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BAO CAO THUONG NIEN 2017

I. THONG TIN CHUNG :

1. Thong tin khai quat :

Tén giao dich : CONG TY CO PHAN XAY DUNG 47

Giay chimg nhan DKDN s6 : 4100258747

Vén didule 170.201.300.000 dong ‘
(Mot tram bay muweoi ty hai tram lé mot triéu ba tram ngan dong)

Dia chi : s6 8 Bién Cuong, Quy Nhon, Binh Dinh

bién thoai 0256.3522166 (Fax : 0256.3522316)

Website: www.xaydung47.vn

M3 ¢ phiéu : C47

2. Neanh nghé va dia ban kinh doanh

. n =  Xay dung cac cong trinh thuy loi, thuy dién, dan dung, cong nghi¢p va nhom
Nga n h ng he nganh phuc vu c6 li€n quan.
ki n h dOa n h = Dich vu khéch san, nha hang, du lich va nhém nganh phuc vu c6 lién quan.

= Day nghé du lich va xuét khau lao dong

- 2 = Mién T
Dia ban R
= Tay Nguyén

kinh doanh

= Mién Pong Nam b
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BAO CAO THUONG NIEN 2017

3. Qud trinh hinh thanh va phdt trién
1975 Tién than la Cong ty Xay dung thay loi 7 duoc Thanh lap theo Quyét dinh sb
888 QB/TCCB ngay 08/09/1975 ctia B truong Bo Thuy loi.

Doi tén thanh Cong ty Xay dung 47 theo Quyét dinh s6 119 NN-TCCB/QD
ngay 03/02/1996 cua Bo truong Bo Nong nghiép & Phat trién Nong thon.

» Co phan hoéa theo quyét dinh so 4411 QB/BNN-TCCB ngay
08/12/2004 cua Bo trudéng Bo Nong nghi€p & Phat trién Nong thon.

> Cong ty c6 phan Xay dung 47 chinh thtc hoat dong tir 01/07/2005
theo Gidy chung nhan diang ky kinh doanh s6 3503000064 do S¢ Ké
hoach va Pau tu Binh Pinh cip ngay 27/06/2005. Bén nay, Cong ty
d3 dugc S¢ Ké hoach va Pau tu Binh Dinh cip Gidy chimg nhan ding
ky kinh doanh s6 4100258747 1an thtr 17 ngay 17/01/2017 véi s6 von
diéu 1& 1a 170.201.300.000 dong (Mot trim bay muoi ty hai tram 1é
mot triéu ba trim ngan dong).

Ngay 30/03/2011, 0 phiéu Cong ty CP Xay dung 47 (ma C47) chinh thirc giao dich
phlen dau tién tai S& Giao dich Chimg khoan TpHCM.

G' ‘ CONG TY CO PHAN XAY DUNG 47 4
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BAO CAO THUONG NIEN 2017

4. Thong tin vé mé hinh quan tri, to chire kinh doanh va bé may quan ly:

a) M6 hinh quan tri va co cu quan 1y:

M6 hinh t6 chirc duoc ap dung tir nim DAL HOI BONG CO BONG
2005 dén nay gom : Pai hoi dong c6 dong, Hoi o
dong quan tri, Ban kiém soat, Ban Tong Giam

dbc, cac phong ban nghiép vu va cac don vi san
xuat kinh doanh tryc tiép.

Céc phong ban chtic ning gom :

HOQI PONG QUAN TRI BAN KIEM SOAT

Phong T6 chiic — Lao dong tién luong
Phong Kinh té Ké hoach BAN TONG GIAM POC
Phong Ky thuat

Phong Ké toan Tai vu
Phong Pau tu
Phong Quan 1y xe may — Thiét bi Cdc phong ban nghiép vu Cac don vi

) sdn xudt kinh doanh
Phong Thi nghiém

Phong Xuét khau lao dong
Van phong cong ty
Céc don vi san xuat kinh doanh gdm : Khach san Hai Au, Xi nghiép Phudc An, Xi nghiép vét tu, Trung tdm day nghé du

lich va xuat khau lao déng, ciing 16 xi nghiép xay lap.

&
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BAO CAO THUONG NIEN 2017

b) Céc cdng ty con, cong ty lién két va dau tu vao cong ty khac:

Vén diéu 1¢ Ty I¢

Linh viwec kinh doanh . o
: thuc gop SO hitu

Cong ty con Dia chi

Thén Phii My, xa Tay e Dau tu xay dung, quan ly khai thac cac
. khu du lich;
Ph ¢ a : ) ) . . : 9
tiﬁE’B}illlllﬁ] %lin;rlay Som, e Kinh doanh khach san, du lich, It hanh. 7.635.000.000 | 76,35%
, ’ Cac dich vu khac
A P S6 8 Bién Cuong, TP
f':’,"g gc"v'?ha:h Quy Nhon, tinh Binh | San xuét, truyén tai va phan phéi dién 53.825.000.000 | 59,81%
uy dién Vén Phong Byl

T i e Oy e Dia chi D v it o V%f f’;;fp"’
San xuat va kinh doanh dién;
bau tu xay dung céc dy an thuy dién;
Tu van, xdy lap cong trinh dicn; 26.800.000.000 | 8,00%
Trong, ché bién, ban budn cay 1au nam; ’
Pao tao ngudn nhan lyc Vé, quan ly véan
hanh, bado dudng, stra chira thiét bi dién.

Cong ty c6 phan 50 79 khoi 8, phuong
thiv dién Buén D6 Thong Nhat, Tp Budn
ALl LS Ma Thuot, Dak Lak

& CONG TY CO PHAN XAY DUNG 47 6
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BAO CAO THUONG NIEN 2017

5. Dinh hwéng phdt trién’

e Cong ty tiép tuc dau tu mua sim thiét bi may moc, phuong tién van tai dé hop ly hoa day chuyén, tang
nang luc san xuat, ting kha ning canh tranh nham cung cb va nang cao vi thé hién c6 ctua Cong ty.

Muc tiéu e Tiép tuc phat huy nhiing nganh nghé 13 thé manh cta cong ty nhu xay dung cong trinh thuy loi, thuy
Chl:l éru dién, giao “théng, co sO ha tang; nha hang, khach san, du lich 1t hanh. Giir viing, khang dinh vi thé 1a
y mot nha thau c6 nang lyc canh tranh trong linh vuc xay dung cac dy an thuy loi, thuy dién.

