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L. THONG BIEP CUA HOI BPONG QUAN TR]

Kinh thun Quy eb ding, khich hing va ddi tic,

Té1 xin thay miit cho toan thé CB-NV Cdng ty C8 phin Tdp doin Dai Duang (OcennGroup),
tefin trong g téi Quy vi 1&i cdm on siu she va 1id chie sire khoe.

Kinh thwa Quy vj,

Nhitng bién b xdy ra niim 2014 viin dé lgi nhing dnh hudng khdng nhé dén OceanGroup,
khién Cong ty tiép we phii dbi mit véi nhidu khé khan: sy thiéu hyt vé ngudn vén, cde
khodn edng ng phii trd dén han, ede khodn g 1ém 1d nhimg nguyén nhiin chinh gdy hudng
xdu dén ké hogeh san xudit kinh doanh nam 2017 cua OceanGroup.,..

Biit ddng sn, kinh doanh khich san nghi dudmg viin 14 linh vire hoat déng chinh cia Cong ty
trong nhitng niim qua vA nhitg nim tidp theo, Trln co =& ede ngudn lie hién ¢6 enn
OceanGroup, trong niim 2017, Céng ty tip trung mof ngudn lie vio nhiing dy dn trong yéu
ctin Chng ty, song song vdi vie tim kidm dbi the quan thm/hop mumhuyﬂ&n nhurgng; dinh gid
Igi higu qué ede khodn dlu tr va thodi vén tal mot sb Cong ty chua mang Igi loi nhudin: tiép
tye Wi co clu nhin sy theo hudng “gon, nhe, chuyén shu” nhim ting ning suft lao ding vi
chudin bj ngudn lyre siin sing ddp (g 8t cho ede véu elu edng vide eta nhitg néim tiép theo
mi theo OceanGroup ddnh gid 1d s& e6 nhidu birde bién chuyén,

Vi sirnd lyre khéng ngimg eia todn thé linh dao va nhin vién OceanGrou p eing véi s tin
twdmg et cde Quy ¢b ddng vi tng hd cia Quy dbi tie, nhitng nd e e chiing i da gt hai
duge mdt s6 két qua nhit dinh trong niim 2017; théng nhét duge phuong thire va ké hogeh tra
ng dbi véi mot s6 dbi tic, tidp tue khr kign mot sb dbi the o ebng ng véi Cong ty vil thu hi
dugre mt 56 khodn ng.

Chiing i trdn trong nhiing gid trj ma Quy vj = nhiing cb déng, khich hing va dbi tie da
mang lgi eho OcennGroup, nhit 1 trong giai doqn kho khiin vira qua, Sy tin twéng v m‘,uug
hinh ctia Quy vj chinh Id mye tidu ma Ocean Group cb ghing duy tri vi nhin rdng trong thoi
gian 16, bén canh vige gt vitng 6n dinh vé @i ehinh va phit huy nhitmg dy dn thé manh cia
Céng ty.

Kinh chiic Quy vj dbi dio sirc khoe, thit nhidu nidm vui va git héi nhiing thinh cOng!
Triin trong|
1 Thay mit H3i dbng Quin trj .4
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IL THONG TIN CHUNG/GENERAL INFORMATION

L. Thing tin khii quit/General information

= Tén gino dich/Tradingname : Cdng ty C4 phiin Tip doin Pai Duong
- Gilly chimg nhin ding ky doanh nghidp s&/Certificate of business registratlon
No : 0102278484

- Vibn didu 1¢/Charter capital : 3.000.000,000.000 dbng
= Vin dilu tr ciia chi sér hitvw/ Owner's capital; 1,198,194,960.575 dbng

- Bja chi tiy s : 86 4 Lang Hy, Thinh Cong, Ba Binh, Ha Ni

= Viin phong giao djch : 'I'ﬂng 3, VNT Tower, 19 Nguyén Trdi, Thanh
Xudin, Ha Néi

= 86 dién thogi/Telephone : 024 3772 7252

- 56 fax/Fax 1 024 3772 7073

- Website www. OceanGroup vn

- Ma cb phidu (néu cé)/Securitics code (if any): QGC

Qud trinh hinh thinh vi phit triénTncorporation and development process:

Mim 2007;

0 5/2007: Thanh lip Tdp Poin Pai Dwong (OceanGroup).

Nam 2009:

©01/01/2009: Céng ty C phin Tip dodn Py Dwong (OGC) thye hién ddu tr va nim ¢b
phin ehi phdi trong Céng ty €4 phin Chimg khodn Pai Dueng,

©31/12/2009: OGC thye hign ddu tr va nim ¢b phin chi phéi trong Cong ty cb phin
Truyén théng Py Duong, Cong ty Ch phin Khdch san v Dich vy Dyi Duong, Cong ty
Cd phin Péu tr phdt tridn ha thng VNT,

©31/12/2009: OGC niim 50% quyén kiém sodt trong Céng ty C& phin Kem Trang Tidn.

Nim 2010;

©01/01/2010: Panh diu chiing duémg phat tridn vit sie 1én manh v& quy mé vi linh vyre
hogt ding, Tip doin Bai Dueng da efng b he théng nhin di¢n thiong hidu méi véi
nhirng hinh dnh thé hién nhimg gid trj mdi cia mt tip doan kinh té da nganh, nang
déng v phat tridn bén vitmg.

0 09/4/2010: Chinh thire ra mét cong dodn co s& - Céng ty Cé phin Tip dodn Pai
Duong, Cong dodn 14 dgi dién cho todn thé cdn bd nhin vién Cong ty, gidp nguéi lno
ddng lim viée tdt hon, déng gép hifu qua hon cho 16 chire vi xi hdi,

0 16/4/2010: OGC a4 duge 8¢ gino djch chimg khodn Hé Chi Minh quyét dinh chiip
thufn niém yét véi s vén didu 1§ 2.500 1y ddng, Gia tj vén hén trén thi trudmg cia
OGC xdp xi 10400 ty dbng, tang 38,7% so vai gid chdo san, Tinh thanh khoan cia ma
cd phiu OGC khi coo va thudmg xuyén nim trong danh sich 10 ¢b phidu giao dich
nhidu nhét. 4

3|




=, OCEAN GROUP BAO CAO THUONG NIEN NAM 2017

0 14/772010: OGC hop tic voi S5G xdy dyng Trung dm thuong mgi 16n tai Van Thanh,
Quiin Binh Thanh - TP HCM. Theo théa thulin ndy Tip dodn Pai Duong s& duge quyén
khai thie 5 ting dé cua toa thap lam Trung tdm thuong mai,

©01/10/2010: Cng ty cb phin Khich san Dich vy Pai Duong, thinh vién cin Tip doin
Bal Duong da niém yét 100 trigu cd phidu trén sin chimg khodn HNX vai thng gid tr]
chimg khodn niém yét 1 1.000 ty déng,

© 7/10/2010: OGC ky két hop tic kinh doanh véi Legamex vi Lega Fashion House tgi
TP HCM. Bdy 14 dif 4n hdn hep Khu trung tdm Théd trang - Thiong mai « Dich vy v
eao be van phong véi dién tich sin 14 60.000m2, Téng von diu tu 80O ty ddng.

@31/12/2010: Khai trvong khach spn 4 sno StarCity Saigon, ddy 14 mét trong nhimg
khdch san ddu tién trong hé thong chudi khach san mang thuong hiéu StarCiy etia
Cong ty ¢ phin Khach san vi Dich vy Pgi Duong, thinh vién cta Tip doin Pai
Duomg,

Mim 2011:

©22/6/2011: Tip doin Dai Duong vi Tdng cong ty Budmg Sht Vit Nam ky két thoa
thudn hop téc todn dign nhdm khai thic phat huy thé manh, kinh nghiém va néng lye
ctia mdi bén wén ede 1Tnh vire hoat ddng kinh doanh,

© 11/7/2011: Céng ty cb phiin Khich san va Dich vy Pai Duong, Ngin hing TMCP Dai
Durang - thinh vién caa Tip dodn Bai Durong vt Cong ty lidn doanh khdch san quée 1é
Liio Cai ky kdt hep ddng vay von vi quéan 1Y khach san cho dy dn xdy dung khich sgn
tidu chudn quét.‘ té 4 spo,

© 19/8/2011: Tip doin Dgi Duong va B§ tur 1¢nh Bo ddi Bién phong ky két thon thudn
herp tée toin dign ciing thire hign dyr 4n diu tr va kinh doanh “Trung tim thueng mai
Viin phéng — Khich san ~ Cin hd cho thué tai 25 Trdn Khdnh Dy, Hoan Kiém, Ha
Noi”. Theo thoa thudn hop tic, Bo tr lénh B ddi Bién phong dil lya chon OceanGiroup
li dbi tde ddu tur kinh phi, thire hién xdy dyng vi khai théc kinh doanh dyr dn trén, Dy dn
ndy toa ¢6 tong di¢n tich 14 5.400m2, téng vén diu t dyr kién 14 khodng 600 ty déng.

09/2011: Trién khai hé théng OcennMart, Biy ld mang ludi trung tim thuong mai vai
chie chire ning: ngln hang thuong mai, trung tim thu mua hing ndng sdn cho nong
nghi¢p néng thon, trung tm thuomg mai, siéu thj, nha hing dich vy vi vui choi gidi tri
gl cfie huyén, thi, thinh phé trye thude tinh véi mye tidu phyc v da dang cae nhu ciiu
vé tdi chinh, tin dyng, thuomg mai, dich vy, hd g ngudd din nguon cung clip hing héa
gld ¢, dim bio chit lugng trong dé cé cung cfp ci gidng ciy trdng, phin bon, thube
bio v§ thye viit cho ndng din vi o cdng fn vide 1am cho mdt bd phin ngudi din & khu
vire ndng thon,

Nim 2012:

©01/2012: Khai truong vi dua vie hoat dfng Sunrise Hoi An Resort tidu chudn quﬁc e
5 sao, v&i 222 phong nghi v bidt thyr hudmg ra bién.

© 17/2/2012: Ky két thoa thudn hop tée véi Bé Tu Lenh BDBP. N&i dung bao gbm: Bo
Tu lénh BDBP tuyén truyén, vin déng nhin din khu vire bién gidi vA tham muu cho
¢ip iy chinh quyén, edc dodn thé dja phuong, o mbi trudng thudn lgi cho viée duy tri,
phat trién edc dyr dn kinh té xd héi ma OGC diu tr & khu vire bién gioi, OGC chi dgo {

d
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cie don vj thinh vién chi ddng phdi hop véi BS Tu lénh BRBP, tryre tiép 1a B§ chi huy
BOBP cic tinh, thanh phd, cdc ddn, don vi BDBRP xdy dyng ede bin ling bién gidi
thanh ede didm sang v& kinh té - x& hdi, qube phong — an ninh,

©12/2012: Khai truong TTTM, siéu th] OceanMart HA Pong, OccanMall Thiang Long,
Hal trung tim siéu thi niy cung edp trén 20.000 ching logi hing hén phong phi véi
cam két cung clip hing héa an toan, dam bio chit lugng, tuoi ngon, xanh sach dén vé
khéch hing véi phong cich vii chit lugng phye vy hodn hito, Cie mit hing duge timg
by theo timg ching loai vi dugie phin khu ridng bidt, gitip ngued tidu ding e6 thé dé
ding lya ehon theo nhu cliu, Ngoai ede dich vy truydn théng cia cie TTTM hién dai,
OceanMart tidp tye tridn khai nhidu dich vy nhim mang lai nhidu lgi fch hom cho khach
hang, nhu dich vy gino hang mién phi, mua hing online. ..

MNim 2013:

©22/4/2013: Thanh Iip 8¢ gino dich hing héa INFO theo Gidy phép do Bd Cong
Thuong clip, véi vén didu 1§ 150 ti déng vit gino dich 3 mit hang chinh I3 café, cao su
vit thép, Vi mye dich gop phiin két ndi thi trrémg hing héa trong nude véi qude tf, xéa
bo khodng edeh san xudt va thi truémg, chdng diiu co gid va hidn tweng e thuong ép gid
néng diin, chun héa tidu chuin hing héa Viét Nam, huy ddng vén phue vy sin xudt...
30 gino dich hang héa INFO ky vong s& tr¢r thinh mét kénh thdng tin uy tin, gidp da
ngut ndng dén tr tin vuon ra thi truémg quée 1.

07/2013:Tiép ndi sy thinh edng cia OceanMart Ha Déng vd OceanMart Thing
Long, ngdy 26/7/2013, Céng ty Cb phin Ban 1¢ vA Quan 1y Bit déng sin Pgi Duong
(OceanRetail) chinh thire khai truong sidu thi thir 3 — Bagi siéu thj OceanMart Thanh
Xudin, tpi TTTM Vincom Mega Mall - Royal City 72A Nguyén Trili, Ha Noi, Vai tidu
chi s¢ mang lpi cho ngud tiéu ding mdt noi mua sim tin cdy. OceanRetail cam
két mang dén sir khde biét tir chudi si¢u thi mang thitong hiéu OceanMart ciia minh, dé
i sy tin ey cho khich hang vé ngudn gbe, chit lrgng, gif cd vA sy tidn nghi thu gidn
khi mua sim,

© 1172013, OceanRetail di ed thém OceanMart Trung Hoa (khai truong thang 10/2011)
vit OceanMart Phym Ngoe Thach (khai truong thang 11/2013).

MNim 2014:

002/2014, OceanGroup tham gia dy 4n ndng u;(lr.-, cdi 1po cno tde HA Noi — Bic Giang
theo hinh thire BOT,

0 10/2014, OceanGroup cong b théng tin chuyn‘m nhwgng cd pl1ﬂn tpi OceanRetail. Theo
dé, 100% cb phin eta OceanRetail dit duoe chuyén nhwong cho cae dbi tic, trong dé
70% b phiin duge chuyén nhirgmg eho Vingroup,

© 10/2014, OccanGroup ky Hop ddng chinh thire Dyr én cdi tao ndng edp Quéde 16 1 dogn
Ha Néi-Bie Giang véi B Giao thong Vin thi.

© 10/201d, Chi tich HA Viin Thim bj bt tym giam dé didu tra vé nhitng sai phom cf
nhén trong |inh vyre ngdn hﬂl‘]g.ﬂ_’
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Mim 2015;

© 4/2015: Ngdn hing Nhi nude mua lgi OceanBank véi gid 0 déng, OceanBank khéng
con | Cong ty Lién két ciia OceanCiroup.,

o 8/2015: Chuyén nhugng thinh céng cb phin tai Céng ty Cd phiin Ngdi Sao Xanh
(Cdng ty tich ra tir Cong ty C6 phin Phu tv Pai Duong Thing Long) véi mie loi
nhufin ghi nhin tén bio cdo tai chinh hop nhit 1 khoang 1,700 ty déng,

Niim 2016;

@ 01/2016: Hoan thinh vii thdng xe k¥ thuft dy dn Budmg eao toe qube 1§ 1A doan HA
N§i = Bile Giang.

@ 01/2016: Khai treong va dua vao hogt ddng khdch sgn Starcity Nha Trang tiéu chudn
quéc & 4 sno véi 204 phang nghi.

© 25/05/2016: Chinh thire viin hinh vi thu phi hodn vén dy dn cao tbe HA Noi - Bie
Giang,

© 14/9/2016: Béng thd Dy fin TTTM - Viin phéng - Khdch san — Ciin hé cho thué tai 25
Trin Khinh Du, Hodn Kiém, Ha Noi.

Mam 2017:

© 12/2017: Tii co cdu thanh cong khodn ng tyi Ngin hing Quéu: din
© 12/2017: Xit Iy vi thu hdi duge khodn cong ng 1ém tir déi tie

2. Ngianh nghé vt dia ban kinh doanh/Lines and locations of the business:
2.1, Ngnh nghé kinh doanh theo diing Iy ela Chng ty
Hoqt ddng kidn trie va tr viin k9 thudt ¢6 lién quan;
= Hogt ddng thidt ké chuyén dyung;
= Dai ly mua, bin hing héa; méi gidi thuong mai;
= Dijch vy quén 1y bt ddng sdn;
- Kinh doanh bit dong san;
Bin 1¢ thiét bj ldp diit khic trong xfy dymg, trong ehc cir hang chuyén deanh;
- Bin I¢ gach bp lat, thiét bj v¢ sinh trong che eira hing chuyén doankh;

- Bin ¢ xi miing, goch xiy, ngoi, dd, cdt soi v viit lidu xily dymg khdc trong cde et hing
chuyén doanh;

Ban l¢ kinh xdy dymg trong cac cira hing chuyén doanh;
= Ban l¢ som, miw, vée ni trong cie etra hang chuyén doanh;
- Bin lé db ngii kim trong cdc cira hing chuyén doankh;
- Bén budn phé liéu, phé thai kim logi, phi kim logi (tetr cdc loai Nhd nude cdm):
- Ban budn dé ngi kim;
- Bén budn gach &p lat vi thit bj vé sinh;
= Bén budn som, vée ni; i

J
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= Bén budn kinh xdy dyng;
Bin budn gach xfdy, ngdi, dd, ¢at, soi;
Biin budn xi mang;
= Bin budn vit lidu, thidt bj lap dat khde trong xdy dimg;
- Bin budn sit, thép;
- Thiét ké kién tric cong trinh;
- Xufit nhip khiu efic mit hang Céng ty kinh doanh:
- Bin budn luomg thye, thye phim, dd hdp, nude tinh khiét, nude gial khat va didu dn ede logi;
Kinh doanh sin giao dich biit dong san (trir dinh gid bit dbng sdn);
Kinh doanh trung tdm thuong mai;

«  Kinh doanh khdeh san, nhd hang, nhi nghi (khéng bao gdm kinh doanh phong hit
karnoke, vil trudmg, quén bar);

- Do xdy dymg cong trinh thuy di¢n;

- Quing cho thuong mai;

Cung efip ede djch vy vidn thdng, truyén théng, phat thanh, truyén hinh:

< Gidi thidu xte tién thirong mai;

= Xdy dyng co s& ha ting khu cdng nghiép, khu din cu, cno be viin phdng, cde cdng trinh
ha tﬁuﬂ, cong trinh cong nghidp, cbng trinh din dyng;

- T viin dilu tr (khéng bao gdm tr vin phép ludt vi tai ehinh);

- Thiét ké quy hogch xiy dymng;

- Thiét ké ndi thit, ngoai thit cong trinh;

- Xic djnh ehi tidu sudt vén ddu b, dinh mire, don gid xdy dyng cong trinh; chi sb gid xdy
dymg; Lip, thim tra dy todn xdy dimg edng trinh; Xic dinh gif goi thiu, gid hop dbng
trong hogt ddng xfy dyng; Lip hd so thanh todn, quyét todn hop ddng: Lip hd so thanh
todn, quyét todn vén ddu tr xdy dimg cong trinh;

= Thiét ké h¢ théng dién cbng trinh ddn dyng, cdng nghiép; Thiét ké cong trinh duomg diy
va tram bidn dp dén 35K V;

= Thiét ké ﬂﬁp thodt nudre edng trinh xdy dymg;
Thiét ké két chu cong trinh din dung vi edng "Ehi‘ﬁlli
Thiét k& hé thdng phéng chay, chita chdy,

2.2. Djn bian kinh doanh:

Hién nay, OceanGroup ¢ mét s dy an bit déng sin di hodn thién, di vao hoat déng
khai thie v dyr in dang trong giai doan bt ddu tridn khai wén din bin Ha N6i, Ha Tinh,
Hé& Chi Minh; hogt ddng kinh doanh dich vy khich san tai Nha Trang, Hdi An, Quang
Ninh,

Theo dé, ¢dc dyr dn dua lpi lgi nhudn cho OceanGroup trong théd gian vir qua gdm;
- Chuyén nhugng bit dong sin (chit yéu 14 cde ciin hé chung cu);

- Hoat ddng khich san va dich vu (chudi khédch sgn Sunrse vA Stareity etia edng ty con
OCH);

d
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- Hogt ddng kinh doanh binh kgo vi kem cia edng ty Giveal (cdng ty con cia OCH);
- Hoat déng chuyén nhugng cé phin trong dé chi yéu 14 che b phiin chura niém yét.;f
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3. Théng tin vé md hinh quin trf, td chive kinh doanh va b may quin 1§/ Information about
governance medel, business organization and managerial apparatus

3.1 Co citu mé hinh quiin tei/Management structure
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4. Dinh hwéng phit teién/Development orientations

d.1. Ciie mye tidu chit yéu cin Cong ty/ Main objectives of the Company

Vol sir tin tdm cun tit cd cde thanh vién OceanGroup, véi tinh yéu va nidém tin vitng viing vio
thuomg hi¢u OceanGroup, ching ta dif vimg ving bude qua nhimg nam khé khin bing sy quyét
tim, mdt tip thé khdng ngai kho, khong ngai khd. Moi hogt déng déu tdp trung dim bio tinh ldu
dii, lién tye va bén vitng theo tdn chi xuyén sudt qua trinh hinh thanh va phdt trin:

- Sy tin efy: d6i véi khich hing, dbi tde, eb déng théng qua nén tang viing ving v
minh bach trong moi hoat déng; Uy tin vi cam két chit lugng véi timg sdn phiim djch
vy dua ra thi tiedmg,

= S edi tidn: wong moi san phim dich vy, trong moi thai didm va & bt et noi ddu
nhim cung ¢lp cho khdch hing nhimg sdn phim dich vu don gian, tién nghi v thugn
tién nhit dé trai nghiém va ning tim cude séng,

= Trdeh whifm: thye hidn moi cam két dé e ra mdt mbi truémg nghé nghigp tdt nhét
cho CBMV, gia tang gid tri dilu tr cho ¢b ddng, tdn trong phdp ludt va trdch nhidm xa

hi.

