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CUA 0Y BAN CHUNG KHOAN NHA
fen sy HOCHIMINH STOCK EXCHANGE’S
NUOC VA SGDCK TP.HCM PORTAL
Kinh gui/ To: - Uy ban Chimg khoan Nha nudce/ The Srate Securities Commission

- 6 Giao dich chimg khoan TP.HCM/ Hochiminh Stock Exchange

- Tén td chire/ Organization name: Céng Ty Cd Phin San Xudt — Thuong Mai May Sai Gon/
Saigon Garment Manufacturing Trade Joint Stock Company (GARMEX SAIGON J.S CO)

- Ma chitng khodan/ Securities symbol: GMC

- Dia chi try s¢ chinl/ Address:252 Nguyén Van Lugng, Phudng 17, Quéin Go Vap.
Tp.HCM /252 Nguyen Van Luong Street, Ward 17, Go Vap District. Ho Chi Minh Cily.

- Dién thoai/ Telephone: 848 39844822
- Fax: 848 39844876
- Nguoi thue hidn cong b théng tin/ Submitted by:Nguyén Minh Hang
Chirc vu/ Position: Gidm Pde Tai Chinh Kiém Ké Toan Truong Cong Ty
Loai thong tin céng bo L] clirih ky bat thuomg [ ] 24h [ ]theo yéu cau
Information disclosure type: | _|Periodic X frregular [_] 24 hours ] On demand

No¢i dung thong tin cong bé (*)/ Content of Information disclosure (*): Thong bdo Ve vide
hop Pai Hoi Péng C6 Pong Thuong Nién Ném 2018 va tai lidu dinh kem.



Thong tin nay da dugc cong bd trén trang thong tin di¢én tir ciia cong ty vao ngay
10/04/2018 tai duong dan: http:f/garmcxsaigon-gmc.comlquan—he-co—dongidai-hoi-dong-

co-dong-405

This information was disclosed on Company/Fund’s Potral on date April 10,2018
Available at: : hitp://earmexsaigon-gmc. com/qumz-he-co—dong/dai—h01’-([0!1,9—00-{!0112—405

161 cam két cac thong tin cong bé trén day la diing su that va hoan toan chiu trach nhiém
truge phap ludt vé ndi dung cac thong tin da cong bo./

I declare that all information provided in this paper is true and accurate; I shall be legally
responsible for any mispresentation.

Dai dién to chic

Noi goi: Organization representative

- Nhu trén. Nguoi UQ CBTT

- HDQT,BKS Party authorized to disclose information
- Luu.
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Tp.HCM, ngay 3 thang 4 nam 2018

THONG BAO MOI HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Hoi déng Quan tri Cong ty Cb phin SX — TM May Sai Gon (GMC) trén trong kinh moi Quy
Cb dong tham dy Pai hoi ddng cb dong thudng nién ndm tai chinh 2017 véi nhiing chi tiét sau :

1. Thoigian: T 8h00 - 11h30 thir bdy, ngay 21 thing 04 nim 2018

2; Bza diém: Hoi truong Nha Khach T.78, 145 Ly Chinh Thing, P. 7, Q. 3, TP. Hd Chi Minh.

3. Doi twpng tham du: C6 dong GMC c6 tén trong Danh sach chét ngay 29/03/2018 cuia Trung
tdm Luu ky Ching khoan Viét Nam - Chi nhanh TP.HCM.

4. Npidung:

w

Béo cdo két qua hoat dong kinh doanh nam 2017,

Bao cdo Hoi Dong Quan Tri va Ban Kiém Soat vé hoat dong ndm 2017 va dinh hudng
ndam 2018;

Béo c4o kiém todn nam 2017;

Thao luan va thong qua cdc to trinh cia HDQT: Phdn b6 loi nhugn 2017; Chi tiéu

SXKD va chi tra cé ticc 2018; Stra doi, bo sung Piéu 1¢ To chire, hoat dong va Quy ché
ngi bg vé quan tri Cong Ty.

T& trinh Ban Kiém soét chon Cong ty kiém toan nam 2018;

Tai ligu Dgi hji: Tai li¢u Dai hoi ¢b dong thuong nién nam tai chinh 2017 duge cong bo va

dang tai trén Website cia GMC tir ngay 10/04/201% theo dia chi garmexsaigon-gme.com
(Trang Quan hé c6 dong/Muc Pai hoi dong cb dong).
6. Tham dw Dai Hpji :

- bé cong tac t6 chirc Pai Hoi duge chu déo, Quy Cb dong vui long dang ky tham dy
hodc néu ty quyén ngudi khac tham dy DPai hdi, xin vui long 18p vén ban ay quyén theo mau
(dang tai trén website) gai vé Ban Td Chuc Dai Hoi ¢ dong thudong nién nam 2018, sb 252
Nguyén Vin Luong, P.17, Q.Go Vap, HCM trudc ngiy 18/04/2018 hoic bing email
(thanhdiem@garmexjs.com), fax (028 — 39844746) hay dién thoai (028 — 39844822/0, C6
Huong Ly).

Khi tham dw, Quy cb dong vui long mang theo gidy ching minh nhan dan/ho chiéu va

gidy Gy quyén (trudng hop nhan uy quyén) dé lam thu tuc dang ky.
Tran trong!

E QUANG HUNG



CONG TY CO PHAN SX TM MAY SAI GON

SAIGON GARMENT MANUFACTURING TRADING JOINT STOCK Co.

252 Nguyén Vin Luong, Phudng 17, Quan Go Vép,
Tp HS Chi Minh, Viét Nam

Tel. 84-028 3984 4822 (6 lines)

Fax. 84-028 3984 4746

e-mail: headoffice@garmexjs.com

CONG TY N Ip. Ho6 Chi Minh, ngay .. .. thang 04 ndm 2018
'/ CO PHAN

PHIEU PANG KY THAM DU
Dai hoi dong cb dong thuong nién 2018

Kinh ggi: Ban T chire Pai hoi ddng c6 dong Cong ty C4 phin SX-TM May Sai Gon

Tén cb dOng/Dai di€n €O AONE: ..vovvvrvereieirirees et

511701 SR —————— e

DiIen thOai: ...cccerveeereesserisrensersnnsessaccacinees FARS ionnssnsssnsenverssnssianis Bl s fees e s oo s osss sessss ssvamsnss wssnn

La cb déng Cong ty Cé phi‘iq SX-TM May Sai Gon dang ky tham du dai hoi ddng cb dong thudng nién
nim 2018 ctia Cong ty v6i so ¢d phan dai dién la:

e S0 O phan SO hTU ..o c0 phéan
e S0 cO phan dUQC Uy QUYEIL .ooiveiemiimiiiiniinisnss e cd phéan

(kém theo gidy ity quyén iing vdi s6 c6 phan nhdn uy quyén)

e Téng s6 cb phe‘“m Al TN . oronemrmmmssissrnsivessoninanssess ssiinaswssnn cb phén
NGUOI PANG KY

(Ky va ghi 5 ho tén)

Ghi chu:
e C6 dong goi phiéu dang ky qua cdc phuong tién dén Ban T6 chirc Pai Hoi dong cé dong
thueong nién ndm 2018 trudc ngay 18/04/2018 dé Ip thi tuc tham di dai hoi.
o Diachiddng ky: 252 Nguyén Vin Luong, P.17, Q.Go Vip. HCM
PT: 39844822 Fax: 39844746 Email: thanhdiem@garmexjs.com
Website: www.garmexsaigon-gmc.cont
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SAIGON GARMENT MANUFACTURING TRADING JOINT STOCK Co.

252 Nguyén Van Lugng, Phudng 17, Quan Go Vép,
Tp H& Chi Minh, Viét Nam

Tel. 84-028 3984 4822 (6 lines)
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Kinh giri: CONG TY CO PHAN SX - TM MAY SAI GON (GMC)

THONG TIN CO PONG:

Ho va tén cd déng S6 CMND/S& GCNDKKD C6 phan hién cé
TONG CONG: A=
Sau ddy uy quyén cho:
Ong/ Ba:
S6 CMND:

Hoic Ong/Ba: ( Vui long danh déy “X” vao 6 tuong tmg néu Quy cb déng chon mot trong cac thanh
vién HPQT la nguoi duge uy quyén)

1 Ong LéQuang Hung Cha Tich HDQT ]
2 Ong NguyénAn Ph6 CT HPQT - TGP =
3 Ba Nguyén Thi Thu Huong TV HBQT - Ph6 TGD O
4 Ba  NguyénMinh Hing TV HPQT - GP Tai chinh O
5 Ba  Phan Thi Phuong TV HPQT |
6 Ong Lam Tir Thanh " TV HDPQT O
7 Ong  Lam Quang Théi TV HDQT O

Puogc toan quyén thay mit toi tham du va biéu quyét tai Dai hoi C6 déng thudong nién nidm 2018

duoc td chire vao ngay 21/04/2018
TP.HCM, ngdy .. .. thang .. .. ndm 2018

Nguoi nhén uy quyén Nguoi uy quyén
(Ghi 16 ho & tén) (Ghi 16 ho & tén)
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1 Chuong trinh

2 | Quy ché lam viée

3 | Phiéu biéu quyét

4 | Bdo céo két qua hoat dong kinh doanh nam 2017:

5 Béo cdo quan tri nam 2017 va chuong trinh nam 2018 cua Hoi Déng Quan Tri:

6 B4o cdo cua Ban Kiém Soat nim 2017

Béo céo kiém toan nam 2017: Quy Cé dong vui long truy cdp Website theo dia chi:

8 | To trinh bo cdo phan bé loi nhuén nim 2017

Chi tiéu san xuat kinh doanh nim 2018: Doanh thu, loi nhudn, ¢6 tac. chinh sach
thu lao nam 2018

T& trinh Sira doi. b6 sung Pidu 16 T4 chire va hoat dong Cong ty: Quy Co déng vui
10| long truy cap Website theo dja chi: hitp://garmexsaigon-gme.com/quan-he-co-
dong/dai-hoi-dong-co-dong-405

To trinh Stra d6i, bd sung Quy ché ndi bo vé quan tri Cong ty: Quy C6 dong vui
11 | long truy cdp Website theo dia chi: http://garmexsaigon-gme.com/quan-he-co-
dong/dai-hoi-dong-co-dong-405

T& trinh dé xuat lya chon danh sach cong ty kiém toan thue hién kiém todn bao cao

12 tai chinh nam 2018,

13 | Du Thao Nghi Quyét Pai Hoi dong CH dong Thuong Nién Nam 2018




NOI DUNG VA CHUONG TRINH DU KIEN
DAl HQI PONG CO PONG THUONG NIEN 2018

- Thdi gian: T 8h00 - 11h30 thir bay, ngay 21 thang 04 nim 2018

- Dia diém: Hoi truong Nha Khach T.78, 145 Ly Chinh Théng, P. 7, Q. 3, TP. H Chi Minh.

