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Thong tin chung
Thong tin khai quat

Tén giao dich: Céng ty C6 phan Tap Doan Diu Khi An Pha

Gidy chimg nhan déng ky doanh nghiép s6: 0303224471,

Vén diéu 18: 373.399.290.000 Pong

Vén dau tu cta chi s& hiru: 373.399.290.000 Ddng.

Pia chi: phong 805, tAng 8 tda nha Saigon Paragon, s6 3 Nguyén Luong Bang Quan 7 — Tp.
HCM.

S6 dién thoai: 08.54136338 — 08.54136339

S fax: 08.54136340

Website: anphapetrol.com

M3 cb phiéu: ASP

Qué trinh hinh thanh va phét trién

Cong ty dwoe thanh lap thang 4/2004 véi tén goi: CONG TY CO PHAN DAU KHi AN
PHA S.G. (nay la Céng ty C6 Phan Tap Poan Dau Khi An Pha).

Gidy phép kinh doanh s6 0303224471 do s& K& hoach du tu thanh phé Ho Chi Minh cAp lan
dau ngay 02/04/2004, dang ky thay doi lan thir 15 ngay 23/10/2014.

Chire ning kinh doanh chinh 1a: Mua bén, nhép khiu khi ddu mé héa 1ong (LPG), Chiét nap
khi diu mé héa 1déng vao chai, Kinh doanh LPG déng chai, Cho thué kho chita LPG, Vién
chuyén LPG roi va LPG chai.

Thang 4/2005 thanh 14p Cong ty Cb phan Dau Khi An Pha tai Ha Noi.

Théng 3/2007 sé hitu 99% voén diéu 1é ciia Cong ty TNHH DV TM Gia Dinh véi thwong
hi€u Gia Dinh Gas. Ciing trong thoi gian nay Cong ty tré thanh Céng ty dai chiing.

Thang 5/2007 s& hitu 60% vbn didu 1& Cong ty TNHH Khi D6t Gia Pinh (Ha Noi) v6i thuong
hiéu Gia Dinh Gas.

Ngay 15/2/2008, C6 phiéu ciia Cong ty chinh thirc niém yét trén san giao dich chiing
khoan thanh phé Hd Chi Minh (HOSE) véi mi chitng khoan ASP, sw kién nay khing
dinh sw phat trién 6n dinh, vitng chic dong thoi ning cao uy tin, tim véc cong ty trén thi
truedmg chitng kho4n ciing nhw vi thé trong nganh.

Thang 12 ndm 2008, Cong ty Gia Pinh diu tu gép vbn vao cong ty Binh Minh dé phét trién hé
théng phan phéi Gas dan dung chuyén nghiép tai thanh phé HS Chi Minh. Hién nay s& hitu
100%.

Théang 8/2009, mua c¢b phén ciia C5 dong thiéu sb ctia cong ty TNHH TM DV Gia Pinh & so
hitu 100% vén didu 1& cua Cong ty, ddng thoi chuyén ddi s hitu thanh Cong ty TNHH MTV
Khi Dt Gia Dinh.

Théng 09/2014, Céong ty Saisan — Cong ty kinh doanh Gas dian dung hawng dau tai Nhat
v6i thwong hiéutai Nhit Ban tré thanh ¢§ dong 16n nhét: sé hitu 49 % cb phin cia
Anphapetrol, tao diéu kién diu tw phat trién manh mé Anphapetrol theo dinh hwéng
phat trién kinh doanh Gas d4n dung hién dai hang du Viét Nam.
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Théng 12/2014, dAu tw s& hitu 98% cong ty C5 phin Gas Binh Minh, h¢ thong ban 1¢ Gas

16m nhit Viét Nam, hién nay s& hitu 99,99%.
- Théng 1 niim 2017, du tw s& hitu 100% Céng ty C phin Nam Gas, h¢ théng ban Ié Gas
16n thi hai tai Viét Nam..

- Ngoai ra trong nidm 2017, Cong ty da diu tu vao mot sb Cong ty ban gas dan dung tai thi
trudng phia Nam va Phia Bic Viét Nam, dic biét s hitu 20% C6 phén cong ty CP Ngon Lira
Thén 12 Coéng ty ban 1€ gas 16m nhit Mién Bic.

- Cac su kién khéc:

Cong ty dugc bau chon vao top 500 doanh nghi¢p 16n nhét Viét Nam do Vietnam
Report cong bd cho cac nim: 2012, 2013, 2014, 2015, 2016.

Cong ty dugc bau chon vao top 500 doanh nghi¢p tw nhin 16m nhét Viét Nam do
Vietnam Report cong bd cho cdc nam: 2012, 2013, 2014, 2015, 2016, 2017, 2018.
Cong ty ASP dimg thir 5 trong bang xép hang nganh kinh doanh xédng dau, khi dét,
nhién liéu va c4c san phim lién quan.

San phdm Gas binh thuong hiéu “Gia Dinh Gas” cua Cong ty duoc cAp chiing chi Hang
Viét Nam chat lwgng cao cic nam 2012, 2013, 2014, 2015, 2017.

3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh:

San xuét chiét nap LPG va phan phéi san phidm LPG chai phuc vu cho cdc hd tiéu thy
gas dan dung va cong nghiép.

Béan budn LPG roi.

Cho thué kho chira LPG, van chuyén LPG r6i va LPG chai.

- Dia ban kinh doanh:
e Khu vuc Mién Béc: Ha Noi, Béc Ninh, Hai Duong va Hai Phong, mot s6 tinh Tay Bic

bd va Dong Bic bd.

e Khu vuc Mién Nam: TP. H5 Chi Minh, Mién T4y va khu vuc Mién Péng - Nam B9 .
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4. Théng tin vé mé hinh quan tri, t6 chitc kinh doanh va by may quén ly

- So d(f) tcf) chirc: So dd tb chirc Cong ty dudi dang hinh thirc Cong ty me so hitu cac cong ty con.
So @6 to chirc cia ANPHA PETROL GROUP nhu sau:

C.ty CP Tap doan Dau khi Anpha Bang 1
Hoi déng quan tri
Téng gidm déc
Giam ddc cac khdi chuyén nganh

V. a r
V L4
Céc cong ty con Céac cong ty lién két
HPQT/ HPTV/ Gidm déc/ KTT HPQT/ HDPTV/ Gidm ddc/ KTT

- M hinh diéu hanh: Hién T4p doan Dau khi Anpha dang diéu hanh theo md hinh khdi chuyén
nganh theo so d0 sau;
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Théng tin vé cong ty con va Cong ty lién két.

