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LOP O TO DRC PUGC NGUQI TIEU DUNG TIN DUNG
NHO CHIU TAI NANG, CHIU MAI MON TOT, TUOI THO
CAO VA PUGC BAO HANH CHU BPAO

DRC la doanh nghiép dau tién tai Viét Nam san xuat 16p 6 t6 siéu tai nang danh cho cac loai xe, may
d&c ching khai thdc hdm mo, xe cau container tai bén Cang, xe san, Ui dat da ...vdi nhiéu qui cach
c6 cd vanh tur 24 inch dén 51 inch...

)

MUC LUC

Nam 2017 Ia mot nam DRC phai d6i mat véi nhiéu kho khan tir hoat dong san xudt kinh doanh. Bat
nguon tur su bién dong cla nén kinh té€ trong nudc va Thé gidi, canh tranh khoc liét trén thi trudng
cling nhu sy bién dong manh cua gia nguyén liéu dau vao. Tuy nhién véi han 40 nam kinh nghiém
trong nganh cling su' nd luc clia todn thé can bd nhan vién Cong ty, DRC ciing hoan thanh nhitng muc

tiéu ma Dai hdi ddng cd ddng dé ra.

M&i quy C6 ddng danh gia tinh hinh hoat déng cua Céng ty theo muc luc dudi day
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THONG DIEP
CHU TICH HOI DONG QUAN TRI

Thua quy vi!

Na8m 2017 1& mot ndm khai sac cla kinh té& thé gidi vdi da tdng trudng cac nén kinh té& I6n dugc ddy manh va thuong
mai toan cau dang hoi phuc. Tuy nhién cac doanh nghiép Viét Nam noi chung va cac doanh nghiép sam I6p trong nudc
noi riéng ti€p tuc phai d6i mat vdi nhitng stic ép canh tranh va ap luc I6n vé Igi nhuan trong thdi ki hoi nhap mdi.
Theo s6 liéu théng k&, 85% trong téng san lugng san xuat sdm I6p toan cau dugc sir dung trong nganh céng nghiép
0 t6, chi khoang 15% con lai dudc str dung vao cac nganh dac thu nhu I16p may bay, 16p xe chuyén dung, 16p xe néng
nghiép... Nganh cdng nghiép san xuét I6p xe thé giGi dugc du bdo s& tdng trudng 6n dinh & mUc 4%/ndm trong giai
doan 2018 — 2020. Bdng luc tdng trudng chinh clia nganh xuét phat tir cac thi trudng dang phat trién, ddc biét 1a Trung
Qudc va cac qudc gia chau A khac. Tang trudng san lugng tiéu thu & khu vuc ndy dugc du bdo sé déng gop tdi trén
60% vao tdng mrc ting trudng clia toan nganh thé gidi, va tdi ndm 2020, chau A dudc du béo sé chiém 40% téng nhu
cau 16p xe toan cau. Cac thi trudng phat trién sé téng trudng chadm do da budc vao giai doan bdo hoa.

TU nra sau ndm 2016, gia cao su da thoat day va hoi phuc manh mé. Bén canh dd, mac du da vuan [én la nudc san
xudt cao su I8n th(r 3 thé gidi, nhung Viét Nam chi chiém khoang 9% trong téng ngudn cung cao su cua toan thé gidi,
trong khi riéng hai nudc dirng dau la Thai Lan va Indonesia da chiém khoang 60%. Do vay, kha nang tac dong lén gia
cao su thé gidi clia Viét Nam la rat nho, ma ngudc lai gia cao su trong nudc phu thudc rat I6n vao gia cao su trén thi
truGng thé gidi. Cung vai ap luc canh tranh gay gat tir I6p xe Trung Qudc khi€n cac doanh nghiép san xuat sam I6p trong
nudc gap khd nhiéu khé khin trong céc chién luge ban hang va phat trién san phdm ctia minh.

Trong ndm 2017, M3c du cac yéu t6 vi md nhu' lam phat dugc kiém soat, ty gid, 18i sust 6n dinh. Cac san phdm DRC
ngay cang khang dinh dugc thuong hiéu trén thi trudng xudt khdu nhu Brazil, Colombia, Malaysia va Thai Lan. Tuy
nhién, su bién déng vé gid nguyén vat liéu dau vao lam gid thanh san xuét téng cao dan dén hiéu qua kinh doanh giam
manh. Ngoai ra, cac nudc ap dung cac bién phap hang rao ky thuét gdy can trd rat I6n cho cac san phdm DRC tham
nhap thi trudng xuét khau.

Trong ndm 2018, DRC quyét tdm chinh phuc cac muc tiéu I6n d& phat trién hé théng va dem lai gia tri bén virng, 1au dai
cho céc cd déng. Theo do, DRC sé tiép tuc hoan thanh clia du 4n “ Nha may san xuét 16p radial cdng sut 600.000 16p/
nam” giai doan 2 phu hgp véi tinh hinh thuc t€ va nang luc san xudt cia Cong ty, ti€t ki€ém chi phi dau tu va dap (ng
nhu cau thi trudng. Thuc hién 1 trinh ctia Chién lude trung - dai han ting trudng quy md di doi véi kiém soat chit chi
phi; nang cao ndng luc cdng nghé va san sang hdi nhap Toan cau.

Thay mat Hi dong Quan tri Cong ty, toi xin guri I3i cdm on chan thanh dén toan thé Ban Lanh dao cing hon 1.750 can
bd, ngudi lao ddong dang c6ng hi€n hét minh tai DRC. Dac biét, tbi cling xin gui IGi tri an sdu sdc dén Quy khach hang,
Quy c6 dong da ludn tin tudng va ddng hanh cling DRC trong sudt chéng dudng 40 ndm xay dung va phat trién, hudng
dén tugng lai bén virng va thinh vugng!

VOI LOI THE VE NGUON NHAN LUC NANG
DONG, TRACH NHIEM VA bUOC TAP bOAN
HOA CHAT QUAN TAM CHI PAO

DRC tin tudng sé ti€p tuc dap Ung tot nhu cau cla khach hang trong nudc va qudc té€, xirng dang

la Nha san xuat sam I6p xe hang dau Viét Nam.

Thanh qua va vi thé cia DRC

Bdng su’ linh hoat va sang tao DRC d3 tao dudc Igi thé
canh tranh trén thi trudng .Véi toc do tang trudng cao
lién tuc trong nhiéu nam, DRC trd thanh mot trong
nhirng doanh nghiép chiém thi phan I6p 6 to tai hang
dau Viét Nam.

Thuong hiéu DRC dugc cac t6 chirc trong nudc va quéc
t€ binh chon, trao tang nhiéu danh hiéu nhu: Sao Vang
bat Viét, Hang VN chat lugng cao, Thuang hi€u manh
Viét Nam...va dugc Nha nudc khen thudng nhiéu huan
chuang lao dong , huan chuong doc lap ...

Thang 12/2006, DRC chinh thdc niém yét trén thi
truong chirng khoan véi ma chiing khoan DRC . Diéu
nay thé hién su tu tin, tinh minh bach trong hoat dong
kinh doanh cuia Cong ty.

Hé thong phan phoi

DRC da thiét l1ap hé thdng phan phdi manh va réng
khap Viét Nam. Cac nha phan ph6i DRC c6 nhiéu kinh
nghiém, c6 su’ gan két, hop tac vi su’ phat trién chung
va lau dai.

Nhiéu khach hang Ién tin dung san phdm DRC nhu :
Cong ty Otd TruGng Hai, Cong ty 6 td Huyndai, Cong
ty TMT, Cong ty 6 to Xuan Kién,Tap doan than khoang
san VN, nhiéu Cong ty van tai , xe khach ca nudc.
DRC ciing c6 nhiéu khach hang nudc ngoai tin cay tai
hon 25 qudc gia thudc Chau A , Nam My, Chau Au ...
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Thong tin khai quat

Qua trinh hinh thanh & phat trién
Nganh nghé & dia ban kinh doanh
Pinh hudng phat trién

Cac san pham méi nam 2017
Nhirng thanh tich da dat dugc

Co cau So do bd may to chirc

Cacruiro

» i
- - -:‘
-l
¥ = :
E i i 8
‘ -
£ e 1

THONG TIN KHAI QUAT

TEN CONG TY CONG TY €O PHAN CAO SU DA NANG

TEN TIENG ANH DANANG RUBBER JOINT STOCK COMPANY

TEN VIET TAT

MA CHUNG KHOAN

GIAY CHUNG NHAN DANG 0400101531 d&ng ky an d&u ngay 31/12/2005, thay ddi lan thir
KY DOANH NGHIEP SO 13 ngay 22/07/2016

vON DIEU LE 1.187.926.050.000 ddng

-Q‘

1 SN
‘f’"ol' ﬁv'

L6 G, Budng Ta Quang Bliu, Phudng Hoa Hiép Béc, Quan Lién
Chiéu, TP. Ba Nang

TRU SO CHINH

SO DIEN THOAIL (0236) 3771 405

(0236) 3771 400

hanhchinh@drc.com.vn

WEBSITE www.drc.com.vn

- e



QUA TRINH HINH THANH
PHAT TRIEN

1975

Tién than

Nha may cao su Da Nang ra
ddi, tién than tr mot xudng
dap vo xe 6 td clia quan doi
Chinh quyén Sai Gon trudc
30/04/1975.

26/05/1993 Chuyénthanh
Coéng ty Cao su Pa Ning
theo Quyét dinh 320/Qb/
TCNSDT ngay 26/5/1993
cla Bo Cong nghiép nang.
10/10/2005: Cong ty Cao
su Da Nang dugc chuyén
ddi thanh Coéng ty ¢ phan
Cao su Da Nang theo Quyét
dinh s6 3241/Qb-BCN cua
BO6 Cong nghiép.

1993-2005

Tang von

28/05/2007: Niém yét bd sung
s& cd phiéu phat hanh dé& chi tra
cd tlc, ndng tong von diéu I& 1én
130.385.520.000 dong.
05/08/2008: Phat hanh c6 phiéu
thudng cho c8 dbng, von diéu I&
Ién: 153.846.240.000 dong.
6/2010: Phat hanh cd phiéu chi
trd cd tc, ndng vén diéu 18 1én
307.692.480.000 dong.

6/2011: Phat hanh cd phiéu chi
trd cd tc, ndng vén diéu 18 1én
461.538.650.000 dong.

6/2012: Phat hanh cd phiéu thudng
va 6 phiéu chi tra c6 tlrc, ndng von
diéu lé 1én 692.289.450.000 dong.
2013: Tang von diéu 1€ Ién
830.738.490.000 dong. bHua vao
khai thac nha may I6p Radial toan
thép dau tién tai Viét Nam, giai doan
01 cong suat 300.000 I16p/nam.

2006-2013

Niém yét

29/12/2006: CG phiéu Céng ty C6
phan Cao su Da Nang dugc chinh
thi'c niém yét va giao dich trén
San giao dich chi’ng khoan Thanh
phé HO6 Chi Minh véi von diéu lé
92.475.000.000 dong.

2014: Cong ty dugc Chinh
phU tdng cG Bon vi xuat sac
trong phong trao thi dua;
bat Cap Thuaong hiéu qudc
gia, Giai thudng sao vang
dat Viét.

2015

2015: Phat hanh cd phiéu
chi trd c8 tic, nang vén
diéul€1én 913.800.030.000
dong.

T6 chic lai Cong ty, phat
trién cac phong chiic nang:
Thanh Iap phong Ké hoach
trén cd sa tach b phan Ké
hoach tir phong Ké hoach
— Vat tu; Thanh lap phong

nghién clu phat trién
(R&D) trén cd sé tach bo
phan nghién cfu va phat
trién tUr phong Ky thut
Cao su.

2016: Phat hanh c6

phiéu tang vén c¢6 phan
tr ngudbn vOon chd sd
hitu, nang von diéu Ié lén
1.187.926.050.000 dbng.

2017

2017: San lugng san xuat
thuc t€ vugt cong suat thiét
ké giai doan 1 nha may lop
Radial.



NGANH NGHE VA PIA BAN KINH DOANH

Pia ban kinh doanh:
Thi trudng trong nu'dc: DRC la doanh nghiép co quy mé I16n, c6 mang IuGi phan phdi trén khap ca ba mién trén dat

nudc Bac, Trung, Nam, trong dé khu vuc mién Trung van la thj trudng mang lai doanh s cao nhét.

Thi trudng ngoai nu'éc: DRC xuit khau cac san pham vé cao su, sam, 18p,... sang han 35 nudc trén thé gidi, tap trung
cht yé&u & thi trudng Chau A, Nam My, Chau Phi, Chau Au. 03 Thi trudng xuat khau kha on dinh ctia DRC 1a Brazil, Thai
Lan va Malaysia chiém khoang 53,46% lugng xuét khdu hang ndm. 03 thi trudng méi phat trién trong ndm 2016 la My,
Nga va An 8. Ndm 2017, Cong ty da khai thac thém dugc 05 thi trudng méi rat tiém ndng: Nam Phi, Mozambique,

Angola, Guinea, Togo.

Nganh nghé kinh doanh:

San xudt sam, 16p cao su; dap va tai ché I16p cao su.

San xuat san pham khac tir cao su.

Kinh doanh, xuét nhap khau cc san pham cao su va vat tu thiét bi cho nganh cdng nghiép cao su.
Kinh doanh thuong mai, dich vu téng hop.

Ché tao, I13p dat thiét bi nganh cdng nghiép cao su.

Kham chifa bénh y t€ ban dau cho can bd cong nhan vién cong ty.

Kinh doanh bat dong san, quyén st dung dat thudc chu sé hitu, chd s dung hodc di thué.

Cho thué may mac, thiét bi va dé dung hitu hinh khac.

MOI NEO PUONG

S

Khdng dinh vi tri 13 nha san xuét sdm 16p xe

Tam nhin

hang dau Viét Nam va khong ngiing phat
trién ngang tAm quéc té.

Chién lugc phat trién
trung va dai han

PGi vai 16p bias (sgi manh nylon) tap trung 8n dinh
chéat lugng, tirng budc nghién clru cai thién nang cao
chat lugng, ha gid thanh san phdm bang cic bién
phap tang cudng cong tac quan ly. Dac biét chu trong
I6p ddc ching (OTR) la thé manh riéng cua Cong ty,
can ti€p tuc phat huy nang luc san xuat va ma rong
thi trudng.

PGi véi 16p Radial toan thép (sgi manh thép), day
manh tiéu thu san xuat hét cong suat giai doan 1,
hoan thién va nang cao chat lugng hon nira. Tié€p tuc
dau tu hoan chinh va phat huy cong suat Nha may san
xudt I6p Radial 600.000 I16p/ndm. Dong san pham mdi
nay dugc xac dinh la yéu t6 then chot quyét dinh su
phét trién bén virng ctia DRC trong tuong lai.

Trong dai han, khi du an radial toan thép (TBR) di vao
san xuét 6n dinh, thi trudng mé rong, Céng ty sé tiép
tuc dau tu ndng cong suat Ién 1.000.000 I6p/nam.
Song song Vdi viéc tdng san lugng TBR la viéc dau tu
thém cong nghé san xuat 16p radial toan thép (OTR)
cho cdng trinh khai thadc mo, cang bién.

Trong diéu kién thuan Igi, xem xét kha nang lién két
vGi cac nha san xuat 6 t6 tai Viét Nam xay dung nha
may I6p va cao su ky thudt d€ cung cip san pham 6n
dinh.

(1)
N

DOoi vai hoat dong
san xuat kinh doanh

e TGi da hoa Igi nhuan, mang lai hiéu qua dau tu cho
tat ca cac cd déng Cong ty, khdng ngling ddy manh
hoat dong san xuat, nang cao trinh d6 khoa hoc ky
thuét, cdng nghé nham tao ra nhitng san pham cé
chat lugng, uy tin trén thi trudng.

e M6 rong mang Iugi phan phdi, tang tinh da dang
clia san pham; nghién cfu phat trién cac san phdm
phu hdp Vi tirng ddi tugng khach hang cu thé.

e Phéat trién khdu marketing, quang bé thuang hiéu,
san phdm cta minh d€ khéng chi thi trudng trong
nudc ma con ca nhitng qudc gia phat trién trén thé
gidi déu biét dén, nang cao tinh canh tranh cho san
pham, tao dung niém tin, uy tin trong 1dng khach
hang va céc d6i tac chién lugc khac.

Chién lugc

Ludn thich nghi véi su thay d6i cla thi trudng.
Kip thdi ndm b&t xu huéng phat trién cla thé
gidi, chu dong tao Igi thé canh tranh dé phat
trién bén virng.

P&y manh xuét khiu dong san pham I6p xe
tai radial toan thép sang nhiing thi truGng
tiém n&ng nhu Brazil, An D...

S« ménh lich sur

Khdng ngling ndng cao uy tin va phat trién
thuong hiéu DRC vuan lén tam qudc té.

Tién phong déng gdp vao su phat trién trong

nganh san xuat sam I6p Viét Nam.
Ludn coi trong Igi ich chinh dang clia ngudi
tiéu dung.
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CAC SAN PHAM MOI TRONG NAM 2017

Lop dac chung 12.00-24/24PR/L4S/54L

Day la loai 16p 1&p phu hgp cho céc loai xe néng container
réng dung trong Cang.

Cao su mat chay dac biét chdng mai mon, chdng cat.

Lau mon, tudi tho s dung cao.

Lop Nong nghiép 9.5-22/DA-52A/R1W

Hoa I6p thiét k& 2 géc hdn hop gdc 30 dd va 45 dd gitp tiép
dat dé dang va nang cao do bam duding, chéng truct.

Théan 16p dugc gia cudng gilp bén bi, an toan kha nang tai
khi hoat dong.

Cao su mat chay dac biét ch6ng mai mon, v& hoa.

Chiéu séu hoa I18p sau, téng tudi tho st dung I16p

L8p 9.5-22/DA-52A/R1W st dung hdn hdp, chay kéo tai va chay trén rudng nudc, rudng khé. Str dung phtt hgp cho xe

may kéo co thiét bi phu trg xuc, Ui, bang; nong Iam nghiép va cong nghiép xay dung.

Lop Radial 275/80R22.5/D941 & 295/80R22.5/
D941

Pay la loai 16p phu hgp cho cac loai xe tai, xe tai chd phé thai,
xe tron bé téng, xe dau kéo chay trén cung dudng ngan.
Hoa 16p dugc thiét ké dac biét gilp tang luc kéo khi khdi
dong, ranh gai chéng ket da, cao su mat 16p co tinh chiu tai,
bén bi va chng cat chém cao.

LOp s dung trong dudng cong trudng. dudng xdu, soi da,
tron truct.