Thdi gian Noi dung Ngmithge
hi¢n
Thii tuc ding ky va kiém tra tw cich C6 dong
7g30- 8g00 Cb dong dang ky tham du véi Ban td chirc: Thu mdi, CMND/passport va Ban t6 chikc
gidy ty quyén (néu co).
Nhan tai liéu Pai hoi va phiéu biéu quyét
I. KHAI MAC PAI HOI
8g00- 8g15 - Nghi thirc; Ban t6 chirc
- Béo céo thim tra tu cach cb dong tham dy PH; Pai dién BKS
- Gidi thiéu Chu tich HDQT chu toa Pai Hoi; Ban t6 chire
- CT.HDQT gi6i thiéu Chu tich doan va thu ky Dai hoi; CT. HbQT
- Béu ban kiém phiéu;
1. NOI DUNG &
1. Chu toa thong qua chuong trinh va quy ché lam viéc tai Dai hoi. (Pinkh | Chi toa doan ;-1/
kém, Khong doc lai trong DH, chi thio ludn va biéu quyét). i SAN
2. Bio cdo viéc thye hién NQ/PHCP nim 2017 va ké hoach 2018: Chu toa doan %
- Béo cdo két qua hoat dong kinh doanh nam 2017; CT. HDQT va
8g15-9g15 - B&o céo Hoi Ddng Quén Trj'vi Ban Kibm Sodt v& hoat Qg nn | L0~ Jiem sodt
2017 va dinh huéng nadm 2018;
- Béo cdo kiém toan nam 2017; GD. Tai Chanh
9¢15-9g30 3. Giai lao
9g30’ —11g 00 | 4. Thio ludn cac bdo cdo va thong qua céc to trinh cia HDQT vé: Doan Chu tich

- Hoat dong san xudt kinh doanh ndm 2017 (Ban Diéu hanh; HDOQT;
BKS va kiém toén).

- Té& trinh:

= Phdn b6 lgi nhudn nam 2017




Nguwoi thue

Thoi gian N§i dung
hi¢n
9g30° - 11g 00 = Chi tiéu SXKD, chinh sdch, thii lao va mire chia cé tiec ndm 2018; DPoan Chu tich
% Stra doi, bo sung Diéu I¢ To chirc va hoat dong Cong ty;
= Stra doi, bo sung Quy ché ngi bg vé quan tri Cong ty;
% Ban Kiém sodt chon Cong ty kiém todn nam 2018;
Biéu quyét va kiém phiéu.
IIL. TONG KET PAI HQI
11g00 — 11g30 - Théng qua bién ban va Nghi quyét Pai hoi — Biéu quyét Ban thu ky
- Bé mac Dai hoi Chii toa doan

BAN TO CHUC PHPCD THUONG NIEN NAM 2018

I PONG QUAN TRI

LE QUANG HUNG
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G A R M E X CONG TY €6 PHAN SX TM MAY SAI GON
?_NGDN GARMENT MANUFACTURING TRADING JOINT STOCK Co.

. . 252 Nguyén Van Lugng, Phuéing 17, Quéan Go Vip,
j Sa Igon JS Tp H& Chi Minh, Viét Nam

Tel. 84-028 3984 4822 (6 lines)

H SE. GMC Fax.84-028 3984 4746
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Ngay 21 thdng 4 nim 2018,

QUY CHE LAM VIEC
PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Diéu I: Poan Chii tich
Ch tich Hoi dong quén tri Chi toa Dai hoi va mdi mot sé thanh vién khéc cling chu tri.
Diéu 2: Nhi¢m vy ciia Poan Chii tich:
Diéu hanh Pai hdi theo nguyén tic tap trung dan chy, phu hop diéu 1é va theo chuong
trinh da dugc DPHCD biéu quyét théng qua.
Trinh céc béo céo, dy thio va diéu khién Dai héi thao luan, biéu quyét céc van dé trong
tam trong chuong trinh Pai hoi.
Diéu 3: Thuw ky Pai hji:

Thu ky Dai hoi gdm 2 ngudi do Chu toa gioi thiu va Pai héi thong qua. Thu ky ¢kin
trach nhi¢m truéc Poan Chu tich va Pai hdi vé nhiém vu cia minh:

%\
a) Ghi chép va phan anh tinh hinh cb déng va dai dién dugc ty quyén du Dai hoi. H&:;\SALG
b) Ghi chép (va ghi 4m) ddy du, trung thyc cac phat biéu, ndi dung thio luin va két qQuASAr 75
bi€u quyet trong Pai hoi.
¢) Bdo céo dy thao cac bién ban, Nghi quyét cta Dai hi va thong bao ciia Poan Chu
tich giri dén cac c6 déng khi duge yéu cau.
d) Tiép nhan phiéu dang ky phat bidu ciia céc ¢ dong.
Diéu 4: Nhi¢m vy Ban kiém phiéu

Ban Kiém phiéu gém 6 ngudi do Chu toa gi¢i thiéu va duoc Dai hoi biéu quyét thong

qua. Ban kiém phiéu c6 nhiém vu:

a) Huéng din PH céch bo phiéu biéu quyét.

b) Tiép nhan va Giam sét viée bo phiéu ciia céc cb déng, dai dién dugc ty quyén;

¢) Té chirc kiém phiéu;

d) Lap Bién ban kiém phiéu va cong bé két qua trude Dai hoi;

e) Giao lai Bién ban va toan bd phiéu ghi nhéan biéu quyét cho Poan Chu tich;

Diéu5: C dong tham dy Dai hji dong cb dong thwdng nién:

Cé dong hodc dai dién duoc {y quyén t6i tham dy Dai hoi phai mang theo gidy t& tily than
(CMND, H§ chiéu), thu moi dy Dai hoi dé ding ky véi Ban T chirc va duge nhan “Phiéu
biéu quyét” c6 ghi tong s6 cb phin nim gitt, s cé phin 1y quyén (néu c6).

Trong Pai hoi, C6 déng tham du Dai hoi tuan thu nhitng nguyén tic sau:

* Khi c6 vigc, khong thé tiép tuc dy DH can théng béo cho Ban Thu ky va phai ¢6 sy dng
y ctia Poan Chu tich;



Thuc hién cac qui dinh cua Ban td chirc Pai hoi;
[Tng XUr van minh, lich su;

Thyc hién ding ché do sur dung va bao quan tai liéu; khong sao chép, ghi 4m khi chua dugc
Doan Chu tich chip thuan.

Diéu 6: Phit biéu y kién trong Dai hi :

- Cb déng dang ky ndi dung phat biéu véi Poan Chu tich (qua Thu ky Dai héi
hodc gio tay) va chi phét bipu khi c6 sy dong y cta Doéx} chﬁ’ tich. Khi phat biéu, Cé dong
twr i6i thiéu tén, don vi (néu 1 phap nhan) va s6 cb phin ndm gitr. Phat biéu ding trong
tdm theo huéng dan cua Poan Chu tich Pai hoi, ndi dung trdnh trung lap va khong phat
biéu nhimg ni dung khong c6 trong chuong trinh ma PH da bidu quyét. M3i ¢ dong phat
bi€u khéng qua 05 phut.

- Trong trudng hop cb déng khong théng nhit véi phuong én, giai phap cua
HDQT thi co gang dé xuat giai phap, phuong 4n ctia minh. Hoi ddng Quén trj s& ghi nhan
. 1A 5 A ~ . A A A ’ A A A
cac y kien cta Co dong va dua ra bi€u quyet, néu xét thiy can thiét.

Diéu 7: Thé 1¢ bidu quyét:

Cac cb dong hoic dai dién duge lly quyén tham dy Dai héi dong cb dong déu c6 quyér}
bieu quyét céc van dé thude tham quyén cua Dai hoi, quyén biéu quyét tuong Ung vai so
c6 phan s hiru va sb cd phan dugc ty quyén.

C6 dong thé hién y kién ciia minh tai DH bing cach gio thé bidu quyét khi Chu to

cau hoiic bd phiéu biéu quyét khi tién hanh 14y y kién biéu quyét. e
Céc van dé dugc biéu quyét trong Pai hoi dugc thong qua theo qui dinh cua diéu 18 Cty. o)
{G MAI|©

Diéu 8. Bién ban Dai hi b dong thudong nién
Tét c& céc ndi dung thé hién tai Pai hoi phai dwge Thu ky ghi vao Bién ban Pal.
Bién ban Dai hi dugce doc va thong qua trude khi bé mac Dai hoi, ngoai trir trudn
DH uy quyén cho Poan chi tich xem xét, hiéu chinh va ban hanh.

Diéu 9: CH dong hodc nguoi dai dién duge uy quyén tham du hop Dai hoi phai
chiu sy kiém tra hodc cac bién phép an ninh ma HPQT cho 12 thich hgp, chip hanh Quy
ché 1am viéc cua Pai hoi. Trudng hop c6 C6 dong hoidc ngudi dai dién duge iy quyén vi
pham Quy ché nay, tuy theo mire 46 cu thé Poan Chu tigh sau khl xem xét can trong, cé
thé tir chdi hofic truc xudt ngudi vi pham néi trén theo Diéu 20, Didu Lé Cong ty.