VBL Tylé Bang2

Tén Coéng ty (Tyd)  s&hitu Dijachi cong ty _nghanh nghé kinh doanh
Céng ty con truc thuge
1 Cty TNHH MTV Khi D&t Gia Dinh 150.00 100.00% L3 Xudn Oai, phudrng Tang Nhon Phd, quén 9, tp H6 Chi Minh

San xudt chiét nap LPG chai va phdn phéi LPG chai
2 Congty CP Khi d&t Gia Bjnh 30.00 99.95% L& CN 03-07, Cum Céng Nghiép Ninh Hiép, Gia Lam, Ha N§i

Sdn xudt chiét nap LPG chai va phdn phéi LPG chai
3 Cong ty CP Dau Khi An Pha 14130 98.51% L& CN 03-07, Cum Céng Nghiép Ninh Hiép, Gia Ldm, Ha N§i

Mua bdn nhép LPG r¢i, cho thué kho chira
Pau tw tai chinh
4 Cdngty CP Thwong Mai Binh Minh 35.83 99.99% Phong 805, Toa nha Sai Gon Paragon, s& 3 Nguyén Lvong Bang,
quan 7, thanh ph8 H5 Chi Minh.
Bdn 1é gas binh
5 Congty CP Nam Gas 30.00 99.99% S& 48 Ap Bic, Tan Binh, tp HCM
Bdn Ié gas binh

Cong ty lién doanh lién két

6 Cong ty TNHH binh khi Hong Vina 25.52 35.00%: S8 295/71 An Duong Vuong, phudng 13, quén 6, tp H6 Chi Minh
San xudt va sira chia chai LPG

7 Céngty TNHHTM Vinh Quang 2.80 49.00% S8 34A, Nguyén Khodi, p Bach Déng, quan Hai Ba Trung, Ha Ngi
Kinh doanh gas binh, v@n tdi

8 Congty CP SX va KD TM Thanh Pat 3.00 49.00% S6 26, ngd 29 Vinh Tuy, quan Hai Ba Trung, Ha Noi
Kinh doanh gas binh, v@n tdi

9 Cty TNHH DT va PT Tan Pai Phat 487 49.00% X6m 2,xa Nghi Phu, tp Vinh, tinh Nghé An
Kinh doanh gas binh

10 Cong ty CP Ngon Lira Than 60.00 20.00% S3 4, Tén Blc Thang, p. Cat Linh, quan D8ng Da, Ha Noi
Bdn Ié gas binh

5. Dinh hwéng phat trién

p®
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- Céc muc tiéu chu yéu ciia Cong ty 14 xdy dung mdt nhém cac Cong ty Gas cé:

o Héthéng ha tng tir kho cang, tram nap, chudi ctra hang bén 1€.

e Phat trién Hé thdng phan phéi n dinh, gin két chit chg véi cong ty.

e Phat trién Hé théng phan phbi truc thudc Cong ty va ban 1& LPG binh dén nguoi tiéu ding
va ban truc tiép cho khach hang cong nghiép.

e Quan tri doanh nghiép theo hudng chuyén nghiép tién tién.

e Ting trudng bén viing.

e Hiéu qua san xuét kinh doanh cao.

- Chién lugc phat trién trung va dai han:

o Dbi véi nganh kinh doanh gas: Tiép tuc hop tac xay dung hé théng phan phdi theo md hinh
chu01 cac clra hang ban dén tan ngudi tiéu ding, song song véi viée xdy dung mang luéi cac
Téng dai 1y kidu mAu tai cac khu vue tryc thudc Cong ty, cing vdi cac tbng dai ly va dai Iy
khéc d tao thanh mot hé théng phén phdi phat trién mot cach bén viing.

e Phat trién Cong ty véi thuong hiéu manh trong ban budn va bén 1€.
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e Tim kiém va phét chién nganh kinh doanh khéc dé phdi hop va hd trg cho Cong ty phét

chién bén vung va c6 hi¢u qua hon.

- Céc muyc tidu dbi v6i méi truong, xa hoi va cong ddng ctia Cong ty: Phat trién san xudt tao cong
dn vi€c lam cho x& hoi va dong gop cho ngén sach nha nudce, lam t6t cong tac an toan v¢ sinh lao

dong va an toan chay nd gép phan tich cuc vao cong tac phong chéng chay nd ciia xa hoi.

- Ung dung cong nghé tién tién vao quan tri Cong ty nham néng cao chét luong quéan 1y diéu hanh
trén pham vi rong, ddc biét 1a mang kinh doanh, san xut va K& toan, ké toan quan tri.

6. Cacriiro:
- MB0i truong kinh doanh:

e Nan san xudt sang chiét nap gas 14u, hoan cai chiém doat tai san vo binh gas ctia cic Doanh
nghiép lam an cé uy tin trén thi truong néi chung trong d6 c6 ANPHA PETROL, lam &nh
dén muc tiéu 6n dinh, tdng trudng bén vitng san luong gas va uy tin thuong hi€u cia Cong

ty.

e Do 4p luc cac Cong ty kinh doanh gas phai dau tu du sb luong vé binh t6i thiéu va phai co
sd luong céc dai Iy va cira hang phan phéi theo quy dinh cta Nghi dinh 19/ND-CP cuia
chinh phtt d4 tao ra viéc canh tranh rat khdc liét giita cac Pon vi trong nganh dé tranh danh
hé théng phan phdi gas bing rat nhiéu hinh thirc khdc nhau nhung hinh thuc phd bién nhét
13 ha gia ban vi vay anh hudng myc tiéu vé& Phat trién Hé thdng phan phdi én dinh, gin két

chit ché v6i Cong ty va muc tiéu hidu qua kinh doanh trong ngén han cta Cong ty.

e Viéc mua va ban LPG nguon nhu hién nay c6 rat nhi€u rai ro ve hi€u qua kinh doanh va on

dinh ngudn hang.

