQT giao quyén cho Ban 5
TGb quyet dinh cong viéc kinh doanh hang ngdy cua Cong ty ddng thoi td chic thyc hién o)
chc quyét dinh, ké hoach kinh doanh va phuorng hudng hoat dong cua HDQT va DHDCD )AL
giao cho. Thong qua co ché kiém tra, gidm sét bing cAc béo cdo dinh ky mbi quy vé két qué -
hoat ddng kinh doanh, tinh hinh hoat dong Cong ty va céc bio céo dot xuat khi ¢ yéu cau, gf;r_u:,

HDQT danh gia TGD/Ban TGP di thuc hién cac quyen va nhiém vu dugc giao theo dung
quy dinh ctia phip luat hi¢n hanh, Diéu 1¢ Cong ty, quyet dinh ciia DHDCD va HDQT déng
thoi thyc hién cac quyén va nhiém vu duqc giao mdt cach trung thuc, cAn trong dam bdo loi
ich hop phap tdi da cta Céng ty va cb dong. Nim 2017 mic du két qua thyuc hién céc chi
tiéu kinh doanh dit ra chua dat song Ban diéu hanh cong ty da rit nd luc trong céc cdng tic
tridn khai céc hoat dong quan tri didu hanh (nha may Damsan 2, Eiffel thyc hi¢n trién khai
tiéu chuén 58 trong toan by nha may, budc dau di tao duqrc mdi truomg 1am viéc chuyén
nghiép, ngin nip, ning cao y thirc cén bg cong nhén vién din xdy dyng hinh anh va vin héa
lam viéc ning dong, ning suit chit lugng dugc ning cao va ty 1¢ hao hut, 13i gxam dang ké).
Dong thdi ciing thuc hién t6t viéc xdy dyng mdi trudng kinh doanh dya trén nén téng phat
trién bén vimg, ning cao cong tac quan tri Cong ty, ning cao vai trd quan trj va kiém soét
rii ro.

IIL. HOAT PONG CUA HQI PONG QUAN TRI NAM 2017
1. V& nhin sy:

Hbi ddng quan trj Cong ty cb phin Damsan nhiém ky 2017-2022 c6 05 thanh vién
gbm: trong d6 c6 03 thanh vién Hoi ddng quan trj didu hanh vi 02 thanh vién Hoi ddng
quan tri khong diéu hanh.

STT Ho va tén Chirc vy
1 O. Vit Huy Dong Chu tich HDQT
2 0. P Vian Khoi Uy vién HDQT
a o~ 2 .
3 O. Nguyén Lé Hing Uy vién HDQT
4 | 0. Vi Huy Dirc Uy vién HDQT
5 | O.Lé Van Tuén Uy vién HDQT
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2. V& td chire cic cudc hop HDQT:

Trong nim 2017, Héi ddng quén trj Cong ty di td chirc cac cude hop tryc tiép va liy
y kién bang vin ban. Cac cudc hop déu di dugc thyc hién theo dung trinh ty, thi tyc quy
dinh tai Dieu 1¢ Cong ty va Luit doanh nghiép.

Bién ban cac cudc hop HDQT duge lap dim bao ding hinh thirc theo quy dinh cia
phap ludt; hd so, tai li¢u da dugce giri ddy di dén cac thanh vién tham dy hop dé tham khio,
nghién ciru trude theo dung quy djnh cia Diéu 1¢.

< Hoat dfng ciia Hi ddng quin trj nim 2017:

A r Ts’ lé
STT Thanh vién Chire vy S0 budihop | ¢ dyr
tham dy h
op
O.ViiHuy D 0
: ki Chi tich HDQT o L
€ cos 06 100%
0. b3 Vin i
. i o Uy vién HPQT
A Nk 06 100%
O.N & Hi )
? A S Uy vién HDQT
4 | 0. Vi Huy Duc Uy vién HDQT 06 100%
5 | O.Lé Vin Tuén Uy vién HPQT 06 100%

% Cic nghj quyét, quyét dinh ciia Hi dong quén trj ban hanh trong nim:

S6 nghj quyét/

L quyét dinh

Ngay

N¢i dung

1 |01/2017/NQ-HBQT

11/02/2017

Chot danh sich c6 dong tham dy hop Dai
hdi déng cd ddng (PHDCD) thudng nién
nim 2017

2 | 01/Qb-HDQT

11/04/2017

Quyét dinh chi tra ¢d tic nim 2016
(20%/Cp)

3 | 03/Qb-HPQT

23/05/2017

Quyét dinh vé vige chuyén nhugng vén didu
1§ va chuyén dbi loai hinh doanh nghigp déi
v6i cong ty TNHH TM va DPTXD ACC

4 | 02/NQ-HBPQT

20/06/2017

- Thong qua trién khai phuong 4n chao ban
CP ra cong chiing cho ¢ dong hién hiru dé
ting von diéu 18;

- Thong qua hd so ding ky chao ban cp ra
cdng ching néu trén;

- Thong qua danh sich nha diu tu dy kién
mua cp phit hanh riéng 1¢ theo phuong 4n
tang von dicu 1¢ da dugc phé duyét.

5 |2710/Qb-HDPQT

27/10/2017

Chét tam {mg cd tic dot 1 nim 2017 muc
15% bing tién
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dinh chinh nghi quyét ngéy 27/10/2017 va
6 |[0711/NQ-HBQT 07/11/2017 | chét danh sach cd déng dé ldy y kién c
dong bing vin bin
thong qua phuong an chao ban c6 phiéu
7 %{05(1)/%017/NQ- 20/11/2017 | riéng ¢ gid 17000d/cp, sb lugng chio ban
4,370,000 cb phiéu
8 0512/2017/NQ- 05/12/2017 thong qua két qua chao ban cb phiéu va dot
HDQT phat hanh riéng 1é cho céc nha dau tu
1412/2017/NQ- thong qua két qua chao ban cb phiéu ra cong
? | upQTr 14122017 | hing nim 2017
. théng qua tam mg co tic bang tién do‘l 1
10 ;fégjz.o”’m 18/12/2017 | nim 2017 1y 1§ 15%cp bing hinh thitc lay §
kién cb dong bing vin ban.

3. Pinh gi4 chung hoat djng cia Hji dong quin trj

lon

Ning cao chit lugng quan trj cong ty phtt hgp véi quy dinh hién hanh va thong 1§
qudc t&, trong nim 2017, HPQT d c¢6 nhiéu nd lyc d& hoan thi¢n ban thén cdi thién ning
lyc quan trj vé chét va lugng, cu thé:

"]

o M3

- HDQT duy tri hoat dong thudng xuyén phi hgp véi quy dinh tai Piéu 1¢ Cong ty, A
dim bio yéu ciu vé sé lugng cudc hop ciing nhu s8 thanh vién tham dy dé d4p img iy
tinh phép ly va hi¢u qua cugc hop. =

- HDQT thyc hién tét vai trd ciia minh, theo d6 vai trd ctia thanh vién dugc thé hién rd
dam bio tdi da quyén lgi cia cd dong.

- HDQT giam sét vi¢c thuc hién céc quyét dinh ctia HDQT va Nghj quyét PHDCD.

- HPQT dinh huéng va giim st viéc trién khai céc dy 4n quan trong ctia cong ty nhu
quan ly rui ro, kiém toan, cai thién quy trinh nghiép vy kinh doanh.

Trong nim 2017, Hoi ddng quan trj da hoat dfng tich cyc, tudn thu cic quy dinh
chung déi véi hoat dong ctia Hoi ddng quan tri, chi dao kip thoi gidm sét chat ché dbi véi
hoat dong cia Ban diéu hanh trong viéc thyc hién cic myc tiéu chién lugc va ké hoach kinh
doanh da dé ra.

