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LOIMODAU

Kinh thua quy vi ci'l dong,
Trong boi ainn kinh tt tht giai niim 2017 c6 khong it ihadi thuc, dijc bi¢t la tie nhiing diln
bien phuc tap, kh6 luang cua nen kinh tt tht giai khi nhieng bat on chinh tri, chu. nghia bao
hQsan xuat, bao hQmdu dicn ngay cang gia tang. Tinn hinh trong nuoc, vai nhieng diln bien
bat ihuimg cua thai tier, khi hqu, ding S1j'gia tang tan suat va mire dQ thien iai dil anh
huang Ian toi hoq: dQng san xuiit. - kinh doanh cua nhieu nganh. va linn v1j'c,trong d6 c6 cac
nganli san xuar chu lire nhu nang lam nghi¢p, thuy hai san.
Kinh ttVi¢t Nam dii tnar: qua nhifng kh6 khan, tra ngqi, kthoq_ch tang truong cua h'au her
cac nganh. chu urc tieu can dich uoi cac con so'lqc quan nhtr chi so'CDP dqt 6,81% (cao nhdt
trong 5 niim gan day) so vai ml;lc tieu tie ra 6,7% ; lqm phat tiep tl;lcdUQ'ckitm soat, chi so'
gia tieu dung a muc 3,52% so vai ml;lc tieu 4%; kim ngqch xudt khd'u tang 14,4% so vai kt
hoq_chtie ra 6-7%, ...Tuy vqy, ngimh xi mang c6 nhifng dijc thu va kh6 khan rieng, dijc bi¢t ve
cong tilc tieu thl;ldo nguon cung vUQ'tcau, nguon cat xay d1j'ngngay cang khan hitm, gia sdt
tMp tang ky ll;lC,gia nhien li¢u lien tl;lcbien dQng...

VICEM HA TIEN ding kh8ng ngoqi l¢, truac nhifng diln bien bar lQ'icua thi truang,
VICEM HA TIEN dil kip thai dieu chinh ml;lc tieu va chinh sach dieu hanh san xuar kinh
doanh, dil tqn dl;lng dUQ'cnhung thuqn lQ'i,khdc phl;lCkh6 khan phat trien thi phlin, qua d6
kha nang cqnh tranh va vi tht cua Cong ty duQ'cgiu on dinh va nang cao tren thi truang.

Nam 2018, ml;lc tieu himh dQng cua HQi aong quan tri Cong ty la tiep tl;lcchi dq_odieu hanh
va do! mai tu duy, phat huy lQ'ithe've thi truang nQidia va tiem nang xuar khd'u, nang cao
tinh chuyen nghifp trong hoqt dQng cor Wi cua minh, phat trien thuang hi¢u, nhanh ch6ng
nang cao kha nang cq_nhtranh tren thi truang, toi da h6a doanh thu va lQ'inhuqn va dam bao
lQ'iich cao nhdr cho Quy co'dong Cong ty.

S1j'phtit trien cua Cong ty cho den nay, tieu nha VaGS1j'tin tuang, ung hQ, hQ'ptac cua cac
Quy c6'dong, cua cac khach himg va S1j'n8 11j'ckhong ngieng cua tqp tht can bQcong nhdn
vien Cong ty, HQi aong quan tri chung toi luon mong muon dieu nay se dUQ'ctiep tl;lcphat
huy tOthan nua trong nhieu nam tier theo.

Thay mijt Cong ty Co'phlin Xi mang Ha Tien 1 toi xin c6 lai cam an sau sdc va kinh chuc
m9i nguai luon thanh dqt trong cong vi?c, thimh cong trong cUQCsong va tiep tl;lcgdn b6 vai
VICEM HA TIEN trong tuang lai.

Tran tr9ng kinh chao.
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I. THONG TIN CHUNG
Cong ty Co phsn Xi mang Ha Tien 1 (Ha tien 1) la Cong ty thanh vien true thuoc Tong cong
ty Cong nghiep Xi mang Vi~t Nam, tien than la Doanh nghiep Nha nuoc va da co phan hoa
chuyen thanh Cong ty Co phan Xi mang Ha Tien 1 ke'ill ngay 18 thang 01 nam 2007. Trong
han 50 nam qua, Ha Tien 1 la dan vi chinh ella Tong cong ty Cong nghiep Xi mang Vi~t
Nam 6 mien Nam Vi~t Nam, chiem 30% thi phan ella thi tnrong khu vue phia Nam. Cling
voi thuong hieu "VICEM Ha Tien", vi the ella Ha Tien 1 luon khong ngimg phat trien voi
bieu tuong "Con ky Ian xanh" va khau hieu "Lon manh do ban va vi ban",

Ten giao dich Cong ty Co phan Xi mang Ha Tien 1
Giay cluing nhan dang So 0301446422, dang ky Ian dau ngay
ky doanh nghiep 18/01/2007, dang ky thay doi Ian thir 14 ngay

08/12/2016
- Von dieu 1~
- Von dau tu ella chu s6

hfru
- Dia chi

3.816 tY dong
3.816 tY dong

- So di~n tho;;ti
So fax

360 Ben Chuang Duang, PhuOng Cau Kho,
Qu~ I, TP.HCM
+84.28.38368363 - 38 367195
+84.28.38361278

Website
- Ma chUng khoan

www.hatienl.com.vn
HTI

Qua trinh hinh thanh va phat trien

Qua trinh hinh thanh
Nam 1960: Kh6i cong xay dvng nha may xi mang Ha Tien va dua vao ho;;tt d9ng

ill ngay 21/3/1964
Nam 1974: Ky hqp dong vai hang Polysius va t~p doan Ngan hang Worms dau tu

chuang trinh khuyech truang xi mang Ha Tien vai day chuyen 900.000
tan clinker/nam va 500.000 tan xi mang/nam t;;tiKien Luang; 500.000
tan xi mang/nam t;;tiThu Duc

Nam 1993: Nha may lien hqp xi mang Ha Tien duqc tach thanh Nha may Xi
mang Ha Tien 1 va Nha may Xi mang Ha Tien 2

Nam 1994: Nha may Xi mang Ha Tien 1 doi ten thanh "Cong ty Xi mang Ha Tien
1/1

Thang 10/1999: Ccii to cong tac tieu th\l san pham, thanh l~p h~ thong cac Nha phan
phoi xi mang t;;tikhu vvc phi a Nam.

Thang 10/2000: Nh~ Giay chUng nh~n H~ thong qUID Iy chat IU<}IlgISO 9000
Thang 01/2001: Hoan thanh dV an Cai T;;toMoi TruOng, co them day chuyen nghi'en

500.000 tan xi mang/nam
31/12/2003: Chuyen doi sang H~ thong qUID Iy chat IU<}IlgISO 9001
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Thang 08/2004: Hoan thanh day chuyen san xuat vo bao dan theo cong ngh~ hien dai

Thang 12/2004: Phong thi nghiem Ha Tien 1 duoc cong nhan dat chuan quoc gia voi
so hieu VILAS 125

18/01/2007: Chuyen the thanh Cong ty co phan, ke thira toan b<;>Cong ty xi mang
Ha Tien 1

30/03/2007: L~ khoi cong xay dung Tram Nghien va Phan phoi xi mang Phia
Nam tai Phil Hiru, Quan 9, Tp. HO Chi Minh cong suat 1,0 trieu tan xi
mang/nam.

31/03/2007: L~ khoi cong xay dung nha may xi mang Binh PhUDCtai thi xa Binh
Long, tinh Binh PhUDCcong sufit 1,76 trieu tan clinker/nam va 2,0
trieu tan xi mang/nam (01 day chuyen xi mang d~t tai Binh Phuoc, 01
day chuyen xi mang d~t tai Phil Hiru).

10/04/2009: L~ khoi cong day chuyen HT2.2 tai Thi tran Kien Luong, huyen Kien
Luong, tinh Kien Giang

12/06/2009: Dua day chuyen nghien xi mang cong suat 500.000 tan tai Khu eong
nghi~p Long DiM, huy~n Ben Luc, tinh Long An vao hO(,ltd<;>ng

26/07/2010: Nh~n duqe giay chUng nh?n dang ky kinh doanh, sap nh~p Cong ty
CP xi mang Ha Tien 2 vao Cong ty CP xi mang Ha Tien 1 dcinh dau
S\l' thong nhat va khm dau ella m<;>tgiai dO(,lnphcit trien mDi ella Ha
Tien I, cac chinhanh gom:

- Nha may xi mang Binh PhUDC,dja chi: xa Thanh Luong, huy~n
Bmh Long, tinh Binh PhUDC.

- Nha may xi mang Kien Luong, dja chi: Quoc L<;>80, TN tran Kien
Luong, huy~n Kien Luong, tinh Kien Giang.

- Tr(,lm nghien Long An, dja chi: KCN Long Djnh, Xa Long Djnh,
Huy~n C'anDUDe, Tinh Long An.

- Tr(,lmnghien Phil Hifu, dja chi: phuOng Phil Hifu, qU?n 9 - TPHCM.

- Tr(,lmnghi'en Thli Duc, dja chi: Km 8, Xa 1<;>Ha N<;>i,phuOng TruOng
ThQ, qU?n Thli Duc - TPHCM.

- Xi nghi~p Tieu th1).va Djch V1).xi mang Ha Tien, dja chi Iau 3, so 19
dUOng HO Tung M~u, phuOng Nguy~n thai Binh, Qu?n I, Tp.HO
Chi Minh.

12/07/2011: Tiep nh~n D\l' an Tr(,lmnghien xi mang Cam Ranh illCong ty co ph'an
V~t li~u xay dvng va xay l~p Da Nfug, dua Tr(,lmnghien Cam Ranh
vao hO(,ltd<;>ngva to chilc S\l' ki~n "Chao mUng tan xi mang dau tien
t(,liTr(,lmnghi'en Cam Ranh" vao ngay 19/07/2011.

06/01/2012: Tr<;im nghfen Phu Hfru nh~n ChUng nh~ H~ thong quim ly moi
truOng ISO 14001

20/07/2012: Nha may xi mang Binh Phuoc don nh?n ChUng nh?n H~ thong qulm
ly moi trubng ISO 14001

08/12/2012: Nh?n chUng nh~n hqp quy QC 16-1
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20/12/2012: Tram nghien Long An nhan ChUng nhan H~ thong quan ly m6i
tnrong ISO 14001

24/12/2012: Tram nghien Cam Ranh nhan Chung nhan H~ thong quart ly m6i
tnrong ISO 14001

21/03/2014: C6ng ty co phan xi mang Ha Tien 1 to chirc L~ ky niem 50 nam ngay
thanh l~p va phat trien

24/12/2014: C6ng ty va cac chi nhanh thuc thuoc C6ng ty nhfin Chung nhan H~
thong quan 1yAn toan sire khoe nghe nghiep OHSAS 18000

21/10/2015: Thanh l~p Chi nhanh: Xi nghiep quan ly duong BOT Phu Hiru, dia
chi 14/68 Duong 990, khu pho 4, Phuong Phu Hiru, Quan 9, Tp.HCM

26/01/2016: Nha may xi mang Kien Luang don nhan Chung nhan H~ thong quan
ly m6i truOng ISO 14001

28/11/2016: Hoan tat chung nhan h~ thong quan ly nang hrong ISO 50001 cho tat
ca. cac chi nhanh true thuoc C6ng ty

30/11/2016: Tram nghien Thu Dire cham dirt hoat d(>ng de di doi sau 52 nam san
xuat kinh doanh.