Lap phu hgp cho cac vi tri truyén déng

Lop Radial 10.00R20/D861/18PR

Pay la loai 16p phu hgp cho cac loai xe tai, xe tai chd phé
thai, xe tron bé téng, xe dau kéo chay trén cung dudng ngan,
dudng ndi tinh, dudng xau, séi da.

Mat I6p dugc thiét ké tang cudng gilp chiu tai cao, chdng
cdt chém.

Gai 10p ddc biét chong tran trugt khi dudng udt dong thai

thoat nudc va tan nhiét tot.

MOI NEO PUONG

(13)
N

NHUNG THANH TICH PAT PUOC

e Cup Thuong hiéu qudc gia [an thir 2 (2016 - 2017) cua B6 Cong Thuong;
e Top danh sach 40 thuong hiéu Cong ty gia tri nhat Viét Nam do Tap chi Forbes Viét Nam binh chon;

e Baynam lién (2011 - 2017) Cong ty dudc Tap doan Hoa chat Viét Nam tang danh hiéu “Top nhirng don
vi c6 doanh thu va Igi nhuan cao nhat Tap doan Héa chat Viét Nam”;

e 20 nam lién tiép dat dudc danh hiéu “HANG VN CHAT LUO'NG CAO ” do Hdi Doanh nghiép Hang VNCLC
TP HCM binh chon;

e Giai thudng Sao Vang Pat Viét nhiéu nam lién;

e Top 10 Thuong hiéu uy tin nganh Héa chat Viét Nam do Tap chi B6 Cong thuong binh chon nam 2016;
e 1 trong 88 doanh nghiép dat thuong hiéu quoc gia “Vietnam Value 2016".
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CAC NHAN TO RUI RO

Nhirng nam gan day, hoat déng dau tu, thuang mai toan cau cd xu hudng cai thién ro rét cung véi niém tin cla ngudi
tiéu dung tang Ién la cac yéu to tac dong tich cuc dén san xudt trong nudc, dac biét la su gia tdng nhu cau tiéu thu cac
san pham clia DRC. Mét nén kinh té& véi tc do tang trudng tot s& dem lai nhiéu thuén Igi cho viéc san xuét, kinh doanh
cla doanh nghiép. Bén canh nhirng diéu kién thuan Igi, thi cac rui ro kinh té nhu 13i suat, lam phat, ty gia hdi doai sé
anh huéng truc ti€p nén nén kinh t€ quoc gia ndi chung va két qua kinh doanh ctia DRC ndi riéng.

Theo s8 liéu clia Téng cuc théng ké thi téng san phdm trong nudc
(GDP) nam 2017 udc tinh tang 6,81% so v&i nam 2016, trong d6 quy
I tdng 5,15%; quy II tang 6,28%; quy III tdng 7,46%; quy IV tang
7,65%. MUc tang trudng nam nay vugt muc tiéu dé ra 6,7% va cao
han murc tang clia cac nam tir 2011-2016. Kinh té - xa hoi nudc ta nam
2017 dién ra trong bi canh kinh t& thé& gidi ti€p tuc da phuc hdi, cac
nén kinh t& I6n nhu My, Trung Qudc, Nhat Ban, Lién minh Chau Au dat
muUc tang trudng kha quan. Tuy nhién, ... chinh sach thugng mai cla
mot s6 nudc I6n dang la nhitng thach thdc dbi vai kinh té€ nudc ta. Viéc
Viét Nam dat dugc mirc tang trudng trén la mot két qua dang ghi nhan,
cho thdy nhitng nd luc ctia Chinh phu ban hanh, chi dao quyét liét cac
cap, cac nganh, cac dia phuong cting nd luc thuc hién.

Tang truéng GDP

) 6,81%
6,68% 6,21%

0,
5420 08%

2013 2014 2015 2016 2017

Tang trudng GDP

Lam phat

hi s0 gia tiéu dung (CPI) thang
C12/2017 tang 2,6% so VGi
thang 12/2016, nam trong han mdrc
5% Quoc hoi dé ra. Tang trudng tin
dung clia nén kinh té dat 16,96%
cho thady c6 su cai thién tich cuc
trong thu nhap I3i cla cac ngan
hang va doanh nghiép cé kha ndng
hap thu von tuong d6i tét. Nén kinh
té Viét Nam da co nhiéu bién dong
trong nam 2017, nhung nhin chung
cd nhiéu diém cai thién dang ké:
Lam phat dugc kiém sodt & mic
thap, tang truang kinh té€ dugc duy
tri,...Day la nhitng tin hiéu dang
mung, khang dinh tinh kip thai va
hiéu qua cua cac giai phap dudc
Chinh phua dé ra trong viéc quan ly,
dn dinh va phét trién thij trudng.

Ty gia

Hoat ddng nhap kh&u nguyén liéu va xut khau
thanh phdm cuta DRC chiu anh hudng bdi bién
dong ty gia hdi dodi gilra dong Viét Nam vdi
cac ngoai té khac, dac biét la dong USD. Do
cac nganh cong nghiép hoéa chat va héa dau
trong nudc con tuong ddi kém phat trién, nén
DRC dang phai nhap khau phan 16n mét s& loai
hoda chat va chat phu gia khac trong qua trinh
san xuat. Ngay ca déi véi cao su thién nhién
- san pham th& manh cla Viét Nam, Cong ty
cling phai nhap khdu mét phan tir cac nudc
trong khu vuc nhu Malaysia ..........

Ngoai viéc cung cip san pham dap ('ng nhu
cau trong nudc, DRC con xudt khiu cac san
phdm ctia minh sang céc thi trudng 16n nhu:
Nam M§, Nam Phi, Chau Au. Do dé, bién dong
manh Vvé ty gia sé anh hudng truc ti€p dén
doanh thu cla cong ty.
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Rui ro 1ai suat
Nhd@m néng cao doanh thu va Igi nhuan ctia Cong ty, DRC tan dung

thém don bay tir bén ngoai bang phucng thirc vay ng. L3i suét tdng
s€ lam tdng chi phi 13i vay, tir dé anh hudng truc ti€p dén két qua san
xuat kinh doanh clia Cong ty. Nhan biét dugc van dé nay, DRC da chu
ddng khau hao nhanh nhdm chuén bi k& hoach trd ng cho cac ndm
sau, han ché tac dong cla lai suat dén tinh hinh hoat dong Cong ty.
Bén canh viéc md rdng quy mo san xuét, DRC van phai ti€p tuc dau
tu’ vao viéc nghién clru va phat trién san phdm nham nang cao chét
lugng. P& thuc hién dugc viéc nay doi hoi DRC cdn mét ngudn vén
I&n. Tuy nhién, cac ngan hang ngay cang nghiém ngat han trong viéc
cho vay v6n. Nhitng quy ché nay cé thé tao ra rao can trong viéc tiép
can ngudn von vay cla nhiéu doanh nghiép trong dé c6 DRC.

Rui ro khac

Bén canh cac van dé con ton tai clia nén kinh té€, cac rdi ro dén tur
chay né, thién tai con gy tac dong tiéu cuc téi qué trinh hoat dong
san xuat kinh doanh cta Cong ty néu khong dugc quan tam ding
mrc.

DRC chu truang dat tiéu chudn an toan lao déng 1én hang dau, dinh ki
td chirc cac budi tap hudn phong chdng chay nd cho cdng nhan nhdm
phong ngtra va han ché thap nhat nhitng hau qua nghiém trong vé
ngudi va tai san khi cd sy’ c6 xay ra. Bong thdi, Cong ty cling thudng
xuyén mua bao hi€ém cho ngudi lao déng va tai san.
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RUI RO CANH TRANH

Viét Nam dang trong giai doan hoi nhap nén kinh té€ thé gidi, Chinh pha Viét Nam khong ngiing dua ra nhitng chinh
sach khuyén khich, tao diéu kién thun Igi cho cac doanh nghiép trong va ngoai nudc gia nhap nganh. biéu nay dan
dén su' canh tranh gay gét gilta cac doanh nghiép ndi dia va cac doanh nghiép nudc ngoai ca vé gia thanh Ian chat

lugng san pham.

uy nhién, véi mang IuGi phan phoi han
T90 dai ly cap 1 va hang ngan dai ly cap
2 dugc phan b hop ly va déu khdp 64 tinh
dé phdt trién thanh trong ca nudc, dugc xem la mot Igi

Canh tranh la déng luc

thé riéng ctia DRC doi vdi cac doi tha cung

nganh khac.
Cac doanh nghiép ndi dia canh tranh chinh vai

DRC la CSM va SRC. Ddi thu canh tranh nudc
@ ngoai cia DRC hau hét 13 cac thudng hiéu ndi 9 O
tiéng nhu: Bridgestone, Goodyear, Michellin,

Maxxis, Chengshin, Hankook..., dac biét la cac N o . .
Pai ly cGp 1 trai déu 64 tinh thanh
doanh nghiép Trung Quadc. .
trong ca nuoc
MUic d6 canh tranh trong nhifng nam tdi cé

thé gia tang do cac doanh nghiép sam |6p FDI B&n canh viéc mé& réng quy md hoat déng
HHH dang md rong hé thong phan phdi cac san
/ pham 16p xe tai radial tai thi trudng Viét Nam.

tinh dén nay Brigestone da ma 15 tram dich vu

trong nuGc, DRC van khong nging nghién

cftu va tim hiéu thi trudng nhdm nang cao

nang luc xudt khiu. Hoat dong xuat khau

I6p xe tai/ buyt vGi khach hang muc tiéu la cac ting trudng tot va kha quan gilp DRC

doanh nghiép van tai. Bén canh do, cac doanh giam dugc ap Iuc canh tranh tryc tiép véi

nghiép san xuat trong nudc con gap kho khan

sam |6p Trung Qudc, nang cao cong sudt
@ khi chiu su’ canh tranh vé gia dén tu cac san va hiéu qua sr dung nha mdy. Bdng thdi
“ pham I6p Trung quéc gia ré, kém chat lugng. tao dung thudng hiéu va uy tin & nhifng

Vi Viét Nam van chua &p dung céc rao can ky thi truting tidm ning, tao tién dé d& nang
thudt d6i véi san phdm sam 16p nén nhitng san cao san lugng tiéu thy khi hoan thanh giai

pham nay dang tran vao thi trung noi dia mot doan 2 clia nha may san xuét radial trong

cach 0 at. thdi gian téi.

MOI NEO PUONG
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Rui ro vé moi trucng

Bén canh Luat Doanh nghiép, Luat Chiing khoan va cac Nghi dinh
thong tu cd lién quan khac, DRC con chiu su’ chi phoi cta Luat Bao vé
M0i trudng. Diéu nay doi hoi Cong ty can phai ddm bao nhiing tiéu
chuén theo Luét nay khi thuc hién céc hoat déng khai thac, st dung
va quy hoach du an. Trong qua trinh san xuat, viéc xtr ly chat thai, khi
thai, nudc thai,....nhu thé ndao dé tranh gay ra 6 nhiém mdi trudng,
anh hudng dén stric khée ngudi lao dong cling nhu’ cdng déng xung
guanh khu vuc nha may la mot van dé dugc dat 1én hang dau. Bén
canh d6, nham thuc hién ting trudng phét trién di déi vdi bao vé moi
truGng va Igi ich xa hoi, Cong ty dac biét rat quan tam dén nhiing
van dé vé xur ly chat thai, tai st dung, st dung tiét kiém cac ngudn

nang lugng,...

Rui ro nguyén vat liéu
DRC chiu rti ro tuong d6i cao vé nguyén vat li€éu dau vao khi ma gia dau tho
ludn bién déng kho ludng anh hudng dén gid cao su téng hgp, cao su thién
nhién va than den.
Céac san pham clia DRC dugc cdu thanh tir ngudn nguyén liéu chinh 1a cao su
thién nhién va cao su tdng hgp. Ngudn nguyén liéu nay chiém gan 50% ty
trong cdu thanh san pham, vi vay, viéc diéu chinh giad cac loai nguyén liéu nay
s8 tac dong réat I16n dén hoat dong cta DRC. Bén canh dd, cao su tdng hop la
ché& pham tir dau thé nén co bién ddng cung chiéu véi bién déng giad dau thé
gidi. Cong ty nhap khau tir nudc ngoai chul yéu sé bi tac ddng manh mé bdi su
bién déng clia gid dau va chinh sach thanh loc cac doanh nghiép gay 6 nhiém
moi trudng tai cac nudc sG tai.
DRC can chu trong dén van dé quan tri rdi ro giad ca nguyén vat liéu bang cach
thiét 1ap danh sach cac nha cung cap co uy tin va moi quan hé hgp tac lau dai
nham dam phan dugc mic gid hdp ly nhét, tranh bién ddng va cé ngudn cung

cdp nguyén vét liéu 6n dinh.



TINH HINH HOAT PONG TRONG NAM

Tinh hinh hoat dong san xuat kinh doanh trong nam 2017
Tinh hinh hoat dong dau tu
Tinh hinh tai chinh

Co cau co dong va thay doi von dau tu chu sé hiru
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TINH HINH HOAT DONG SAN XUAT KINH DOANH

Cong ty cd phan cao su Ba Nang 1a mdt trong 3 doanh nghiép san xuat sam I6p hang dau dang niém yét trén thi trudng
chirng khodn Viét Nam. Danh muc san phdm clia DRC kha da dang, bao gdm cac dong sdm I8p xe hai banh, sdm 16p
0 t0, 16p xe dap va cac san phdm cao su ky thuét khac.... Trong d6, cac dong san pham chu luc cla doanh nghiép 1a
I6p xe 6 6 tai Bias va radial cuing vdi 16p xe ddc ching. Trong ndm qua, tinh hinh tiéu thu cac san phdm cta DRC ¢ su’
tang trudng nhe so vdi ndm 2016.

Tinh hinh tiéu thu san pham nam 2017:

Nam 2017

San pham

TH/KH 2017 TH2017/2016

1 - L8p xe dap Chiéc 4.962.256 72% 91%
2 - Sdm xe dap Chiéc 4.713.949 94% 100%
3 - L8p xe may Chiéc 2.522.013 110% 111%
4 - Sam xe may Chiéc 5.631.842 102% 100%
5 - LOp 6t6 , may kéo Chiéc 1.173.714 100% 106%

6 - Sam 06to Chiéc 901.152 90% 95%
7 - YEm 6t Chiéc 570.393 81% 94%
8 - LOp 6t6 dap Chiéc 44.524 81% 107%
9 - Cao su ky thuat Tr.dong 8.861 81% 84%

MOI NEO PUONG
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ai san pham chu luc cia DRC 13 16p Bias va 16p Radial c6 su’ tdng trudng tét,
H LOp 6 to bias tuy bi anh hudng bdi su’ thay thé cta I6p Radial nhung do lam tét
cdng tac thi trudng, cdng tac phéat trién san phdm mdéi, san lugng 16p 6 td bias van
tiéu thu dat 841.046 chiéc. Riéng |6p Radial, day la nam th( tu DRC ban thuang
mai dong san pham mdi I16p 6 o radial ra thj trudng, nhung san lugng tiéu thu da
dat trén 333.479 chiéc tang han 45% so vGi nam 2016 va vugt 21% ké hoach dat
ra do san lugng thuc t€ vugt cong suat thiét ké giai doan 1 nha may I6p Radial.
N38m 2018, DRC sé trién khai giai doan 2 viéc hdp tac chuyén giao cong nghé san
xudt I6p Radial véi Cong ty Black Donuts Engineering INC — Phan Lan dé& cé nhitng
budc ddt pha trong chién lugc tao ra dong san phdm co chéat lugng vugt trdi, ndng
thuong hiéu DRC |én tam cao mdi.
Bén canh d9d, cac day chuyén san xudt ctia DRC sau khi thuc hién di d&i cac nha
may cli vé dia diém mdi tai KCN Lién Chi€u vao ndm 2013-2014 c6 thé hoat dong
dén 120% cong suat thiét ké ban dau. Hién tai DRC da tién hanh dau tu giai doan
2 nha may radial toan thép trén cd c¢d nha xudng c6 san cla giai doan 1, Theo
49/NQ-DRC-HDQT ngay 05/6/2017 Hoi dong quan tri da phé duyét ké hoach dau
tu xdy dung ndm 2017 theo d6, d€ nang cong sudt tir 300.000 chi€c/ndm Ién
600.000/nam thi phan Ién khoan dau tu cho giai doan 2 sé dugc dung cho viéc
mua sam, 13p dat may moc thiét bi.

Co cau doanh thu
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va 18,89%.
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Doanh thu xuat khau

/

\ Doanh thu mién Nam
\ Doanh thu khac

Doanh thu mién B3c

Doanh thu mién Trung

/

Trong tinh hinh canh tranh gay
gat va chién lugc canh tranh
bang gia, chinh sach chiét khau
cao cho dai ly ban hang clia cac
doanh nghiép nhap khau Trung
Quoc, tinh hinh tiéu thu 16p ra-
dial cGla Cong ty la mét tin hiéu
tich cuc va la cd sd quan trong
déi véi DRC trong viéc tao dung
thuang hiéu va uy tin cta minh &
nhifng thi trudng tiém nang, tao
tién dé d€ doanh nghiép nang
cao san lugng san xuat. Viéc
hoan thanh giai doan 2 cta nha
may radial sé la mot budc di mai
mang lai cg hoi tang trudng ca
vé san lugng va doanh thu cua
DRC ndm tugng lai.

N8m 2017, & mdt sd thi trudng xuét khau DRC gdp rat nhiéu khd
khan khi cac nudc ap dung hang rao ky thuat gay trd ngai cho san
pham DRC thdm nhap thj trudng. Tuy nhién, Cong ty da khai thac
thém dugc 05 thi truGng mdi rat tiém nang: Nam Phi, Mozam-
bique, Angola, Guinea, Togo. Ndm 2017 doanh thu xuét khau tdng
65,98% chiém dén 29,12% trong cd ciu doanh thu ctia DRC. O
thi trudng ndi dia, Mién Trung van 3 13 thi trudng chu luc ctia Cong
ty, ké ti€p la thi trudng mién Nam vdi ty trong lan lugt la 36,88%



TINH HINH HOAT PONG SAN XUAT KINH DOANH

Cd cau doanh thu

Khoan muc

Sam I6p xe dap
Sam IGp xe may
Sam IG6p yém, 0 to
Cao su ky thuat

Khac

Téng cong

Co cau Igi nhuan gop

Khoan muc

Sam l6p xe dap
Sam l6p xe may
Sam I6p yém, 0 to
Cao su ky thuat
Khac

Tong cdéng

Tr. Dong

Tr. POGNng

Tr. POGNng
Tr. Dong

Tr. POng

Tr. Dong

Tr. Dong
Tr. Dong
Tr. Dong
Tr. Dong

Tr. DOng

Tr. Dong

Nam 2016

Gia tri
233.177
357.222

2.935.585
9.700

8.275

3.543.959

Ty trong

6,58%
10,08%
82,83%

0,27%

0,23%

100%

Nim 2016
Gia tri Ty trong

46.262 6,29%
73.064 9,93%
611.965 83,18%
5.015 0,68%
(505) -0,08%
735712  100,00%

Nim 2017

Gia tri Ty trong
224.822 5,87%
413.367 10,79%
3.176.003 82,90%
8.861 0,23%
7.957 0,21%
3.831.010 100,00%

Nam 2017

Gia tri Ty trong
18.212 3,98%
24.202 5,29%
404.125 88,33%
2.879 0,63%
8.088 1,77%
457.507 100,00%

MOI NEO PUONG
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Tuy san lugng vugt troi, nhung sam I6p xe may va xe dap lai chi€ém ty trong nho trong cg cau doanh thu va Igi nhuan
gdp ctia DRC. N&m 2017, hai dong san pham nay chi déng gép téng cdng 16% vao doanh thu ca ndm cutia Cong ty. Véi
day chuyén cong nghé san xuat phdc tap... nén gia ban binh quan 16p 6 t6 cao han so vdi Iop xe dap va xe may.