Trén day la Quy ché lam viée cia Dai hoi dong cé dong thuong nién Céng ty Cé Phan
SX-TM May Sai Gon nam 2018 dugc xdy dung theo qui dinh ciia phdp ludt hién hanh va
Diéu I¢ Cong ty.

Kinh trinh Dai hji, xem xét théng qua dé viéc t6 chirc Pai hoi tién hanh thanh cong 16t
dep, Quy ché nay cé hiéu luc ngay sau khi duoc Pai hji bibu quyét théng qua.

DONG QUAN TRI
EROSERICH,




“CONG TY
O PHAN

PHIEU BIEU BUYET
MA DAI BIEU: GMC.....

OI‘,.,_
e 4R 7o
Ho vaten DU . oo enen e

S6 lugng cb phan s¢ hiru: ............... ¢b phan
S6 luong cb phan nhén Gy quyén:............ ¢O phén
Tong s6 lwgng ¢b phin dai dién: ................... 6 phén

(Quy Dai biéu ddnh ddu vao 6 Y kién lwa chon theo timg Ngi dung biéu quyét)

Tan |Khong | Khong
NOQI DUNG thanh | tin | ¥ kién
thanh
Vin d@ 1: Thong qua két qua thyc hién Nghi Quyét Pai Hoi Ddng C Dong
Thuong Nién Nam 2017:
- Béo céo Tai chinh Kiém toén nam 2017. ] O |
- Béo cdo quén tri naim 2017 va chuong trinh nam 2018 ctia Hoi Pdng Quén
Tri O O ]
- Béo cdo Ban Kiém soat nam 2017. O ] m
- Phuong 4n phén bd lgi nhuan nim 2017. ] O 0
Van dé 2: Thong qua chi tiéu san xuat kinh doanh ndm 2018:
- Doanh thu, lgi nhuén D D 0
- Cb tirc bing tién mat m| O 0
- Chinh séch thu lao HDQT, BKS O 0O ]
- Mitc khen thuong HDQT, BKS va cén bd chii chét diéu hanh O O .
Vin deé 3: Sira d6i, bd sung Diéu 1& T4 chirc va hoat dgng Cong ty O 0O ]
Vin dé 4: Sira d6i, bd sung Quy ché nji by vé quan tri Cong ty O 0O ]
Vin dé 5: Thong qua dé xuét lua chon cong ty Kiém toan doc 14p thyc hign
kiém todn Bdo cdo Tai chinh nim 2018 O |:| D

Huwémg din:

Dai biéu biéu quyét bing cach lya chon MQT trong céc phuong 4n: T4n thanh, Khéng tin thanh, Khong

¥ kién cho timg ndi dung bidu quyét.

Ngay 21 thang 4 nam 2018

PAI BIEU

(Ky va Ghi ro ho tén)
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252 Nguyén Van Lugng, Phuding 17, Quan Go Vép,

ﬁ Sai gon jS Tp H8 Chi Minh, Viét Nam

Tel. 84-028 3984 4822 (6 lines)

H SE. GMC Fax. 84-028 3984 4746
O . e-mail: headoffice@garmexjs.com

PAI HOI PONG CO PONG THUONG NIEN
Nim tai chinh 2017- Ngay 21/04/2018

BAO CAO KET QUA HOAT PONG KINH DOANH
NAM 2017

Kinh té cac nuée khu viue EU nhin chung d phuc hdi manh mé& bit chip bat n chinh tri
khu vuc. Tuy nhién, nganh may mgc Viét Nam phai d6i mat véi khong it thach thire trong
nam 2017. Xu hudng dich chuyen san xuit ciia nganh dang huong dén cac qudc gia c6 chi
phi lao dong gié ré - van dé dang dan tré nén khong con la diém manh cua Vigt Nam. Xu
huéng san xuat hang dét may ¢ Trung Quoc dan tré nén bio hoa va chuyén dan sang cac
nuée nhu Bangladesh, An D9, Viét 'Nam, Thé Nhi Ky,... Canh trang trong linh vyc sdn Xuat
ngdy cang gay git va xoay quanh yeu t6 chi phi san xut, thoi gian san xuét.

Trong b01 canh d6, cong ty van xuc tién, phan bd ning lyc phi hop theo dlen bién thi
truong xuat khau bén canh viée cung cd, hoan thién mé hinh san xuét va hé thong nén van
dam bao 6n dinh doanh thu, ting ning suit lao dong, co ban hoan thanh ké hoach PHCD
giao

1- Chi tiéu doanh thu:

1.1 Doanh thu dat 1.625.504.225.866 déng = 95,62% ké hoach nam, giam 0,02%
so voi thuc hién nam 2016.

Trong do6
= Sanxudtchinh:  1.605.047.537.901 ddng
* Hoat dong tai chinh: 5.630.495.973 dong
* Thu nhap khac: 14.826.191.992 ddng

1.2 Ning lyc san xuit:

+ Lao dgng binh quan: 4.101 gudi, giam 0,84 % so v4i thuc hién nim 2016

+ 86 chuyén san xuét: 61 chuyén

+ Ning suit lao dong binh quén dat 16.14 USD/ngudi/ngay (bao gém lao dong
truc tiép, gian tiép) tiing 4,59% so vdi thuc hién nim 2016.




1.3 Kim ngach xuit khau dat 69.322.845,46 USD, giam 1,47% so vd6i thyc hién
nam 2016. Co céu thi truong: Chau Au 36,14 % ting 12,22%/cung ky, My
48,24% giam 12,6%/cung ky, Nhét 5% tiang 24,22%/cung ky.

2- Loi nhuén trude thué dat 82.405.425.651 dong, ting 8,86% so vai thuc hign ndm
2016.

Trong d6:
» Hoat dong chinh: 69.578.202.586 dong, giam 1,95% so véi thyc hién ndm 2016.

» Thu nhép khac:  12.827.223. 065 dong, tang 170,851% so vdi thyc hi¢n nam 2016

do (chu yéu la do l¢i nhuan tir chuyén nhugng quyén sir dung dét va tai san gén lién
v6i dat tai 332 Lily Ban Bich)

Trong do:

e Loinhuén cia Cong ty me
¢ Loinhuan cia Cong ty con:

76.322.129.370 dong

i) Cty TNHH May Tan My = 6.969.913.332 dong
ii) Cty TNHH May Sai Gon Xanh = 16.110.333.742 dong
iii) Cty TNHH Sai Gon Tuong Long = (1.876.260.885) dong
Loai trir giao dich ngi by = (15.120.689.908) dong

3- Nhin xét - Panh gia:

Pat dugc két qua trén thé hién sy nd luc, tinh than trach nhiém ctia moi thanh vién
trong cong ty, trong d6 c6 vai tro clia Ban TGD da lanh dao hoat dong SX.KD véi thai do
1am viéc nghiém tuc, trach nhi¢m, thé hién qua cac giai phap: )

e Tiép tuc thyc hién chinh sach “tham dung dau tu thay cho thim dung lao dong;’ Ty o
e Xay dyng mo hinh san xut chuyén Lean két hgp k§ nang quan ly 58, b I:rgﬁ

cau mit hang phu hop véi k¥ nang tay nghe cua nguoi lao dong. G Mg} - :
e Nang cao k¥ ning trong lao dong trye tiép va gian tiép, dap mg yéu cau clﬂﬁ'r
dich cong nghé SOy

e Xay dung mdi trudng lam viéc than thién, bdi dudng chim soc ngudn nhan lyc.

e Tiép tuc thyc hanh chinh séch tiét kiém trong timg linh vyuc, gidm thiéu phét sinh
nhirng chi phi khong can thiét;

o Thudng xuyén theo doi git gao, chu dong tmg pho véi di®n bién thi truong dé c6
quyét sach thich hop;

e Chu trong phat huy sang kién cai tlen, nghién ciru aé dap mg nhimg yéu cau

ngdy cang cao va cong nghé san pham ham lugng cao cua thé giéi nhu hang
seam tape, cong nghé may khong chi..
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To trinh:

BAO CAO QUAN TRI 2017 &
CHUONG TRINH QUAN TRI 2018

I. Bao cao quan trj 2017:
1. Téng quan tinh hinh KTXH:

@) Nam 2017 khép lai khi tinh hinh kinh té thé gi¢i di vurgt qua nhimg thach thirc, suy
giam dé phat trién. Theo dy bao IMF (10.2017), téc do ting truong kinh té thé gisi
ude khoang 3,6%/3,2% (2016). Kinh té My, EU, Nhat,... va cac nén kinh té méi ndi,
dang phat trién ciing ting trudng tich cuc. Sau 2 nam c6 tde do ting trudng thap hon
GDP, 2017 thuong mai toan cau da c6 mirc tang trudng cao hon, dat 4,2%. Gia ca
hang héa co ban ting trd lai ciing v6i niém tin di 1én cua kinh té thé gici.

Nén kinh t& Trung Qudc da dat muc ting trudng 6,7%, tiép tuc chu trwong chuyén
dich tir xuét khau va dau tu sang nén kinh té dya trén tiéu dung; co cau lai san xut
theo hudng phat huy cong nghé c6 ham lugng chét xam, gia trj gia ting cao, giam dan
cong nghiép c6 ham lugng co bip cao do tién lwong, thu nhip ngay cang cao.

Kinh t& My duéi thoi cua Tong théng Donald Trumpt d4 c6 bude chuyén ngoan muc
khi dat ting trudng 2,2%, giam ty 1¢ that nghiép va chinh sach bao hé thé hién ngay
cang rd nét.

Khu vyc dong Eurozone da thoat khoi cudc khung hoang tai chanh cach day gan mot
thap ky dé ting trudng 2,1% bit chip nhimng tac dong cua viéc Anh roi khoi EU.