Nhiing thanh tich d~t dUQc

• Giclithuemg Hang Vi~t Nam chat lUQ'Ilgcao do nguOi tieu dung binh chon lien h,lc
illnam 1997 den nay.

• Hum chuang Lao d(>nghC:lngIII
• Cup vang vi S\fphM trien c(>ngdong
• Nam 2005 dC:ltdanh hi~u "DUng dau nganh xiiy dl,l'ng co ban"
• Thuang hieu mC:lnhVi~t Nam nam 2006
• Sao vang dat Vi~t top 100 nam 2000
• ChUng nh~n ISO 9001, 14001, 50001 va OHSAS 18000
• Han 20 huy chuang vang illH(>ichQ'trien lam quoc te t(:liGiang VO- Ha N(>i
• Nam 2009, 2010 dC:ltthuang hi~u chUng khoan uy tin
• San pha'm vang h(>inh~p WTO nam 2014
• Thuang hi~u Vi~t top 10 nam
• Nam 2016, Ha Tien 1 vinh d\f la 1 trong 2 Doanh nghi~p clia Vi~t Nam duQ'c trao

giai thuemg ASEAN-OSHNET do B(>Lao d(>ng-Thuang binh va Xiih(>iphoi hQ'pvOi
To chuc Lao d(>ng quoc te va Ban dieu phoi M(:lng An toan, v~ sinh lao d(>ng
ASEAN danh cho Doanh nghi~p dien hinh tot ve ATVSLD clia 10 nuoc ASEAN.
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Sao vang Dat
Vi~t

Cup vang
Vietbuild

Cup vang nhan Danh hieu Hang Thuong hieu
hieu va thuong Vi~t Nam chat IUQ'Ilg chung khoan uy

hieu
1. Nganh nghe va dia ban kinh doanh

Nganh nghe kinh doanh ehinh:

- San xuat kinh doanh xi mang, voi, thach cao va cac san pharn til voi.

cao tin

- San xu at cac san pham til voi, V?t lieu xay dung (gach, ngoi, vira xay ta, be tang),
clinker, nguyen V?t lieu, V?t ill nganh xay dung, phu gia cho san xu at vat lieu xay
dung.

- Mua ban xi mang, cac san pharn til xi mang, V?t lieu xay dung (gach, ngoi, vira xay to,
be tang), clinker, nguyen V?t lieu, vat illnganh xay dung, voi, thach cao, cac san pham
til voi, thach cao, cat da soi.

Dia ban kinh doanh:

Trong nuoc: til Phu Yen den Ca Mau.

- Xuat khau: Campuchia, Uc, ...

2. Thong tin mo hinh quan tri, to chirc kinh doanh va be)may quan ly

Mo hinh quan tri

- Mo hinh quan tri cua Ha Tien 1 la rna hinh quan tri thea chuc nang va duQ'Cto chuc
nhu sau:

1. Ban quan tri dieu hanh ho.,.t de)ng san xuat kinh doanh

Ban Tong giam doc cia Ha Tien 1 bao gam Tong Giam doc va 04 Pho Tong Giam doc:

- Tong giam doc la nguoi di;li di~n phap lu?t cua cang ty, quan tri va dieu hanh tat ca
cac hOi;ltdQng hang ngay cia cang ty va chiu trach nhi~m trnac HDQT ve vi~c thvc
hi~n cac quyen va nhi~m V\l duQ'c giao.

- Pho Tong giam doc ph\! trach cac linh V\l'C khac nhau, bao gam:

• Pho Tong Giam doc ph\! trach kinh doanh.

• Pho Tong Giam doc ph\! trach tai chinh.

• Pho Tong giam doc ph1,ltrach ky thu~t.

• Pho Tong Giam doc ph\! trach chu6i cung Ung.



11. Don vi Ban hang

Xi nghiep tieu thu co Ban giam doc, 8 trung tam tieu thu va 12 phong ban, trong do co
trach nhiem phan phoi va tieu thu cac san pharn cua cong ty.

iii. Don vi San xuat

Cong ty gom co 05 dan vi san xuat xi mang gom co 02 nha may san xuat clinker, xi
mang va 03 tram nghien xi mang voi nhiem vu san xuat, cung cap va phan phoi xi
mang cho cac tinh, thanh, d~c khu kinh te a phia Nam, Dong nam bQ, Tay nam bQ,
Tay nguyen, Duyen hai Nam Trung bQden Miii Ca Mau.

iv. Phongban H6 tre va quan Iy
Cong ty co bQphan giup viec va h6 tro gom co 08 phong ban quan ly tai tru so chinh,
01 ban quan ly du an va 01 ban quan ly bat dQng san, chiu trach nhiem h6 tro san
xufit, tieu thu va trien khai dau tu cac dtr an cua Cong ty.

Co cau bi}may quan Iy
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Theo md hinh to chirc be:>may quan Iy nhu sau:

co cAuTO cmrc VICEMIIA TltN
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Cac cong ty eon, cong ty lien ket

i. Cong ty TNHH Nguyen Quang Sai Gon 6To

- Dia chi: 701 Kinh Duong Vuong, Phuong An Lac, Quan Binh Tan, Tp. Ho Chi Minh.

- Linh V\fCsan xufit kinh doanh chinh: Ban buon 0 to va xe co dong co khac.

- Von dieu l~ Cong ty: 42.500.000.000 dong.

- Von dieu l~ Ha Tien 1 tham gia gop: 10.200.000.000 (gop bang tai san co dinh va
quyen thue dat), voi ty l~ sa hiru la 24%.

ii. Cong ty CP Cao Su Ben Thanh

- Dja chi: t.e 3-1 KCN Tay B~c Cit Chi, duong Ciap Hai (D3), xa Trung Lap H<,l,huyen
Cit Chi, Tp. Ho Chi Minh.

- Linh V\fCsan xuat kinh doanh chinh: San xuat va mua ban san pham cao suo

- Von dieu l~ Cong ty: 123.749.970.000 dong.

- Von dieu l~ Ha Tien 1 thuc gop: 23.100.000.000d, voi ty l~ sa hiru 18,67%.

iii. Cong ty CP Vieem Th~eh eao Xi Mang

Dja chi: 24 duong Ha NQi, Thanh pho Hue, tinh Thua Thien Hue.

- Linh V\fCsan xufit kinh doanh chinh: nhap khau va kinh doanh thach cao cac loai:
kinh doanh xi mang cac loai, nghien xi mang cac loai: san xuat, dich vu.

- Von dieu l~ Cong ty: 70.000.000.000 ty.

Von di'eu l~ Ha Tien 1 th\fc gop: 7.000.000.000d, vai ty l~ sa hfru 10%

3. Dinh huang ph at trien

M\1e tieu ehu yeu cua Cong ty

- Chung t6i nh~n thuc rAng Ha Tien 1 "LOOm<;lnhdo b<,lnva vi bf:U1",do v~y chUng toi
cam ket khong ngirng dau ill phat trien, rna rQng kinh doanh nh~m dem l<,li19i ich
cao nhat cho co dong, nguoi lao dQng va dong gop tich C\fCcho cQng dong.

- Ha Tien 1 cam ket san xuat va cung cap nhiing san pham, djch Vl,lchat lugng cao
nh~m dap ilng mQi nhu cau hgp ly cu.akhach hang.

Chien luQ'cphcit trien trung va dai h~n

- Ha Tien 1 cam ket san xuat xanh, phat trien ben viing, dam bao 19i ich tong hgp toan
di~n cao nhat cho co dong, nguOi lao dQng, cho Nha nuac, xa hQi va cQng dong.

- Ha Tien 1 th\fc hi~n cac chien lugc ve san xuat de tra thanh mQt nha san xuat hang
dau, uy tin, chat lugng. ve tieu thl,l t<,likhu v\fc phia Nam vai thuong hi~u d~n dau
thj truOng va chien lugc rna rQng thj truOng ml,lCtieu a Tay Nguyen, Duyen hai
Nam Trung BQva xuat khau sang Campuchia, vc, cac thj truemg tiem nang phu hgp
vai chien lugc phat trien cu.aTong Cong ty cong nghi~p xi mang a Vi~t Nam.
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4. Cac rui ro

Rui ro canh tranh

- Tinh den cuoi nam 2017 ca mroc co 82 day chuyen san xuat xi mang voi tong cong
suat dat gan 100 trieu tan. Du kien den 2020 tong cong suat thiet ke dat 105,46 trieu
tan/nam, du thira khoang 20 trieu tan/nam, tuang ling 19% tong cong suat lam eho
mire de>canh tranh giira cac hang xi mang ngay rang khoc li~t de tranh gianh thi
phan trong mroc ding nhu xuat khau.

- Cac t~p doan xi mang cua cac mroc ASEAN, d~e biet la Thai Lan, Indonesia,
Malaysia tang cuong mua ban, sap nhap cac doanh nghiep xi mang Viet Nam, gia
tang dau tu de chiem Iinh thi truong, thi phan.

- Cong nghe xay dung phat trien manh ve trinh de>va trng dung nen v~t lieu thay the
xi mang nhu kinh cuong lire, g6, eomposit, khung nha thep, ... dang co chieu huang
dich chuyen nhanh.

Rui ro d~e thn eita nganh

- Nganh xi mang chiu nhi'eu tae de>ngtU vi~e trien khai thve hi~n eae quy hOC:lehphat
trien eong nghi~p xi mang va quy hoC:lchtham do, khai thae va sir dvng khoang san
lam xi mang, di~n bien clia thi truOng bat de>ngsan, quy mo, tDe de>gi<iingan vDn
dau tu xa he>iding nhu cae rui ro dia ehat thuy van nuae m~t, nuae ngam eae mo
nguyen li~u, eae sv eO' nb ngoai kiem soat trong v~ hanh day chuyen may moe
thiet bi, .

- Nguon eat xay dvng ngay eang khan hiem, gia cat tang eao, vai tDe de>xay dvng va
sir dvng eat nhu hi~n nay, Be>Xay dvng dV bao den 2020 se eC:lnki~t nguon eat xay
dvng.

- Qua trinh do thi hoa nhanh lam eho eae vi tri nha may, trC:lmnghien xi mang ngay
eang tra nen nhC:lYcam ve cae van de moi truOng, yeu eau san xuat sC:leh,xanh, sir
d\mg hi~u qua nguon tai nguyen khong tai sinh de phat trien ben vfrng.

- Gia than, di~n, nang lU9I1g, tY gia, Iai suat co xu huang tang, gay ap Ive Ian lam
tang ehi phi hOC:ltde>ngsan xuat kinh doanh clia Ha Tien 1.

Riti ro khae

- Cae rui ro mua gio, bao lu, de>ngdat, thien tai, nhfrng bien de>ngehinh tri, xa he>i,
chien tranh, dieh hQa....
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II. TINH HINH HO~ T DONG
1. Ket qua hoat d(lng san xuat kinh doanh

Nam2017 Th\1'c

Chi tieu Dvt
hien % so voi

IT
Ke %soKe nam 2016Th\1'c

hien hoach hoach 2016

1 Tieu thu xi mang Tan 6.690.288 8.000.000 -16,37% 6.549.970 2,14%
a. TTXM trong nuoc Tan 6.501.182 7.670.000 -15,24% 6.295.303 3,27%
b. Xlvl xuat khau Tan 189.106 330.000 -42,70% 254.667 -25,74%
2 Tieu thu clinker Tan 427.465 392.000 9,05% 278.389 53,55%
3 Doanh thu thuan Tydong 8.209 10.116 -18,85% 8.237 -0,34%
4 LQinhuan truce thue Tydong 600 797 -24,67% 1.019 -41,08%

a. Tinh hinh thi truong va tieu thu

- Tong san hrong Ha TH~n1 cit nam 2017la 6.690.288 tan, dat 83,63% ke hoach de ra, tieu
thu clinker 427.465 tan, dat 109,05% ke hoach de ra. So voi nam 2016, tong san luong xi
mang tieu thu tang 2,14%, d~c biet luong clinker tieu thu tang 53,55%, chu yeu do tang
luong Clinker mua ngoai de cung irng eho thi truong phia Nam.