* Mo rong SXKD trong mot sO linh vuc méi nhu san xuat VLXD, xay dung ha tang, xay dung dan dung,
dac biét trong viéc dau tu xay dung cac dy an chung cu; cac duy an chong ngap tai TpHCM.

‘o 1120 1 [T(efe | ® Xay dung Cong ty theo m6 hinh da nganh nghé trong d6 cac hoat dong xay dung van la nén tang.

phat a2 )| © M6 rong SXKD sang mot s6 linh vic méi ddc biét 1a tham gia vao cac linh vye dia 6c, xay dung dan
trung va dai dung; vét liu xay dung; xuat khau lao dong, day nghé ...

han

e Tiép tuc tim kiém céac ddi tac chién luoc mdi co ning lyc tai chinh, tiém ning trong kinh doanh dé
dam bao huy dong von cling nhu tao cong viéc cho Cong ty.

e Cong ty luon dam bao loi ich cbt 18i ctia doanh nghiép, ¢6 dong, ngudi lao dong va khach hang.

Cac muc tiéu B Cong ty tao diéu .kién t6t nhat dé nguoi lao d(f)ng‘ yén tam céng. tac va phat huy hét kl:lé. népg cua
B minh, mang lai hi€u qua cao nhat. Xay dung moi truong lam viéc c¢6 van hoa, van minh, lich su,

phat trien phu hop véi xu thé phat trién, hoi nhap cia thoi dai.

ben Vl—rng e Tham gia cic cong tac xa hoi, hoat dong tir thién, dén on dap nghia...nhdm chia sé, gitp d& dia

phuong, dong bao kho khan; xay dung, cing cd va quang ba hinh anh than thién, gin giii cta cong

ty, ctia ngudi lao dong ddi v6i chinh quyén va dan cu ¢ dia ban hoat dong.

CONG TY CO PHAN XAY DUNG 47 7
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BAO CAO THUONG NIEN 2017

6. Cac rui ro:.

Rui ro tin

dung

Rui ro vé ty gia 1a rui ro vé gia tri/ludng
tién tuong lai ctia cac cong cu tai chinh
bién dong theo ty gia héi doai.
Cong ty khong gip rai ro vé ty gia hoi
dodi do moi nghi¢p vu phat sinh duoc
thuc hién béng déng Viét Nam

Rui ro tin dung xay ra khi mot khach
hang, ddi tac khong dap ung dugc cac
nghia vu dan dén ton that tai chinh cho
cong ty.

Cong ty khong c6 rui ro tin dung trong
yéu nao véi cac khach hang vi cac
khoan phai thu chii yéu tir cac Ban quan
ly du an ctia Nha nudec.

Ruii ro ve
lai suat

Rui ro vé 13 suat 1a rai ro vé gia
tri/ludng tién twong lai cua cac cong cu
tai chinh bién dong theo 13i suit thi
truong.

Cong ty khong c6 rui ro lai sudt trong
yéu vi chi giao dich truyén thong lau
nam v6i BIDV Binh Dinh, dugc hudng
wu dai vé 13i suat va han muc tin dung.

Chinh sach cua cong ty la theo doi
thudng xuyén cac yéu cau vé thanh toan
hién tai va twong lai nham dam bao dap
g cac quy dinh vé thanh khoan

Ban Tong Giam dbc danh gia muc tap
trung rui ro thanh khoan & mirc kiém
soat dugc va tin tuong co thé tao ra du
ngudn dap Gmg nghia vu tai chinh khi
dén han.

CONG TY CO PHAN XAY DUNG 47
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BAO CAO THUONG NIEN 2017

I1. TINH HINH HOAT PONG TRONG NAM:

1. Tinh hinh hoat dong sdan xudt kinh doanh:
+ Tinh hinh thyuc hién so vé&i ké hoach:

Chi tiéu Ké hogch (9 déng)  Thuc hign (1 dong) Ty I8
1 | Téng doanh thu 1.320 1.098 83%
2 |Loi nhuan sau thué 24 22 92%

Nguén s6 liéu : BCTC hop nhat dwoc kiém todn 2017

+ Nguyén nhan doanh thu va lgi nhuan sau thué khong dat ké hoach:

e Khi xay dung ké hoach SXKD 2017 trinh PHCD, cong ty da can ctr vao du kién ké hoach cua cac chu dau tu vé tién do va
ngudn von, trong d6, cong trinh Tan My dy kién ghi von 385 ty dong (ca thué GTGT). Tuy nhién, sau d6, BO NN&PTNT
chua b tri duoc ngudn von khién cho cong trinh khong thé trién khai. Vi vay, cong ty thiéu di khoan doanh thu 350 ty
dong so voi ké hoach ban dau trinh PHCP.

e Do doanh thu thuc hién 5:hi dat 8§% ké hoach kéo theo lgi nhuin cling khong dat vé sb tuyét doi, tuy nhién veé ty 1€, loi
nhuan thuc hién so vé1 ké hoach van dat duoc ty 1€ 92%.

& CONG TY CO PHAN XAY DUNG 47 9
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BAO CAO THUONG NIEN 2017

+ So sanh doanh thu, loi nhuan 3 nam:

DOANH THU (# déng) LOI NHUAN SAU THUE (# dong)

2017 1.098 2017 21,9937
2016 |

2015 2015 26,8529

CO' CAU DOANH THU CONG TY ME LO1 NHUAN CcONG TY ME 2017 (W d‘6ng)
2017

& CONG TY CO PHAN XAY DUNG 47 -
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BAO CAO THUONG NIEN 2017

2. To chiee va nhan sw.

b) Danh sach Ban diéu hanh:

TT Ho va tén Chirc vu So6 cé phin nim giiw Ghi chu
1 | Duong Minh Quang Tong Giam dbc 80.129
2 | Nguyén Xuan Can Ph6 Tong Giam déc 37.500
3 | Pinh Tan Duong Ph6 Tong Giam déc 44.931
4 | Huynh Khé Phé Tong Giam déc 77.102
5 | Phan Thanh Lan Phé Tong Giam déc 21.409
6 | Tran Pinh Lién Phé Tong Giam déc 33.933
7 | Nguyén Vin Phiic Ph6 Tong Giam déc 49.878
8 | Pham Van Nho Ké toan truong 96.637