4.2. Chién lwege phit trién trung v did han/ Development strategies in medium and long term

Nim 2017, vidc vay vbn, huy ddng vén vlln tidp e khé khin, uy tin cia Tip dodn chua hoin
todn hoi phyc; cie khodn cong ng dén han vin eon vi yéu chu v ngudn von dé trién khai cdc dy
dn 1 rdt quan trong. Vi viy, OceanGroup tiép tue tip trung moi ngubn lye vio linh vire nong
cdt/thé mgnh cin Cong ty: bt ddng san v kinh doanh khdch san nghi dudmg, OceanGroup dang
rd sodt k§ ludng ede khoin diu tw, thi co clu cde khodn ddu wr, eé ké hopch déng tidn cy thé,
chuyén nhugng ¢b phin/dy dn, dénh gid lpl hidu qua vi tip trung trién khai mdt sd dy én trong
didm, giam thiéu cde chi phi hogt ddng, kidn todn b mdy nhiin sy nhiim cdi thién ehc chi s ti
chinh vi diin timg buée dinh vi lai dinh hurdmg cia mdt Tip dodn da nganh trén thi trurdmg,

4.3, Cie mye tibu phit trién bén vimg (mdi trwdmg, x4 i vi efng ddng) va chwong trinh
chinh lién quan dén ngin hyn va trung han ein Céng ty/Corporate abjectives with regard
ta Corporate enviromment, society and community Sustainability

Bén eanh vide gop phﬁn thiic dti;.r sir phit tridn va tidn b cia edng :.13511;.; nei ¢ ehe dir dn cia

Cong ty, OceanGroup siin sing chia s¢ vii dong gop hd tro nhimg hodn canh khé khan, ngudi

nghto théng qua nhimg hogt ddng tinh nghta do Céng dodn Cong ty true tidp thye hién,

Phit trién bén vimg 14 mdi tiéu chi cia OceanGroup, chinh bai vily, ede dy dn cta Céng ty ludn

chii trong 161 viin dé biao v& mdi trudmg sinh thdi théng qua qud winh thim dinh va thue hién

cfic dy fin theo tudn theo nhitng quy chudn v& mai trrdmg,

8, Cie vl ro/Risks: (Néu eac i ro 6 thé anh hudng dén hogt déng san xudt kinh deanh hege
abi v vige thire hién cic myc tidu cia cia Cdng ty, trong d6 ed rii ro vé mdi trudmg)/Specify
the risks probably affecting the production and business operations or the realization of the
Company's objectives, including environmental risks).

Chiing ti tin ring 2017 14 nam cudi cing ching ta phai chju dnh hudng tir nhimg bidn ¢b da qua,
Nhitng khé khan di diin qua, hién tgi, OceanGroup dang timg bude Idy Igi én dinh trong hogt
ddng kinh doanh, nidm tin tir ede déi te, cd ddng, co chu nhin sy 18 chire Cong ty dam bio tinh
gon vi hoat ddng dn dinh, bén vimg, tgo da phat teién cho mdt ndm 2018 vai nhidu khoi sc.

Tuy nhién, nhimg rii ro viin tiém dn tir nhimg yéu tb khach quan, nlm:'ﬂ
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- Tir kinh té vi md, lam thé ndo gitr dwoc ting trudng bén vimg trong méi truémg lam
phit thip. Viée xir Iy hai hod gitta ting truémg ngin han va tdi cdu trie tdng thé 1 edt
khé khan, déng thoi chi v dén difn bidn phire tap trén thé gidd v khu vie, vi thich
thire Iém nhét thuémg dén i bén ngodi,

- Tir ty nhién, nhitng hé luy tir hidu tng nha kinh gdy bién ddi khi hiu - mua bilo, 1
lut, gdy anh hudng trye tiép 14 viée thyre hién xdy dyng cde dy dn bt ddng san khién
cho tién 48 kéo dii, tir d6 kéo theo nhimg thiét hai vé kinh té:

HLTINH HINH HOAT PONG TRONG NAM/ Yearly Operations

I. Tinh hinh hoat djng sin xuit kinh doanh/Sitwation of production amd Business

aperations
1§ 50 v
STT Chi tiu Thire hign 2017 Ké hopel Tzé fln{lch
2017
(%6)
|| Téng doanh thu R 1.272 100,6%
2 |Téngehiphi 1711 [ 1247 137%
3 | Téng loi nhuin k& todn trude thud (431) 26
4 | Lgi nhudn sau thué (471 (14)
5 | Lei nhudin tén od phidu (EPS) (1.578) (@7
Leri nhugin sau thud khdng gom die . o
g et " 372 (14)

Nam 2017 1a ndm rit khé khiin voi Tdp dodn, vide trién khai thye hién KH SXKD nim 2017 di
khng dat so vdi ké hoach dé ra do nhitng nguyén nhin khich quan, chii quan nhu sau:

- Vige gidm sit thuong hi¢u lam bit lgi hon cho Céng ty trong vige huy ddng vin va
tao nitm tin tir cde 16 chire tin dung ciing nhw cde ddi tac bén canh thi truong BDS
chua thye sy thufin lgi. Nhidu dy dn chim ud tién khai thye hign do thidu ngudn vén
chi vi vbn vay thueng mai,

= Chie dy dn dang thye hién dang dd b dimg vén vy vii gini ngfn thuong mai tir nam
2014 dén nay diin dén dy dn bj tam dimg va b thu hdi trude thid han (Dy dn Bie
Giang, Dy din Cot Dbng HY).

- Cde dy dn hep tae voi nhidu Bén chdng chéo, thidu vbn dé thi cbng trong khi OGC
lién tye phai thye hign vige ndp thué, tién thué dét, sir dung dit. Py 1a mot chi phi
& rong lie OGC dang giip khé khiin v vén,

- Cdie dyr dn xAy lip vA do OGC lam chi diu tr bj gidn dogn do khéng ban giao duge
(Nam Ban Plaza, Phuong Déng), CBNV nghi, théi vige, thuyén chuyén diin dén khé
khiin trong hodn edng quyét todn edng trinh.

- Mot sb khoin ng qua han chua thanh todn, cie déi tic lién tye gily sirc ép, khai ki¢n
thué cdc edng ty dbi ne dé thu hdi no,

- Vige thu hdi ng khé khain, ede khodn hd tre vbn thiéu tai sin dam bdo, holie ti sdn
dim bao gid tr khéng cao gy khé khiin trong vige thu hdi, co clu cong no va gia
ting trich Igp dy phong v anh hudng trge tiép dén hidu qua diu tu dy ﬂnol-

1||
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- Trong nam 2017, Cong ty di dim phan duec véi dbi e dé giam gid mua i Dy dn
Starcity L& Vin Luong khi ky hop ddng mua bin chinh thire tir 803,7 1y dbng xubng
684,7 1y ddng vi thoa thufin thanh edng véi Ngin hing Oude Din dé ti co cfu khoan
n tgi ngdin hing ndy dé duge midn gidm khoan chi phi 18 vay 131,7 t¥ ddng. Nhimg
hogt ddng ndy di mang lai loi feh rfit 16t cho Céng ty, tuy nhién, do anh huémg cia
chic khodn ¢dng ng, diu tr tir ndm 2014 dén nay ddn dén Cong ty phai trich 1§p cde
khodn dir phong theo ede quy dinh vé ké todn 14 843,8 1y ddng,

- Vide xiy ra vii nguyén nhin khich quan do eo quan quan 1y nha nude khéi tb vy dn
tai Ngn hang Ocean Bank din dén OGC mit todn bd vén diu te tgi Ngin hang nay
(~1.250 ty déng), chc khodn céng ng gdn nhu phai tht todn, trong 46 ¢6 khodn cong
ngr chua dén han,

Véi nhitng khé khiin chinh nhu teén, trong ndim 2017 OGE miie di nd lye nhung két qua SXKD
khéng dat hi¢u qua nhir K& hoach dif dé ra,

2. Th chive v nhiin sy/Organization and Human resource
2.1. Danh sich Ban didu hinh/List of the Board of Directors:

TT Hgo tén Chire vy Ghi chit
X . Tir nhi¢m ngay
I | L& Huy Gljl-t.'l-g... .. Téng Gidm die 14/06/2017
i : " Tir nhiém ngiy
2 Nguyén Hitu Tim . 1 qlfmg Gidm déc 06/03/2018
3 Hﬁuyﬁn Thj Dung Phé Téng Gidm dbe

Ong L& Huy Giang - Thng Gidm dbc

Ho wll.é_n_ _ L& Huy Giang

Chidn tinh MNam S

Hgﬁy sinh 28/04/1972

Quéc tjich . Vidt Nam

B il kg ‘?‘ﬁaltﬁi l;{]l;:;i P[I;i ggicmm\ Lan, Khwong Mai,
Trinh d§ chuyén mén Thae 59 Q'I‘KDI.II{ISI‘."ﬁ;:;;'Lyhdql.nlg

Téng sb ¢b phin ndm gitt dén ngiy

3171272017

v 86 cb phin dgi dien:
v 8b cb phiin cd nhdn ndm giir: 0

Mhitng ngudi co lign quan ndm gitcd | 0

1z|
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phiéu coa Cong ty

Quyén lgi miu thulln v&i loi fch eta
Cong ty : Khéng

Ong Nguydn Hivu Tim - Téng Gidm dbe

Ho va ién o Nguyén Him Tdm

Chidrt tinh Nam

Ny S_iilh_ i 19/07/1971 i

Qubc tich | Viét Nam
Dia ehi thudmg tri Xufin Bai, Phi Linh, So¢ Son, Ha Noi

Trinh df chuyén mdn _ Quiin tr] Kinh doanh o

Téng 6 cb phin nim gitr dén ngay . B
3171272017

v 8bcd phin dgi dign:
v 84 ¢d phiin ci nhin nim git: | 0

Nhimg ngué ¢é lién quan nim gitr ed
phiéu cia Cong ty 0

Quyén lgd miu thufin véi lgi ich cia
Cong ty Khéng

_E!‘.'..HE.“_{E" Thj Dung - Phé Téng Gidm dbe

Hovatén Nguyédn Thi Dung
Ciidi tinh | Nir .
hNgﬁy sinh 19/02/197 l. s
Quidc tich Viét Nam _
| Dia chi thudmg tri 56 32 ngd 242 Dudng Ling, Péng Da, Ha Ni |
Trinh dd chuy{}n mdn Thae s¥ Qudn 1y dy én
Téng s6 cb phiin ndm gitr dén ngay -
31/12/2017
v 8bcb phin dyi dign:
¥ 86 ¢b phin cd nhdn nim git: ] 0.38%
Mhimg nguwdd ed Hén quan niim gitr cén [
phiéu cim Cong ty 0

13]
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Quyén loi miu thulln véi loi ich cia
Cong ty _ Khéng o

2.2, Nhitng thay ddi trong ban didu hinh/ Changes in the Board of Management
- H)i ddng Quan tr] théng qua vige tir nhiém chire danh Téng Gidm dbe cia Ong Lé Huy
Ghiang ké tir ngay 14/06/2017

- B nhiém chire danh Phé Téng Gidm dée véi Ong L& Huy Giang ké tir ngay 14/06/2017
- B nhigm chirc danh Tdng Gidm dée voi Ong Nguyén Hitu Tam ké tie ngay 02/10/2017

- H8i déng Quin tri théng qua viée tir nhi¢gm chire danh Thng Gidm dbe cia Ong Mguyén
Hiru Tam ké tir nghy 06/03/2018

2.3. 86 lwgmy eiin b, nhin vidn Number of staffs

- 58 lwgng edin b, nhdn vidn Tip dodn tinh t&i ngdy 31/12/2017: 1.834 ngudi
- Trong 46, nhiin sy cta Céng ty CP Tip dodn Pai Duong: 50 ngudi

2.4, Tém tit chinh sich vi thay ddi trong chinh sich d8i véi ngwid lao dng/ Swummary and
changes of the employee policies

Trong xu thé hdi nhip thé gidi, OceanGroup cing coi ngudn nhin lye [a yéu t& cbt 16i va 14 @i
san quy gid. Chinh vi viy, chinh sich nhin sy cia OceanGroup duge xily dyng véi mue dich
bién nguén nhin lye tré thinh wu thé die biét, loi thé canh tranh gitr vai trd quyét dinh dé thye
hign thinh edng nhitng myc tidu chién luge dd ra,

Chinh sich tuyén dyng:

- Nguyén téic lll}féﬂ dung eta OceanGroup 1d lya chon nhimg (mg vién tbt nhit vao vj tri
phit hgp dua trén phdm chdt, kha ning, thai d8, ndng lye, kinh nghié¢m cin {mg vién,
khong phin biét tin ngudmg, 16n gido hay gidi tinh, Tt cd ede (mg vién déu duge yén
dung theo qui trinh thdng nhit,

- Ung et vién trong ndi bd duge wu tidn xem xét tuyén dyung vio vi tri dang edn néu di
tiéu chufin dip {mg dwge cho vi tef elin tayén,

- Tgo cho ngudi dén lam vige 6 co hdi trd thanh ¢d ddng ciia OceanGroup.

Chinh sich dio tgo:

- Xfiy dyng vi phat trién d6i ngil nhin vién thinh thgo vé nghiép vy, chudn myre trong dao
dire kinh doanh, nhiét tinh, chuyén nghig¢p trong phong cich lam viée chinh 14 mue tiéu
trong cong e phat trién ngubn nhin lye. Do dé, dio tao li cbng the duge wu tién hang
dliu ciin OceanGroup.

- Oceaniroup dé cno viin héa dio tgo vi tw ddo tao. Tao moi didu kién cho CBNV dwoc
diio tgo ngay tai vi ul ldm vide véi mye dich khang chi duy trl chiit lugng cdng vi¢e hign
tal md edn chudn bj cho CBNV ¢b thé dam duong cong vide & vi wi eao hem khi edn
lhiél"f
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o Do tae dinh hwéng: Nhimg CBNV mdi vio lam vife sé duge tham gia chuong
trinh djnh hwéng. Chuong trinh niy nhdm cung i:z‘np cic théng tin ciin thi¢t cho ngwéni lao
ddng vé ca chu td chire, chinh sich nhin sy, ché dd dii ngd, quyén lgi va nghia vu eda
nguot lno ding, clng nhu linh vire hoat ddng cua Cong ty va dinh hudmg, chién luoc phit
tridn ddng thint lam quen véi viin héa Cong ty.,

o Dio tgo nghiép vy chuyén mén: Ty timg vi tef ey thé, tinh chit cdng vide, ngudi lno
dong sé& duge tham gia khda dio dgo nghi¢p vy chuyén mén. Chuong trinh ndy nhim cung
ciip cite thong tin cn thiét dd thye hién cong vige phai dim nhi¢m théng qua cde qui dinh,
nguyén te, vi hudng diin ey thé cia ede cdng vide d6. Chuong trinh dio tgo nghi¢p vy
chuyén mdn cd thé duge dio tpo dinh ki theo ké hoach,

Chinh sdch dii ngd viri ngudi lno dfng:

D& ngudi lno ding yén tim ghn bé lu dai, Cong ty ludn chii trong dén vide xiy dyng hé théng
lwong, thudng, phic lgi, difi ngd cho ngudi lao ddng phi hop vai timg thii ky v timg giail doan
phiit trién, dim bio tinh linh hoat, chng hﬁng, turemg ximg vén mire do .:rinng hién va canh tranh
trong thj trudmg lao ding,

Co cfiu thu nhfip:
- Luong eo ban
Lirom kinh doanh
Phy Et‘l[’l (thy thuge vio timg vi tri)
Phy cfip dn ca
- Thudng doanh thu (tay thude viio tinh chdt cia timg b phin cu thé)

Che logi phu elip:
= Phy edp trdch nhi¢m
- Phy cip dién thopi
- Phy cip di lai
- Phy cfip thu hit
- Phu efp thim nién virgt khung
- Phu efip khu vire (cBng tde bidt phdi)

Chinh siich khen thwimg:

Chinh sdeh khen thudmg duge dp dung nhiim tgo ddng lye trong cbng tic cho CBNV gin lidn vii
thanh tich cong vige, hidu qua sin xudt kinh doanh. Ocean ¢ iroup dp dung cic chinh sich thudmg
cho CBNV viho che nghy LETéL,

Chi dj bio hiém:
Chng ty ludn thyre hign nghi¢m tiic theo ding qui dinh cua phap ludt vé ché dd bio hidm dbi véi
ngudi lao ddng. Nguwdd lno dong s& duge tham gia va hiudng ede ché dd bio hidm sau:

Bio hidm xi hoi
Bio hidm v té
Bio hidm thit nghiép

Chinh sich khie:
- Hang nam tb chite khdm stre khae dinh ky cho CHHV;{

lsl
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- €6 ché dd nghi dudmg phuc hbi sire khée cho CBNV theo quy dinh cia phdp ludt lao
ddng;

= Hang nim Cong ty td chirc cho CBNV di nghi mat, t& chie cic sy kién k¥ ni¢m nhu: nhin
dip ngdy thanh lip Cong ty, ngiy 1& trong ndm, ngiy 8/3, ngay 20/10, ngdy sinh nhit hing
thing cho cic thanh vién cé sinh nhit trong théng. Céc hogt ddng tip thé khic voi mye
dich nhim tgo sy gin két gitta cdc thinh vién ong Céng ty, tae sin chei cho moi ngudi;

= Chdm lo déi sbng vit chdt, tinh thin cho CBNV trong ede trudmg hop: cudi hol, dm dau,
hidu, hy:

= Chim lo dén cdc con clia CBNV thong qua cde chinh séch qua ting nhén dip 1/6, thudng
cho ede chiu o thanh tich 161, gioi trong hoe tip.