II. Tinh hinh hoat dong ciia Cong ty nam 2017.

1. Hoat dong kinh doanh.
a) Bang tdng hop sb lidu thuc hién

Bang3
.. don Nam 2017 Thyc hién Tang
Chi tiéu =
vi K& hoach Thwc hién TH/KH 2016 trudng
A 1 2 3=2/1 4 5=2/4
1 Chitiéu ban gas binh Tan 80,000 81,140 101% 63,999 127%
2 Chi tiéu ban gas bén Tan 35,000 27,099 77% 35,140 77%
3 Téng san lwgng ban Tan 115,000 108,239 94% 99,139 109%
4  Tylégasbinh/téngS.lwvgng % 70% 75% 65%
5 Tylégasbdn/téng S.lwgng % 30% 25% 35%

b) Phén tich c4c chi tiéu. (Xem phan tich chi tiét tai phan III, diém 1, muc (a) thudc ndi dung béo céo

cta ban giam ddc).
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2. To chikc va nhén sw.

Bang 4
N&m Bing cip C8 phan ndm giiv
STT Ho va tén Chirc danh =
sinh chuyén mon SO lvgng %
A B 1 2 3 4 5
Ban diéu hanh céng ty
Tran Minh Loan 1957 Cl nhan kinh t& Téng giam déc 2,188,100 5.86%
Hirohisa Ikeno 1964 Cl&rnhanthuwongmai P.TGDthk1 - -
3 ViiVin Thing 1966 Thacsikinh t& P.TGD kiém GP khé&i TCKT - -
kiém K& todn trudng - -
4 KentaroJima 1973 Clr nhan luat Trudng ban Kiém soat ndi bd - -
5 Nguyén Thj Thu Nga 1970 C& nhankinhté Giam d6c khdi HCTH - -
6 Tran Quéc Blru 1980 Cir nhan kinh t& Giam ddc khéi kinh doanh - -
7 Vuong Thing Long 1963 Clr nhan k& toédn Giam ddc San xuat, kho van - -
8 Tran Quang Tung 1992 Thac sTkinh t& Gidm déc ban Ngudn - -

3. Cic dv 4n, dw 4n diu tw.

a) Pau ti vao cong ty con va nhiing thong tin tdng quat tinh hinh tai san, kinh doanh, von.

Bang5
Pon Cong ty con
STT Chi tiéu vi Gia Dinh Binh Nam Ping Gia Dijnh Anpha
tinh HCM Minh Gas Toan (Ha N&i) Ha Noi
A B 1 2 3 4 5 6
Thong tin vé cong ty con
1 Véndiéulé Ty 150.000 36.829 30.000 2.450 30.000 141.300
2 Céngty mesd hitu % 100% 99.99% 99.99% 100% 99.95% 98.51%
3 Quyeén biéu quyét % 100% 99.99% 99.99% 100% 99.95% 98.51%
Bang CDKT rut gon
4 TOngtaisan Ty 714,547 83.894 79.848 15.611 165.044 397.238
Ngan han Ty 189.936 16.614 19.928 2.583 78.962 244.489
Dai han Ty 524.611 67.280 59.920 13.028 86.082 152.749
5 T6ng ngudn vén Ty 714.547 83.894 79.848 15.611 165.044 397.238
Ng¢ ngén han Ty 194.614 14.609 35.701 14.162 145.205 244374
N¢ dai han Ty 312.597 32.741 8.357 14.518 2.173 4.004
Vén chli s& hitu Ty 207.336 36.544 35.790 -13.069 17.666 148.860
K&t qua kinh doanh
6 Doanh thu thuin Ty 917.240 387.799 319.603 75.494 379.901 523.797
7 Thunhdprong Ty 41.442 0.810 18.993 -15.467 -2.698 1.073

b) Céc du an dau tu vao cong ty kinh doanh gas dan dung (gas binh) trong ndm 2017 va tiép tuc dau tu

hoan tAt trong nam 2018.
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Bang5hb
Pon Congty lié n két
STT Chitiéu vi Vinh Thanh | TAnPai | Ngon
tinh| Quang Phat |LiraThan
A B 1 3 4
Théngtin chung
Vén diéu 1é Ty 2.800 3.000 4.868 | 60.000
Ty |& ASP s& hiru % 49% 49% 49% 20%
Thoi diém dau tw thang 10 | thdng 10 | thdng 10 | thang 11

4. Tinh hinh tai chinh. (S liéu trén bo c4o tai chinh hop nhét) _don vi tién t&: VND

a)  Tdng quat vé tai san, thu nhap

Bang6
chitidu Pon Thuwc hién Tang
vj tinh 2016 2017 trudng
A B 1 2 3=2/1
1 Téng gia tri tai san triéu 866,321.67 1,346,232.40 155%
2 Doanh thu thuin triéu 1,336,478.32 1,909,941.81 143%
3 Lgi nhuan thuan Tir hoat déng kinh doanh triéu 6,084.83 38,757.18 637%
4  Lgi nhuén khac triéu 22,377.71 22,931.89 102%
5 Tong lgi nhuan trudc thué triéu 28,462.54 61,689.07 217%
6 Loinhuan sau thué triéu 15,503.59 44,150.23 285%
Dy kién chia 50% |gi
7 Ty1&1gi nhudn tra cd tic Tra 200d/ C8 phigu |nhudn thuc hién ndm
2017
a) Céc chi tiéu chinh cha yéu.
Bang7
Pon Thyc hién Ghi
Chi tiéu
vitinh | 2016 2017 chi
A B 1 2 3
1 V@ kha n3ng thanh toén
* Ha s8 thanh todn ngin han (TSLD/No ngin han) Lan 0.733 0.719
* Hé s8 thanh todn nhanh (TSLD - hang t6n kho)/ N¢ ngan han Lan 0.640 0.636
2  Vécociuvdn
* Ng trén tong tai san lAn 0.553 0.685
* N trén vén chi sé hitu Lan 1.236 2.174
3 Vé nang luc hoat dong
* Vong quay hang ton kho (Gid v8n hang ban/ Toén kho binh quén) A Vong 26.598 | 28.877
* Doanh thu thuan trén téng tai san Lan 1.543 1.419
4  Kha nang sinh loi
* H& s8 |@i nhudn sau thué trén doanh thu thuén Lan 0.012 0.023
* Ha s8 @i nhudn sau thué trén von chi sé hitu Lan 0.040 0.104
* Ha s8 lgi nhuadn sau thué trén Téng tai san Lan 0.018 0.033
* H& s6 loi nhudn sau thué tlr hoat déng kinh doanh trén Lan 0.005 0.020
doanh thu thuan
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5. Co chu C6 ddng, thay ddi vén dau tw ciia Chii s¢ hiru.

a) Cb phan.

