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] THUNGO!
THU NGO CT.HPQT CONG TY CO PHAN PAU
TU & PHAT TRIEN DA QUOC GIA IDI

Kinh thira: Pai hoi ddng C6 Pong thwong nién nim 2108!

Loi dau tién thay mat Hoi ddng quan tri, Ban Tong giam doc Cong ty 6 phan Pau tu
va phat trién Pa Québc Gia IDI , toi gui 10 chao, 101 tri 4n séu sic dén toan thé quy vi da tin
tudng va dong hanh cung chung t61 trong sudt ching duong vira qua! Bén canh niém ty
hao nhiing thanh cong, chung toi khong quén céu hoi lon: Liu nhing thanh tyu Cong ty
IDI ¢6 duoc 1a bao néu khong c6 su song hanh va ung ho toan dién cia ¢ dong, khach
hang vacac ddi tac.

Niam 2017 1a nim dic biét danh dau su phuc hdi ctia nén kinh té Viét Nam khi muc
tiéu tang truong 6,81% dugc thyc hién — mirc tang cao nhat trong vong 10 nam trd lai day
cung voi 13 chi ti€u kinh té - xa hoi d3 dugc hoan thanh. Nam vira qua ciing danh dau cot
moc quan trong khi Viét Nam to chie thanh cong Nam APEC 2017 v6i sy tham gia cua
11.000 dai biéu, 1anh dao cac nén kinh té APEC, gép phan thé hién vi thé va nang cao uy
tin cua Viét Nam & chau A — Thai Binh Duong. V&i nhitng nd luc vuot bac cia Pang va
Chinh phu trong diéu hanh, on dinh vi mé, cai cach thé ché, chinh sich nham nang cao moi
truong kinh doanh va ning luc canh tranh qudc gia, nén kinh té Viét Nam dang phuc hoi
manh mé va ngay cang hoi nhap sau rong.

Tuy nhién, kinh té thé gioi cling c6 mot sO thay d6i so voi nam trudc, van nhimg su
kién suy giam va n6 lyc phuc hoi cua cac nen kinh té 16n, v& 1én mot vién canh nhiéu bién
dong. Noi bat nhat 13 sy kién nudc Anh quyet dinh roi khéi Lién minh chau Au (EU); Tan
tong thdng My rat lui khoi Hiép dinh Di tac xuyén Thai Binh Duong (TPP); Nhat Ban
van con giam phat; ... Gan day nhat 1a cudc chién tranh thwong mai giita hai nén kinh té
16n nhat thé gi6i 1a My va Trung Qudc. Nhiing bién dong dé ciing anh huéng dén su ting
truong Viét Nam noi chung va cac doanh nghiép Viét Nam noi riéng, nhét 1 nhitng doanh
nghiép xuat khau.

V6i tinh hinh nhu trén, nhung Cong ty IDI thanh cong ruc ré. Doanh thu thuan nim
2017 tang 1.287 ty dong tuong ng v&i 31,85% so vdi nam 2016. So Wi ké hoach nam
2017 thi doanh thu chung ta vuot ké haach Ia 1. 770% dong tuong ttng 49,76%. Nguyén
nhan 14 do trong nim 2017 céng ty ching ta phat trién thi trudong moi rat tot dac biét 1a thi
truong Trung Qudc... Bén canh viéc giir viing thi truong truyén thong tir d6 1am cho viéc
ban hang cta ching ta thuan loi hon. Ngoai ra do trong nim vira qua chiing ta bd sung
thém san phém moi dén v6i ngudi nudi ca do chinh 1a thie an thiy san véi doanh sé hon
1.000 ty dong da gop phan 1am ting truong doanh thu ctia Cong ty 1én dang ké. Cac thi
truong xuat khau vé bot ca va tlnh hinh kinh doanh cua Cong ty Trlsedco c¢6 nhiéu khoi sic
cling 1a mot trong nhing nhan to 1am nén sy cong hudng day doanh sé ting vuot ké hoach
dé ra. Nhu vay hau hét doanh thu trong nam déu dén tir viéc kinh doanh trong linh vuc san
xuat thuy san 1a chu yéu va chung ta dang thuc hién viéc co cau nganh giita cac Cong ty
trong Tap Poan theo dung ké hoach dé ra.

loi nhuan sau thé nam 2017 tang 243 ty dong SO Wi nam 2016 twong tmg tang
244,44%. Kt qua nay la At 4n tuong N6 cho thy mot nd luc rat 16n ola Ban giam déc
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trong ndm 2017 dugc xem 1a ndm con nhiéu kho khin cho linh vuc ¢4 tra khi ma ngin
nguyén leu khan hém va cac raoin nhip khau cé tra éa My va Chau Au. Nguyén nhan
cua Kt qua trén so i ké haach 1a do trong nim 2017 vira qua c6 hang ¥ doanh nghip
thay san 1on tiép tuc gip khang haing cho thy mot nim day kho khin va cac doanh
nghiép khong du sic khoe, tai chinh khongot két hop chua c6 tu duy tw chi vé ngun
nguyeén Ieu, nén cac doanh nginay da khong c6 du nguyén lgu dua vao san xuat khién
mot O nha may gim manh sin xuat. Diéu nay dn t6i luong lon don hang tir cac doanh
nghiép gip khé khin nay da chuyén vé& Cong ty IDI da nim bit kip thoi co hoi trén Kt hop
véi kha nang tu cha nguyén Igu dén 80% K hoach dit ra, nén Ban giam ddc da diéu hanh
tang t6i da cong suat cdc nha may, tuy nhiérin chi dap ung du cho K haach nam 2017
va i da khoang 70% céc don hang phat sinh thém.

Kinh thua Quy ¢ dong,

bé chung ta lam dé xay dung ban sic cho chinh minh. Vi khong don thuan 1a
kinh doanh nuéi trong ché blen Thuy san, Déu ca , Bot Ca, Thirc dn Thuy San, Cong ty
Cb phan Pau tu va Phat trién Pa Qudc Gia IDI , tam huyét thuc hién khat vong tao nhiing
chuan muc dich thue cho cudc séng tuong lai. “Pdi thoai véi tuong lai, chung
t6i lang nghe timg nhip chuyén dong cua nhu cau cudc séng. Ddi thoai véi twong lai,
chung t6i ndm bat hudng di cua cac chuin muc ngay mai”.No6i cach khac, ching ta cam
nhan moi yéu cau can dap tng cac linh vuc cua Cong ty trong thoi dai moi. Nhu vay,
Chung taludn biét rd va 1am tot nhat mdi hoat dong ngay tur hom nay. Dinh hudng nay thac
day ching ta ty hoan thién, d6i mdi va nang tim bat dau tir chinh minh. Sau 1§ trinh vira
tinh loc, vira bd sung, két hop tinh chat ché va sang tao trong td chirc, Cong ty IDI khoi
budc trong binh minh cua ky nguyén mdi. Vi cong nghé ky thuat hién dai, khoa hoc,
khép kin tir khau nuoi trong dén ché bién, véi tai chinh vimg manh va nhan lyc uu ta,
chuing t61 hoan toan tu tin cho hanh trinh chinh phuc dinh cao.

Nhin lai nhiing gi da dat dugc nam qua, Cong ty tiép tuc dua ra ké hoach phan dau
cho nam 2018. Vai tinh than lac quan, sy doan két, sang tao, khong ngung cai tién va thi
dua san xuat kinh doanh, Hoi dong quan tri, Ban Tong Giam ddc va toan thé CBCNV
Cong ty IDI cam két cting quyét tam cb gang hét sitc minh dé dat cac chi tiéu ké hoach
ctia nam 2018.

Lot tri an duge noi 1én & ddy ciing chinh 1a 161 hira ctia Cong ty IDI .

Cubi cung, thay mat Hoi déng qyén tri, Ban diéu hanh, toi ,chén thanh cam on Quy
Khach hang, Quy C6 dong va Quy Doi tac da ludn ung hd va tiép sirc cho Cong ty IDI
trong suot chang duong vira qua. Chung t61 rat mong ti€p tuc nhan dugc su giup do, hop
tac cuia Quy vi trong nhitng chang duong sap toi.

Kinh chic Quy vi stic khoe, hanh phiic va dat nhiéu thanh cong trong nam 2018!

Tran trpng!

T/M HQI PONG QUAN TRI
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LICH SU HOAT PONG
I/ NHUNG SU KIEN QUAN TRONG

1.1 Thanh lap

- Cong ty CH—)au tu & Phat trién Da Quoc Gia IDI dugc thanh ldp nam 2003 theo g1ay
ching nhan DPKKD s6 4103001715 do S¢ Ké hoach & Pau tu TPHo Chi Minh cép lan dau
ngdy 15/07/2003 va S& Ké hoach & Pau tu tinh Pong Thap cip thay doi 1an tha 17 sb
0303141296 ngay 09/06/2016.

- Téntiéng Viét : Cong ty C6 phan Dau tu va Phat trién Pa Qudc Gia L.D.|

- Tén tiéng Anh : International Development & Investment Corporation.

-Tén viéttit  : Cong ty C6 phan .D.I

- Vbn diéu 1¢ dang ky : 1.816.096.710.0086ng.

- Vén diéu 16 thuc gop : 1.816.096.710.0086ng.

- Pia chi PKKD: Quéc 16 80, Cum cong nghiép Vam Cdng, 4p An Thanh, x3 Binh

Thanh, huyén Lap Vo, tinh Dong Thap.

- bién thoai : 067 3680 383 Fax: 067 3680 382

- Website: www.idiseafood.com

- Email: idiseafood@vnn.vn

- M s6 thué : 0303141296
1.2 Qua trinh ting von diéu 1¢

Céng ty CPPau Tu & Phat Trién Pa Qubc Gia 1.D.I bao cao vé qua trinh ting von ké
tir khi hoat dong dén nay nhu sau:

o Pang ky lan dau: Vén didu 1¢ hoat dong 1a 29 ty dong.

o Thay doi lan 1: Tang tir 29 ty dong 1én 47,94 ty dong, ting thém 18,94 ty dong,
tuong duong 947 ¢6 phan (Ménh gia: 20 triéu ddng/cp), theo Nghi quyét PHPCD Cong ty s6
027/NQDHDCD ngay 09/02/2007.

o Thay doi lan 2: Tang tir 47,94 ty dong 1én 91,474 ty dong, ting thém 43,534 ty dong,
twong duong 4.353.400 c6 phan (Ménh gia: 10.000 dong/cp), theo Nghi quyét PHDCD Cong
ty s6 028/NQ-DHDCD ngay 12/8/2007.

o Thay doi lan 3: Tang tir 91,474 ty dong 1én 228.107.040.000 dong, ting thém
136.633.040.000 dong twong duong 13.663.304 ¢6 phan (ménh gia: 10.000 dong/cp), theo
Nghi quyet DHDCP Cong ty s6: 068/07-IDI ngay 18/9/207, kém theo bao cao két qua phat
hanh ¢6 phiéu ra cong chung ngay 30/6/2008.

o Tang von lan 4: Tang tir 228.107.040.000 ddng 1én 380.000.000.000 dong, ting thém
151.892.960.000 ddng twong tmg véi s6 ¢6 phan 1a: 15.189.296 cb phan (10.000 dong/cp) theo
Nghi quyét bHDCD Cong ty ngay 105/2010, cin clr theo béo céo kiém toan ctia Cong ty
TNHH dich vy tu van tai chinh va kiém toan phia nam (AASCS) ngay 24/8/2010.

o Tang vén lan 5: Tang tir 380.000.000.000 ddng 1én 456.000.000.000 dong, ting thém
76.000.000.000 ddng twong tng vaéi sd ¢d phan 1a 7.600.000 cd phan (10.000 dong/cp) theo
Nghi quyét PHDPCD Céng ty s6 01/NQ-DHCD/2014 ngay 09/05/2014.

o Tang von lan 6: Tang tir 456.000.000.000 ddng 1én 855.000.000.000 ddng, ting thém
399.000.000.000 ddng tuong Ung voi s6 ¢b phan 14 39.900.000 cb phan (10.000 dong/cp) theo
Nghi quyét DPHDCD Cong ty s6 01/NQ-DHCD/2014 ngay 09/05/2014. Vigc tang von nay
hoan thanh vao ngay 23/01/2015, Cong ty da thuc hién kiém toan vén cling nhu béo céo
UBCK Nha nudc va da luu ky niém yét cho toan b sé ¢6 phan ting thém nay.

o Tang von lan 7: Tang tir 855.000.000.000 dong 1én 983.250000.000 dong, ting
thém 128.25000.000 dbng tuong Ung voi sé cd phan 1a 12.8250000 cb phan (10.000
ddng/cp) theo Nghi quyet bDHDCD Cong ty s6 01/NQ-bHCDB/2015 ngay 10/05/2015No6i
dung cua dot tang von nay la phat hanh ¢6 phiéu tur nguon loi nhuén nam 2014 va loi nhuén
giir lai dé thuc hién chia c6 tirc cho ¢6 dong 2014 bang cb phleu voi ty 1€ 15%.Viée tang von
nay hoan thanh vao ngay 05/D815, Cong ty da thyuc hién kiém toan vén cling nhu bao céo
UBCK Nha nudc va di luu ky niém yét cho toan bo sé ¢6 phan ting thém nay.
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o Tang von lan 8: Ting tir 983.250.000.000 dong lén 1.816.096.710.000 dong, ting
thém 832.846.710.000 ddng tuong ing voi s6 ¢b phan 1a 83.284.671 ¢ phan (10.000 dong/cp)
theo Nghi quyét PHDCP Céng ty s6 01/NQ-DHCDH/2015 ngay 10/05/2015.Viéc tang von nay
hoan thanh vao ngay 22/04/2016, Cong ty dd thuc hién kiém toan von ciing nhu bao cdo
UBCK Nha nudc va di Iuu ky niém yét cho toan bo sb co phan ting thém nay.

1.3 Cacsu kién khac

Trong qua trinh phat trién, IDI da duogc vinh du nhan nhiéu giai thudng nhu sau:

- Thang 10/2009: UBND tinh DPdng Thap ting bang khen vé thanh tich xuit xdc gop
phan phat trién kinh té xa hoi trén dia ban tinh Pong Thap.

- Thang 01/2010: Hoi nghé c4 Viét Nam trao giai thuong “Danh hiéu chat luong vang
thity san Viét Nam nam 2009” va Bo Nong nghiép va Phat trién Nong thon tang bang khen 13
mot trong 10 doanh nghiép xuit xdc nhit nhan giai thuong “Danh hiéu chat lwong vang thiy
san Viét Nam nam 2009”.

- Thang 03/2010: Pang uy Khdi Doanh nghiép thudc Dang bo tinh An Giang khen ting
Chi b¢ Thuy san IDI dat tiéu chuén co s6 “Trong sach, viing manh” tiéu biéu 3 nam lién.

- Thang 04/2010: UBND tinh Ddng Thap ting bang khen di hoan thanh xuit sic nghia
Vu ndp thué nam 2009.

- Thang 11/2010: UBND huyén Lap Vo khen ting c6 thanh tich dong gop vé co s vat
chit cho phong trao thé duc thé thao ciia huyén.

- Ngay 10/01/2012: B truong B Nong nghiép & Phat trién Nong thon ting bang khen
do c6 thanh tich xut sic tiéu biéu trong s cac don vi dat danh hi¢u “Chét lugng vang thay
san Viét Nam” 1an thtr hai — Nam 2012.

- Ngay 22/02/2012: Ngan hang TMCP Sai GoHa Noi (SHB) tran trong vinh danh
[.D.I 1a khach hang vang cia SHB nam 2011.

- Ngay 30/01/2013: UBND tinh Pong Thép ting bang khen CB-CNV Cong ty IDI da
c6 thanh tich xuat sic trong hoat dong SXKD va dong gop an sinh x3 hoi trén dia ban huyén
Lap Vo nam 2012.

- Ngay 22/02/2013: Ngan hang TMCP Sai GOHa No6i (SHB) tran trong vinh danh
I.D.1 la khach hang vangia SHB nam 2012.

- Ngay 31/12/2013: Cong ty dién luc Pong Thap khen ting Cong ty IDI da st dung
nang lugng dién tiét kiém va hiéu qua nam 2013.

- Ngay 27/04/2014: Bo Cong thuong ting bang khen cho Cong ty IDI d3 c6 thanh tich
sudt sic trong cong tac diy manh xuat khau nam 2013.

- Ngay 09/12/2015: S¢ Cong thuong Pong Thap khen ting Cong ty IDI da c6 thanh
tich nang dong sang tao, vuot kho trong san xuét kinh doanh va c6 nhiéu ddng gdp cho sy phat
trién nganh Cong thuong nam 2015.

- Nam 2015 IDI dugc vinh danh 1a mét trong ndm trdm doanh nghiép tang trudng
nhanh nhit Viét Nam do bao Vietnamnet phdi hop v6i Cong ty CP Bao Céo Panh Gia Viét
Nam binh chon.
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- Nam 2016 IDI dugc Chu tich Hi¢p hoi Ca tra Yiét Nam 'Eéng‘Bﬁng Khen 1a Hoi vién co
dong gop tich cuc cho hoat dong Hiép hoi gop phan phat trien bén viing nganh hang ca tra
nam 2016.
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CONG HOA XA HOI CHU NGHIA VIET NAM
p , : DOe l_ﬁp - Ty do - ll'(mh phiic
e— CHU TICH HIEP HOI CA TRA VIET NAM
w CHAIRMAN OF VIETNAM PANGASIUS ASSOCIATION
Tang s AWARDS

BANG KHEN

CERTIFICATE OF MERITS

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA
INTERNATIONAL DEVELOPMENT & INVESTMENT CORPORATION

.4 H{i vién c6 déng gop tich eye cho hoat dong Higp hji gop phiin phat trién
bén virng nganh hiang ¢ tra nam 2016
Who had positive contribution to Victnam Pangasius Association's activities to
develop sustainable pangasius industry in 2016

Can Thor, vy <L thsing 0 i 2017
TMBCH HIEP HOI TRANVIET NAM
On behalf of Vietnam Pangasiue Associution board

— CHUTICH

Quydt djnh s Decision No: JL/HHOTVNA7-QOD

G NGHIA QUOC

- Nam 2016 IDI dugc vinh danh 1a mét trong 50 doanh nghiép kinh doanh hiéu qua
nhit Viét Nam do bao Nhip cau Dau tu binh chon.

O PHAN DAL TU VA PHIAT TRITIN
DA CALIOCT Gl A 11D

O CONGETY

KINE DOANEH HITEU COUA NHAT VIET INAM

NHIPCAU
DAL T
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- Nam 2017, IDI duoc UBND tinh Pdng Thép ting bang khen c6 thanh tich hoan thanh
xuat sic nhiém vu dan dau phong trao thi dua cua Khéi, Cum thi dua nim 2017.
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I/ QUA TRINH PHAT TRIEN
2.1 Nganh nghé kinh doanh

Ping ky hoat dong san xuét kinh doanh véi cac nganh nghé sau:

o Xay dung cong trinh dan dung, cong nghi€p, giao thong. Kinh doanh nha. Kinh
doanh khach san.

o Mua ban vét li¢u xay dung, trang tri ndi that.

o Mua ban, ché bién thuy hai san. Nudi trong thily san. San xuat va ché bién thuc in
thay san.

oKinh doanh bat dong san (khong bao gom kinh doanh dich vu bat dong san). San
xuét bao bi nhya — gidy, nudc dong chai.

o San xut va dong hop dau, mé dong thuc vat. San xuit, truyen tai va phan ph01 dién.
Khai thac d4, cat, soi, dat sét. Kho bai va luu giit hang héa. Bbc x€p hang hoa cang bién. Van
tai hang hoa dudng bo bang 6t6 chuyén dung; duong thiy ndi dia bang phuong tién co gidi.

Linh vuc kinh doanh chinh:

o Nubi trong, ché bién ca tra fillet dong lanh xuat khau.

o Kinh doanh bat dong san.

o San xuét va kinh doanh dau c4.

2.2 Tém tit qua trinh hinh thanh & phat trién cong ty.

- Nam 2003, Cong ty CP Pau tu & Phat trién Pa Qubc Gia duoc thanh 1ap véi sd vén
ban dau la 29 ty dong. Trong giai doan nay, hiu hét Ban diéu hanh 1a can bo chu chét cia
Cong ty CP Pau tu & Xay dung Sao Mai tinh An Giang.

- Nam 2005, IDI khoi dong du an Cum Cong nghiép Vam Céng qui mé 23ha tai huyén
Lap Vo, tinh Péng Thép.

\E gl IDI cam Kt an toan chowshop tac toan din. Trang 10



Bdo cdo thuong nién nam 2017 Cong ty C& phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

- Nam 2006, IDI chi tra dén bu va khoi cong xay dung ha tang Khu tai dinh cu va Cum
CN Vam Céng giai doan 1.

- Nam 2007, IDI khéi cong xay dung nha may ché bién thuy san déng lanh s 1, cac
hang muc phu trg khac va khéi dong du an viung nuoi cé tra nguyén li¢u.

- Nam 2008, IDI hoan thanh xay dung, lap dat may moc thlét bi giai doan 1 va 2 dat
cong sudt thiét ké 300 tin nguyén liu/ngay va kho lanh 4.600 tan di vao hoat dong. Ghi tén
LD.I vao danh sach cac doanh nghiép xuét khau c4 tra cta Viét Nam. Dong thoi, IDI ciing tiép
tuc khoi cong xay dung nha may ché bién phy phim giai doan 1.

- Nam 2009, LD.I tiép tuc dau tu may moc thiét bi giai doan 3, tién t6i dat cong sudt
thiét ké 600 tin nguyén lidu/ngay va hoan thién nha may ché bién phu pham giai doan 1.

- Nam 2010, van hanh nha may thay san sd 1 véi cong suit thiét ké 600 tin nguyén
liéu/ngay.

- Nam 2011, khoi cong du an Nha may tinh luyén dau c4 vé6i cong sut thiét ké 100 tén
dau ca tho/ngay va tong vén dau tu 300 ty ddng (giai doan 1), dién tich su dung 10. 600m?.
Hoan thién ving nudi ca tra theo tiéu chuan Global G.A.P, A.S.C, B.A.P gan 6 ha tai xd An
Thanh Trung, huyén Cho Méi, tinh An Giang va 10ha ¢ xa Tan Hoa, huyén Lai Vung, tinh
Pong Thap.

- Nam 2012 dau tu Nha mdy tinh luyén dau ca dén cudi thang 6/2013da hoanh thanh
dua vao khai thac. Thang 12 ndm 3014 san pham dau ca cao cap Ranee chinh thirc di vao hé
thong siéu thi Viét nam.

- Ngay 10/10/2015 Cong ty IDI da khoi cong du an nha méy ché bién thirc an thily san
v6i cong suat thiét ké 378.000 tin/nam. Cong ty i manh dang dau tu cong nghé hién dai nhat
nham tao ra nhitng san pham tot nhat v4i gia thanh thip. Ngoai ra du 4n nay ciing dang dugc
nghién ctru ing dung cong nghé dién ning luong mit troi dé thay thé cho ngudn dién phod
thong nhu hién nay. Tir d6 1am co s& danh gia va mé rong dau tu cho toan bo tat ca cac nha
may nam trong Cum cong nghiép ctia Cong ty.

- Ngoai ra, 1.D.I c6 tén trong topd@anh nghiép xuat khau ca tra déng lanh hang dau
Viét Nam. Pang ky niém yét c6 phiéu theo Quyét dinh s6 64/2011/QD-SGDHCM ngay
17/05/2011 tai S¢ Giao dich Chung khoan TP.Hd Chi Minh.
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IDI NIEM YET €3 PHIEU TAI $3 GIAO DICH CHUNG KHOAN TP, HCM

IDI cam Kt an toan chowshop tac toan din. Trang 11
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an nha may ché bién thirc an thiy san 378,000 tan thanh pham/nam.
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2.3 Pia ban kinh doanh:

- Cac hoat dong Cong ty CP Pau tu va Phat trién Da Quéc gia IDI tip trung tai tru s¢
ctia Cong ty, dia chi: Qudc 16 80, Cum cong nghiép Vam Cdng, 4p An Thanh, x4 Binh Thanh,
huyén Lap Vo, tinh Péng Thap. Riéng ving nudi ca tra nguyén liéu cong ty duoc xdy dung &
lan can nha may dong lanh v6i ban kinh khoang 30 km & cac tinh Dong Thap, An Giang, Can
Tho. Sau khi dugc ché bién thi san pham ca tra dong lanh ciing nhu cac san pham khac cua
Cong ty c6 miat khip cac thanh phd, tinh thanh ¢ Viét Nam va xuat khau di & rit nhiéu nudc
cua 5 Chau luc.

I/ PINH HUGNG PHAT TRIEN
3.1 Cic muc tiéu chinh cta cong ty

- Ca tra 13 dic san ctia ngudi tiéu dung trén thé giGi va 1a san vt cta dat nudc ta. Pung
trude mot dt nude Viet Nam dang d6i mai ting gid va tim nhin dén nam 2020 thi nganh thuy
san c6 mot tiém ning phat trién rat 16n, co hoi sinh 10 rit cao va ludn dong mot vai trd quan
trong dé phat trién bén viing cho nganh ndng nghiép cua qudc gia. Nén hién tai IDI dang tap
trung hoan thién quy trinh san xuét khép kin cho chudi thity san nhu sau:

3.1.1) Xay dung trai c4 tra giong:

- Chét lugng c4 giéng suy giam 1a mot thyuc trang dang lo ngai, lam giam hiéu qua nudi
mot cach nghiém trong. Nguyén nhén chinh 14 do chét lugng dan ca bd me bi thoai hoa, lai can
huyét, su canh tranh thiéu lanh manh gilra c4c co s¢ san xuét cé bot, cho ca dé ép, dé non va dé
nhiéu lan trong nim, dan dén nhiéu hé luy kém theo trong viéc nudi ca nhu:

- Ty 1€ hao hut: 16n khoang 30 — 35%, mot s6 ao ca biét ty 1¢ hao hut 1én dén 40 — 45%.

- Chi phi nudi tang cao: Trudc day do glong c4 tra con tot nén thoi gian nu6i binh quén
khoang 5-6 thang 1a ca di dat tiéu chuan san xuat (0.8 — 0.9 kg/con) véi hé sb thic an chi
khoang 1.5kg. Con hién nay dé dat duoc Size ca trén ngudi nudi phai mat khoang 8-9 thang
v6i hé sb thire an 1.55 — 1.6kg.

- Chat luong ca nguyén liéu giam: Chat luong gidng ca tra thap khong nhing anh

hudng 16n dén ty 1& sdng ciia c4 nudi, nang suat va thdi vu... ma con anh hudng dén ca chat
lugng ca nguyén licu, ca dé bi cdi coc, di hinh, mau thit co xau, ty 18 thu hoi fillet giam.
- Dich bénh nhiéu hon: Theo két qua khao sat gan day ciia Trung tdm Qudc gia Gidng thuy
san nudc ngot Nam B9, ty 1€ ca tra nudi 6 PBSCL bi nhiém bénh 1a kha cao. Hau nhu tat ca
cac ving nudi déu xuét hién nhiing loai bénh ph bién trén cé tra nhu xut huyét, tring mang,
trang gan, va nhat 1a cin bénh nguy hiém gan than mi... Cé nhiing ving nudi, ty 1& ci tra
nhiém bénh gén nhu t6i 100%. Ca tra & PBSCL bi bénh tir nhiéu nguyén nhan. Trudc hét, 1a
do ca bi nhiém khuan giy cac bénh xuat huyét, dém trang. .., hodc bi cac loai ky sinh trung
(tring mit trdi, tring banh xe...), giap xac ky sinh va nim gay hai. Bén canh d6, ché d6 dinh

1,
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3.1.2) Phat trién viing nudi ca ciia Cong ty:

- V61 muyc tiéu khép kin Vé chudi san xuat cé tra thi ngoai viéc co trai ca giéng hién dai
van chua du. Cong ty can phai n6 lyc dé dau tu cho ving nu6i cua minh mot mat dé d¢am bao
ngudn nguyén liéu cung cap cho chudi san xudt, miac khac dam bao chit luong cé ciing nhu
viéc kiém soat gia thanh.

- V6i tam quan trong nhu trén thi céng ty du kién mé rong vung nudi dén nam 2020
thi dién tich vung nuoi cua cong ty dat khoang 400ha va dat cac ti€u chuan Global G.A.P,
A.S.C, B.A.P.Cong ty da 1ap du 4n nudi ca tra véi dién tich 34 hecta tai Con Qua, xa Dinh
Yén, huyén Lap Vo, tinh Pong Thap, bén canh d6 Cong ty ciing di hoan thanh hd so quy
hoach ving nudi ¢ xd Tan Long, huyén Thanh Binh, tinh Dong Thap véi dién tich 12 hecta.
Cong ty cling d@ m¢ rong thém dugc 11 hecta vung nudi ca nguyén liéu & huyén Chau Thanh
tinh Dong Thép va hién dang dugc khai thac. Nhu vay dén cudi nam 2017 dién tich ty nudi ca
va nudi lién két cua Cong ty dat gan 240 hecta dam bao co cdu nguyén liéu cung cap cho nha
may dong lanh dat khoang 90-98% so v&i nhu cau nguyén liéu ciia nim 2018. Cac chinh sach
di kém 1a phai hd trg ngudi néng dan gan bé lau dai, dong hanh cliing cong ty trén tinh than
hop tac ca hai cung co 1oi.

Cho ¢d an tagi vang nudi thiy sén

3.1.3) Nang cong suit hoat dong nha may ché bién ca tra Fillet xuit khau:

- V6i lugng ca thu hoach tir ving nudi ciia Cong ty két hop véi nudi lién két s& duoc
dua vé nha mdy ché bién dong lanh dé fillet xuit khau. Vi cong suat thiét ké ctia nha may
dong lanh s6 1 1a 300 tin nguyén liéu/ngay (hoat dong 12 gio) thi hién tai nha may da hoat
dong hét cong suat. Thang 05/2016 thiha may sé 2 da di vao hoat dong voi cong suat thiét ké
1a 150 tAn nguyén liéu/12 gid thinam 2017 cling da hoat dong hét cong suit ma van chua dap
mg dt nhu ciu cua khach hang. Cong ty du kién s& khoi cong xay dung nha may ché bién ca
tra xuit khau s 3 v6i cong suat 450 tin nguyén lidu/ 12 gid vao Quy 112018, nhu vay nang
luc san xuét cia Cong ty ting 1én dang ké va khic phuc dugc tinh trang phai thué gia cong bén
ngoai. Tao diéu kién dé chung ta manh dan ky hop ddng va diy manh doanh sé trong nhiing
nim tiép theo.

ig §E IDI cam Kt an toan chowshop tac toan din. Trang 15
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3.1.4) Nangedng suit hoat dong ciia nha may bot ca:

- Hién tai nha may bt ca, m& ca 1a mot nha may cua Cong ty CP ché bién dau tu du
lich & phat trién thily san Trisedco. La mot cong ty con ctia IDI véi ty 1€ gop vbn gan 80% va
1a mot thanh vién trong tap doan Sao Mai An Giangir dung tir ngudn phu phim cua nha may
dong lanh IDI dé 1am ngudn nguyén liéu dau vao cho nha may. Vi quy trinh va Cong nghé
hién dai thi nha may ché bién bot ca va m& ca cho ra 2 san pham chinh d6 1a bot c4 va md ca.
Hién tai Cong ty da hoan thanh viéc nhap diy truyén san xuit bot cA md ca va da dwa vao sir
dung véi cong suz?'lt gan 400 nguyén lidu/ngdy. Viéc nha may dong lanh cua IDI duoc mo rong
va nang cong suat thi nha may bot c4 va md c4 mic nhién cling s€ dugc nang cong suét lén.
Véi Cong suat nay thi hang ngawé cho ra 70tin m& va 75 tin bot c4, phan md ca nay s& dap
g cho nhu cu cta nha may tinh luyén dau cta ching ta.

3.1.5) Hoan thi¢n nha may tinh luyén diu va day manh sén xuit dé dim bao nha
may hoat dong 100% cong suat.

Hién tai du 4n nay da dugc chuyén giao lai cho Cong ty CP Pau Tu Du Lich va Phat
Trién Thiy San (DAT) khai thac quan 1y va day ciing chinh 1a Cong ty con ctia IDI ma IDI
dang s& hitu toi gan 80% voén diéu 1é. Hién tai Du an da duoc bo sung day chuyén chiét rot
dong chai tyr dong va nang Cong suét 1én 220 tin nguyén liéu/ngay két hop véi day chuyén san
xuét Shortterning thi s& dwa nha may chung ta hoan chinh va ¢ thé cung ung ra thi truong
trong nudc ciing nhu Thé Gidi cac san pham dinh dudng nhét, chat lugng nhat.

Chung ta d biét dau c4, mot san pham khong hé xa la v&i moi ngudi vi tir 1au da duoc
biét dén nhu 1a thuc phém tdt cho tim mach, sang mat, bd ndo. Dau ca phé bién van 1a loai
duogc trich ly tir ca danh bt & vung bién sau nhu ca hoi, ca ngu, ca trich, . . . va san lugng rat
han ché khong dap (mg du nhu cau clia ngudi tidu dung. Viét Nam c6 mot luong dau (md) ca
tra doi dao ma khong mot qudc gia nao khac co duoc. Voi san lugng ca tra nudi mdi nam hon
1,5 triéu tin thi lvong dau (md) cé tra tho thu dugc it nhat 1a 18).000 tin mdi ndm. Dau (mJ)
c4 tra tho khong chira cholesteron, chtra nhidu cac axit béo khong no MUFA, PUFA (16n hon
70%) rat thiét yéu cho co thé, dic biét 1a EPA, DHA (16n hon 0,4%), thanh phan dic biét quan
trong ddi v6i ndo ngudi va khong thé tim thiy trong dau thuc vat. Ngoai ra, ddu ca tra con
chira nhiéu vitamin A, D, E... va céc khoang chit khac. Bén canh d6, do ca tra Viét Nam rat

‘D IDI cam Kt an toan chowshop tac toan din. Trang 17
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an toan vé sinh dé xuat khau di cac nudc nén dau ca cling rat an toan vé sinh thuc phém, khong
nhidm vi sinh, khang sinh cidm ciing nhu du lugng thude bao vé thuc vat. Tuy nhién, _hién nay
dau ca tra thd (md ca) dang duoc sir dung lang phi, sai myc dich. Trong khi d6, nhu cau vé dau
m& cla ngudi tidu dung trén thé gidi ngdy cang ting cao, dic biét 1a cac nudce dang phat trién,
trong d6 c6 Viét Nam. Nguoi tiéu dung dang ngay cang huéng vé nhiing san pham an toan va
bd dudng. Vi vay, rat can thiét phai sir dung cong nghé tinh luyén hién dai (tdy sach mau, loai
hét tap chét, dang luu y 1a khong con mui tanh, gitr lai tron ven dugc cac thanh phﬁn bod
dudng) dé chuyén dau (md) cé tra thé thanh diu thanh phdm hao hang, phuc vu ngudi tiéu
dung. Tir nhitng 1y do trén, IDI da dat hang va tdp doan Desmet — vuong qudc Bi dd nghién
ctru ché tao va chuyen giao thanh cong cong nghé tinh luyén m& ca tra hién dai, dam bao cho
ra nhitng san pham t6t nhat, dé chién xao hodc an song trong bira &n hang ngay cua moi gia
dinh hay lam nguyén liéu cho nganh cong nghiép thuc pham, duoc pham. Nha may tinh luyén
m& ca tra ctia cong ty c6 cong suat thiét ké 1a 200 #in nguyén liéu/ngay. Giai doan 1 cong suat
100 tAn/ngay da di vao hoat dong dau thang 7 nam 2013, tao ra 97 tén thanh phdm mdi ngay.
Hién tai Cong ty da lap rap thiét bi ctia giai doan 2 dé nang cong suat clia nha may tinh luyén
dau 1én 220 tan/ngay (hoan thanh giai doan 2) san pham chinh ctia nha may nay s& cung cip ra
thi truong goém:

A. DAU NEN ( OLEIN): La thanh phan 1ong thu duoc sau khi két thiic qua trinh tinh
luyén. San pham nay c6é mot so dac tinh nhu sau:

Al. Cam quan.

Vang nhat (3R/30Y)
Dé chiu, khong mui tanh hay 6i khét
i [Nhat

Trang thai Long, nhét

@ IDI cam Kt an toan chowshop tac toan din. Trang 18
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A2. Vi sinh vit.
Stt Chi tiéu Gia tri
1 [Tong vi sinh vat hiéu khi < 10°
2 |Coliform <10
3 [E.Coli < 03
4 |S.aureus Khoéng cé
5 [Salmonella (/25 ml) Khéngco
6 [Tong so bao tir nAm mdc, nAm men Khoéng co
A3. Dac tinh hoa ly.
Stt Chi tiéu Gia tri
1 |Nhiét 46 néng chay (°C)
2 [Piém mo ("C) 3.3C
3 [FFA (%) < 0.26
4 IV (wijs) > 80
5 [PV (meqQ) Khong phat hién
6 [AnV (ppm) < 3.49
7 D6 am (ppm) Khdng phat kén

A4. Thanh phan héa hoc.

St Tén axit hiru co Ti 18 khoi long (%)
1 |C12:0(Lauric) 0.1

2 [C14:0 (Myristic) 3.0

3 [C14:1 (Myristoleic) 0.1

4 |C15:0 (Pantadecylic) 0.2

5 |[C16:0 (Palmitic) 22.4

6 [C16:1t (Palmitoleic) 0.5

7 |[C16:1c (Sapienic) 1.1

8 |[C17:0 (Margaric) 0.3

9 |C17:1 (Margaroleic) 0.1

“EDI” DI cam Kt an toan chowhop tac toan din.

Trang 19
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10 |C18:0 (Stearic) 6.4
11 |C18:1t (Petroselenic) 0.6
12 |C18:1c (Oleic) 45.6
13 |C18:2t (Linoleic) 0.5
14 |C18:2c (Linoleic) 15.0
15 [C18:3t (Linolenic) Khong phat hién
16 |C18:3c (Linolenic) 0.4
17 |C20:0 (Arachidic) Khong phat hién
18 |C20:1 (Eicosenic) 1.0
19 |C22:0 (Beheric) 0.2
20 |C22:1 (Cetoleic) 0.6
21 |C20:2 (Eicosadienoic) 0.8
22 |C20:3 (Eicosatrenoic) 0.5
23 |C20:5 (EPA) 0.1
24 |C22:3 (Docosatrenoic) 0.1
25 |C22:4 (Docosatetraenoic) 0.2
26 |C22:5 (Docosapentaenoic) 0.1
27 |C22:6 (DHA) 0.3
28 |b-Caroten (ppm) 0.88
SFA (%) <32
MUFA (%) > 50
PUFA (%) > 18
AS. Cong dung:

Cong ngk tinh luyen hién dai hang dau thé gioi vai hiéu suit thu i cao hon 97%, dam
bao luu gitt hau hét cac dudng chit ban dau da cho phép Cong ty IDI Bn m5 ca tra thd
DBSCL thanh san phim diu ca cao ﬁp Ranee dua vao bép an cuia noi gia dinh. Véi cam quan
mau diu rit dep, hoan toan khéng c6 mui tanh va thanBrpbhinh 1a cac acid béo khéng no
Omega 3, 6, 9, khoang vi lwvong canxi,vitamin E, dic biét 1a EPA, DHA diu ca cao #p Ranee
khéng chi [a mot sin phim diu an rat c6 gia ti cho ngudi tiéu ding ma con la nga cung
Omega 3 EPA, DHA & dao cho nitng ai én loai dudng chit qui gia nay. Ngoai ra khdng
gidng nhu ca bién, con c& r PBSCL dugc nudi xuit khau theo céc tiéu ctam ATVSTP quic
té nghi@m ngt nén duong nhién dau ca cao #p Ranee clét xuat tir ca tra hoan toan khong co6
nguy co gly mat an toan ¥i ngudi tiéu dung. R rang,usra doi cia nha may tinh Iwn dau
cé cao 8p Ranee ta Cong ty IDId3 tao ra mdt twong lai méi twoi sang hon cho viéc khai thac
ngwn Omega 3 EPA, DHA véih tr PBSCL.