- Tieu thu trong nuoc cit nam ella Ha Tien 1 dat 6,5 trieu tan tang 4,64%, mire tang nay
eao han mire tang ella thi tnrong mien Nam (tinh illPhil Yen den Ca Mau) la 2,09%.

- Thi phan Ha Tien 1 nam 2017 tai khu vue illPhil Yen den Ca Mau uoc dat 29,93%, tang
0,73% so voi 2016. Trong do thi phan xi mang bao dat 32,55% tang 0,77% va thi phan xi
mang roi dat 24,79% tang 0,58% so voi 2016.

b. Tinh hinh thuc hien so vOi ke ho~ch ket qua ho~t d(lng kinh doanh

- Doanh thu thuan 8.209 tY dong, d<:lt81,15% so vai ke hO<:lchd<:lihQi dong co dong,
99,66% so vOinam 2016.

- LQ'inhu~n 600 tY dong, d<:lt75,28% so vai keho<:leh d<:lihQi dong co dong, 58,88% so vai
nam 2016.

c

2. To chuc va nhan s\1':

a. Thong tin v'e danh sach Ban di'eu hanh
,..? , ,.,

BAN TONG GIAM DOC
" ;>:,or
Ong NGUYEN TUAN ANH -Tong Giam Doc Cong ty Co phan Xi mang Ha Tien 1

Namsinh : 02-11-1971

: 12/12Trinh dQvan hoa

Trinh dQhQevan : Th<:leSI Quim tri kinh doanh, Th<:leSI ehuyen
nganh V~n tciibien

: 572.400.000 ep, chiem 15%D<:lidi~n phan von NN
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Ong PH~M DiNH NH! T CUONG - Ph6 TGD Cong ty Co phan Xi mang Ha Tien 1

Nam sinh : 02-02-1962

Trinh dO van hoa

Trinh dOh9Cvan

: 12/12

: ThC;lcsiTai Chinh Ngan hang, CUnhan Tai chinh
Ketoan,

Dai dien phan von NN : 381.600.000 cp. chiem 10%

Ong MAl VAN YEN - Ph6 TGD Cong ty Co phan Ximang Ha Tien 1

Namsinh

Trinh dOvan hoa

: 10-10-1959

: 12/12

Trinh dOh9Cvan :Ky sir hoa Silicat

DC;lidien phan von NN :381.600.000 cp, chiem 10%

Ong NGO MINH LANG - Ph6 TGD Cong ty Co phan Xi mang Ha Tien 1

Namsinh : 17-08-1957

: 12/12Trinh dOvan hoa

Trinh dOh9Cvan :Ky sir co khi

Ong PH~M VAN THONG - Ph6 TGD Cong ty Co phan Ximang Ha Tien I, Giam
doc Nha may xi mang Kien Luang

Namsinh

Trinh dO van hoa

: 21-11-1962

: 12/12

Trinh dOh9Cvan :Ky sir dien

Dai dien phan von NN : 381.600.000 cp, chiem 10%

TRUONG PHONG TAl CHINH KE ToAN

Ba LE THl PHUONG DUNG - Trueng Phong Tai chinh Ke toan
Namsinh : 18-06-1974

: 12/12Trinh dO van hoa

Trinh dOh9Cvan : Thac SI chuyen nganh ketoan tai chinh

b. Nhfrng thay doi trong ban dn~u hanh:

1. Ong Pharn Van Thong thoi gifr chirc vu Ph6 Tong giam doc de nh~ nhi~m V\l
moi do Vicem di'eu dong illngay 1/9/2017.

2. Ong Ngo Minh Lang nghi hUll illngay 1/9/2017.

c. So lU'Q'llgcan bQ, nhan vien:

- So lU<)'11gcan bo, nhan vien tC;lithai diem 31/12/20171a 2.573 nguai.
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3. Tinh hinh dau tuva thuc hien cac du an:

a. Cac khoan dau tu IOn:

- Hoan thanh ra soat, di'eu chinh, bo sung Quy hoach phat trien xi mang va Quy hoach
tham do, khai thac va su dung khoang san lam xi mang de VICEM bao cao B9 Xay
dung trinh Thu tuong phe duyet.

- Trien khai cac cong tac chuan bi du an, thuc hien du an va quyet toan cac du an thea
ke hoach duoc phe duyet 2017.

- Thuc hien ke hoach di doi Tram nghien Thu Dire (TNTD) thea yeu cau cua UBND
thanh pho.

- Hoan tat cong tac quyet toan hoan thanh du an BOT duong noi tU dirong Nguyen Duy
Trinh vao khu cong nghiep Phil Hiru, quan 9 trinh UBND thanh pho phe duyet
phuong an thu phi.

- Hom thanh cong tac giai trinh, bo sung ho sa xin cap phep khai thac cac mo nguyen
li~u thea yeu cau clia Tong Cv.c khoang san va dia chat VN (mo da vai nui Trau, Com,
Chau Hang va mo set Kien Luong dii dU<;1Cxac nh~ tm luqng huy d9ng vao khai
thac; mo da vai, set, laterit Ta Thiet dii hoan thi~n ho sa trinh B9 TNMT; mo da vai nili
Nai dii dU<;1cphe duy~t DTM) dong thai trien khai cac thu tv.c l\fa chon nha dau tu
th\fc hi~n xii h9i hoa hoC).td9ng khai thac mo Khoe La.

- Hom tat cang tac ra soat, c~p nh~t, bo sung va ban h~ Quy che Quan ly d\f an Dau
tu Xay d\l'I1gap dv.ng tU 01/07/2017.

- Ket qua th\fChi~n nam 2017:

DVT: tri~u dBng
Chi tieu Khoilugng Thanhtoan

KH2017 TH 2017 Tyl~ KH2017 TH 2017 Tyl~
TC 460.615 129.869 28% 523.343 146.559 28%

D\f an nh6m A 7.600 6.080
D\f an nh6m B 161.211 31.609 20% 187.853 43.830 23%
D\f an nh6m C 291.804 98.260 34% 329.410 102.729 31%

b. Dau tu cac Cong ty con va Cong ty lien ket khac

.:. Cong ty con
);> Cang ty TNHH Dau tu phat trien Bat d9ng san TruOng Tho

STT Chi tieu DVT Nam2017

1 Doanhthuthuan Ty
dong

2 Chi phi (5,03)
3 Tong tai san 23,57

Nam 2016
% nam 2017 so
vOi nam 2016

(1,49)
30,19

238%
-21,93%
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4 Von chu sa hiru 23,48 28,51 -18%

.:. Cimg ty lien kti:
~ Cong ty Co phan Vicem Thach eao Xi mang

Nam2017 Nam2016
% nam 2017 so

STT Chi tieu DVT vmnam2016

1 Doanh thu thuan
Ty 541,21 593,68 -8,84%

dong
2 Loi nhuan sau thue 8,25 10,16 -18,77%
3 Corne % 6% 6% 0,00%
4 Tong tai san 200,07 185,12 8,08%
5 Von chu sa hiru 121,40 119,43 1,65%

~ Cong ty co phan Cao Su Ben Thanh :

Chi tieu DVT Nam2017 Nam2016
% nam 2017 so

SIT
vei nam 2016

1 Doanh thu thuan Ty 219,02 202,88 7,95%
dong

2 Loi nhuan sau thue' /I 14,97 23,27 -35,67%
3 Corne % 9% 9% 0,00%

4 Tong tai san Ty 256,35 272,13 -5,80%
dong

5 Von chu sa hiru /I 195,48 194,06 0,73%

~ Cong ty TNHH Nguyen Quang Sai Con 6To

STT Chitieu DVT Nam2017 Nam2016 % nam 2017 so
vmnam2016

1 Doanh thu thuan Ty
676,97 937,32 -28%dong

2 Loi nhuan sau thue' 1,16 5,91 -80%
3 Tong tai san 103,02 122,94 -16,20%
4 Von chu sa hiru 43,27 45,42 -5%

4. Tinh hinh tai chinh:

Tinh hinh tai chinh cua Cong ty den thai diem 31 thang 12 nam 2017, cu the nhu sau:

a. Cac chi tieu tai chinh chit yeu

STT Chi tieu DVT Nam2017 Nam2016
%so

Nam2015
2016

1 Tong gia tri tai san Ty 11,080 11,780 -5.95% 11,987
dong

2 Doanh thu thuan " 8,209 8,237 -0.34% 7,608- -
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3
Loi nhuan ti:r hoat " 568 975 -41.68% 1,001- -
dQng kinh doanh

4 Loi nhuan khac " 32 44 -27.82% 42- -

5
.Loi nhuan truce " 600 1,019 -41.08% 1,042
thue'

- -

6 Loi nhuan sau thue' " 486 809 -39.94% 811- -

b. Cac chi lieu tinh hinh sue khee tai ehinh

STT Chi lieu DVT Nam Nam Nam
2017 2016 2015

1 Chi tieu ve kha nang thanh toan

H" N hanh' ~ h Lan 053 0.57 0.45- e so t . toan ngan an

- H~ so thanh toan nhanh Lan 0.27 0.31 0.25

2 Chi tieu ve co cau von

- H~ so Nq{fong tai san Lan 0.43 0.47 0.53

- H~ so NqNon chu s6 hfru Lan 0.94 1.15 1.60

3 Chi tieu ve nang luc hoat dQng

- Vong quay hang ton kho Lan 8.43 9.24 8.34

- Doanh thu thuan{fong tai san Lan 0.72 0.69 0.62

4 Chi tieu ve kha nang sinh loi

- H~ so Loinhuan sau thue/Doanh thu % 5.92 9.82 10.65

thuan
- H~ so Lei nhuan sau thueNon chu so % 9.36 16.69 19.74

hfru
- H~ so Loi nhuan sau thue{fong tai san % 4.25 6.81 6.58

- H~ so Loi nhuan ti:r hoat dQng kinh % 6.92 11.83 13.15

doanh/Doanhthuthuan
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5. CO'cau co dong, thay doi von dau ttr cua chu sa hfru:

a. Cd phan

- Tong so co phan dang hru hanh : 381.589.911 co phan

- Loai co phan dang hru hanh : pho thong

- So hrong co phan chuyen nhuong tv do : 381.589.911 co phan

- So Iuong co phan bi han che chuyen nhuong : 0 co phan

b. CO'cau co dong

Theo danh sach co dong gan nhat chot ngay 27/03/2018, co cau co dong nha ruroc va co
dong khac cua Ha Tien 1 khong thay doi so voi nam 2016, cu the nhu sau:

• 6,90%
c6 dong nucc

ngoai

• 13,41%
c6 dong trong

rnroc
(tnr co dong nha

ruroc) • Co dong mtDe nqoai

• Cong dong trong nuric
(tnr co dong nha ruroc)

• Co dong nha ruroc

So Iuong co dong So Iuong co phieu % Vondi'eul~
Co phieu dang hru hanh 4.291 381.541.911 99,99%
Co phieu quy 1 48.000 0,01%
TongCQng 4.292 381.589.911 100,00%
Trongd6:
Co dong trong ruroc 4.146 355.273.205 90,73%
- To chtrc 86 315.491.342 82,68%
- Ca nhan 4.060 39.781.863 10,43%