Bang9

1 T6ngsdcd phanphdthanh
2 CO6phiéuquy

37,339,929 Céphan
387 CHphén

(C8 phan ph6 thong ty do chuyén nhugng)

3 C8pi€udangluwuhanh 37,339,542 C6 phan
b) Co cdu Co dbng.
Bang 8
S6 lwgng S8 C6 phan
Dién gidi C6 dong nam giir V18 %
Phan theo co' cdu C6 dong Nha nuér, khac,
1 C6 dong Nha nudc - - 0%
2 C6 déng khac 1,729 37,339,929 100%
Téng cong 1,729 37,339,929 100%
Phan theo co cdu: C8 dong la t6 chikc, cd nhén
1 C6 déng td chirc 41 18,239,989 49%
2 C8doéngca nhan 1,688 19,099,940 51%
Cong 1,729 37,339,929 100%
Phan theo co’ ciu: Trong nwéc, Nwé'c ngoai
1 C6 doéng Trong nudc
* C6 dong td chirc 1,197 0%
* C6 dong ca nhan 19,053,178 51%
Cong - 19,054,375 51%
2 €6 ddng Nudc Ngoai
* C8 dong t6 chirc 7 18,238,792 49%
* C8 déng cé nhan 28 46,762 0%
Cong 35 18,285,554 49%
Téng cong 35 37,339,929 100%
Phan theo co cdu: C8 dong Ion, C6 dong nhé Ghi chui
1 Co dong I6n 2 20,186,526
* Saisan Stock Company 1 17,998,426 |Nwdc ngoai
* Ong Tran Minh Loan 1 2,188,100 [Chu tich HBQT
2 Codongnho 1,727 17,153,403
* C8 dong khac 1,727 17,153,403
Téng cdng 1,729 37,339,929
¢) Tinh hinh thay dbi v6n chi sé hitu ciia C6 dong.
Bang 9a

1 V6nco phan daunim

2 V6n cd phan cudi ndm

37,339,929 C6 phdn
37,339,929 C6 phan
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d) Giao dich C6 phiéu qu§: Trong nim 2017 khong giao dich, Cb phiéu quy hién tai 12 387 Cb phiéu.
e) Céc ching khoan khac: Khong

III. B4o cao va danh gia ciia Ban Giam dbc.
1. Péanh gia vé két qua hoat dong kinh doanh.
a) Danh gia vé san lugng bén, thi phén va thi truong.

Bang3
. don N3m 2017 Thwc hién Tang
Chi tiéu
vi K& hoach Thuc hién TH/KH 2016 trudng
A 1 2 3=2/1 4 5=2/4
1 Chitiéu ban gas binh Tan 80,000 81,140 101% 63,999 127%
2 Chitiéu bangas bdn Tan 35,000 27,099 77% 35,140 77%
3 Tong san lwgng ban Tan 115,000 108,239 94% 99,139 109%
4 Ty |1& gas binh/t8ng S.lvgng % 70% 75% 65%
5 Ty |& gas bon/téng S.lugng % 30% 25% 35%

Két qua tich cuc d3 dat duoc: 1) Tong san lugng LPG ban so v6i 2016 tang 9%, trong d6 gas binh
ting tGi 27% tir 63.999 thAn 18n 81.140 tin. 2) Co céu gas binh cfing ting tit 65% lén 75% trén tdng san
luong. Su thay d6i nay 1a mdt trong nhiing nguyén nhén quan trong tac dong téng lai cua Cong ty vi
muc 14i gdp cuia gas dén dyng cao va 6n dinh ca ve san luong.

Tuy chua dat ké hoach nim theo nghi quyet Pai hoi C4 dong giao 115.000 tan/ thuc hién 108.239 tAn
dat 94% ké hoach nhung ket qua nay cho thiy hé thong ban hang dang van hanh ding dinh hudng cta
HDQT va van hanh rét tt theo chiu sau, tuong tac tdt v6i cac yéu tb thude gia tri ndi tai khéc nhu
chat lugng dich vy, an toan k¥ thuat, chay no, strc khoe ... tir d6 ¢ co hoi gia ting gid tri thwong hidu
thdng qua sy tin ding ctia ngudi tiéu dung va gia ca.

Miit chua 1am tdt: Méng gas bdn ban cho khéch hang cong nghiép chua thyc su lam t6t va chinh 1a
nguyén nhén anh huong chi tiéu hoan thanh k& hoach nim 2017. Piém yéu kém ndy da va s& dugc
thay dbi quyét liét trong ndm 2018 bang mét loat cac bién phép duogc trinh bay & phan sau.

b) V& mit doanh thu va lgi nhuén.(don vi tidn t&: Viét Nam Ddng)

10
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Két qué kinh doanh 2017:
Bang 10
Pon Thyc hién Ting giam so 2016
Chitiéu R
Vi N&m 2017 ; Ndm 2016 | SO tuyét doi %

A B C 1 2 3=1-2 4=1/2
1 SanluwgngLPG bédn Tan 108,239 99,139 9,100 109%
2 Doanh thu thuan triéu | 1,909,942 1,336,478 573,463 143%
3 Gidvénhangbén triéu | 1,501,059 1,079,618 421,441 139%
4 Lai gop (4=2-3) triéu 408,883 256,861 152,022 159%
5 Téngchiphibanhang triéu 279,258 187,500 91,758 149%
6 Toéngchiphiquanly triéu 83,397 60,096 23,300 139%
7 L3i 16 sau chi phi (7=4-5-6) triéu 46,228 9,265 36,963 i 499%
8 Thunhaptlrtién ky quy vd, khéc triéu 22,999 22,689 310 101%
9 L3i 16 kinh doanh LPG (9=7+8) triéu 69,227 31,953 37,273 217%
10 Doanhthuhoatddngtaichinh triéu 4,142 1,896 2,246 218%
11 Chiphitaichinh triéu 21,023 13,197 7,826 159%
12 L&i/ 18 tir hoat ddng tai chinh (12=10-11) |[triéu (16,881) (11,301) (5,580); 149%
13 ThunhéptitrongC.tylién két triéu 9,343 7,810 1,533 120%
14 Téngthu nhap trwdc thué (14=9+12+13|triéu 61,689 28,463 33,227 i 217%