Theo nliing tai liéu khoa hc dugc cong 16, diu ca c6 dén hon 20 loi ich dbi véi suc
khoe con nguoi. Dung diu c4 thuong xuyén 8 gilp ngin ngwra cac Bnh tim mach, giup_ diéu
tri huyét ap, clong béo phi, #o vé xuong, da, mat, téc, méng tay, dng viém, 1 tro diéu tri
hen sugn, ai thién tam tang, ctong tdm cam, tt cho phi nir mang thai, cddi cho ke than
kinh, ngin ngira 6i loan tam thn, ting cuong tri nho, hiéu qua lam viéc va dac biet chéng lai
bénh tiéu duong type 2, ting cudng e mién dich va gam thiéu nguy co mac bénh ung thu.
Trong khi dé, theo sb liéu bao céodi cac roi thao khoa lc thi thrc trang bénh ung thu ¢ Viét
Nam #t dang lo ngai vi mdi nam phét hién mdi hon 110.000 cas/nam) va 2/3 s6 d6 bi cudp di
mang $ing (hon 80.000 trudng hyp/nam).

Gio day, giai phap don gian dé ngan ngura ung thu 1a nguol Viét Nam ch can thuong
xuyén I sung EPA va DHA vao co thé qua lita an hang ngay ting phuong phap chién xao
binh thuong boi dau ca cao ﬁp Ranee giau Omega-Bon thé nira, trong i canh mot so
qudc gia dang mét kiém soat ¢ an toan ¢ sinh thrc phim trong linh vuc dhu an thi sy xuit
hién cia diu c& cao fip Ranee nhu mot twong lai day hira hen cho ngudi tiéu dung.
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Viéc v hiru loai ca tra basa doc ton cling nhu su ra doi cia nha may tinh ldn mé ca
thanh du an cao cip Ranee dau tién trén th gioi di khang dinh nhing gia ti méi ma Céng ty
IDI mang hi, khdng nhimg dem dén cho ngudi tiéu dung nit loai dau in bé dudng ma con
lam phong pht thém ndo cung Omega 3 EPA, DHA choéthioi.

DAU PAC (STEARIN):La thanh phn dic thu dugc sau khi Kt thic qua trinh tinh
luyén. Sin plam nay c6 mt 6 dac tinh nhu sau:

» ‘ apd®

B1. Cam quan.

Stt Chi tiéu Giatri

1 [Mau sic Trang nga (0.3R/1.7Y)

2 |Mui Dé chiu, khong mui tanh hay 6i khét

3 |Vi Nhat

4 [Trang thai Diac, st
B2. Vi sinh vat.

Stt Chi tiéu Gia tri

1 [Tong vi sinh vt hiéu khi < 10°

2 |Coliform <10

3 |E.Coli <03

4 [S.aureus Khoéng c6

5 [Salmonella (/25 ml) Khoéng cé

6 [Tong $ bao fr nam moc, im men  [Khong co

B3. bac tinh hoa ly.

Stt Chi tiéu Gia tri
1 [Nhiét do nong chiy (°C) 44°C

2 [pitm mo (C)

3 [FFA (%) <0.16

4 IV (wijs) > 57

5 [PV (meqQ) Khong phét Hin

6 [AnV (ppm) <2.62

7 [P6am (ppm) Khéng phat hin

N ' , R , . .
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B4. Thanh phan hoéa hoc.

St Tén axit hiru co Ti 1& khoi lwong (%)
1 |C12:0(Lauric) 0.1
2 [C14:0 (Myristic) 4.0
3 |C14:1 (Myristoleic) 0.1
4 |C15:0 (Pantadecylic) 0.2
5 [C16:0 (Palmitic) 35.3
6 |C16:1t (Palmitoleic) 0.5
7 |C16:1c (Sapienic) 1.0
8 [C17:0 (Margaric) 0.4
9 |C17:1 (Margaroleic) 0.1
10 |C18:0 (Stearic) 10.5
11 |C18:1t (Petroselenic) 0.8
12 |C18:1c (Oleic) 33.8
13 [C18:2t (Linoleic) 0.4
14 |C18:2c (Linoleic) 10.1
15 [C18:3t (Linolenic) Khéng phat hin
16 |C18:3c (Linolenic) 0.3
17 |C20:0 (Arachidic) Khéng phat hin
18 |C20:1 (Eicosenic) 0.9
19 |C22:0 (Beheric) 0.1
20 |C22:1 (Cetoleic) 0.5
21 |C20:2 (Eicosadienoic) 0.4
22 |C20:3 (Eicosatrenoic) 0.2
23 |C20:5 (EPA) 0.0
24 |C22:3 (Docosatrenoic) 0.0
25 |C22:4 (Docosatetraenoic) 0.1
26 |C22:5 (Docosapentaenoic) 0.0
27 |C22:6 (DHA) 0.1
28 [b-Caroten (ppm) 0.85
SFA (%) < 50
MUFA (%) > 38
PUFA (%) > 12
BS5. Cong ding:

Dau dic thu dugc sau tinh luyén c6 mau tring dep, nhiét do tan chay thap khoang
44°C, c6 thé dugce sir dung dé chién cac san phdm trong nganh cong nghiép thuc phdm nhu: mi
an lién, banh snack, khoai tay chién, tréi cay chién déng goi, . . . Ngoai ra, stearin 1a nguyén
lidu cht yéu va quan trong nhat dé ché bién shortening va magarine - san phém sir dung phd
bién trong cong nghiép thuc pham, banh keo.

Véi cong nghé thiét bi hién dai cua Chau Au, hoan toan tu dong da cho ra san phém
hoan hdo va chinh thitc dugc ban trén thi truong trong nude thang 12 ndm 2014. BJ phan kinh
doanh cua ching ta ciing d tim cac dbi tac 16n tir trong ciing nhur ngoai nudc dé xuc tién trong
viéc ban hang va két qua nhan dugc ciing rat an tugng. Tir nhitng yéu td nhu trén Cong ty cb
gang dwa nha may 1én hoat dong 100% cong suit va da nang cong suat 1én 220 tan nguyén
liéu/ngay trong nam 2017.

po o el g : \ . N .
‘DT IDI cam Kt an toan chowshop tac toan din. Trang 22



Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

N NHA MAY TINH'LUYEN-DAU-GA<CAO.CAR:SAO MAI
SAO MAI FISH OIL REFINING FACTORY

3.1.6) Nang cong suit hoat dong nha may ché bién thirc in thiy san:

Hién tai mdi naim Cong ty IDI chung ta di tiéu thy thirc &n thuy san véi doanh
s0 hang nim 1én dén gan 2.500 ty dong va con sd nay tiép tuc duoc nang Ién cung véi
sy phat trién cta cong ty. Trudc tinh hinh nhu vay Ban diéu hanh ciing da dua ra ké
hoach dau tu nha may ché bién thuc an thuy san va di duoc khoi cong vao ngay
10/10/2015. Nha may nagroc dau tu thiét bi, cong nghé hién dai tir Chau Au va san
phém du kién s& tot hon thirc an thily san cta cac cong ty hién tai dang ban tai Viét
Nam Véi von dau tu gin 1.000ty dong va cong suat thiét ké 1a 378000 tin thanh
pham/nam. Cong ty dang ‘nghién ctru phuong an dau tu hé thong dién ning lugng mat
troi cho dy an va theo thiét ké néu tan dung hét mit bang cua nha xuong, kho bai trong
nha may thi lugng dién s& cung cip duoc cho % dién ning cua toan du an. Nhu vay so
v6i gia dién hién nay thi Cong ty sé tiét kiém chi phi rat nhidu va 1a co s dé kiém soat
gid thanh cho san pham ctia ching ta dé canh tranh vé&i cac Cong ty khac. Ngay
21/11/201"ha may nay da chinh thirc hoan thanh va di vao hoat dong san xut. Dy 4n
nay tan dung tir nguén nguyén liéu 1a bot ca tir nha may Trisedco dam bao cho nha may
c6 dugc ngudn nguyén liéu on dinh dé san xuét thire an thuy san cho ca c6 vay. Bén
canh d6 véi cong suat thiét ké nhu trén thi co ban van dam bao de nha may san xuat du
thirc an cho viing nudi ca tra cuia cong ty. Nhu vay chudi san xuat thily san ctia Cong ty
IDI ching ta dang dan duoc khép kin. Tir do gop phan ha gi4 thanh san pham nang cao
gi4 tri gia ting cho san pham dau ra va san pham cua ching ta c6 tinh chat canh tranh
hon so véi cac doi thu.

\E gl IDI cam Kt an toan chowshop tac toan din. Trang 23
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3.1.7X4y dung nha may sin xuit bao bi thiiy san:

Hién tai trong chudi san xuét thiry san ctia IDI gdm 2 nha may ché bién dong lanh xuat
khau va dang chuén bi dau tu thém 1 nha may méi, 1 nha may ché bién phu pham va dang tiép
tuc dugc mo réng néng cong suét 1én gan 600 tan nguyén liéu/ngay, 1 nha may tinh luyén dau
an vdi cong suit 220 tan _nguyén liéu/ngay, 1 nha may ché bién thtrc 4n thuy san voi cong suat
378.000 tin/nam. Vi s lwong va nhu ciu cia cic nha _may nay, hang nam trong_ chudi can
mua hang trim ty dong bao bi cadoai. Chinh vi nhu cau nidy ma dé quan 1y chudi san xuét
hiéu qua, tiét kiém gia thanh, tang tinh canh tranh cho céc san phém cua Cong ty. Ban diéu
hanh da trinh HPQT vé ké hoach dau tu dy an nha may bao bi thuy san nham dép tng nhu cau
trén ciing nhu cung cap bao bi cac loai cho ca thi truong & khu vyc PBSCL. Véi dinh huéng
dau tu du 4n hién dai, tu dong hoa nhim kiém soat gia thanh t6t nham giam gia thanh san
pham ciia Cong ty ting tinh canh tranh véi cac ddi thu cing nganh. Tong gié tri ciia dy an dau
tu du kién khoang 200 ty dong, v6i quy dat sin c6 thi du an co thé duoc khoi cong trong Quy
IV/2018 vaduy kién hoan thanh trong niam 2020. Khi dy 4n hoan thanh thi mot phan 6n dinh
trong chudi san xut thily san, phan con lai cling gop phan nang doanh thu ciing nhu lgi nhuan
ctia Cong ty 1én dang ké, ting hiéu qua san xut kinh doanh ctia Cong ty.

3.1.8X4y dung nha may ché bién thiiy sin s6 3:

Bén canh viéc déu tu kho lanh s6 3 du kién s& hoan thanh trong Quy V/2018uoc
xay dung bang ngudn von tu o, v6i stc chira thiét ké 1a 10.000tan dé _giam chi phi thuong
xuyén phai thué luu kho, bai hang ngay, dong thoi dé dap ing nhu cau mua tang cao cua
Khach hanggdo cong suét tdi da cia nha may ché bién thuy san s6 1 va sb 2 khong dap img du
s6 luong 16n don dit hang cua khach hangam 2017, thi Ban diéu hanh da trinh HDQT vé ké
hoach dau tur du an nha may ché bién thuy san s 3. Nhim dap ing cacnhu cau trén ciing nhu
ké hoach phat trién bén vitng va lau dai trong nhitng nam tiép theo. Tong gié tri ctia du 4n dau
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tu dy kién khoang 500 ty dong, cng sudt thiét ké 1a 450 tan/12 gio, v6i quy dat sin co thi du
an c6 the dugc khdi cong trong Quy 1I/2018 va du kién hoan thanh trong nam 2019.

3.2 Chié&n lugc phat tri€n trung va dai han.

- Tiép tuc phat trién toan dién con ca tra, c4 basa va diu tu quy bat dong san theo
huéng bén virng, thanh mot nganh san xuét hang hoa 16n, t6 chic san xuat hop 1y, co ning
suét, chét lugng, hi¢u qua, c6 thuong hi¢u uy tin, c6 kha nang canh tranh cao va hgi nhap viing
chédc vao kinh té thé giéi. Pong thoi timg budc ning cao trinh d6 chuyén mén, doi song vat
chit va tinh thin cho CB-CNV, gin véi bao vé méi trudng sinh thai.

- P6i m&i va ung dung khoa hoc cong ngh¢ trong nudi trong va ché bién thiy san, bao
quan san pham dé giam t6n that sau san xuat. Hinh thanh cac ving nudi cong nghiép tip trung
c6 quy mo dién tich 16n theo tiéu chuén Global GAP, ASC, BAP phu hop véi tung thi truong,
tao san luong ca tra cong nghiép lon phuc vu xuat khiu va tiéu thu trong nudc, gin véi truy
xuat ngudn goc, xay dung thuong hiéu thiy san uy tin, chat lugng cao.

- Tép trung dbi tugng co thi trudng t6t, da co truyen thong, c6 thuong hiéu, chu dong

san xudt gidng va quy trinh san xuat. Ap dung cac tiéu chuan ky thuat va cong nghé tién tién,

cong ngh¢ cao vao san xuat giong, tap trung nguodn luc dé tao ngudn giéng sach bénh, trudc
hét d6i v6i con ca tra.

- Giit vitng thi phan trén céc thi truong 16n (EU, Nam My, Trung Quoc ), dong thoi
khong ngimg mé rong thi truong dé tang thi phan trén cac thi trudng tiém niang khéac (Nga,
Trung Pong, An b9, cac nude Dong Au, Trung My, Chau Phi, Canada, Asean va Uc..). Bén
canh d6, cling c6 va phat trién ché bién thily san ndi dia, mo rong thi trudng trong nudc trén co
s& da dang hoa cac san pham dé phu hop véi thi hiéu tiéu ding ciia nguoi Viét Nam doi véi
san pham ca tra, va ca dau ca.

- T6 chirc san xuat thiy san lién hoan theo chudi gi4 tri san pham. Hinh thanh hé thdng
kénh phéan phdi thily san trong va ngoai nudc. Xay dung mdi quan hé lién két, chia s¢ lgi ich
gilta cac cong ty, nguoi nudi, nha khoa hoc nham tao madi truong thuan loi nang cao hiéu qua
san xuat. Dic biét chil trong giam sat cac co sé ché bién thirc an, ché pham sinh hoc, thudc tha
y phuc vu nuéi thiy san, dam bao chét luong, an toan vé sinh thue pham, bao dam hai hoa lgi
ich gitra cac cong doan trong chudi gia tri cua qua trinh san xuét thity san, dong thoi tao sy
cong bang gitra cac thanh phan kinh té va gitra cac luc lugng lao dong tham gia san xuat thuy
san.

.
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LE KY KET |
NGHE
HOP TAC NGHIEN CUU VA PHAT TRIEN CORG

ing 07 0

An Giang, ngay O,

ATt

BAO CAO CUA HOI PONG QUAN TR
I/ TINH HINH THUC HIEN SO VOI KE HOACH ‘
Don vi tinh: triéu dong

. Tang giam so voi Tang giam so voi
Thuc K¢ hoach Thuc nim 2016 ké hoach
Chi tiéu | hién Nam Nam hién ndm — R
2016 | 2017 | 2017 | Sofwyet | o | SOtuyét %
doi doi
Doanh
thu 4.041.173 3.557.99]] 5.328.502 1.287.329 31,85% | 1.770.511 49,76%
thuan
Téng loi
nhuén 99.550 | 177.836 | 342.892 | 243.342 | 244,44%| 165.056 | 92,81%
sau thué

> Doanh thu thuan nim 2017 Sovéi nim 2016 tang 1. 287y dong tuong mg v6i 31,836
. Nguyén nhén 1a do trong ndam 2017 cong ty chung ta phat trién thi trudng moi rat tot ddc bit
1a thi truong Trung Qudc... Bén canh viée gitr viing thi truong truyén thong tir d6 lam cho viéc
ban hang ciia chung ta thuan lgi hon. Ngoai ra do trong nim vira qua chiing ta bo sung thém
san pham méi dén v4i ngudi nudi ca do chinh 1a thirc in thiy san voi doanh s6 hon 1.000 ty
dong da gép phan lam ting truong doanh thu ciia Cong ty 1én dang ké. Cac thi truong xuat
khau vé bot ca va tinh hinh kinh doanh ctia Céng ty Trisedco c6 nhiéu khdi sic cling 1a mot
trong nhitng nhan té lam nén sy cong huong day doanh sb ting vuot ké hoach dé ra. Nhu vay
hau hét doanh thu trong nim déu dén tir viéc kinh doanh trong linh vic san xuét thiy san la
chil yéu va chung ta dang thuc hién viéc co céu nganh giira cac Cong ty trong Tap Doan theo
dung ké hoach dé ra

> So v6i ké hoach nam 2017 thi doanh thu ching tarot ké hoach 1a 1.770 ty dong
tuong g 49,76%. So v6i cac cong ty cung nganh thi tbe do tang truong binh quan qua cac
nam cho thay tdc d¢ ting truong cia Cong ty ching ta kha t6t va tuong d6i nhanh, 6n dinh S0
v0i cac cong ty cung nganh. Vi tbe do nay trong nam 2018 co thé charg ta s€ vuon lén nim
trong top dau cac doanh nghiép san xuit va xuat khiu ca tra Viét Nam. Vi toc do tang truong
nhu thé nay trude nhitng nam duoc xem nhu 1a rit kho khan trong viée xudt khau c tra, da
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cho chung ta thiy duogc kha nang diéu hanh tuyét voi cia Ban giam dbc cong ty trong thoi gian
qua va tir do lam co s¢ dé Hoi dong quan tri ciing nhu Quy ¢d dong tin twdong vao su diéu hanh
dé phat trién trong tuwong lai.

> Loi nhuan sau thué nim 2017 ting 243 ty dong so v6i nim 2016 twong mg ting
244,44% Két qua nay 1a rit 4n twong nd cho thdy mot nd luc rat 16n ciia Ban giam ddc trong
nam 2017 dugc xem 13 ndm con nhidu khé khin cho linh vyc ca tra khi mangudn nguyén liéu
khan hiém va céc rao can nhap khau cé tra cia M va Chau Au. Nguyé nhén cua két qua trén
so voi ké hoach 14 do trong nim 2017 vira qua c6 hang loat doanh nghiép thuy san 16n tiép tuc
gip khung hoang cho thdy mot nim day kho khin va cac doanh nghiép khong du strc khoe, tai
chinh khong t6t két hop chua c6 tu duy ty chi vé ngudn nguyén liéu, nén cacdoanh nghiép
nay da khong c6 du nguyén liéu dua vao san xuat khién mot s6 nha may giam manh san xuit.
Diéu nay dan téi lugng 16n don hang tir cac doanh nghiép gip kho khin nay dd chuyén vé
Cong ty IDIda ndm bat kip thoi co hoi trén két hop véi kha nang tu cht nguyén liéu dén 80%
ké hoach dt ra, nén Ban giam dbc da diéu hanh tang t6i da cong suat cic nha may, tuy nhién
van chi dap tmg du cho ke hoach nam 2017 va t01 da khoang 70% cac don hang phat sinh
thém. Nam 2018 nay nguon tin dung ngan hang van mé tuy nhién viéc tiép can von ciing
khong dé dang gi do hau hét cac Ngan hang van khong chiu rui ro va con nhiéu than trong
trong viéc tiép can v6i doanh nghiép khién mot sé doanh nghiép khong du diéu kién sé& bi loai
khoi cude choi va tao didu kién cho cac doanh nghiép c6 stc khoe tdt s& tiép can véi cac khach
hang méi va két qua 1a diy mot luong khach hang truyén thdng ctia ho sang nhitng doanh
nghiép khée manh va biéu hién 1a khach hang cua IDI chung ta ting 1én trong niam 2017 va
nhiing thang d¢au nam 2018 13 twong d6i nhiéu. Khong nhimng thé nam 2018 nay viéc thiéu hut
nguyén liéu van sé 1a bai toan nan giai cho cac doanh nghiép ché bién boi vi viée tiép can von
ciia néng dan nudi ca cling nhu cua mot sO doanh nghi¢p yeu kém cling khong dé dang chut
nao din dén viéc treo ao. Viée thiéu hut con gidng ciing 13 mot bai toan khé ma khong dé dé
doanh nghiép nao ciing khic phuc duoc. Trong khi d6 nhan dinh dugc tinh hinh ciing nhu dé
6n dinh san xuat nén Hoi dong quan tri da chi dao Ban giam ddc cong ty tién hanh dau tu
manh vao viéc nudi lién két voi nong dan. Trong nam 2018 vé co ban IDI ching ta tu chi
dong dugc khoang 95% nhu cau nguyén liéu cho nha may vdi gia c4 binh quan khoang 22.000
ddng/kg. Viéc thiéu hut ca nguyén lidu s& day gia ca nguyén liéu 1én va diéu khong thé khac 1a
cac doanh nghiép sé€ dleu chinh gia xuat khau tang theo, IDI cling khong ngoai 1¢ trong khi gia
thanh cua chung ta tdt thi nam 2018 nay chic chin bién lgi nhuén cua chiing ta sé condugc cai
thién nhiéu hon so véi nam 2017.

Tom tat mot s6 chi tidu kinh doanh cta IDI qua cac nam nhu sau:

Chi tiéu Nam 2014 Nam 2015 Nam 2016 Nam 2017

Doanh thu thuan 2.119.961 2.543.398 4.041.174 5.328.502
Ll st 1% 157 101.467|  109.993|  100.331  362.059
dong kinh doanh

Loi nhuan trudc thué 39.747 120.704 105.575 361.333
Loi nhuan sau thué 90.419 104.135 99.550 342.892
Loi nhuén gop 258.116 362.348 333.433 646.269
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Toém tét tinh hinh tai chinh ctia IDI qua cac ndm nhu sau:

Chi tiéu Niam 2014 Nim 2015 Nim 2016 Niam 2017
Téng tai san 1.950.652 3.480.209  5.080.583] 5.736.895
Téng von chi s6 hiru 627.893 1.220.681] 2.151.011] 2.220.947
No ngén han 1.216.237| 1.916.484 2.355.358  2.911.803
No dai han 106.522 343.045 574.213 604.144
| O Téng tai san O Téng vén chu s& hiru |
—
 —
o
<
2 3
(=3
=
L

Nam 2017

Nam 2015 Nam 2016

Nam 2014

Tinh hinh tai san (bvt: triéu dong)

* V& tinh hinh thyuc hién dau tu trong nam 2017 so véi ké hoach nhu sau:

- Du 4n Nha may Tinh luyén dau c4: D3 hoan thanh va dao tao dugc can bd cua cong
ty lam chil cong nghé méi. V& co ban nha may di hoan thanthoan toan tyr dong, san pham san
xuét ra hoan hao va di ban trong hé thong siéu thi Viét Nam. Trong nim 2017 san phdm nay
da dwoc phan phdi voi d6 phi kin trén ca nuée Viét Nam va som chiém linh thi truong Thé
giéi. Trong ndm 2017 dé chuyén mén héa san xuét thi chung ta di chuyén nhuong du an nay
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cho Céng ty CAau tu Du lich va Phat trién Thay san (Trisedco mé ching khoan: DAT) dong
thoi chiing ta ciing nang ty 1& s¢ hitu Cong ty Trisedco 1&rgin 80 % vatrd thanh Cong ty con
cta IDI. Hién tai du 4n nay duoc bd sung day chuyén chiét rot dong chai hoan toan ty dong
dugc nhap tir Chau Au va dang dugc Cong ty Trisedco khai thac Trong ndm 2017 Cong ty
Trisecco ciling da tlep tuc lam viéc va ky hop dong voi Tap Poan Desmet dé nang cong sut
nha may lén 22tan nguyén li¢u/ngay. Vi Cong nghé hién dai thi dau ca Ranee s& sém chiém
linh thi truong va thay d6i y thire ngudi tiéu dung vé mot dau an dinh dudng sach.
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@ Nha may tinh luyén dau IDI v&i cong nghé thiét bi dugc nhip hoan toan tir Chau Au
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- Ngay 21/11/2017 ching ta di hoan thanh du 4n nha may ché bién thuc an thay san
theo ké hoach dé ra véi téng von dau tu dy an g?m 1.000ty déng. Day 1a mot du 4n trong diém
trong chudi san xuat thity san khép kin cua ching ta. V&i cong nghé hién dai dugc nhap khau
tir Chau Au thi chic chin s& san xudt ra san pham chét luong t6t hon so véi cac Cong ty cliing
nganh tir d6 déng gop dang ké trong ting trudng doanh thu ciing nhu loi nhuén trong nhiing
nam tdi. Bén canh d6 dy an cling dugce nghién ctru dau tu thémhé théng dién nang lugng mat
troi va theo wéce tinh mdi kw dién c6 gia thanh chi twong duong 50% gia dién ma Cong ty phai
mua nhu hién nay. Pay s& 1a co s¢ dé kiém soat gia thanh tot nhat tir ¢ lam cho san pham cia
chlng ta cdinh canh tranh va hiéu qua hon. Khi du 4n hoan thanh s& cho ra doanh s6 hang
nam udc tinh trén 4000 ty dong va cho lgi nhuan hang nam tir gan 400 ty moi nam.
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* Ké hoach ciing nhu dinh hudéng dau tu sip t6i nhu sau: Day nhanh tién d6 va hoan
thién chudi san xuat thiy san cu thé nhu sau:

- Nhanh chég tién hanh dau tu nha mdy bao bi. Dy kién v&i quy dat san c6, chiing ta s&
khoi cong du an nay trong giai doan Quy IV nam 2018. Khi nha may bao bi hoan thanh thi
chung ta cling khong phai di mua mdi nim hangtrim ty dong bao bi cho viéc ché bién ca tra
fillet xuat khau va viéc ché bién dau an, bao bi cho thirc n thiy sén, bot ca... Va con s6 trén
ciing s& 16n dan sau mdi nam theo su phat trién ctia cong ty.

- Bén canh viéc kho lanh s 3 chuén bi hoan thanh trong Quy 1V/2018, dugc xay dung
bang ngudn von tu co, vai sirc chira thiét ké 1a 10.000 tan dé giam chi phi thuong xuyén phai
thué luu kho, bai hang ngay, dong thoi dé dap mg nhu ciu mua ting cao ctia Khach hang, do
cong suat téi da ctia nha may ché bién thiy san sé 1 va s6 2 khong dap tng du sb lugng 16n
don dit hang cua khach hang ndm 2017, khi nha méay ché bién thiy san s6 3 hoan thanh s& dap
mg céc nhu cau trén ciing nhu ké hoach phat trién bén viing va lau dai trong nhitng nam tiép
theo.

- Xay dung trung tdm gidng chit lugng cao va hién dai, v6i doi ngii chuyén gia nghién
ctru ¢6 thé Gmg dung cong nghé sinh hoc phat trién nhiing gentdt dé cho raca tra gidng tot.
Muc tiéu cu thé 1a san phém ca tra giéng s& cho chat lugng thit tdt hon, ty 1€ thit cao hon va
thoi gian nudi ngan hon, sirc dé khang tt hon... dé cung cap gidng cho ving nudi ca ciia cong
ty gdp phan ha gia thanh trong viéc nudi ca va day sé la chia khoa méi cho Cong ty dé bude
vao giai doan phat trién méi.

- Trong 5 nam sau chung ta phai c6 ving nudi tap trung khoan 450 Fecta dap ung du cac
yéu clu khit khe vé& nuéi ca va dat tiéu chuin caa cac nude nhu: Nhat, Chau Au, MgJ....Viéc
Cong ty c6 thé phat trién t6t va bén viing hay khong thi yéu té nay ciing khong thé thiéu khi
budc vao giai doan méi.

- Du 4n khu lién hgp cong nghiép va cang biér} qudc té IDI: Vi vi tri dia ly 1a trung
tdm cua vung DBSCL nhung hién tai chua c6 cang xuat nhap khau nao hoat dong hiéu qua va
khai thac dugc ti€ém nang nay cua vung. Hau hét viéc xuat hang di nude ngoai cua vung phai
véan chuyén hang 1én Cang Sai Gon, Cang Cat Lai t6n kém chi phi vén chuyen Vi the Cong

ty ciing dang xtc tién cac thu tuc cling nhu thu xép nguon vbn, tim d6i tac dé sém trién khai
du 4n nay song song véi viéc thuc ddy phat trién kinh té ving theo chu truong ctia Chinh Phu.
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1/ NHUNG THAY POI CHU YEU TRONG NAM

Ngay 22/12/2017 Céng ty chi tra ¢ tic nam 2015 1a 3% va nam 2016 1a 4% ,tong
cong 1a 7%/ c¢b phiéu bang tién mit.

Ngay 26/12/2017 Cong ty tam tng cd tirc naim 2017 bang tién dé chi tra co tirc 8%/cd
phiéu béng tién mat.

Cudi nam 2017 Céng tyquyet dinh xin y kién cb dong bang vin ban de cho Cong ty
CP Tap Doan Sao Mai tang ty 1¢ nam gilr trén 51% dén muc tbi da co thé, trén téng s6 co phan
c6 quyén biéu quyét.

I/ TRIEN VONG VA KE HOACH NAM 2018

* Trién vong kinh té vi mé thé gidi:

Céc b chuc kinh €, tai chinh gdc € du bao, kinh & thé giéi nim 2018 s& dat muac
tang truong cao hon nam 2017. Céc chuyén gia ctia IMF ciing nhan dinh, kinh € thé gisi nim
2018 € dat muc tang truong khaing 3,7% (so & muc tang 3,6% cua nam 2017), trong do,
céc th truong moi noi va cac ’n kinh € dang phat trién ting truong manh g vai ty 18 4,9%,
trong khi cac nuéc phét trén chi dat 2%.

Theo dr bao @a To6 chac Hop tac va Phat #h kinh € (OECD), ¢ I¢ tang truong a1a An Do
va Trung Qudc trong nam 2018 van tiép tuc din dau thé gii voi con $ tuong ung la 7% va
6%. Dy bao, nim 2019, ty |é ting truong aia An P ting 1én muc 7,4% trong khit 18 ting
truong kinh € caa Trung Qéc < dat mac 6,4%. Cac chuyén gia kinh hhan dinh, 6¢ do
tang truang kinh € cao nlat trén thé giéi 1a An Do trong nam 2018 va 2019 chi yéu nhy tiéu
dung.

Cac nude khac cling thuoc nhom cédde do tang truong nhanh trén thgioi 1a Ghana, Ethiopia,
Uzbekistan, Nepal, Djibouti, Lo, CampuchMyanmar va Philippines. Nam qubc gia trong

khu wrc Pong Nam A (Indonesia, Malaysia, Philippines, Thai Lan va Viét Nam) dugc dr béo

cO thé dat mirc ting trudng 5,2% trong nam 2018. Nguoc lai, Nhat Ban va Brazil 1a 2 géc gia

duoc dr bao c6 nic ting truong thap nhit gidng nhau (0,7%) trong nam 2018.

Nguyén nhan &h t6i mic ting truong thip ¢ Nhat Ban 1a do tiéu dung ca nhanih trong khi
ty 1& that nghiép gia ting, lao dong thiéu hut do dan 8 bi gia héa cung & nhirng kit on trong
noi tai nén kinh €. Hai © chiac IMF va OECD c6 mic dr bao gbng nhau khi ¢ bao tc do
ting truong aia Hoa K va chau Au nam 2018 lan luot 13 2,3% va 1,9%. Nam 2018, Anh
dugc du bao dat muc tang truong khang 1,5%, gim 0,2% so ¥i muc tang trudng Qla nam
2017, do #n trinh Breit dang duoc Chinh pli hién thec héa......

* Trién vong kinh 16 vimé trong nwoc:

Thuén loi dau tién cho su phat trlen khi bdi canh kinh té thé gioi dang trong qua trinh
phuc hoi, nen kinh té thé gisi xu huéng on dinh va phat trién nhanh. Piéu nay tac dong dén
nén kinh té nuéc ta khi d6 md cua nén kinh té rat 16n, nam 2017 Xuét nhép khau dat trén 400
ty USD do vay bdi canh kinh té thé gidi ting truong phuc hdi 13 yéu t6, méi truong hd tro 16n
cho kinh té ciia ta. Dang chu ¥, dién dan kinh té thé gioi x€p hang nang luc canh tranh cua Viét
Nam tang 5 béc, 1én thir 55/137; Ngan hang Thé gi6i xép hang v€ moéi truong kinh doanh cua
Viét Nam tang 14 bac, 1én thir 68/190 qubc gia, ving lanh thd.

Tht hai, cing voi qué trinh mo cira hoi nhap kinh té qudc t&, ndm 2017 thanh cong cua
APEC dua hdi nhap gan giii hon, cac cam két dau tu, quan h¢ thuong mai song phuong da
phuong dugc mé rong la moi truong thuan 1gi cho phat trién kinh té- xa hoi Viét Nam.

Thir ba, qué trinh cai cach kinh té trong nudc trong nhiing nam vura qua dé chu trong
cai cach hanh chinh, tao 1ap méi truong dau tu hap dan, co sé ha ting ting nhiéu. M6i truong
chinh tri on dinh, ha tang dugc cai thi¢n, moi truong kinh doanh, cai cach hanh chinh phat
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trién 13 “manh dét mau m& hon” trong thu hut cac ngudn lue dau tu trong va ngoai nude. PO 1a
nhirng co hoi dé dam bao phat trién kinh té ti€p tuc da tdng trudng tuong doi cao.

Theo cac chuyén gia thé gisi, tang truong kinh té cua Viét Nam trong nam 2018 co the
dat muc 6,5% cung v6i sy 6n dinh vé kinh té vi mo. Tuy nhién, Viét Nam van co nh1eu tlem
nang ting trudng nhat dinh va c6 thé vuot qua con s nay bai nganh ché tao dang phat trién rat
tbt, cung voi dau tu nudce ngoai tang manh. Moi truong thuan 1gi nay tao co hdi thic déy va
1am sau sic hon cac chinh sach kinh té tdo bao, gitp tang kha nang phuc hdi kinh té va hd tro
tang truong trong tuong lai. Sy phuc hoi kinh té vi mé cua Viét Nam duoc ky vong s€ dugc
cung c¢6 manh m& hon nho sy diéu chinh linh hoat ty gia héi doai, su tich trir nhleu hon nira du
trir ngoai hdi, su cai thién vé cung ¢d tai chinh, cac budc di nham cung ¢ su 6n dinh kinh té vi
mo6 cua Viét Nam thot gian tdi can dugc thyc hién song song voi cai cach co cau, tir d6 giup
nang cao tiém nang tang truong kinh té cling nhu ning suat lao dong, cai thién moi truong
phap 1y, cai thién cac yéu t6 vé thi truong nhu dat dai, ngudn von. .

Nhirng thuan lgi

Theo bao cdo ciia Rabobank- mdt ngan hang cuia Ha Lan, nganh nudi trong thity sin
toan cau du kién s& ting truong 3-4% vao nam 2018, voi nganh ca hoi salmon 1a mot trong
nhu:ng linh vyc tang truong manh.Trong khi san luong thuy san cua Trung Quédc dy kién s&
giam do nhimg thach thie tir cac van dé lién quan dén strc khoé va khi hau, ting trudng &
bong Nam A, chau Phi va dic biét 1a An Do du kién s& tang bu dap cho san lugng giam &
Trung Qudc. Sau 3 niam véi san luong thap do hién tugng El Nino giy ra, bao cdo ghi nhan
rang nam 2017 san luong khai thac da c6 sy cai thién dang ké va du bao xu hudng di 1én s&
tiép tuc trong nam 2018.

Theo Kt qua cudc khio sét wra cdng b cia Reutersgia vangbinh quan nim 2018
vao khding 1.300 USD/oz, ting khoang 3% so i nam 2017 do tac dong trai chéu giira ké
hoach ting 13i sudt cha Quc Dy trir Lién bang My (FED) va khiing haing dia chinh t. Mot
yeu tb khac hra hen s tac dong lon dén gia vang la & qua tir viéc cii cach thé cua Tong
thong My Donald Trump. Ngoai ra, cOGhsd thong tin ddn doan nhiéu kha ning Tong thong
My s3 b nhiém 6ng Taylor gk chirc Chi tich FED. Neu qua trinh &i cach d6 dugc tién hanh,
day s& la mot tin higu tich arc d6i véi dong d6 la My nhung lai 1a diém xau dbi véi gia vang

Theo dr b4do @a Higp hoi Thép T gidi (WSA), trong nim 2018, nhu cau tiéu thy
thép toan au s ting 1,6% so v4i nam nay, 1én 1,65 ty tn. Trong nam 2017, ting truéng tiéu
thy mat hang nay uéc dat 2,8%. G hai con 8 nay déu cao hon so véi du bao ban dau cia
WSA, lan Tuot 13 1 ,3% dbi voi nam nay va 0,9% déi Vo1 nam t6i.Trong do, tang truong nhu
cau thep @a tt ca quic gia va ving lanh thdy b&o \in ting; riéng chau Phi va cac nudc ram
ngoai kidi Lién minh chau Au&giam tiéu thy trong nim nay. Trong d6, nhu cau tiéu th thép
cia Trung Qdc s di ngang khi chinh phu nudc nay chi truong chuyén dich tr nén kinh €
san xuit sang kinhé dich w.

Ngan hang Tégisi (WB) dua ra dy bao giadau mé co tré ting 1én 56 USD/thing vao
nam 2018, do nhu cau "vang den" dang c6 xu hudng ting cao va viéc Git giam sin lugng aia
cac nudc xuat khau daiu mo. Theo bao caota WB, gia nang luong thé gigi, gom dau mo, khi
d6t ty nhién va than da, s& ting 4% vao nam 2018 sau khi ting manh 28% trong nim nay. Gia
nang luongdang c6 dau higu hoi phuc chi yéu 1a do dap tng nhu @u 6n dinh va th truong
ching khoan toanau sit giam, nhung nguyén nhan chu yéu van pha thudc vao véc cac nha
san Xuit dau mo c6 My rong sin xuat hay khéng.

Trién vong “sang" cho nong san trong thyi gian i, véi muce tang tich cuc wéc khaing
5,7% trong quy 1V/2018, cao hon nhieu so i muc tang 3,3% trong quy [V/2017.Trong bao
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céo thang 11/2017,8Ndng nghép My (USDA) dr bao lwong gao thuong mai tiép tuc dugc
du doan tang 1% 1én mic 42,3 tréu tin trong nam 2018.