4. Thit 1ao va cic khodn lgi ich khic cia thanh vién Hgi ddng quén trj

Cin ctr vao ngén sach thi lao ma Dai héi dé“mg c¢d dong thudng nién 2017 da phé duyét, tinh
hinh chi tra tha lao ddi véi thanh vién Hoi dong quan tri, Téng gidm déc trong nam 2017
nhur sau:

STT Ho va tén Chirc vu Thu lao (VND) Ghi chua
1 O. Vii Huy Dong Chi tich HDQT kiém TGD 217,950,000
2 | O.Po6 Vin Khéi Uy vién HDQT 42,000,000

= = a «

3 | O.Nguyen Lé Hung Uy vién HDQT 42,000,000
4 | 0. Vi Huy Pirc Uy vién HDQT 42,000,000
5 | 0. L& Van Tuén Uy vién HDQT 42,000,000

5
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IV. DPINH HUGNG HOAT PONG CUA HQI PONG QUAN TR] NAM 2018

1. Muc tiéu

Xay dyng Cong ty Cong ty ¢b phin Damsan vitng manh hon, hi¢u qué hon trén co sc’:r
sir dung hop 1y cdc ngudn luc; ning cao ning lyc quan trj doanh nghiép, lién két cao hon vé
tai chinh, cong nghé va thij trudng.

Xdy dyng d¢i ngili 1anh dao ¢6 ban linh va chuyén nghiép, ddng thoi xdy dung doi
ngii quan ly, kinh doanh va chuyén gia gidi.

2. Dinh huéng thye hién

- V& tai chinh: da dang héa ngudn vén, dam béo chi phi vén & mirc thip, cin ddi str
dung dung an toan, hi¢u qua, bén vimg.

- Vé nhén sy: xdy dung ngudn nhén lyc chét luong cao, chi trong cdng tic tuyén dung
va dao tao, nang cao céc 16p dao tao k¥ ning cho can by quan ly. X4y dung van hda
doanh nghiép rd nét, ning cao ¥ thirc va ky luat ngudi lao dong, ting ning suit lao
doéng.

- V& kinh doanh: bam sat din bién thj truong, linh hoat trong xir Iy tinh huéng, da
dang thj trudng tiéu thu va phét trién khach hang.

- V& cong nghé: Pbi véi nhing diy chuyén cin thay thé hodic céc du 4n diu tr mdi,
thyc hién dau tr cong nghé méi, hidu suét cao, sir dung niing luong thip, tinh ning tu
dong hoéa cao.

- Vé quén trj diéu hanh: Nang cao niing lyc quén trj diéu hanh, tiép cén céc chudn muc
qudc té, ban hanh cic quy ché, quy trinh rd rang, dim bao hoat dong san xuit kinh
doanh an toan, hiéu qua, bén vimg.

N P daV/4

3. Ké hoach trién khai cic nhiém vu sin xuat kinh doanh niim 2018
3.1. Cdc chi tiéu kinh doanh chinh |
K& hoach sin xuit kinh doanh nim 2018
Don vj: Ty dong

= |' . Kehogch [ %tinggidmso

STT - Chitigw = 2018 | vé6inim17
1 | Doanh thu thuin 1,750 16%
2 | Lginhuin truéc thué 85 20%
3 | Ty 1é cb tire (du kién) 20% 0%
4 | Lao ddng binh quin (ngudi) 6.5 tri¢u dng/thing 18%

Chi tiéu vé doanh thu dy kién dat 1.750 ty ddng, tang 16% so véi nim 2017 — tuong
duong ting 250 ty dong, chii yéu dén tir doanh thu BDS thu dugc tir ban nha lidn k& va bigt
thy tai khu d6 thi Pht Xuén — Damsan, doanh thu tir sgi, khin dy kién ting nhe do cong
sudt mdy hién di chay t6i da, san lugng dy kién tuong duong nim 2017 va doanh thu ting
nhe do gia dau ra tang (dy kién 5%).
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K& hoach LNTT dat 85 ty ddng, ting 20% so véi nim 2017, ty I& chi tra ¢ tirc dur kién
tir 20% va luong lao dong binh quan dat khoang 6.5 triéu ddng/ngudi — ting 18% so véi
ndm 2017.

3.2. Ké hoach trién khai cong tdc lién quan dén nhitng dir dn BDS dang thuc
hi¢n:

- Hoan thién toan b ha ting khu d6 thj Phi Xuin — Damsan trong 6 thang diu nim.

- Thic ddy giai phéng mit bing HTX Hiru Nghj va khu tb 39-40 dudng Quang Trung
con lai trong 6 thang diu nim.

- T4 chirc ban giao tda nha BT cho tinh chim nhét vao thang 6/2018.

3.3. K& hogach trién khai cong tic diu tw méi:

- Cum cdng nghiép An Ninh — Tién Hai thudc cong ty CP s¢i Eiffel: Hién nay cong ty
dang chd chinh phi phé duyét chuyén dbi dét lGa sang dat cong nghiép, phin diu
hoan thanh thu tuc va giai phéng mit bing trong nim 2018.

- Lap hd so dy 4n va gidi phéng mit bing chung cu cii tba nha 380 Nam Ky Khoi
Nghia — Quén 3 — TP HCM. Dy kién chi phi giai phéng mit bing khodng 160 ty
ddng va néu thanh cong thi c6 thé diu tr xdy dung tda chung cu cao cdp vio nim
2019.

- K& hoach diu tu vao Vién Dét May Viét Nam: Pau nim 2018 HPQT d4 hop va
théng qua ké hoach mua ¢ phin Vién Dét May Viét Nam. Dén nay Céng ty CP
Damsan d4 thuc hién mua dau gid thanh céng 1,5 triéu ¢ phin ciia Vién Dét May
(chiém 30% cb phén) véi gia tring binh quin 21,050d/cp, thdp hon mirc dau gia
thanh c6ng binh quén 13 21,749d/cp. Ké hoach 2018 14 tiép tuc thuc hién mua thém
cd phin ciia Vién Dét May, muyc tiéu Damsan chiém trén 50% c phin dé c6 quyén
chi phdi, tai co cdu td chirc lai Vién Dét May va khai thic tén dung céc thé manh cia
Vién Dét May Viét Nam.

3.4. Kéhoach huy djng vén thiee hién cdc di dn ddu tue:

d

- Thuc hién phat hanh trai phiéu chimg quyén cho cdc ngin hang thuong mai 200 ty
déng, thai han 5 nim nhim huy dong ngudn vén dé thuc hién cac dy 4n du tu cha
Cong ty.

L

Trén day la bdo cdo hoat dpng cita Hpi dong quan tri Cong ty ¢d phin Damsan
trong nim 2017 va ké hoach 2018, kinh trinh Dai hji dong cb dong thong qua va giao
HDPQT cong ty CP Damsan chit djng quyét dinh phuwong dn trién khai déi voi tieng cong
viée cu thé, dim bao lgi ich va hi¢u qua. Trin trong cim on!

TM. HQI PONG QUAN TRI
CHU
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CONG TY CP DAMSAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DPdc lap- Ty do- Hanh phic
BAN KIEM SOAT
. 00o
Sé 03/BC-DHPCD/2018 BKS Théi Binh, ngay 02 thang 4 ndm 2018.

BAO CAO
CUA BAN KIEM SOAT TRINH PAI HOI CO PONG THUONG NIEN
CONG TY CO PHAN DAMSAN NAM 2018.

Kinh thiea: Poan Chu tich,
Quy dai biéu cb dong tham dy dai hoi.

- Cén cir Ludt Doanh nghiép, Piéu I t6 chirc va hoat dong ciia Cong ty CP Damsan.

- Cén cit nhiém vu va quyén han dugc qui dinh trong Quy ché quan tri ctia cong ty da
ban hanh.

- Cén cir vao Bdo cdo kiém todn cia Céng ty TNHH kiém todn va tw vdn tai chinh
mec té.

- Cdn ctr Béo cdo Tai chinh cia Cong ty ndm 2017.

chirc hoat dong cua Cong ty C) phin Damsan. Ban kiém soat ching téi xin bdo cdo trude Pai

Thuc hién nhiém vy, chirc ning cua Ban kiém soat theo luat Doanh nghiép va Piéu 18 t6
hoi ddng cb dong thudng nién gdm ba ndi dung chinh nhur sau : «

1. Tinh hinh hoat dong ctia Ban kiém soat nim 2017.

2. Két qua gidm sét cac hoat dong.

3. Ké hoach cong tc nim 2018 cia ban kiém soét.

PHAN I: CAC HOAT PONG CUA BAN KIEM SOAT.