Hai dong san pham chu luc mang lai doanh thu cht yéu cho DRC la 16p 6 té bias va 16p radial chiém [an lugt 42,6% va
33,9% tdng doanh thu. Trong ndm 2017, mang 16p radial chiu tac ddng truc tiép tir 4p luc canh tranh vdi sdm I6p Trung
Qudc, khién DRC phai lién tuc diéu chinh gia ban 16p radial, Nhu' vy cac dong san phdm I6p 6 t6 ndi chung dong gop
dén hon 80% doanh thu ca ndm 2017 ctia DRC. D4y ciing la nhitng san phdm chinh trong chién lugc phat trién cta DRC.
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Cao su ky thuat

\ Sam I6p xe dap
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\ Sam I6p yém, 0 to
\ Sam 16p xe may

TINH HINH PAU TU, THUC HIEN DU AN

\ Khéc

Trong ndm, DRC tiép tuc trién khai thuc hién du’ &n Nha mdy san xuét 18p xe tai Radial cong suét 600.000 I6p/ndm — Giai
doan II, theo k& hoach hoan thanh vao quy IV nam 2018. Phéi hgp chat ché véi bd phan tai chinh k€ toan trong viéc
can doi ngudn von dau tu va giai ngan phuc vu du an mét cach hiéu qua.

Bén canh dd, viéc hgp tac chuyén giao cdng nghé san xuét I6p Radial v6i Cong ty Black Donuts Engineering INC — Phan
Lan dang budc vao giai doan 2 véi két qua rat kha quan, day 1a mdt doanh nghiép hang dau thé giGi vé tu van chuyén
giao cong nghé, san xuat 6p xe 6 t0. V3i chuang trinh nay tin tudng nam 2018 va nhitng nam ti€p theo dong I6p Radial
s& c6 budc dot pha tao ra dong san phadm c¢d chat lugng vugt trdi, ndng thuong hiéu DRC 1én tdm cao méi.
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TINH HINH TAI CHINH

Chi tiéu Nam 2016 Nam 2017 % tang giam

T6ng gid tri tai san Triéu ddng 2.822.920 2.794.307 (1,01%)

Lgi nhuan tr hoat déng kinh

doanh Triéu dong 510.740 207.244 (59,42%)
Lgi nhuan khac Triéu dong 13.702 479 (96,50%)
Lgi nhuan trudc thué Triéu dong 524.447 207.723 (60,39%)
Loi nhuan sau thué Triéu dong 419.512 166.032 (60,42%)
Ty 18 Igi nhuén tra c6 tdc tién mdt  Triéu dong 45% 18% (60%)
Tang truédng doanh thu thuan Tdng tai san

98,99%

Lgi nhuan trudc thué

39,61%

Von chu sé hitu

95,04%

+8,23%

B eeeeeeeeeeteteeteenteneanentantattattttttetttttttettetettetitttttttittttententantttttttattttttttttsttetes

Bién dong Vvé Igi nhuan tir hoat dong kinh doanh va Nam qua, mac du tinh hinh kinh doanh gap nhiéu khé khan
Igi nhuan sau thué cia DRC trong nhitng ndm qua nhung DRC cling da chia c6 tc 18% bdng tién mat, qua do
van chl y&u xuat phat tir bién dong gid nguyén vat van dam bao dugc Igi ich clia ¢6 déng.

liéu dau vao. Trong nam 2017, doanh thu thuan va Téng tai san trong ndm clia Cong ty khdng cd su' bién dong
san lugng ban hang clia Cong ty cd sy tang trudng qua I8n. Tuy nhién néu xét vé cd cau tai san thi tai san dai
8,23%. Tuy nhién gia nguyén vat liéu dau vao tang han tang 8,22% so vdi cung ki nam trudc. Nguyén nhan chu
cao khién cho cac chi tiéu vé Igi nhuén co su sut yéu do DRC dang trién khai giai doan 2 cla du an nha may
gidm manh. Bén canh d6, dé€ gilr viing thi phan sam |6p radial va s€ hoan thanh trong quy IV nam 2018 tuy

cling nhu' md@ rong thi trudng sang cac nudc xuat vao tinh hinh tai chinh cta Céng ty. Vdi chién lugc phat trién
khau, chi phi ban hang trong ndm cuia Céng ty cling manh dong san pham 18p radial, du’ an s& gilp DRC gia tng
tang manh so véi nhitng nam trudc (tang khoang san lugng san xuat, chiém linh dugc thi trudng 16p radial noi
38,99%). dia va xudt khau.
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Chi tiéu

Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan ngan han

Hé s6 thanh toan nhanh

Chi tiéu vé co cau von

Hé s& ng/ Tong tai san

Hé s6 ng/Von chu sé hitu

Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho

Doanh thu thuan/Téng tai san

Chi tiéu vé kha nang sinh I0i

Hé s6 Lgi nhuén sau thué/ Doanh thu thuan

Hé s6 Lgi nhuan sau thué/ Von chi sé hitu

Hé s6 Lgi nhuén sau thué/ Téng tai san

Hé so Lgi nhuan tur hoat dong kinh doanh/ Doanh thu

thuan

O,

%

%

Vong

Vong

%

%

%

Nam 2016

1,51

0,58

43,09

75,73

3,41

1,14

12,37

25,59

14,06

15,06

Nam 2017

1,27

0,58

45,36

83,02

4,70

1,31

4,53

10,60

5,91

5,65



MOI NEO PUONG
.................................................................................................................................... HE S6 NO'/TONG TAI SAN
— . L L 51,05%
Kha nang thanh toan Chi tidu vé co cau vén o 46.75% .
e A L N Lo i} o o ) _ 43,09% '
Mac du cac he so thanh toan cua DRC lien tuc giam Trong nam qua, cac hé sd vé cd cau von cla DRC co su gia -\-\-O/-
trong nhitng ndm qua do Cong ty tap trung ngudn luc i KHA NANG THANH TOAN

tang, tuy nhién su bién dong la khong qua I&n. Nguyén nhan

dau tu cho cac duf an nha may san xuat sam lop radial. chli yéu dén su gia tdng 1a do tdng tai san tdng chdm hon tdc

Tuy nhien viee giif dugc he s0 6n dinh ¢ mifc khoang do6 tdng cua ng. Tuy nhién hé s6 nay dang & muc thap cho

1,2 1an cho thdy Cong ty van ¢ thé dam bao dugdc cac Ndm 2014 Ndm 2015 Ndm 2016 N&m 2017

1,51
1,27
thdy DRC it gap phai rui ro tai chinh.
khoan ng ngadn han ctia minh & mdc an toan. : L .
oA , y X e Chi tiéu vé kha nang sinh IGi
Doi vbi hé s6 thanh toan nhanh, nam 2017 van gir . ) o o y ) i Lo o i
. N N N . . Nhin chung cac chi sé vé kha nang sinh I6i cua DRC trong nam co su’ giam manh. Mac du doanh thu thuan tang truéng
& muc 0,58 lan. Gid tri hang ton kho trong ndm giam 0,58 0,58 L o k o . o K
. . R Y 8,07%, nhung gia vdn tang manh khién cac khoan Igi nhuan giam manh. Cu thé Igi nhuan gop giam 37,81%, Igi nhuan
manh, cu thé la nguyén vat liéu dung cho san xuat giam . . ) A o
tu hoat dong kinh doanh giam 59,42%, Igi nhuan sau thué€ giam 60,42%.

tlr 295,351 ty ndm 2016 xubng chi con 220,814 ty ndm

2017. Nhirng chinh sach ton tr{r nguyén vat liéu sao cho

phu hgp vdi tinh hinh bién dong gid cao su Thé giGi cd Nam 2016 Nam 2017 CG ciu C6 déng, thay 66i vén dau tu caa chi sé hitu
anh hudng I6n dén Iuu lugng hang ton kho cia DRC, [ ¢ 5O thanh toan ngan han [ Hé 6 thanh todn nhanh
doi hoi Doanh nghiép ludn phai c6 nhitng chién lugc C6 phan Tinh hinh thay déi von dau tu cia chi sé hiru
quan tri hang ton kho thich hop. V6n diéu lé: 1.187.926.050.000 dong Khong co
: S8 lugng cb phiéu da phat hanh: 118.792.605 cd phiéu Giao dich cd phiéu quy
Ménh gié: 10.000 d”éng/c6 phié’u Trong ndm 2017, C6ng ty kh6ng thuc hién mua lai co
C6 phiéu thuding: 118.792.605 cé phiéu phiéu quy.
C6 phiéu uu dai: 0 cd phiéu Cac chirng khoan khac

Chi tiéu vé nang luc hoat dong

S8 lugng 6 phiéu dang luu hanh: 118.792.605 c6 phiéu  Khdng ¢
S8 lugng ¢b phiéu quy: 0 cd phiéu

Viéc dau tu nha may radial giai doan 2 lam cho tai san
dai han cia DRC tang manh tur 1,574 ty nam 2016 |én

KHA NANG VE NANG LUC HOAT BONG thanh 1,704 ty ndm 2017, tuy nhién su bién dong trong Co cdu co dong tai ngay 27/11/2017
4,70 gia tri hang toén kho khién cho tai san ngdn han giam o " . " . o s . o
: > ’ o 5 Dol tucng So luong co dong S6 lugng cp nam giir Ty Ié nam giir (%)
3.41 manh 12,66%. Do do trong nam gia tri tong tai san khong
c6 su bién dong qua I6n, két hgp véi viéc doanh thu thuan 1 C6 dong nha nudc 1 59.999.358 50,51
tang truéng dén 8,23% khién cho hé s6 vong quay tong 2 C6 dbng trong nuéc 5.622 29.423.927 24,77
tai san tang tur 1,14 [an 1én 1,31. L
114 1,31 . L. . . . " - To Churc 69 2.346.664 1,98
’ Vong quay hang ton kho cua DRC tang manh tu’ 3,41 lan
. . lén 4,7 1an nguyén nhan chl yéu do gid v6n hang ban - Ca nhan 5.553 27.077.263 22,79
trong nam tang manh tir 2.655 ty I1én thanh 3.212 ty nam 3 C6 dong nu'dc ngoai 354 29.369.320 24,72
Nam 2016 Nam 2017 ’ 2 0 a AN aqia ,
‘ o ‘ - 2017 tuong ung tang 20,99%. Nguyén nhan gia cao su - T8 chirc 80 1.201.957 1,01
Il Vong avay hang ton kho Il Voo quay tong tai san dat dinh vao quy 1 ndm 2017, th&i diém ma DRC ting
, ~ A A A - Ca nhan 274 28.167.363 23,71
lugng thu mua, tich trlr nguyén vat lieu de phuc vu hoat
dong san xuat. Hau qua la gia von hang ban quy 3 va
quy 4 d3 tdng manh do lugng ton nguyén vat liéu tir quy Danh sach c6 d6ng I6n

S6 CMND/Hé
chiéu/DKKD

I dugc hoach toan sang. Xu hudng gia dau vao va chinh Dia chi Sollsoleo Ty 18/VBL

Tén td chirc/ca nhan

sach thu mua, tich trlr nguyén vat liéu cé anh hudng rat .
I6n dén vdi Igi nhuan cta Cong ty trong nam S0 1A Pho Trang
V@i Igi nhuan cu r . s W
Tap doan Héa chét Viét Nam 0100100061  Hen - PTrang Tien
Quan Hoan Kiem- TP

Ha Noi-VN

59.999.358 50,51
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TO CHUC VA NHAN SU

Danh sach HPQT, ban diéu hanh, Ban kiém soat

STT LG EL LR E Chirc vu
1 Ong Phan Van Tién Chu tich HDQT
2 Ong Nguyén Thanh Binh Thanh vién HDQT kiém Téng Gidm déc
3 Ong Nguyén Manh Son Thanh vién HDQT kiém Phé Tong Gidm déc
4 Ong Ha Phudc Loc Thanh vién HPQT kiém Phd Téng Gidam doc
5  Ong Hoang Manh Théng Thanh vién HDQT doc lap
6  Ong Nguyén Huy Hiéu Thanh vién HDQT
7 Ong Pham Ngoc Phu Thanh vién HDQT doc lap
8  Ong Lé Hoang Khanh Nhut ~ Pho Tong gidm déc
9  BaTran Thi My Lé K€ toan trudng
10 Ba Nguyén Thi Minh Thu Trudng Ban kiém soat
11 Ba Nguyén Thj van Hoa Thanh vién Ban kiém soat
12 Ba V3 Thji Hong Thanh vién Ban kiém soat
13 Ong Chu Quang Tudn Thanh vién Ban kiém sodt




ONG PHAN VAN TIEN

Chdc vu: Chu tich HDQT

N@m sinh: 1959

Quoc tich: Viét Nam

Dia chi thudng trd: P. Hoang Van Thu, TP Bic Gi-
ang, Tinh Béc Giang

Trinh d0 chuyén mon: Thac sy Quan tri Kinh doanh
S8 c6 phiéu ca nhan s& hitu: 0 cd phiéu chiém 0%
von diéu 1é

S8 cb phiéu dai dién s& hitu: 12.482.318 ¢6 phiéu
chiém 10,51% von diéu 1é

©,

ONG NGUYEN THANH BINH

Chdrc vu: Thanh vién HDQT kiém Téng Gidm déc
N@m sinh: 1960

Quoc tich: Viét Nam

bia chi thudng tri: Phudng My An, Ngii Hanh Son,
D3 Nang.

Trinh d0 chuyén mon: Thac sy Ky thuat.

S8 cd phi€u ¢ nhan sd hitu: 331.388 cd phiéu
chiém 0,28% von diéu Ié.

S8 c6 phiéu dai dién s& hitu: Pai dién vén (Tap
doan Hda chat Viét Nam): 11.879.260 cd phiéu
chi€ém 10,00% von diéu I€.

MOI NEO PUONG

ONG NGUYEN MANH SON

Churc vu: Thanh vién HPQT kiém Phé Téng Gidm
déc.

Ndm sinh: 1960

Quadc tich: Viét Nam

Pia chi thudng trd: 402 Ngé Quyén, Scon Tra, Da
Nang.

Trinh d6 chuyén mon: C nhan kinh t&, ky su hda.
S8 ¢6 phiéu ca nhan s& hitu: 33.192 cé phiéu chiém
0,03% vén diéu I8.

S8 ¢6 phiéu dai dién s hitu: Pai dién v6n (Tap
doan Hda chat Viét Nam): 11.879.260 cd phiéu
chiém 10,00% von diéu I€é.

()

HDRC

ONG HA PHUOC LOC

Chdrc vu: Thanh vién HDQT kiém Téng Gidm d6c
Ndm sinh: 1968

Quadc tich: Viét Nam

Pia chi thudng trd: Phudng My An, Quan Ngid Hanh
Son, Ba Nang.

Trinh d6 chuyén mon: C nhan kinh té.

S8 ¢6 phiéu ca nhan sé hitu: 84.978 cé phiéu chiém
0,07% vén didu 18

S& cd phiéu dai dién s& hitu: Dai dién vén(Tap
doan Hda chat Viét Nam): 11.879.260 cd phiéu
chiém 10,00% von diéu l€.



ONG HOANG MANH THANG

Chdtc vu: Thanh vién HBQT doc lap.

Nam sinh: 1975

Quoc tich: Viét Nam

bia chi thudng trd: S6 115/55 Hoang Hoa Tham,
Ba Dinh, Ha NOi.

Trinh d0 chuyén moén: Thac sy Kinh té.

S8 cb phiéu c& nhan s hitu: 50.000 cd phiéu chiém
0,04% von diéu Ié.

S8 cd phiéu dai dién s& hitu: 0 c6 phiéu chiém

0,00% von diéu Ié.

®

ONG PHAM NGOC PHU

Chdtc vu: Thanh vién HBQT doc lap.

Nam sinh: 1957

Quoc tich: Viét Nam

Pia chi thuding trd: 135/48/2 Nguyén Van CU, Long
Bién, Ha Noi.

Trinh d0 chuyén mon: Tién sy Kinh té.

S8 cd phiéu ¢ nhan sG hitu: 274.651 cd phiéu
chiém 0,23% von diéu Ié.

S8 cd phiéu dai dién s& hitu: 0 c6 phiéu chiém

0,00% von diéu Ié.

ONG NGUYEN HUY HIEU

Chtrc vu: Thanh vién HDQT

Nam sinh: 1978

Qudc tich: Viét Nam

Pia chi thudng trG: S6 11,ngach 34/238, Vinh Tuy,
Hai Ba Trung, Ha Noi.

Trinh d6 chuyén moén: Clr nhan Luat; Thac si Quan
tri kinh doanh.

S& cd phiéu ca nhan s hitu: 0 cd phiéu chiém
0,00% von diéu lé.

S8 ¢6 phiéu dai dién s hitu: 11.879.260 c6 phiéu

chiém 10,00% von diéu l€.

(®)

ONG LE HOANG KHANH NHUT

Chdrc vu: Phd Téng gidm déc.

Nam sinh: 1974

Quac tich: Viét Nam

Pia chi thudng trd: Phudng My An, Quan Ngid Hanh
San, Da Nang.

Trinh d6 chuyén mon: Thac si k¥ thuat.

S8 ¢d phiéu ca nhan sd hitu: 9.666 cb phiéu chiém
0,0001% von diéu lé.

S6 cd phiéu dai dién sd hitu: 0 cd phiéu chiém

0,00% von diéu lé.



BA TRAN THI MY LE

Chirc vuy: K€ toan trudng

Nam sinh: 1980

Qudc tich: Viét Nam

Dia chi thudng tra: 78 E Nguyén Chi Thanh, Q, Hai
Chau, Ba Ning.

