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THONG DIEP CUA HOI PONG QUAN TRI

Kinh thua Quy vi co dong
Xéc dinh muc tiéu “Ludn ddp iing day dii nhu
cdu vé dién ciia moi khdch hang véi chdt luong

+ TAM NHIN

ngay cang cao va dich vu ngay cang hoan
hdo”. Cong ty C6 phan Pién luc Khanh Hoa
(KHPC), di va dang diy manh céc ng dung
khoa hoc ky thuat, d6i méi cong nghé, cai
céch hanh chinh trong moi hoat dong san xuat
kinh doanh nhim nang cao dd tin cdy cua ludi
dién, ddm bdo van hanh cung tng dién lién
tuc, an toan, 6n dinh dé phuc vu cdc hoat dong
chinh tri xa hoi, an ninh qudc phong, phat trién
kinh t&€ va ddi s6ng nhan dan trén dia ban tinh
Khdnh Hoa. Pong thdi, KHPC khong ngiing
ddi méi, nang cao ning lyc quan tri Doanh
nghiép, ddy manh thuc thi vin héa Doanh
nghiép va cdc hoat dong xa hoi vi 1gi ich cong

Péap Ging day dd nhu cau vé dién clta khach hang vdi chat lugng va dich vu
ngay cang tét hon.

dong...

Nim 2017, con bdo s6 12 di dnh
hudng nghiém trong dé€n ddi song
nhan din va cdc hoat dong san
xuit clia c& tinh Khdnh Hoa néi
chung va KHPC n6i riéng. Tuy
nhi€n, Cong ty da van dung linh
hoat, hiéu qué cdc chi truong
ding din vao cdc hoat dong sdn
xuat, kinh doanh. Pic biét, vé6i
quyét tAm cda tip thé CBCNV,
swquan tdm, tin tudng, dong vién,
chia sé chan thanh cia quy khiach
hang, quy cd dong, KHPC da
hoan thanh xult sic cdc chi tiéu
chinh nhu sau: Téng sin lugng
dién thuong phdm dat 2.012,88
trieu kWh, ting 7,39% so véi
cung ky; Tn that dién ning thuc
hién 4,25% giam 0,46% so cung
ky; Gid ban di€n binh quan dat
1.806,03 dong/kWh, ting 23,88
dong/kWh so véi ciing ky; Ldi
nhuin trude thué dat 60,149 ty

ddong, vugt 20,3% so v6i k& hoach
PHDPCP déra.

Phét huy nhitng thanh tich da dat
dudc, budc sang nam 2018 vdi
nhiéu khé khidn va thich thic
mdi. Quén triét, trién khai thuc
hién chd dé nim 2018 ctia Tap
doan Pién luc Viét Nam “Ndng
cao chdt lugng nguon nhan luc”
va cht dé “Ndng cao dj tin cdy
cung cdp dign” cia Tong cong ty
Dién lyc Mién Trung. KHPC tiép
tuc phan dau thyc hién tot cdc chi
titu k€ hoach sdn xuidt kinh
doanh do Pai hoi ddng c6 dong
dé ra vdi sdn lugng dién thuong
phim ting 8% so vdi nim 2017;
Tén that dién ning ludi phan phoi
bing hodc thdp hon 4,25%; gia
bén dién binh quan vugt k& hoach
giao 02 dong/kWh va 1gi nhuin
san xudt dién dat 1% trén von
diéu 1&, 16i nhudn ngoai sin xuit

dién dat trén 50 ty dong.

Ching t6i mong mudn sé& tiép tuc
nhan dugc sy tng ho va y kién
dong goép cua cac Co quan ban
nganh, ddi tic, Quy khich hang
dic biét 1a Quy vi ¢d dong, dé
KHPC ti€p tuc phdt trién bén
vitng, ddp ing moi nhu ciu clia
khach hang vé chat lugng dich vu
dién ning theo hudéng chuyén
nghiép, hi€n dai, than thi€én va
xting dang v6i niém tin cda Quy
Khach hang va Quy vi cd dong.
Xin chan thanh cdm on va xin bay
t6 1ong tri 4n siu sic ddi vdi quy
Vi.

Tran trong!

TM. Hoi dong quan tri
Chu tich

Nguyén Thanh Lam

4+ (1A TRI COT LOI

v/ Xay dung niém tin, sy tin nhiém b&ng chat lugng s&n pham va dich vu,
su trung thuc va tinh than trach nhiém.

v  Hét Iong phuc vu dé dem lai su hai long cho khach hang.

v/ Phat huy sulc sang tao, d6i mdi cdng nghé, quy trinh quan ly dé dem lai
hiéu qua cao nhat.

¥ S8n sang hgp tac — chia sé dé cung nhau phat trién, cung nhau hanh déng
vi su thanh cong clia Cong ty.

4+ TRIET LY KINH DOANH

v Chat lugng s&n pham la trong tam

v Lgi ich khach hang la then chét
v Dam bdo thu nhap la trach nhiém

v'.Chia sé cdng dong la nghia vu
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Tén giao dich: CONG TY CO PHAN PIEN LUC KHANH HOA

Tén Tiéng Anh: KHANH HOA POWER JOINT STOCK COMPANY

Tén viét tit: KHPC

Gidy chitng nhén ding ky doanh nghiép so: 4200601069 do S K& hoach va Pau tu

Tinh Khanh Hoa cip thay ddi 1an thit 09 ngay 10 thing 10 nim 2016, cAp 1an ddu ngay
30 thang 06 ndm 2005.

Von diéu lé: 415.512.960.000 dong

Von dau tu cda chi s6 hitu: 415.512.960.000 dong

Dia chi: S6 11 Ly Thanh Ton — Thanh phd Nha Trang — Tinh Khdnh Hoa

S dién thoai: (84-258) 222 0220

S0 fax: (84-258) 382 3828

Website: https://pckhanhhoa.cpc.vn

Email: pckhanhhoa@cpc.vn i A oem Y
Von diéu 1€ cua KHPC (ty dong)

M3 c6 phi€u: KHP

Qua trinh ting von di¢u l1é:

Tu khi hoat ddng dudi hinh thic [a Cong ty 41,5120
¢0 phan de:n n.a\y, Cong ty da tra:1 qflf‘ 03 15:3,:110-174,0900- 208,900 -

dgt tdng von diéu I1€. Hién nay von diéu 1€
clia Cong ty hon 1a 415 ty dong.

Mam 2005 Ham 2007 Mam 2009 Mam 2010
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Cong ty C6 phan Pién Iyc Khanh Hoa tién
than 12 S& qudn 1y va phin phoi dién Phu
Khénh dugc thanh 14p theo Quyét dinh s&
3799/Qb/TCCB ngay 14/04/1976.

Sau khi thanh 1ap, Cong ty da trdi qua 04 1an
ddi tén:

Niam 1981: SG quéan Iy va phan phoi dién Phd
Khdnh dugc ddi tén thanh S& Dién luc Phu
Khénh tryc thudc Cong ty Pién luc 3 - Bo
Néang lugng.

Qua trinh hinh thanh va phat trién

Niim 1989: Sé bién lyc Phi Khanh dudc d6i
tén thanh SG DPién luc Khanh Hoa thudc
Cong ty Bién lyc 3 — B ndng lugng.

Ngay 08/03/1996: S& Pién luc Khanh Hoa
dugc ddi tén thanh Pién lyc Khénh Hoa truc
thudoc Cong ty Pién lyc 3 — Téng cong ty
bién lyc Viét Nam theo Quyét dinh s6
261/DVN/TCCB-LP ctia Téng Cong ty Pién
luc Viét Nam.

|
1

2= |

ot

rre
& o ney

Ngay 06/12/2004: Pién luc Khanh Hoa truc
thudc Cong ty Bién luc 3 dudc chuyén thanh
Cong ty C6 phan Pién luc Khanh Hoa. theo
Quyét dinh s& 161/2004/QD-BCN ctia B0
trudng B6 Cong nghiép

Cong ty C6 phan Pién Ivc Khanh Hoa chinh
thiic di vao hoat dong véi sd von diéu 1& 1a
163.221.000.000 dong, trong d6 Nha nudc
nim giit 51% theo Gidy chitng nhan ding ky
kinh doanh s6 3703000162 do S& K& hoach
Pau turtinh Khanh Hoa cAp ngay 30/06/2005.

Ngay 12/07/2005: TTGDCK Ha No&i c6
quyét dinh s6 06/QDP-TTGDCKHN vé viéc
chap thuin ding ky giao dich c¢6 phi€u Cong
ty cd phan Pién Ivc Khanh Hoa.

Niim 2006: C6 phiéu KHP ctia Cong ty chinh
thi'c giao dich tai Trung tim GDCK TPHCM.

T nim 2006 dén nay: Cong ty da ti€p tuc
phat hanh va niém yé&t bd sung ¢ phiéu trén
san giao dich chitng khodn TP HCM. S6 von
diéu 1€ hién tai cia Céng ty la
415.512.960.000 dong, trong d6 Nha nudc
ndm gid 51,53% - tudng dudng
214.114.270.000 dbng.
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Nhiing thanh tich ndi bat

® Huén chuong Poc 1ap hang Nhat do

béang va Nha nudc trao ting.

® Huan chuong DBoc 1ap hang Nhi

do Cht tich nuéc trao ting.

® Bing khen ctia Thi tuéng chinh phi

Bing khen ctia TAp doan Dién lyc Viét Nam.

® Bing khen ctia B Cong thuong.

m (3 1an lién ti€p dudc vinh danh “Thuong hiéu chiing khodn uy tin”

m (2 lan dudc trao ting Cip vang “Doanh nghiép hdi nhap va phdt trién”.

m Cidp vang “Doanh nghiép tiéu bi€u Viét Nam” 1an th nhat nim 2009.

" Niam 2014, Bédo cdo thudng nién ctiia Cong ty
x&p vi tri tht 42 trong Cudc binh chon

Béo cdo thudng nién 2014.

® Danh hi€u Anh hung Lao dong

dugc Ch tich nuéc trao ting.

10

" Nim 2015, x&p vi tri thit 33 trong Cudc binh

chon Bdo cdo thudng nién 2015.

1
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® Nam 2016, Cong ty dat danh hi€u “Doanh
nghiép manh va phat trién bén vitng” nim 2016
do Phong thuong mai va cong nghi€p Viét Nam

(VCCI) - Trung tAm vin héa Doanh nhan t& chic.
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® Nim 2017, Bédo cdo thudng nién ctia Cong ty
x€p vi tri thd 31 trong Cudc binh chon

Béo cdo thudng nién 2017.

Nganh nghé va dia ban kinh doanh

NGANH NGHE KINH DOANH:

Hoat dong kinh doanh ctia KHPC chti yé&u 1a kinh doanh truyén tdi va phan phdi dién
ning.Bén canh d6, Cong ty con khai thac mot s linh vuc khdc nhu hoat dong x4y 1dp, tw van
khédo sat thi€t k& cong trinh dién, mic day dit dién (thi cong lip dit cdng td), stta chira, thi
nghiém thiétbi dién, ...

DOANH THU BAN HANG VA CUNG CAP DICH VU

DVT: Ty dong

Hang muc Nim 2013 Nam 2014 Nam 2015 Nam 2016 Nim 2017
Doanh thu bédn dién 2.151,262  2.520,605 2.987,620 3.346,222 3.642,014
Doanh thu hogtdong cho ¢ o) 8154 13,902 14,673 15,980
thué cot

Doanh thu hoat dong khac 71,866 143,571 90,681 79,297 79,893

Xay ldp 50011 115640 61,247 46681 50,349
Khdo sdt, thiét ké cong 1617 2,280 2,081 3,178 2,267
trinh dién

Méc day, dat dién 13,198 13,743 13472 16,693 13,967
Sita chita, thi nghiém dién 7,050 11,908 13,881 12,745 13,310
Dich vu 3.350 4,157 7.469 12,229 8.012
Nhudng ban vat tr, hang 6.294 6,446 13237 14818 9.150
héa, phé liéu

Doanh thu bén hang 2241712 2.682,933 3.112,909 3.467,239 3.755,049

Hoat dong kinh doanh chinh ctia Cong ty 1a kinh doanh doanh dién dugc thé hién &
cd cAu doanh thu ban dién chi€m ty trong 16n trong téng doanh thu ctia Cong ty. Cic
hoat dong kinh doanh khédc ctia Céng ty nhu: khdo sdt, thi€t k€ cong trinh dién, mic day
dat den, stra chira, thi nghiém dién dudc ting manh qua cac nam.

13
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CO CAU DOANH THU TIEN PIEN THEO 5 THANH PHAN KINH TE

DVT: Ty dong

14

Hang muc Nam 2013 Nim 2014 Nam 2015 Niam 2016 Nam 2017
Nong nghiép, 1am nghiép, thily san 2.151,262 2.520,605 2.987,620 3.346,222 3.642,014
Cong nghiép, xay dung 8,940 8,154 13,902 14,673 15,980
Thuong nghiép, khach san, nha hang 71,866 143,571 90,681 79,297 79,893
Quén Iy & tiéu dung dan cu 3,350 4,157 7,469 12,229 8,012
C4c hoat dong khéc 6,294 6,446 13,237 14,818 9,150
Cong 2.241,712  2.682,933  3.112,909 3.467,239  3.755,049

* Doanh thu tién dién trudc thué.

PIA BAN KINH DOANH:

Linh vuc kinh doanh dién ning la hoat dong chinh ctia Cong ty, Cong ty thuc hién nhiém vu
cung cip dién phuc vu nhu cau cho tat ca cic khach hang trén dia ban tinh Khdnh Hoa.

Doi v6i cac hoat ddng kinh doanh thuong mai khic nhu: hoat ddng tw van thi€t k€ tw van
gidm sat va thi cong x4y Iip cdc cong trinh dién; Sira chita, thi nghiém thiét bi dién, ... Cong ty
mdrong dia bankinh doanhra khip cdc viing 1an cin trong khu vic Nam Trung BO.

19
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té6 chic kinh doanh va bd may quan ly

MO HINH QUAN TRI:

PAI HOI PONG CO PONG

BAN
KIEM SOAT

HOI PONG QUAN TRI

BAN PIEU HANH

LA mot cong ty ¢d phan, md hinh quan tri cong ty tuin theo quy dinh ctia Luit Doanh

nghi€p va cac quy dinh phdpluatli€n quan:

* Pai hoi dong cé dong: LA cd quan c6 thim quyén cao nhat va c6 quyén quyét dinh cdc van dé
quan trong ctia Cong ty. Pai hoi ddng C38 dong bao gdm tit ci cdc c6 dong c6 quyén biéu quyét,
hoat dong thong qua cudc hop Pai hoi ddng C6 dong thudng nién, Pai hodi ddng C8 dong bat
thudng va thong qua viéc 1y y ki€n bing viin ban.

* H¢i dong quan tri: La cd quan quin 1y Cong ty, c6 diy dii quyén han dé thuc hién tit ca cic
quyén nhan danh Cong ty trir nhitng thAm quyén thudc vé Pai hoi ddng C6 dong.

* Ban Téng giam dd'c: LA cd quan diéu hanh tryc ti€p hoat ddng san xuat kinh doanh ctia Cong
ty theo chinh sach, dinh huéng dugc Pai hoi dong C8 dong, Hoi ddng Quén tri dé ra trong ting
thdiky, chiu trdch nhiém truéc PHDCP va HPQT vé viéc thuc hién cdc nhiém vu dugc giao.

* Ban kiém sodt: LA cd quan thay mit cic ¢ dong d€ gidm sat hoat dong va viéc tuan thi theo
quy dinh ctia Phap luat va Diéu 1& Cong ty ddi v6i Hoi ddong Quén tri, Ban Tdng Gidm ddc trong
viéc quan 1y va diéu hanh cong ty; chiu trach nhiém truéc Phép luat va DPHPCD trong viéc thuc
hién quyén va nhiém vu dugc giao.

SO PO CO CAU TO CHUC CONG TY CO PHAN PIEN LUC KHANH HOA

PAI HOI PONG CO PONG

TS
HOI DONG KIEM SOAT

PHO TGD
PTXD

KHOI PHONG
BAN CHUC NANG

PHO TGP
KINH DOANH

PHO TGD

KE TOAN
TRUONG

KY THUAT SX

KHOI CAC DONV I PHU TRQ

|

HONG

NG KE

&
1 %’
Z.z

NG KY
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EVNCPC Céng ty lién két va cong ty tham gia gép von Tinh hinh hoat dong :
FC WHARNH HOA Trong nim 2017, tinh hinh hoat dong sdn xuat kinh doanh ctia KPCECO tuong d6i thuan

CONG TY LIEN KET : 1gi, Cong ty da ky két dugc mot loat cac hop dong thi cong va cung cﬁ:p coc clr, dng cong clia cong
, . trinh cdc Khu d6 thi va khu dan cu mdi thudc tinh Khanh Hoa. Két qua SXKD niam 2017 cia
* CONG TY CO PHAN BE TONG LY TAM PIEN LUC KHANH HOA (KPCECO) KPCECO c6 doanh thu dat 161,3% k& hoach, 1¢i nhuan dat 142,3% k& hoach, 1a mot hiéu qua
o d4ng khich 1é va dong vién cho hoat dong va nd luc hon trong nim 2018. Mic ¢d titc du kién 12
Tén Cong ty : CONG TY CO PHAN BE TONG LY TAM PIEN LUC KHANH HOA 15%.
Dia Chi : Lo C5,6,7,8 Khu Cél’lg nghlép DéC LC)C, X3 Vinh Phll’(jl’lg, MHA MAY BE TONG LY TAM UNG LUC TRUDC KHANH HEA

Thanh phd Nha Trang, Tinh Khdnh Hoa

Dién thoai : (84.258) 6256 699

Fax : (84.258) 6251 235

Website : http://www.kpceco.com.vn

Email : Ctybtlt.dlIkh@gmail.com

Vén diéu Ié thue gop : 15.000.000.000 ddng

Von KHP gép : 4.650.000.000 dong

Ty 1& von gép cia KHP : 31,00 %

Nganh nghé kinh doanh chinh : Sdn xuAt, kinh doanh sdn phdm bé tong cong nghiép,
vat liéu xdy dung, sidn phadm cd khi; Xy 1dp cong
nghiép; Van tdi hang héa bing dudng bd.

sxx. CONGTY.@D PHAN BE TONG LYTAM
@ DIEN LUC KHANH HOA

Tinh hinh tai chinh : DAI HO' -Bo NG co ‘Do NG

Doanh thu VND 80.649.725.197 80.684.776.433

THI, 'J’NG N:= N NAlV' 2017

VNP 7.613.910.738  4.440.244.097 i Tran m wing 4 ng

Ty

Ldi nhuén sau thué&

Téng tai sin VND 42.878.016.648 43.727.994.237
V6n chi s& hitu VND 30.084.880.115 30.775.124.212

18
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CAC CONG TY THAM GIA GOP VON :
Danh muc dau tu tai chinh dai han ctia Cong ty tinh dén ngay 31/12/2017 nhu sau:

Don vi bVT 2015 2016 2017

Cong ty C6 phan Pau tu
bién luc 3

VNDb  11.975.000.000 11.975.000.000 11.975.000.000

Cong ty C6 phan Thiy dién

VND 10.187.630.000
Song Cho
Téng cong VND 11.975.000.000 11.975.000.000 22.162.630.000

4 (4T, s
[} ki i s
HOT NGHI
WAL B E MR O SEE AN In,
TR LA IS YL AR S
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* CONG TY CO PHAN THUY PIEN SONG CHO (SCC)

Tén Cong ty : CONG TY CO PHAN THUY PIEN SONG CHO

Dia chi : 12A Yersin, Phuong Van Thanh, TP. Nha Trang, Tinh Khdnh Hoa

Pién thoai : (84.258) 3818 154

Fax : (84.258) 3818 164

Website : http://www.songcho.net

Email : Thuydiensongcho2 @ gmail.com

Vén didu 1& thue gép : 66.000.000.000 ddng

Von KHP gép : 10.187.630.000 ddng

Ty 1&é von gép cia KHP : 15,44%

Nganh nghé kinh doanh chinh : Sdn xuit va kinh doanh dién ning; Quén ly, van hanh
bado dudng ciac nha may thiy dién; Kinh doanh vat tu,
thi€t bi dién.

Ma ¢6 phiéu : Chua c6

Ghi chii: Cong ty C6 phan Thiy dién Song Chod (SCC) da thuc hién thay d6i von diéu 1&

tir 40 ty dong l1én 66 ty dong theo nghi quyé&t Hoi ddong quén tri s6 02/NQ-PHCP ngay
18/04/2017 va gidy chitng nhan ding ky kinh doanh s& 4200716158 ctia SCC, thay ddi
1an thit 5 ngay 20/04/2017. Do Cong ty khong ti€p tuc tham gia gép von nén ty 1& s& hitu
va ty 1& quyén biéu quyét nim giit ciia Cong ty gidm tir 25,47% xuong 15,44% von diéu
1é SCC vdi s6 c6 phan sd hitu 1a 1.018.763 c¢6 phan (ménh gia 10.000 déng/cp). Cong ty
da c6 vin ban s6 4141/PDLKH-TKCT ngay 29/12/2017 vé viéc cong bo thdng tin SCC
khong con 1a cong ty lién két ctia KHPC tir ngay 28/12/2017.

Tinh hinh hoat dong : Trong nim 2017, da ti€p tuc thuc hién diu tu du 4n Thiy dién
Song Cho 2. Theo k& hoach du 4n s& hoan thanh va phat dién t6 mdy 1 vao thang 6/2018,
t6 may 2 vao thang 7/2018, toan bd cong trinh thang 8/2018.

21
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* CONG TY CO PHAN PAU TU PIEN LUC 3

Tén Cong ty : CONG TY CO PHAN PAU TU PIEN LUC 3

Dia chi : Toa nha 78A Duy Tan, Quan Hai Chau, Thanh phd Pa Ning

Dién thoai : (84.236) 2212 545

Fax : (84.236) 2221 000

Website : https://pc3invest.cpc.vn

Email : pc3i@pc3invest.cpc.vn

Vén diéu l1é thue gop : 303.110.660.000 dong

Von KHP gép : 12.454.000.000 dong

Ty 1&é von gép cia KHP : 4,11%

Nganh nghé kinh doanh chinh : Pau tu xdy dung cdc du 4n ngudn dién;

Séan xuat kinh doanh dién ning chinh.

Ma ¢é phiéu : PCI

Tinh hinh hoat dong :

1. Tdng doanh thu VND 91,09 83,57 91,74%
2. Tf'))ng chi phi VND 61,39 40,61 66,16%
3. Loi nhuén trude thué TNDN VND 29,70 42,95 144,60%
4. Ldi nhuan sau thué TNDN VND 28,15 40,72 144,64

Nim 2017, tai khu vyc Nha mdy thly dién Dik Pone thdi ti€t thuin 1gi cho hoat dong phat
dién, Cong ty da chi dong dwa cong tac duy tu bdo dudng hé thong thiét bi va cdc hang muc thily
cong dudc thyc hién sém nhim ddm bao Nha mdy ludn & trang thdi sin sang van hanh theo ning
lyc thi€t k&. Nho d6, sdn lugng dién thuong phﬁ°m dat ky luc 1a 79,953 trieu kWh - T, =5.711
gid, vuot 27,13% so vdi thi€t k€. Nha mdy thiy dién Diak Pone van hanh ddm bdo an toan, thuc

hién tot cdc quy dinh vé& phong chong chdy nd, phong chong bao lii va bdo vé moi trudng.

Vi diéu kién thdi ti€t thuan 16i hon so véi dy kién, két hop véi viéc chii dong thuc hién
ddng bo nhiéu gidi phdp, hoat dong SXKD clia PC3-INVEST di khdi sic trong nim 2017, mang
lai hiéu qua thiét thuc gép phan ting niing suat lao dong, ting gid ban dién binh quin, gidm chi
phi sdn xudt.. Nh& do, 1¢i nhuin sau thu€ TNDN cd nim 2017 cia PC3-INVEST cao hon
59,25% so v&i nam 2016 va dat 144,64% so véi k& hoach Pai hoi ddng cd dong giao. Dy kién
mifc ¢d tic nim 201712 10%.
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QUAN TRI CONG TY

EVNCPC
PO KHANH HOS

* HOI PONG QUAN TRI

I | OngNeuyén Thanh Lam | S™V | 13001167 | 41.648 | 13.142.815 | 31,63% | COWen
tich trach
A Thanh Khong
Y . sk

) i ) Thanh o

3 | Ong Nguyén Cao Ky vien 8.310.260 29.438 8.339.698 20,07% biéu hanh
N . . Thanh Khong
) Thanh

e e T ---

(*) S8 ¢6 phan dai dién sd hitu phan von gép ctiia Tong Cong ty Pién Ivc Mién Trung
(EVNCPC) tai KHPC.

Tiurngay 26/06/2017, EVNCPC di c6 quyét dinh thdi 1am Ngudi dai dién phan von va
iy quyén dai dién doi véi phan von cia EVNCPC tai KHPC nhusau:

1. Thdi ctt 6ng Phan Cong Binh - Trudng Ban ki€m sodt ndi bd EVNCPC (nay 1a Ban
ki€m todn ndi bd va gidm sat tai chinh), Thanh vién HDQT KHPC lam ngudi dai dién d6i véi
phan von cia EVNCPC tai KHPC.

2. Uy quyén dai dién d6i véi phan von ctia EVNCPC tai KHPC nhu'sau:

- Ong Nguyé&n Thanh LAm - Chti tich HDQT KHPC: 31,53% v6n didu 1é.

- Ong Nguyén Cao Ky - Thanh vién HPQT kiém Téng Gidm d6c KHPC: 20% vo6n
didulé.

(**) Ong Pham S§ Hung d4 c6 don xin thdi tham gia HDQT Céng ty k& tirngay 03/11/2017.

HDQT Cong ty da c6 Nghi quyét s6 286/NQ-DLKH ngay 03/11/2017 thong nhat viéc dng
Pham S§ Hung thoi tham gia HPQT va sé& thong qua viéc thoi nhiém va bau bo sung 01
thanh vién HDQT Cong ty tai ky hop PHPCD thuong ni€én 2018.




Ong NGUYEN THANH LAM
Chu tich HPQT Chuyén triach
Gidi tinh: Nam

Ngay sinh: 21/9/1961

Dia chi thudong tri: 297 Lé Hong
Phong — Nha Trang — Khanh Hoa.

Trinh d§ chuyén mon: Thac si nganh
mang va hé thdng dién.

Qua trinh cong tac:

1984 — 05/1990: Chuyén vién Phong k§

thuat Bién lyc Khanh Hoa.
6/1990 — 11/1994: Ph6 phong k§ thuat
bién luc Khanh Hoa.

11/1994 — 06/2005: Trudng phong Ky
thuat Dién luc Khanh Hoa.

7/2005 — 04/2008: TV Hoi dong quan tri

- Ph6 T6ng Giam d6c Cong ty.

4/2008 — 5/2014: TV Hoi dong quan trj -

Téng Gidm doc Cong ty.

01/6/2014 - d&€n nay: Chii tich Hoi dong

quan tri chuyén trach.
S6 lugng ¢6 phan nim giit:

Pai dién s§ hitu: 13.101.167 ¢d phan,
chi€m 31,53% von diéu 1& Cong ty.

C4 nhén sd hitu: 41.648 cd phan, chi€m

0,10% von diéu 1& Cong ty.

Chitc danh thanh vién HDQT cong ty

khac: khong c6
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Ong PHAM SY HUNG

Thanh vién HDQT khong diéu hanh

Gidi tinh: Nam

Ngay sinh: 02/5/1961

Pia chi thudng tri: A2304 Khu chung cu Hoang Anh
Gia Lai, Quan Thanh Khé, Pa Ning.

Trinh d9 chuyén mén: Ky su dién, C nhadn Anh Vin

Qua trinh cong tac :

06/1986 — 08/1987: Nhan vién xudng ché bi€n s6 1 —
Cong ty kinh doanh 1am nghiép Viét - Lao.

09/1987 — 09/1988: Pho trudng phong K& hoach - K§

thuat, Xi nghiép ch€ bi€n 1am sin, Cong ty kinh doanh

lam nghiép Viét - Lao.

10/1988 — 02/1990: Quédn ddc Phan xudng ché bién, Xi

nghiép ché& bién 1am sdn, Cong ty kinh doanh 1am
nghiép Viét — Lao.

03/1990 — 11/1990:Chuyén vién Phong K§ thuit - S&
bién luc Quing Tri.

12/1990 — 03/1991:Trg 1y Quan ddc Phan xudng 1udi
dién — S& Dbién luc Quang Tri.

04/1991 — 08/1992:Phé6 TP phu trach Phong Kinh
doanh — S& Bién lyc Quang Tri.

09/1992 — 07/2000:Trudng phong Kinh doanh Bién lyc

Qudng Tri.

15/07/2000 — 02/2010:Phé Gidm ddc Dién luc Quang
Tri.

03/2010 — 04/2014:Giam ddc Cong ty Pién Iyc Quing
Tri.

01/05/2014 dén nay: Ph6 Tdng Gidm ddc Tong Cong ty

Dién lyc Mién Trung.

27/06/2014 — 03/11/2017: Thanh vién HDQT Cong ty
CP bién luyc Khanh Hoa.

Tu ngay 03/11/2017: thoi tham gia thanh vién HPQT
Cong ty CP bién luc Khanh Hoa.

S6 lugng ¢ phan sé hitu: khong c6

Chidc danh thanh vién HDQT cong ty khac:

Ph6 Chu tich HDQT Cong ty ¢ phan PAu tu va Phat
trién Pién mién Trung.

Thanh vién HDQT Cdng ty c§ phan Thiiy dién Mién
Trung.

e
Ong NGUYEN CAO KY
Thanh vién HPQT kiém Téng Giam déc
Gidi tinh: Nam
Ngay sinh: 20/3/1966
Dia chi thudng trii: 36 Hong Linh — Nha Trang,
Khanh Hoa.
Trinh d§ chuyén mon: Thac si nganh hé thdng dién.
Qua trinh cong tac:
03/1990 — 06/1990: Cén bd ky thuét SG dién lyc
Khéanh Hoa.
06/1990 — 09/1992: Cén bd k¥ thuat S§ Truyén tai
dién 2.
09/1992 — 01/1994: Cén bd k¥ thudt S6 BPL Khanh
Hoa.
01/1994 — 11/1995: Piéu dd vién Cong ty Pién luc 3.
11/1995 — 11/1998: Can bo kiém tra st dung dién
bién luc Khanh Hoa.
02/1998 — 12/2000: Trudng ban Quan ly di€én ndng
thon BPLKH.
01/2001 — 06/2005: Trudng chi nhdnh dién Vinh Hai
— DLKH.
07/2005 — 12/2006: Trudng chi nhdanh dién Vinh Hai
— CTCP bLKH.
01/2007 — 05/2007: Trudng phong ky thuat CTCP
DPLKH.
06/2007 — 03/2009: Phé Téng Gidm doc Cong ty.
04/2009 — 03/2012: Ph6 Téng Gidm doc — Giam doc
TT. Vién thong Dién luc.
04/2012 — 05/2014: Ph6 Téng Gidm ddc phu trach k§
thuat — San xuat.
06/2014 — 04/2015: Téng Giam doc Cong ty.
24/04/2015 dé&n nay: thanh vién HPQT kiém Tdng
Gidm doc Cong ty.
S6 lugng ¢ phan nim gii:
Pai dién s§ hitu: 8.310.260 ¢d phan, chi€m 20% von
diéu 1& Cong ty.
Ca nhan s hitu: 29.438 ¢& phan, chi€m 0,07% von
diéu 1& Cong ty.
Chitc danh thanh vién HDQT cong ty khac: Thanh
vién HPQT Céng ty ¢d phin Thiy dién Song Cho.

Ong PHAN CONG BINH

TV HPQT khong diéu hanh
Gidi tinh: Nam

Ngaysinh: 01/01/1963

Dia chi thuong tri: 16 Nguyén Tric,
phudng Hoa Thuin Tay, Quan Hai
Chau, ba Ning.

Trinh do chuyén mén: Ky su nganh

K§ thuat dién — Pai hoc Kinh t&€ nganh

thong ké.

Qua trinh cong tac:

02/1985 — 9/1989: Chuyén vién phong
K& hoach — Cong ty Dién luc 3.
9/1989 — 11/1989: Chuyén vién phong
T8 chiic lao dong — Cong ty Pién luc
3.

11/1989 — 01/1993: Chuyén vién van
phong Cdng ty Pién luc 3.

02/1993 — 6/1998: Phé Vin phong phu
trach cong tic Téng hgp — Cong ty
bién luc 3.

7/1998 — 3/2010: Phé Trudng phong,
Trudng phong thi dua tuyén truyén
Cong ty bién luc 3.

4/2010 — 9/2014: Trudng Ban Quan hé
cong dong - Téng Cong ty Dién luc
Mién Trung

10/2014 dén nay: Trudng Ban Kiém
soat ndi bo Tf;ng Cong ty bién luc
mién Trung (nay 1a Ban kiém todn ndi
bd va gidm st tai chinh).

24/04/2015 dén nay: thanh vién
HDPQT Cong ty.

S6 lugng cé phan nim giit: Khong c6
Chitc danh thanh vién HPDQT cong
ty khac: Khong cé

Ong DUONG NHU HUNG
Thanh vién HPQT doc 1ap
Gidi tinh: Nam

Ngay sinh: 18/7/1968

DPia chi thuong tri: 706 16 C,
Chung cu Buu dién, 270 Ly Thutng
Kiét, Phudng 14, Quan 10, TP HCM
Trinh d6 chuyén mon: Tién si tai
chinh.

Qua trinh cong tac:

1995 — 1996: Gidm doc kinh doanh
Cong ty Van tai Thuong mai Xuyén
Viét.

1997 — 06/2002: Giang vién khoa
Quaén 1y cong nghiép, Pai hoc Bach
khoa TP. HCM.

08/2002 — 06/2009: Lam nghién ctru
sinh & gidng day tai Pai hoc Old
Dominion University.

09/2009 — 3/2011: Gidng vién khoa
QLCN, bai hoc Bach Khoa
TPHCM.

04/2011 — 12/2013: Giang vién khoa
QLCN, bai hoc Bach Khoa TPHCM
— Thanh vién HPQT Cong ty c¢&
phin Dién lyc Khdnh Hoa.

12/2013 — 04/2017: Ph6 hiéu trudng
Trudng dai hoc Kinh t€ - Luat —
Thanh vién HDQT Cong ty ¢d phan
bién luc Khanh Hoa.

04/2017 — dén nay: Gidng vién khoa
QLCN, bai hoc Bach Khoa TPHCM
— Thanh vién HPQT Cong ty c¢d
phan Pién lyc Khanh Hoa.

S6 lugng c6 phan nam gii: Khong
co

Chi'c danh thanh vién HDQT
cong ty khac: Khong c6
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EVHCPC
P KHAMNM O
A? Vd
* BAN KIEM SOAT
Sé . ) S6 lugng CP Ty 1& s6
H té hw o :
TT VL Chte vu s6hitu  hitw/VDL
_ Trudng BKS chuyén
I Neuyén Thi van gt o y 4.000 0.01%
rac
Thanh vién
2 LeKy Anh s 0 0
3 Thanh vién 0 0
Nguyén Thi Phuong Thio BKS
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Trong nim 2017 khong c6 batky sy thay ddi nao clia thanh vién Ban ki€m soit.

Ba NGUYEN THI VAN

Truéng Ban ki€m soit chuyén trach

Giéi tinh: N

Ngay sinh: 02/09/1969

Dia chi thudng triu: 44/36 Biét Thy, Nha Trang, Khanh Hoa.

S6 dién thoai: 0915 888 245

Trinh d§ chuyén mon: Clrnhan k€& toén.

Qua trinh cong tac:

06/1992 - 10/1994: Nhan vién Phong Taichinh Bién lyc Phu Yén.

10/1994 - 11/2005: Nhan vién Doi Xay 1dp, Phong Kinh doanh,
Phong Tai chinh k€ todn Pién lyc Khdnh Hoa.

12/2005 - 04/2016: Phu trach K€ todn Dién luc Trung tim Nha
Trang - Cong ty c6 phan Dién luc Khdnh Hoa.

05/2016 dén nay: Trudng Ban ki€m saoat chuyén trach Cong ty C&
phan Pién lyc Khdnh Hoa.

S6 Tugng cé phan nam giit: 4.000 ¢d phan

Ong LE KY ANH

Thanh vién Ban kiém soat - Chuyén vién Ban kiém soat ndi b

Giditinh: Nam

Ngay sinh: 22/10/1981

Dia chi thudng trid: K33/59 Nii Thanh, t6 6, Hii Chau, Pa Ning.

S6 dién thoai: (84.236) 2221 028

Trinh dd chuyén mon: Thac s§ quén tri kinh doanh chuyén nganh K& 'todn.

Qua trinh cong tac:

08/2003 — 12/2005: Chuyén vién — Cong ty cd phan Song Ba.

01/2006 — 09/2008: K& toan tong hdp — Cong ty ¢ phan Song Ba.

10/2008 — 02/2011: k&'todn tong hgp - Ban QLDA Piénnong thon Mién Trung.
03/2011 - 09/2014: Phé trudng phong Tai chinh k€ todn - Ban QLDA dién nong

thon Mién Trung.
10/2014 —03/2015: Chuyén vién Ban ki€m sodt ndi bo — Téng Cong ty Pién luc
Mién Trung.

04/2015 - 09/2015: Thanh vién Ban kiém sodt Cong ty CP Pién lyc Khanh Hoa;
Chuyén vién Ban kiém sodtndi by — Téng Cong ty Dién luc Mién Trung.

10/2015 d&n nay: Thanh vién Ban kiém soat Cong ty CP Pién lyc Khanh Hoa;
Pho Trudng Ban kiém sodtndi bd — Téng Cong ty Dién luc Mién Trung.

S&1lugng cd phan nim giit: Khong

Ba NGUYEN THI PHUONG THAO
Thanh vién Ban ki€m soat — Phé phong K& hoach (Cong ty TNHH MT
tu' van dién mién Trung)

Gi6i tinh: N

Ngay sinh: 13/10/1965

bia chi thudng tri: 526/120 Trung Nt Vuong, Hai Chau, Da Ning.
S6 dién thoai: (84.236) 3707427

Trinh d6 chuyén mon: C¥nhan kinh t&.

Qua trinh cong tac:

08/1994 — 06/2004: Chuyén vién Phong Thi€t k& 1 — Cong ty Tu van Xay dung
dién Mién Trung.

06/2004 — 09/2005: Chuyén vién Phong k& hoach — Cong ty Tu van Xay dung

dién Mién Trung.

10/2005 — 06/2014: Chuyén vién Phong k¥ thuat — Cong ty Tu van X4y dung
dién Mién Trung.

07/2014 — 03/2015: Ph6 Phong K& hoach — Cong ty Tu van Xay dung dién Mién
Trung.

04/2015 - 09/2017: Thanh vién Ban kiém soat Cong ty CP Pién Iyc Khanh Hoa;
Ph6 Phong K& hoach— Cong ty Tuvan X4y dung dién Mién Trung.

10/2017 @€nnay: Thanh vién Bankiém sodt Congty.
S&1lugng cd phan nim giir: Khong
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EVHNCPC
P KHANN HDA
* BAN PIEU HANH

Nguyén Cao Ky

Nguyén Kim Hoang

Tran Ding Hién

P6 Thanh Son

Tran Thi Triéu Linh

e .z ~
Tong gidm doc

Pho6 Tdng gidm doc
phu trdch kinh doanh

Phé6 Tdng gidm doc
phu trach diu tu xdy dung

Phé Téng gidm doc
phu trach ky thuat

K& todn trudng

29.438

26.342

120.018

5.918

13.064

0,07%

0,06%

0,29%

0,01%

0,03%

Trong nim 2017, Cong ty khong cé bat ki thay ddi nao trong Ban Piéu hanh.

B NGUYE®

+ Gidi tinh: Nam

+ Ngay sinh: 20/03/1966

¢ Dia chi thudng tri: 36 Hong Linh, Nha Trang, Khdnh Hoa
¢ S6 dién thoai: 0962 516 666

+ Fax: (84.58) 3823828

¢ Email: kync@cpc.vn

¢ Trinh d6 chuyén mon:Thac si nganh hé thdng dién

Ong Nguyén Cao Ky
Tong Giam déc

Qua trinh cong tac:
- 03/1990 — 06/1990:
- 06/1990 — 09/1992:
- 09/1992 - 01/1994:
-01/1994 — 11/1995:

Cén bd ky thuat S dién luc Khanh Hoa
Cén bo k¥ thuat S§ Truyén tdi dién 2
Cén bd ky thuat SG PL Khanh Hoa

Piéu do vién Cong ty Pién luc 3

-11/1995 — 11/1998: Cén bd kiém tra st dung di€n Dién lyc Khanh Hoa

- 02/1998 — 12/2000:
- 0172001 — 06/2005:
- 07/2005 — 12/2006:
- 0172007 — 05/2007:
- 06/2007 — 03/2009:
- 04/2009 — 03/2012:
- 04/2012 — 05/2014:
- 06/2014 — 03/2015:

Trudng ban Quén ly dién nong thon PLKH

Trudng chi nhanh dién Vinh Hai - BPLKH

Trudng chi nhdnh dién Vinh Hai — CTCP PLKH

Trudng phong k¥ thuat CTCP BLKH

Phé Téng Gidm ddc Cong ty

Ph6 Téng Gidm ddc — Gidm d6c TT. Vién thong Pién luc
Ph6 Tong Giam ddc phu trach k§ thuat —San xuit

Téng Gidm doc Cong ty

- 04/2015 dén nay: Thanh vién HPQT kiém Téng Gidm ddc Cong ty.

S¢ lugng c6 phan nim gii':

- Pai dién s& hitu: 8.310.260 c6 phan, chi€ém 10% von diéu 1& Cong ty

- C4 nhan s& hitu: 29.438 ¢6 phan, chi€m 0,07% von diéu 1&
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*
L 2

Gidi tinh: Nam

Ngay thdng ndm sinh: 30/08/1964

bia chi thudng trd: 203/5 Pudng 2/4, Nha Trang, Khanh Hoa
S6 dién thoai: 0963 034 567

Fax: (84.58) 3823 828

Gidi tinh: Nam
Ngay thdng ndm sinh: 15/04/1960

*
L 2

2
L 2

bia chi thudng tri: 40/1 Da Tugng, Nha Trang, Khanh Hoa
S6 dién thoai: 0905 406 989
Fax: (84.58) 3823828

2
L 2

2
L 2

2
L 2

Email: hoangnkl @cpc.vn Email: hientd@cpc.vn

*
L 2

Trinh dd chuyén mon: Ky su hé thdng dién Trinh d§ chuyén mén: Thac s§ Quan tri kinh doanh

Ky su dién.
Ong Nguyén Kim Hoang Ong Tran Piang Hién
Phé Tong Giam déc Ph6 Tong Giam doc
Phu trach Kinh doanh Phu trach ddu tu xay dyng
¢ Qua trinh cong tac: ¢ Qua trinh cong tac:
- 1984 — 1989: Piéu do vién S& Pién luc Phi Khanh - 09/1982 — 05/1992: Can bd trudng chi huy ky thuit khong quan Nha Trang
- 1990 — 1993: Trudng phong kinh doanh Sé Pién lyc Phd Yén - 06/1992 — 09/1994: C4n bd phong t6 chitc HC Pién lyc Ninh Thuin - Phan Rang
- 1994 — 1995: Biéu d6 vién A31 cia TT Diéu dd Hé thong dién mién Trung - 09/1994 — 06/1995: Ph6 phong t& chitic Hanh chinh Pién lyc Ninh Thuin — PC2
- 1996 — 1997: Can bo phong Kinh doanh Pién luc Khanh Hoa - 07/1995 — 08/1996: Phé phu trach Ban Thanh tra Bao vé Dién luc Khdnh Hoa
- 1998 — 1999: Ph6 phong Kinh doanh Bién lyc Khdnh Hoa - 09/1996 — 06/2000: Can bd phong Hanh chinh PBién lyc Khdnh Hoa
- 2000 — 06/2005: Trudng phong Kinh doanh Pién lyc Khanh Hoa - 07/2000 — 09/2001: Phé phong Hanh chinh Pién lyc Khanh Hoa
- 07/2005 — 03/2009: Trudng phong Kinh doanh CTCP Dién luc Khdnh Hoa - 10/2001 — 06/2005: Trudng phong T4 chiic Pién Iyc Khdnh Hoa
- 04/2009 — 08/2009: Gidm doc Pién luc Cam Lam - 07/2005 — 03/2007: Trudng phong TS chitc CTCP Dién lyc Khianh Hoa
- 09/2009 dé&n nay: Phé Téng Gidm ddc phu trach kinh doanh - 04/2007 — 03/2009: Ph6 Tong Giam d6c - Gidm doc TT. Vién thong Dién luc
+ S& lugng ¢6 phAn nim giii: 26.342 ¢§ phin - 04/2009 dén nay: Ph6 Téng Gidm ddc phu trach dau tu

+ S6 ¢0 phi€u nim giir: 120.018 c6 phan
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Gidi tinh: Nam

Ngay thdng ndm sinh: 17/03/1964

Dia chi thudng tri: 42D H6 Xuin Huong, Nha Trang, Khanh Hoa
S6 dién thoai: 0963 407 207

Fax: (84.58) 3823828

2

*

*

2

2

Email: sondt3@cpc.vn

2

Trinh do chuyén mon: Ky su hé thong dién

Ong P6 Thanh Son
Ph6 Tong Giam doc
Phu trach Ky thuit

¢ Qua trinh cong tac:
- 06/1986 — 03/1990: Can b k¥ thuat, Xi nghi€p li€n hdp Dugc Khanh Hoa.

- 03/1990 — 10/2009: Céan bo k¥ thuat, Ph6é Chi nhanh Bién Ninh Hoa,

Phé Giam d6c Pién lyc Ninh Hoa thudc Cong ty ¢d phan Pién lyc Khanh Hoa.

- 10/2009 — 02/2013: Gidm d6c Dién luc Cam Lam thudc Cong ty c6 phan Pién Iyc Khanh Hoa.
- 03/2013 — 06/2014: Trudng phong K§ thuit — An toan Cong ty cd phan Pién luc Khanh Hoa.
- 07/2014 dén nay: Phé Tong Giam ddc phu trach k§ thuat Cong ty c6 phan Pién lyc Khdanh Hoa.

+ S6 lugng ¢ phan nim giir: 5.918 c6 phan
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¢ Gidi tinh: N

¢ Nédm sinh: 1967

+ Dia chi thudng trd: 222/48 Lé Hong Phong,
Nha Trang, Khdnh Hoa

+ S0 dién thoai: 0963 001 123

+ Fax: (84.58) 3823828

¢ Email: linhttt2@cpc.vn

¢ Trinh dd chuyén mon: Ctt nhan tai chinh k& todn

Ba Tran Thi Triéu Linh
K¢& toan truéng

¢ Qua trinh cong tac:
- 1987 — 10/2005: Cong tic tai phong K& todn DPién luc Khdnh Hoa
- 10/2005 — 08/2009: Phé phong Tai chinh k& todn CTCP Dién lyc Khanh Hoa

- 09/2009 dén nay: K€ todn trudng CTCP Dién lyc Khianh Hoa

+ S6 lugng cd phan niam giir: 13.064 c§ phan
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wnere Iinh huéng phat trién

PO KHANN MO

* CAC MUC TIEU CHU YEU CUA CONG TY
M&i mot k& hoach, chinh sdch hoat dong ma Cong ty C6 phan Pién luc Khanh Hoa dé ra déu
huéng téi muc tiéu dua Cong ty tré thanh Nha phan phdi dién dAn dau trong linh vuc phan
phdi va kinh doanh dién niing tai Viét Nam. D€ thyc hién dugc diéu nay cin sy phdi hop chit
ché giita cdc phong ban trong viéc thuc hién dong bd va c6 hiéu qué nhitng chién lugce chung.
Chinh vi vay, ban than Cong ty ciling dé xut nhitng muc tiéu cu thé d6i vé6i titng mit hoat dong
nhiim tao thuin 16i cho qua trinh tri€n khai va giam sat, kip thdi c6 nhitng diéu chinh cho phu
hop.
» Pdp tng tot nhat nhu ciu vé dién cho phat trién kinh t€ - x4 hoi, an ninh qudc phong clia dia
phuong.
» Tang cudng cong tac phat trién khach hang, cdi tao va phat trién 1u6i dién, ning cao d tin cay
cung cAp dién. M& rong va nang cao chat lugng cdc dich vu khach hang sit dung dién nhim ting
doanh thu va Igi nhuan cho Céng ty mot cdch bén virng.
»Gidm ton that dién ning theo 16 trinh da dudc duyét.
>Pambao an toan cho ngudilao dong.
> Nang ty trong 1gi nhuin tirhoat dong sdn xuatkinh doanh khac ngoai dién.
»Nang cao chitlugng do6ingii CBCNV, phit trién trinh do, k§ ning ctia ddi ngii CBCNV ddp ting
nhu cAu phét trién ctia Cong ty.
> Ung dung ti€n bo khoa hoc k§ thuat, tng dung cong nghé méi, cong nghé tién tién vio céc linh
vuc SXKD nhim ning cao niing suatlao dong, ti€tki€m chi phi.