Théng tin chi tiét dang tai trang web : www.xaydung47.vn

@
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BAO CAO THUONG NIEN 2017

) Céan b, nhan vién:

bai hoc: 192 nguoi

. | Canboquanly . 89 nguoi Trung cép: 111 nguoi
T!‘ong,\ G Nhan vién nghiép vu : 165 nguoi Trinh do & cap: 1 nguoi
eI b(_), Cong nhan tryc tiép : 878 ngudi dao tao Lao dong c6 ky thuat : 718 nguoi

nhan vien

Chinh sach

doi vai nguoi
lao dong

Téng sb : 1.132 nguoi

(Puoc dao tao qua truong day nghé)
Lao dong pho thong: 110 nguoi

Cong ty ludn thuc hién day du cac nghia vu nhu da cam két v6i nguoi lao dong da duoc quy dinh
trong Thod u6c lao dong tap thé va Hop dong lao dong. Nguoi lao dong trong cong ty déu c6 hop
dong lao dong, duoc dong bao hiém x4 hoi, bao_ hiém than thé va hudong cac quyén loi theo quy dinh
cua luat phap. Nguoi lao dong du’qc bao dam vé ,V1¢C lam va an toan lao dong, dugc Xep luong theo
nang luc, huéng luong theo san pham va nang suat lao dong.

Cong ty c6 chinh sach dao tao nhan vién véi muc tiéu phat trién d6i ngii can bo quan Iy c6 nang luc,
kinh nghi€m, ddi ngli nhan vién thanh thao nghiép vu, luc luong cong nhan lanh nghé va tac phong
lam vi¢c chuyén nghiép.

Ngoai tién lwong, nguoi lao dong trong cong ty con dugc huong ché d6 khen thuong tuy theo thanh
tich dat dugc va cac khoan thudng nhan cac dip 1€, tét.

Nguoi lao dong du;qc trang bi trang phuc lam viéc, trang bi bao hd lao dong theo quy ché cua cong ty
va phu hop vdi ché do tai chinh ké toan quy dinh.

CONG TY CO PHAN XAY DUNG 47 12
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BAO CAO THUONG NIEN 2017

3. Tinh hinh dau tw, tinh hinh thuwc hién cdc dw an:
a) Cac khoan dau tu 16n:

+ PAu tu tai chinh:
Cong ty con/cong ty lién kétl Pau tw Tong mirc A L an
- dau tw k%ui); 2l trong nam déi tw Ty Ig nam gii
Cong ty CP thuy dién Dinh Binh dong 0 13.200.000.000 17,64%
Cong ty CP du lich Him H6 dong 0 7.635.000.000 76,35%
Cong ty CP thuy dién Buon Don dong 0 26.800.000.000 8,00%
Cong ty CP thuy dién Van Phong dong 0 53.825.000.000 59,81%

101.460.000.000

Trong nam 2017, cong ty da thoai von toan bo 1.452.000 o phan tai Cong ty CP Thuy dién Dinh Binh, gia ban 30.000
dong/co phan, thu lgi 30 ty dong, hach toan vao két qua kinh doanh khac trong ky ké toan.

Téng cong

+ Pau tu dv an:

Té;;l‘i:"g :Z‘j;; e Déu tw tron g nam Liy ké dén nay h-(l;]‘;? tﬁlgr?h
Khu du lich DBinh Binh 38.118.080.000 19.514.125 3.041.794.343
Chung cu 105 Tay Son 442.027.403.731 1.787.294.492 10.650.374.670
Khu nha may Phuéc Thanh 107.000.000.000 3.333.781.127 12.114.442.130

Téng cong

5.140.589.744

25.806.611.143

&

=| 08 Bién Cuwong, Quy Nhon, Binh Dinh

BT

&

CONG TY CO PHAN XAY DUNG 47



BAO CAO THUONG NIEN 2017

b) Céc cdng ty con:

CONG TY CP DU LICH HAM HO

Chi tiéu Nam trudc Nam nay
Tong gié tri tai san 13.116.850.425 12.977.928.810
Doanh thu thuan 7.054.214.034 8.994.660.689
Loi nhuén sau thué 606.574.339 639.523.127

Nguon : BCTC nam 2017 ciia Céng ty CP Du lich Ham H6

CONG TY CP THUY PIEN VAN PHONG

Chi tiéu Nam truwoc Ndam nay
Tong gia tri tai san 167.491.597.522 186.689.298.788
Doanh thu thuan 8.167.780.707 21.218.621.046
Loi nhuan sau thué -13.440.048.209 623.499.674

Nguoén : BCTC nam 2017 ciia Céng ty CP Thity dién Vin Phong

& CONG TY CO PHAN XAY DUNG 47 14
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4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Chi tiéu Ndm trwérc
Tong gia tri tai san 2.258.607.485.647 | 2.212.960.538.562 -2%
Doanh thu thuan 1.490.531.249.489 1.057.524.358.827 -29%
Loi nhuan ti hoat dong kinh doanh 3.279.204.035 23.350.805.712 612%
Lgi nhuan khac 2.513.104.635 2.754.437.507 10%
Loi nhudn trudc thué 5.792.308.670 26.105.243.219 351%
Loi nhuén sau thué 3.136.397.295 21.993.682.107 601%
G225 s oy e &
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b) Céc chi tiéu tai chinh chi yéu:

Chi tiéu Ndm truwéc Ndm nay ifg:,g
1. Chi tiéu vé kha néng thanh todn
Hé s6 thanh todn ngan han (TSLD/No ngan han) 1,01 1,06 5%
:eqsnogg:ar:\;n’;oan nhanh ((TSLD - Hang ton kho)/ 0,36 0,38 29
2. Chi tiéu vé co cdu vén
Hé s6 No/Téng tai san 0,87 0,86 -1%
Hé s6 Ng/Vén chi s& hiru 6,69 6,40 -4%
3. Chi tiéu vé nédng luc hoat déng
Vong quay hang tén kho
(Gid vén hang ban 1,51 1,09 -28%
/Hang tén kho binh quéan)
Doanh thu thuan/Téng tai san 0,66 0,48 -28%
4. Chi tiéu vé kha ndng sinh I&i
Loi nhuan sau thué/Doanh thu thuan 0,00 0,02 888%
Loi nhuan sau thué/Vén chi s& hiru 0,01 0,07 588%
Loi nhudn sau thué/Téng tai san 0,00 0,01 616%
Loi nhudn tr hoat dong kinh doanh/Doanh thu thuan 0,00 0,02 904%

& CONG TY CO PHAN XAY DUNG 47 16
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BAO CAO THUONG NIEN 2017

5. Co cdu cd dong, thay doi von dau tw ciia chii sé hitu:

a) Co phan: Téng s6 ¢6 phan lwu hanh : 17.020.130 c6 phan
Trong d6 : + CP chuyén nhugng twr do  :17.020.130 c6 phan
+ CP han ché chuyén nhuong 0 ¢6 phan

b) Co céu c6 dong:

Phan logi theo JELRRlE 3.231.127 cp Cé dong
1y I¢ 56 hitu C6 dong nho : 13.789.003 cp nhé;

81,02%

Phdn logi theo doi twong So  lwgng 6 CP s¢ hitu TV 16 Cé dong ca Co’dong t6
co dong co dong Vo nhan nwéc _—
ngoai, 0,56 . .
C dong phép nhan trong nudc 16 1.614 | 0,01% % Co dong 1o
chuc_nucyc
Cé dong phap nhan nudc ngodi 5 175.642 | 1,03% G5 dong o ngos) 1,03
s han t
C6 dong cé nhan trong nuéc 1484  16.746.844 | 98,39% e 95.3
s 9%
Co6 dong ca nhan nudc ngoai 8 96.030 | 0,56%
Téng cong 1.513 17.020.130
CONG TY CO PHAN XAY DUNG 47 17
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111. BAO CAO VA DANH GIA CUA BAN GIAM DOC:

1. Panh gia két qud hoat dong san xudt kinh doanh:

a) Nhitng nét ndi bat cua két qua hoat dong trong nim :

- Vuot qua nhitng kho khin vé ngudn vén do chinh sach cit giam dau tu céng anh huong dén cac cong trinh vén trai
phiéu chinh phu va s chdm tré ctia chu dau tu cac cong trinh thuy dién hinh thirc ¢6 phan, cong ty van dam bao tién do
dugc giao, dat yéu cau chat lugng, k¥ thuat, my thuat. Uy tin cua cong ty dugc danh gia rat cao va tir d6, cong ty ciling
da dugc chi dinh tryc tiép thi cong mot sb cong trinh quan trong c6 do kho cao, nhit 1a cac cong trinh thuy dién dang
budc vao giai doan gap rit.

- Néam 2017, cong ty da ky hop ddng thi cong: Cac hang muc bd sung cho du an thuy dién Trung Son (Thanh Hoa — 67 ty
dong), dy an thuy dién Thuong Kon Tum (Kon Tum - 126 ty dong). Cac cong trinh khéac van thyc hién ti€p theo cac
hop dong da ky.

- Hoat déng san xuét phuc vu nhu : thi nghiém, stra chira, gi,a cong co khi, khai thac va van chuyén VLXD ... dam bao
phuc vu t6t cong tac thi cong cac cong trinh nén cong ty hét sirc chu dong trong viéc dam bao tién do dugc giao. Nam
2017, nhOm nganh san xuat phuc vu nay dat san lugng hon 37,8 ty dong.

- Hoat dong dich vu khach san, nha‘l hang, du lich 1& hé}nh dat hiéu qua kha tdt, nam 2017, khach san Hai Au dat doanh
thu hon 120 ty dong, dat 110% k¢ hoach giao, hi€u suat st dung phong dat hon 90%.

- Trung tam Day nghe Du lich va Xuat khau lao dong Binh Dinh dat doanh s6 nam 2017 trén 800 triéu dong. Hién Trung

tam dang xuc tién viéc dao tao, tuyén chon lao dong xuat khau chat luong cao lién két v6i cac dbi tac Nhat Ban nham
cung cap lao dong cho thi truong Nhat Ban, Han Quoc

- Hoat dong dau tu mang vé sb thu nhap 6 ty dong (1di nhan dugce tir cong ty con, cong ty lién két).

CONG TY CO PHAN XAY DUNG 47 18
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b) Nhiing tién bd cong ty da dat dugc:

Cac trang thiét bj dau tu vao cong nghé thi cong bé tong dam lan, san xuat vat lidu xay dung tir nhitng nim qua da phat
huy hiéu qua tét, hoat dong on dinh, gop phan 16n trong viéc hoan thanh ké hoach. Cong tac quan 1y chat luong ludn
luén dugc dat & vi tri hang dau, cac day chuyén thi cong chinh da duogc dan hoan chinh theo hudng tién tién, hién dai.
Tinh than trach nhiém cua nguoi cong nhén dugc nang cao, viéc lam au trong san xuat da duoc han ché mot cach tich
cyc. Trinh d6 thi cong ngay cang tién bd. Cac phong quan 1y : K¥ thuat, Thi nghiém d phat huy hiéu qua dam bao cho
cong tac kiém tra danh gid chat luong san pham cong trinh xay dung kip thoi, vira mang lai hiéu qua kinh té cao, nang
cao dugc uy tin va hinh anh cua Cong ty.

Cong tac an toan lao dong duogc dac bi¢t cha trong, can bd cong nhan vién dugc hoc tap kién thtrc an toan vé sinh lao
dong va trang bi day du dung cu bdo hd lao dong. Cac quy dinh vé an toan vé sinh lao dong duogc thuc hién nghiém tac
va day du.

Cong tac quan 1y tai chinh va thu h01 ng dugc quan ly chét ché, cung voi uy tin tbt ctia cong ty trong viéc vay va thanh

toan ng vay nén trong giai doan nén kinh té gap nhiéu kho khin nhu nim qua, céng ty van du vén phuc vy thi cong
cong trinh dam bao tién do, chat lugng, my thuat.