Trinh d6 chuyén mén: Cr nhan kinh t€ Nganh K&
toan.

S8 c6 phi€u ca nhan s hitu: 592 ¢6 phiéu chiém
0,0001% von diéu Ié.

S8 cd phiéu dai dién s& hitu: 0 c6 phiéu chiém
0,00% von diéu Ié.

()

BA NGUYEN THI MINH THU

Chirc vu: Trudng Ban kiém soat

Nam sinh: 1976

Qudc tich: Viét Nam

Dia chi thudng tra: 14 An Dudng Vuaong, quan Ngii
Hanh Son, TP Pa Nang.

Trinh d0 chuyén moén: Cr nhan kinh té.

S8 cd phiéu ca nhan sé hitu: 75 cd phiéu.

S8 cd phiéu dai dién s& hitu: 0 c6 phiéu chiém

0,00% v6n diéu [é.

MOI NEO PUONG

BA VO THI HONG

Ch(rc vu: Thanh vién Ban kiém soat

Nam sinh: 1969

Quadc tich: Viét Nam

Pia chi thudng trd: Té 32 P. Hda Cudng Bic - Q.
Hai Chau - thanh phd Da Nang.

Trinh d6 chuyén mon: C nhan Anh van, ky su
nong nghiép.

S& ¢6 phi€u cd nhan s hitu: 0 ¢ phi€u chiém
0,00% von diéu Ié.

S6 cd phiéu dai dién sd hitu: 0 cd phiéu chiém

0,00% v6n diéu Ié.

()

BA NGUYEN THI VAN HOA

Chdrc vu: Trudng Ban kiém soat

Nam sinh: 1974

Quadc tich: Viét Nam

Pia chi thudng trd: s& 48A Tang Bat HG, Quan Hai
Ba Trung, Ha NOi.

Trinh d6 chuyén mon: Thac sy chuyén nganh tai
chinh, LTTT va tin dung.

S& 6 phiéu ca nhan sé hitu: 10.669 cd phiéu chiém
0,01% von diéu lé.

S6 cd phiéu dai dién sd hitu: 0 cd phiéu chiém

0,00% v6n diéu Ié.
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SO lugng can bg, nhan vién

So luogng

Chi tiéu Ty trong (%)
(ngudi)

I Theo trinh do lao dong 1752 100
1 Trinh d6 Pai hoc, cao dang 356 20%
2 Trinh d0 trung cap 41 2%
3 Trinh dd lao déng phé théng 1355 77%
II Theo do6i tugng lao dong 1752 100
1 Lao dong truc tiép 1624 93%
2 Lao dong gian tiép 128 7%
ITI Theo gidi tinh 1752 100%
1 Nam 1544 88%
2 N 208 12%
ONG CHU QUANG TUAN cong 1752 100%

Chirc vu: Thanh vién Ban kiém soat

Nam sinh: 1975

Qudc tich: Viét Nam

Dia chi thudng tra: 71 Luu Quy Ky, Hai Chau, ba
Nang.

Chi tiéu Nam 2014 Nam 2015 Nam 2016 Nam 2017

bong/ngudi/

, 10.628.000 12.049.000  11.208.500 11.346.000
thang

Thu nhéap binh quéan

Trinh d6 chuyén mon: Clr nhan kinh té.

S8 c6 phiéu ca nhan s& hitu: 2.005 cd phiéu chiém

0,001% von diéu lé.
S& ¢6 phiéu dai dién s& hitu: 0 ¢ phi€u chiém

0,00% vén diéu 18

Cac Xi nghiép san xuat da van dung chinh sach tién
luong hap ly, khuyén khich lao dong chuyén can,
dong vién ngudi lao dong nang cao trach nhiém
trong thuc hién nhiém vu, cong tac. Nam qua,
nang sudt lao dong tai cac don vi déu tang.

Cong ty cling phdi hgp véi don vi tu van bén ngoai
dé xay dung quy ché tra lucng cho khéi gian tiép

cong ty va cac xi nghiép.

2014 2015 2016

2017



TAUYEN THONG NAM 2016

Chinh sach nhan su Chinh sach phiic Igi

Chinh sach lucng - thuéng DRC cam két toan bo can bd cong nhan vién Cong ty sau khi ki hgp dong

DRC xay dung chinh sach tién luang phu hgp vdi ndng luc lam viéc va vi tri phu trach nhdm tao ra su’ cdng bang, khuyén chinh thirc déu dugc tham gia cac ché& dd bao hiém x3 hdi, bao hiém y té&,

khich nguGi lao dong tdng nang suat cling nhu hiéu qua cong viéc. Ngoai ra Cong ty thudng xuyén danh gia hiéu suat bao hiém tai nan va bao hiém that nghiép theo ding quy dinh clia Phat

lam viéc cuia cac vi tri cong viéc, nang suat lam viéc cla cac don vi tir d6 co su diéu chinh mdc luang phu hgp theo quy ludt. COng tac bao hiém trong nhitng ndm qua dugc Céng ty thuc hién

dinh ctia Phap luét cling nhu tinh hinh thuc t& cho titng thdi diém, titng giai doan. tot, kip thdi va nhan dudc nhiéu Gidy khen cla Bao hiém Xa hdi thanh

Véi muc dich khich |1é ngugi lao dong lam viéc. Chinh sach khen thudng clia Cong ty dugc ap dung gan lién vdi két qua phd Da Nang. i

cong viéc, hiéu qua san xuat kinh doanh ctia Con nhdm tao déng luc lam viéc tich cuc cho can bd cdng nhan vién. R ox L s s A Lme A n , o . . m s
gVvie = 9ty A0 dong L j ) i g Cong ty da ho trg cac suat an cdm ca, cac ché dd boi dudng doc hai, chong ndng, bo sung Vitamin va khoang chat vao

Vé cg ban, tai Cong ty co cac ché do thudng nhu sau: ~ e , s en , . R .. N . . e LA A R
nhirng thai diém nang néng dé bao dam suc khoe cho nguGi lao dong. Ngoai ra, hang nam toan thé can bo cdng nhan
¢ Thudng sang kien cai tien ky thuat. vién dugc t8 chirc khadm stric khoe dinh ky. Budc cap phat ddng phuc va trang bi cac thiét bi bao hd cd nhan nhdm dam
e Thudng ca nhan, tp thé tiéu biéu, xut sic. bao an toan ciing nhu' phuc vu t&t nhat cho qua trinh lam viéc.
e Thudng nhan cac ngay L&, Tét. Vao nhitng dip L&, Tét Nguyén dan, Tét Trung thu, ngdy Qudc t& phu nit, ngdy Phu nif Viét Nam Cong ty t6 chiic gép
g gay Le,

«  Thudng Kinh doanh theo quy, nim. mat, trao tang cac phan qua va tién mat cho can bd cong nhan vién cling nhu' cho cac con em clia ngudi lao dong cé

. a ey s . N n . . thanh tich cao trong lao dong va hoc tap. Bén canh do, Con cling trich mot phan tién tir cac quy dé hd trg va don
e Thudng dot xuat hoan thanh xuat sac nhiém vu dugc giao trong ky. g 2 e tap ) gty cing P I auy o va dong
vién nhirng lao dong c6 hoan canh khé khan.
e Thudng ngugi tot viéc tot . ” . o T - R . n . n
gng i Vao nhirng dip nghi san xuat Cong ty déu tién hanh té chi'c nhirng hoat ddng van nghé, thé thao va cac hoat dong tham
*  Thudng cho cong trinh san pham mdi. quan du lich nhdm nang cao tinh than doan két ciing nhu tao cd hdi cho ngudi lao dong cé didu kién hdi phuc stc lao

dong sau mot thai gian lam viéc cong hién cho Cong ty.
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DANH GIA KET QUA HOAT PONG

SAN XUAT KINH DOANH

Panh gia tinh hinh chung

Trong ndm 2017, kinh t& nudc ta dién ra trong bsi canh nén kinh t& toan cau téng
trudng tét, cac qudc gia I6n tang trudng on dinh. Mdi trudng kinh doanh trong nhitng
nam qua da xuat hién nhiéu diéu kién thuan Igi vi thé hoat dong giao thuong dugc
phuc hdi va ciing ¢6 phat trién.

TUr cubi nam 2016, gia cao su thién nhién trén thi truGng Thé gidi da vugt day va co su
phuc hdi manh mé nhd vao thda thudn cat giam san lugng ctia Hoi déng Cao su Qudc
t€ ba bén ( ITRC), clng vdi anh hudng tiéu cuc cla hién tugng La Lina Ién san lugng
khai thac ml cao su & cac qudc gia Chau A 1am anh hudng 16n dén chi phi nguyén vat
lifu dau vao cla Céng ty. Bén canh dd, thi trudng xudt khdu ctia Céng ty cling gap
khong it kho khan khi ngay cang c6 nhiéu nudc ap dung hang rao ky thuat gay trd ngai
rét I6n cho san phdm DRC thdm nhap thi trudng.

Nam 2014, DRC da hoan thanh nha may san xuat Radial toan thép giai doan 1 vdi cong
sudat thiét k& 300.000 chiéc/nam. Hién nay, cong sudt thiét k€ cia nha may da vugt
cdng sudt thiét k& ban dau dong gop phan I6n vao doanh thu hdng ndm clia Cong ty.
Hién nay DRC dang thuc hién chinh sach khau hao nhanh d6i vdi tai san cd dinh, véi
thai gian khau hao la 7 nam, trong nam 2020 sé khau hao hét toan bo may maoc thiét
bi clia giai doan 1. Bén canh do, giai doan 2 clia nha may san xuat I6p radial sé hoan
thanh trong khoang quy 11/2018 ki vong s& gilp Cong ty ti€p tuc da tang trudng bén
virng trong tuang lai.

@ Thuan Igi

e Tinh hinh kinh t& vi mé trong nudc tuong ddi dn dinh, tdc d6 tdng trudng GDP & mUic cao. Bén canh do, ty Ié lam

phat dugc kiém sodt & muirc thap, I5i vay 6n dinh, ty gid bién ddng khdng dang ké.

DRC Ia mét trong nhitng Céng ty hoat déng trong nganh sdm [6p 1au ndm, thi phan trén thi trudng 6n dinh. Hon
thé nira, Cong ty luén nhan dugc su’ quan tdm clia Tap doan Cong nghiép Hda chat Viét Nam, Uy ban nhan dan TP.
Da Nang va cac Ban, Nganh trung uong va dia phudng.

Su' phat trién manh mé cla hoat ddng 18p rap xe trong nudc.

Can b6 céng nhan vién Cong ty quyét tam, déng thuan, tich cuc thi dua lao dong san xuat; doi ngli can bd quan ly
day nhiét huyét, cé trach nhiém, ndng déng sang tao vi su’ phat nghiép xay dung va phét trién Cong ty.

Giai doan 2 clia nha mdy san xuét I8p radial dang dugc day manh. Ngay 25/11/2017 chiéc I6p luu hda dau tién cla
giai doan II da ra ddi dat chat lugng tot, ki vong sé mang lai dong tién 16n trong thdi gian téi.

MOI NEO PUONG

@ Kho khan

Xu hudng toan cau hoa va hdi nhap kinh t& quéc té ngay cang sau rong, cac san pham nudc ngoai dugc tham gia thi
truGng Viét Nam tao nén thi trudng canh tranh khoc liét. Lop 6 t6 nhap tir Trung Qudc ¢d gia thap hon tir 10-15 %

trong khi dé mirc chiét kh&u cho dai ly lai cao hon 5-8 [an, diéu nay lam cho cong tac tiéu thu san phdm cua Céng
ty gap rat nhiéu khé khan; mat khac véi quy dinh that chat, gidm sat tai trong xe da gilp cho da phan 16p Trung
Qudc tai thi trudng ndi dia dudc Igi vi hau hét dong san phdm nay c6 chét lugng thap.

D3c biét cac Hang san xudt ndi tiéng nhu: Michelin, Bridgestone d& chinh thic san xuét dong 18p xe gia ré dé canh
tranh v@i 16p Trung Qudc, chinh diéu nay lam cho su’ canh tranh da khoc liét lai cang khoc liét hon. Thi trudng xuat
kh&u cuia ta con han ché do gia con cao so vai cac hdng ngoai va hiéu quéa kinh doanh xuét khau thap.

Tinh hinh gia nguyén liéu dau vao, dac biét la gia cao su tang manh khién cho hoat dong kinh doanh ctia DRC gap
nhiéu kho khan.
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Cong tdac ban hang trong nam qua
tiép tuc chiu nhiéu dp lwc do mirc do
canh tranh trén thj trwong vé cung
khéc liét,

Xu thé hdi nhap ngay cang sau réng, tinh
trang gian lan thugng mai déi v8i mat hang
I6p 6 t& nhap khau tir Trung Quéc van chua
dudc khic phuc. Dén nay Viét Nam van chua
ap dung dudc rao can ky thudt dé€ han ché
I6p Trung quéc chat lugng kém, gia ré tran
vao thi trudng noi dia gay kho khan cho cac

doanh nghiép san xuat trong nudc.

VE CONG TAC BAN HANG

WA SiN XWAT SHRM (0P W26 BAY VIET NAM

( (

Tuy nhién, nhd bam sat va ndm bét kip thdi nhitng dién bién cla thi
truGng, Cong ty da ban hanh va ap dung nhiéu chinh sach ban hang
linh hoat, pht hap, ti€p tuc tao su én dinh va khéng ngirng cling cd hé
thong cac Nha phan phadi hién cé tai 63 tinh, thanh.

DRC tiép tuc dudc chon la Nha cung cap chién lugc san phdm sdm 16p
cho hau hét cac don vi san xudt va I3p 6td, xe dap xe may trén toan
quac.

COng tac xuat khau dugc Cong ty ddc biét quan tdm, kim ngach xuét
kh&u dat x&p xi 50 triéu USD t&ng 64% so v6i ndm 2016, giip Cong
ty can doi dugc ngudn ngoai té trong hoat dong san xuat kinh doanh.
Dén nay, san phdm sdm 16p DRC da dudc xut khdu sang 40 nudc trén
Thé gidi. Nam 2017, ngoai viéc duy tri, ciing cd cac thi trudng hién cd,
Cong ty da khai thac thém dugc 05 thi trudng mdi rat tiém nang: Nam

Phi, Mozambique, Angola, Guinea, Togo.

Cong tac quan ly tién hang

Cong tac quan ly tién hang, cong ng khach hang dudc thuc hién mét cach nghiém tdc, dung quy dinh, ban ra bao nhiéu

thu tién vé bay nhiéu.

Méc du doanh thu tiéu thu ngay cang cao, d6i tugng mua hang ngay cang da dang, thi trudng tiéu thu rong khap trong

va ngoai nudc nhung Cong ty chua dé€ phat sinh thém bat ky mét khoan cong ng khé doi ndo, tt ca cac khoan cdng ng

cta khach hang déu dudc quan ly chat ché, lubn dam bao thanh toan bdng chirng thu bao 1anh clia Ngan hang hodc

bao hiém tin dung.

Cong tac quang ba
thuong hiéu

Cong tac quang ba thuong
hiéu, xtc tién thuong mai
dugc dau tu va quan tam
ding mdc, DRC lubn cling
6 va khang dinh vij tri 1a Nha
san xuat sdm I6p xe hang

dau Viét Nam.

Cong tac dich
vu cham soéc khach hang

Cong tac dich vu cham séc
khach hang luon dugdc cai
thién, nang cao, trong nam
dd to chlc nhiéu doan di
kiém tra thuc t& thj trudng
nhdm tu van, hudng dan va
giai quyét kip thGi moi khi€u
nai cta khach hang doi véi
san pham DRC, dic biét I16p
0 t0 radial.

Cong tac quan ly
hang héa ton kho

Cong tac quan ly hang hoa
ton kho ludn hoan thanh
xuat tot nhiém vu dudc giao,
quan ly gia tri hang ton kho
Ién dén hang nghin ty dong,
véi hang ngan quy céch,
chung loai san phdm, nhung
qua cac dgt téng kiém ké
déu xac nhan chua co bat
ky tinh trang mat mat, that
thoat nao xay ra.

Cong tac quan ly tién hang

Cong tac kho van trong nam qua cling rat dang ghi nhan,
Khdi ban hang chiu trach nhiém quan ly giao hang dén
tan kho cac Nha phan phdi va Khach hang trong va ngoai
nudc vai khoi lugng hang hoa 1én dén trén 60.000 tan/
ndm nhung chua dé xay ra bat ky trudng hgp hu hdng,
that thoat nao. Cong tac van chuyén ndi dia va xuét khau
déu dugc t6 chlic chao gid canh tranh theo quy ché tai
chinh ctia Cong ty, qua do tim dugc nhitng nha cung cap
dich vu van chuyén c6 nang luc, uy tin, gop phan vao

thanh cong trong cong tac ban hang ctia Cong ty.

Dén nay do phu thuagng hiéu DRC theo bd nhan dién
mdi thong qua hé théng bang quang cao qudc 10 trai
dai ca nudc. Xay dung thuaong hiéu xe tay ga mdi Dplus
nham nang cao vi thé va tudng Ung vdi chat lugng
san pham dugc dau tu cong nghé mdi * LGp xe tay ga
sir dung cdng nghé 16p 6t6”. San pham du kién ra thi

trudng cudi quy 1 nam 2018
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DANH GIA KET QUA HOAT PONG

VE CONG TAC KHOA HOC
KY THUAT VA NGHIEN
CUU PHAT TRIEN

Trudc tinh hinh thi trudng canh tranh ngay cang khéc
nghiét, Céng ty da kip thdi dua ra nhiéu giai phap coéng
nghé mdi dé thich (ng, nhiéu dé tai ing dung tién bd
khoa hoc trong san xudt da dugc trién khai nhdm nang
cao chét lugng va ha gia thanh san pham, day 13 yéu té
then chét gilip Cong ty ti€p tuc phat tri€én mot cach bén
virng trong moi trudng héi nhap.

Trong ndm d3 t6 chirc thiét k&, thi cdng dua ra thi
trudng rat nhidu quy cach san phdm mdi. Viéc da dang
céc quy cach san pham clia Céng ty da dap (ng va thoa
man Kip thdi nhu cau str dung cla tirng doi tugng khach
hang, theo dac thu cla tirng vung thi trudng, gép phan

nang cao kha nang canh tranh ctia san pham, tao nén

nhiéu Igi thé riéng c6 ddi véi nhan hiéu DRC.