1. Nhén sy Ban kiém sot. ( Tai Dai hdi ddng cb dong nhi¢m ky 2016-2021)

Puoc bau 03 thanh vién, nim 2017 khong 6 sy thay ddi v& nhan su, du co chu dé hoat
déng theo quy dinh cita Diéu 1§, gdm nhimg éng ba cd tén sau:

1. Ong Vii Vin Hiéu. ( Trudng BKS).
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2. Ba Pham Thj Héi. ( Thanh vién).

3. Ba Vi Thay Linh. ( Thanh vién).

IL. Muyc tiéu, cic cong viée di thye hi¢n trong niim 2017.

Tuén tha ding Php lujt, Diéu 1¢ cdng ty, quyét dinh cia Dai hoi dong cb dong va dao
dirc nghé nghiép. Thyc hién cic quyén va nhiém vy dugc giao mét cach trung thuc, cén trong,
nham bao dam 1¢i ich hop phap toi da cua cong ty va cd dong cua Cong ty.

T6 chire hop hang thang d& kiém diém, trién khai cong viéc theo nhiém vu chirc ning
duoc giao.

Xem xét, danh gia hoat dong ciia Hoi ddng quén tri, ban Téng gidm déc va hé théng
quan 1y cia Cong ty trong sudt nién d lién quan dén viée thuc hién cic ké hoach ciia Cong ty
nim 2017 da dwogc Dai hdi dong cd dong thong qua.

Thyc hién gidm sat va phéi hop véi Ban tong gidm déc, & chirc kiém tra hoat dong san
xuét kinh doanh va tai chinh ciia don vi thanh vién trong Céng ty. Truc tiép lam viéc véi ban
lanh dao trong Céng ty nhéim phét hién nhitng rii ro, hojic nhimg thiéu sét dé kién nghi nhimng
giai phap phi hop déi véi ban lanh dao, didu hanh Céng ty vi céc don vi.

Theo doi, kiém tra viéc xdy dung Quy ché, Quy dinh clia Cong ty va viéc thuc hién cac
quy ché, quy dinh da ban hanh.

S

Xem xét viée thyc hi¢n quy trinh, trinh tw thu tuc hé so cic Dy 4n dAu tir ciia Cong ty.

PP R TR

Nim 2017 lya chon Céng ty Kiém toan 1a Cong ty TNHH kiém todn va twr vén tai
chinh Quéc té theo ding nghj quyét Dai hoi dong co dong.

Thém dinh béo cdo Tai chinh, béo céo tinh hinh san xuft kinh doanh theo (Quy, sau
thang, va mot ndm) cua Cong ty.

Citr Trudng BKS tham gia céc cude hop ciia Hoi ddng quan tri.
Tham gia hdi nghi CNV ngudi lao ddng , céc cude hop do Tdng gidm déc chu tri.

PHAN II: KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH
CONG TY.
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1. Cong tic quan 1y, diéu hanh cia Cong ty.
1. Hi ddng quin trj.( Tai Dai hgi ddng cd dong nhi¢m ky 2016-2021)

Pugc biu 05 thanh vién, nim 2017 khong c6 sy thay dbi vé nhan sy di co cAu dé hoat
dong theo quy dinh cua Diéu 1¢, gdm nhimng 6ng ba c6 tén sau:

Ong Vii Huy Péng ( Chu tich HDQT).

Ong Nguy&n Lé Hung ( Thanh vién HDQT).
Ong D6 Vin Khéi ( Thanh vién HDQT).
Ong Lé Vin Tuén ( Thanh vién HDQT).
Ong Vi Huy Pic ( Thanh vién HDQT).

Sk B L (e e

Cc hoat dong ciia HDQT niim 2017 di tudn tha Diéu 1§ td chirc va hoat dong cliia Cong
ty cling nhu céc quy dinh cia Phép ludt hi¢n hanh, t6 chirc hop thudng xuyén, hop dinh ky
hing quy, hop bAt thudng khi cin thiét do Chu tich HDQT ch tri, thudng xuyén mdi Trudng
ban kidm soat tham du va trién khai thuc hién Nghi quyét ctia Dai hji ¢ dong, thio luin va
quyét nghi nhimg vin dé chinh yéu ctia Céng ty, thuc hién nguyén tic tip chung dan chu, cong
khai minh bach. D& xuit giai quyét théo g kip thdi nhimg vuéng mic trong hoat dong san Xudt
kinh doanh, khai thic nhimg co héi thuén loi, ddu tu phat trién hiéu qua, bdo toan vén, giai
quyét kip thoi quyén lgi ctia cb dong, ché do ddi véi ngudi lao dong. Cic Nghi quyét cia
HDQT ph hop véi chirc ning, quyén han theo quy dinh ctia Phap luit vd Diéu 1¢ cong ty. Cac
quyét dinh cia HDQT mang tinh tdp trung va c6 sy théng nht cao.

Viéc td chirc diéu hanh chién luge phét trién SXKD ctia Cong ty déu thyc hién trén co
s& muc tiéu da duge Pai hoi ddng c¢d dong théng qua. Phuong én dau trr va Dy an dau tu co
ban thyuc hién ding quy trinh diu tr véi Diéu 18 Cong ty, dép tmg chi dao kip thdi trong hoat
dong san xuét kinh doanh, cic gidi phdp vé thj trudng, trién khai thyc hién dam béo tinh
nguyén tic va higu qua.

ASN

FrA S

< Cic nghi quyét, quyét dinh ciia Hpi ddng quin tri ban hanh trong nim 2017;

S6 nghi quyét/ quyét

STT dinh Ngay Noi dung

1 | o12017NQ-HBQT | 11022017 Chét danh sich cd dong tham dy hop Dai hoi
dong cé dong (PHDCP) thudng nién nim 2017

2 | 01/QD-HPQT 11/04/2017 | Quyét dinh chi tré ¢ tirc nam 2016 (20%/Cp)

Scanned with CamScanner



Quyét dinh v& viéc chuyén nhugng y:fm d‘i[’éu Ié
3 | 03/Qb-HDQT 23/05/2017 | va chuyén ddi loai hinh doanh nghiép doi vdi
cong ty TNHH TM va BTXD ACC
- Théng qua trién khai phuong 4n chio bin CP
ra cong chiing cho cb dong hi¢n hiru de ting
von diéu 1&; .
- Thé v chdo bén cp ra con
4 | 02/NQ-HPQT 200612017 |- Thong qua ho so dang ky chdo ban cp ra cong
chiing néu trén; . i
- Thong qua danh séch nha dau tu du kien mua
cp phat hanh riéng 1¢ theo phuong én ting von
didu 18 da dugc phé duyét.
A - L . ’ ls‘y
5 | 2710/QP-HPQT 27/10/2017 E}mt tam {mg c0 tirc dot 1 nim 2017 mic 15%
dng tien
dinh chinh nghj quyét ngay 27/10/2017 va chot
6 | 0711/NQ-HPQT 07/11/2017 | danh séch cb dong d& 14y ¥ kién cd déng béng
vin ban —
théng qua phuong 4n chao bén co phicu riéng 1&
g [22HR0LING: 20/11/2017 | gia 17000d/cp, <% luong chio bin 4,370,000 b
HDQT Y
phieu
0512/2017/NQ- théng qua két qua chao ban cb phiéu va dot phat
8 | upQr 05/12/2017 | P h riéng 16 cho céc nha dAu tu
1412/2017/NQ- thong qua két qua chao ban cb phiéu ra cong
° | HpQT 14/1272017 | h6ing nim 2017
] thdng qua tam Ung cd tirc bing tién dot 1 nim
19 | 18/12/2017 | 2017 ty 1¢ 15%/cp biing hinh thirc 14y ¥ kién cb
dong bang vin ban.
2. Ban di¢u hanh Céng ty. =
&
Hoat dong ciia Cong ty di dugc ban diéu hanh trién khai thuc hién trén co s& Nghi po
quyét, Quyét dinh ciia Dai hoi ddng c6 dong, HDQT va Diéu 1§ Cong ty. :i
D:
Ban téng gidm ddc da chu dong khic phuc nhimg khé khin ciia nén kinh té va thwc >
trang tinh hinh tai chinh ctia doanh nghié¢p, phan cong co cau theo linh vuc va sit sao theo tinh X

hinh thyc t& céng viéc. Cong téc quan 1y, diu hanh cia cic don vi thanh vién di duge co chu
theo huéng tich cyc, ning dong trong thyc hién nhiém vy SXKD vé tai chinh va nghia vu
quyén loi 16 rang hon.