Khéch san Hai Au tiéu chuan 4 sao va dat chuan 1SO 9001-2008 c6 uy tin d6i véi khach du lich trong va ngoai nudc va
la kh&ch san dugc danh gia 1a 1 trong so cac khach san hiéu qua nhat & Binh Dinh. D6i ngli nhan vién dugc boi dudng
nang cao trinh do nghiép vu, tinh than thai d6 phuc vu nép chat lugng phuc vu mang tinh chuyén nghiép cao. Do do
tang tinh canh tranh, thu hut khach hang, tang doanh thu dong thoi nang cao dugce thuong hi€u va hinh anh ctia Khach
san va Cong ty.

Dich vu xuat khau lao dong budc dau di xdy dung dugc uy tin va thuong hiéu ddi véi nguoi lao dong trong tinh va céc
dia phuong lan can.

B méy t6 chiic quan 1y cta Cong ty ngay cang hoan thién va thich img voi qua trinh hoi nhap WTO. Viée kiém soat

Cong ty dé va dang dugc cy thé hoa bang cac quy ché ndi bo nhu: Quy trinh quan ly chat lugng theo ISO 9001-2008,
Quy ché vé tién luong tién thuong, Quy ché quan 1y tai chinh va hach toan kinh doanh, Quy ché quan 1y thiét bi, Dinh

G
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muc xe may, lao dong, vat tu, Thoa udc lao dong tap thé ... Viéc phan phéi tién luong cong bé“mg tao su dong vién dé
nguoi lao dong yén tam cong tac, phan dau tang nang suat lao dong.

- Véi nang luc va uy tin ciia minh, cong ty luén dam bao c¢6 du viéc lam, gdi dau cho nim sau, nguoi lao dong dugc
huong chinh sach dai ngd thoa dang va ludn tin tuéng, yén tam cong tac, phan dau xay dung cong ty ngay cang phat
trién bén ving.

2. Ké hoach phat trién trong thoi gian toi -

e Dau tu phat trién san Xuat Tiép tuc dau tu xe may thiét bi moi, dong b, phu hop voi cong nghé tién tién nham nang cao
nang luc, ting ning suét, phat huy t6t hiéu qua dau tu, 6n dinh chat luong san pham, tiét kiém nguyén vat liéu, tang kha
nang canh tranh voi cac doanh nghiép cung nganh trén thi truong va sir dung hop ly hi¢u sudt von dau tu. Pong thoi thanh
Iy cac thiét bi cii, lac hau, thu hoi von tai dau tu va tra no vay ngan hang.

e Trién khai muc tiéu mé rong san xuét kinh doanh cua Cong ty hudng to1 kinh doanh da nganh déc biét 1a dau tu dja bc, vat
liéu xay dung, xay dung thuy dién va hop tac kinh doanh.

e Chuyén giao nganh nghé day nghé xuét khau lao dong va dich vu du lich, dich vu xuat khu lao dong cho céc cong ty con.
Tung budc giao khoan, tién to1 tach hoat dong dich vu du lich, khach san nha hang thanh cong ty TNHH MTV, va huéng
dén co phan hoa.

G, CONG TY CO PHAN XAY DUNG 47 20
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IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY:

1. Panh gia cua Hoi déng qudn tri vé cdc mat hoat dong cua Cong ty:

e (Cong ty luon dam bao ngudi lao dong co du viée lam. Ké hoach san xuat dugce dinh huéng rd rang va can ddi trén co so
cac cong trinh dang trién khai thi cong, dam bao yéu cau ky thuat va nguon von thanh toan.

e B0 may quan ly, to chirc san xuat 6n dinh, khong ngimg duoc cung ¢, hoan thién. Can bo quan 1y va nguoi lao dong
luén duoc tao dicu kién hoc tap nang cao trinh d§ quan 1y, trinh d§ chuyén mon. Nang suat lao dong ngay cang cao.

e Toan thé CBCNV tin tudng, doan két, toan tAm phéin dau lam viéc, quyét tam hoan thanh nhiém vu ké hoach dit ra.

e Thiét bi may moc va day chuyén cong nghé duoc dau tu hop 1y, hién dai, chat luong t6t dd hoat dong 6n dinh thoi gian
qua, dam bao cho viéc thi cong cong trinh dat chat luong, my thuat, tién d6 va hiéu qua. Cong ty ludn tim toi, nghién
ctru 4p dung cong nghé méi vao thi cong xay dung cong trinh.

e Hién Cong ty 1a mot trong nhitng Cong ty hang dau trong nudc chuyén vé linh vire thi céng cac cong trinh thuy loi,
thiy dién. Céc cong trinh do Cong ty dam nhan thi cong luén dugc cac co quan ban nganh danh gia cao vé chat luong,
my thuat va dam bao tién d6. Cac linh vuc san xuat kinh doanh khac nhu: Kinh doanh nha hang khach san va du lich It
hanh, dai tu xe may thi cong, san XUt cac san phém co khi cong trinh, thi nghiém kiém tra d6 bén co hoc bé tong két
ciu, khai thac van chuyén vat liéu xay dung, dich vu xuat khau lao dong... ciing gop phan dang ké vao doanh thu hang
nam cua Cong ty.
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2. Danh gia cua Hoi déng quan tri vé hoat dong cua Ban T 5ng Gidm déc:

e Ban Téng Giam ddc chiu trach nhiém trién khai cac chu truong cua HPQT, chi dao, kiém tra, diéu hanh moi hoat dong cua
cong ty dé hoan thanh ké hoach dé ra. Ban Tong Giam doc d3 xay dung ké hoach cu thé mot cach khoa hoc, thuong xuyén
kiém tra, hoi y, tranh ludn, trao d6i dé dua ra cac quyét dinh kip thoi, chinh xac dé diéu hanh san xuat. Viéc phan cong
ting thanh vién trong Ban Téng Giam dbc hop 1y, phu hop véi diéu kién kinh doanh ciia doanh nghiép va phat huy cao
nhat nang lyc quan 1y, 1anh dao cta cac thanh vién.

e Quan hé cong viéc giita Ban Tong Giam ddc va Hoi dong quan tri, Ban Kiém soat dung theo quy ché quan trj ctia cong ty.

e Ban Téng Giam dbc thuc hién quy ché béo céo thong tin dung quy dinh cta phép luat, kip thoi, chinh xac va trung thuc.

e Ban Tong Giam déc cung chu dong trong viéc tham gia cac khoa hoc nang cao trinh d chuyén mon, trinh d6 quan ly dé
dam bao hoan thanh t6t nhiém vu cua minh.