COng tac kiém tra, chdm séc, bao dudng mdy mac, thiét
bi da dugc quan ly chat ché; han ché toi da viéc dirng san
xudt do su c6 thiét bi, giup Cong ty chu dong trong viéc
trién khai thuc hién cac k& hoach san xuét theo nhu cau
thi trudng, giam dugc chi phi stra chira may maoc thiét bi.
Phong trao phat huy sang kién, ap dung ti€én bo khoa hoc
k¥ thudt ludn dudgc duy tri va phat trién déu khdp & tat ca
cac phong, ban, xi nghiép. Trong nam 2017, toan Céng ty
da co 116 giai phap sang kién dugc duyét tao ra gia tri lam
Igi trén 37 ty dong, trong do6 cd dé tai dugc thudng 100
triéu dong, gia tri lam Igi mang lai do giam trong lugng 16p
Radial tuong dudng 7,14 ty dong

®

DANH GIA KET QUA HOAT PONG

VE CONG TAC QUAN LY

CHAT LUONG

ong tac quan ly danh gia chat lugng trong san xuat cé nhiéu tién bd, viéc sir dung phan mém quan ly Oracle
da mang dén nhirng tién ich rét I6n cac don vi déu si dung phan tich dif liéu dé€ c6 bién phap chan chinh gép
phan vao viéc dn dinh chét lugng san pham.
Su ph6i hgp gilra cac Phong chirc ndng vdi cac Xi nghiép trong viéc gidi quyét cac van de lién quan dén cong tac quan
ly chat lugng trén co s6 lam viéc “"Nhém” rat triét d€, x(r ly nhanh va dit diém cac su’ cd vé chét lugng, chinh vi vay
chat lugng san phdm ngay cang dugc dam bao, ty 1é san phdm bao hanh gidm dang k&, ngoai quan clia san phadm ngay
cang dugc cai thién, hiéu qua sir dung ctia san phdm DRC dudc ngudi tiéu dung danh gia cao.
T4t ca cac san pham sdm 16p 6 t6 DRC, déc biét 16p 6 t6 radial déu da dat cac tiéu chudn chét lugng trong va ngoai
nudc nhu :
e Quy chuan ky thuét quéc gia vé I6p hai danh cho 6 t6: QCVN 34/BGTVT
e Tiéu chuan an toan cla B giao thdng van tai Hoa ky: DOT
e Tiéu chudn chat lugng Chau Au: EMARK
e Tiéu chudn qudc gia Indonexia: SNI
e Tiéu chudn cong nghiép Nhat Ban: JIS
e Tiéu chudn c6ng nghiép Brazil: INMETRO
e Tiéu chuan quéc gia An do: BIS
Ché&t lugng nguyén vat liéu dau vao dugc kiém tra nghiém ngdt, phan tich do ludng va cai tién chat lugng san pham
thdng qua s6 liéu phan tich, gidm sat s’ dung va bdo quan nguyén vat liéu da tao dudc sy’ dn dinh rat I6n cho khau
gia cdng ban thanh pham.
CoOng tac bao hanh san pham ludn dudgc quan tdm va cai tién lién tuc tao ra sy’ thda man ddi véi ngudi tiéu dung ngay
cang cao. Cong ty ti€p tuc duy tri kénh bdo hanh truc tuyén 24/24, giam dinh va tra IGi két qua dén khach hang mot

cach nhanh nhat.

Cong tac dau tu

Nhu cau thi trudng vé 16p Radial tang cao tur cudi quy 3
nam 2016 nén du an Radial giai doan II dudc ddy nhanh
ti€n d6 bang nhiéu gidi phap dé téng san lugng, ngay
25/11/2017 chiéc I6p luu hoa dau tién cla giai doan II da
ra dgi dat chat lugng tot.

Viéc hgp tac chuyén giao cdng nghé san xuét 16p Radial
vdi Cong ty Black Donuts Engineering INC — Phan Lan
dang budc vao giai doan 2 vdi két qua rat kha quan day
la mdt doanh nghiép hang d&u thé gidi vé tu van chuyén
giao cong nghé, san xuat l6p xe 6 t6. V&i chuang trinh
nay tin tudng nam 2018 va nhitng nam ti€p theo dong Iop
Radial s& co budc dot pha tao ra dong san pham co chat
lurgng vuat troi, nang thuong hiéu DRC Ién tam cao mdi.



TINH HINH TAI CHINH
Tinh hinh tai san

Chi tiéu

Pon vi tinh

Tai san ngan han Triéu dong

Tai san dai han Triéu dong

Tdng tai san Triéu dong

W,

CO CAU
TAI SAN
2017

U
\ Tai san dai han \ Tai san ngin han

Tinh hinh ng phai tra

"
)

/i

\
i

Chi tiéu

Pon vi tinh

Ng ngan han Triéu dong
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31/12/2016 31/12/2017
1.248.509 1.090.444
1.574.411 1.703.863
2.822.920 2.794.307

N&m 2017, trong cd cau tai san cua DRC, tai san dai han van
chiém ty trong 18n véi 60,98% tong tai san. Trong ndm, Téng
tai san cua Cong ty giam nhe 1,01% tuy nhién tai san dai han
tdng 8,22% dat 1.704 ty ddng. Nguyén nhan do DRC trién
khai du an Nha mdy san xuat 16p Radial (Giai doan II) theo
dd Téng muc dau tu diéu chinh theo Nghi quyét s& 14/HDQT
ngay 21/04/2015 la 705 ty VND. Cong suat clia nha may I16p
Radial (Giai doan II) la 600.000 I6p/nam. Dy ki€én Du an sé
hoan thanh trong quy 1V/2018.

31/12/2016 31/12/2017
824.905 858.514
391.599 409.004
1.216.505 1.267.518
2.822.920 2.794.306

Téng ng phai tra ciia Cdng ty dugc cdu thanh tir ng ngan han
va ng dai han, chl yéu la ng ngan han, DRC Chu yéu dung vén
vay ngdn han, nguon ndi luc cia minh tur von tu’ cd, van dung
von luu déng va tranh thu ngudn von tir cac ngudn phai tra
nha cung cap,... d& ludn chuyén vén kinh doanh. Trong ndm
2017, ca hai chi tiéu nay déu tang nhe, trong d6 ng ngan han
tang tur 824,905 ty dong Ién 858,514 ty dong, tuong duang
tang 4,07% so véi nam 2016. Bong thdi, khoan ng dai han
cling tang nhe 4,44% so v&i nam 2016.

MOI NEO PUONG N
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Trong cOng tac quan ly nguon nhan luc, Iva chon nhirng
ngudi lao dong co chat lugng cao, thuc hién viéc phan
cbng dung ngudi dung viéc, khéng co tinh trang lao
dong nhan rdi dan dén ton hao chi phi quan ly vé ich cho
cdng ty. Nhdm tao dong Iuc cho ngudi lao ddng tich cuc
hoat dong san xuat, cong hién ngay cang nhiéu cho cong
ty, DRC cling dat ra nhifng tiéu chuén khen thuéng trong
cdng viéc, khen thudng nhifng ca nhan, tap thé co két

qua lao dong xuat sac, hiéu qua, sang tao.

Trong c6ng tac chéng I&ng phi, Tiép tuc ddy manh
phong trao thi dua thuc hanh tiét kiém chong lang
phi, tham nhiing. Xac dinh day la nhiém vu trong
tam, thuGng nhat cla tat ca cac ca nhan, dan vi, cac
t6 chic doan thé Cong ty trong hoat ddng san xuét
kinh doanh cua minh.

Chét lugng nguyén vét liéu dau vao dudc kiém tra
nghiém ngat, phan tich do ludng va cai tién chat
lugng san pham thdng qua sb liéu phan tich, gidm
sat si dung va bdo quan nguyén vat liéu da tao
dudc su' 0n dinh rét I6n cho khau gia cdng ban thanh

pham.
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KE HOACH PHAT TRIEN TRONG TUONG LAI

Can c(r téc dd phat trién cla thi trudng ndi dia, thi trudng xuét khiu, ndng luc san xudt ctia Cong ty cling nhu du’ bao
vé dién bién sdp tdi ciia nén kinh t& trong va ngoai nudc, Ban diéu hanh xdy dung céc chi tiéu san xuét kinh doanh

trong nam 2018 nhu sau:

Chi tiéu Ké& hoach 2018

So thuc hién 2017

1) Gia tri san xuat cong nghiép

—  Theo gia c8 dinh Triéu dong 3.252.627 130%
=~ Theo gia thyc té 4.505.879 122%
2) Tong doanh thu tiéu thu Triéu dong 4.592.650 120%
3) Doanh thu thuan Triéu dong 4.384.818 120%
4) Lgi nhuan trudc thué Triéu dong 205.638 99%
5) San lugng san xuat
- L8p xe dap Chiéc 5.760.000 114%
- Sam xe dap Chiéc 4.800.000 112%
- LOp xe may Chiéc 3.000.000 118%
- Sam xe may Chiéc 6.000.000 110%
- LOp 0 t6, may kéo Chiéc 1.258.000 108%
+ LOp 6 t0 bias Chiéc 778.000 91%
+ LOp Radial Chiéc 480.000 156%
- Sdm o6 td Chiéc 960.000 98%
- YEmOto Chiéc 660.000 110%
- Lbp 6 td dap Chiéc 60.000 132%
- Cao su ky thuat Triéu dong 15.000 169%
6) San lugng tiéu thu
- LOp xe dap Chiéc 5.760.000 116%
- Sam xe dap Chiéc 4.800.000 102%
- LOp xe may Chiéc 3.000.000 119%
- Sam xe may Chiéc 6.000.000 107%
- LOp 6 t6, may kéo Chiéc 1.258.000 107%
+ LOp 06 t0 bias Chiéc 778.000 93%
+ LO6p Radial Chiéc 480.000 144%
- Sam o td Chiéc 960.000 107%
- YEmOto Chiéc 660.000 116%
- LOp b tddip Chiéc 60.000 135%

—  Cao su ky thuat Triéu déng 15.000 169%

MOI NEO PUONG
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CAC BIEN PHAP THUC HIEN

Cong tac diéu hanh san xuat
Cong tac chi dao diéu hanh san xu&t van can phai ti€p tuc doi mdi, linh hoat, dap tng kip thdi theo nhu cau thij truding,
dam bao chét lugng 6n dinh. Phat huy hon nita tinh chi ddng sang tao, dé cao trach nhiém ca nhan trong diéu hanh,

quan ly va thuc thi nhiém wvu.

Cong tac ban hang

Tiép tuc cling cd, kién toan ddi ngli Iam cdng tac ban hang nham dap ('ng yéu ciu dau tu, phat trién clia Cong ty va xu
thé& hdi nhap toan cau, duy tri va khdng ngirng phat trién hé théng kénh phan phdi va khach hang trong nudc.

Tang cudng tiém Iuc va ddy manh cong tac xudt khau, tim kiém, khai thac thi trudng mdi; ¢ chuong trinh, k& hoach
dé phat trién thi trudng mdt cach dai han dap ('ng yéu cau dau tu va ting trudng clia Cong ty trong nhitng ndm tai.
Ti€p tuc ciing cd va hoan thién cong tac cham soc khach hang theo hudng chuyén nghiép, xac dinh day la nhiém vu
quan trong dé tao ra Igi thé& canh tranh cia nhan hiéu DRC so véi cac san pham cling loai trong va ngoai nudc.

Tiép tuc nghién cfu phat trién san phdm mdi dé tao ra nhiéu san phdm mang tinh khac biét, dap (‘ng nhanh chéng,
kip thdi nhu cdu cla thi trudng. Tang cudng dau tu cho cong tac marketing, nghién ciru thi trudng hién tai va tuong lai
nham dap (g chién lugc phat trién clia Cong ty. Quan tdm hon nita cdng tac marketing, quang ba thuang hiéu DRC
tai thi trudng nudc ngoai.

Chu trong cdng tac quan ly tién hang khdng dé phat sinh ng khd doi, khdng dé xay ra tinh trang that thoat tién hang

trong qua trinh tiéu thu san pham.

Cong tac dau tu

D&y manh cdng tac kiém tra, gidm sat qua trinh san xuét, Tiép tuc trién khai thuc hién du an Nha may san xuét 18p xe

Cong tac quan ly chat lugng

nhanh chdng phat hién va ngan chan kip thdi cac nguy tai Radial cong suat 600.000 16p/nam — Giai doan II, theo
co gay ra san phdm hong, phat huy tinh ch ddng va khd k& hoach hoan thanh vao quy IV ndm 2018. Phdi hop chit
nang lam viéc theo nhdm dé xr ly nhanh va dit diém cdc  ché véi bd phén tai chinh ké toan trong viéc can déi ngudn
su’ cd vé chét lugng san pham. von dau tu va gidi ngan phuc vu du an mot cach hiéu qua.
Gidi quyét triét dé viéc dé€ san pham khdng dat tiéu chuén
phdm cép chét lugng lot IuGi va hién tugng nham quy
céach, chung loai trong qué trinh kiém tra, déng goi bao

bi san pham.
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Coéng tac khoa hoc ky thuét va nghién ciru phat trién

Thudng xuyén ap dung céc tién bd khoa hoc cdng nghé, ddy manh cac chuang trinh hdp tac vdi cac chuyén gia dau
nganh vé cdng nghé 6 t6 trén thé gidi dé khdng ngirng cai tién, nang cao chéat lugng san phdm DRC.

Nghién clfu str dung cac ngudn vt tu thay thé& c6 gia ca hgp ly dé tiét kiém chi phi nguyén vat liéu, ha gia thanh san
pham. Ra soét lai cac quy trinh cdng nghé, cac dan pha ché, thiét k& san phdm va ban hanh mdi cac dinh mirc k§ thuét
theo hudng tién tién, sat thuc t& phan dau giam hao hut trong cdc cong doan san xuét, giam ty 1& san pham phé...
nhdm tiét giam t6i da cac chi phi san xuat .

Tang cudng cong tac bao tri, bao duGng thiét bi, han ché dén muc thap nhat tinh trang ngirng san xuat do hu hong thiét
bi, phan dau tiét giam chi phi stra chifa tai cac Xi nghi€p san xuat, gop phan giam chi phi quan ly chung cia Cong ty.
Tiép tuc ddy manh phong trao sang kién, cai tién ky thuat nham tao ra gia tri gia tdng trong san pham, tdng hiéu qua
hoat dong san xuat kinh doanh ctia Cong ty.

Cong tac thuc hanh tiét kiém, chong lang phi

Tiép tuc ddy manh phong trao thi dua thuc hanh tiét kiém chéng 13ng phi, tham nhiing. Xac dinh day la nhiém vu trong
tam, thudng nhat cla tat ca cac ca nhan, don vi, cac td chirc doan thé Cong ty trong hoat ddng san xuét kinh doanh

ctia minh.

MOI NEO PUONG

Cong tac tai chinh

Lam t6t vai trd tham muu cho Ban diéu hanh trién khai
mot cach cd hiéu qua cac chuaong trinh tiét kiém, giam
chi phi, ha gid thanh san pham. Phéi hgp véi Phong
ban hang, Phong xudt khiau xdy dung cac giai phap
nham tdng cudng cong tac quan ly tién hang, céng ng,
day nhanh tdc do quay vong von.

Tinh toan, can doi hgp ly cac ngudn von phuc vu hoat
dodng san xuét kinh doanh c6 hiéu qua. Kiém tra, giam
sat viéc chdp hanh cac quy dinh, chinh sach ctia Nha
nudc ¢ Cong ty va cac dan vi.

Thutc hién thudng xuyén viéc phan tich kinh t€ dinh ky
nhdm kip thdi tham muu cho Ban Ianh dao trong viéc

quan ly, diéu hanh cac hoat dong san xuat kinh doanh

cla Cong ty.
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Cong tac lao dong, tién luong

Thudng xuyén thuc hién cong tac phan tich tién luong
nhdm chan chinh kip thdi su’ bat hgp ly trong viéc xay
dung daon gia luong, tao su cong bang hgp ly trong thu
nhéap clia ngudi lao dong.

Phéi hop vdi tu van bén ngoai dé xay dung quy ché
tra luong cho cac don vi trén tinh than cong bang hiéu
qua, kich thich ngudi lao dong.

Phéi hop td chirc Cong doan phat ddng phong trao van
hda van nghé, thé duc thé thao; phong trao thi dua lao
dong san xuat; phong trao sang ki€n cai ti€n ky thuat,
lao dong sang tao; xay dung van hda Cong ty; cham

lo t6t dgi s6ng vat chat, tinh than cho ngudi lao dong.




BAO CAO HOI DPONG QUAN TRI
Panh gia caa Hoi dong quan tri vé cac mat hoat dong ctia Cong ty
Panh gia cia Hoi dong quan tri vé hoat dong cua Ban diéu hanh

Cac ké hoach, dinh huéng cua Hoi dong quan tri
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DANH GIA CUA HOI PONG QUAN TRI VE CAC
MAT HOAT PONG CUA CONG TY

V@i nhiéu kho khan thach thirc, dac biét gia cao su nguyén vat liéu tang cao,
ap luc canh tranh thi trudng ndi dia va xuat khau dc biét Ia dong s&m I6p
xe o gia thap cta Trung Qudc. Ngoai ra cd cdu san pham tiéu thu thay doi
cung vdi su phan khuc thi truGng anh hudng I6n dén két qua san xudt kinh
doanh cong ty.

TH2017/

2016

Gia tri SXCN Ty

0, 0
thitc t& dng 3423 3750 3697 9% 108%
Doanhthu 1Y = 3537 3703 3831 101%  108%
tiéu thu déng
Lgi nhuan Ty . .
uchien  dong 494 541 208 38% 42%

Dudi su chi dao séat sao clia HOi ddng quan tri cling véi su' né luc cla Ban diéu hanh
va toan thé CBCNV Céng ty da phan diu thuc hién va dat dugc két qua:

Trong ndm 2017, Doanh thu tiéu thu dat 101% so véi ké hoach; nhin chung cac
nhém san pham déu cé muc tdng trudng, nhdm cd mdc tdng trudng tdt gom san
pham sam, 18p xe may tang lan lugt 102%, 110% ké& hoach, ddc biét I16p Radial dat
333.479 chiéc dat 121% k€& hoach. Riéng d6i véi thi trudng xudt khau dugc dic
biét quan tdm, kim ngach xudt kh3u dat xap xi 50 triéu USD, xuét kh3u sang trén
40 nudc trén thé gidi.
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DANH GIA CUA HOI PONG QUAN TRI VE HOAT
PONG CUA BAN PIEU HANH

Nam 2017, trudc tinh hinh san xuat kinh doanh gdp nhiéu kho khan, canh tranh trén thi trudng khoc liét va su’ bién
ddng nén kinh té trong nudc, thé gidi nhung Ban diéu hanh da rat nd luc trong viéc tdng san lugng san pham tiéu thy,

tiét giam cac khoan muc chi phi dé thuc hién k& hoach san xuét kinh doanh do Dai hdi dong cd dong ndm 2017 d@é ra.