IL Tinh hinh hoat dgng sin xuét kinh doanh va tii chinh nim 2017.

Trén co s& thong tin, tai ligu vé céc cong tac quan 1y, diu hanh hoat dong kinh doanh
clia Cong ty do HDQT, Tdng giém ddc va cic Phong ban chirc ning Cong ty cung cip, cic
thanh vién BKS di thuc hién céc cong viée kiém tra, soét xét va dwa ra nhin xét dénh gia sau
day.
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Bio cdo tii chinh duge phan anh trung thuc va hop 1y trén cic khia canh trong yéu vé
tinh hinh tai chinh cta don vj tai thoi diém 31/12/2017 dugc Céng ty TNHH kiém todn va tir
vin tai chinh Quédc té kiém toén, kiém tra chp thuin khong c6 y kién ngoai trir. Két qua hoat
dong SXKD va luu chuyén tién té cho ndm tai chinh két thiic ciing ngay ddng thoi phit hop céc
chudn myc, ché d¢ ké toan Doanh nghiép Viét Nam hién hanh va céc quy dinh Phap Iy lién
quan.

1/Bing cin d6i ké toan.

Béo cdo tai chinh nam 2017 di dugc cong ty kiém toan bdi cong Cong ty TNHH kiém
todn va tie van tai chinh Qudc té kiém toén. BKS théng nhit véi y kién nhén xét va danh gia
vé hoat djng va Tai chinh bdo cdo nim 2017 cia Cong ty. Sé liéu tom t4t nhu sau: ( Kinh dé
nghi Doin chii tich va cic ¢d dong xem & ban ké chi tiét dinh kém).

(L2
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BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thing 12 nim 2017
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TAI SAN Ma [Thuyet | 3195017 01/01/2017
SO minh
A. TAI SAN NGAN HAN 100 1,097,379,483,771 |  788,648,920,218
I. Tién va cic khodn twong duong tién 110 | V.1 172,247,764,083 48,693,120,665
1. Tién 111 162,958,693,777 13,417,062,039
2. C4c khoan tong duong tidn 112 9,289,070,306 35,276,058,626
IL Piu twr tai chinh ngfm han 120 264,299,550,814 291,583,679,380
1. Dau tu nim giir dén ngay déo han 123 [ V2 264,299,550,814 |  291,583,679,380
IIL Cic khodn phai thu ngﬁn han 130 352,653,082,238 212,551,874,581
1. Phai thu ngin han ctia khich hang 131 | V.3 164,300,199,287 |  104,051,745,939
2. Tra tru6e cho ngudi ban ngéin han 132 | V4 41,957,050,878 21,797,522,461
3. Phai thu vé cho vay ngén han 135 V.5 57,973,793,233 57,739,017,533
4. Phai thu ngfin han khic 136 | V.6 96,468,922,911 35,066,803,338
5. Dy phong phéi thu ngén han khé doi 137 | V.7 (8,046,884,071) (6,109,904,385)
6. Tai san thiéu chd xir 1y 139 - 6,689,695
IV. Hang tdn kho 140 293,907,403,178 |  204,473,662,880
1. Hang tdn kho 141 | V.8 293,907,403,178 |  204,473,662,880
V. Tai sin ngin han khic 150 14,271,683,458 31,346,582,712
1. Chi phi tra truée ngén han 151 | V.l4a 535,252,727 884,564,025
2. Thué GTGT dugc khiu trir 152 12,097,212,698 29,718,391,924
3. Thué va c4c khoan khic phdi thuNhanuée | 153 | V.17a 1,639,218,033 743,626,763
B. TAI SAN DAI HAN 200 467,752,451,970 |  476,560,743,868
I. Céc khoin phai thu dai han 210 3,606,902,550 3,730,131,090
1. Phai thu dai han khac 216 | V.9 3,606,902,550 3,730,131,090
IL. Tai sin cb djnh 220 450,990,034,187 |  353,263,259,997
1. Tai san cb dinh hiru hinh 221 | V.10 426,100,519,859 |  324,687,521,793
- Nguyén gid 222 699,611,800,935 |  542,291,875,230
- Gié trj hao mon lu§ ké 223 (273,511,281,076) | (217,604,353,437)
2. Tai san cb dinh thué tai chinh 224 | V.11 23,590,199,913 27,128,729,901
- Nguyén gid 225 35,385,299,873 35,385,299,873
- Gié trj hao mon luy ké 226 (11,795,099,960) (8,256,569,972)
3. Tai san cb dinh v6 hinh 227 | V.12 1,299,314,415 1,447,008,303
- Nguyén gié 228 2,285,306,375 2,285,306,375
- Gi4 trj hao mon luy ké 229 (985,991,960) (838,298,072)
I11. Tai sin d& dang dai han 240 2,122,024,829 | 109,587,199,057
1. Chi phi xdy dyng co ban d& dang 242 | V.13 2,122,024,829 |  109,587,199,057
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V. Tai sin dai han khic 260 11,033,490,404 9,980,153,724
1. Chi phi tra truéc dai han 261 | V.14b 10,638,671,661 9,368,317,398
2. Tai san thué thu nhip hoan lai 262 394,818,743 611,836,326
TONG CONG TAI SAN 270 1,565,131,935,741 | 1,265,209,664,086
NGUON VON 1\:; Tﬂ':;’ﬂ’f‘ 31/1212017 01/01/2017
C. NG PHAI TRA 300 1,134,303,014,496 | 1,008,829,428,912
I. Ng ngén han 310 933,050,103,837 | 858,828,696,618
1. Phai tré ngudi bén ngén han ann | vas | 123,042.830,719 | 206,998,443,707
2. Ngudi mua tra tién truée ngén han 312 | V.16 6,618,874,149 23,626,277,244
3. Thué va céc khoan phai ngp Nha nudc 313 | V.17b 4,540,541,436 6,382,864,644
4. Phai trd ngudi lao dong 314 4,886,227,470 4,147,755,952
5. Chi phi phai tra ngén han 315 | V.18 542,629,551 1,854,865,446
6. Doanh thu chua thyc hién ngén han 318 373,054,674 590,278,067
7. Phai tra ngén han khic 319 | V.19 211,694,346,404 5,107,167,339
8. Vay va ng thué tai chinh ng?m han 320 | V.20 578,605,520,334 608,440,965,119
9. Quy khen thuémg, phic lgi 322 2,746,079,100 1,680,079,100
I1. N¢ dai han 330 201,252,910,659 |  150,000,732,294
1. Vay va ng thué tai chinh dai han 338 | V.21 201,252,910,659 149,986,669,146
2. Thué thu nhip hoan lai phai tra 341 = 14,063,148
D. VON CHU SG HU'U 400 430,828,921,245 |  256,380,235,174
L. Vin chii s& hiru 410 | v.22 430,828,921,245 |  256,380,235,174
1. Vén gép ctia chi s& hitu 411 255,178,010,000 |  168,734,810,000
- C phiéu phd théng c6 quyén biéu quyét 411a 255,178,010,000 168,734,810,000
2. Thing du vén ¢b phin 412 60,283,587,273 322,900,000
3. Vén khic clia chii s& hiu 414 2,294,024,276 2,294,024,276
4. Quy diu tu phit trién 418 6,773,392,770 5,007,392,770
5. Lgi nhugn sau thué chua phan phi 421 86,329,985,536 64,991,964,500
;1’;;’:“ chua phan phdi Iy ké déncubinim | 49, 20254,822,499 | 29,446,522,812
- LNST chua phén phéi ky ndy 421b 66,075,163,037 35,545,441,688
6. Loi ich cb dong khong kiém soat 429 19,969,921,390 15,029,143,628
TONG CONG NGUON VON 440 1,565,131,935,741 | 1,265,209,664,086
7
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BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Cho niim tai chinh két thic ngay 31 thdng 12 nim 2017