Nhét Ban da két thuc thoi ky giam phat kéo dai, chinh séch kinh té cua thu tuéng Abe
da va dang phat huy tac dung.

b) Kinh t& VN tiép tuc dwoc cung ¢, phat trién va dat nhimg thanh qua kha 4n tugng
khi hoan thanh vurgt mirc 13/13 chi tiéu phat trién kinh té - xa hoi, trong d6 tang trudng
GDP da 1én mirc 6,81% so v6i binh quan 5,2% cua khu viuc Péng nam A. Day 1a két
qua su chi dao quyét liét ctia mét chinh phu kién tao; méi truong kinh doanh dugce cai
thién d4 mang lai niém tin cho Doanh nghiép trong va ngoai nude khi vén dau tw FDI
dat gan 36 ty d6 la My, cao nhét trong 10 nim qua; thanh 1ap m&i gan 130.000 doanh
nghiép va 1an dau tién kim ngach xuit khiu cham ngudng 400 ty usd.



2. Tinh hinh nganh dét may Viét Nam: Theo bao cdo Hiép héi dét may Viét Nam, kim

IL.

ngach xudt khdu toan nganh nam 2017 dat khoang 31 ty usd, +10,23% so cung ky.
Trong d6, nganh may dat khoang 24,84 ty usd, +9,1%. Thj truong nhip khau hang dét
may cao nhét 1a Hoa Ky, dat mirc 12,53 ty, +9,4%/2016, chiém ty trong 48,3% kim
ngach XK toan nganh. K& d6 1a EU va Nhét Ban véi kim ngach XK lan lugt 13 3,7 ty
usd va 3,05 ty usd, chiém ty trong 14,28% va 11,77%. Thi trirdong mai ndi 1a Han Québc,
dat mirc kim ngach 2,59 ty, +13,2%, chiém ty trong gan 10%.

Tuy nhién, tdn tai nhidu n3m dén nay van chua duge khic phuc 12 nguyén ligu cha yéu
vén la nhap khiu, chiém trén 80% nhu cu, trong dé tir Trung Quéc 50% gia tri, Han
Qudc 18% va Dai Loan 15%... Bén canh dé, theo bao cdo Vitas, 2017, wu thé xuit khiu
van thudc vé FDI khi chiém tdi 70% gia tri kim ngach; phuong thirc kinh doanh cuia céc
doanh nghig¢p May Viét Nam cham chuyén déi, 65% theo phuong thirc gia cong, 25%
theo phuong thirc FOB, 9% theo ODM va chi 1% la OBM.

Nhu chiing ta di biét, gia gia cong chi chiém 25% gié tri trong gi4 thanh san pham, 75%
gid tri con lai do cac doanh nghiép nude ngoai giao hang gia cdng thy hudng. Nhu viy,
véi gid tri xuat khiu 24,84 ty usd, doanh nghiép nganh may Viét Nam thu hudng bao
nhiéu?

24,84 x 30% gia trj = 7,452 ty usd. Trong d6, 65% la gia cong, tuvong duong 4,84 ty
usd, nhung DN Viét chi hudng 25% gia tri, tuvong duong 1,21 ty; 25% theo phuong
thirc FOB, trong duong 1,863 ty usd va ODM, OBM chiém 10%, twong duong 0,745
ty usd. Tong gia tri doanh nghi¢p VN thy huémng 1a 3,818 t§/24,84 ty = 15,37% kim
ngach xuit khiu nginh May 2017! Néu tinh thu nhap thi véi chi phi dau vio hién
nay, cic DN gia cong c6 1ai rit hiém, va nhur thé ngan sach thuc thu lai cang khé hon!

Chinh vi da phén c4c cdng ty may Viét Nam chi gia cong nén thy dong trong xuc tién,
phit trién thi trrdmg, phu thude nhiéu vao don hang do khéch mang dén. Va ciing vi gia
cdng nén lgi nhuin thép, tich lity kém, kho c6 kha ning diu tur chidu sdu va nguf‘)n nhén
Iyc chét lugng khéng cao vi hdu nhu cac didu kién san xuit déu do khach hang cung
img. Do viy, tinh canh tranh ctia doanh nghiép Viét khéng chi yéu kém so v&i khéi FDI
ma con dé dang bj thay thé bai nhitng ngudn cung hép din khic tir Bangladesh, Mianma
hay Cambodia ... Vi khi d3 gia céng thi chi phi lao dong mang tinh quyét dinh! Nhan
dinh thyc trang ndy d& nhan biét vé loi thé canh tranh cia Cty.

Bio cio hoat dgng quin trj va diéu hanh 2017:
1. Ddnh gid ciia HDQT vé hoat dong cia Ban Tong Gidm dic:
a) Nhitng mdt lam dwoc trong ndm 2017
v On dinh vigc lam, giam thiu thdi gian chd viée cia ngudi lao dfng, giam chi
phi hé trg Lrong; tdng thu nhép, chim soc 6t doi séng vit chét tinh thin ngudi

r/



b)

lao ddng do dé tinh hinh lao dong 6n dinh, thé hién rd nhét 1a nld tr&s lai lam vige
sau Tét 2018 dat ty 18 trén 99%:

Timg budc hoan thién hé thong quan 1y, mé hinh san xuit mang tinh khéc biét,
Lean 58, gop phin néng cao ning suét lao ddng ting 4,59% so véi cing ky giam
thiéu ty 1¢ tai ché, tang tAn sudt glao hang ding han.. ;

Chién lugc sin xuit hiang héa cé ham lugng k¥ thuat cao, bén canh viéc hoan
thién hé théng quan ly d4 durge thye hién nghidm tic, budc diu mang lai két qua
nhat dinh khi Khach hang xac dinh hang héa phirc tap vé k§ thuét, cong nghé
hodic sir dung nguyén phuy liéu méi thi san xudt tai GMSG. Decathlon d3 ting
doanh thu FOB 11%/2016 nhung sin lugng -16%, gia tri gia ting, trong 46 mia
SS tang trudmg dang k& +80% tir chuyén ddi sang san xuft cdc loai san phdm
phtrc tap vé mit k¥ thuat hodc cong nghé méi, nhu seamless.

Tiép tuc xéc 1dp vj thé véi k/h truyén théng nén gia ting wu tién phan bd don
hang san xuét cing vi Su chuyén ddi cua chién luge san phdm d3 gép phin gép
phédn 6n dinh sx ngay tir diu nim 2018, gidi quyét méu thuln vén c6 giira gia
ting ning lyc san xuét va han ché don hang maa vu, Khach hang d4 timg budce
dao tao, chuyén quyén quan 1y, phat trién don hang cho cong ty, g6p phin ning
cao tinh chu dong va trach nhiém trong xir Iy, sép xép san xuét cua Cty, nhu xac
nhén tai liéu k¥ thuat trén Pace, download cac tiéu chudn k¥ thuat co ban theo
ching loai san phdm dé giam thoi gian chér dei cho ca hai phia cua Decathlon
hay trién khai chwong trinh phéi hop 1am miu théng qua phin mém 3D cia
Columbia;

Timg bude én dinh va kién toan hoat ddng cong ty con Sai Gon Xanh, tir san
xuét tai Ha Lam, ting NS 13,79% dén hoat dong Blue Saigon LLC tai Hoa ky
(giam 16 390,323.83 USD, hiéu qua hang FOB 14i 111,889.72 USD);

Nhitng mdt chwea lam duoc & Nguyén nhdn:

Chi phi an van chua dugc kiém soat tét, anh hudng dén hidu qua cia Céng ty.
M3t bo phan, ca nhan da khéng chuyén ddi kip khi trién khai chi trwong san
xuét hang ham lugng ky thujt cao, sir dung nguyén phu li¢u hay cdng nghé mdi
nén bi dong trong trién khai san xuit, khic phyc nhiéu hon phong ngira; chua
giam sét duge tién do giao hang holic kiém soat chét lwgng nguyén phy liéu cia
nha cung cp; khéng tudn thil cdc hudng dan trong qui trinh nén din dén nguoi
lao dong phai chd viée do su ¢b k§ thudt, chit lugng NPL hay tir phia nha thiu
phu (in, théu,...).

% Mot s6 linh vire chura ¢6 co ché quan 1y thich hgp nén vig¢e quéan ly con 1éng 180

kéo dai, gia ting tdn kho vén chua ¢6 bién phap khic phyc (chi);
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s Mot bd phan can bd quan Iy trung cﬁp con thy déng trong kiém soat cong viée,
chi quan Iy tac nghiép, thira hanh hon lanh dao, diéu hanh nén khi xay ra su c6
thudmg lang ting trong xit Iy dAn dén cham tré, anh hudng sin xuét, gia ting chi
phi 4n. C6 hién tugng ¥ lai” chd 1anh dao chi ra giai phép, chua chi déng giai
quyét trong pham vi trich nhiém da dwoc phan cong.

= Vin con tinh trang danh gia can bd hojc by phan quéan Iy theo cam tinh, chua
xéy dyng tiéu chi danh gia mirc d6 hoan thanh nhiém vu cy thé trén co s trach
nhiém dugc giao ddu niam va chirc ning nhiém vu cia timg vj tri.

e Nguyén nhan: ky cwong trong tudn thu céc qui djnh, huéng din cia hé théng
con long 180 va mdt bd phan quan 1y chura that sy quan tim viéc kidm soat sy
tudn thii trong vén hanh hé thdng. Nhiéu sw c¢d khi xay ra dirge truy vét thi déu
¢6 két luén sai qui trinh hofic huéng din nhung tinh trang nay vin tiép tyc lap
lai, nhu viéc cung cip npl tré hon hop ddng hay chit hrong khéng duge dam
bao, chu ky kiém tra nguyén liéu khéng theo qui dinh ... nhung cudi cing vin
chwra qui két ai s& chju trach nhiém?

2. Nhén xét chung cia HPDQT vé hoat dong cua Cong ty trong nim 2017

Miic du thi trudng xudt khau chua that sy hdi phuyc, cc‘m canh tranh gay gﬁt vé gié
nhét 13 ngudn cung tir Cambodla, Mién Pién, nhung cong ty van xtic tién va cung cb tdt vi
thé d6i véi Khach hang truyén théng, phan bd nﬁng lyc hop ly theo dién bién t]u truong
xuét khéiu bén canh viéc hoan thién mé hinh san xuft va hé thong quan Iy nén vin giir 6n
dinh doanh thu, ting ning suit lao dong, co ban hoan thanh k& hoach PHCP giao.