Co dong ruroc ngoai 146 26.316.706 6,90%
- To chtrc 57 25.739.811 6,75%
- Ca nhan 89 576.895 0,15%

c. Tinh hinh thay doi von dau ttr cua chu sa hfru:

Tinh hinh thay doi von chu sa hiru duoc trinh bay chi tiet tai Thuyet minh bao cao tai
chinh t?i trang 35 - 36.
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d. Giao dich co phieu quj: khong

e. Cac chimg khoan khac: khong

6. Bolocolotac d(Jng lien quan den mdi tnrong va xa h(Ji cua cong ty:

a. Quan Iy nguon nguyen v~t Iieu: Tong IU9I1gnguyen v~t lieu duoc sir dung de san
xufit va dong goi cac san pham va dich vu chinh:

TT Ten nguyen v~t Iieu Dvt Trong do xuat cho
san xuat

1 Clinker Tan 3.712.867

2 Th<;lchcao Tan 281.000

3 Puzolane Tan 941.781
4 V (> bao xi mang Cai 88.292.456
5 cat Tan 97.186
6 Da voi Tan 6.545.628
7 Dat set Tan 593.504
8 Laterit Tan 91.919
9 Giay Kraft Tan 7.498

b. Tieu thu nang IUQ'Ilg

i. Nang IU9I1gtieu thu true tiep va gian tiep

Luong dien nang tieu thu nam 2017(kwh):

TT NMffN Tong dien nang Dien cho san Dien cho phi san
tieuthv. xu at xu at

1 NM Kienl.uong 218.471.813 217.957.744 514.070
2 NM Bmhf'huoc 177.062.554 175.066.388 1,996,166
3 TN ThuDuc 72.000 72.000
4 TNPhuHfru 59.316.931 58.630.055 686.877
5 TN Long An 21.708.623 21.268.480 440.143
6 TNCamRanh 25.719.993 25.683.651 36.343

Tongcong 502.351.914 498.606.318 1.749.433

ii. Nang IU9I1gtiet kiem duoc thong qua cac sang kien sir dung nang IU9I1ghieu qua

Nang hrong tiet kiem duoc thong qua cac sang kien:

TT Dien nang tiet kiem duoc
(kwh/nam)

1 Lip bien tan cho dong co 75kw cua cau boc
nhien lieu tai TN Long An

105.000
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2 Lap bien tan cho quat loc bui tui khu dong 140.000
bao tai TN Long An

a. Tieu thu nuoc

IT NM/TN Tong nuoc NUDe tai che, TyI~ Nguon cung eap
tieu thu tai sir dung (%)
(m3) (m3)

1 NM Kien Luang 793.431 NUDe bam illsong
T{/ngc6ng 793.431

1 NM Binh Phuoc 602.781 9.125 1,51% Cong ty eap ruroc

2 TN Thu Due 3.600 Cong ty eap mroc
3 TNPhu Hfru 78.416 6.241 7,96% Cong ty eap mroc
4 TN LongAn 12.390 Cong ty eap nuoc
5 TNCamRanh 15.678 Cong ty eap mroc

Tongc6ng 712.865

b. Tuan thu phap luat ve bao v~ moi trueng

1. So Ian bi xu phat vi pham khong tuan thu luat phap va cac quy dinh ve moi truong:
Khong vi pham

ii. Tong so tien do hi xu phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi
tnrong: Khong VND

c. Chinh sach lien quan den nguiri lao dQng

t. So'lao d6ng, muc luang trung binh dOi VOl ngui'ri lao d6ng:

So luong can bO,nhan vien tai thai diem 31/12/2017Ia 2.573 nguoi

Mire luang trung binh: 13,66 trieu dong/ngum/thang

ii. Chinh sach lao dQngnhdm dam bao suc khoe, an toan va phuc lQi cua ngui'ri lao d6ng

- Quy diM che dOboi duong doe h~i, nguy hiem bkg hi~n v~t

Quy diM th\fe hi~n trang bi phuang ti~n bao v~ ea nhan eho nguai lao dong

Quy diM eong tae quan ly y te

Quy diM quan ly An toan va sue kh6e nghe nghi~p

Quy diM kiem tra ATLD-V5LD-PCCC-BVMT

- Quy diM su dl,lng Quy phue 19i, quy tuang trg.

iii. HOf:lt d6ng dao tf:lO ngui'ri lao d6ng

So gia dao t~o trung binh m6i nam, theo nhan vien va phan lo~i theo nhan vien: binh
quan khoan 15 gia/nguai/nam.
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Cac chuong trinh phat trien ky nang va hoc t~p lien tuc de h6 tro nguoi lao dong dam
bao co viec lam va phat trien S1,l'nghiep: Ky nang anh huong thuyet phuc, nang tam lanh
dao: T~p huan nghiep vu ke toan tai chinh; Nang cao nang luc quan ly cong tac dao tao
trong doanh nghiep: Nang cao nang luc quan ly cap trung; Khung nang luc va ling dung
trong QL&PTNNL; L~p ke hoach kinh doanh & ngan sach trong boi canh hoi nhap:
Ciam doc nhan S1,l'chuyen nghiep: Huan luyen Team building, gia tri cuoc song; An toan
lao dong, moi tnrong, ISO v.v ..

d. Bao cao lien quan den trach nhiem doi voi cQngdong dia phuong

Nam 2017 Cong doan da phoi hop cung Lanh dao Cong ty CP Ximang Ha Tien 1 duy tri
on dinh hoat dong san xuat kinh doanh, to chirc tot dieu kien song va lam viec cho
CBCNV; duy tri va phM huy hi~u qua phong trao thi dua yeu nU'oc da d~t duQ'Cnhiing
ket qua kha quan, dam bao thu nh~p cho ngum lao dong.

Song song cac ho~t dong chinh tri va phong trao van the my cho CBCNV Cong ty, cac
ho~t dong xa hoi-tU thi~n, h6 trQ' cong dong ding dU'Q'cquan tam th1,l'chi~n tU nhi'eu
nguon dong gop. Tong ket nam 2017, Cong ty da ung hO tong so tien 35.039.934.515d
thong qua cac chuong trinh nhU' :

Ph\lng du6ng m~ Vi~t Nam Anh Hung; Quy " Vi nguai ngheo" ella MTTQ TP.HCM;
Chuong trinh xa hoi illthi~n ella Vicem; ChU'ong trinh XHTT ella dia phU'ong co CN Cty
tru dong; Xay dIu va triIng tu di tich lich sir ella dia phuong; Xay ho boi thieu nhi cho
NVH huy~n Kien Luong; Xay dvng trU'ang Vrnh Phti B - huy~n Giang Thanh.

, , .... , ,.,. N , ,.r

III. BAO CAO VA DANH GIA eVABAN TONG GIAM Doe
1. Danh gia ket qua san xuat kinh doanh nam 2017:

a. Tong quan moi truimg kinh doanh:

Kinh te - xa hOi nU'oc ta nam 2017 di~n ra trong boi canh kinh te the gioi tiep h,lc da ph\lC
hoi, cac nen kinh te 100 nhU' My, Trung Quoc, Nh~t Ban, Lien minh Chau Au d~t muc
tang truOng kha quan. Ho~t dong dau ill, thuong m~i toan cau co xu huOOg cciithi~n ro
r~t rung voi ni'em tin ella ngU'm tieu dung tang len la cac yeu to tac dong tich C1,l'Cden san
xuat trong nU'oc. Tong san pham trong nuac (GDP) nam 2017 tang 6,81% so vOi nam
2016. Muc tang trU'Ongnam nay vUQ'tm\lc tieu de ra 6,7% va cao hon muc tang ella cac
nam ill2011-2016, kh~ng diM tinh kip thai va hi~u qua ella cac giai phap duQ'c Chinh
phu ban hanh, chi d~o quyet li~t cac cap, cac nganh, cac dia phU'ong ciIng n6 l1,l'cth1,l'c
hi~n.

Chi so san xuat toan nganh cong nghi~p tang 9,4% so vai nam 2016, cao hon nhieu so vOi
muc tang 7,4% ella nam 2016. Trong do, nganh che bien, che t~o tiep h,lc tang cao vai
muc 14,5%, dong gop 10,2 diem phan tram toan nganh cong nghi~p (day la muc tang
truOng cao nhat trong vong 6 nam tra l~i day ella nganh nay nha phan 100 tU S1,l'dong
gop ella Samsung va Formosa).

L~m phM co ban la 1,41% thap hon muc keho~ch ill1,6-1,8%, tin d\lng tang truemg tich
C1,l'C;lai suat cho vay giam, thanh khoan ella h~ thong ngan hang doi dao. Can can
thU'ong m~i duQ'Ccai thi~n voi muc xuat sieu 2,8 ty USD. Tong phU'ong ti~n thanh toan
tang 14,19% so vai cuoi nam 2016 (cung ky nam trU'ac tang 16,47%); huy dong von ella
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cac to chirc tin dung tang 14,5% (cling ky nam 2016 tang 16,88%); tang truong tin dung
cua nen kinh te dat 16,96%. M~c du co S1,l'chenh lech gifra tang twang tin dung va tang
tnrong huy dong von nhung thanh khoan cua h~ thong ngan hang va Hii suat huy dong
trong nam tuang doi on dinh.

Nhm chung, cac chi so kinh te vi mo nam 2017 duoc danh gia la narn ky tich cua kinh te
Vi~t Nam voi mire tang GDP an tuong, cao nhat trong 6 nam qua cling 13 chi tieu phat
trien kinh te - xa hOi Quoc hoi giao deu dat va vuot ke hoach.

Tuy nhien, vfut con nhimg nhan to anh huang S1,l'tang twang kinh te nam 2017 nhu no
cong tang nhanh va dang (]mire tran gay ap 11,l'Ctra no Ian; giai ngan von dau tu cong du
co tang twang so voi cling ky nam 2016 song toc do con cham.

Trong nam 2017, ca nuoc co 04 day chuyen chinh thirc dot 10 (xi mang Thanh Th~ng, xi
mang Xuan Thanh, xi mang Long San, xi mang Song Lam) nang tong cong suat toan
nganh d<;ltkhoang 97,64 tri~u tan, tieu th1,ltrong nuac va xuat khau cci nam uac 80 tri~u
tan, du thua khoang 17-18 tri~u tan.

Theo so Theo V1,lV~t li~u xay d1,l'TIg,Bo Xay d1,l'TIg,san luqng san pham xi mang tieu th1,l
nam 2017 uac d<;lt80 tri~u tan, tang 6% so vai nam 2016 va d<;lt100% ke hO<;lch;trong do
san luqng san pham xi mang tieu th1,lnoi dia d<;ltkhoang 60,2 tri~u tan, tang 1% vOi nam
2016, xuat khau xi mang va clinker khoang 21 tri~u tan, tang 28% so vai nam 2016, d<;lt
120% keho<;lch.

Nguyen nhan tieu th1,lxi mang t<;lithi twemg noi dia thap so vai ke hO<;lchmot phan do
anh huang cu.a khan hiem nguon cat xay d1,l'TIgdfut den gia tang dot bien til 50% - 200%,
gia s~t tang ky 11,lccling vai dieu ki~n thai tiet bat thu~n, mua nhi'eu, keo dai, cinh huang
den tien do thi cong khien nhi'eu cong trinh xay d1,l'TIgbi gian, hoan.