MAU SO B 02-DN

Don vj: VND

CHi TIEU M sb Tmh:'n’;' Niim 2017 Niim 2016
1. Doanh thu ban hang va cung cip dich vy 01 VL1 | 1,503,377,958,705 | 1,103,309,192,080
2. C4c khodn giam trir doanh thu 02 | VLI 732,509,861 2,333,239,306
3. Doanh thu thudn vé ban hang va cung cdp dich vy 10 | VLI |1,502,645448,844 | 1,100,975,952,774
4. Gid von hang ban 1 VI2 | 1,380,874,334,410 | 1,011,173,830,572
5. Loi nhudn gép vé ban hang va cung cép dich vu 20 121,771,114,434 89,802,122,202
6. Doanh thu hoat déng tai chinh 21 VI3 32,812,734,356 30,600,350,567
7. Chi phi tai chinh 22 | V4 39,430,268,948 46,654,642,104
- Trong d6: Chi phi 13i vay 23 34,384,607,970 32,962,875,912
8. Chi phi bén hang 25 | VIS 13,050,112,324 9,982,627,810
9. Chi phi quin ly doanh nghiép 26 | VL6 29,884,017,807 26,453,627,764
10. Loi nhudn thudn tir hoat dong kinh doanh 30 72,219,449,711 37,311,575,091
11. Thu nhap khic 31 VL7 850,101,678 4,470,563,262
12. Chi phi khic 32 | VI8 2,031,459,913 900,448,064
13. Loi nhuin khéc 40 (1,181,358,235) 3,570,115,198
14. Tdng lgi nhuin ké todn trudc thué 50 71,038,091,476 40,881,690,289
15. Chi phi thué TNDN hién hinh 51 8,208,662,796 5,922,856,137
16. Chi phi thué TNDN hodn lai 52 (29,332,118) (534,562,484)
17. Loi nhudn sau thué thu nhip doanh nghiép 60 62,858,760,798 35,493,396,636

8
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Cho niim tii chinh két thic ngay 31 thing 12 nim 2017

MAU SO B 03-DN

Pon vj: VND
CHi TIEU ':? Nim 2017 Nim 2016
I. LUU CHUYEN TIEN TU HOAT DQNG KINH
DOANH
1. Lgi nhudn ké todn trude thué 01 71,038,091,476 40,881,690,289
2. Diéu chinh cho cic khoin:
Khau hao ti san c6 djnh va bit djng san diu tu 02 60,250,738,454 38,920,183,067
Céc khoan dy phong 03 1,936,979,686 2,553,787,818
(Laiy/LG chénh Igch ty gid hi dodi do dénh gid lai cac khodn |, (1,289,648,851) 2.743,828,371
muc tién t¢ cé goc ngoai té
(Lai)/L3 tir hoat ddong diu tur 05 | (26,410,896,506) | (28,372,988,275)
Chi phi 13i vay 06 34,384,607,970 32,962,875,912
3. Lgi nhujn tir hoat djng kinh doanh trudc thay d5i VLD | 08 139,909,872,229 89,689,377,182
(Tang)/Giim cac khoan phai thu 09 | (121,921,608,177) | (37,451,034,536)
(Tang)/Giam hang ton kho 10 | (89,433,740,298) | (33,291,784,031)
Tang/(Giam) c4c khoan phii tra 11 5,749,312,375 |  (34,220,782,952)
(Tang)/Giam chi phi tra trudc 12 (921,042,965) 2,205,975,181
Tién 13i vay d tra 14 | (34,345,604,368) | (31,616,941,030)
Thué thu nhap doanh nghiép da njp 15 (6,165,119,674) (1,925,373,115)
Luru chuyén tién thudn tir hoat djng kinh doanh 20 | (107,127,930,878) | (46,610,563,301)
IL. LUU CHUYEN TIEN TU HOAT DONG PAU TU
1. Tién chi d& mua sim, xay dyng TSCD va c4c TSDH khéc 21 (53,350,961,545) | (186,306,811,080)
2. Tién thu do thanh 1y, nhugng bin TSCD va cac TSDH khic | 22 561,863,182 6,415,545,454
3. Tién chi cho vay va mua cong cu ng cla cic don vj khac 23 | (131,367,442,466) (68,871,973,428)
:ia g‘ién thu hdi cho vay, bén lai c4c cong cy ng cia don vj 24 62,206,553,225 131,822,685.315
5. Tién thu hdi ddu tr gép vén vao céc don vi khic 26 24,600,000,000 R
6. Tién thu l4i cho vay, ¢b tirc va lgi nhujn dugc chia 7 24,150,337,049 30,111,560,072
Luu chuyén tién thuin tir hoat djng ddu tur 30 | (73,199,650,555) | (86,828,993,667)
111 LUU CHUYEN TIEN TU HOAT DPONG TAI CHINH
1. Tin thu tir phat hanh ¢ phiéu va nhin vén gép ctia CSH 31 146,403,887,273 .
2. Tin thu tir i vay 33 | 1,726,085,837,230 | 1,833,227,162,228
3, ikt gy 34 (1,528,542,894,881) (1,710,126,691,26'};
4. Tién tra ng gbc thué tai chinh 35 (7,333,526,042) |  (14,771,997,291)
5. Cb tirc, lgi nhudn da tra cho chii s& hitu 36 (32,725,427,000) |  (16,070,000,000)
Luru chuyén tidn thuin tir hogt djng tai chinh 40 303,887,876,643 92,258,473,670
Luru chuyén tidn thudn trong nim (50=20+30+40) 50 123,560,295,210 |  (41,181,083,298)
Tidn va twong duong tién ddu nim 60 48,693,120,665 89,869,691,424
Anh huéng cia thay ddi ty gia hdi dodi quy ddi ngoai té _ (5,651,792) 4,512,539
Tin va twong duong tién cudi nim (70=50+60+61) 70 | 172,247,764,083 48,693,120,665
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Tém lai, qua bdo cdo tai chinh hop nhit nim 2017 da duqc kiém toan, BKS xem xét
khong phat hién trudng hop bit thucmg ndo trong hoat djng san xut kinh doanh, béo céo thé
hién ddy du, rd ring khong c6 s6 li¢u phai diéu chinh, loai trir. Con cic chi tiéu khac kinh dé
nghj doan Chu tich va cic C6 dong xem file dinh kém.

2. K¢é hoach trién khai cong tic lién quan dén nhitng dur 4n BDS dang thuc hi¢n:

- Hoan thién toan bd ha ting khu d6 thj Phii Xuin — Damsan trong 6 thang dau nim.

- Thuc diy giai phong mit bing HTX Hiru Nghj va khu t4 39-40 dudng Quang Trung con
lai trong 6 thang dau nam.

- T chirc ban giao tda nha BT cho tinh chim nhit vao thang 6/2018.

3. Dy kién cong tic diu tw méi:

- Cum céng nghiép An Ninh — Tién Hai thuqc cong ty CP soi Eiffel: Hién nay cong ty
dang chd¢ chinh phu phé duyét chuycn déi dit 1Ga sang dit cong nghiép, phén d4u hoan
thanh thu tyc va glal phong mit bang trong nim 2018.

- Lap hd so dur an va giai phong miit bang chung cu cii tba nha 380 Nam Ky Khoi Nghia —
Quén 3 - TP HCM

- DPiu tu mua cd phan Vién Dét May Viét Nam: Piu nam 2018 HPQT da hop va théng
qua ké hoach mua c0 phan Vién Dét May V1¢t Nam. Dén nay Cong ty CP Damsan da
thuc hién mua diu g:a thanh cong 1,5 trigu cd phan cua Vién Dét May (chxem 30% co
phan) . Ké hoach tnep theo, thyc hién mua thém cb phin cta Vién Dét May dé s& hiru
dat trén 50% cb phén.

IIL. P4nh gid sw phdi hop hoat dong giita BKS véi HPQT, Ban gidm doc va cb
dong.

Nhin chung nim 2017 BKS dugc cung cép diy du cac thong tin vé tinh hinh hoat dong
sén xuit kinh doanh va tinh hinh tai chinh cia Cong ty.

Trong nim 2017 BKS khong nhan duge bét ky kién nghj ndo ciia C6 dong vé sai pham
ctia HDQT, BKS va cén by quan ly Cdng ty trong qua trinh thyc hi¢n nhi¢m vu.

IV. Kién nghi ciia BKS.

1.Tir nhirng dénh gii va kién nghj vé& két qua hoat djng néu trén, BKS dé nghj Dai
hi dong cb déng thong qua.