Trong d6, An D9 va Thai Lan @n tiép tuc 14 hai nuéc xuat khau gao lon nhit, con Trung Qéc
va Nigeria § 1a hai th truong nHip khiu gao hang dau thé giéi.

Theo béo céo "Tinh hinh vainhg trién vong aia rén kinh € thé gi¢i nam 2018" cua
Lién Hop Quic, nam 2017 kinh té thé giéi dat mic ting truong cao nht ké tir nam 2011 va
muc ting truéng nay 8§ tiép tuc dugc duy tri trong cac ndm 2018 va 2019. S& di nén kinh €
toan @u dat dugc mic ting trudng nhu vay cha yéu 1a nhy toe d6 ting truong manh aia mot
sd nén kinh € phat trén, Pong va Nam A van la nhing khu wre niang dong nhit thé gigi.
Ngoai ra, véc cac qdc gia nhu Argentina, Brazil, Nigeria va Nga thoat khoi suy thoai ciing
gop phin thac ddy tang truong aia kinh € toan Au.

Kho khan va thdach thuc

Bién d6i khi hau khién cho nganh nong nghiep dung trude ri ro rat 16n tir thién tai,
han han. Trong khi d6, méi trudng kinh té the gi61 trong nam 2018 cling s& co nhiéu bat dinh,
anh huong dén kha nang dy bao va muc tiéu 6n dinh kinh té vi mé cua Viét Nam.

Viéc My cét giam thué thu nhap doanh nghiép tir 35% xubng con 21%, cac khoan dau
tu nude ngoai cua cac nha dau tu My ma chuyén vé nudc ciing chi bi danh thué 10,5%. Diéu
nay dan dén lo ngai cac doanh nghiép ciia My lau nay hoat dong ¢ nudce ngoai, trong dé co
Viét Nam, s€ chuyen tién vé nude thay vi lau nay ho gitr lai dé tai dau tu. Didu dang lo ngal
hon, sau khi My giam thué kha nang mot sé nuéc phat trién c6 thé giam thué dé canh tranh véi
My. Lan song nay s& anh huong khong nho dén diéu hanh kinh té vi mo cuia Viét Nam. Nhat 1a
khi ching ta tham gia hiép dinh tu do thwong mai phai cat giam thué suat nhap khau. Bé bu
ngén sach hut do giam thué Bo Tai chinh dé xuét tang 5 loai thué.

Lam phat nam 2018 s& chiu 4p luc chu yéu tir viée diéu chinh tang gid dich vu cong va
gia thuc pham. Gia dich vu cong nam 2018 tiép tuc duoc diéu chinh theo 16 trinh ting gia giai
doan 2016 - 2020 cho nén duoc du bao dong gop vao lam phat tong thé twong duong nim
2017, khang 2 dén 2,5 diém %. Viéc diéu chinh gia dich vu kham, chira bénh khong thudc
quy Bao hiém vy té tai 18 tinh, thanh phd truc thudc Trung wong, viéc diéu chinh murc lvong co
sO trong tinh toan gia dich vu y té ciing sé& tac dong vao CPL

Bén canh d6, gia nhom dich vu gido duc sé tiép tuc ting 8% dén 10% trong nim 2018,
tac dong khoang 0,3% vao CPI chung ctia ndm nay. Gia di¢én tang 6,08% tir ngay 1-12-2017
du kién sé tac dong tryc tiép lam ting CPI nam 2018 khoang 0,1% va s& tac dong gian tiép toi
gia thanh cac mat hang khac sir dung dién 1a chi phi dau vao. Dy bao gia dau tho thé gidi binh
quan nim 2018 sé& trong khoang tir 50 dén 55 USD/thung, gia xang dau thanh pham s& & mirc
tir 66 dén 70 USD/thung, tang tir 5% dén 10% so v&i binh quan nam trudc, s& khién gia xing
dau trong nudc bién dong.

* Trién vong nganh cd tra fillet xuit khdu:

i Nam 2017, glién }ich nuoi ca tra cua ca nudc dat hon 6.000 hasan luong 1,78 triéu tan,
tong kim ngach xuat khau dat 1,85ty USD, tang 4.3% so v6i cung ky 2016. Tuy nhién, gia tri
xuat khau sang hai thi truong quan trong 1a My va EU dé giam lan luot la 11% va 22,3%, theo
s0 liéu cua Hi€p hoi Che bicn va Xuat khau thuy san Viét Nam (VASEP).Trong khido, thi
trurong Trung Qudc dat 420 triéu USD, tang 37%so voi cung ky ndm 2016.

~ Nam 2017 ciing ching kién sy thay d6i vé co céu ty trong cua cac thi truong nhap
khau cé tra tr Viét Nam, trong khi céc thi truong My va EU ti€p tuc gidm thi thi truong Trung
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Quéc, ASEAN hay Trung Bong, Nhat Ban c6 dau hiéu tang manh. Pac biét, Trung Quéc da
vuot qua M¥y dé tr& thanh thi truong nhép khéu c4 tra 16n nhat cia Viét Nam va thi truong
ASEAN duoc du doan s& sém vuot qua EU dé tré thanh thi truong nhap khau ca tra 16n thir 3
( sau Trung Qudc va My) .

Tuy nhién, mot sé nha may ché bién ca tra hién nay dang phai giam cong suét, ché bién
cam ching do thiéu hut nguyén liéu. Hién gia ca tra nguyén liéu mua tai ao & Pong bang Séng
Ciru Long (BBSCL) loai lkg/con ¢ mirc 29.000- 31000 ddng/kg. Mirc gia nay dugc du bao
s€ con tang trong thoi gian t6i do san luong ca cung cap cho cac nha may ché bién hién chi dat
40%, twong duong hon 2.000 tAn/ngdy, thiéu hut khoang 2. 500 tAn/ngdy. Ngoai ra, gla ca tra
giong clng tang gap 3 1an so véi trude day. Hién gia ca giéng loai 25 con/kg di 1én dén hon
60.000 dong/kg song ciing khéng cung tng dii cho thi trudng.

Vén dé quy hoach va lién két

DBSCL la vung nudi cé tra chinh cia nudc ta. Trude day, cd 10 tinh tha nudi ca tra,
nhung hién nay, theo Hiép hoi Ca tra Viét Nam, mot sé dia phuong da thu hep hoic khéng con
nudi ca tra nira. Chfmg han, tinh Soc Trang, Hau Giang, Vinh Long gidm di¢n tich va san
luong nudi, tinh Kién Giang hoan toan khong con nudi, trong khi mét sé dia phuong khac lai
tang dién tich va san lugng. Thuc hién Nghi dinh 36/2014/ND-CP vé nudi, ché bién, xut khau
san pham ca tra, mot s6 dia phuong nudi cé tra chi luc nhu Séc Trang, Vinh Long, Bén Tre,
Pong Thap da ban hanh quy hoach ving nudi, mét s dia phuong khac ciing budc dau hoan
thién cong tac ra soat quy hoach ving nudi, gop phan dinh hinh ban d6 quy hoach ving nubi
Ca tm cua ca nudc, gilip nang cao cong tac quan 1y, chi dao san xuat cua chinh phu d6i véi
hoat dong nuodi c4 tra.

Bén canh do, cac doanh nghiép ché bién ca tra cling dd dan hinh thanh vung nudi
nguyén lidu ty chu, dam bao cac diéu kién tiéu chudn k¥ thuat nguyén liéu cling nhu 6n dinh
nguyén liéu dau vao phuc vu cho ché bién xuat khau dap ung cac yeu cau vé truy Xuat ngudn
gdc va chat luong san pham ciia cac thi truong xuat khau kho tinh, nang cao chat lwong va gia
thanh cta san pham c4 tra ciia Viét Nam.

Nguoc lai, ndng dan nudi ca tra lai tuong ddi de dat trong viéc tha nudi ca tra. Sau
nhitng kho khan lién tiép tir vai nam gan day, nguoi nudi ca tra roi vao canh can kiét ngudn
lyc hodc kha than trong trudc quyet dinh tha nudi vu moi. Do do, du gia nguyén li¢u dang tang
cao, song nhiéu nguoi nudi van khong mén ma tha gidng vu méi do lo ngai khong biét gla con
duy tri dugc cho dén khi thu hoach vu méi hay lai roi vao canh “dugc mua mat gia”. Mot
trong nhitng nguyén nhan cta hién twong trén 1a do kha ning lién két gitta ngudi nudi va
doanh nghiép ché bién con kém. Chudi lién két giita doanh nghiép va ngudi nudi chua nhiéu,
chua chit chg, nhiéu ho con gip kho khin trong viée ky két hop dong bao tiéu san pham vai
doanh nghiép ché bién. Nguyén nhan dén tir ca 2 phia, doanh nghiép va ho nudi. Co truong
hop doanh nghiép khong tai dau tu cho nguoi nudi vu ké tiép, song cling co6 trudong hop ho
nudi ty y pha h0’p ddng, ban san pham ra bén ngoai khi thay duoc gla dan dén tinh trang trén.

Con gidng ciing 14 vin dé can duoc thao g& ngay néu mudn dat dugc muc tiéu dé ra
cho nganh ca tra nam 2018. Hién nay, ca tra gidng dang thiéu hut nghiém trong tai DPBSCL.
Nguyén nhén do gia ca tra gidng sut giam manh vao cudi nam 2016 da khién nhiéu trai ‘uong
dong loat nglmg san xuat, cho gia tang, khién san luong c4 gidng sut giam dot ngot. Dén khi
gia ca tang tro lai thi san xuat khong kip cung tmg cho thi truong. Cong thém nhiing dién bién
khong thuén loi cta thoi tlet trong nhirng thang dau nam 2017 lai cang anh huéng nghiém
trong dén tinh hinh san xuét ca gidng.

Cung véi do, cac nha khoa hoc ciing chi ra van dé ton tai hién nay ctia cac co sé uwong
nudi ca tra gidng, do 1a ty 1¢ sdng trong qua trinh wong nudi ca tra giéng dang giam. Minh
chtng cho van dé nay 1a san luong ca bot ting nhung ca gidng khong ting. Nguyén nhan dan
dén tinh trang nay, trudc hét 12 do mat do uong qua cao nén thirc an ty nhién ban dau cho ca
bot khong du, méi truong ao wong khong dam bao.
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Thao g& kho khan

C6 thé noi tinh hinh quy hoach nudi chic chin s& duoc cai thién sau khi cac dia
phuong hoan thanh quy hoach vang nudi, tir d6 chén chinh dan hoat dong tha nuéi cta ngudi
dan, khong dé tai dién hién tugng tu phat, manh ai na‘iy lam nhu thoi gian vira qua. Tuy nhién,
Chinh pht van can phai ting cuong hon nita lién két giita ngudi nudi va doanh nghiép, hd tro
doanh nghiép va nguc‘ri nuoi hop tac hiéu qua, bén viing dé dat muc tiéu cfmg ¢ loi.

Dbi v6i van @& con glong va vat tu, co quan quan ly nha nudce can c6 thém cac chinh
sach hd tro cac co s san xudt gidng ca tra mo rong quy md, gitp cac doanh nghiép tiép can
vo1 cong nghé, ky thuat dé nang cao chat luong con gidng, kiém tra, klem soat chit lwong con
gidng chat ché hon. Can phai hoan thién quy trinh k¥ thuit wong glong, nang cao nang luc
quan 1y, can c6 sy hd trg tich cuc tr nganh chirc nang va sy lién két gitta ndng dan va nha
khoa hoc. Céc nha cung cép thirc an, thudc thi y thuy san ciing can lién két chit hon véi doanh
nghiép ché bién va ngudi nudi ca dé phan phdi loi nhuan hop 1y va chia sé rai ro trong chudi
san xuat.

Vé thi truong tiéu thy, hién nay Trung Qudc 14 thi trudng xuat khau 16n nhat cho mat
hang ca tra ciia Viét Nam. Tuy nhién, theo nhan dinh cua Hi€p hoi Ca tra, tuy dang c6 murc
tang tm()’ng kha cao, song Trung Qudc van ludn duoc danh gia 13 thi truong tiém an nhiéu rai
ro d6i v4i cac mat hang xuat khau cta Viét Nam. Khong chi rui ro trong hoat dong mua ban,
thi truong Trung Quoc cing ngay cang kho tinh vé chat luong san pham. Hién thi trudng
Trung Quéc di bat dau x1et chit cac quy dinh vé quan 1y chat luong cé tra nhap khau. Do do,
cac doanh nghiép ciing can chi y diéu nay. Can da dang hoa hon nira cac san pham ca tra xut
khau, dic biét 1a cac san pham ché b1en va san pham gia tri gia tang cao. Theo nhén dinh cua
nganh hai quan, ca tra ndam 2017 xuat khau v&i 35 loai san pham, tuy nhién, cha yéu Van laca
tra dong lanh, chiém dén 99,2% kim ngach; con lai ty 18 qua nho ca tra ché bién (ca tra tim gia
vi, c4 tra tAm bot, ca tra cudn hoa héng va ca tra xién que...). Mgt nghién ctru cua cac chuyén
gia & Khoa Cong nghé thyc pham (Truong DH Néng 1am TPHCM) cho biét, thit phi 1& chi
chiém khoang 36% trong lugng con ca. Con lai 64% trong lugng con ca thuong duge goi la
phu pham, tham chi 13 phé pham cé gia tri dinh dudng cao, chua dugc quan tam ché bién
thanh san pham c6 chat luong. Véi san lugng ca tra mot nam trén 1 triéu tan, tiém nang chua
duoc khai thac con rat 16n.

Pé lam duogc diéu nay, cac doanh nghiép ché bién can d6i mai cong nghé, doi méi san
pham theo huéng bén viing, gia ting gia tri cho cac san phém ché bién. Cung véi su h5 trg cua
Chinh phu, cac doanh nghi€p cting can ty nhan thirce tam quan trong cua viéc cai tién cong
nghé néu mudn tiép tuc ton tai va phat trién trong bdi canh hién nay.

* Trén nhiing co sé dé, Hpi dong quan tri dd dé ra ké hoach nim 2018 nhw sau:

+ Nhanh chong khai thac luong von dau tu da bo ra, nhu hoat dong triét dé cong suat
nha may. Dong thoi trién khai nhanh du 4n nha may bao bi thuy san, nha may che bién Thuy
san sO 3, trung tamnghlen ciru glong thuy san nham dam bao quy trinh san xuat khép kin,
giam gia thanh san pham xuét khau tir d6 ting strc d& khang cho san pham cua cong ty trudc
cac dbi thu canh tranh.

+ Tiép tuc lién két voi cac ho nudi ca tra, dam bao chi dong 90-93% ngudn nguyén
liéu dat chit luong, 6n dinh cho nhu cdu nguyén liéu nha may.

+ M6 rong dau tu ving nguyén lidu di kém véi xay dung va phat trién trung tdm giéng
chat lugng cao.

+ M6 rong thi truong xuét khau Chau Phi, Nam My, Trung Quéc, An Bo, ASEAN cac
nuéc SNG, thong qua cac hoi chg, chuong trinh xuc tién thuong mai, quang ba trén céac
phuong tién truyén thong nudc ngoai.

+ Xay dyng mot thuong hiéu manh vé thie an thuy san di kém d6 1a cong tac hop tac
v6i nong dan trén tinh than hd tro, hop tac ca 2 cung c6 loi.

+ Thiét 1ap chi nhanh & mot sb thi trudng méi dé tang cuong kha niang ban hang nhu
Trung Qubc, Nam My.
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+ Tiép tuc giam chi phi san xuét, gia thanh san pham, ciing nhu dinh mirc san xuat.

+ Cai tién va nang cao chit luong hang hoa, dam bao xdy dyng mot thuong hiéu dep
v6i1 khach hang.

+ Triét dé khai thac moi nguén vbn dé dam bao du von cho hoat dong san xuét kinh
doanh.

+ Tiép tuc dao tao va phat trién ngudn nhén luc theo chidu siu.

BAO CAO CUA BAN TONG GIAM POC

I/ BAO CAO KET QUA KINH DOANH &TiNH HINH TAT CHINH (dinh kém bio cdo
tai chinh)

1.1 K&t qua hoat dong kinh doanh

THUY SAN DA
‘(\n\ PISHERIES FAC“:)“g OC GIA
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Nam 2017, nén kinh té thé gioi phuc hoi tot hon, ting truong kinh té dat 3,6% (cao hon
0,5% so v6i ndm 2016) nho sy gia tang dau tu, thuong mai va san xuat cong nghiép. Cac nén
kinh té chu chét déu c6 su phuc hdi viing chic déng vai tro dan dit ting trudng kinh té toan
cau.

Tang trudng kinh té My dat gan 2,5% trong nam nhg chi tiéu tiéu dung, hoat dong dau
tu tang manh va can can thuong mai cai thién. Ty 1¢ thit nghiép giam xudng muc thip chi
4,1%, 1a giai doan c6 ty 18 that nghiép thdp nhit trong vong 17 nim qua va lam phat cing chi
quanh muc 2%.

Kinh t& Trung Qudc dat muc tiéu ting trudng 6,8% cho nam 2017 nho tiéu
dung néi dia tang manh, xuat khau va san xudt cong nghiép dat mirc cao nhét tir nam 2015..

Kinh té Viét Nam 2017 tang truong kinh té dat 6,81%, cao hon khoang 0,8% so voi
nam 2016 nhd sy cai thién manh vé tong cung cua nen kinh té. Trong ndm 2017 khu vuc dich
vu dong gop nhiéu nhat nho két qua ting truong an tuong cia hoat dong ban budn ban 1é va
nganh du lich, tiép theo 1a khu vuc nong, 1am, thuy san, va cudi cung khu vyuc cong nghiép va
xay dung.

Vé phia IDI, Cong ty &n tlep tuc da phat trién 6n dinh va Bn viing, khing dinh
thuong hiéu va vi thé trén thi truong Qubc Té. Nam 2017 vira qua, Cong ty da dat duge mot sd
két qua kha quan nhu sau:
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4.047.446.216.76] 5.331.809.878.938 | 1.284.363.662.177 31,73% 100% 100% | 0,00%
6.272.360.664 4.379.439.674 -1.892.920.990 -30,18% | 0,15% | 0,08% | -0,07%
4.041.173.856.09] 5.327.430.439.264 | 1.286.256.583.167 31,83% | 99,85% | 99,92% | 0,07%
3.707.741.281.93{ 4.681.161.393.778 973.420.111.844 26,25% | 91,61% | 87,80% | -3,81%
333.432.574.16] 646.269.045.486 312.836.471.323 93,82% | 8,24% | 12,12% | 3,88%
91.358.867.25¢ 114.958.876.816 23.600.009.560 25,83% | 2,26% | 2,16% | -0,10%
152.034.877.061 195.477.010.765 43.442.133.700 28,57% | 3,76% | 3,67% | -0,09%
134.599.843.06 178.163.816.583 43.563.973.514 3237% | 3,33% | 3,34% | 0,02%
133.533.863.451 164.216.174.982 30.682.311.527 22,98% | 3,30% | 3,08% | -0,22%
41.612.890.824 39.475.534.127 -2.137.356.697 -5,14% | 1,03% | 0,74% | -0,29%
100.330.948.77( 362.059.202.428 261.728.253.658 260,86% | 2,48% | 6,79% | 4,31%
7.162.995.833 993.411.776 -6.169.584.057 -86,13% | 0,18% | 0,02% | -0,16%
1.918.609.75¢ 1.719.034.158 -199.575.598 -10,40% | 0,05% | 0,03% | -0,02%
5.244.386.077 -725.622.382 -5.970.008.459 | -113.84% | 0,13% | -0,01% | -0,14%
105.575.334.84] 361.333.580.046 255.758.245.199 242.25% | 2,61% | 6,78% | 4,17%
6.130.763.55( 18.417.157.725 12.286.394.175 200,41% | 0,15% | 0,35% | 0,19%
-105.462.482 -110.107.086 -4.644.604 4,40% | 0,00% | 0,00% | 0,00%
99.550.033.779  343.026.529.407 243.476.495.628 244.58% | 2,46% | 6,43% | 3,97%
612 1.859 1.247| 203,76% ) ) )
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Doanh thu ban hang va cung cip dich vu: Téng Doanh thu nim 2017 dat 5.531 ty
dong ting 1.284 ty dong so véi nam 2016. Vi toc do tang kha nhanh ciia doanh thu cho thiy Cong ty
c6 nhiing chinh sach ban hang cling nhu mé rdng thi truong 1a hop 1y. Bén canh do 1a su chi dao sau
sdc cia Hoi dong quan tri ciing nhu Ban diéu hanh da ¢ gang ap dung nhiéu chinh sach linh hoat
trong viéc ban hang. Mac du trude ap lyc canh tranh rat 16n tir cac doanh nghiép cung nganh nhung
v6i toe do phat tnen trén s& 1a co s¢ dé chung ta tin ‘tuong cho mot tdc do ting truong vuot bat khi
nidm 2018 kinh té trong nudc va Thé Gidi c6 nhiéu diém sang thuan loi.

Gia von hang ban va loi nhuan gop: Ta thiy toc d6 ting cua gia von 26,25% cham hon tdc
do tang cua doanh thu 31,73%. Nguyén nhén ndm 2017 gia ca tra nguyén liéu lién tyc tang c6 lac hon
29.000 dong/kg, ddng thoi gia ban ca tra xuit khau tiép tuc tang. Trong khi d6 Cong ty chung ta da
chu dong dau tu vang nudi ca tra nguyén liéu va nudi lién két v6i dién tich tang tir 200 hecta 1én 240
hecta (thoi diém cubi nam 2017), do d6 gid vén hang ban ting chdm hon doanh thu. Do ciing 1a
nguyén nhan lam cho lgi nhudn gép tang manh va ciling 1a nguyén nhan chinh ma nam 2017 IDI vuot
xa ké hoach lgi nhuan dé ra va ® véi ndm 2016.

Doanh thu hoat dfng tai chinh: Doanh thu hoat dong tai chinh tang 23,6 ty dong twong tmg
vai ty 1€ 25,83% so v6i ndm 2016. Két qua nay do trong nam dong tién kinh doanh ctua Cong ty co
nhiéu thuan lgi nén Cong ty c¢é thyuc hién gui tién c6 ky han da goép phan lam ting doanh thu hoat
dong tai chinh. Bén canh d6 ty gia duoc diéu chinh ting khoang 1,4% so v&i nim 2016 ma trong nim
2017 tong doanh sé xudt khau cua IDI dat 102 triéu USD ciing mang lai mot khoan khong nho cho
doanh thu hoat dong tai chinh trong nam.

Chi phi tai chinh: Chi phi tai chinh tang 43,4 ty dong tuong tng 28,57 % so v6i nim 2016.
Nguyén nhén la Cong ty dang m¢ rong san xuat kinh doanh. Bén canh d6 /Cong ty cling dang tang tdc
mo rong dau tu dé hoan thién hang loat cac du an nhu: Dy 4n nha may ché bién thirc in, nha may thuy
san s 3, nha may bao bi thiy san....Chinh vi vAy ma chi phi tai chinh cua Cong ty c6 ting hon so véi
nam 2016.

Chi phi ban hang: Chi phi ban hang ting 30,6 ty dong véi ty 1é ting 1a 22,98% so véi nim
2016. Vi te do tang cua doanh thu 31,73% nhung chi phi ban hang tang véi toc do 22,98%. Dicu
nay cho thay hé théng quan 1y kiém soat tot khoan muc chi phi nay la rat hiéu qua trong nam 2017.
Ban gidm ddoc va bo phén kinh doanh cua Cong ty luén nhén thirc rang trude nhitng kho khan nhat
dinh thi ngoai viéc nim bat timg co hoi ciing phai tiét kiém ting ddéng chi phi. Pay ciing thé hién
dugc viée tiét kiém chi phi dé mang lai hiéu qua va loai bé hoan toan cac chi phi khong can thiét trong
viéc ban hang. D6 1a mot nd luc cia bd phan kinh doanh da thuc hién dugc triét dé nhiing chi dao sau
sdc clia ban giam dbc gop phan khong nho trong viée cai thién két qua kinh doanh trong nam 2017.

Chi phi quén doanh nghip: Chi phi quan 1y doanh nghiép giam tur 41,6 ty dong nam 2016
xudng con 39,4 ty dong nam 2017, twong Gmg giam 2,2 ty dong so v4i nam 2016. Nhin vao két qua
cho thay cong ty kiém soat chat ché chi phi nay so vo1 nam 2016 trong khi Cong ty dang mo rong
nhleu du 4n ciing nhu viéc san xuét kinh doanh ctia Cong ty ngdy cang mo rong hon. Viée kiém soat
t6t chi phi ndy ciing nhu cac khoan chi phi khac nhu 13 mét sy cong hudng nham dem lai két qua kinh
doanh kha quan hon vuot xa ké hoach d2 ra.

Loi nhuan tir hoat dong kinh doanh: Loi nhuén tur hoat dong kinh doanh tang 261,7 ty dong
s0 v6i nam 2016, tuong duong véi toc do tang 260,86%. C6 dugc két qua trén 1a do Ho1 dong quan tri
Cong ty da chi dao thuc hién viéc co cdu thi truong, 6n dinh va phat trién thi trudng truyén thong trén
co so chii dong dau tu duoc ving nguyén lidu cho ké hoach SXKD. Bén Canh d6 véi gia xuit khau
ting manh dong thdi cac phong ban ciing dong thuan trong viée tiét kiém tat ca cac chi phi di mang
lai mot loi nhuén vuot ké hoach dé ra. Két qua nay s€ khich 1¢ tinh than cia CBCNV hon nita va cling
1a dong luc phan dau cho nam 2018 co két qua t6t hon.

Chi phi thué TNDN: Hién tai cong ty dang con uu dai thué suat ciing nhu vu dai theo dia
ban dau tu chinh, vi thé lgi nhuan 343 ty dong nhung chi phi thué thu nhap doanh nghiép chi c6 18.4
ty dong. Tuy nhién xét v& vi tri dia 1y thi IDI chung ta rat thuan loi vé giao théng ca duong thiy 1an
duong bd. Viée cong ty chung ta con duge wu dii thué 1a mot vu thé rat 16n va day ciing 12 mot phan
quyén loi cho Quy c6 dong.
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Nhirng thuan lgi, kho khan :

a) Thuan lgi:

- Trong nam 2017 NHNN van tiép tuc cho cic doanh nghiép xuét khau thuy san vay USD.
Viéc hd tro nay gdp phan giam chi phi tai chinh cho cac doanh nghiép.

- Thi trudng xuat khau cua cong ty tuong dbi rong, hang hoa cua cong ty da tao duoc thuong
hiéu va xam nhép gianh duoc thi phan dang ké tai cac thi truong 16n nhu: Trung Qudc, Braxin,
ColomBia, Mexico, An Do, Chau Au, Cac quoc gia Bong Nam A, Arap Sau Di,...

- Lyc luong lao dong bao gdbm Céan bd va cong nhan vién tuong ddi 6n dinh, gin bo 1au dai véi
cong ty.

- C4c phong ban, bo phan, nha mdy trong cong ty dd co ban lién két tdt trong qua trinh san
xudt kinh doanh.

- Cong suat nha may dam béo cho viée san xuét dé cung g san pham nham dat ké hoach dé
ra. Bén canh d6 quy trinh quan 1y san xuét chat chg, cac phong kiém tra chét luong, kiém nghiém
khang sinh, vi sinh ¢ cac cong nghé trang thiét bi hién dai dé kiém soat chat lugng san pham.

- Nam 2017 Céng ty chii dong dugc ngudn thirc an thity san dé cung cap cho toan bo dién tich
nudi cling nhu lién két cia Cong ty v6i doanh s6 gan 1.000 ty dong.

- Nguyén liéu (thtrc an thuy san) co ban dap tmg dugc 96,75% nhu cau san xudt voi gia thanh
tuong doi tot.

- Cong ty da tao 1ap duogc vi tri trong tép dau nganh ché bién xuit khau c4 tra Viét Nam.

- Ty gia USD dugc diéu hanh theo hudng linh hoat nhung vin dugc ting hon 1,4% trong nim
2017.

b) Kh6 khan:

- Gia c4 nguyén liéu luon bién dong va khau dy bao cua cong ty cling nhu toan nganh con thy
dong.

- Nganh san Xuét cé tra Viét Nam chua xéc 1ap dugc thuong hiu, uy tin vé chat lugng san
pham trén thi truong thé gidi. Cac doanh nghiép van phai san xuat theo don dat hang cia cac cong ty
thuwong mai trén thé gidi va phai 1¢ thudc vao thuong hiéu va uy tin ciia cac cong ty thuong mai tai cc
nuéc nhap khau.

- Céc rao can thuong mai cta cac nudc nhap khau thiy san ngay cang gay git hon nén hang
hoéa ctia Doanh nghiép xuét khau s€ phai chiu thém céc chi phi nhu klem hang, cac tiéu chuan khat
khe... s& lam ting chi phi tur van, danh gia... d4n t6i gid thanh san xuét ting cao giam sirc canh tranh
san pham thily san xut khau cta Viét Nam no6i chung va cta IDI néi riéng.

- Thoi tiét dang dién bién that thuong, nhiéu thién tai dan dén viéc nudi ca gap nhiéu khé khan.
Cé nuodi c6 nhiéu dich bénh 1am chi phi ting cao, ngoai ra thoi tiét thay doi ciing lam anh huong dén
sO lugng ciing nhu chat lwong ca gidng lam giam hiéu qua trong cong tac nudi trong.

1.2 Tinh hinh tai chinh.

Chi tiéu Nam 2016 Nam 2017

1. Chi tiéu vé kha nang thanh todan
+ Hé s6 thanh ton ngan:

Tai san ngén han/No ngén han 1,690 1,124
+ Hé sb thanh toan nhanh:

(Tai san ngfn han - Hang ton kho)

No ngén han 1,484 0,945
2. Chi tiéu vé co cdau von
+ Hé $6 Nq/Téng tai san 0,464 0,508
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+ He¢ 56 No/Vén chu sé hitu 1,095 1,311
3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho:

(Gia von hang ban/Hang ton kho binh quadn) e SOEER
+ Doanh thu thudn/Tong tai san 0,795 0,929
4. Chi tiéu vé kha nang sinh 16i

+ Heé s6 Loi nhuan sau thué¢/Doanh thu thuan 0,025 0,064
+ Hé s6 Loi nhuan sau thué/Vén chi sé hitu 0,046 0,154
+ Hé s6 Loi nhuan sau thué/Tong tai san 0,020 0,064
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 0,025 0,068

I/ HOAT PONG SAN XUAT KINH DOANH
2.1S4n lrong san phim/gia tri dich vu

- Cong ty cung cap san pham khong xir Iy phu gia, san pham déng tai 1¢ cho hé thong nha
hang va siéu thi, san phém dudi dang ca fillet, ca cat khuc, ca nguyén con, v.v... Gidm dinh mic san

xudt, cit giam chi phi va ting cuong quan 1y chét lugng san pham.

- Cong ty dau tu nha may ché bién thiy san s6 1 véi cong suét thiét ké 600 tin nguyén

liéu/ngay (hoat dong trong 24 gid) trong 03 giai doan:
+ G/d 1: Cong suat TK 150 tan NL/ngay, hoat dong thang 4/2008.
+ G/d 2: Cong suat TK 150 tin NL/ngay, hoat dong thang 8/2008.
+ G/d 3: Cong suat TK 300 tin NL/ngay, hoat dong thang 12/2010.

+ Ngoai ra Cong ty ciing dang van hanh nha may ché bién thuy san s6 2 ciia Tap Poan véi

congsuat 300 tan NL/ngay.

Cong suat khai thac hién tai gan 450 tin nguyén liéu/12 gio, mang vé doanh thu thuan xuét

khau va noi dia trén 102triéu USD trong niam 2017.

“#D1” DI cam Kt an toan chowhop tac toan din.

Trang 44
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- Co céu doanh thu trong nam:

CO CAU DOANH THU THUAN

Dvt: VND
7 NAM 2016 Nim 2017
STT KHOAN MUC o .
Gia tri Ty trong Gia tri Ty trong

Doanh thu ban hang héa

\ IS 1.997.766.593.06{ 49,35%| 2.836.250.440.07{ 53,18%
thanh pham c4 tra

2 | Doanh thu B¢t C4, m& ca 979.806.239.47] 24,20%| 1.436.018.711.35( 26,93%

Doanh thu ban hang hoa
3 | thanh pham thirc an chin 991.845.381.06¢ 24,50%| 1.025.256.991.15{ 19,23%

nuoi
4 Vleanh thu cung cap dich 72.025.400.05¢ 1,77% 3.893.145.526 0,07%
5 | Doanh thy bat ddng sén 4.999.579.454 0,12%|  30.978.446.18{ 0,58%
6 | Doanh thu khéc 1.003.023.631 0,02% 484.403.636 0,01%
Téng Cong 4.047.446.216.76] 100%| 5.332.882.137.93{ 100%
+ Trong co cau doanh thu, linh vuc thity san giit vi tri cht dao, chiém gan 99,34% trong nim
2017.

+ Doanh thu linh vuc thiy san ndm 2017 ting gan 1.328ty dong twong duong ting 33,46% SO
v6i ndm 2016. Piéu d6 cho thay duoc tiém ning phat trién rat on dinh va twong dbi 16n ciia con ca tra
tai Pong bang Séng ctru long N6i chung va IDI n6i riéngva né duoc thé hién rd hon khi ca tra Viét
Nam xam nhép vao thi truong My, nganh nudi cé da tron cua My xem nhu mot thdm hoa budc phai
dung nén céc rao can ky thudt dé bao ho cho nganh ca da tron trong nuéc M.

+ Con co cau doanh thu vé dich vu, bat dong san va dau tu xay dung ha téng chiém ty trong
thip va ting truong khong dang ké. Theo co cdu nganh ciia Cong ty va clia ca Tap doan ASM thi IDI
chi tap trung cho viéc hoan thién chudi san xuat thiy san khép kin chir khong con tap trung vao Cac
mang khac nhu hi¢n nay.

- Co céu chi phi trong nim:
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CO CAU CHI PHI GIA VON Dvt: VND

NAM 2016 NAM 2017
STT KHOAN MUC ; ;
; Gi tri U Gia ti U3
i trong trong
1 |Giavoncuahanghoda, |, gc 1,3 358 ogf 48 7196 2.319.093.813.63| 49,52%
thanh pham ca tra da ban
2 | Gia vdn Bot C4, md ca 946.071.099.98] 25,51%| 1.348.969.515.09! 28,80%

Gi4 von cua hang hoa,
3 | thanh phém thirc an chan 921.617.505.464 24,85%| 979.442.968.732| 20,91%
nuoi da ban

Gia von ctia dich vu da

4 ! 1eh Ve 33.167.443.29] 0.89%| 492.175.740 | 0,01%
cung cap ;
5 | (G v Latin G 1821 (405.469.000) -0,01%| 27.354.842.653| 0,58%
dong san dau tu
6 E)E iﬁgng sl gl Loy 184.349.570 0.01%| 8.000.000.000 | 0,17%
7 | Gia vén khac 963.023.637 0,03%| 256.369.542 | 0,01%
Téng Cong 3,707,741,281,93] 100% | 4.683.609.685.40( 100%

+ Gia von ban hang héa, thanh pham linh vuc thity san chiém ty trong 99,23% trong nim
2017,tang 973 ty dong so voi nam 2016 Ta thay téc do ting ctia gia von hang hoa thanh phim ting la
26,50% so voi ndm 2016 trong khi doanh thu ting 33,46% cho thiy duoc Cong ty dang tap trung vao
linh vuc thuy san ding véi co ciu cua Tap Poan va hi€¢u qué dugc cai thién rd rét hon nam 2016.,
nguyén nhan 1a do chat lugng con giéng thap nén nguén nguyén liéu khan hiém din t6i chi phi san
Xuat ddu vao tang, nhung khi gia ban dau ra twong dbi cao hon nim 2016. Chinh vi thé ma ty 1¢ lai
g0p tang so voi nam 2016 vira qua. Néu xét toan nganh thi ty 18 nay 1a tuong ddi t6t va IDI ching ta
van la mot trong nhiing doanh nghiép hoat dong thiry san hiéu qua nhat ciia nganh trong nam 2017.
Pay s& 1a mot tin hidu dang ming cho Cong ty lam tién dé cho viéc ning hiéu qua san xuét kinh
doanh trong nhiing nim tiép theovi sip tdi voi san pham thirc dn cua chung ta tw san xuat, ching ta
c6 trung tdm gidng hién dai cho ra céc loai gidng t6t, tu chi bao bi thi chudi san xuét thiy san cua
chiing ta s& khép kin va 1a co s& dé ha gia thanh va nang ty 1¢ 13i gop.

2.2 Nguyénvit li¢u:

-Catrala ngudn nguyén liéu dé nudi, co thé nudi bé, nudi ao, nudi trong quang ding, nudi ho
va nudi & cac con trén séng. Vi nhitng wu the vé dic tinh sinh hoc nhu khoe, d& nudi, it bénh, dé sinh
san nhan tao, thém vao d6 diéu kién thoi tiét vang song Ciru Long kha phu hop, dam bao viéc nudi ca
c6 thé thyc hién quanh nam.

- C4 tra dd c6 mat trén kHip thé gisi 1a sr lva chon 5 mdt caa gisi binh dan &i trung luu va
ca gisi thuong luu. Nhu du ca tra trén thgiéi la vo han c6 bao nhiéu ciing ban hét. Vi cac nudc khac
& thuong luu song Mékoéng cling ¢ nudi ca tra, nhung s6 luong fat it khong héu qua, khdng co y
nghia thi truong.

- GAFIN dy bao kim ngch xuit khau cé tra @éa Viét Nam dén nam 2020 sé& tién gan 3 § USD.
Ngudi tiéu dung tra chon cé tra lam thc dn hang ngay, thay thcac ngén dam dong vat khac vi cac
van dé lién quan dén bénh tim mach va céac v ngd doc thec phim va dch kénh ¢ thit heo, ga, bo...
Trong khi ngén cung ki san khéng ti ting, vi khai thac bién gin nhu bdo hoa va sin lugng ngay
cang an kiét.

% #
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- Gi4 cé tra phudp voi moi thanh pln dan cu. Trong khi tai cac nudc phat trén phi moi
truong, gia nhan céng cao va cc chinh s&rhritach danh bat dang tao ra bi thé ln cho cé tra \at
Nam.

- FAO danh gia san lugng ca nuéc ngot Viét Nam hién ding thir ba thé _gi61, chi sau Trung
Quéc va An Do. Vi thé doc quyén con ca tra cang cho phep ching ta tin tuong vé mot tuong lai sany
lang va mot muc tiéu phat trién bén viing.

e SLUESRG ‘“—“"ll“;s"' e

oo W,

Cong Nhan dang chuydn ¢ 11 ghe 16n nhda may 1Qi b&n nhap nguyan lidu

- Theo quyet dinh s 332/Qb-TTG ngay 03/03/2011 cua Thu tuéng Chinh phu vé viéc phé
duyét dé an _phat trlen nudi trong thity san dén nam 2020. Thi Vién nghién ctru Thiy san 2 xay dung
bo ti€u chuan qudc gia vé giong ca tra, ca basa dé chuyén dén cac Chi cuc Thiy san cac tinh va cho
nhan giéng dan ca bd me co thé sinh san dugc ngay sau khi chuyén giao cho céc trai giéng.