Xuat khau xi mang g~p kho do phai C<;lnhtranh vai xi mang gia re til Trung Quoc, Thai
Lan va quy diM ve thue xuat khau, thue GTGT; gia nguyen nhien li~u dau vao (xang
dau, di~n, than) va dong Euro tang lien tiep lam chi phi tai chinh, chi phi san xuat tang,
lqi nhu~ giam.

- Yeu cau ve san xuat xanh s<;lchd~p, su d1,lnghi~u qua tai nguyen khong tai sinh, phat
trien ben vfrng ngay cang cao doi hoi nganh xi mang dUng truac ap 11,l'cphcii tim duqc
cac giciiphap quan ly cung nhu ap d1,lngtien bo khoa h<;>cky thu~t de phat huy hi~u qua
su d1,lngnang luqng, t~ d1,lngnguon chat thcii cua cac nganh cong nghi~p (tro bay, xi)
lam nguyen Ii~u san xuat xi mang nh~m tiet ki~m chi phi san xuat, nang cao hi~u qua
dau tu va bao v~ moi twemg.

h. Ket qua san xu~t kinh doanh:

Danh gia ket qua hO<;ltdong san xuat kinh doanh nam 2017:

Doanh thu thuan d<;lt8.209 tY dong va L<;Yinhu~ twac thue d<;lt600 ty dong, tuang Ung
81,15% va 75,33%. Nguyen nhan chu yeu do Iuqng tieu th1,lthap han ke hO<;lchva chenh
I~ch tY gia tang do bien dong cu.a tY gia cu.a c~p tien t~ EUR/VND, so li~u C1,lthe' nhu sau:
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Nam2017 %nam
Nam 2017 so

TT NQi dung DVT
Ke

Tang/Giant 2016 NamTh\!,e
hien hoach

%soke 2016
hoach

1 Doanh thu thuan
Ty

8.209 10.116 -18,85% 8.237 -0,34%
VND

2 Lqinhuantnxocthue " 600 797 -24,67% 1.019 -41,08%

2. Tinh hinh tai ehinh nam 2017:

i. Tinh hinh tai san
- Tong tai san cua Ha Tien 1 tai thai diem nay 31/12/2017 Ia 11.079 tY dong, trong do tai

san ngan han 1.723 tY dong, tai san dai han 9.356 ty dong, Ian Iuot chiern 15,5% va 84,5%
Tong tai san. So voi nam 2016, tY trong tai san ngfu han tang nhe chu yeu do tang khoan
muc CC1c khoan phai thu ngfu han, ty trong tai san dai han giam chu yeu do trich khau
hao hang nam lam giam gia tri ella Tai san co dinh. Nhm chung, co cau tai san cua Ha
Tien 1 a mire on dinh, duoc str dung voi hieu suat cao va dem lai hieu qua hoat dong cho
Ha Tien 1.

ii. Tinh hinh nil phui tra

- Trong co ca'u nguon von ella Ha Tien 1, no phai tra 5.890 tY dong va nguon von chu so
hiru 5.189 ty dong, wong ling chiem 53% va 47%. Trong do, ty trQng nq phai tra co xu
huang giam nh~ tUng nam, giam su dvng co cau don can nq. Ty trQng von so hfru co xu
huang tang qua tUng nam ke tU nam 2013 den nay. Do do, Ha Tien 1 da t<;lOd<)an toan
tai chinh cao va kha nang thanh toan cac khoan nq den h<;lntot.

Bieu do Von chit so hihl qua cae nam (Don vi tinh: tY dong)

5.189 5194.558 4498.432
3713.991 3200.810

1885.728•2017 2016 2015 2014 2013 2012

Bieu do LQ'inhu~n truae thue qua cae nam (Don vi tinh: ty dong)

1018.930 1042.412

600.343
395.696

10.535 1.657

2017 2016 2015 2014 2013 2012
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3. Nhfrng cai tien ve co cau to clnrc, chinh sach va quan hi:

Xet tmh hinh thuc te va chinh sach quy hoach can bo.nam 2017 Ha Tien 1 da tien hanh bo
nhiem 23 CBNV thuoc cac phong/ban, don vi khac nhau, thuc hien dieu dQng 73
CBCNV,di'eu dong va bo nhiem 06 CBCNV, tuyen dung 75 lao dong trong toan Ha Tien
1.

To chuc cac dot dao tao va dao tao lai ,trang bi kien thirc chuyen mon nghiep vu.ky nang
mem cho thuong vu, ky nang quan ly cho cac can bQ, ky sir thuoc khoi san xu at va nang
cao tay nghe cho CNKT nh~m nang cao tinh chuyen nghiep va hieu qua cong tac, ket
qua nam 2017 to chtrc 210 lop dao tao cho khoang 4972luqt nguoi lao dQng.

ve tien luong va thu nhap cua nguoi lao dong: tiep tuc tni luong thea chuc danh cong
vi~c va h6 trq cac khoan phV cap,ti'en cam ca thea quy diM.

Phoi hqp voi cac don vi tu van hoan thanh chuong trlnh tai co cau to chuc toan Ha Tien
1 thea cong do~n & 7 phan do~, kern chuc nang nhi~m vv;

Hoan tat phuong an di dai Tr~m nghien Thu Duc; s~p xep bo tri l~i lao dQng va da giai
quyet che dQ chinh sach cho nguai lao dQng duqc 50% so tien de nghi neu trong Phuong
an;

4. Ha Ti(~n 1 cam ket phat trien xanh va ben vfrng b~ng cac phuong phap bao v~ moi
truang trong san xuat vOi m\lc tH~uluon huang ve cQng dong

Nghien cUu Ung dvng cong ngh~ su dvng nang luqng tai t~o, su dvng chat thai cu.a
nganh nghe khac ( xi, tro bay ...) thay the nguyen li~u khong tai t~o duqc de san xuat xi
mango

Thl,l'Chi~n nghiem mc tien dQke ho~ch san xuat xanh, giam phat thai C02 ra moi truOng
do Tong Cong ty Cong nghi~p Xi mang Vi~t Nam de ra.

Thl,l'chi~n nhieu bi~n phap phoi hqp khong de xay ra Sl,l'co moi truOng va khong bi co
quan quan ly Nha nuoc ve moi truOng xu ph~t.

Kiem soat nghiem ng~t ho~t dQng san xuat, khong de phat tan bvi lam anh hUOng den
cQng dong dan cu dia phuong noi co Chi nhanh san xuat dong tru; trong nam khong bi
phan anh khieu n~i ve moi truOng illdia phuong.

HUOng Ung nhi~t li~t ngay moi truOng the gioi 5/6 b~ng nhieu ho~t dQng soi noi tich Cl,l'C
nhu to chuc cuQc thi " Suc song moi illphe thai"; " Phan lo~i va tai che chat thai; trong
cay xanh ...

Chuye'n doi thanh cong Tieu chuan ISO 9001 va ISO 14001 len phien ban 2015 va hoan tat
chUng nh~n ISO 50001 a tat ccl Chi nhanh.Vi~c ap dvng tieu chuan quoc te nay giup nh~n
di~n cac rui ro ve chat luqng, an toan, moi truOng, nang luqng xuyen suot qua trlnh san
xuat. Do la co co sa de dua ra cac giai phap kiem soat thich hqp. Ngoai ra, ap dvng h~
thong quan ly se giup phan chia trach nhi~m va nghia vv ra rang trong cong tac BVMT,
vi~c phoi hqp, kiem tra kiem soat gifra cac Cap mang l~i hi~u qua cao hon.

Hang nam, Ha Tien 1 deu ky hqp dong voi cac b~nh vi~n to chuc kham suc khoe diM ky
cho tat ca CBCNV va it nhat 6 thang 1 fan doi voi cac CBCNV cong vi~c n~g nhQc, dQc
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hai, nguy hiern: kham sire khoe dinh ky cho NLD co benh nghe nghiep. Truoc tien la
dam bao tuan thu dung quy dinh ella phap luat: tiep sau do la kiem soat diroc sire khoe
ella Nguoi lao dong, dam bao 19i ich ella nguoi lao dong,

Nam 2017, khong de xay ra tai nan lao dong trong pham vi Nha may va Tram nghien.

Vao thang OS/2017,dehuemg ung thang hanh dQng ve An toan v~ sinh lao dQng, Ha Tien
1 to chirc hoi thi Tim hieu phap luat ve an toan v~ sinh lao dong trong do co su phoi hop
h6 tro chuyen mon ella C\lCAn toan Lao dong, Qua su kien nay thay duoc su quan tam
dau tu cho cong tac ATVSLD ella cap lanh dao va Cong doan cong ty. Thong qua hQi thi,
cac kien thirc ve Luat ATVSLD da di sau han den duoc voi rong rai nguoi lao dQng.

Ha Tien 1 phat dQng phong trao trong cay t~o canh quan xanh s~ch d~p, tien tai kien t~o
mQt cong vien xi mang, t~o moi truang lam vi~c trong lanh tuai mat cho nguoi lao dQng.
Ngan sach danh cho rna rQng khoan xanh hcfug nam deu dugc su d\lng 100%. Vai S\l'
tham gia huemg ilng nhi~t tinh ella Hinh d~o Ha Tien 1 va CBCNV, cac dan VIda duy tri
va phat trien cay xanh, tham co tren m~t b~ng san bai ella cac Tr~m nghien va Nha may,
hi~n nay Di~n tich cay xanh da chiem ill 20% den 30% tong di~n tich m~t bcfug.

5. Ke ho,)ch phat trien trong tuang lai

Ha Tien 1 d~t m\lC tieu den 2020 chiem 39% thi phan, san luqng 9 tri~u tan tang 1,42 Ian
so vai nam 2017. lam nhin den 2030, Ha Tien 1 d~t m\lc tieu tieu th\l xi mang 15,48 tri~u
tan, tang 1,63 Ian so vai nam 2020, giu VI the hang dau trong nganh xi mang t~i thl
truang Dong Duang, thi phan chiem gift ill 35 - 47% t~i cac thi truang cot 16i.

De th\l'Chi~n m\lc tieu dai h~n neu tren, Ha Tien 1 trien khai chuang trinh dau tu xay
dvng tang nang l\l'c san xuat, chien lugc sap nh~p (M&A) mQt so doanh nghi~p xi mang
thich hgp t~i khu V\l'Cthi truong mien Nam bo sung nang l\l'c san xuat de dap ilng nhu
cau tieu th\l se tang truemg tuang lai.

Cac d\l' an, chuang trinh dau tu tn,mg diem:

• D\l' an di dOi Tr')m nghien Thit Duc (2017 - 2021): 01 Dc san xuat xi mang CS 1 tri~u
tan/nam (2017-2021) btl cho cong suat t~i TNTD

• D\l' an Nha may Xi mang Binh Phuoc - giai do,)n 2 (2017-2025)

Bao gom 06 d\l' an thanh phan co the tach ra de trie'n khai dQCl~p, thea phan ky dau tu
t~i cac vi tri dia diem nhu sau:

+ 02106.000 tan/ngay (2017- 2021) va (2021-2025) t~i NMBP;

+ 01 DC xi mang 1,5 tri~u tan/nam t~i KCN Hi~p Phuac, TP.HCM (2017-2021);

+ 01 DC xi mang 1,5 tri~u tan/nam t~i TNLA (2021-2025);

+ 01 DC xi mang 1,0 tri~u tan/nam t~i TNCR (2021-2025);

+ 01 DC xi mang 1,0 tri~u tan/nam d~t t~i NMBP (2021-2025);

• D\l' an sua chua cai t')o nang cap DC1-NMKL (2017-2021)
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Bao gom 02 du an thanh phan co the tach ra de trien khai de>cl~p thea phan ky dau ill
nhu sau:

+ Du an sua chua cai t<;10nang cap DC1-NMKL (2017-2021)

+ 01 DC xi mang 1.000.000 tan/nam d~t tai NMKL (2017-2021).