Ban diéu hanh da linh hoat, ch( dong dua ra nhitng giai phap rat r

tich cuc va phu hgp, badm sat thuc tién quan ly, ndm bét kip thdi
dién bién cla thi trudng d& ban hanh va &p dung nhiéu chinh
sach ban hang linh hoat d€ tdng doanh thu tiéu thu vugt dat
101% so k& hoach. Céng tac xuét khiu cling dugc day manh,
kim ngach xudt tdng 64% so vGi nam 2016; Cac cong tac san
xuét, khoa hoc ky thuét, nghién clru phat trién va quan ly chat
lugng khdng nglng cai tién nang cao dé tao ra nhitng san pham

chét lugng, 6n dinh dap (g nhu ciu thi trudng; Cong tac quan

ly tai chinh, bao toan va phat trién v6n va cac cdng tac khac

CAC KE HOACH, PINH HUONG CUA HOI PONG
QUAN TRI

dudgc quan ly chat ché, sir dung hiéu qua.

Cac bién phap hoan thanh ké hoach:

. : . . e Tiép tuc hoan thién cd ché quan ly nham tang cudng cong tac quan tri diéu hanh, quan ly tiét kiém chi phi, nang
Ban diéu hanh da thyc hién t5t quyén han va nhiém vy cta minh, trién khai cao tinh chu dong, phat huy ndi luc tim cac giai phap tét nhat dé dat két qua san xudt kinh doanh cao nhat;
thuc hién cac Nghi quyét cia PHDPCD, Nghi quyét va Quyét dinh HDPQT tuan e Chi dao Ban diéu hanh:

e Xay dung chinh sach ban hang hdp ly, linh hoat, khéng ngling phét trién hé thdng kénh phan phéi va khach hang

thu theo ding cac quy dinh ctia Phap luat, quy ché va biéu Ié cong ty.

trong nudc. Py manh céng tac xudt khau, tim kiém khai thac thi trudng mdi.

e Tap trung 6n dinh san xuét, cai thién diéu kién mdi trudng lam viéc, ndng cao ndng suét lao ddng, chat lugng san

pham; dam bao thu nhap cho Ngudi lao déng tao su’ gan bd 1au dai ciia Ngudi lao ddng ddi véi cong ty.
Trong ném 2017, theo chi dao clia HGi dong quan tri, Ban Tong Gidm ddc Cong ty d& thuc hién dugc cac cong viéc nhu e R soat ban hanh, stra d6i cac quy ché& quan tri ndi b cong ty phi hgp vdi tinh hinh hoat dong cong ty va quy dinh

sau: phap luat lién quan.

Giam sat chi dao hoan thanh cac chi tiéu san xuat
kinh doanh ma Dai hdi dong cd ddng thudng nién
nam 2017 giao pho.

binh ky hodc dot xuat yéu cau Ban diéu hanh bao
cdo tinh hinh hoat dong san xuat kinh doanh, cac
van dé anh hudng trong yéu dén két qua hoat dong
clia cdng ty, anh hudng dén cb déng va thi trudng.
Giam sat viéc trién khai thuc hién cac Nghi quyét/
Quyét dinh clia HGi dong quan tri d6i vdi Ban diéu
hanh cong ty.

PhSi hop vai Ban kiém soat trong viéc Kiém soat
cac hoat dong clia Cong ty nham dua ra nhitng kién
nghi, cling nhu danh gia cac quy trinh trong yéu
nham phat hién nhitng rui ro tiém tang hodc thiéu
sot dé€ dé xudt nhitng giai phap cu thé gilip Ban diéu
hanh hoan thanh t6t nhiém vu.

Tich cuc tham gia vao cac cudc hop, thanh kiém tra,
két ludn cla cac cd quan chirc ndng dé€ tang cudng
viéc kiém sodt hoat ddng clia Cong ty.

Hoan thanh Du an Nha may san xudt I16p xe tai Radial giai doan II trong quy IV/2018 theo ding Nghi quyét cla
HDQT; Dau tu cac hang muc thiét bi I& (Day chuyén ép dun sam xe dap, xe may @150, May luu héa mang dang
tiém, Hé thdng xtr ly nhiéu séng hai) d& nang cao ndng luc san xudt, ting tinh canh tranh trén thi trudng noi dia
va xudt khau.

Tiép tuc trién khai thuc hién cac thi tuc thodi vén clia Cong ty tai Cong ty cd phan Philips Carbon Black Viét Nam
theo ding quy dinh.

Tang cudng cdng tac ki€ém tra, kiém soat dam bao cac Quy ché, quy dinh, cac Nghi quyét, Quyét dinh cia PHDCD
va HDQT thuc thi theo quy dinh cta Phap luat va biéu Ié cong ty.
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BAO CAO PHAT TRIEN BEN VUNG
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Phdt trién bén virng la ndi dung trong tém trong

chién lwoc phat trién kinh doanh ciia DRC

DRC x&c dinh réng Cong ty chi cd thé phat trién bén viing khi két NOI LUC VNG MANH - PHAT TRIEN TUONG LAI
hop muc tiéu tdng trudng kinh té€ véi thuc hién trach nhiém xa ! ! !
héi, bao vé méi truGng nham bao dam, gia tang va can bang Igi
ich cho cac bén lién quan: cd dong va nha dau tu, khach hang, V6i muc tiéu hoat dong la tré thanh mot trong nhiing doanh nghiép
ddi tac kinh doanh, cd quan quan ly Nha nudc, nhan vién va sam 16p hang dau Viét Nam, Cong ty ¢4 phan cao su Da Nang luon dat
cong dong xa hoi.

ra cho minh dinh huéng phat trién mang tinh 6n dinh bén viing khong

chi cho sy phat trién ctia cong ty ma con cho sy phat trién ctia moi

Muc tiéu phdt trién bén virng

Téng trudng kinh té: = D TN S = truong, cong dong, xa hoi.

«  Tang trudng bén viing di ddi véi Igi ich kinh t& théng qua S —
hoat dong kinh doanh c6t 16i cila doanh nghiép.

e MG rong thi phan va dau tu, cing c6 va nang cao chat lugng
quan tri, van hanh, san sang ngudn luc cho muc tiéu tang
trudng bén virng.

e Cam két va dam bao Igi ich cho ¢ déng thdng qua viéc chi
tra c6 tirc déu qua cac ndm.

e Tang cudng tinh minh bach, kip thdi cong khai hda théng tin
cac hoat dong cuia Cong ty

Trach nhiém xa hoi:

e DPbdng hanh va ddy manh cac hoat ddng xa hdi thiét thuc dé
gdp phan cling chung tay hd trg nhitng hoan canh khé khan.

e Cung chia sé thanh qua vat chat, tinh than vdi cong dong
va xa hoi.

e Phat trién ngudn nhan luc véi cac chinh sach dam bao moi
trudng lam viéc va quyén Igi cho nhan vién, chuang trinh
xac dinh va phat trién nhén tai, phat huy nang luc.

Trach nhiém véi moi truong:

e Khdng ngirng nd luc cai tién quy trinh san xuét dé dap tng
nhitng tiéu chudn vé mdi trudng xanh sach dep.

e S{r dung tiét kiém cac ngudn tai nguyén: nudc sach, nang
lugng.

e Nang cao y thirc tiét kiém va bao vé mai trudng doi vai toan
thé nhan vién, tu van va hudng khach hang dén viéc sur
dung cac san pham than thién mdi trudng, tiét kiém ndng
lugng.




THONG DIEP
PHAT TRIEN BEN VUNG

CUA CHU TICH
HOI PONG QUAN TRI
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Kinh thua quy ¢ dong va cac bén c6 lién quan

Phat trién bén viing 13 mot ndi dung chién luge dugc tét
ca cac quoc gia trén thé giéi ddc biét quan tadm, cha trong
va da tré thanh yéu cdu phat trién thiét yéu cua nudc ta.
Mot cach khai quat, phat trién bén viing la sy phat trién
dap ting dugc nhiing yéu cau cua hién tai dong thoi phat

trién mot cach 6n dinh nhiing gia tri ctia thé hé tuong lai.

Do la qua trinh c6 su két hgp chadt ché, hai hoa, hgp ly
gitia ba mat: phat trién kinh té, phat trién xa hoi va bao vé
moi truong. Hoi dong Quan trj va Ban Piéu hanh DRC
xac dinh rang Cong ty chi phét trién bén viing va thanh
cong lau dai khi két hgp muc tiéu ting trudng kinh té véi
thuc hién trach nhiém xa hoi, bdo vé moéi truong nham
bao dam, gia ting va cin béang lgi ich cho cac bén lién
quan: ¢§ dong va nha dau tu, khach hang, déi tac kinh
doanh, co quan quan ly Nha nudc, nhan vién va cong
dong xa hoi.

V6i muc tiéu hoat dong la tré thanh mot trong nhiing
doanh nghiép sam 16p hang d4au Viét Nam, Cong ty c6
phén cao su Pa Nang luon dét ra cho minh dinh huéng
phat trién mang tinh 6n dinh bén viing khong chi cho su
phat trién ctia cong ty ma con cho su phat trién ctia moi

trudng, cong dong, xa hoi.

MOI NEO PUONG

Vé6i tinh than d6 cac hoat dong san xuat kinh doanh ctia

DRC lu6n tuén tht cic nguyén tic sau:

o Tuén tht cac qui dinh vé phap luét, qui tic chuidn
muc dao dtic va quan tri cong ty theo duong huéng
lau dai, bén viing.

« Cung cip moi truong lam viéc ning dong, an toan,
dam bao stic khoe va chinh sach phuc lgi cho nguoi
lao dong

o Xay dung cong ty theo phuong huéng "Con nguoi -
Gia tri van héa cét 161”.

o Han ché nhiing tdc dong cta hoat dong san xuat
kinh doanh ctia cong ty anh huéng dén mai trudng.
Dau tu phat trién nganh nghé kinh doanh chinh san
xudt sam 16p xe, m& rong va nang cao chat lugng cac
khu san xudt nhdm ning cao hiéu qua. Bén canh do,
cong ty tting budc phén diu phat trién quy mo va vi
thé trong dich vu sam 16p xe hang dau khu vuc.

o  Chung tay phat trién cong dong xa hoi, tich cuc tham
gia vao cac chuong trinh an sinh xa hoi tai nhiéu tinh
thanh trong ca nudc. Nang cao tdm anh hudng cua vi
thé cong ty dén sy phat trién chung cta toan xa hoi,
dong gop thiét thuc cho su nghiép phat trién kinh t€

xa hoi cho dit nudc.

@)

+ Tuan tht nghiém ngat cac quy dinh cta phap luat vé
bao vé moi truong. Trach nhiém bao vé moi truong
dugc vu tién hang dau tai DRC. Trong nhiing ndm
qua, DRC luén trién khai tiét kiém st dung ning
lugng - nudc va nang cao y thiic bao vé moi truong
doi véi toan thé nhan vién.

Vé6i vi thé la mot trong nhiing doanh nghiép dau nganh

va c6 su dong gop 16n cho su phat trién chung cta nén

kinh té . Chung t6i mong muon tat ca cac doanh nghiép
dang hoat dong trong nén kinh té cling luén quan tdm
dén muc tiéu phat trién bén viing vi day chinh la thai
do va trach nhiém ctia doanh nghiép véi xa hoi, véi dat
nudc, véi cac thé hé tuong lai. Va chung t6i rat tng ho
nhiing nd luc khong ngting d€ thong diép Phat trién bén
viing ngay mot lan truyén va dugc hudng ting mot cach

rong rai.

Phan Van Tién
Cha tich HOi dong Quan tri
Thang 4 nam 2018
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Trach nhiém véi co déng

Dam bao cong bd thong tin dén c6 dong mot cach minh bach, chinh xac, kip thai theo ding quy dinh cta phap luat.
Cam két tao thém gia tri gia tang cho cac linh vuc hoat dong clia Cong ty trong dai han bang cach quan ly hiéu qua,
mang lai Igi ich t8i da cho c& déng.

Chu déng tao cd héi déi thoai véi nha dau tu, tao co hdi cho cdc c6 ddng quyén nhu nhau trong viéc gidm sat hoat
ddng Cong ty, dua ra cac dé xudt cling nhu’ gép y dé Cong ty ngay cang hoan thién.

Nhitng ndm qua, Cdng ty ludn tra cd tc bang tién mat déu dén, dam bao Igi ich cia C6 dong khi dau tu vao DRC.

D3c biét ndm 2016, ty 1& chi tra c6 tirc bang tién mét ctia Cong ty 1én dén 45%/ ménh gia.

459%%

30%

20% 20%
18%

Nam 2013 Nam 2014 Nam 2015 Nam 2016 Nam 2017

TY LE CHIA 6 TUC BANG TIEN MAT

MOI NEO PUONG
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Trach nhiém véi khach hang

Cung c8p céac san pham chat lugng cao mang tinh 8n dinh, chat lugng va lau dai
Nang cao chét lugng dich vu khach hang, dich vu bao hanh cac san phdm sdm 18p clia Cong ty.
Lang nghe va ludn ciing cd néng luc ky thuat, cdng nghé dé dap ('ng t&t nhat nhu cdu clia khach hang.

Khdng ngling cai tién cong nghé, phat trién san pham mdi dé€ dap (ing nhu cau ngay mot cao clia khach hang.

MGi quan hé véi cac doi tac kinh doanh, nha cung rng:

Cung nhau hoach dinh vi Igi ich lau dai va d6i bén cing cé Igi, ddm bao viéc canh tranh cdng bang, minh bach giira
cac nha cung cap.

Cung phét trién va tao ra nhitng san phdm cé chat lugng tét nhat cho x& hdi.

Cam két canh tranh cong bang, lanh manh, tu do va cdi ma.

Lua chon nha cung (tng mét cach cong bang dua trén ho sd vé ndng luc, su’ uy tin trong hop tac, kinh nghiém trong
qua khu, ...

Trach nhiém véi xa haoi,

cong dong

DRC xac dinh viéc chia sé Igi ich, Igi nhuan dat dugc vdi cong dong xa hoi la mét trach nhiém ma ban than doanh
nghiép phai thuc hién. D6 cling la cach dé thé hién su tri an véi cong dong. Cu th&, DRC lubn san sang dong hanh
cting chinh quyén dia phuong va céc t& chirc xa hoi c6 nhitng hanh dong thiét thuc hd trg, tao diéu kién cho céc gia
dinh, cac ca nhan c6 cd hoi vuan 18n trong cudc séng.Trong nhidu ndm qua, Cong ty c& phan cao su Pa Nang cling
vGi cac doanh nghiép khac thudng xuyén t6 chirc cac chuang trinh hoat dong tinh nguyén, an sinh xa hdi nhdm
phét trién mdi trudng sdng, chung tay gilip d& nhitng ngudi gép khé khan.

DE nang cao han nita hinh anh cua cdng ty trong 1dng ngudi tiéu dung, cdng dong va xa hdi Cu thé trong ndm 2017
cbng ty da hoan thanh va trao tdng “Nha nhan ai” cho cac hd dan cé hoan canh khé khan trong tinh. Trao tang qua
cho con liét si, dong gdp cho déng bao i lut Mién Trung.
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TRACH NHIEM VOT
NGUOT LAO PONG

Nguon nhan luc doi dao, chat lugng nhan luc la gia tri
ot 16i cho su phét trién bén vitng. Moi cd nhan trong
DRC la mot vién gach két hgp vdi nhau, gop phan xay
dung vitng chac ng6i nha chung. D6 la phuang cham ma
Ban lanh dao cdng ty luén nd luc dé& cé nhitng vién gach
chat lugng nhat. Ngbi nha chung dé la mot méi trudng
lam viéc ldy muc tiéu an toan trén hét, ¢ do nhan vién
cong ty lam viéc trong moi truGng an toan, cac thanh
vién than thién gan két véi nhau.

DRC cam k&t mang lai cho toan th& CBCNV mdt mdi
truGng lam viéc chuyén nghiép va nang dong nham
phat huy t6i da suic sang tao, mang hét kha nang cla
minh d& phuc vu muc tiéu chung ctia Céng ty.

DRC xay dung chinh sach tién lugng phl hgp véi nang
luc 1am viéc va vi tri phu trdch nhdm tao ra su’ cong
bang, khuyén khich nguGi lao dong tang nang sudt
cling nhu hiéu qua cbng viéc. Ngoai ra Cong ty thudng
xuyén danh gia hiéu suat lam viéc cla cac vi tri cong
viéc, ndng suat lam viéc clia cac don vi tir do cd su diéu
chinh mdc luong phu hgp theo quy dinh clia Phap luat
cling nhu tinh hinh thuc t& cho tirng thdi diém, tiing

giai doan.

! i
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HDRC . CONGTY CO PHAN CAO SUDA NANG

HOI NGHI

Thudng xuyén td chlfc cac chuyén tham quan hoc tap
tai nudc ngoai, boi duGng cho CBCNV nhiing kién thic
khoa hoc ky thuat tién ti€n va tdm nhin qudc t€. Khong
ngirng quan tdm dén dgi sdng CBCNV, thudng xuyén
tham hdi, dong vién tinh than dén CBCNV c6 hoan canh
dac biét.

Tao cd hdi cong bang cho toan bd CBCNV va khong
phan biét dbi xr trong hoat dong viéc lam, gidi tinh, do
tudi, ton gido...

Khong st dung lao dong tré em.