- Pén nim 2019, cung cap 100% gidng thuy san cho nhu cau nudi, 70% giéng cac dbi twong
nuoi chu luc la giéng sach bénh, chit luong, 100% co s& nuodi, vung nudi cac ddi tuong chu luc dat

IDI cam Két an toan chowshop tac toan din. Trang 49
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tiéu chuan tién tién vé chat luong va an toan vé sinh thuc pham. Xay dung va 4p dung rong rii cong
nghé nudi thily san phit hop voi diéu kién méi truong va kinh té xa hoi ¢ cac ving.

- Nganh ca tra trong ndm 2017 tiém an khéng it nhiing rui ro do han ché vé chit lugng con
glong, k¥ thuat chan nudi, ché bién ciing nhu khau tiéu thu. Chi phi san xudt trong nudc tang Cao,
ngudn nguyén liéu khan hiém, nhiéu Doanh nghiép gip khé khan khi tap trung xuat khau nhiéu trén
thi truong My, Chéau Au vi trong nam 2017 cac thi truong nay dat ra hang loat rao can gay can tr¢
manh luong xuat khau ca tra Viét Nam. Diéu nay khlen mot s6 Doanh nghiép 16n va nhirng Doanh
nghiép nho khong du ning lyc san xuat da phai cat giam trén 50% gia tri xudt khau hoic treo nha
may San lwong ca tra nam 2017 cia cac tinh ving Pong bang song Cuu Long udc dat 1.780 ngan
tan, tang 4,3% so v4i cung ky, trong d6 Pong Thap, An Giang, Can Tho 1a nhiing tinh trong tam trong
viéc nuoi ca tra.

- Tuy nhién Céng ty IDI lubn chi dong lap ké hoach san xuét kinh doanh va bd phan nudi
tréng cta cong ty ludn dam bao cung cap duoc 80% nhu cau cho nha may san xuét trong nam 2017
v6i gia thanh 6n dinh va twong d6i thap (binh quan khoang 22.®0 dong/kg).

2.3 Trinh d¢ cong nghé.

- Day chuyén va trang thiét bi ché bién hién (dai. Chuong trinh quan ly chat lugng theo tiéu
chuan an toan vé sinh thyc pham qudc té. Nha may nam & trung tdm vung nguyén li¢u va ngudn nhan
luc ché bién cé tra nam trong mot cum cong nghiép riéng nén dé dang md rong phat trién.

- Van chuyén ca nguyén liéu den day chuyén ché bién, duong di cta ban thanh pham rat hop
1y, don gidn hoa cong tac quan ly va tiét kiém chi phi. Khong gian bén ngoai san xuat gon gang, sach
s€ va my quan, than thién v&i moi truong.

- Thiét bi cép dong va ché bién xuat xt tir Nhat Ban, Chau Au va My, hoat dong 6n dinh, san
xuat hang chat lugng cao, cho phép ban ty dong va ty dong hoa cac hoat dong san xuat. Cong nhan co
k¥ ning lao dong lanh nghé. Can bd quan 1y san xuit 12 nhitng ngudi c6 kinh nghiém lam viéc 1au
nim dem dén gia thanh san xuét hop 1y va thap nhat.

- Pau nam 2011 nha may ché bién sd 1 da hoan thanh 100% voi cong suét thiét ké 600 tan
nguyén liu/ngay.

+ Nha xudng san xuat 15.000 m?, hé théng thiét bi cip dong, cong cu dung cu ché bién dap
g duoc cong suat 600 tan NL/ngdy. Kho lanh c6 sirc chira 4.600 tin c4 thanh pham.

+ Hé théng xtr Iy nudc, cip nude dat tidu chudn Chau Au, cong suat xir Iy 240 m® nudce/gio.
Hé thong xir 1y nudc thai dat tieu chuan nudc loai A duoc phép thai ra méi trudng theo qui dinh cia
Viét Nam, cong suét xu ly 240m° nu6e/ gio.

+ Hé thong céap dién, tram dién cong suat 3.750 KVA va hai may phat dién du phong 3.250
KVA. Tram cén ca vdi 2 ban can dién tir ty ghi tai trong mdi ban can 10 tan.

+ Nha an cho can b va cong nhan stic chtra 3.000 nguodi. Xuong co khi stra chita. Trung tam
kiém nghiém dugc xdy dung khang trang sach dep. H¢ théng san duong ndi bo duogce gilr sach voi
bong cay xaniphu mat tao khong khi trong lanh thoai mai.

+ Tru s¢ lam viéc dua vao su dung, hoan thanh tram phat dién thir 2 c6 cong suat 3.750 KVA,
nha dé xe cong nhan, bé chtra nude sach 500m> 'bé ly tAm nudc thai, bo ké cap song Lap Vo. .

+ Cudi nam 2013 thi cong ty ciing da hoan thanh du an nha mdy tinh luyén dau ca véi day
truyén, may moc hién dai dugc nhdp tir Chau au va hoan toan ty dong. Nha may hoat dong dua vao hé
thong diéu khién trung tim gém 4 may vi tinh dugc lap trinh va diéu chinh cac thong s6 cho nha may
dau theo yéu ciu. Bén canh d6 doi ngii can bd quan 1y van hanh nha may duoc Ban lanh dao cong ty
sangloc, dio tao rat chuyén nghiép. Tir trinh d6 chuyén mén dén phong cach 1am viéc ciing nhu tinh
than trach nhiém rét cao va hién tai hoan toan 1am chil cong nghé tinh luyén dau c6 thé néi 1a hién dai
nhét thé gi¢i. Hién tai du 4n nay da dugc chuyén giao cho Cong ty con ctia IDI 1a Cong ty DAT quéan
ly va khai thac.

+ Nha may ché bién thuc an thuy san chinh thic di vao hoat dong thang 11/2017 duoc dau tu
hién dai theo chiéu sau va tu dong hoa cao, véi may moc thiét bi dugc nhap tur Chau va cac nudc phat

'\_“ e ,.-_",'f , N , N .
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trién nham dam bao cho san phdm dau ra dat chat luong t6t nhat ciing nhu tiét kiém chi phi nham
giam gia thanh tdng tinh canh tranh hon.

+ Pau nam 2017 Cong ty da hoan thanh dy 4n hé thong nang luong mat trdi ldp trén mai che
nha may dong lanh cta IDI. Pay dugc xem 1a mot trong nhiing dy an tdn dung ngudn ning lwong dién
mat trdi vao san xuét 1on nhat ca nude. Viée nhap khéu thiét bj tur Tap doan Koyo cua Nhat Ban cling
cho thdy Céng ty IDI ciia chung ta ludn dau tu theo chiéu sau v6i Cong nghé hién dai ma Cong ty IDI
ludn di dau trude cac ddi tha cung nganh.

QUY TRINH SAN XUAT CA TRA XUAT KHAU

Quan 1y
/ chat luong \
& v &
Ngudn nguyén lidu | Suthéa man cua | Quy trinh ché
khach hana bién
He¢ thong
truy xuat

QUY TRINH HE THONG TRUY XUAT

NGUYEN LIEU [* »  SAN XUAT
XUATKHAU [* > BAO GOl
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2.4 Tinh hinh nghién ciru sain phim méi.

- Cong ty san xuit ca tra fillet xuat khau va phu phdm san xuat thanh cac san pham co gia tri
khac nhu bao tir ca, bong bong, bot cd, md thd, phan bon 14, dauca...Lam tang gia tri san phém khi
cung cap ra thi trudng.

- Nha may tinh luyén dau c4 s& dua san phdm méi ra thi truong, nham nang gia tri md tho tir
ca tra. M0 ca qua tinh luyén s€ ngan chan va diéu tri bénh tim mach, ching cang théng, bénh viém
khép, cac bénh vé viém kinh nién khac va su rdi loan hé mién dich, déng thdi DHA 1a thanh phan
quan trong dén sy phat trién ctia ndo. TAm quan trong ciia Omega-3, 6, 9 PUFA dan dén gia tri thuong
mai cua dau ca duge tinh luyén do la gia tri thuc phém cho strc khoe con nguoi. Chét lugng va tinh on
dinh lam cho dau c4 ngay cang quan trong hon.

- Nha mayché bién thirc an thuy san s& sir dung triét dé bot ca do Trisedco san xuit, nham
cung cap luong thic an cho nudi trong thay san (ca c6 vay), tao mot diy chuyén khép kin trong chudi
san xuét kinh doanh.

- Nghién ctru mua ban va ché bién gao 1a mdt hang c6 muec ti€u thy 6n dinh, 1a luong thuc thiét
yéu dbi v6i nhu cau doi séng hang ngay, khi gia bién dong thi nhu cau vé lwong thuc ciia ngudi dan
van khong thay d6i. Loi thé hon nita 1a nha may nam & ving trung tim ctia dién tich lua gao 16n nhat
ca nudc.

- Cong ty dang xuc tién trong viéc dau tu trung tim gidng hién dai voi kha nang ing dung
cong nghé sinh hoc, cong nghé Gen vao viéc san xuat giéng. Khiéc phuc nhiing han ché ma hién tai
gidng ca tra dang bj han ché dé san xuit ra gidng c6 chét luong cao, co strc khoe tdt ... nham ting
hiéu qua cho cong tac nudi trong gop phan ting hiéu qua san xuat kinh doanh hon nita trong thoi gian
toi.

- Cong ty ciing dang nghién ctru trién khai dy 4n nha méay bao bi thily san nham san xuét ra
cac loai bao bi dé cung cip cho chudi thily san ciia chiing ta va mot s6 bao bi khac ¢ thé cung cép ra
thi truong véi chat lugng tot. Dy kién du 4n nay ciling mang tinh dot pha vé ing dung cong nghé méi
nham san xuat sin pham chat lwong ting tinh canh tranh giira cic Cong ty cting nganh.

- Cong ty C6 phan Pau tu & Phat trién da qudc gia (Sao MaifDI) i manh dan dau tu nghién
ctru dé phat trlen nhing san phim m&i mang lai gi tri gia tang cao hon. Chinh vi vy ma trong nam
2017, IDId4 tién thém mot bude dai trong viée két ndi toan dién voi Bo khoa hoc va cong nghé
thong qua “Lé ky két hop tac chuyén giao cong ngh¢ san xua:c cac san pham gia tri gia tang con ca tra
Viét Nam”. Ban Hop tac c6 thot han 5 nam ké tir ngay ky két hudng dén tao loi thé canh tranh tuyét
doi cho con cd tra Viét Nam. Nhi€u nam truée, Tép doan Sao Mai (Sao Mai- IDI) 1a Doanh nghi¢p
ludn biét cach tién phong mg dung cong nghé¢ maoi, thanh tru KHKT dé san xuét ra san pham chuyén
sdu tir c4 tra. Hién nay, tiém ning tir loai thiy san ndy van con va lai mot 1an nita Sao Mai-IDI lai t1ep
tuc dot pha dé khai thac nhing gia tri moi tir ca tra. Khong bo 16 co héi khi trén nén tang ciia moi
quan h¢ hop tac voi cac nha khoa hoc da dugc xac lap tu nhiéu nam, Sao Mai-IDI s& ung dung két qua
nghién’cfru vao san xuét‘ cac san pham: bot ca giau lysine, ca tra hun khoi, ca hdp, xrl'lc xjch tr ca tra,
san xudt Shortening tir dau c4, lap xuong ca v.v. ... dé tiéu thu ndi dia va phuc vu xuat khau. Day s€ 1a
tién d& dé IDI mo rong thi truong ndi dia voi doanh s6 ude dat hang ngan ty dong moi nam va kha
nang xuat khau dé mang vé hang ty USD khac ngoai viéc xuat khau ca tra fillet nhu hién nay.

\
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B6 truong Bo NNo&PTNT Nguyén Xuan Cuong thim va 1am viéc véi Tap doan Sao Mai
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QUY TRINH CHE BIEN CA TRA FILLET

Tiép nhan nguyén liéu

v

Can lan 1

v

Cit tiét, rira 14n 1, fillet

v

Rira 1an 2, lang da

v

Tao hinh

v

Kiém soi ky sinh tring

v

Rira 14n 3

v

Xu 1y phu gia

v

Phan loai, kich thudc, mau
sac

v

A

Xép khuén
v
Cho dong
v
Cép dong
v
Tach khuon, vao
PE
v
Do kim loai, bao
goi
v
Bao quan

Y

N\,

Can lan 2, rira lan 4

“D1” DI cam Kt an toan chowhop tac toan din.

A\ 4

Cho dong

v

Cép dong

v

Ma bang tai &ng

v

Can lan 3, vao
PE/PA do kim
loai, bao goi

v

Béo quan
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2.5 Tinh hinh kiém tra chét lwgng sin pham/dich vu

- Cong ty dang ap dung chuong trinh quan ly chat luong theo tiéu chuan HACCP do Viét Nam
quy dinh, dugc Cuc Quan 1y Chét lugng Nong lam san va Thuy san (Nafigad) c6ng nhén va cip code
EU DL 479 ching nhan hang hoa dat tiéu chuan xuat khau.

- DBic biét 1a dang 4p dung hé thdng quan 1y chit luvong va duoc cap ching nhan dat tiéu chuan
qudc t& nhu ISO 9001, 2008, BRC 2011,ASC, HACCP, HALAL, FDA, ISO 17025:2005 (VILAS
443). . . Pay la bang chimg voi khach hang, 13 hang hoa san xuét ra dat chat luong tét, dap ung cac
qui dinh khic khe nhat cta thj truong thé gioi.

2.6 Hoat dong Marketing

- Cong ty tham gia cac hoi cho thity san 16n trong nude va quc té, tham gia cac ky xuc tién
thwong mai & nuéc ngoai do VASEP va VCCI t6 chirc. TS chirc quang cdo trén cac bao qudc té, ding
tai trén cac trang web chuyén nganh thuy san. Tich cuc hoat dong cham soéc khach hang.

- Cong ty hang nim tham gia cic ky Hoi cho 16n chuyén nganh thiy san nhu hoi cho
VIETFISH ¢ Viét Nam, CONXERMA ¢ Tay Ban Nha, GUFTFOOD & Dubai - UAE, hdi chg
BOSTON ¢ My, hoi cho thuc pham & Nga, hoi chg BRUSSEL & Bi, Hoi chg Vii Han, Thanh Pao,
Phic Chau, Quang Chau, Thuong Hai & Trung Qudc.... dé xay dung thuwong hidu, gi6i thi¢u san pham
va xtc tién ban hang, nham tiép cin va tim kiém khach hang méi.

- Cong ty quang cdo hinh anh trén bdo Seafood International, Intrafish. Dang thong tin trén
trang web SEAEX, quang céo trén trang web cua VASEP.

- Cong ty moi khach hang dén thim nha may dé tao niém tin va thuyét phuc khach mua hang.
Dinh ky giri phiéu tham do khach hang dé ling nghe y kién dong gop, tir d6 c6 bién phap diéu chinh
phuc vu khach hang ngay mét tot hon.

- Cong ty tim kiém khach hang qua bao dai, mang internet va su gi6i thiéu cua cac doanh
nghiép trong nganh, cua ban hang.

- Thi trudng moi, cong ty su dung nhirng kénh phan phéi c6 san, duy tri va phét trién mbi quan
hé mua ban véi khach hang truyén thong, tim kiém mo rong cac khach hang moi.

- Thong qua viéc nudi lién két v6i néng dan nham giGi thiéu san pham thic an thily san cta
Cong ty dén véi nong dan, to chic cong tac danh gia hiéu qua cua viée sir dung thirc an thiy san IDI.
Tir d6 xay dung long tin cho nhitng ngudi nudi ciing chinh 1a khach hang ctia Cong ty bang hiéu qua
ma nong dan thu duoc. T6 chirc cac hoi thao, hdi nghi vé thire an thiy san, thong qua quan cdo trén
bao dai va cac phuong tién thong tin dai chiing dé quang ba san pham dén véi nguoi nudi.

; ,1/

| IDI CORPORATION

"

Y
FISH on INDUSTRY
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Company name
IDI THAM GIA HOI CHG THUY SAN DUBAI 2012

% \\_
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2.7 Hoat dong xa hoi va quan hé cong ching (PR)

- Cong ty lam t6t cong tac xa hoi tir thién & dia phuwong va nhiéu tinh thanh khac trong ca
nudc.

- Cong ty quang ba thuong hi€u trén bdo, dai trung wong va dia phuong nhu VIV1, VTV3, HTV7,
HTV9, TH Can Tho, TH Vinh Long, TH An Giang, . . . TC Thuy san, TC Chung khoan, bdo Pau tu
tai chinh, bao An Giang . . . Tao 4n tuong dep vé Sao Mai -IDI dén voi moi ngudi.

- Cong ty tuan thu cac qui dinh cua phap luat. Tao mbi quan hé tét v6i co quan chirc nang va
cac d6i tac. . . Gitip xdy dung nén hinh anh, thuong hiéu IDI.

- Trong nam 2017 Céng ty IDIcung Tap Poan Sao Maitiép tuc chia s& vdi dong bao ba con
nghéo trong tinh An Giang,Dong Thap... dé dén xuén.

- -
\ o\ S

| 4

Bodn xe cdu trg 10 1ut mién trung 2010
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2.8 Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén
- Logo:

- Phap ly: Logo IDI dugc Cuc so hitu tri tu¢ thuoc Bo Khoa hoc & Cong nghé Vi¢t Nam cép
chimg nhan dang ky nhin hiéu theo quyét dinh s 5472/QD-SHTT ngay 24/3/2009.
- Danh muc san phém va dich vu mang nhan hiéu:
o Nhom 29: Thuy hai san da qua ché bién c4 ca tra, c4 basa, tom, muc, nghéu, so.
o Nhom 35: Hoat dong gidi thiéu va quang ba thuong hi¢u, mua ban thuy hai san.
o Nhom 40: Ché bién thuy hai san.
o Nhom 44: Nudi tréng thily san cé nudce ngot gé)m c4 tra, c4 basa, luon, céc loai ¢4 bién nhu
c4 bob, c nglr, nudi trong thity hai san.

III/ KE HOACH PHAT TRIEN TRONG TUGNG LAI
3.1 Tinh hinh san xuat kinh doanh 2017

A) Tinh hinh ca tra nguyén liéu nam 2017

Tinh hinh cé& traaguyén liéu nim 2017 c6 nhiéu bién dong anh hudng rat 16n dén hiéu qua
ving nudi. Viée xac dinh gia ca nguyén liéu trén thi truong 1a van dé rat kho can phai xtr 1y thong tin
kip thoi, chinh xac dé c6 du bao gia c4 nguyén liéu trén thi trudng ting thang, ba thang va sau thang.
DPong thoi quan 1y dugc ti 16 nguyén liéu giira ca ty nudi, ca nudi lién két va ca mua ngoai.
Trong nam nha may san xuit dugc 73.332 tin ca nguyén liéu véi co cau ca duge cung cip cho nha
may nhu sau: Ca Cong ty nudi va nudi lién két 14 57.381 tan chiém ty 1¢ 78,25% tong san luong ca
dua vao san xuét trong nim. Cong ty thyc hién mua ngoai tong lwong ca 1415.951 tan chiém ty 1¢
21,77%.Véi co ciu dau vao nhu thé véi gia binh quéan trong nam 2017 ciia Cong ty 14 22.304 dong/kg
trong khi gia mua ca ngi trung binh nam 2017 la 28.000d6ng/kg. Co ciu nhu vy s& dam bao cho
Cong ty c6 gia thanh 6n dinh va tuong ddi thdp gép phan nang hiéu qua hoat dong san xuét kinh
doanh cua cong ty.

Al. Tinh hinh thu mua nguyén li¢u:

Gié ca tra nguyén liéu lién tuc bién dong ting manh trong nam 2017. Trong Quy 1,11, 11l thi gi&
c4 dao dong tir 24.000 — 26.000 ddng/kg nhung trong Quy IV thi dao dong trr 27.500 — 28.600
dong/kg. Viéc gia ca ting cao vay la tao co hoi cho nguoi nudi ca thu vé lgi nhuan mong wéc nhung
trude viée chat luong ca gidng va qua trinh nudi ngay cang kho khan khién nam 2017 luong ca tra
nguyén lidu ludn trong tinh trang khan hiém, nhu cau thu mua ting cao, khién cho cic doanh nghiép
cling gap khong it kho khan néu khong co su chuan bi trude hodc khong du doan duge tinh hinh
nguyén li¢u cho thoi gian 6-9 thang. Cong ty ID@a, dang va ngay cang tao dugc long tin cho cac hd
dan tir khau tu van vé gia, den céc cam két mua va viéc thanh toan ciing ding han. Chinh vi thé véi
luong ca phai mua cho nhu cdu ciia nha may , IDI hoan toaed thé chu dong va cé thé chdt gia voi
ngudi nudi tot nhat.

A2. Tinh hinh nudi ca vadau tu lién két:

Nam 2017, san luong ca Cong ty tu nudi va dau tu nudilién két véi ca ho néng dan 1&; 57.381
tAn CAvGi gia thanh binh quan tir 21.00 dong/ kg dén 21.8% déng/kg. Hinh thirc nay di gitip cac hod
ndéng dan dang gip khé khin vé tai chinh va khong thé du bao gia ca dugc trong twong lai yén tdm
nudi ca Cac h nong dan lua chon theo hinh thic nay rat an toan va nhéan khoan chi phi véi gia tu
5.000ddng — 7.500d6ng/kg tuy timg thoi diém. Vi hinh thire nay o loi thé tan dung k¥ thuat ciing
nhu kinh nghiém cua ho nudi, cong ty khong phai bé ra mot khoan tién 16n dé dau tur dai han cho ao
nudi giam ap luc tai chinh cho Cong ty. Viéc lién két da hd trg cho nhitng don hang xuét khau ca nho
(size 35 hoic size 5-7) ma mua ngoai khéng odé kip thoi phuc vu don hang xuét khau.

AN 4 a4 7 N , N .
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A3. Tinh hinh vung nudi cong ty:

Céng ty c6 hai viing nudi la Tan Hbai Vung va khu Cén Qua Pinh Yén va trong nam 2017
Coéng tydang xay dung ving nudi ¢ xa Tan Long, huyén Thanh Binh, tinh DPong Théap voi tong dién
tich 12 hecta v61 quy hoach tir ving nuéi nay s€ 1a co so dé nuoi Caglong thudc trung tam giong cua
Coéng ty Bé dat hiéu qua trong qua trinh nudi, mdi ving nudi déu b tri ngudi quan 1y, theo ddi ghi
chép cép phat thuc an, theo doi sur dung thudc, moi thu chi cia vung nudi déu duge cong khai. H¢ sb
thirc an ciia cac ham tir 1.57 kg, chi phi thudc nam trong khoang 390 dén 420 dong/kg c4 nguyén liéu
day 1a mét gia thanh hop ly. Ngoai ra thi hai vung nudi naying da hinh thanh dugc qui trinh nudi,
cach xtr ly khi g@p dich bénh, cach nhan dién qué trinh tang trudng cua ca.

——

WVLING NUOI TAT AN THANH TRUNG

A4. Tinh hinh quan Iy chit hrong:

Dé dap tng dugc don hang xuat khau, cong ty dang thuc hién cic chuong trinh quéan 1y chat
lugng sau:

* Tét ca ving nudicua Cong ty déu dugc thyc hién theo tiéu chuin ASC, d6i véi ving nudi
lién két thi dugc thyc hién theo tiéuchuin Viet Gap. Nhu vy véi cac tiéu chuan nay thi san pham ca
tra ctia IDI sé& dat tiéu chuan dé xuét khau céc thi truong khat khe nhat. Khong nhiing thé véi chudi
san xuét khép kin trong d6 c6 dau an Ranne thi san pham nay dugc 1am tir m& ¢4 tra nérehat lugng
ciing dugc kiém soat va do an toan tuyét ddi cho ngudi tiéu dung.

;Eg! IDI cam Két an toan chowshop tac toan din. Trang 64
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A6. Tinh hinh thwc hién dau tu thirc in nam 2017:

Trong nam 2017 cong ty da mua tong cong voi 1. 167tan thirc an va phan con lai 1a Cong ty
dung thirc an tu san xudt v4i sb lugng 1a 84.774 tan dé cung cap cho vung nudi cua cong ty va vung
nudi lién két. Trong d6 cong ty mua cia Proconco la 1.045t4n thirc dn chiém ty trong 1,22%, Cong ty
thirc an Viét Thang la 122 tan thirc dn chiém ty trong 0,14% va phan con lai 1a thirc an cia Cong ty tu
san xut voi ty trong 13 98,64% Trong nam 2017 gia thirc dn twong dbi 6n dinh. Trong nim cic Cong
ty kinh doanh thtrc an thuy san ciing ap dung nhiéu chinh sach dé hd trg cho IDI tuy nhién trong nim
2017 nay chlng tda thué 02 nha mayan xuat thirc an thiy san, cudi ndam 2017 da hoan thanh nha
may va ty san xuat dé cung cép cho viing nudi ciia cong ty ciing nhu ving nudi lién két va ké ca viéc
ban cho cac dai 1y va ho nong dan.

B. Tinh hinh san xuit c4 tra tai nha may déng lanh IDI nim 2017:

- San luong va dinh mirc ndm 2017 so voi ndm 2016:

Nam 2016 2017 Tang Ty 1€ tang
San lugng nguyén liu (tan) 62.269 73.332 11.063| 17,77%
Thanh pham (tan) 35.555|  43.106 7.551| 21,24%
Cong suat (tan/ngay) 280 300 20 7,14%
Dinh mirc 1.915 1.840 -0,075 -3,9%

San lugng nguyén liéu tang thém so voi nam 2016 la11.063 tin tuong ung 17,77%, san luong
thanh pham ting thém 21,24%Véi sb liéu trén cho thay trong nam 2017 tdc do ting cta thanh pham
cao hon toc do tang cua nguyén li¢u dua vao san xudt chimg té nguyén liéu dugc dua vao san xuat dat
yéucau t6t hon va ky thuat ché bién ciia Cong ty cao hon so vdi cac nam trudce cac nim trude, chinh
vi vay ma dinh muc téng d6i v6i ca quay phu gia giam 3,%% so v6i ndm 2016. Cong sut ciia Cong ty
trong nim 2017 ciing ting binh quan 20 tin/ngay so v&i ndm 2016 tuong dwong ting 7,14% , dé dap
g t6i da cac don hang ciia Khach hang.

- COng suat nha may hién tai:

+ Size tir 1000 gr/con trd 1én: 455tan/ngay.

+ Size tir 850 dén nhé hon 1000 gr/con: 435tin/ngay.
+ Size tir 800 dén nho hon 850 gr/con: 425tan/ngay.
+ Size tir 750 dén nho hon 800 gr/con: 415tan/ngay.
+ Size tir 700 dén nho hon 750 gr/con: 405tan/ngay.
+ Size tir 650 dén nho hon 700 gr/con: 400tan/ngay.
+ Size nh6 hon 650 gr/con: 390tan/ngay.

Tuy nhién, ngoai phy thudc vao size ca, cong suit nha may con phu thudce vao quy cach hang
hoa san Xuat (lam ca do hoac ca nguyen concang nhiéu thi cong suit nha may sé cao hon).

iggg IDI cam Két an toan chowshop tac toan din.
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C. Tinhrhinh kinh doanh nam 20}7. i
C.1 Khoi lugng va doanh thu xuat khau.

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

THANG So llz’gg)g net So llr(.(rll(lég)gross Gis tri (USD)
01/2017 3.043.916,10 | 3.807.642,00 | 6.616.338,87
02/2017 3.896.394,50 | 5.053.532,00 | 8.984.055,74
03/2017 3.273.174,92 | 4.174.096,64 | 7.426.168,82
04/2017 4.198.128,39 | 5.375.470,00 | 10.087.085,48
05/2017 2.962.960,51 | 3.786.555,50 | 7.030.274,66
06/2017 2.597.256,38 | 3.372.569,50 | 6.348.814,25
07/2017 3.273.807,32 | 4.226.848,00 | 7.219.355,62
08/2017 4.591.871,36 | 6.010.545,00 | 10.606.346,65
09/2017 3.531.679,20 | 4.286.364,00 | 8.271.100,79
10/2017 3.650.128,00 | 4.628.775,00 | 9.128.354,53
11/2017 3.696.257,00 | 4.562.804,00 | 9.193.636,11
12/2017 4.391.130,25 | 5.419.184,80 | 11.198.525,35

Tong 43.106.703,92| 54.704.386,44 | 102.110.056,8¢

C.2 Ty 1& cc san pham ban ra:

N o sl
“or

.z Khdi hrgn Khbi lwgn
=l ik net (ta‘i;l)g gross (ta.‘in;g

1 Fillet tao hinh sach 31.982 41.823
2 | Canguyén con 4.573 5.403
3 | Cacon thit do 2.599 3.497
4 Caloai 2 811 927
5 | Ca cat khac, cat miéng 1.635 1.877
6 Dé ca 797 817
7 | Daca 1.509 1.516
8 Cac loai khac 51 53

Tong 43.957 55.913

IDI cam Két an toan chowshop tac toan din.
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MGT S8 chng dogn trong ddy chuydn sdn xudat cda Nha Mday 18, ba Quac Gia

C.3 Thi truong & khach hang moi:

Trong niam 2017, cong ty da xuat khau dén hon 200 khach hang tai cac qudc gia va ving lanh
thé thudc 5 Chau lyc.

- Thi truong cac qudc gia ma IDI xuat khau trong nam 2017:

552.800,00 761.000,00 1.412.280,0¢ 1,4%
1.557.806,50 1.819.760,00  4.143.925,20 4,1%
37.500,00 75.000,00 102.700,00 0,1%
90.344,64 93.510,64 191.940,80 0,2%
1.041.792,00 1.298.040,00  2.459.685,10 2,4%
20.363.482,9¢ 24.652.856,3(0 49.126.759,99 48,0%
2.984.842,0¢ 3.838.360,00 6.668.471,50 6,5%
100.322,00 130.400,00 267.293,00 0,3%
37.800,00 50.000,00 91.900,000 0,1%
139.009,60 167.212,00 279.999,08 0,3%
1.095.005,00 1.126.700,0 2.308.140,24 2,3%
285.834,00 406.610,00 694.172,50 0,7%

@ IDI cam Két an toan chowshop tac toan din. Trang 67
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Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

13 Mexico 5.614.739,5¢ 7.976.920,00 14.079.714,30 13,8%
14 Moroco 37.975,00 49.000,00 85.015,00 0,1%
15 Netherlands 472.817,00 533.445,00 1.192.627,60 1,2%
16 New Zealand 141.985,00 153.715,00 306.078,00 0,3%
17 Oman 97.500,00 150.000,00 255.500,00 0,3%
18 Peru 179.750,00 197.000,00 434.810,00 0,4%
19 Philippines 464.800,00 720.000,00 1.091.850,00 1,1%
20 Saudi Arabia 402.375,00 558.000,00 1.043.680,00 1,0%
21 Singapore 771.713,60 1.004.080,0¢ 1.806.726,40 1,8%
22 Spain 24.000,00 24.000,00 73.200,00 0,1%
23 Taiwan 806.821,00 986.900,00 1.579.813,1¢ 1,5%
24 Thailand 452.400,00 632.000,00 997.137,00 1,0%
25 Turkey 80.000,00 100.000,00 201.250,00 0,2%
26 UAE 131.850,00 196.500,00 340.590,00 0,3%
27 TUNISIA 110.100,00 150.000,00 233.250,00 0,2%
28 LEBANONE 50.300,00 68.500,00 145.425,00 0,1%
29 INDIA 530.125,00 945.000,00 1.588.795,04 1,6%
30 PAKISTAN 190.110,00 276.000,00 478.647,00 0,5%
31 ITALIA 1.272.006,00 1.416.000,0¢ 1.073.760,0¢ 1,1%
32 ROMANIA 45.750,00 60.000,00 82.543,38§ 0,1%
33 BELGIUM 78.000,00 86.000,00 230.070,00 0,2%
34 Australia 75.500,00 85.160,00 196.003,60 0,2%
35 NICARAGOA 131.576,63 139.417,50 208.141,50 0,2%
36 ENGLAND 63.720,00 69.000,00 201.650,00 0,2%
37 HONGKONG 2.594.251,5¢ 3.708.300,0q 6.436.512,63 6,3%

CONG 43.106.703,99 54.704.386,44 102.110.056,8§ 100%

Hi¢n nay, Vi¢t Nam xudt khau c4 tra sang 140 thi truong trén thé gioi, dat kim ngach 1,78ty
USD, ting khoang gan 4,3% so véi cing ky 2016. Cac thi trudng chinh: Trung Qudc — Hong Kong,
ASEAN, My, EU, Mexico, Brazil, Colombia va Arap Xéut chiém 79,2% ty trong. Trung Qudc- Hong
Kong da tré thanh thi truong 16n nhat clia ca tra Viét Nam véi gia tri xuat khau dat 410.8 triéu USD,
tang 34.8% so véi nam 2016, chiém 23% tong gia tri xuat khau. Trong thoi gian téi day van 14 thi
truong hét stc tiém ning ciia ca tra Viét Nam khi nguoi tiéu dung Trung Qudc- Hong Kong thay doi
thoi quen 4n ubng sang cac loai thuc pham tdt cho stc khoe hon nhu thuy san. Su ting truong tir thi
truong ndy giup can bang lai sy sut giam tir hai thi trudng truyén théng 16n nhat trude day 1a My va
chau Au. IDI 1a doanh nghiép tién phong mé ctra thi trudng Trung Qudc tir nhitng ndm 2010 va ciing
la doanh ghiép chiém thi phan cao nhét tai Trung Qubc- Hong Kong, chiém khoang 13.5% thi phan
toan thi truong. Gia tri xuat khau cua IDI sang Trung Quic — Hong Kong trong nim 2017 ting
65,70% so v&i nam 2016. Vi lugng khach hang 16n, 6n dinh va ngay cang mé rong, du kién doanh
thu xudt khau cua IDI tai Trung Qudc- Hong Kong sé tiép tuc ting truéng manh.

R
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Xa lgnh dang nhan hang tqil khoe lanh cda nha may Thiy san ba Quéc Gia

C.4 Thi phﬁn theo chau luc:

8.862.885,41 8,68%
25.436.359,8( 24,91%
65.688.308,57 64,33%

1.620.421,5(0 1,59%
502.081,60 0,49%
102.110.056,8§ 100,00%

3.2 K& hoach san xuit kinh doanh nim 2018:(ké hoach kinh doanh riéng Cong ty me)

Kinh doanh c4 tra Fillet xuat khau.

- Giit vitng khach hang va thi phan cta cong ty, ddng thoi mé rong thi truong tiém nang.

- Nang cong suit san xuit cia nha may va nang doanh thu xuat khau thily san ctia cong ty dat
mirc khoang 129 tri¢u USD va dat lgi nhuan trudc thué 1a khoang 430 ty d(“)ﬂg.

- Pam bao 6n dinh hoat dong san xudt — kinh doanh tao cong viéc 6n dinh cho nguoi lao dong
trong vung.

- Phan d4u nang thir hang cua cong ty IDI 1én top 2 Cong ty ché bién va xuat khau ca tra 16n
nhét Viét Nam.

- Pbi v6i nhitng thi trudng hién ¢, cong ty tiép tuc cung c¢b khach hang, ting sy hai 1ong va
tang tan suat mua lai ciia khach qua viéc cham séc khach hang, phan loai khach hang va phan khuc thi
truong dé co chién lugc hop tac 1au dai.

- Mt khac, cong ty ciing s& quan tdm nhiéu dén cac khach hang 13 hé thng siéu thi, nha hang,
cac nha ché bién san pham gia tri gia ting tir c4 tra dé c6 nhitng don hang dai han (6 dén 12 thang) va
duy tri san xuit 6n dinh.
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C.5.1 Khéi luong ti€u thu theo ké hoach nam 2018.

. _ . Fillet | . : _ | Tone

Thang Fljlet flllet FLIIet vang F!Ile'E Cé’t Nguyén cé‘ng

trang | honglot | hong lot thit d6 | khac con thanh

; pham
gl 1.171 2.147 390 195 781 260 260 5.204
2 586 1.074 195 98 390 130 130 2.603
3 781 1.431 260 130 521 173 173 3.469
4 781 1.431 260 130 521 173 173 3.469
5 650 1.561 260 130 521 173 173 3.468
6 650 1.561 260 130 521 173 173 3.468
7 650 1.561 260 130 521 173 173 3.468
8 732 1.757 293 146 586 195 195 3.904
9 732 1.757 293 146 586 195 195 3.904
10 773 1.854 309 154 618 206 206 4.120
11 773 1.854 309 154 618 206 206 4.120
12 927 1.700 309 154 618 206 206 4.120
Téng 9.206| 19.688| 3.398| 1.697( 6.802| 2.263 2.263| 45.317

- Ludn xem chét luong 1a yéu td then chdt trong ché bién hang xuat khau va ludn ludn nang
cao chét lugng san pham.

- Kiém tra giam sat chat ch& tir khau nudi c4, thu mua ca, va timg khau trong ché bién va xuét
hang.

- Cam két mang lai cho khach hang san pham chét luong tot, dam bao tinh 6n dinh cua chét
luong san pham.

- Khong ngimg cai tién quy trinh san xuat ché bién nham dat hidu qua cao nhét.

- Pao tao doi ngil nhan vién va can bo k¥ thuat, quan 1y chat lugng nham khong ngimg nang
cao chat luong san phim va ludn tao sy hai 1ong cho khach hang,

- Nha may s& cai tién quy trinh san xuét, cat giam chi phi ché bién nham dam bao san pham co
gi4 thanh canh tranh hap dan khach hang.

- Béi voi thi truong cao cAp, cong ty s& ting cudng tiép thi va ddy manh san pham cao cép nhu
cé tra fillet trdng va tring hong khong xu 1y phu gia, ca tra fillet dugc ché bién tir nguyén liéu co
ching nhén, ASC,VietGapsin pham dong tai 1&, ca fillet tam bot, ca fillet xong CO2, ca tra fillet cét
miéng, ca xién que, ca cudn (san pham moi) va san phidm dong block cong nghiép cung cap cho cac
nha ché bién ca finger, portion v.v..

- Ngoai ra, véi ching nhan ASC, VietGap..cong ty ciing s& tiép can hé thong siéu thi 1on trén
Thé Giéi.

- P6i voi thi trudng binh dén, tiép tuc phat huy nhiing san pham thong thudng nhu cac loai ca
fillet tao hinh sach, fillet con thit d6, ca cit khiic, ci nguyén con, v.v... nhim dap ung cong suat san
xuét ctia hai xudng, giam 4p luc canh tranh va ting doanh thu.