Vi quiin trj ngudn nhin hre;

= Tinh gon vi hoin chinh co cdu cde Phong - Ban, sip xép lai chire nang, nhiém vy cy thé
nhiim phit huy duge hét hidu sudt edng vide cin ede bd phin, quan 1y hidu qui nhit ning
audt lao ddng vai chi phi thip nhét;

- Chuiin héa cde quy trinh phdi hop lam vide gitta Tap dodn voi cde don vi thanh vién, gitta
cde Phéng — Ban nhim mang lai hi¢u qua hd teg v phdi hop cdng vide hidu qui mdt edeh
nhanh nhfll;

Tuyén dyng bb sung nhimg nhan sy gidi cho cde vi trf nghidp vy, wu tién nhdn sy cho mang
quan 1y thi chinh dy dn, kinh doanh trye tiép dé diy nhanh tién o dy 4n, ning cno doanh
50 hoat ddng cho Tip dodn;

Diy manh edng tie dio tpo vé nghiép vy, k¥ niing qudn 1§, k§ ning mém dbi véi cic cin
b& quan Iy, nhiin vién nghiép vy... nhim khéng ngimg ndng cao ning lye cia ddi ngil cdn
bé v chuyén mbn;

- Bé cao tinh ky ludt va khuyén khich sy phdt trién nang lye coa mdi cd nhin théng qua cde
chinh sdch diii ngd hip diin dé thu hie vi gitt nhin i,

3. Tinh hinh déiu tw, tinh hinh thye hign cic dy dn/ Tnvesiment activities, projeci
imiplemeniition
3.1. Cie khodn diu tw léon/Major investments:

- oy D : ! pAUTU
STT DU AN CHUC NANG FIEN DO (T dbng)
Hoin thanh GPMB. Dy dn
dang lp hé 507 Xin diéu chinh
Téa nhd hdn hgp | TMB  1/500 v phuong dn
I | Licogi 19 viin phong v ciin | kidn e theo Quy hogeh 66
he chung cu tuyén L& Viin Luong dit duge
UBMND TP phé duydt véi miit
d& 40% vi chidu cao 25 tdng.
Hofn thanh GPMB, Dy dn
Trumg tfm triong dang 1ip hd so xin phé duydt
2 25 Teldn Khanh Du mai, vin phong, | .. B I¥p Sl 16
hikch san, clin b8 T™MB lra’SDG vii phuong an
= ol e | [ kin tic so by véi mit do
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50%, chidu cao 21 ting.

Khu ebng vidn —
Hd didu hon tai
khu d& thi Tiy
Moam Hi Mot

Hodn thanh GPMB, xin phép
clip co thim quyén cho phép
thi cong ha ting k9 thuft dy
dn. Pang 1ip hd so didu chinh
TMB 1/500 va phuong dn
kién trie theo vin bin huwdmg
diin cla S¢ QHKT va UBND
quiin Cdu Gidy.

Cho Mhit Tin

Quin ly, kinh
doanh, khai thac
cher Mhit Tin

Hopt djng dn dinh. Tién hanh
ldp dir dn m&i theo nhe cam
két khi tham gin ddu thiu cho,

78

11

Td hop  thuong
mai tdi chinh dich
vl v nhd &

Hodn thanh GPMB va hoin
thinh thi céng ha thng. Pang
ldm vige v cde eip cé thim
quyén dé gia han thii gian
thye hién dir dn via bd sung
chire ndng cho khu dit.

Chinh

GDI sb 7 Truémg

Coéng trinh vin
phéng, cin hi cho
thué két hgp thiét
ké théd tang va
nguyén ligu phye
vl nghdnh  dét
may

Hodan thinh thi cbng coc Bai
. 'I"l'ép ti¢ dam phrﬁu virl cihe
dbi tdc dé tridn khai Dy dn.

3.2. Ciic clng ty con, edng ty lién kévSubsidiaries, associated companies:

GIOT THIEU CHUNG

10

150

STT | TEN CONG TY
1 | CONG TY CON
1 Chng ty CP Khich

san. v Djch vy Byi

Dwong (OCH)

quan ly;

=

Pja chi: 84 4 Lang Ha, Thanh Cong, Ba Dinh, Ha Néi
Viin didu 1§: 2.000.000.000.000 VND (Hai nghin ty ddng)

Nganh nght kinh doanh:
- Dijeh vy It ngfin ngdy, chi tée khach san:

«  Dich vy iin ubng, nhi hing, djch vy phyuc vy d& uéng;
- Xiy dymg cdng trinh k¥ thufit din dung khig;
- San xudt vi ché bidn thyre phim;

Hont ddng xily dyng chuyén dung khéc, hoat ddng tur vin




= OCEAN GROUP

BAO CAO THUONG NIEN NAM 2017

Ty 1§ siv hitu vén elia OGC: 50,94%

(Infocomex)

Chng ty CP S& giao
dich hing héa INFO

Dja chi: 84 4 Ldng Ha, Thanh Cong, Ba Binh, Ha Noi
Vin didu 1§:150.000.000.000 VND (M6 trdm ndm muei
1y ding)

Nganh nghé kinh doanh:

Té chite mdi gidi giao dich cde logi hang hoa nhu: ci phé,
thép, cuo su;

- Giao nhiin hing hoa;
- Dijch vy kho vin;

H& trer khich hing tiép cén von tin dung ngdn hang;
Cung efip thdng tin thi trwemg;
Hop the qude t trong Iinh vire giao dich hang hoa;

| Ty 1§ sé hitu vén eiia OGC: 85%

Vigt Nam

Tl nguyén
nhién Dai

(ONRC)

lﬂl

Cing ty CP Fafim

Dworng

Cing ty CP Phdt tridn

Thién

Dijn chi: 86 19 Nguy&n Trai, Khuwong Trung, Thanh Xudn, Ha
N

Vin dilu 1§: 96,738.280.000 VND (Chin muoi sdu ty, bay
trdm ba murod thm trigu, hai trim tam murei nghin dbng}

Nginh nghé kinh doanh:

= Sao chép ban ghi cde loai;

Hogpt & Ong phit hanh phim di¢n dnh, phim video vi
churomg trinh truyén hinh:

= Hogt ddng cia cde cong vién vui chol v edng vién theo
chii dé;

- Hogt ddng chidu phim, sin xuft phim dién anh, phim video
vt chuemg trinh truyén hinh;

- Qudng cho;

- Dich vy lru trd ngin ngay;

Kinh doanh bit ddng sin, quyén sir dung ddt thude chi sd
hittu, ehi sir dung hodc di thué;

-

Ty I_ﬁ s hitu vin ciia OGC: 50,19%

Pja chi: 86 4 Ling Hg, Thinh Cong, Ba Dinh, Ha N
Vin didu 1§ 60000000000 VND (Séu mucity déng)
Nganh nghé kinh doanh:

Tréng vit chiim séc rimg;

—————
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= . Khai thic, ché bién g&;

Khai thic khodng sin;
San xufit dd ding biing gb;
Ty 1§ si¥ hivu vl_.'m cun OGC: 69%

5 Cong ty CP Biu tw | Dja chi: 56 4 Ling Hy, Thanh Cdng, Ba Binh, Ha Nbi

bai  Dwong  Thi
L:ug {DTL)“ "B vin didu 1§: 550.040.000.000 VND (Nim trdm ndm murei ty
khdng triim bdn murod tridu dbng)
Ngianh nghé kinh doanh:
Xiy dyng cdng trinh cong ich;
Hogt ddng thidt ké chuyén dyung;

Kinh doanh biit déng san, quydn air dung dit thude chn so
hiru, cha st dung hodic di thud;

- Hoin thién ¢ong trinh xAy dymg;

Ty 1§ siv hivu vén eiin OGC: 94%

6 Chng ty TNHH KD | Bja chi: 6 25 Trln Khanh D - Quin Hodn Kiém - Ha Noi

BBS TKD Viét Nam
Vén digu 1§ 115.000,000,000 VND (Mt trim mudi lam 1y

déng)

Nginh nghé kinh doanh: Kinh doanh bét ddng san, quydn sir
dyng dilt thude ehi s¢r hivu, chi sir dyng

Ty 1§ siv hivu viin can OGC: 98,7%

Il | CONG TY LIEN KET

6 Cong ty CP Ching | Bja chi: 86 4 Ling Hg, Thanh Cong, Ba Dinh, Ha Noi

:m';'; Dol Dwong | vg, aidu 1¢: 600.000.000.000 VND (Siu triim ty ddng)
Ngiinh nghé kinh doanh:

QCS di ding ky va duge phép thyre hién tit ci cdc logi hinh
hogt ddng kinh donnh trén thj truedmg chimg khodn theo quy
dinh .;”:m phap ludt vit chitng khodn vi thi trudmg chiing khodn,
il thé:

= MGéi gidi chimg khodn;

Tu viin i chinh Doanh nghiép, phat hinh v Bdo Linh
phdt hanh, niém vét:

Luu k¥ chimg khodn vi quin 1y s6 ¢b dong;
Ty doanh;
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Phin tich va tu viin ddu tur
- Mua ban sdp nhédip doanh nghidp;
Ty 1§ s0 hitu vin cin 0GC: 37,5%

Chng ty CP Piu tw
BOT Ha Nji - Bic
Giang (BOT)

e

Bin chi; 86 14, L& B1, Khu B8 th mé&i Nam Tir Son, Xi Phi
Chén, Thi xi Tir Son, Tinh Bie Ninh

Vin didu 1§ 496,322.400.000 (Bén trim chin muoi sdu ti b
tréim hai muwoi hai tri¢gu bén trim nghin dbng)

Nginh nghi kinh doanh:

- Xy dung cong trinh dutmg sit, dutmg bd, cong trinh
cong ich;

- XAy dyng cong trinh k¥ thudt din dyng;
= Hodn thi¢n cdng trinh xiy dymg;

- Phi d&; Chudn bj mat bing; Lip diit hé théng xdy dymg
khiic;

- Viin tdi hing hon biing dudmg bd;
- Bin budn vit ligu, thidt b lip dit khic trong xiy dung;

= Bdn budn kim logi va quiing kim logi;

Thu gom réc thii ddc hai;

Ti 1§ 5& hivu vén etia OGC: 21%

4, Tinh hinh tii ehinh/ Financial sitwation

d. 1. Tinh hinh thi chinh/Financial sitnation

STT Chi tiu Nim 2017 Niim 2016 Th{m;mi
I | Tong gid tr] thl sAn 5.355,50 6.027,36 |  89%
2 Téng doanh thu 1.280,50 1.235,19 104%

3| Loi nhugn/(18) wr SXKD (411,38) (711,19) 58%

4 Lo nhudn/(18) khae (19,70) (19,62) 100%

5 Loi nhudn/(18) trude thud {431,08) (730,81) |  59%
6 | Lot nhudn/(18) sau thué (471,44) (794,27) 59%

IDI
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4.2, Cie chi tiéu tai chinh e¢ha yium-.rqu financial benclimarks

ST Chi titu Nim 2017 Nim 2016
| Cde chi tiéu vé kha .1'1'|:‘.‘n'|f\-.r thanh ioan E
H¢ sb thanh todn ngdn han 048 | 079
Hé s& thanh todn nhanh 041 | 070 |
2 Céic chi tidu vé co cdu vdn e Pl oo
M/ Tong tai sin 1,19 " 080 |
No/Vén chi sé hitu . 7,56 4,03

7 | Chi tiéu vé nding liee hoat dong
Vong quay hing ton kho

- Gid vén hang bin/Hang ton kho binh quﬂn 1,79 2,59
i " Doanh thu thudn/Tong tai san T 0.21 i 0,19
(4| Cde chi tidu vé ki ning sinh ldi 1 g S
Leri nhudn sau thué/Tng doanh thu 037 (o, 64) |
Leri nhudin sau thud/Va chi s hitu (0,56) ] (ID EG}
Lgi nhudn sau I]unfﬂ"ﬁll_glu’u sfin (0,09) (0, 13}

B |

Lei nhudn tir hoat déng kinh doanh/Téng

Doanh thu (0,32) (0,58)

Nhur dil trinh biy & muyc L1, ndm 2017 18 mdt niim vd cing khd khin dbi véi Tdp dodn. Tip
dodn di ¢b khoin 18 sau thué 18n dén 471 ty ddng. Bidu ndy diin dén cde chi sé i chinh néu
chung ctn niim 2017 ddu kém hon so véi nfim 2016,

Mie di vily, khong phai 1a khong ¢6 nhimg diém sang nhft dinh, Téng doanh thu trong nim
2017 ting dat 104% so0 vdi elng k¥ nim trude. Ngodi ra, 13 tir hopt ddng sdn xudt kinh doanh da
gidm so véd niim 2016, Vi déng tidn tir hoat ddng san xudt kink doanh ting hem rit nhidu so voi
cung ky ndm trude. Che chi tidu vé nang le hoat ddng nhir doanh thu trén tdng thi san va edce chi
tidu vé kha nang sinh 1&i 43 duee i thidn so véi nam 2016, Didu ndy cho thiy Tip doin da c6
nhimg nd lye nhét dinh, bude diu 1ang trudng,

5. Co cu cb dong, thay 48i vén ddu tr cia ehii s¢ hiva/ Shareholders structure, change in

the ewner's equity

5.1.CH phiindhares
- Cb phidu phé théng chuyén nhugng i do: 299.999.999 ¢b phin
- Cb phidu quy: 1 ¢& phiin

5.2, Co chu cb ddng/Shareholders structure
Theo danh sich C& ddng chbi ngdy 29/11/2017 thi Cong ty ¢b 8.322 cb ddng vdi co chu chi tiét
nhu sau:

a. Ty 1§ cb ddng s hifu;

Co cfiu cb déng

Th - Ci
ehire nhiin

Sblwgng eb | Ty 1 s | S8 lwgng
phidu hitu eh ding

STT Péi twgng

¥

2 |
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=

I | Cb dong nha nude i 0% g " .
Co dong sing ldp/ cb
b H’;l B P 7.923.009 2 64% 5 4 |

. = Trong nude 7.923.909 2,64% 5 i |
= Nurdre ngodi - N - - - .
Cd ddng 1ém (s hiru

LEL ugdn L’!IE nidtgy | TR0 2828k ’ 1 X
- Trong nudc 84.779.140 28,26% | |
- Nude ngodi - . . ¥
Céng doin Cong ty - 0,00% : -

4 | - Trong nude - 0,00% " . .
- Nude ngodi . 0,00% - - .

5 | €d phidu quy I 0,00% I 1 -
Co ding si hitu co

i phidu l:l dai (néu cd) 0,00% g : "
Co dong khic 207.296.950 69,10% 8.315 51 8.264

7 | - Trong nude | 204.972.164 | 68,32% £.260 41 8219
- Nude ngodi 2.324.786 0,77% 55| 10 13
TONG CONG | 300,000,000 100% 8.322 57| B.265

Trong dé: - Trong nude | 297.675.214 | 99,23% | 8267 47| 8.220

- Mude ngodi 2.324.786 0,77% 35 10 45

b. Co clu cb déng 1a eb déng 16m vi nhd diu tw chimg khodn chuyén nghiép

(NBTCKCN):
Sh Co efiu ed
STT i tu 86 lwgng cd bem lwimg dong (*)
: uyng phi bu hﬂml 3 3 T3 Ci
déng | ehive | nhiin
C6 ddng 1ém s& hivu tir 5% von CP '
ey 1én Ehﬁng phai la NRTCKCN A 2 ! I i
L I Trong nudec 84,779,140 |  28% 1 I -
- Nude ngodi - 0% ] - 4
NBRTCKCN 1 cb ddng 1én sér hir
tir 5% vbn CP tedy 1én e ) i
2 I Trong nurde — W %l - - P
= Nude ngoii - | - 0% . . .
NBTCKCN ld 6 ddng sér hitn < 5%
- 0% - .
3 vin CP
= Trong nude ) - 0% . . F
= Nurde ngoai = 0% . : .
TONG CONG 84.779.140 | 28% 1 1 -

2 |
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Shlwgng | S6 legng
CP han ché | CP chuyén T 1§ siv
pii fwgng clmyﬁn "'lﬂ’f.!‘!':tl.r Tﬂng edng h[fu ‘:%J
nhugng do
1 2 3 4=2+3 5
(1) [(2) ] (3) ,
I. CO ddng dic bift 1,138,720 [ 1,138,720 | 0,38%
1. Hoi ddng quan 1,138,720 | 1,138,720 0,38%
2.‘. Ban Gidm dbe
3, Ban kiém sodt
4, Gidm doe ti chinh
5. K& toan truémg/ Truémg phong TCKT
6. Ngwdi duge uy quyén CBTT
IL. €6 phitu qu§ | 1 0,00%
IL.Ciing doéin Céng ty
IV. Ci ddng sé hivu ¢d phidu wu dii
(ndu cd)
V. Ch ding khic 299,800,000 | 299.800.000 | 99,93%
1. Trong nwrde 297.475.214 | 297475214 | 99,16%
.1 Ci nhin 198.791.271 | 198.791.271 | 66,26%
1.2 T chir 08.683.943 | 98.683.943 | 132,89%
= Trong do Nha miede: . - 0,00%
2. Nudre ngoai 2,324,786 2.324.786 0,77%
.2‘1 Ci nhén 1.149.380 1,149,380 0,38%
2.2 T chirc 1175406 [ 1175406 |  0,39%
TONG CONG: 300,000,000 | 300.000.000 | 100,00%

5.3, Tinh hinh thay ddi vén dliu tw ein chi sé hiva/Change in the awner’s equity

Trong nim 2017, Céng ty khéng thire hién ting vén ¢b phiin theo ede hinh thire chio bin ra cong
chiing, chde ban riéng l¢, chuyén dbi wai phidu, chuyén ddi chimg quyén, phdt hinh b phidu

thuémg, tril ¢b the bing cd phidu,

5. Gino dieh eb phibu qu§/Transaction of treasury stocks

Trong ndm 2017, Céng ty khdng ¢6 cde thay déi vé cb phidu qug, sb lugng cb phiéu qug hién e6

l4 01 ¢b phiu,

5.5 Che ching Khodn khie/Other secarities

Trong niim 2017, Cong ty khéng phat sinh ¢de gino dich chimg khodn khéc.

f
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6. Bio edo tde ddng lién quan dén méi trwdmg vi xi hi cin cdng ty/Report related impact
af the Company on the environmeni and society

Phdt tridn bén vimg 14 mye tidu eo ban eta OceanGroup va ching t1 hidu ré sy phdt widn bén
vimg i sy phat trién kinh té- xd hdi lanh monh, dya trén vige sir dung hop 1Y tai nguyén va bio
vé mdi trebmg nhim dédp dmg duge loi feh kinh té nhing vin dung hda véi sy phdt trién cla xa
héi vit sir on dinh cin mdi tredmg, Trong cde niim qua, OceanGroup di viin dung nhiéu ¥ wdng
sding tao hudmg dén phong edch kinh doanh trong linh nhur:

- BPam bio mdi truémg lim vide Xanh: edy xanh duge bd tri hop 1y v viin phang ludn duge
cung cfip di dnh séng;

- Sir dyng niing lugmg tiét kiém: phdt ddng phong trio tiét kiém gidy, dién, han ché sir dung
cdc thidt bj tiéu thn ning lugng, 41 sir dung cde d& dung tai noi lam viée;

- Kinh doanh minh bych vi lanh manh: OceanGroup ludn hudmg dén chiv tin déi véi tdt ca
che dbi tde; cam két cung edp thong tin cho efe dbi tie va cd dong mdt edeh kip thd, didy
¢l vil trung thye,

Mhin thite sdu se, thm quan trong ctia cde cde b nhiin vién ddi véi sy phat trién eta Tip doin.
OceanGroup ludn tip trung nguén lye vio con nguéi, Ching tdi ty hio ring trong sudt nhimg
ném khé khan qua, OceanGroup viin ludn dam bao dirge thu nhiip vi ché dd cho nguéd lao dong.
Bén canh vide dim bio ede chinh sich ché d6 dbi vii ngudi lao dong, OceanGroup viin thye hidn
dbu dan vide td chire cho todn bd edn b cong nhin vién di khim ste khoe dinh k¥, tb ehire cde
hont déng ngoni khoa, nghi mit, & chite thuémg xuyén vige thaim hoi, chic mimg, ting qua cho
cén b trong cde nghy sinh nhdt, cudi hoi, tham hoi khi dm dau, gip kho khin trong cude sdng;
t6 chire ede ngiy 18 ky ni¢m, sinh hoat tip thé chung dé ning cao tinh doan két,

Pbi véi cde dy dn bt ddng sdn, ndng cdt eta Cong ty, ching 11 déu thyre hién vide thué wr viin
chuyén nghi¢p ldp bio cio dinh gid tic ddng mdi trudmg mdt cich nghiém ngdt va ding quy
trinh. Cong ty lubn phdi hop ehit ché eting bén te vin dé ddng thid nghién etu, tham khdo, tép
thu nhimng kién nghi, dinh gid, tham vin eia cie déi twong lidn quan dé bé sung viio bin bio cdo,
nhim han ché i da ede tde dong bt lof coa dy dn (néu ed) & mdi trwdmg ty nhién, sy da dang
sinh hoe ciing nhu mdi truémg sinh séng cia cdng ddng, Béi vily, ede s ligu vi thong tin dinh
gid duwgre s dung trong bdo cdo 14 hodin todn khich quan, triede khi gl cho S& TA nguyén Moi
trudmg viv UBND tinh/thanh (noi ¢6 dy dn) phé duyét,

Tht cd edie bio cdo cia OceanGroup 8 tp trung nhin dinh va thye hién ede yéu efiu ena co quan
chire niing, vé;

- Chiju trdch nhiém thye hi¢n va dp dung cdc bién phdp gidm thidu va xir 19 6 nhifm
mbi truémg trong sudt qué trinh diu tr xdy dyng v di vito hogt ddng cda di dn, Nhar
thyre hién ding quy dinh v ddm bdo telt ur, an todn vi vé sinh mdl teémg trong qud
trinh xdy dyng; dim bio tuin tha quy chuin k§ thudt quic gin vé tiéng dn vit d6 dung
trong qud trinh thi cdng xdy digng v vin hanh dir dn) wién thu ding ciac bién phip

gidm thiéu bui v khi thai phat sinh trong qua trinh thi cong xdy dyng vi vin hanh dy
dn; thu gom v xir 1y chéit thii rin sinh hoat theo quy dinh; %0 1Y mrede thai sinh hoat
vit nurGe thai phit sinh trong qud trinh thi cdng xdy dyng va khai thic vin hinh trude
khi thai ra hé thdng thodt nude chung trong khu vire vi ra mdi tewdmg;. .

- Chi déng dén bi nhimg thidt hai v& méi trrdmg (néu ¢6) do nhimg yéu t& khdch quan

the ddng dem lai; /{

24 |



—, OCEAN GROUP

BAO CAO THUONG NIEN NAM 2017

- Pam bdo ngudn kinh phi diu wr xdy dyng vi vin hanh cdc cong trinh xir 1§ moi

trudmg il cam két;

Thyre hign chuong teinh gidm sat mdi trudng hing ndm trong qud trinh qudn 1y va vin
hanh dir dn, gii bdo cdo dinh ki dén Chi cye Bio vé Mbi trutmg (thude S& Tai

nguyén v Moi trudmg Ha Noi) dé kiém tra, gidm sit;

Binh gid tic dong moi truémg, x8 hi duge coi 1a cdng ey quin 1y mbi trwemg; dily lh mdt trowng
nhimg ndi dung cin thiét phai ¢ trong xem xét phé duyét cho phép dy dn thye thi. N6 khéng
nhimg la cong ey quin 1y mdi trudmg ma con 14 mdt ndi dung gidp quy hoach di dn thin thién
véi mdi trudmg vA 1A mdt phin cia chu trink dy 4n, Théng qua bin dénh gid, OceanGroup chil
ddng co ¥ thire nling cuo trich nhi¢gm trong vide lya chon loal hinh di dn v edng nghé thi cong,
didu hinh, phong ngira vA gidm thidu te dong xdu 1 méi trudmg — x4 hdi do hogt ddng clia cde
dy dn gy ra, gép phiin vwo s én dinh x4 hoi, han ché cde sung dit do & nhiém mdi trdmg, gidm
the ddng xdu 1 sire khoe chng dong.

IV. BAO CAO CUA BAN TONG GIAM POC/ Report and assessment of the Hoard of
Munagement

1. Dinh gid kit qua hogt djng sin xulit kinh doanh/dssessment of operating resulis
- Do dnh huwdmg cia thi truémg bit ddng sin trong sudt nhimg nam vim qua va nhitng dnh
huémg et dyr kidn bt kha khéng déi vén Tép dodn tir ndm 2014, nim 2017, Céng ty Cb
phin Tép dodn Dai Dueng (OceanGroup) vin gip nhidu khé khan trong viée tridn khai
cong tdc san xudt kinh doanh (SXKD) theo ké hogch dil dé ra. OGC thiéu ngudn vén, co
ciu ede khoan muye diu t, cic khoin cong ng dén han phai ted 1ém. Kha ning tip cin clic
ngm’.‘rn vin vay khoé khin do thuong higu caa Tip dodn sut gidm.,

Két qui SXKD nim 2017:

B v tinh: ty déng,

25

STT | Chi tidu Nim 2016 | Ké&hogeh | Thue hién
2017 2017
1' Tng doanh thu 13;_“&72 1.280
2 | Téng chi plll?_“ 1.966 B I.IM_T_ l.TIII
3 .-[-'uéng lggt nhudin ké todn trirdge ”'m'& _('TJ 1) 26 (431)
_:i Loi I'I|'I.-'I.EI:1 sau thud (794) {l;t} (471
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Trong dd, két qui kinh doanh theo linh vye:
Ban vj tinh: 1y déng.

Linh vye Doanh thu
Bt ddng san 40
H.s.;mg héa, thinh phim . 557
Djch vy - 528
Cie hopt dong khée | 146
Ting | 1.280

Nguyén nhin 18 chil yéu trong nam 2017 1a do Cang ty phai trich 1dp ehe khoan di phong
theo quy dinh cla ché dj ké tofn khodng 844 1y ddng. Néu logi trir anh huémg cua vige trich 1gp
dyr phong thi Cdng ty dat mire lgf nhudin sau thué ~372 ty ddng.

* Nhirng tlmg_l_] twu niim 2017:

1.1. Hogt dfng dilu tw vi kinh doanh Bit ddng sin:

Trong ké hogeh phat trién Tdp doan giai dogn 2015-2020, bén canh Ifnh vire kinh doanh
ddu tr pht teién hy tlng, gidi tri, sdn xudt va du lich dich vy thi OGC ludn xde dinh ddu te BDS
vit dich vu khéch san nghi dudng la linh vie kinh doanh mili nhon, 14 [inh vire kinh doanh chinh
¢6 tinh chién luge voi Tip doan. Véi cde lgi thé vé kinh nghiém quan 1§ va diu tr cic Dy dn,
déng thovi edie Dy dn 6 vi trf tht & Thit dd vit ede tinh, thanh phé 16n cta Viét Nam, cde Dyt dn vé
BDS, Khich san nghi dudng di va dang trién khai mang lai doanh thu v lgi nhudn cho Tap
doiin. Tinh hinh trién khai cde Dy dn nhu sau:

#. Dy din StarCity LE Van Luwong

= Dy dn SteCity Lé Vin Luong la tha nhd hdn hop cao clip xdy dyng teén dién tich
3.724m2, cao 27 thng véi téng vén diu tr ~1.000 9 ddng. Khdi dé cin tha nha co 5
tiing gdm viin phéng cho thud, khu thé thao, gidi trf vil khu mua sim.

- Dy éin di hoin thinh vit ban giao cho cur ddn tir nim 2014 nhung chia hoin thién cic
thi tye phép 1y €6 lién quan. Trong niim 2017, Cong ty 44 lam vi¢e véi Cong ty Vineco
dé théng dé ky hop ddng mua ban bt dong sdn thay thé cho Hop déng gop vin bt
dong sin v y quyén bdn di ky trude dily, gid trj mua bin duge didu ehinh gidm tir
803,7 ty ddng xudng 684,7 ty ddng. Thoi didm hodn thinh bin gino dy kidn cia Dy din
trong nim 2018 dé sém tién hanh cde thi e elip GCNQSDD cho khich hing.

b. Dy dn VNT Nguyln Trii

- Dy dn VNT Nguyén Trdi toa lac ngay tai glao 16 duémg Nguy@n Trili vi dudmg Trudmg
Chinh, chi mit 10 pht l&i xe vio trung tim thanh phd va mét 5 phit dé 16 TTTM ldn, If'

Jﬁl
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- Dy dn VNT Nguydn Trdi cé ibng mic ddu twr khodng 400 ty ddng, cung cfp
3,500m2 dign tich sinh hopt viin hén cdng déng, 14.655m2 nha & chung cu,
3.923m2 nhd vudm vi 5.835m2 di¢n tich van phong, siéu thi. Hién tai cde cin hd d4
duge bin gino cho khich hing va khéi dé gbm vin phong ~ thwong mai di duge khai
thée sir dung.

< Dy én d co bin hoin thanh cong tic cdp gidy chimg nhin quyén s dyung ddt cho
ngudn dan,

¢. Dy in VNT Ha Dinh
- Trong nam 2017, Cong ty di hodn thanh viée k¥ hgp ddng chuyén nhugng dy én cho
dbi tic dé dbi trir cong ng (Tip doan Vingroup) lién quan cdng ne ¢on lai tir vide
chuyén nhugng b phidn Cong ty Mgdi Sao Xanh. Théi gian dy kidn hodn thanh vi¢e
chuyén nhuong trong nim 2018 sau khi hoan thanh viée ban gino hé so va tién hanh
eac thu tye phip 1y cd lién quan.

d. Dy fin 25 Trin Khdnh Dw

Té hgp Vin phong, TTTM, Khich san va Ciin hd cho thué co vi i wi 56 23 Trin
Khdnh Du, Hodn Kidm, HA Noi véi hon 42.000m2 sin xdy dymg.
By 14 dy dn do BS Tu lénh Bé di Bién phong va Cong ty CP Tp dodn Dyl Duong 1
ddng chi diu ue. OceanGroup di hodn thanh vide Glal phong mat bing, tao mat bing
spch,

= Sau khi hoin thanh thi edng coc thir vt nén tinh coe vao thang 8/2016, Dy dn khing
tiép tye duge trién khai do nguyén nhin khich quan B Quéc phong cd véu cdu Dy dn
tam dimg va Cong ty dil no lire lam viée gidi trinh vén ede bd phiin chuyén mdn BO Tuw
lénh Bg doi Bién phong va Bd Qude phong dé tidp tue thye hi¢n dir dn trong thai gian
sdip 1o,

- Song song vdi vide thye hidn Dir dn, Cong ty dang ddm phin véi cde dbi tde ed tidm

niing vit niing lywe dé hep tie diu tr cing thye hién viée xdy dyng, kinh doanh va khai
thc dyr dn dam bio lgi ich va hidu qua ddu tr cho tht ca ede Bén,

e Dy dn Chng vién Yén Hoa

< Durdn Khu Cong vién - Hd didu héa Yén Hoa ndm tgi Khu dd thi Nam Trung Yén, c6
mit tdp glap vol 2 dutmg thude Khu dd thi 14 dutmg Vi Pham Ham va Nguyén
Chénh, duge coi 1d 1 phdi xanh cia phia Tay Mam thanh phé Ha Noi. DAy 14 Dy dn
OceanGiroup hop tae diu e véd Céng ty TNHH VNT (Cht diiu we), 14 Dy dn e v
diic dja & phin Thy Thanh phd Ha ndi ¢6 dién tich ddt 14 112.410m2, tbng mire diu
dir kidn 14 1.600 ty dbng.

- Dur dn dé hodn thanh giai phong mat bing giai dogn | véi tdng chi phi khoang 280 ty
déng, Dur dn dil duge efip phép xfy dyng phin ha ting v hién dang trién khai thi eéng
mét phin hy ting.

Trong niim 2015, do yéu ciiu tir UBND Thinh phd Ha Noi vé dibu chinh mdt d6 xiy
dyrng val khu tién fch (tie 7,5% xubng 5%), anh hudng dén hidu qua ddu tr Dy dn vi

sni khie vai mit do XD cia Phwong dn khi Cha diu t tham gin diu gia D dn, i.luéi_p,-
i
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nim 2016, UBND Thinh phé td chite cude hop véi OGC va ¢6 thang bao vé két lugn
ctia Tdp thé UBND Thanh phé Ha Noi tgi cude hop vé dy dn ddu tr xdy dyng Cong
vién Ho diéu hoa thude khu dé thi Thy Nam Ha Néi. Theo dé, Cong ty dang thye hién
vie didu chinh quy hoach vi xin phé duyét quy hogch chi tidt 1/500 theo ¥ kién chi
dao cia UBND Thanh phd. Ngay sau khi ¢ chiip thuin etn co quan hitu quan,
OceanGroup s tidp tye trién khai thye hién dy dn trong ném 2018,

f. Dy dn Chi Déng Ha - Time Tower v 02 dy in tgi Quing Yin, Péng Tridu — Quing Ninh

Ngiy 23/6/2016, UBND tinh Qudng Ninh di c6 Quydt dinh sb 1886/0D-UBND v
vide Chim dint hogt déng ddu tu ddi véi 03 Dy an cia OGC 1am chi ddu tr trén dja
bin tinh Quing Ninh, dbng thivd ¢6 ede quyét dinh thu hdi dit tai Dy dn Time Tower dé
sir dyng cho muyc dich edng ich cia thanh phd.

Cong ty dang lam vi¢e véi UBND Tinh Quing Ninh lién quan dén thi tue thu hdi tidn
ky qud cta 03 Dy dn v cic chi phi hop 1y, hop 1@ etia Dy an Cét Ih'bng H, Trong nim
2017 v diu nam 2018, Céng ty di thu hdi duge cie khoin tidn ky qui va mt phin
chi phi hgp 1y, hop 1§ dit diu tr theo két qud kiém tra giai dogn 1 eia che co quan chire
ning.

g. Dy din Gia djnh Plaza

Dy éin dit wr xdy dyng “Trung tdm thiét ké the trang - Viin phong - Cn hd chung cu”
(Gia Binh Plaza) tai s& 7 dutmg Truémg Chinh, quin 12, thinh phé HS Chi Minh. Gia
dinh Plaza duge phé duyét véi chite nang trung idm thiét ké théri trang, viin phong, cin
hé chung cur trén dién tich khu dft 12,142m32.

Dy dn c6 thng mire dlu e dyr kién 716 ty déng, hién dil thi cong xong phin coc thi
nghi¢m, coe dai . Niim 2015, OceanGroup clng vl ede déi tde (GDI, GDTEX) di
di dén théng nhit s¢ chon mdt déi tic ¢ tiém nang tmg vén thi cdng Dy fin vi hodn 1
bing edn h hodie tidn vén theo ty 18 vén tng hode efc Bén tidp tue thye hién trién khai
Iwrdin trong théi gian tdd.

h. Dy éin Lega Fashion House

Dir din “Trung tim thiét ké the trang - Thuong mai djch vy - Cao e viin phong”- Lega
Fashion House duge xdy dung tai 36 106 dwémg 3/2, quiin 10, thanh phd Hé Chi Minh,
trén dign tich khu dit 5,620 m2,

Dir din A& hodn thanh thi ¢ong eoc thi nghiém, OceanGroup cliing ede Chi ddu we trong
Lién danh dang nghién clu phuong dn ::huyén dbi muyc dich sir dung ddt cia Dy dn tr
vin phing sang edn hd kinh doanh,

Dy fin cling di duge HRQT etia OceanGroup phé duy@t chi truong tim ddi tde ¢b ning
lye quan tim dén Dy dn dé herp tie cing ddu e xdy dymg, kinh deanh v khai thie
hofic thodi todn b phfln vin gép eta OceanGroup vio Dy dn cho dbi the. Hién nay,
ede Bén dang trong qui trinh thuong thao dé dbi the mél tham gla vio dy dn va hoan

trit phiin vén di gép cia OceanGroup, *
¥
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i. Dy in T8 hop tai chinh thwong mgd vi djch vy nhi & Can Le - Hi Tinh

Dy 4n Té hep tai chinh thueng mai va Nhi & dich vy Can Lo ¢6 dja chi tai Huyén
Can Léc, tinh HA Tinh. Dy dn eé didn tich 28.053 m2 mdt dd xdy dung 51,6%, u'_sng
mirc diiu tr ~ 60 ty ddng. Dy dn dif duge UBND tinh Ha Tinh chip thujn va cdp Gidy
CNBT, hoin thinh ¢éng tdc GPMB va thi cdng ha tdng dy dn.

- Do dnh huéng tr sy viée con Tip dodn nam 2014, Dy 4n tam dimg trién khai thye
hign. OceanGroup di lim viée véd UBND tinh Ha Tinh xin chi truemg diéu chinh
edng niing, danh mye diu tr viv gin han tidn 4§ Dy dn dén hét nam 2018, Bdng théd
Céng ty ciing dang lam vide véi dbi tde dé chuyén nhuong Dy dn do vide thye hién dy
in ti thési diém hién nay khng mang lgi hiéu qua cho Cong ty.

j D iin Ton nhit hin hep VP v CC L Viin Lwong (Licogl 19)

- Dy 4n chura trién khai thyre hién do thng miit bing v phuong dn kién tric cfi hidu qud
thﬂp. cong ty thiéu von va didu chinh thidt ké. Hién cong ty dang tridn khal thi we xin
gia han gidy CNDT eting tridn khai cdng tae thiét ké theo chi tidu méi, Péng thai, Ban
Piéu hanh efing tich cyre tim kidm cde dbi tdc thue hién phuong dn chuyén nhugng vén
gop tai D dn, tdi cor edu tinh hinh ti chinh @i Dy dn niy.