Bio cdo ciia HDQT, Bio cdo ciia Ban Téng gidm ddc Cong ty vé két qui SXKD nim
2017, ké hoach san xuét kinh doanh nim 2018 da trinh Dai hoi.

2. Kién nghj ciia BKS d6i véi HDQT va Ban Téng gidm déc Cong ty.
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Trén co sd cic vin d& trén, dé timg bude nang cao higu qua cdng tic chi dao, diéu hanh
hoat dong SXKD ciia Cong ty, BKS c6 mét sé y kién sau.

+ D& nghj HDQT, Ban Tdng gidm ddc tiép tuc xdy dung chién luge trung va dai han cho
viéc co cdu bd may Tai chinh va ké hoach cta Cong ty.

+ Trong tinh hinh kinh t& hi¢n nay, HDQT va Ban Téng gidm ddc can chi trong quén trj
rii ro, danh gia va xiy dyng chién lugc phit trién ngudn nhén lyc, ning luc ﬁuén ly... Lam co
s& cho viéc thuc hién, quan 1y tit ca cic mit hoat dong SXKD cua Cong ty, dong thdi 1én ké
hoach xdy dyng dugc chién luge tdng thé dai han trong viéc diu tu cic dy an.

PHAN III: KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT.

Tham gia soat xét Bao cdo tai chinh nim 2018 cung vai Kiém toan djc lap, kiém tra céc
hoat dong dau tu, xiy dung, thyc hién cic dy an ciia Cong ty.

Kiém soat hoat dong ctia HDQT va Ban diéu hanh trong viéc:

- Thuc hién chién luge cia Cong ty do Pai hoi df“mg ) dong, HPQT thdong qua.

- Thuc hién ké hoach sin xuét kinh doanh nim 2018.

- Hoan thién hé théng kiém soat ndi bs Cong ty.

- Sir dung hiéu qua ddng von cua cb dong.

- Chép hanh ding Diéu 1& ciia Céng ty.

- Thye hién tién do huy dong vén cho Pau tur va ké hoach dong tién sir dung cho nim

2018.

Té chirc thim dinh Béo cdo Tai chinh Quy, 6 thang, mét nim. Kiém tra viéc thyc hién td

chirc cdng tac Tai chinh ké toan, cong tac khac.

Trén diy 14 bdo cdo tinh hinh kiém soat cdc hoat dong nim 2017 cita Céng ty Cé phin

dét sgi Damsan . BKS xin bao cdo dai hoi Cé dong.

TM. BAN KIEM SOAT
(Trwdng ban)

V"

Vii vin Hiéu

11
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CONG TY CO PHAN DAMSAN CONG HOA XA HOQI CHU NGHIA VIET NAM
Dge lap - Ty do - Hanh phiie

" -
S0: 04/BC-DHDCD/2018 Thdi Binh, ngay 02 thang 04 ndm 2018

BAO CAO
KET QUA CHAO BAN CO PHIEU RA CONG CHUNG

Thue hién Diéu 18 vé t§ chirc va hoat dong ciia Cong ty ) phé‘in Damsan Nghi quyét Pai
hdi déng cb ddng thudmg nién nim 2017,Céng ty cé phin Damsan xin bao c4o Pai hdi déng cb
ddng vé viéc phat hanh cd phiéu trong nim 2017
1. C4 phiéu chio bén

1. Loai c phiéu: cb phiéu phd théng
Meénh gia: 10.000 ddng/ ¢b phiéu
S lwgng cd phiéu ding ky chao ban: 9.994.993
Ngay phat hanh: 04/12/2017
Ngay bit ddu chao ban: 08/11/2017
Ngay két thic chao ban: 04/12/2017
7. Thoi han dang ky mua:
- Péi véi quyén mua clia ¢ dong hién hiru: tir ngdy 08/11/2017 dén ngay 04/12/2017

N LR W N

- D6i v6i 56 lugng cb phén chao ban riéng 1& cho cc nha dAu tu: tir ngdy 21/11/2017 dén ngay
04/12/2017
8. Ngay thanh toén tién mua cd phiéu:
- B4i véi quyén mua cita cé ddng hién hitu: tir ngdy 08/11/2017 dén ngay 04/12/2017
- Déi véi s6 luong cb phédn chao bén riéng 1& cho céc nha diu tu: tir ngay 21/11/2017 dén ngay
04/12/2017
9. Ngiy két thiic chuyén giao cb phiéu: ngay 29/12/2017
II. TS chirc bio linh phat hanh: Khong cé
II1. Pai Iy phén phoi: Khong cé

1/5
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V. Téng hop két qua dgt chao bin cd phiéu:

1. Tong sb6 cb phiéu da phan phoi: 8.644.320 cb phiéu, chiém 86,5% tdng s6 cb phiéu dugc phép
phdt hanh.

2. Téng s6 tién thu tir viéc bén cd phiéu: 146.953.440.000 ddng (c6 xdc nhdn ciia ngén hang noi

m& tai khodn phong tod nhdn tién mua cé phiéu dinh kém).

. A - A X A 3a a \ ve +
Ti€n d&t mua co phi€u cd dong ndp vao tai khoan

(i) phong t6a 146.953.440.000 Ddng
(i) Tién 1ai phat sinh tir tai khoan phong toa 0 Dong
(iii) Tién phi chuyén tidn (tir VSD) 330.000 Pdng
(= 2; ™" Litn thu duge tir dgt chio bin 146.953.110.000 Ddng
) S6 du ban dau duy tri tai khoan 1.036.974 Dong
(vi) = (iv)+ (v)  S6 du tai khoan phong téa 146.954.146.974 Ddng
3. Téng chi phi: 647.000.000 ddng. '
- Phi cz"ip phép chao ban chimg khoan ra cong ching 20.000.000 Dc"mg
- Phi tu vén phét hanh 600.000.000  Ddng
- Phi chdt danh séch cb déng thyc hién quyén 5.000.000 DPdng GQ’\
- Phi kidm toan vén 22.000.000  Dong Ty
4. Téng thu rong tir dot chao ban: 146.398.110.000 ddng AN
VL. Co ciu von ciia td chirc phit hanh sau dot chio bin: ﬁ
<
TT Danh myec Gi tri (1.000 déng) 86 l‘;’::gg b 'g;)" =
1 Thng vén didu 13 255.178.010 438  100%
- Cb ddng trong nuéc, trong do: 254.678.850 431 99,8%
+ Cb dong nha nudc: - - =
+ Cb dong khéc: 254.678.850 431 99,8%
- C ddng nuéc ngodi: 499.160 7 0,2%
2 Chi tiét: )
- Cb déng sang 1p:
- C4 dong 16m: 92.868.630 4 36,4%
- Cb ddng ndm giir dudi 1% cd 43.700.970 410  17,1%
phiéu cé quyén biéu quyét:

Danh séch va ty 1§ s¢ hifu ciia cdc co dong 16m:
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Ty 1§
STT Tén co dong S6 PKSH Pja chi S6 ¢b phiéu nim
giir
Vii Huy Dong 150011086 Sé nha 52, 6 53, 4.308.730 | 16,9%
1 Phuong Bb Xuyén,
TP Théi Binh, Tinh
Thai Binh
Vit Huy Dirc 151218503 Cong Ty TNHH 1.368.000 5,3%
2 Minh Tri- Khu CN
Vinh Tuy Ha N{i
D6 Pirc Khang 011940714 F803 Toda nha 1.550.000 6,1%
Thing Long, 98A
3 Nguy Nhu Kon
Tum, Thanh Xuén,
Ha Noi
Cong Ty Tai Chinh 0102806367 Tang 14,15,16 2.060.133 8,1%
a Cb Phin Pién Lyc Thép B, Tda nha
EVN, II Cira Bac,
Ba Dinh, Ha N§i
TONG CONG 9.286.863 | 36,4%

Trén ddy la bdo cdo phdt hanh cia Cong ty cé phin Damsan trong nim 2017,
kinh trinh Dai hoi dong cé dong thong qua. Trén trong cim on!

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Djec Lip — Tuw Do — Hanh Phiic

S6: 02 /TTr-DHDCD
Thdi Binh, ngay 02 thang 04 ndm 2018
TO TRINH
V/v: Thong qua Bdo cdo tai chinh kiém todn nim 2017
Kinh giri: Dai hji ddng cb dong Cong ty cb phin Damsan

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cirvao Diéu I¢ 16 chirc va hoat dpng ciia Cong ty C6 phan Damsan da dicgc Dai
hgi dong cé dong thiweong nién 2015 théng qua ngay 06/11/2015.