% #
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Pangasius
Steak

Light Pink
Pangasius

Fillet

Cac $an phdm cla nhd may thiy san DI

N =l , . , < .
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C.5.2 Doanh thu ké hoach nam 2018: (Dvt: USD)

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

Thang | Fillet tréng Fillelgf[léng Fillet hong Fi"ﬁ;}[’a“g Fi”ggthit Cht khic N%‘é{}é” E‘(’)‘;%] ;étr;]gu
1 3.504.946| 6.389.317] 1.156.141 575.835| 1.962.162| 650.076| 669.855 14.908.332
2 1.753.970| 3.196.147| 578.071| 289.m4| 979825 325.038] 334.928] 7.457.373
3 2.337.628]| 4.258553] 770.761| 383.890| 1.308.945| 432.550| 445711 9.938.038
4 2.337.628]| 4.258553] 770.761| 383.890| 1.308.945| 432.550| 445711 9.938.038
5 1045529 4.645424] 770761 383.800| 1.308.945 432.550| 445.711] 9.932.810
6 1045529 4.645424] 770761 383.800| 1.308.945 432.550| 445.711] 9.932.810
7 1045529 4.645424] 770761 383.800| 1.308.945 432.550| 445.711] 9.932.810
8 2100.966| 5.228.705 868.588| 431.138| 1.472.250| 487.557| 502.392| 11.181.596
9 2100.966| 5.228.705 868.588| 431.138| 1.472.250| 487.557| 502.392| 11.181.596
10 | 2313684 5517.370] 916.020] 454.762| 1.552.645 515.060] 530.732| 11.800.273
11 | 2313684 5517.370] 916.020] 454.762| 1.552.645 515.060] 530.732| 11.800.273
12 | 2774624 5050078] 916.020] 454.762| 1.552.645 515.060] 530.732| 11.802.921

Téng | 27.554.683 58.590.070| 10.073.253 5.011.241] 17.089.147| 5.658.158| 5.830.318| 129.806.870

- Thu hat nhan vién ban hang gioi va dao tao ‘h,rc lugng ban hang ké thira.
- Tap trung ban hang vao nhiing thi truong tiém nang.
- Uu tién nhitng khach hang uy tin, thanh toan t6t, mua hang 6n dinh va wu tién nhitng phuong

thirc thanh toan nhanh nham tao vong quay vén nhanh ting hiéu qua kinh doanh.

- Tao sy khac biét so voi cac cong ty cung nganh nghe qua viéc ludn dam bao 3 yéu cau quan
trong ctia khach hang 13 “gia t6t, chat lugng t6t va dich vu tot
- Tb chirc nhirng dot tham dy hdi chg Thuy san quoc té va td churc cac chuyén di khao sat thi
truong va lam viéc véi khach hang nhu chuyén khao sat khu vyc Nam My Brazil, Trung Qudc,

Colombia, Perukhu vic Chau Phi nhu Ai Cap, Nam Phi, An Gi€ Ri, v.v...
-

RBD PANGASIUS STEARI

P
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SAN PHAM TU CA TRA XUAT KHAU
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C.5.3 Ké hoach sin xuit.

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

Thang| File! Eg'negt Filet | Fillet | Fillet | Cit | Nguyén| Tongcong

trang lot hong | vang lot | thitdo | khuc con thanh pham
1l 1.176| 2.156 392 196 784 261 261 5.226
2 588 1.078 196 98 392 131 131 2.614
3 784 1.437 261 131 523 174 174 3.484
4 784 1.437 261 131 523 174 174 3.484
5 653 1.568 261 131 523 174 174 3.484
6 653 1.568 261 131 523 174 174 3.484
7 653 1.568 261 131 523 174 174 3.484
8 735 1.764 294 147 588 196 196 3.920
9 735 | 1.764 | 294 147 588 196 196 3.920
10 776 1.862 310 155 621 207 207 4.138
19 776 1.862 310 155 621 207 207 4.138
117 931 1.707 310 155 621 207 207 4.138
Téng 9.244| 19.771| 3.411| 1.708 | 6.830| 2.275| 2.275 45.514

- Ludn tim hiéu va ludn cai tién quy trinh san xuat, dinh mirc san xuat dé co gid thanh tot hon.
- Ludn dam bao luc lugng cong nhan lanh nghé nham On dinh san xuat va 6n dinh chat luong

san pham.

- Ludn lang nghe nhiing phan hoi ciia khach hang va ung dung nhiing tién b cong nghé va ky
thuat tién tién nhit trong ché bién va quan 1y nha may.
- Tang cuong néng cao nghiép vu doi ngii quan ly nha may, quan ly chat lwong san pham

nham luén dap mg moi nhu cau vé chat lugng san pham.

- Tuyén dung va dao tao thém doi ngii quan 1y nha mdy, cong nhan dé dap tmg nhu ciu ting

cong sut hoat dong nha may.

“EDT DI cam Kt an toan chowhop tac toan din.

Trang 75




Bdo cdo thuong nién nam 2017

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

C.5.4 K& hoach nguyén liéu dau vao.

Z. Khoi Tong so
Théang thgl}lfcing lugng ca ngu%/én
T2 li¢u/théang
1 6.943 3.739 10.682
2 3.473 1.870 5.343
3 4.629 2.492 7.121
4 4.629 2.492 7.121
5 4.273 2.848 7.121
6 4.273 2.848 7.121
7 4.273 2.848 7.121
8 4.807 3.205 8.012
9 4.807 3.205 8.012
10 5.075 3.383 8.458
11 5.075 3.383 8.458
12 5.498 2.960 8.458
Téng 57.755 35.273 93.028

- Dién tich viung nudi riéng cua cong ty la 40 ha voi san lugng 15.000 -16.000 Tan ca nguyén
liéu/nam hon 10% tng san lugng nguyén li¢u can cho nha may.

- Dién tich ving nudi lién két 1a 200 ha udc cho tong san lugng 1a 60.000 - 70000 Tan ca
nguyén léu dap tng gan 90% nhu cau nguyén liéu trong nam.

- Con lai khoang 5% nhucau nguyén liéu ctia nha may (10.000 T4n), cong ty s& thu mua tir
néng dan bén ngoai.
- Nhin chung, xi nghiép nudi trong va phong thu mua nguyén liéu s€ dam bao du san luong ngudn
nguyén liéu (khoang 88.000 tan) cho ché bién dam bao tinh kha thi ctia ké hoach san xuat kinh doanh
nam.
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» Kinh doanh thirc dn thuy sdn.

- Vé6i viéc Nha may ché bién thic an thuy san chinh thirc di vao hoat dong trong Quy IV nam
2017 thi can phai tap trung vao viéc quang cdo thuong hiéu thong qua cac kénh truyén hinh, hoi thao
v6i nong dan, hoi thao véi cac ndng dan lién két nudi ca voi Cong ty IDI ...

- X4y dung thuong hi¢u va nhan dién san pham thirc an thily san cia Cong ty IDI dua trén chét
lwong va hiéu qua khi néng dan st dung thire an ctia Cong ty. Tir d6 1am co s& dé canh tranh véi cac
nha san xuat 16n, c6 thuong hiéu nhu Conco, Viét Théng, ViNa, Co May.....

- Thuc hién san xuit dam bao cong sudt binh quin dat 16.500 tan thanh pham/thang. Kiém
soat gia thanh san pham, chét luong san pham va tap trung phan phdi san phdm dén ngudi nudi va dat
doanh thu 1.980 ty ddng va loi nhuan sau thué 1a 123 ty dong trong nim 2018.

D.5.1Dw kién sin lwong thirc in tiéu thu trong nim 2018 (dvt: tin).

Thang Thic an 3 1y | Thic an 5 ly Téng Cong
28% dam 26% dam

1 2.700 10.800 13.500
2 2.700 10.800 13.500
8 2.700 10.800 13.500
4 3.100 12.400 15.500
5 3.100 12.400 15.500
6 3.300 13.200 16.500
7 3.300 13.200 16.500
8 3.700 14.800 18.500
9 3.700 14.800 18.500
10 3.700 14.800 18.500
11 3.700 14.800 18.500
12 3.700 14.800 18.500

Tong 39.400 157.600 197.000

\E %E IDI cam Két an toan chowshop tac toan din. Trang 78



Bdo cdo thuong nién nam 2017 Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

- Thong qua viéc phan phdi cho cac ho nong dan nuéi lién két véi Cong ty va nhimg noéng dan
ban c4 nhiéu nam cho Cong ty va dugc Cong ty bao ti€u san pham thi voi lugng thirc dn san xuat

duogc trong nim dugc dam bao phan phdi hét theo ké hoach.

D.5.2 Dy kién doanh thu thirc éin thity san nim 2018 (dvt: ngan dong)

1 28.485.000 | 107.233.200| 135.718.200
2 28.485.000 | 107.233.200| 135.718.200
3 28.485.000 | 107.233.200| 135.718.200
4 32.705.000 | 123.119.600| 155.824.600
5 32.705.000 | 123.119.600| 155.824.600
6 34.815.000 | 131.062.800| 165.877.800
7 34.815.000 | 131.062.800| 165.877.800
8 39.035.000 | 146.949.200| 185.984.200
9 39.035.000 | 146.949.200| 185.984.200
10 39.035.000 | 146.949.200| 185.984.200
11 39.035.000 | 146.949.200| 185.984.200
12 39.035.000 | 146.949.200| 185.984.200
Téng 415.670.000| 1.564.810.40(0 1.980.480.40(

D.5.3 D bao gia von thirc in thily san tiéu thu trong nim 2018 (dvt: ngan dong).

N o sl
“or

al 27.305.100 | 101.487.600 | 128.792.700
2 27.305.100 | 101.487.600 | 128.792.700
3 27.305.100 | 101.487.600 | 128.792.700
4 31.350.300 | 116.522.800( 147.873.100
5 31.350.300 | 116.522.800| 147.873.100
6 33.372.900 | 124.040.400( 157.413.300
7 33.372.900 | 124.040.400| 157.413.300
8 37.418.100 | 139.075.600| 176.493.700
9 37.418.100 | 139.075.600| 176.493.700
10 37.418.100 | 139.075.600| 176.493.700
11 37.418.100 | 139.075.600| 176.493.700
12 37.418.100 | 139.075.600| 176.493.700
Téng 398.452.200] 1.480.967.20( 1.879.419.40(
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D.5.4Dw b4o lgi nhuin tir kinh doanh thirc in thiy san 2018 (dvt: ngan dong).

1 1.179.900 5.745.600 | 6.925.500
2 1.179.900 5.745.600 | 6.925.500
3 1.179.900 5.745.600 | 6.925.500
4 1.354.700 6.596.800 | 7.951.500
5 1.354.700 6.596.800 | 7.951.500
6 1.442.100 7.022.400 | 8.464.500
7 1.442.100 7.022.400 | 8.464.500
8 1.616.900 7.873.600 | 9.490.500
9 1.616.900 7.873.600 | 9.490.500
10 1.616.900 7.873.600 | 9.490.500
11 1.616.900 7.873.600 | 9.490.500
12 1.616.900 7.873.600 | 9.490.500
Téng 17.217.800 | 83.843.200| 101.061.000
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Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Du bao két qua kinh doanh nim 2018.

3.893.783.868.28¢

3.227.551.575.00

1.980.480.400.00(

1.650.718.000.00(

6.858.749.975.00

3.334.383.800.75

2.582.041.260.00

1.823.036.818.00

1.531.383.000.00(

5.936.461.078.00

559.400.067.527

645.510.315.00(

157.443.582.00(

120.434.000.00(

923.387.897.00(

98.351.544.986

99.790.510.45¢

7.513.782.163

30.644.000.000

137.948.292.61¢9

144.891.372.594

140.733.670.56(

21.059.800.124

62.949.000.00(¢

224.742.470.684

138.610.783.099

131.080.765.95¢

15.760.000.00(

28.620.000.00(¢

175.460.765.95§

28.233.424.619

39.985.742.817

5.895.075.978

9.639.000.00d

55.519.818.79]

346.016.032.213

433.500.646.125

122.242.488.06(

49.870.000.000

605.613.134.184

988.710.491]

1.483.065.737

1.980.480.40(

9.000.000

3.472.546.137

1.104.267.569

1.435.547.84C

1.188.288.24(

425.000.000

3.048.836.08(¢

(115.557.078)

47.517.897

792.192.160

(416.000.000)

423.710.057

16.943.667.914

26.010.038.76¢

26.010.038.76¢§

328.956.807.22]

407.538.125.254

123.034.680.22(

49.454.000.00¢

580.026.805.474
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BAO CAO TAI CHiINH HOP NHAT NAM 2017 PA PUQC KIEM TOAN

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN & KIEM TOAN PHIA NAM

SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

CONG TY CO PHAN PAU TU VA PHAT TRIEN
PA QUOC GIA 1.D.I
Bio cdo tai chinh hgp nhit

Cho nam tii chink 2017 két thiic vao ngay 31 thang 12 nam 2017

da dwge kiém todn

29 Vo Thi Sau Street, District 1, Ho Chi Minh City
Tel: (08) 3820 5944 - (08) 3820 5947 « Fax: (08) 3820 5942 A
Email: info@aascs.com.vn Website: www,aascs.com.vn e erdene Leget &

:.,r‘i“'".'l’"
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CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA LD.I
QL 80, ey cong nghiép Vam Cng, Binh Thanh, Lip Vo, Ding Thip.

MUC LUC

N{i dung Trang
BAO CAO CUA BAN TONG GIAM 8OC 01-03
BAQ CAO KIEM TOAN DOC LAY 04 - (4

BAO CAO TAI CHINH HOP NHAT DA BUGC KIEM TOAN
Bang cdn 484 kE tode hop nhit 0508
B80 ¢40 kit qus hogt d9ng kinh doanh hop pis 09-09 55

(4
Bo ¢40 luw chuyén tién té bop nhi W-11 '\C(}NQ T

TN
Bin thuyét minh Bao cio 14l chinh hop nic 2-49 -:.1 w1
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CONG TY €O PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD
QL 80, cym céng nghidp Vim Céng, Binh Thinh, Lip Vo, Ddng Thip.

BAO CAO CUA BAN TONG GIAM POC

Ban Tong Gism dbc Cang ty € philn Diu tw vA Phat tridn Da qube gla LD.1 (sau diy goi tit 13 “Céng ty”) trinh biy
Bio cho cla minh va Bdo cdo tai chinh hop nhiit céa Céng ty cho ndm ti chinh 2017 kit thoe vio ngiy 31 thing 12
ndm 2017, .

CONG TY
1. Hinh thire s& hivu vén

Cang ty C4 philn £4u tr va Phit trién Da Quéc Gia 1.1 14 m{t doenb nghigp b phin duge thinh 1p theo Gilly phép
Ditng ky kinh doanh do S& Ké hogch va Diu tu Tp.HS Chi Minh ¢dp ngiy 15 thing 7 ntm 2003; Ding ky thay @i
Iiin thir hai ngiy 28 thing 10 ndm 2004; Dang ky thay 44l da thét ba ngdy 15 thing 2 nam 2007 va Gidy chitmg nhjn
dang ky doanh nghidp thay i idn thir 17 sb 0303141296 do S& Ké hogeh v Diu tu tinh Bding Thip dp ngay 09
thing 06 ndm 2016,

Viin gop thye 1€ cda Cang ty 13l ngdy 3171272017 1a:  1.816.096,710.000 VND
Try 86 chinh cda Cang ty tai: QL 0, cum cdng nghsgp Vam Céing, Binh Thinh, Lip Vo, Béng Thip.

2. LTak vyc kink doanh ,\,\

San xudt ché bién thiy hii sin, N ,\'

3. Nganh nght kinh doank: a1
- fl

Mua bin ché bién thiy ki sén; Xdy dyng cong trinh din dung, cdng nghidp, gizo thong. Kinh doanh nsa. Kink doanh /a
khach san; Mua biin vit ligu xiy dymg, trang tri ndi thit. Nudi tréing thiy sin. Sin xubt va ché bién thizc 4n théy sin;
Kinh deanh bt djng sin (khdng bao gbm kinh doanh dich vy bt dgng sdn). San xuft beo bi nbya - gily, nude dong
chai; San xult vi dong hop ddu, md dong thye vit. Sin xuk, truyén 14 vé phin phéi dién. Khai thic 44, cdt, sbi, dit
w4, Kbo bl v4 ru gid hing héa. Bdc xdp hing hda cang bidn. Vin tii hing héa dwimg b bing 6 t chuyén dung,

dimg thiy 1l dja blng phuomg tién co idl.

4 Ciu triic Cdng ty
Clng ty con
- Cng ty C& phiin Diu tw Du ljch v Phit trién Thily sin
+ Dia chi ; Qubc 1§ 80, cym cong nghigp Vam Céng, dp An Thynh, x3 Binh Thinh, Lip V8, Ding Thip.
+ Vin @iy 18 438.149.200.000 VND
+ Ty ¥ lopi ich Céng ty me : 79,25%
+ Ty 18 quyén bifu qupdt : 79.25%

- Céing ty €& phin Tu vin v4 Du tv Thi chinh

* Bia chi: 326 Hing Vuong-P.M§ Long-Tp.Long Xuvén An Giang
£ Win dldu 1§: $2.168.970,000 VND

+ 1§ 1§ kri ich ciia Cang ty me: 72.80%

+ T§ 18 quyén bidu quyét 1 7535%

KET QUA HOAT DONG
Két qui hogt ddng kinh daank fhop nhit cia Céng 1y v tinh hinh ti chinh tai ngiy 31/12/2017 dupe thé hén trong
B0 cdo 1 chinh hop nhit dinh kim.
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Bdo cdo thuong nién nam 2017

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN bA QUOC GIA LD

QL 80, cym cdng nghidp Vam Céng, Binh Thinh, Lip V6, Dag Thip.
BAO CAO CUA BAN TONG GIAM BOC

CAC SU KIEN SAU NGAY KHOA SO KE TOAN LAP BAO CAO TAI CHINH HOP NHAT

- Theo Bin ban kibm phidy biku quyét ngdy 28102/2018 theo hinh thire [dy § kidn cb ding bing vin bin cia Cing ty
Ch phiin Du tr vi Phit trién Da Quic Gia, 85 thiag qua vide cho Cang ty CA phidn Tép dodn Sao Mai ting 1 1§ ndm
il rén 51% ddn mire 161 da o4 thé trén tdng 8 cb phidn ¢6 quydn bidu quyét mi khdng phil thye hign chio mua clag

ki

Ngodi sy kign ndu irén, Ban Tdog Gidm dbc Cang ty khing dinh khdng o6 sy kién trong yéu khie ndo phat sinh sau
nehy 31/12/2017 cho dén thi didm Iip Bao céo ti chinh hop nhit ndy ma chira duge xem xét didu chinh 58 liu hode
céng bl trén Bio cho thi chinh hop nhit.

HO! DONG QUAN TR, BAN TONG GIAM DOC VA BAN KIEM SOAT VA DAl DIEN THEO PHAP
LUAT VA KE TOAN TRUONG

Cic thinh vién cda HOl ddag Quan trj bao gdm:

Ong L& Thanh Thudn Cha tich
Ong:  Nguyén Vin Hung Phi chi tich
Ong: L& Xuin Qué Thinh vién
Omg:  Truong Vinh Thanh Thinh vién
Ong: Phgm Dinh Nam Thanh vién
Ong: L& Viin Chung Thinh vién
Ong:  Ong L& Vaa Thinh Thénh vién
Ba : L2 Thi Phugng Thinh vién
Ong: Traomg Cong Khdnh Thinb vién
Cic thank vién cia Ban Tdag Gidm déc hao gbm:
Ong: L& Vin Chung Téng Gidm ¢bc
Ong:  Phym Dinh Nam Pho Tdng Gidm &ic
Ong: L& VanCénh Phis Thag Gldm dbc
Ong L& Dinh Lich Pho Tong Gidm dbe
Ong Nguyén Thanh Hai Pho Téng Gidm dic
Bi: Va Thi Minh Tém P.Téng Gikm dbc B4 niigm ngay 17022017
Céic thinh vidn cia Ban Kiém sodt bao gbm:
Ong: L& Hoang Cirong Trwing ban
Ba : Nguyn Thi Hirong Uy vién
Ong: L& Thanh Dang Uy vign
Dyt dign thoo phit |ut:
Ong L& Vin Chung
K& toin trump:
Ong Lé Xuin Dinh
KIEM TOAN VIEN
Cong ty TNHH Dich vy Tt viin T3i chinh Ké todn v& Kibm todn Phia Nam (AASCS} by 16 nguyén vong tidp tue
lium cdng tée kidm todn cho Chng ty.
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Bdo cdo thuong nién nam 2017 Cong ty C6 phan Pdu tw & Phdt trién Pa Qudc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.1
80, cymm ¢ ip Vam Céng, Binh Thinh, Lip Vo, Déng Thip.

BAO CAO CUA BAN TONG GIAM bOC

CONG BO TRACH NHIEM CUA BAN TONG GIAM DOC pO1 VO1 BAO CAO TAI CHINH HOP NHAT

Ban Thag Glim déz Céag ty chiu trich nhigm vé viée 1§p Bdo ¢0 1i chinh hop nhit phin dnh trung thyc, hop Iy tinh
hisih hogt d¢ng, k&t qua hast dag kinh doanh hop nlk v tiah hinh s chiyée tén 1§ hop nhit ciia Cong ty ¢ho nam
i chinh 2017 két thic vao nghy 31 thdng 12 ndm 2017, Trong qué trinh 13p Bio cko 14 chinh hop nhit, Ban Téng
Gidem dbe Cdag ty cam két &8 tuin thi che yéu ol sau:

- Xy dyng v& duy t kidm sodt ndi bl mh HY dbag Quan tri vi Ban Téng Gidm b xhe dinh la chn thiée aé
dim o cho vige 1gp vi trinh biy Bo cho tii chinh bop nhét kbing con chisa dyng sal 6t irpng yéu do gisn
15n hode do nhiim 1in;

-L.mhoucaecnmnmukémmlmmpvupdmmcmwhwmucahm&qm

- Dun r che dinh gia va dy dodn hop [¥ va thin trong;

- Céc chudn myc k¢ todn dang ap dung duge Cing ty usin 1hi, khidng c6 nhimg 4&p dung sai ¥ch woag yéu dén
miie cdn phdi cong b va gidi thich trong Bdo cdo ti chink hop nhdt nay,

-LdpvamnhMyc&:b&odouic}dnhrwngtrénoosbmmlhﬁckchuinmuckﬂloén.chédbkémvlcac

quy dinh ¢6 1idn quan hign hanh:
- Ldp céc B cdo tal chinh hop nhit dya trén co 50 hopt djng kinh doanh [n e, trir tnrdmg hop khong thé cha~T o
ring Céng ty s& tiép rue hogt ddng kinh doanh, o~
L L
LI LALE

Ban Téng Gidm dbc Cang ty dim bao ring cdc sb ké todn duge luu gitr &2 phin Anh tinh hink i chinh cda COng 1Yy, ¢y ut 1
vaimacaomgum.hqpl,‘-nimcamﬁaiémnsovmmbao.i:uasodomicmnhmmiummm QU VA N 100
dinh hida hink cia Nhi nizéc. Déng thoi ¢o trich nhidm trong viée bio ddm an todn tili sin cla Cng ty va thye mgw.\(l_nng_l
céic bidn phip thich hyp 48 ngan chan, phit hign cdc hanh vi gian Bn va che vi pham khic. \'\_._._“_.3
L

Ban Téng Gidm dbc Cong ty cam két riing Béo céo thi chinh hop nhdt d8 phin dnh trung thuc va bop I 1inh hinh thi

ehnmahcong:yn;immmmmyslmnglzmzon.k&quhnaamklnhdmhmpmhvwnhmmm

chuyéou&mhwnhacmmmmtnnk&Mcmngay,mam\ﬁm@mcuak&wandmwﬁmm

iy

Viét Nam va tufin thd cae quy dinh pldp Ly ¢b lign quan dér vide 1§p vil trinh bay Bao clo tai chinh hop nkdt, e

CAM KET KHAC PN 15
A FEAT TR

Ban Tbng Gidm dbe cam kit ring Clng ty khing vi pham nghla vy céag bd thing tin theo quy dinh 1) YbOnng'g_
155/201$/TT-BTC ngiy 061012015 do BY tii chink ben hinh v& hutng din vé vife cing b thing tin trén thi trudmg - S48

chamg khodn, \* . */_;“)

27 o
PHE DUYET CAC BAO CAO TAI CHINH HOP NHAT <=

Chilng 11, Hi déng Quin 15§ Cong ty C& phin Dy tr vA Phat tridn Da quide gla 1D.1 pb# duy Bio cdo 14l chinh
hop nhit cho nim 1di chinh 2017 ¥ét thic vbo ngiy 31 thing 12 nim 2017 cda Cong ly .

Ong Thap, ngay 20 drdng 0 nam 2018

o Thay mjt Ban Tdug Glim débc
Ting Gidm laéc
&

E DTN o
QY Cﬂ‘cn 1 h -\‘/‘“: P
'w/ th FAR DAL TU et \

.

1 v TSN

LE VAN CHUNG
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Bdo cdo thuong nién nam 2017 Cong ty C6 phan Pdu tw & Phdt trién Pa Qudc Gia IDI

A! 1 ' $ ,' ( ,’ $ CONG TY TNHH DJCH VU TU VAN TAT CHINH KE TOAN VA KIEM TOAN PHIA NAM
! Il | SOUTHERN AUTITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

S WTABCKTITCR018AASCS

BAO CAO KIEM TOAN BPQC LAP

Kinb giri; Cic ¢b ddng, HYl 6dng Quin trj vh Ban Thag Gidm dde
céa Chag ty CO phin Diu tir va Phit trién Da qube gla LD.I

Chiing 104 4 ki todn Bdo cdo t4i chinh hyp nhit cda Cong ty €4 philn Diu te vA Philt tridn Bu quéc gia LD.1
duge 1ip ngdy 20 thsdng 01 ndm 2018, 1 trang 05 dén trarg 49, bao gben Bang cin dbi ké wén hop nhit 1gi ngay 31
hing 12 ném 2017, Bao céo két qud hogt dgng kinh doanh hop nhit, Bdo cdo lu chuyén tidn 1§ hop nalt che nam
i chinh két thixc cing ngby, vl Bén thuyét minh Béo ¢d0 14 chinh hop nhit.

Trdch nhigm cin Ban Ting Gidm ade

Ban Thag Gidm ddc Cong ty chiu trach nhifm vé vige 1p vi 1rinh by trung thye va hop iy Bio cdo 1 chinh hop
nhiét cia Céng ty theo chufn myc k& 104n, chd 89 ké toin doanh aghifp Vigt Nam va cic quy djnh phdp 1j b lién
quan dén viés 1§p va trinh bdy B&o céo thl chinh hop nhdt v chju trich nhigm vé kidm sodt ndi by ma Ban Thng
Gilm ddc xhe dinh 12 cin thiét 88 dim bdo cho vide Iip va trinh biy Bao cdo 12l chinh hep nhit khiag o sal so1
trong véu do giun Wn hode nhdm tn.

Trdck mkifm cix Kidm todn viin

Trich nhiém cda ching 187 & dun ra § kidn v& B&o cho 1i chinh hop nhit dya trén két qud cda cude kiden todn.
Chilig 101 83 tin hnh kidm toin theo cdc chudn mys kidm todn Vigt Nam. Cé¢ chudn myc ndy yéu ol ching 151 7
yuin thi chudin mye vi i quy djnh w dso dise gt nghidp, 19p ké hopch va thye hign cue kidm todn dé dat duge
siz dium bio hop 1 vé vide liéu Bdo cdo thi chinh hop nhdt cia Cig ty ¢ cn sai sdt trong yéu hay khong.

Cding viée kidm toin bao gbem thye higa chc thd e nhim tha thip che bing chimg kiém tadn vé cc 5 ligu vA
thuyét minh tréa Béo cdo 1ai chinh hop nhit Cie i 1ye kidm todn duoc lya chon dya trén xét dodn cia kiém todn
vién, hao ghen dinh id r0l o o6 sal st trong yéu trong Béo cdo i chinh hop nhdt do gian K hoge nhitm 1En. Khi
thye hida dinh gid céc il ro ndy, kidm 10d0 vién 42 xem xét kiém sodt nd bd cua Cong ty lién quan dén vide 1ip vi
trinh by Bio cho tai chinh hop ahdt trung thye, hop I nhim thiét ké ede tho tye kitm todn phit hop v tinh hinh
thye 18, tuy nhién khéng nhdm mype dich dua rm ¥ kidn v& higu qua cds kidm sodt ndi b) cia Cang ty. Clog vige
kidm 10dn clng bao gbm ddnh gid tink thich hop cda che chinh sich ké todn duge ap dung va tinh bigp Iy cda cic ude
tinh ké todn cia Ban Tdag Gldm dbe cing nhu &b gid vide trinh by g thé Bao cdo ti chinh hop nhit
Chiing thl in tiomg ring cdc bing chimg kiém todn mé ching tdi 43 thu thip duge 1A Ay 40 va thick hop lim co o
cho ¥ kidn kidm t0dn cha ching 16, -
¥ kidn ciia kidm fodn vién: "
Theo ¢ kién cla ching 10/, Bdo cdo 14i chinh hop nhit @& phin dnh trung thye va hop I3, trén cic khis conh trody
yiu tinh hinb 14i chinh cia Cdng ty i ngdy 31 thang 12 nim 2017, cilag nbur két qui bogt ddng kink doank hop
va tlaih hinh fru chuyén tidn 18 hop nhit cho nam thi chinh két thic cing ngiy, phit hop vt chulin mys ké todn, ché
Kk todn dagnh nghidp Vidt Nam vi céc quy dinh phip Iy ¢6 lida quan 8&n vide 1§p va trinh by Bdo cdo 1l chinh
hop nhie,
TP Ha Chi Mink, ngéy-*9 thing 1 ndm 2018
=2 Dj T vin Tai ehinh

Kiém todn viéa

‘ Lé Vl/'l‘lh Nguydn Thi M§ Ngoc

2 by N DKHN kiden todn 56 0479-2018-142-1 Gidy CN DKHN kibm 1060 50 1091-2018-142-1
ms / i 29 Vo T Sau Strwet, Ointrict 1, Ho Ol Minh City

Tul: (024) J520 5044 . (U2Z8) JA20 5947 - Fux; |028) 3820 942

s 3 puicet’
L Email Info@ st coman  Wabslln: www Mecs. oom.va
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Bdo cdo thuong nién nam 2017

CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA LD

QL 80, cum cOng nghidp Vim Céng, Binh Thanh. Lip Vo, Déng Thip.
BANG CAN DOI KE TOAN HQP NHAT

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio ¢io tal chinh hop nhit

ndm tai chinh ké thic 19i ngiy 31/122017

@ IDI cam Két an toan chowshop tac toan din.

Trang 88

Tal ngdy 31 thdng 12 ndm 2017

Do o 1l VND

- TALSAN ST g bl nim s6 dhu nim
mink
100 |A. TAISAN NGAN HAN _ 3272727439001 | 3.979.429.748.104
110 |1 Tiln vi cdic khoin tuong duwong tién V.ol 459.950.883.517 168.228.465.119
1|l Tidn 315.016.030.257 134,893.611.559
112 12 Céc kbodn twong duong tidn 144 934,853,360 33.334.853,560 |
120 |IL Phu tw thi chioh agin haa V.02 S67.533.083214 | 1415575130914
121 |1. Chémg khedn kinh doanh 1844 862.388 1.544.862.388
122 |2. Dy phang gidm gid chimg khodn kinh doanh (*) (755.415.588,00) (471.367.888)f
123 [3. Ddu v niim pid déo ngdy dio han $66.443.636414 | 1.414.201,636414
130 |IIL Cic khoin phai thu ngin han L676,818.350.216 | 1.§72.489.556.721 | /°
131 |1. Phii thu ngdn hgn cia khich hing V.03 691.126.691.372 785.213.156.640
132 |2. Tré trude cho nguéd bén ngln han. 900.430.878.279 976.572.519.047
133_|3.Phiithundibfnginhen
134 |4, Phil thu theo tidn 83 k& hoych hop déng xdy dymg
135 _|s. Phi thu v& cho vy ngin hon
136 |6, Phil thu ngin han khic V.04 138.615.072.929 161.019.750.747
137 |7, Dy phing phai thu nghn han kb dii (*) (33354202.364)]  (50.31%5.869.713)
139 |8 Tai san thifu cho x Iy
140 |1V, Himg tin kho V.06 §22.518.202.881 | 485234961042
141 |1 Hang tén kho o 531.567.759782 485419310812\ 09
149._|2. Dy phong gidm gid hing tbn kho (%) (9.039.556.901) (m-?!?.-w
Al

150 |V. T sin ngin byn khie 9918973 | visoievse |
151 |1, Chi phi tri trde ngin hen Va2 1.607.452969 |.838.627.459
152 {2 Thié GTGT dupe khiu trir i 43.923.817.800 6.959.314.027
153 |3, Thu# va cic khodn khdc phii tha Nha aude 365.648204 | 29103692822
154 |4. Giao dich mua bin Iyl tedi phiu Chinh phi
155 'S Tai sin ngdn han khic



Bdo cdo thuong nién nam 2017

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD
nlim 134 chinb kés thiic ti ngay 31/12/2017

QL 80, cum ofing nghiép Vim Céng, Binh Thanh, Lip V0, Déng Thip.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio cdo thi chinh hyp nhit

BANG CAN DOI KE TOAN HOP NHAT

@ IDI cam Két an toan chowshop tac toan din.

Trang 89

Tyl ngay 31 thdng 12 ndm 2017
Dom vi tink: VND
gr: TAISAN i T T sh diu nim
minh

200 |B. TAISAN DAI HAN 2.464.167.830.057 |  1.101,153.652.782
[210 |1 Chie Khodn phai thu dii hgn 11.474,842.509 10.598.722.809

211 |1. Phai thu dai hyn cda khich hing

212 |2, Teh trude cho ngwbi bin dai han

213 |3. Via kinh doanh & dom vj tryre thule

214 |4. Phil thu ndl b9 dii han

215 15 Phai thu vé cho vay di hygn | I

216 |6, Phii thu ¢4 hga khic V.04 11.474.842.809 | 10598722809

219 |7. Dy phong phii thu dii hgn khé dai (*) _ s T
220 |IL, Thi shn cb dink 768.254.446.365 605.639.704.426 01, 17
221 |1, Tai sin ob dich hitu hinh VoS | 322.211.780.498 '
222 | -Npuagih §44.300.981.505

123 | - Gidtrj heo mon luf ké (*) (222.089.201.007) !

224 [2. T sin b djnh thué i chioh vaoo | 285378437979 | 12amierassed gt
25 | -Ngaéngis 3115042736436 | 139.119.414 45040050
226 | - Gid tri oo mbn huf ké (7) (29.264.298.467) (15.303.265.666

227 |3. Thi sén ¢8 dinh w0 hinh V.10 160.264.227.888 162588927796

228 | - Nguyén gis 167.505.802.469 |  167.296,730.869 |
220 | - Gid tri hao mén lug ké (%) (7.641.574.581) (4.707.803.073j] 41
230 111 Bt dog sin diu tr V.11 110.734.765.202 115679956502 | V'
231 |- Nguyén gib 124420500002 |  124.429.500002 | "M
232 |- Gif trf hao mon lug ké (%) | (1369473a800)  (s749.59350m "
240 [IV. TAl sdn d& dang dai han V.07 sma0sstz | 98s49sssses | -
241 |1. Chi phi sin xude, kinh doanh do dang dai hgn | f.ﬂ'-"
242 [2. Chi phi xfy dyng co bin dér dang 477709557712 | 298849385463 | S22
250 |V, Dhu tw tai chinh dai hyn = V.02 1.090.000.000,000 67.950.000.000

251 |1, ity e vito cdng ty coa .

252 |2. Diu tr viio cdng ty fin doanh, ién ket

253 _|3. Dhu tr gép v vdo don vf khic 14.000.000.000

254 |4 Dy phng aku tur tal chinh dai ban (%) B

255 15 Ddu 1 nde glo 3én ngay dio han 1.090.000.000.000 53.950.000.000

260 |V, Taisin dii hyn khie " 5.994.217.969 243588358

261 {1 Chi phi ted trucc d3i hgn vz | 5786909989 | 2105961140

262 |2 T4 sdn thué thu nhip hodn lai 133.925.441 133925441

263 |3, Thids bi, viit tur, phy ting thay thé dii hen

268 |4 Tai sdn ddi han khic = |

269 |5, Lyt thé thuromg mai V.12 73.382.529 105:997.001 |

270 |[TONG CONG TAI SAN 5,756.895.269.158 |  5.080.583.400.886



Bdo cdo thuong nién nam 2017

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD

QL 80. cum cény nghigp Vam Céog. Binh Thanh, Lip Vé. Déng Thip.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Béo cho tal chinh hyp nhit

i ti chinh két thic 19i nghy 31/12/2017

BANG CAN POI KE TOAN HOP NHAT

Tai ngdy 31 thdng 12 ndm 2017
Eom vi tinh; VND
o NGUON VON Thuybtl o6 b nim sé abu nim
sb minh
00 |C.NQ PHAI TRA 1515948226110 | 2.929.572.041.063
310 |L Ng¢ ngis hgn 2.911.803,605.573 |  2.355,358.314.638 |
311 |1 Phai 1 egudn bdn ngdn hgn V.14 209.238,069.358 234,948.839.861
(312 |2 Nguwér mua tri tién trnde ngdn han 60.387.695.588 16.487.089.077
313 |3 Thué v cde khoiin phii ndp Nhi nute V.15 26.099.051.367 7,203 408.058
314 |4, Phai tri ngudi a0 dong 31.777.742,652 27.192.267.305
315 |5. Cha phi phiii tra nghn hyn b
316  |6. Phii tri ndi b3 ngdn han = —
317 _|7. Phdi trd theo tidn 89 ké hogeh hop ddng xdydymg | )
318 |8, Doanh thu chwm thyre hign ngia ban V.17 105,929,192 105.929.19%]/.
319 |9. Phii tri ngan han khic V.16 105.470.763,444 53.925.086.284. 1
320 |10, Vay vi ng thué ti chinh ngdn hgn V.13 2.473.187.113,195 | 2.009.309.084.987}
321 |11, Dy phong phii tra ngin han
322 |12. Quf khen thuémg, phiic loi 5.487.240,377 5.186,609.87%
323 [13.Qufbinhdngida = -
324 |14, Giao dich mua bin Igi tridi phidy Chinh phi =
330 |11, Ng dii hgn 604.144.620,537 $74.213.72
331 |1, Phii trd ngusi bin dai hgn N
332 |2, Nguwédi mua tra tidn trpde dai han i\
333 |3. Chd phi phai rd &4 hgn 9.
334 4. Phbi e ndi b vi v kinh dosnh W/
335 |5, Phii rd ni bl dad an — - o
336 |6, Doanh thu chs thyre hidn dal hn i - 4
337 |7.Phaivddiibpnkhde N I il
338 |8, Vay vl ng thué tai chinh dal hgn LA ES 604.120.802,182 |  $74.185.263.466 |
339 |9, Tréi phiéu chuyén adi .
340 |10. C4 phidu vu i — 2 —
341 [11. Thué thu nhip hoan lgi phii tré . 23818355 28462939
342 [12. Dy phdng phai tra dii hyn
343 |13, Qug phis trién khon boc vh cdng nghd
7
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Bdo cdo thuong nién nam 2017

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD

QL 80, cym céng nghiép Vam Céng. Binh Thanh, Lip V6, Béng Thip.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Béo cdo 131 chinh hop nhit

ndm tai chinh két thic tai ngdy 31/12/2017

BANG CAN POI KE TOAN HOP NHAT
Tl ngdy 31 thdug 12 ndm 2017
Do vj tink YND
Im ull NGUON VON T:‘::’:' s cudi nim S& diu nim
400 |D. VON CHU SO HDU V.18 2.220.947.043.048 | 2.151.011.359.823
410 |L Vi cho st hiru 2220047043048 | 2.151.011.359.823
411 |1, Vén diu e cds chi 56 hiu = 1.816.096.710.000 | 1.816.096.710.000
A11a |- OF phifu phd thong o6 quyén bidu guyét .  1816096.710.000 | 1.816.096.710.000
411b |- €8 phidw su &
412 |2, Thang du vén ob phin 17.060.700.000 17.060.700.000
413 |3, Quydn chom chuyén d8i trdi phidu
414 (4, Vin khdc cda chi sty iy 45,268.900.000 .
115 |5, C& phifu quy (%) {42.000.000) (42.000.000)
416 |6, Chénh Jéch danh gid lgi tii sdn
417 |7, Chah Jch tf gl bdi dodi
118 |8. Quf dbu ne phid trién 23,897.550,302 23.791.570.926
419 [9. Qug hd 1rp sdp xép doanh nghiép 967,463,663
420 |10. Quf ke thude via chi s& hin 967.463.663
421 |11, Loi nhuln ssu thué chura philn phi 203,864.215.358 186.527.725.687
4210 |- LNST chera phin phdl lity ké dén cudi ky trwde _11.531.800.683 92.051.221.033
421b |- LNST chura phdn phdi ky nay 192.332.414.673 94.476.504.654
422 |12. Nguin vén diu tw XDCB
420 |13, Loi &h cd ding khdng kidm sodt 112.846.040.062 107.576.653.210
430 |11 Nguda kinh phi v qui khéc
431 |1. Nguén kinh phi
432 |2, Ngwdn kinh phi 43 hinh thdnh TSCD
440 |TONG CONG NGUON VON 5.736,895.269.158 | 5.080,583.400.886
Didng Thdp, ngay 20 thing 01 ndm 2015
AHay nijt Ban Thng Gidm dde
Nguvi ljp biéu Ké toin truimg /L “‘-‘,—o . Toug Biim g
. '/ o iy 7\
1 i (g /é/ Vi et m '
- /{ —-_— — O ‘I |
[ I >y
7 ,
TRAN PHUOC MINH LE XUAN DINH Y LE VAN CHUNG
8
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Bdo cdo thuong nién nam 2017

CONG TY €O PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.1

QL 80, cym cdng nghiép Vim Céng, Binh Thinh, Lip Vo, Bing Thip,

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Béo cio thi chinh hgp nhit

ndm 14l chinh két thic tai ngay 311122017

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nguir Kp bidu
ﬂ("
1= S

”~ /.A ’-'/"///
/, J _./,"
/,/

TRAN PHUGC MINH LE XUAN DINH

9

@ IDI cam Két an toan chowshop tac toan din.