K. Chi Nhiit Tin
- Trong nim qua Cdng ty di phé duyét vi hodn thinh cdng e sira chita chy trong déu
nédm 2018, nhim duy tri cong tde quan Iy vi didu hinh hoat ddng cim chy dam bio an
todn vit hidu qui, Cong ty dang lam vide véi cde co quan ban nginh dé thdng nhit vé
dom gid cho thué dé bit ddu thu tidn tong thai gian sip téi,

1.2. Tinh hinh thye hign ede géi thiu Xay lip

'l'iép theo nim 2016, ndm 2017, Cong ty khdéng trién khai thém ede hop d&ng vé nhin thiu
xfly lip ngoal 02 Dy dn Téng thiu EPC dil tym dimg thye hign tir ndm 2014 12 Dy 4n: Toa nha
Nam Dan Plaza vi Trung thm hoi nghj 800 chd, vin phong lam vi¢e va Thueng mgi Phuong
Péng - TP Vinh. Cu thé nhu sau;

- Che goi thiw Xiy lip (Wam Din Plaza vA Trung thm thuong mai 800 chd ngdi i
Khdch san Phuong Bong) do théd gian thi céng dii v cdng the quyét todn chira chit
ché do mdt sd CBNV cdng ty dit chuydn vige, gy kho khan trong ky hd so quyét 1oan
Cbng trinh.

Chn o viin ban hudng din eia Bd Xdy Dyng. Ciin eir hudng diln eta 130 Xiy dung,
Cong ty di thué Cong ty Tu viin dde 1jp dé dinh gid toan b qud trinh x4y 1dp du én
lim co sdr dé cic Bén quydt todn, kidm todn Dy dn.

- Hién nay, Cong the tr viin dang trién khai thye hién va co ban hodn thanh.

- Cong ty dang lim vi¢e véi chi diu tr v nha thiu thi cong dé hodn thanh cde tha tue
nghiém thu, quyét todn va thanh todn trong thai gian tiép theo., 1
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1.3. Tinh hinh thye hifn diu te XD ha ting vi cde diy in BOT

OceanGroup chinh thire tham gla ddu te vio linh vire Hy ting gino thdng viin téi tr thing 3/2014
bing viée gop von thanh |gp Cong ty CPBT BOT Ha Noi - Bie Giang ddu tr theo phuremg thite
BOT Dy dn: Cai tao ning cdp Qube 1 1 doan Ha N§i - Bie Giang,
= Dy din ¢o chidu dai ~ 45 km duge diu wr ddng bd theo tiéu chudn duwimg cao 1be v
tbng mire diu tr —4,200 ty déng, Dy dn duge e nhi diu tr tridn khai quyét liét trong
d6 OcennGroup xédc dinh 14 Iinh vire ddu tr méd, mo thém huénmg mdi trong phuong
hiedmg phit trién Tap dodn giai doan 2015-2020,
« Vi chi dao quydt lidt v tp trung eao, Dy dn da hoan thinh va duge B GTVT phit
Iénh théng xe k§ thuft thang 12/2015. DA bt ddu thu phi tir thing 6/2016 dat so véi ké
hogch di dé ra, Dy dn dang viin hanh hoat ddng v tién khai giai doan 2, Dy dn nity
trong tweng lai s8 ¢6 ngudn thu én dinh vé cho Tap dodn,

1.4, Khich san & Dich vy:

Niim 2017, Céng ty CP Khéch san va Djch vy Pai Duong tiép tye duy tri duge nhimg lgi thé sin
¢ |8 thinh vién et tip dodn kinh t& manh v da nganh, trén co sé dé khing dinh vi thé eta mdt
trong nhitng céng ty quan 1y vi kinh doanh khach san hing diu Viét Nam, gOp phﬂu dun thvong
hidu khach san Vigt ngang tim qudc té véi nhimg két qua da dat duge nhy sau:

Pam bao ting trudmg v doanh thu tir nhdm nginh kinh donnh ¢dt 180 14 dich vy
khiich san va thye phim;

- Duy ity 1§ lip diy phong cia cie khich sgn trong chudi ludn & mikc cao:

< Gidm tbi da cde ehi phi hoat déng kinh doanh;

= Ming cao gid trj thuong hidu Starcity, Suntise etia eéng ty bing vide ting cwémg chién
lugre dinh vi v i edu teie hai thieong hidu;

- Dl tu phét tridn ngudn nhin le dic biét 1d nhn sw chit lvong cao, chiim lo cho dii
séng elia edn bd nhin vién nhim dam bio sy phét tridn bén vimg ctia Cong ty.

- OCH ciing dang cé cée ké hoach ndng edp cic khich san cim minh trong niim 2018 dé
mang lpi gid trj cao hon cho ede du khéeh vi ngudn thu cho T4p dodn trong tremg lad,

- Trong niim 2017, Doanh thu bin hing va cung cdp dich vy ctia OCH dat: 1.103 ty
ddng,

1.5, Thwong mal

- K& tir khi nhin gidy phép cin Bd Cong Thuong vio thing 4/2013, S& glao dich hing
héa INFO di tdp trung nghién eiiu chuyén siu, khio sit thue tidn, ddo tgo nhin e
eiing nhu chuiin bj cor sér viit chiit cén thidt dé dua S¢ Giao dich di vio hoat ddng.

- Tuy nhién, hi¢n nay do tinh hinh tai chinh cta OceanGroup dang giip khé khin nén
OceanGroup khéng wu tién ddu tr ngudn lye vio S& giao dich hing héa INFO.

1.6, Tring rimg
- Hién Cong ty C6 phin phit trién Tai nguyén Thién nhién Pgi Duong (ONRC)
dang trién khai ma rfng di¢n tich tr&ng rirng taj huyén Lbe Binh, tinh Lang Son thwﬁr}
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gifly chimg nhdn diu ur trén dign tich 4,300 ha, Nam 2017, Céng ty tidp tye thye hién
vige chiim s6¢, bio v¢ 300 ha rimg tai 2 Xd Nam Quan va Lgi Bde, huyén Lae Binh,
Cdng ty ONRC dang giip khé khiin trong vide ddi tdc 14 Cong ty ICity khéng gop vén
chil s¢ hitu dé doanh nghi¢p hoat dong. Trong nidm qua, OceanGroup vin tiép tyc ch
ddng (mg vbn dé chiim soc rimg vii duy tri hoat ddng clia cong ty.

Cdng ty di hodn thinh vige 1i co ciu todn di¢n trong ddu nim 2017 va cé ké hogeh
phit trién dy dn tréng rimg trong thisi gian téi,

Céng ty dii hodn thinh viée thi co cfu toan di¢n, ¢ ké hoach gitt cde dién tich rimg

trdng dang bi che h ddn tai 1on chiém, ddng thei xiy dyng ede phuong dn phat trién
dir dn tebng rimg trong ede niim :iép theo,

1.7, Djeh vy ehitng khodn

Niim 2017 [& mét nam thudn loi cia thi trudmg chimg khoin khi chi s6 chimg khodn di
tang tir mitc 600 diém 1én hon 1,000 diém. Tuy nhién, OCS trong nam 2017 viin bj dm
vin do dnh hudmg etia cde hogt déng tr ndm 2014 v sy syt gidm coa thuong hidu
Ocean nén hogt déng thye sy khong hidu qud v tang tredng nhe mie tding trudmg
chung cua th] trudmg,

Cudi nam 2017, Cong ty dit thye hién vige ky hop dbng thodi todn bd vin i OCS véi
gif 13.000 dbng/ed phin, téng gid 1 292,5 13 ddng theo phuong dn xr Iy khodn ne tai
NCB. Thai gian hodn thinh vi¢e chuyén nhugng 14 31/1/2018,

Trong nam 2017, cling v sy khéi site cda thi triémg chimg khodn, vide thi co cdu Lo
tinh hinh tai chinh ciing véi vi¢e chuyén nhugmg cd phin ciin cic ¢d dong, OCS ciing
dil hodn nhiip duge ede khotn dy phong tai thai diém 31/12/2017, sb vén ehi ¢ hitu
dat 671 ty dong wén vén didu 18 600 ty dbng. Qua dd, mang lai khodn lgd nhugn ~100
ty ddng ghi nhin wén BCTC hop nhit cin Cong ty,

1.8, Hogt djng ddu tur b phiin/ed phifu

Niim 2017, Cong ty OceanGroup khéng trién khai diiu te méi vé linh vire mua thém
che cb phiin, ¢b phidu & cic cbng ty khic, Cong ty chi thye hi¢n gbp vdn thém vio
Cong ty ONRC dé duy trl hogt ddng ctia Cong ty ndy trude khi ¢o cde ké hogeh téi co
chiu hoat déng,

Che ed phin hi¢n OceanGiroup dang nim giir & cde Cong ty nlu PVR, Vietcom,
Fafilm, Infocomex, ONRC, BOT, OCH, OCS...vé e bin hogt déng én dinh, Ty 18
nfim gitr cb phin cia OceanGroup ngodi OCH, Infocomex, ONRC, Fafim va OCS Idn
(trén 30%), con lai & che edng ty khic nhd, khong chi phdi hoat déng.

Trong ndm 2017, HBQT Cong ty ciing di phé duyét phwong dn xir 1y mdt phin khon
ng NCR bing eé phin OCS (trinh by teén diy) vi mbt phin ¢é phiéu Vietcom dé thu
héi v& mét phin 4i sin dim bao 1a ¢d phidu OCH,

1.9. Chng tie thu hdi cbng ng vit thanh tedn ng

Cong ty di nd lyrc dfly manh edng tae thye hién thu hdi cong ng, tuy nhién gip riit
nhidu khé khan va khéng dyt duge két qui nhu ky vong do nhidu nguyén nhin khie
nhnu._;’.
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Cdng ty dit thué mdt cdng ty tu vén ludt thye hign tht we b tyng tai Toa dn va thye
hién giai doan tidn 18 tung thay miit OGC thye hign thu hdi ng vai cie ddi tic,

Trong ddu nam 2017, cdng ty thu hdi ng duge gid tr] ~ 80 ty dbng tir dbi tie ne 14
Cdng ty Manh Ha, Bén canh d6, OGC cling di tién hanh khai kién 02 don vi, vu vide
dang duge tod dn xir 1§ theo quy dinh va dy kién thu duge mdt sé thi san dé efin teie
n.

Viée thu hdi edng ne chua dat duge két qua di dnh hudmg trye tidp dén KHSXKD cia
Cong ty, ting cdc khodn trich 1dp dy phéng din dén cdc khodn 18 chinh eta cdng ty
trong nfim thi chinh.

Trong nm 2015, Cong ty di thanh todn duge khodn cong ng 1dnm khodng 2.300 iy

déng, ddng thori tai co cu thinh céng khoan ng qui han tir 6/2015 tai Ngin hing
TMCP Qube Din. Trong nim 2017, cong ty thye hidn thu dwge gid wj ~ 171 19 ddng
tir déi tde trong dé ¢d 75 1y thu tir vide chuyén nhugng Dy dn Hy Dink, 71 ty déng thu
tir tidn ky quf va bdi hodn Dy dn Cot ddng hd, thu hdi tam tmg cd nhén va mot sd
khodn thu khic, Céng ty eiing thu hdi duge ~100 ty déng tir khoin phai thu tgi S8,
Theo dé, cde chng ny di thanh todn, edng ny eon lgi khong 1ém va vé co ban d4 gidm
durgre Ap lyre, Cong ty 58 tiép tye Wi eo cfu danh mye dilu tr vi tidp e rién khai thye
hién diu tu d& tgo ngudn thanh todn cdc khoan ng dén han véi cde Ngdn hang va dbi
tic.

2. Tinh hinh tii chinh/ Financial Sitnation
2.1. Tinh hinh tai chinh

2.1.1. Tinh hinh kit qui SXKD

dEd Thye hign K¢ hogeh Ty 1§ s0 vii
STT | Chi tié
ekt 2017 2017 ki hogeh (%)

Tdng doanh thu 1.280 1,272 100,6%

2 Tdng chi phi 1.711 1.247 137%
Tong lgi nhudn / (16) ké 1o6n

: trurdie thud sl -

4 Lei nhudin / (18) sau thué (471) (14)

P :iﬁigl;lmﬂn / (15) trén eb phiéu “.5?5} {Id?.)

Nam 2017 tidp tye 14 mot ndm khéd khin eia OceanGroup sau sy ki¢n bit kha khdng vao cudi
nilm 2014, Nim 2017 Cng ty dil ¢b giing nd Iyre véi chi tiéu doanh thu dgt 92% so vdi ké hogch

dé ra.

Do dinh hwémg cin cie khodn trich 1ip dir phéng nhu trinh biy tai mye 1,9 wén diy véi 6 tidn

khodng 859 t¢ dbng dff Anh hudmg trire tép dén Lot nhudn thudn cta Cong ty.

2.1.2, Tinh hinh tii sin

STT | Chi titu Niim 2017 Nim 2016 | Thay ddi (%)
I Tong gid trj 1Al adn 5.355,50 6.027,00 1%
Téng doanh thu 1.165,49 1.235,19 -6%
Loi nhufin/(16) tr SXKD (411,38) (711,19) -42%
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4 Loi nhuin/(18) khic (19,7) (19,62) 0%
5 Lai nhudn/(18) trude thué | (431,08) (730,81) A4 1%
6 | l:rl nhu{inﬂ[la} suu thué (471,44) (794,28) -41%

Tdng thi sin tinh dén ngdy 31/12/2017 14 5.355,5 ty déng gidm 11% so véi thed diém ngdy
31/12/2016, chi yéu & cde khodn phai thu do khodn trich 1ip du phang 859 t¢ dbng 48 dnh hudmg
tryre tiép dén tdng tai san etia Cong ty, Tai san ngiin han tai ngay 31/12/2017 gidm 390 ty déng so
v 31/12/2016 chi yéu do dy phong phai thu ngdn han kho doi tang 673 ty dong, v sb dir tién
vil twong duong tidn ting 213 ty ddng. Tai san dii han i ngiy 31/12/2017 cling giam 283 tj
ddng so vdi tai ngay 31/12/2016 chi yéu do khodn trich 1ip dy phong phai thu dai han ting 164
ty ddng.

Dong tién tir hoat déng sdn xudt kinh doanh trong nim 2017 di duong trén 343 1y ddng so véi
durang 66 ty dbng clia nim 2016 do hogt ddng sin xudt kinh doanh dit phin nio duge phye héi,

2.1.3. Tinh hinh ng phai ted

Vé ¢o bin, tinh hinh ng phai trd tpi ngay 31/12/2017 dd duge cai thi¢n hon 3o véi tai ngay
31/12/2016. Cde khodn vay chinh 14 khofn vay Ngin hing TMCP Quée Din va Ngin hing
TMCP Hing hii Viét Nam. Trong nam, Céng ty dii ddm phdn thinh cong vé&i Ngin hing TMCP
Qude Din v phwong dn ted ng gbe vi ng 1. Tuy nhién, ede 1Al sin cta Tap dodn chi yéu 1 cic
thi sin dai han, ¢6 gid tri nén cie chi tidu tai chinh trén duge ddnh gid 14 e6 thé chip nhin duge
dbi véi Tip dodn, nhdt 14 trong gial dogn thi truemg bit déng sin vlin eon gap it nhidu kho khin
vit do dnh huémg ctn s kién bét kha khing dbi véi Tdp dodn tir ndm 2014,

2.1.4. Cite chi tidu thi chinh chii yéu

STT | Chi tiéu Niim 2017 Nim 2016
|| Che chi tidu vd khi :tﬁnmn -
I[¢ 31‘3 tﬁafﬁfﬁﬂh ﬁgﬁn hai 0,48 0,79
ue 5 thunh tofn nhanh 04l 0,70
?- | Ciie chi tidu vé o chu vén
BRG] "biqf'[‘&ng histn ERT 0,80
| No/Vénchusohtu ) 7.56 4,03
3 Cie chi tidu v khi niing sinh 151 B ="
l..vi nhudn sau thué/ l'&ng doanh thu : (0,37) l {-11,54}- =
o nhudin sau thué/Vén chi so hitu {tl 5-453 _-*“__imm'
Lert nhudin sau thu&p’Tﬁng tai sdn b _{D GQ) | '{ﬂ, 1 j)
Lei nhudn e i'mfpl déng kinh doanh/Tong Doanh thu (0,36) (0,58)

3. Nhitng cil tién vé eor efiu td chive, chinh sich, quin 1Y/ Improvements in organizational
structure, policies, management

3.1. Vi quin 1§ thi chinh, chi phl:fr
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Tidp tye thi eo clu manh mé ngudn vén diu ur, 18n ké hoach vil thye hign rit vén tgi
nhitng linh vire, nhimg dir dn ddu tu khdng hidu qua dé wip trung vao nhitng Iinh viee
kinh doanh thé manh vi ed tiém ning:

= Quin 1y chiit ch déng tién va xfy dymng co ciu vén diu ur theo ngin han va dii han
theo timg dy dn, tranh vige mit ciin di thu - chi gy dnh huong t6i hoat ddng déu ur
vil uy tin cua Cong ty;

Qudn 1 tiét kiém chi phi vA ning cao hidu qua hoat ddng kinh doanh, ting lof nhuin,
trién khai da dang hinh thire huy déng vbn hi¢u qua; phi hgp véi dinh hudng phét
trién trung, dai han ena Tip doan;

- Tang cwdbng edng tic kibm sodt ndi ba, quan trj rii ro, B4 sung nhin si cho kiém sodt
ngi b va phép ly nhim han ché i ro trong qud trinh hogt dgng, sém phit hign vi xir
l¥ cde sai pham kip théd, tranh gdy thidt hai vé tai chinh;

= Phin tich v ddnh gid mdt cdch todn dién vé hidu qui cia ehc dy dan BBS, Tip trung
viio nhitng dy dn mang lgi higu qui dhu tr vi ddp (mg duge nhu cdu thye eda thi
trwémg, Chi ddng tridn khai va trién khai tdng thé, chi tidt déi vai cie dyr dn duge phé
duyét. Két hgp ciing cde don vi thinh vién trong edc dyr fn xiy dyng nhim duea lai che
khiich hing nhimg sdn phdm c6 chit lugng cao nhit véi chi phi dilu viio tot nhit;

Chu dgng vé i chinh v quan hé tdt vdi cde co quan chite nng e6 lién quan, cde dbi
the, ban hing cl_é thiic ddy cde dyr 4n bt ddng sin bilt kip tién dd vi thio g& cde khé
khin, viedng mie kip théi néu co;

- Kign todn h¢ théng van ban, quy ché, quy dinh... trinh HPQT ban hanh va b chire
thyre hién trong Cong ty tgo sy théng nhét, chit ché theo quy chufin,
3.2, Vi quiin trj ngudn nhin lye:

Tinh gon vi hodn chinh cor chu ede Phdng - Ban, 5{11} p;f'.p lpi chire niing, nhi¢m vu ey
thé nhim phit huy duge hét higu sufit cong vige ela che bd phin, quan 1y hiéu qua
nhit ndng sudt lao déng véi chi phi thip nhit;

= Chuiin héa cic quy trinh |}h£§i hop lam vide gita Tap dodn véi cde don vi thanh vidn,
gitta cde Phong — Ban nhim mang Ini hidu qua h8 trg va phbi hop cong vige hidu qua
mét cach nhanh nhit;

Tuyén dung b sung nhitng nhin sy gidi cho cde vi trl nghiép vy, wu tién nhin sy cho
mang quin 1§ di dn, kinh doanh tryre tiép daé dﬂ,y nhanh tién 48 dy an, nfing cao
doanh b hogt déng cho Tip dodn;

- Biy manh edng tae dio tao vé nghiép vy, k¥ niing quin 1y, k¥ ning mém dbi vai cde
cin bd quin 1§, nhin vién nghiép vu... nhim khéng ngimg nfng cao niing lue eta doi
ngd ¢dn b va chuyén mdn;

= Bé cao tinh ky ludt va khuyén khich sy phat trién ning lye eoa mdi ¢d nhan théng qua
cie chinh sach dfi ngd h:"lp diin dé thu hit v gitr nhén tai.

