TAP DOAN CONG NGHIEP CAOSUVN ~ CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP CHLE BIEN GO THUAN AN Déc lip - Ty do - Hanh phic
86: 03/2018/NQHDQT-TAC Binh Duong, ngay 09 thang 4 nam 2018
NGHI QUYET

HOI DPONG QUAN TRI ‘
; CONG TY CP CHE BIEN GO THUAN AN
( Ky hop lin 02, ngay 09/4/2018 )

IIQI DONG QUAN TRI CONG TY CO PHAN CHE BIEN GO THUAN AN
Cén ctr Diéu 1¢ 14 chirc va hoat dong Cong ty cd ph?m ché bién gb Thuan An da
dugc Dai hdi ddng ¢ dong thong qua ngay 12 thang 10 nim 2016;
Can ¢t Quy ché ndi by v& quan tri Cong ty C4 phan ché bién gd Thudn An ban
hanh thang 6 nam 2008;
' Can cu Bién ban hop Hai déng quan trj Céng ty C phﬁn ché bién gb Thuén An,
ky hop lan 02, ngay 09 thang 4 nim 2018,

QUYET NGHI:

1. Théng nht bdo cdo két qua san xuit kinh doanh quy 01 nim 2018 cia Céng

ty, véi mot so chi ti€u co ban nhu sau:

STT Chi tizu DVT Kig;’gc“ l]iloef] 1::;,; oo e
0172018 01/2018
1 San lugng sin xuit

. Ef:ht;';h khai théc cao su Ha 820 200 24,39 145,99
1.2 | G& phéi so ché m3 43.400 12.465 28,72 147,27
2 | Gé tinh ché m3 7.200 1.546 21,47 86,22
2.1 | Gd ghép tam m3 600 210 3500 | 272,73
2.1 | Thanh phim m3 6.600 1.336 20,24 77,86

3 | San lwgng ticu thy m3
3.1 | Gb phéi so ché m3 36.500 8.189 22,44 97,05
3.2 | G& tinh ché m3 7.300 1.546 21,18 86,22
- Gd ghédp 1im m3 600 210 3500 272,73
- Thanh phdm m3 6.700 1.336 19,94 77,86
4 | Téng doanh thu Trdéng | 586.000 129.763 22,14 89,59
5 | Loi nhuiin truée thué Tr dong 17.800 4.710 26,46 92,21
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2. Thong nhat k¢ hoach sin xuat kinh doanh quy 02 nim 2018 ctia Cong ty, véi
mot 86 ndi dung co ban nhu sau:

S6TT Chi titu DVT Ké hoach
Quy 02 niim 2018
1 Sin lugng sin xuit
- Dién tich cao su khai thic ha 200
- San lugng gd phéi so ché m3 10.989
- Gd ghép tim m3 200
- G4 tinh ché m3 1.500
2 Sidn lwong ti¢u thy
- San lugng pd phoi m3 10.000
- G6 tinh ché m3 1.700
3 Téng doanh thu Tr dong 151.927
4 Loi nhujn trugc thud Tr ddng 6.703

3. Théng nhat cic giai phap dé thuc hién ké hoach quy 02 ndm 2018 cua ban
diéu hanh Cong ty.

4. Thdng nhit cic ndi dung trong du thio phan cong nhiém vu cho thanh vién
Hoi dong quan tri, Ban kiém soat Cong ty nhiém ky 2018-2023.

S Thdng nhit ra soat va ban hanh quy ché ndi bd vé quan tri Cong ty theo ding
dicu 1é Cong ty va quy dinh cua Tap doan.
6. K& hoach XDCB: Trién khai theo ké hoach da phé duyét cho dung tién do,
déap tmg hiéu qué nhu céu san xuat.
7. Tép trung hoan thién hd so bd sung nganh nghé kinh doanh cua Cong ty .

8. Tiép tuc tdp trung ra sodt cac dinh muc kinh té k¥ thuat, chi phi quan ly va
chi phi ban hang. Tiét giam t4i da viéc ling phi trong qua trinh san xuét, dé tang hiéu

qua trong sdn xudt kinh doanh.

9. Théng nhit ndi dung quy hoach cén bd b sung giai doan 2016-2021 va quy
hoach giai doan 2021-2026, chicc danh quan ly giai doan theo dé xudt ciia Ban Téng

Giam dbc Cong ty.

10. Giao Téng Giam ddc tiép tuc ra sodt cong tic td chirc can bo, ting cuong
c6ng tac dao tao va tuyen dung céc chirc danh quan ly dé dua vao quy hoach.

11. Tap trung chdm lo doi sbng vat chét, tinh than cho nguoi lao dong. Pam bao
moi truong lam viéc, tién luong va thu nhdp cho ngudi lao dong.

12. Hoi ddng quan trj giao Ban Téng Giam doc td chirc thuc hién Nghi quyet nay
va bio cdo két qua cho Hoi dong quén tri. Nghi quyet c6 hiéu luc ké tir ngay k ;_,

Noi nhin:

- UBCK Nha nudéc;

- S&¢ GDCK TPHCM;

- Cac thanh vién HDQT;

- Ban kiém soat;

- Ban TGD céng ty;

- Céc phong ban, doan thé cty;
- Ciac XN;

- Website cong ty;

- Luu VT, Thu ky HPQT.
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