Ddng Thip, ngay 20 thing 01 ndm 2018

Ban Téng Giim dd¢

VAN CHUNG

Trang 92

Nim 2017
Eom v| tink: VND
ua Chi titu Thuyle Nim nay Nim trute
6 minh
01 {1. Doanh thu bin hing v cung cip dich vy VLOL | 5331879057938 |  4.047.446.216.761
02 |2. Céc khoin gim tris doanh thu V.02 4379439674 | 6272360664
10 [3. Doanh thu thuin vé bin hing vi cung edp djch vy 5327.499.618.264 | 4.041.173.856.097
11 (4. Gib vin hing bin VLO3 | 4.681.230.872.778 |  3.707.741.281.934
20 |5, Lgt nhujn gip vé bin hing vi cung cip djch vy | B46269.045.486 | 333.432.574.163
21 6. Doanh thu hopt &dng i chinh V1.04 114.958.876.816 | 91.358.867.256,000.4 o
22 |7, Chi phi ti chinh V.05 195.477.010.765 152.034 877 ~C
23 | Tromg dé: Chi phi 1di vay N 178165816583 | 134599800680 cois
s . NIEVA
24_|8. Piskn Wi bojic ¥ wrong cong ty li#n két, lién doanh 27211386950 T
25 |8, Chi phi bin hing VLO6 164.216.174.982 133.533.863, 4584w 10a%
26 9. Chi phi quén Iy doanh nghiép VLO6 39.475.534.127 41.612.890 8247 A o
" t‘
3 |10. Lyi nhuijn thuin tir bogt djng kinh doanh 362,089.202.428 100,330.948.770 &./
31 {11, Thu nhip khée VLOT 993.411.776 7.162.995.83 | 45
32 [12. Chi phi khdc VLOS 1,719.034,158 1.918.609756 Ly 1y .
40 [13. Loi nhajn khie (725.622.382)| S244.386.070 ) 001
N AT THIE
50 |14 Téng lgt nhujn ké toin trude thui 361330590046 | 108575334847 | c;al» ; ;
$1|15. Chyi phi thué TNDN hign hinh VL0 18.417.157.725 6.130,763 4 * ./
52 |16. Chi phi thué TNDN hodn lgi — VLI 23818355 (105.46 RN,
60 117, Lot nhudn saw thué thu nhip doanh nghiép 342.892.603.966 99.550,033.77¢9
51 |18, Lot nhugn ké todn saa thud cia cdng ty me 337.620.151.473 94.476.504.654
62 [19. L nbuin ké todn sau thué cda ob déng khing kidm
[sodt B 5.272.452.493 5.073.529.125
70 [20. LEi co bdn tén cb phidu V112 1.859 612
71|21, L&l suy gidm wrén cb phiéu VL3 1.859 612



Bdo cdo thuong nién nam 2017

CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA LD.I

QL 80, cum céng nghiép Vilm Céng, Binh Thinh, Lip Vo, Bling Thip.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Biio cdo ti chinh hop nhit

aiim thl chinh két thilc tai ngay 311122017

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phicong phdp glin tiép)
Nim 2017
Dom vy tink: VND
i sh Chi titu Thuyke Nsm nay Nim truée
minh
| L Luu chuyén tiln tir hoat djng kinh doanh s
01 | 1. Lyl nhufn trude thud  361.333.580.046 105.575,334.547
2. Didu chinh cho cic khoiin -
02 | 1. Khiuhso TSCD vé BDSDT 55.508.341.4D4 56.646.199.642
03 | 2 Cic kboiin dy phong 12.177.677.682 6.418.654.280
04 | 3. L8NS chénh léch t¥ gid hoi dodi o dinh gid lai cdc
khodn myc tidn té o6 gbe ngogl 18 (7.744.421.342) (5.314.996.981
05 | 4. Lai, 15 vr hoge Sdng dhu nr (102314.150.853)]  (72.540.4)2.694
06 | $.Chi phl Iai vay 178.163.816.583 134.599.843.069
07 | 6. Céc khoin diku chinh khic
08 | 3. Lot nhudn tir hoat ddng kink doanh trudc thay ddi 3
via luu dgng 497524843520 21.384.622.163]
09 | - Tang, gidm che khodn phii thu 164.589.426.083 | (3347954334704
10 | - Tang, gidm hing én kho (46.148.449.170)]  285.207.988.850 )
11 |- Tang, gitm céc khodn phili tra (khdng ke 1&i vay phii 7
trh, thud thu nhp doanh nghiép phili nip) (105.843.756.808)[  (136.890.5
12 | - Tang, gidm chi phi tr tneée (3.359.774.359) ( .590.767.!2‘7)
I3 | - Tang, gidm chimg kbodn Kinh doanh
14 | - Tidn 135 vay g3 1rd (170.842.808.106)]  (126.539.843.059)|
15 | - Thué thu nkdp doanh nghidp 83 ndp (6.363.791.552)f (9.535.844 282
16 | - Tin thu khic tir hogt g kinh downh i ! 1~
17| - Tifn chi khic cho hogt éing kinh doanh (266.946.396)]  (%0.676,
20 | Luw chuyén tiln thuiln tir hogt djng kink doanh 329.288.743,182 (302.850.50%.372
IL Luu chuyén tién tir hoyt dfng G v ) =
21 | 1. Tién chi o4 mus sim, xdy dyng TSCD vi cdc 14 sin
ddi han khac e _ (189.460.815.486)]  (557.947.026.338)
22 | 2. Tién thu tir thanh 1y, nhupng bin TSCD vi cée thi sén
dai han khic - 25.603.410.842
23 | 3. Tién chi cho vay, mua cdc cdng oy ngr ctia dom vj khic
) ) (1.813.671.371.131)|  (1.950.400.018.831
24 | 4. Tién thu hii cho vay, bin lsi céc clng cy ny cia don
v khc 1.625.379.371.131 799.548.382.417 |
28 |8 Tidn chi diutugdp vbn vio don vi khic
26 | 6. Tién thu bl dhu nr gop o vio dom vi khic 14.000.000.000 60.000.000.000
27 |2 Tidn p_u_m :bo vay, &b mc v lol nhugn duge chia 102.310.361.270 62.375.467.334
30 | Laru chuyén tién thuln tir host cqun tr (261.442,454.216)]  (1.560.815.784.576)
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Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY €O PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.I Bio cio thi chinh hgp nhit
QL 80, cum céng nghiép Vim Céng, Binh Thinh, Lip Vo, Ddeg Thip. ndm t4i chinh két thoe tpl ngily 31/1272017
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo pharong phdp gldn tiép)
Nam 2017
Do vi timk: VNI
Mi sb Chi titw T:h":' Nim nay Nam trade
1L Laru chuyén tién tir hoat ddng tal chinh
31 | 1. Tidn thu tir phit hanh ob phidw, nhin vén gop cia chi
I o $32.846.710.000
32 | Z Tidn chi 1rh véin gbp cho cde chi s& by, mua gl cd
|phidu ciia doanh nghigp 48 phds hinh o
33 | 3. Tvkn thu tiy di vay 8.080.700.007.760 | 5.800,168.808.664
34 | 4, Tién trd ng ghc vay (7.556.801.250.633)|  (5.050.180.602.267)
35| 5. Tn trd ng gde thud tai chinh (29622.288272)]  (19.373.832.927)
36 | 6. Ch tire, Igi nhudn d4 tra cho chit $& hiru L (270.026,.961.000)
40 | Leru chuyén tién thuin tir hogt djng thi chinh V| 224.249.507.855 1.563.461.083.470
50| Luru chuyén tién thuin troag ky 192.095.796.821 (300.209.204.278)}
60 | Thn va tuong duong tién dio ki 168.228.465.119 468.896,056.459 |
61 | Anh huomg cia thay 83i tf gid héi Sodi quy di ngosi 1§ (373.378.123) = _(gg.}gml
70| Tikn vi tuomg duomg tién eadi ki 459.950.883.817 168.228.465.119

Ddng Thap, ngay 20 thing 07 nam 2018
Ban Téng Gidm déc

Nguii lip biéu Ké todn trudng "o Yong Gidm gae
L.~ . (9 o1y NN
1] 1= /&, ¥/ cb min ok 1550
”7,// yirury
. / e — w .
> &\ |
_~TRAN PHUGC MINH LE XUAN DINH |77 LEVAN CHUNG
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Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.1 Bio cio tii chinh hgp nhit
QL 80, cum coog nghiép Vam Céng. Binh Thanh, Lip V&, Déng Thip. niim t4i chinh két thiic i ngiy 311122017

&P

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nawme 2017
DOom W tinh: VND

. DAC DIEM HOAT DONG CUA CONG TY
. Hinh thirc s hitu vin

Céng ty C6 phin Diu tur vi Phit tridn Ds Quic Gia LD.1 1h mit doanh nghiép ¢b phin dug think 1gp theo Gifly
phép Déng k¥ kinh doanh do S& K# hogch va Bdu te Tp.HS Chi Minh cdp ngdy 15 thing 7 niim 2003; Dang ky thay
@bi tn thir hai ngdy 28 thing 10 dm 2004; Déng k¥ thay 60 Lin thir ba ngdy 15 thing 2 nam 2007 va Qidy chimg
nhin ding k§ doanh nghidp thay d&i 1in thir 17 58 0303141296 do S& K& hoach vi Dilu tr tinh Ddng Thip cip ngiy
09 thang D6 ném 2016,

Vo gop thire té cia Cong ty tai ngdy 31/122017 &: 1.816.096.710.000 VND

Tru 56 chinh cia Céng ty tai: QL 80, cyum cing nghiép Vam Céng, Binh Thanh, Lip Vo, Déng Thip.

Linh vyc kinh doanh

Sitn xubt ché bién iy hai sin 4 ;Z"::‘:
TACr gy |

Nganh nghé kinh doanh —

Mus bédn ché bidn thiy hai sn; Xdy dymg cbog trinh ddn dyng, céng nghiép, gino thing. Kinh doanh nhi. K m-_
doarih Khiich ssn; Mua bin vit figu xdy dyng, trang trl ndi thit, Nudi tréng thiy sin. Sin xut vi ché bifn thirc 8wy
thity sin; Kinh doanh bit déng sin (kKhong bao gém kinh doanh dich via bt d0ng sin). Saa xudt bao bl nhyra - gidy.
nute ¢ng chai; San xudt va dong hip diu, mi¥ dng thire vit. Sén xut, truyén 14 va phin phi dign. Khal théc di==t8
cdt, s, alit sét. Kho bai vA luu gier hing hén. Bbe xép hing hoa cing bién. Vin tai hing héa dubmg bj bing & 1

chuyén dung, duimg thity ndi dia bing pleromg tign co giol.

. Chu k¥ san xudt kink doanh thing thuomg: 12 thing

——

. Clu trée Cong ty w22
Céng ty con: CONGTY
- Tdng sb cae Cong ty con 102 SPRN MY

f-s&)umgcom(y conduwlwpmh 02 AT TRIES
+ S lugmg Coag ty con khdng duge hop nhit 0 | QUOC Gt 14
kK,
- Danh shch cde Cong ty con duge hop nhilt S0 ok
T 16 Igi ich T¥ 1 quyén bid
quyét
TREeEY St sboubl  Sbalu  Sbeuli  Shaku
nim ndim ndm nlim

Phét trién Thily Sén Déag Thip. SR : .

+Congty Cp Tuvin v Dlu w326 Hing Vuong-PMy Long- B -~

: 1835%  7535%
T#i Chinh Tp.Long Xuyén An Giang 5 i

KY KE TOAN, PON V] TIEN TE SUDUNG TRONG KE TOAN

Ki ké toin, dom vj tién (¢ sir dyng trong Ké toin

K3 ki todn nim cda Corg ty bit dhu tir ngay 01 thiing 01 vi ké thée vio ngiy 31 thing 12 hing nim,
Bon vj tién t§ sir dung troag ghi chép ké todn 12 dbag Viét Nam (VND)

12
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Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD Béo cio tai chinh hop ahiit
QL 80, cum clag nuhip Vim Clog. Binh Thinh, Lip Vo, Béng Thip. niim thi chinh két thoe tai ngdy 31/1272017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2017

Do vj tinkh: VND
111 . CHUAN MUC VA CHE DO KE TOAN AP DUNG
. Cbé 0 ki todn:

Cang ty dp dung Ché 89 ké toln doanh nghiép ban hinh theo Thang tu s 2002014/TT/BTC ngiy 221122014,
Théng t s 2022014/ TT/BTC ngdy 22/12/2014 cda B Tii chinh v cic Thing te viin bin hudng diin bd sung,

2 . Tuyén bé vé vige twiin thit Chufin mye ké tohn v Ché 4§ ké toin

Céing ty 48 4p dyng céc Chudn mye ké todn Vigt Nam vi céc van bin huong din Chulln mye do Nha nude d8 ban
hnk, Cde Bio cdo thi chinh hop nhét dugc 15p v trinh biy theo ding mol quy dinh céa timg chakn mye, thing
hutmg diin thyre hign chulin myre va Ché d ké todn hign hinh dang dp dyng.

IV . CAC CHINH SACH KE TOAN AP DUNG

1. Cic logi t¥ gid hi dodi 4p dyng trong ké todn
a. T gid @61 vii cde glao dich biing mgopi t§ phit sinh trong k§ o
+ T4 gid giao dich thyrc 1 khi mua bin ngogs 1§ (byp dbeg mun bin ngogi 1§ giso ngay, hop deg ky han, hop ding,
tuong ks, hop d8ng quyén chon, hop déng bodn 83i): L4 1 gib ky ké& troag hop ¢dng mus, bin ngogi 1§ gita do
rghifp vi ngdn hing thiomg mai; £
Truimg hop hop déng khéng quy dink 17 gi4 thanh todn thl doanh nghiép ghi sb ké tdn theo nguyén tic: .

+ Ty gia giso djch thye 1€ khi gop vbo hoge nhin vén gop: L ty gid mua ngoal 1§ cla nglin hing noi doanh
mo tii khadn 4é nhin vén cia nha diu w wl ngdy gop vin;

+ T¥ gid glao djch thyc 1€ khi ghi nhin no phii thu: La 1f gid mua cda ngén hing thuong mai noi doanh nghifp chi
dinh khich hing thanh todn tgi thoé diém glao dich phit sinh;

+T¥ gid giao dich thyre € khi ghi nhin ng phai tri: La 1§ gid bén cha ngiin hing thiomg mai nei doanh aghidp dy
Kién piso dich tgi thiv diém giao dich phit sinh. \
+ i v che giso dich mua shm i sin bofic ce khodn chi phi dwge thanh todn ngay bing ngosi 1§ (kikdng qua o
1Al khodn phai tril), 1y gid giao dich thue 1 19 gid mua cia nglin hing thuong mai nai doanh nghiép the hign tsadh)
todn, ;
+ 19 gl ghi <8 thyc 1€ dich danh dupe ip dung khi tha hdi ede khoda ng phai the, cés khodn Ky cuge, ky qug biok
thanh todn cée khoda g phdi trd bing ngogi 18, duge xic dink bing ty gié 1 thid didm glao dich phat sinh,
+ T gid ghi b binh quin gia quyda &i dng duge 4p dyng tai bén C4 tai khoin tin khi thanh todn bing ngogl 18

+ Chénb léch 1y gié thye o phit sinh trong k¥ cia cic khoin muc tién 18 ¢6 gde agogl 1 duoc hoch todn theo ty gid
gino dich thye 1 tai thivi didm phde sinh vA dupe bach todn vio doanh thu hode chi phi thi chinh trong nim 1Al chinh.
b, T¥ gié khi ddnb gi bsi cic khoin mye tidn t§ ¢6 gbe ngogi 6§ tyl thi didm Kp Bdo cdo tai chink hyp nkit,

- T¢ gid gioo dich thyc o khi ddnh gif lpi cic khodn mye tén 18 c6 gbe ngogl t§ duge phiin logi 14 ti san: La ty gid
mua ngogi t& ciss ngin hing thuong mel nol doanh nghidp thitmyg xuyén cd giao dich tai thiv diden 1§p Béo cho 1ai
chinh hop nhdt. D&i véi cic khoin ngogi 1§ giri ngin hing thi 1ty gid thyre 1& khi ddnh gid 1gi I 1y gid mua céa chinh
ngin hing not dosnh rghifp mo téi khodn ngogl .

- T¥ gid gino dich thye té khi dinh gid lgi cdc khodn muyc tién 18 ¢6 g ngoal 1§ dupe phdn Jogi B ng phii tra: Laty
gii bin ngoei 18 cila ngln hing tuong mgl 19l thisi didm 1p Bio cdo i chinh hop nhit;

Chiéns léch 1 gid do d4nb gid lal s dur cic khodn mye tién 1 c6 ghe ngoai 1§ tai thin diém cudi ndm duge hych tadn
theo 1§ gid gino dich thyc 18 cila ngfin hdag thuong mgd noi doanh nghidp thudmg xuyén gino dich céag b tai thit
diden Wp Bdo cdo tai chinh hop nhit vit 56 chénh Jgch con lyi sau khi b tir chinh Ich 1Bng vh chénh J§ch gidm duge
hach todn vio doanh thu bost ddeg tii chinh hoge chi phi tdi chinh trong k¥. Doanh nghidp khéng duoc chin lgi
abufin hode tr cd tirc trén 1 chénh §ch 17 gid do danks eid lai 56 du ngogl 1 cobl k§ ké todn cila cde khadn myc tikn
1§ c6 gbe ngogi 18

Ed
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Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD Béo cdo tal chinh hyp nhit
QL 80, cym cdng nghidp Vim Chng, Binh Thinh, Lip Vo, Béng Thip. rsfm 1 chink két thie 1l ngdy 31/12/2017
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2017

£um vf tinh: VND
2. Nguyin tic ghl nhdn ede khodn tidn va cic khoin twong duung tifn
@ Nguyén sde ghi nhin cdc Khod tién
Ciic khodn tién 1 todn b sb tin hign c6 cla Cong ty 19l thir didm bao cao, gom: tidn m 1l quy, 1éa girl ngin hing
khéng k§ han vi tién dang chuyén,

B Nguyén tde ghi nhin cdc Khodn twong deeng thin

Cde kboln twonig duung tidn 13 cic kbodn diu tr ¢6 thot gian thu bdi con lgi kbdng qua 3 thing k& 1 ngly ddu wed
kil ning chuyén ddi d& ding thinh mit lupng tidn xic Gjsh v kbdog ¢6 rii 1o trong chuyén 83i thinh tién ki tr
ngy mua khodn diu tur 86 19i thi didm 13p Bao cao ti chinh hop nhit

c. Nyuyén tic, phiceng phdp chiyén @i cde ddng tidn khic

Khiphi!sit}hcécgiaodlchbingwﬁ.béandcﬁikhoinﬁénipqu?glagmdbchmwvévbbén&ck
13 khodn fién dp dung t9 gid ghi sb binh quiin gia quydn, Chénh léch 1y gid thire 18 phat sinh trong k¥ duge hach todn
vio doanh thu hode chi phi ta chinh trong nim 1l chinh,

Chish Jeh tf gid do dinh gid lgi 50 dir ciic khodn myx tién 1§ cd gbe ngoql té t3l thoi diém 1ip Béo cio tii chinh hop
nhit duge hach todn theo 1y gld mua ngopl #¢ cla ngdn hing thuong mai noi doanh nghifp thudmg xuyén o6 giao dick
{do doanh nghidp tur lya chiom) 13l thisi diém 1p Bdo cho tai chinh hyp nhit va dugce bch 1dn bi trir chénh lich
giim 54 con lgi duroe két chuyén vio doanh thu hodc chi phi tAi chinh trong ndm tii chinh vi khng chia ¢b tirc
chénh Igch ty gid do danh gia ki s8 du codi kY ndy.

3. Nguyén tic ghi nhin céc khodn diu tu thi chinh:

L chic khodn diu t ra bén ngodi doanh nghiép nhim mye dich sir dung bop 1§ vim ning cao higu qui hoat d9ng clia
doanh nghidp nhar: dhu tir gop vén vilo céng ty con, cdng ty lién dozah, ién kés, ¢du nr chimg khoin v che thedn
diis tur ti chinh kb,

Phdn losi cic khodn ddu tr khi 1ip Bao cda ti chinh hop nhit theo nguydn tie nhu sau;

- Che kivodn d8u 1 o6 ki han thu bdi con Igi khiing qui 12 thing hode rong | chu k¥ sdn xudt kinh doanh duge phin
logi 1 nglin han, :
- Céc kbodn dhu tr cb k¥ han thu héi cda ki tlx 12 thang 16 1én bode trén 1 chu k§ sin xudt kinh deanh duoe p
Yol 14 44 han,

2, Chimg khodn kinh doanh

L4 khodn diu tir mua chimg kbodn vA cdag ¢y 13 chinh khic vi mpc dich kinh doanh (rdm gilt vof myc dich ¢hi ng
gi4 38 bdn ra kiém 15i), Chimg kboin kinh doanh bao abm:

- Cb phiu, trdl phidu nitm yét trén thi truimg chimg khodn; )

« Céc logi chimg khodn vi edng cy thl chinh khic nhu thirong phiéu, hop déng k§ han, hop ding hodn 461 ..

Chitng khoda kinh doanh dupe ghl sb theo gid ghc, Thoi diém ghi nhin cic khodn chimg khodn kinh doanh i thii
didm nha diu to cd quydn s hi.

Khodn ¢ ttre daye chia cho glal dogn trude ngiy diu tr duge ghi gidm gis i khodin dhu te. Khi nha diu tr due
nhin thém cb phifu ma khang phai tra tién do Clag ty ¢b phin phdt hinh thém od phiéu tir thing du vin cb phin,
quy khic thude via chi s bt hode chia ¢ tirc biing cb phiéu, nhd dlu w chi theo 63i s§ hromg of phiéu ting thém.
Truting hop hodn 88 ob phiu phai xic dinh gia tri ob phifu theo gid 1ri hop I¥ tal ngdy trao ddi.

Khi thanh I§, nhuomg bin chimg kbodn kink doanh, gif vio duge xic dinh theo phumg phip binh qudn gla quyén di
&ng cho timg logi chimg khoan,
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CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD B4o cho thi chinh Bop nhit
QL 80. cym cdng nghidp Vim Cdng, Bink Thanh, Lip Vo, Déng Thip. ndim tii chinh két thic tgi ngay 311122017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Ndm 2017

O v tinky: YND

- Dy phong gidm gid chitg kbodn kinh dosnh: phlin gid i 1én thilt 6 th xiy ra khi ¢0 bing chémg chic chin cho
thdy gi# tr] thi trudmg ciia cdc logi chimg kbodn Coag ty dang ndm gits vi myc dich kinh doanh b gidm so voi gid tri
ghi 34, Vige trich 13p hodic hodn nhip khodn dt phideg nily dupe thire hidn & thoi didm 1p Béo cho i chinh hyp nhit
vt duge ghi nhdn vao ohi phi tdi chinh trong ky.

b. Phu tw ndm gir dén ngay ddo hgn

Khodn ddu tr ndy khéng phin dnh cde logl el phida va ofing cu ng ndm gitt vi myc dich mua bin & kiém 133, Cac
khodn du 1 ndm gitr dén ngy dio hyn bao ghm che khodn tibn gl ngin hing cd ki han (thin gian tha hi cn lei i

3 thiing 1o 1én), tin phidu, ky phidu, trii phidy, cb phidu wu 48i bén phat hkink bit budc phai mua ki txi mt thisi Siém
nhdt dinh trong twomg lai v cée khodn cho vay niim it 6én ngdy dio hyn vai myc dich thu 18i hing ki va cie khodn

dbu tr ndm gidr dén ngay Ao hgn khic.

- Dy phdng glhm gid céc khon ddu tu nim gilt ¢én ngdy 3o han: cic kbodn diu s nim i dén ngiy dio han néu
chusa duge 16p dy pbong theo quy dinh cda phip luit, Cdng ty phii dinh gié khi ndng thu bdi. Trutmg hop cb bing
chimg chic chin cho thiy m¢ phin bay toin by kheda dlu tr cb thé khing thé thu bdi duge, 58 wba thit phai ghi
nhdn véo chi phi i chinh trong k§. Vide trich 1ip hodc hodn nhjp khodn dy phing ndy dupe thyre hidn & thi didmr=7=

e Bdo cdo thi chinh hop nhit. Truémg hop sb tho thit khing thé xdc dinh duge mdt cich ddng tin iy thi khing gt

gilm khods dbu tw vi Guge thuyét mink vé kha ning thu hdi céa khoan ¢ tu trén Thuyét minh nsocioaiamf:;,:
hop nhdt, SULAL

T
d. Cie khodn dhu tw vio chag cy vin cia dow vi khie u?‘u!
L cic khoan diiu b véo cdng oy \6ncﬁl~donvikh5cnhmglbbngc6qwénksémmﬂmacdﬁngklém50n khonglIA N
¢4 anh huong ding ké 46 voi bén duve ¢u tr. BT,

4, Nguyin tic ki todn che khoin phai thu:

qkkboanpaﬁmammcoaoachiti&meokymphmmummgphmmuwuwwmmmuvamyéu
t khic theo nbu ciu quin 1y cda doanh nghiép,

D&ivmwgmdtchbémmmpbasinhmgxy.rygmwmmutyﬁsmmcmnmmmummmd;ﬂ‘f}
Céng ty chi dinh khich hing thanh todn tai thii digm giao dich pbét sinh NILTA

Tsi thoi didm 15p Bio cso thi chinh hop nhdt, cée khodn phsiabucogécngomeauwMﬁwﬁaumg@m’:‘
thyre 1 14 17 gid mua ngoai té e ngin hing tharang mai noj doanh nghiép chi dloh khdch hing thanh todn tai

diden 15p Bdo cio 14 chinh hop nhie, Trisemg hop doash nghiép o6 nhidu khoin phii thu vi giso dich tai nhibu géd * 4
hing thi duge cha dfag lua chon ty gid mua cia mt trang nhitng ngén hing thuong myi noi doanh aghidp thoodg * *
xuyén o6 giao dich, khodn chénh Jéch 1y gid dupe hach fodn bi trir ssu d6 hach todn vio doanh thu hodc chi phiEhi 1 6
chinh. Riéng khodn myc tién trd ruoe cho khch hing khing ddnh gi lgi sb due,

« Lip dye phing plrdl thu khd @di: Cée khodn no phai thu Juge xem xé trich Jip du phéng 1l 1o theo 1wl ng qua
g cita khodn ng hode theo @y kidn tha thit ¢6 thé xay 2 trong tratmg hop kbodn ner chiz dén han thanh 1oén ahung
b chire kinh 1& 14m vio tinh trang phé sin bofic dang 1m thi tuc gii the, mit tich, bo wdn.

5, Nguyda tic ghi nhin bing tha kho
Hiing tn kiso duce tinh theo gid ge. Truong bop gis tri thulin c6 thé thye hidn dupc thip hon gid gbe 1hi phi tinh

then gik tri thudn cd thé thye hién dupe. Gid g bang tdn kho bao ghm chi phi mua, chi phi ché bién va cic chi phi
[ién quan e tiép khic phit sinh 88 o6 duge hing te kho & dja diém va trang thii hin 191,

Hing tén kho dupc bach todn thee phuromg phap ké khai thutmg xuyén.
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&P

. Nguyén the ghi nhjn cie byp dbng hop tic kinh doanh w0

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2017
Dam vi tink: VND
- Dy phéng gidm gid hirg thn Kho: cubi nién 48 ké todn, néu gid 1rj hing tda kho khong thu hbi di do bj hur bang, i
thii, gid ban bj gidm hopo chi phi wde tink ¢& hoin thinh sin phim boge dé sin shng bin sin phim thi Céng ty 1§

dy phong gidm gid hing 1dn kho, S& dy phong gidm gid hing tda kho duge 139 14 chénh léch gl gid ghc cia hing
tém kho Jém bxom 34 trj thudin o6 thé thyre hign dirge cia chilng.

. Nguyén the ghi nhdn vi khiu hao tii sin o djub (TSCD), thud thi chinb, bit djng sin dliu te:

Téi sén cb dinh hitw hinh, i sdn c& dinh v hinh duoc ghi nhin theo gid gde, Trong qud trinh sir dung, i sin cd
dinh hiru hinh, i sdn cb dinh w0 hinh duge ghi nhin theo nguyén gid, hao man uf ké v gid trj cdn lyi,

T4l shn ¢b dinb thud tdi chinh dwge ghi nhin nguydn gid theo gid trj hop Iy hode gia trj hign tai cda khodn thank todn
tidn thug 1di thidu (khong bao ghem thué GTGT) v che chi phi trye tidp phit sinh bun diu litn quan ¢én TSCH thus
1l chinh. Troog qud trinh st dyung, tdi sin cb djnh thué 1ai chinh duge ghi nhin theo nguyén gid, bao mon lu ké va
gid trj cda lgh

Khils hao duoe trich theo phuong phép dutmg thang. Théi gian khiu hso duee wbe tiah nhi saw:

« Nha cits, viit kién troc 10 - 50 nam
- Mdy mox, thide bj 03 - 20 niim
- Phuong tiga vin ti 06 -30 nim
- Thiét bj dung ¢y quin |y G3- 10 niim
- Quyen i dyng 4t vd thivi hsn Khéng tinh khiu hao

TSCD thué 1 chinh dugc trich khiu hao nhir TSCD cda Céag ty, Be.ivoirscoqueaidmumgcmmnse
dirge mua Tai thi «8 duge tiah trich kKhdu hao theo thai han thus khi thi han thod ngAn hon thai gian si dyng hit ich
cun néd,

Bét Gdng san diu 1o duoe ghi nhin theo gid gde. Biit ddng san dhu wr duge wich khdu hao nhu TSCD khic cia Cing
1y, trir tnsdug b BDS diu tur chis ting gid thi khdag trich khiu hao ma xde djnh gid trf 16n thit do gim gid .

Hop dbng hop téc kinh mmmyum&mmmmamcmmmam;mmenwmudﬁ'
ninrmg khong hink thish phap shin dic Wp. Bén nhin 1ai sin cic bén ddng 2bp cho hogt ding BOC ké todn khedn
ndy 1 ng phii tri, kbdng duee ghi nhdn véo vin ¢hil s hite, BCC o cic hink thire saw: )

'Q.
+ BCC theo hinh thive 1] san ddng kidm sodt; 574
- BCC theo hinh thirc hogt dng kinh doanh ddng kidm sodt;
- BCC theo chin g nhudn saw thué.

Nguyén tic ghl nhin thué TNDN holn lyi

Tal sin thud TNDN bodn lgi vi thod TNDN hodin lgi phdi e dupe xdc dinh theo thué sult dy tinh »2 4p dung cho
nfim i sin dwge thy hii hay no phai trd dwoe thanh todn dya trén cic mire thué sudt cd hidu lye tal ngay két thc
niims 1Al chinh,

. Nguyén tic ghi nhin chi phi tré trade

Vic tinh va phin 56 chi phi 1k trude véo chl phi SXKD timg ki k& fodn cdn cdr vio tinh chdt, mic 86 timg logé chi
phil 64 Iya chon pharomg phap v tiéu thirc hop 1Y, nhdt quén,

Ciic khoin chi phi i tnzée durge theo d8i theo timg ky han tri truire &3 phit sinh, 8 phin bb vio cie 6di tmmg chiu
chi phi coa 10mg k¥ k& todn vii 56 con lgi chun phin bd vio chi phl.

Phin logi cdc chi phi trd tarde khi iip Béo cdo tal chinh hop nhiit theo nguyén tie nhu ssu:
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CONG TY CO PHAN DAU TU VA PHAT TRIEN BPA QUOC GIA LD Bio cio tai chinh byp nhit
QL 80, cym cdng nghidp Vam Céng, Binh Thinh, Lip Va, Déng Thip. alim ti chinh kit thoc tgi ngéy 31/122017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2017

Evm vf tinit; VND

- 86 tidn i trindre d& dwge cung cdp hany hée, dich vy trong khodng i gian khdng qui 12 théng hose mdt chu ky
SXKD thong thutmg k& tir thin diém tri tnsde dupe philn logi 1 ngdin ban,

+ & tidn tri trdre de duge cung ¢ip himg hés, dich vy 1rong khodag thivi glan mén |2 thing bodc hom mdt chu ky
SXKD thng thedmg ké vir thid diém trd trude duge phin logl 18 dai han.

10 . Nguyén tic ghi nhin céc khoan phii tri:

Bao ghm cde khodn phill trd ngudd ban, ngudi mus ta tidn trude, phai tri ndi bY, phai 1 khac, kholn vay tgi this
diém bdo cio, néu: .
- Cib thiri hgn thanh todn khing qui 12 thing hede trong mdt cha k¥ sin xult kinh doanh dupe phin logi 1 ng ngdn
hagn.

- C4 thivi han thanh todn tir 12 thang i ¥n hode trén | chu ky sin xuft kinh doanh duoc phin logi 14 ng dai han.

B vol ¢d¢ glao dich bing ngogi 18 phit sinh trong k¥, 1 gid ghi nhda 1 17 gid bin cla ngdn hing thwcag mai nol
Cong ty dy kién gino dich tai thiri diém phit sinh giso dich.

Tl thd dlém 1ip Bao céo tai chinh hop nhit, cée khoin phai trk cd glc ngogi 1§ dupc dinh gid lgi 56 du theo 1§ gid 7
thye té 14 13 gid bén ngogi 1 clia ngin hing thuong mgi noi doanh nghiép thirdng xuyén o6 giso dich twi this didm
l3p Bo c4o 14l chinh bop nhdt, khodn chénh Mch ty gid duge hach todn b0 trir ssu 46 hach 1odn vao doanh thu
chi phi i chinh; Rigng khodn mye tin ngudd mua tr 1ién tnsoc khéng ddnh gid lai <6 du.

11, Nguyéa tic ghi nhjn vay v ng phiil tri thué tii chinh
Cic khain vay dudi hinb thie phit hish wil phifu hoje phat hinh cd phifa wu dBi cb dibu kbodn bt bude bén phit
hank phdi mua lai tai mét thivi diém nhit dink roag wong k&l khéng phin dnh vio khoin myc ndy.

Cde khodn vay, ng chn duge theo d8i chi tidt theo timg 01 tpng, timg kbé véc va timg logi tai sin vay ng. Cég
kbain tr thut thi chink duege phin dnh theo i trj hign tai cia khodn thanh 1odn tién thud 141 thidu hoje gi i hop Iy
ol i san thug,

Khi 1p Bdo cio tai chinh hop nhit, sb du cée khodn vay, ng thé ti chinh hing ngosi 1§ phidi dupe dénb gid theo ¥/ :
i glao dich thyre 1 tai th diém 1§p Bao cdo 1 chinh bop nhir, :

12 . Nguyén tic ghi nhin vay vi vin héa cic khodn chi phi di vay

Chi phil 8 vay lidn quan tryrc tidp dén céc khodn vay duge ghi nhin vao chi phi thi chinh trong k3, trir tnstmg bop chi
phi di vay Tign quan trye tiép dén vide dlu tu xky dymg hodc sin xudt tai sin do dang duve tiah vio gik trj cia ti sin
6 (o vén hos) khi c6 49 cie didu kign quy dinh trong Chulin myc k& todn “Chi phi di vay™.

13 . Nguyén tic ghi nbjn doanh thu chura thye hifn

Doanh thi: chim thuc hién beo gom dosnks thu nhin trude abure: sb vién kKhdch hing 48 tri tride cho mit hode nhidu ky
ké toda vé cho thué tai sin; khodn 10i nhiin trude khi cho vay vén holic mua cée cbag oy ng; chénh léch gitra bin
hing tr chiim, trd gdp theo cam k&t so véi gid bdn 1ri tidn ngay; dosnh th tuomg img véi hing has, dich vu hoge s
phii chide khiiu gidm gid cho Khich hing trong chuong trinh khach hing truyda théng.

$6 du che khoan doanh thu nhin trude bing ngost 1¢ 1l ngdy két thic ki ké todn néu khing co bing chimg chin
chn cho thly Cong ty s& phai tri lgi khoin tién nhin trunde cho khich hang biing ngogl 1 thi khdag ddnh gid chénh
léch 1y gid tai thoi diém lip Béo cbo thi chinh hp nhit.
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CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA LD Bio cio thi chinh hop ahfit
QL 80, cym céog nghiép Vim Clag, Binh Thinh, Lip Vo, Ding Thip. nlim thi chinh két thic tai nziy 311122017
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2017

Dow vi rink: VND

14 . Nguyén thc ghi nhin vio chi sir hira

- Ngupdn tic ght nhdn von gdp cia chil 15 i, thing die van cd phdn, guyén chon trdl phiiu chuydn 881, vin khdc
clig chii 2 hivu .