Két qua loi nhuan dat dugc 12 diém sang nhat trong hoat dong kinh doanh ctia Cong ty nam 2017, ket
qua d6 12 hé qua tir mdt chudi cac chinh sach kinh doanh, quan tri cong ty, bién phép tiét kiém, tiét
. duge 4p dung mét cach quyét liét, dong bo.

giam chi phi ..

K& hoach lgi nhuan nim 2017: 40 ty Pdng/ thuc hién 44,1 ty vuot 10,25% so ké hoach va tiang

trudng t6i 285% so véi ndm 2016 (15,5 t).

V6i thue luc vé nhén sy, co s6 vét chét, diéu kién tai chinh, uy tin thuong higu...co thé va cin thiét
phai dat két qua t6t hon; Véan dé nay s& dugc phén tich k¥ va duoc didu chinh cho hop 1y trong nim

ké hoach 2018.
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DPanh gi4 vé tinh hinh tai chinh.

Pon vj tién té: 1.000.000 d Bang11
N&m 2017 '

Chi tiéu Ndm 2016 . % trén Tang

SO tién . "
tong TS trwong

A B 2 3 4=2/1
1 Tiénvacédckhoantuwongduong 56,746 61,961 4.6% 109%
2  Dautw taichinhngdnhan 32,276 127,860 9.5% 396%
3 Phaithunginhan 187,915 268,148 19.9% 143%
4 Hangtdnkho 41,880 62,083 4.6% 148%
5 Taisanngdnhankhdc 9,386 17,287 1.3% 184%
6 Congtaisanngidn han 328,202 537,338 39.9% 164%
7 Phaithudaihan 49,149 89,508 6.6% 182%
8 Taisanc8dijnh 46,297 61,792 4.6% 133%
9 Piaututaichinhdaihan 40,626 73,990 5.5% 182%
10 Taisandaihankhac 402,047 583,604 43.4% 145%
11 Congtaisan dai han 538,119 808,894 60.1% 150%
12 T8ngtaisan 866,322 1,346,232 155%

13 Téngngudn von 866,322 1,346,232 155%
14 Vayvangnganhan 275,120 498,954 37.06% 181%
15 Phaitra ngudiban 150,669 212,283 15.77% 141%
16 Nguwdi mua tra trudc 3,439 5,752 0.43% 167%
17 Thué&va cdckhoan phdindp NN 7,315 14,279 1.06% 195%
18 Phaitra nguodilaodbng 5,294 7,967 0.59% 150%
19 Chiphiphaitra 995 2,658 0.20% 267%
20 Phaitrd, phaindp khac 4,168 5,099 0.38% 122%
21 Quykhenthudngphclgi 562 562 0.04% 100%
22 Congng ngan han 447,561 747,554 55.53% 167%
23 Phaitrad daihan 30,089 33,547 2.49% 111%

24 Vayvang@daihan - 139,340 10.35%

25 Thué&thunhdphodn lai 1,236 1,674 0.12% 135%
26 Congng daihan 31,325 174,561 12.97% 557%
27 Vénchlsé hitu 387,435 424,117 31.50% 109%

Bang can d6i k& toan tai ngay 31/ 12/2017 da ghi nhén tinh hinh tai chinh cua Cong ty t6t hon nhiéu
SO véi thoi didm 31/12/2016. Cac chi sb v& loi nhuan thuan trén doanh thu, trén von chu s& hitu, trén
tdng tai san va loi nhuin thudn tir kinh doanh trén doanh thu déu tt hon 2016 va nhitng nim trude.

Chi sé no trén vbn chi s& hitu so nim 2016 tang 0,93 14n, thuc chit day 1a khoan ng dai han vay tir
Cong ty Saisan @8 dAu tu hé thén ban 1&. Hé théng ban hang manh 1a didu kién quyét dinh ting truéng

san lugng, mé rong thi phan va gép phén ting hiéu qua kinh doanh.

12
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¢) K& hoach phat trién Cong ty ndm 2018

(P
&

Vé'céng tac td chirc, muc tiéu va chinh sich ndm 2018

T chitc md hinh quan tri, didéu hanhCéng ty theo khéi chuyén nganh trén pham vi toan Tép
doan.

Cung cb Ban kidm soat noi bd nhdm thuc hién céc chirc nang chinh sau: 1) Kiém soat thuc
hién cdc quyét dinh ctia HDQT, cua Tong giam dbc. 2) Kidm so4t chuyén d theo quyét dinh

cia HDQT va Téng gidm dbc. 3) Kiém soat thuc hién ké hoach kinh doanh, chi phi hoat dong.

4) Kiém soat va phan tich két qua kinh doanh, so sanh v6i ké hoach theo thang, quy va nam.

Thanh lap méi Ban ngudn nhim néng cao vai tro didu tiét ngudn cung _ cAu nhim muyc dich
thay dbi phuong thirc mua hang dé 6n dinh nguon cung, gid mua canh tranh va didu tiét phan
phdi trong ndi by va bén ngoai qua d6 giam thiéu rai ro, gép phan nang cao lgi nhuén cua
Cong ty.

Tiép tuc hoan thién chinh sach tién lwong, tién thuéng ap dung cho Tap doan, chinh sich tién
lvong pha1 dam bao nhu mdt cdng cy, 1a dong lyc 1am viéc cta can bd, nhén vién, thu hat
nhén luc gioi lam viéc cho Cong ty.

Kién toan chinh séch bén hang ap dung cho ting ving, mién nhim dam bao nguyén téc nhét
quan nhung ph hgp dic diém riéng cla tirng thi truong.