E 1 NAME QUANG VINH MUON

CONG TY CO PHAN DIEN LUC HHANH MDA

GHI

SXKD NAM 2017
KE HOACH NAM 2018

ing 01 mdm 3018

Tfi_rm
VA 'rml“sﬂ*‘

* CHIEN LUGC PHAT TRIEN TRUNG VA DAT HAN

Doivéi hoat dong kinh doanh dién :
> Thuc hién thanh cong muc tiéu nang cao hiéu qua sdn xuat kinh doanh, ning cao ning suitlao
dong va nang cao chatludng dich vu khdch hang theo chi truong clia Nganh.
> Pap ting tot nhat nhu cAu dién cho phat trién kinh t& x4 hoi, an ninh — qudc phong trén dia ban
tinh Khanh Hoa; triét d€ thuc hién ti€t kiém dién theo Chi thi ctia Chinh pht va chi dao cia
Nganh gidm ty 1& dién diing d€ truyén ti va phan phdi dién; gidm gid mua dién dau vio, ting gid
ban dién binh quin; bdo toan va phét trién ngudn von ctia Cong ty.
> Ung dung céng nghé mdi, cong nghé tién tién vao tit cd cdc khau cla qud trinh kinh doanh dé
nang caoning suitlao dong.

> T6i uu hda chi phi d€ dathiéu qua cao trong sdn xuitkinh doanh.

Do6ivdi hoat dong ddutu :
> Pau tunang cap, hién dai héa 1u6i dién nhim gidm ty 1¢ ton that dién ning, bdo ddm d6 tin ciy
cung cap dién, bdo ddm chi s6 ti€p cAn dién niing theo quy dinh.
> Pdm bio ti€n do, chat lugng, hiéu qua cdc cong trinh diu tu xay dung va sifa chita 16n lu6i dién
dé khic phuc triét d€ thiét hai do con bdo s6 12 gdy ra déng thdi nang cao ning luc ctia hé thdng
luéi dién (dic biét lu6i dién khu vuc thanh phd Nha Trang).
> Tiép tuc dau tu, ting ty trong doanh thu tir cdc hoat dong lién quan trong nganh dién nhu xay
14p, tu van thi€t k& dién, dich vu ldp dit dudng ddy sau cdng td, cho thué mdy bién 4p,... d€ tin
dung 1¢i thé€ vé trinh dd chuyén mon va kinh nghiém trong nganh ctia d6i ngii cong nhan vién, da
dang héa ngudn doanh thu, ning cao thu nhap cho ngudi lao dong va tdi wu héa 1gi ich clia nha
dau tu.
> Ti€p cin cdc ngudn vay tin dung vu ddi d€ bdo ddm ngudn lyrc tai chinh thyc hién va hoan thanh
cdc muc tiéu dau tu phat trién dé ra hang nim, muc tiéu xay dung ludi dién thong minh va nhitng

muc ti€u kinh doanh khéc.
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Dé6ivdicongtdic quanly :

» Hoan thién t8 chiic bd mdy hoat dong kinh doanh ctia Cong ty, bdo ddm hiéu qua va hiéu luc
diéu hanh; nghién cttu va 4p dung mo hinh t6 chiic mdi theo huéng dén diu thi trudng ban budn
va ban1é dién canh tranh; ndng cao hiéu qua hoat dong trén 6 linh vuc theo dinh huéng cia EVN
gdm: t6 chifc bd may; lao dong tién luong; tai chinh, vat tu, tai sdn; dau tw xy dung; vin hanh sin
xuat; kinh doanh phan phoi.

> Hoan thién hé théng quy ch€, quy dinh quan tri ndi bd nhim nang cao hiéu qua, hiéu lyc quan
tri Cong ty; trong d6 quan tim sém hoan thién hé thong quy ché, quy dinh v€ phan phdi tién
ludng, vé cong tic cdn bo; xay dung k& hoach trung va dai han vé phat trién ngudn nhan lyc.

> Nang cao ning luc quén tri doanh nghiép, ti€p tuc thuc hién t6t quy ché dan chi cd s8, thuc hanh

ti€tkiém va chong lang phi.

Do6ivéicongtiacnhan sy :
» X4y dung doingii cdn bd, nhan vién lanh nghé, Iam viéc cé hiéu qua va niing suit cao; giao tiép
vGi khach hang thin thién, chu ddo; xay dung vian hda doanh nghiép theo dinh huéng cia Tap

doanDiénluc Viét Nam.
> Thuc hién day du, kip thdi cdc chinh sich, ch& do clia ngudi lao dong theo quy dinh ctia Nha

nudc va Cong ty; ddm bdo viéc 1am, tién ludng, thu nhap va phiic 1di clia ngudi lao dong di doi

véinang cao chitlugng va cd cAungudn nhan Iyc.

* CAC MUC TIEU PHAT TRIEN BEN VONG VA CHUGNG TRINH CHINH
LIEN QUAN DEN NGAN HAN VA TRUNG HAN CUA CONG TY

» Cong ty ti€p tuc thuc hién muc tiéu ti€t kiém dién bing viéc quan 1y tot chi s6 ton that dién
ning, dong thdi phdi hdp v6i s ban nganh clia tinh Khanh Hoa nhiim thyc hién tdt cong tic
tuyén truyén ti€t kiém dién.

> Chil dong 1ap dé 4n bdo vé mdi trudng, xay dung cdc kho chita chat thdi nguy hai, thuc hanh t6t
cong tic kiém tra xi¥1y chat thai, ddm bdo khong gay 4nh hudng dén d5i sdng sinh hoat clia ngudi
dan cling nhu'hé sinh thai trong vung.

» Xay dung mot mdi trudng 1am viéc an toan cho ngudi lao ddng, to chifc cdc 16p tip huin quy
trinh sdn xuit an toan, ting cudng cong tic ki€m tra giam st hién trudng, gidm thi€u tai nan lao
dong, dic biét la tai nan do vi pham quy trinh. Trién khai chuong trinh OHSAS 18001-2007: hé
thdng qua 1y stic khde va an toan nghé nghiép, trong d6 nghiém tiic thuc hién quy trinh nhan dién

mdi nguy, ddnh gid rii ro va x4c dinh bién phap ki€m soat. Titng bu6c x4y dung vin héa an toan

trong Cong ty.
» DAy manh ting dung CNTT trong cong tic quan 1y diéu hanh va sdn xuatkinh doanh va dich vu
khachhang.

> Nang cao ning luc quén tri doanh nghiép, ti€p tuc thuc hién t6t quy ché dan chii cd s8, thuc hanh
ti€t kiém, chong lang phi; phan diu ting ning suat lao dong, ddm bio thu nhap, nang cao ddi
song tinh than, vat chatcho CBCNV.

> Ti€p tuc tng dung cong nghé mdi, cong nghé tién ti€n vao hoat ddng SXKD: Ti€p tuc xay dung
cac TBA 110kV khong ngudi tryc con lai; Ap dung cong nghé sira chira dién Hotline; V& sinh
thi€t bi bing cong nghé nuéc dp luc cao; Xay dung Iu6i dién thong minh theo 19 trinh.

> Tich cuc tham gia nhiéu hoat ddong x4 hoi va tirthién tai dia phudng va trong ¢4 nu6c nhur t& chic
thim hdi ting qua gia dinh thuong binh liét si, nhan phung dudng Me Viét Nam anh hiing, t8
chifc ting qua cho nhitng hoc sinh nghéo vudt khé, ting ho ddong bao bi bio lut. Trong thdi gian
t6i, Cong ty ti€p tuc trién khai nhitng hoat dong nay, déng thdi nhin rong nhitng md hinh thyc
hién hiéu qua nhim ning cao y thiic cho CBCNV vé trdch nhiém v6i cong dong cling nhu xay
dung hinh dnh than thién cho Cong ty.

> Tap trung xay dung Vin héa Cong ty gén lién véi viéc xay dung Vin héa ctia TAp doan Dién
luc Viét Nam, Tong cong ty Pién Ivc Mién Trung, thong qua nhitng gid tri cot 15i, nhitng chudn
muc dao dic va nhitng cam két vé Vin héa Cong ty C6 phan Pién luc Khanh Hoa.
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A Tinh hinh hoat déng nim 2017
L. Tinh hinh hoat dong sdan xudt kinh doanh

1. Pic di€m tinh hinh hoat @dng san xui't kinh doanh

Nim 2017, kinh t€ Viét Nam da dat dudc nhitng thanh tuu to 16n. Ting trudng kinh t€ ting
cao, dat 6,81% trong bdi canh c4c bi€n s& phan 4nh &n dinh kinh t€ dudc ci thién. Ty 1 lam phat
coban duy tri dn dinh & miic dusi 2%. Ty 1& nd cong/GDP gidm xudng 62% (nim 201612 63,6%).
Cén cAn thuong mai cdi thién tif nhap siéu nim 2015 (3,2 ty USD), niim 2016 xuit siéu 2,68 ty
USD va kha ning nim 2017 dat thing du cdn cAn thuong mai. Tuy tinh hinh phdt tri€n kinh t& dat
nudc néi chung gip nhiéu thuin 1di nhung con bao s& 12 vao cudi nim 2017 di dé lai nhiéu hau
qué, thiét hai nghiém trong dén ddi song clia nhan din va cdc hoat dong san xuit cia Tinh
Kh4nh Hoa. Conbionay ciing da gdy hwhdng, thiéthai 16n d&€n hé thong ludi dién ctia Cong ty.

Mic du gip nhiéu kho khin, nhung vé6i nhitng nd Iyc ctia toan thé CBCNV Cong ty, sy chi
dao diéu hanh kip thdi cia HDQT, Ban Téng Gidm ddc Cong ty, su gitip dd kip thdi vé ngudi va
phuong tién ctia Tong cong ty Pién luc mién Trung (EVNCPC) va cdc Cong ty Dién luc ban,
Cong ty da nhanh chéng khic phuc su ¢6 ngudn va 1uéi dién do con bio gay ra, dua hoat dong
SXKD viao 6n dinh. Cong ty di ddm bdo cip di dién, an toan, tin cAy phuc vu cho nhu ciu phit
trién kinh t& - xa hoi, an ninh — qudc phong trén toan tinh Khanh Hoa; phuc vu tdt cc su kién
chinh tri xa hdi quan trong, cdc ngay I€ 16n va hoan thanh, hoan thanh vudt mitc cdc chi tiéu k&

hoach dé ra.

G CONG SAN VIET NAM QUANG VINH NMUOIN
Evmche Tl TY GO PRMBEN LI KAANH WS

o
EBOZNGEIL

LYV E O S

i

BAO CAO HOAT DONG NAM 2017
VA KE HOACH NAM 2018

Cac chitiéu tai chinhnam 2017

Chi tiéu
Doanh thu thuin
Gid von hang ban
Lgi nhuan gbp
Doanh thu hoat dong tai chinh
Chi phi hoat dong tai chinh
Chi phi ban hang
Chi phi quan 1y doanh nghiép
Loi nhuan thuan tr HD SXKD
Lgi nhuidn khac
Loi nhuan trudc thué
Chi phi thu€ TNDN hién hanh

Loi nhuan sau thué

bVT
Triéu dong
Triéu dong
Triéu dong
Triéu dong
Triéu dong
Triéu dong
Triéu dong
Triéu dong
Triéu dong
Triéu dong
Triéu dong

Triéu déng

2016

3.457.951

3.267.862

190.090

38.866

15.720

110.892

52.141

50.203

34.280

84.483

19.128

65.356

2017

3.764.340

3.571.675

192.665

28.929

36.031

75.453

73.903

35.936

24.213

60.149

15.803

44.346

2017/2016

108,86 %

109,30%

101,35%

74,43%

229,20%

68,04%

141,74%

71,58 %

70,63%

71,20 %

82,62%

67,85%

M
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Nim 2017, do 4nh hudng ctia con bdo s6 12 nén sdn lugng dién ning c6 ting so véi 2016 nhung &
toc do thap (7,39%) va doanh thu thuin dat 3.764 ty dong, ting 8,86% so v6i cing ky. Cong ty da
khdng nging nd luc trong cong tac quan 1y, chi dao diéu hanh, td chic thyc hién hoat dong sin
xuét kinh doanh ... ddu tu hiéu qua, ti€p tuc tri€n khai cdc gidi phap t6i uu héa chi phi, 4p dung
cong nghé mdi, ting cudng cong tac sang ki€n cdi ti€n k§ thuit, ning cao ning suat lao dong ...
Nh& vay, ton that dién ning gidm 0,3%, gid ban dién ting 23,88 d/kWh so v6i nim 2016 va thuc
hién 1¢gi nhun trude thué€ dat 60,149 ty vugt 10,149 ty so véi k€ hoach PHPCPD giao (tuong
duong ting 20,2%).

Tinh hinh thuc hién chi tiéu ké hoach da dé ra:

TH 2017 TH 2017

Chi tiéu bvVT KH 2017 Al 2L /KH 2017  /TH 2016

Voén diéu 1& Triéu dong  415.512,96 415.512,96 100% 100%
bién mua va di€n phat Triéu dong 2.179,00 2.102,52 96,49% 106,88%
Ty 1€ tdn that dién ning (*)  Triéu d6ng 4,55% 4,25% -0,30% -0,46%
Pién thuong phdm Triéu dong 2.065,00 2.012,88 97,48% 107,39%
Gid ban di€én binh quan Triéu dong 1.806,03 +23,88
Téng doanh thu Triéu dong 3.687,00 3.822,623 103,68% 107,69%
Téng chi phi Triéu dong 3.637,00 3.762,473 103,45% 108,58%
Téng 1di nhuan trudc thué Triéu dong 50,00 60,149 120,30% 71,20%

Ghi chi: (¥) Ty 1 ton that dién ning 13 ty 1& ton that dién ning k¥ thuat da loai trir ton that do

truyén tdi dién ho cho tinh Ninh Thuin va Phid Yén.
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2. S& lugng can b, nhan vién. Tém tit chinh siach va thay ddi trong chinh sich déi véi
ngudilao dong.
Hiénnay, toan cong ty c6 1.113CBCNYV vdi cd cAu cu thé nhu'sau:

Cer ciu lao déng theo trinh === ) =
do Co cin lao dong theo gidi

0iE% _3.30% tinh

3. 20% -

u Ham
f = Hir
W Irfin €2 hac N

B Dy he ) il
m Cao ding vi Trang cipchugEn nphitp %
WS cAp - LANG rhan ket

M Laa ding ahd théang

11.73%

COPCALU LAD BONG THED B
TUONG

Lao d6ng
Ei#n tigp

o KAOi san sadl Jign = kAGidich v

Con ngudi 1a y€u td cot 161 trong moi hoat ddng clia cdc loai hinh doanh nghiép, 1a chia khéa
quyét dinh sy thanh cong ctia doanh nghiép. Do vy, trong cdc nim qua, Cong ty ludn quan tAm
dén diéu kién lam viéc, ddi song vat chat, tinh thin clia ngudi lao dong. Mitc luong binh quan clia
CBCNYV nim sau déu cao hon nim trudc, nim 2017 chi tiéu nay dat 14,9 triéu dong, ting 7,04%
so vdi mifc 13,92 triéu dong clia nim 2016. Bén canh d6, Cong ty con trién khai nhitng chinh
sach riéng nhim ning cao trinh d9, sitc khde cling nhu ddm bio quyén 16i cho ngudi lao dong,
nang cao su gan bé clia ngudi lao dong ddi véi Cong ty, cu thé nhu'sau:

Chinh sdch tuyén dung nhén su:

Chat lugng ngudn lao dong ludn déng vai trod cuc ky quan trong trong viéc duy tri 6n dinh hoat
dong san xuit cling nhunang cao chit lugng sdn phadm, do d6 khau tuyén dung nhan sy ludn duge
Cong ty chi trong. Cin ctf Quy dinh vé tuyén dung va st dung lao dong, hiing nim Cong ty déu
x4y dung k& hoach tuyén dung lao dong d€ trinh Hoi ddng quan tri phé duyét.

Niam 2017, Cong ty da d6i mdi cong tac tuyén dung lao dong nhu bd sung thém noi dung thi tric
nghiém IQ. Hoi ddng quan tri tham gia Hoi ddng tuyén dung lao dong d6i véi cac dot tuyén dung

cacky su, citnhan cho Cong ty.
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Chinh sdch luong, thuong, phiic loi:

V6i muc tiéu tao sy thodi mai va cong bang cho ngudi lao ddng khi gin b véi cong ty, Cong ty
ludn quan tAm dén viéc xay dung quy ché trd luong hdp 1y cho CBCNV.

Nim 2017, Cong ty dd 4p dung hé thong thang, bing luong va ch€ do phu cip luong trong Tap
doan Dién lyc Viét Nam theo Quyét dinh sd 214/QD-EVN ngay 09/12/2016. Ché do luong,
thudng va cdc khodn thii 1ao clia ngudi lao dong nim sau déu cao hon so véi nhitng nim trudc.
Bén canh d6, Cong ty con quan tAm dong vién ngudi lao dong bing nhiéu hoat dong thiét thuc
khdc nhu t6 chife thim hdi va trich kinh phi tir Cong doan dé thim hdi va hd trg CBCNYV bi thiét
hai nha ctra do con bdo s6 12, ting qua cho CBCNYV tham gia truc T&t, ddng thdi chi ddy dii cdc
khodn luong, thudng trudc Tt d€ ngudi lao dong c6 mot cdi TEt day dd va Am cling hon.

Ngoai viéc tuyén duong, quan tAm dén ngudi lao dong bing tién thudng, Cong ty ciing trich
ngudn tir quy phiic 16i d€ t6 chiic nhitng budi tham quan du lich cho CBCNV. P&i vdi cian bo sip
nghi huu, Cong ty con ¢é nhitng uu dai dac biét khac nhu: Pugc nghi lam viéc 3 thang trude thai
di€m chinh thitc nghi huu theo ché do va duge hudng nguyén luong, thudng; Pugc hudng phin
chénh léch giita tién Iuong khi con 1am viéc va trg cAp huu tri trong 3 thang sau khi da chinh thitc
nghi huu; Puge Cong ty cho di tham quan du lich nudc ngoai trude khi nghi huu. Pay cling 1a mot
chinh sdch nhiam thé hién su ghi nhan ctia Cong ty ddi v6i nhitng déng gép ciia ho trong sudt

quang thdi gian dai gdn bo v6i Cong ty.

TINH HINH HOAT PONG SAN XUAT KINH DOANH

Chinh sdch khdc:

Pudc xem 12 nghé lao dong ning nhoc, nganh dién tiém 4n khong it nhitng nguy co doc hai, nguy
hiém. Do d6, hang nim Cong ty déu td chitc cho CBCNV ki€m tra stic khde dinh ky, t6 chiic
thém cdc dgt nghi dudng phuc hoi chifc ning cho cong nhin thudc dién siic khde loai 4, loai 5
hoic lao dong doc hai ning nhoc. Bén canh d6, cong ty chi y dén viéc cdi thién di€u kién lam
viéc. Nhiim ddm bdo an toan vé sinh lao ddng, cong nhan dudc cAp day di dong phuc va cdc vat
dung can thi€t ddm bdo chit lugng.

Thai gian lam viéc dugc ddm bdo tudn thd theo ding phdp luit va cdc quy dinh cia EVNCPC.
Ngudi lao dong dugc nghi vao cdc ngay L&, T&t, Qudc khanh, Qudc t€ lao dong va cdc ngay 1&
khac theo quy chuan.

Cong ty con quan tAim hd trd nhitng gia dinh CBCNV ¢6 hoan cdnh khé khin, mic bénh hiém
ngheéo, van dong hd trg cdc gia dinh ngudi lao dong bi tai nan lao dong cia Cong ty ciing nhu
trong toan EVNCPC. Ban hanh va 4p dung mot sd cdc chinh sdch ¢6 16i cho ngudi lao dong nhu:
Quy ché dii ngd d6i v6i ngudi lao ddng nghi trudc tudi, Quy dinh vé chi hd trg kham chita bénh
hiém nghéo cho ngudi lao ddng va than nhan ngudi lao ddng 4p dung trong EVNCPC, Quy dinh

thudng vé ddm bdo hiéu qua cong tdc quinly, kinh doanh diénniing ...

13
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3. Tinh hinh dau tu, tinh hinh thy'c hién cdc du an

3.1. Cackhoandau twlén

Trong nim 2017, Cong ty da ti€p tuc thuc hién cdng tdc stta
chita 16n tai sdn c6 dinh va diu tu xay dung cdc cong trinh
luéi dién. Cac cong trinh sau khi dugc dua vao van hanh da

g6p phan ning cao do tin cdy cung cAp dién; ddm bio chit

lugng dién ning; gidm ty 1& tn that dién ning; dap ng kip
thdi nhu ciu vé dién cho phdt tri€n kinh t& xa hoi ctia tinh
Khénh Hoa. K&t qud thuc hién di dem lai hiéu qua trong
viéc nang cao ning luc san xuit, gidm thi€u cho phi cho
Cong ty, gép phan trong viéc thuc hién ty 1& tdn thit dién
niang & muc thap.

a. Cong tacsua chitalén (SCL)

Trong ndm 2017, Cong ty da thyc hi€n thi cong xong va

hoan thanh quyét todn 100/114 hang muc cdng trinh v6i e

tong gia tri quyét todn 13 41,36 ty ddng/49,89 ty dong, Con
14 cong trinh chua quyét todn 1a cdc cong trinh thudc tram
bién 4p va Iudi dién 110kV do chwa bo tri dugce lich cit dién
nén chua thi cdng hoic thi cong dang d§. P&n nay, cdc cong
trinh ndy da thi cong xong va nghiém thu, quyét todn trong
thang 01/2018.

b. Cong tac dau tuxay dung (PTXD)

+ Pautuluéidién

Nhin chung, Cong ty di phan diu hoan thanh k& hoach
DTXD do HPQT Cong ty giao. Cac cong trinh vi muc ti€u
gidm ton that va ddm bdo chit lugng dién ning, ning cao
ning luc va do tin ciy cung cap dién, dudc trién khai kip
thdi, diing ti€n d6, ddm bio dap ing cho nhu ciu phit trién
kinh t&€ x4 hoi ctia dia phuong.

** Cong trinh ndm 2016 chuyén tiép nam 2017:

Toan bd cdc cong trinh PTXD chuyén tiép 2016-2017 theo
Nghi quyét cia HDQT Cong ty da hoan thanh. Trong d6 cé
cdc du 4n 16n nhu: Lip mdy bi€n 4p thit 2 tai TBA 110kV
Dién Khénh, Lip mdy bién 4p thtt 2 tai TBA 110kV Nam
Cam Ranh.

A

P

I

TINH HINH HOAT PONG SAN XUAT KINH DOANH

* Cong trinh PTXD theo k& hoachnim 2017:

- Cong trinh Hoan thién lwéi phan phdi:

Trong nam, Cong ty da hoan thanh dua vao sit dung 49 cong
trinh hoan thién Iu6i phan phdi véi Tdng mifc dau tu 13
190,454 ty déng, véi quy mod: X4y dung méi va cdi tao 199
km dudng day trung ha dp, xay dung mdi va cdi tao cac tram
bi€n 4p v4i tong cong sudtting thém 12 40.931 kVA.
Ngoaira, Cong ty dd hoan thanh k& hoach thay th& 396 mdy
bié€n 4p phan phdi van hanh trén lu6i 1au nim, lac hau k§y
thuit, c6 ton hao khong tdi cao va thudng bi su cd bing cic
mdy bi€n 4p amorphous c6 ton hao thdp thong qua dy 4n
JCM (dy 4n Cd ché& hdp tdc tin chi) ciia Nhat Bdn ddm béo
diing ti€n do da cam k&t va ddp tng kip thdi cong tdc SXKD
cia Cong ty. Tong mifc dau tw1a 59,121 ty dong (Trong dé,
NhatBan taitrg 33% trén tong chi phi mua sim thi€tbi).

- Cong trinh cong nghé thong tin (CNTT), vién thong:
Xiac dinh tAm quan trong clia CNTT trong moi hoat dong
san xuit kinh doanh va qudn 1y diéu hanh, nén trong cic
nim qua KHPC di luon trién khai xdy dung, ning cip hé
thdng cdsdha ting CNTT.

Trong nam 2017, Céng ty da hoan thanh va dua vao st dung
cdc cong trinh CNTT va vién thong nhim ning cao ning
lyc, tinh s&n sang ctia hé thong, nang cao hiéu qud sdn xuAt
kinh doanh va chit lygng dich vu khdch hang, phuc vu tot
cong tac san xudt kinh doanh va quén 1y diéu hanh tai Cong
ty va cdc don vi truc thudc. Cu thé:

+03 cong trinh XAy dung tuyé&n cdp quang ADSS tir Cong ty
dén Pién lyc Dién Khdnh - Khdnh Vinh, Tram dién Khdnh
Vinh, tir Pién Iyc Ninh Hoa dén tram E24. Tong chiéu dai
dudng day la 44 km.

+ V& co 58 ha tang CNTT: P hoan thanh 4 cong trinh Lip
dat thi€t bi sao luu dit liéu du phong, M& rong dung lugng
cua hé thong luu tru dit liéu toan cong ty, Trang bi Modun
GIB, ting bing thong ha ting CNTT, Lip dit thi€t bi truyén
din STM1.

+ Da hoan thanh cong trinh: Hé thong SCADA Iu6i dién
phan phoi Khdnh Hoa nim 2017.

Céc cong trinh CNTT va vién thong trén c6 tdng miic du tu
12,658 ty dong. 47
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-Cong trinh 110kV: 4. Tinh hinh tai chinh
Trong nim 2017, Cong ty da hoan thanh cac du dn 16n duge §-.
giao nhu: ' a. Tinh hinh tai chinh :

+Lip mdy tht2 v6i cong sudt 40M VA tai E32 Dién Khanh.
+L&p MBA T2 cho tram bi€n 4dp 110kV Nam Cam Ranh.
+Lap may th#2 tram 110kV E Binh Tan.

+ Chuyén van hanh khong ngydi truc cic TBA E31, E32,
E33. T .
+B3 sungtinhiéu SCADA cho TBA 110kV E24,E27,E28.  “Swee s o i ey Téng gid tri tai sén 1725145 1.760.024 102%
+PAau ndi st dung dudng day 110kV 174/Tuy Hoa 220kV -
175/Nha Trang 220kV d€ san tai lu6i dién 110KV Khu vic

DVT: Triéu dong

Chi tiéu Nam 2016 Nam 2017 % ting giam

Bic Khanh Hoa. Von chu s6 hitu 595.936 600.815 101%
+ Cé4c cong trinh phu trg nhu Lip camera quan sat, Lip dit & X
hé th61’1g bdo chdy tuw dong tai cdc tram E31, E32, E33. ' Doanh thu thuan 3.457.951 3.764.340 108,9%
C6 thé danh gid, cdc cong trinh PTXD dudc trién khai trong
nam 2017 da dem lai hiéu qua tich cuc, dap tng cho nhu cau Lgi nhuén tir hoat dong kinh doanh 50.203 35.936 71,6%
phat trién kinh t&€ x4 hoi ciia dia phuong, cdc chi s6 ning cao
dd tin cdy, ty 1& gidm ton that dién ning ca Cong ty déu Loi nhuin khéc 34.980 24913 70.6%
dudgc caithién, tdthon so v6inim 2016. ' .
% Céaccongtrinhxay dung trusélamviéc: _ .

Ldi nhuan truGe thué 84.483 60.149 71,2%

+ Khu phu trg Pién luc Dién Khanh - Khanh Vinh véi tong
muc dau twla 3,52 ty dong. : 13 ,
+ Nha diéu hanh san xuit Tram Pién Khdnh Vinh véi t6°ng .7 m F‘ hi Yo Ldi nhuén sau thué 65.356 44.346 68%
miic diu tu4 ty dong. W g \ | .

+Nha dé xe cdu, xe tdi Pién luc Cam LaAm vdi tdng mitc ddu 1
trr 0,85 ty dong.

< Cdcdwdn chuyén tiép sang nam 2018

Do 4nh hudng clia con bdo s6 12 vao thang 11/2017, nén c6
mdt s6 cong trinh cham tién do, phai ti€p tuc chuyén sang
thuc hién dau tu trong nim 2018, véi gid tri chuyén sang 1a
17,827 ty déng, gdm c6:

+Nha diéu hanh sdn xuat Dién luc Vinh Hai.

+ Nha di€u hanh sdn xuét Xi nghiép Xay lip Cong nghiép
DPLKH.

+ Nha lam viéc T6 quan ly dién khu vuc Pong Bic thi xa
Ninh Hoa,

+ Hoan thién luéi phan phoi.

+Thay daocdachlytai TBA 110kV E27, E28.

Ty 1& 1gi nhuin tr3 c6 tic (*) 10% 5% 50%

(S6'lieu BCTC Kiém todn nam 2017)
(*) Thdng 12/2017 Céng ty da thuc hién tam ting 4% cé titc bang tién mdt. Cong ty dy kién
trinh PHDCP thuong nién 2018 thong qua mitc ¢ ticc nam 2017 la 5%.

A



@ TINH HINH HOAT PONG SAN XUAT KINH DOANH

EVNCPC
PO MHANN HDA
b. Cdc chitiéutaichinh chiyéu : Phan tich Dupont

ROE (Lgi nhuin sau thué/Vén o Khé ning sinh I0i trén 13229 12.61% 15.76% 11.09% 7.41%
(0] . > > ’ ’ B
R chu s¢ hitu) = (a*b*c*d) von chii sG hitu
Hé s& thanh khodn ngin han Lan 0,9 0,67
Lan 1,53 1,52

Hé s6 thanh khodn hién hanh

Ganh nang CP hoat dong 40519 34,55% 49.29% 34.38% 23.02%

b. LN sau thué¢/LN gép % DN, 14i suét va thué&

%o 65,5 65,8

Hé s& Ng/Tdng tai sin

%o 1,87 1,92

Hé s6 No/Von chi sé hitu

d. Bon bdy tai chinh (Tong tai

Hiéu qud don bdy tai 205 225 240 266 291
sdn/ Von chii s& hitu) chinh

Thdoi gian khoan phai thu Ngay 25,21 19,11 350%

300

Thdoi gian khodn phai trd Ngay 20,3 20,81 f’-”’/’.
250%

.=¢===“—'—'-"='-"-'l-'F -
200%

150%
Loi nhuan sau thué/Doanh thu thuan % fn ) 1,9
100%
i R NN A 5 o1 050%
Lgi nhuan sau thu€/Von chu s hitu % 11,09 7,23 - e —— e
| = e
000% - =3 _
Loi nhudn sau thué/T(A;ng tai sin % 4,17 2,48 Mam2013 Mam 2014 Mam 2015 Nam 2016 Mam 2017
Lgi nhuén tir hoat ddng KD/Doanh thu thuin % 0,95 1,45
—a—Khanangsinh |&i rén VT SH =—o— LN bién ghp so véi DT
(Tinh todn dua trén sé liéu BCTC Kiém todn ndam 2017) —e—Ginh niing CP hogtdbng DN 18} suatva thus  —e—Hibu qud si dyng thi sn

—e—Higu qua don bay tai chinh
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V6i két qua sdn xuat kinh doanh dat dudc trong nim 2017 dic biét chi tiéu ton that, gid ban,
doanh thu, ning suat lao ddng ngay cang ting cao va Cong ty di dat mic 1gi nhuin trudc thué
60,149 ty déng, vugt hon 10 ty ddng so vdi chi tiéu Pai hoi ddng c¢d ddng giao.

Hé s6 thanh khodn ctia Cong ty c6 gidm nhe vi Cong ty 4p dung cdc bién phdp ning cao hiéu qua
st dung dong tién hoat ddng SXKD bing c4ch tin dung ngudn von vay ngin han 13i suit thap dé
tinh todn gt ti€t kiém véi 1di sudt cao hon; chi dong tim ki€m ngudn vay c6 13i suat canh tranh
dé dau tu xAy dung; thanh ly vt tu, tai san kip thdi d€ gidm vat tu ¢ dong, mat phaAm chat; cic
khodn phdi thu tt; kh3 ning ddp tng tin dung v6i Ngan hang va cdc td chiic tin dung ca hoat

dong trd ng va vay nd di€n ra binh thudng.

02

BAO CAO PANH GIA CUA HOI PONG QUAN TRI

I1. Bdo cdo danh gia ciia Hoi dong quan tri vé hoat dong ctia Cong ty

1. Pdnh gid ciia HPQT vé cdc mdt hoat dong ciia Cong ty

Hoi dong quan tri danh gia cao nhitng nd luc cla tip thé CBCNV Cong ty, sy chi dao diéu hanh
ding din, kip thdi cda Ban Téng giam ddc va sy hd trd cia Tong Cong ty Pién lyc Mién Trung
trong viéc hoan thanh cdch chi tiéu k& hoach do Pai hdi ddng cd dong giao.

*NHUNG VIEC PA LAMDUGC

1.P3mbio cung cip dién gép phan vao sy thanh cong ciia Hoi nghi APEC tai Nha Trang
vao thdng 03/2017 va mot s6 sy kién khdc: L& ky niém 40 nim Thi xa Nha Trang I&én thanh phd;
L& hoi Thap Ba; Festival bién, ...

2. T{ 18 tn that dién ning ndm 2017 1 4,25%, gidm 0,46% so véi cing ky 2016 (7,71%),
gidm 0,3% so v6i k€ hoach DPHDCD giao.

3. Gia ban dién binh quan nim 2017 1 1.806,03 &/kWh, ting 23,88 d/kWh so vdi cling ky
nam 2016.

4. Lgi nhuan trudc thu€ nim 2017, Cong ty di dat dugc 60,149 ty ddng, vudt 20,3% so vdi
k&€ hoach PHDCD thudng nién giao.

5. Hoan thanh va dua vao st dung Trung tim Diéu hanh Pién luc va Kinh doanh tai 11 Ly
Thanh T6n — Nha Trang véi quy mo 13 ting n6iva 01 ting ham.

6. b thuc hién cong tac luAn chuyén cdn bo 1an thit 3 d6i véi Trudng cdc phong ban chiic
ning va Gidm doc cac don vi truc thudc. Cong tic niy da duge Cong ty trién khai va thuc hién rat
t0t trong ndm 2012,

7. P4y manh hoat dong ctia Pi stta chita 1u6i dién dang mang dién (Hotline) trong cong

tdc stta chita dién néng khong can cit dién trén dién tir 35k V trd xudng.

8. Pua diy chuyén sdn xuit thiing cong to, hop chia ddy biing vat liéu composite vao hoat
dong: Thang 9/2017, diy chuyén da di vao hoat dong dd gép phan tao viéc lam 6n dinh cho
ngudi lao dong tai Xi nghiép Cd dién - Thi nghiém va ddp tng dudc nhu ciu vé thiing cong to,
hop chia ddy, ... d€ d4p ting nhu cau hoat ddong sdn xuit kinh doanh ctia Cong ty.

9. P4y manh cong tac thay chuyén d6i cong to cd - dién tif va trién khai RF-Spider: Pén
cudinim 2017, Cong ty da tri€n khai RF-Spider cho 1.019 tram bi€n 4p cdng cong, thu thap dif
liéu dugc 165.661 cong td dién ti, ty 1€ thu thap hién tai dat 99.03%.
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10. Tiép tuc thyc hién cong tdc chuyén cic TBA 110kV sang khong ngudi triic: Trong
nim 2017, Cong ty di hoan thanh viéc chuyén 04 TBA 110kV sang van hanh khong ngudi truc
bao gdm cic TBA: E Bian Dio, E Pong D&, E Dién Khianh va E Van Gid. Nang tdng s6 TBA
110kV van hanh & ch€ dd khong ngudi tryc 12 04 tram.

1 1. bdy manh cong tic ing dung cong nghé thong tin vao hoat dong san xuatkinh doanh:
Nim 2017, Cong ty ti€p tuc ddy manh ting dung CNTT trong hoat dong sin xuat kinh doanh,
cdc phan mém, ing dung mdi da duge Cong ty xay dung va dua vao hoat dong quin 1y, diéu
hanh nhim ning cao niing suitlao dong.

12. Ting cudng cong tdc nghién citu khoa hoc: dé tai “Nghién citu phdt trién thiét bi chi
thi va cdnh bdo su cé trén ludi dién trung dp” da doat Gidi ba Gidi thudng sdang tao khoa hoc
cong nghé Viét Nam nim 2017 (VIFOTEC) — Pdng chii nhiém dé tai 12 dng Nguyén Thanh
Lam - Chd tich HDQT Cong ty va 6ng Tran Diing - Gidm ddc Trung tAm sdn xuit thiét bi do
dién ti Pién lyc mién Trung.

*NHUNG VIEC CHUA LAMPUGQC

1. bién thuong phﬁi’m ndm 2017 dat 2.012,88 triéu kWh, tdng 7,39% so vé6i cung ky nim
2016 (1.874,4 trieukWh), dat 97,48% so v6i k& hoach DHDCD giao.

2. Congtdckhic phuc thiéthai va cip dién cho ngudi dan do con bdo s6 12 gy ra con boc 10
mot s& han ché trong cong tac diéu hanh, cong tdc phdi hop dé xdc dinh thiét hai va cong tic
truyén thong, bdo chi con han ché.

3.  Cong tic tuyén truyén vé bdo vé hanh lang an toan ludi dién cao 4p trong nhan din cda
cédc don vi chua dudc thudng xuyén va hinh thifc tuyén truyén chura duge phong phii da dang.

2. Vé két qua hoat dong SXKD ciia KHPC trong ndm 2017

Niam 2017 ti€p tuc 1a mot nim ting trudng tot ciia Cong ty v6i nhiu thanh qua tich cuc. Doanh
thu thuan ctia cong ty dat 3.764 ty ddng, ting 8,86% so vdi nim 2016, trong khi Ldi nhuin trudc
thué dat 60,149 ty ddng, vugt 20,3% so vdi chi tiéu k€ hoach ma Pai hdi ddong C8 dong da thong
qua tir dau nim.

3.Vé hoat dong dau tu'xay dung

Cdc cong trinh dién:

Trong nim 2017, Cong ty di c6 nhiéu nd luc trong viéc trién khai va thuc hién diu tu cdc cong
trinh ngudn va ludi dién, ddm bao hé thong ludi dién cia Cong ty van hanh 6n dinh. Cong ty da
thi cong va dua vao hoat dong 49 cong trinh hoan thién luéi dién phan phdi va 8 cong trinh lién
quan dén ludi dién 110kV vdi tong mic diu twla 354ty ddng.

BAO CAO PANH GIA CUA HOI PONG QUAN TRI

Cdc cong trinh xdy dung tru sé lam viéc:

D6i v6i cdc cong trinh xay dung tru s§ 1am
viéc, Cong ty da thuc hién dau tw, hoan thanh
va dua vao st dung cdc cong trinh nhu: Khu
phu trg Bién luc Dién Khéanh - Khdnh Vinh,
Nha diéu hanh san xuit Tram Pién Khanh
Vinh, Nha d€ xe ciu, xe tai Pién luc Cam
Lam.

Cdc cong trinh ddu tu xdy dung duoc chuyén
sang ddu tutrong nam 2018:

Do 4nh hudng cta con bdo s6 12 vao thdng
11/2017, nén c6 mot s6 cdng trinh chAm ti€n
dd, ti€p tuc chuyén sang thuc hién trong nim
2018, vdi gid tri chuyén sang nim 2018 1a
17,827 ty dong.

4.Vé Congtac dduthiumuasim VITB:

Trong nim 2017, Cong ty da thyc hién tong
cong 126 g6i thau véi tdng gia tri phé duyét
12 345,271 ty ddng, tdng gi4 tri tring thau la
331,861 tf ddng, gid trj chénhlech 1 13,41
ddng. Trong dé c6 16 goi thiu td chitc diu
thiu rong i, 90 g6i thau chio hang canh
tranh. Cu thé:

2 Len So
Chi tiéu Iugng
Pau thiu rong rai 16
Chi dinh thau 3

Chao hang canh tranh 90
Mua sim truc tiép 5

Ty thuc hién 12

Gia tri trung
thau
142,464
22,139
62,719

9,479

108,47

Gia tri phé
duyét

134,444

22,139

57,697

9,281

108,3
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5.D4nh gi4 lién quan dén trach nhiém moi truong va xa héi

Xéc dinh viéc cdc doanh nghiép thuc hién t6t trach nhiém moi trudng va xa hoi khong chi gidp
ban than doanh nghiép phat trién bén vitng, ma con gép phan vao sy phat trién bén vitng cia xa
hoi.

Trong nim 2017, HPQT ddnh gid cao cdc hoat dong clia Cong ty vé trach nhiém d6i véi moi
truong va xa hoi thong qua cac hoat ddng cu thé:

v V& cong tic bdo v&é moi trudng: La don vi chli ngudn thai, chat thdi nguy hai (diu diezel.....)
nén Cong ty ludn tudn thi cdc quy tic bdo vé mdi trudng trong cdc hoat dong sin xuit kinh
doanh. Cong tiac quin Iy chat thdi nguy hai ludn dugc Cong ty thuc hién theo ding quy dinh ctia
Thong ty 12/2011/TT-BTNMT ngay 14/4/2011 vé quin 1y chat thdi nguy hai va c4dc quy dinh ca
Tap doan Pién luc Viét Nam va Tdng cong ty Pién luc Mién Trung. Phd bié€n va dp dung Quy
ch& bido vé moi trudng trong Tap doan Pién luc Qudc gia Viét Nam ban hanh kém theo Quyét
dinh 112/QD-EVN ngay 03/7/2017. Tham gia 4p dung cdc hé thong quén tri chit lugng, bdo vé
moi trudng theo tiéu chudn qudc gia.

v V& céachoatddng xa hoi, tir thién: Thé hién trach nhiém cta Cong ty ddi vdi cong ddng, trong
nam 2017 Cong ty di td chidc thim héi va hd trg cic huyén ngheo, tham gia ting ho cac td chife tir
thién, hd trg cdc trudng hdp khé khiin, quyén gép ting hd ddng bao mién Trung khic phuc thién
tai Idi lut,... Cong ty con c6 nhiéu hoat dong y nghia khdc huéng dén cong ddng: Xay dung cong
trinh “Thidp sdng dudng qué”, trong thang "Tri 4n khdch hang", cip dién truc tuyén, qua ting
trao tay, tuan 1& hdng EVN, thip sdng niém tin, gia dinh ti€t kiém dién, vé& sinh cong nghiép
mién phi tram bi€n 4p khong citdién cho cac khachhanglén...

v Cong tdc chim s6c khach hang: P2 trién khai nhiéu chuong trinh chim séc khach hang, hoi
nghi khach hang, tri an khdch hang, cdc chuong trinh dao tao doi ngti CBCNV ti€p xtc khéach
hang chuyén nghiép, ... dd ning cao dang ké sy hai 1ong ctia khach hang st dung dién d6i vdi
Congty va canganh Dién.

CONG TY CO PHN DIE}
CHAD MUNGSTHANG TR!

VIET NAM QUANG VINH MU0

T LEIGE Lh
L EERUT

LE RILANH TRANH
BE THESG T TGP X B GO T TIT Ok PSP

L B

BAO CAO PANH GIA CUA HOI PONG QUAN TRI

v Chim lo ddi song cho ngudi lao dong: Ti€p tuc thyc hién ché do tién luong, cdc chinh sdch
lién quan dén ngudi lao dong nhu: xay dung quy ché tra luong hop 1y; ddm bio diéu kién lam
viéc va tién luong &n dinh cho ngudi lao dong; kiém tra stic khée dinh k¥, t& chiic cac dot nghi
dudng phuc hdi chifc ning cho cdng nhin; quan tAm hd trg nhitng gia dinh CBCNV c6 hoan cdnh
khé khin, mic bénh hi€m nghéo, van dong hd trg cdc gia dinh ngudi lao dong bi tai nan lao dong
ctia cong ty cling nhu'trong toan EVNCPC.....

Trach nhiém d6i v6i c6 dong: Cong ty da thuc hién viéc chi trd cd tiic dgt 2/2016 (5%) va tam tng
dot 1/2017 (4%) ding theo nghi quyét HPQT, PHPCP di thong qua, ddm bio 1gi ich clia cb
dong theo dung quy dinh.

6. Panh gia cia Hoi ddng quan tri vé hoat dong ctia Ban Tong Giam déc Congty

HPQT Cong ty ddnh gid cao vé cdc mithoat dong diéu hanh ciia Ban Téng Gidm ddc trong nim
2017. Ban Téng Giam ddc da tuan thii va thuc hién ding cc chi dao cia HPQT mot cach nhanh
chéng. Piéu nay da gép phan cho hoat dong san xudtkinh doanh ctia Cong ty dat dudc diing theo
dinh huéng ma HDQT da dé ra.

Ban Téng Gidm d6c di diéu hanh hoat dong sin xuit kinh doanh ctia Cong ty trén cd sd tuan thi
Quy ché& phin cip hoat dong gitta HDQT va Téng gidam d6c Cong ty, Quy dinh vé& mdi quan hé va
phdi hop hoat dong gitta HDQT, BKS va TGP theo ding Piéu 1é Cong ty va cdc Quy ché, quy
dinh cua Cong ty da dugc ban hanh.

Trong linh vic sdn xuat kinh doanh phan phdi dién, Ban Téng Giam ddc da tip trung thuc hién
nhiéu gidi phdp dong bo, ting cudng cong tdc quan ly van hanh 1u6i dién, nang cao tinh than va
trach nhiém cla ngudi lao dong. Pa c6 nhiéu nd luc trong viéc sém khic phuc thiét hai do con
bdo s6 12 gay ra d€ ddm bdo viéc cap dién an toan, lién tuc va ddp tng kip thdi nhu ciu vé dién
cho phat trién kinh t& - x4 hoi ciia dia phuong.

Trong hoat dong ddu tu xay dung/sita chita 16n tii sdn cd dinh, Ban Téng Gidm ddc da cé nhitng
chi dao quyét liét yéu cau cdc don vi lap ti€n do thi cong chi tiét, phoi hdp lich cit dién thi cong
dong bd, phit hgp d€ han ché thdi gian cit dién thi cong. Nhd su diéu hanh linh hoat, khoa hoc
ctia Ban Tdng Gidm d6c trong nim qua phan 16n cdc cong trinh du tu xay dung/stra chita 16n
trong k& hoach da dugc trién khai diing ti€n 6, ddm bio yéu cau chat lugng thi cong, gép phin
ting doanh thu, ning cao do tin cAy cung cip dién va gidm ty 1& ton that dién ning k¥ thuit cia
Cong ty. Tuy nhién, do nhi€u nguyén nhan kh4c nhau, vin con tinh trang mot s6 hang muc cong
trinh chAm ti€n do, phai chuyén ti€p sang thuc hién nim sau.

Trong cong tac kinh doanh dién ning, ti€p tuc ning cao chatluong ddi ngti CBCNV va ning cao
chat lugng dich vu khdch hang. Tri€n khai nhiéu hoat dong thiét thuc nhu: thang tri 4n khach
hang, Téng dai chim séc khach hang 19001909, rit ngin thdi gian cip dién cho khich hang,
trién khai cdc hinh thic thu tién dién thuin 1di cho khach hang, ..nhim ning cao sy hai long ciia
khach hang d6i véi nganh Dién.

o/
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Tuy nhién, hoat ddng san xuat kinh doanh trong nim 2017 vin con mdt s tdn tai cAn nghiém
chinh theo di va khic phuc nhu: Cong tdc khic phuc thiét hai va cap dién cho ngudi dan do con
bao s6 12 giy ra con bdc 16 mot sd han ché trong cong tac diéu hanh, chi dao cong tic cip nhat
thiét hai 1én chuong trinh phong chdng thién tai clia EVN; cong tdc diéu dong nhan luc, vat tu va
phuong tién; cong tic ki€ém d€m thiét hai; cong tic phdi hop dé xac dinh thiét hai va cong tic
truyén thong, bo chi con han ché&. Cong tdc tuyén truyén vé bio vé hanh lang an toan 1u6i dién
cao 4p trong nhan din clia cic don vi chua dude thudng xuyén va hinh thifc tuyén truyén chuwa
dugc phong phi da dang. Cac don vi thuc hién theo cac cach khdac nhau nén hiéu qua céng viéc
thap, cong tdc kiém tra phat hién, 1ap bién ban vi pham hanh lang 1u6i dién cao 4p chua dudgc coi
trong, chua c6 ch€ tai xt 1y cac don vi thuc hién khong tot cong tic nay.