6. Ke hoach nam 2018

a. D~c diem tinh hinh san xuat kinh doanh nam 2018

Nam 2018, tinh hinh the gioi, khu V\fCdu bao tiep tuc di~n bien phuc t<;1P,kho luang;
kinh te the gioi tang tnrong cao han nam 2017 nhung khong dong deu va con nhieu rui
ro; xu huong bao he>v~n gia tang. a trong nuoc, nen kinh te con nhieu ton tai, yeu kern:
Du dia chinh sach tai khoa, tien t~ ngay cang han hep: viec co cau lai nen kinh te, cac
nganh, Iinh vue trong yeu doi hoi nguon lire va thoi gian thuc hien: nguon von cho dau
ill phat trien ngay cang sut giam, no xau ngan hang 100; doanh nghiep nha nuoc kinh
doanh thua 16, kern hieu qua, kinh te ngay rang ph\l thue>cvao doanh nghi~p co von dau
illnuoc ngoai; cue>ccach m<;1ngcang nghi~p Ian thu 4 va van de a nhi~m moi truang.

Tren cO'sa danh gia boi canh trong nuoc & quoc te, nhUng thu~n lqi, kho khan; kien dinh
th\fc hi~n m\lC tieu phcit trien KT-XH 5 nam 2016-2020, Quoc hoi da thong qua Nghj
quyet ve ke hO<;1chphcit trien KT - XH nam 2018 d~t m\lC tieu GDP tang 6,5% - 6,7%, tong
kim ng<;1chxuat khau tang 7% - 8%; ty l~ nh~p sieu so vOi tong kim ng<;1chxuat khau duoi
3%; tong von DTPT toan xa he>ikhoang 33% - 34% GDP.

Tinh den cuoi nam 2017 ca nuoc co 82 day chuyen san xuat xi mang voi tong cong suat
d.;tt gan 100 tri~u tan. D\f kien den 2020 tong cang suat thiet ke d<;1t105,46 tri~u tan/nam,
du thua khoang 20 tri~u tan/nam, tuang ll'ng 19% tong cfmg suat lam cho muc de>c<;lnh
tranh giua cac hang xi mang ngay rang khoc li~t de gianh lay thi phan trong nuoc rung
nhu xuat khau.

Chinh phu co chu truang khuyen khich dau ill ngoai nha nuoc phcit trien cO'sa h<;1tang;
thao go vuOOg m~c, day nhanh tien do th\fc hi~n, giiti ngan cac nguon von dau ill;day
nhanh tien do trie'n khai, chuan bi dau ill cac d\f an giao thong trQng diem; som hoan
thanh, dua vao su d\lng cac cang trinh quan trQng cap bach, cac d\f an nang nghi~p cong
ngh~ cao, cong nghi~p, dich V\l, du lich quy rna 100. D\f bao nhu cau tieu th\l xi mang
tang khoang 4 - 6% so voi nam 2017, cling voi vi~c sua doi, bo sung quy diM ap d\lng
thue suat thue GTGT 0% doi voi xi mang xuat khau se thao go me>tphan kho khan, t<;10
them de>ngl\fCde gia tang xuat khau cho nganh cong nghi~p xi mango

Tinh tr<;lflgkhan hiem ccit xay d\l'flg d\f bao con tiep h,lc den nam 2020. Yeu cau bao v~
moi truang ngay cang cao tiep h,lc la nhUng thach thuc 100 doi voi nganh xi mang, toan
be>cac nha may xi mang trong nuoc b~t buoc l~p h~ thong kiem tra ve moi truang online
illnam 2018. Them vao do xu huOOg su d\lng nhUng san pham than thi~n moi truang
(kinh xay d\l'flg LowE, h~ thong vach ngan, tuang ngan b~ng th9-ch cao, v~t li~u khong
nung .... ) d~t ra thach thuc doi voi S\fphcit trien ella nganh.
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h. M\1c tieu nam 2018

- Truoc nhfrng kho khan va thach thirc cua nen kinh te Viet Nam noi chung va nganh xi
mang noi rieng nhir tren, Ha Tien 1 da de ra cac muc tieu phan dau narn 2018, nhir sau:

I TIEU THl,J XI MANG Tan 6.900.000 j 6.690.288 3,13%
1 Tieu thu nQi dia " 6.700.000 6.501.182 3,06%
2 Xuat khau " 200.000 189.106 5,76%
II TIEU THl,J CLINKER Tan 628.800 427.465 47,10%
III TIEU THl,J SP KHAc
1 Cach khong nung Vien 1.000.000 783.953 27,56%
2 Cat tieu chuan Kg 150.000 87.658 71,12%

ii. Cdc muc tisu tai chinh:

Ke
TanglGicim %nam

TT NQi dung DVT hoach Th\1'c %Keho~ch Nam 2018 so
hien 2017 so thuc hien 2016 Nam

2018
2017 2016

1 Doanhthuthuan
Ty 8.330 8.209 1,47% 8.237 1,13%

VND
2 Lqinhu~ntruacthue " 719 600 19,81% 1.019 -29,41%- -

iii. Cong tdc to'chue lao d9ng:

- Tiep tuc to chirc dao tao theo quy hoach va dao tao kien thirc chuyen man nghiep vu, ky
nang cho thuong vu, ky nang quan ly cho cac can bo, ky sir thuoc khdi san xuat va nang
cao tay nghe cho cong nhan ky thuat nh~m nang cao tinh chuyen nghiep va hieu qua
cong tac tren co so ket qua chuang trinh danh gia thea khung nang hl'c chuan.

- Trong nam 2018 se tien hanh nang luong cho CBCNV co ket qua lam vi~c t6t va chua
duqc di'eu chinh, dong thai tiep 11,lchoan thi~n. H~ th6ng thang han luang thea chilc
danh cang vi~c, tiep 11,lchoan thi~n phuang an phan ph6i thu nh~p mai va se th\fc hi~n
chuyen doi khi du di'eu ki~n.

- Duy tri on diM thu nh~p Nguai lao dQng tren co so nang suat lao dQng tang.

- Tiep 11,lchoan thi~n CCTC To chilc theo rna hinh 05 cang dO;;1n07 phan d09-flchi tiet. Ra
soat, dieu chinh CNNV, MTCV trong truang hqp th\fc te co diem chua phil hqp.
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Tiep tuc ra soat co cau to chirc, hoan thien bQmay QLDA thea huang tap trung, chuyen
trach nh~m nang cao hieu qua QLDA DTXD, s~p xep kien toan bQ may QLDA DTXD
thanh 3 cap:

+ Cap quan ly KHCL ve DTXD bao gom HDQT, BTGD, cac phong ban VPC;
+ Cap Ban QLDA chuyen trach, t~p trung;
+ Cap quan ly du an DTXD co sa a cac NM, TN, XN.

tu, Cdc muc tieu dau ttl xay_ dl;ftlg:
Dvt: trieu dong

Chl danh UTH2017 Ke hoach 2018 +/- so vOi UTH 2017
Khoi Thanh Khoi Thanh Khoi Thanh
IU(7Dg toan IU(7Dg toan IU(7Dg toan

TC 129.869 146.559 224.690 220.140 94.821 73.581
Du an nhom A 0 0 1.000 1.000 1.000 1.000

Dl,fan nhom B 31.609 43.830 111.927 106.798 80.318 62.968

Du an nhom C 98.260 102.729 111.763 112.342 13.503 9.613

Quy hoach giai doan 2017-2025 thong qua VICEM, trinh BXD, Thu tubng:

+ Quy hoach phat trien xi mang giai doan 2017-2025 va dinh huang den 2035 doi
voi Du an Nha may Xi mang Binh Phuoc Giai doan 2 & Du an nang cong sufit
101 Nha may Kien Luong;

+ Quy hoach tham do, khai thac va str dung khoang san lam xi mang tai Nha may
Binh Phiroc, Nha may Kien Luong.:

- Trien khai cong tac chuan hi dau tu cac d\l' an theo Quy ho.,_chduQ'c duy~t:

+ Dl,fan Nha may Binh Phuoc - giai doq.n 2 phan doq.n 1 (2017-2021)
+ Dl,f an sua chua ccli tq.o nang cap Dl,f an nang cong suat 10 1 Nha may Kien

Luong.

- Phuong an di doi Tr"_mnghi'en Thit Duc:

+ Hoan thanh cong tac trinh duy~t phuong an di doi Trq.m nghien Thti Duc; phe
duy~t ll,fachQn vi tri dia diem dau ill01 day chuyen san xuat xi mang cong suat
1,0 tri~u tan/nam thay the Trq.mnghi'en Thti Duc.

+ Trien khai l~p bao cao nghien cUu kha thi dl,f an dau ill 01 day chuyen san xuat
xi mang cong suat 1,0 tri~u ta'n/nam thea phuong an va vi tri dia diem duQ'c
duy~t.

+ Hom thanh quy hoq.ch 1/500, chuyen doi cong nang, m\lC dich su d\lng dat
Trq.mnghien Thti Duc, l~p dl,f an dau illph\lC V\l phuong an di doi.

- Tiep t\lC trien khai Chuong trinh toi un hoa san xua't giai do.,.n 2017-2020:
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+ Doi voi cac nut th~t da co trong phuong an, ke hoach xu ly: trien khai thuc hien
thee ke hoach duoc duyet,

+ Tiep tuc kiem tra ra soat, de xuat phuang an xu ly cac nut th~t moi (neu co).

Hoan tat xin cap phep:

+ M6 da voi nui Trau, Com, Chau Hang (rna rong nang cong suat) trong Quy
I+II/2018.

+ M6 set Kien Luang (Lo 4) trong Quy I+II/2018.
+ M6 da voi, set, laterit Ta Thiet (rna rong nang cong suat) trong Quy I+II/2018.
+ M6 nui Nai trong Quy II+III/2018.

Tie'p tuc trien khai thuc hi~n cdng tac chi boi thuong GPMB d\f an Khai thac rna da
voi Thanh Luong de gift rna nguyen Iieu cho Du an Nha may xi mang Binh Phuoc
giao doan 2.

7. Cac giai phap chu ye'u nh~m hoan thanh muc lieu nam 2017

a. Cong tac lieu thu:

DiM vi gia san pham cho tUng phan khuc thi twang de tang loi the canh tranh voi m6i
doi thu cu the a tUng khu V\fCthi twang illdo co chinh sach ban hang phu hqp.

Cai tien va hoan thi~n kenh phan phoi va chien luqc ban hang de chiem linh thi phan xi
mang bao trong phan khuc cang trinh.

Xay d\l'flg chuang trinh gia tri gia tang de duy tri va t9-0gia tn, dcfug cap cu.a NPP ha
Tien 1 thong qua chuang trinh "LOOm9-nh do b9-flva vi b9-fl".

Chuang trinh marketing de nguai tieu dung cam nh~ san pham cu.a Ha Tien 1 tot cho
ca do mong, be tong va xay to.

Dieu chinh kenh phan phoi de tang thi phan t9-ikhu V\fCHa Tien 1 con yeu va th\fc hi~n
phan chia h~ thong ella hang VLXD de on diM kenh phan phoi.

Toi Uti hoa cac diem giao hang, phan bo 19-icac thi twang theo nguon nh~, chung 109-i
va dieu ki~n xuat hang.

Phat trien kenh phan phoi va t~p trung dich vv sau ban hang cho NPP, khach hang xi
mang rai.