Ludn coi trong viéc m& rong hé thong phan ph01 theo chiéu rong thong qua mua ban, sép

nhdp cong ty dong thoi chad trong sy on dinh vé chidu sau; Hé thdng phan phdi dam bao can
dbi, tuong tac tbt giita ban budn va ban 1¢ gas binh ciing nhur gas Cong nghiép (gas bon).

Xay dyng co s& cho viéc kinh doanh san phdm CNG va LNG véo danh myc hang héa kinh
danh nhim da dang nganh hang dé str dung higu qua co s& vat chét, nhan lyc, von hién c6 ctia

Cong ty.
Cong tac chuén bi sén sang thuc hién dua GAS ONE Viét Nam ra thi truong Viét Nam vao
cuoi nam 2018..

Ung dung cong ngh¢ hién dai vao cong tac quan ly khach hang ban 1€, quan tri didu hanh,
theo kip su phat trién, m& rong kinh doanh cuia Cong ty, tao su khéc biét.

Chi tiéu hoat dong kinh doanh nam 2018

Bang 12
o Pon Thychién K& hoach Taing
Chi tiéu . 2
vi 2017 2018 trwong

A B 1 2 3=2/1
1  Chitiéusanlwgng LPG ban

Gas dan dung (gas binh) Tén 81,140 96,000 118%

Gas ban budn (Gas bon) Tan 27,099 35,000 129%

Tong cong 108,239 131,000 121%

2 Doanh thu thuan t6i thiéu VND 1,909,941,813,559 2,500,000,000,000 ( 131%

3 Thunhép thuan VND 44,150,231,641 80,000,000,000| 181%
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IvV. Dénh gia ciia Hi ddng quén tri (HPQT) vé hoat dfng ciia Cong ty nam 2018.
1. Panh gia ciia HDQT vé cic miit hoat dong ciia Cong ty.
<> V& két qua kinh doanh:

San luong ban: 108.239 tin LPG/ ké hoach 115.000 tin

Lai truge thué: 61 ty 689 tricu Dong

Thu nhap rong: 44 ty 150 triéu / K& hoach 40 ty

So v6i nam 2016 tht ca cac chi tiéu trén dau tang trudng rét t&t, HDQT danh gia cdo két qua dat
dugc va déy ciing 12 h¢ qua cua cong tac t8 chirc diéu hanh hoat dong ctia Cong ty ndm qua, 1a co
s trién kha1 md hinh nay cho Phia Béc trong nim ké hoach 2018.

Quy md tbng tai san cua Tap doan nam 2017 1a 1.346 ty 232 trigu Ddng ting 479 t§ 911 triéu so
v6i ndm 2016, tuong duong 55%, chu yéu tang dAu tu vao hé théng ban 1¢.

$ V& cong tac diéu hanh:
Diém ndi trdi trong cong tac didu hanh cong ty so véi nhing ndm trude day la: a) tinh ké hoach (ké
hoach kinh doanh, tai chinh) n6 dugc lap va thyc hién rt nghiém tdc, trong d6i sat thyc té. b) tinh

minh bach; cac chinh sach kinh doanh rat 15 rang phan 16n dwoc ké hoach ngay tur d4u va thyc hién
theo khudn khd ké hoach. c) cong tac giam sat thuc hién cling dugc thyc hién t6t.

Trong qué trinh thyc hién quén tri, diéu hanh hoat dong cong ty, Ban giam dbe dé dua ra cac quyét
dinh kip thoi chinh xdc va thuc té cuc dién kinh danh da thay ddi theo huéng t6t. D6 12 hé qua cta
su ph01 hop, tuong tac tdt gifta cac bd phan/ khéi chuyén nganh thuc hién va cac bd phan/ khéi
cung cap thong tin.

M5 hinh diéu hanh cong ty s& t1ep tuc duoc duy tri va ¢6 didu chinh ning cao dé thuc hién cho ndm
k& hach 2018 va nhitng nam ké tiép.

2. Déanh gia cia HDQT vé hoat dong ciia Ban gidm dbc (bao gdbm bd may ctia TGP va Gidm dbe
cac khoi chuyén nganh).

<{ Ban giam dbc da quyét list trién khai thuc hién cac nghi quyét cia PHDCD, cua HDQT vé to chue
diéu hanh cong ty theo mo hinh khéi chuyén nghanh thuc hién céc bién phap tiét kiém tiét giam
chi phi hoat dong kinh doanh ctia Cong ty sat véi thuc té va hop 1y.

< Cobng tac nhan sy chu chdt tai cac cong ty thanh vién da duge Ban gidm dbc sép xép, chin chinh, bd
sung mdt cach hop 1y, ding nguoi ding viéc do vay hiéu qua kinh doanh nam 2017 so véi 2016 da
dat két qua rat kha quan.

< Ban giam ddc da c6 nhiing quyét dinh mang tinh chién luoc trude mat va huéng téi sy bén ving
cho thi trudng Mién Béc; 1) d6 14 su thay dbi noi tai trong cong ty vé cong tac quan tri didu hanh
theo mo hinh ctia phia Nam da thyc hi¢n thanh cong (mo hinh quan tri theo khdi chuyén nghanh) 2)
Mé rong sw anh hudng thuong hiéu Gia Dinh Gas tai mién Béc bang céc lién két ngang v6i mot s6
Cong ty ban gas dan dung, mua va s¢ hitu mot sb cong ty kinh doanh mua béan gas binh. 3) Hoan
thién chinh sach ban hang nhdm gén két chit ché glua Khéch hang_ Cong ty _ loi ich nguoi tiéu
dung (lién két ben vitng), qua dé timg budc trd lai vi tri co tdm anh hudng quan trong trén thi
truong Mién Bic.

< Ning suét lao dong, chinh sich nhan sy dugc ban gidm dbc coi tr ong trién khai thuc hién tirng buéc
nhung khén treong dé thuc hién vao nim 2018, d6 1a muc tiéu rt quan trong va cdp nhat thuong
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xuyén nhim gitt, thu hit nhan luc g101 4n dinh nhan su co Vay méi trién khai thuc hién duge cac ké
hoach phét trién cia T4p doan trong giai doan phat trién méi.