Trong thdi gian d€n, Ban Tdng Gidm ddc ting cudng hon nita cong tic chi dao, diéu hainh dé ddm
bao tuyét d6i an toan lao ddng, ti€p tuc gidm ton that dién ning; gidm gid mua dién diu vao;
gidm suit sy cO; ting san lugng dién thuong pham; ting gid ban dién binh quan; ting dd tin cdy
cung cap dién; nang cao chi s6 ti€p cin dién ning; ning cao sy hai 1ong cta khach hang; lgi
nhuén trén nim muoi ty ddng (50 ty ddng); tiét kiém chi phi; bdo toan va phat trién ngudn von
ctia Cong ty. PAy manh viéc ting dung khoa hoc cong nghé vao hoat dong san xuit kinh doanh
dé ting ning suitlao dong, nAng cao hiéu qua kinh doanh.

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

II1. Bio cdo va danh gid ctia Ban Tong Giam déc
1. Motso chitiéukét qua SXKD trong nim 2017
v Chi tiéu Dién thuong phdm

Téc @6 ting trudng dién thuong phAm hang nim cda Cong ty tif nim 2012 d&n nay déu ting.
Trong nim 2017, sin ludng dién thuong pham dat 2.012,88 triéu kWh, ting 7,39% so véi cling
ky nim 2016 (1.874,4 triéu kWh). Téc do ting trudng dién thuong pha4m thap hon so véi nim
ngodi (7,39% so v6i mic 8,81% clia nim 2016). Téng san lugng dién thuong phAm nim 2017 chi
dat97,48% so v6i k&€ hoach DPHPCD giao.

Nguyénnhan:

- Do cédc khdch hang I6n nhu: Cong ty Dét Nha Trang, Nha may dong tau Hyundai — Vinasin,
Thiy dién Song Giang, Nhiét dién Ninh Hoa) gidm san lugng dién ning tiéu thu so v4i nam
2016 (giam 13,82 triéu kWh).

- Tinh hinh thi tiét, thién tai, mua 1{i bat thudng, dic biét1a con bdo s6 12 vao cudi nim di dnh
hudng 16n dén hoat dong SXKD ctia ciac khach hang.

- Y thifc ctia khach hiang trong viéc st dung dién ngay cang tiét kiém.

San lwrong dién thueeong phﬁm gial doan 2012 - 2017
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v Tyl¢tonthétdién ning

Cong tac gidm ton that dién ning ludn duge Cong ty quan tAim va thyc hién hang nim. Trong
nim 2017, Cong ty ti€p tuc thyc hién cdc gidi phdp nhu: cdng tic td chifc thyc hién, cong tic quin
1y van hanh va sta chita 1u6i dién, ting cudng cong tdc dau tu xAy dung, sita chita 16n, ddy manh
cong tic kinh doanh, kiém tra gidm sit mua ban dién va tng dung cong nghé thong tin trong
quanly, ki€m sodt ton that dién ning.

Nh& vay, ty 1é ton that dién ning ctia Cong ty di dudc gidm dan theo 19 trinh. Ty 1é ton that dién
ning nim 2017 12 4,25% giam 0,46% so vSi cung ky nim 2016 (4,71%) va gidm 0,3% so v6i k&
hoach DPHDCD giao.

Ty I& ton thit dien nang gua cac nam

Tons
a2 -
EEET & HO
- — i 4
0N T -
- o 525N
i
500 -"--._ - 371w
- 19N
-
1505
s
TR
f¥ e -
=EiTE
Him 032 Wim 70 NAm 1 d Blim 115 Alim Hib Mim T

v Gid bdndién:

Gid bdn binh quan nam 2017 1a 1.806,03 d/kWh, ting 23,88 d/kWh so vdi cung ky nim 2016
(1.782,15 d/kWh). Cong ty 1a don vi thuc hién gid ban dién binh quin cao thu hai trong toan
Téng cong ty Dién Iyc Mién Trung.

Gia ban dién binh quin toan Cong ty thuc hién nam 2017 tang cao do: san lugng nhém khach
hang thuong nghi€p, khich san, nha hang (c6 gid ban di€n binh quan cao hon gid ban dién binh
quin toan Cong ty) ting manh (22,5%) din dén thay d6i ty trong thuong phAm ctia nhém nay
trong nim 2017 dat 19,8% (ting 2,44% so v6i nim 2016). Dong thdi, ty trong thuong phdm clia
nhém khdch hang sdn xuat (c6 gia ban binh quan thap) chidat 33%, gidm 1,3% so vdinim 2016.

Gia ban dién binh quin qua cac ndm
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v Védoanh thu:

Doanh thu thuan ctia Cong ty trong nim dat 3.764 ty ddng tuong duong ting 8,9% so véi nim
2016. Cong ty dd dua ra hang loat cdc gidi phdp trong viéc gidm ton that dién ning, ting cudng
cong tic kiém tra dp gid ban dién, ddy manh cdc gidi phdp nhiim dua cdc phu tdi sém vao hoat
dong thuc hién tot cdng tdc quan 1y van hanh, diéu hanh viéc cit dién thi cong hop 1y,.... vi vay
chitiéu gida ban diénting 23,88d/kWh so v6inam 2016.

Doanh thu bdn dién ludn chi€m ty trong 16n do day 1a hoat ddng kinh doanh chti dao ctia Cong ty.
Nim 2017, doanh thu ban dién ctia Cong ty dat 3.642 ty dong, ting 8,8% so vdi nim 2016. Hoat
dong xay lap dién x&p thit 2 vé ty trong vdi gid tri 13 46,7 ty ddong. Co cAu doanh thu ctia Cong ty
trong 2 ndm qua nhu sau:

Doanh thu ban dién 3.642.014  96,75%  3.346222  96,77%
Doanh thu khéc 122.326 3,25% 111.729 3,23%
Cong 3.764.340 100% 3.457.951 100%

(Co cdu dugc tinh todn dua trén sé'lieu BCTC Kiém todn ndam 2017)
v Védoanh thu:

Doanh thu thuan ctia Cong ty trong nim dat 3.764 ty ddng tuong duong ting 8,9% so véi nim
2016. Cong ty dd dua ra hing loat cdc gidi phdp trong viéc gidm ton thit dién ning, ting cudng
cong tac kiém tra dp gid ban dién, ddy manh cdc gidi phdp nhiim dua cdc phu tdi sém vao hoat
dong thuc hién tot cdng tdc quan 1y van hanh, diéu hanh viéc cit dién thi cong hop 1y,.... vi vay
chitiéu gia ban diénting 23,88d/kWh so véinam 2016.

Doanh thu ban dién ludn chi€m ty trong 16n do day 1a hoat dong kinh doanh chti dao ctia
Cong ty. Nim 2017, doanh thu ban dién ctia Cong ty dat 3.642 ty dong, ting 8,8% so véi
nim 2016. Hoat dong xay ldp dién x&p thit 2 vé ty trong véi gid tri 1a 46,7 ty dong. Co ciu
doanh thu cia Cong ty trong 2 nim qua nhu sau:
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(S6'liéu BCTC Kiém todn ndm 2017)
Do 4nh hudng clia con bdo s6 12 nén san lugng dién thuong phdm dat 97,48% so véi k&
hoach.Tuy nhién gid ban dién binh quan ting 23,88d/kWh nén doanh thu ting 103,68% so véi
k& hoach.Tdng chi phi khic phuc thiét hai sau con bdo phét sinh d€n 31/12/2017 1 30,7 ty dong
va KHPC d3 hach to4dn vao két qua kinh doanh nim 2017 véi chi phi 12 25,3 ty dong.

Viéc ting gi4 ban dién binh quan va gidm ty 1&é TTPN 0,3% so vdi k& hoach di gép phan tao ra
1gi nhuan trude thu€ 60,15 ty dong, vugt 20,3% so v6i k& hoach DPHDCP giao 14 50 ty dong.

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

2. Nhirng ti€n b cong ty da dat dugc trong nim 2017
v Congtdcsdngkién:

Trong nim 2017, toan Cong ty c6 41 sdng ki€n dugc cong nhin, tuong Gng vdi tong gid tri lam 1gi
12 16,177 ty ddng va tong gid tri tién thudng 13 173,9 triéu dong.

Trong so céc sdng ki€n dugc cong nhan c6 nhiéu sang ki€n c6 chat lugng dude 4p dung rong rai
va mang lai hiéu qué cao trong cdc hoat ddng sdn xuat va kinh doanh ctia Cong ty nhu:

- Sang kié€n: “Chuyén doéi mé hinh té chic, qudn Iy cong tdc ldp ddt HTPP tai
Congty”.

- Sdng kién: “Dé xudt gidi phdp cdp dién lién tuc doan duong day 110kV trong khi
thuc hiénthi cong Cong trinh: “Dai tu duong ddy 110kV Nha Trang - Tuy Hoa”.

- Sangkién: “Xdy dung phan mém kiém tra dinh ky TBA trén mdy tinh bdng”.

- Sangkién: “Xdy dung “Phanmém ddng ky lich cdt dién cong tdc” .

- Sang kién: “Ldp trinh coéng cu kiém sodt di liéu ké khai thué va bdo cdo thué

GTGT két xudt tir hé thong chuong trinh qudn tri nguon luc Tai chinh Ké'todnva Vat tu (ERP)” .

v Coéngtdcchdmsoc khdch hang:
Nhiim nang cao cdng tic kinh doanh dich vu khach hang, Cong ty ti€p tuc ting cudng cong tac
chim séc khach hang qua email va tin nhin SMS v6i muc tiéu hd trg khach hang t6t nhat c6 thé
trong viéc nhan tin tifc, thong bdo thu tién dién ...
« CSKH qua hinh thic giti SMS :
Toan Cong ty thu thap dugc 312.840 s& dién thoai khach hang dat 86,8% tong s6 khach hang st
dung dién; thu thap ting 33.611 s6 dién thoai so vdi nim 2016 tuong duong ting 12%.
S6 lugt tin nhin giti khdch hang thyc hién nim 2017 1a 4.180.048 lugt tin (trong d6: Tin nhin
thdng bdo tién dién 12 3.277.204 ludt tin; Tin nhidn ng tién dién 12 391.188 ludt tin; Tin nhdn tam
ngiing, gidm cung cAp dién va cdc tin nhdn dich vu khédcla 511.656 lugt tin).
« CSKH qua hinh thitc giri Email:
Trong ndam 2017, toan Cong ty thuc hi€n cap nhat 54.341 dia chi Email khdach hang, ting 16.337
dia chi Email so v6i nam 2016 (tuong dudng ting 43%), dat ty 1€ 15,09% khéach hang c¢6 email,
vuot 0,09% so véi ké hoach EVNCPC giaoniam 2017 (15%);
S6 lugt Email gtti khdch hang thuc hién nim 2017 1a: 977.631 lugt email, (trong d6: Email thong
bdo tién dién 12 381.924 lugt, Email thong bdo k& hoach nging, gidm cung cip dién va giti héa
don dién t cho khach hang 1a 468.035 lugt; Email quang ba ting dung app Chdm séc khdch hang
va hudng tng chién dich gid trai dat1a 83.126 lugt, email tri An khach hang 13 44.546 lugt).

« Phéttrién khiach hang cai dit, st dung ting dung app chim séc khach hang.
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Trong nim 2017, toan Cong ty thyc hién phat trién 19.940 khach hang cai dit, sit dung ting dung
chim séc khdch hang trén 30 ngay, vudt 53,4% so vdi k& hoach EVNCPC giao nim 2017
(13.000 khdch hang);

v Véthuc hién cdc chitiéudich vu khdch hang

Trong nhitng nim qua, Cong ty da dau twxay dung, ning cip cd s vat chit phuc vu cong tdc kinh
doanh va dich vu khach hang; kién toan, bdi dudng dodi ngii 1am cdng tdc dich vu khich hang,
dinh ky hang nim déu dao tao va ning cao kién thitc chuyén mon nghiép vu, ning cao y thic,
tinh than trdch nhiém véi cdng viéc. Vi vay, cong tdc dich vu khach hang da dugc cdi thién va
thay ddi ddng k&, dudc thé hién qua két qua danh gia mic dd hai long ctia khach hang sif dung
dién hang ndm, ndm sau tdng cao hon nam trudc.

Theo két qud thim do y ki€n khdch hang do don vi tw van doc 1ap (OCD) thuc hién, két qua ddnh
gi4 trung binh vé mitc d6 hai long (MPHL) clia khich hang trong nim 2017 d6i vdi Cong ty 1a
7,90 diém, ting 0,76 diém so véinim 2016, vudt k& hoach EVNCPC giao 0,25 diém. Piém dinh
gid ctia Cong ty cao hon so véi diém trung binh cia EVNCPC 14 0,02 di€m (di€m trung binh
EVNCPCnim 201714 7,88 di€m).

K&t qua thyc hién cdc chi tiéu dich vu khdch hang dat dudc nhu sau:

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

- Phuc hdi cap dién trd lai sau sy c6

- Thong bdo nging, gidm cung cap
dién (NGCCP) khong khin cap

- Thong bdo ngirng, gidm cung cap
dién (NGCCP) khan cap

- Cap dién méi:

+ KH sinh hoat KV thanh pho, thi xd,
thi trén, thi tit

IA

IN

+ KH sinh hoat néng thén

IA

+ KH ngoai muc dich sinh hoat

- Thay thé€ thiét bi déng cit:

+ Lu6i ha thé

+ Ludi trung th€

- Gidi quyét yéu cau KH vé cong td
do dém

IA

- Sép x€&p cudc hen vdi KH:

- Cap dién tr§ lai

- Hoan tra tién dién (néu KH yéu cau
hoan trd)

> 5 ngay

IA

12 gids

3 ngay lam viéc

5 ngay lam viéc

7 ngay lam viéc

IA

IA

I ngay

IN

3 ngay

3 ngay lam viéc

< 2 ngay

< 8 gid

< 3 ngay

97,80%

99,95%

100%

96,52%

98.,94%

99,53%

100%

100%

100%

100%

100%

100%

95,69%

100%

100%

99,72%

99,96%

99,95%

100%

100%

100%

100%

100%

100%
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3. Tinh hinh tai chinh

a) Tinh hinh tai san

Tai sdn ngin han

Tién va cdc khodn tuong duong tién
Cdc khoan phai thu ngdn han
Céc khoén phai thu ngdn han
Hang ton kho
Tai sdn ngdn han khdc
Tai san dai han
Cdc khoan phai thu dai han
Tai sdn c6 dinh
Tai sdn d& dang dai han
Céc khodn dau tu tai chinh dai han
Tai san dai han khéc

Téng tai san

PVT: Triéu dong

663.028 38,43% 448.268 25,47 % 67,61 %
70.180  4,07%  79.612  4,52% 113,44%
397.025 23,01% 37.440 12,14% 53,81%
71.383  4,14%  37.440  2,13% 52,45%
103.947 6,03% 107.812  6,13% 103,72%
20.493 1,19% 107.812  6,13% 109,72%
1.062.117 61,57% 1.311.753 74,53%  123,50%
60 0,00% 110 0,01% 183,33%
934.184 54,15% 1.162.414 66,05% 124,43%
71423  4,14%  47.203  2,68% 66,09%
26.813 1,55%  41.642  2,37% 155,31%
29.637 1,72%  60.384  3,43% 203,75%
1.725.145 100% 1.760.021 100% 102,02 %

(S6'liéu BCTC Kiém todn ndm 2017)

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

Qua bang s& liéu trén, tong tai sin cia Cong ty ting 34,88 ty dong tuong dudng ting 2%. Co cAu
tai san dich chuyén tir thi sdn ngidn han sang tai san dai han, trong dé: tai san dai han ting dot
bi&n 249,6 ty déng twong duong 23,5% so vdi cing ky va tai sdn ngdn han gidm 214,7 ty dong
tuong dudng giam 32,4% so vdi cung ky.

Vé tai san ngin han: Trong nim 2017, do 4nh huéng ctia bio s6 12 nén khoidn muc hang ton
kho clia Cong ty ting 3,8 ty ddng tuong tng ting 4% so véi dau ky vi mot s vat tu phuc vu thi
cong cdc cong trinh nhan thiu, PTXD... trong thang 12/2017 chua thuc hién duge dong thdi phai
nhap vé thém mdt s& vat tur phuc vu cong tac khoi phuc ludi dién dé cAp dién cho khdch hang kip
thdi sau bao. Cong ty di sit dung mot phan ngudn von ngin han dé st dung cho hoat dong mua
sam tai sdn, xay dung cong trinh, vat tu thi€t bi, thanh todn cdc khodn vay dé€n han nén khodn dau
turtai chinh ngdn han gidm 183,3 ty so v6i dau ky.

Vé tai san dai han: Tai sdn dai han bi€n dong manh nhat 13 khodn muc tai sdn cd dinh ting
228,2 ty dong tuong dudng 24,4% so vdi cuing ky. Do dic thit SXKD, TSCP ctia KHPC ting
thém thudng xuyén trong nim bao gdm x4y dung d§ dang hoan thanh dudng diy trung 4p, dudng
day cdp ngdm, mua sim mdi...Cudi nim 2017, KHPC hoan thanh nghiém thu mot s6 tai sdn gid
tri 16n tr XDCB nhu cdc cdng trinh mdy bién 4p, TBA Binh Tan, Van Gii, Dién Khanh, Nam
Cam Ranh véi nguyén gid hon 65 ty dong, cdc hang muc phu trg clia Nha diéu hanh nhu thang
mdy quan st 3,4 ty va géindi that 11,2ty dong...

Niam 2017, do du an Khu d6 thi m&i My Gia cua tinh Khanh Hoa hoan thanh dua vao st dung va
ban giao cho Cong ty nén 1a gi4 tri tai sdn phan ti€p nhan ting 1én so vdi cung kY. Viéc ting tai
san nhiéu sé& tao di¢u kién dé€ Cong ty van hanh ludi dién an toan, dat hiéu qua cao va tao ra Igi
thé& canh tranh trong twong lai.

b) Tinh hinh ng phai tra

N¢ ngédn han Triéu dong  732.678  649% 665917  57,4% 90,9%
Ng dai han Triéu dong  396.530  35,1%  493.292  42,6% 124,4%
Tong ng phdi trda Tri¢u dong 1.129.208 100%  1.159.209 100% 102,6 %

(S6'lieu BCTC Kiém todn nam 2017)
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Vé ngngdn han:

Khoén muc vay va ng thué tai chinh ngén han: S6 du vay gidm hon 68 ty so v6i ciing ky do Cong
ty ti€n hanh thanh todn cdc khodn vay d&€n k¥ han thanh todn va chuyén din co ciu sang vay dai
han. Cong ty thuc hién cdc khodn vay chti yéu phuc vu cho hoat ddng XDCB, mua sim TSCD,
mé rong SXKD, phuc vu phét trién ludi dién.

Khodn phai trd cho ngudi lao dong ting 51 ty so vdi cuing ky: Téng quy luong SXKD dién dang
hach todn va chd phé duyét1a 215 ty (ting 10,4 ty) 1am cho chi phi d3 trich ting. Tai thdi di€m
31/12/2017, KHPC méi thanh todn 70% ludng k& hoach do chua ¢6 quyét todn quy luong. Thang
bang luong mdéi dudc xay dung theo QD 214 EVN chua duge ban hanh. Dy kién thdng 2/2018
thang bang luong mdi dugc thong qua va c6 hiéu Iuc tir 01/1/2016, Cong ty sé& thanh todn phan
luong giit 1ai cho NLD, phan ndp BHXH do chénh 1éch giita hai hé s6 luong cii va méi sé dudc
thanh todn cho ¢d quan BHXH; Luong 1am thém gid ctia CNV khic phuc s ¢d bdo 12 khodng
3,4ty ddng chura dugc chi tra...

Veé no dai han:

Vay va nd thué tai chinh ting 96,4 ty so v6i diu ky do phuc vu hoat dong XDCB, ning c4p hé
thong ludi dién, 1dp dit MBA Amousphous...

Vé tinh trang ng phai tra

PVT: Triéu dong

Phai trd ngudi ban va phéi tra khac ~ 248.303 244.774 98,6%

303.097 234.593 77,3% 393.574 490.009 124,5%

Céc khoan vay

56.230 11.650 20,7%

Chi phi phai tra

Téng cong

(S6'liéu BCTC Kiém todn ndm 2017)
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Cong ty theo ddi thudng xuyén cdc yéu cau vé thanh khodn hién tai va du kién trong tuong lai
nhim ddm bdo duy tri dd mic du phong tién mit va dap ing cdc quy dinh vé thanh khodn ngin
han va dai han. Véi tinh hinh vay cta Cong ty va tinh hinh luan chuyén dong tién hién nay thi
Cong ty hoan toan di kha ning d4p ng cdc nghia vu tai chinh khi d&€n han.

Vé anh huéng ciia chénhléchliivay

Vay ngin han VND 303.097.648.564 234.592.929.408
Vay dai han VND 393.574.208.376 490.009.227.103
Chi phi 1ai vay VND 14.110.425.518 33.197.777.632

Nim 2017, ty 1& chi phi 1di vay trén doanh thu thuin & muc thap da thé hién Cong ty khong chiu
nhiéu rdiro vé bién dong 13i sut.

4. Nhiing cditiénvé cocdutd chiic, chinh sdach, qudn ly

Cong tdc to chitc qudn 1y, ludn chuyén cdn b

Nim 2017, Cong ty da hoan thanh cong tdc luAn chuyén cdn bo ddi v6i Trudng cdc phong ban
chitc ning va Giam doc cdc don vi truc thudce. Cong tic nay da dugc Cong ty trién khai va thuc
hién rat tot trong nim 2012. P&n nay, di c¢6 03 dgt td chiic cong tdc ludn chuyén cdn bo. Viéc
luan chuyén cdc Gidm doc Pién luc, Xi nghiép truc thudc va cdc Phong chiic ning trong Cong ty
da tao diéu kién cho cdc c4 nhan cdn bo quan 1y phat huy dudc hét ning luc cia minh. Pong thdi,
han ché& sic ¥ trong cong tdc quan 1y, tinh trang tham nhiing, bé cdnh c6 thé x4y ra.

P&i véi cong nhin vién, cdc don vi ciing thyc hién viéc luaAn chuyén cic vi tri nhay cdm (giao ti€p
khach hang, thti kho, ....) nhiim tao dudc doi ngfi cong nhan da nghé, ddp ting cdc cong viéc dugc
giao khi c6 nhu cau. Ddng thdi tranh dudc tinh trang nhiing nhiéu, clra quyén d6i vdi khach hang.

Cong tdac chuyén mot so'linh vuc tit san xudt dién sang dich vu

Nhiim ning cao ning suit lao dong, Cong ty da ti€p tuc trién khai thuc hién Dé 4n chuyén mot s&
linh vyc tir sdn xudt dién sang dich vu (thi nghiém, mic day dit dién, thu tién dién, ghi chi s6
cong td, giao dich khdch hang, ...). Luc lugng lao ddng ctia bd phan mic day ditden (13p dit cong
td) tai cdc Pién luc dugc chuyén vé Xi nghiép Cd dién Thi nghiém d€ tip trung thuc hién cong
tdc1dp ditcong td mdi, thay thé cong to dinh k¥, thi cong dudng day sau cong td cho khdch hang.
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Cong tdc svia chita luoi di¢n dang mang dién

V6i tdc do thi héa va cong nghiép héa hién nay, cdach dién dudng diy thudng xuyén bi nhiém
ban do mdi trudng, do suong mudi sé d& dang phong dién bé mit sit cdch dién gy su' cd mat
dién; ngoai ra viéc sita chita, thay th& cdc phan tif trén luSi dién nganh dién budc phai cit dién da
dnh hudng dén sinh hoat, sdn xuit va cdc hoat dong kinh doanh dich vu ciia khdch hang dung
dién. Vi vy, d€ gidm thi€u thdi gian cit dién, ddm bio ning cao dd tin cdy c4p dién, an toan,
lién tuc, chat lugng Cong ty ¢d phan PLKH di nghién ctu, tim hi€u va 4p dung cong nghé sira
chita di€n nong.

Sau nhiéu nim chudn bi, ddo tao, xdy dung quy trinh vd mua sim trang thiét bi. Ngay
29/11/2016, Cong ty to chiic 1€ tri€n khai cong tic sita chita luSi dién dang mang dién trén dia
ban tinh Khdnh Hoa, chinh thitc khai trudng dich vu sira chita dién néng khong can cit dién trén
1u6i dién tir 35kV tré xudng. Cong ty c6 phan PLKH d3 tng dung rong rdi cong nghé sita chira
dién néng, bao gdbm viéc vé sinh cich dién dudng day, TBA va cdc thiét bi dién trén ludi dién

n .. m.rr,t.-
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cao th& trong diéu kién dudng didy dang mang dién.

Trong nim 2017, Cong ty ti€p tuc tri€n khai cong viéc vé sinh cic tuyén dudng day - TBA trung
ap, cdc tuyén dudng day - TBA 110kV biing nu6c cdch dién 4p luc cao nhidm phuc vu cong tdc vé
sinh cong nghiép ludi dién ddm bio nang chit lugng cung tng dién, ddng thdi gidm thi€u thdi
gian citdién do vé sinh cong nghiép, bdo dudng van hanh ludi dién ...

P4y manh hoat dong clia Pdi sita chita ludi dién dang mang dién (Hotline) trong cong tic stta
chita dién néng khong can cit dién trén ludi dién tir 35kV tré xuéng. V6i cong nghé hién dai
tuyét d6i an toan trong cong tac stta chita dién néng, moi cong viéc sira chira, bio dudng, ddu ndi,
thay thé€ cdc thi€t bi trén 1u6i dién dd mang lai hiéu qua rat 16n trong cong tidc van hanh va cung
ting dién. Trong nam 2017, Bdi Hotline da thuc hién 302 lugt thi cong stta chira hotline cho don
vi trong va ngoai Cong ty. Téng s6 cidc hang muc cdng viéc stra chita hotline di thuc hién 1a
1.037 cong viéc, bao gdm: Thdo, ldp, thay va xi¥ 1y co I¢o; thay xa, cdc loai sit, FCO, LBFCO, LA
va tu bu; thay cac DCL, LBS hd, MBA 1 pha, ...

n
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Daéy chuyén sdn xudt thitng cong to, hop chia ddy bang vit li¢u composite

Trong nim 2017, Cong ty da diu tu day chuyén sdn xuit thiing cdng to, hop chia ddy bing vat
liéu composite v6i tdng mirc diu twla 3,392 ty ddng. Ngay 21/5/2017, Cong ty di t6 chitc nghiém
thu va ti€n hanh chay thit ddy chuyén sin xuit cdc sdn phidm bing vat liéu composite tai Xi
nghiép co dién — Thi nghiém theo c4dc hang muc bao gdm 04 may ép thiy luc, hé thdng phu dich
dikem ctuing 02 b6 khudn ciia hdp chia day.

DPén thang 9/2017, day chuyén di di vao hoat ddng da gép phan tao viéc lam &n dinh cho ngudi
lao dong tai Xinghiép Codién - Thinghiém va d4p ing dugc nhu cau vé thiing cong td, hop chia
day, ... d€ d4p ting nhu cau hoat dong sdn xuat kinh doanh ctia Cong ty. Pa san xuat dugc 2.075
hop 1 congto 1 pha,572hop4 congto 1 pha, 1.514hop 1 cong to 3 pha, 1.381 hdp chia day 100A,
1.852hop chia day 60A.

Du kién trong nim 2018, Cong ty ti€p tuc nghién cifu va san xuit thém cdc sdn phAm méi clia
day chuyén composite nhu': thiing cong to theo mau ctia EVNCPC, hdp dong hd nudc, vé dén chi
thisucd,...

. 3
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Nghién citu ché'tao vao san xudt thanh cong den chi thisu co

Trong cong tic van hanh va quan Iy 1udi dién, khi x4y ra su cd trén dudng day thi don vi quin 1y
van hanh c¢é nhiém vu tim ki€m diém giy ra sy c6. Thong thudng cic su ¢d 1a do hu hdng cdc
thi€t bi do d&€m cao th&, rd 11 cdch dién qua st d3, gidong sét, vi pham hanh vi an toan ludi dién, ...
Tuy nhién, viéc tim ki€m, khoanh viing di€m su cd gip rat nhiéu khé khin vi nhitng 1y do sau:
chiéu dai lugi dién 16n, thi€t bi bio vé bdo pha nay nhung khi ra thuc t& ludi dién khong xac dinh
dugc chinh xdc day dAnnaola phabisucd...

Do dé, viéc ldp dit mot thiét bi treo trén dudng diy c6 kha niing phat hién sy ¢ tirng pha c6 ¥
nghia rat 16n cho viéc tim ki€m nhanh sy ¢d, gidm thi€u thdi gian mat dién nang cao d tin cay
cung cap dién, phi hdp véi chii truong ciia EVN néi chung va clia Cong ty néiriéng.

XuAt phat tir thuc t€ néu trén, Cong ty da nghién cttu, tim hi€u vé ciu tao va nguyén ly hoat dong
ctia mot sO loai dén chi thi sy c6 da sdn xuat trén thi trudng. Sau mdt thdi gian nghién citu doi ngii
can bd, k¥ su Xinghiép nhin thiy c¢6 dd kha ning ché tao dugec mot sdn pham c6 tinh ning tudng
tuw vGi cdc vat tu, linh kién sdn c6 trén thi trudng.

Ngay 22/03/2017, Hoi ddng Khoa hoc va Cong nghé tinh Khanh Hoa di td chitc Hoi nghi tuyén
chon giao truc ti€p Dy 4n sdn xuAt thi€t bi chi thi va cdnh bdo su ¢d trén ludi dién trung 4p cho
Congty, don vi chu tri thuc hién.

13wl DN H'I'I VIET HaM CuGNE TN WO0H il
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Cong tac quanly h¢ thong do dém:
Thay chuyén d6i cong to co— dién ti¥ va trién khai RF-Spider

Pén cudinim 2017, Cong ty da trién khai RF-Spider cho 1.019 tram bién 4p cdng cong, thu thap
dirliéu dugc 165.661 cong td dién ti, ty 1€ thu thap hién tai dat 99.03%.

S6 lugng tram bién 4p c6 ty 1€ thu thap trén 99% 1a 734 tram (chi€m 72,03%), trong d6 510 tram
datty 1€ thu thap 100% (chi€m 50,05%)

Hién tai, khu vuc thinh phd Cam Ranh, huyén Cam Lam va huyén Khanh Son da trién khai hoan
tathé thong RF-Spider.

Cong tdc chuyén cdic TBA 110kV sang khong nguvi tric
Trong nim 2017, Cong ty da hoan thianh viéc chuyén 04 TBA 110kV sang van hanh & ché& do
khong ngudi trifc bao gdm ciac TBA: E Bdn Pdo, E Pong PE, E Dién Khdnh va E Van Gii. Nang
t6ng s6 TBA 110kV van hanh & ché d6 khong ngudi truc 13 07 tram.

Duki€n nim 2018, Cong ty sé& thuc hién viéc dau tu va chuyén cac TBA 110kV con lai sang ché
dd khong ngudi truc.

Thanh lgp Trung tam diéu khién
Nhim thuc hién 16 trinh phat trién 1udi dién thong minh; Gidm thdi gian thao tic, mat dién, ting
dd tin cay cung c4p dién; Gidm chi phi van hanh, ning cao ning suit lao dong. Cudi nim 2016,
Cong ty da ddu tu va dua vao hoat dong Trung tim diéu khién 1u6i dién phan phoi dit tai phong
DPiéu d6 chopham vi: trén 15 TBA 110kV va trén 100 bo thiét bi déng cit trén 1udi trung thé.
Hé thong diéu khién xa 1y6i phan phdi tai trung tAm phai ddm bio: c6 kha ning gidm sit va diéu
khién cdc TBA 110kV, cdc xuat tuyén 110kV va xuit tuyén Trung th€, cdc thi€t bi déng cit
Recloser, LBS trén 1u6i trung thé. D& dang trién khai cdc chiic ning quan 1y ludi phan phdi
DMS/OMS va d& dang tich hgp, trao ddi ditliéu vdi cac hé thong phan mém kh4c...

Hiénnay, Trung tAm diéu khié€n da thuc hién quanly 07 TBA 110kV va 109 thi€tbi déng cittrén
luGi trung 4p.

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

Congtdac ing dung CNTT vao hoatdong SXKD:
Niam 2017, Cong ty ti€p tuc diy manh ting dung CNTT trong hoat ddng san xuatkinh doanh, c4c
phan mém, tng dung méi da dugc Cong ty xay dung va dua vao hoat dong qudn ly, diéu hanh
nhim ning cao ning suitlao dong nhu:
- Phan mém “Tim ki€m thong tin khach hang hd trg trong cong tac thu tién dién tai cic
di€m thuhd ctia cic ngdn hang”.
- Phan mém “Ung dung diing mdy tinh bang ki€m tra dinh ky dudng diy va tram bién dp
trong d6 c6 keém hinh dnh thyc t€ ngoai hién trudng ™.
-Phan mém “Pingky lich cit dién xuyén sudt tir cic don vi quin 1y van hanh va Cong ty .
-Phan mém hd trg thu tién dién tai di€m thu trén thi€t bi Smartphone.
-Phin mém “Qudn 1y c4c vi tri nguy hiém hd trg cho cong tdc an toan”.
-Phan mém “Quéan Iy theo ddi viéc bido dudng, bdo hanh va stra chita xe dinh ky tai cdc don
vivatoanCongty”.
- Huéng din cdc don vi stt dung Phan mém qudn 1y du 4n MS Project trong quén 1y tién do
va chatlugng cong trinh ”: Pa ti€n hanh khio sat nhu cau ddo tao phAn mém tai cdc don vi.
Vé cong tdac nghién citukhoa hoc:
Nim 2016 Cong ty da ding ky dé tai nghién cttu khoa hoc cip Tinh véi Dy 4n sdn xuat thiy
nghiém “Chétao thiét bi chi thi va canh bdo sy c6 trén ludi dién trung dp ”. Dén nay, du 4n da
dugc Tinh phé duyét va SG Khoa hoc Cong nghé da hoan thanh viéc thdm dinh kinh phi hd trg va
quyét dinh giao nhiém vu thuc hién dy 4n sdn xuit thit nghiém 100 bd v6i thai gian thuc hién dé
taila 12 thang ké tirthdng 12/2017.
Nim 2017, dé tai dugc Cong ty c6 Quyét dinh tri€n khai thyc hién 1a dé tai: “U'ng dung phdn
mém Survalent dé xdy dung hé thong gidam sdt va diéu khién xa cdc thiét bi trén ludi dién trung
dp tai Cong ty ¢6 phdn Pién luc Khanh Hoa” - Cht nhiém dé tai: Ong Nguyé&n Tan Luc —
Trudng Phong Diéu do Cong ty.
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B Ké& hoach nim 2018

1. Ké'hoach phdt trién trong tuong lai

Tri€n vong méi trudng kinh doanh nim 2018

Kinh t& th& gi¢inam 2018
B4o c40 méGi nhit vé tri€n vong kinh t& thé gidi ciia Qu¥ Tién t& Qudc t&€ (IMF) nhin dinh nim
2018, kinh t& toan cau sé& duy tri da phuc hdi, ting trudng kinh t&€ toan cau nim 2018 dudc du'bdo
s& dat 3,7%. Pang chi y, cdc linh vyc dau tu, thuong mai, sdn xuit cong nghiép dugc du bao sé
chitng kién ting trudng khd quan hon; linh vurc kinh doanh va niém tin clia ngudi tiéu duing dugc
cling cd... Tuy nhién, kinh t& th& gi6i vin chua hdi phuc hoan toan ké tir sau cudc khling hodng tai
chinh nim 2008 - 2009 va tiém 4n rdi ro c6 thé quay trd lai trong vai nim tSi. (Nguon: Tong cuc
thong ké cong bo'tinh hinh kinh ténam 2017)

Kinh t& trong nuéc va Nganh dién nim 2018

Nim 2018, kinh t& trong nudc tiép tuc dude du bio véi tdc do ting trudng cS thé dat khodng 6,5%
- 6,8%. Ting trudng kinh t& nim 2018 sé& dua vao mifc ting trudng déu & cd 3 khu vurc. Khu vuc
cong nghiép va xay dung s& dugc hudng 1¢i tr: (i) cac chinh sdch khuyén khich ¢ng dung cong
nghé cao tir viéc hoan thién hé thdng c4c vin ban quy pham phat luit vé khoa hoc va cong nghé;
(ii) cdc nganh, cdc cAp tich cyc trién khai thuc hién Chi thi cia Thi tudng Chinh phd vé ting
cudng ning luc ti€p cin Cudc cdch mang cdng nghiép lan thit 4, trong d6 14y doanh nghiép lam
trung tAim ctia hoat dong khoa hoc, cong nghé va d6i mdi sang tao. Trong khi d6, ting trudng khu
vuc dich vu dugc du bdo ti€p ndi da ting trudng manh nhu trong nim 2016 va 2017 nhd lugng
khach qudc t€ dén Viét Nam ting nhanh. (Nguén: Tinh hinh kinh té - tai chinh ndm 2017 va trién
vong nam 2018 clia l?y ban gidm sdt tai chinh qudc gia.)

D6i v6i nganh Pién, ti€p tuc thuc hién P& 4n tdi cd cAu nganh Pién giai doan 2016 — 2020, dinh
huéng d&€n nim 2025 do Chinh phii phé duyét v6i muc tiéu ning cao hiéu qué sdn xuit kinh
doanh ctia nganh dién gin vdi viéc ti€p tuc thyc hién chuyén ddi hoat dong clia nganh dién theo
cd ché thi trudng, ting cudng tinh cong khai, minh bach, binh didng, canh tranh lAnh manh trong
diéu kién hoi nhap qudc t€. nim 2018, Nganh dién ti€p tuc dit muc tiéu chinh: P4m bdo cung
ttng dién cho phét tri€n kinh t& - xa hdi clia ddt nuSc va ddi song nhan dan véi chat lugng dién va
dich vu khiach hang ngay cang dudc niing cao; PAm bdo ti€n do va iya vao van hanh cdc du 4n
ngudn va ludi dién theo k& hoach; Tiép tuc qué trinh tdi co cdu, d6i mGi doanh nghiép; ting
cudng cong tdc dao tao, ning cao chit lugng ngudn nhan luc; Ti€p tuc ddy manh nghién ctiu va
4p dung khoa hoc cong nghé; niing cao hiéu qua san xuit kinh doanh va niing suit lao dong dé
sdn xuatkinh doanh c6 1¢i nhuén.

Da6i véi Cong ty ¢d phan dién luc Khanh Hoa, trong thdi gian dén, trién khai cdc gidi phap dé
thuc hién chii d&€ nim 2018 clia Tap doan Pién luc Viét Nam “ndng cao chét lugng nguon nhin
Iyc”, va cia Tong cong ty Pién luc Mién Trung “ndng cao dé tin cdy cung cdp dién”. Dong thdi,

KE HOACH NAM 2018

ddm bio dudc nhiém vu cung cap dién diy di, an toan, d4p tng dudc nhu cau phat trién kinh t&
x4 hoi ctia tinh Khanh Hoa.

2. Cdc ké& hoach, dinh huéng ciia Hpi dong qudn tri

2.1. Pinh huéng muc tiéunim 2018 cua cong ty

Muc tiéu tdng quat

Nim 2018, d4p tng tét nhat nhu cau dién cho phat trién kinh t& - xa hoi trén dia ban Tinh Khanh
Hoa;

Thuc hién c6 hiéu qua 10 ting (Tang sin lugng dién thuong phdm; ting ning suitlao dong; ting
gi4 ban dién binh quan; ting 1¢i nhuin; ting ty 1é thu tién dién; ting c4c gid tri gia ting cho khach
hang; ting tinh than trach nhiém clia cdn bd quain 1y va cong nhan vién; ting sy ddong thuin trong
cong ty; ting cudng cdc mdi quan hé ddi ngoai doi ndi; ting thu nhap cho CBCNV); 5 gidm
(Gidm chi phi; gidm su ¢d; gidm TTPN; gidm thdi gian tiép cin dién ning; gidm s6 1an va thai
gian mat dién); 5 khong (Khong c6 tai nan lao dong; khong c6 ngudi vi pham ky luat; khdng c6
khi€u kién ctia khach hang; khong don thu mao danh, nic danh; khong tham nhiing, 1ang phi);
Lginhudn trén nim méi ty dong (50 ty dong); ti€t kiém chi phi; bdo toan va phat trién ngudn von
ctia congty.

Pam bio ti€n do, chat lugng, hiéu qua cdc cong trinh dau tw xay dung va stra chita 16n 1u6i dién
dé khic phuc triét d€ thiét hai do con bao sd 12 giy ra déng thdi ning cao ning luc ctia hé thdng
luéi dién (dic biét lu6i dién khu vuc thanh phd Nha Trang);

Tiép tuc thuc hién cong tic tuyén truyén ti€t kiém dién; TS chic cdc hoinghi chuyén dé; Nghién
citu dua ra dugc md hinh t8 chifc, cd ché chinh sdch d€ ddy manh cong tdc san xuit, kinh doanh
ngoaidién dathiéu qua cao du stic canh tranh trén thi trudng mang lai1gi nhuin cao cho cong ty.

Nang cao ning luc quén tri doanh nghiép, ti€p tuc thyc hién t6t quy ch& dan chi ¢o s8, thuc hanh
ti€t kiém, chong lang phi; phan diu ting ning suat lao dong, ddm bio thu nhap, ning cao ddi
song tinh than, vt chadtcho CBCNV.

Trién khai thuc hién chi tiéu nim 2018 cia Tap doan Dién luc Viét Nam 14 “ndng cao chdt luong
nguon nhan lyc” va ciia Tong cong ty Pién Ivc Mién Trung 13 “ndng cao dé tin cdy cung cdp
dién”.

Nhiém vu trong tim

1. Phan diu dién thuong pham ting 8% so vdi nim 2017 (chya tinh 1,5% san luong dién
titkiém dién); ty 1€ tdn that dién ning (TTPN) trén ludi dién 1u6i phan phdibing hoic thap hon
4,25%; khong con TBA cong cong TTPN trén 4% & khu vuc Thanh phd; 6% & khu vuc nong
thon; khong con xuat tuyén trung 4p TTDN 16n hon 2% thuc hién gid ban dién binh quan vugt k&
hoach giao 02d/kWh; du ng tién dién dudi 5 ty dong hang thang va cd nim; dd tin cdy cung cip
dién, sult sy cd; chi phi phan phoi gidm so v6i k& hoach EVNCPC giao; 16i nhuin sén xuat dién
dat 1%, 10i nhuan ngoai sdn xuat dién trén 50 ty ddng;
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2. Ra sodt va hoan chinh cdc k& hoach chuyén dé 5 nim vé: Gidm TTPN, ning cao do tin
ciy, gidm suat su cd, ting sdn ludng dién, ting gid ban, x 1y cdc diém den, ning cao chat lugng
hé thong d6 d€m, duy tu bdo dudng, thi nghiém dinh ky, thay cong td, TU, TI dinh ky... Trén cd s&
cic k& hoach chuyén dé nay tich hop lai d€ xay dung k& hoach diu tu xay dung (DTXD), stia
chttal6n (SCL) 5 nam trinh HDQT duyé€t;

3. Quanly chit cong tic PTXD, SCL, Thi nghiém dinh ky, duy tu bdo dudng thi€t bi, thay
thé& cong td dinh ky... d€ gidm thdi gian mat dién do thyc hién cong tdc nay; dé ra cic gidi phap dé
gidm manh suat su c¢d, khong d€ x4y ra su ¢8 do nguyén nhan chii quan, su ¢d khong x4c dinh
dugc nguyén nhan, su ¢d dit day, tudt 1eo, su cd dan dén hu hdng MBA, mdy cit, TU, TI; su c6
liplai...d€ ning cao dd tin cAy cung cap dién;

4. Sap nhap Phong Vat tu véi Phong K& hoach va thanh 14p Phong quén 1y dau thau, xay
dung cic luu dd gidi quyét cong viéc d€ quan 1y chit cong tic ddu thau ddm bio ding luit;

5. Hoan tit viéc chuyén Xinghiép Co dién - Thi nghiém sang hudng luong dich vu (hach
toan phu thudc); Hoan tat viéc sip x&p nhan sy bd phan gidn ti€p clia cdng ty va cdc don vi theo
ding ty 1&¢ EVN quy dinh; nghién citu chuyén Ban quan 1y du 4n, Phong cdng nghé thong tin sang
dich vu;

6. Nghién cttu d€ ning cao hiéu qua cong tiac Hotline (d3o tao va thuc hién thi cong trén
gian gido cdc vi tri xe khdng vao dudc; trang bi va huan luyén phuong phap pierpass...);

7. Nghién cttu d€ ning cao hiéu qui diy chuyén san xuit composite (dua thém cédc sin
phim méi); diy chuyén sdn xuat b chi thi su'cd;

8. Xay dung phuong dn va t6 chitc dién tip phong chdng bio lut, thién tai nim 2018 trén
cd sd riit kinh nghiém ctia nim 2017 d€ khong bi ddng khibdo lut x3y ra;

9. Ting cudng cong tdc kiém tra gidm st ddi vdi cdc don vi dé phat hién cdc nhin td méi
va khidc phuc cdchanch€, yéukém;

10. Tiép tuc trién khai thyc hién Chi thi 989/CT-EVN, ddi méi va tng dung ti€n bo k§
thuat, CNTT dé mang dén cho khich hang nhiéu dich vu tién ich trong hoat ddng kinh doanh
dién ning; 1am thay ddi nhan thic clia ddi ngli CBCNYV truc tiép giao dich v6i khach hang trong
linh vuc kinh doanh, mang lai niém tin cho khdch hang;

11. Tiép tuc diy manh cong tic an toan lao ddng, ting cudng cong tic ki€m tra hién
trudng, khong dé€ x4y ra tai nan lao dong, diy manh viéc xay dung Vin héa an toan tai cong ty;

12. Phan d4u cdc chi tiéu thi dua cia Téng cdng ty, cong ty x&p S hang thit4/13 tr§1én;

13. Mé céc16p dao tao, hodc ct CBCNV di tham gia cac khod dao tao theo cdc chuyén dé
dé€ nang cao ki€n thiic va k§ ning ctia cdn bd quan 1y va ngudilao dong;

D€ thuc hién dudc nhiém vu trén, cong ty dé ra mot so chi tiéu chinh cia hoat ddng kinh doanh
dién chondm 2018 trinh PHDCD thong qua nhu sau:

STT

2.2. Mot so chitiéuké hoach chi yéu

Chi tiéu bVvT

Pién mua va di€n phat Triéu KWh
Ty 1é ton that dién ning %
bién thuong phdm Triéu KWh
Téng doanh thu (SXP va hoat o
dong khic) Ty dong
Tdng chi phi (SXP va hoat dong L a
khé,C) Ty dong
Téng 16i nhuan truge thué Ty ddng

So v6i TH
nam 2017

2.280,157

4,25%

2.174,00

4.221

4.171
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So v6i TH
nam 2017

108,45%

0,00%

108,00%

110,42%

110,86%

83,13%

Thyc hién

2017

2.102,524

4,25%

2.012,885

3.822,623

3.762,473

60,149

£



b

EVNCPC
PO KHANN HOS

BAO CAO QUAN TRI CONG TY

A Co cdu c8 dong va thay ddi von diu tu

cua Chu sé hitu
1. Céphén
S&lugng cd phan: 41.551.296 ¢6 phan
Ménh gia c¢6 phi€u: 10.000 dong
S& ¢ phiu vu dii: khong cé
S ¢6 phi€u pho thong: 41.551.296 ¢S phan
S ¢c6 phi€u quy: 1.500.000 c6 phan
S& ¢6 phi€u dang luu hanh: 40.051.296 ¢6 phan
S6 ¢6 phan chuyén nhudng tudo: 31.679.276 ¢d phan
S& ¢d phan bi han ché chuyén nhugng: 8.372.020 c6 phan

2. Cocducddongtheodanh sdach chotngay28/02/2018
4 Cdciucddongtheoty 1€ s hitu

A A A 2
Tong s6 von phat

. 32.778.430
hanh

81,97%  7.272.866 18,03%

40.051.296

100,00 %

1(53((; dong so httu trén 5, 411 497 3.376.960
(¢

53,46% 8,43%

24.788.387

61,89%

C€3 dong s hitu tur 1 1414272 431%
dén 5%

2.564.300  35,26%

3.978.572

9,93%

ff(; dong s¢ hitu duSi g 955 731 30,36%
(]

1.331.606  18,31%

11.284.337

28,17%
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% Cd ciu co dong theo loai hinh s& hitu 6. Cdc chinh sdach dam bdo quyén, loiich cho c6 dong va nha dau tu

-Pambio quyén 1di clia cd ddng va ddm bao subinh ding giita cdc c6 dong

Poi tugng S& lugng ¢ phan T$ 16/VDL luu hanh Cong ty da thuc hién cdc chinh sach nhim ddm bdo quyén 1di clia ¢ dong va tit ci cdc cd dong
déu dugc cung cap thdong tin nhu nhau, bao gom céc thong tin vé thdi gian, ty 1€ chi trd, tam Gng
co tidc, thdng tin mdi tham du PHPCP thudng nién va ludn tao diéu kién cho cdc cd dong thuc

Co dong trong nuéce 32.778.430 81,84% hién quyén bidu quyét.
- X4y dung quy trinh t& chitc PHPCPD thudng nién theo quy dinh va thdng 1é qudc té.
C4 nhan 11.086.941 27,68% Cong ty da thuc hién ding cdc quy dinh hién hanh ctia phdp luat va 4p dung cdc thong 1€ quoc t&€
tot nha't vé quan tri cong ty trong viéc t6 chitc PHPCP thudng nién. Cu thé: thdi gian, dia di€m
T6 chitc 21.691.489 54,16% va ndi dung td chitc Pai hoi déu dugc Cong ty cong bd thong tin trude 20 so v6ingay ding ky cudi
cuing thuc hién quyén tham du Pai hoi, dia diém dugc t6 chic ngay tai Tru sG Cong ty (TP Nha
C4é dong nuéc ngoai 7.272.866 18,16 % Trang) nén rat thuin tién cho c6 dong tham du, cdc tai liéu cia Pai hdi déu dugc Cong ty ding tai
trén trang Website clia Cong ty va bd sung thudng xuyén d€ c6 dong c6 thé tra cttu ding theo
Ca nhan 1.480.409 3,70% thdi gian quy dinh tru6c ngay t6 chiic Pai hoi.
Cong ty cling xAy dung Quy ché t6 chiic va hoat dong clia PHPCP thuding nién dé€ ¢ dong biéu
TG chic 5.792.457 14,46% quyét thong qua tai Pai hoi. Cac ndi dung c6 lién quan dén quyén va nghia vu cia c¢d dong theo
quy dinh ctia phap luat va Piéu 1é Cong ty déu dugc néu cu thé trong Quy ché.
Tong cong 40.051.296 100,00% - Thuc hién chinh sdch tam @ng, chi trd cd tifc biing tién mit déu din qua cdc nim

Cong ty ludn quan tim va thuc hién diy di quyén ctia c6 dong 1a quyén dugc nhin c6 tife. Trong
cdcnim qua, Cong ty ludn duy tri va thuc hién chinh sdch tam tng va chi trd c6 tiic bing tién mit
cho ¢& dong vao dgt cudi quy 3 hang nim sau khi di cin ¢t vio két qua hoat dong 9 thang diu

< Danh sich cé dong 16n

) S0 CMI\{D/ S& lugng T 18/ nim cta Cong ty. Nam 2017, Cong ty cling da thyic hién viéc tam ting cd tifc cho ¢6 dong vdi ty 1&
LI CER T i E L Biaichi ciphin VDL 4% trén vOn diéu 1¢ luu hanh v6i s6 tién hon 16 t§ ddng.
DKKD - Thuc hién viéc ning cao hiéu qud trong hoat ddng quan hé nha diu tu va cong bo thdng tin
Nim 2017, Cong ty ti€p tuc duy tri va nang cao hiéu qua trong hoat dong, quan hé vdi nha dau tu.
Téng Cong ty Pién Iyc _ Cong bd thong tin lién hé clia ngudi cong bd thong tin va Ngudi duge Gy quyén cong bd thong tin
- 400101394 78A Duy Tan — ba Nang 21,411,427 51.53 A . 5 A N L2 N fn 22 o4 2 e s s—FA 4 R
Mién Trung trén Website cua Cong ty va trong Bdo cdo thudng ni€n d€ cac cd6 dong va cac nha dau tu c6 thé
liénhé.
Samarang Ucits — 1o, Adenae Montdy L. Q@ng ty d\ﬁ tEII.IC Elién cong tdc cong bd thong tin theo quy dinh tai Thong tw 155/2015/TT-BTC
Samarang Asian Cb2389 : 73376960 8.13 kip thdiva day du.