4. Pinh gid nhimg nguy@n nhin inh hwing dén thye hi¢n ké hoach SXKD nim 2017

Niim 2017 14 nam rdt khé khan véi Tip dodn, vige trién khai thye hién KH SXKD nim 2017 da
khéng dat so véi ké hogeh dé ra do nhimg nguyén nhén khéch quan, chi quan nhy sau: 1
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- Vide gidm sit thuong higu lam bit lgi hon cho Cong ty trong viée huy ddng vn vi tao
niém tin tir cic 18 chire tin dung cling nhue cde dbi te bén canh thi trwdmg BES chwa thye
syr thufin lgi. Nhidu dyr an chiim ted trién khai thye hién do thidu ngudn vén chii va vén vay
thuremg mai,

- Ciic dy én dang thye hién dang dé bj dimg vén vay v gldl ngdn thwong mai tir niim 2014
dén nay diin dén dy dn bj tam dimg va bj thu hdi trude thai han (Dy 4n Bic Giang, Dy 4n
Cot Bbng Hb).

- Ciie dy in hop tde v nhidu Bén ching chéo, thidu vbn dé thi cong trong khi OGC lién tyc
phai thie hién viée ndp thué, tidn thué dét, sir dung dit. By 1 mét chi phi 1én trong hic
OGC dang gdp kho khan vé vén,

- Ciie dy fin xdy ldp v do OGC lam chu diu ur bj gidn doan do khdng bin giao duge (Nam
Ban Plaza, Phuong Béng), CBNV nghi, thai vide, thuyén chuyén din dén khé khiin trong
hoan ebng quyét todn edng trinh.

- Mot sb khodn no qua han chua thanh todn, cde dbi tde lidn tue gy sire ép, khoi kién thué
efic cdng ty doi ng dé thu hdi ng.

- Vide thu hdi ng kho khiin, cde khoan hd trg von thidu 1di sin dim bio, hofic tai sin dam béo
gid trj khong cao gy khé khiin trong vide thu hdi, co cdu edng ng va gia tdng tich 1ip dy
phéng vt dnh hudmg trye tidp dén hidu qua ddu te die dn,

- Trong ndm 2017, Cdng ty di dim phin duge véi dbi tde dé gidm gid mua tai Dy dn Starcity
L& Viin Luong khi ky hop dbng mua bin chinh thire tir 803,7 ty dbng xubng 684,7 ty dbng
vil thda thufin thinh edng véi Ngin hing Qude Din dé tdi co clu khodn no tal ngin hing
ndy dé duge midn gidm khodn chi phi 18 vay 131,71y déng, Nhimg hoat dong niy di mang
lai lgi fch edt tht cho Cong ty, tuy nhién, do dnh hudng cia cdc khodn edng no, diu ur wr
nim 2014 dén nay diin dén Céng ty phai trich lip cde khoan dy phong theo cde quy dinh vé
ké todn 14 8438 ty déng,

= Vige xdy ra v&i nguyén nhiin khich quan do co quan quan 1¥ nhd nudée khéi b vy dn 1o
Ngdn hing Ocean Bank din dén OGC mét todn b vén diu ur tgi Ngin hiing nay (~1.250 ty
déng), ciic khodn cdng ng gin nhu phii it todn, trong dé ¢ khoan cdng ng chua dén han.

5. K& hogeh phit trién trong twong lai/ Development plans tn the futire

5.1. Muye tidu nfim 2018

Bt ddng san, kinh doanh khich san nghi duding viin 1 Iinh vire hoat ddng chinh cta Cong ty
trong nhitng nfim qua v nhimg nim tiép theo. Nam 2018, viée vay vén, huy déng vén viin tidp
tye kho khiin, uy tin coa Téip doin chua di dé hdi phye, Cde khoan cong ng dén han viin con va
yéu eiiu vé nuu{\n vén dé tridn khai cdc dir 4n 4 rhii quan trong ngoat viée tao lgi nhudn cho Tip
dodn thi ddp (g tién dd Dy dn 14 rit edp thidt,

Trwde nhin dinh dé, trén co sé ede ngudn lie hidn ¢6 cha OGC, OGC xde dinh mye tiéu chinh dé
xfty dyng KH SXKD nam 2018 nhu sau;

- D v cie Dir dn BAt dfng sin:

o Tiép tue thye hién tridn khai Dy din hidn 6 cia Tép dodn 14 Dy dn T4 hop Vin phong,
TTTM, Khich san vit Ciin hj cho thué ¢6 vi tf tai sd 25 Trdn Khdnh Dy, Hoan Kiém, 7
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Ha Noi. Song song véi vide tim kiém dbi tie chuyén nhwong, hop tde kinh doanh thye
hign dur din,

o Thodi vbn & cae Dir 4n hidu qud khéng eao nhwr Dy dn: Can Ldc, Licogi 19, Lega
I'ashion house,

o Thodi vén & cde Cang ty hoat déng khong hidu qud, tao ngudn vén kinh doanh vi
thanh todn ng dén han nhu ONRC, PVR, S& giao dich hing hén Infocomex, hodn
thinh edng tie thodi von tpi Vietcom vi OCS theo phuong dn xir 19 khodn no cla
OGC tai NCB d4 thbng nhit véi NCB.

o Tiép tye 1dm vide voi cde co quan quén 1Y nhi nwée ¢6 lign quan dé dam bio hicu qua
dhu wrcta OGC tai ede Dy dn: Cong vién Yén Hoa, Dy én Licogi 19,...

o Dily manh cong tic quing b dé tdi wru doanh thu tir dich vy nghi dudng cin efe khu
Resort: Suntise HOE An, Sunrise Nha Trang, Stacity Nha Trang va Sudi Mo Quang
Ninh. Thye hién ning edp, sira chita cde khdch san hign cd dé o ngudn thu bn dinh vi
ting trudng trong cde nim tiép theo,

o Nghién clu v tim hidu thj truémg, ddnh gid dé dé xudt thye hién hop tie, phit trién,
diu tir 1-2 Dy dn méi vé linh vyre Bdt ddng san va nghi duémg.

- Vi mijt t ehive hogt ding eia Chng ty:
o Tiép tye thi co clu nhin sy theo huéng “gon, nhe, chuyén sdu” nhiim ting ning sudt

lno dng, ky luft lao ddng, ning cao hi¢u qua SXKD, niing cao thu nhiip cho ngudi lao
ding vit chudn bj ngudn nhin lye dip (mg 18t véu clu edng vide nhimg nam tidp theo.

- Quin tr] ¢hi phi
o Tiét gidm chi phi theo huémg tiét kiém chi phi quan 1y doanh nghiép, chi phi thi chinh
vi cic chi phi khde nhim ndng cao hidu qui hoat dgng kinh doanh, ting lgi nhudn.
C'u thi:
5.1.1. Db vii linh vie Dhu tw phét trifn cde dy dn BDS
A, Dy fin Stareity Lé Viin Luong v san viin phong

- Tiép e thu tién eon Igi cia khich hang, hoin thinh cong tac ban giao tir chit du tr vi
tién hanh ldm s6 dé cho khdch hing.
- Cho thué lip diy cde sin thiwong mai tda nhd VNT 19 Nguy@n Tril,

b. Dy iin VNT Hyg Binh

Hodn thinh cong tic chuyén nhugng cho Vingroup hofie dbi tde trong niim 2018,
¢. D in 25 Triin Khénh Dw
= Té hop Viin phong, TTTM, Khéach san vA Ciin hd cho thué i sé 25 Trin Khinh Dur,

Hodn Kim, HA Nai trién khai theo phwong thire: tim ddi tée eé nang lye dé hop tae
ditu tur eting thire hidn vide xdy dymg, kinh doanh vi khai thie,

- Trong trwdmg hop khéng thye hién duge phwong 4n hop tée déu e, Cong ty s& huy
ddng cic nguﬂu lyre trong thp dodn dé 1ié|1 tye trién khai dir dn,

d. Dy din Cong vién - HO didu hoa Yén Hon f
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- Nam 2018 Cong ty tiép tye lam vide véi co quan nhi nude cé thim quyén dé didu
chinh quy hogeh hodic cé phuong dn bd sung dé diu tw Dy dn ed hidu qua. Bén canh dé
8¢ dity manh viée xiic tién hop the véi dbi tde dé thye hign vige hop tie ddu te dy 4n.

- Tridn khai vige dio hd, xdy dymg ha thng cbng vién trong quy 11- quy /2018,
e. Cym Dy din Tai tinh Quiing Ninh

- Hodn tdt vide thu hdi sé tidn 48 ddu tr tai dyr &n, ngudn kinh phi niy s& bd sung cho
ngudn vén OGC nhim phye vy SXKD niim 2018,

- i'lu&ﬁn tit cong tic hodn céng quyét todn véi chc Nha thdu thi céng ha thng v méng
nghm.

¢, D din Gia djnh Plaza

- Véi tbng mire diu wr dy kién 716 ty ddng, Dy dn dd thi chng xong phin coc thi
nghiém, coc dai trd. OceanGroup cing véi cie ddi tde (GDI, GDTEX) tiép we wién
khai theo phueng thire: Tim déi tic e6 tidm nang (g vén thi céng Dy dn v hodn trd
biing ciin ho hodic tidn vén theo 1y 1é vén (g,

- Cong ty & tidp tue trién khai cic cong tée lidn quan dén viée ehinh thire dimg nhin uy
quyén vit viin li mdt bén hep tée thire hién di dn,

f. Dy din Lega Fashion House

- Dy dn dil dwge HPOQT Cong ty phé duyét cha trrong tim ddi tdc ¢é ning lye quan tim
dén Dy 4n dé hop e cong diu tw xdy dung, kinh doanh vi khai thic hojc chuyén
nhugng toan b phin vdn gop ciia OceanGroup vio Dy dn cho dbi tae. Trong niim
2018, OceanGiroup tiép tye tim déi tdc dd thodi vbn dy dn,

g Dy sin T4 hop thi chinh thwong mai vi djch vy nha & Can Lie - Ha Tinh
- Do vige diw tr Dy din trong giai dogn hidn nay 13 khéng higu qud, do dé Cong ty s¢

tidp tye 1im vide véi déi tae dé thye hidn vige chuydn nhuong dy 4n niy trong niim
2018,

h. Dy dn Toa nha hiin hgp viin phong vi chung ew LE Viin Lwong (Licogi 19)
Vol quy mé 4.632 m2, mii dd XD 40% vé tong mire diu tr dyr kién 1.400 t déng. Trong
niim 2017, OceanGroup s& tp trung trién khai;

- Lip hé so vi trinh Co quan ¢6 thim quyén phé duyét didu chinh TMB, quy hogch
[/500 d an,

= Trién khai cong tdc thiét ké BVTC vi thi cong egc thi coc daf tra sau khi ¢ phé
duy@t evia UBND TP Hi Ni.

= Tim kidm déi the hop tic diu tr thye hign dy dn hofe ehuyén nhwong néu c6 hidu qua
kinh té cao,

5.1.2. Céng tic thye hién ede gol thiu XAy lip
- Dy dn Toa nha Nam Bin Plaza: OGC ifip trung cde thi tye: Tridn khai ede th tue vé ehim
dirt hop ddng trude thid han véi eie nhi thiu, 1ap hé so hodn edng dbi véi che géi thiu dang

dér etia Dy dn, Tridn khai cde thi e dé bao vé ¢dng trinh, lam viée véi Ocean Bank dé giao/
nhin dy dn va thanh quyét todn Hop ddng theo quy dinh eta Phip |ul’ll-ﬁ
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= Dy dn Trung thm hdi nghj 800 chd, viin phong lam vide vi thuong mgl Phuong Béng:
OceanGiroup tip trung xir 1y dint didm edng the quyét toan cae hop déng va 1dp hd so hoan
cong véi Dy dn. Néu ddi tic khang hop the Cong ty s& tién hanh cde thi tue khoi kién theo
quy dinh eta Phip lujt,

- Tidp tye thud Tu vin ddnh gid Dy dn theo hudng din cia Bd Xy dymg dé hotn cOng quydt
tadn cde goi thilu dang dé & ede dy 4n eta OGC trude diy,

5.1.3. Ditu tw X ha thng vi cie dy dn BOT

Dy 4n ndng cdp Quoe 15 1 dogn HA Nji - Béc Giang da hodn thanh giai dogn mdt va di vio hoat
ddng hidu qud. Trong ndm 2018 s tiép tye trién khai giai dogn 2 lién quan cde hang muc con li
¢lin hoan thién cta Dy dn,

5.1.4. Khich syn & Djch vy

'i‘iép tye ké thim nhimg ni}m trudre, véi nhimg lon thé sin co 1a Tép doin kinh 1 manh va da
nginh, OceanGroup s& khiing dinh vj thé cia mdt trong nhitmg edng ty quin 1y vii kinh doanh
khich san hing dilu Viét Nam, gép phin dua thuong hidu khich san Viét ngang thm quée té.
Nim 2018, OCH (eon ty con cun OceanGroup) s& tdp trung trién khai:

- Pam bio tAng tredmg vé doanh thu tir kinh doanh dich vu khdch san, du lich 1 hinh;

= Duy tri ty 1¢ ldp ddy phong clia cde khdch san trong chudi ludn & mire cao,

- Gidm tdi da ede chi phi hoat ddng kinh doanh;

- Tiép tue ndng cao gld tr] thiemg hifu Starcity, Sunrise cia cng ty bing vie ting
cuémg chién luge dinh vi vi tdi edu triic hai thuong hiéu; thire hién sia chita, néng efdp
cdie khdch san hign ed dé (o ngudn thu én dinh va tlng truémg trong tweng lai,

- Nghién ctru vi tim hidu thj trudmg, dinh gia dé dé xudt thye hién hop tae, phat tién,
ddu tir 1-2 Dir dn méi vé linh vige Bt ddng sén va nghi dudmg,
5. 1.5, Thuong mai (S¢ gino dich hing hia INFO)
Niim 2018, can cir theo tinh hinh thye &, OceanGroup tidp e khéng wu tién diu tr ngudn lye

viio S¢ gino dich hing héa INFO, duy ui hogt ddng Sé theo quy dinh v ¢ thé tim kiém déi e
tidm ning dé hop tde hofie thodi vién,

5.1.6. Cong ty Cb phiin phat trién Tai nguyén Thidgn nhién Pai Dwong
Nim 2018, OGC s tiép tue duy til bio vé, cham sée chy di wdng, diu tr cho Cong ty ONRC
ciing véi edic cb ddng khde, trién khai kinh doanh xen ke cde ey trdng nong nghiép ngin ngay cb

hi¢u qui eao bl cde chi phi ciin ONRC. Bén eanh dé, tranh ddu tr dan trii, tao ngudn vén kha
ding, OGC ¢ thé xem xét thodi vén cho cic ddi tic tiém ning tai Cong ty ONRC,

5.1.7. Hogt Adng diu tw cd phiin/ed phidu

- Niim 2018, trén eo sé didu kién thye t, Cong ty ¢ thé xem xét vide wrién khai diu wr
mdi, kinh doanh vé Iinh vire mua/ bén thém cde ¢b phin, ¢d phidu & cde Cong ty khde
néu co co hdi v thyee s hidu qua,

- D&i voi cde cb phin hign OceanGroup dang nim gitt & cde Cong ty nhu: PVR,
Vietcom, Falilm, Infocomex, ONRC, BOT, OCH,... OceanGroup s&:

o Thi cor cfiu danh mye ddu {
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o Xem xét thodi von i cic doanh nghiép khdng mang lai higu qua cho Cng ty trong

subt nhitng nim vira qua nhu PVYR, Fafim, ONRC, OCS hodc khi dat hiéu quit cio
nhu Vietcom nhim bii vbn hogt déng che Doanh nghip, thye hién cde nhu cdu cln
thiét, clp bach cia Cdng ty, chi trd cde khodn cong ng tai da qud han thanh todn tyi
che td chite tin dyng dé trédnh cdc khodn 1, 1 phat lém, bin gifi chdp cde tai sdn dam
bio (nhir khedn ng tai NCB, Oceanbank),

5.1.9, Cong tée thu hdi chng ng v thanh todn niy

OceanGroup hign c6 edng ngr phai thu vi cdn mdt s6 cong ner phai ted dén han (chi yéu 1 ngudn
vén huy déng eho cic Dy dn), trong ndm 2018 OceanGiroup s&;

-

By manh eong tie thu hdi cong ng;
Thu don vj tur viin lufit thiee hién thu hdi ng theo quy dinh eta Phap ludt,

Tii co clu danh mye du tr (thodi vén ¢b phin, ¢b phidu nhur trinh bay tai mue tén
ddy, Chuyén nhugng mot sé Dy dn hiéu qua khdng eao nhim tao ngudn tidn bd sung
vén cho Doanh nghiép;

Trién khai ede dir an méi, ting cudmg cong tae ban hang, cho thué san thueomg mai;
Trd edng ng dén han, i co chu ng xfu tr efic ngudn teén,

5.2, Cie chi tiéu kinh té ké hogeh SXKD nam 2018

STT | Ch tidu | Dom vi i< hoach 2018
I Tdng doanh thu Ty déng 1.393

2 Téng chi phi Ty dbng N [

3 Téng lgi nhudin ké toin trude thud Ty dbng 241

4 Loi nhudn sau thué Ty dbng 188

5.3, Chce gial plip thye hign Ki hopch SXKI) nfim 2018
a. Gii phap ngudn vn, quin 1y tai chinh

Nam 2018 14 niim dyt bio tinh hinh thj twimg Bit déng san vin duy tl mie thng troomg b, tuy
viin cdn nhidu khé khan, Vige sut gigm thirang higu Tdp dodn tir nguyén nhin khich quan viin
con anh hudng niing né 16i Tip doin. Trong théd gian qua véi sy nd lye cia todn thé nhin vién
Cong ty, nim tin noi dbi tde va ban hiang dil din duge khoi phyc, tuy nhidn vige huy déng vin
viin giip vt nhiéu kho khan, D& wién khai KHSXKD nam 2018, gidi phip v& ngudn vén nhu sau:

-

Tip trung 14 co clu danh mye diu tr theo hudmg tinh gon hiéu qua, thodi vén & cdc
eding ty, doanh nghi¢p hogt ddng khdng hi¢u qua;

Tidp tuc tip trung téi co cu danh mye ddu tur thee huéng tinh gon hiéu qui, thodi vén
o ciic cong ty, doanh nghi¢p hogt déng khong hi¢u qua;

Tidp tye tim cde dbi the dé chuyén nhugng cde Dy dn hifu qua khéng cno cho cde ddi

tie ¢o niing lue 'd-l
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Tiép tye dily manh cong tde thu tidn bdn hang, thu héi cbng nevtdi co edu ede khodn
cong no dén han:

Vay vbn tir ciic t chire tin dyung trén co s&r tin cly vi dy ngudn tai sin thé chdp dam
bdo ngudn vén eln thiét:

Quin 1y chiit che dong tidh va xdy ding co cdu von diu tr theo ngdn han v& dai han
theo timg dir dn, trdnh vige mit cin dbi thu — chi gy dnh huéng i hoat dgng diu tu
vt uy tin cia Cong ty;

Quin ly tét kidm chi phi vi ning cao hifu qua hogt dong kinh doanh, ting lgi
nhufin.Mghién ciru vi ting cudmg cde hogt ddng hop the va hd trg ddu tr vol cde déi
tde tiém ning, trién khai da dang hinh thite huy dong vén hiéu qua; phit hop véi dinh
hudémg phit trién trung, dal han eta Tip doin;

Tang cutmg cbng tic kidm sodt ndi b, quan trj rii ro. Bé sung nhin sy cho kiém sodt
ngi bo vi phdp Iy, cling nhur st dung mdt 56 Pon vj tu vin phap 1§ chuyén nghiép
nham han ché rii ro trong qud trinh hoat ddng, sém phat hién va xir ¥ cde sai pham
kip thiri, trdnh gdy thiét hai vé i ehinh;

Chi déng vé 1ai chinh v quan hé tbt voi cde dbi tée, ban hang dé thic ddy cdc dy dn
bit dong sin bat kip tién d& v thio gi cie khé khin, virdng mée kip thad néu o,

Tidp tye kién todn he théng van ban, quy ché, quy dinh... va ciip nhit cic thay dbi theo
quy dinh phdp luft trinh edp eb thim quyén ban hanh va 8 chire thire hién trong Cong
ty tao syt théng nhdt, chiit ché theo quy chudn va quy dinh eta Phiip lugt.

b. Gidi phép thi trudng

Xdy dyng vA dé xufit chinh sich ban hing, gid bdn linh hogt, phtt hep thi truémg nhim
thic dity thanh khodn san phdm, hodn thinh ké hoach thu tidn cde dyr 4n da ban hang,
tin gdp vin cia ede ed nhin, tb chire;

Th u{tmc hogt ddng nhim thiét lép mdi quan h¢ gitta OceanGroup va khach hang, tao
st gin két, chin sé kip thai quyédn lgi va trdch nhiém giita hai bén;

Lam vige véi ede T6 chire tin dung vé phuong dn b8 g khich hing vay vén wu dii.