3. Ké hoach sdin xuét kinh doanh nim 2018:

1.000.000.000.000 dong

Lgi nhuan sau thue 21.500.000.000 dong

= " nr
- -
2 " ~ V4
-

Ty le co tuc 10%
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V. QUAN TRI CONG TY:
1. Hoi do“ng quan tri:

a) Thanh vién va co cau cia Hoi dong quan tri:

. Thanh vié‘n Thanh vien So lu’_o’lfg chl_i:c
Ho va tén Chircvu | So CPso hitu Ty I¢ khén‘g dieu didu hanh danh thanh vien
hanh HDOQOT tai cty khac
1 |[Nguyén Luong Am Chu tich 2.359.127 | 13,86% X 1
2 | Pinh Tan Duong Phé Chu tich 44931 | 0,26% X 1
3 |bang Ngoc Can Thanh vién 1.948 | 0,01% X
4 | Phan Thanh Lén Thanh vién 21.409 | 0,13% X
5 |Pham Van Nho Thanh vién 96.637 | 0,57% X 1
6 |Duong Minh Quang Thanh vién 80.129 | 0,47% X
7 | L& Truong Son Thanh vién 1.219.890 | 7,17% X

b) Hoat dong ctua Hoi ddng quén tri: Trong nam 2017, HDQT d4 tién hanh hop 6 1an nham :

- Trao ddi, nghién ctiru mot s6 dinh hudng cho chién lugc kinh doanh cua cong ty trong twong lai;

- Ban hanh va hiéu chinh cac ndi quy, quy ché phu hop véi quy dinh cua phap ludt va tinh hinh thyc té cua cong ty.

- Chi dao va giam sat hoat dong diéu hanh cua Ban ldnh dao cong ty trong viéc trién khai thuc hién Nghi quyét DPHCP;
- Thao luan va phé duyét cac du an dau tu;

- Thuc hién cong tac quy hoach va b6 nhiém cén bo.

CONG TY CO PHAN XAY DUNG 47 23
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banh gia viéc thuc hién trach nhiém cua HPQT:

e HDPQT di thuc hién nhiém vu hoach dinh chién lugc hét stc can trong, dua ra cac quyét dinh quan trj chinh xac, kip thoi
chi dao hoat dong kinh doanh, day manh cong tac giam sat hoat dong ctia Ban dleu hanh, dam bao can ddi hai hoa loi ich
ctia Cong ty va dbi tac, cua co dong va nguoi lao dong, dam bao cho sy phat trién ben viing cua Cong ty. Hoat dong cua
HDQT luoén bam sat tinh hinh thuc té cua Cong ty, dé ra céc chu truong, ké hoach ngan han, dai han sat ding; quan tri va
giam sat chat ché hoat dong diéu hanh, hd trg va dam bao hiéu qua cao hoat dong diéu hanh cua Ban Téng giam dbc.

e Cung v6i BKS, HDQT luon dam bao duy tri tinh an toan va khong nging hoan thién co ché hoat dong cua cong ty.

e (Cac van ban, nghi quyet quyét dinh cua HDQT ban hanh theo dung quy dinh cua Luat Doanh nghiép, Luat Ching khoan,
Piéu 1¢ cong ty, Quy ché quan tri ... va déu dya trén sy thong nhat cao cta cac thanh vién HDQT.

e Viéc cong bd thong tin dam bao tmh chinh xac, kip thoi va tudn thi quy dinh vé noi dung.

HPQT di trién khai thuc hién day du cac ndi dung Nghi quyét DPHCD thuong nién 2017, xay dung cong ty thanh doanh
nghiép cé uy tin, thuong hi¢u doi vdi cac co quan quan Iy nha nude, cac chu dau tu, cac doi tac, cac cd dong va nguoi lao dong.

¢) Danh sach céc thanh vién Hoi dong quan tri c6 chimg chi dao tao vé& quan tri cong ty:

Céac thanh vién Hpi dong qudn tri tham gia cdc
chwong trinh vé qudn tri cong ty trong nam

Dd co chirng chi dao tao vé qudn tri cong ty

e Nguyén Lwong Am e Nguyén Luong Am
e Dinh T4n Duong e Dinh T4n Duong
e Dang Ngoc Can e Dang Ngoc Can
e Phan Thanh Lan e Phan Thanh Lan
e Pham Van Nho e Pham Van Nho
e Duong Minh Quang ¢ Duong Minh Quang
e L& Truong Son e [¢& Truong Son
CONG TY CO PHAN XAY DUNG 47 24
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2. Ban Kiém sodt:

a) Thanh vién va co cau cua Ban ki€ém soat:

Ho va tén Chikc vu S6 CP 56 hitu
1 |Luong Bang Hao Trudng ban 15.067 0,09%
Truong Pinh Du Uy vién 1.457 0,01%
3 | Truong Pinh Lai Uy vién 10.093 0,06%

b) Hoat dong cua Ban kiém soat:

Thuc hién chtrc nang, nhiém vu cia Ban Kiém soat theo Quy ché hoat dong va biéu 1¢ Cong ty, trong nam 2017 Ban Kiém soat
da thuc hién cac cong viéc sau:

e Trong nim Ban Kiém soat di t6 chirc 2 cudc hop dé thong bao tinh hinh hoat dong kinh doanh Céng ty va danh gid trién
khai cong viéc trong ky. Kiém tra, giam sat tinh hop phap, trung thuc trong quan 1y va diéu hanh hoat dong kinh doanh,
trong ghi chép s6 sach ké toan, bao cdo tai chinh; Giam sat viéc chip hanh cac vin ban chinh sach ctia nha nuée; quy trinh,
quy ché va cac quy dinh ndi bo ctia Cong ty. Giam sat viéc ban hanh, stra d6i, bo sung quy trinh quy ché cua Cong ty. Phan
tich, danh gia hoat dong kinh doanh; trén co s& do, dua ra cac bién phap chan chinh, khic phuc sai pham, han ché ri ro
trong hoat dong kinh doanh. Chi dao b phan kiém tra kiém soat ndi bo thuc hién kiém tra, kiém soat cac hoat dong nghié¢p
vu tai Cong ty.