; 2163 Luxembourg
Prosperity [ . A
S m, a Bo6 phdn quan hé co dong
3. Tinh hinh thay doi von ddu tu cia chu sé hitu:

Trong nim 2017, Cong ty khong thay ddi von diéu 1&. Nguoi dugc ity quyén cong bo thong tin

4. Giaodich cé' phié¢u quy: Ong L& Anh Khoi— Thuky Cong ty kiém Ngudi phu trach quan tri Cong ty
Tinh dé&n 31/12/2017, Cong ty van gif nguyén s6 lugng cd phi€u quy 1a 1.500.000 c6 phan do Email: pckhanhhoa@cpe.vn Didong: 0963124579
khong thyc hién batky giao dich mua/bén c¢6 phi€u quy nao trong nam. Pién thoai: 0258.2210275. Fax: 0258.220320.

5. Cdc chitng khodn khdc: Khong cé.

82 83
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B Hoat dong cua HDQT

Trong nim 2017, Hoi dong quén tri Cong ty da thyc hién chifc ning, nhiém vu, quyén han clia
tap thé, cd nhan thanh vién va tuan thi Luat doanh nghiép, Diéu 1é Cong ty va phép luat hién
hanh. Céc cudc hop ctia Hoi ddng quan tri déu dugc tié€n hanh theo diing quy dinh ciia Diéu 1&
Cong ty. Cdc bién bin, Nghi quyét, Quyétdinh cia Hoi ddong quan tri déu dua trén su'thdng nhat
clia cdc thanh vién Hoi ddng quan tri déu dua trén sy thong nhat clia cdc thanh vién Hoi dong
quan tri va dugc luu gitt tai Tru sd Cong ty theo ding quy dinh.

1.  Thoéngtin vé thanh vién Hoi dong quin tri
~_ S& budi
N -~ N L/
N e 1y L
STT  Thanhviéen HDQT  Chifc vu neconia HPQT  (tham g
thanh vién th tham
am - dy hop
HDbQT du du hop
A x A Chua tich TV HPQT tur
I Ong Nguyén Thanh Lam : 4/4 1
chuyén trdch ngay 24/4/2015 / 00%
TV HbQT tur
ngay 24/4/2015
A - TS a thoi bi con
2 Ong Pham S§ Hung 3 an VAl g
Thanh vién TVHPOT tit 3/4 75% e
ngay
03/11/2017 (*)
A x . Thanh vién TV HDPQT tur
3 Ong Nguyén Cao Ky
kiém TGD ngay 24/4/2015 44 100%
A R . : TV HbQT tur
4 Ong Phan Cong Binh Thanh vié 4/4 100%
AVIET heay 241412015 ’
A N Thanh vién TV HDPQT tur
5 Ong Duong Nhu Hung 4/4 1
doclap  ngay 24/4/2015 / 00%

BAO CAO QUAN TRI CONG TY

(*) Thay d8i nhan sy trong HDQT: Ong Pham S§ Hiing dé c6 don xin thoi tham gia HDQT Cong
ty k€ tirngay 03/11/2017. HDQT Cong ty dd c6 Nghi quyét s6 286/NQ-DPLKH ngay 03/11/2017
thong nhat viéc dng Pham S§ Hung thoi tham gia HPQT va sé thong qua viéc thdi nhiém va bau
b6 sung 01 thanh vién HDQT Coéng ty tai ky hop PHPCPD thudng nién 2018.
2.  Cacti€uban thuoc Hoi dong quan tri
Nhiim ning cao hiéu qui quin 1y ctia Hoi ddng Qudn tri d6i v6i cdc mit hoat dong clia Cong ty,
trong nhitng nim truéc Cong ty da thanh 1ap Ti€u ban x4y dung quy ché& ctia HDQT va Ti€u ban
x4y dung dé 4n cii tién ch&€ do phan phdi tién luong - thu nhap ctia Cong ty.
Trong nim 2017, Ti€u ban x4y dung quy ché ctia HPQT dang thuc hién viéc ra sodt, diéu chinh
va bd sung cdc ndi dung trong Quy ché phan cap gitta HDQT va Tong Giam ddc Cong ty cho phui
hdp véi quy dinh hién hanh va tinh hinh hoat dong ctia Cong ty.
Ngoaira, HDQT ciing da c6 quyét dinh thanh 14p t& nghién citu, stra ddi Piéu 1& va cdc quy ché&
ctia Cong ty nhiim stra ddi Piéu 1€, Quy ch& ndi bo vé quan tri cdng ty cho phit hgp v6i quy dinh
va bdo cdo &€ PHPCPD thudng nién 2018 thong qua. Ti€p tuc hiéu chinh Quy ché& phan cip giita
HDQT va TGP cho phit hgp vdihoat dong SXKD cua Cong ty.
3.  Hoatdong ctia Hoi dong quan tri
Trong nim 2017, Hoi déng quan tri Cong ty da t6 chiic hop 04 1an vdi ndi dung va két qua nhu
sau:
+  Ldnhop thitnhat:
* Ngayhop:07/02/2017
* NOi dung chinh: Thong qua két qua hoat dong SXKD quy 4 va cd nim 2016, k& hoach
SXKD nim 2017 va k€ hoach td chiic PHPCP thudng nién 2017.
¢ K&tqud phiénhop: C4c thanh vién HDQT da thong nhit thong qua cdc ndi dung:
- Thong qua két qua hoat dong sdn xuat kinh doanh nim 2016 va dé ra cic chi tiéu k&
hoach SXKD diénnam 2017.
- Tinh hinh thuc hién cdc nghi quy&t HDQT trong quy 4 va ¢4 nim 2016.
- Ap dung hé théng thang luong, bang luong va ch& dd phu cip luong ctia Cong ty cho nim
2016.
- Thong qua cdng tic diéu dong, luan chuyén cdn bo quan ly giai doan 2017 — 2021.
- Thong qua cdng tdc ngudn nhan lyc trong nim 2016 va k& hoach bd sung lao d6ng nim
2017.
- Ké&hoach t6 chitc PHDCPD thudng nién 2017.
+  Ldnhop thit hai:
* Ngayhop: 13/04/2017.
* NOi dung chinh: Thong qua chuong trinh va tai liéu DPHDCD thudng nién 2017; K&t qua
hoat dong san xuatkinh doanh quy 1/2017;
e K&tqud phiénhop: C4c thanh vién HDQT da thong nhit thong qua cdc ndi dung:
- Thong qua Bdo cdo ctia HPQT, Bdo cdo tai chinh va cdc noi dung bi€u quyét trinh
DHDCD thuong nién 2017 thong qua.
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- Thong qua két qua hoat ddng sdn xuatkinh doanh quy 1/2017.

- Tinh hinh thyc hién cdc nghi quy&t HDQT trong Quy 1 nim 2017.

- Thong qua k€ hoach von PTXD, SCL va mua sim TSCD nim 2017.

- Thong qua k& hoach tién Ivong sdn xuat dién nim2017.

- Thong qua thu lao dich vu bdn 1€ dién ning ndim 2017

- Thong nhAt chd truong v& phuong 4n trién khai hé thong SolarRoof 1ip dit trén toan bod
dién tich mdi ctia toba nha KHPC.

- Thong qua viéc td chitc 02 doan CBCNV di tham quan va hoc tap tai Nhat Ban vé cong
tdc an toan v€ sinh lao dOng.

Lén hop thitba:

Ngay hop: 24/07/2017.

No6i dung chinh: Thong qua két qua hoat dong sdn xuat kinh doanh 6 thing dau nim 2017;
K&t qud hoat dong clia cdc cong ty c6 phan von gép clia Congty.

K&t qua phién hop: C4c thanh vién HDQT da thong nhat thong qua cdc ndi dung:

- Thong qua k&t qua hoat ddng sdn xuatkinh doanh quy 2 va 6 thang dunim 2017.

- Thong qua bdo cdo két qua thuc hién tai chinh/Phan tich k&t qua 1¢i nhuan, chi phi quy 2
va 6 thing ddu nim 2017. B4o cdo k& hoach tai chinh va 1gi nhuan quy 3/2017 va c4 nim
2017.

- Tinh hinh thyc hién cdc nghi quyét HPQT trong quy 2 nim 2017.

- Thong qua viéc diéu chinh k& hoach von PTXD, SCL, mua sim TSCP nim 2017.

- Thong qua viéc thanh 14p t& phan tich, ddnh gi4 tinh hinh tai chinh cho HDQT.

- Thong qua viéc stta @61 Quy ché& phan cap gitta HDQT va TGP.

- Thong qua két qué hoat ddng clia cdc cong ty ¢é phan von gép clia Cong ty: Cong ty CP
Thiy dién Song Chd, Cong ty CPBTLT PLKH, Cong ty CP Dau tudién lyc 3.

Ldn hop thit tu:

Ngay hop: 31/10/2017.

Noi dung chinh: Thong qua k&t qua hoat dong sdn xuat kinh doanh 9 thing dau nim 2017;
Ké&hoach von DPTXD, SCL, mua sim TSCP nim 2018.

K&t qud phién hop: Cac thanh vién HPQT di thong nhit thong qua cdc ndi dung:

- Thong qua két qua hoat dong sdn xudtkinh doanh quy 3 va 9 thang daunim 2017.

- Tinh hinh thyc hién cdc nghi quyét HPQT trong quy 3 nim 2017.

- Thong qua k€ hoach von PTXD, SCL, mua sim TSCD nim 2018.

- Thong qua k& hoach thi nghiém dinh ky thi€t bi nim 2018.

- Thong qua viéc thanh 1ap T nghién ctu, stta d6i Piéulé, Quy ché ctia Congty.

- Thong qua viéc thay d6i Ngudi dai dién phan von tai Cong ty CP thiy dién Sdong Cho.

- Thong qua viéc tam ing c6 titc dot 1 nAim 2017.

4.  Tinhhinh ban hanh ciac Nghi quyét, Quyé&t dinh cia HDQT:

Trong nim 2017, HPQT d3 ban hanh tdng cdng 75 Nghi quyét, Quyét dinh, cu thé nhu sau:

grp SYNehi quyet

10

11

12

13

14

16

17

121/NQ-BLKH

124/QD-PLKH

129/Qb-BLKH

130/NQ-BLKH

131/Q0D-BLKH

132/NQ-BLKH

133/NQ-BLKH

134/NQ-BLKH

135/Qb-BLKH

137/NQ-BLKH

138/NQ-BLKH

142/NQ-DLKH

143/NQ-BLKH

144/NQ-BLKH

150/NQ-DLKH

160/QD-BLKH

161/NQ-BLKH

Neay
09/01/2017
19/01/2017
07/02/2017
10/0242017

10/0212017

13/02/2017

13/0212017

13/0242017
13/0212017
14/02/2017
16/02/2017
270272017
28/02/2017
07/03/2017
30/03/2017
10/04/2017

10/04/2017

BAO CAO QUAN TRI CONG TY

Noi dung

Trich chi phi thué dich vu bdn 1€ dién ning b sung quy ludng SXKD dién
nim 2016

Tam trich thudng vudt k€ hoach Igi nhufn lin | nim 2016
Thanh lip Quy phit trién khoa hoc cong nghé

Diéu déng, luin chuyén CBQL Céng ty giai doan 2017-2021

Chuyén ti€p k& hoach vin PTXD mdt s cong trinh nim 2016 sang thuc

hién trong nim 2017

Phé duyét k€ hoach chi dinh thiu Hang muc: Chinh dinh rd le vi lip phuong
dn déng dién Céng trinh: Lip MBA T2 cho tram bién dp 110kV Binh Tin

Phé duyét ké hoach chi dinh thiu Hang mue: Chinh dinh rd le v lip phuong
dn déng dién Céng trinh: Lip MBA T2 cho tram bién 4p 110kV Nam Cam
Ranh

Chil tich HPQT di du lich vi chita bénh & nudc ngodi

Phé duyét Qu¥ tién luong SXKD dién thuc hién nim 2016

Nhin xét, dinh gid Ban Téng Giim doc, K€ todn trudng va Thu ky HPQT

Cong ty rong nim 2016

K& hoach trién khai lip dit cong to dién ti va hé théng do xa nim 2017

Phé duyét k& hoach chi dinh thiu lya chon nhi thiu dich vu thim dinh gid

(i sAn ludi dién 110kV ciia Céng ty C8 phén Dién lyc Khdnh Hoa

Uy quyén cho Téng Giim déc Céng ty ky hgp ddng mua bin vdi Trung tim
sdn xuit thiél bi do dién tif Dién lyc Mién Trung trong nim 2017

Phé duyét ké hoach 8 chife phién hop PHBCP thuting nién 2017
B& sung cdc ndi dung bi€u quyét tai phién hop PHPCP thuting nién 2017

Thanh l4p Ban t6 chite PHPCP thuding nién 2017

Séip nhiip b phin ghi chi 86 cong t6 vi bd phin Qudin 1y hé théng do dém
trén md hinh 16 chite Pién luc

87
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Uy quyén cho Téng Giéim dc Cong ty Ky céic hgp ddng mua bén vit t voi
(Céng ty CG phin B tdng ly tim Bién lyc Khinh Hoa trong niim 2017

19

171/NQ-DLKH

20/04/2017

K& hoach von PTXD, SCL vi mua sim TSCP nim 2017

173/QD-DLKH

27/04/2017

K& hoach thi lao dich vy bin 1€ dién niing nim 2017

21

174/QD-BLKH

2710412017

Ban hiinh Quy ch& thudng vuot k& hoach

178/NQ-BLKH

05/05/2017

Uyquy&muT&ngm@mngqmﬁmkijmﬁumm
théing SolarRoof tai toa nh diéu hinh Cong ty

23

IT9/NQ-BLKH

09/05/2017

Ting mifc fy quyén vay von ngin han cho Tdng gidm déc Cong ty

10/05/2017

Sifa di, b sung dinh mic chi phi cdng tc phi, chi phi thng tin lién lac va
cdc khodn chi phi phyc vu sdn xudt trong Cong ty

25

182/NQ-DLKH

17/05/2017

T& chife 02 doin tham quan, hoc tip tai Nhit Bin vé cong tic AT-BHLD
nim 2017

1700512017

(Chi e 8 tc dgt 2 ndim 2016 bing tién mat

27

187/NQ-DLKH

230512017

Thuc hién cdng tic AT-BHLD trong niim 2017 vii cdc ndm tiép theo

EASI0LT

Chon don vi 16 chic ban difu gid vit wf thiét bi thanh Iy

29

192/Q0D-BLKH

30/05/2017

B& nhiém lai Tong Gidm dée Cong ty

30

193/NQ-BLKH

01/06/2017

Phé duyét k€ hoach tién luong SXKD dién nim 2017

31

194/Q0D-BLKH

05/06/2017

Phé duyét tién lwong Téng Gidm dée Cong ty

195/NQ-BLKH

08/06/2017

Phﬁﬂny&tkghmhéhiﬂhhthﬁﬂﬁiﬁh?ﬂ#m Chinhﬂinhrﬁleuaﬁp
phuong 4n déng dién tir MC tong 22kV — I«[Bai'l‘l’tﬂiéﬂphhllmmuﬁc
n&no&g_mh Lap MBA T2 cho tram bién 4p 110kV Nam Cam Ranh, Binh

198/QD-PLKH

19/06/2017

Cir ¢dn bd di tham quan, hoc tip cong tic AT-BHLD tai Nhit Bin

200/Qb-bLKH

20/06/2017

BAO CAO QUAN TRI CONG TY

Thanh I§p lai Ban quin 1§ dy dn

- 2110672017

Lua chon Cong ty kiém todn nim 2017

213/Qb-bLKH

14/07/2017

Vé viéc phé duyét mic ludng clia Ngudi quén 1§ Cong ty

31/07/2017

V& viée ban hanh “Dinh mifc dy tofin sifa chita mdy bi€n dp 3 pha cong suft
25-:-2000kVA, cip dién dp 22, 35/0.4kV™ 4p dung cho Xi nghiép Co dién —
Thi nghiém thuge Cong ty C6 phin Dién lyc Khinh Hoa

39

223/QD-BLKH

310772017

Vé viéc ban hinh “Pinh mifc du todn xiy dung céng trinh - Phin thi nghiém
dudng diy va tram bién dp™ dp dung cho Xi nghiép Co dién — Thi nghiém
thuje Céng ty C6 phin Pién lye Khinh Hoa

V& viéc phé duyét didu chinh k€ hoach v8n BTXD, mua sém TSCB nim
2017 -

41

240/NQ-BLKH

06/09/2017

Vé viéc phé duyét gid thinh sin phim composite

@

omsn0rT

Vé vige cif cdn bd tham gia dodn cdng téc di tham quan hoc tip vé phit trién
niing lwgng mit trdi tai Dubai thuge UAE

43

242/QD-PLKH

08/09/2017

Vé viéc thanh lip lai Ban chi dao phong, chéng tham nhiing tai Cong ty Co
phin Bién lvc Khinh Hoa

L1/08/2617

Vé viée xép hang doaah nghiép

45

247/NQ-PLKH

12/09/2017

Vé viéc phé duyét phé duyét danh myc tii sin thé chip vay von tai Quy diu
tuf phit trién Khinh Hoa

12/09/2017

Vﬁméchmhﬁnﬁt}uych&”hmﬁﬂg clia Ban chi dgo phong, chéng tham
nhiing tai Cong ty C6 phin Dién lyc Khanh Hoa

47

251/NQ-DLKH

14/09/2017

Vé viée chuyén nhugng tai sin ludi dién 110kV Khinh Hoa tir Cong ty C&
phin Pién lyc Khdnh Hoa vé Tdng cong ty Pién luc Mién Trung

20/09/2017

Vé vige dp dung He thong thang luong, bing luong va ché do phy cip ltong
MgE"INtQJKHPC

49

258/NQ-PLKH

20/09/2017

Vé viée trién khai Phudng dn thyc hién DTXD vi SCL hiéu qui tai Céng ty
Co phin Pién lyc Khinh Hoa

V& viéc chon don vi (6 chifc bin dfu gid Vit e thiéi bi thanh 1§ dgt 3 nim
2017 '

51

260/NQ-DLKH

20/09/2017

Vé viéc chuyén x&p luong cho Chi tich HPQT vi Trudng Ban kiém sodt

Cong ty
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SO Nghi quyét

264/QD-DLKH
265/QD-DLKH
267/NQ-DLKH
269/Qb-BLKH
276/QD-BLKH

280/QB-BLKH

282/NQ-DLKH

284/0b-BLKH

285/QD-DLKH

286/NQ-DLKH

289/QD-DLKH

290/NQ-DLKH

291/NQ-BLKH

292/NQ-BLKH

293/QP-BLKH

294/NQ-DLKH

295/NQ-BLKH

296/NQ-DLKH

Ngay
27/09/2017
271092017
28/09/2017
29/09/2017
241002017
30/10/2017
01/1172017
011172017
02/1172017
03/11/2017
07/11/2017
07/11/2017
09/11/2017
09/11/2017
14/11/2017

16/11/2017
211172017

271172017

Noi dung

Ve viéc phé duyét ké hoach tién luong Trung tim tf vin xdy dung dién nim

2017

Vé viéc phé duyét cdc khodn thu vi cdc chi phi trong hoat ddng sin xuit
khic

Vé viéc phé duyét diéu chinh mifc dy quyén vay vén ngdn han cho Tdng
Gidm dbc Cong ty

Vé viéc phé duyét diéu chinh k& hoach tién luong SXKD dién nim 2017 cla
ngudi quin Iy Cong ty

Vé viéc clf cdn b quin 1§ di hoc tip tai nuée ngodi
VEé viée ctf cdin b quin 1¥ di cong tdc tai nude ngoii

VE viéc phé duyét k&€ hoach vén BTXD, SCL vi mua sim TSCD niim 2018

Vé viéc thay ddi Neudi dai dién phin vén doi vdi phin vin gép tai Cong ty
C& phin thiy dién Séng Chd

Vé viéc cif cdn bo di tham quan hoc tip nude ngoii

VEé viéc Ong Pham S§ Hiing théi tham gia thinh vién HPQT Cong ty nhiém
ky 2015 — 2020

V& viée ban hinh “Mic lurong hiéu qui qudn ly clia ¢dn bd quin 1y Cong ty”

Vé viéc chon mua vit tr thi€t bi theo hinh thic chi dinh thiu theo bdo gid dé
thue hién cong tdc khic phuc bio s 12

Vé viéc bd nhiém Ngudi phu trich quin tri cong ty
Vé viéc phé duyét ké hoach thi nghiém dinh k¥ thiét bi nim 2018
V& viéc thanh lip T6 nghién ciftu, sta d8i Pidu 1& va quy ché ciia Cong ty

VE viéc tam ting ¢ dc dot 1 nim 2017

VEé viéc chon nhil cung cip hé thong niing lugng mit trdfi 4p mdi tai Nhi diéu
hinh Céng ty, Tru 88 cdc Bién lue trye thube va Gy quyén cho Téng gidm
ddc dam phdn, thuong thio vdi nhil cung cip

Vé viée chon nhi cung ¢dp VTTB phue vu sin xudl thing cdng td nhim

khdc phuc hiu qué bio s& 12

BAO CAO QUAN TRI CONG TY

grp SV Nehi quyey
ST Quyét dinh

70 298/NQ-BLKH

Neay () dusg

12/12/2017 V#é viéc xit 1§ cho phi khic phuc hiu qui bio s6 12

71 | 301/NQ-BLKH | 19/12/2017 |Vé viéc chon ddn vi t6 chife bin ddu gid VTTB thanh 1y dgt 4 nim 2017

Vé viéc mua modem trién khai 1dp dit do xa cho céng td t6ng 3 pha cic

2271212017
TBA cbng cong

72 303/NQ-PLKH

Vé viéc phé duyét don gid nhin cong 1ip dit cong td cho cdc cong viée: treo
thdo cong 16 dinh k, dit xudt, cong 1o dién i RF, thay TI dinh ky

Vé viéc phé duyét tién nhin cong ldp dit cong to cho khich hiing phit trién
mdi nidm 2017

73 | 306/NQ-BLKH | 27/12/2017

74  307/NQ-BLKH 27/12/2017

75 | 310/NQ-BLKH | 31/12/2017 |Vé viéc bd sung ngudn vén BTXD nam 2017

5. Hoatddnggidamsitcia HPQT ddivéi Ban Téng Giam doc:

- Ngay tir dau nim 2017, HPQT da ban hanh coéng vin s6 139/KH-HPQT ngay
24/02/2017 vé viéc tri€n khai mot s6 ndi dung cong viéc trong nim 2017, yéu ciu Tdng Gidm
doc trién khai thyc hién va bdo cdo két qua cho HPQT dinh ky hang quy.

- Chti tich HPQT da thuc hién k& hoach gidm st vé cong tdc an toan va BHLD nhim muc
dich danh gid mdt cach toan dién viéc thuc hién cong tic an toan — BHLD tir Cong ty dén cdc don
vi trong cdc nidm qua. K&t qud clia dgt gidm sdt, HDQT da ban hanh nghi quyét s6 187/NQ-
DLKH ngay 23/05/2017 chi dao Téng Gidm d6c thuc hién cong tdc An toan — BHLD trong nim
2017 va cdc ndm ti€p theo.

- Chii tich HPQT tiép tuc truc ti€p chi dao, ki€m tra va gidm st cong tac chuyén mot s6
linh vuc sdn xuat dién (thi nghiém, mic day ditdién, ...) sang dich vu; chi dao dau tw day chuyén
san xuAt thuing cong td, hdp chia ddy bing vat liéu composite; chi dao hoan thién viéc san xuat
bd chi thi sy ¢d; chi dao lam dich vu bao tri cho Genco 3 tai Nha mdy dién Phi My¥,... nhim ning
caoning suitlao dong ciia Cong ty;

- Chii tich HPQT truc ti€p chi dao Ban Tdng Gidm d6c Cong ty trong viéc trién khai xay
dung vin héa an toan trong Cong ty. Budc diu da thanh 14p Ban chi dao va phin cong nhiém vu
cho cdc thinh vién d€ trién khai xdy dung vin hda an toan trong Cong ty.

- HPQT da ban hanh quyét dinh s6 242/QD-DLKH ngay 08/09/2017 vé viéc thanh 14p lai
Ban chi dao phong, chong tham nhiing tai Cong ty. P4 ban hinh quy ch& hoat dong va phan cong
trach nhi€m cho cdc thanh vién trong Ban chi dao. Trong nim, Ban chi dao da trién khai cdc hoat
dong trong chuong trinh phong, chong tham nhiing nhu sau:
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+ Cong khai, minh bach trong cong tic bd nhiém, dé bat cdn bo. Céc ché do, dinh miic,
tiéu chuin dudc thuc hién cong khai tir Cong ty d€n cdc don vi truc thudc.

+Cong khai minh bach trong hoat dong ctia Cong ty, don vi, chii trong dé€n mot s6 cong tdc
d& xay ra tiéu cuc, tham nhiing nhu: mua sim vat tu thi€t bi, diu tu xay dung, tai chinh, td chic
c4n bd, thi tuc cAp dién va cdc quy dinh lién quan dén khdch hang, ch& do, dinh mitc, thanh tra,
ki€m tra va gidi quyé&t khi€u nai td cdo.

+ Thyc hién tt cong tic tuyén truyén, phd bién phap luat vé PCTN, LuAt thuc hanh tiét
kiém, chong ling phi cho cdn by, ddng vién va ngudilao dong.

+ Phd bién, tuyén truyén cdc vin ban phdp luat vé PCTN cho cic t6 chifc Cong doan,
Poan thanh nién dé van dong doan vién tich cyc tham gia cong tdc diu tranh ngiin ngira cic hién
tugng tiéu cuc, tham nhiing, nhitng bi€u hién lang phi, quan liéu; xay dung nép song vin hoéa,
thdi dd ng xt viin minh, lich thiép trong giao ti€p véi khach hang.

- HPQT d4 ban hanh nghi quyét s6 258/NQ-PLKH ngay 20/09/2017 vé viéc trién khai
phuong 4n thyc hién PTXD va SCL hiéu qué tai Cong ty d€ trién khai thuc hién cho nim 2018
nhiim khic phuc cdc ton tai cianim 2017.

- HPQT kip thdi chi dao Ban Téng Giam d6c Cong ty trong viéc diéu hanh, khin truong
khic phuc céc thiét hai, su ¢ lu6i dién do con bdo s6 12 gy ra vao ngay 04/11/2017. Dén nay,
da khoi phuc va cip dién cho cac khach hang sitdung dién trén dia ban tinh Khanh Hoa.

- HPQT da ban hanh k& hoach giam sat s6 305/KH-PLKH ngay 26/12/2017 dé gidm st
trong quy 1/2018 cic ndi dung viéc chuyén ddi mot s6 linh vuc san xuit dién sang dich vu va
giam satcong tdc ludn chuyén can b ctia Cong ty trong nim 2017.

- HPQT thudng xuyén thuc hién cong tic theo ddi, gidm sit cdc hoat dong diéu hanh cla
Téng Gidm d6c Cong ty thong qua viéc yéu ciu Tdng Gidm d6c bdo cdo dinh ky va dot xui't moi
mithoatddng sdn xuatkinh doanh ctia Cong ty.

- Trong nim 2017, Téng Gidm ddc da tuin thd va thuc hién ding din, diy di ndi dung cic
nghi quyét, quyét dinh cia HPQT mdt cdch nhanh chéng, g6p phan ddy manh hoat dong sin
xuatkinh doanh ctia Cong ty theo dinh huéng phét trién PHPCH/HPQT da dé ra.

- T6éng Gidm d6c di diéu hanh hoat dong sdn xuat kinh doanh ctia Cong ty trén cd s& tuin
tht Quy ché& phan cip hoat dong gitta HPQT va Téng gidm d6c Cong ty, Quy dinh v& mdi quan
hé va phdi hdp hoat dong giita HDQT, BKS va Téng Gidm doc theo diing Piéu 1é Cong ty va céc
Quy ché&, quy dinh ctia Cong ty da dugc ban hanh.

Hoat dong ctia thanh vién doc1ap Hoi dong quan tri:

Hién nay, Cong ty c6 dng Duong Nhu Hung 13 thanh vién doc 1ap Hoi dong quén tri Cong ty.
Hoat ddng ctia 6ng Duong Nhu Hung trong nim nhu'sau:
Theo sy phin cong ctia Hoi dong quén tri, dng Duong Nhu Hiing dudc i phu trich T8 nghién

BAO CAO QUAN TRI CONG TY

cdu, xay dung cdc bdo cdo danh gid hoat ddng sdn xuit kinh doanh dinh ky hang quy cho Hoi
ddng quan tri. Trong ky hop Hoi dong quan tri 1an thit 12 dudc t8 chic vao ngay 25/01/2018, t6
nghién cttu da bdo cdo bd cdc chi s6 danh gid hoat ddng ciia Cong ty qua cdc mit tai chinh, chit
lugng va hiéu qud truyén tdi dién, kinh doanh, dich vu khdch hang, quan 1y nhén su, diu tu xay
dung, stra chita 16n, ... DOng thdi c6 cdc ndi dung nhan xét, ddnh gid tirng mit hoat dong ctia Cong
ty @€ Hoi ddng tri dua ra nhitng chii truong, chinh sach kip thdi trong tiing giai doan. Cdc bdo cdo
nay da dudc Hoi ddng quan tri ddnh gid cao va thong nhit dinh ky dua vao ndi dung hop Hoi dong
quan tri hing quy k& titnam 2018. (Chi tiét theo phu luc 1 va 2)

V6i dic tht hoat ddng trong linh vuc sdn xuat va phan phoi dién ning, ngudi lao dong cia Cong
ty phai 1am viéc trong mdi trudng nguy hi€m, nhiéu rdi ro. Trong nim 2017, 6ng Duong Nhu
Hung da dé xuit viéc Cong ty can phdi xay dung vin héa an toan trong Cong ty. Hoi dong quan
tri di thong nhit va chi dao Cong ty thanh 1ap Ban chi dao d€ xdy dung vin héa an toan trong
Cong ty. Muc tiéu hoat dong ctia Ban chi dao 1a tao dugc moi truong lam viéc tién nghi va an
toan cho ngudi lao ddong. Van dong tuyén truyén bing nhiéu hinh thic d€ xay dung dudc y thic
clia ngudi lao ddong nhu: Bdo vé an toan chinh minh va ddng doi trén co sé cdc quy dinh va ¥ thifc
t gidc clia ngudi lao ddng; Manh dan phan 4nh cic sai sét, nguy cd, rii ro c6 thé din dén matan
toan trong lao dong; Dam phdn bién d6i vdilanh dao Cong ty vé cdc tinh hudng vi pham an toan.

Trong thdi gian d€n, 6ng Duong Nhu Hung ti€p tuc nghién citu, xay dung cdc cdng cu lién quan
dén cong tdc dao tao vé quan tri rdi ro cia Cong ty, nghién cttu va xay dung k& hoach huan luyén,
nang cao trinh d6 chuyén mon mot s6 chuyén vién k€ todn trong linh vuc k€ todn tai chinh va k&
todn quan tri nhim chuin bi cho viéc thay ddi chudn muc k& todn Viét Nam (VAS) hién nay bing
chuin muc bdo cdo tai chinh quoc t& (IFRS).

6. Danh siach cic thanh vién Hi dong quin tri cé chitng chi dao tao vé quin tri
cong ty

Ong Nguy&n Thanh Lam — Chii tich H6i d6ng Quan Tri
Ong Pham Sy Hung — Thanh vién Hoi ddng Quén Tri
Ong Nguyé&n Cao Ky — Thanh vién Hoi ddng Quén Tri
Ong Duong Nhu Huing — Thanh vién Hoi ddng Quan Tri
Ong Phan Cong Binh — Thanh vién Hoi dong Qudn Tri.
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Hoat dong cua BKS

1.  Thongtin vé thanh vién Ban Ki€m sodt (BKS):

b 4 N ’ D5 P Ly dO
Ngay bat dauw/ S6 buobi Ty lé .
on
Thanh vién BKS Chic vu khong con la hop BKS tham du - (fu’
am
thanh vién BKS tham du hop '
hop
- ) Trudng ban TV BKS tir ngay
Ba Nguyén Thi Van . 4/4 100%
chuyén trach 28/04/2016
R ~ . ) N . TV BKS tir ngay
Ba Nguyén Thi Phuong Thao  Thanh vién 4/4 100%

24/04/2015

TV BKS tir ngay

Ong Lé Ky Anh Thanh vién 4/4 100%
24/04/2015
1.  Hoatdjng ciia Ban kiém sodt:

Tong két hoat ddng cia BKS trong nim 2017

Céc phién hop ciia Ban ki€m soat

Trong nim 2017, Ban kiém so4t Cong ty da td chitc 04 phién hop vé6i c4dc ndi dung chii y&u nhur

sau:

+

94

Lén hop thit nhdt:
Ngay hop: 28/03/2017

Noi dung chinh: ThAm dinh BCTC d3 ki€m todn nim 2016, Tng két hoat dong clia Ban
Kiém sodt trong nim 2016.

K&t qua phién hop: cdc thanh vién Ban Kiém so4t da thong nhi't cdc ndi dung:

- Thong nhat thong qua viéc thim dinh Bdo cdo tai chinh nim 2016 da dugc sodt xét bdi
Cong ty TNHH Ki€m todn Deloite Viét Nam;

- Thong qua bdo cdo tong k&t hoat ddng clia Ban kiém sodt nim 2016 trinh tru6c PHDCD
nam2017;

- Pé xuat mot sé don vi ki€m todn dé thuc hién ki€ém todn bdo cdo tai chinh nim 2017 cda
Cong ty.

BAO CAO QUAN TRI CONG TY

Lén hop thit hai:
Ngay hop: 26/04/2017
No6i dung chinh: Hop vé phan cong nhiém vu cia tiing thanh vién Ban Ki€m soat

K&t qua phién hop: Céc thanh vién Ban Kiém sodt da thdng nhat viéc phan cong nhiém vu
ctia titng thanh vién ban ki€m sodt nhu' sau:

v BaNguyén Thi Van - Truéng Ban kiém sodt:

- T6 chic thyc hién diy dui trach nhiém va quyén han Ban ki€m sodt quy dinh tai Piéu 1é t&
chiic va hoat dong ciia Cong ty CP Bién luc Khanh Hoa.

- Gidm sdt hoat dong ctia Hoi dong quan tri, Ban Téng Giam ddc va cdn bd quan 1y do Hoi
ddng quan tri bd nhiém;

- Giam sathoat dong tai chinh ciia Cong ty, xem xét cac bdo cdo tai chinh ctia Cong ty.

- Pai dién Ban kiém sodt bdo cdo c6 dong vé tinh chinh x4c, trung thuc, hgp phdp clia viéc
ghi chép, luu trit chiing tir va 14p s6 k& todn, bdo cdo tai chinh cling nhu trong cong tic quin
ly, diéu hanh hoat ddng kinh doanh clia Cong ty.

- Bdo cdo tru6e Pai hoi ddng cb dong thudng nién.
v Ba Nguyén Thi Phuong Thdo - Thanh vién Ban kiém sodt:

- Ki€m tra tinh tuan thi vé phdp 1y cdc vin ban ctia Cong ty (C6 dong, Hoi ddng quan tri,
Téng Gidm doc) theo diing quy dinh ctia phap ludt hién hanh.

- Ki€m sodt viéc tuan thii qui dinh vé cong bo thong tin ctia Cong ty.

- Kiém sodt viéc thuc hién ch€ @6, chinh sach doi véi nguoi lao dong va viéc t& chic thuc
hi€én Luatlao dong trong COng ty.

- Ki&n nghi cdc bién phdp bo sung, stra d8i, cai tién co cau td chifc, hoan thién bo may quan
1y, diéu hanh ctia Congty.

- Ki€m so4t, d4nh gi4 hiéu qué viéc quan 1y, thi tuc, quy trinh thyc hién cdc du 4n dau tu va
quyéttodn von dau tu;

- Thuc hién nhiém vu khic theo phan cong va iy quyén ctia Trudng BKS.
v Ong Lé Ky Anh - Thanh vién Ban kiém sodt:

- Ki€m sodt thuc hién cac ché& do, chinh sch, phap luat cia Nha nudc c6 lién quan dén cong
tdc tai chinh k€ todn ctia Cong ty.

- Kiém sodt viéc thuc hién cdc Nghi quyét, quyét dinh ctia Pai hodi ddng c6 dong c6 lién
quan dén cong tic thi chinh k& todn ctia Cong ty va phan chia cd tiic hing nim.

- Ki€m sodt tinh hinh thuc hién k€ hoach sdn xuatkinh doanh ctia Cong ty.

- Ki€m sodt cong tac ky két thuc hién cdc hgp ddng kinh t&.
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- Thyc hién nhiém vu khic theo phan cong va iy quyén clia Trudng BKS.
+  Lédnhopthitba:
* Ngayhop: 16/08/2017

* Noidung chinh: ThAm dinh B4o céo tai chinh 6 thang ddu nim 2017 va ddnh gid hoat dong
ctia Cong ty trong 6 thang ddunim 2017

¢ K&t qud phiénhop: C4c thinh vién Ban Ki€m sodt dd ki€m so4t va ddnh gid hoat dong clia
Cong ty trong 6 thang dAu nim 2017 nhu'sau:

- Thong nhit thong qua viéc thim dinh B4o cdo tai chinh giita nién d6 da dudc sodt xét bdi
Cong ty TNHH Ki€m todn Deloite Viét Nam ngay 08/08/2017;

- Kiém tra tinh hinh hoat dong san xuit kinh doanh Cong ty, ddnh gid cong tic quan 1y diéu
hanh ctia HPQT, Ban Téng Gidm d6c va tinh hinh thuc hién Nghi quyét PHPCP 2017
trong 6 thing dau nim;

- Tri€n khai mot s6 ndi dung lién quan dén cong tic chuin bi ddo tao va van hanh chuong
trinh Giam sat tai chinh ERP ctia TAp doan Pién luc Viét Nam;

+  Lanhopthiitu:
* Ngayhop:30/10/2017

 NO&i dung chinh: Th&m dinh B4o cdo tai chinh quy 3 nim 2017 va xy dung chuong trinh
hoat ddng ctia Ban Ki€m so4t trong nim 2018.

e K&tqua phién hop:
- Théng nhat thong qua viéc thim dinh Bdo cdo tai chinh quy 3/2017;

- Kiém tra tinh hinh hoat ddng san xuét kinh doanh Cong ty, danh gid cong tic quan ly diéu
hanh ctia HPQT, Ban Téng Gidm doc va tinh hinh thuc hién Nghi quyét PHPCP 2017
trong quy 3/2017;

- Thong nhat thong qua cdc ki€n nghi ciia Ban Ki€m sodt lién quan d&€n hoat dong va diéu
hanh cia Congty;

- X4y dung chuong trinh hoat @ong ctia Ban ki€m sodt trong nim 2018;
- Thuc hién ki€m so4t tai don vi tryc thudc trong thang 12/2017.
Hoat dong vé dao tao quan tri Cong ty cia Ban ki€ém soat
Trong nim 2017, nhim ning cao kié€n thic chuyén mon, nghiép vu ctia Ban ki€m soét, ba
Nguyén Thi Van - Truéng Ban ki€m sodt chuyén trach i tham gia nhiéu khéa ddo tao nhu'sau:
-Lép dao tao vé Cong bd thong tin trén Bdo cdo thudng nién va chuin myc thé di€m quéan
tri cong ty Pong Nam A do S§ Giao dich Chiing khodn TP. H6 Chi Minh phdi hop ciing véi T
chifc tai chinh qudc t& (IFC) t8 chiic viongay 13/01/2017.

BAO CAO QUAN TRI CONG TY

- Khéa dao tao vé Phan tich chuyén siu Bdo cdo tai chinh do Cong ty CFO CAPITAL ngay
17/06/2017.

- Khéa dao tao golive Hé thong gidm sat tai chinh cia Tap doan Pién lyc Viét Nam (EVN)
ngay 10/8/2017.

- Khéa dao tao nang cao nghiép vu ki€m sodt nim 2017 do EVN t6 chic tir ngay 03/8/2017
dén 05/8/2017.

- Khéa dao tao “Ki€m todn ndi bo va quan tri chi phi trong Doanh nghiép”, do Phong
thuong mai va CN Viét Nam VCCI 8 chic tai thanh phd H6 Chi Minh tir ngay 24/8/2017 dén
25/8/2017.

- B6i dudng Nghiép vu dau thau chuyén sau phuc vu thi sdt hach cap chitng chi hanh nghé
hoat ddong dau thau do Trung tAm bdi dudng c4n bo kinh té-k& hoach thudc Bo K& hoach va Pau tu
6 chifc tai Da Ning tirngay 29/08/2017 dén 31/8/2017.

- Hoi thdo “Vai tro ctia K& todn qudn tri trong Cong ty niém yét & cdc ttng dung quan trong
clia k& todn quan tri trong di€u hanh doanh nghiép” do Smart Train, S§ Giao dich chiing khodn TP
H Chi Minh va Hiép hoi k& todn quan tri Hoa Ky t6 chitc tai TPHCM vaongay 21/9/2017.

b. Cong tdc da thuc hién

Trong nim 2017, BKS da t6 chiic 04 cudc hop d€ xay dung chuong trinh cong tic, phin cong
nhiém vu cu thé cho titng thanh vién, tri€n khai ki€m tra giam st cic mit hoat dong clia Cong ty
theo diing quy dinh ctia Phdp luat va Biéulé Congty:

- Giam sat hoat dong va tuan thii theo quy dinh clia Phap luat, Piéu 1& Cong ty ddi véi Hoi
ddng quan tri (HPQT), Ban Tong Gidm doc (Ban TGP) trong cong tic quan ly, diéu hanh hoat
dong san xuatkinh doanh.

- Giam sat viéc thuc hién cdc ndi dung ciia Nghi quy&t DPHDCD thudng nién thdong qua ngay
25/4/2017.

- Gidm st cong tac 1ap k& hoach va td chic thuc hién cdc chi tiéu: San luong dién thuong
phéfm, doanh thu, gid ban, tSn that, chi phi, cong tac stta chira 16n va dau tu xay dung... cia Cong
ty.

- ThA&m dinh B4o céo tai chinh quy, 6 thing, nim ctia Cong ty. Pdnh gi4 phan tich tinh hinh
tai chinh cling nhu viéc bdo toan va phat trién ngudn von Chii s hitu mot cach trung thuc, khach
quan.

- Tham dinh cong tac tién luong sdn xuat dién ciia Cong ty nim 2017.

- BKS tham dv day dui tat cd cdc cudc hop cia HPQT, Trudng BKS tham gia hop giao ban
tuan, thing, quy va cc cudc hop quan trong khac ctia Cong ty dé theo sat tinh hinh SXKD. Duy tri
su phoi hgp chiitché giita BKS v6i HDQT, ban TGP va cdc don vi truic thudc trong Cong ty.
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- Thytc hién kiém sodt tryc ti€p theo chuyén dé: Cong tic tién luong va phan phdi thu nhap
cho NLD nim 2016 tai Cong ty vabién luc Ninh Hoa; Ki€m sodt hoat ddng SXKD tai Pién luc
Trung tAim Nha Trang. Ngoaira BKS con tham gia Poan hd trg gidam sdt hoat dong ctia Ban Ki€m
todn va Gidm sdt tai chinh EVNCPC véi chuyén dé: Ki€m sodt cong tic ddu thiu, mua sim
VTTB, cong tdc thu ndp tién dién tirngay 24/7/2017-27/7/2017 tai Cong ty.

- Trén co sd ki€m tra cic mit hoat dong ctia Cong ty, BKS di kién nghi véi HPQT va Ban
TGP @€ c6 cic diéu chinh, b3 sung cic gidi phap nhim ddm bdo cong tic quan 1y dyoc chiit ché,
tranh dugc cdc ruiro trong qua trinh hoat dong.

- Thychién cdc cong tdc khac theo quy dinh.

Ngoai cdc phién hop chinh, BKS da thudng xuyén lién lac, trao ddi thong tin, tai liéu qua
email, dién thoai va dé ra cdc gidi phdp cu thé, thi€t thuc trong viéc thuc hién cdc nhiém vu clia
Ban nhim khong ngirng nang cao hiéu qua hoat dong.