Vi ¢ tr cda el s& hou duoe ghi nhdn theo sb vén thye gdp caa cha st hita va duge theo 451 chi thés cho timg 1b
chize, timg c4 nhiln tham gls gép vén,

Khi gify phép diu tir quy dinh vén didu If ciia Cdng ty duge xde dinh bing ngogi 1§ thi viéc xdc dinh phin via gop
ctia nhi diu tr bing ngoy t& duge cén.cir vito 38 lugng ngosi 1§ &3 thye gop.

vén gép biing thi sin duge ghi nhin ting vin chil s bit theo gid dAnh g4 lal cin tai san duge cdc bén gép von chip
nhén. D& véi thi sin vo hinh nhe thuwong higy, shin higy, 180 thuong mai, quyén khai thic, phit tridn dy én ... chi
duoc ting vin gop néu phip ludt ¢b lidn quan cho phép.

Déi véi cing ty cb philn, vén gop ob phlin cia cée cd dong duge ghi theo gia thye £ phat hinh cf phiéu, ninmg duge

phim éinh tai hai chi t3u riéng: ——
- Vn gop ciia chis 56 hivu durge ghi nhin theo ménh gi cos ob phidy; ‘;np_:_;;.-t
- Thing du vdn cb philn duge ghi nhin theo 54 chénh léch Jém hon hode nhd hon gia gid thye o4 phit hinh o6 phigwe 17

vi ménh gid. ety
Ngodi m, thing du viin ob phln cing disge ghi nixin theo s chinh Iéch 10n hon hoge nhé bom gitra g5 this o phlat
sk vA msdah gid b phida khi thi phds hanh cd phiéu qug. ..-»(ux'
Véio kiséc phan dnb o kinh doanh dwpe hinh think do b5 sung tir két qua hogs d9ag kinh doanh hoge do dupe A+ -
b, 1 trp, dnh gid 19} 141 sdn (theo quy dinh hign hink), L)

- Ngwin tic ght nhdn lort whidn chea phdn phéi

Loi nhujin sau thud chua phin phéi 14 sb 101 ahuda tir cdc hopt $ing cia Cong ty saw khi cfag (+) hode trir (-) che
Kbon dida chinh do dp dyung héi td thay 48i chink sich ké todn vi didu chinh bdi td sai sét trong yéu céa céc nim

i———

m. :‘,‘ﬁ‘;‘{’:’b
vsocpmdﬁammnwmthhdmhmcmmwmunmmmmnmammmmenmiu‘ury‘
Cig ty me phin phéi ki nhudn cho chi 53 hins kbong vt qud mie Igi nhun sau thod chum phn pbdi tréf ‘:1':..
<40 1i chinb hop nhit sau khi &5 Jogi trir Anh hudmg cla cdc khodn I do ghi nhdn tir giso dich mua gid rd.

hap It nhisn sau theé chis phin phéi trén Bdo cho thi chinh bop nhit cao bon lgi nhudn ssu thué chis phas ghaF 014 |
trén B0 ¢do 14 chinh ridng cda cdag ty me v néu 38 lgi nhusin quydt dinh phin phdi virgt qud sb Igi nhudn sz b *

chua phin phdi trén Bio cdo tai chinh riéog, odng ty me chi thye hign phin phéi sau khi 43 didu chuyén Joi aind it b
cdc cOng ty con vé cdng ty me.

Khi phin pabi loi nhudn cln cin nhic &n coc khodn mye phi tén 1 ndm trong lgi nhulin sau thué chua philn phéi ¢6
thé dnh hirimg dén lubng tién v kha ning chi tri cd 1, 101 nbudn cla Cong ty.

15 . Nguyén tic vii phuong phip ghi nhin doanh the
- Doiwth thi bin hidng
Doanh thu bin bing dwoe ghi nhin khi doag thir thda miln cie didu kién sau:

- Phin Ién rii ro va Jpi [ch gin 1ién véi quyén s hitu sin phim hoSc hing héa &8 duge chuyén giao cho ngudi
mux;

- Clag ty khdag con ndm it quyén quin I hang héa nbar nguisi s hiny hing hda hobe qupdn kidm sadt hing
héa;

- Doanh tha dwge xic djnh twong d6i chic chin;

- Cling ty 83 thu duos hodc 52 thu duge Igi ich kinh 1 tir giso djch bén hing;

- Xiie dinh dwge chi phi lién quan dén giso dich bin hing.
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CONG TY €O PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD fldn cio thi chinh hop ahit
QL 80, cum chng nghiép Vam Céng, Binh Thinh, Lip Vé, Ding Thip. nfim tii chinh két thic tal ngiy 3111222017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Niten 2017

Dom vy tink: VND
- Dagni thu cumg cdp dich ve
Daanh thu cung ¢dp djch vy duge ghi nhin khi ddag this thoa min cic didu kign ssu:

- Doanh thu dirge xdc dink twong 8 chdc chin;

« C6 kb ning tha duge Igi jch kink 1é tir giao djch cung cdp dich vu d6;

- X4¢ dinh dupe phiin cdng vide d hodn think viw ngiy lip Béo cdo,

-Xde djnh duge chi phi phét sinh cho giso djch vi chi phi & hodn thanh gise dich cung clp dich vy d6.
Phiin clng vige cung clp dich vy 42 hodn thinh diroc xéc dinh theo phuong phip dinh gid odeg vide hodn thinh

= Docorth th hogt &ng eéd chinh

Doanh tha bogt ddng tai chinh bao g doarh thu tén 1, tién bin quyén, cb tir, g nhuln duye chia vi cde kKholn
doanh the hoat ding tai chinh khac. D& wéi tién 133 thu tir cde kbodn cho vay, bin hing tra chim, tra gop: doanh
duge ghi nhin khi chic chin thu duge vi khoin gie cho vay, ng gle phii thu khong bj phiin logi 1i qua hyn cin
1§p dy pdeg. Doanh thu tir b ti dwge ghi nhin khi quy#n nhin ¢ tde dupc xée 1ip.

- Niguyen tdc ghi nindn doanh thu hop ddng xdy dumg
Doanh tha hop déng xdy dymg dwoc ghi nbdn theo mdt trong hai tnsmg hop sau:

- Hop ¢Ang iy dung quy dinh nhi thiu duge thanh todn theo tién 89 k& hogch: uﬁk&qmbucwmd
duge wde tinh mdt cich déng tin ciy thi doanh thu duge ghi nhin twong dng v phin cdng viée 43 hoin thank
do nhil thiiu 1y xde dinh 13 ngdy 1p Bdo cdo;

- Hop dng xdy dung quy dinh nhh thiu dirge thanh todn theo gid tr khéi lupng thye kidn: kil kés qua thye bign

hop déng duoc ube tinh mit cieh Gdng thn cdy vil dupe khich hing xic ahdn thi doanh thu duge ghi ahin wong

img vt phin cang viéc @8 hadn thinh duee khéch hing xac nhjn.
Khi két qud thye hifn hop ddng khong thé wdv tinh mdt cach ding tin cfy thi doanh thu ghi nhin tvong duomg <
phi @A phiit sink md vige duoc bodn t It twong 86i chic chin, w\Q

‘)

0./"
Thu nhip khic bso ghm cic khoin thu nhip khac ngod! hogt ddog sin xudt, kinh doanh cla Céng ty: shugng 8
thank | TSCP; tién phat do khich hing vi pham hop dbng: tidn bdi thubng cia bén thix ba dé bi dip cho i s bj
tn thdt; khodn thu tir ng khé ddi 48 xix 1§ xéa 58; ng phii tra khing xic dinh duge chi; thu nhip tir qud by, ting
bdng tidn, hién vi1 .

16 . Nguyén tic ghi nhin cic khoin giam trir doanh thu

-

- Nigsonim 18c ghi nhdin thu nidp khdc

Vige ¢iéu chinh gikm doanh tha dge thyre hign nbar sau:

 Diéus chinh gidm doanh thu cda k¢ phat sinh ndu cdc khoin giam tnir doanh thu phét sich cling &y tid thy sén phdm,
himg héa, dich vi;

- Diku chinh glim doanh thu nhw sau néu cée khoin gidm trir doanh thu phat sinh sau ky téu thy sin phdm, hing
hioa, dich vy

+ Diky chinh gidm doank thu trén Bio céo 14 chinh yp nhde cs ky 1p bdo cdo néu phit sinh cic khoin gidm
trir doanh thu trude thiv didm phit hinh Bao céo tai chinh hop nhit;

+ Didu chinh gidm doanh thu trén Béo cdo tdi chinh hop nhit cda ky s2u ky 1§p bdo cdo néu phdt sinh che khodn
gidm trir doans thu sau thiv diém phit hinh Bée c4o 131 chinh hop nhit.
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17,

18 .
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0.

BAN THUYET MINH BAO CAO TAl CHINH HQP NHAT
Nam 2017
£om v tinh: VNL
Chiét khdu thwomg mai phai trd 14 khoan Cong ty din ghdm gid nkém vét cho khich hing mua hing voi khdi leong
Km.

Gigm gid hiing ban 14 khodn glim trir cho rgudl mus do sén phim, hing hés kém, mit phidm chi hay khdag ding
quy cdch theo quy djnh trong hop ddng kinh 1é.

Hang ban trd Igi phan 4nh gid trj cta 58 sdn phdm, bang héa b| khach hing 4 I3l do che nguyén nhin nber vi pham
cam két, vi pham hop déng kinh t4, hing bf kém, mit phim chdst, khong @ing chiing logl, quy cdch.

Nzuyén tic ghl nhin gid vio hing bin

Gifh von hing bén beo ghem trj 2id vén cia sin phim, hing héa, djch vu, bt ajng sin diiu ty; gis thinh sin xullt cla
sén phim x8y lp bin trong k§ vA cdc chi phi lign quan dén hogt djag kinh doanh bit djng san diuts ..

Gid trj bang 1n kbo hao hyt, mét mét duge ghi nhign vao gid vba hing bin sau khi teir di cic khodn bdi thudmg (ndu
co)

D v chi phi nguyén viit lidus trye tifp tiéy hao vugt mic binh thutmg, chi phi nhin cdng, chi phi sin xut chung cé
dink khing phin bl vio gid 1ri sin phim nhip kho duge tinh vio gid vin hing bin sau khi trit di cde khoan bbi
thririmg (néu o8} ké ca khi san phim, hing hda chia dwge xdc djnh i tiéu thy,

Nguvén thc ghi ahin chi phi tai chinh

Chi phi tai chinh bao gbm céc khodn chi phi hoat ddng ti chinh: chi phi hoge cde khodn 33 lign quan dén céc hoat
déng dd o i chinh; chi phi cho vay vé & vay vén; chi phi gop v Hidn doanh, ién két; 18 chuyén nhugng chimg
khodn; dy phing ghim gid chitng kbodn kink doanh; dy phong thn thit d3u tr vo dom vj khic; khodn 18 phét sinh khi
bdes ngogl %, 18ty gid hii dodi...

. Nguyén tic ghi nhin chi phi bin hang, chi phi quan Iy doanh nghifp

Chi phi bdn hing phan dnh che chi phi thyre 1€ phat sinh trang qud trinh bén sin phim, hing hoa, cung cép djch v
Chi phi quén 19 doanh nghigp phin dnh cdc chi phi chung cia Cong ty gl cac chi phi vé hrong, bdo hibm xa héf >
bdo hiém y 18, bdo hidm thilt nghidp, Kinh phi cong dodn cda nhiin vién quén Iy; chi phi viit Tidu vin phoag, céng 6| ©
lao ddng, khdu hao TSCD dimg cho quan 1§ Céng ty; tién thué dit, thud mén bis; di phong np phii thu khd ddi; dig
vy mua ngodi; chi phi bang tién khdc..,

Nguyén tiic ghi nhin chi phi thué thu nhip doanh nghiép hién hinh

Thué tha nhdp hién hinh 18 kbodn thud duge tinh dya tén thu nhip tinh thuk, Thu nhip tich tod chénh 1ich so voi
gt nhudn ké todn 1 do didu chink cic kbhodn chinh Jéch tym thiv git thué va ké todn, cdc chi phi khiag g trir
¢ng rhis 85y chinh cdc khodn thu nhip khong phai chiu thuf vit cdc khoan 18 duwgc chuyén,

. Nguyén tic ghi ahdn ch) phi thué thu nhip doanh nghidp hodn kL.

Thué thu nhdp hodn 1l 14 khodn thué thu nhip doanh nghidp 58 phai ndp hode s& duge hods Iai do chinh Jich tgm
Mgiﬁagituighisécﬂlﬁishtviwphiitrichomucckhaiocdoﬁichlnhvica'cguuidﬁnlchomv:dich
thué, Thié thu nhip holin Igi phii trd dupe ghi nhin cho tht cd ce khodn chénh I¢ch tam thoi chiu thué. Tai sin thué
thu nhdp hoa lgi chi dure ghi nhin khi chilc chin trong tuong lai 58 <o 1oi nhudn tinh thué 48 s¢ dung nhiing chinh
Jéch tam thiri dupe khilu trir ndy,

Gid tri ghi sb cuta 13 siin thud thu nhdp doank nghip hofin lai duge xem xét Ll vao ngdy két thic ndm & chinh vé 8
dupe ghi glam dén mire dam bdo chilc chin cé Ad Tgi nhugn tinh thué cho phép ki ich cia mi phin hode 1odn b tai
sin thué thu nhip hodn lgi dupe s dyng. Céc i sin thud thi nhip doanh nghidp bodn lal chata dupe ghl nhdn trrde
diy duge xem xét 1gi vio ngdy két thi nim tii chinh vi dege ghi ahdn khi chic chiin ¢6 49 lod nhida tink thud 86 c6
b s dyng cde 14i sn thoé tha nhp hodn Il chua ghi nhin ndy.
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3.

24 .

&P

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2017
Ean vi tink: VND

Tl sén thué thu nhip hodn 1si vi thué thu nhip hodn & phai tra Guge xic djnh theo thud sudt di tinh 52 &p dung che
nlim ti shn Guge thu hbi hay no phii trd duge thanh todn dya tén cic mirc thué sulit cd higu lyre tpé ngiy két thic
nlim 14 chinh. Thué thu nhip bodn lai dupr ghi nhin trong Bdo céo két qua hoat ddng kinb doanh trir khi lidn quan
&én che khodn myuc duge ghi thing vito won chi s hiru khi 4 thué thu nhip doanh nghigp s& dupe ghi thing vio vin
chil s hita,

. Bén NEn quan

Cée bén dirge col 1 lién quan néu mt bén cé kha ning kiém soét hode c6 dnh hudng ding ké d5i voi bén ki trong
vige r quyét dinh cée chinh sdch tal chink vA hogt ddng. Céc bén cling duoc xem 13 bén lidn quan péu cling chiu sy
kiéns sods chung hay chiju ank buémg ding ké chung.

Trang viée xem xét méi quan he céa cdc bén 1#n quan, ban chit cia m&i quan h§ dwge chi trong nhidu ham trong
hinh thitc phip I3,

Bio cio b) pbin
BG phin theo Mnh vy ldnhdoumummuneouhémalnhﬁengwmmgmmqmmmmmmmcm’,_’vf'
céip shn phiins, dich vy v b rdi ro v Igi feh kinh 6 khic vi cdc b phin kinh deanh khic. 7cta
B{ phin theo khu vire dja 1 1 mdt piskn ¢ thé xde dinh ridng bigt tham gia vl qud trink sa xudt hode cung chp shm v

phdim, dich vy trong pham vi mt mdi trurdmg kink 1€ cu thé vi c6 rdi ro vi lyi ich kinh 1€ khic véi cic bp phin kit

doanhs trong cdc méi truimg kinh t8 khic, N iAl
¥
Céing ey thi chink oy =1

a. T#i sin t3i chinh

Theo Théng tu 210, Céng ty phiin logl cdc 1hi shn thi chinh thish céc nhom: S e
- Tal sén thl chinh dugc ghi nhin theo gis trf hop I thdag qua Bio cao két qua hogt ddng kinh doanh (& myrfd *'
sdn thi chinh dupe rdm git 8 kinh doenh habc duge xdp vio nbdm phin dnh theo gid tri hop If thang qua BA&Y 1)
oo két qui hogt 8dng kinh doanh tai thivi diém ghi nhin ban dbu; 0 PN BAY
- Céic khodn diiu t ndm gilr ¢én ngdy dio han 14 céc ti san 13 chioh phi phai sinh v6i céc khodn thanh todr ¢8'7 T
dinh hode ¢b thé xdc djnh vi cé ki &40 han cd dinh mi Cling ty ¢6 ¥ dinh vl o6 kha ndng gidr 8én ngdy ddo haf'C 08 |
- Cle khoin cho vay vit phai thu 13 cdc 13 sin tai chinh phi phii sinh véi cdc khodn thanh todn ¢ dinh hose 86% *
thé xic dinh va khéng duge niém yét trén thi tnsdmg; 9 7 pby
- Thi shn sl sing 88 bén ld cic i sin 13§ chinh phi phii sinh dwge xac dinh 12 sin sing 48 bdn hode khéng
duwoe phin Jogi Id tdi mqnmmauvcyunhmmcogluribwIymﬁngqmséodokétquiboembmm
doanh, céc khodn dku 1 ndm it dén ngdy dio han, cic khodn cho vay vi phai thu,

Vige phin logi cdc thi $4n thi chinh ndy phy thuge vio myc dich vi bin chit cia tii sin 13i chinh va duge quyét dinh

tai thai diém ghi nhin ban dhu.

Céc thi shin 14 chinh cia Céng ty bao gdm tién va tién gii ngdn han, céc khoan phii thu khich hing, phii thu khac,

cic khadn cho vay, cic chng oy tal chinh dupe niém yét vt kbdng dupe niém vét,

Cée tai sin thi chinh duge ghi nhin 13 agly mus v dimg ghi nhén tai ngdy bn. Tai i diém ghi nhdn lin ddu @i

s4n 14 chinh Guge xdc nhdn theo gid ghc cdng vai chi phi giao dich tryc tiép lién quan &&n viéc mua, phit hink,

b. N¢ phii tri thi chinh vi cdng cy vén chii sé hiu

Céc cdng cy tai chinh duge phin logi 1A ng phal tr tal chinh hoge cdng cy vin chi s hru tal thot diém ghi nhin ban
ddu phvit hop voi ban chsdt vA dinh rghia cis no phii 1rd thi chinh vi cdng cu vén cha s hin,
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BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2017
Do vy tinh: VND
Theo Thing tw 210,C0ng ty phiin logi ng phii trd ti chinh thinh cic nhém:

- Ny phil trd tai chinh duge ghi nhin theo gid tri hop 1Y thing qua Bbo cho két qud bogt ddag kinh dosnh 1 no
phii 1rd duoe ndm gilr ¢ kinh doanh hae dupe xép vio nhdm phin dnh theo gid tr] hop 1Y thong qua Bio cdo
két quit hogt ddng kinh doanh tai thér diém ghi nhin ban ddy;
- Ciic khodn ng phai tri tai chinh dupe xic djnh theo gid tr] phiin b8 Guge xac dinh béng gid trj ghi nhdn ban iy
ci ng phai trd thi chinh trr & cic khohn hobn 1rd pde, cdng hode trir cic khoan phin bd Hy ké tinh theo
phuong phip 18 sult thye 18 cua pldn chéah Kch gifla gid tf ghi nhin ban 3y va gid 11 dio han, trir di cic
modnsiznw(mﬂévholcmmquavwcsadmwwkhoénduphbmdosmsiiwihokdokhﬂns

thu hiki,

Viée phin logi ng phiai trd 1di chinh niy phy thege vio mpe dich ve bin clsét cia 1hi gn ti chinh vé duoe quyét dinh
t3i thiri diém ghi nhjn ban diu.

Ng phii tr 13 chinh cda Cdng ty bao gdm che khodn phai trd ngudd bin, phai wi khie, che Khodn np va vay.
Tal thit dsém ghi nhidn ban @3 1t ca ng phii tr di chinh duoe xéc nhin theo gid ghe cdng v&i chi phi giso dic
tiép lién quan dén vie phit hinh, e
Cong ey vin Chd sty hiru (CSH): LA hop dng chimg 16 duge nhitmg Igi ich cn Igi v& thi sin cia Cong ty sau kil gl >
41 todn b rghia vu o VAN

Bi trir cée chng op tdi chinh: TMmulch(nhvanoplmmmchlnhduocbﬁlrinﬁnbauvininhb&y;iiuim
trén Bang cin abi ké todn kbi va chi khi Cdng ty o8 quyén bop phip dé bis trir gid trj 43 duge ghi nhdn; va cb dndinkls
thanh todn trén co s thulin hode ghi nhin tai sin va thanh todn ny phéi trk cong mot hdl diém,

25 . Nguyén tiic vi phuomg phap Mp Béo cdo thl chinh hyp nhit

4. Phwong phip ké todn trong giso djch bop nhit kinh doanh qua nhiéu giai dogn vis ghi nhin 16, 16 khi ¢6 sy
thay ddi 13 I sir hire

N
Két qud kinh doanh ca cong ty con phai duge dua vio bio cdo t3i chinh hop nhit ké tir ngdy cdng ty me ndm qu
kidm sodt cOag ty con v chim dit vio ngly cdng ty me thyo sy chdm dan quydn kibm sodt cdag ty con, Khon dil
s vio doanh nghiép phai hach todn theo Chudin myc ké tofn * Cong cy tai chinh® ké tir khi dosnb nghigp d§ khin
©on 14 chng ty con vi cOng khdag trd thinh cdng ty lién doanh, Tién két, 0 i

: A . A

Phin 0 i ciia céag ty me v ob ddng kbdng kibm sod trong thi sin thuln o6 thé xde dinh disge cila cdng ty sdh tai
ngdy mua phai dwoe trinh bay theo gid e hop 1y,

Néis sau khi 45 kiém sost cdng ty con, ndu cding ty me tiép tpe du tr vio cdng ty con d& ting 1y 1 loi ich nim gid,
phin chénh Igch gitm gid phi khoda diu fu ting thém va gifi rj ghi s cila 33 sin thudn cia cdng ty con mua thém
phii duoe ghi nbsén tryo tsép vao lgi nhudn sau thué chiza phin phii vt dupc col 1h cbe glao dich vin chil sé by,
Thodi \ﬁg tai ing tv con
S chénh I¢ch gioa sb thu tir vide thaki v tgi oding ty con vil gid trj phdn thi sdn thuln cla cdng ty con b thodi viin
clng vai gid trj phin I thé thuong mpi chum duge phin bé hit duge ghi nhén ngay trang k¥ phit sinh theo nguyén
1Ac;
- Néu giao dich thodl vén khdag lam cdng ty me mét quyén kidm soit ddi v odng ty con: tohn bd chénh Kch
nbu tén dirge ghi ahdn vio chi tiéu "Lgi nhugn sau thud chun phiin phii* tén Bing cin a8 ké todn bop nhi;

- Néu gisa dich thodi vin ddn ¢dn cing ty me mét quyén kikm sodt 46i véi céag ty con: todn by chénh Jich néu
trén duge ghi nhin vio Béo céo két qua kinh doanh hop nhit. Khodn dhu tw viio cdng ty con 58 duge hach 1oén
nhu mik khodn dhu e i chinh thing thrimg theo phirong phdp v chd s hitu ké 10r kil cdng ty me khing cén
ndm gitr quyén kiém sodt cdng ty con.
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CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD Bao cio ti chinh hyp nhit
L 80, cimg nghiép Vim Cdne, Binh Thinh, Lip Vo, DY 3 ndm 14i chinh két thoe 1 3122017
BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
Nam 2017
Do v tink: ¥ND
Ciing tv con, lign két mua cd phiby quo:

= Khi cong ty con mua Igi cb phitu qug 1 o dong khang kidm sodt, 1 1§ w0 bity cia cong ty me trong thi skn
thukn cla cdog 1y con s tang 1én. Tuy nhidn ssu khi céng ty con mun ob phidy quf, phin gid = 1l sn thidn
olia cdng ty con do cdng ty me nim git ¢6 thé ting hodc gidm so v6i e khi edng ty con mua o phifu qup
tiby thufe vilo gid mua cd phifu qup. Cong ty me phai xéc djnh phdn 50 bitu cda minh trong gid tri tl sin thakn
c0a cdmg 1y con tyi thiri didm trwdu vi sau khi céag ty con mua o phidu qu§. Phin chénh léch trong gid ] 1Al
sin thudin 86 dwge ghi nhin trye tidp vio chi tiéu “Loi nhn sau thoé chua phin phii™ cia Bing cin 08 ké
todn hop nhat;

- Khi cbeg ty lién két mua < phidu quy, 13 3 s& hiru cisa nhi ddu t troeg i sin thudn cia cdng ty lida kéz s2
ting Jen vé néu 40 62 kidm sodr, nhi do o s2 trd thinh cOng ty me, cong ty lin két ror thanh odng ty con.

.

DY v6i cic cing ty con Khbng bj han ch bol phdp 1t khi mus Igi ch phidu cila cdeg ty me, ké todn phi tinh bis
i trj ghi 50 khodn od phifu céng ty con mun cila cdag ty me trong chi tidu “CB phidu quy™ cia Bing cin 48] ké 10dn
hop nhdt. Chin cir viio Bang cin d0i ké todn cda cOng ty con, ké todn ghi gldm gi tri 58 cd phifu cila cdng ty me dang
duge ndm gidt béi cdng ty con.

b. Phuong phip ghi abidn kgt fch eda cf ddng khdng kiém sodt

Lari ich coag ty me vi o8 8dag khing kidm sodt nim gil tai cdng ty con bao gbm Jgl h trye tiép va gidn 6ép c6
Quge théng qua cdng ty con khée, Vige xic dinh Ii fch ciia che bin duge can o vilo tf 1§ viln gop (true tiép va gidn
tiép) twomg (mg cia timg bén trong cdag ty con, trir khi c6 thod thuin khic,

muhcaaongmngkiémmammmmgBangcanwkhmmmﬁamwcnmeunmmwc

phlin vée ¢ht & hiru, Phin s bira cas cb ddag khong kidm sod trong Bso cdo két qua kinh doanh ¢0a Cong ty cing 5 .
phiil duoc trinh by thinh chi tiéu rigng bigt trong Bito cdo két qua hogt ddng kinh doanh hop nhdt.
Lqiichcbddmgkhbagbémmﬂhaon&nglatrle&tloikhcmdcéngmmﬂémmmng&ymnhhkhh /
doanh ban diu vi trong sy bidn ¢dng cbs vin chi 5o hitu ké tir gl hop nhde kinh doanh, Cée khodn 15 phdt sinh tai /
“dng ty con phai dwge phiin b 1wong img véi phin 50 hitu cla o doag khing kidm soft. ké ¢ truimg hop sé 14 d
I bom phiin s hiow eda cb ddng khing kifm sodt trong ti sin thuln cia cdag 1y con, ‘
. Phuong phip bogl trir cde giao djch ngi b

Séduc&:ﬁikhotntrhBingcandéihéuﬁnhopmﬁlvictckhahtmmep,chlpMuénBiocéoK&quthoc s
&jng kinh doanh hop nhét dwoc logi trir hon todn. N

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN DOI KE TOAN
01 . TIEN VA CAC KHOAN TUONG DUONG TIEN

54 cudl wim 58 ddu ném

Tién mjt 785.411.260 508,475,249
Tiln giri kbiing ki hyn 314.230.618.997 134.385,136.310
Tién dang chuyén
Cic khodng tuong dwong tién 144.934.853.56 13.334.853.560
- Tién giri ¢6 ky han 144.934.853 560 33.334.853.360
» Cic khoan ddu 1 khic ndm git 84n ngay ddo hgn

Cing 459.950.883.817 168.228,465.119
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Bdo cdo thuong nién nam 2017

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.I

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Bdo cdo tai chinh hgp nhit
QL 80, cym cong nghiép Vim Céng, Binh Thanh, Lip Vo, Ddag Thip, _ ndm i chinh két thic 19i nghy 31/12/2017

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

03 . PHAI THU KHACH HANG

04

0s.

) Ngin han

Nim 2017

= Céag ty TNHH MTV Kiém Djnh & Blu Tv Toan Clu _

+ LLC'MEKONG FOOD"
+ Ciag ty CP Ddu ci Chiu A

+ Déi wgng khic
b) D3l han

Cing

Exm vj tinh: VND

S4 cubi ndm 54 daw nim
691.126.691.372  785213.156,640
5723.990.531  108.948.047.247
24 888075900 566428703525
162, 225,182,840  108.731.657.227
498.289.442.101  510.890.581.641

691,126.691.372

¢) Phii th cda khich hang 13 che bén lida quan: Xem thuyd minh VIIL03

PHAI THU KHAC

) Ngin byn

Tam img

Cho mugn

Cae Khodn chi hd

Phiti thu khde

+~ Cy CF Tdp dodn
Saa Mai

+ Cry CT tal chink
TNHH MTV NHTMCP
Céng Thaemg VN

+ D1 heomg bhde

b) DA hgn

Ky cuge, Xy quf

Céng
N XAU

1. Téng gid trj cie Khodn phii by, ¢ho vay qui han thanh todn hole chun qui han nhung kho c6 kha niing #

thu héi

* LLC "Sata Fish L1d*
= Alfrede Foods

= Alliance S=afood
Group

+ Lapson Intemational
Trading Ltd

+ Sarl Globe Alliance
+ Tian Ye Aquaric
Products Ce. Ltd

+ B turgng Khike

Chag

785.113.156.640

54 cudi mdm SO ddu ridm
Gia ol Dy phaing Gia iri Dy phdvig .
138.615.072.929 (528,000.000)  161.019.750,747 (528,000.000)
58.496.722.653 113.047.412.758 g
4,450.000,000 5.268.706.722 A
£43.564,500 59.800.000 o 12
76.124.785.776 (528.000.000) 42.643.831.267 (528.000.000) ?_4.7
w5
29,090 066.740
14.659 356407 4.085.529.092
31,375 3624620 (528 000,000) 38.560.502.178 (528 000,000
11.474,842.809 10.598,722.809 \
11474 842 809 10,598.722.809
150.089.915.738 (528.000.000) __171.618.473.856 (S28.000.000) |

S5 cudd ndm S4 @ ndm
z Gid tri ¢6 thé thu $ od Gid tri cd
Gtd gde P 5l 8% thé thue ko
9.158.303.750 9.491.280.000
9.073.864.755 9.095.883.840
9.108077.119 9,130.179.226
6.886.342.534 4.482.623.510
7.104.978.870 7.122.220.160
6.554,720.267 1.966.416.080 6.570.626.272 3285313136
11297834805  4.173.413.654 13.111.148.002 5.402,778.161
59494122098 6.139.829.734 $9.003.961.010  8.688.091.297
2
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Bdo cdo thuong nién nam 2017

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.)

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

B4o cio thl ehlnh hgp nhit
QL 80, cym cdng nghidp Vam Cong, Binh Thiah, Lip Vo, Ding Thép.  nm tii chinh ké thic tai ngiy 311122017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2017

Ovoi v tinh: VNI

2. Théng tin vé ciic kKhodn tifa phyt, phil the v 130 trh chim,..phit sinh 6 cdc khoin ng qui byn nhung

Kbiing duye ghi nbfn doanh the: khing co

06 . HANG TON KHO 58 cudi nim 88 cdu nim
Gid goc Dy phing Gid gie Dy phéing

« Hing dang d&i udmg

« Nguyén ligw, vt liju 6.863.757.129 7.710.523.911

- Chng oy, dyng cy 623.240.513 647.839.507

- Chi phi séin xudt kinh
doarh dé&r dang 6.424.770.434 8.216.158.133

- Thénh phim 223.588.097.257  (9.039.856.901) 139,155.143.923 (184.349.570)
« Hang héa 275.976.492.815 121.951.899.830

- Hing i i bén 18.001.401.614 7.737.745.308

Cing 531.567.759.782 __ (9.039.556.901) _ 485.419.310.612 (184,349.570)

Ghichis:

- Gid trj hing ta kho ding a& thé chdp, chm cd dim bio cho cic khoan ng phdi tra twi thid difm cubl k§:

436.337.237.600 d

- Ly do trich Kp dy phong gidm gid hiing t0n kho: gid ghc ciia thinh phim cao hon gid trf thudn o4 thé thire hign

(uoc i nghy 31/12/2017

07, TAISAN DO DANG DAL HAN
u) Chi phi sdn xudt, Kinh doanh d& dang 44l hya
b) Xdy dyng co bdn dé dang
Mua sim
Xiv dung co ban
+ Kiu cong nghiép hvén Ldp Vé
+ N miy tink lpe didu cé
+ Nha mdy thie dn
v Khe &t tdi dinfe s
+ Cdng reinh khde
« Cdng trinh 5 bén daw nguyén ligu
+ Nha I hei
+ Khie
Sira chita
Clng

26
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S4 cudi ypdm 85 du ndm
115,199,998 216,799 598
477594357714 208.632.585.465
] 565,846 300 1.565 846400
1893218 502 22472435129
402434 394 011 267913191 88
3.329825.217 S028 161724
3 966.309. 964 3152950394
2727272.728
1636365 636
21.126.356
477.709.557.712 198.849.388.463
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Bdo cdo thuong nién nam 2017

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LDMI
QL 8O, cym céng nghiép Vam Céng, Binh Thinh, Lip Vé, Ding Thip.

Bdo ¢d0 13l chink hop nhit

ndm tii chinh két thitc tgi ngay 31/12/2017

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

11

-Comhuxjng

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2017
Hom vi timh: ¥VND
. TANG, GIAM BAT DONG SAN DAU TU
Khoin myc S6 abu ndm__ Tiog trong ndm __ Glim trong ndm 54 cudl sim
1) BDS dlu tw cho thed
Nguyie gii 124.429.500.002 124.429.500,002
- Quydn s dyng ait 17.254.727273 17254727213
- Nha 107.174.772.729 107.174,772.729
- Nl v quyda sir dyng Qe
- Car s by tling
Gid trj hao mon Ky ké 8.749.543.500 4.945.191.300 13.694.734.800
- Quydn six dung dd 781.829.466 392.211.852 1.174,041 518
- Nhd 7.967.714.034 4,552.979.448 12,520,693 482
- Nhit v quyén = dung dit
- Car 5 by ting I
Gid tri con Iai 115.679.956.402 110734768202 701
- Quydn =it dung okt 16.472.897.807 16080685935  cominen
-NE . 99.207,058.695 94654079247 TN,
« NIt v quyén sir dung die ANENTD
- Car 5ir ha 1 THIAN
b) BDS ak- t nim il chir ting gid T

Nguy!agu .

- Quyén sir dung di

- Nhi

- N v& quyén sir dyng dd
- Cor sir ha ting

—
- o
3 |—1_ ﬂ‘.

BT
Cominode T

Tén thitt do suy giam gia tri

- Quyén sir dyng dii

- Nhd

- Nhi v quyén s dung d&t
- Co 56 ha thng

& PRAT TRIES

Qubic e 1
*h

0§ pbWe

Gl tri com Ini

- Quyn sir dyng ait

» Nhi

- Nhi v quyen sir dung aht

- Gl trj con il cudl k¥ cda BDSDT ding a8 thé chilp, cim ¢d dim bao khodn vay: 63.505 820 837 VND
- Nguyén gid BDSDT a3 kivdiu hao hée nhung viin cho thu hodie ndm gilt chi ting gid: 0 VND
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Bdo cdo thuong nién nam 2017

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.I

QL 80, cymn cdng nghigp Vam Cdag, Binh Thanh, Lip Vo, Bing Thip

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio cio thi chinh hgp nhét

nam thi chinh két thilc toi ngy 31/122017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2007

16 . PHAI TRA KHAC

@ IDI cam Két an toan chowshop tac toan din.

a) Ngin han
T4 sdn thin chiy gabl quydt
Kinh phi cdng dodn
Bao hiém x3 hpi
Bio hidm y t
Bio higm th nghigp
Phdi trd vé ¢ philn boa
Nhiin ky quf, k¢ cupc ngiin hyn
Co i, loi nhufin phid
Céc kbodn phii &, phii ndp Khde
= Cdng 1y CP Tip dodm Sao Mal
= Cang 1y CP Tur Vin Xdy Dyng Va Dy Tie Tdi Chind
b) Dai han

Céng
¢} $4 ng qud han chua thanh todn
DOANH THU CHUA THUC HIEN
2) Ngin hyn

Doanh thu nhin tude
b) D3l han

Coog

Do vy tah: VND
54 cudi ndm 86 ddu nim
105,470,763.444 £3.925,086.284
$2.287.503 $2.287.503
612.270.746 1.091.S77.670
[85.064.335 86.528.185
24,377,363 13.671.000
7,730,680 6.076.000
6.892.117.500 7.435.117.500
3.031,705,400 690,280,000
94.665,089,797 44 550,578,426
5.885.700. 744
1.162.175.000
105.470.763.444 §3.925.086.284
S6 cudi niny S6 ddu ndm
105.929.192 105,929,193
105.929.192 105.929.193
10£.929.192 105,929,193
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Bdo cdo thuong nién nam 2017
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Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.1 Bio cio 1i chinh bop abit
L 80, cym cdng aghidp Vim Clng, Binh Thir Vo, Ddng Thi nlm tai chinh két thic tai ngay 31/1222017

18.

18,

19.

&P

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Ndm 2017
Bem vy Hinh: VND
2, Chl tidt vhn gop cia chid si horu 56 cudi ndm 9% S0 ddu ndm %
Vin pbp el cong ty mg ‘
Vién gop cia cde ddi tugng khie 1.816,096.710.000 100,008 1.816.096.710.000 100,00%
Céng 1.816.096.710,000 100,00%  1.816.096.710.000 100,00%

3, Cic gino djch vé viia viri che chit so hira vi phitn phdi cb tirc, chis lgi nhujn

Nidm nay Nam trirde
Vén diuy b ol chi & b
- Vén gop dhu nim 1.816.096.710.000 983.250.000.000
« Vén gép thng trong ndm §32.846.710.000
- Viin gop gidm trong nim
« Vén gop cudi ndm 1.816.096.710.000 1.816.096.710.000
Cé tiec, loi nhudn dA chin 317.703.406.500
4. C4 phiéu 5 cudi ndm §¢ ddu nam
S8 lugng ¢b phifu ding ky phit hinh 181,609.671 98.325.000
S6 lupng ob phidu 03 bin ra cdog ching 181.609.671 181,609.671
- €4 phidu phd thomg 181.609.671 181 609.67]
- Cd phuidu s a1
$4 lugng o6 phidu duge mua lai
- Cd phiéa pid thing
- Cd phiéu iru &G
S8 tugng cb phidu dang I hanh 181.609.671 181,609,671
- C6 phidu phd thing 181.609.671 181.609.671
- 6 phidu wu
Ménh gid cé phifu dang leu hinh: 10.000 dbng/cd phiéu
5. Ciic qui thufe vin chi s hiru 854 cudl nam 54 ddu ndm
Quy &40 1 phit tribn 23,897.550.302 23.791.570.926
Quj bd trg shp xép dosnh nghlép 967463663
Quf khic thude van chi 5o hiru 967.163.663

6. Thu mhijp va chi phi, 1di bojc 15 duye ghi nhjn trye tép vio vin ebi sé ho theo qui dinh cin cic chuln
muyrc ké todn cy thé
Tha lac h{i déng quan trj 540.000.000

CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN

) Ngogi 1§ cic logi 84 cudi nam 84 ddu ndm
« Dollar M9 (USD) 1.568.135,00 408455377
- Béng Anh (EUR) 224864 1.835,00
- D& Ia Hong Kdng (HKD) 14.860,00 14.860,00
- Nhin ddn 1§ (CNY) 2.751,00

37
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Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY €O PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD
QL 80. cym cdng aghiép Vi Clng, Binh Think, Lip Va, Déng Thip.