Piém yéu cén khéc phuc 12 ning cao tinh tyr gidc trong tun thi céc qui dinh trong
van hanh hé théng quan 1y d& c6 hidu qué t6t nhét khi ning suét dugc nang cao, giam thidu
chi phi 4n bén canh d6 13 cic gidi phap kiém so4t hiru hiéu viéc tudn thii qui trinh cing cac
k¥ ning quan 1y cong viée hidu qua. Cin phai tich bach vai trd linh dao hé théng, thanh
tra ndi by va nang cao tinh ky cuong trong tuan thi dé hé thdng that sy van hanh t6t. Nam
2018 12 nim thyc nghiém phin mé&m ERP, néu nhimg yéu kém trén cham khic phuc hogic
khéic phuc khéng triét dé ciing nhu lanh dao céc bé phén, QMR khéng dugc trang bi ky
néing giam sat, ERP s& khong c6 tac dung hodc thim chi con gdy hau qua nghiém trong hon
trong t6 chirc, quan 1y san xuét.

3. Hoat déng HDQT:

a) Ditd chic PHCP thudng nién va ban hanh céc nghj quyét lién quan dung qui
dinh. HDQT duy tri céc phién hop dinh ky @8 kiém tra, giam st va quyét dinh giai
phap ma két qua da duge bdo céo trong Dai héi;

b} 5/7 thanh vién HDQT tham dy 6/6 phién hop dat ty 1§ 100%, 2 thanh vién tham
dy 5/6 phién, dat 83,33%. Truéng ban kiém soat tham dy 100% céac phién hop,
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riéng cac phién so két, tong két nam déu c6 sy hién dién cia 3/3 thanh vién Ban
kiém soat;

¢) N&i dung cac phién hop chi yéu giam st viéc thyc hién nghi quyét, cho ¥ kién
mét sé ndi dung thudc thdm quyén ciia HDQT cdng ty, nhu: Théng qua béo céo
két qua SX.KD Céng ty m¢ va Hop Nhit nim 2016 (chua kiém toan va sau kiém
toan), Tam {mg thu lao HPQT, Ban KS va Phan bé qu§ thuémg cia HPQT cho
cac thanh vién HPQT, Ban KS va cén b cha chét cua Cong ty; Thong qua ndi
dung trinh PHPCP 2017; Giam sat chi tra 15% c6 tirc bing tién dot 2 nim 2016
va dgt 1/2017; Thong qua bao céo chuyén nhurgng tai san gén lién vai dat va quyén
sir dung dét thué (13 cong trinh xdy dyng) déi véi khu dit 332 Liiy Ban Bich;
Théng qua bio cdo két qua SX.KD hop nhit 06 thang diu nim va ké hoach 06
thang cudi nam 2017; Thdng qua viéc chon lya Cty kiém tosn TNHH PKF Viét
Nam cho ném tai chinh 2017 theo dé xuét cia Ban KS; Thong qua bao c4o két qua
SX.KD hgp nhit 09 thang ddu n3m va ké hoach quy 4 nim 2017; thong qua ké
hoach va phan cong chuén bj ndi dung t§ chirc PHCD thudng nién 2018; ...

III. Quan tri 2018:
1. Nhdn dinh tinh hinh va du bdo:

@ Sau gin 10 nim khing hoang tii chanh toan ciu, kinh t& thé giéi 2017 mai
phuc hdi, dat téc d ting tnréng 3,6% so véi 3,2% cia 2016 cling v6i sy trdi day
ctia khu vire Chau A niing dong véi vai trd ngay cang Ién clia Trung Quéc, An Pé.
Tuy nhién, 2018 vin con d6i mit v6i nhitng bét dinh, rii ro. Khu vuc Eurozone
khong tiép tuc duy tri cac géi kich thich kinh té, ting trudng cé thé cham lai. Ng
Trung Quéc vao loai cao nhit thé gidi (240 — 300% GDP tiry cach danh gia). Bén
canh sy khéc biét trong tiép cin véi toan ciu héa va tr do hba thirong mai la chiéu
hudng khuyén khich chi nghia bao hé ciia Hoa Ky dudi thoi tong théng Donald
Trumpt véi “nudc My trén hét” khi ¢4 lién tyc ban hanh cac sic 1énh nhv roi khoi
TPP, xem lai céc FTA d3 kY, nang thué nhoém/thép hay bao hd s& hiru tri tué véi
mirc ting thué danh vao hang Trung Qudc trén 60 ty usd, ..., va nhimg diéu nay
lam déy 1én “Tiém 4n” chién tranh thwong mai giita Trung Quéc va Hoa Ky. Néu
“Tiém 4n” tr& thanh su that, kinh té toan ciu dy bio s& bi anh hudng try tidp, 13
suét ngan hang s& ting, thi tnrong tiéu thu Hoa K3 anh huéng nghiém trong ciing
véi tac dong Domino.

b) Nhimg dot pha vé cong nghé (ning luong, sinh hoc, théng tin, ...) va cudc
cach mang Céng nghiép 4.0 ¢6 thé 1am thay ddi théi quen mua sim, xu hudng tiéu
ding cta nhiéu ngudi tic dong dén phuong thirc kinh doanh cta doanh nghiép,
Cty cac nganh hang, trong d6 c6 may mic.

¢) Dién bién 16 trinh h6i nhép clia cdc HDTM song phwong, da phuong va Canh
tranh khu vyre s&8 mang dén co héi 1n thach thirc cho DNVN., Céc FTA s& tao dong
Irc cai cach va tai cAu triic nén kinh t&; tic ddng manh dén ning luc canh tranh
doanh nghiép va ca diéu hanh cia Chinh phii cho phd hgp xu thé hoi nhap. Sy nd
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Iwc cai thién, d6i méi trr duy va cach 1am s& mang tinh quyét dinh; Thu hoach 16n
nhét tir hoi nhap vé lau dai, bén vimg 1a co hdi chuyén di mé hinh kinh doanh,
gia ting gia tri thing du ma céac wu dai thué quan 1a dong lyc thic day.

d)  Suthay ddi chinh sach phat trién kinh té cung v6i mirc ting trudng vé thu nhép
binh quén, chi phi tién lvong cta Trung Qudc dan dén ngudn Cung hang dét may
cho thé gi6i tir Trung Qudc s& han ché. Va sé& thuc diy chuyén dich san xuét tir
Trung Qudc sang cac nude khac, trong d6 c6 Viét Nam. Khong chi cua cac Cty
nhap khau hang may mic ma ca cic nha san xuét dét may Trung Qudc.

. Dinh hudng hoat dong, tang trudng cua Cong ty:

a) Tinh hinh kinh té thé gi6i kha quan, thj truong truyén théng 6n dinh va bén
canh d6 1a co hdi phat trién thi truong méi tir cac FTA song phuong, da phuong
...Ngudn Cung tir Trung Qudc, nude canh tranh manh nhét, giam dan din dén su
chuyén dich nguc}‘m Cung toan cau tao nhiéu co hoi cua Viét Nam;

b) Chién tranh Thuong mai néu xay ra s& anh huéng truc tiép dén thi truong
truyén thc")ng cua Cty, cung v¢i nhitng co hdi mé rong thi truong maéi tir cac FTA,
cong ty cn c¢6 ké hoach xic tién phat trién thi truong, Khach hang méi dé chu
dong ung pho rui ro;

¢) Ning suit nhimg nim gan day cia Cty dang tiém cén dinh cao, kha ning ting
truong doanh thu tir ning sudt s& gidi han trong khi thi trudng xuat khau kha thuén
lgi, vi thé Cty ngay cang dugc cing cb. Bai toan dit ra can c6 10i giai trong PHCD
2018 1a duy tri ning lyc san xuét hién nay, giir hodic ting chut it doanh thu/lgi
nhuén hay dua mirc ting truéng >10%/ndm trong nhirng ndm t&i ciia nhiém ky 47
Muén vy cin mé rong ning lyc san xuét!

. Chuong trinh hanh déng 4. 2019:

a) “Mo hinh tang trucong Cty“:

- Tiép tuc thyc hién chién lugc san pham ham lwgng k¥ thuét cao (gia ting gia tri
tir chat xam, k¥ nang/k§ x&o, cong nghé méi, gia tri Nguyén phu lidu) tir hoach
dinh don hang, dao tao lao dong ky thuét dén hién thuc hoa cac chuong trinh
hop tac véi k/h nhu 3D ciia Columbia, Pace hay download tiéu chuén ky thuét
... ciia Decathlon dé rat ngén thoi gian thiét ké ky thuat, chuén bj san xuét.