Ma rong thi twang Campuchia, va phat trien thi twang xuat khau mai.

b. Cong tac san xuat:

Duy tri day chuyen thiet bi h09-t dong on dinh vai nang suat cao; chat luqng xi mang,
clinker on diM.

Tang cuang, th\fc hi~n tot vai tro dau tau va d~n d~t, dao bao th\fc hi~n thanh cong cac
mvc tieu ve toi Uti hoa h09-t dong san xuat, toi Uti hoa diM muc KTKT, giam diM muc
clinker thay bbg xi, tro bay, xi mang da cau til; tiep ll:lcchuang trinh ilng dvng sir dvng
nang luqng tai t9-0, tiet ki~m nang luqng, san xuat xanh, S9-chgiam phat thai khi C02,
nghien cUu phat trien san ph am, th\fc hi~n tot cong tac sua chua, bao tri, kiem soat chat
luqng va hi~u qua san xuat.
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c. C6ng tac dau tu xay d\1'11g:

Tiep tuc ra soat co cau to chtrc, hoan thien b9 may QLDA thee huang t~p trung, chuyen
trach nh~m nang cao hieu qua QLDA DTXD, sip xep kien tom b9 may QLDA DTXD
thanh S cap:

+ cap quan ly KHCL ve DTXD bao gom HDQT, BTGD, cac phong ban VPC;

+ Cap Ban QLDA chuyen trach, t~p trung;

+ Cap quan ly du an DTXD co so a cac NM, TN, XN.

Tiep tuc ra soat Quy che QLDA DTXD, ban hanh quy trmh trien khai cong tac QLDA
DTXD, thong nhat thuc hien trong toan Ha Tien 1.

Tang cuong cong tac dao tao, tuyen dung, diii ng9 can thiet dam bao d9i ngii CBCNV
quan ly du an DTXD dap irng cong viec va du di'eu kien thee quy dinh phap luat.

Tang cuong cong tac h6 tro huang dful, giam sat, danh gia tai cac Dan vi duoc giao lam
dai dien Chu dau ill,dam bao thuc hien dung thee quy dinh,

LVa chon dan vi ill van, nha thau thi cong dam bao du nang Ivc kinh nghi~m dap ll'ng
dugc yeu cau cong vi~c, tien d9 thi cong cu.aDA.

d. Trach nhi~m vOi xa hQi, m6i truimg, bao dam m6i truimg xanh:

Dang Trien khai dv an lip d~t H~ thong quan tric moi truemg tv d9ng, lien tv.c cho cac
Chi nhanh san xuat de tuan thu yeu cau cu.a phap lu~t dong thOi kiem soat nong d9 phat
tan cac thong so gay 0 nhi~m moi truOng de co bi~n phap kiem soat nhanh chong va hi~u
qua.

Luon xem xet den yeu to moi truOng trong khi trien khai cac dv an mai t<;licac Chi
nhanh;

To chuc cac hO<;ltd9ng huang ll'ng Thang hanh d9ng ve AT-VSLD-PCCN t<;liIan 2 nam
2018.

Quan ly va v~n hanh d<;ltyeu cau H~ thong quan ly ISO tich hgp trong Ha Tien 1 nh~m
dam bao hO<;ltd9ng san xuat va hO<;ltd9ng bao v~ moi truOng luon song hanh dmg nhau.

Hoan thi~n checklist moi truOng, checklist an tom de dua vao su d\lng chinh thuc, gop
phan nang cao tinh chuyen nghi~p trong cong tac kiem tra giam sat an tom moi truOng.

Khong de xay ra tai n<;lnlao d9ng trong ph<;lmvi Nha may va Tr<;lmnghien.

e. C6ng tac khac:

Tiep tv.c nghien cUu, de xuat cac bi~n phap de toi uu hoa quy trlnh thu mua hang hoa,
chi phi luu chuyen, chi phi ton kho, quy trinh quan ly nha cung cap, ... tren tom chu6i
cung ll'ng til khau dau vao (doi tac, nha cung cap, nha cung cap cu.a nha cung cap) den
khau cung ll'ng san pham, dich V\l de kiem soat chat luqng NNVL dau vao, chat luqng
san pham, dich V\l cua Ha Tien 1 cung cap cho khach hang vai thai gian toi uu nhat.
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Tim kiem, dam phan ky hop dong gia cong xi mang trung han xi mang dap nhu diu tieu
thu va mua clinker dam bao cung cap du cho san xuat trong thai gian cho hoan thanh ke
hoach dau ill.
, ,., ,,'" .,

IV. DANH GIA eUA HOI DONG QUAN TRJ
a. Ve co cau cua HDQT:

Hien nay, HDQT gom 8 thanh vien, trong do:
03 thanh vien la cac thanh vien HDQT doc l~p, chiem 37,5% so luong Thanh vien HQi
dong quan tri CTy.

02 thanh vien khong tham gia true tiep di'eu hanh Cong ty

03 thanh vien con lai deu true tiep trong Ban di'eu hanh Cong ty.

Tat ca 08 thanh vien deu co trmh dQDai hoc va tren Dai hoc.

h. Ve ky nang cua HDQT:

Tat ca cac thanh vien HDQT deu la nhimg Nha lanh dao cap cao cia Tong Cong ty hoac
cac Cong ty, la nhfrng Ngiroi co dao dire tot, sire khoe dam bao, co be day kinh nghiem
trong lanh dao Doanh nghi~p. D?c bi~t HDQT la mQt t~p the co trinh dQ quan ly va
chuyen mon gioi tren cac linh v\fC san xuat, kinh doanh, thuang m<;ti,dau ill, tai chinh,
v~n tai. .....

Cac thanh vien HDQT da ho<;ttdQng tich C\l'C vai tinh than trach nhi~m cao, co tam nhin
chien luQ'c, da de ra cac quyet diM kip thai trong nam 2017, t<;todi'eu ki~n cho Ha Tien 1
ho<;ttdQng hi~u qua trong boi canh thi twang xi m{mg dang du cung, c<;tnhtranh ngay
cang gay g~t. Ho<;ttdQng san xuat, kinh doanh nam 2017 cia Ha Tien 1 da d<;ttket qua rat
tot trong boi canh c<;tnhtranh ngay cang gay g~t.

c. Ve phoi hQ'pho~t dQng va chap hanh cac quy dinh phap lu~t cua HDQT:

HDQT luon t<;toduQ'c SlJ gk ket rung nhau, doan ket mQt long tren co sa ton tr<;>nglfut
nhau va vi IQ'iich co dong, vi SlJphat trien ben vfrng va on diM cia Ha Tien 1.

Tat ccl cac chi d<;to,di'eu hanh cia HDQT deu duQ'c th\fc hi~n theo dung dieu l~ ho<;ttdQng
cia Ha Tien 1, dung nghj quyet cia D<;tihQi co dong rung nhu theo dung cac quy diM
hi~n hanh cia Phap lu~t Vi~t Nam.

d. Ve phuong huang ho~t dQng cua HDQT nam 2018:

- Dam bao ho<;ttdQng cia HDQT theo dung dieu l~ ho<;ttdQng, dung nghj quyet cua DHCD
Cong ty va dung vai cac quy diM hi~n hanh cia Phap lu~t Vi~t Nam.

- Duy tri cac chuang trinh h<;>pHDQT m6i quy mQt Ian de de ra nhfrng quyet sach Ian
nh~m thlJc hi~n tot nhat nhfrng mvc tieu do DHCD de ra.

- Tiep 1l:lct<;tomoi twang tot cho ho<;ttdQng cia Ha Tien 1.

- Chu tr<;>ngcac ho<;ttdQng san xuat, tieu thv, dau ill;Day m<;tnhcong tac xuat khau.

V. QuAN TRJ eONG TY
1. HQi Dong Quan TIi
a. Thong tin ve danh sach Ban dieu hanh
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HOI DONG QUAN TRI
,... '" ,... .t,
Ong TRAN VII;:TTHANG - Chit tich HDQT (*)

Nam sinh : 29-02-1968

Trinh dQvan hoa

Trinh dQhoc van

: 12/12

: Thac SI qUID tri kinh doanh, Cir nhan Kinh te

Ong NGUYEN NGOC ANH - Ph6 Chu tich HDQT

Nam sinh : 02-08-1953

Trinh dQvan hoa

Trinh dQhoc van

: 12/12

:Ky Sir Hoa Silicat, Ky sir dien til'
,... x,., ,... , A

Ong NGUYEN TUAN ANH - TV HDQT - TGD Cong ty CP xi mang Ha Tien 1

Nam sinh : 02-11-1971

Trinh dQvan hoa

Trinh dQhoc van

: 12/12

: Thac SI qUID tri kinh doanh, Thac SI chuyen nganh
v~ tid bien

Ong PH~M DINH NHAT Cu'ONG - Ph6 TGD Cong ty CP xi mang Ha Tien 1

Nam sinh : 02-02-1962

Trinh dQvan hoa

Trinh dQhoc van

: 12/12

: Thac SITai chinh- ngan hang, Cll' nhan Tai chinh
Ke toan

~ , '"
Ong CAl HONG THU - TV HDQT - Ph6 TGD Tong Cong ty CN xi mang Vi~t Nam
Nam sinh : 02-08-1959
Trinh dQvan hoa : 12/12
Trinh dQhoc van :Ky sir hoa

Ong MAl VAN YEN - Ph6 TGD Cong ty CP xi mang Ha Tien 1- thanh vien HDQT
illngay 23/4/2015

Namsinh

Trinh dQvan hoa

Trinh dQhoc van

:10-10-1959

: 12/12

:Ky sir hoa Silicat

Ong PH~M VAN THONG - TV HDQT - Ph6 TGD Cong ty CP xi mang Ha Tien 1
- Giam doc Nha may xi mang Kien Luang.
Nam sinh : 21-12-1962
Trinh dQvan hoa : 12/12
Trinh dQhQcvan : Ky su di~n
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HOI DONG QUAN TRI
,.., ~.... ~
Ong NGUYEN VAN CHUYEN - TV HDQT

Namsinh

Trinh dOvan hoa

Trinh dOhoc van

Ong TO HAl - TV HDQT

Namsinh

Trinh dOvan hoa

: 18-08-1962

: 12/12

: Kinh doanh khai thac v~n tai bien

: 01-12-1973

: 12/12

Trinh dOhoc van : Thac SI chuyen nganh Tai chinh Ngan hang

(*)Ong Tran Vi~t Thdng thOilam CTHDQT tir ngay 171812017

b. Cac phien hQP cua HDQT

Til sau Dai hoi dong co dong nam 2017 den nay HDQT da tien hanh hop 04 phien:

I. PHIEN HOP LAN TOO BA MUOI LAM:

- Thai gian hop: 8h30 sang ngay 30/06/2017.

- Dia diem: Van phong Cong ty CP XMHT1 (360 VOVan Ki~t, Q.1, TP.HCM)

- So thrum vien du hop: 7/9 thrum vien.

HDQT da xem xet va thong qua cac nQi dung:

1. Ket qua SX-KDQuy 1 va du bao Quy 2 nam 2017.

- Thi tnrong va Tieu thu Quy 1; 5 thang va du bao 6 thang dau nam 2017.

- HOC;ltdong SX;Cac chi so Kinh te - Ky thuat rieng: Cac dinh mire tieu hao tai cac co sa
SXella Cty 5 thang dau nam 2017.

- Tinh hinh hoat dong ella cac thiet bi chinh; Cong tac sua chua va dai tu da thuc hien
trong 5 thang va dv kien thvc hi~n trong nhUng thmg con lC;liella nam 2017.