CONG TY CO PHAN CAO SU DA NANG
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Cong tac thi dua khen thudng

Nam 2017, phong trao thi dua khen thudng dugc thuc hién chinh xac, kip thGi da cé tac dong tich cuc gitp dong vién
va ¢6 vii can bd cdng nhan vién tiép tuc phan dau, cdng hién nhiéu hon nita cho Cong ty va xa hdi, mat khac con gilp
16i cudn nhitng ddi tugng khac, thic ddy phong trao thi dua phat trién, mang lai hiéu qua to I6n hon trong su’ nghiép
phat trién clia Cong ty. Cong tac khen thudng dot xudt, khen thudng ngudi tét viéc tot, ti€p tuc dudc Cong ty quan tam,
duy tri thudng xuyén. Viéc khen thudng cac hinh thirc cao nhu Bang khen ctia B6 Céng thuong, Tap doan HCVN, Bang
lao ddng séng tao clia Tong Lién doan LBVN,... cho cac ca nhan, tap thé da cd nhiéu thanh tich ndi bt tronng cong
viéc da gép phan day manh phong trao thi dua cia DRC ngay cang dién ra sdi ndi, rong khap va trd thanh “don bay”
quan trong thic ddy SXKD phat trién.
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A 2 STT Sang kién su qUng nang Iang higu qua Pia diém hoat ddng Muc dich mang lai
TRACH NHIEM (Néng cap - thay thé thiét bj) : = : :
VOI MOI TRUONG

1 L&p mdi 6 may Iuu hda qui cach 80 va 90/90-14  Xi nghiép 16p O t6
, - . e e oen Xi nghiép Sam I0p Xe dap Xe
Trong qué trinh san xudt va hoat ddng kinh doanh, DRC quan triét dén toan thé can bd cdng nhan vién phai chap hanh 2 lapdat 2 may cat noi dau sam XDXM Ma’yg P P P

DE tdng ndng sudt va

nghiém céc quy dinh vé bao vé mdi truding, bao vé canh quan va sinh thai tai a Nang. chat lugng san pham

L3p dat 4 may thanh hinh I6p qui cach 80 va

Nham kiém soat tot hon tiéu thu nang lugng va nudc trong qua trinh hoat dong san xuat kinh doanh. DRC thuc hién 3 90/90-14 (2 nhap khau, 2 ché tao trong nuéc) Xi nghiép 16p O t6

theo doi tiéu thu dién ndng, xang dau va nudc dinh ky hang thang.
4 Nang cap 1 May thanh hinh I6p ban thép Xi nghiép 16p Radial
Tinh hinh tiéu thu nang lugng trong nam

Tong nang lugng st dung phan loai  Tdng gia tri sir dung ndm
theo tirng nguon 2017

Pon vi tinh

Tinh hinh Tiéu thu nudc

1 Loai nang lugng - dién 57.922.000 Kwh
Nguodn cung cap nuéc
2 Loai nang lugng - hai nudc 178,279 Tan
3 Loai nang lugng - xang 2,574 Lit Cac nguon nuéc Tong lugng nudc thu vé/ dat dugc (PVT: lit/ndm)
4 Loai nang lugng - dau Do 99,831 Lit
1 TU ngudn nudc cua giéng 87,217
2 TU ngudn nudc thay cuc 49,684
Tiét kiém nang lugng
Tong cong: 136,901

Sang kién sir dung nang lugng hiéu qua Pia diém hoat ddng Nang lugng tiét kiém

Luong nu'éc tiéu thu

Bao 6n khuén ctia 30 may Iuu héa sam O to

1 bias Xugng Sam XN O td bias 420 tan hoi/nam
STT Loai hoat dong Tong lugng nu'dc sir dung (PVT: lit/ndm)
Bao 6n khuén va bau nhiét ctia 20 may luu . n A IR
2 héa I6p  tb bias An a6 Xudng L6p XN O t6 bias 1.051 tan hdi/nam 1 DUng phuc vu san xuat 87217
Chuyén qui trinh chay may nén Boss 75kw, tf ., .x_ s ix . 2 Dung Sinh hoat 49,684
3 3ka sang chay 1ka vao bud Xi nghiép bap 10p 67.000 kwh/nam .
ong
C4t giam dén anh sang tdng quan nha Thanh cong: 136,901
4 hinh 16p Radian vao nhitng thdi diém khéng  Xi nghiép Radial 29.000 kwh/nam
can thiét
5 Tz“img cu:éfng\énh)séngﬂtu nhién cho xi,nghiép Xl'lnghiéAp XDXM va Xi nghiép 45.000 kwh/n3m Luong nuéc dugc tai ché sir dung
Can luyén va Xudéng I0p Xe dap xe may Can luyén
ap ké 0i ba 3 of . .y Cac ngudn nudc Tong luong nu'dc dugc tai sir dun
6 Lap ké hoach phuc héi bao dudng céc ngung, Xi nghiép DAp 16p 288 tan/nsm g g luong ’ ung

danh da dong tién cla c6c XN DBap 16p

1 Nudc giéng + nudc thiy cuc 37,200 m3/nam
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Ké& hoach va muc tiéu tiét
kiém, st dung hiéu qua

nang lugng nam 2018:

K& hoach thay thé&, nang cap, bo sung thiét bi cdng nghé

Tén thiét bi

Day chuyén Can
trang

May Ep dun Duc

1 May nén khi cd

diéu khién bang
bién tan

1 May nén khi

10 May luu hoa

10 May luu hoa
80,90/90-14

Mo ta tinh nang
vi tri str dung cua
thiét bi

Cég:h thirc
lap dat

Dung dé can vai
manh 16p O t6 bias,

) Nang cap
tai XN 16p O t6 bias

D& dun mét 16p O
to, tai XN I6p O t0
bias

Nang cap

Tao ra khi nén, cs
132kw hang In-
gersoll, tram Nang
lugng XN Nang
lugng OR

Lap mdi

Tao ra khi nén, cs
132kw hang In-
gersoll, tram Nang
lugng XN Nang
lugng OR

Lap mdi

Luu hoa 16p O to
toan thép, tai XN
Radial

L3p mdi

Dung d€ Iuu héa I6p
xe may, tai XN O t6
bias

Ldp méi

Ly do Iap méi,
nang cap hoac

thay thé

DE& tdng ning
suat va chat
lugng san pham

DE tang ning
suat va chat
lugng san pham

DE tdng nang
suat va chat
lugng san pham

PE tang ndng
suat va chat
lugng san pham

PE tang nang
suat va chat
lugng san pham

PE tdng ning
suat va chat
lugng san pham

Mirc cam két va kha nang thuc
hién

TKNL dién 5%, kha ndng thuc hién
tot.

Nham dap &ng h/qua sx, kha ndng
thuc hién tot.

TKNL dién trén 30% cua may khéng
bién tan

TKNL dién trén 10% so vdi may cu,
kha nang thuc hién tot

Giam chi phi 5% so may cu, kha nang
thuc hién tét.

Giam chi phi 5% so may cu, kha ndng
thuc hién tot.

MOI NEO PUONG

Cac giai phap va du kién két qua

Giai phap TKNL da ap
dung

Thay thé bong dén
huynh quang tai Xi ng-
hiép sam I6p xe dap — xe
may

Thay thé bong den cao
ap tai Xi nghiép sam I6p
xe dap — xe may

Giai phap cho hé théng
giai nhiét tai Xudng sam
xe dap - xe may

Giai phap lap bién tan
cho may nén Xi nghiép
Radial

Gidi phap lap bién tan
cho may nén Xi nghiép
Bias

S dung dén led thay thé
dan cac déen da qua sir
dung lau ngay va den co
cong suat I16n

SU dung pin nang lugng
mét trdi d€ cung cap cho
dén anh sang nha thanh
hinh 16p Radial

Loai nhién

liéu

Dién ndng

Dién ndng

Dién ndng

bién ndng

bién nang

bién nang

Dién nang

©,

Muc dich cha
giai phap

Tiét kiém dién
nang

Tiét kiém dién
nang

Tiét kiém dién
nang

Tiét kiém dién
nang

Tiét kiém dién
nang

Tiét kiém dién
nang

Tiét kiém dién
nang

Du kién két qua

MUrc tiét kiém NL: 73.544
kWh/nam

MUrc tiét kiém NL: 0,13%/
nam

Tiét kiém chi phi: 118
tr.déng

Mc tiét kiém 59.098 kWh/
nam

MUrc tiét ki€ém 0.11%/nam
Tiét kiém chi phi: 95
tr.dong

MUrc tiét kiém 144.000
kWh/nam

Murc tiét kiém 0,26% /nam
Tiét kiém chi phi: 231
tr.dong

MUrc tiét kiém 90.720 kWh/
nam

MUrc tiét kiém 0,17%/nam
Tiét kiém chi phi: 145
tr.dong

MUrc tiét ki€ém: 38.443
kWh/nam

MUrc tiét kiém 0,7%/nam
Tiét kiém chi phi: 61
tr.dong

MUrc tiét ki€ém 15.190 kWh/
nam

M(rc tiét kiém 0,1%/nam
Tiét kiém chi phi: 25
tr.dong

MUrc tiét ki€ém 35.190 kWh/
nam

M(rc tiét kiém 0,1%/nam
Tiét kiém chi phi: 65
tr.dong

Du kién chi phi
(@A CLT))

77 triéu dong

239 triéu dong

367 triéu dong

157 triéu dong

42 triéu dong

19 triéu dong

220 triéu dong




QUAN TRI CONG TY
HOI DONG QUAN TRI

BAN KIEM SOAT

CAC GIAO DICH THU LAO VA CAC KHOAN LOT ICH CUA HDQT,BTGD,BKS
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HOI PONG QUAN TRI

Trong ndm 2017, HAi d6ng quan tri cha tri cac cudc hop va té chirc 18y y kién thanh vién HDQT bang van ban dé
quyét dinh cac van deé lién quan dén hoat dong dau tu, tai chinh, san xuat kinh doanh ctia Cong ty. Binh hudng,
chi dao Ban diéu hanh, Ban quan ly du &n thuc hién theo k& hoach Pai hdi déng c6 déng thudng nién 2017 giao
phd phu hop vdi Diéu 18 Cong ty va phap luét cd lién quan. Cu thé nhu:

HOi dong quan tri thuc hién t6t quyén han va
nhiém vu clia minh, gidm sat tot viéc trién khai thuc
hién cac Nghi quyét cta Hoi ddng quan tri vGi Tong
giam doc va Ban diéu hanh Cong ty.

Cha tich HPQT diéu hanh cac hoat dong cia HDQT

theo ding thdm quyén va chirc trach.

Véi vai trd 1a cd quan quan ly Cong ty, HDQT chi ddng xay dung chién lude phat trién phu hop véi tirng giai doan cla Hoat dong giam sat cua Hoi dong quan tri véi Ban T6ng giam doc

Céng ty, tuadn tha ding quy dinh cla phap luat, Diéu I& Cong ty va Quy ché quan tri ndi bd nham thuc hién thdng Igi L . L i A . .
e T06 chuc thanh cong Pai hdi cd ddng thudng nién 2017 vao ngay 24/4/2017

e Chi dao hoan thanh va cong bd théng tin dung quy dinh cla cac Bao cdo: Bao cdo tai chinh, Bdo cdo quan tri,
Bao cao thudng nién...
e Phé duyét bd nhiém lai Téng gidm déc COng ty; phé duyét tiép tuc thuc hién chirc ndng nhiém vu déi véi Phéd

cac chi tiéu k& hoach ma Dai hdi ddng C8 déng da thong qua.
Binh ky mdi quy, HPQT t& chifc hop dé nghe bdo cao va k& hoach dé xu&t ctia Ban Tong Gidm ddc, tir d6 ndm bét tinh
hinh Cong ty va cé chién lugc hodc diéu chinh phu hgp cho giai doan ti€p theo. Trong nam 2017, HDQT da hop 05 lan

vGi thanh phan tham gia nhu sau: T6ng gidm ddc va K& toan trudng Cong ty.
e Gidm sét viéc chi trd cd tirc 2016 va tam (ng cd tirc bang tién mat véi ty 1€ 5% von diéu I tr Igi nhudn ndm
UL [0 S6 budi hop tham e Chi dao stra d6i ban hanh cac Quy ché& quan tri ndi bd Cong ty.
e Trién khai thuc hién cac thi tuc thodi vén clia Cong ty tai Cong ty ¢ phan Philips Carbon Black Viét Nam theo

2017 cho ¢6 dbng hién hitu.
Ong Phan Van Tién Chu tich HDQT 100% ding quy dinh.

e Xem xét diéu chinh ti€n do thuc hién du an “ Nha may san xuat I16p Radial céng suat 600.000 I16p/nam” giai

02 Ong Nguyén Thanh Binh Thanh vién HDQT 5/5 100% doan 2 phu hgp vdi hinh hinh thuc t€ va ndng luc san xuat cta Cong ty; ti€t ki€ém chi phi dau tu va dap ’ng
nhu cau cla thi trugng.

03 Ang Nguyan Manh Son Thanh vién HPQT 5/5 100% e Nam 2017, trudc tinh hinh san xuat kinh doanh gap nhiéu khé khan, canh tranh trén thi trudng khoc liét va su

bién déng nén kinh té trong nudc, thé gidi nhung véi su’ nd luc clia Ban diéu hanh da nd luc trién khai thuc

hién nhiém vu k& hoach san xudt doanh vugt mirc chi tiéu doanh thu dat 101% so ké hoach va 108% so vdi

04 Ong Ha Phudc Loc Thanh vién HDQT 5/5 100% ) o s en
nam 2016. Lgi nhuan dat 208 ty dong
. , e HGi dong quan tri thuc hién t6t quyén han va nhiém vu cla minh, gidm sat tét viéc trién khai thuc hién cac
05 Ong Hoang Manh Thang Thanh vién HDQT >/5 100 Nghi quyét clia Hoi ddng quan tri d6i véi Tong Gidm d6c, Ban diéu hanh Cong ty.
e  Chu tich Hoi ddng quan tri diéu hanh cac hoat dong clia HOi ddng quan tri theo ding thdm quyén, chirc trach.
06 Ong Nguyén Huy Hiéu Thanh vién HDQT 5/5 100%

07 Ong Pham Ngoc Phu Thanh vién HDQT 5/5 100%
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Cac nghi quyét va quyét dinh trong nam 2016 cua Hoi dong quan tri

S0 Nghi quyét/ Quyét S0 Nghi quyét/ Quyét

dinh

43/NQ-DRC-HDQT

44/NQ-DRC-HDQT

45/NQ-DRC-HDQT

46/NQ-DRC-HDQT

47/NQ-DRC-HDQT

48/NQ-DRC-HDQT

49/NQ-DRC-HDQT

50/NQ-DRC-HDQT

18/01/2017

14/02/2017

08/3/2017

29/3/2017

18/4/2017

15/5/2017

05/6/2017

23/6/2017

NGi dung

Uy quyén Téng gidm ddc giao dich véi cic ngan hang

Thong qua két qua SXKD quy 4 va nam 2016; du kién
chi tiéu KHSXKD quy 1/2017

Phé duyét du toan chi phi quan ly du an nam 2017 cua
Du an “Nha may san xudt |16p Radial cong suat 600.000
|6p/nam” giai doan 2

K& hoach t6 chirc Dai hdi dong c6 déng ndm 2017

Phé duyét diéu chinh tién dd thuc hién Du an Nha may
san xuat I16p Radial cong suat 600.000 I16p/ndm” giai
doan 2

Thong qua két qua SXKD quy 1/2017; K& hoach SXKD
quy 2 va ca nam 2017

Phé duyét quyét toan quy tién luong thuc hién nam
2016

Théng qua ndi dung, chuang trinh t& chirc PHPCD
thudng nién nam 2017

Phé duyét han mirc vay v6n va Qy quyén Téng giam ddc
giao dich ngan hang

Théng nhat thuc hién thodi von clia Cong ty ¢6 phan
Cao su Da Nang tai Cong ty cd phan Philips Carbon
Black Viét Nam

Phé duyét phuong an chi tra c6 tic bang tién mat ndm
2016 phan con lai.

Phé duyét k& hoach dau tu xdy dung nam 2017

B& nhiém lai Téng gidm déc cong ty

10

11

12

13

14

15

16

dinh

51/NQ-DRC-HDQT

52/NQ-DRC-HDBQT

53/NQ-DRC-HDPQT

54/NQ-DRC-HDQT

55/NQ-DRC-HDQT

56/NQ-DRC-HBQT

57/NQ-DRC-HDQT

58/NQ-DRC-HDQT

23/6/2017

20/7/2017

12/9/2017

12/9/2017

19/10/2017

02/11/2017

02/11/2017

02/11/2017

NGi dung

Vay vn va thé chap tai san d&€ mua thiét bi 1é ndm 2016

Thong qua két qua SXKD quy 2/2017; 6 thang dau nam
2017 va ké hoach SXKD quy 3/2017.

Thong qua Bdo cdo tai chinh tom tat 6 thang dau ndm
2017

Vay vén va thé chip tai san dé mua s3m thiét bi I& ndm
2017

Giao viéc xem xét va quyét dinh diéu chinh (kéo dai hodc
rat ngan) tién do thuc hién cac hgp dong xay dung,
thudc du an “Nha may san xuat I6p xe tai Radial cong
suat 600.000 I6p/nam - Giai doan II”,

Phé duyét danh sach nha cung cadp nguyén vat li€u
chinh.

Thong qua bao cdo tai chinh 9 thang 2017

Thong qua két qua SXKD quy 3 va 9 thang 2017; Ké
hoach SXKD quy 4 va ca nam 2017.

Théng qua sira ddi Quy ché tra luong Cong ty

Tam (ng ¢6 tic bang tién tir Igi nhudn ndm 2017

Tiép tuc thuc hién chirc ndng nhiém vu Phd Téng gidm
doc va K€ toan trudng cong ty.



10

11

12

13

S0 Quyét dinh

76/QD-DRC-HDQT

77/QD-DRC-HDQT

78/QD-DRC-HDQT

79/QD-DRC-HDQT

80/QD-DRC-HDQT

81/QD-DRC-HDQT

82/QD-DRC-HDQT

83/Qb-DRC-HBQT

84/QD-DRC-HDQT

85/QD-DRC-HDTQ

90/QD-DRC-HDQT

91/QD-DRC-HDQT

92/QD-DRC-HDQT

(®

14/02/2017

08/3/2017

16/3/2017

29/3/2017

29/3/2017

15/5/2017

18/5/2017

05/6/2017

23/6/2017

12/9/2017

02/11/2017

02/11/2017

13/11/2017

NGi dung

Phé duyét du toan chi phi quan ly du an nam 2017 cua
Du an: “Nha may san xuat I0p xe tai Radial cong suat
600.000 I6p/nam” giai doan II

Phé duyét diéu chinh ti€n do thuc hién du an “Nha may
san xuat 16p xe tai Radial cong suat 600.000 I6p/nam -
Giai doan I1”,

Thanh 18p Ban td chirc Pai hdi dong cd déng thudng
nién nam 2017

Phé duyét danh sach nha cung cap Nguyén vat liéu
chinh cho cong ty CP Cao su Da Ning

Phé duyét quyét toan quy lugng thuc hién nam 2016

Phé duyét dinh mirc tiéu hao vat tu vat tu, nguyén vat
liéu nam 2017

Thong nhat trinh tu cac budc thuc hién lua chon nha
thau cac gdi thau: Cung cap may luu hoa va thiét bi
thanh hinh thudc Du an Radial giai doan 1II

Phé duyét ké hoach dau tu xay dung nam 2017

B& nhiém lai Téng gidm dbc cong ty

Giao viéc xem xét va quyét dinh diéu chinh (kéo dai
hodc rdt ngan) ti€én do thuc hién cac hgp dong xay
dung, thudc du an “Nha may san xuat I6p xe tai Radial
coéng suat 600.000 I6p/nam - Giai doan II”

Phé duyét danh sach nha cung cap nguyén vat liéu
chinh cho cdng ty c¢d phan Cao su Pa Nang

Ban hanh quy ché tra luang cong ty

Phé duyét danh sach quy hoach can b6 lanh dao quan ly
giai doan 2016-2021 (diéu chinh bé sung)
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BAN KIEM SOAT

Hoat déng cua Ban kiém soat

S6 budi hop

STT Thanh vién HDQT Chirc vu Ly do khéng tham dv
tham dv
01 Nguyén Thi Thu Minh Trudng BKS 4/4 100%
B . . Trung lich hop tai Tap
02 Nguyén Thi Van Hoa Thanh vién BKS 3/4 75% .
doan HCVN
03 V6 Thi Hong Thanh vién BKS 4/4 100%
04 Chu Quang Tuén Thanh vién BKS 4/4 100%

Thuc hién chirc ndng nhiém vu clia Ban kiém soat dugc ban hanh ngay 07 thang 7 ndm 2016; trong ndm 2017 Ban kiém
soat da thuc hién kiém soat, gidm sat hoat dong ctia Hdi dong quan tri va Ban gidm d6c trong viéc diéu hanh hoat déng
san xuét kinh doanh, viéc thuc hién Nghi quyét Pai hdi dong cd ddng vé k& hoach tai chinh va san xuét kinh doanh da
dugc Pai hdi dong cd ddong ndm 2017 thdng qua, cu thé nhu:

Kiém soét qua trinh chudn bi, t& chirc Dai hdi dong c6 dong thudng nién ndm 2017 cua Cong ty dudc t& chirc vao
ngay 24/4/2017; Kiém soat viéc trién khai thuc hién Nghi quyét cia Pai hdi ddng cd ddng thudng nién ndm 2017.
Kiém soat viéc thuc hién cdng b6 thdng tin kip thdi, ding han va day du cac ndi dung: bao cdo tai chinh ndm 2016,
bdo cao tai chinh quy 1, 6 thang dau nam, 9 thang nam 2017 cla Cong ty; cac nghi quyét, quyét dinh clia Hoi dong
quan tri.