- Hoan thién m6 hinh san xuat chuyén Lean 5S tir Pau tu co s¢ ha tang, thiét bi
chuyén dung dén ngudn nhan lyc c6 ¥ thirc tuan thi nghiém tic céc qui trinh,
huéng dan nhdm giam thiéu chi phi an, ning cao ning suit lao dong, giam thiéu
dinh phi, gia ting hi¢u qua kinh doanh va tuan thu trach nhiém xa hoi;

- Nang cao hiéu qua FOB qua hoan thi¢n qui trinh va gia tang thang du tir san
phim c6 ham lugng ky thuét va nguyén lidu gia tri cao bén canh viéc dinh hinh
chudi Thiét ké - san xuit — kinh doanh khép kin ODM/OBM; hinh thanh “thu
vién” mau san xuat, thiét ké va nguyén phu liéu;

b) Vé Gidi phdp:

o = =</&)
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c)

d)

Tiép tuc thyuc hién chinh sach “Thiam dung déu tu thay cho tham dung lao dong”
tir dau tur thiét bi chuyén ding, ty dong dén ngudn nhén luc chit lugng cao phu
hop chién luge phat trién san pham ham luong k¥ thuat cao;
Tang cudng dau tr cong nghé bén canh hé thdng quan ly, kiém soat va xir ly rui
ro trong qué trinh phat trién san xuat — kinh doanh. Cu thé sém dua phan mém
chuyén dung ERP di vao hoat dong va hoat dong hiéu qua;
Tang cudng va d6i mdi cong tac xidc tién, phat trién Khach hang va thi truong
theo “da phuong héa thi truong/khach hang, da dang héa san pham”, tiép tuc
phat huy s& truong san xuét hang héa ¢6 ham lwong k¥ thuat phirc tap dé can déi
nang luc, dic biét trong mua thap diém, phuc vu chién lugc chuyén dbi “mé hinh
tdng trudng” cong ty. ;
Quan tam, chi trong hon trong quén tri rui ro hoat dong san xuét kinh doanh nhur
rii ro ty gid, l4i suit hay thi truong, Khach hang...
Mé rong ning lyc san xudt don bét co hdi tir FTA trén co s& hoach dinh ngudn
nhan lyc quan ly cung chinh sach phu hop;
Nim 2018 14 nim cudi cua nhiém ky 3, HDQT cin danh thoi gian dé tdng két,
phan tich tinh hinh san xuét kinh doanh cua nhiém ky, hoach dinh chién luge
phat trién, m6 hinh phat trién cing hé théng nhitng chi tiéu phin déu. Chuin bj
tot cong tac nhan sy lanh dao cap cao theo luét dinh, dam bao sy 6n dinh hoat
dong san xuat kinh doanh ciing nhu Khach hang, duy tri chi tiéu ¢b tirc dam bao
lgi ich ciia ¢6 dong.

T QUANG HUNG




G A R M EX CONG TY CO PHAN SX-TM MAY SAlI GON
SAIGON GARMENT MANUFACTURING TRADE JOINT ¢ OMPANY

252 Nguy&n Van Lugng, Phuéng 17. Quin Go vip
Saigon Js Thanh phé H& Chi Minh, VIét Nam
Tel: (84-8) 39844822 (6lines)

H SE. GMC Fax: (84-8) 39844746
O . Emalil: headoffice@garmexjs.com

BAO CAO CUA BAN KIEM SOAT
Nam tai chinh 2017

- Can cir quyén va nhiém vu Ban kiém sodt dwgc quy dinh tai Ludat Doanh nghiép va Quy

ché Quan tri Cong ty ciia Cong ty Co phan San Xuat Thiwong Mai May Sai Gon

- Can cir vao Bdo cdo kiém todn déc lap nam 2017 cua Cty TNHH PKF Viét Nam.

I.  HOAT DONG CUA BAN KIEM SOAT NAM 2017 :

Trong nam 2017 Ban kiém soat tién hanh cac hoat dong nhu sau:
- Kiém tra tinh hinh hoat dong va thim dinh bao cdo tai chinh dinh k¥ quy. nim cua
Cong ty me va cac cong ty con, viéc tuan thi cac chuin muc ké toan va ché do tai

chinh hién hanh trong cong tac hach toan ké toén.

- Giam sat hoat dong cua Hoi déng quan tri, Ban diéu hanh trong viéc thuc hién Nghi
quyét Pai hoi dong cb dong nhu tinh hinh xdy dung va thuc hién ké hoach, viéc tuin
thu diéu 1&, quy dinh hién hanh trong diéu hanh hoat dong kinh doanh va ban hanh vin
ban quan ly ciia Hoi dong quan tri.

- Tham gia day du cac cudc hop cuia Hoi dong quan tri, cung phi hop trao doi va thao

ludn.

II. THUC HIEN NGHI QUYET PHPCD NAM 2017 :

1. Két qua kinh doanh nim 2017 :




Thuyec hién so
" . Thuc hién P
TT Chi tiéu Keé hoach 2017 véi ke hoach
nam 2017
: (%)

1 { Tong Doanh thu 1.700.000.000.000 | 1.625.504.225.866 95,62%
2 | Loi nhun trudce thué 68.000.000.000 82.405.425.651 121.18%
4 [Cotic 20%-30% 30%

2. Thyec hién phéan phoi lgi nhuin nam 2017:

- Trong nam 2016, Cong ty da thuc hién phan phdi loi nhuin theo ding didu I Nghi
quyét s6 01/NQ-DHCD 17 ngay 22/04/2017, cu thé:

- Chi tra cb tirc 30%/VLD (da trir 49.260 CP qu¥) © 40.721.145.000 d
- Thi lac HPQT va BKS (2% Lgi nhuén sau thué ) : 1.219.720.573 d
- Trich thuéng HDQT,BKS va Can bd chu chdt diéu hanh . 3.198.179.190 d
Bao g(im :
+ Hoan thanh ké hoach loi nhudn sau thué (thuong 4% LNST) : 1.933.615.782d
+ Thuong vuot KHLN (thuong 10% vugt so vai chi tiéu) . 1.264.563.407d
Trong d6 :* Thuong thanh vién HDQT (1%) 862.772.968d
*Thuéng Tdng giam déc (0,5%) 494.614.654d
+*Thuéng thanh vién cén b chi chét (2,5%) 1.840.791.5684

- Khéng trich lap cde quy dAu tw phat trién va khen thuémg phic loi tir ngudn lgi nhudn
sau thué nam 2016.

3. Danh gi tinh hinh hoat djng kinh doanh ciia Cong Ty CP SXTM May Sai Gon
nim 2017 : :

3.1 Két qua hoat dong kinh doanh ciia toan Cdng ty:

Céng ty thuc hign ké hoach nam 2017 trong bbi canh nganh may mac Viét Nam d6i mit
véi khong it thach thitc nhu nhan ¢dng .canh tranh trong 1anh vuc san XUat ngdy cang gay
ght va xoay quanh yéu t§ chi phi san xudt,thoi gian san xuat. Hoi déng quan tri, Ban diéu
hanh cling toan thé ngudi lao dong da nd luc, phén diu thuc hién céc chi tiéu co ban dé

ra trong nghi quyét PHCD thudng nién nam 2017 cy thé

- Téng doanh thu 1a - 1.625.504.225.866 dong

- Tbng chi phi : 1.543.098.800.215 dong

- Téng nhufn trréc thué . 82.405.425.651 dong.
2



Theo nhan dinh cua Ban kiém soat hoat dong kinh doanh cua Cong ty trong ndm

2017 6n dinh va tang truéng 8,86% so véi ndm 2016.

3.2 Hoat dong kinh doanh tai cic cong ty con.

a. Cong Ty TNHH May Tan Mjy.

- Doanh thu
- Chi phi

- Loi nhudn trude thué :

b. Cong Ty TNHH May Sai Gon Xanh

- Doanh thu:

- Chi phi:

196.901.274.430d ( tang 28.83 % so voi ndm 2016)

180.882.463.120d ( tang 17,00% so v&i nam 2016)

145.177.491.997d ( giam 0.45% so voi nam 2016)
138.117.720.184d ( giam 0,71% so v&i nam 2016)
7.059.771.813 d ( tang 4,94% so voi ndm 2016)

- Loi nhuan: 16.018.811.310d ( tang so v&i nam 2016 ,nam 2016 15 1.745.311.330d)

c. Cong Ty TNHH May Sai Gon Tuwong Long.

- Doanh thu: 1.680.392.298d

- Chi phi: 3.559.198.189d

- Loi nhuan: -1.878.805.891d (Do Cty méi di vao hoat dong theo diéu 4 Nghi quyét
s6 01/NQ-DHCD 17 ngay 22/04/2017).

d. Két qiia dau tw lién doanh,lién két trong nam 2017.

- Ban kiém so4t dé nghi Hoi dong quan tri cin quan tim hon nira tinh hinh hoat dong

kinh doanh tai Cty CP Phu My. Vén du tu vao Cty CP Phi My 1a: 4.341.000.000

L

ddng nhung chua c6 hiéu qua.
4.Tinh hinh tai chinh tinh dén thoi diém 31/12/2017

Stt CHI TIEU S6 dw 01/01/2017 | S6 dw 31/12/2017 Ting, giam

1 | Téng taisin 883.467.912.077 | 908.284.010.756 .  24.816.098.679 |
1.1 | Tai san ngén han 628.853.301.952 | 655.451.445.645 26.598.143.693
1.2 | Tai san dai han . 254.614.610.125 | 252.832.565.111 1.782.045.014
3 T_._‘z’._!_'_g__!lg_}"_f_"_‘_}’ﬁ!? 883.467.912.077 |  908.284.010.756 24.816.098.679
2.1 | No phai tra 604.955.187.853 | 613.553.627.917 8.598.440.064
2.2 | Vén chu so hitu 278.512.724.224 | 294.730.382.839 |  16.217.658.615
2.3 | Loi ichcua cd dong thidusd | ' 780.632.166

780.632.166 |
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Tai thoi diém 31/12/2017

Tri gi4 tai san ngfin han 655.451.445.645d chiém 72,16% trén téng tai san .

Tai san dai han 252.832.565.111d chiém ty trong 27.84% trén tong tai san.

Ng phai thu cua khach hang trong nuéc va ngoai nudce la : 236.205.659.224d giam 9,64%
so v&i ddu nim. Pay 13 khoan phai thu rat Iém . Ban kidm soat dé nghi Hoi ddng quan tri
va Ban Téng Giam déc xem xét thdng nhét 4p dung céc bién phap quan Iy vé nhitng rti ro
nhur rii ro thi trrdng, nii ro tin dung va rii ro thanh todn. H6i déng Quan tri can luu tim
van dé cong no dé co ké hoach thu hdi kip thdi tranh rii ro cho Cong ty.

Ty sb tdng ng phai tra trén tdng tai san 1a 67,55% .trong dé ng vay ngin han va dai han
chiém 67,55% trén téng tai san. No phai tra trong thanh toan 1a n¢ binh thuong khéng anh
huéng dén tinh hinh tai chinh cia doanh nghiép.