- Cong tac qUID ly Chu6i cung lIng Quy 1 va 5 thang dau nam 2017.

- BaD cao kiem toan nam 2016 ella Cty.

- C~p nh~t cong tac kiem tom noi bO5 thang dau nam 2017

2. Cong tac Quan ly va XDCB

- C~p nh~t tinh hinh di dai, thanh ly va giclitoa TrC;lmnghi'en Thli Duc.

- C~p nh~t cong tac dinh huang phM trien nang Ivc nghfen mai thay the TrC;lmnghien
ThliDuc.

- C~p nh~t tinh hinh quy hOC;lCh1/500 TrC;lmnghien Phli Hfru.

- Cong tac chuan bi dau illcclitC;loday chuyen 1 XMKL va dau illmm day chuyen 2 Nha
may XM Binh Phuac.
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II. PHIEN HOP BAT THV6NG NGAy 17/08/2017

- Thai gian hop: 8h30 sang ngay 17/08/2017.

- Dia diem: Van phong Cong ty CP XMHTI (360 VOVan Ki~t, Q.l, TP.HCM)

- So thanh vien du hop: 8/9 thanh vien.

HDQT da xem xet va thong qua cac nQi dung:

- HQi dong quan tri chap thuan thoi chirc V1,lChu Tich HQi dong Quan Tri va tir nhiem
thanh vien HQi dong Quan tri ella Ong Tran Vi~t Th~g nhiem ky 2015 - 2020 ke tir
ngay 17/08/2017.

- HQi dong quan tri chap thuan giao cho ong Nguyen Tuan Anh tam thai dieu hanh HQi
dong quan tri ke tU ngay 17/08/2017 cho den khi co Quyet dinh moi ella HQi dong
Quan trio

III. PHIEN HOP LAN THU BA MUOI sAu:
- Thai gian hop: 8h30 sang ngay 17/11/2017.

- Dia diem: Van phong Cong ty CP XMHTI (360 VOVan Ki~t, Q.l, TP.HCM)

- So thanh vien du hop: 7/8 thanh vien,

HDQT da xem xet va thong qua cac nQi dung:

1. Ket qua SX-KDQuy 2, Quy 3 va du bao ca nam 2017.

- Thi tnrong va Tieu thu 10 thang dau nam va du bao ca nam 2017. So sanh cling ky

- Hoq.t dQng SX; Cac chi so Kinh te - Ky thu~t rieng va thvc hi~n diM milc tieu hao tq.i
cac co so SXella Cty 10 thang dau nam 2017.

- Tinh hinh hoq.t dQng ella cac thiet bi chinh; Cong tac sua chua va dq.i tu da thvc hi~n
trong 10 thang va dv kien thvc hi~n trong nam 2017.

- Cong tac quan ly Chu6i cung ilng 10 thang dau nam 2017.

- Cong tac gia cong, h6 trq gia cong san pham va hi~u qua ella no trong hoq.t dQng ella
Cong ty.

- C~p nh~t cong tac kiem toan nQibQ 10 thang dau nam 2017.

2. Cong tac quan ly va XDCB

- Bien dQng thay doi nhan sv trong HDQT Cty.

- Danh m1,lcva quy trinh Iva ch<;>n,quan ly Nha cung cap V~t lu, Nguyen, nhien huqt
li~u cho hoq.t dQng SX-KD ella Cty.

- Cac chi so diM huang xay dvng Ngan sach nam 2018 (San luqng tieu th1,l;EBITDA;
EBIT; Chi phi quan ly/Doanh thu; Chi phi ban hang/Doanh thu; Chi chi sua
chfra/Doanh thu; Bien dQng ty gia dv kien; Thai gian huy dQng SXj Tong thai gian;
DiM milc Kinh te-Ky thu~t; Quy diM chat luqng; v.v ...).
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IV. PHI EN HOP LAN TOO BA MUOI BAY:

- Thai gian hop: 8h30 sang ngay 02/03/2018.

- Dia diem: Van phong Cong ty CP XMHTI (360 VOVan Ki~t, Q.l- TP.HCM)

- So thanh vien du hop: 8/8 thanh vien.

HDQT da xem xet va thong qua cac nQi dung:

1. Ket qua SX-KD nam 2017 va du baoQuy 1nam 2018.

- Thi tnrong va Tieu thu nam 2017; Du bao tinh hinh SX-KDQuy 1/2018.

- Hoat dong qUID ly SX noi bat: Cac chi so Kinh te - Ky thuat rieng: Tinh hinh thuc hien
cac dinh rmrc Kinh te - Ky thuat tai cac co so SX ella Cty nam 2017.

- Cong tac qUID ly Chuoi cung img 6 cac Tram va Nha may thuoc Cty nam 2017

- Bao cao Tai ehinh nam 2017 ella Cty.

- Ngan sach nam 2018.

- Chuang trinh kiem toan noi bo nam 2018 va muc tieu kiem toan Quy 1/2018.

2. Dai hoi co dong 2018

- Ke hoach dai hoi; Thai gian, dia diem, chfit co dong va cong tac chuan bi, phuc V\l.

- NOi dung va chuang trinh d<;lihOi.

- Dl,fkien phan eong giai dap t<;lid<;lihOi.

3. Cac cong vi~e khac co lien quan

Keho<;lchlao dong, dao t<;lOva Quy tien luang 2018 ella NguOi lao dong.

e. Cae nghi quyet va quy ehe da phe duy~t rua HDQT

+ Cae quy che d5 thong qua va ban hanh:

- Tat ca cac thanh vien HDQT CTy CP Xi Mang Ha Tien 1 d5 chuan thu~n phe duy~t ban
hanh va ban hanh l<;litong cong 03 Quy ehe, C\l the:

sO' Nghi Quyet Ngay NQidung
06/01/2017/NQ-HDQT 31/01/2017 Sua doi va bo sung Quy che xay dl,l'ngva qUID ly

ngan sach ella Cong ty CP xi mang Ha Tien 1
13/06/2017 Chuan thu~ phe duy~t ban hanh quy ehe qUID ly03/06/2017/NQ-HDQT

dl,f an DTXD Ha Tien 1.
07/06/2017/NQ-HDQT 01/07/2017 Phe duy~t ban hanh moi Quy che qUID ly mua s~m

hang hoa va dich V\l thue ngoai ella Cong ty CP xi
mang Ha Tien 1

- Cae Nghi quye't: Tat ca cae thanh vien HDQT d5 thong qua tong eong 59 Nghi quyet,
trong do co 3 Nghi quyet hOp ehinh phien va 56 Nghi quyet luan ehuyen, chi tiet duqe
ghi trong ph\l l\le dinh kern.
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2. Ban Kiem Soat

a. Thanh vien Ban Kiem soat

BAN KIEM SOAT

Ong PH~M DUC TRUNG - Truong Ban kiem soat

Namsinh : 02-05-1968

: 12/12Trinh dQvan hoa

Trinh dQhoc van : CU nhan Kinh te

Ong PH~M THE NGHIA - Thanh vien Ban kiem soat

Namsinh

Trinh dQvan hoa

: 1976

: 12/12

Trinh dQhoc van : Thac S1chuyen nganh quan tri kinh doanh

Ba TRAN THJ BICH THUY - Thanh vi en Ban kiem soat

Namsinh

Trinh dQvan hoa

: 27-09-1978

: 12/12

Trinh dQhoc van : Thac S1chuyen nganh quan tri kinh doanh

Ba NGUYEN THJ TO NGA - Thanh vi en Ban kiem soat

Namsinh : 27-09-1976

: 12/12

:Chung chi Ke toan tai chinh

Trinh dQvan hoa

Trinh dQhoc van

Ba PHUNG THJ TAN THANH - Thanh vien Ban kiem soat (*)

Namsinh

Trinh dQvan hoa

Trinh dQhoc van

:1981

: 12/12

: Thac S1Kinh te phat trien

(*) Ba Phung Thi Tan Thanh thOilam thimh.vien Ban kiem sod: tie ngay 111012017.
b. Hoat dong ella Ban Kiem soat

Cac cong tac da thuc hien nam 2017 ella Ban kiem soat:

- Trong nam, Ban kiem soat da to chirc cuoc hop dinh ky va tham du cac cuoc hop HQi
dong quan tri ella Cong ty khi duoc moi:

- Ban kiem soat da tien hanh kiem tra, giam sat vi~c tuan thu cac quy djnh cua phap lu~t
va Cong ty trong vi~c quan ly, di'eu himh hOCiltd(mg kinh doanh ella H(>idong qmln tri,
Ban Dieu hanh Cong ty trong nam, C\l the:

Trang 34/35

-------- --



• Xem xet tinh phap ly, trinh tu thu tuc ban hanh cac Nghi quyet, Quyet dinh ella HQi
dong Quan tri, Ban Dieu hanh:

• Tham gia y kien, dua ra cac kien nghi voi HDQT, Ban Dieu hanh Cong ty ve cac van
de lien quan den hoat dQng ella Cong ty khi duoc de nghi:

• Kiem tra, giam sat viec trien khai va ket qua thuc hien Nghi quyet ella Dai hQi dong
co dong thuong nien doi voi HDQT va Ban Dieu hanh:

• Tham tra Bao cao tai chinh 06 thang va ca nam nham danh gta tinh trung thuc va
hop ly ella cac so lieu tai chinh. Dong thai, phdi hop voi Kiem toan doc l~p xem xet
anh huong ella cac sai sot ke toan va kiern toan trong yeu den bao cao tai chinh;
giam sat viec thuc thi nhirng kien nghi do Cong ty kiem toan dQc l~p dua ra;

• Kiem soat vi~c tuan thu cac quy dinh ve cong bo thong tin ella Cong ty theo cac quy
diM cua phap lu~t;

Phoi hqp tot vOi HQi dong quan tri va Ban Di'eu hanh trong qua trinh th\fC hi~n nhi~m
vl,l, the hi~n:

• Ban kiem soat duqc cung cap day du ve cac Bien ban h9P, Nghi quyet, Quyet diM
ella HQi dong quan tri lien quan den cong tac quan ly dieu hanh ho;;tt dQng ella
Cong ty;

• Ban kiem soat duqc cung cap day du cac thong tin tai li~u lien quan den ho;;tt dQng,
tinh hinh tai chinh ella Cong ty 6 thang va ca nam;

2. Cie giao dich, !hit lao va cae khoan IQi ich eita HDQT, Ban kil!m soat va thu kY )
a. HQi dong quan tri & Thu ky :

Chu ijch HQi dong quan tn
Pho chu tich hQi dong quan tri

- Cac thanh vien HQi dong quan tri:
Thu kyHQi dong quan tri

b. Ban kiem soat:
TruOng Ban kiem soat
Cac thanh vien Ban kiem soat

6.000.000 d/thang
5.000.000 d/thang
4.000.000 d/thang
3.000.000 d/thang

4.000.000 d/thang
3.000.000 d/thang

Muc thiI lao ella HQi dong quan tri va Ban kiem soat th\fc hi~n chi tra hang thang
co diM theo Nghi quyet D;;tihQi dong co dong nam 2017, Cl,l the'trong nam 2017
chi thiI lao illthang 01/2017 den thang 12/2017 nhu sau :

- HQiDong Quan Tri & Thu ky 480.000.000d/nam

- Ban kiem soat 183.000.000d/nam
3. Giao dieh eua nguoi ne)i be)va nguOi eo lien quan doi vOi eo phieu eua eong ty:

Khong co.

VI. BAocAo TAl CHINH (dinh kern)
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