¢, Gial phap th ehive quin 1y, lno ding, titn lwong:

Kidm sot vA thyre hién tt cong the tidt kiém, chbng ling phi;

Tidp tye xdy dyng va thyre hidn cic quy dinh quin 1y ndi bd, che chinh sich vi ché do
tién luomg, cic quy trinh, quy ehé thye hién cong vide ... phit hgp tinh hinh SXKD
trong nam 2018 vi phi hop quy dinh phip ludt;

Tiép tue xily dyng hotn thign co cfu 18 chire, mé t eong vide, tidu chufn chite danh,
yéu chu k¥ nang, trinh dd cho timg CBCNYV 1am co sér b td nhin sy phi hop;

T chire dianh gid lai CBNV, theo dé s giai quyét cho nghi khéng lwong dbi véi e
CBNV tam chua ¢é vige, hofic cho nghi véi cie CBNV cong ty khong sip xép duge
vide hofic khdng dép img duge yéu efu cin Cong ty.

Phéi hep dio tgo chuyén s theo chire ning thye hidn cong vide timg vi 1l véi ddo
tao, kém cip ndi bd, die bidt chi trong dio tao trong 1inh viee trién khai méi; r:j
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Tidp tye thye hign diy da vi ding cde quy dinh vé edng bb thong tin cdng ty niém yét
lién quan dén hogt ddng Céng ty phit hep quy dinh ctia UBCK, S& GDCK vi quy dinh
phap ludt lién quan;

= Thye hién t6t cong the kiém diém tinh hinh thye hién, bio eho dinh ky va d& xufit cde
gldi phap, phuong dn didu chinh linh hogt, phit hop véi thye t thie hién K& hogeh
SXKD niim 2018 ddm bio mye tiéu phdt tridn bén vimg theo phuong huéng chi dao
cua HROQT/ DHBCD trong nam 2018,

6. Giiii trinh ciin Ban Gidm dbe dbi vii ¢ kin kiém tosn (néu e6) - (Truimg hyp § kién
kiém tosin khdng phai I ¥ kién chdp thufn tohn phiin)/Explanation of the Board of
Directors for anditor's opinions (if any) = (In case the auditor's opinions are not
absolutely approved)

OceanGroup gidi trinh ¥ kidn kiém todn ngogi trir, nhdn manh duge thé hién trong Bio cdo tii
chinh hep nhit nhir sau:

6.1. Y kidn kiém todn ngoal te

)  “Nhu Céng ty trinh biy tai Thuyét minh sb 6(1b), 6(2), 6(3), 6(4), 6(3), 6(6n), 6(6h), 6(7),
6(8). 6(9b), 6(10), 6(12b), 6(13a), 8(1), 8(2a), 8(2b), &(2c), 8(2d), 8(2e), 8(3), 8(4), &(6), &(8),
(), 8(11), 8(14), 8(16), B(17), 8(18), 8(19) vi 9(1) cia Bdo cdo thi chinh hop nhit, tgi ngay 31
thing 12 nim 2017, Cong ty cd cde khodn ng phai thu, khoin gop vén cho cde dbi tde dé trién
khai mét 6 dy dn diu te v sb tién no ghe dii b trir vidi sb du phai ted v dye phong dd trich 1dp
143352 1y dﬂng dang duge trinh bay trén Khodn mue “Trd trude cho ngudi ban ngdn han®, "Phai
thu khic" va "Tra trude cho ngudi ban dai han" (suf- ligu ndy tai ngdy 31/12/2016 1&; 574,1 ty
dbng). Tai ngdy 1dp Bio cio i chinh hop nhit ndy, Céng ty cing cic dbi tie 1ién quan chua
cung m‘ir{ diiy du théng tin va tai lidu vé cic giao dich niy. Ching toi khong thé thu thip duge
dlly d biing chimg thich hop dé ddnh gid kha nang thu hdi cing nhu kha niing tidp tue thye hign
vit thu duge lgi fch kinh té wong tremg lai cin cde khodn trd trwde/phai thu/dy dn niy bing cic
thit tye thay thé. Do da, ching t&i khdng thé xde dinh lidu e ciin thiét phai didu chinh céc sb du
ghe v Iai phit sinh tiong (g hay khing.”,

Giai trinh cta OceanGroup: OGC vil ede don v thanh vién vin dang :iép tue thyre hién céc
bién phip dé don dée, thu hdi cic khodn hé trgr vbn niy bao pdm vide thud don vi e viin ludt ed
chire niing doi ng dé thyre hign danh gid cic khoin cdng ng vi thyre hién ede thi tue doi ng theo
quy dinh eda phap ludt, khai kién mdt sb dbi the nhim thu héi ng, Cde dbi the ndy viin dang ¢6
chie hopt déng san xudt kinh doanh vit thé hign trdch nhi¢m thanh todn déi véi cie khoan can £ 1
viri OGC. Trong niim 2017, OGC v cde don vi thanh vién dif tién hanh teich 1ip dy phong cho
cic khodn nidy dya teén dya (rén thoi gian qud han thanh todn quy dinh tai Thong tu
228/2009/TT-BTC nghy 7/12/2009 vh ede ddnh gid thin trong dya trén BCTC clura duge kiém
toin vl elc théng tin thi ehinh khie, OGC vi chc don vj thinh vién tin tuimg vide trich 1ap dy
phing phai thu khé doi 1 thin trong v phii hgp véi ede thong tin ma ching 01 ¢6 duge 1ol thed
diém 1dp bdo cdo tai chinh.

b)  “Nhu Cong ty trinh by tai Thuyét minh sé 4d(2), 4d(7), 4d(9), 4d(10), 7 (khong bao gdm
7(2)), 8(2¢c) va Thuyét minh sé 8(5) phin Thuyét minh Béo cio tai chinh hop nhét, tai ngay 31&1
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thing 12 ndm 2017, eie khoin h teg vdn, cde khodn phai thu vé chi phi st dung vén di qué han
thanh todn vA ciic khodn ddu tr khie dwge Cong ty teich lip die phong phii thu khé dbi va dy
phong diu t tai chinh theo quy dinh tai Théng r s6 228/2009/TT-BTC. Sau khi trich lip di
phang vit dinh gid gid trj i sdn ddm bio, gid trj khodn hd trg vén, chi phi sir dung vén vi ede
khoan du tur khic 1i 136,768.677.894 ddng (s6 liéu ndy tai ngdy 31/12/2016 la: 664.530.124.971
ddlng}. Ching t6i khdng thu thiip duge ddy du che bing chimg vé gid trj co thé thu hdi dbi véi ede
khodn niy cling nhu khong thé thye hi¢n duge cic thy tue thay thé dé ddnh gid gid i dy phong
¢hn phii trich 1dp. Do d6, ching t6i khdng thé xdc dinh ligu ¢6 cn thiét phai didu chinh cde sb
lidu ndy hay khdng.",

Gidi trinh cia OGC: OGC vit e don vi thinh vién viin dang tiép tue thye hién cdc bién
phap dé dén dbe, thu hdi cic khon hd trg vén niy bao gdm vide thué don vi wr viin lujt e6 chire
niing doi ng dé thyre hign dénh gid cic khoin cOng ng vi thyre hién ede thi tye ddi ng theo quy
dinh cta phap luit, khai kign mdt b dbi tde nhim thu hdi ng. Cde dbi the ndy viln dang ¢6 cdc
hogt déng san xudt kinh doanh va thé hién trich nhi¢m thanh todn dbi véi cde khodn edng no véi
OGC. Trong niim 2017, OGC va cdc don vj thinh vién da tién hanh teich 14p dy phong cho chc
khodn ndy dya trén dya teén thet gian quit han thanh todn quy dinh tai Théng tr 228/2009/TT-
BTC ngdy 7/12/2009 v cic ddnh gid thin trong dya tén BCTC chua duee kifm todn vi cic
théng tin tai chinh khic. OGC vi e don vi thinh vién tin wemg viée trich lip dy phong phai thu
kho doi 14 thin trong va phit hgp vai cde théng tin ma ching tdi c6 duge tgi thid diém lip bio
cho tdd chinh,

) “Taingdy 31/12/2017, Céng ty TNHH MTV Sao Hém Nha Trang cho vay Céng ty TNHH
Thwong mai vi Du lich Tring Tién Nha Trang véi s tién gde 14 162.200.000,000 déng vit 10
phat sinh twomg dmg 14 35.552.260.551 déng. Tai ngdy ldp Bdo cdo i chinh hop nhét ndy, Ban
linh dgo Cong ty TNHH MTV Sao hém Nha Trang dang dinh gig khi ndng thu hdi cde khodn
ndy. DI véi 56 du ndy, ching t5i chua ¢6 di bing chimg thich hop dé ddnh gid kha nang thy hdi
khodn ndy cfing nhu khong thé xdc dinh duge ligu c6 cin thidt phai didu chinh cie 56 ligu ndy
hay khdng. Chi tiét xem thuyét minh 56 7(2) vi sb 8(15) phdn Thuyét minh béo cio tai chinh herp
nhét."”.

Gidi trinh cin OGC: Ban linh dgo Céng ty TNHH MTV Sao hém Nha Trang dang ldm
vige vai doi tic, khodn cng ng ¢6 thé thu hdi vi cling chwa ¢ dit co s dé trich 14p dy phong
khoan cong ng chua xde dinh théi didm thanh todn, Cong ty & xem xét viée thyre hién vide trich
ldp dyr phong trong twong laf (néu e6),

6.2, Cic viin dé efin nhiin manh

0)  “Nhue Cong ty trinh biy tai Thuyét mink sé | phiin Thuydt minh Bdo edo tai chinh hop
nhdt, 1 sin ngﬁn hgn eda Cdng ty nhd hon ng ngﬁn han 14 477,12 1y d&ng (tai ngdy 31 thing 12
nim 2016 14 388,66 ty ddng ), sb 18 liy ké cia Cong ty dén ngay 31 thing 12 nim 2017 1
2.884,3 ty dbng (tai ngdy 31 théng 12 niim 2016 13 1ty ké 14 2.417,6 ty ddng ) (chua bao gdm dnh
hudmg ctia ede vin dé ngogi trir néu trén). Nhitg yéu 18 ndy, cing nhimg vin dé ngoyi trir di
duge néu cho thily sy tbn tai eta yéu 1§ khong chic ehdn trong yéu c6 thé diin dén nghi ngér ddng
ké vé kha ning hoat ddng lién tyc eda Céng ty. Bdo ¢do tai chinh herp nhiit tiy chua bao gﬁm bit
ky didu chinh ndo c6 thé cb phat sinh tir sy kién ndy.". s
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Git winh eta OGC: Miic di ¢6 nhimg yéu t& khong chie ehiin wong yéu ¢o thé din dén
nghi ngér ding ké vé kha nfing hoat dong lién tye ctin Cong ty me do (di sdn ngﬁn han nhd hon ney
ngin han vi edng ty c6 18 1y ké. Tuy nhidn, Cong ty me dang ¢6 chi truong thoti vén, chuyén
nhugng & mdt b dy dn va cbng ty cfing dang tich eyc thu hidi efie khodn eOng ng Uy héh trgr vén
ngdn han cho déi tic va che khodn dil gop vbn vito ehe dy dn dhu tr, Chinh vi viy, OGC dénh gid
biio edo 14l chinh duge Iip trén co sé gid dinh ring OGC hoat déng lién tye 1 phi hop,

b)  “Nhw Cong ty dil trinh bay tai Thuyét minh sb 6, Thuyét minh b 7, Thuydt minh sb 19(1)
vi Thuyét minh 6 22(6,8,11,12,13) phiin Thuyét minh Béo cdo i chinh hop nhdt, ti ngiy 31
thing 12 niim 2017 v ngdy 31 thing 12 niim 2016, Cong ty dinh gid khd nfng thu hdi mdt sb
khodn hd trg vbn ngfin han va tr trude cho ngudi ban dai han ddi vai mét sb cdng ty wén co sé
bit telr véi ehie khoin Cong ty phai td véi thng sb tidn 639.635,434.252 ddng, Mile dit Cong ty
chwa ky véi ehe dbi tic ndy thoa thufin vé vide b trir edng ne phai thu, phai td phit sinh tir e
hop ddng kinh té khie nhau.”,

Gidi trinh etia OGC: Theo cie hop ddng hd trg vbn dil ky véi chc dbi tde, cae Cong ty niy
d dam bito nghfa vy hoin tr biing cde khodn phai thu ciia ede déi trgng nily véi OGC. Do viy,
OGC dinh gid ring vide ddnh gid kha niing thu hdi ede khodn hd trgr vén, phai thu dii han khic
trén co sd bi rlr chng ng phai thu, phii trd tr cle hop dl'&ng kinh té khae nhau 13 phit hop miic di
pifta ciic bén chua ky cic bién ban bi teir edng ne.

¢)  “Nhu Cong ty trinh by tgi Thuyét minh 86 22¢3) phiin Thuyét minh bio cdo 1ai chinh hop
nhdt, tai ngay 31 théng 12 ndim 2017, Céng ty ¢6 thé ¢6 mot 56 nghfa vy tidm ting theo cde didu
khodn ky két rong hop ddng nguyén the lién quan dén viée chuyén nhugng ¢b phin Cong ty €4
phiin Ban 1& v Quan Iy Bdt ddng san Dy Duong (ORC) (nay 1a Cong ty Ch phitn Dich vy
Thuong mgi Téng hgp Vincommerce). Céng ty dang trong qud trinh dénh gid lifu ¢6 hay khéng
ndi nghta vy tiém tang phat sinh tir hep ddng nguyén the néu trén trong Bho cdo (i chinh hop
nhiit ndy.".

Gidi trlnh etia OGC: Trong niim 2014, Cong ty di thye hign bin b phiin Céng ty €4 phiin
n 1& v Quan 1y Bt ddng sn Bai Duong (“ORC™) (nay li Céng ty Dich vg Thuong mai Tng
hep Vincommerce) do Chng ty nim gifr. Lién quan dén nghiép vy chuyén nhwong ndy, Cong ty
dii ky két mdt hop ddng nguyén tic va cde hop ddng gidn huge chi tidt véi eidc dbi tie mua. Tai
ngdy 31 thing 12 ndim 2017, hep ddng nguyén tic viin chua duge thanh 1y, Tuy nhién, Ching t6i
tin twdmg riing Cong ty s& khong phét sinh thém mét nghTa vy @i chinh ndo lién quan i Hop
dbng nguyén tic nay.

d)  “Nhw Céng ty di trinh bay tgi Thuyét minh s8 28 phin Thuyét minh Béo cio tai chinh hop
nhit, trong ndm 2017, Coéng ty di ky hop ddng mua bin cin hd sb 01/0GC-
VNECO/HEMB/SCLVL ngdy 29/12/2017 véi Cong ty C8 phiin Du tw v Thuong mgl Vieeo
Ha N&i vé vige nhiin chuyén nhwgng dién tich efc ean h tai dir dn StarCity L& Viin Lirong. Hop
ddng niy dil thay thé cho hep ddng Gop vén diu ur Bt dong sdn va iy quydn bin sb 21-HD-
GOPVON-07110901-9998C1 ngdy 07/11/2009, gid trj hop ddng dwee didu chinh gidm tir 803,7
ty dbng xubng 684,7 ty dbng (4 bao gbm thué GTGT). Ciin cir theo ndi dung cin Hop dbng niy,
Cong ty dii didu chinh gidm gid vbn 1y ké cta chie ciin h dii ban thude Dy dn Starcity Lé Vin 4
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Lurong dén théi diém 31/12/2017 viia chi tidu Gid vén hing bin trén Bao cdo Két qud kinh doanh
hop nhit nim 2017 véi thng sd tién: 101.454.510.363 ddng.”,

Gidi trinh et OGC; Trong niim 2017, Cong ty di né lire ddm phén va ky két hep dbng
mua bén ciin hd véi chia diu tr véi gid mun duge didu chinh gidm so véi gid gop vdn dy kidn
tnrdie diy, Do d6, Cong ty da ghi nhin gidm gid vn 10y k& cin ede clin b da bin thude dy dn
vilo Bfo cdo két qui hoat ddng kinh doanh niim 2017. Vige ghi nhin nay & phi hgp véi bin chiit

etn giao dich vi guy dinh k& todn hién hinh,

¢)  “Npodi ede viin dé néu trén, ching 16 xin lwu ¥ ngudi doc vd efie khodn ne tiém ting di
duroe trinh by tal Thuyét minh 8b 41 phin Thuyét minh bio cio i chinh hop nhit.",

Gidl trinh eta OGC: Cde khodn cbng ng tidm tang dil duge Cong ty ddnh gid mdt cbeh thin
trong va ghi nhiin cde khodéin chi phi tilm tang c6 thé phdt sinh, Céng ty dang lim vife véi che
dbi tde dé xde dinh cde quydn loi vi nghta vy gitta cde bén.,

B “Nhw di trinh biy tai thuyét minh sé 10, Cong ty chua thuyét minh gid trj ¢d thé thu hbi
dbi véi clic khotn ng phai thu, cho vay quit hgn chi tiét cho timg ddi tugng theo hudmg diin wi
Thong tr 200/2014/TT-BTC nghy 22/12/2014 ctia B Tai chinh vé viée Ifip vit trinh biy Béo cdo
thi chinh.".