2.  Panh gia cia Ban Ki€m soat vé Hoat dong SXKD va tinh hinh tai chinh cta
cong ty trong nam 2017.

Chi tidu Donvi  K&hoach  Thychign % Thyc hign/
tinh niam 2017 nam 2017 Ké hoach

K&t qué kinh doanh

Doanh thu thudn Ty dong  3.687 3.822,6 103,7%
Loi nhuén trude thué Ty dong 50 60.15 120,3%
Tinh hinh sdn xuit

DPién mua va dién phat Tr. kWh 2.179 2.102,52 96,49%
Ty 1€ ton that dién ning ky thuat % 4.55% 4,25% -0,30%
Pién thuong phim Tr. kWh  2.065 2.012,88 97,48%

d/kWh 1.788 1.806 +18

Gid bdn dién binh quan

Cong ty c6 phan Pién lyc Khanh Hoa da hoan thanh mdt s§ chi tiéu chinh di dugc PHPCD giao,
dicbiétla haichitiéu: Ty 1& tdn that dién ning 4,25% va Idi nhuin trude thué 60,15 ty dong.

BAO CAO QUAN TRI CONG TY

Tinh hinh tai chinh
< Khad nang thanhtodn:
Do dic thu SXKD ctia nganh dién nén TSCP ctia Cong ty thudng xuyén ting thém. Viéc thuc
hién cong tdc hién dai héa, ning cao d0 tin cay theo chii truong phat trién ludi dién ctia EVN va
chat lugng dich vu khdach hang ngay cang dudc cdi thién 1a muc tiéu ma KHPC hudng t6i. Trong
nim, co ciu tai san chuyén dich tir thi sdn ngdn han sang tai san dai han. TSCP dugc ddu tuting
thém 24,4% so vdi cling ky va ngudn tai chinh chii y&u cho diu tw XDCB 14 vay nd. Téng ng dai
han ting 24,5% trong khi von chii sé hitu chi ting 1%, di€u nay da 4nh hudng dén kha niing thanh
todn cia Cong ty va gidm tién nhan rdi dau tu tai chinh. C4c ty s6 ngd/ tai sdn ting va ty s6 thanh
khoan giam.
Tuy ty s6 ng ting nhung v6i doanh thu tién dién 6n dinh va ludn ting trudng (binh qudn 9,98
t¥/ngay va ty 1é thu tiéen dién toan Cong ty dat 99,73%). Cong ty ddm bdo ngudn tién trd ng vay
Ngan hang va ludn thanh todn ding han, khong bi phat tré han. Cdc khodn chi tiéu hgp 1y diing
quy dinh, hoat dong san xuit kinh doanh dién ra binh thudng, vén diu tu ciia ¢d dong dugc bao
toan va phattrién.

KHA NANG THANH TOAN

< Ndngluc hoatdong
Trong nhitng nim gin day hang tdn kho ctia Cong ty da dudc t6 chiic va quin 1y ngay cang hiéu
qua, sd vong quay hang tdn kho dudc ghi nhan 12 ting trudng nim sau cao hon nim trudc. Vong
quay tong tai sin ciing ¢6 su' gidm nhe so vSi cling ky .
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< Khd ndng sinh loi

Céc chi tiéu phan dnh kha niang sinh 151 tir hoat ddng SXKD ctia Cong ty trong ndm 2017 ¢6 xu
huéng gidm so véi nim 2016, cu thé: ty sudt1gi nhudn trén tong tai sin ROA dat 2,5% va ty suat
1¢ginhuan trén von tu cé ROE dat 7,41%.

KHA NANG SINH LOI

——HUL ——R0N
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3.  Péanhgia ciia Ban Ki€m so4t vé tinh hinh thuc hién Nghi quyét PHPCP nim

2017

Céc chi tiéu SXKD cht y&u nhu ton that dién ning, gid ban, 16i nhuan thuc hién dat va vugt
k&hoach. Riéng chi tiéu sin lugng dién thuong pham do 4nh hudng ctia con bio sd 12 nén chi dat
97,48% so v6i k& hoach DHDCD giao.

- Thuc hién chi trd ¢d tifc dgt 2 ndm 2016 trong nim 2017 véi ty 1€ 5% theo ding ndi dung NQ
DbHDCD thong qua.

- Cong ty di sit dung I¢i nhuin sau thué nim 2017 d€ trich 14p cdc quy theo quy dinh; ddm bao
nghia vu ndp ngan sdch Nha nudc day du.

- Chi trd tién lvong, thit lao HPQT va BKS nim 2017 theo diing k& hoach da dugc PHPCP
thuong ni€n thong qua.

- P lya chon Cty TNHH Kiém todn Deloitte theo danh sich ciac Cong ty kiém todn da dugc
DHDCDP thudng nién 2017 thdng qua dé thuc hién viéc ki€m toan BCTC bdn nién va cd nim clia
Congty.

-Pa thyc hién viéc sita ddi khodn 2 didu 3, diéu 46 Biéulé Cong ty.

BAO CAO QUAN TRI CONG TY

4.  Panh gia ctia Ban Kiém soat vé K&t qua giam sat d6i véi HDQT; Ban TGP va
ciaccanbd quanly

Trong nim 2017, HPQT d4 t8 chitc 04 cudc hop dinh ky d€ chi dao Cong ty thuc hién c4c chi tiéu
PHPCP nim 2017 dé ra. HDQT da ban hanh 75 Nghi quyét va Quyét dinh lién quan dén hoat
dong ctia Cong ty trong pham vi trach nhiém va thAm quyén ctia HDQT. HPQT thyc hién gidm
sat Ban TGP trong viéc trién khai Nghi quyét cia DPHPCP va cdc hoat ddng SXKD ctia Cong ty.
C4c phién hop HDQT c¢6 s6 lugng thanh vién tham gia du hop ddm bdo theo diing quy dinh va
l1am viéc vdi tinh than trdch nhiém cao. Noi dung cdc cudc hop duge thuwky Cong ty ghi bién ban
ddy dd theo cdc ndi dung duge thdng nhat thong qua va cong bd thong tin theo ding quy dinh Uy
ban Chitng khoan Nha nudc.

HDPQT nghiém tidc thyc hién NP 71/2017/ND-CP vé quan tri Cong ty 4p dung doi véi Cong ty
dai ching, cu thé: Stra d6i Piéu 18, Quy ché& quan tri ndi bd va hiéu chinh phan cap quan 1y giita
HDQT va TGP phii hgp luat phdp va tinh hinh Cong ty. Dong thdi, dang trién khai hiéu chinh cdc
Quy ché& ndi bd nhim phi hgp phian cAp méi, vé6i tinh than ting cudng va ranh mach giita gidm
sat, chi dao va diéuhanh.

HDPQT c6 gidi phdp trong viéc sdp nhap, thanh 1ap mdi, di€u chinh chic ning nhiém vu céc
Phong/ban nhim tao cd ché ki€m sodt chéo, gidm riii ro cho Cong ty. Quan tim cdng tdc gidm
sat, KSNB nhim ddm bdo viéc thyc hién diing chii truong, di€u chinh kip thdi cdnh bdo, phong
ngira rii ro. Quan tAim viéc hinh thanh bi€u mAiu, phan tich s liéu phuc vu cdng tdc chi dao quin
ly.

BKS dénh gi4 hoat dong ctia HPQT trong nim 1a phit hdp vé6i quy dinh phdp luat, Diéu 1é Cong
ty va dap tng kip thdi yéu cau hoat ddng san xuatkinh doanh cia KHPC.

Congtic diéuhanh ciia Ban Tong Giam déc:

Ban TGP d4 trién khai thuc hién diy dd cac Nghi quyét cia PHPCD, céc nghi quyét va quyét
dinh ciia HDQT trén cd s tudn thi quy ché& phan cap gitta HDQT-TGD va theo ding chifc ning,
nhiém vu, quyén han cia TGP dugc quy dinh trong Diéu 1& Cong ty. K&t qua thuc hién cdc chi
truong, Nghi quyét ctia HDQT déu duge TGP bio cdo day dd tai cdc cudc hop HDQT.

Ban TGP chii @ong trong cong tic quan 1y, diéu hanh, phat huy hiéu qua bo may td chifc va quan
1y ctia Cong ty d€ phan dadu hoan thanh k& hoach SXKD.

Ban TGP di t6 chiic hop giao ban hang tudn nhim ddnh gid nhitng mit1am dudgc, gidi quyét kip
thdi cdc ki€n nghi, dé xuat phat sinh va dua ra cdc bién phdp khic phuc nhitng ton tai, thi€u sét.
Vi vy cong tic chi dao diéu hanh ludn chit ché, sit sao, cdc vudng mic ludn dugc thio g& va
gidi quyé&tkip thoi.

BKS d4nh gid Ban TGP thyc hién nhiém vu diéu hanh Cong ty tudn thii ding quy dinh ctia Phdp
luat, Piéu 1& Cong ty, trung thuc va cin trong vdi tinh than trdch nhiém cao nhim dem lai 1gi ich
caonhatcho Cong ty v cdc c6 dong.
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5. P4nh gia ctiia Ban Ki€m soat ddi véi Su phoi hgp hoat dong giita BKS, HPDQT
va BTGD trong nam

Hoi ddng quan tri vi Ban Tdng Gidm ddc di thuc hién nhiém vu diéu hanh Cong ty cin trong,
sau sat, trung thuc va trach nhiém theo ding Phép luat, ding Diéu 1& Cong ty va nghi quyét
DHDCD dé ra.

HDQT Cong ty c6 vai trd rit quan trong. Vi kinh nghiém chuyén mon va tim nhin chién ludc,
HPQT ludn dua ra nhitng dinh huéng diing din, dé ra chién ludc cu thé cho tiing muc tiéu dé ra
dé chi dao Ban Tong Gidm ddc tri€n khai thyc hién.

Ban Tong Gidm ddc giif vai tro diéu hanh, chi dao moi hoat dong SXKD ctia Cong ty ddm bio
ding huéng PHPCP va HPQT. Ban Téng Gidm doc ludn nhin dudc sy tham muu, quan tAm hd
trg cia HPQT d€ hoan thanh nhiém vu dugc giao.

Trong qu4 trinh thuc hién nhiém vu, BKS ludn nhan dugc sy ing hd cia Quy cd dong, su quan
tdm va tao dicu kién ctia HDQT, Ban Tdng Gidm ddc va toan thé CBNV Cong ty. BKS d thuc
hién nhiém vu mot cich trung thuc, trach nhiém, c4n trong theo diing Phdp luit hién hanh cda
Nha nudc va Diéu 1é clia Cong ty. BKS da hoan thanh nhiém vu nim 2017 theo chifc ning,
nhiém vu dugc ghi trong Piéu 1é hoat dong clia Cong ty.

6. Mot so6 kién nghi va phuong huéng hoat dong cia BKS niim 2018
Kién nghi

- Ti€p tuc quan tAm cong tdc an toan lao dong, xod di€m den, nguy cd mat an toan; Quan tim
cong tic phong chéng lut bao do thdi ti€t thay d6i bat thudng.

- Ti€p tuc quan tAm san xuit ngoai dién dé ting Igi nhuin vi dic thil sdn xuit dién 1gi nhuin
chi dudc xap xi 1%. Ting cudng cong tic gidm sdt mua ban dién nhim chdéng dn cip dién, 4p gid
ban dién ding, gidm tdn that, ting doanh thu.

- T8 chtic ra soat, hiéu chinh cdc Quy ché& ndi bd nhiim nang cao hiéu lyc quan ly, diéu hanh;
ddm bdo cdc ch€ do luong thudng, thu nhap thudng phat cong minh.

- Quan tAm dao tao, bdi dudng ddi ngil can bo nghiép vu, quin Iy nim vitng cdc quy dinh cla
phdp luit, cia nganh.

- Ting cudng cdng tic quan 1y diu tu nhim dua cdc cong trinh DPTXD vao sif dung ding tién
dd d€ phat huy hiéu qua cla cong trinh, hiéu qua von dau tw mang lai. Pong thdi quan tim hon
nita cong tdc quan ly chit lugng cong trinh biing hinh dnh.

Dinh huéng, ké hoach doat dong BKS nam 2018
Ban Ki€m so4t dd xay dung k& hoach hoat ddng nim 2018. Cin cif vao k& hoach, Ban kiém so4t
sé& thuc hién cong tic ki€m tra, gidm sat tinh hinh hoat ddng clia cong ty; gidm st cong tic dicu
hanh ctia HPQT va Ban Téng Gidm doc ddm bdo muc tiéu PHPCP dé ra.

BAO CAO QUAN TRI CONG TY

D cic giao dich, thu lao va cdc khodn lgi ich ciaH$i dong
quan tri, Ban Tong Giam doc va Ban ki€m soat

1. Ludng, thuéng, thu lao, cidc khoanlgiich:
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2.  Giaodich c6 phi€uciia c6 dong noibo:
Trong nim Cong ty khong c6 giao dich ¢8 phiéu nio clia C8 dong ndi bd va ngusi c6 lién quan.
3. Ho'p ddng hoiic giao dich véi co dongndibo:

Giao dich mua ban dién niing v6i Tong cong ty Pién Ivc Mién Trung (¢4 dong16n cia
Congty)
Trong nim 2017, Cong ty da thyc hién giao dich mua ban dién ning vSi Tdng cong ty dién luc
Mién Trung theo Nghi quyét DPHPCD thudng nién 2017 ngay 25/04/2017: Gy quyén cho TGP
ky hgp ddng/phu luc hgp ddng mua ban dién v6i Téng cong ty Dién luc Mién Trung nim 2017.
Gid4 tri ctia giao dich dudc néu trong Bdo cdo tai chinh nim 2017 da ki€m todn ctia Cong ty.
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Phuong 4n chuyén nhugng tai san luéi dién 110kV Khianh Hoa tir Cong ty Co phan
Pién hyc Khanh Hoa vé Tong cong ty Pién luc Mién Trung (c6 dong16n ctia Cong ty)

Trong nim 2017, HPQT Cong ty di c6 Nghi quyét s6 251/NQ-DLKH ngay 14/09/2017 cta
HPQT vé viéc chuyén nhugng tai sin IuSi dién 110kV Khanh Hoa tir Cong ty vé Tong cong ty
Pién luc Mién Trung. Gi4 tri chuyén nhugng (chua bao gdom VAT) 1a 106.141.574.776 dong,
dudc dinh gi4 tai thdi di€m ngay 30/06/2017. Hién nay, phudng 4n chuyén nhuong tai sin 1u6i
dién 110kV Khanh Hoa hién dang dugc Tap doan Pién lyc Viét Nam xem xét. Sau khi c6 ¥ kién
chi dao, Cong ty s& cong bd thong tin thdi diém thuc hién viéc chuyén nhugng tai san.

Giao dich mua ban vat tu véi Cong ty Cé phan Bé tong ly tAm Pién lvc Khanh Hoa
(cong tylién két cua Cong ty)

Trong nim 2017, Cong ty da thuc hién giao dich mua ban vat tu véi Cong ty CS phan Bé tong ly
tAm Dién lyc Khanh Hoa theo Nghi quyét s6 169/NQ-DLKH ngay 18/04/2017 ciia HPQT: Uy
quyén cho Téng Gidm ddc Cong ty ky cdc hgp dong mua ban vat tu v6i Cong ty CS phan BTLT
PLKH trong nim 2017. Gi4 tri cia giao dich dugc néu trong B4o cdo tai chinh nim 2017 di ki€ém
toan cua Cong ty

Giao dich mua vat tu, thi€t bi véi Trung tam san xuat thi€t bi do dién td Dién luc

mién Trung (don vi truc thujc Tong cong ty Pién lyc Mién Trung — ¢ dong 16n cia Cong
ty)
Trong nim 2017, HPQT Cong ty di c6 Nghi quyét s6 295/NQ-DLKH ngay 21/11/2017 cta
HDPQT vé viéc chon nha cung cAp hé thong ning lugng mit trdi 4p mdi tai NDH Cong ty va tru s3
cic Pién luc truc thudc va ty quyén cho TGP dam phdn, thuong thio vdi nha cung cAp. Sau khi
c6 két qua, Cong ty s& cong bo thong tin thdi di€m va gid tri thuc hién giao dich mua vat tu thiét
bi.

4. Viéc thuc hién cdc quy dinh vé quan tri Cong ty

Tirkhi tham gia thi trudng chiing khodn dén nay, Cong ty C6 phan Pién lyc Khanh Hoa ludn chi
dong cap nhatcac quy dinh phap luit 6 lién quan nhim trién khai kip thdi, nghiém tic vio cong
tdc quan tri noi bd cia Cong ty. Viéc xay dung va tri€n khai cdc quy dinh vé& qudn tri cong ty
khong chi gép phan ning cao hiéu qua quan 1y, ma con thiic diy sy minh bach, cong biing trong
hoat ddng diéu hanh ciing nhu duy tri sy n dinh v hiéu qua trong qud trinh san xuét kinh doanh
cta Congty.

BAO CAO QUAN TRI CONG TY

E Quan tri rui ro

Ciing nhu nhiéu cong ty khdc, KHPC d6i dién véi nhiéu loai riii ro trong hoat dong thudng ngay
ctia minh. Khong c6 loai hinh kinh doanh nao ma khong ¢6 rti ro. Muc tiéu clia quan trirtirola
gitip KHPC thyc hién chién lugc nhiim dat cdc muc tiéu ngin han va dai han. Mau chot cia quéin
tri rdi ro 1a xac dinh cdc loai rdi ro ¢6 kha nang can trg cong ty dat muc ti€u ciia minh va xac dinh
mtc do rii ro c6 thé chdp nhan dudc.

Rui ro dugc hi€u 1a 4nh hudng ctia cic sukién bat dinh dén muc tiéu ciia cong ty. Cac sukién bat
dinh c6 thé tao ra tic dong tich cuc hodc ti€u cuc, tic co thé mang lai ¢4 cd hoi 1an de doa. Céc
hoat d6ng quan tri rii ro bao gdm né tranh, han ché&, chuyén giao, gidm st cac rii ro da xac dinh
hoic tin dung cdc cd hodi. KHPC st dung nhiéu cong cu ddi phé va phong ngira d€ chong lai de
doa va chuyén mot sd riii ro thanh cd hoi.

Ciacloairuiro chi yéuciia KHPC
Ritiroddutu

Tiéu thu dién ning phu thudc vao ting trudng kinh t€ trén dia ban tinh Khanh hoa. Nhd sy dong
gép quan trong ctia nganh du lich, kinh t€ cda tinh Khanh hoa d c6 nhiéu ting trudng an tuong
trong cdc nim gan day. ting truéng kinh t&€ clia Tinh din dén ting trudng nhu ciu s dung dién,
doi hoi cong ty phai gia ting ddu tu 1u6i dién d€ ddp tng nhu cau tiéu thu dién ting manh. Tuy
nhién, mot sd yéu t& nhu quan hé ngoai giao gitta Viét Nam - Trung Qudc c6 thé dnh hudng
nhiéu dén kinh t&€ ctia Tinh, cling nhu tiéu thu dién ning clia Cong ty. Néu KHPC dau tu qud it thi
s& khong ddp ng nhu cau thi trudng, va ngudc lai néu dau tw qua manh thi Cong ty c6 thé gip
khé khan khi thi trudng bi 4nh hudng tiéu cuc. PE han ché i ro thi trudng, KHPC ludn theo doi
bam sét tinh hinh phét tri€n kinh t& ctia Tinh d€ ddu tu phat trién ludi dién titng budc theo 16 trinh
nhiim d4p (tng nhu cau thi trudng mot cach toi wu.
Riiiro ludtphdp va gid ca

Pic thil thi trudng dién hién nay 13 gid dién mua dau vao va gid dién ban ra dudge Chinh pht diéu
ti€t chit ché. Vi vay ca gid dién dau vao va diu ra tuong d6i 6n dinh nén rii ro vé gia dién ddi
v6i Cong ty 12 khong 16n. Tuy nhién, ¢d hoi sinh 1gi tir kinh doanh phan phéi dién ciing bi han
ché&. P& nang cao 16i nhuin cho ¢d dong, Cong ty chii trong vao viéc phat trién SXKD ngoai linh
vuc phan phoi dién nhu tv van, xay 1dp cong trinh dién, thi nghiém thi€t bi dién, ... Cong ty cling
dang tirng budc thuc hién k& hoach hién dai héa ludi dién d€ tin dung cd hodi tham gia thi trudng
dién canh tranh vao nim 2020.

La mot cong ty phan phoi dién duy nhat dugc niém yét trén thi trudng chitng khoan, KHPC chiu
st chi phdi bdi cac quy dinh ctia nganh dién ciing nhu ctia S6 GDCK. Tuy nhién, mot s6 viin bin
va quy dinh cia Nganh dugc ap dung cho cac doanh nghiép Nha nudc lai khong hoan toan tuong
thich véi cdc quy dinh ctia S6 GDCK. D€ han ché rii ro phdp luat, Cong ty ludn theo ddi chit ché
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céc quy dinh méi va kip thdi phdn hdi Ién cd quan qudn 1y Nha nudc vé cdc vin ban quy dinh
khong phu hgp.

Riirohoatdong

Céc su cd lu6i dién c6 thé dnh hudng dén viéc cung cap dién lién tuc, va giy ra thiét hai cho
khdch hang va Cong ty. D€ han ch€ tic dong cla rii ro mat dién bat ngd, Cong ty sit dung hé
thong cdnh b4o16i va chi thi sy cd gitp phathién va khoanh viing cdc su c6 nhanh chéng.

D€ gidm thiéu rii ro dn cip dién cling nhu c4c ton thit dién ning, Cong ty dang thyc hién chd
truong chuyén d6i cong td co khi sang cong to dién ti¥ (gitip viéc do d€m chinh x4c va tich hop
tinh niing han ch& in cip dién), 14p dit hé thong thu thap dit liéu cdng td tir xa RF-Spider (gitp
viéc quanly va ghi chi s8 cong td dude nhanh chéng, lién tuc va chinh x4c).

Linh vuc phan phdi dién doi héi phdi thudng xuyén ti€p xic vdi ludi dién, 1am viéc trén cao,..
nén ngudilao dong thudng xuyén phai ddi phé véi cdc nguy co dién giat, té nga... P& han ché cic
rii ro an toan lao ddng, Cong ty thudng xuyén thuc hién ddo tao, kiém tra, sit hach k¥ ning
ngudi lao dong, thuc hién khdm stic khde dinh ky. Cong ty st dung hé thong k§ su an toan dé
giam sat viéc thuc hién an toan lao dong tai cic don vi. Hién nay cong ty dang trién khai cdc bude
dé xay dyng vin héa an toan trén pham vi toan Cong ty.

Ruiro Thién tai, bao lut

Dia ban kinh doanh chii y&u ctia Cong ty 12 tinh Khanh Hoa thudc ving Nam Trung B) vdinhitng
rii ro dic trung lién quan dén van dé€ thdi ti€t. Mdi nim khu vuc nay chiu 4nh hudng tryc ti€p va
gidn ti€p cia trén dudi 10 con bio, di kém theo d6 1a 1ii lut & nhiéu noi. Trong bdi cdnh khi hau
toan cau dang chiu 4nh hudng xau, cAp do nguy hiém cla nhitng hién tuong thién nhién bat 1gi
nay ciing ting theo. Bdo lut va mua 16n gy thiét hai rat I6n cho hé thdng 1udi dién ctia Cong ty.
Dic biét anh hudng dén tié€n do thuc hién dau tw xay dung va stta chita 16n cdc cdng trinh ngudn
va lu6i dién cia Cong ty. P& han ché& rii ro, cong ty thuc hién mua bio hi€m doi vdi tat cd cdc tai
san trong y&u. Ngoaira, Cong ty c6 k& hoach stra chita 16n vao cdc thdi ky it ¢6 thoi tiét x4u.
Riirotaichinh

DPéE phit trién mang luSi dién hién dai, Cong ty can phai huy dong mot lugng 16n von vay. Rii ro
tai chinh 12 khong trd 13i vay va ng gdc ding han. D€ han ché rii ro 14i suit, Cong ty chi truong
tim ki€m c4c ngudn vay véi 1di sudt vu ddi. Vi cdc cong trinh dau tu ludi dién c6 thdi gian hoan
von lAu nén cong ty uu tién vay dai han d€ han ché rii ro ky han. Vi dic di€m kinh doanh nén
Cong ty thudng xuyén nim giit modt khodn tién 16n tir khach hiang. PE ning cao hiéu qua sinh 15i
clia ti€én mit, Cong ty c6 chinh sdch g&i ngan hang tién nhan rdi va néu can thiét thi vay ngidn han
dé d4p ing nhu cau von luu dong cAp thi€t trong thdi gian tién ti€t kiém chua dén ngay d4do han.

BAO CAO QUAN TRI CONG TY

F pann gia thuc hanh quan tri cong ty

Nim 2017, Cong ty thuc hién viéc danh gid chi ti€t v€ thyc hanh quén tri cong ty. Sau day 1a bang
tu ddnh gid vé thuc hanh quén tri cong ty trong nim 2017:

Ghi chu:
1: Thuc hién tot thong 1€. 3: Chua thyc hién theo thong 1€.
2:Pa thyc hién duge mot phan nhung chua 4: Khong xay ra tai trudng hgp nay tai KHPC.

diy di theo thong 1é.
PHAN A QUYEN CUA CO PONG

Tinh
hinh Ghi chu/
Ma Tiéu chi tuin Pé xuit,
tha tai cai thién
KHPC

A.1  |Quyén co ban clia cé dong
A.1.1 |Tra cb tic trong vong 30 ngay sau khi cong bd hoic sau khi 3 Trong thoi gian dén
dudc thong qua bdi PHCD Cong ty s€ thuc hién
theo thong 1€
A.2  |Quyén tham gia vao cdc quyét dinh lién quan dén nhitng
thay ddi cd ban ciia cong ty

Cé déng cé quyén tham gia:

A2.1 |Stta d6i qui ché cong ty? 1 ba dugc quy dinh
A.2.2 |Cho phép phét hanh thém c& phi&u? 1 tai Dicu 1& Cong ty

A.2.3 |Chuyén nhugng toan bo hay phan I6n tai sin clia cong ty, din 1
dén viéc ban cong ty?

A.3  |Quyén tham gia mot cach hiéu qua va bi€u quyét tai Pai
hoi dong co dong, va phai dugc thong tin vé quy dinh hop
Pai hoi dong co dong, bao gom ca thi tuc biéu quyét.

A.3.1 |C6 dong c6 co hoi, thé hién bdi nodi dung trén chuong trinh 1
nghi sy, thong qua thi lao (phi, trg cap, trd cAp bing hién vat
va cdc khoén thu lao khac) hodc moi khodn ting thi lao cho
thanh vién/dy vién Hoi ddng Quén tri khong dicu hanh?
A3.2 |Cong ty c6 cho phép cd dong khong c6 quyén ki€m sodt 1 ba quy dinh tai
quyén dé cit thanh vién/iy vién Hoi dong Quan tri? Diéu 1& Cong ty
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A.3.3 |C§ ddng c6 quyén bd phiu cho tirng tng ¢ vién Hoi dong

Quan tri.

A.3.4 |Congty c6 cong bo thii tuc dé ctf va biu quyét dugce sit dung,
cong bo ca hai thii tuc nay tru6e khi dai hoi ti€n hanh?

A.3.5 |Bién ban hop PHPCP mdi nhit c6 ghi nhin ring c6 dong ¢
co hoi dit cau hdi hodc kién nghi cdc van dé ?

A.3.6 |Bién bdn hop PHPCP mdi nhit ¢6 ghi nhin céc cau hdi cia
cdc cd dong va ciu tra 18i tuong ting?

A.3.7 |Cong ty c6 cong bd Nghi quyét dai hoi biang ti€ng Anh.

A.3.8 |Trong Nghi quyét/ Bién bin hop néu rd ty 1€ phi€u thong

qua, phdn ddi, va phi€u tring cho ti‘ng muc.

A.3.9 |Cong ty c6 cong bd danh sdch thanh vién Hoi ddng Quan tri
tham du PHCD khong

A.3.10Cht tich Hoi dong Quan tri c6 tham duy PHCP khong.

A.3.11|Téng gidm ddc c6 tham dy PHCP khong.

A.3.12 | Truéng ban ki€m sodt c6 tham du PHCP khong.

A.3.13|Cong ty c6 t& chitc PHPCP gan nhit & dia diém d& t6i?

A.3.14|Cong ty c6 cho phép bi€u quyét ving mit?

A.3.15|T4t ca cdc nghi quyét 8 PHCP déu dugc biu quyét thong
qua bing cdch bd phi€u, khong phii biing cich gid tay.
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budc thuc hién theo
Quy ché bau ctr
thong qua tai
DbHDCD

Cong bd trong tai
liéu BPHDPCD va
bi€u quyét thong
qua bai hoi trude
khi ti€n hanh

Cdc ndi dung thao
luan déu dugc ghi
chi tiét trong bién
ban hop Pai hoi.
Trong thdi gian dé€n
Cong ty sé& trién
khai thyc hién
Pudc néu ro trong
Bién ban va Nghi
quyét PHDCD
thudng ni€n

b dugcthé hién
trong Bién ban hop
DHDCD thudng

nién

Pi dugc thé hién
trong Piéu 1é va
Quy ché t6 chiic va
lam viéc tai Pai hoi
(bi€u quyét thong
qua dai dién uy
quyén)

Thuc hién thong qua
Phiéu biéu quyét
cdc ndi dung thong

qua tai bai hoi.

BAO CAO QUAN TRI CONG TY

A.3.16|Cong ty c6 ctt mot bén thi ba doc 1ap ki€m phi€u hoic gidm

sat qua trinh kiém phi&u tai PHCP.

A.3.17|Két qua ki€m phi€u dudc cong bd rong rdi ngay ngay lam

viéc ti€p theo sau PHCP.

A.3.18|Céc tJ trinh can thi€t dudc cong bd it nhat 21 ngay trudc khi

dién ra PHCP.

A.3.19|Céc tJ trinh trong tai liéu PHCP cung cip day dd thong tin

A4

A4.1

A5

AS.1

B.1
B.1.1

vé van dé can dudc thong qua trong PHCD

Thi truong giao dich thiu tém cong ty phai dugc phép
hoat dong mot cach hiéu qua va minh bach.

Trong trudng hgp sdt nhap va hgp nhdt cin phdi thong qua sy
chap thuin cia PHCP, Hoi dong Quan tri ¢6 ¢t modt bén doc
1ap ddnh giad xem xét tinh cOng bing clia giao dich nay.

Can tao diéu kién thuc hién quyén sé hitu cho moi cé

dong, bao gdm ca cac nha diu tu to chic.

Cong ty c6 cdng bd chinh sach va cdc hoat dong nhim khuyén

khich cdc c6 dong, dic biét 1a c6 dong t6 chic, tham du
DHCD va tham gia vao cdc quyét dinh quan trong clia cong
ty.

PHAN B - POI XU BINH PANG VGI CO PONG

C4& phi€u va quyén bi€u quyét

MJi c6 phi€u phé thong clia cong ty c6 mot phiéu biu quyét?

Nam 2018 Cong ty
s& mdJi thém c6
dong tai Pai hoi
tham gia Ban ki€m
phi€u

K&t qua kiém phiéu
thé hién trong Bién
ban, Nghi quyét Pai
hoi va dugc CBTT
trong vong 24 gid

Cong ty da cong bd
thong bao mdi hop,
cdc gidy tJ 4y
quyén, chuong trinh
hop truée 21 ngay
hop PHPCP 2017.
Cong ty sé& c6 ging
thuc hién tot hon.
Tai li€u Pai hoi
dudc Cong ty cung
cap day di thong tin
cdc van dé cin biéu

quyét

Cong ty chua c6
trudng hgp nay
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B.1.2 |Trong trudng hop cong ty c6 nhiéu hon mot loai c¢d phiéu,

B.2
B.2.1
B.2.2

B.2.3

B.2.4

B.2.5

B.2.6

B.2.7

110

cong ty ¢6 cong bd quyén bd phiéu tuong ting cho tiing loai cd
phi€u

Thong bao cia PHDCD

Mdi mot Nghi quyét dugc thong qua chi chita mot ndi dung.
Tai liéu PHCD dudc dich sang ti€éng Anh va dugc cong bo
cling ngay vdi tai liéu PHCP bing tiéng Viét.

Thong bdo ciia PHPCP c6 nhitng chi tiét sau khong:

Tai liecu PHPCP c6 cong bo ti€u sit clia cdc Ging cit vién cho
HDPQT (bao gdbm cdc thdng tin: tudi, biing cap, 1an bd nhiém
dau tién, kinh nghiém, va cdc vi tri HPQT dang nim giif tai
cdc cong ty niém yét khéc).

Tai liéu hop néu danh sich cong ty kiém todn dé lya chon.

T4i liéu hop PHCD c¢6 gidi thich vé chinh sdch chia c6 tic.

Tai liéu hop PHCD c6 cong bd cu thé mifc chia ¢ tic.

Gidy dy quyén tham du PHPCP dudc cung cip dé dang?

Cong ty da thong
bdo cu thé chi c6
mdt loai c¢d phidu
phd thong trong cdc
thdng b4o chot danh
sach, Bao céo
thudng ni€n va Bdo
cdo tai chinh.

Cong ty s& cO ging
thyc hién trong thoi

gian dén

Cong ty c6 t0 trinh
danh sich cdc cong
ty kiém todn ddc 1ap
d€ Pai hdi bidu
quyét

Cong ty s& bd sung
ndi dung nay trong
tai licu PHbCD
thuong nién 2018
Cong ty da néu 10 ty
16 ¢4 tuc.

Pugc dinh kem thu
mdoi hop PHDPCD
dugc glii dén cho ¢
dong va ding tai
trén website cla

Cong ty

B.3

B.3.1

B.3.2

B4

B.4.1

B.4.2

B.4.3

B.4.4

B.5
B.5.1

BAO CAO QUAN TRI CONG TY

Phai cAm giao dich ndi gian va lam dung mua ban tu I¢i c4
nhan

Cong ty c6 chinh sich va/hodc quy dinh cAm thanh vién
HDPQT va nhan vién khong dugc ki€m lgi tr nhitng ki€n thiic
khong dudc cong bd ra bén ngoai?

Thanh vién HPQT dugc yéu cAu bdo cdo vé giao dich cd

phi€u ctia ho trong vong 3 ngay lam viéc.

Giao dich bén lién quan cia thanh vién HPQT va cin b
quan ly cap cao

Cong ty c6 chinh sich yéu cau thanh vién HPQT cong b 1di
ich c6 li€én quan trong cic giao dich va moi xung dot 191 ich
véi cong ty khong?

Cong ty c6 chinh sdch yéu cAu phai cé mot tiéu ban gdbm céc
thanh vién HPQT doc lap ra sodt GDBLQ trong yéu/quan
trong dé xdc dinh liéu nhitng giao dich d6 c6 phuc vu 1¢i ich
tot nhat cla cong ty va c6 dong khong?.

Cong ty c6 chinh sich yéu ciu cdc thanh vién HPQT khong
tham gia hop HPQT trong cdc cudc hop vé cdc hoat dong,

giao dich ma thanh vién c6 xung dot 11 ich.

Cong ty c6 chinh sdch vé khodn vay cho thanh vién HPQT,
trong d6 qui dinh cAm hoat dong nay hoic ddm bdo ring cic
khoan vay dugc thuc hién trén cd sG giao dich hgp 1y theo 1ai
suat thi trudng?

Bao vé co dong thi€u sé trude cac hanh vi lam dung

C6 GDBLQ c6 tinh chat hd trg tai chinh cho cdc don vi
khong phai la cong ty con truc thudc khong ?

Quy dinh tai Quy
ch& ndi b vé quin
tri cOng ty

Cong ty thyc hién
theo quy dinh tai TT
155/2015/TT-BTC.
Nam 2017, khong ¢6
giao dich ¢8 phiéu
cta cdc thanh vién
HDQT.

Quy dinh tai Diéu
1€ Cong ty

Cong ty s€ nghi€n
cttu va bd sung Tiéu
ban nay trong thdi
gian dén

Cong ty chi c6 quy
dinh thanh vién
HDPQT khong tham
gia biéu quyét, chua
c6 quy dinh khong
dugc tham gia hop

Quy dinh tai Diéu
1¢ Cong ty

Cong ty khong co
bat ky hd trg tai
chinh nao cho céc
bén c6 li€n quan
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C.4 |Cac bén cé quyén lgi lién quan, bao gom ca ngudi lao

C4.l

C4.2

D.1
D.1.1

D.1.2
D.1.3
D.1.4

D.1.5

D.2
D.2.1

D.2.2
D.2.3

D.2.4

D.2.5
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dong va t6 chiic dai dién cho ho, phai dugc tv do truyén
dat nhitng lo ngai cta ho vé nhirng viéc lam khong hgp
phép hoic khong phu hgp dao dic 1én Hoi dong Quan tri
va viéc nay khong duge anh hudng té6i quyén 1¢i ciia ho.
Cong ty c6 quy trinh d€ nhin vién t& gidc vé cdc hanh vi vi
pham trong cong ty

Cong ty c¢6 chinh sich bdo vé nhan vién t§ gidc vé cdc hanh
vi vi pham trong cong ty

PHAN D - CONG BO THONG TIN VA MINH BACH

CAu tric s6 hitu minh bach

Cong ty c6 cong bo thong tin s6 hitu: danh tinh cd dong 16n
nim giff tir 5% cd phan trd 1én

Cong ty c6 cong bd thong tin s6 hitu: ¢4 sd cd phin truc ti&p
va gidn ti€p ma cd dong 16n nim gitt

Cong ty c6 cong bo thong tin s& hitu: cd s6 c6 phan truc tiép
va gidn ti€p ma c4c thanh vién hdi dong quén tri nim gitt
Cong ty c6 cong bd thong tin s& hitu: ci s& ¢d phan truc tiép
va gidn ti€p ma c4c thanh vién ban diéu hanh nim giir

Cong ty c6 cong bd thong tin chi tiét cla cdc cdng ty con, lién
két, lién doanh: c4 tén va s6 c6 phan ma cong ty nim giit &
cac cong ty nay

Chat lugng cuia bao cdo thudng nién

Bdo cdo thudng nién c6 cong bd: Cdc rii ro chii yéu clia cong
ty ngoai cdc rui ro tai chinh

Béo cdo thudng nién c6 cong bd: Muc tiéu clia cong ty.

Béo cdo thudng nién c6 cong bo: Cdc chi sd tai chinh, vi du
nhu mdt trong cdc chi tiéu cian ban sau: ROI, ROS, ROE va
EPS

Béo cdo thudng nién c6 cong bo: Cdc chi s6 phi tai chinh, vi
du nhu thi phan hoic chi s§ hai long khach hang

Bdo cdo thudng nién c6 cong bo: Chinh sdch cd tifc, cu thé vé
chinh sdch chi tra, ty 1& & tic du kién.

1

Cong ty c6 quy trinh
gidi quyét khi€u nai

Cong ty da cong bo
day du trong Bdo
cdo thudng ni€n va
Bdo cdo quan tri
cong ty ban ni€n va
hang ndm theo quy
dinh.

Cong ty cong bd
thong tin day dd
trong Bédo cdo
thudng ni€n

Cong ty da thuc
hién viéc cong bd
trong Bao cdo
thuong nién

Cong ty c¢6 cong bd
cu thé chinh sdch va
mifc ¢ tic du kién
trinh PHPCD.

D.2.6

D.2.7

D.2.8

D.2.9

D.2.10

D.2.11

D.2.12

D.3
D.3.1

D.3.2

D.3.3

D4
D.4.1

BAO CAO QUAN TRI CONG TY

B4o cdo thudng nién c6 cong bd: Chinh sdch td gidc sai pham
ctia cong ty

B4o cdo thudng nién c¢é cong bd: Ly lich thanh vién HDQT
bao gdbm diy dud cac thong tin sau: tudi tdc, bing cip, ngay bd
nhiém dau tién, kinh nghiém lién quan va cdc vi tri trong
HDQT ma thanh vién dé nim giit & cdc cong ty niém yét
khéc.

B4o cdo thudng nién c6 cong bo: Cédc chuong trinh dao tao,
tap hudn mdi thanh vién HDQT tham gia trong nim ddnh gid.

B4o cdo thudng nién c6 cong bd: S& 1an hop clia HPQT.

B4o cdo thudng nién cé cdng bd: Chi tiét tham du cdc cudc
hop HPQT ctia mdi thanh vién HDQT

Bdo cdo thudng nién cé cong bd: Chi tiét thi lao clia mdi
thanh vién HDQT.

Tuyén b6 khdng dinh vé qudn tri cong ty

B4o cdo thudng nién c6 cong bd: Ldi xdc nhin clia cong ty vé
viéc da thuc thi day dd quy dinh Quan Tri Cong Ty, trudng
hop chua thuc hién dudc thi néu rd van dé va gidi thich
nguyén nhin

Cong bo Giao dich bén lién quan

Cong ty c6 chinh sdch xem xét va phé duyét cic giao dich
trong yéu clia cdc bén lién quan

Cong ty c6 cong bo thong tin vé giao dich trong y&u clia cdc
bén lién quan: Tén va mdi quan hé giita cong ty vdi cdc bén
li€n quan

Cong ty c6 cong bd thong tin vé giao dich trong yéu clia cdc
bén lién quan: badn chit va gid tri cla mdi giao dich trong
y&u giita cdng ty va cdc bén lién quan

Thanh vién va HPQT giao dich ¢4 phiéu ctia cong ty

Cong ty cong bd giao dich c6 phin clia ¢d ddong ndi bd

Céac ndi ding nay
déu dugc thé hién cu
thé trong Bdo cdo
thudng nién

Cong ty da tuyén bo
thyc thi cac quy
dinh vé& quén tri
cong ty trong phan
Quaén tri coOng ty cla

Bdo cdo thuong nién.

Cong ty c6 thé hién
céac giao dich trong
B4o cdo thudng nién

Thuc hién cong bo
theo Thong tu
155/2015/TT-BTC.
Nam 2017, Cong ty
khong c6 giao dich
c6 phan clia c6 dong

noi bd
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D.5

D.5.1
D.5.2
D.5.3
D.6

D.6.1
D.6.2
D.6.3

D.6.4
D.7

D.7.1
D.7.2
D.7.3
D.8

D.8.1

D.8.2

D.8.3

D.8.4
D.8.5
D.8.6
D.8.7

D.8.8

D.8.9

114

Ki€m todn doc lap va bdo cdo kiém toan

Cong ty c6 cong bd phi ki€m todn

Cong ty c6 cong bd phi phi kiém todn

Cong ty c6 phi phi ki€ém todn nhiéu hon phi ki€m todn
Phuong tién truyén thong

Cong ty c6 Bdo cdo quy

Cong ty c6 trang thong tin dién tir

Cong ty c6 to chifc cdc budi trao ddi truc ti€p véi cdc chuyén
gia phan tich tai chinh (Analyst’s briefing)

Cong ty c6 to chiic cac budi hop bdo (Media briefings/ Press
conferences)

Nop/cong bé bao cdo thudng nién/bao cdo tai chinh diing
han

Bdo cdo tai chinh dugc cong bd trong vong 120 ngay ké tir
ngay két thic nim tai chinh

Bdo cdo thudng nién dudc cong bd trong vong 120 ngay ké tir
ngay két thic nim tai chinh.

Hoi dong Quan tri va Ban Piéu hanh cé cong bd da trinh bay
trung thuc va hgp 1y bdo cdo tai chinh hgp nhat.

Website ciia cong ty

Website cong ty c6 cong bo: Hoat dong kinh doanh

Website cong ty ¢6 cong bd: Bdo cdo tai chinh nim hién tai
va c4dc nam trudc

Website cong ty c¢6 cong bd: Tai liéu lién quan dén cdc budi

hop bdo va gdp mit cdc chuyén gia phan tich tai chinh

Website cong ty c6 cong bd: Cd cAu ¢ dong

Website cong ty c¢6 cong bd: Cd ciu td chifc

Website cong ty c6 cong bd Bdo cdo thudng nién c6 thé tai
dugc

Website cdng ty c6 cong bd Tai lieu hop PHPCP thudng
nién va bat thudng

Website cong ty c¢6 cong bd Bién ban hop PHPCD thudng
nién va bat thudng

Website cong ty c6 cong bo Piéu 1é cong ty

W | =
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Trong thoi gian dén
Cong ty sé to chifc
cdc budi trao ddi nay

Trong thoi gian dén
Cong ty sé td chifc
cdc budi trao ddi nay

D.9
D.9.1

E.1

E.1.1

E.1.2

E.1.3

E.1.4

E.1.5

E.1.6

E.2

E.2.1

E.2.2

E.2.3

E.2.4

BAO CAO QUAN TRI CONG TY

Quan hé nha dau tu
Cong ty cong bd chi ti€t lién hé clia nhin vién phu trich
Quan hé c6 dong (dién thoai, fax va email)

1

Cong ty da cong bo
trén Wesite va Bdo
cdo thudng nién clia
Cong ty

PHAN E - TRACH NHIEM CUA HOI PONG QUAN TRI

Nhiém vu va trach nhiém cua HDQT

Trdch nhiém ciua HDQT va chinh sdch qudn tri cong ty dugc
xdc dinh ro rang

Cong ty c¢6 cong bd chinh sdch Quén tri cong ty, diéu 1& hoat
dong HbQT

Cong ty ¢6 cong bd céc loai quyét dinh duge HPQT thong qua

Vai tro va trach nhiém cia HPQT dugc néu rd
Tam nhin/sit ménh ciia cong ty

Tam nhin va st ménh hoat dong clia cong ty dudc néu rd

HDPQT c6 xem xét, dinh gid lai tdm nhin, si ménh, chién

lugc trong ndm tai chinh vira qua

HDQT c6 tham gia chi dao, gidm sét viéc thuc thi chién lugc

cua cong ty?

Co cau HPQT

Bé Quy tic Pao ditc hodc Ung xit

Chi tiét ctia Bo Quy tdc Pao ditc hoic Ung x ¢ dudc cong
bd cong khai?

Cong ty c6 cong bo vé viée tit ca thanh vién HPQT, linh
dao cip cao va nhan vién phdi tuan thd bo quy tic?

Cong ty c¢6 cdng bo cach thuc hién va gidm sdt viéc tuan thi
B6 Quy tic Pao ditc hoic Ung xi?

Thanh phan va co cdu ciia Hoi dong Qudn tri

HPQT c6 t6i thi€u 50% thanh vién doc 1ap

[E—y

Cong ty c6 quy dinh
trong Diéu 1é va
Quy ché& ndi bo vé

quan tri cong ty

Pugc thé hién trong
Béo cdo thudng ni€n
Cong ty cling thudng
xuyén dit ra cic
muc tiéu va thuc
hi€én hang ndm
HPQT 3 chic céc
dgt gidm sat chuyén
dé

Quy dinh tai Diéu
1€ Cong ty, NO1 quy
lao dong va cic quy
ch€ khdc ctia Cong

ty

Cong ty chua dap
ting dugc yéu cau

nay
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c¢d dong 16n khong?

Cong ty c6 quy dinh gii han nhiém ky cta thanh vién HDQT
doc lap khong qué 9 nam

Cong ty c6 dit ra chinh sach: mdi thanh vién HDQT doc lap /
khong diéu hanh dugc gitt t8i da 5 vi tri HDQT cling mot lic
trong céc cong ty niém yét khac

Cong ty c6 thanh vién HPQT diéu hanh nao phuc vu tai hon
2 HDQT clia céc cdng ty niém yét ngoai tip doan?

Tiéu ban Nhin Sy

Cong ty c6 thanh 1ap Tiéu ban nhin sy

Cong ty c6 thanh vién trong Ti€u ban nhin sy phin 16n 13
thanh vién HPQT ddc 1ap (hon 50%)

Chd tich ti€u ban nhan sy 13 thanh vién HPQT doc 1ap

Cong ty ¢6 cong bd vai trd, nhiém vy, va diéu 1& hoat dong
ctia ti€u ban nhan su

Tiéu ban nhan sy hop it nhat hai 1an trong nim

Cong bd chi ti€t tham du cudc hop clia cdc thanh vién tiéu
ban nhan su

Tiéu ban Luong Thudng

Cong ty ¢ thanh 14p ti€u ban luong thudng

Thanh vién trong Ti€u ban ludng thudng phan 16n 14 thanh
vién HPQT ddc 1ap (hon 50%)

Chd tich ti€u ban Iuong thudng 1 thanh vién HPQT doc 1ap

Cong ty c6 cong bd vai tro, nhiém vy, va diéu 1& hoat dong
clia ti€u ban luong thudng
Tiéu ban luong thudng hop it nhat hai 1an trong nim

Cong ty c6 cong bo chi tiét tham dy cudc hop clia céc thanh
vién tiéu ban luong thudng

Hién nay, Cong ty
¢6 01 thanh vién doc
lap

Cong ty chua c6 quy
dinh cu thé vé diém
nay

Cong ty c6 quy dinh
trong Diéu 1é Cong
ty

Cong ty khong c6
truong hgp nay

Cong ty chua thanh
1ap Tiéu ban nhin
su. COng ty s€ trinh
DbHDCD  thudnh
nién 2018 viéc
thanh 1ap ti€u ban
nay

Trudng tiéu ban 12
ong Duong Nhu
Hung — thanh vién
doc 1lap HbQT

Trong thoi gian t61
sé thuc hién tt hon

E.2.21

E.2.22

E.2.23
E.2.24

E.2.25

E.2.26

E.2.27
E.2.28

E.2.29

E.3

E.3.1

E.3.2

E.3.3

E.3.4

E.3.5

E.3.6

E.3.7
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g - A 7
Tiéu ban Kiém todn

Cong ty c6 Ti€u ban kiém todn (Ban Ki€m So4t)

Trong Ban Ki€m Sodt tit cd thanh vién déu 12 thanh vién
khong di¢u hanh va trong d6 chi yé&u 1a thanh vién ddc lap
Trudng BKS Ia thanh vién doc 1ap

Cong ty ¢6 cdng bd vai trd, nhiém vy, va diéu 1& hoat dong
ctia Ban Ki€m So4t

BCTN c6 cong bd 1y lich va chuyén mon cta céc thanh vién
BKS

C6 it nhat mdt thanh vién doc 1ap trong BKS c¢6 chuyén mon
vé k& todn (biing cap hoic kinh nghiém)

Ban Kiém Sodt c6 hop toi thi€u bon 1an mot nim?