e Hang quy, Ban Kiém soat cung vo1 Ban nghiém thu ndi bd da kiém tra toan dién hoat dong cua cac don vi truc thudc, phat
hién kip thoi cac sai sot trong viéc trién khai nhiém vu san xuét kinh doanh va dua ra cac bién phap chan chinh phu hop dé
dam bao ding quy dinh cua nha nudc, cia cong ty.

e Tham gia cac cudc hop dinh ky cua Hoi dong Quan tri va Ban Tong Giam dbc. Dong gop ¥ kién véi Hoi dong Quan tri,
Ban Tong gidam dbc trong viéc thuc hién cac nhiém vu, muc tiéu kinh doanh ctia Cong ty.

CONG TY CO PHAN XAY DUNG 47 25
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e Tham gia Hoi nghi Nguoi lao dong, cac cude hop do Tong Giam déc chi tri.

e Giam sat cong tac quan 1y va diéu hanh cua Hoi dong Quan tri, Ban Tong Giam ddc: cac thanh vién trong Hoi dong Quan
tri, Ban Tong Giam ddc va nhitng can bo quan 1y di thuc hién cac quyén va nhiém vu duoc giao theo ding quy dinh phap
luat cia Nha nudc, Diéu 16 Cong ty va Nghi quyét cua DPai hoi dong cd dong nam 2017, dam bao lgi ich hop phap cia
Cong ty va cac cb dong.

e Tham gia soat x¢t bao cao tai chinh: Bao cao tai chinh nam 2017 da duoc Cong ty Kiém toan va Ké toan Ha Noi (CPA)
kiém toan. Ban Kiém soat théng nhat v6i ¥ kién nhan xét va danh gia vé hoat dong va tai chinh bao cdo nam 2017 cia

Ccong ty.

e Ban kiém soét d3 chu dong trong viéc bd tri cong viée, tham gia cac 16p dao tao nghiép vu quan tri cong ty dé nang cao
chat lugng cong viéc. Viéc ap dung cong nghé thong tin trong cong viéc hang ngay giip chuan hoa hé théng bao co,
thong tin nhanh chong kip tho1i, chinh xac va lIuu trit ¢6 hé thong, thuan tién cho viéc tra clru sau nay.

(B4o c4o Ban Kiém soat dang tai trang web : www.xaydung47.vn)
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3. Cac giao dich, thu lao va cac khoan loi ich cua Hoi d5n2 quan tri, Ban giam doc va Ban kiém sodt:

a) Luong, thuong, thu lao, céc khoan loi ich: Tong sb chi tra thu lao nam 2017 nhu sau :

Chirc vu
1 |Nguyén Luong Am | Chua tich HPQT 504.000.000
2 | Pinh Tan Duong Pho6 chu tich HPQT kiém Pho Tong Giam ddc 72.000.000
3 |bang Ngoc Can Thanh vién HDQT doc lap 60.000.000
4 |Phan Thanh Lan Thanh vién HPQT kiém Pho Tong Giam déc 48.000.000
5 | Pham Vin Nho Thanh vién HPQT kiém K& toan trudng 48.000.000
6 |Duong Minh Quang | Thanh vién HPQT kiém Toéng Giam déc 48.000.000
7 |Lé Truong Son Thanh vién HDPQT doc l1ap 60.000.000
8 |Luong Piang Hao Trudéng Ban kiém soat 228.000.000
9 | Trwong Pinh Du Uy vién BKS 24.000.000
10 | Truong Pinh Lai Uy vién BKS 24.000.000

1.116.000.000 \

Téong cong

Ghi chd : Thanh vién HPOT va thanh vién BKS hudng thi lao khéng chuyén trach, riéng Chi tich HDOT va Truéng Ban kiém sodt hudng

thu lao chuyén trach.
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b) Hop ddng hoic giao dich v6i cd dong ndi bo:

Khdng co

d) Giao dich c0 phi€u cta c6 dong ndi bd:

SLCP n
Ho va tén Chirc vu nim gi®' Muavao Banra Spr hffn

ddu nim nam g
1 | Bang Ngoc Can Thanh vien HDQT 31.948 30.000 1.948
2 | Binh Tan Duong Pho CT HBQT 144,931 100.000 44,931
3 | Truong Pinh Du Thanh vién BKS 31.457 30.000 1.457
4 | Truong Pinh Lai Thanh vién BKS 40.093 30.000 10.093

T 5ng cong

d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

Pung theo quy dinh cta lut phap va quy ché quan trj cong ty.

190.000

BAO CAO THUONG NIEN 2017
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VI. BAO CAO TAI CHINH:

1. Y kien kiém toan:
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2. Bdo cdo tai chinh dwoc kiém todn:

B4o céo tai chinh duoc kiém toan (Bao cao hop nhat va Bao cao cong ty me) duoc dang trén trang web www.xaydung47.vn

a) Bang can ddi ké toan:

TAI SAN

| | Tai san ngan han

S6 dau nim
1.311.452.944.755

S6 cudi nim
1.296.815.353.487

Tai san ngan han khac

9.455.422.128

1 | Tién va cac khoan twong duong tién 16.483.147.337 18.441.396.320
2 | Cac khoan dau tu tai chinh ngan han

3 | Céc khoan phai thu ngan han 440.142.882.061 449.018.436.703
4 | Hang ton kho 845.371.493.229 827.488.210.341
5

1.867.310.123

Il | Tai san dai han

947.154.540.892

916.145.185.075

Il TONG CONG TAI SAN

2.258.607.485.647

1 | Cac khoan phai thu dai han 1.963.998.007 1.097.457.963
2 | Taisan c dinh 868.363.397.498 846.639.165.710