Gini trinh etia OGC: Cong ty dang thye hién cde bién phip tich eye dé thu héi ede khoin
chng ne tir cde dbi tie, Cong ty dinh gid vi¢e khdng trinh chi tiét cde khodn dy phong theo tmg
dbi tugmg cdng ne 14 phit hop véi giai dogn hién nay cia Cong ty,

7. Bho cio ddnh gid Hén quan aén tedeh nhifm vd mdi trudmg v xit hi cia cdng
ty/Assessment Report related to envirommnental and soctal responsibilily of company

Trong moi hoat ddng, OccanGroup s& vin dyng kinh nghi¢m v niing lye quin 1y, khai
thie, mang dén cho khiich hing, dbi the, ngudi lao dong va dia phuong noi Cong ty €6 dir dn
nhitng gi trf v& kinh t&, x& hoi va déng gop tich cye vio sy tién bj etn edng dong.

Dbbi vai cc dyr dn bit ddng sin, OceanGroup chi trong biao v mbi trudmg sinh thii théng
cua qui trinh thiim djnh vi thye hign ede dy dn theo tudn theo nhitng quy chufin vé méi truimg,
tOn trong vi gin gitt moi cinh quan ty nhién; khai thie va xdy dyng tudn tha cde nguyén the vé
biio v& mdi trudmg; thire hi¢n theo ding nhimg eam két 4 néu trong bin bio cfo tie ddng mdi
teurding et dy dn dil duge co quan chire niing phé duyét trude khi thye hign,

Véi tinh thin trong thin tvong 4i, OceanGroup ludn dinh sin quy danh cho cde hogt
dfng x0 hdi, hudmg 1ai hd teg, chia sé vl ngudi nghéo, ddng bio ving cno v ehe chién sf
ngodi hii dde thdng qua nhitng hogt ddng tinh nghia do Cang doiin Cong ty trye tidp thye hign,

V., DANH GIA CUA HQI PONG QUAN TR] VEE HOAT DONG CUA CONG TY/
Assessments of the Board of Management en the Compaiy's operation

1. Dianh git eda HYl dbng quin trf v cic mit hoat dfng ein Chng ty, trong 4o ¢d dinh gid
lign quan dén trich nhigm mdi trwdbng vd x& hdildssessments of the Board f-_‘f,/:}"
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Management on the Company's operation, including the assessment  related  fo
environmental and social responsibilities
- HDOQT gidm sit chijt ¢ch& Ban didu hinh trong viée widn khal efie Nphj quydt/ quydt
dinh cua HROQT;
- Céng ty dif tham gia dong gop/ hd trg wrén ede dja bin ¢b di dn cia Cdng ty;
- Cong ty di qudn tri¢t va thyre hi¢n theo cde chi truong cin Nhi nude v/ tiét kigm
didn, nude, dyng cu ldm vide...
= Che dy fin cha Cong ty ddu ¢6 bio efo danh gid tde ddng mdi trudng duge co quan eb
thiim quydn phé duyt;
- Miie dit 2017 tiép tye 1h mdt niim khé khin véi nhidu han ché chua dat duge nhr ki
vong cia HPOQT vi Quy C& déng, tuy nhién HPOQT eing todn thé Cong ty ludn nd
Iye dé tao sy dn dijnh vi tao dd phat trién trong nfm téi.

2. Dinh gin cin H{i dbng quin trj v hogt ddng cin Ban Gldm abe cbng

ty/Assessment of Board of Directors on Board of Management’ perfornianice

- Ban Gidm dbc 48 tudn thit nghiém chinh ede quy dinh edn Phip luft va Didu 1§ Céng
ty;

- Miic dit ¢6 nhidu thay ddi trong nhin sy cin Ban Gidm dde wong nam 2017, wy
nhién, HROQT ghi nhin o gﬁng etia Ban Giam dde trong vi¢e duy trl sy én dinh cin
Chng ty;

- Ban Gidm dbe dang thyre hi¢n cde bién phdp manh trong vide thu hdi de khoin cdng
ng elia Cong ty v di dgt duge mét sb thanh céng ban dfu;

- Ban Gidm dbe i nd Iyc dé ddm bao vln hru ddng cho Cong ty.

3, Cie ké hoach, dinh hwdng can Hji ﬂl\ng quitn tri/Plans, evientutions of the Board of

Directors
- Nitm 2018 duee dy dodn 1 mdt niim c6 nhidu ehuydn bidn tich eye dbi véi tinh hinh
tdi chinh ciia OGC;

= Tidp te chi dgo va gidm sit Ban Gidm dde didu hanh Céng ty dé hodn thinh ede chi
tidu ké hogeh do Dai hi ddng ¢b ddng gino phé;

= Tidp tye chi dgo gidam chi phi hogt ddng cia Cong ty;

- Tidp tye co nhitng dong gop trong vige bio v mdi trudmg v phit irién coa % hi;

- Quin 1] Cong ty trong pham vi quydn han va nhidm vy cia HDQT duge quy dinh tyi
Phip ludt v Didu 18 Cong ty; ‘

= Chi dopo vide tufin tha ede quy dinh eda Uy ban chimg khodn.

VL. QUAN TR] CONG TY/ Caorporate governance
1. H)i ddng quin trpBoard of Directors
1.1, Thinh vién va co cfiu cin Hi m‘lnu quiin tei/Menbers and structure of the Board of
Directors: 05 thinh vién f

llSI



-, OCEAN GROUP BAO CAO THUONG NIEN NAM 2017

Sb lwgng chive
Si ol danh thinh
STT Thinh vién HDQT Chire vy phiin vién HDOT
nim g niim gii tpi efe
Chng ty khie
1 Ong L& Quang Thy Chu tjich 0 01
: Ong Hi Trong Nam Phé Ch tich 0 06
3 Ba Nguydn Thj Dung Thénh vién 0 02
4 B ngyEn Thi Lan Huong Thanh vifn 0 02
¥ Thinh vidn 0 0l
; T ¥
5 BA Hodng Thj Phwong Lan Bc lip

1.2. Che titu ban thuje Hji déng quin trl/The commiitees of the Board of Direcior:
Viin phimg Hji ddng quin trj: 02 thank vién

STT Thinh vién HDOT Chife vy
I Ba Lé Thi Anh Tuyét Chénh Van phong HPOQT
2 Bi Duemg Thay Chi . 'l"rr{ Iy .

1.3. Hogt dfng ciia H§i dbng quin teiidedivities of the Board of Directors:
Pénh gid ede cube hop HDOQT:
- Che eude hop HDOQT ddu duge difin ra cong khai, minh bach, thie hign ding ede quy
dinh tgi Didu 18 v Phip luft
- T&ngﬂa& cufie hop HDQT: 34

S8 Nghj
quydt/
STT Quyét Ngihy NGl dung I<Et qu
djnh
Thimg quo vii ty 18
| 001 24/1 Thing qua chi treong thyre hid¢n dy dn | 100% thimh vién diyr
25 TKD hop e6 quyén bidu
quydt
Thing qua cde ndi dung lidn quan vide | Thong qua vdi ty 1€
y) 002 | 23/2 | tham dy phién ton xir dng HVT, yéu 100% thimh vién dy
cliu hity bo NQ PHPCD PVCR: bdo | hop ¢6 quyén bidu
cfio KQSXKD; thud tw vin luft rong
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Théng qua nhéin sy dng eir CTOTL;
¢hil trwong lidn quan dén tnh hinh i
chinh edng ty; chi trrong lién quan
giao dich gitta OGC vt KDN; chi
trieomg lién quan gino dich gitta OGC
vi Hoding Thénh; ndi dung hoa gidi vdi
Bio Linh: bio ¢ho edng ne; chi truong

Théng qua che ndi dung lim vide vii
Cong ty VNT lién quan dén dy dn Khu

Théng qua bio cfio thi chinh hop nhit
vit chi trwong di véi b phin FF VN

Théng qua chi traong thye hidn dy dn
25 TKD, gino thanh vién HDQT thye

Théng qua chil truomg lidn quan dén

PHBCD Cong ty Falim H& Chi Minh

vi¢e hop PHDCD Cong ty Falim Viét

() OCEAN GROUP
'vu kign Céong ty Bio Linh
3 003 10/3
ddi véri du fin Cun Lie,
Théng qua vide td chite PHDCD
4 O L thudmng nién nam 2017
4 005 17/3
dd thj Bic Giang
G 006 5/4
T 007 12/4
hi¢n ebng vige
Théng qua chi truong lién quan
. i R bHBCD OCS
9 009 2874 Ihéng qua el truomg lién quan
10 010 25/4
Nam
i=) 8
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quybt

| Théng qua véi 1y 1¢

' Théng qu-n '«-_m_!y li.':-

: I'I'|.'|GI'IL':. r.|'1.ui w.':;i' ty I¢

| Théng quavéitgle

Thng qua vdi ty 1¢
100% thanh vién dy
hop b quyén bidu
quyét

100% thimh vibn dy
hop c6 quyén bidu
quyét

100% thinh vién diyr
hop ¢6 quyén bidu
quydt

100% thinh vién dy
hop e quyén bidu
quylt

Théng qua voi ty I§
100% thinh vién dy
hop ¢6 quydn bidu
quydi

Thing qua véi ty 1¢
100% thinh vién dy
hop eb quydn bidu

quybt

Théng qua vdi iy I
100% thanh vién dy
hop eb quyén bidu
quyét

100% thinh vidn dy
hop ¢6 quyén bidu
quyét
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Théng qua chi trirong lién quan dén
vide hop PHRCE Cong ty OCH

Théng qua vi¢e ay quyén cho cic td
chire eb lién quan tham dy BPHBCE

Théng qua bio edo i chinh quy

Thing qua ehi truemg 1én quan dén cb

Théng qua chi tromg x1r 1y kKhodn
ebng ng lién quan dén cie hop ding
thu@ miit biing tpi Lang Qude té Thang
Long, thué don vj tw viin khéi kién cic
dbi tde ¢o edng ng véi OGC, chi
trwomg lién quan dén Cng ty Bio
Linh, VNT, chi truong lién quan dén
dir dn Ha Binh, ¢l truong lién quan
dén dyr dn Starbowl, dir dn 25 Trdn

Thong qua viée th chire DHRCD
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Théng qua eht trueng lién guan dén
PHBCD bit thudmg OCH, efe ni
dung lién quan dén nhin sy Ban didu
hinh va dy kién 1 chie BPHBCD bt
thudmg OGC
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Thong qua cac ndi dung lién quan dén
eudc hop BHBCD PYR

Théng qua nhi¢m vy TK cfng vide hd
didu hoa, ehi trrong ddi vdi dy dn Can
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{S.fl'fi- thinh ;iE:l} [

'['m quum‘i trwong klu‘itﬁ_cﬂu phin | Thong qua véri 1y 18
trach nhiém bdi thutmg (phdn din s) | 100% thinh vién dy
trong ban dn hinh sy so thim dng Ha hgp cb quyén bidu
Viin Thim v ddng pham quybt '.

28 028 6/10

| Théng '-.'11.111 v-f'r'iul-}‘f_lﬁ
100% thinh vién dy
hop e6 quyén bidu

quyit

Théng qua chil trirong lién quan dén dy
29 029 | 911 | 4n Can Lic vi cie ndi dung chudin bj
BHDCH biit thudng nim 2017

7 - Thong qua vai ty [§
100% thanh vién dyr
hop ¢d quyén bidu
quydt, Riéng ndi dung
lién quan dén chuydn
nhargmg ¢b phiin thdng
qua val iy 1§ 60% thianh
vidn dy hop ¢o quyen
bidu quyét (3/5 thinh
vidn)

Théng qua chi trramg lién quan dén
khodn ebng ng véi Manh Ha, ky HD
30 030 6/12 | mua bin véi Yneco dir an Lé Van
Laromg, ehuyén nhwemg ¢b phin OCS
vil Vietcom

I E— — SN LS

1.4. Hogt ddng cia thianh viln H{i ddng quiin tr] Qe Wipldctivities of tndependent members
of the Board of Directors

- Céng ty ¢6 01 thanh vién HBQT dje Idp, tham gia 97% cfic cude hop HPQ'T etia Cong ty
vl dua a cfic ¥ kién/ dé xufubiéu quybt, dong pop vio sy phat widn va hogt dong cin
Cdng ty.

- Tidu ban trong HHOT: Viin phdng HROQT:

o T chire ehc phién hop v ]&y ¥ kidn I_:Elng viin bin; soaii thado vi ban hinh eac viin
biin, thi lidu ctia HPQT tufn thi cie Quy ché hogt dgng, Bidu 1§ Cong ty vi Phip
lufit;

o Phbi hop th chire PHDCD thudig nién/ bt thudmg ein Cong ty;

o Chufin bj thi ligu cube hop, trinh Chi tjch HRQT thdng qua vi chuyén 161 ehc
thinh vién tham gia hop;

o Luu teft, phit hinh cung efip céc théng tin, bin sao bién bin hop, Nghi quyét HOi
dbng Quin tr] vi edie thdng tin khie cho thanh vién HYi ddng Qudn tri, thanh vién
Ban kidm sodt va cb déng ciin Cang ty khi ¢6 yéu clu,

- Danh séich efic thinh vién HDQT ¢4 ehing chi ddo tao vé quén tej Cong ty: Khong

- Danh séch edie thinh vién HDOT tham gla cée ehuong trinh vé quan trf Cong ty trong niim i,f'-
Khing .

a0
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2. Ban Kiém sodt/Board of Supervisors
2.1. Hogt ddng ciin Ban kifm sodt trong niim 2017

Ban kiém soit Cong ty gdm ¢6 01 trudmg ban kidm sodt va 03 thanh vién;

BAO CAO THUONG NIEN NAM 2017

T 1§ 8 hiva ¢
phﬂu i) LIII}"!II hléu
T Thinh vién HBQT Chire vy quylt v ede ehing
khodn khie do cng
ty phiit hiinh

I | Ong L& Anh Diing Trudmg ban 0,00%

2 | Ong Npuyln Bire Trung Thimh vién 0,00%

3 | Ba Lé Thi Bing Tdm Thanh vién 0,00%
Ban kiém soat hoat ddng mdt cdch chii ddng, hidu qua theo quy dinh ¢tn phap lult, Didu 16

Cong ty, ey thé:

= Cb ¥ kidn v& ké hogeh kinh doanh nfim va béo cdo tinh hinh thyre hidn;
- Xem xét cdc bo edo thng két i ehinh, kinh doanh do Ban Téng gidm dbe vi

Phong i chinh k& todn cng ty chudn bi;

=« Thio lufin véi kidm todn vién die 1ip vé vide kidm todn bio cdo i chinh;
= Théo ludn v& nhimg vin d& kho khan, tdn gl v cde viin dé md kidm todn vién

dde 1ip mudn bim bye,

Mhin chung, trong qud trinh thye hién nhigm vy cta minh, Ban kidm sodt duge HDQT, Ban
Giam dbe Cong ty tao mol diéu kién thudn loi dé hoin thanh nhiém vy,

Tng 16
STT

.““{.5"." ht.s]ll ctin Ban kidm sodt; 02
N{il dun i

]|

R4 204t tinh hinh tai chinh cta Chng ty

R soft efic chit treong chuydn nhuong/ hop tde edn Cong
ly

KLt qui

Ev. l-{'llllb'. i[ll.llll véi lljx I¢

100% thanh vién dy hop
¢6 quyén bidu quydt

'I:Inf'm;é t;|'uu vai l) 1
100% thanh vidn di hop
¢6 quyln bidu quydt
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2.2, Kt f[“":ili"""ﬂ st hogt dfng Kinh doanh, quin 1§ vi dilu hinh cin HPOT vi Ban
Gidm die

- Niim 2017, Ban kiém sodat ddnh gif ede quy trinh hoat dong déu tufin thi theo
dimg quy dinh;

Ban kidm soat nhfin dinh HRQT va cée edp quan 1y eta OGC a8 dwa ra ihitng
durdmg hudng ding din trong edng tie quin 1y va didu hanh cong ty;

- HDOT v bd méy didu hinh da thye hién cde quy dinh vé quin trj Cong ty vi
ehic quy dinh phap ludt hién hinh;

= Cong ty kiém toin dge 16p da thye hign ede chudn mye, quy sk vé kidm (odn,
2.3. K& hopeh hopt ding ciia Ban kiém soft niim 2017

- Kidm sodt chién luge: xem xét danh gid hopt ddng cha HPOQT tong sudt nién
dd, lién quan dén vie thye hién cic ké hopeh tai chinh v ké honch hogt dong
ciia Cong ty theo cie quydt dinh etia Pal hoi dbng eb dong.

= Kidm sodt hogt ddng: xem xét ddnh gid ede quy winh hogt déng kinh doanh,
phiit hi¢n nhitng rii ro tiém ting holic nhitg thidu sét 1 da 4 xudt nhitng kidn
nghj vit gidd phdp phit hop dén Ban lanh dgo chng ty.

- Kidm sodt bio cio tai chinh: kidm tra, sodt xét cie bdo cdo thi ehinh quy, biin
nién, bio cdo tai chinh ndm nhiim ddm bio tinh hop phip vi hop | cla ede sb
lidu t4i chinh,

2.4, Két lujin

- Ban kiém sodt ddng y véi chie sb libu BCTC, § kidn kiém toan vé BOTC di
kidm todn nim 2017 con Cong ty vi ede gidi trinh cia Ban Gigm dée Cong ty
vé chic viin dé nay.

3. Cie gino djch,thit lao vi efc khodn Igi fch eia H)i ddng quin trj,Ban gidm abe vi Ban
kifm soft/Transactions, remunerations and literests of the Board of Directors, Board of

Managementand Board of Supervisors

3.1. Lwong, thwing, thi lao, cde khoin loi ich/Salary, rewards, remuneration and benefits
Baom vi: _Ib_éxyg

Thit lno | Sboguvi | Thanhtign
H?_*_‘,",‘Q,"B Qudn trj v Ban kidm soft 08 2.040.000,000

3.2, Gino dich cb phiéu cin eb adng ndi b/Transactions of internal shareholders:

Cdc thanh vién Hoi dbng quén trj, thinh vién Ban kiém sodt, Giam dée (Téng Gidm dbe), Ké
todn trudmg, ede cin b quin Iy, Th ky cdng ty khing ¢6 gino dich ¢b phibu cia Cang ty
trong niim.,

3.3, Hﬂ'l ﬂb“ﬂ llﬂﬂ{.‘- giilﬂ I]Iﬂ]l vivl E'Fl ﬂﬂllﬂ thﬂi bﬂ,"{.‘(}"ﬂ'ﬂ{'ﬂ‘ ar fransacilons with h”ﬂl"ﬂfp',.

52 |
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shareholders:

Théng tin vé gino djch vai cde bén lién quan cta Cong ty duge trinh bay chi tiét i bio
cio tai chinh d duge kilm todn coa Cong ty duge cong bd cbng khai én website cia
Cong ty: hitp://oceangroup,vn

34.Vige thye hifn cie quy dinh v@ quin tef ebng ty/Implementation of
regulations on corporate governance:

Trong ndm 2017, Cong ty d thye hidn diy di cic quy dinh vé quin trj cdng ty theo quy
dinh ctin phép lufit hign hanh va diéu 18 Cong ty.

VIL. BAO CAO TAI CHINH/ Financial statements

Béo cdo Tai chinh dit duge kifm todn ciia Cng ty vit ofic gidi trinh i Cong ty dbi vai ede
¢ kifn cin Kibm todn vidn di duge cdng bd cbng khai twén website cia Cong ty:
hitp:/focenngr usn-he-co-don -tal-chinh/2017
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Chi tiét y kién edn Kidm tofn vien vé cie gidi trinh edn Chng ty nhw sau:
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