< Tuy dé thyc hién twong d6i tdt nhitng nhiém vu chinh trén déy, thuc trang Cong ty con nhidu vén
@& cén pha1 tlep tuc hoan thién, thay d6i manh mé& hon d6 1a; a) Quén tr rii ro trong toan hé théng
con mdt so bét cap (tir kinh doanh, ké toan tai chinh t6i an toan k§ thuét sirc khoe van c6 nhitng
diém yeu c6 thé dan t6i rti ro. b) Chinh sach cong ty (nhén su, ban hang, ...) chua nhét quan trong
hé thdng d& dan téi nhitng xung dot cyc bo va ndi by cong ty. c) hiéu qua kinh doanh d3 t&t hon
nhitng ndm trude nhung so v6i tiém luc thuc t& thi con thap nén phai phin dau dat két qua xting
tAm.

3. Danh gi4 ciia HDQT d6i véi Ban Kiém sodt ndi b:

Ban kiém soat noi bo hoat dong thudc su quan ly diéu hanh ctia HDQT va Téng giam dbc Cong ty,
thye hién céc chirc nang nhiém vu sau: a) Kiém soat ndi bd cac miit hoat dong cua Cong ty theo yéu
cAu cia HPQT va Tong giam dbe. b) Klem soat chuyén nganh khi ¢é yéu cau tir HDQT/ TGD. c)
Céc dbi twong chiu sy kiém soat; bao gom cac khéi chuyén nganh, cac ban chuyén nghanh. Gidm
dbc dai dién thep phap luat cac Cong ty, ké toan trudng cac Cong ty.

Hoat dong ctia BKSNB:

< Soan thao quy ché hoat ddng ctia Ban va da duogc phé chuén cia Chu tich HBQT kiém TGD
ban hanh thuc hién. Ban di dua ra mot ké hoach hanh dong cho nim 2018 vé&i ndi dung cong
viéc chi tiét, nguoi chiu trach nhiém cu thé nhim dam bao chic chin K& hoach kinh doanh,
ngén sach chi tiéu.. ctia Cong ty dugc kiém soét chit ché trong qua trinh thyuc hién.

< Ban KSNB d4 thyc hién kiém sot K& hoach kinh doanh nim 2017, chi phi hoat dong kinh
doanh, danh myc dAu tu vao hé thdng phan phdi, c6 nhitng béo cdo phan tich hang thang, quy
t6i ban Giam ddc tir d6 14nh dao cong ty c6 nhitng phan tng kip thoi véi két qua dat dugc.

<> Ban KSNB dd xem x¢ét, phén tich va chdp nhan bao cdo tai chinh cia cac cong ty thanh vién
va bdo cdo tai chinh hop nhét nam 2017, két qua phu hop, hop 1y khong phat sinh bét thuong
ndo so véi béo céo tai chinh dugce 1dp hang thang/ quy Két qua klem toan bao céo tai chinh
hop nhét 2017 ctia Cong ty ciling khong c6 bit cit sai sot trong yéu nao anh huéng két qua
kinh doanh d4 cong bb.

4. Céc ké hoach va dinh hwéng diéu hanh ciia HDQT cho nim 2018.
$ Mot s6 dinh huéng.

Trién khai t3 chitc md hinh quén tri, diéu hanh theo khédi chuyén nghanh cho hai cong ty phia Bic
dé nhat thé hoa md hinh nay cho toan T4p doan. TAt ca nhdm dat két qua kinh doanh, hiéu sudt sir
dung vbn dau tu t6i wu.

Thoéng qua c4c ké hoach hanh dong cu thé nim 2018 cla ting khéi chuyén nganh, cia Ban giam
dbc dé giam sat, kiém soat tinh hinh thuc hién ké hoach kinh doanh, dAu tu nhim hoan thanh ké
hoach lgi nhuan sau thué 80 ty Ddng, san lugng LPG béan 131.000 tan.

Tiép tuc thuc hién du tu vao hé théng phan phdi theo nghi quyét PHCD nim 2017, gidm sét hiéu
qué du trr cac du 4n d4 thyc hién nam 2017 theo ding tiéu chi cia Tép doan.
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Kién toan va hoan thién c6ng tic quan tri rui ro thong qua cac cong cu kiém soét sau; a) hé théng

quy dinh, quy trinh thyc hién Mua-ban, Thu-chi, Péu tu...cho timg khbi, bd phan. b) hoat dong cua
ban kiém soat. ¢) thuc hién nghiém chirc ndng gidm sat theo ludt dinh cua khdi Ké toan. d) Thuc

hién phan cép, phan quyén cho Giam dbc cac khdi mét cach hop 1y, phat huy vai trd chi dong cling
nhu trach nhiém ciia timg cép ldnh dao.

< Muc tiéu:

v& céc tiéu chi sau: Thi phan, Chét lugng (san phim va dich vu), quan tri cong ty.

Thuong higu gas dan dung ctia Cong ty 1a thuong hiéu s6 1 tai Viét Nam trong vong 1 t6i 2 ndm t6i

Anpha Petrol 1a mot trong nhitng cong ty 6 hé théng quan tri hién dai trén nén tang tmg dung
cong nghé tién tién, 12 Cong ty gas dén dung s6 1 Viét Nam.

V. Quan tri Cong ty.
1. Hoi ddng quan tri.
a) Thanh vién HDQT

Bang13
Hovatén Qudc tich Chirc vu C6 phan sé hitu Ghi chu
1  Tran Minh Loan Viét Nam Chad tich HDQT 2,188,100 |Tham gia diéu hanh
2 Tomohiko Kawamoto Nhat Thanh vién - |Khéngtham gia diéu hanh
3  Hirohisalkeno Nhat Thanhvién - |Tham gia diéu hanh
4 KentarolJima Nhat Thanhvién - |Tham gia diéu hanh
5 Nguyén HdngHiép Viét Nam Thanhvién 472,400 |Khongtham gia digu hanh

b) Hoat dong cua HDQT.

<> Céc cudc hop cia HPQT: Trong ndim HDQT da td chirc nhiéu cudc hop va ra 5 nghi quyét dé‘ quyét /

dinh cac vAn d& lién quan t&i moi mat hoat dong kinh doanh ctia Cong ty theo dung tham quyén.