Hoi ddng quin tri kinh trinh Dai hi ddng cd dong cong ty xem xét thong qua ndi
dung sau:

Bio cdo tai chinh kidm toan nim 2017 ctia Cong ty C4 phin Damsan dugc kiém toan doc
lap bi Cong ty TNHH Kiém toan va Tu vén tai chinh Qudc té, ky ngay 26 thang 03 nim
2018.

Kinh trinh Dai hdi déng cd dong cong ty xem xét thong qua .

Xin tran trong cam on!

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin: ;
- C8 doéng....;
- HPQT, BKS, BGD, Thu ky Céng ty;
- Luu VT; HDQT.

(Tai ligu PHCD 2018).
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Tw do — Hanh phic

Sé: 03/ TTr- PHCD
Thdi Binh, ngay 02 thdng 04 ndm 2018

TO TRINH DA HQI CO DPONG
CONG TY CO PHAN DAMSAN

(Théng qua vige phin phoi lpi nhugn, chia cd tive nim 2017 va due kién ké hogch nim 2018)
Kinh givi: Dai hji dong cb ddng Cong ty cd phin Damsan

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 ngdy 26/11/2014;

- Can ctr Diéu I¢ hoat djng ciia Cong ty ¢4 phin Damsan da dwoc Pai hji dong cé déng
thudng nién 2015 théng qua ngay 06/11/2015.

- Can cit bdo cdo tai chinh nam 2017 ciia Cong ty cé phan Damsan dé dugc kiém todn béi
Céng ty TNHH Kiém todn va Tur vén Tai chinh Québc té;

sau:

L. Trich 14p cic quy va mire tri cd tirc cho niim 2017 cu thé nhw sau:

Chi ti¢u Niim 2017
(PVT: VND)
1. Loi nhuin truée thué
71,038.09
2. Thué TNDN phii njp
8,208.66
3. L¢i nhudn sau thué
62,829.43
4. Phan phoi lgi nhuin
62,829.43
4.1. Quy dur trix bit bude
4.2. Quy dau tu phat trién (3%)
1,884.88
4.3. Quy khen thudng, phic loi (2%)
1,256.59
4.4. Loi nhu@n sau phan phéi céc qu
59,687.96
5. L¢i nhuin dé Iai tir cdic nim trude
23,497.56
6. Tng l¢i nhudn dén hét nim 2017
- 83,185.51
7. D& nghj chia cd tire
51,035.60
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8. Lgi nhujn chuyén nim sau
32,149.91

IL. Chia ¢ tirc 2017

Hoi ddng quan trj kinh dé nghj Dai hi ddng cb déng thong qua viéc chi tra cd tire bing tién
mit va by quyén cho Hoi ddng quan trj quyét dinh thdi didm chi tra va thyc hién viéc chi tra.
Phuong an chi tra ¢d tire b?mg tién mit:

- Mire chi tra b tirc: 20%

Trong d6, da chi tra trude 15% vao ngdy  06/02/2017 dén ngay 31/03/2018
- Tdng s tién da tam tmg chi trd ¢ tirc: 38.276 Trd

I1L Trién khai thue hign

Sau khi phuong 4n phin phéi lgi nhudn, chia cb tic duge Dai hoi thong?
giao cho HPQT cin ci tinh hinh sin xuit kinh doanh niam 2017 td chirc men
thuc hién trd 5% con lai vao thoi diém thich hgp nim 2018.
IV. D2 xuit nim 2018

Cin cir vio ké hoach san xuét kinh doanh nim 2018 ctia Céng ty c¢é phin Damsan,
dé xudt ty 1€ chi tra ¢ tirc nim 2018 13 20% bing tién.

Kinh trinh Dai héi dong C5 dong phé duyét.
TM. H()I BONG QUAN TRI

Noi nhan
- Cb dong,

- HDQT, BKS, BGD, Thu ky Cong ty; CHU TI
- Lwu VT; HDQT ICHH.D.Q.T

(T ligu DHCD 2018). Vi Sy 9@
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phiic
S6: 04/ TTr-DHDCD Thai Binh, ngay 02 thdng 04 ndm 2018

TO TRINH
V/v: Thong qua Chi tich HDQT kiém Téng gidm doc Cong ty
Kinh giri: Dai hi ddng cb dong Cong ty ¢6 phan Damsan

- Can cir LuGt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Cdn cir vao Didu I¢ 16 chire va hoat déng cvia Cong ty Co phan Damsan da duge Dai
héi dong cé déng thuwong nién 2015 thong qua ngay 06/11/2015.

Héi ddng quan trj kinh trinh Dai hi dong co dong céng ty xem xét thong qua ndi

dung sau:

Théng qua viéc Chu tich Hoi ddng quan trj kiém Tdng gidm dbc cong ty nim 2018.

Kinh trinh Dai hdi ddng cd dong xem xét thong qua.

Xin trdn trong cam on!

TM. HOI BONG QUAN TRI
CHU TICH

Noi nhin:
- Cddéng;
- HDPQT, BKS, BGD, Thu ky Céng ty,
- Luu VT; HBQT.
(Tai liéu PHCD 2018).
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Djc Iip - Ty do — Hanh phiic

S6: 05/ TTr-DHDPCD
Thdi Binh, ngay 02 thang 04 nam 2018

TO TRINH
V/v thong qua thit lao HDQT, BKS nim 2017 va ké hoach nim 2018

Kinh giti: Dai hdi dong cb dong Cong ty ¢ phin Damsan

- Can cit Can ctr Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Cdn cit Diéu I¢ T6 chire va hoat dong ciia Cong ty cé phdn Damsan dwgc Pai hg
d’d‘ng co dong nam 2015 théng qua ngay 06/11/2015.

dung sau:

Dé dam bio cho hoat déng cia HDQT va BKS trong viéc trién khai nhiém vu dugc
giao, cin i vao Ké hoach SXKD ciia Cong ty C4 phin Damsan nim 2017 va cic quy dinh
ctia Nha nuée, Cong ty xin béo céo tdng mirc thi lao cia HDQT va BKS trong nam 2017
va xin dé xuit tbng mirc thu lao cia HDQT va BKS trong ndm 2018 nhur sau:

- Thu lao thanh vién HDQT
Dé xuét mirc thu
Mirc thu lao/thiang
STT Chirc danh lao/thang nam
nim 2017
2018
1 | Chii tich hi dong quén tri 7.000.000 VND | 10.000.000VND
2 | Thanh vién hdi ddng quan tri 5.000.000 VND | 7.000.000 VND
- Thu lao ciia cic thanh vién BKS
D& xuit mirc thi
- — Mirc thu lao/thing le x,u: e T
irc dan i 3
nim 2017 ao/thang nim
2018
1 | Truéng ban kiém soit 3.000.000 VND 3.000.000
2 | Thanh vién ban kiém soat 2.000.000 VND 2.000.000
1
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* Tong mirc thu lao:

Tong mirc thi lao Bio cdo thi lao niim 2017
Héi ddng Quan tri 385.950.000
Ban kiém sodt 84.000.000

Céc quyén lgi khic cua thanh vién Hoi ddng quan trj, Ban Kiém soét dugce thuc hién
theo quy dinh cua phap luat va quy ché cua Cong ty.

* Ngén sich hoat dgng:
Thanh vién Hoi dong quan tri, Ban Kiém soat dugc thanh toan cac chi phi hop Iy phat J.

sinh tir hoat dong cua Hoi ddng quan trj, Ban Kiém soat theo quy dinh clia Nha nude va cia’

Cong ty.