Theo ¥ kién cia chiing t5i, tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2017

14 binh thuong, co cAu vbn hop ly,dam bao én dinh hoat dong san xuit kinh doanh va
kha niing thanh toan clia céng ty. Ban kiém soat ching tdi cling thong nhét véi y kién
bao c4o kiém todn ctia Cong ty TNHH PKF Viét Nam d4 kiém todn béo c4o tai

chinh nam 2017 cua Céng ty Co phan San Xuat Thiwong Mai May Sai Gon la bao cdo

tai chinh ¢4 phén 4nh trung thyc va hop Iy trén céc khia canh trong yéu tinh hinh tai
chinh ctia Céng ty tai thoi diém 31/12/2017, cling nhwr két qua kinh doanh hop nhét

va tinh hinh Iuu chuyén tién t& hop nhit cho nam tai chinh két thuc cling ngdy, phi

hop véi chudn muc ké toan, ché d6 ké todn doanh nghiép Viét Nam va céc quy dinh

phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét nién d¢ 2017.

5.D4nh gid cdng tac quan Iy cia Hoi Pdng Quan trj va Ban diéu hanh

Trong qué trinh kiém soat nhan thy :

- Hbi déng quan tri hoan thanh tt cac chi tiéu kinh t co ban ma Pai hdi dong cd
déng giao.

- Xay dung ké hoach phat trién san xuit va ké hoach kinh doanh cua céng ty theo
Nghi quyét Dai hdi dong cb dong.

- T chic diy du cac cude hop dinh ky hang quy theo quy dinh, da sb cac thanh vién
déu tham gia.

- Quyét dinh cia Hoi ddng quan tri dugc thao luan, tranh ludn mdt cach dan cha,

thing théng, khong vi né va théng qua khi da s6 thanh vién du hop chap thuan.



- Trong qué trinh kiém soat chua phat hién Hoi ddng quan tri va Ban diéu hanh lam
tréi v&i cac quy dinh cua Diéu 1& Cong ty va cac quy dinh cta lut phap hién hanh.
6. Nhén xét va danh gia

- Chu truong d4u tu du 4n 213 Hong Bang,Quéan 5 HPQT cén c6 hudng xir 1y trong
thoi gian sém nhét dé mang lai hiéu qua cho hoat dong kinh doanh cua Cong ty.

- No phai thu cua khach hang trong nuéc va cua cua khach hang nude ngoai rt 1on .
Ban kiém soat dé nghi Hoi dong quan tri va Ban Tong Giam doc xem xét thong
nhit 4p dung céc bién phap quan ly vé nhirng rii ro nhu rui ro thi truong, rui ro tin
dung va riii ro thanh toan. Hoi dong Quan tri can luu tim vén dé cong no dé co ké
hoach thu héi kip thoi tranh i ro cho Cong ty.

- Hoi ddng quan tri, Tong gidm ddc da tao moi diéu kién thuan loi cho Ban kiém sodt
tiép can céc hd so, tai liéu ciia cong ty khi c6 yéu cau.

- Hoat dong cua Ban kiém so4t, Hoi déng quan tri va ban diéu hanh duoc phdi hop
chat ché cdi md, doan két trén co s tudn thu cac quy dinh hién hanh cua Luat
doanh nghiép, Diéu 1 cong ty va quy ché quan tri cong ty nhdm tao moi diéu kién

thuan loi cho nhau dé cung hoan thanh nhiém vu ctia Dai hoi dong c6 dong giao.

Trén day 1a ndi dung bao céo ctia Ban kiém sodt, Kinh trinh Dai hgi xem xét va thong qua.

Kinh chic dai biéu stc khoe, chiic dai hdi thanh cong.

TM. BAN KIEM SOAT
Trudng Ban
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GARMEX

CONG TY CO PHAN SX TM MAY SAI GON

SAIGON GARMENT MANUFACTURING TRADING JOINT STOCK Ca.

Tp H6 Chi Minh, Viét Nam

Saigon js

/
o/ 4 HoOSE: GMC

Fax. 84-028 3984 4746

PAI HOI PONG CO PONG THUONG NIEN

Nim tai chinh 2017- Ngay 21/04/2018

TO TRINH:

10.
11.

PHAN PHOI LQOI NHUAN NAM 2017

Cdn cte Bdo cdo tai chinh nam 2017 da dwoc kiém todn;
Cdn cir Nghi Quyét Pai Hpi Pong co dong ngay 22 thang 04 nam 2017;

Tel. B4-028 3984 4822 (6 lines)

252 Nguy&n Van Lugng, Phudng 17, Quan Go Vip,

e-malil: headoffice@garmexjs.com

Hoi déng Quan Trj bao cdo phuong an phén phéi lgi nhuén va trich 1ap quy nam 2017 nhu sau:

— " Lgi nhuin da

Chi tiéu LN tir 332 LBB trir LN 332 LBB
Lgi nhuin trwéc thué 12,947,282,634  69,458,143,017
Thué TNDN phai nop 2,589,456,527  15,354,070,488
Thué TNDN hodn lai (318,103,019)
==> Thué TNDN (2+3) 2,589,456,527  15,035,967,469
Loai trir 1¢i ich ciia c6 dong thiéu sb (919,367,834)

. ~ A = A

Lgi nhugn san thut ctia co 10,357,826,107  55,341,543,382

dong cong ty me: (1-2-3-4)
Ty 1& (%) ndp thué khong tinh phén thué ndp cho Lg¢i nhudn tir 332 LBB
Loi nhuén phan bd
Cb tirc 30% da trir 49.260 cb phiéu quy
Cd: tirc 15% da trir 49.260 c6 phiéu quy (da chi ngay 11/09/2017)
Co tirc 15% da trir 49.260 c6 phiéu qup (du kién chi ngay 19/04/2018)
Thii lao HPQT va ban kiém sbat (2%/LNST)
Trich thwémg HPQT /LNST khéng tinh phédn LN tir 332 LBB
Bao gdém : * Hoan thanh KHLN sau thué (Thudng 4%/LNST :)
* Thudng vuot lgi nhuan ké hoach : 10% vugt so véi chi tiéu
+ Loi nhudn trude thué theo ké hoach
+ Loi nhuén sau thué theo ké hoach
Trong d6 : - Thudng thanh vién HDQT
- Thudng Téng Giam doc
- Thuémg thanh vién CBCC
Trich qu§ khen thwéng phic lgi: 7%/ Lgi nhuin sau thué
Loi nhuin chwa phan phdéi con lai (5-6)

Kinh trinh DPHCPD khéng trich 14p qu§ dau tu phat trién tir ngudn 1gi-mtfa

s6 du quy dau tu phat trién: 67.859.802.989 dong) .

02

DVT: dong
Cong
82,405,425,651
17,943,527,015
(318,103,019)
17,625,423,996
(919,367,834)

65,699,369,489

21.65
54,769,396,530
46,519,080,000
23,259,540,000
23,259,540,000
1,313,987,390
2,337,373,276
2,131,187,375
206,185,901
68,000,000,000
53,279,684,376
594,652,614
307,635,602
1,435,085,060
4,598,955,864
10,929,972,959



CONG TY C6 PHAN SX TM MAY SAI GON
G A R M E x SAIGON GARMENT MANUFACTURING TRADING JOINT STOCK Co.
252 Nguyén Van Lugng, Phuéing 17, Quén G Vap,

I i Tp H6 Chi Minh, Viét Nam
6 Sai gon Js Tel. 84-028 3984 4822 (6 lines)

SE. GMC Fax. B4-028 3984 4746
O . e-mail: headoffice@garmexjs.com

PAI HOI PONG CO PONG THUONG NIEN
Ndm tai chinh 2017- Ngay 21/04/2018

TO TRINH:

QUYET PINH CHI TIEU SAN XUAT KINH DOANH NAM 2018

Cén ctr dé xuat K& hoach nam 2018 do Tong Giam Péc trinh bay va thao ludn cua Dai
Hoi; HDQT trinh PHCD xem xét, quyét dinh chi tiéu SXKD ciing céc chi tiéu khac nhu
sau:

1. Chi tiéu SXKD:
- Doanh thu : 1.700.000.000.000 VND
- Loi nhuén truéc thué (ngoai trir cdc di dn, néu ¢o) : 70.600.000.000 VNDb

2. Cb tirc tra biing tién mit : Tir 20% -30%/VDL/nam.

3. Thu lao HPQT, BKS : 2% lgi nhuan sau thué

4. Mirc khen thuwéng HDQT, BKS va can b chii chét diéu hanh (ngoai trir cdc duw
dn, néu co):

- Thuong hoan thanh ké hoach lgi nhuén: 4% lgi nhuan sau thué;
- Néu vuot chi tiéu loi nhuan, thuéng thém 10% phin vuot sau thué:
5. Uy quyén HPQT:

- HDQT cong ty cé trach nhle;m kiém tra, giam sat v1¢c thuc hién céc chi tiéu
trén; tiy theo két qua ma quyet dinh mirc tam (mg c6 tirc, chi tra th lao theo
Nghi Quyét Pai Hoi Pong C Ddng Thudng Nién Niam 2018.

- HBQT va Tong Giam Déc dlmfc quyén phan bd quy thudng cho céac thanh
vién HDQT/BKS va sir dung tién thudng phuc vy cong tac quan tri, didu hanh
trong dong vién tinh thin 1am viéc cua Ngudi lao dong trong cong ty.

Kinh trinh Dai hoi !