< Hoat dong giam sat cuia HDQT dm v6i ban Giam dbc, Téng giam dbc: HDQT ludn glam sat chat
ch& tinh hinh thuc hién nghi quyét cia DHCD thudng nién ndm 2017, cac nghi quyét cia HDQT
ban hanh nim 2017 va c6 nhitng chi dao kip thoi cho Ban gidm dbc hoan thanh céc muyc tiéu cong

ty.
$ Cac nghi quyét, quyét dinh quan trong ciia HDQT.
Bang 14

STT SO nghi quyét Ngay N@i dung

1 O1/NQHPQT-ASP/2017  29/03/2017 Téng \{én djéu |é cho Céng ty CP Dau Khi Anpha (cty me tang von
30 ti vao céng ty con)

2 02/NQHPQT-ASP/2017  29/04/2017 HDQ'I:nhlem ky 2017-2021 bau Ong Tran Minh Loan dam nhan chirc
w Cht tich HPQT

3 03/NQHPQTASP/2017  1/7/2017 Phé duyét han mirc vay vdn 3.000.000 USD tai Bangkok Bank CN
Tp.HCM

4 04/NQHPQT-ASP/2017 9/10/2017 Chét danh sach ¢ déng chia cb tec n&m 2016
Théng qua KH nam 2018, co céu dau tw tai Cty SMC & Hongvina.

5 O0S/NQHDQT-ASP/2017  19/1072017 6y qAu tu tai Cty Pau tw & Phat Trién An Pha.

6 Vamoét sb phién hop khac ctia HDQT gidi quyét cac van dé lién quan t&i hoat dong kinh doanh
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c¢) Danh sich cac thanh vién HDQT cé ching chi dao tao vé quan tri Cong ty: Khong.

2. Céc giao dich, thu lao va céc khoan l¢i ich cia HDQT, Ban giam dbc, Ban kiém soat nim 2017 1a
1.903.368.000 ddng/ Nam 2016 1 1.689.682.500 ddng.

Trong do:

Thu lao HDQT 6.000.000 ddng mot thang/ cho mdt thanh vién

VL. Bio cdo cia HDQT vé Phat frién bén vitng: X4y dung viin héa Cong ty vira 1a muc tiéu vira la
phwong tién dé phat trién ben virng.

Téap doan Anpha co dbi tac 1a Tap doan Saisan, Nhat Bén, bing cach két hop sang tao nhiing gid tri

van hoa kinh doanh cua Saisan (thwong hiéu Gas One) v6i gia tri vdn héa kinh doanh truyén théng

Viét Nam va ban sic ctia Anpha (thuong hiéu Gia Dinh Gas) Cong ty da va dang xdy dung vin hoa
kinh doanh GAS ONE VIET NAM theo cic ndi dung co ban sau:

a) Véi tw cich 1d mét 8 chire kinh doanh: GAS ONE VIET NAM c6 triét Iy kinh doanh tién tién
va rd rang:

< Phét trién theo huéng hoi nhip va md cira, cho ring sw phat trién bén viing ctia Cong ty 1 su déng
g6p va tra on cho x& hdi, cho nhan loai.

< “Khodng c6 khach hang thi Cong ty khong ton tai”, bang viéc ludn sang tao ra nhiing gia tri mai,
Cong ty ddng hanh cing khach hang, dbi tac va nha cung cép.

<> V& mit con l'lgl.’l‘O‘lZ GAS ONE VIET NAM nbd luc tao ra méi trudong lam viée d& mdi nguoi trong
cdng ty tim théy I& song trong cong viée clia minh.

b) Véi tw cich 1a thwong hiéu GAS ONE cung véi GIA DINH GAS, phai mang dén xa hoi st
ménh cia Cong ty nhiing ndi dung sau:

< bo la str ménh mang dn cho Khach hang sw an toan, an tim va tin twéng trong viéc st dung san
pham, dich vu cia GAS ONE VIET NAM.

< D6 1a st ménh dua nhiing thanh tyu Cong ngh¢ hién dai vao viéc kinh doanh va ti€u dung san
phim gas - ning luong ciing nhu mot s6 mit hang tiéu dung khac vi loi ich clia nguoi tiéu ding va
néang cao hi¢u qua cua Cong ty.

4 D6 1a st ménh dua GAS ONE VIET NAM thyc sy tré thanh d6i tac than thién nhat trong nha bép
cta cac ho gia dinh.

¢) Véi tw cach 13 mdi thanh vién trong GAS ONE VIET NAM mdi ngudi phai tw rin minh va hanh
Xt theo phuong cham sau:

< Tim toi sang tao, thanh that va phén d4u, can dam c6 trach nhiém.

< Ludn tAm niém ban than phai c6 khat vong, 1am viéc nd lyc va song véi 1ong biet on ngudi than,
cong ty va xa hdi.

17

R e R

Vi



AnghaPetrol

<> Phai xéc 1ap gi tri cbt 161 ciia ban than con ngudi GAS ONE VIET NAM la cin trong trong moi
viéc 1am du 12 viée nhé, bén canh d6 phai ludn ludn ty minh va cling nhau séng tao ra nhiing gia
tri mai.

bay la nhung viéc ma T4p doan Saisan Nhét Ban dd va dang lam, quan trong hon ddy ciing la
nhitng viéc ma Tép doan Anpha di va dang thuc hién trong chién hrgec GAS ONE VIET NAM,
trong k& hoach hang nim ciia timg Cong ty va dic biét thé hién trong chu’o’ng trinh hanh dong
hang nam cua tirng khéi chuyén nganh ciing nhu viéc hang ngdy ctia moi c4 nhén trong Tap doan.

VII. Phu luc bdo cio thwong nién: Bdo cdo tai chinh nim 2017.

Dia chi dang tdi toan b bdo cdo tai chinh hop nhat 2017 da kiém todn: www.anphapetrol.com

Coéng ty C6 phin Tap doan Diu khi An Pha
Chii tich HDQT kiém Tdng giam dbc
/61,0 52;4\;\
(\:\t /CONG T O/\\
[ c)' co PHA‘\ A
\AP DOAN [‘Ab i,
‘;{

Tran Minh Loan
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