- Tai san ¢ dinh hitu hinh 857.018.604.481 835.294.372.693

- Tai san ¢ dinh v6 hinh 11.344.793.017 11.344.793.017
3 | Tai san d¢ dang dai han 23.163.787.843 25.857.517.507
4 | Cac khoan dau tu tai chinh dai han 40.000.000.000 26.800.000.000
5 | Tai san dai han khac 13.663.357.544 15.751.043.895

2.212.960.538.562
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Bang can di ké toan (tt)

NGUON VON S6 diu nim S6 cudi nim
IV | No phai tra 1.964.998.076.499 1.913.832.525.099
1 | No ngin han 1.301.649.940.336 1.222.154.465.720
2 | No dai han 663.348.136.163 691.678.059.379
V | Von chii sé hiru 293.609.409.148 299.128.013.463
1 | Vén chu so hiru 261.571.086.276 266.813.146.940
- Vén dau tu ciia chii s¢ hitu 170.201.300.000 170.201.300.000
- Thang du von c6 phan 32.680.208.094 32.680.208.094
- Vbn khac cua chu sé hitu
- Quy dau tu phat trién 42.968.124.838 46.243.096.597
- C phiéu quy
- Chénh I¢ch danh gia lai tai san
- Cac quy
- Loi nhuan sau thué chwa phan phéi 15.721.453.344 17.688.542.249
- Loi ich ctia c¢6 dong khong kiém soat 32.038.322.872 32.314.866.523

VI TONG CONG NGUON VON 2.258.607.485.647 2.212.960.538.562
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b) Béo céo két qua kinh doanh:

STT Chi tiéu Nam trudc Nam nay

1 | Doanh thu ban hang va cung cap dich vu 1.490.563.656.837 1.057.568.002.532
2 | Cac khoan giam trir doanh thu 32.407.348 43.643.705
3 | Doanh thu thuan vé ban hang va cung cap dich vu 1.490.531.249.489 1.057.524.358.827
4 | Gia von hang ban 1.334.772.295.164 909.225.698.335
5 | Loi nhuan gdp vé ban hang va cung cap dich vu 155.758.954.325 148.298.660.492
6 | Doanh thu hoat dong tai chinh 6.992.190.111 36.230.263.257
7 | Chi phi tai chinh 119.650.739.952 119.579.695.284

Trong d6: Lii vay 109.632.537.217 113.696.849.079
8 | Chi phi quan ly doanh nghié¢p 39.821.200.449 41.598.422.753
9 | Loi nhuan thuan tir hoat dong kinh doanh 3.279.204.035 23.350.805.712
10 | Thu nhap khac 10.951.627.431 4.095.576.247
11 | Chi phi khac 8.438.522.796 1.341.138.740
12 | Loi nhuan khac 2.513.104.635 2.754.437.507
13 | Tong loi nhuan ké toan trude thué 5.792.308.670 26.105.243.219
14 | Chi phi thué TNDN hién hanh 1.075.622.869 4.069.816.052
15 | Chi phi thué TNDN hodn lai 1.580.288.506 41.745.060
16 | Loi nhuan sau thué thu nhap doanh nghiép 3.136.397.295 21.993.682.107

LNST cua co dong thiéu so -5.258.697.879 401.831.739

LNST cua cong ty me 8.395.095.174 21.591.850.368
17 | Lii co ban trén co phiéu 258 1.269
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c¢) Béo céo luu chuyén tién té:

Chi tieu

Luwu chuyén tién tiv hoat dopng kinh doanh

Nam truwoc

Ndm nay

Tién thu tir ban hang, cung cap DV va DT khéc 1.843.525.071.400 | 1.194.512.407.627
Tién chi tra cho ngudi cung cap hang héa dich vy (1.386.974.024.569) |  (732.856.506.494)
Tién chi tra cho nguoi lao dong (279.286.999.940) |  (227.548.652.703)
Tién chi tra 14i vay (109.548.964.468) |  (119.454.617.892)
Tién chi ndp thué thu nhap doanh nghiép (6.929.489.692) (187.988.554)
Tién thu khac tr hoat dong kinh doanh 4.313.430.418 20.395.051.220
Tién chi khac cho hoat dong kinh doanh (69.883.536.941) (57.486.223.289)
Luwu chuyén tién thudn tiv hoat dpng kinh doanh (4.784.513.792) 77.373.469.915

Luu chuyén tién tir hoat dong dau tw

Tién chi d€ mua sam, xay dung TSCD va céc tai san dai han khéc

(140.405.959.121)

(152.329.782.128)

Tién thu tir thanh 1y, nhuong ban TSCD va cic tai san dai han khac 6.190.000.000 203.835.486
Tién chi cho vay, mua cong cu ng ciia don vi khac (8.470.000.000)
Tién thu hdi cho vay, ban lai cac cong cu no ctia don vi khéac 7.863.214.659
Tién chi dau tu gop von vao don vi khac

Tién thu hoi dau tu gop von vao don vi khac 13.200.000.000
Tién thu 1ai cho vay, ¢d tire va loi nhuan duoce chia 6.555.679.804 30.419.347.948
Luu chuyén tién thudn tic hoat dong diu tw (127.660.279.317) | (109.113.384.035)

Luu chuyén tién tiv hoat dng tai chinh

BAO CAO THUONG NIEN 2017
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Chi tiéu Nam truwoc Nam nay
Tién thu tir phat hanh CP, nhan von gop cua CSH 30.241.560.000
Tién chi tra von gop cho cac CSH, mua lai ¢6 phiéu ciia DN da phat hanh
Tién vay ngan han, dai han nhan dugc 1.171.916.897.806 713.714.355.275
Tién chi tra no gdc vay (1.081.626.092.882) |  (664.732.598.137)
Cb tire, loi nhuan d tra cho chii sé hitu (64.968.128) (15.318.117.000)
Luu chuyén tién thudn tiv hoat dgng tai chinh 120.467.396.796 33.663.640.138
Luwu chuyén tién thuén trong ky (11.977.396.313) 1.923.726.018
Tién va twong dwong tién dau ky 28.399.058.563 16.483.147.337
Anh hwéng ciia thay doi ty gid héi dodi 61.485.087 34.522.965
Tién va twong dwong tién cuéi ky 16.483.147.337 18.441.396.320

Ngay 31 thang 03 nam 2018

Xdc nhdn cua dai dién theo phap ludt cia cong ty
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