Cong bo chi ti€t tham du cudc hop clia cdc thanh vién Ban
Kiém Sodt

Ban Ki€m Sodt dé xuit bd nhiém va bii nhiém kiém todn
doc lap

Quy trinh HDQT

Hop va tham dw hop HDQT

Cong ty c6 thyc hién 1ap k& hoach lich trinh hop ctia HDQT
trude khi bit du nam tai chinh mdi

HPQT hop it nhat 6 1an trong nim

Mai thanh vién HDQT tham gia it nhat 75% tdng s cudc hop
HDQT trong ndm danh gia

Cong ty c6 yéu cu ti 1& bi€u quyét thong qua 1a t6i thi€u 2/3
trong céc quyét dinh ctia HDQT?

C6 it nhat mot cudc hop giita cdc thanh vien HPQT khong
diéu hanh ma khong cé mit cdc thanh vién diéu hanh trong
ndm dénh gid

Tiép cdn thong tin

Tai liéu hop HPQT dugc gl t6i cac thanh vién t6i thiéu 5
ngay 1am viéc trude khi cudc hop dién ra

Cong ty ¢6 néurd trach nhiém quan trong cta thu ky cong ty
trong viéc hd trg HDQT thuyc hién vai trd clia minh

Cong ty c6 Ban
kiém sodt

Cong ty da thuyc
hién tot cdc yéu ciu
ndy va dugc thé
hién trong Bédo cédo
thuong nién

Dinh ky HPQT hop
1 1an/quy

Quy dinh trong Quy
ch& ndi bo vé quin

tri cOng ty

Céc ndi dung nay da
dudc quy dinh trong
Quy ché noi bd vé
quan tri cong ty
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B nhiém va bau lai HDQT

Cong ty c6 cong bd tiéu chuin lya chon thanh vién HPQT

mdi

Cong ty c6 cong bd quy trinh bd nhiém thanh vién HPQT mdi
Cong ty c6 chinh sach tit cd thanh vién HPQT phdi dugc bau
lai mdi 3 nim

Cdc vdn dé thi lao

Cong ty c6 cong bod chinh sach/thong 1& vé thu lao (phi, trg
cap, trd cAp bing hién vat va cdc khodn thu lao khic) (nghia
1a viéc sit dung cdc chinh sdch va bién phdp khuyén khich
hiéu qud ngin va dai han) d6i v6i thanh vién HPQT diéu
hanh va TGb

Cong ty c6 cong bd ciu tric thi lao cda thanh vién HDQT
khong diéu hanh

C6 dong hay HPQT c6 thong qua thi lao clia thanh vién
HPQT diéu hanh va/hoic 1anh dao cip cao

Thanh vién doc 1ap khong di€u hanh c6 nhian quyén chon va
thudng c¢d phan hoic cdc loai thudng khic.

Kiém todn Néi bd

Cong ty c6 bd phan kiém todn ndi bo ddc lap

Cong ty c6 cong bd danh tinh cda Trudng ban ki€m todn ndi
b0, hodc trudng hdp thué dich vu bén ngoai thi néu 1én tén
cong ty dich vu doc 1ap

Viéc bd nhiém va bdi nhiém nhin vién ki€m todn ndi bd phai
thong qua Ban Kiém So4t

Gidm sdt rui ro

Cong ty c6 cong bo quy trinh ki€m sodt ndi bd va hé thong
quan 1y rdi ro thich hgp

HPQT c6 ti€n hanh ki€m tra, xem xét c4c linh vuc trong yé&u
can ki€m sodt (hoat dong, tai chinh, tuan th) va hé thong
quan 1y rdi ro cia cdng ty trong nim

Cong ty c6 cong bd cdc rii ro chinh cin dudc ki€ém sodit,
ngoai rii ro tai chinh

BCTN cua cdng ty ¢6 15i xdc nhan tt HDQT hoic BKS ring
hé thong quan 1y rdi ro va kiém sodt nodi bd hoat dong hicu
qua va chinh xdc

Nhiém ky ctia thanh
vién HbQT 1a 5
nam

Thé hién trong Bdo
cdo thudng nién cla
Cong ty

Khoéng c6 trudng
hgp nay

Cong ty khong ¢6 bd
phan ki€m todn noi
bo ddc 1ap, tuy
nhién BKS Cong da
thuc hién chic ndng,
nhiém vu kiém tra
ki€m sodt hoat dong
HbQT Coéng ty da
kiém sodt cdc chi s&
tai chinh, ki€m so4t
rui ro an toan lao

dong trong Cong ty

E4
E4.1

E4.2

E4.3

E4.4

E.4.5

E.4.6

E.5

E.5.1

E.5.2
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Nhan sy trong HDQT

Chii tich HPQT va Téng Gidm doc khong cling 1 ngudi dim
nhiém

Cht tich HPQT la thanh vién ddc lap

Cong ty c6 thanh vién HDQT da ting [am TGD trong vong 2
ndm truéc

Cong ty c6 cong bd vai trd va trach nhiém ctia Chd tich
HPQT

K3 ndng va nang luc

Cong ty c6 thanh vién HPQT khong diéu hanh c6 kinh
nghiém chuyén mon trong linh vuc hoat dong chinh clia cdng
ty

Cong ty cong bd chinh sich da dang héa thanh phan HDQT
Hi¢u qua HPQT

Phdt trién thanh vién HDQT

Cong ty c6 chuong trinh dinh hudng cho cdc thanh vién
HDPQT mdi

Cong ty c6 chinh sdch khuyén khich cdc thanh vién HDQT
tham gia cdc chuong trinh dao tao chuyén mon/quan tri cao
hon

Cong ty chua dap
ting do Cha tich 1a
ngudi dai dién von
Nha nude

Cong ty hién c6 TV
HDPQT kiém TGDb
Thé hién trong Piéu
1é Cong ty, Quy ché
ndi bd vé qudn tri
cong ty va BCTN

HDQT Cong ty dap

Ung ti€u chi nay

Cong ty thudng
xuyén tao diéu kién
cho céc thanh vién
HDPQT tham gia céic
chuong trinh dao tao
chuyén mén va quan
tri theo dé xuat cda

cac thanh vién
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B& nhiém va Hiéu qud ciia TGD/Ban diéu hanh
Cong ty c6 cong bd k& hoach HDQT chudn bi cho thé hé linh
dao tuong lai (TGP va c4n bd diéu hanh chii chot)

HDPQT c6 ti€n hanh ddnh gid hoat dong hang nim ddi véi
TGb

Pdnh gia HDQT

Cong ty c6 tién hanh d4dnh gid hoat dong hang nim doi véi
HDbQT

Cong ty c6 cong bd quy trinh ddnh gid hoat dong hang nim
doi véi HbQT

Cong ty c6 cong bd tiéu chuin ddnh gid hoat dong hang nim
doi véi HDQT

Ddnh gid thanh vien HDQT

Cong ty c6 tién hanh ddnh gid hoat dong hang nim do6i vdi
tung thanh vién HDQT

Cong ty c6 cong bd quy trinh ddnh gia hoat dong hang nim
do6i v6i tirng thanh vién HDQT

Cong ty c6 cong bd tiéu chuin ddnh gid hoat dong hang nim
doi vdi ting thanh vién HDQT

Ddnh gid tiéu ban

Cong ty c6 tién hanh d4dnh gid hoat dong hang nim d6i véi
tirng ti€u ban trong HPQT

C6 ké& hoach nhung

khong cong bd cong
khai

Hang nim déu thuc

hi€n ddnh gid

Cong ty c6 quy dinh
vé danh gi hoat
dong hang nim doi
v61 HPQT, tuy
nhién ndi dung nay
Cong ty c6 dénh gid
hoat dong ctia thanh
vién doc lap HbQT

Cong ty c6 quy dinh
vé d4nh gid hoat
dong hang nim doi
v6i HPQT, tuy
nhién ndi dung nay
NoO1 dung nay sé
dudc thyc hién trong
thoi gian dén
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Eaaro BAO CAO PHAT TRIEN BEN VUNG

P AN HOS

NOIDUNG BAO CAO PHAM VIBAO CAO

B4o cdo phét trién bén viing cia Cong ty dugc thuc  Bdo cdo dudc 14p trong pham vi
hién hang nim nhim xem xét va ddnh gid cdc  hoat ddng ciia Cong ty trén dia ban
nguyén tic thuc hanh phat trién bén vitng tai Cong  tinh Khanh Hoa vé cic linh vyc sn
ty. Noi dung bdo cdo néu céc thong tin vé quan 1y  xuat kinh doanh dién niing va céc
ngudn nguyén vat liéu, tiéu thu ning luong, tiéu thu  hoat dong khic, trong d6 bao gdm
ngudn nudc, tuan thd cdc quy dinh vé bdo vé mdéi  Tru sd chinh clia Cong ty tai TP
trudng, cac chinh sach lién quan dé€n ngudi lao dong  Nha Trang, 08 Dién luc tai cic
va bdo cdo lién quan dén trach nhiém doi v6i cong  huyén, thi xa va thanh pho trén dia
ddng dia phuong. ban tinh Khdnh Hoa va 03 Xi
nghi€p, Trung tdm tryc thudc trén

Dic biét, 1a don vi hoat dong trong linh vuc sdn xuét b
dia ban thanh pho Nha Trang.

va phan phoi dién ning. Nén trong bdo cdo nay,
. Cong ty ciing néu cdc ndi dung di thyc hién d€ tuyén  Thong tin dit liéu trong bdo cdo
truyén tiét kiém dién trong ddi song nhAn dan va hoat  dudc cAp nhat cho nim tai chinh
dong sdn xuat kinh doanh clia cdc doanh nghiép. 2017 cia Cong ty bit dau tir ngay
Dong thdi, ciing néu cédc gidi phdp da thyc hiéntrong  01/01/2017 dén hét ngay
cong tac gidm ton thit dién ning trong hoat ddng san  31/12/2017.

xuatkinh doanh ctia Cong ty.

CACHTHUCXACPINHNOIDUNGBAOCAO THONG TIN LIEN HE

B4o cdo phat trién bén vitng dugc xAy dung dwa trén  Moi y kién déng gép, thic mic lién

huéng din ctia Thong tu 155/2015/TT-BTC Huéng  quan dén van dé phdt trién bén

. dan cong bo thong tin trén thi trudng ching khodn  vitng, Quy vi vuilong lién hé:

i cua B9 tai chinh va Hu’(’ing?dﬁn cong bd thong tin vé Ong Lé Anh Khoi - Ngudi duge
moi trudng va xa hoi ciia Uy Ban ching khoan Nha

nudc va IFC.

iy quyén cong bd thong tin, Thuky
Cong ty kiém Ngudi phu trich
quan tri cong ty.

biénthoai: 0963124579
Email: khoila@cpc.vn
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1.  Qudnly ngudn nguyén vatliéu
* Hoat dong gia cong cd khi

Tai Cong ty c6 phan Pién luc Khanh Hoa c6 bd phan Gia cong cd khi thudce Xinghiép Cd dién —
Thi nghiém thyc hién nhiém vu: gia cong cdu kién kim loai cho cdc cOng trinh cla
Cong ty va khach hang nhu: Xa, tru dién, tru anten, coc va day tiép dia, ti dién phin
phoi, thiing cong td cdc loai, rack cédc loai va cdc ciu kién kim loai khdc, son tinh dién c4c loai
vat tu, thi€t bi dudce ch€ tao biing vatliéu sit thép,...

Do vay, hoat dong sit dung nguyén vt liéu chinh dé€ sdn xuit cdc sdn pham ctia Cong ty dudc
thuc hién tai bd phan nay. Cdc nguyén vat liéu chinh dudc st dung trong qu4 trinh sdn xut1a cdc
loai sit, thép dé san xuat cac chiing loai xa, ti€p dia va cac cAu kién kim loai khdc, ... theo nhu ciu
SXKD hangnam ctia Congty.

Khoi lugng sit, thép dude Cong ty st dung qua cdc nim nhu' sau:

San phdm PVT Niam 2015 Nim 2016 Nim 2017

Khoi lugng sit, thép sdn xuat xa,

, K 207.716
tru dién &

190.834  219.284

Nim 2017, donhu cau vé cdc chiing loai xa, ti€p dia va cdc cAu kién kim loai, ... phuc vu cho cong
tdc dau tu xay dung va stta chita 16n cda Cong ty ting cao nén khdi lugng sit, thép st dung ting
14,9% so véinam 2016.
Do hoat dong gia cong cd khi ctia Cong ty chl yé&u sit dung cdc vat lidu 1a sit, thép dé gia cong,
san xuat cdc ching loai xa, ti€p dia va cac cAu kién kim loai khac d€ phuc vu hoat dong sdn xuat
kinh doanh ctia Cong ty nén khong stt dung cdc nguyén vatliéu tdi ch€ trong qud trinh sdn xuAt.
2.  Quanly viéc tiéu thu ning lugng
a)  Ndng lugng tiéu thu tryc tiép
Cong ty C6 phan Pién Iuc Khanh Hoa hién c6 08 Pién lyc, 03 Xi nghiép va 01 Trung tam. Céc
hoat dong tiéu thu ning lugng chii y&u 1a st dung dién ning d€ phuc vu hoat dong ctia Tru sé 1am
viéc ctia cac don vi, hoat dong vAn hanh cia cic TBA 110k V, ...

San lugng dién ti€u thu qua cdc nim nhu'sau:

San phim Nim 2015 Nim 2016 Nim 2017
Tong dién ndng su dung 1.112.848 1.473.602 2.188.097

(kWh)

Tdng ning lugng tiéu thu (Kjun) 4.042.252.800  5.304.967.200 7.877.149.200

BAO CAO PHAT TRIEN BEN VUNG

Nim 2017, nhu ciu st dung dién ning clia Cong ty ting 48,49% so vdi nim 2016 do nguyén
nhan Cong ty da khanh thanh va dua vao sit dung tdoa nha Trung tAim Piéu hanh Pién luc va Kinh
doanh tai 11 Ly Thanh Tén — Nha Trang. Toa nha diéu hanh c6 quy m6 13 tang ndi va 01 tang
him dugc st dung Iam tru s& 1am viéc clia Cong ty gdm cdc Phong ban chiic ning Cong ty va cho
thué van phong lam viéc.

a) Ndng luong tiét kiém dugc thong qua cdc sdng kién sit dung ndng luong hiéu qud.
% Congtictuyéntruyénti€tkiém dién

Trong nhitng nim qua, hoat ddng tuyén truyén, pho bién ti€t kiém dién trong ddi séng nhin dan
va hoat dong sdn xuit kinh doanh ctia cdc doanh nghiép da dudc Cong ty diy manh. Hiéu qua
cia st dung dién ti€t kiém trong nim 2017 da gidp cho tinh Khdnh Hoa ti€t kiém dudc hon 32
triéu kWh, tuong tng 1,6% san lugng dién thuong phaAm, di ngudn dién phuc vu ddi sdng cia
ngudidan va ddp tng nhu ciu phat trién kinh t& xa hoi clia dia phuong.

Cong ty da tri€n khai nhiéu bién phép tuyén truyén ti€t kiém dién nhim ning cao nhin thifc cho
khach hang st dung dién. Ngoai nhitng gidi phap di dudc trién khai trong nim 2016, Cong ty
ti€p tuc d4y manh viéc trién khai cdc gidi phap trong nim 2017 nhu:

v Ti€p tuc tham muu vé6i chinh quyén dia
phuong cic ciAp dé c6 vin ban chi dao cong
tdc ti€t kiém dién. Phdi hdp véi cdc co quan
ban nganh (S§ Cong thuong), cic t6 chifc : :
xa hoi dia phuong thuc hi€n cOng tac tuyén 2 el _ T~ RTRREN

0T VN BT

truyén ti€t kiém dién trong cong dong.

v P4y manh cic hinh thic tuyén truyén
gidi phdp thuc hién ti€t kiém dién trén céc
phuong ti€n thong tin dai chung nhu: trén
Bdo Khanh Hoa, bai PTTH Khédnh Hoa.
Phdi hop véi chinh quyén dia phuong cic
cAp tuyén truyén, huéng din ngudi din sit
dung dién an toan, ti€tkiém va hiéu qua.

v Thuc hién phéng su vé cic tAim guong
dién hinh trong phong trao thi dua “Tiét
kiém dién gia dinh” dugc t6 chic tai dia
phuong, tuyén truyén rong rdi trén céc
kénh truyén thong nhu: trinh chi€u tai quay
giao dich bién lyc, tai cdc phong thang
mady cua tru sG Congty ...
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v Gidi thiéu cdc cong nghé, sin pham ti€t kiém dién trong linh vuc sdn xuat, chi€u sdng, thiét bi
vin phong, thi€t bi gia dinh; cdc sdn phdm, thiét bi dién dugc ddn nhin ti€t kiém ning lugng va
cdc ngudn ning luong khac thay thé dién ning d€ phuc vu san xuat, kinh doanh dich vu va cac ho
gia dinh.

v Thuc hién 6 tuan 1& tuyén truyén ti€t kiém dién thong qua viéc treo 300 paner, 4p phich, diéu
hanh trén c4c tuy€n dudng chinh trén dia ban TP Nha Trang, va huyén Dién Khanh.

v Cung cAp mdt s6 chi din vé “Thuc hién tuyén truyén ti€t kiém dién tai cdc trudng hoc” thong
qua viéc td chiic sinh hoat ngoai khéa cho cdc em sinh tai 5 trudng PTTH trén dia ban TP Nha
Trang. Qua d6, Cong ty ciing trao ting vd hoc sinh cho nha trudng d€ ting cho hoc sinh cudinim.

v Té chitc cudce thi: Hoc sinh véi kién thite “Tiét kiém dién trong trudng hoc ” tai 03 trudng trung
hoc trén dia ban TP Nha Trang.

v Ph&i hgp véi UB MTTQ tinh vd UB MTTQ huyén Dién Khanh t chitc chuong trinh thi dua
“Ti€t kiém dién gia dinh” nim 2017 trén dia ban huyén Dién Khdnh, qua d6 van dong CB
CNVC tham gia hudng ing nhiét tinh phong trao ti€t kiém dién, gép phan ning cao nhin thifc st
dung dién ti€t kiém trong luc lugng cong chiic, vién chitc. Thdi gian phdt dong phong trao thi dua
tlr thang 4/2017 d&n hét thang 6/2017. Thong qua cudc thi, dd ¢6 500 khach hang dat danh hiéu
thi dua “Gia dinh ti€tkiém dién ti€éu bi€u” nim 2017. Tong gid tri gidi thudng 1a: 150 triéu ddng.
v Thudng xuyén tuyén truyén, vin dong CBCNV trong don vi guong mau, tu gidc chdp hanh t6t
chd truong ti€t kiém dién tai co quan va gia dinh. Bdn thin mdi CBCNV déu phdi thuc hién
nghiém tiic vé quy dinh st dung dién an toan, ti€t kiém tai noi lam viéc. Cong tdc nay dudc dua
vao xét thudng thi dua hing thing d6i véi titng tap thé va c4 nhan trong don vi.

v Ti€p tuc gidi thiéu trang thong tin dién t& ti€t kiém ning lugng cla nganh dién
(http://w.w.w.tietkiemnangluong.vn).

v Tu van, hd trg cdc doanh nghiép sdn xuat I6n trong viéc 4p dung cdc bién phdp st dung dién
ti€tkiém, hiéu qua.

v Phéi hgp véi cdc nha sdn xuat d€ quing cdo, tuyén truyén viéc sit dung binh nudc néng ning
lugng mit trdi va cdc sdn pham ti€t kiém dién ning d&€n ngudi tiéu dung. Tuyén truyén trén cic
kénh giao ti€p khach hang, va trén trang thong tin dién t cia don vi d€ van dong cong déng x4
hdi bi€t va hudng ting tham gia chudng trinh, ddy manh phong trio st dung binh nuSc néng
NLMT trong xa hdi va gép phin tiét kiém dién, gidm bét cing thang trong ddu tu xAy dung
ngudn va ludi dién.

Cong ty da ti€p tuc trién khai Chié€n dich “Gid trdi dat 2017 ” vSi nhiéu bién phdp tuyén truyén,
phd bi€n, phdi hgp véi cdc co quan ban nganh clia dia phuong d€ ngudi din hudng tng va tham
gia tich cuc gid trdi dat. Trong thdi gian dién ra sy kién Gid Trdi dat tir 20h30 dén 21h30 ngay
25/03/2017, san lugng dién ti€t kiém dudc 1a 3.000 kWh.

BAO CAO PHAT TRIEN BEN VUNG

Trong nim 2017, két qua thuc hién cong t4c ti€t kiém dién da dem lai sdn lugng dién ti€t kiém
la: 32.261.226 kWh, dat 102% so véi cung ky nim 2016 va dat 1,5% so véi san lugng dién

thuong pham nim 2017, cu thé:
v Tiétkiém dién trong khdi cd quan, HCSN,CSCC: 8.927.599 kWh.
14.212.193 kWh.

9.121.435kWh.

v Ti€tkiém dién trong 4nh sdng sinh hoat:

v Ti€tkiém dién trong sdn xuat, kinh doanh:
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% Phat trién ning lugng mit troi % Congticgiam ton that diénning trong hoat ddng SXKD
Muc dich cia viéc phat trién, ing dung cac thiét bi cong nghé mdi dé€ d4p ng nhu ciu ning Giam ty 1 ton that dién ning 12 mot trong nhitng tiéu chi cd ban dé€ ddnh gid hiéu qua san xuat,
lugng va khai th4c t6i da ngudn ning lugng miit trdi nhim: kinh doanh clia tiing don vi nganh Dién lyc. Tdn that dién ning (TTDN) xuit phat tir nhiéu

nguyén do: 1u6i dién qu4 tai, Iugi dién trung, ha 4p di cii nat, nhiéu mdy bién 4p, dudng day cé

Ddp tng nhu ciu dién ning mot phan cho hé thong tai tiéu thu clia Cong ty hoat dong v6i hé sHYyet oL b _ g 3
ton thatcao, ti€t di€n nhd nhung van phai van hanh, phudng thiic vin hanh k€t day chua toi vu...

thong pin mit troji.
Trong nim 2017, Cong ty da thuc hién nhiéu gidi phdp nhim thyc hién chi tiéu gidm tdn that
dién ning theo k& hoach da dé ra. K&t qua, ty 1é ton tha't dién ning thuc hién ctia Cong ty di gidm
sau so v6i k& hoach dé ra. Y&u té nay da gép phan niang cao hiéu qua kinh doanh, ting 1¢i nhuin

Tiétkiém dang k& chi phi van hanh, ting tinh 6n dinh.

Ti€tkiém nguodn ning lugng truyén thong dang ngay cang can kiét.

Phii hop véi diéu kién thyc t€'tai noi 14p dit. ddng ké cho Cong ty.
Thé hién sy hién dai clia cong trinh va gép phan bdo vé moi trudng. Ty 1& ton that dién ning nim 2017 12 4,25% gidm 0,46% so vdi cung ky nim 2016 (4,71%) va

gidm 0,3% so vdi k& hoach DPHPCP giao (4,55%). Trong d6, ton that dién ning 1u6i 110kV 1a

Thé€ hién muyc tiéu phét trién xanh- bén viing. b !
0,72% (giam 0,06%) va ton that dién nang lugi phan phoi: 3,58 % (giam 0,4%).

Vi dic thi Khanh Hoa 1a dia phuong c6 bifc xa mit trdi trung binh 12 cao (4,82 kWh/m*/ngay), ) o L A A e R
nhiét do trung binh khodng 25,5° C phit hdp véi nhiét do hoat dong ciia cdc thi&t bi, do d6 sé rat O khu vitc do thi, Cong ty da gidm dugc 60 TBA cong cong 6 ton thit lily ké ndm cao trén 4,5%;
§ khu vuc ndng thon, mi€n nii, Cong ty gidm dudc 48 tram c6 ton that 1ty ké trén 6%. Hién nay

hiéu qud khi dau tu sdn xudt dién tif ning lugng mit troi. iz, % :
Congty chicon 2 tram c6 ton thatliy ké nam trén 6,5%.

Cung v6i viéc dau tw xay dung tdoa nha diéu hanh 11 Ly Thanh Ton — Tp Nha Trang, Cong ty da
thuc hién dau tu lip dit hé thong ning lugng mit trdi 4p mdi tai toa nha diéu hanh véi cong suit

7 N -, . o 2 P A ” A b Y oy " o %] # ad
lap datla 10,4kWp (gom 40 tAm pin mit trdi), tong mic dau twhon 1 ty dong. Ty & ton that dién nang qua cac nam
Hé thong pin ning lugng mit tr&i nay da di vao van hanh vao cudi nim 2016. Trong ndm 2017, 7005 ==
hé thong da van hanh va cung cip 10.798 kWh dudc st dung cho hé thong chi€u sdng cong cong < 5,93% = E0%
clia tda nha va phan con lai dugc hoa vao hé thdng luéi dién cda Cong ty cung cAp cho tda nha. R T 5 26%
5,00% 4,71%
— 4,25%
3,00%
2,00%
1,00%
0,00%
Nim 2012 NEm 2013 Nim 2014 Nim 2015 Nim 2016 NEm 2017

Nhg thuc hién t6t cong tic gidm ton that dién ning, Ty 1& ton that dién ning toan Cong ty 1a
4,25%, gidm so vdi cung ky 2016 12 0,46%, tuong duong mdt san luong dién thuong pham tiét
kiém dudcla 9,7 tri€u kWh.
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DPé dat dudc két qua trén, Cong ty d trién khai cdc gidi phap thuc hién. Cu thé:

v Vé bié¢nphdp td chiic

- Cong ty va cdc Pién lyc da thanh 14p cdc t6 gidm ton thit dién ning d€ ra soat, danh gid
nguyén nhin va dé ra gidi phdp gidm t6n that, cling nhu don doc ti€n do thyc hién gidm tdn that
dién ning d€ dat muc tiéu dé ra.

- Tap trung d4nh gid nguyén nhan va dé ra cdc bién phdp gidi quyét cdc tram bién 4p c6
ton that cao, thyc hién cdc gidi phdp dé hoan thanh chi tiéu ton that Cong ty da dé ra.

- Thuc hién cin pha, san tdi, két lu6i cho cdc cong trinh chdng qua tdi, cAy méi tram bién
4p, ting cudng ti€t dién day dan ha 4p.

- T6 chiic ki€m tra vé cong tic ton thit dién ning, quan 1y k§ thuat va dd tin cAy cung cap
dién tai cic Pién luc va t6 chic phiic tra két qua gidi quyét cac tdn tai § cdc don vi.

- P& khai thic tdi da hiéu qua cdc cong trinh dau tu x4y dung d€ gidm ton that dién ning va
nang cao do tin cAy cung cip dién, Cong ty da thuc hién viéc cin pha, san tai, k&t Iudi cdc cong
trinh da déng dién trong 6 thang dau nam.

- Thuc hién viéc phan tich ddnh gid cong tic ton that dién ning 6 thing ddu nim va dé ra
ké&hoach thyc hién cho tirng don vi trong 6 thdng cudinim2017.

- Lap phuong 4n gidm ton that dién ning cho cdc tram bi€n dp con tdn that cao va trién
khai thyc hién tirng phuong 4n ddm bdo diing ti€n do da dé ra.

v Vécongtdc qudn Iy van hanhva sita chita ludi dién

- Ti€p tuc duy tri k&t lw6i van hanh c4p dién cho 02 tram bién 4p 110KV & phia Nam
Khéanh Hoa 1a E Nam Cam Ranh va E 28 tir tram bién 4p 220kV Thap Cham (trudc day nhan tir
tram bié€n 4p 220kV E29).

- T6 chiic do dién theo doi kha ning mang tdi clia mdy bién 4p (MBA), thuc hién thay
MBA hoic hoin chuyén cic MBA van hanh non tdi, day tdi mot cich hop 1y. Lily k€ nim 2017,
toan Cong ty da thuc hién 50 lugt hodn chuyén MBA.

- T8 chic thuc hién cin pha, san tdi d€ trdnh tinh trang van hanh léch pha. Liiy k€ nim
2017,toan Cong ty da thuc hién 516 lugt can pha.

- Tang cudng cong tic quan 1y van hanh luGi di€n, thudng xuyén do nhi€t dd va xir 1y triét
dé cdc mdindi, cc vi tri ti€p xtic, cdc vi tri 10 1 phéng dién, ddm bio ti€p dat lip lai.

- Kiém tra dot xuat ludi dién trude t&t Nguyén dan d€ s6m phat hién va khic phuc cic ton
tai ddm bao ludi dién vin hanh an toan va lién tuc.

- C4t tam thdi cdc dan tu bu trung ha dp trén 1u6i dién d€ tranh tinh trang phat ngudc cong
suit phdn khang trén luéi trong dip t€t Nguyén dan.

BAO CAO PHAT TRIEN BEN VUNG

- Ting cudng cong tac ki€m tra va phat quang hanh lang tuyé&n dé ddm bio 1u6i dién van
hanh antoan, tincady.

- Kiém tra cdc xuat tuyé&n trung 4p, cdc tram bi€n 4p cong cdng c6 tdn thit cao, cdc tram
bién 4p c6 ton that Am bat thudng. Xac dinh nguyén nhan va dé ra cdc gidi phdp thyc hién dé
gidm tdn that dién ning cho titng tram bién 4p.

v Vécongtic DPTXD, SCL

Trong nim 2017, Cong ty da hoan thanh cdc hang muc cdng trinh chuyén tiép tir 2016
sang. Pong thdi di t6 chic thi cong va dua va sit dung kip thdi 57 hang muc cong trinh PTXD va
100 hang muc cdng trinh stra chita 16n. C4c hang muc cong trinh nay da gép phan mang lai hiéu
qud nang cao do tin cdy cung cAp dién va gidm ton that dién ning.

v Vécongtdic kinh doanh

- Trong nim 2017, Cong ty di thay dinh ky 20,468 cdng to 1 pha, dat 100% k& hoach, thay
7.818 cong to 3 pha, dat 98,4% so v6i k& hoach. P&n hét thang 12/2017, Cong ty di thay chuyén
ddi dugc 20.471 cong to dién tir 1 pha, dat99,52% so vdi ké hoach.

- Tang cudng ki€m tra cong tdc 1dp dit, quan 1y hé thong do d€m dién ning, dit biét1a doi
vdi cac khach hing ban dién qua hé thong do dém gidn ti€p, d€ sém phat hién va khic phuc cic
truong hgp sai sot.

- Thuc hién t6t cong tdc gidm st hé thong do d€m dién ning bing cdc chuong trinh thu
thap dirliéu cong to tir xa, kip thdi phat hién cdc su cd hé thong do d&€m dé nhic nhd cidc Pién luc
thuc hién stra chita, khic phuc.

v Vé congtdc kiém tra gidm sdt mua bdn dién

Trong nim 2017, toan Cong ty da t6 chifc ki€m tra va phat hién va xi 1y tdng cong 18 vu

trom cip dién vdi tdng san lugng dién truy thu1a 37.803 kWh;

v Vécongtic iing dung CNTT trong qudn ly, kiém sodt ton thdt dién ndang
Trong nim 2017, Cong ty da xAy dung va trién khai tng dung phdn mém ki€m tra dinh ky tram
bié&n 4p va dudng day bing mdy tinh bang, qua d6 cung cip cong cu theo doi, ki€m sodt Kip thdi,
khédch quan tinh trang van hanh clia cdc tuyé€n dudng day trung 4p va cdc tram bi€n 4p.
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Do dic thi hoat ddng sdn xuat kinh doanh ctia Cong ty 12 don vi sin xuét, kinh doanh va phan
phdi dién ning nén cdc hoat ddng sit dung ngudn nude chii yéu phuc vu cho nhu ciu sinh hoat ctia
cactrusdlam viéc cua cdc don vi truc thudc.

Ngudn cung ciAp nudc cho nhu ciu sinh hoat cia Cong ty tir ngudn nuéc do Cong ty C phan cap
thoat nu6c Khdnh Hoa cung cap. Do vay, Cong ty khong st dung ludng nudc tai ché va tdi sit
dung trong qu4 trinh sdn xuat.

Thong ké tdng lugng nudc st dung clia Cong ty qua cdc nim:

Téng lugng nuéce sit dung Nim 2015 Nim 2016 Niam 2017

Nudc sinh hoat (m3) 30.901 23.088 20.614

4.  Tuanthd phapluit vé bao vé moi trudng

Trong nim 2017, Cong ty da thuc hién cdc ndi dung nhim thuc hién tot viéc cdc quy dinh vé cong
tdc bdo vé moi trudng. Cu thé:

- Tham gia tAp hu&n cong tdc quan 1y va bdo vé mdi trudng nim 2017 do Téng cdng ty
Pién luc Mién Trung td chifc.

- T6 chifc cic hoat ddng “Thang hinh dong vi Moi trudng” hudng ting Ngay Moi trudng
Thé gidingay 05 thang 6 nim 2017.

- T6 chic thu gom chit thdi nguy hai tai cidc don vi trong toan Cong ty va chuyén giao
cho Cong ty TNHH Moi trudng Chan Ly.

- Phd bién 4p dung Quy ché& bio vé moi trudng trong Tap doan Pién luc Qudc gia Viét
Nam ban hanh kem theo Quyét dinh 112/Qb-EVNngay 03/7/2017.

- Hop ddng véi Trung tAm quan tric moi trudng tinh Ninh Thuin d€ 14p Pé 4n Bio vé
mdi trudng chi ti€t cdc dudng day 110kV ctia Cong ty quan 1y van hanh trén dia ban tinh Ninh
Thuan.
Trong qué trinh van hanh hoat ddng sdn xuat kinh doanh, cong ty ludn tuin thi ding quy dinh
clia phdp luat vé bdo vé moi trudng. Vi vay thdi gian qua Cdng ty chura ¢ vi pham nao lién quan
dénvandénay.

BAO CAO PHAT TRIEN BEN VUNG

5.  Chinhséichlién quan d&€n ngudilao dong

a)  So0lugnglao dong, mic luong trung binh doi véi ngudi lao dong.
Téng s6 lao dong trong toan Cong ty c6 1.113 CBCNV
Chinh sdch luong, thuong, phiic loi:

Co6ng ty ludn dam bao ngudi lao dong dugc huéng mic luong phit hgp v6i ndng luc, tudn thu ding
cdc quy dinh phdp luit ¢6 lién quan. Mic luong binh quan cia CBCNV nim sau déu cao hon
nim trudc, nim 2017 chi tiéu nay dat 14,9 triéu dong, ting 7,04% so v6i mic 13,92 triéu dong
clia nim 2016. Miic luong binh quan trong nhitng nim gan diy ctia KHPC nhu sau:

Mirc lwong binh quan (triéu dong)

o @-@@@®®

NAM 2011 NAM 2012 NAM 2013

NAM 2014 NAM 2015 NAM 2016 NAM 2017

b)  Chinh sich lao dong nhim ddm bdo stc khde, an toan va phic 1¢i clia ngudi lao
dong.
v Congtiac Antoan—-Bao ho lao dong cho ngudilao dong
La nganh dic thi, chuyén biét va tiém 4n nguy co i ro cao trong qué trinh 1am viéc. Do d6,
Cong ty ludn lam t&t cong tac an toan vé sinh lao dong va chua d€ xay ra mét trusng hop
nao mit an toan gy nguy hi€m cho nguvi lao dong. Trong nim 2017, thuc hién chi dao clia
EVNCPC, HPQT Coéng ty, Cong ty da ddy manh cdc ndi dung cong tic an toan— BHLD nhu'sau:
+ Vé congtdcto chifc, nhén su lam céng tdc an toan vé sinh lao dong (ATVSLD):
- Cong ty di thanh 1ap Hoi dong ATVSLD Cong ty va thanh 14p 11 ti€u ban BHLD tai cdc
don vi tryc thudc c6 phan cong trach nhiém cu thé cho tirng thanh vién;
- Luc lugng cdn bd lam cong tic ATVSLD ¢6 17 cdn bg, trong d6 06 cdn bd tai Phong an toan
Congtyva llcanbdtaicacdon vi;
- T6 chiic mang ludi an toan vé sinh vién (ATVSV) gdm 170 ngudi duge bau tir cdc TS san
xuat, ¢ qui ch€ hoat dong mang lu6i ATVSV ctia Cong ty;

- Hang thang, Cong ty t& chiic giao ban an toan do Phé Tong gidm d6c phu trach k§ thuat chi tri.
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+ Vé cong tdc hudn luyénva sdt hach:

- Trong nim 2017, Cong ty da to chiic huéng din st dung ting dung tric nghiém an toan dién
trén thi€t bi di ddng va phd bién dé cac don vi huéng dan ngudi lao dong c6 thém cdng cu ty'rén
luyén kién thitc v€ an toan dién;

- Cong ty di td chic tAp huin chitc danh Ngudi cho phép (NCP) trong phi€u cong tic tai 08
Pién luc va 01 Xinghiép tdng cong gin 450 ngudi;

- Cong ty da hoan thanh va dua vao st dung phan mém “ Hd trg cong tdc quan 1y cdc vi tri
nguy hi€m trén luéi dién”;

- Cong ty k&t hgp vdi Trudng cao dang Pién luc mién Trung t3 chitc huan luyén an toan lao
dong, vé sinh lao dong, kiém tra sat hach va cap gidy chiing nhan cho cdc d6i tugng theo Nghi
dinh s6 44/2016/ND-CP thudc 06 nhém tir ngay 28/8/2017 dé€n ngay 01/9/2017 cho 1.122 ngudi
(nhém 1: 52 ngudi, nhém 2: 16 ngudi, nhém 3: 519 ngudi, nhém 4: 367 ngudi, nhém 5: 01 nguoi,
nhom 6: 167 ngudi);

- Noi dung hu&n luyén thuc hanh cho ngudi lao dong vé k§ niing st dung trang cu AT, phuong
tién bdo vé c4 nhan, huan luyén k¥ ning nhan biét rii ro va phong tranh nguy hiém con han ché.

- .rl'."'f'I: CONG TY Bif W | 1ie MIEN Tk

D37 pegre 0 P |
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+ Vécong tdac qudn Iy, sit dung cdc trang thiét bi k¥ thudt an toan (bao gom thiét bi cé yéu
cdaunghiémngdtvé ATVSLD)

- Trong nam 2017, Cong ty di ti€p tuc trang cip cho cdc don vi truc thudc cdc phuong tién
phuc vu cong tdc quan Iy van hanh va sita chita Iugi dién: cAp mdi xe tdi nhd Suzuki 550kg, xe tai
gin ciu nang ngudi 1am viéc trén cao dé van chuyén dung cu an toan, dung cu sifa chita Iui
di€én, phuc vu cong tic;

- Cong ty da trang cap dung cu k§ thut an toan, dung cu thi cong, cdc thiét bi vat tu c6 yéu
caunghiém ngit an toan cho cdc don vi dat 100% theo k& hoach nim 2017 clia Cong ty. Tinh dén
hé&t ngay 31/12/2017 s6 mdy, thiét bi, vat tuw cé yéu cau nghiém ngit vé ATVSLD hién da dudc
kiém dinh 12 94 c4i:

- Céc don vi déu trang cAp BHLD day dd s lugng, cdc hang muc ddm bdo chit lugng theo
phan cap dugc duyét;

—.ﬂ_:ril;t-r-_rrll LA viA g !l-.-l. i

+ Vécéng tac phong chdy chita chdy (PCCC):

- Pai thanh 14p lyc lugng PCCC Téng kho;

- D3 hoan thién hd s6 PCCC Cong ty; 1ap bdo cdo vé cong tac PCCC tda nha diéu hanh cho
Ban chi dao PCCC thanh phd Nha Trang, phuong 4n PCCC tda nha TT Diéu hanh kinh doanh
dién luc da dudc phé duyét; tham muu mua cip bo quan 40 PCCC cho cdc don vi theo quy dinh.

+ Vécédng tdc phong chdng thién tai tim kiém cviunan (PCTT&TKCN):

- Trong nim 2017, Cong ty da hoan chinh phuong 4n dién tap PCTT&TKCN cap Cong ty va
t6 chiic kich ban phuong 4n dién tap PCTT&TKCN nim 2017 theo cd ché di¢u hanh cap Cong
ty;

-Ngay 01/7/2017 trang web PCTT&TKCN ctia EVN chinh thic van hanh, da tao diéu kién
thuan 1di cho cdc don vi trong viéc chi dao di€u hanh, lién hé cong tic PCTT, cip nhat bdo cdo
nhanh va bdo cédo t6°ng hgp ctia cac sukién thién tai;

- Ngay 04/11/2017 con bdo sd 12 da 4nh hudng va giy thiét hai 16n cho ludi dién Cong ty
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nhat 12 khu viyc Dién Khdnh, Ninh Hoa va Van Gia. Cong ty da hudng dan chi ti€t cdc don vi viéc
cAp nhit phan mém phong chdng thién tai (http://phongchongthientai.evn.com.vn). Tuy nhién, qua con
bao s6 12 da boc 160 mot sd han ché trong cong tac diéu hanh, chi dao cong tdc cAp nhat thiét hai
1én chuong trinh phong chdng thién tai cia EVN; cong tac diéu dong nhan luc, vat tu va phuong
tién; cong tic kiém d€m thiét hai; cong tic phdi hgp d€ xac dinh thiét hai va cong tdc truyén
thong, bdo chi con han ché.

+ Vécong tdc hanh lang an toan ludi dién cao dp:

- Trong ndm 2017 cac don vi da chi trong cong tac x 1y cdc vi pham cac cOng trinh xay dung
trong hanh lang an toan Iu6i dién cao 4p biing cdc bién phdp nhu ldp xa I&ch, thay diy tran biing
day boc, cdi tao dudng day.... nén gidm dudc 49 vu tir 249 vu xuéng con 200 vu dat 19,7%;

- ba ban hanh “Quy dinh x{ 1y vi pham hanh lang bao v& an toan coéng trinh 1udi dién cao
ap”;

v' Chinh sdch luong, thuong cho nguoilao dong

Trong nim 2017, Cong ty ti€p tuc thuc hién chinh sdch luong thudng cho ngudi lao dong theo
Quy dinh 04 — Quy dinh vé lao dong, tién luong. P4m bao thyc hién cdc chinh sdch, ch& do cho
ngudilao ddng dugc kip thdi, chinh xdc, ding quy dinh. Viéc thanh todan luong, thudng va cdc thu
nhap khdc cho CBCNV Cong ty kip thdi, ddy did, chinh x4c theo diing quy dinh. T6 chifc xét ning
luong chuyén x&p luong theo dinh ky, ddm bio thdi gian ning luong clia ngudi lao dong kip thdi,
chinh x4c, ding quy dinh.

Cong ty da 4p dung Hé thong thang luong, bang luong va ché& dd phu cap luong trong Tap doan
bién luc Viét Nam theo Quyét dinh s6 214/QD-EVNngay 09/12/2016.

v Chinhsdchkhdc:

- T6 chite kham sifc khde
dinh ky cho toan thé CBCNV ,
trong Cong ty tai don vi co uy |
tin, chat luong tong s6 1a 1.120
ngudi; td chifc kham siic khée
ddt 2 cho ngudi lao dong lam &
viéc trong mdi trudng ning
nhoc, doc hai véi tdng so 1a 554
ngudi;

- T8 chitc cho ngudi lao
dong c6 stc khde loai 4, loai 5 di
nghi dudng phuc héi chic ning
lao dong tai thanh pho Pa Lat
v6i tong 5812 30 nguidi.

BAO CAO PHAT TRIEN BEN VUNG

- T6 chtc thim hdi cic CBCNV huu tri 16n tudi nhan dip sinh nhat (80 tudi trd 1én d6i véi
nam va 75 tudi trg 1én doi véi ni).

- Thuc hién ch€& do bdi dudng doc hai, ca 3 déu dudc cap phat biing hién vat ding theo quy
dinh.

Viéc gidi quyét cdc ché do chinh sdch cho ngudi lao dong nghi huu, nghi viéc, tir tran, 6m dau,
bénh tat dugc thyc hién kip thdi, day dii, chinh xdc nhim ddm bdo moi quyén 1¢i cho ngudi lao
dong trong Cong ty. Trong nam 2017 toan Cong ty c¢6 05 trudng hgp nghi viéc, 01 trudng hgp tr
tran, 15 trudng hop nghi huu ding tudi va 15 trudng hgp nghi huu, nghi sém.

Cong ty thuc hién ch& do ddi ngd d6i vdi ngudi lao dong 16n tudi nhim nang cao ning suit lao
dong va ddm bdo stic khde quyén 1di cho ngudi lao dong. Nam 2017, Cong ty da 1am thi tuc cho
15 ngudi nghi huu trude tudi theo ché d6 dii ngd, trong d6: 05 ngudi nghi trudc tudi thay thé con
vao lam viéc, 10 ngudi nghi trude tudi hudng ché do ddi ngd vdi tong so tién chi trd hon 1,179 ty
dong.

c) Hoatddng dao tao chongudilao dong

Trong nim 2017 Céng ty da ctt 374 lugt CBCNV di tham gia cdc khda dio tao vé cdc linh vuc
khdc nhau gdm (khong bao gdm cdc dgthdi thdo, tham quan hoc tip, ...): Pao tao vé chuyén mon,
dao tao vé quan 1y; dao tao cd badn d&€n nang cao, chuyén sau; hinh thiic ddo tao 12 noi bo hoic clr
di tham dv c4c khéa dao tao bén ngoai Cong ty. Viéc ct CBCNV tham gia cdc khéa dao tao xult
phat tir nhu ciu ctia Cong ty, don vi va dudc phé duyét cia Lanh dao Cong ty trude khi trién khai.
Sau khi tham du cdc khéa dao tao, cdc CBCNV di van dung kién thitc, k§ ning vao trong cong
viéc, ddp ting cdc yéu cau SXKD clia Cong ty, don vi.

v Vé thoigiandaotao

Giai doan

2015 2016 2017
S0 ngay dao tao trung binh/LD
Thdi gian dao tao trung binh 4,60 3,41
Theo gidi tinh
Nit 4,57 3,76 3,44
Nam 7,08 5,08 3,31
Theo cip bac
Cén bd quan 1y 4,40 3,63 4,42
Nhén vién 7,39 4,96 3,04
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v Vé cac chuong trinh dao tao da tri€n khai
- Cécldpdaotaoquanly diéuhanh cho cdnbo quanly cap2,cap 3 vacap4.

- Céc chuong trinh dao tao vé phan tich chuyén siu bdo cdo tai chinh; ki€m todn ndi bod va
qudn tri chi phi trong doanh nghiép; dao tao golive hé théng gidm sit tai chinh cia EVN.

- VECNTT, phan mém: Tap huin khai thic chuong trinh PMIS; vé mach nhi thi va quin 1y
mach nhi thit bing chuong trinh EPLAN; ning cao van hanh hé thdng thu thap dit liéu cdng to
(HES) clia RE-Spider; huéng din st dung hé thdng phan mém quan 1y PTXD; dao tao nang cao
ning luc quin Iy van hanh hé thong RF-SPIDE; tap huidn “Cau tric lai dit liéu chuong trinh
HRMS ”; dao tao vé Cong nghé thong tin; dio tao kiém thit cdc phan hé thudc hé thong ERP; dao
tao vAn hanh khai thic phAn mém, du 4n MDMS.