Kiém soat viéc thuc hién chi tra cd tic ndm 2016, tam (ing ¢6 tirc bang tién mat vdi ty 18 5% vén diéu |é tir ngudn
Igi nhudn ndm 2017 cho cd déng hién hitu.

Kiém soét, xem xét ndi dung, tinh phap ly, trinh tu, thu tuc ban hanh cac Nghi quyét, Quyét dinh ctia Hoi déng quan
tri va Ban Giam doc trong nam 2017.

Kiém tra cac hd so, thi tuc thanh quyét toan clia Cong ty va cac Du an dau tu.

Ra sodt va kiém tra thuc hién cac quy ché va quy dinh Céng ty ban hanh dé phuc vu cdng tac diéu hanh quan ly
cac hoat dong san xuat kinh doanh.

Kiém sodt cdng tac dau tu xdy dung : Du 4n Nha may san xuét I6p xe tai Radial cdng sudt 600.000 16p/ndm giai
doan II.

Kiém sodt qua trinh thuc hién viéc thoai vén ciia Cong ty tai Cong ty c¢6 phan Philips Carbon Black Viét Nam theo
dang quy dinh cua phap luat va Diéu Ié Cong ty.

Kiém soat viéc xdy dung va thuc hién phuong &n phan phéi Igi nhudn ndm 2017.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH CUA
HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

. ’ Thu lao . . N
Ho va tén Chirc danh Luong+khac Tong thu nhap
+ thudng
1 Nguyén Thanh Binh 176.491.000 839.170.762 1.015.661.762
2 Nguyén Manh Son 167.054.000 733.851.809 900.905.809
3 Ha Phudc Loc 167.054.000 672.904.809 839.958.809
BAN DIEU HANH
4 Lé Hoang Khanh Nhut 85.487.000 672.286.809 757.773.809
5  Pham Quang Vinh 5.380.000 5.380.000
6  Tran Thi My Lé 83.399.000 633.813.405 717.212.405
7 Nguyén Thi Minh Thu Trudng ban KS 80.180.000  633.101.405 713.281.405
8 Phan Van Tién 110.000.000 110.000.000
9  Nguyén Huy Hiéu 93.000.000 93.000.000
HDQT
10  Pham Ngoc Phu 93.000.000 93.000.000 B AO C AO T AI CHiNH
11 Hoang Manh Théng 93.000.000 93.000.000
TONG CONG 1.154.045.000 4.185.129.000 5.339.174.000
Y KIEN KIEM TOAN VIEN
Giao dich co phieu cua co dong noi bo BAO CAO TAI CHINH KIEM TOAN NAM 2017
S& cd phiéu sé hitu S6 cd phiéu sé hiru Ly do
" e Quan hé véi dau ky cubi ky ting, giam
Ngu'gi thu'c hién giao o an - ,
. co0 dong noi o /9 A o~ (mua, ban,
dich . SO0 co Ty lé SO0 co . A o
bo ~ ~ Tylé % chuyeén doi,
phiéu % phiéu X
thudng...)
1 Hoang Manh Thang TVHDQT 160,000 0,08 50,000 0.04% Ban
2 Pham Ngoc Phd TVHDQT 209,651 0,18 274,651  0.23% Mua
Ngudi co lién
3 Vi Thi Hoang Véc quan clia TV 13,000 0.01 - - Ban

Ban KS
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy C6 dong, Hoi dong Quan tri va Ban Téng Giam dbc
Céng ty C6 phin Cao Su Pa Ning

Chung t6i da kiém toan Béo céo tai chinh kém theo ciia Cong ty C6 phan Cao Su Pa Néng duoc lap ngay 08 thang 03 nam 2018, tir
trang 06 dén trang 38, bao gdm: Bang can ddi ké toan tai ngay 31 thang 12 nam 2017, Bao céo két qua hoat dong kinh doanh, Béo

c4o luu chuyén tién & cho nam tai chinh két thiic cing ngay va Ban Thuyét minh bao céo tai chinh.

Trach nhiém ciia Ban Tong Giam déc

Ban Téng Giam ddc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y bao cdo tai chinh cia Cong ty theo Chuan
muec ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh
va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam déc xéc dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay bao cao

tai chinh khong c6 sai sot trong yéu do gian 14n hodc nham 1an.

Trach nhiém ciia Kiém toan vién

Trach nhiém cuia ching t6i 1a dwa ra ¥ kién vé bao céo tai chinh dua trén két qua ciia cudc kiém toan. Chiing toi da tién hanh kiém
toan theo cac Chudn muc kiém toan Viét Nam. Cac chuan myc nay yéu cau chung t6i tuan thi chuin muyc va cac quy dinh vé dao
dire nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat dugce sy dam bao hop 1y vé viéc liéu béo cdo tai chinh cua Cong

ty ¢6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao g6m thuc hién céc thu tuc nhim thu thap cac béng chung kiém toan vé cac s lidu va thuyét minh trén bao
c4o tai chinh. Céc tha tuc kiém toan duoc lua chon dya trén xét doan cua kiém toan vién, bao gé)m danh gia rui ro co sai sot trong
yéu trong bio cao tai chinh do gian 14n hodc nhdm 1an. Khi thuc hién danh gia cac rui ro nay, kiém toan vién di xem xét kiém soat
ndi bo ciia Cong ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh trung thuc, hop Iy nham thiét ké cac thu tuc kiém toan phi
hop véi tinh hinh thuc té, tuy nhién khong nhdm muc dich dua ra y kién vé hiéu qua cua kiém soat ndi bo cua Cong ty. Cong viée
kiém toan ciing bao gdm danh gia tinh thich hop ciia cac chinh sach ké toan dugc ap dung va tinh hop 1y ciia cac ude tinh ké toan

cuia Ban Tong Giam déc ciing nhu danh gi4 viéc trinh bay tong thé bao céo tai chinh.

Chung t6i tin twdng rang cac bang chimg kiém toan ma ching t6i da thu thap duogc 1a ddy da va thich hop 1am co s6 cho ¥ kién kiém

toan cua chiing toi.
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Y kién ciia kiém toan vién

Theo y kién cua ching t6i, B4o céo tai chinh di phan anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ctia
Cong ty C6 phan Cao Su Pa Nang tai ngay 31 thang 12 nim 2017, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién t¢ trong nam tai chinh két thiic cing ngay, phit hop véi Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy

dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

Cong ty TNHH Hang Kiém toan AASC

P46 Thi Ngoc Dung Nguyén Truwomg Minh

Pho Tong Giam ddc Kiém toan vién

Gidy chimg nhan dang ky hanh nghé
kiém toan s6 : 2290-2018-002-1

Giéy chimg nhan dang ky hanh nghé
kiém toan s6: 0659-2018-002-1
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2017

TAISAN

A. TAISAN NGAN HAN

L Tién va cac khoan twong dwong tién
1. Tién

2. Cac khoan tuong duong tién

IL Cac khoan phai thu ngin han

1. Phai thu ngén han cua khach hang

2. Tra trudc cho ngudi ban ngan han

3. Phai thu ngén han khéc

4. Dy phong phai thu ngén han kho doi
5. Tai san thiéu cho xir Iy

Il Hang ton kho
1. Hang ton kho

IV. Tai s4n ngin han khac
1. Chi phi tra trudc ngin han
2. Thué GTGT duoc khéu trir

2.935.423.431

_ 31/12/2017 01/01/2017

uyet (43 didu chinh)
minh

VND VND

1.090.444.347.033  1.248.509.068.146

3 67.220.406.230 50.834.076.001

44.620.406.230 27.834.076.001

22.600.000.000 23.000.000.000

412.479.165.500 419.093.357.321

4 388.649.349.128 386.143.220.641

22.395.767.436 30.172.733.100

3.988.441.472 3.631.745.605

(2.768.594.931) (2.859.083.931)

7 214.202.395 2.004.741.906

9 596.011.719.757 770.987.293.908

596.011.719.757 770.987.293.908

14.733.055.546 7.594.340.916

10 11.797.632.115 7.594.340.916

Ma
i)

200

210
216

220
221
222
223
227
228
229

240
242

250
253

254

260
261

270

BANG CAN POI KE TOAN

TAISAN

B. TAISAN DAI HAN

I. Cac khoan phai thu dai han
1. Phai thu dai han khac

IL. Tai san c6 dinh

1. Tai san ¢b dinh hitu hinh
- Nguyén gia
- Gid tri hao mon luj ké

2. Taisan ¢ dinh v6 hinh
- Nguyén gia

- Gid tri hao mon luj ké

IIL Tai sdn dé dang dai han

1. Chiphi xdy dung co ban do dang

IV. DAu tur tai chinh dai han

1. Bau tu gbp von vao don vi khac
2. Dy phong dau tu tai chinh dai han

V. Tai sédn dai han khac
1. Chi phi trd trudc dai han

TONG CONG TAISAN

(tiép theo)

Thuyét
minh

11

12

13

14

10

Tai ngay 31 thang 12 nam 2017

31/12/2017 01/01/2017
(da diéu chinh)
VND VND

1.703.862.593.700

127.036.800
127.036.800

1.518.376.033.594
1.503.405.500.584
2.916.880.625.089
(1.413.475.124.505)
14.970.533.010
19.262.372.089
(4.291.839.079)

131.370.679.511
131.370.679.511

4.102.571.419
6.069.881.035
(1.967.309.616)

49.886.272.376
49.886.272.376

1.574.410.957.484

127.036.800
127.036.800

1.500.476.988.693
1.485.316.274.215
2.651.134.624.081
(1.165.818.349.866)
15.160.714.478
18.587.372.089
(3.426.657.611)

19.832.282.727
19.832.282.727

4.334.355.034
6.069.881.035
(1.735.526.001)

49.640.294.230
49.640.294.230

2.794.306.940.733

2.822.920.025.630




88

31/12/2017 01/01/2017
(da diéu chinh)
VND VND

1.267.518.201.934

858.514.038.151
205.391.068.650
42.080.617.456
15.870.707.224
31.677.133.107
10.198.332.246
127.272.728
4.848.558.272
525.456.767.999
22.863.580.469

409.004.163.783
420.000.000
408.584.163.783

1.526.788.738.799

1.526.788.738.799
1.187.926.050.000
1.187.926.050.000
176.361.016.425
20.750.746.677
141.750.925.697
35.115.512.059
106.635.413.638

1.216.504.573.238

824.905.089.504
140.934.896.846
22.367.721.766
67.545.600.289
45.511.235.383
12.719.707.506
27.830.000
6.249.316.568
513.459.511.028
16.089.270.118

391.599.483.734

391.599.483.734

1.606.415.452.392

1.606.415.452.392
1.187.926.050.000
1.187.926.050.000
148.697.243.425
20.750.746.677
249.041.412.290
7.718.376.488
241.323.035.802

2.794.306.940.733

2.822.920.025.630

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2017
(tiép theo)

Mi NGUON VON Thuyét
sb minh
300 C.NQ PHAITRA
310 L No ngin han
311 1. Phai trd ngudi ban ngén han 15
312 2. Ngudimua tra tién trudc ngan han 16
313 3. Thué va cac khoan phainop Nha nude 17
314 4. Phaitrd nguoilao dong
315 5. Chiphiphaitra ngin han 18
318 6. Doanh thu chua thyc hién ngin han 19
319 7.Phaitra ngin han khac 20
320 8. Vay va ng thué tai chinh ngan han 21
322 9. Quy khen thudng, phitc loi
330 II Ng dai han
337 1.Phaitra dai han khac 20
338 2. Vay vano thué tai chinh dai han 21
400 D.VON CHUSO HUU
410 1 Vén chii sé hitu 22
411 1. Vbn gop cua chua sé hitu

411a  Cé6 phiéu phé théng cé quyén biéu quyét
418 2. Quy dau tu phat trién
420 3. Quy khac thudc vén chu sé hitu
421 4. Loinhuan sau thué chua phan phéi

421a  LNST chua phdn phéi lity ké dén cudi nam truce

421b  LNST chuwa phdn phéi nam nay
440 TONG CONG NGUON VON

Pham Thi Quynh Nga Tran Thi My Lé

Ngudi 1ap bicu

Ké toan truong

Nguyén Thanh Binh

Tong Giam doc

Pa Ning, ngay 08 thang 03 nim 2018
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2017
Ma CHI TIEU Thuyét
s minh
01 1. Doanh thu ban hang va cung cép dich vu 24
02  2.Cac khoan giamtrir doanh thu 25
10 3. Doanh thu thuén ban hang va cung cép dich vu
11  4.Gi4 von hang ban 26
20 5. Loi nhuin gdp vé ban hang va cung cép dich v
21 6. Doanh thu hoat dong tai chinh 27
22 7.Chiphitaichinh 28
23 Trong do: Chi phi ldi vay
25 8. Chiphiban hang 29
26 9. Chiphiquan Iy doanh nghiép 30
30  10. Loi nhuan thuin tir hoat déng kinh doanh
31 11. Thu nhép khac 31
32 12.Chiphikhac
40 13.Loi nhuin khac
50 14.Téng loi nhuin ké toan trudc thué
51  15. Chiphithué thu nhip doanh nghiép hién hanh 32
60 16. Loi nhuén sau thué thu nhap doanh nghiép
70  17.Léi co bén trén c6 phiéu 33
Pham Thi Quynh Nga Tran Thi My L¢
Ngudi 1ap biéu Ké toan truong

Nim 2017 Nim 2016
(da diéu chinh)
VND VND

3.831.010.101.189

161.839.354.665

3.669.170.746.524

3.211.663.388.193

457.507.358.331

8.042.606.927

73.657.714.275

41.844.452.650

118.374.084.847

66.273.844.414

207.244.321.722

539.000.659
60.000.000

479.000.659

207.723.322.381

41.691.606.243

3.543.958.559.983

153.685.077.585

3.390.273.482.398

2.654.561.871.040

735.711.611.358

16.170.938.673

82.545.915.963

42.630.915.495

85.165.477.311

73.430.914.494

510.740.242.263

13.738.587.129
31.345.247

13.707.241.882

524.447.484.145

104.935.540.843

166.031.716.138

419.511.943.302

1.398

3.531

Nguyén Thanh Binh

Tong Giam ddc

DPa Ning, ngay 08 thang 03 nim 2018
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BAO CAO LUU CHUYEN TIEN

Nam 2017

(Theo phirong phap triec tiép)

CHI TIEU Thuyét
minh

L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Tién thu tir ban hang, cung cép dich vu va

doanh thu khac

2. Tién chi tra cho ngudi cung cip hang hoa va

dich vu

3. Tién chi tra cho nguoi lao dong

4. Tién ldi vay da tra

5. Thué thu nhap doanh nghiép da ndp

6. Tién thu khac tir hoat dong kinh doanh

7. Tién chikhac cho hoat dong kinh doanh

Luwu chuyén tién thuan tiv hoat dpng kinh doanh

IL. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sim, xdy dyng tai san ¢b dinh
va cac tai san dai han khac

2. Tién thu tir thanh Iy, nhugng ban tai san cb
dinh va céc tai san dai han khac

3. Tién thu 1i cho vay, ¢ tire va lgi nhuan duge
chia

Luwu chuyén tién thuan tiv hoat dong diu tw

IIL LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay

2. Tién trd ng gbc vay

3. C4 tic, loi nhuan da tra cho chu s& hitu

Luwu chuyén tién thudn tir hoat dpng tai chinh
Luu chuyén tién thuin trong nim

Tién va twong dwong tién diu nim
Anh hudng cua thay d6i ty gia hdi doai quy déi
ngoai té

Tién va twong dwong tién cudi nim 3

Pham Thi Quynh Nga
Ngudi lap biéu

Tran Thi My Lé

Ké toan trudng

Nim 2017

Nam 2016

VND

3.919.212.525.185

(2.782.584.621.083)

(250.828.737.276)
(41.730.039.548)
(81.907.383.053)

39.184.720.784
(268.103.033.719)
533.243.431.290

(333.435.942.702)

233.000.000

1.011.147.641

(332.191.795.061)

3.125.863.223.253
(3.096.659.656.583)
(213.826.689.000)
(184.623.122.330)

16.428.513.899

50.834.076.001

VND

3.503.294.114.713

(2.360.925.909.215)

(253.581.965.962)
(42.772.285.918)
(85.372.562.811)

15.226.936.465
(285.032.913.872)
490.835.413.400

(108.575.459.443)

752.241.818

7.719.304.425

(100.103.913.200)

2.336.123.529.081
(2.463.935.605.349)
(452.328.907.950)
(580.140.984.218)

(189.409.484.018)

240.226.906.028

(42.183.670) 16.653.991
67.220.406.230 50.834.076.001

Nguyén Thanh Binh

Téng Giam ddc

Da Ning, ngay 08 thang 03 nim 2018
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THUYET MINH BAO CAO TAI CHINH NAM 2016

Thuyét minh Bao cao tai chinh day du du'gc dang tai tai website: www.drc.com.vn
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