Kinh trinh Dai hpi dong Cb dong xem xét va thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhin: " U
- Cb dong; #\ DAMSAN /* TICHH.0.q;
- HDQT, BKS, BGD, Thu ky Cong ty; DN _/«:-‘“ (2P
- Lwu VT; HBQT. B> s

(Tai ligu PHCD 2018).
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Dic liip - Ty do— Hanh phic
S4: 06/ TTr- PHCD Thdi Binh, ngay 02 thang 04 ndm 2018

TO TRINH

V/v: Lwa chon cong ty kiém todn kiém todn bdo cdo tai chinh ndm 2018
Kinh giri: Dai hji dong cé dong Cong ty ¢b phin Damsan

- Cdn cir Lugt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Cdn cir vao Diéu I¢ t6 chirc va hoat dgng ciia Céng ty Co phan Damsan dé duge Dai
héi dong cé déng thucng nién 2015 théng qua ngay 16/11/201;

- Can cir yéu cau lya chon Cong ty kiém todn.

Hoi dong quan tri kinh trinh Dai hi ddng cd déng cong ty xem xét thdng qua ndi
dung sau:

- Luya chon mjt (1) trong bon (4) cong ty kiém toan sau thyc hién kiém todn bdo cdo tai

chinh nim 2018 ctia Cong ty gbm:

1. Cong ty TNHH Kiém todn va tu vén tai chinh quéc té (IFC)

2. Cong ty TNHH Kiém toan va Tu vén Tai chinh (AFC);

3. Cong ty TNHH Kiém toan va Tu vin Thing Long (TDK)

4. Cong ty TNHH Kiém toan va K¢ toan Viét nam

- Uy quyén cho Hoi d(’ing Quan trj lya chon cong ty kiém toan cu thé.
Kinh trinh Dai hdi dong c6 ddng cong ty xem xét thong qua .

TM. HQI PONG QUAN TR]

Noi nhin: T T

o Cé dong ; cod PHKN g

- HPQT, BKS, BGD, Thu ky Céng ty; oz TICHH.D.QT
74 , A

- Luwu VT; HPQT. % 90:%;
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HQOI DONG QUAN TR] CONG HBA X- HQOI CHU NGHIA VIET NAM
CONG TY CO PHAN DAMSAN Dic lap - Ty do - Hanh phéc
e s Thdi Binh, ngay 02 thdang 04 nam 2018

$6: 07/TTr - HDQT

TO TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2017

(V/v: Diu tw Xay dung Chung cie cao ciép tai Quan 3- TP Ho Chi Minh)
- Can cir Ludt Doanh nghiép s6 68/2014/QH13 do Quéc hi meée CHXHCN Vigt Nam
ban hanh ngay 26/11/2014;
- }c;"ii_n ct Lugt chimg khodn s6 70/2006/QH11 ngay 29 thing 06 ndm 2006 ciia Quéc
- C(;'I;z cir Di_é':u I¢ Céng ty c6 phdn Damsan;
- Can cir Ké hoach kinh doanh va dau tir trong ndm 2018-2019.
Ké hoach diu tr Xay dung Chung cw cao cip tai TP Ho Chi Minh
1. Vi tri dy dn: dudng Nam Ky Khoi Nghia, Quén 3, TP Hb Chi Minh
2. Tong mire dau tuw du kién:600 ty; trong do:
+Vén tu ¢6 va huy dong: 200 ty
+Vén vay dai han ctia ngan hang thwong mai: 400 ty
3. Thoi gian thue hién:
- Thoi gian trién khai giai phng mit bang dur kién cubi nim 2018
- Thoi gian du kién bit ddu x4y dung: gitra nim 2019
- Thoi gian dyr kién hoan thanh: nam 2021

Trén ddy 1a T trinh vé viéc dau tu xdy dung Chung cu cao cAp tai Quan 3,
thanh phé HCM. Céng ty c6 phan DamSan kinh trinh Dai hgi ddng CS déng
xem xét va thong qua dé Cong ty C6 phan Damsan c6 co s& trién khai thuc hién.

Tréan trong cam on!

Noi nhin:

- Céc co dong : CH
- HPQT; / CONG Ty
-BKS; 8 PHAN
- Luu TC-NS
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HQI PONG QUAN TR] CONG HBA X: HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAMSAN Pic lip - Ty do - Hanh phée
------- & mennee Thai Binh, ngay 02 thang 04 ndm 2018
S6: 08/TTr - HPQT

TO TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2017

(V/v: Diu tie mua cé phin Vign Dét May Vigt Nam)

Can cit Ludt Doanh nghiép sé 68/2014/QH13 do Quéc hgi neée CHXHCN Vit Nam
ban hanh ngay 26/11/2014;

Can cir Ludt chitng khodn sé 70/2006/QH11 ngay 29 thdang 06 nam 2006 cia Quoc
héi;

Can cir Dr’éu I¢ Céng ty cé phén Damsan;

Can ctr Ké hoach kinh doanh va dau tir trong nam 2018-2019.

KE HOACH PAU TU MUA CO PHAN VIEN DET MAY

1. Noi diu tu: Vién dét may Viét Nam

2. Muc tiéu dau tu
Muc tiéu ctia Cong ty s€ so hitu trén 50% cb phan dé c6 quyén chi phéi,
tai co cau td chire lai Vién Dét may va khai théc tin dung céc thé manh
san ¢6 cua Vién.

3. Piu tu ban diu
Pén nay Cong ty CP Damsan da thyc hién mua d4u gia thanh céng 1,5
triéu ¢ phin ctia Vién Dét May (chiém 30% cb phan) véi gia trung binh
quén 21,050d/cp, thdp hon mirc d4u gia thanh cong binh quén 13
21,749d/cp.

4. Thoi gian thye hién:
Du kién mua tiép c& phan con lai vao thang 4/2018

Trén day 1a To trinh vé viéc ddu tu mua cb phan Vién dét may Viét Nam.

Cong ty cb phdn DamSan kinh trinh Dai hi dong Cb dong xem xét va théng
qua dé Cong ty C6 phin Damsan c6 co s& trién khai tiép tuc thyc hién. |

Tran trong cam on!

Noi nhin:

- Céc co dong
- HPQT;
-BKS;

- Luu TC-NS
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CONG TY CO PHAN DAMSAN CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lip — Tu do — Hanh phic

Sb: 10/ TTr-DPHPCD
Thai Binh, ngay 02 thang 04 ndm 2018

TO TRINH
V/v thong qua siza doi, bé sung Diéu I¢ va Quy ché quan tri cong ty

Kinh giri: Pai hdi ddng ¢d dong Cong ty cd phin Damsan

- Cdn cit Can cir Lugt Doanh nghi¢p s6 68/2014/QH13 ngay 26/11/2014;
- Can cit Diéu I¢ Té chire va hoat déng ctia Cong ty c6 phdn Damsan dugc Dai hgi
dong cé déng nam 2015 thong qua ngay 06/11/2015;

- Cdn cit Nghi dinh 56 71/2017/ND-CP ngay 06 thdng 06 nam 2017;
- Cdn cir Théng tie s6 95/2017/TT-BTC ngay 22 thang 09 nam 2017.

Hji dong quén tri kinh trinh Dai hgi ddng c¢b dong cong ty xem xét théng qua ndi
dung sau:

Trén co s& ra soat Didu 1& Cong ty, Hoi ddng quan trj nhin thdy mot s6 diéu khoan tai Diéu
1& va Quy ché quén trj ndi bd Cong ty can dugc xem xét sira ddi, bd sung pht hop véi quy
dinh phap luat va cic yéu ciu quan trj va diéu hanh.

Noi dung chi tiét cic diém sira dbi, bd sung Diéu 1¢ va Quy ché quin tri Cong ty
trong yéu dugc trinh bay tai Phu lyc dinh kém T trinh nay. Dy thao Diéu 1é td chirc hoat
dong cong ty va Quy ché quan trj ndi by cong ty duge dinh kém tai liéu Dai hoi ddng cb
dong thuong nién ndm 2018 cia cong ty. Quy cd dong c6 thé tham khio tai Tai liéu Pai hoi
ddng cb dong thudng nién nim 2018 duge ding tai website http://www.damsanjsc.vn/

Cic quy dinh ciia Didu 1¢ Céng ty dugc sira ddi, bd sung va Quy ché quan tri ndi bd cong ty
s& c6 hiéu luc 4p dung tir ngdy dugc Dai hdi dong cb dong théng qua.
Kinh trinh Dai hi dﬁr:g Co dong xem xét va thong qua!

.e:. -~
9/ CONG TY

.

Scanned with CamScanner



		2018-04-03T16:34:29+0700


		2018-04-04T07:51:19+0700


		2018-04-04T08:36:53+0700