- Vécéclinh vuc chuyén mon: Lip dit hé thong do d€m dién ning; van hanh PCCC tda nha
Trung tim diéu hanh Pién luc va Kinh doanh; bdi huan di€u do vién; van hanh diy chuyén sdn
xuat thi€t bi bing vatliéu composite; tip huan thyc hién nhiém vu KHCN; gidm sat thi cong xay
dung; luva chon nha thau qua mang; dinh gid xay dung; tip huin truyén thdng; dio tao quin ly
chat lugng va hiéu qua cdc chuong trinh dao tao trong DN; tAp hudn cdng tdc quin 1y va bdo vé
mdi trudng; dao tao viin héa doanh nghiép; cdc 16p dao tao vé do d&€m dién ning; bdi dudng kién
thiic phap luat; dao tao "Xay dung chuong trinh SCBD vdi trong tAm hoat dong tin ciy va dn
dinh (RCM)"; tap hudn cong tic KTGSMBD nidm 2017; dao tao Quy trinh Kinh doanh dién
ndng 2017 va Quy dinh cung t'ng dich vu di€n;

v Vé congtacbdi dudng nghé, thiningbic

Trong nim 2017, Cong ty di td chiic cdc ky thi kiém tra sat hach nghé, thi giit bac d6i v6i cong
nhan truc ti€p SXKD; td chitc bdi dudng nghé - thi nang bac cho cic cong nhan thudc dién thi
nang bac cidc nganh nghé khdc nhau va nang bac ddi v6i cdc cong nhan thi ning bic dat yéu cau.
Chi ti€t k&t qua tai cdc bang sau:

TONG HOP KET QUA KY KIEM TRA SAT HACH NGHE NAM 2017

Ti 1é Ti 1é
| Ding Thi Pat| . © | Thi | Thi | Pat .  Dat | Tilé dat
TT | Pon vi ) A A dat I A dat A R
ky |lan1l lan1l| lai 1an2 lan2 2lan ky thi
lan 1 lan 2
1 2 3 4 5 6=5/4 | 7=4-5 8 9 10=9/8 | 11=5+9 | 12=11/5+8)
PC
1 'Khanh | 225 | 224 | 142 16339% | 82 | 83 | 44 | 53% | 186 | 82,67%
Hoa

BAO CAO PHAT TRIEN BEN VUNG

TONG HOP KET QUA KY THI GIU BAC NAM 2017

Til Til

>
>

.. Pang Thi DPat i Thi Thi Dat ) Pat | Tilé dat
TT Ddn vi p A A dat . A A dat A N
ky |lan1 lan1 lai lan2 lan2| 2 lan ky thi
lan 1 lan 2
1 2 3 4 5 6=5/4 | 7=4-5 8 9 10=9/8 |11=5+9| 12=11/5+8)
PC
I |Khianh | 211 | 211 | 181 8578% 30 | 27 | 14 |51,85% 195 | 93,75%
Hoa
TONG HOP KET QUA KY THI NANG BAC NAM 2017
Tilé
Thi | Pat | Tilé Tilé¢ | Thi | Pat Pat| Tile
Dang Thily Datly ) dat .
TT Donvi 3 an | an | datan p . | datly | thuc  thuc ky dat
ky . . . thuyét | thuyét L . thuc .
toan |toan| toan thuyét hanh hanh . thi | Ky thi
hanh
14=13/(4
1 2 3 4 S5 | 6=5/4 7 8 9=8/7 | 10 11 |12=11/10| 13 -5+7-
8+10)
PC
1 |Khanh | 76 75 | 61 81,33 61 59 96,72 59 59 100% 59 | 78,67%
Hoa & %
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1. Bao cdolién quan d&n trach nhiém doi véi cong ddng dia phuong

a) C4dchoatddngxa hoi, tuthi€én
Céc hoat dong xa hoi, tir thién, thé hién trach nhiém !
ddi vdi cong dong dia phuong ludn duge Cong ty quan
tdm thyc hi€n trong cdc ndm qua. Trong ndm 2017,
Cong ty da td chitc thim hdi, hd trg, ting qua cic doi
tugng chinh sach, cac xa ngheo, tham gia ting ho cac
t6 chifc tir thién, hd trg cdc trudng hgp khé khin, ling
ho dong bao mién Trung khic phuc thién tai li lut, ...

v Hing nim, td chiic thim hdéi va ting qua cho 500
hd gia dinh ngheo, gia dinh chinh sach ¢6 hoan canh
khé khidn trén dia ban huyén Khdnh Son, Khédnh
Vinh, Cam LAm, thi trdn Van Ninh va thi x Ninh Hoa
v6i sd tién 150 triéu dong.

v Thiam hdi va ting qua cho cac ho gia dinh ngheo
gia dinh chinh sdch thudc xa Son Trung, huyén Khan
Son nhéan dip T€t Dinh DAu véi s6 tién 30 triéu dong;
v Tham hdi va ting qua cho UBND xa va cac trudng hoc trén dia ban xa Son Trung — huyén
Khanh Sonnhan dip nim hoc m&i2017-2018 v6i sd tién 17 triéu dong.

v" HO trg cic hd gia dinh bi hda hoan thiéu chdy toan bo nha cita tai con Nhat Tri, phudng Vinh
Hoa, Nha Trang v6i so tién 30 triéu dong.

v fJng ho cdc trung tim, Hoi nan nhan chit doc mau da cam/Dioxin, Hoi ngudi mi, ¢o s& x4 hoi
tirthién, ting ho dia phuong, ... v6i sd tién 35 triéu dong;

v ﬁng hd ddng bao mién trung bi thiéthai do bao 1t v6i sd tién 27 triéu dong.

v" HO trg Qu¥ xa hoi tir thién “TAm long vang” nhim gép phan gitp d3 bénh nhin nghéo dén
Té&tPinh Dau v6i s6 tién 5 triéu dong.

v Hb tr¢ gy quy tng ho bénh nhan nghéo va sinh vién nghéo hi€u hoc véi s6 tién 10 triéu
dong.

v Ung hd kinh phi mua thé BHYT cho hoc sinh — sinh vién ¢6 hoan canh khé khin trén dia ban
tinh Khanh Hoa v6i sd tién 10 triéu dong.

v Hudng ting cudc van dong clia Cong doan Tdng cong ty Pién luc Mién Trung (EVNCPC)
phit ddng CBCNV quyén gép ting ho 08 trudng hop bi tai nan lao dong véi tong s tién: 144,6
triéu dong. Van dong CBCNV déng gép 100.000 d/ngudi tham gia 13i kéu goi clia Cong doan
EVNCPC hd tr¢ ddng bao mién Trung bi thiét hai bdo lut— Tong sd tién: 108,8 triéu dong.

v Vandong CBCNV quyén gép ung hd cdc huyén ngheo tinh Lai Chau theo Nghi quyét 3a clia
Chinh pht v6i s8 tién 1a 111,85 tricu ddng; Ung hd qu¥ tuong trg xa hoi EVN véi s6 tién 284 triéu
dong.

MG COMGRE KA HOF CHUY NOMIA VIETHAM MUOH WA
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b) Cong trinh “Thip sdng dudng qué”

Trong nhitng nim gan day, thdng 12 hang
nim dudc Tap doan Dién luc Viét Nam
(EVN) chon lam thang Tri an Khach hang,
nhim muc dich trién khai cung cdp 100% dich
vu dién tryc tuyén thong qua cic kénh ti€p
nhin cia Trung tdm chim s6c khich hang,
cam k&t bdo ddm chat lugng va thoi gian theo
quy dinh vé cung cip céc dich vu dién trong
EVN. Thé hién hinh 4nh Cong ty C8 phin

- bién lyc Khanh Hoa la doanh nghi€p chuyén

nghiép, thian thi€n, hi€n dai va c6 trach nhi€ém
vG1xa hoi.

Hudng tng chuong trinh tham gia xay dung
néng thon mdi do Ban Thudng vu tinh doan
Khanh Hoa phadt dong. Ngay 15/12/2017,
cong trinh “Thdp sdng duong qué” do Poan
Thanh nién cd s§ Cong ty thuc hién thi cdng
13p dit 30 bo béng den trén tuyén dudng dai
1,2km qua thon Trung Hiép 2, xa Cam Hiép
Bic, huyén Cam Lam véi tdng kinh phi 35
triéu déng da dugc khanh thanh. Cong trinh
nay dudgc xem nhu mdt trong nhitng mén qua
Cong ty danh tri An khdch hang cudi nim Dinh
Dau.

. Daylacilingla cong trinh tiép tuc thuc hién Dé

4n s6 04-DA/DTN ngay 22/05/2013 ctia Ban
Thudng Vu Tinh doan Khdnh Hoa vé viéc
Poan TNCS HCM tinh Khanh Hoa tham gia
xay dung ndng thon mdi giai doan 2013-2020.

Ngoai cong trinh “Thip sdng dudng qué”,
trong thang "Tri an khdch hang", Cong ty con
c6 nhi€u hoat dong y nghia khdc huéng dén
cong dong: cap dién truc tuyén, qua ting trao
tay, tudn 1€ hong EVN, thip sdng niém tin, gia
dinh ti€t kiém dién, vé sinh cong nghiép mién
phi tram bi€n 4p khdng cdt dién cho cdc khdch
hangldn...
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c)  Congtdccapdiénsaubiosd 12

Rang sdang ngay 04/11/2017, con bdo sd 12 di gy thiét hai ning né cho ludi dién Khanh Hoa,
hang trim tru dién bi gdy d6, hé thong 1u6i dién bi hw hdng hoan toan. Udc tinh tdng gid tri thiét
hai trén 99 ty dong.

Bén canh lyc lugng hiing hiu tai chd (hon 700 ngudi tai Don vi), luc lugng hd trd cla T(A;ng cong
ty Dién lyc Mién Trung (hon 300 ngudi) bao gdm: PC Dic Lic, PC Binh Dinh, PC Gia Lai, PC
DPic Nong, Truyén tdi Khanh Hoa-Ninh Thuin ciing da d€n Khanh Hoa d€ cting khic phuc 1uéi
di€én.

Cong ty da huy dong toan bo nhan Iuc, vat luc, tai lvc dé khdi phuc nhanh nhat hiu qua cia con
bdo sd 12. Tinh dén ngay 10/11/2017, co ban toan bd hé thdng ludi dién cia Cong ty di dudc
khoi phuc hoan toan va c4p dién cho ngudi dan trén dia ban tinh Khanh Hoa.

Pé€ kip thdi mang lai ngudn dién cho ngudi dan, ngay sau khi con bio di qua, luc lugng tai chd
ctia PC Khdnh Hoa di bit tay ngay vao cong tac khidc phuc sy ¢c6 nhim mau chéng hoan thanh
viéc cap dién trong thdi gian sém nhat.
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ngay 31 thang 12 ndm 2017
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CONG TY CO PHAN PIEN LUC KHANH HOA
S48 11 Ly Thanh Tén, Phudng Van Thanh
Thanh ph& Nha Trang, Tinh Khanh Hoa, CHXHCN Viét Nam

CONG TY CO PHAN PIEN LUC KHANH HOA
56 11 Ly Thanh Tén, Phudng Van Thanh
Thanh phd Nha Trang, Tinh Khanh Hoa, CHXHCN Viét Nam

BAD CAO CUA BAN TONG GIAM POC

Ban Téng Gidm dfic Céing ty C& ph#n Dién Iue Khanh Hoa (goi tat Ia "Cong ty") dé trinh bdo cdo nay
clng vdi bdo cdo tai chinh cia Céng ty cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2017,

HOI PONG QUAN TRI VA BAN TONG GIAM DOC

Céc thanh vién cla H&i dong Quan tri va Ban Téng Gidm d&c Céng ty d3 digu hanh Cdng ty trong
ndm va dén ngay |&p bdo cdo nay gom:

Héi dBng Quan tri
Ong Nguyén Thanh Ldm Chu tich

Ong Nguyén Cao Ky Thanh vién

Ong Duong Nhu Hing Thanh vién

Ong Phan Céng Binh Thanh vién

Ong Pham S§ Hing Thanh vién (mién nhiém ngay 03 thang 11 ndm 2017)

B I.ﬁl E-i tE

Ong Nguyén Cao Ky Téing Glam déc

Ong £8 Thanh San Phé Téng Gidm déc
Ong Trén Déng Hién Pho Tng Gidm déc
Ong Nguyén Kim Hoang Phd Tong Giam déc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Gidm déc Cong ty cd tréch nhiém 18p bdo cdo tai chinh phan anh mét cach trung thyc va
hap ly tinh hinh tai chinh cla Céng ty tai ngay 31 thing 12 nam 2017 ciing nhy két qua hoat déng
kinh doanh v& tinh hinh Iuu chuy&n tign t& cho ndm tai chinh k&t thiic cling ngay, phi hop vdi chudn
muc k& todn, ché 48 k& toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan d&n viée
18p va trinh bay bdo cdo tai chinh. Trong viéc 13p bdo cao tai chinh nay, Ban Téng Giam ddc dudc
yéu cau phai:

» Luya chon cac chinh sach ké& toan thich hgp va ap dung cdc chinh sdch db mét cdch nhit quén;
« BDua ra cdc xét dodn va udc tinh mét cach hgp Iy va than trong;

» Né&u rd cac nguyén tac k€ todn thich hop cd dugc tudn thl hay khéng, cé nhitng ap dung sai léch
trong yéu can duge cdng bb va gidi thich trong bée céo tai chinh hay khéng;

» Lép bao cdo tai chinh trén co sd hoat ddng lién tuc trir truding hgp khéng thé cho réing Cong ty
s& tiép tuc hoat ddng kinh doanh; va

» Thiét ké va thuc hién hé thdng kiém soat ndi b mét cach hitu hidu che muc dich ldp va trinh
bay bdo cdo tal chinh hgp Iy nhdm han ché rii ro va& gian l&n.

Ban Téng Gidm d8c Cdng ty chiu tréch nhiém dam bao ring s8 k& todn dugc ghi chép mét cich phi
hap @& phan &nh mét cach hgp Iy tinh hinh tai chinh cla Céng ty & bat ky thii difm ndo va dam bio
rang bdo cdo tai chinh tudn thd chudn muc k& toan, ché d6 k& toan doanh nghiép Viét Nam va cic
quy dinh phédp ly cd lién quan d&n viéc 13p va trinh bay bdo cdo tai chinh. Ban Téng Giam déc cling
chiu trach nhiém dam b&o an toan cho tal san clia Cng ty va thyc hién cac bién phap thich hgp dé
ngan chén va phat hién cdc hanh vi gian 1&n va sal pham khac.

BAO CAO cUA BAN TONG GIAM POC (Tiép theo)

Ban T8ng Giam d&c xdc nhén réng Cdng ty d3 tudn thd cédc yéu cdu néu trén trong viéc lap bdo cdo

tai chinh.

Y CONGTY
O PHAN

Nguyén Cao Ky
Toéng Giam déc

Khdnh Héa, ngay 46 thdng 3 ndm 2018
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56: Al JVN1A-HN-BC
BAO CAO KIEM TOAN pOC LAP

Kinh gifi: Céac Co dong
Hi déng Quan tri va Ban Téng Giam dbc
Cing ty C& phan Dién lyc Khanh Hoa

Chiing tbi d& kiém todn bdo cdo tai chinh kém theo clia Céng ty C8 phan Dién Iuc Khanh Héa (goi
tat 1& "Céng ty"), dudc Iap ngay46thang 3 ndm 2018, tif trang 5 d&n trang 27, bao gdm Bang can
ddi ké todn tal ngay 31 thang 12 nim 2017, Bio cdo k&t qua hoat ddng kinh doanh, Bdo cdo luu
chuyén tién té cho ndm tai chinh két thic ngay 31 thang 12 n&m 2017 va Ban thuyét minh bdo céo
tai chink.

Trach nhiém cda Ban Téng Gidm déc

Ban Tdng Giam d&c Cong ty chiu trdch nhiém v viéc |18p va trinh bay trung thifc va hdp I bao céo
tai chinh theo chudn muc k& todn, ché dd k& todn doanh nghiép Viét Nam va cic quy dinh phap by
co lién quan dé&n viée 14p va trinh ba\,f bdo cdo tai chinh va chiu trdch nhiém v& kiém soét ndi bd ma
Ban Téng Gidm dfc xdc dinh 1& cin thift d& dam béo cho viéc 14p va trinh bay bao cae tai|chinh
khing co sai sot trong y&u do gian |18n hofic nham 13n.

Trach nhiém cia Kiém toan vién

Trach nhiém clia ching tai 14 dua ra ¥ kién v& bdo cdo tdi chinh dya trén k&t qua cla cudc kiém
todn. Ching tbi d& ti€n hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Céc chuén muc
nay yéu cau ching t8i tudn thi chudn muc v& cic quy dinh v dao difc ngh& nghiép, Iap k& hoach
va thuc hién cudc kiém todn dé dat duge sy dam bado hdp ly vE viéc |iéu bdo cdo tai chinh clia Cdng
ty ci cdn sai sot trong y&u hay khéng.

Cong viéc kiém todn bac gdm thuc hién cdc tha tuc nhdm thu thap cac bing chitng kiém toan ve cac
s@ liéu va thuy&t minh trén bdo cdo tai chinh. Cdc thi tuc kiém todn dude lua chon dya trén xét
dodn cla Ki€m toan vién, bao gBm danh giad rii ro cd sai sot trong yéu trong bde cio tai chinh do
glan 1&n hodc nhdm I&n. Khi thuc hién danh g|a cac rai ro nay, Kiém toan vién da xem xét kiém sodt
ngi bd cia Céng ty lién quan dén viéc [&p va trinh bay bdo cdo tai chinh trung thuc, hgp Iy nham
thiét ké cac tho tuc kiém todn pho hdp vdi tinh hinh thuc t&, tuy nhién khéng nhém muc dich dua ra
¥ kién vé hiéu qua clia ki€m soét ndi bd cla Chng ty. Chng vidc kiém toan cling bao gdm danh gia
tinh thich hap clia cac chinh sdch k& todn dugc ap dung va tinh hgp Iy cla cic udce tinh k& toan cla
Ban Téng Giam ddc ciing nhu danh gia viéc trinh by téng thé bo cdo tii chinh.

Chiing téi tin tudng rang céc béng chimg kiém todn ma chiing t&i d3 thu thap dudc & day du va
thich hdp 1am cd sd cho y kign kiém toan clia chiing téi.

Tén Deloltte dugc ding € chi mat hofic nhigu thanh vién ala Deloitte Touche Tohmatsu Ltd. mat cong ty THHH of tru 4 tai Anh,

v mang Iudi cédc hiing thanh vign - mdi thanh vién 1& mét b8 chifc ddc 1ap v& mat phap Iy, Delpitte Touche Tohmatsu Lid.
{hay "Deloitte Toan c2u”) khing cung cdp dich vy cho cac khdch hang, Vul Ing xem tal websibe www,deloitte.com/about
&€ bi&t thém théng tin chi 8t vB oo cBu phép Iy oia Dalaltte Touche Tohmatsu Ltd. v& cdc hing thanh vién,
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Deloitte.

BAO CAO KIEM TOAN POC LAP (Tiép theo)

Y kién cua Kiém todn vién

Theo y kién cua ching téi, bdo cdo tai chinh d3 phan anh trung thyc va hap ly, trén cédc khia canh
trong y&u, tinh hinh tai chinh cla Céng ty tai ngdy 31 thang 12 ndm 2017, cling nhu két qua hoat
dgng kinh doanh va tinh hinh luu chuy@n tign t& cho ndm tal chinh két thic cling ngay, phi hdp vdi
chudn muc ké todn, ché dé k& todn doanh nghiép Viét Nam va cac quy dinh phap Iy ¢é li8n quan dén
viéc |dp va trinh bay bdo cao tai chinh,

Van dé can nhin manh
Chiing tdi luvu v noudi doc bao cdo tai chinh dén v&n dé sau:

Nhu' @3 trinh bay tal Thuy&t minh s8 12 phan thuy& minh bdo cdo tai chinh, trong ndm 2017, Céng
ty dang hach todn chi phi khac phuc bdo lut phat sinh trong nim 2017 vdi s6 tién khodng 5,4 ty
ddng trén khodn muc "Chi phil trd trudc ngan han” va chua hach todn vdo két qua kinh dnanh do
Cing ty ap dung theo £iBu 25 Nghj dinh s8 10/2017/NB-CP clia Chinh phl ngay 09 thang E!Z nam
2017 ban hanh quy ch€ quan ly tai chinh cia Tap doan dién lyc Viét Nam. N&u thuc hién hach toén
theo quy dinh cta Chu@n muc k& toan Viét Nam va Ché d6 k& todn toan nghiép thi s du khnan muc
“Chi phi tra trude ngdn han” trén bang cin d6i k& toan cla C::-ng ty tal ngay 31 thang 12 ndm 2017
s& giam vdi s6 tién 5,4 ty dbng. Bng thdi, trén Bdo cdo két qua hoat ddng kinh deanh, chi tiéu "Gia
vin hang ban” s& tang va chi tifu "Téng Igi nhudn k& todn trudc thu&” cia Céng ty cho nim tai
chinh k&t thic ngay 31 thang 12 ndm 2017 s& gidm vdi s tién tugng (ng khoang 5,4 ty dong.

¥ ki€n ki€m todn cla chiing tdi khéng lién guan d&n cac van dé nay.

‘Nguyén Tié€n Quéc

Kiém toan vién

Gidy chifng nhan ddng ky hanh ngh#
kiém toan s§ 3008-2014-001-1

Phé Tong Gidm ddc
Gidy chifng nhan ddng ky hanh nghé
kiém todn s6 0031-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngady 16 thdng 3 ndm 2018
Ha N§i, CHXHCN Viét Nam
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MAU SO B 01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B Tai chinh

CONG TY CO PHAN DIEN LUC KHANH HOA
54 11 Ly Thanh Tén, Phuding Van Thanh
Thanh ph& Mha Trang, Tinh Khénh Hoa, CHXHCN Vi&t Nam

MAU SO B 01-DN
Ban hanh theo Thing tu 56 200/2014/TT-BTC
ngay 22 thdng 12 nim 2014 cha B Tal chink

CONG TY CO PHAN DIEN LUC KHANH HOA
S8 11 Ly Thanh Tén, Phudng Van Thanh
Thanh phd Nha Trang, Tinh Khdnh Hoa, CHXHCN Vidgt Nam

BANG CAN POI KE TOAN BANG CAN D01 KE TOAN (Tiép theo)

Tai ngdy 31 thing 12 ndm 2017 Tai ngdy 31 théng 12 ndm 2017

Ban vi: WND
: _ .. Thuyét S cudl nam 5S4 ddu nam Ban vi: VND
TAI SAN Miss .o =
- NGUDN VEN M5 s Thuyét 50 cudi nam 56 dau ném
A - TAI SAN NGAN HAN 100 448.269,349.283 663.028.194.270 minh
L. Tién va céc khoan tudng dudng tién 110 4 79.612.045.668 70.179.826.688 C - NO PHAI TRA 300 1.159.209.667.365 1.129.208.296.481
1, Tign 111 38.059.388.447 46.521.077.467 1. Ng ngin han 310 665.917.258.370 732.678.506.113
2. Céc khoan tudng dugng tign 112 41,552.657.221 23.658.749.221 1. Phai tré ngudi ban ngdn han 3 13 197.203.522.923 215.718.309.098
IL Bau tu tai chinh ngdn han 120 5 213.643.627.288 397.025.323.756 2. Nguél mua tré tin truéic ngdn han 312 44.281.608.170 37.940.700.021
1. Bau tu ném gilr dén ngay déo han 123 213.643.627.288 387.025.323.756 3. Thug vé cc khoan phal ndp Nha nutic 313 14 3.254.081.821 3.069.708.606
III. Céc khoan phai thu ngdn han 130 37.440,.390.818 71.383.028.232 4, Phal trd ngudl lao ddng 314 118.805.607.098 67.177.780.631
1. Phéi thu ngén han cia khéch hang 131 19.670.845.092 24.008,133.232 5. Chi phi phal tra ngén han 315 15 11.650.041.745 56.229.606.300
2. Tra trudc cho ngudl bén ngén han 132 8.003.718.505 30,925,174.299 6. Doanh thu chua thuc hién ngén han 318 6.267.389.195 3.514.562.545
3, Phai thu ngdn han khdc 136 11.721.231.313 19.010.536.064 7. Phai tra ngén han khac 319 16 47.570.352.302 32.585.080.342
4. Dy phang phai thu ngan han kho doi 137 (1.969.346.219) (2.561.335.191) B. Vay va ng thué tai chinh ngén han 320 17 234.5%2.929.408 303.097.648.564
5. Tai san thifu chd xur ly 139 13.942.127 519.828 9. Quy khen thugng, phic Igi 32 2,291.725.608 13.345.110.002
1V. Hang ton kho 140 8 107.812.205.059 103.947.334.324 IL. Ng dai han 330 493.292.409,095 396.529.790.368
L. Hang t&n kho 141 107.812.205.059 104.119.788.139 1. Vay v& ng thué tai chinh dai han 338 18 490.009.227.103 393.574.208.376
2. Duf phing gidm gid hang tén kho 149 (172.453.815) 2. Quy phat trién khoa hoc va cdng nghé 343 3.283.181.992 2.955,581,992
V. Téi sén ngin han khéc 350 9.153,080430 #0.453.881. 490 D - NGUBN VN 400 600.815,318,518 595.936.395.987
1. Chi phi tra trudc ngn han 151 12 5.722.609.164 234.433.515
3, ThuE gié tr{ gia tng due khal trit 2.996.088.778 9.750.415.382 L. Vin chi sd hitu 410 19 600.815.318.518 595.936.395.987
3. Thué vA céc khoan khdc phai thu 153 14 1.042.382.508 10.507.832.373 1. Vin gép cda chd sd hil 411 415.512.960.000 415.512.960.000
Nha nudc 2. Thing du viin cf phan 412 (470.673.364) (470,673.364)
3. Viiin khéc clia chis s& hitu 414 27.343.428.181 27.343.428.181
B - TAI SAN DAT HAN 400 L211.793.930.000 LOETIR 100 4, C6 phiéu quy 415 (11.173.978.888) {11,173.978.888)
1. Cac khoan phai thu dai han 210 110.000.000 60.000.000 5. Quy du t phét trién 418 90.180.520,904 84.060.805,224
1. Phai thu dai han khac 216 6 110.000.000 60.000.000 6. Lol nhudn sau thué chifa phén phéi 421 79.423.061.685 80.663.854.834
I1. Tai sdn c6 dinh 220 1.162.414.933.036 934.184.374.814 - Lgli nhudn sau thu€ chua phén phéi liy k& 421a 35.076.512.423 49,520.058.413
1. Tai san ¢ dinh hiiu hinh 221 9 1.157.929.366.475 928.163.651.782 dén cudi ném trude
- Nguyén gl 222 2.672.368.208.137 2.283.502.554.180 - Lgli nhudn sau thué chua phén phéi ndm  421b 44.346.549.262 31.143.796.421
- Gid trj hao mon Iy k& 223 (1.514.438.541.662) (1.355.338.902.398) hay
2. Téi san c8 dinh vd hinh 227 10 4,485.566.561 6.020.723.032 TONG NGUON VON (440=300+400) 440 1.760.024.985.883 1.725.144.692.468
- Nguyén gid 228 10.616.636.497 9,086,704.125
- Gid tri hao mon idy ké 229 (6.131.065.936) (3.965.981.093) :
II1, Tai san dd dang dai han 240 47.203.998.254 71.422.885.411 Kinh Hoy, nagydabdiig 3 ndin 2018
1. Chi phi x8y dung cd bén d& dang 242 11 47.203.998.254 71.422.885.411 Ngudi 1ap K& toan trudng : iam déc
IV. Cac khoan dau tu tai chinh dai han 250 5 41.642.630.000 26.812.630.000 / {r'i;'::;;;
1. Biau tu véo cbng ty lién ket 252 4.650,000.000 14,837.630.000 W‘:’/— ___.f--f-},./a | DIEN LUC . 1]
2. Bidu tu gbp von vao ddn vi khac 253 22.162.630.000 11.975.000.000 i N\ KHANH HOA
3. Dau tu ndm gilr dén ngdy déo han 255 14.830.000.000 - ] ; X
V. Tai san dai han khc 260 60.384.075.310 29,636.607.973 *ien Tie Vi S TERBTOLTHE Link MR Gy
1, Chi phi trd trudic dal han 261 12 60.384.075.310 29.636.607.973
TONG TAI SAN (270=100+200) 270 1.760.024.985.883 1.725.144.692.468

Cac thuyét minh kém theo 13 mét bé phan hop thanh cua bdo cio tal chinh nay Cac thuyét minh kém theo Ia mét b8 phan hgp thanh cia bdo cdo tai chinh nay
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MAU sO B 03-DN
Ban hanh theo Thiing tu s8 200/2014/TT-BTC

ngay 22 théng 12 ndm 2014 cia B& Tai chinh

CONG TY CO PHAN PIEN LUC KHANH HOA
S& 11 Ly Thanh Tén, Phuling Van Thanh
Thanh phé Nha Trang, Tinh Khénh Hoa, CHXHCN Viét Nam

MAU sO B 02-DN
Ban hanh theo Théng tu' 56 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clba Bd Tai chinh

CONG TY cO PHAN DPIEN LUC KHANH HOA
Sd 11 Ly Thanh Ton, Phuting Van Thanh
Thanh phé Nha Trang, Tinh Khanh Hoa, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH BAO CAO LUU CHUYEN TIEN TE

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2017 Cho ndm tal chinh két thic ngay 31 thdng 12 ndm 2017

194

Bdn vi: VND
Bdn vi: VND
CHI TIEU H: Th?vﬁt Ném nay Nam trude M&
= mm CHI TIEU e N&m nay Nam trudic
1. Doanh thu ban hang va cung cdp dichvu 01 20 3.764.340.151.629 3.457.951.408.350 L Luu chuyén tién ti hoat diing kinh doanh
2. Céc khodn gidm trif doanh thu 02 1. Lgi nhuén trudc thué 01 60.149.448.868 84.483.318.413
3. Doanh thu thun v& ban hang va 2. Bigu chinh cho cdc khoan:
Bty 10 .764.340,151, 457, :
cung eip dich vu (10=01-02) LEEREINA  SADTARL0RN Khiu hao ki san cb dinh 02 170.093.593.274 132.279.812,921
4. Gid vdn hang ban va dich vu cung edp 11 21 3.571,675.403.696 3.267.861,819,538 Cac khoan du phiong 03 (764,442 787) (2.791.790.480)
5. Lgi nhuéin gép v& bén hang va cung cip LA chénh léch ty gid héi dodi do danh gid lai cdc khodn " T — 700.540.066
dich vy (20210-11) 20 192.664.747.933 190,089.588.812 muc tidn b4 cb géc ngoal t& 0 753.459. 540,
6. Doanh thu hoat déng tai chinh 21 73 78.929.163.862 38 B66.166.055 L5i tif hoat dong dau tu 05 (26.839.322.919) {59.952.758.257)
7. Chi phi ti chinh 2 24 36.301.880.606 15.719.881.652 Chi phi Ii vay 06 33.197.777.632 14.110.425.518
- Trong dd: Chi phi [5i vay 23 33.197.777.632 14.110.425.518 Cac khoan digu chinh khac 07 500.000.000 2.955.581.992
B. Chi phi bdn hang 25 75.453.121.656 110.892.291.425 :ﬁ;ﬁ; ;r:h:ﬁin tir hoat dong kinh doanh trudc thay déi o 238.090.513.740 171.785.130.173
9. Chi phi quén Iy doanh nghiép 2% 73.902.900.031 52.140,515.298 =
10. Lol nhugn thuln tif hoat déng kinh %0 35.936.009.502 |l Thay ddi cac khoan phai thu 0s 78.236,365.142 (13.849.584.557)
doanh (30=20+(21-22)-(25+26)) G S Thay déi hang tan kho 10 (3.692.416.520) (34.914.568,273)
11. Thu nf':ap }::hac 3 25 29.353.523.745 52.779.498.758 :rf;azéﬂ:: ‘fgihkuh:ig ;:l!;iia :: ﬁztll::gpg ;:;r a;;nl &l vay phai . (11.452.686.034) 163.012.534.042
12, Chi phi khac 32 5.140.084.379 18.499,246.837 ’
Thay d8i chi phi tré trude 12 36,235.642.986 9.037.288.052
13. Lgi nhudin khéae (40=31-32) 40 24.213.439.366 34.280.251.921 L $ SRR ( .
i Tien Iai vay da tra 14 (31,178.139,549) (14.147.035.120)
14, = 2
4 {7;6?35:;"&" RS Teih A 50 60.149.448.868 §4.483.318.413 Thug th nhap doanh nghiép ¢3 ndp 15 (6.026,318.650) (28.500,000.000)
2 2 Tign thu khac tir hoat ddng kinh doanh 16 2.389.732.000 1.048.791.000
15. Chi phi thu thu nhip doanh nghié )
hién hanh f 51 26 15.802.899.606 18.127.596.213 Tién chi khac cho hoat ddng kinh doanh 17 (16.854.576.725) {13.713.111.763)
18, b " Luu chuyén tién thudn tr hoat déng kinh doanh 20 213.266.830.018 239,759.443.554
148 et syl thut the nhip 60 44.346.549,262 65.355.722.200 o -
doanh nghiép (50=50-51) II. Luu chuy@n tién ti hoat dong dau tw
17. LAl c¢f ban trén cd phiéu 70 27 702 1.113 1. Tién chi mua sdm, xdy dung TSCD 21 (403.454.372.258) (457.537.088.002)
2. Tién thu thanh Iy, nhugng ban TSCH 22 25.150.402.316
3. Tién chi cho vay, mua cng cu nd clia ddn vi khéc 23 (184.240.877.288) {382.859.000.000)
Khénh Hoéa, ngay4 bthdng 3 n¥m 2018 4. Tie i in lai 5 Y
d;ﬂ:hﬁ[ Ty i e elngro ad ia 24 352.792.573.756 302.856.111,111
Ngudi 15p K& toan trudng :
5. Tién chi dau tw gdp vin vao don vi khic 25 (200.000.000)
S .y 6. Ll tign gifl, cf tic, Igi nhudn duc chia 27 34,120,685.895 32.194.067.524
— L Lu chuyén tién thudn tir hoat dong déu tur 30 (200,781,989.895)  (480.395.507.051)

Phan Thi Van Ha

Tran Thij Triéu Linh

Cac thuyét minh kém theo Ia mét bé phdn hop thanh cla bdo céo tai chinh ndy

7

Cac thuyét minh kém theo ld mét bé phan hop thanh cla bao cdo tal chinh nay

8
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CONG TY €O PHAN DPIEN LUC KHANH HOA
SG 11 Ly Thanh Tén, Phudng Van Thanh

Thanh phd Nha Trang, Tinh Khénh Hboa, CHXHCN Viét Nam

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)

MAU s0O B 03-DN

Ban hanh theo Théng b 58 200/2014/TT-BTC
ay 22 thang 12 ndm 2014 clha B& Tai chinh

Cho ndm tai chinh k&t thuc ngay 31 thang 12 ndm 2017

CHI TIEU

IIL. Luu chuyén tién tif hoat déng tai chinh

1. Tién thu i di vay

2. Tién tra nd gbc vay

3. CA tire, Igi nhufin d3 tra cho chd s& hifu

Luru chuyén tién thuin tir hoat déng tai chinh

Luu chuyén tién thuin trong ndm (50=204+30+40)
Tién va tudng duding tién diu ndm
Tién va tudng dudng tién cudi ndm (70=50+60)

Ngudi lap

.—/_W/T)'Tﬂk‘.-—-f'

/ e

Phan Thj Van Ha

Ma
50

33

36

50
60

70

K& toan trudng
7
.-"'f'-'-"-f.--

Tran Thi Triéu Linh

Nd@m nay

Bdn vj: VIND

Nam trudc

3.485.547.285.191
(3.452.553.832.5834)
(36.046.073.500)
(3.052.621.143)

9.432.218.980
70.179.826.688

2.854.623.198.065
(2.694.172.018.227)
(40.051.274.600)
120.399,505.242

(120.236.158.255)

190.415.984.943

79.612.045.668

70.179.826.688

Khénh Hba, ngay 415 thang 3 ndm 2018

ngvﬁn Cao Ky

Cac thuyét minh kém theo l& mét bg phan hap thanh cua bdo cao tai chinh nay

9

MAU sG B 09-DN
Ban hanh theo Thing tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cda B4 Tai chinh

CONG TY CO PHAN DIEN LUC KHANH HOA
S8 11 Ly Thanh Tén, Phuding Van Thanh
Thanh phd Nha Trang, Tinh Khénh Hoa, CHXHCN Vigt Nam

THUYET MINH BAO CAO TAI CHINH
Cac thuyét minh nay la mt bd phan hgp thanh va cdn dugc doc dbng thél vdl bdo cdo &l chinh kém theo

THONG TIN KHAI QUAT
Hinh thire sd hii'u vén

Cang ty C8 phin Bién luc Khanh Ha (goi tit 12 "Céng ty”) tign than 13 Dién Iy Khénh Hoa -
Don vi hach tean phu thubc clia Cong ty Dién luc 3 thudc Tdng Céng ty Dign lyc Vidt Nam
(nay la Tap doan Dién luc Viét Nam). Theo Quyét dinh s§ 161/2004/QD-BCN ngay 06 thdng
12 ndm 2004, Bd trudng Bd Cong nghiép dd phé duyét phudng an cd phin hoa Dién lutc
Khanh Hoa va chuyén Bién luc Khanh Hoa thudc Céng ty Bién luc 3 thanh Cong ty C8 phan
Pién lvc Khanh Hoa. Céng ty C& phEn Bién luc Khanh Hoa chinh thirc di vao hoat déng tir
ngay 01 thang 7 ndm 2005.

Theo Quyét dinh 56 739/QB-BCT ngay 05 thang 02 nam 2010 cia B§ Cang thudng vé viéc
thanh Iap Cong ty me - Téng Céng ty Dién lu'c Mi&n Trung, quyén dai dién chl sd hitu vin
Nha nudc clia Tap doan Pién lyc Viét Nam tai Cong ty C8 phin Bién luc Khanh Hoa dugc
chuyén vé Téng Céng ty Dién Iyt Mign Trung ké tir ngay 01 thang 4 ndm 2010,

Vin diéu 1@ cua Coéng ty theo Gidy ching nhdn Bing ky Kinh doanh sia dbi la
415.512,960.000 VND, trong dd: ty I& cd phan cla Nha nudc chiém 51,53%, ty 1& cd phan
do can bd, cong nhan vién trong Céng ty ndm gil va cd phin ban ra ngodl doanh nghiép
chiém 48,47%.

Tru sd chinh cla Céng ty tai 56 11 Ly Thanh Tén, Phudng Van Thanh, Thanh phé Nha Trang,
Tinh Khanh Hoa.

Téng s nhan vién clia Céng ty tai ngay 31 thang 12 nim 2017 Ia 1.113 ngudi (tai ngay 31
thang 12 ndm 2016: 1.160 ngudi).

Nganh ngh& kinh doanh va hoat déng chinh

Cdng ty hoat déng theo Gidy ching nhdn P&ng ky Kinh doanh sifa ddi |&n thd 9 s&
4200601069 ngay 13 thang 5 ndm 2016, bao gom cac hoat ddng sau:

¢ 5an xudt va kinh doanh dién ndng. Quan ly, van hanh Iudi dién phan phdi cd cdp dién 4p
dén 110KV;

= Xay dung, |3p d3t, quan Iy, van hanh va sifa chifa cdc nha may thiy dién, nhiét dién nhd,
cac nha may dién diesel, may phét dién diesel. Xy |8p cic cbng trinh dién, Iugi dién va tram
dién cb cdp dién dp dén 110KV, cac cdng trinh vién théng céng cdng, cing trinh cdng nghiép
va dén dung:

« Tu van ldp du 4n dau tu, quan ly du 4n nha may nhiét dién nhd, dudng diy va tram bign &p

co cdp dién dp dé€n 110KV va cac cong trinh vién théng;

Sén xudt va kinh doanh cdc san pham bé tdng ly tdm;

Kinh doanh, xudt nhap khau vt tu, thiét bj dién;

Kinh doanh thiét bi vién théng;

Kinh doanh thugng mai, thiét bi va phan mém may vi tinh:

Dai ly ban hang vat tu, thiét bj dién;

Dich vy khach san;

Kinh doanh bat déng san, cho thué van phéng;

Bai ly cac dich vu vién thdéng cdng cdng, kinh doanh cdc dich vu vién théng céng céing va

internet;

= Van chuyén hang hda;

= Thiét k& cbng trinh dudng diy va tram bién dp cb cip dién 4p dén dudi 110KV cip 2, nha
mdy dién cdp 4. Thi nghiém thiét bj dién dén cap dién dp 110KV. Kiém dinh cbng to dién;

» Kinh doanh dich vu quang céo;

= Gia cbng ché tao cac san phdm ed khi (trlr may mbc, thigt bi); va

= Dai ly bao hiém.

10
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CONG TY CO PHAN PIEN LUC KHANH HOA

MAU SO B 09-DN

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

zl

Chu ky san xuft, kinh doanh théng thudng

Chu ky san xudt, kinh doanh théng thuing cba Cing ty duge thu'c hién trong thai gian
khdng qua 12 théng.

Cau tric doanh nghiép

Cing ty ¢6 try sd chinh tai s6 11 Ly Thanh Tén, phudng Van Thanh, thanh ph& Nha Trang,
tinh Khanh Hba, Viét Nam.

Cong ty C8& phan Thuiy dién Séng Chd (trudc ddy 13 cdng ty lién két cia Céng ty) da thuc
hién thay di vdn diéu |& theo Nghj quy&t Héi ddng Quan tri 56 02/NQ-DHCE ngay 18 thing
4 nam 2017 va Gidy ching nhén déng ky kinh doanh s8 4200716158 clia Chng ty C8 phin
Thiy dién Séng Chd thay a6i Ian thd 5 ngay 20 thadng 4 ndm 2017. Theo Nghj quyét nay, ty
|& sd hitu va ty |& quyn bidu quy&t ndm gilf cla Cong ty 13 15,44% v8n digu 18 cla Céng ty
C8 ph&n Thiy dién Song Ché. B&n ngay 28 théng 12 ndm 2017, cac chli sd hitu d3 gop du
vdn digu |& theo cam két. Theo dé, khoan ¢&u tu' vae Céna ty C8 phan Thoy dién Séng Chb
dugc thay d6i thanh khoan dau tu gop von vao don vi khic trén bdo cdo tal chinh clia Cong
ty cho nam tai chinh k&t thilc ngay 31 thing 12 ndm 2017.

Tai ngay 31 théng 12 ndm 2017, Cdng ty cd 01 Cdng ty lién k&t 14 Cong ty C8 ph3n B& ting
Ly tdm Bién lyc Khanh Hoa, nhu sau;
Ty Ié Ty Ié quyén
phdn  biéu quyét
Noi thanh 13pva  sé hifu ném git
Tén Cdng ty lién két hoat déng S % Hoat dong chinh

31,00 San xudt, kinh doanh céc
san pham bé ting Iv tAm

Céng ty CG phin Bé tdng Ly Khanh Hoa 31,00
tam Bién lut Khdnh Hoa

Thuy&t minh v& kha néng so sanh thong tin trén bdo cao tai chinh

S6 liéu so sanh la sf liéu cha bdo cdo tai chinh d3 dugc kiém todn cho nam tai chinh két
thic ngay 31 thang 12 ndm 2016 43 dugc phan loai lai nhu sau:

Eidn vi: VND
BANG CAN BOI KE TOAN
Chi tidu Mi s6 S& ddu ndm (Trudc Didu chinh/phin 56 diu ndm (Sau
diéu chinh/phin loai hBit6  digu chinh/phan
loai lai) loai lai)
NGUON VON
Nd dai han
Chi phi phai tra dai han 333 88.217.654.227 (BR.217.654.227)

Vay va ng thué tai chinh dai han 338 305.356.554.149 B8.217.654.227  393.574.208.376

Trong ndm 2016, Céng ty da ti€p nhan médt s& tai san cf dinh thudc dy dn du an Iudi dién
pt:én phdi Ninh Hoa DEP theo cdc Thng bdo tam ting s6 70/NPMU-TCKT ngay 08 thang 01
nam 2016 va s& 3387/NPMU-TCKT ngdy 21 théng 9 ndm 2016 tir Téng Céng ty Dién luc
Mi&n Trung va ghi nhdn khoan chi phi phai trd dai han tai ngay 31 thang 12 nim 2016 do
hai bén dang trong qua trinh thudng thao. Ngay 06 thang 3 ndm 2018, Céng ty d ti€n hanh
ky hdp dGng cam k&t vdi Téng Cong ty Bién lyc Mién Trung v& viéc ti€p nhan tai san hinh
thanh tl du an hiéu qua phan phéi (DEP) béng ngudn vén vay va nhan nd vay. Theo dé, Ban
Giam ddc Cong ty quyét dinh trinh bay lai s du khoan chi phi phai tra dai han dau ky gé
dam bao tinh so sanh clia théng tin.

CO' SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Cd sd lap bao céo tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay biing Dng Viét Nam (VND), theo nguyén tic gid
gfic va phi hdp vdi chudn mifc ké todn, ché d k& todn doanh nghiép Viét Nam va cac quy
dinh phap ly co lién quan d&n viéc 18p va trinh bay bao cdo tai chinh.
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Bao cado tai chinh kém theo khéng nhdm phan &nh tinh hinh tai chinh, két qud hoat déng
kinh doanh va tinh hinh Ity chuyén tién té theo cdc nguyén tic va thing |& k& todn dude
chdp nhén chung tai cac nudc khac ngoai Viét Nam.

MNim tai chinh

Nam tal chinh cla Céng ty bat d3u tif ngay 01 théng 01 va két thic vao ngay 31 thang 12,

TOM TAT CAC CHINH SACH KE TOAN cHU YEU

Sau day 1a cac chinh sach ké toan chi y&u duge Céng ty dp dung trong viéc 18p bdo cdo ta
chinh:

Udc tinh k& toan

Viéc 1ap bdo cdo tai chinh tudn thi theo chudn mue k& todn, ch& dd kE toan doanh nghiép
Viét Nam va cac quy dinh phép Iy cb lién guan dén viéc lap va trinh bay béo cdo tai chinh
yéu cdu Ban Téng Gidm ddc phal cd nhitng udic tinh v& gia dinh anh hudng dén s8 liéu bdo
cao vé céng nd, tai san va viéc trinh bay céc khoan cdng ng va tai san tiém tang tai ngay 1ap
bao cdo tai chinh cling nhu cac s8 lidu bao cdo vé doanh thu va chi phi trong suft nim tai
chinh. M&c di cdc udc tinh k& todn dugc 18p bing tat ca su hidu biét cia Ban Tong Gidm
dbc, s6 thuc té€ phat sinh cb thé khac vdi cdc udc tinh, gia dinh dat ra.

Tién va cac khoan tudng dudng tign

Tién va cdc khoan tudng dudng tign bac gbm tiBn mit tai qu¥, cAc khoan tién gl khéng ky
han, cdc khoan d8u tu ngédn han, cd khd ning thanh khoan cao, d& dang chuyén ddi thanh
tién va it rdi ro lién quan dén viéc bién ding gid tri.

Cac khoan dau tu tai chinh
Cdc khoan dau tuv nam giif dén ngay dio han

Cac khoan déu tu' ndm gill d&n ngay ddo han bao gbm cdc khoan ddu tu ma Céng ty cb v
dinh va kha ndng gil' d&n ngay dao han. Cac khoan dau tu ndm giif d&n ngay ddo han bao
gom cac khoan tigén gifi ngén hang cd ky han.

Cac khoan dau tu nam gilr d&n ngay ddo han dugc ghi nhan bit dau tir ngdy mua va dudc
xac dinh gia tri ban d5u theo gid mua va céc chi phi lién quan dén giao dich mua céc khoan
dau tu. Thu nhap 15i tir cdc khoan d8u tu' ndm gilt d&n ngay ddo han sau ngay mua dugc ghi
nhdn trén Béo cdo két qua hoat ddng kinh doanh trén cd sd du thu. LEi dugc hudng trudc
khi Céng ty nam gill dugc ghi gidm trir vao gia gbc tal thifi diém mua.

Céc khoan dau tu ndm gil dén ngay ddo han dudc xdc dinh theo gia gdc trir di du phdng
phai thu khé dai.

Dy phdng phai thu kho dbi cla cdc khodn diu tu ndm gilt d&n ngay ddo han dugc trich lap
theo cac quy dinh k& todn hién hanh.

Cdc khoan dau tir vao cbng ty lién két
Pau tuv' vao cdng ty lién két

Cong ty lién ket 1a mdt cng ty ma Cdng ty cd anh hudng déng k& nhung khéng phai 12 cing
ty con hay céng ty lién doanh clia Céng ty. Anh hudng ddng k& thé hién & quyen tham gia
vao viéc dua ra cdc quyét dinh v& chinh sach tai chinh va hoat déng clia bén nhén d&u tu
nhung khéng cé anh hudng vé mat kiém soat hodc déng kiém soét nhiing chinh sach nay.