2 G A R M E x CONG TY CO PHAN SX TM MAY SAI GON
SAIGON GARMENT MANUFACTURING TRADING JOINT STOCK Co.
252 Nguyén Vian Lugng, Phudng 17, Quan Go Vap,

Saigon jS Tp H6 Chi Minh, Viét Nam

Tel. 84-028 3984 4822 (6 lines)

H E A G M c Fax.84-028 3984 4746
J O . e-mail: headoffice@garmexjs.com
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AL HOI PONG CO PONG THUONG NIEN

V/v: Chon Cong ty Kiém todn cho ndam tai chinh 2018

S

@¥/uat chimg khoan da dugc Qudce hdi nude Cong hoa xa hoi chu nghia Viét Nam,
_ #Ky hop thir 9 thong qua ngay 29 thang 6 nam 2006.
- Can ctr vao quyét dinh s6 89!2007'@9 BTC ngay 24 thang 10 nam 2007 cua B¢ Tai

Chinh vé viéc ban hanh Quy ché Lua chon Doanh nghiép kiém téan duoc chap thuan kiém
toan cho t6 chirc phéat hanh,to chire niém yét va t6 chirc kinh doanh chimg khéan.

Cin cir yéu cau thyuc té cong tac ké toan va kiém toan cac bao céo tai chinh ciia Cong ty,
Ban kiém sodt kién nghi cac cong ty kiém toan ddc 1ap c6 tén sau, ¢6 du nang luc va didu kién
thue hién kiém toan bao céo tai chinh nam 2018 cua Cong ty:

1. Coéng ty TNHH Ernst and Young Viét Nam (E&Y)
Dia chi: Bitexco Tower, S6 2 Hai Triéu, Phudong Bén Nghé, Quan 1, TP.HCM
Pién thoai: 028-38245252

2. Congty TNHH Deloite Viet Nam :
Pia chi: Tang 18 Toa nha Times Square. s6 22-36 Phd Nguyén Hué, Q.1, TP.HCM.
Dién thoai: 028-39100751
3. Cong ty TNHH Kiém Toan Va Tu Véan Chuan Viét.
Dia chi: S 156-158 Phd Quang, Phuong 9, Quéan Phu Nhuan, TP.HCM
Dién thoai: 028-38594168

4. Cty TNHH PKF Viét Nam :
Dia chi: 63 Pham Ngoc Thach, Phuong 6, Quan 3, TP.HCM
Dién thoai: 028-38200072

Ban Klém Soat kinh trinh Dai Hoi déng cd dong thong qua va uy quy én cho Hoi dong
quan tri quyét dinh lya chon mdt trong bon Cong ty kiém toan doc 1ap ¢ tén néu trén thuc
hién kiém todn cac béo céo tai chinh nim 2018 cua Cong ty C6 Phan SX - TM May Sai Gon.

Tréan trong.

TM. BAN KIEM SOAT
TRUONG BAN

Y

/
LE THI CHIN



CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON (GMC)
252 Nguyén Vian Lugng, Phuong 17, Quén Go Vap, TP.HCM

Gidy chimg nhan DPKDN sé: 0300742387 do S& KH-DT TP.HCM

cdp ngay 07/01/2004, dang ky thay ddi 1an thir 13 ngay 19/12/2016

T Y— /NQ-PHCD 18 TP. H6 Chi Minh, ngay 21 thang 4 nim 2018
Du thio
NGHI QUYET )
PAI HQI PONG CO PONG THUONG NIEN
Nam tai chinh 2017

Cén cu:
- Ludt Doanh nghiép s6 68/2014/QHI 3, ban hanh ngay 26/11/2014;

- Lugt Chimg khodn sé 70/2006/QH]11, ban hanh ngay 29/6/2006 va Lugt Chimg khodn sira doi
62/2010/QH12, ban hanh ngay 24/11/2010;

- Diéu I¢ Cong ty C6 phdn San xudt - Thwong mai May Sai Gon (GMC);

- Bién ban Dai hoi dong c6 dong thuong nién tién hanh ngay 21 thang 4 nam 2018 vdi sw tham duw
cua ....... ¢ dong sé hiku va dai dién sé hitu .......... c6 phan, chiém .......... co phan cé quyén
biéu quyét (khong tinh cé phiéu quy).

QUYET NGHI

Diéu 1: Thong qua két qua thyc hi¢n Nghij Quyét Dai Hoi Pdng C4 Dong Thuomg Nién Niim 2017,
g(’im:
1.1. Béo c4o Tai chinh Kiém toén nam 2017:

- Doanh thu hop nhat: 1.625.504.225.866 ddng, dat 95,62% k& hoach nam, gidm
0,02% so v&i thyc hién ndm 2016;

- Loi nhusn truéc thué hop nhit: 82.405.425.651 déng, dat 121,18% ké hoach nim,
tang 8,86% so v&i thuc hién nim 2016.

1.2. Baéo céo cua Hoi Déng Quan Tri (HPQT) nam 2017 va chuong trinh quan trj nim 2018
1.3. Béo cdo Ban Kiém so4t nam 2017.

1.4. Théng qua Phuong 4n phan bd lgi nhuan nam 2017
- Chi tra ¢4 tirc bang tién mat 30%/VDL (3.000 d/cb phiéu): 46.519.080.000 dong

Trong do:
+ C6 tikc 15% da trir 49.260 c6 phiéu quy 23.259.540.000 déng
(chi ngay 11/09/2017)
+ C6 tirc 15% da tric 49.260 ¢6 phiéu quy 23.259.540.000 dong
(chi ngay 19/04/2018)

- Thu lao HPQT va BKS (2%/Lgi nhuan sau thué): 1.313.987.390 dong

1




- Trich thuong HDQT, BKS va cén b chu chét diéu hanh:  2.337.373.276 dong
Bao gé"m:

* Hoan thanh KH lgi nhuan sau thué (thuéng 4%/LNST)  2.131.187.375 dong

* Thudéng vugt KH lgi nhuan (10% phan vugt so véi chi tiéu) 206.185.901 dong

Trong d6: + Thuomg thanh vién HPQT (1%) 594.652.614 dong
+ Thuomg Tong Gidm déc (0,5%) 307.635.602 dong
+ Thudmg thanh vién CB chii chét (2,5%) 1.435.085.060 dong

- Trich quy khen thuéng phuc lgi: 7%/ Loi nhuan sau thué  4.598.955.864 dong

(Khong trich ldp qu;v dau tw phat trién tir nguon lgi nhugn sau thué nam 2017 vi
hién tai s6 dw quy dau tw phat trién la 67.859.802.989 dong)

Diéu 2: Thong qua Chi tiéu san xuit kinh doanh nim 2018, gom:
a. Chi tiéu San xuat kinh doanh:
- Doanh thu: 1.700.000.000.000 dong
- Loi nhudn trude thué (ngogi trie cac du dn, néu cé): 70.6000.000.000 a‘éng

b. C6 tuc: Chia bang tién mdt tir 20% ~ 30%/VDL (155,55 ty)/nam. Uy quyén HDQZ=§
quyet dinh mikc 1eng va thoi gian chia cé tirc theo két qua SXKD;

c. Thu lao HPQT va Ban KS: 2%/lgi nhudn sau thué; ]Npi::
d. Mirc khen thuémg HPQT, Ban Kiém soat va Can bd chi chdt diéu hanh (ngoai trieTaion
cdc dy dn, néu co): \T“g a1

- Hoan thanh ké hoach loi nhudn: 4%/ Loi nhudn sau thué;
- Vuot chi tiéu lgi nhudn, thuong thém 1 O%/phan vuot chi tiéu lgi nhudn sau rhu@ij‘_;._"_‘_'.i;
- Uy quyén HDQT:

+ HDQT co trach nhiém kiém tra, giam sat viéc thyc hién céc chi tiéu tren tuy theo

két qua ma quyét dinh mirc tam img cb tirc, chi tra thu lao theo Nghi quyét Dai hoi
DCDTN nam 2018.

+ HDQT va Toéng Giam dbéc duge quyen quyét dinh phan b quy thuéng cho céc
thanh vién HDQT/BKS va sir dung tién thuéng phuc vu cong tic quan tri, diéu
hanh trong Cong ty.

Diéu 3: Théng qua Sira ddi, bd sung Piéu 1¢ TS chirc va hoat dong Cong ty:

Stra ddi, b sung Piéu 18 T4 chirc va hoat dong Cong ty véi 21 Chuong va 59 Didu theo Nghi
dinh 71/2017/ND-CP ngay 06/6/2017 ctia Thi twéng Chinh pht va Thong tu sé 95/2017/TT-BTC
ngay 22/9/2017 ctia Bo Tai chinh.

Diéu 4: Thong qua Sira ddi, bd sung Quy ché ni by vé quan trj Cong ty:

Stra di, bd sung Quy ché ndi bo vé quan trj Cong ty véi 07 Chuong, 38 Diéu va 07 Phy luc
theo Nghi dinh 71/2017/ND-CP ngay 06/6/2017 ctia Thi twéng Chinh phu va Thong tu sb
95/2017/TT-BTC ngay 22/9/2017 ctia B6 Tai chinh.

Diéu 5: Thong qua danh sach 04 (bon) cong ty kiém todn cho nim tai chinh 2018 do Ban
Kiém soat dé nghi va iy quyén HPQT Iya chon m{t trong nhirng cong ty sau diy:

- Céng ty TNHH Deloite Viet Nam
- Cong ty TNHH Ernst and Young Viét Nam (E&Y)




- Cong ty TNHH PKF Viét Nam
- Cong ty TNHH Kiém to4n va Tu vén Chudn Viét

Didu 6: Nghi quyét da dugc 100% cb dong c6 quyén biéu quydt c6 mit tai Dai hoi théng nhit
thong qua.

Diéu 7: Ngh; quyét nay c6 hi¢u lyc tir ngay 21/4/2018, Pai hdi thong nhit glao cho Hoi Pong
Quan Tri va Ban Tong Giam déc Cong ty t6 chirc thuc hién va bao cdo két qua trong Pai hdi
thuong nién ndm tai chinh 2018.

Noi nhén :

- UBCKNN (thay bdo cdo);

- S0 GDCK TP.HCM (thay bdo cdo);

- C6 déng Céng ty (cong b qua Website Cty);
- Thanh vién HDQT Cty (dé thyc hién);

- Ban TGD Cty (@ thuc hién);

- Thanh vién BKS Cty (dé gidm sdt);

- Luu VP/HDQT;

LE QUANG HUNG