Céng ty ghi nhén ban ddu khoan dau tu vao cdng ty lién két theo gid gbc. Céng ty hach todn
vao thu nhép trén Béo cdo k&t qua hoat déng kinh doanh khoan dugc chia tir lgi nhudn
thudn I0y ké cla bén nhdn ddu tu phat sinh sau ngay dau tw, Cac khoan khdc ma Cong ty
nhan dugc ngoai Igi nhudn duge chia dude coi 13 phan thu hol céc khoan di3u tu va duge ghi
nhan [a khoan giam trir gia gfc dau tu.
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Céc khoan dau tu vao cbng ty liégn két dudc trinh bay trong Bang cdn d6i ké toan theo gia
afic trir di cac khoan du phong giam gid (néu céd). DU phdng giam gid dau tu' vao cdng ty lién
két dudge trich 1&p theo quy dinh tai Théng tu sd 228/2009/TT-BTC ngay 07 thang 12 ndm
2009 clia B§ Tai chinh v& "Hudng dan ché& dd trich 1ap va sir dung cac khoan du phang gidm
gid hang tén kho, tén that cic khoan dau tu tai chinh, ng phai thu khé dbéi va bao hanh san
phdm, hang héa, céng trinh xdy l8p tai doanh nghiép”, Théng tu s& 89/2013/TT-BTC ngay
28 thang 6 n&m 2013 cua B Tai chinh v viéc sira d8i bé sung Théng tu s8 228/2009/TT-
BTC va& cac quy dinh ké todn hién hanh.

BPau tu' vao cdng cu vdn cua don vj khic

PEu tu vao cbng cu vin cla ddn vi khac phan anh cac khoan ddu tu céng cu vén nhung
Cdng ty khéng cé guyén kiEm sodt, ddng kiém sodt hodic cd &nh hutng ddng ké ddi vdi bén
dude dau .

Khoan dau tu vao cing cy vén cdc ddn vi khdec dudge phan &nh theo nguyén gid trl céc
khoan du phbdng giam gia dau tur,

Nd phai thu

Ng phai thu 13 s6 tién co thé thu hdi clia khdch hang hofic cac ddi tugng khac. Ng phai thu
dugc trinh bay theo gia tri ghi s& trir di cdc khoan dy phong phai thu khé dal.

Dy phing phai thu khé doi duge trich 18p cho nhitng khodn phai thu d3 qua han thanh todn
tir sau thang trd 1&n, hodc cac khoan phai thu ma ngudi ng khd b kha néng thanh todn do
bi thanh ly, phad san hay cac khé khin tuong tu.

Hang tén kho

Hang tén kho dugc xac dinh trén cd sd giad thap hon gilta gid gic va gia tri thudn co thé thuc
hién dugc. Gia gdc hang ton kho bae gdm chi phi nguyén vat liéu truc ti€p, chi phi lao ddng
true tigép va chi phi san xudt chung, néu c6, 8 cé dudc hang ton khe & dia Giém va trang
thai hién tai. Gia gic cia hang tdn kho dugc xac dinh theo phuong phdp binh quén gia
guyén dbi vdi hang tén kho sif dung cho hoat ddng san xudt, kinh doanh va phudng phdp
thue t€ dich danh ddi vdi hang tin kho s dung cho hoat déng x3y dung cd ban. Gia tri
thudn cb thé thuc hién dude duge xdc dinh bing gid bdn wdc tinh trir cac chi phi udc tinh dé
hoan thanh san pham cing chi phi ti€p thi, bén hang va phan phsl phat sinh.

Dy phong gidm gid hang tén kho cla Céng ty dudc trich Idp theo cdc quy dinh k& toan hién
hanh. Theo dd, Céng ty dugc phép trich I&p dy phong gidm gid hang tén kho I15i thii, héng,
kem phdm chat va trong truding hop gia géc cla hang tén kho cao hdn gid trj thudn co thé
thire hién dugc tai ngay k&t thic nién dd k& todn,

Tai san ¢6 dinh hiru hinh va khiu hao
Tai san €6 dinh hitu hinh dugce trinh bay theo nguyén gia trir gid trj hao man Iy kE.

Nguyén gia tai san cd dinh hifu hinh bao gdm gid mua va toan bb cic chi phi khac lién quan
truc ti€p dén viéc dua tal san vao trang thal sin sang sif dung.

Nguyén gid tai san cd dinh hitu hinh hinh thanh do d3u tu xdy dung theo phugng thic giao
thau 1a gid quyét todn cdng trinh, céc chi phi lién quan truc tiép khac va I8 phi trudc ba (néu
€6). Nguyén gia tai san cd dinh hiru hinh do tu lam, tu xdy dung bao gdm chi phi xay dung,
chi phi san xuat thyc té phat sinh cdng chi phi 1&p dat, chay thir.

D6 vdi cac cong trinh hoan thanh dau tu, dua vae sif dung nhung chua dugc duyét quyét
todn, nguyén gia tai san ¢f dinh dugc ghi nhan |a chi phi thuc hién dau tu tinh dén théi diém
ban giao hodc theo giad du toan. Khi cing trinh duge duyét quyét todn, nguyén gia tai san cf
dinh dugc digu chinh theo gid tri quy&t todn,
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Tai san cd dinh hitu hinh dugc kh8u hao theo phudgng phap duting théng dua trén thai glan
hiu dung wde tinh, Ty 18 kh&u hao cu thé nhu sau:

Nam 2017

S6 ndm

Nha cifa va vat kign tric 5-50
Méay moc thiét bj 3-20
Phugng tién van tai, thidt bi truy@n din £ -30
Dung cu guan Iy, tai san khac 3-25

Tai san cd dinh vé hinh va khiu hao

Tai san cd dinh v8 hinh phan anh gid trj phan mém va dugdc trinh bay theo nguyén gid triy
gia tri hao mon Idy k& Tai san c¢f dinh v hinh duge khdu hao theo phugng phép duting
théng dua trén thai gian sl dung hitu ich wéc tinh 13 3 nam.

Chi phi x3y dung co ban dé dang

Cac tai san dang trong qua trinh x8y dung phuc vy muyc dich san xudt, cho thud, quan tri
hodc cho bat ky muc dich nao khac duge ghi nhin theo gid gbc. Chi phi nay bao gém chi phi
dich vy va chi phi |8 vay cb lién quan phl hgp vdi chinh sich k& todn cla Cbng ty. Viéc tinh
khdu hao cla cac tai san nay dudc dp dung gidng nhu vdi cac tai san khéc, bt dau tir khi tai
san & vao trang thai san sang sl dung.

Cac khoan tra trudc

Chi phi tra trudc bao gbm cac chi phi thuc t& d& phat sinh nhung cé li&n quan dén két qua
hoat déng san xudt kinh doanh cia nhigu ky k& todn. Viée tinh va phén bd chi phi tra trude
vao chi phi san xudt kinh doanh tirng ky hach toan dugc cin o vao tinh chat, mife 48 timg
loai chi phi @& chon phugng phdp va tiéu thire phan bé hop Iy. Chi phi tra trudc duge phan
b dén vao chi phi san xudt kinh doanh trong n&m theo phudng phap duéing thing.

Chi phi tra trudc bao gbm cdc chi phi thuc t& 43 phéat sinh nhung co lién quan d&n k&t qua
hoat ddng san xuat kinh doanh cla nhiu ky k& todn. Chi phi tra trudc bao gbm gid tri céng
td va cac khodn chi phi tra trude khiac.

Dl vdi cac cdng cy, dung cu la cdng td, thdi gian phan bd khéng vugt qua 5 nam ké tir ngay
xudt ding theo ding quy dinh tai Bigu 25 Nghi dinh s§ 10/2017/ND-CP cila Chinh phi ngay
09 thang 02 ndm 2017 ban hanh quy ché quan ly tai chinh clia TAp doan Dién luc Viét Nam.
Céng ty thuc hién phin b8 vao chi phi tuong (ng 25% nguyén gia clia gid tri céng td mdi
dua vao sif dung trong ndm 2017 va 25% nguyén gid cla gid tri cdng td cd s6 du chua phan
b6 ddu ndm 2017,

Cac khodn chi phi trd trude khac chl y&u 13 gid tri cbng cu, dung cu phuc vy hoat ddng kinh
doanh dién néng chd phén b8, Céng cy, dung cu cé gid tri bing hodc thap hdn 10 tridu VND
duge phén bé vao béo cdo két quad hoat déng kinh doanh trong théi gian 1 né&m. Cac cing
€y, dung cu cb gia tri tir 10 triéu VND trd 1&n dudc phdn b8 vio chi phi hoat ddng san xudt,
kinh doanh trong thoi gian 24 thing ké tir ngay xust ding.

Cdac khoan du phdng phai tra

Cac khoan du phong phai tra dugc ghi nhin khi Céng ty €6 nghia vu ng hién tal do két quéa
tr mot sy kién da xay ra, va Céng ty cd kha ning phai thanh todn nghia vu nay. Cic khoan
dif phéng duge xdc dinh trén oo sd udc tinh cla Ban Téng Gidm ddc vé cic khoan chi phi can
thiét dé thanh toan nghia vu ng ndy tal ngay k&t thiic nién d6 k& todn.
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Ghi nhén doanh thu

Doanh thu ban hang dugc ghi nhan khi déng thai thdéa man tit ca ndm (5) didu kién sau:

a) Cong ty da chuyén giao phan Idn rii ro va Igi ich gdn lién vdi quyBn sd hitu san pham
hodc hang hda cho ngudi mua;

b} Céng ty khéng cdn ndm gilf quyén quan |y hang héa nhu ngudi s& hitu hang hda hodc
quyen kiém sodt hang hoa;

c) Doanh thu duge xdc dinh twdng d6i chac chan;
d) Cbng ty s& thu dudc Igi ich kinh té tir giao dich ban hang; va
e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cla giao dich vé cung cdp dich vy dugc ghi nhan khi két qua cla giao dich db
dugc xac dinh mgt cach déng tin cdy. Truting hgp gizo dich vé cung cip dich vu lién quan
dén nhigu ném thi doanh thu dugc ghi nhan trong nam theo k&t qua phan ciing viéc da hoan
thanh tai ngay cia bang cin d&i k& todn cla nam dd. K&t qua cla giao dich cung cdp dich
vu dugc xac dinh khi thda man t5t ca bon (4) digu kién sau;

a8) Doanh thu duge xac dinh tugng d&i chic chin;
b} Co kha nang thu dugc Igi ich kinh t& tir giao dich cung cdp dich vu dé;
€} Xac dinh dugc phan céng vige dd hoan thanh tai ngdy cla bang cin d&i ké todn; va

d} Xac dinh dugc chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung
cép dich vy do.

Doanh thu bén dién dudc xac dinh va ghi nhan dya trén san |ugng dién cung cdp (xac dinh
theo chi s& trén céng to dién) va gid ban dién d3 duge cd quan cé thadm quyén phé duyét.

Doanh thu tif hgp ddng xdy dyng cla Cdng ty dugc ghi nhén theo chinh sich k& todn cla
Cing ty v& hgp dbng xdy dung (xem chi tit dudi day).

L&i tién gufi dugc ghi nhan trén cd sd don tich, dudc xac dinh trén s8 du céc tai khoan tign
guri va 181 sudt 4p dyng. L&i tir cdc khoan d3u tu duge ghi nhin khi Céng ty cd quyn nhén
khoan [4i,

Hgp déng xdy dyng

Khi k&t qua thuc hién hgp dbng xdy dung cé thé dudc udc tinh mét cich déng tin cay, doanh
thu va chi phi lién quan dén hgp ddng dudc ghi nhén tudng Ung vdi phin cdng viéc d5 hoan
thanh tai ngay két thic nién d6 k& todn dudc tinh béng ty & phin trm giifa chi phi phat
sinh cla phan cng viéc d& hoan thanh tai ngay k&t thic nién db ké toan so véi téng chi phi
dy todn clia hgp déng, ngoai trif truding hop chi phi nay khéng tudng dudng vdi phan khoi
lugng xdy 1&p d& hodn thanh. Khoan chi phi nay cé thé bao gém cac chi phi phu thém, cic
khoan bdi thudng va chi thudng thuc hién hop déng theo thda thudn vdi khdch hang.

Khi két qua thic hién hop déng xdy dyng khéng thé dugc udc tinh mét cich déng tin cay,
doanh thu chi dugc ghi nhan tudng dudng véi chi phi clia hop dbng di phat sinh m& viée
dude hoan tra 1a tudng dbi chac chin.

Ngoai té

Cac nghiép vu phat sinh bang ngoai té dude chuyén 68i theo ty gid tai ngay phat sinh nghiép
Vi, S du cac khoan muyc tién té cé gbc ngoal té tai ngdy két thic nién dé k& todn duge
chuyén déi theo ty gia tai ngay nady. Chénh l&ch ty gia phat sinh duge hach todn vao Bdo cio
k&t qua hoat déng kinh doanh.
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Chi phi @i vay

Chi phi di vay dugc ghl nhén vao chi phi san xudt, kinh doanh trong ndm khi phat sinh, trif
khi duge v8n hod theo quy dinh clia Chufn myc k€ toan Viét Nam sd 16 "Chi phi di vay".
Theo dé, chi phi di vay lién quan truc tigp dén viéc mua, dau tu xdy dung hodc san xust
nhiing tai san cdn mdt thoi gian tuong d&i dai d& hoan thanh dua vao sir dung hodc kinh
doanh dugc cing vac nguyén gia tai san cho dén khi tai san dé dugc dua vao si dung hodc
kinh doanh. Cac khoén thu nhap phat sinh tlr vigc dau tv tam thdi cac khoan vay dugc ghi
giam nguyén gia tai san co lién quan. BE1 vdi khoan vay riéng phuc vu viéc xay dung tal san
cd dinh, bat ddng san dau tu, 13i vay duge vBn hda ké ci khi thai gian xdy dung dudi 12
thanag.

Thué&

Thu& thu nhdp doanh nghiép thé hién téng gid tri cla s8 thu& phai tra hién tai va so thué
hoa&n lai.

S8 thuf phai tra hién tai dugc tinh dua trén thu nhip chiu thud trong ndm. Thu nhép chiu
thu& khac vdi Igi nhudn trudc thué duge trinh bay trén bdo cdo két qua hoat ddng kinh
doanh vi thu nhdp chju thué khéng bao gém céc khoén thu nhip hay chi phi tinh thué hodc
duge khdu trir trong cac ndm khac (bao gbm ca 18 mang sang, néu c6) va ngoai ra khiing
bao gbm cac chi tiéu khéng chju thug hodc khéng du'ge khau trir,

Thué thu nhdp hodn lai dudc tinh trén céc khoan chénh léch gilta gid tri ghl s8 va cd sd tinh
thué thu nhdp cla cdc khodn muc tai san hodc cng ng trén bdo cao tai chinh va dugc ghi
nhan theo phudng phap bang cdn dél k& todn. Thué thu nhip hodn lai phai tra phai dude ghi
nhan cho tdt ca cdc khoan chénh léch tam thai con tai san thu& thu nhp hodn lai chi duge
ghi nhén khi chdc chdn cd di Igi nhudn tinh thué trong tudng lai d& khdu trir cdc khoan
chénh |éch tam thdi.

Thué thu nh&p hoan lai dugc xdc dinh theo thu€ sudt dy tinh s& dp dung cho ky tai san dudc
thu hdi hay ng phal tra dugc thanh toan. Thué thu nhip hodn lal dude ghi nhan vao bdo cdo
két qua hoat déng kinh doanh va chi ghi vao vén chl sd hitu khi khodn thu& dé cd lién quan
dén cac khoan muc duge ghi thing vao vin chi sd hifu.

Tai san thué thu nhdp hodn lal v& ng thu& thu nhép hodn lai phai tra dugc bl trir khi Céng ty
c6 quyEn hgp phap d& bl trir gilfa tal san thu& thu nh&p hién hanh vdi thué thu nhip hién
hanh phai ndp va khi cic tai san thué thu nhdp hodn lai va ng thué thu nhap hodn lai phai
tra lién quan tdi thué thu nhap doanh nghiép dudc quan Iy bdi cling mét cd quan thud va
Cdng ty cd dy dinh thanh todn thu& thu nhdp hién hanh trén cd sd thuln.

Vige xac dinh thué thu nhép clia Céng ty cin clf vao cic quy dinh hién hanh v thué. Tuy
nhién, nhifng quy dinh nay thay doi theo tifng thdi ky va viéc xac dinh sau cling v& thué thu
nhép doanh nghiép tiy thudc vao ket qua ki€ém tra cla od quan thug co thdm quydn. Cac
loai thué khac dugc dp dung theo cac ludt thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG BUONG TIEN

S0 cudi ndm 56 d5u nam

VND VND

Tién mat 106.035.861 422.750.217
Tién g ngén hang khéng ky han 37.525.850.403 46.098.327.250
Tién dang chuyén 427.502,183 -

Cac khoan tugng duong tign (i) 41.552.657.221 23.658.749.221

79.612.045.668 70.179.826.688

Céc khoan tugng dudng tién phan anh gid tri cdc khoan tign gli cd ky han tai cdc ngédn hang
vdi théi han dudi 3 thang,
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CONG TY CO PHAN BIEN LUC KHANH HOA
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

10. TANG, GIAM TAI SAN CO BPINH VO HINH

11.

MAU sO B 09-DN

Phén mém may tinh Tai san khac Cong
VND VND VND

NGUYEN GIA
Sd du d3u ndm 6.680.704.125 3.306.000.000 9.986.704.125
Mua sdm mdi & g

B&u tv XDCB hoan thanh

So du cudi nam

GIA TRI HAO MON LOY KE
56 du' dau ndm

Trich khdu hao trong ndm 954.515.517

1.210.573.326

90.411.086 539.521.286 629.932.372
6.771.115.211 3.845.521.286 10.616.636.497
3.960.056.362 5.924.731 3.965,981.093

2,165.088.843

Sd du cudi ndm 4.914.571.879

1.216.498.057

6.131.069.936

GIA TRI CON LAI

Tai ngay dau nam 2.720.647.763

3.300.075.269

6.020.723.032

Tai ngay cudi ndm 1.856.543.332

2.629.023.229

4.485.566.561

CHI PHI XAY DUNG CO' BAN DO DANG

N&m nay

MNam trudc

Tai ngay 01,/01

Téng trong ndm

K&t chuyén sang tai san cf dinh hitu hinh
KEt chuyén sang tai san cd dinh v hinh
Chi phi hean thanh trong ndm

VND

71.422.885.411
381.222.143.769

(380.218.709.953)

(629.932.372)
(24.592.388.601)

VND

110.115.561.632
354.846.390.455
(404,456.051.143)
(5.644.284.411)
(23.398.731.122)

Tai ngay 31/12

47.203.998.254

71.422.885.411

Chl tiét theo céng trinh:

S6 cudi ndm

S0 dau nam

Trung tdm digu hanh Cong ty
Nha digu hanh san xudt Bién luc Vinh Hai
Cac céng trinh xdy dung cg ban

VND

4.943.191.742
42.260.806.512

VND
4.546.431.958

66.876.453.453

47.203.998.254

71.422.885.411

21

CONG TY cO PHAN PIEN LUC KHANH HOA

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

12.

()

CHI PHI TRA TRUGC

Chi tiét theo hang muyc:

a) Ngan han
Céng cu, dung ¢y, chi phi tra trudec ngdn
han (i)

b) Dai han

Chi phi cBng to xugt diing
Cong td phat trién mdi

Cong cuy, dung cu

Chi phi tra trude dai han khic

Bién ddng chi phi tra trude dai han:

Tai ngay 01/01
Tang trong nam
Phan bé vao chi phi trong ndm

S8 cudi nam

MAU sO B 09-DN

So dau ndm

VND

5.722.609.164

VND

234.433.515

5.722.609.164

234.433.515

33.684.111.434
8.408.532.665
18.099.815.193
191.616.018

20.058.741.734
4,482.268.585
4.506.971.984
588.625.670

60.384.075.310

29.636.607.973

Nam trudc

Nim nay
VND

29.636.607.973
65.622.286.516
(34.874.819.179)

VND

38.839.700.037
59.659.586.059
(68.862.678.123)

60.384.075.310 29.636.607.973

Tai ngay 31/12

Trong ném 2017, Céng ty thi'c higén ph&n b8 chi phi céng td nhu sau: Phan b8 vao chi phi
tugng (ng 25% nguyén gid cla gid tri cdng td mdi dua vao sif dung trong nim 2017 va
25% nguyén gia clua gia tri cdng to co sd duf chua phén bd dau ndm 2017. Néu Céng ty thuc
hién chinh sach phan bd nhat qudn nhu ndm 2016 thi sd du khodn muyc “Chi phi tra trude
ngan han” trén bang can d8i k& todn clia Céng ty tai ngay 31 thdng 12 n&m 2017 s& giam
val 50 tién 22,2 ty déng. Béng thdi, trén Bdo cdo két qua hoat déng kinh doanh, chi tidu
"Gia v8n hang ban” s& ting va chi tiéu "Téng Igi nhudn k& todn trudc thu” clia Céng ty cho
nam tai chinh két thic ngay 31 thang 12 nam 2017 s& gidm vdi s6 tién tudng (ng khoang
22,2 ty dong.

Trong nam 2017, Cdng ty dang hach toan chi phi kh&c phuc bao Iyt phat sinh trong nam
2017 vdi sd tién khang 5,4 ty trén khoan muc “Chi phi trd trudc ngdn han” va chua hach
toan vao két qua hoat ddng kinh doanh do Céng ty &p dung theo Didu 25 Nghi dinh s&
10/2017/ND-CP cua Chinh phd ngay 09 thang 02 ndm 2017 Ban hanh quy ché quan Iy tai
chinh cla Tdp doan dién luc ViEt Nam. Néu thuc hién hach toan theo quy dinh ctia Chudn
muc k€ todn Viét Nam va Ché dd k& todn todn nghiép thi s du khoan muc “Chi phi tra trutc
ngdn han” trén bang can d8i k& todn clia Céng ty tai ngay 31 thang 12 nim 2017 sé giam
vdi 56 tign 5,4 ty dong. Bong thdi, trén Bdo cdo k&t qua hoat ddéng kinh doanh, chi tiéu "Gia
vGn hang ban” s& tdng va chi tigu "T8ng lgi nhuén k& todn trudc thug” cla Céng ty cho ndm
::;i chinh két thic ngay 31 thdng 12 ndm 2017 s& gidm vdi s8 tién tuong (ing khoang 5,4 ty
ng.
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CONG TY CO PHAN BIEN LUC KHANH HOA
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

13. PHAI TRA NGUOT BAN

MAU sO B 09-DN

56 cudi ndm 546 d3u ndm
S ¢ kha ndng S& c6 kha ning
Gia tri tra ng Giati _____ trang
VND VND VND VND
Tong Chng ty Bién luc Mign Trung
(bén ién quan) 121,486.347.993 121.486.347.993 100,970.542.819 100.970,542,819
(Bng ty CO phanTap doan Toji 25.732.985.300 25.732.985.300 - -
Céc nha cung cap khic 49.984.189.530 49.984.189.630 114.747.766,279 114.747.766.279
Céng 197.203.522.923 197.203.522,923 215.718.309,098 215.718.309.098
14. THUE VA CAC KHOAN PHAI NOP/THU NHA NUGC
&i fu nim Trong nim S8 cufi nim
Phéi thu Phai ngp 56 phai nip 58 da the ndp Phii thu Phai ndp
¥ND VND VND VND VND VD
Thué gé t gia ting - - 9,753.507.124 10.064.638.215 AL .
Thisk the nbp doanh nghisp 1050782237 15.802.699.506 §.026.318.650 731251417
Thus thu nhép cé rhin - 3,068,708.505 £.296.711.98¢ §.243,606.456 - 2128411
Thus nha 35t v tién thué g5t . - 366415530 25,147,038 - 1131.267.700
Thus mén i : : 16.000.000 16,000,000 : .
Bh, & phi v3 cic khodn khde . ’ 73,524,946 73,524,945

10.507.822.273 3.069.708.606 35.306.059.196

15,659.236.116 1042382508 3.254.081.811

15. CHI PHI PHAI TRA

S4 cudi ndm 56 dau ndm

Ngan han

VND VND

CONG TY €O PHAN PIEN LU'C KHANH HOA
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

16. PHAI TRA NGAN HAN KHAC

Kinh phi céng doan

Bao hiém x& hai

Bao hiEm vy t&

Tign cuge dat dién ke (i)
Cac khodn phai tra khac

SO cudi nd

MAU SO B 09-DN

S0 dau ndm

VND

1.122.673.029
27.947.219.916
2.233.267.973

12.392.785.994
3.874.405.390

VND

1.256.214.382
15.697.867.474
98.079.879

9.481.374.082
6.051.544.525

47.570.352.202

32.585.080.342

(i) Tién cuigc ddt dién k& 1A s6 tign khach hang ky cuge ngdn han cho Cong ty dé dugc sl dung
dich vy trong mgt thai gian ngdn. S8 tién nay s& hoan tra lai cho khach hang khi khach hang

khéng sir dung dich vy hodc thanh |y hop déng dich vu ky k&t véi Céng ty.

Chi phi 13i vay
Chi phi trd nha thiu XDCB
Khac

23

3.137.365.493
3.513.116.5086
4.999.559.746

1.117.727.410
50.441.268.833
4.670.610.057

11.650.041.745

56.229.606.300
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CONG TY CO PHAN PIEN LUC KHANH HOA

MAU SO B 09-DN

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

Hgp ddng cho vay lai tir Tap doan Dién lyc Viégt Nam v&i ngudn v8n vay cia Ngan hang Thé
gidi @& dau tu tai san of dinh. Khoan vay ndy cb han mifc 1.510.525,89 USD va dudc bao
dam béng tai san hinh thanh tir ngudn vén vay val thai han 18 ndm k& tir ngay 01 thing 01
ndm 2008. Khoén vay dugc hoadn tra trong 36 ky ban nién bat dau tir ngay 15 thang 6 nam
2010 va chiu 18| sudt 1%/ndm va phi cho vay lai 0,2%/ndm tinh trén s du' ng vay thurc té.

Hdp déng cho vay lai v8n vay nufc ngodl ky ngdy 28 thang 12 nam 2006 gilta Cong ty vdi
Téng Céng ty Dién lyc Mi&n Trung (trudc ddy la Coéng ty Dién ly'c 3) cho dy &n “Cai tao va
phét trién Iudi dién phan phdi Thi trdn Dién Khanh”, vdi 18i sudt 6,82%/nidm.

Hap dbng cho vay lai tr Téng Céng ty Dién Iuc Mi&n Trung, nguén vin vay t& Ngan hang
Thé gidl (Hiép dinh s6 7867-VN) thudc chuong trinh "HS trg phat trién chinh sach cai cach
nganh dién gial doan 1- DPL1". Khoan vay nay dudc st dung dé d3u tu Céng trinh Tram
bién dp 110KV Ninh Thuy va nhanh ré theo danh muyc dy an s dyung vn cla Khoan chudng
trinh da dugc Bo Cong thudng phé duyét, Khoan vay tr gid 1.608.094,47 USD va dugc dam
bao blng tai sadn hinh thanh tir ngudn vén vay vdi thai han 25 nam k& tir ndm 2010, bao
gém 10 ndm &n han. Khoan vay dugc hodn tra theo ky bdn nién bdt dau tir ngay 05 thang
02 ndm 2021, khoan vay chiju 181 sudt LIBOR clia déng USD cdng khoan chénh léch bién ddi.
Khoan chénh léch bién ddi s& dugc xem xét dinh ky digu chinh vio ngay 30 thana 6 v& ngay
31 thang 12 hang nam.

Hgp dong cho vay cia Quy Dau tu' Phat trién Khanh Hoa dé thuc hién dy an "X&y dung mdi
2 ngan xudt tuyén 110KV E Dién Khanh". Khoan vay nay co han mic 12.000.000.000 VND
va duge dam bdo bing tai sin hinh thinh tif ngudn vin vay va cic tdi sén khic vdi thai han
39 thang ké tir ngdy 03 thang 6 ndm 2015. Khoan vay dudgc trd hang thang trong thdi gian
36 thang tir thang 9 ndm 2015 va chiu 1§i sudt 8,29%/nd&m tinh trén s& du ng vay thuc té,

Hop dbng cho vay cla Quy B3u tu Phat trién Khanh Hoa dé thuc hién dy an "Lap MBA T1-
40MVA tai E31 Bbng B&". Khoan vay nay cd han mic 16.000,000.000 VND va dugc dam
bao bdng tai san hinh thanh tir ngudn véin vay va cdc tai san khéc vdi thii han 38 thang ké
tl ngay 22 thang 12 ndm 2016. Khoan vay dugc tra hang thang trong thai gian 36 thang tir
thang 3 ndm 2017 va chju |13i sudt 8,29%/nam tinh trén s6 du ng vay thyc té.

Hgp dbng cho vay cla Ngdn hidng TMCP An Binh - Chi nhénh Khénh Hba dé thuc hién du &n
"Tram bién a&p 110KV ban dac Cam Ranh va nhanh r&". Khoadn vay nay cd han mic
30.000.000.000 VND va dugc dam bao bang tai san hinh thanh tir ngun véin vay véi thél
han 60 thang k& tir ngdy 25 thang 01 ndm 2013. Khoan vay dudc tra dinh ky 3 thang/|an tir
thang 4 ndm 2013 va chiu |3i sudt bang 13i sudt huy déng tiét kiém VND 12 thang tra |3i sau
ciing chi phi bién 3%/ndm tinh trén s& du ng vay thyc t&. T ngdy 25 thang 5 nam 2017, I3
sudt dugc digu chinh 13 9,9%,/nam,

Hgp déng cho vay cla Ngén hang TMCP An Binh - Chi nhdnh Khénh Hda d& thuc hién du &n
"Nha digu hanh Dién lfc Dién Khadnh - Khanh Vinh". Khoadn vay nay c6 han mifc
7.000.000.000 VND va dugc dam bao bing Hdp dang tign gl s§ 061.16/HDTG-ABBKH véi
thdi han vay 120 thang ké tif ngay 08 thang 10 ndm 2013. Khoan vay dudc tra dinh ky 3
thang/lan tir théng 01 ndm 2015, L&l sudt ndm dau tién 1a 10%/ndm. Lii sudt cdc nim tiép
theo bang I&i sudt huy déng tit kiém VND 12 théng tra |&i sau cing chi phl bién 2%/n&m
tinh trén s& du ng vay thyc té&, TU ngay 08 théng 6 ndm 2017 |5 suft dugc digu chinh xufing
con 9,4%/niam.

Hdp dbng cho vay clia Ngan hang TMCP An Binh - Chi nhanh Khanh Hoa dé thuc hién du an
"Sufa chita nong Iudi dién Khanh Hoa". Khoan vay nay cd han mutc 15.700.000.000 VND va
dudc dam bao bing Hop ddng tign gifi s6 059.16/HDTG-ABBKH, 063.16/HDTG-ABBKH vdi
thél han vay 120 thang ké tif ngady 21 thang 6 ndm 2016. Khoan vay dugc tra dinh ky 3
thang/lan tlr thang 9 ndm 2016, LAl suft ndm dau tién 1a B%,/ndm. L& sudt cidc ndm tiép
theo bdng binh quan 15i suadt huy ddng tidt kiém VND 12 thang tra 13i sau cla 4 Ngédn hang
thuong mai (Vietcombank, Agribank, Vietinbank, BIDV) cong chi phi bién 2%/nam tinh trén
s8 du ng vay thyc t&. Tir ngay 21 thang 6 ndm 2017, 18| sudt dugc digu chinh 1a 8,7%/nam.
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Hop d8ng cho vay cia Ngan hang TMCP An Binh - Chi nhanh Khanh Hoa dé thyc hién du an
"L3p dit hé th8ng RF-SPIDER". Khoan vay nay c6 han mic 49.200.000.000 VYND v& dugc
dim bio bing Hop ddng tién gii s6 031.16/HDTG-ABBKH, 032.16/HDTG-ABBKH,
037.16/HETG-ABBKH, 041.16/HDTG-ABBKH, 043.16/HDTG-ABBKH, 044.16/HDTG-ABBKH
vdi thdl han wvay 36 thang ké tir ngay 20 thang 12 n3m 2016. Khoan vay dudc tra dinh ky 3
théng/l&n tir thang 12 nim 2017, LA sudt duge xac dinh bang binh quan 18I sudt huy ding
tiét kiém VND 12 thang tra |&i sau cdng chi phi bién 2%/n&m tinh trén sd du ng vay thuc té.

Hdp d8ng cho vay clia Ngn hang TMCP An Binh - Chi nhanh Khanh Hoa dé thuc hién du &n
"Thay thé MBA v&n hanh |8u ndm tinh Khdnh Hba béng MBA Amorphous”. Khoan vay nay cd
han mic 7.000.000.000 VND va dugc dam bao bang Hgp dbng tign gli s& 005.17/HDTG-
ABBKH vdi thdi han vay 120 thang ké ti ngdy 25 théng 01 n&m 2017, Khoan vay dugc tra
dinh ky 3 thang/Ian tr thdng 04 ndm 2017. L&i sudt ndm dau tién |15 B,2%/nam. L&i sudt cac
ndm tiép theo bing binh quén |18i sudt huy ddng tiét kiém VND 12 thang tra 18i sau cing chi
phi bién 2%/na&m tinh trén s6 du ng vay thuc té.

Hdp déng cho vay cla Ngan hang TMCP An Binh - Chi nhdnh Khéanh Hoa dé thuc hién dy an
"Nang cbng sudt E33 tir 25MVA thanh 40MVA va céng trinh 13p may bién ap T2 cho tram
bién ap 110kV Nam Cam Ranh". Khoan vay nay co han muc 24.650.000.000 VND va dugc
dam bao bang Hgp dong tién gli s6 134.15/HDTG-ABBKH, 059,.16/HETG-ABBKH, vai thai
han vay 120 thdng ké tir ngay 25 thang 01 ndm 2017. Khoan vay dudc tra dinh ky 3
thang/l8n tir thang 04 ndm 2017. L3i sudt ndm dau tién 13 8,2%/nam. L3I sudt cac nam tiép
theo bang binh guén I1&i sudt huy ddng tiét kiem VND 12 thang tra I8i sau céng chi phi bién
2%/n&m tinh trén sd du ng vay thuc té,

Hop dong cho vay cia Ngan hang TMCP An Binh - Chi nhdnh Khdnh Hoa dé thuc hién du an
"Cong td dién tlr 2017". Khoan vay nay cd han mic 45.000.000.000 VND va dudc dam bao
b&ng Hop ddng tign gli s6 005.17/HDTG-ABBKH, 061/HOTG-ABBKH vdi thdl han vay 60
thang ké tif ngdy 28 thdng 4 ndm 2017. Khodn vay duge trd dinh ky 3 théng//&n tir thing
01 ndm 2018. Ldi sudt ndm dau tién la 9,5%/nédm. LAi sudt cdc ndm tiép theo bing binh
guén 18i suat huy déng tiét kiém VYND 12 thang tra I8i sau ciing chi phi bién 2%/nam tinh
trén sé du ng vay thuc té.

Hgp dong che vay cia Ngédn hang TMCP Céng thuong Viét Nam = Chi nhanh Khanh Hoa dé
thue hién dy an "Mha diéu hanh Dién luc Cam Ldm". Khoan vay nay cd han muic
6.000.000.000 VND v& dugc dam bao bing tai san hinh thanh tif nguiin vén vay vdi thdi han
120 thang k& tir ngay 09 thang 10 ndm 2013. Khoan vay dudc trad dinh ky 3 thang/I3n tir
thang 7 ném 2014 va chiu Iai sudt 2,3%/ndm.

Hgp déng cho vay cla Ngdn hang TMCP Céng thuong Viét Nam - Chi nhanh Khanh Hoa dé
thuc hién dy an "Nha diu hanh Bién luc Ninh Hoa". Khoan vay nay cd han mic
3.500.000.000 VND va dugc dam bdao bdng tai san hinh thanh ti ngudn v8n vay vai thifi han
120 thdng ké tir ngay 04 thang 11 ndm 2014. Khoan vay dudc tra dinh ky 3 thang/l&@n tir
thang 11 ndm 2015 va chiju [&i sult 9,3%/nam.

Hdp dbng cho vay cla Ngan hang TMCP Céng thudng Viét Nam - Chi nhanh Khanh Hboa dé
thue hién dy an "Nha digu hanh Dién lue Cam Ranh - Khanh Son". Khoan vay nay cd han
mifc 3.500.000.000 VND va dugc dam bao blng tai sdn hinh thanh tir ngudn vén vay vdi
thiti han 120 thang ké tif ngay 04 thang 11 ndm 2014, Khodn vay dugc trd dinh ky 3
thang/fan tir thang 11 n&m 2015 va chiu 18] sudt 9,3%/nam.

Hop déng cho vay cla Naén hang TMCP Céng thuong Viét Nam - Chi nhdnh Khanh Hoa dé
thuc hién du an "Trung tdm digu hanh Bién luc va kinh doanh”. Khoan vay nay cd han mic
125.000.000.000 VND va dugc ddm bao bang tal san hinh thanh tir ngudn vén vay vai thai
han 240 thang k& tif ngay 30 théng 9 ndm 2014. Khodn vay dude trad dinh ky 3 thang/13n tlr
théang 6 ndm 2016 va chju |3i sudt 9,3%/nam.
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Hdp ddng cho vay cla Ngan hang TMCP Cong thudng Viét Nam - Chi nhanh Khénh Hoa dé
thytc hién du 4n "Thay thé MBA vin hanh |&u n&m bdng MBA Amorphous ndm 2017". Khoan
vay nay c6 han mifc 34.987.000.000 VND va dugc dam bao bang tai san hinh thanh tir
ngudn vén vay vdi thdi han 120 thang ké tir ngay 12 thang 9 ndm 2017. Khoan vay dugc tra
dinh ky 3 thang/lan tir thadng 6 ndm 2018. L&i sudt ndm ddu tién 1a 7,5%/nam.

Hdp d8ng cho vay cia Ngan hang TMCP Céng thudng Viét Nam - Chi nhénh Khénh Hoa @&
thue hidén du 4n "Thay thé MBA vén hanh [u n&m bang MBA Amarphous nam 2017 dgt 2°.
Khoan vay nay cd han mic 10.779.000.000 VND va dudc dam bao bang tai san hinh thanh
tlr ngudn vBn vay vdi thdi han 120 thang k& tir thang 12 ndm 2017. Khean vay dudc tra
dinh ky 3 thang/lan tir thdng 12 ndm 2018. Lai sudt nam dau tién 1a 7,5%/ndm.

Hdp dBng cho vay cia Ngén hang TMCP Céng thudng Viét Nam - Chi nhénh Khdnh Hoa dé
thifc hién du 4n "Hoan thién Iudi dién dot 1 ndm 2017". Khoan vay nay cd han mic
98,177.000.000 VND va dugc dam bao béng tai san hinh thanh tir ngudn vin vay vdi thdi
han 120 théng k& tir thang 12 n3m 2017. Khoan vay dugc tra dinh ky 3 thang/l3n tir thang
12 n&m 2018. L8} sudt ndm dau tién la 7,5%/nam.

Hop déng cho vay cia Ngdn hang TMCP Céng thuong Viét Nam - Chi nhénh Khanh Hoa de
thuc hién du an "Hoan thién Iugi dién ha dp nadm 2017". Khodn vay nay cd han mic
25.707.000.000 VYND va dudc dadm béo bing tai sdn hinh thanh tif ngudn v@n vay vdi thdi
han 120 thang ké tir thang 12 ndm 2017. Khoan vay dugc tra dinh ky 3 thang/lan tir thang
12 ndm 2018. L&l sudt ndm d3u tién la 7,5%/nam.

Hop d8ng cho vay cla Ngén hang TMCP Quén ©4i - Chi nhdnh Khanh Hoa dé tai trg mua
sém cong to dién phuc vy san xudt kinh doanh ndm 2015. Khoan vay nay ¢ han mic
30.370.000.000 VND va dude dam bao bang s8 cdng tg dién hinh thanh tir ngudn vin vay
va vBn tu cd vl thal han 36 thang ké tir ngay 08 thang 10 ndm 2015. Khoan vay dugc tra
dinh ky 3 thdng/lan t&r thang 01 ndm 2016. TU ngdy 08 thing 10 ndm 2016, 15 sudt 13
9,2%/nam.

Khoan ng dai han tudng Ung tai san hinh thanh tdf do’ an hiéu qud phén phdi (DEP) trén dia
ban huyén Ninh Hoa nhén ban giao tf Téng Céng ty Dién Iuc Mién Trung. Trong da, vin vay
cla Ngén hang ThE gidi 1&8 77.366.753.583 VWND (tuong dudng 3.486.354,3 USD) va vén
trong nudc la 16.129.346.918 VND. Phan vin trong nudc 8 thanh todn 12.237.110.488
YMND, phan con lai s& thanh todn trong ndm 2018, Vin vay clia Ngén hang Thé gidi dugdc tra
dinh ky theo phu lue hgp déng cam két,

Khoan ng dai han tudng ng vdi cc tai san thudc ludi trung, ha ap nhén ban giao tir cac cd
quan Nh& nudc trén dia ban tinh Khanh Hoa. Céc khoan ng nay khéng chiu 181 suit va dugc
tra din trong vong 10 ndm k& tir ngay nhin ban giao.

Khoan ng dai han tugng (rng vdi cdc tai san thudc ludi trung, ha dp nhén ban giao t cac don
vi khac trong dia ban tinh Khanh Hoa. Cac khoan nhan ng nay khéng chiu 18 sudt va chua

xac dinh lich tra nd chi ti€t tinh d&n thdi diém 31 thang 12 ndm 2017,

Cac khoan vay va ng dal han duge hoan tra theo lich biéu sau:
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LICH TRA NO' VAY

Trong vong mdt ndm

Trang ndm thit hai

Tif nam thir ba dén nam thif ndm
Sau nam nam

Trir: 56 phdi tré trong véng 12 thing

(Buge trinh bay § phén vay va nd ngén han)
54 phai tra sau 12 thang

32

VND

86.592.929.408
68.944.811.994
120.479.234.132
300.585.180.977

MAU sO B 09-DN

—__ Sbcubindm ____ SG6diundm

VND

63.007,648.564
68.940,552.309
71.712,3237.355
252.921.418.713

576.602,156.511
86.592.925.408

456.671.856.940
63.097.648.564

490.009,227.103

393.574.208.376
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22.

24,

25,

CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén lidu, vat lidu

Chi phi nhan céng

Chi phi kh3u hao tal san cd dinh

Chi phi mua dién va dich vu mua ngoai
Chi phi khac

DOANH THU HOAT DONG TAI CHINH

Lai tién gif, tién cho vay
Ci tife, Igi nhudn dude chia
Deanh thu hoat déng tai chinh khac

CHI PHI TAI CHINH

Chi pht 13i vay
L& chénh léch ty gia
Chi phi tai chinh khéc

THU NHAP KHAC

Thanh Iy, nhugng ban vat tuw, tai san
ch dinh

Thu nhip tir tai san tai trg (i)

Thu nhap khac

90.412.804.898
263.286.627.772
170.093.593.274
3.082.621.270.898
130.582.711.015

MAU sO B 09-DN

Nim trudc
VND
133.383.846.099
253.163.799.266
132.363.219.134

2.8B26.515.643.086

107.558.375.674

3.736.957.007.857

3.452.988.883.259

Nam nay

VND
25.662,822.919
1.176.500.000
2.089.840.943

Nam trudc

VYND

34.855,506.152
2.233.250.000
1.777.409.903

28.929.163.862 38.866.166.055
Nam nay Nam trude
VND VND

33.197.777.632
1.895.511.428
1.208.591.546

14.110.425.518
700.540.066
908.916.068

36.301.B80.606

15.719.881.652

Nam nay

Ndm trudc

VND

19.530.428.714
9.823.095.031

VND
22.864.002.105

7.207.734.000
22,707.762.653

29.353.523.745

52.779.498.758

Thu nhéap tir tal san tai trg thé hién gid tri tai san cf dinh hifu hinh Cing ty nhén ban giao tir

cac cd quan, ddn vi ngoai.
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26.

27.

(1)

28.

29,

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Nim nay

Téng Igi nhudn ké todn trudc thué
Biéu chinh cho thu nhap chju thué
Tri: Thu nhép khdng chiu thué
Céng: Cac khoan chi phi khong dugc
khéu trlr

Thu nhép chiu thué&

Thu nhép chju thué sust 22%

Thu nhap chiu thué sudt 20%

VND
60.149.448.868

(1,176.500.000)
20.041.549.160

79.014.498.028

79.014.498.028

MAU SO B 09-DN

N&m trudc
YMND

84.483.318.413

(2.233.250.000)
13.313.749.327

95.563.817.740
741.633.298
94.822.184.442

Chi phi thu& thu nhap doanh nghiép
hién hanh

15.802.899.606

19.127.596.213

LAI TREN cO PHIEU

Lai nhuin sau thué thu nhip doanh nghiép
Trir:

Loi nhudn i 837 s3n nhdn ban giao va hé trg I5i
vay

Trich quy khen thudng, phic Igi (1)

Lgi nhufin phin bé cho cd phi€u phéd thing

C8 phifu phd théng dang luu hanh binh quén
trong nam

Lai cd ban trén co phiéu

Ndm nay

Nam trudc

VND
44.346.549.262

(16.249.268.731)

28.097.280.521

40.051.296

702

VND
65.355.722.200

(6.119.715.680)

(14.645.937.784)
44.590.068.736

40.051.2596

1.113

Theo Nghi quy&t clia Bai hdi déng ¢d déng thutng nién ngay 25 thang 4 ndm 2017, Cong ty
chua tinh todn cu thé viéc trich Quy khen thudng, phic Igi tif gl nhudn chua phén phdi ndm

2017,

CAM KET THUE HOAT BONG

Cac khoan thanh todn thué hoat ddng thé hién tdng s6 tién thué tai san I3 dudng diy Trung,
ha th& va tram bién ap hinh thanh tir du dn cdp dién ndng thén b ludi dién qudc gia tinh
Khanh Hoa giai doan 2015-2020 (gial doan 1) vl Cbng ty Dién Iyt Phi Yén vai gia thué
2.817.833,865 VND/nam (chua bao gim thuf Gid tr] gla t&ng). Hop déng thué dudc ky vdi
thai han 10 ndm ké tir ngay 10 thang 01 ndm 2017.

NGHIEP VU VA SO DU VOT CAC BEN LIEN QUAN

Danh sach cdc bén lién quan cé giao dich va sé du chi yéu trong ndm:

Tap doan Dién luc Viét Nam
Tong Céng ty Dién luc Mign Trung

Céng ty C& phin B& tong ly tam Bién luc Khanh Hoa

36

Cong ty me cla chi sd hilu

Chi sd hiu

Cong ty lién két
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MAU SO B 09-DN

Trong nam, Céng ty da co cac giao dich chu yéu sau vdi cac bén lién quan: G E
Bl - i}
Nam nay Nim trudc 'E ‘E E E
VND VND i R
=~ - T2m 8
Tap doan Dién luc Viét Nam cEms
= . = Bl
Tra gbc vay 2.541.532.424 3.646.405.795 E = E
Tré 181 vay 215.606.570 515.416.871 - =
Phai tra khac 1.958.350.423 1.058.551.366 : E
a2 - e F A
Tong Céng ty Bién lu'c Mién Trung %
Mua di&n thitdng phim 3.042.117.092.326 2.793.983.552.908 2 é
Chia 8 tifc 19.270.284.300 21.411.427.000 — =
Tra géic vay 3.022.356.548 2,965.860.104 gl =
Tra 181 vay 1.084,946.549 1.040.088.888 S
Cong ty Cd phin Bé tong ly tim Khanh Héa é é=;
Mua VAt tur 3.683.638.855 5.783.481.807 ;
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= )
Z - 2
S6 du chi yéu vdi cdc bén lién quan tai ngay két thic nién dé ké todn: E alz| 5
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=0 = -
Tap doan Pién lyc Viét Nam g & |5 L=
; § =R e
L3i vay phal tra 10.811.402 76.312.180 ®: o E
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CONG TY CP DIEN LUC KHANH HOA

Khanh Hoa, ngay 05 thang 4 nim 2018
Nguoi dai dién theo phap luat
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CONG TY CO PHAN PIEN LUC KHANH HOA
% 11 Ly Thanh Ton — Nha Trang — Khanh Hoa

L (84-258) 222 0220

% https://pckhanhhoa.cpc.vn

% pckhanhhoa@cpc.vn
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