Bio cio tii chinh hgp nhit
nam tii chinh két thie tai ngdy 31/1272017

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Nam 2017

O v tinle VND

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

DONG KINH DOANH .
01 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU
Ném nay Nam trandne
1) Doanh thu
Doanh thu bin héng héa, thinh phim cd tra 2796972119220 1.997.766.593 068
Doanh thu B Co, m cd 1381018711356  979.806,239.477
Doanh thus bin hing hia, thinh phim thie an chin nudi 1.064.535.312.011 991,845,381 066
Doanh thu cung cdp dich vy 58.363.560.072 72.025.400.059
Doanh thu bt déng sin dhu 1 30.989.355.279 4.999.579,454
Doanh thu khic 1.003,023.637
Clny _ S331.879.087.938  4.047.446.216.761
b) Doanh thu 86i viri cic bén liée quan
Dii tugmg Mii quan hi Nim nay
+ Céng ty CP Tép doan Sao Mal Cd ddog lém $38.801,719.790
02 . CAC KHOAN GIAM TRU DOANH THU
Ndim nay Ndm froedy
Gidm gid hing bin 2.394.897374 395.805.764
Hing bén b tra Jpi 1.984,542.300 5.876,554.900
Cing 4,379.439.674 6.272.360.664
03 . GIA VON HANG BAN
N nay Ndm tranire
- Gidl von cia hing hia, think phdm cd tra &5 bin 2291.406.263.734  1.806.143.328.98]
- Gid vén b cd, md 4 1331270504348 946071099981/
- Gl vdin cila hitng 1oy, thinh phdm thirc dn chin nudi 4 bin 1002404734592 9216175054665
- Gid vbn cla djch vy 83 cung cdp 16.670337.171 313.167,443.2
- Gid v kinh doanh Bfit d0ng sin 30,623.525.602 (405,469,
= Chi phi kink doanh BDS 30,623.525.602 (405 469.000)
- Dy phiéng gidm gid hang thn kho 8.855,207331 184.349.570
- Gid vin khae 963.023.637
Cing 4.681.230.872.978  3.707.741.281.934
04 . DOANH THU HOAT DONG TAI CHINH
Nam nay Nam pruece
L1 tién goi, tidn cho vay 100,526.930.447 62.375,467.334
L4i bén cdc khodn dbu tu 7.736.100.000
Cd tire, o1 ahubn duge chis 169,749,541
L& chénh Jéch 1y gid 12,459.940.422 20.301.064.573
L& bdn hang trd chiim, chidt klidu thanh todn 1.787.220.406 £73.333.015
Doanh thu host 8jag ti chinh khic 15,036,000 72.502.334
Cing 114,958.876.816 91,358 867.256
18
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Bdo cdo thuong nién nam 2017

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY €O PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.I Bdo ¢ho tal chink hop nhit
QL 80, cumn choyg nghsgp Vim Clag, Binh Think, Lis Vo, Dbng Thip. nlim 1l chinh ki thic 1l ngdy 31/12/2017
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2017
Bon vy tink: YND
05 . CHI PHI TAI CHINH
Nam nay Néim trasiic
Lai tién vay 178.163.816.583 134.599.843.069
Chids khéu thanh todn, 18 bdn hang tri chim 12.561.129
LS do thash 1Y céc kisodn dfu 1w ki chinh
L& chénh lgch 1y pid 15.142.611.862 15308.678.310
Lip dy phdng gidm gid chimg khodn kinh doanh va tdn thét diu tr 268.206.500 471.167.888
Chi phd 14 chinh khic 1.889.812.691 | 654,987.798
Cing 195.477.010.765 152.034.877.065
06 . CHI PHI BAN HANG VA QUAN LY DOANH NGHIEP
Ndm nay Neme trieare
06 . 1. Chl phi bin hing
Chi phi nhin vién 9.164.534.696 6.159374.@
Chi phi céag cy, dung cu 181.900.000 302.971.208 A 1y
Chi phi khitu hao 1.203.249.932 536,900,003 WiV A
Chi phi vin chuyéa hing hos 71963625760 52068060687 11
Chi phi dick v mua ngodi 12.184,788.558 21.787.581.615 v 19
Chi phl bing tidn khie 49.518.076,036 52.678.975.098 1A NA¥
Clog 164.216.174.982  133.533.863.455 /1 /)
06 . 2, Chi phi guan ¥ doanh oghiép
Chil phi nhdn vién 22.193,996,606 21,313.814.306
Chi phi céng cu, dang cu 2i7.711.209 390.360.350
Chi phi khdu hao 3347660303 3.234.286.46)- oy
Dy phang no phii thu khé ddi 3.038.422.651 5.762.936.822 -7
Chi phi dich vy mua ngodl 791 588,638 6700824971
Ciic kihodn chi phi QLDN khde 0.886.154.720 10.241.410780% 30 T¢
Cing Y T KT R T ITT Y - e
WL uA 1D,
07 . THU NHAP KHAC XRE D
Ném nay Nim trinsol S8
Thanh Iy, nhuong ban TSCH 2428845360
Tidn phgt thu duge 21.715.500 4.655.946.685
Cée Khodn khic 971.696.276 78,203,788
Cing 993.411.776 7.162.995.833
08 . CHI PHI KHAC
Nam may Ném pradre
Gid tri can Jgl TSCE va chi phi thanh 1Y, nhirgng bin TSCH
Cio kboin bj phat 1.427.431.316 1.711.946.782
Cde khodn khe 291.602.842 206,662,974
Clng 1.719.034.158 1.918.609.756
39
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Bdo cdo thuong nién nam 2017

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.I

QL 80, cym cOng nghifp Vim Cdag, Bish Thinh, Lip V6, Ding Thip.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio cilo thi chish bop nhit
ném tai chinh ket thiic ti ngay 3111272017

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Nam 2017
Do v tinh, VND
09 . CH1 PHI SAN XUAT THEO YEU TO
Nam nay N trde
Chi phi nguyén lidu, vt lidu 2.101.993.438932  1.760.277.111.216
Chi phi nhiin cong 334.392.101.044 252851875810
Chi phi khdu hao tai sin cé djnh 55.876,355.574 43.771.280,744
Chi phi dich vy mua ngoai 142,766,264 610 117.795.384.314
Chi phi khac bing tién 135.561.002.675 106,324.023.732
Céng 2.770.289.253.135  2.281.019.675.816
10 . CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Nt nay N e

- Chi phi thué thu nhdp doanh nghiép tinh trén thu nhip chiu thué
k§ hién hink

- Ditu chink chi phi thué thu nhip doanh nghiép cia cic k¥ tnndc

18.274.544.153

5752891

vius chi phi thué thu nhilp hién hinh k¥ ndy 142.613.572 377871812

o
Toug chi phi thué thu nhip doanh nghiép hién hink 18.417.157.728 s.lso.m.saa’-/

11, CHI PHI THUE THU NHAP DOANH NGHIEP HOAN LOAI

Nans nay Now trede
- Chi phi thuf TNDN hodin logi phit sinh tir cic khoan chénh Jéch
1am thri phii chiu thod 23.818.355 28462959
- Thu nhdp thué TNDN hodn lai phat sinh tir cic khodn chénh léch
tgm thén dupe khiu trir (133.925.{41)

Tng chi phi thaé TNDN hodn li 23.818.355 :
12. LAI COBAN TREN CO PHIEU

Nam nay
Lei nhujn phin b6 cho ¢6 déng si hu CP pbd thing 337.620.151.473 94.476.504/654
Qui khen thudng, philc Ig trich 1ir lof nhudn sau thué
Sb hrgmg CP phé thing dang luu hanh binh quin trong n&m 18),609.67] 154,456,586
Lii oo ban trén ¢b phiéu 1.859 612

13 . LAISUY GIAM TREN CO PHIEU

Ndm nay Nam truroe
Loi nhudn phin bd cho ¢b ddng si hou CP pbi thing 337,620.151.473 04.476.504.654
Quf kben thiwdmg, phic i trich 10 I nhiudn sau thisd
S4 lugng CP phd thbng dy kidn phit hinh thém
§4 homg CP phi thing dang luw hinh binh quin trong ndm 181.609.671 154456586
Lai suy gidm trén cb phitu 1.859 612

40
@ IDI cam Két an toan chowshop tac toan din. Trang 123



Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.I Béo cio ti chinh hop nhht
QL 80, cum cdng nghido Vim Cdng Binh Thinh, Lip Vi, Dbng Thio. niim ti chinh két thc tai naty 31/12/2017

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
Nim 2017
Bem vi fink: VND

VII. THONG TIN BO SUNG CHO CAC KHOAN MIUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIENTE

. Ciic giao djch khong bling tifn dnh huimg 3én bio cdo luu chuyéa tién f trong tuong lai

—

St cudd ndm

- Mus 14i sén bing chch nin cic khoin fién quan trye tiép hode

thing qus nghip v cho thu tai chinh 175923321 996
2. Cée khodn tidn do doanh nghifp ndm gilr ahung khdng duge sir dyng: Khing co
3. Sd tién di vay thye thu trong k¥ Nim nay

- Tién this tir di vay theo khé uée thing thutmg $.080.700.007.760
4. S tién AR thye trh ghe vay trong ki Ndm nay

- Tikn w# ng ghc vay theo khié woc thdng tharimg: 7.556.801.230.633

Vil . NHUNG THONG TIN KHAC
01 , Nhomg khoin ny tim tang, khodn cam két vi nhimg thang tin thi chinh khic: Khing cd

02 . Nhimg sy kifn phiit sinh sau nghy két thie ki ké todn nim

- Theo Bidn bin kiém phidu bidu quyét ngiy 28102/2018 theo hinh thire iy ¥ kién ¢ dong bing vin bin ciia Cong
ty Cd phlin DAu tw v Phis trién Da Qube Gin, d thdng qua viée cho Cag 1y CO philn Tip dodn Sso Mal 1ing 1
16 ném gl trén $19% dén mirc 16 da c6 thé trén 1dag s6 cd phin co quyén bidu quydt ma kbing phii thyc hign
chaa mun céng klal,

Ngodi sy kién néu trén, Ban Téng Gidm dbe Cong ty khing dinh khdng c6 sy kidn trong yéu khic abo phit siah
sau ngdy 3111272017 cho één thiri didm §p Bdo cdo tdi chinh hop nhil vy mh chim duge xem xét didy chinh sb A
lidu hode cong b trén Bio cdo 1 chink hop nhilt S/

w08
03 Thiag tin vé cde bia lida quan

| ' ‘
a. Giao djch véd céc thianh vién quin 1§ chit chdt vi cie cd nhin litn quan:

Ciic thank vién quén 1 chil chit va cic ci nhin ¢6 Hlén quan bav gbm: céc thinh vitn HYI ddng quén t, Ban'
Thog gidm abc va cic think vign m§t thidt trony gia dinh cic ¢4 nhdn ndy

- Thu nhjp ciia cic thanh vién quin 1§ chi chit

Nent oy Ndm brariee
Thit lao Hi Gng quan trj v& Ban kidm sodt £80,000.000 792,000,000
Tién lrong 2.973.569.857 2.809.365.053
b, Glao dich voi cie bén lign quan khic:
Bén litn quan Mdéi quan h§
+ Céng ty CP Tp dodn Sao Mai Cd ddng lém

4]
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Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD Bdo cio tai chinh hyp nhiit
QL $0, cum cdng nghidp Vim Cng, Binh Thinh, Lip VO, Déng Thin. sk i chinh két thi tgi ngéy 31/12/2017

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

Niim 2017

D vf tink: VND

Trong ki, Cang ty cb phét sinh cic nghigp vy véi cde bin lién quan, Cic nghifp vy chil yéa nhw sau:

Bén lién quan Nl dung nghiép vy e 'g,?::;) ek
+ Cong ty CP Tip dodn Sao Mai
- Bin ob tra fillet, cd tra dong lgnh 78.349.106.600
- Phiii thu tiéa gy thic xult khiu $16.200.000
- Chi h cude vin chuydn 1015656511
- Bén ca rd phi 240,800,000
- Plidl trd tidn chuyén ohugng Quybn sir dung ¢t 38.244.448.000
- Phai 17 thén dy thic nhip khiu 85,434.799.519
- Phai tr3 in mua thi sin 45.865.000,000
- Mus thire &in thity san I n.:oa.m.s@:f
- Xy damg nhi mdy thoe An 63.055.120.006n0 17
- Chi dim tidn phi bos hing 2.076.566.640"5" 0!
- Chi hp tién béo higm 483,764,500 K¢ 1
- Mua mo ci 46.123.200 000 v
- Xuit bin bt ¢ 459.469.813.190
Cho dén aghy l§p Bdo edo thi chink hyp abit, cic Khodn chun duye thanh todn voi cie bén liés quan nh
suu:
Bén lén quan Ni dung nghigp vy Cit::.x;ll';: i‘_ s
¥ Caeg ty CP Tép doan Sao Mal T2,
- Bin cd tra fillet, o tra ddog lanh sa7.30128 "
- Tibn bin nguyén figu thirc & 4 2486391 980}
- Tién chi divm bdo hiém 483.7645%( e
- Ung trudre 1ién xfty dimg nhd may thire 3n 409.080.026.4)2,
- Ung trrde Mua thire & thiy sin 77319528210, T
- Mus md cb 9.980.000
- Tién chi b bio hiém 86.528.185
Bén lida quan N{i dung nghi¢p vu ;;: :2:::;)
+ Cong ty CP Tip doin Sso Mai
- Clurydn nhugng Quiyén si dung dit 12,507 982,000
- Tién Uy théc nhip khdu 36 Silo Nha mdy thic
An cho ¢ 75.344 499.519
42
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CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD Bio cio tii chinh hop nhit
QL 80, cym cdag nghitp Vam Cdng, Binh Thinh, Lip Vo, Ding Thip. _ ndm thi chinh két thac il nghy 31/12/2017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2017

Dem vf tink: VND
¢ Ral ro thi tradmg

Rmmmxuumgumlrom.guuinqptyuwcunmﬁ&mmmmmcumehmhabi&
ding theo nkilmg thay 801 cia gid thi trdmg. Rili ro thi tarimg bao ghm 3 logl: i ro ngogh t§, rdi ro 183 sut v
rii ro vb gid Cong ey tAl chinh bj Anh hemg béi i 7o thi trubmg bao gde che khodn vay vi ng, tréi phidu
doanh nghigp, cac khodn 43t coc va cic khodn diu tr i chinh.

Ciic phés tich vi 80 nhay trinh biy dudi diy duge Mp trén co 5o gid iri che khokn og thulln, 13 ¢ gita cac
khodn ng o6 35 sulit o djnh va cic khodn ng cd 18 sult tha nbi 1 khdng thay 361
- Rt ro mgogt 1§

R 1o ngoai 18 18 rdl ro md gid 1) hop 1 hode céc lubing tin trong tuemg lai ctia cdag cu thi chinh 58 bien &ing
theo nhimg thay i cba 19 gid bdi dodl,

B T

) Aonot2

Ctag ty xult khils sin phim véi dbng fidn giso dich chi yéu 1 USD do viy bj dah budmg boi sy bién ddng  “Copg -

s 1 gl bl dodi, _:':::l,n

T4i sbni(Ng phal trd) thudn 06 gde ngogi té cilia Cing ty nhur sau: Nguyén 1§ USD |cmmu;

Chi tléu S5 cudi ndm S8 itd nam o okl

¢ . TR A NA

Tién vi cic kbhodn twong duong tién 1.968.136 468393 7T

Phii thu khich hing va c4¢ khodn phil thu khic 12.006.230 11528656 =lAwd
Phiil tr4 cho ngudi bdn vil che khodn phai tri khic (4.106,884) {947.553)
Vay vhng thué tdi chinh (29.799.965) (16.577.448)

Tl sdn/(Ng phal tri) thulin 6 ghe ngoai t6 (19.932.483) (1312.410) Ty

W%

Duoi ddy 14 bing phin tich céc tic ddng <6 thé xay ra ddi véi lol nhuln thidn cla Cong ty seu khi xem xét ~ C0MTY &+
mire hign 19 cia 1 b bdi dodi va sy bidn dfag trong qua khir ciing nhwr k vong cla th| tratmg trong nzomg & PAN BEL
lai. Phin tich ndy dya trén gid djnl 14 tde cd che bidn s6 khic s& khing thay dbi, dic bigt 13 181 sufit, va bd qua VA 1IN THS
inh hutmg <iia cac dyr bao bin hing va di vay. A QUOC GIA |
Mbﬁgxdtfntgfnhlgnlhudn \ ﬁ*.f_
S cudi wam S8 ddunam <1 oM

T pik hi Sodl VND va USD tang 2% (9.082.864,319) (620.893.924)
Ty gid héi dodi YND v USD gidm 2% 9.082.864.219 620.893.924
- Rl o JaK puds

Rl ro 14 sulft 13 réi ro ms2 gid trj byp 1 hode edc lubng thén trong twong lai cda odng cy ti chinh 58 bién djag
theo nhimg thay a8 clia 18i suds thi tnstmg,
Rl ro 13i sudt cla Odng ty chil yéu lign quan ¢én tién, cdc khodn tibn g v cdc khadn vay,
Céing ty qudn Iy nii ro 18 suit biing cdch phin tich tinh hinh thi tsmg @ c6 dwge cic 18i suit ¢6 lgi nhir v
viin niim trong gidi han quan 1§ nii ro cia minh.
Céing ty khag thyrc hidn phin tich 4§ nhay d8i i & sudt vi ril ro do thay ddi Ini sult tyi ngay 1ip bdo cdo 1
kbdng ddng ké
- Riii vo v gidh

+ Rui ro vé gid cd phidu
Céic cb phidu da niém 341 vit chira niém yét do Coag ty nfim gitr bf dnh hudng bdi cio rii ro thj tuimg phat
sinh tir tink kidrsg chiic chin v& gid trf twong lai cim cd phifu dlu tr dlin dén gid 1ri khodn dy phong gidm gié
& tir c6 thé ting/gidm. Cng ty quin 1§ 10l ro v gid ¢ phidu bang cich thié 1ip han mére diu tr. Ban Gidm
&bc clng xem xét vi phé duyét cic quyt dinh diu tu vio ¢d phidu,

48
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CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.I Bio cdo tai chinh hop akit
QL 80, cum cdng nghidp Vam Clng, Binh Thinh, Lip V6, Ding Thip. __nim thi chinh két thilc i ngdy 31/12/2017

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2017
Dom v tinh: VND
Céng ty 8 tifn hiah viés phin tich va trink by 40 ahgy do tic ddng ciia bidn ddng gil od phidu dén ki qua
kinh doanh ¢da Chog ty khi c6 cic hudng diin chi tiét bl cbe 0o quan quin 1y.
+ R ro v gid bt dng sdn :
Ching ty 40 xic dinh dupe rili ro sau lin quan dén danh myc dilu tr bit ding sin cda Cdng ty:
Vide chi phf cia cdc dyr én phit trién 6 thé ting ndu c6 sy chim tré trong qua trinh Jip ké hopch, D€ hen chié
rill 10 ndy Cdng ty thus cac chuyén gis ed vin chuyén vé cic yéu chu 1ip k& bopch cy thé trong pham vi dur én
nism gliim cée rili 1o cd thé phat sinh trong qud trinh 16p ké hogeh.,
R ro gid tr hop 1§ cda doanh myc dilu tir bt djng sin do cée yéu 1 corbin cita thi tnrimg vA ngui mus,
d.  Tiisin dam bdo 2
- T sin thé chip cho don vi khde

Cog ty 4B sir dung cic khodn phil th, hing the kho, t4f sbn cb djnh hou hinh, quyén sit dung aft
thé chip cho céc kiodin vay 1ix Ngin hing, Gid trj sb sich cila cde thl sbn thé chip nbu sau:

Tidn girl ¢d ki hgn

Hing tbn kho

T4i skn cb dinh hir hinh 463.329.177.277
Quydn sir dyng afit 125.646.910.719
Bét Gdng sin diu tur 72.116.500.000

- Tii sin nkin thé chilp cia don vi khic .
Cong ty khéng ndm gid thi san ddm bAo ndo cis don vi khic vio nghy 31 thing 12 ndm 2017 vingiy 31
12 rden 2016, \

07 . Thing tin vé bogt d0ag lién tye '

- Theo Bién bin kiém phidu bidu quyét nghy 280272018 theo binh thie Hy ¢ kidn ¢ ddng bing vin b ¢
Cong ty Cb phin Diu tw v Phit rién Da Quéc Gia, 0 thing qua vide cho Cng ty C4 philn Tip doin's
Mai ting tf 1§ ndm gitr trén 51% &én mitc 18 da 6 thé wrén tong sb ob phén c6 quydn bibu quyds md-Khang
phai thye hign chdo mua cdng Khai,

Ngoii sy kién néu trén, Ban Téng Gidm déc Céng ty khing @jnh khoag o6 sy kién trong yéu Khic ndo phit
sinh sau ngdy 3171272017 cho dén thrl didm Mp Bio céo tii chinh hop nhdt ndy ma chwra dwge xem xét didu
chinls 38 idu boge cdng bé trén Bio céo thi chinh hop nhét,

08 . S0 ligu so sinh
S ligu =0 séah 12 54 liéw trén Bio cdo t4i chinh hop nhit cho nam tii chinh 2016 két thile vao ngdy 31 thing
12 ndm 2016 43 duge kibm todn béi Cdng ty TNHH Dich vy Tu vhn Tai chinh K todn vi Kiém tosn Phia

Nam (AASCS),
Dng Thap, ngéy 20 thang (1 ndm 2018
-~ Thay mit Ban Téag Gidm dde
Nyuiri Bp bitu Ké toin trudmg K e ," Ténp Giim dbc
L ; iy v
? 7 ,!’i""—. “ '
( N
TRAN PHUOC MINH LE XUAN DINH
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TO CHUC & NHAN SU CONG TY
I/ CO CAU TO CHUC

CO CAU TO CHUC CONG TY

el . &P A

- _ Cong ty CP Pau tr & > T
Sao Mai An Giang Phat trién Pa Québc Gia Trisedco
Ban

Tong giam doc

v v v
Ban giam déc Ban quan ly Céc phong
nha may thiy sin duv an dau tw ban khéc

CHUC NANG NHIEM VU CAC BO PHAN TRONG TO CHUC

Ban tong giam doc diéu hanh chung. Ban giam ddc nha may thiy san, ban quan 1y du an dau
tu va cac phong ban khac diéu hanh truc tiép san xuét. Cu thé nhu sau:

o Ban giam doc nha may thuy san: Truc tiép quan ly va diéu hanh toan bo hoat dong ché
bién thily san tir khau tiép nhan nguyén liéu dén khi san xut ra thanh tham va kiém dinh san pham
trude khi dua ra thi truong.

o Ban quan 1y dy an dau tu: Quan 1y va diéu hanh hoat dong dau tur co so ha ting Cum Cong
nghiép Vam Cdng va cac du an khactai huyén Lap Vo (ké ca viéc dau tu lién két véi nong dan trong
viéc nudi ca), tinh Dong Thap.

o Céc phong bantéc: Thuc hién cac chirc nang va nhiém vu cu thé duoc phan cong. Mdi
phong ban déu c6 cac trudng, pho phong truc tiép phu trach quan 1y.
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II. CHU'C NANG NHIEM VU CUA CAC BQ PHAN B) MAY QUAN LY CONG TY

Dai hoi dong
€6 dong
| Ban

[

¢ " Kiém soat

Hoi dong
quan tri

l

> Ban r
Tong giam-doc

e I—

Ban quin Iy dw ~ Phong ké todn Phong hanh B0 phén B:giam doc nha _Phong
an dau tu tai chinh chinh nhén sy nguyén liéu may thiiy san kinh doanh

SO PO TO CHUC NHA MAY

BAN GIAM POC
NHA MAY

|
! ! }

PHONG CONG NGHE PHONG PIEU HANH PHONG CG PIEN

| I ! ! ! , I

TO TIEP TG FILLET TO TAO TO XEP TO THANH TO KHO 6 VE
NHAN HINH KHUON PHAM LANH SINH

2.1 H{i dong quén tri
- HPQT duoc DPHPCPD bau ra gdm 09 thanh vién v6i nhiém ky 13 05 ndm, c6 toan quyén nhan
danh cong ty quyét dinh, thyc hién cac quyén va nghia vu cua cong ty khong thugc tham quyén cua
DHDCP nhu chiu trach nhiém xay dung cac ké hoach san xuét kinh doanh mang tinh chét chién luoc
téng quat va dam bao cac ké hoach duoc thyc hién thong qua Ban tong Giam ddc.
- HPQT cong ty nhiém ky 2015 — 2019gom:

o Ong Lé Thanh Thuin Chu tich.

o OngNguyén Vin Hung Pho chu tich.

o OngLé Van Chung Thanh vién.

o Ong Lé Xuan Qué Thanh vién.

o Ong Truong Vinh Thanh Thanh vién.

o OngPham Pinh Nam Thanh vién.
o OngLé Van Thanh Thanh vién.

o BaLé Thi Phugng Thanh vién.

o Ong Truong Céng Khanh Thanh vién.

- - —'."." 7 N , N .
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T TRIEN DA |l
":’5 xnoax: 1DI

-~ 90NG. ; mﬁr mu~*a w'u m 2017

Céc thah vién HDQT va ban lanh dao cong ty tai PHPCDTN 2017
2.2 Bantdng giam dbc

- Ban giam ddc c¢6 08 thanh vién gém 01 Tong giam ddc va 05 Pho tong giam dbc, 01 Giam
dbc tai chinh va 01 K& toan truong do HBQT bd nhiém. La bd phan t6 chuc diéu hanh, quan 1y moi
hoat dong san xuat kinh doanh ctia cong ty theo cac muc tiéu va ké hoach ma HPQT, PHPCP da
théng qua.

- Tong giam dbc 1a nguoi chiu trach nhiém chinh va duy nhét trudc HDQT va phap luat vé tat
ca cac hoat dong kinh doanh cta cong ty. Dé viéc didu hanh c6 hiéu qua, Tong giam dbc s& can cur
vao kha nang chuyén mén va nang luc quan ly cua timg thanh vién trong Ban téng giam dbc thuc hién
viéc iy quyén mot s quyén han nhét dinh.

- Ban tong giam dbc gém co:

o Ong Lé Vin Chung Téng Giam déc.

Ong Lé Van Canh PhoTéng Giam déc.
o Ong Pham Pinh Nam Ph6 Tong Giam déc.
o OngLé Binh Lich Ph6 Tong Giam dbc
o Ong Nguyén Thanh Hai Ph6 Tong Giam dbc
o Ba V3 Thi Minh Tam Phé Tong Giam dbc
o Ong Truong Cong Khanh Giam ddc tai chinh.
o OngLé Xuan Dinh Ké toan trudng.

2.3 Ban kiém soat
- La bo phan quan tri v&i nhiém vy thay mat PHDCD t6 chirc kiém tra, giam sat tinh hop 1y,
hop phép trong qua trinh diéu hanh hoat dong san xuét kinh doanh cia HDQT va Ban diéu hanh ciing
nhu trong ghi chép s6 sach ké toan va tai chinh caa Cong ty. BKS gdm 03 thanh vién véi nhiém ky 05
nam do PHDCD bau ra.
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- BKS cong ty nhiém ky 2015 — 2019gom:

o OngLé Hoang Cuong Trudng ban.
o BaNguyén Thi Huong Thanh vién.
o BalLé Thanh Diing Thanh vién.

2.4 Cac phong ban khac
a) Phong ké toan tai chinh:

Tham muu va truc tiép hd tro Tong giam dbc trong cac hoat dong tai chinh, quan 1y tai san va
cac dy 4n dau tu, quan 1y cic ngudn von kinh doanh. Phan tich va kiém soat hiéu qua viéc sir dung
von dau tu. Pam bao viéc hach toan s sach theo chuin muc ké toan hién hanh, thuc hién quyét toan
va thanh 1y cac hop dong kinh té véi khach hang. Phdi hop cac phong ban 1ap ké hoach tai chinh ngan
han, trung dai han, giai quyét cong no v6i khach hang.

b) Phonghanh chinh nhén su:

Phu trach cac hoat dong 18 tan, tiép khach, quan 1y va luu trit hd so nhan su. Chiu trach nhiém
vé hoat dong quan ly, tuyén dung va dao tao nhan su. Hoach dinh nhén su nham muc dich phuc vu
cho muc dich kinh doanh ciing nhu chién luoc ciia Cong ty. HS trg Bo phan khactrong viéc quan ly
nhan su va 1a cau ndi gitta BGD v6i Nguoi lao dong trong CONng ty. Ho tro Bo phan khac trong viéc
quan 1y nhan sy va 1a cau ndi gitta BGD va Ngudi lao dong trong Cong ty. H tro cho cac bd phan
lién quan vé cong tac dao tao nhan vién, cach thirc tuyén dung nhén su...

c) Xi nghi¢p phit trién nguyén liéu:

Thuc hién viéc quan 1y, phat trién ving nguyén liéu nham dam bao dap Gng day di nhu cau
nguyén liéu phuc vu san xuat. Thyc hién trién khai xay dung ving nguyén lidu ty chu theo ké hoach.
Xay dung quy trinh nuéi ca cling nhu quy trinh xtr 1y khi ving nuéi khi ca gap dich bénh. Kiém soat
va quan 1y sao cho gia thanh nudi thap nhat nham nang hiéu qua hoat dong san xuit kinh doanh cua
Ccong ty.

d) Phong kinh doanh:

Chiu trach nhiém x4y dung phuong an kinh doanh c6 hi¢u qua, cac ké hoach marketing, trién
khai cac phuong an mo rong thi truong. Lién hé va tiép xuc truc tiép véi khach hang nudc ngoai trong
hoat dong xuat nhap khau. Ludn chii dong mé rong thi truong va tim kiém khach hang méi. Nam bat
nhu cau ctia khach hang ciing nhu nhitng phan anh ctia khach hang nham khéc phuc nhimng han ché tir
do6 hoan thién hon trong viéc cham soc khach hang.
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III/ CAC THANH VIEN BAN DI U HANH
3.1 Hji dong quén tri

Ong Lé Thanh Thuan — Chi tich HDQT
Y - CMND s : 3500061704p ngay17/01/200&i Tinh An Giang
- Gigi tinh  : Nam
L -
r ,‘;\ & - Ngay sinh : 10/3/1958
| N - bia cH thuong trd:326 Hung Vuong, P.My Long, TP Long Xuyén,
' . | An Giang
/-

- Ong Lé Thanh Thin sinh &i Xuan Thnh, Triéu Son, Thanh Héa. Tot nghiép la ky su xdy
dung, ir nim 1977, 6ng Thuan lam vic tai So xay ding An Giang.

- Tirnam 1979, Ong 14 can by cia S quan 1y nha dat An Giang.

- Nam 1982, 6ng Thuan dugc bd nhiém lam Chanh vin phong Uy ban Xay dng co ban Nha
nudc An Giang. Sau d6, Ong tiép tuc duoc bd nhiém lam Giam déc Céng ty Lién doanh Kn
trac An Giang %o nam 1986.

- Tir nam 1992, 6ng Thuan dugc ar lam Giam ddc xi nghép Xay drng Tay Séng Bu thuse
Coéng ty Xay ang Mién Tay, B Xay Dung. Pén nam 1997, Ong thanh 1ap va diéu hanh
Cong CP Pau tr va Xay dung Sao Maiinh An Giang.

- Nam 2003, ong thanh 1ap céng ty CP Pau tu va Phét trién da qudc gia (IDI) gi chac vu
Cha tich Hoi ddng quin tri cho dén nay.

- S5 lugng @ phan 5 hiru : 10.000.000 cp, cfin 5,51% \on diéu lé.

- S5 lwong & phan dai dién cho Cong ty CP @ Poan Sao Mai sé hitu 1& 71.346.378 &
phan, chém 39,29% n diéu lé.

Ong Nguyén Vin Hung — Phé chi tich HPQT

- CMND 5: 351139667 ap ngay 18/04/200%i Tinh An Giang
/“ - Gigi tinh: Nam
- Ngay sinh: 18/05/1954

- bia cH thuong tra: 49/30 Khuc Tina Du, P.My Binh, TP.Long
Xuyén, An Giang.

- Ong Ngugn Vian Hung sinh tai Pong Thap. Sau khiot nghiép chuy&n nganh xayudg,
Ong dugc nhan céng tacdi Phong chinh irTinh doi An Giang fr nam 1975.

- Nam 1989, Ong duoc bd nhiém lam Truong phong & chirc Sv Kinh t d6i ngoai tinh An
Giang; Sau d6, 6ng tép tuc dugc bd nhiém lam Thanh tra & Thuong mai Du lich inh An
Giang tr nam 1995.

- Tir ndm 1997, Ong Hung tham gia gbp von thanh 4p va diéu hanh Céng ty CP4p Poan
Sao Mai va gt chirc vu Pho chii tich HPQT kiém Pho Bng Giam dbc.

- Nam 2003, 6ng tham gia thanhip cong ty CP Pau tu va Phat trién da quc gia (IDI) va gir
chirc vu phé Chi tich Hoi ddng quin tri cho dén nay.

- Ngoai ra, Ong ciing dang giit Vi tri 1anh dao khac: Phé Gintich HDQT Céng ty CP dau tu
Du lich & Phét trén Thiy San.

- S5 lugng @ phan 5 hiru: 601.472 6 phan, chém 0.33% ¥n diéu lé.
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Ong Lé Vin Chung - Thanh vién HPQT kiém Téng giam déc
- CMND s5: 351393479 4p ngay 09/06/201Qit Tinh An Giang
- Gidi tinh: Nam
- Ngay sinh: 1964 :
- bia cH thuong tra : $ 72. Tian Nhat Duat, TP.Long Xuyén, An
Giang

- Ong Lé Van Chung sinh tai Triéu Son, Thanh Hoa. Sau khi t6t nghiép nganh co khi, Ong
cong tac4i Xi nghiép Lién hép Buong sit HUé.

- Nam 1987, Ong Chung lam viéc tai Cong Hoa Dan Ch Bic. Bén nam 1991, Ong tré vé
Viét Nam va cong taai Cong ty lién doanh kh tric An Giang va dugc bd nhiém lam Doi
trusng xay drng Cong ty Xay dng Mién Tdy vao nim 1994. Sau d6, Ong Chung tham gia
thanh fip va diéu hanh Cong ty CP Dau tu va Xay dung Sao Maiinh An Giang i nam 1997.
- Nam 2003, 6ng Chung tham gia thanh 1ap va git chac wu thanh vién HPQT céng ty IDIL.

- Tir 2008 dén 22/10/2013, dng Chungigehic vy phé Tong giam doc Cty IDI.

- S5 lugng @ phan 5 hiru : 6.118.698 & phan, chiém 3,37% vn diéu 18.

Ong Lé Vin Thanh — Thanh vién HPQT
- CMND s6: 35140059%4p ngay 12/12/2012ai CA An Giang
- Gi6i tinh: Nam
- Ngay sinh: 08/02/1969

- Pia chi thuong tra: S6 706 Ha Hoang H6, My Long, TP Long
Xuyén, An GiantAG

- OngLé Van Thanh sinh tai Xuan Thinh, Triéu Son, tinh Thanh Ho6a. Ong Thankjt nghiép
chuyén nganh xay dung cong nghi¢p va dan dung, qua trinh cong tac nhu sau:

- Tir nam 1997 — 1998 : Pho phong k¥ thuat Cong ty CP Pau Tu va XD Sao Mai( Nay 1a Tap
doan Sao Mai)

- Tir nam 1999 - 2001 : Poi trudng doi xay dung sé 5 Cong tyCP Pau Tu va XD Sao Mai

- Ttr nam 2002 — 2006 : Pho phong ké hoach Cong ty CP Pau Tu va XD Sao Mai.

- Tir nim 2007 — 2009 : Trudng phong ké hoach Cong ty CP Pau Tu va XD Sao Mai

- Ttr 2010 — 2015 Trudng phong quan 1y Bat dong san Cong ty CP Pau Tu va XD Sao Mai.
- Tir 2015dén nay: Ong duoc bau vao TV.HPQT Cong ty CP Pau tu va Phat trién Pa Qudc
Gia IDI.

- S6 lwong cb phan s hitu: 2.008.5356 phan, chiém 1,11% von diéu 18.

A 4
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Ong Pham Pinh Nam — Thanh vién HDQT
- CMND sb: 351333247 cap ngay 29/06/2008 tai CA An Giang
- Gi61 tinh: Nam
- Ngay sinh: 08/02/1969
- Bia chi thuong tra: 19/04 .Tran Hung Dao — P.My Qui —TP.Long xuyén
—An Giang.

- Ong Pham Dinh Nam sinh tai thi tran Thiéu Hoa, huyén Thi¢u Hoa, tinh Thanh Hoéa. Ong
Nam tt nghiép chuyén nganh xay dung tai Truong Xay dung Mién Tay, qua trinh cong tac
nhu sau:

- Tir 1991-1993 : Poi trudng doi xay dung sb 6 thuoc XNXD Tay Song Hau

- Tt 1994-1997 : Boi XD thudce xi nghiép XD Tay Song Hau

- Tr 1998-2005 : Giam d6¢c XN Phuong Nam thudc cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

- Tr 2006- 2009 : Giam d6c ban quan 1y du 4n Sao Mai Bén Tre

- Tir 2009- 2012 : Pho Tong Giam dbc Cong ty Pau tu Du lich va Phat trién Thiy San (
Trisedco)

- Tr 2013 dén nay: Pho Tong Giam déc Cong ty CP Pau tu va Phat trién Pa Quéc Gia.

- S6 lwong cb phan sé hitu: 191.830c6 phén, chiém 0,11% von diéu 18.

Lé Xuan Qué - Thanh vién HPQT

| - CMND sb: 351259440 cip ngay 08/02/2005 tai Tinh An Giang

- Gi16i tinh: Nam

- Ngay sinh: 25/05/1968 ’ :

- bia chi thuong tra : 647B/33. Ton That Thuyét, TP.Long Xuyén,
An Giang

- Ong Lé Xuan Qué sinh tai Triéu Son, Thanh Hoéa. Tir ndm 1992, Ong cong tac tai xi nghiép
Tay Song Hau — Bo Xay Duyng sau khi t6t nghiép chuyén nganh xay dung.

- Nam 1997, Ong dugc bod nhiém lam Giam déc Xi nghiép Phuong Nam tryc thudc Cong ty
CP Pau tu va Xay dung Sao Mai tinh An Giang.

- Nam 2003, Ong duogc diéu vé cong tac tai vin phong cong ty Sao Mai sau dé giir chirc vu
pho Tong giam ddc Cong ty.

- Nam 2010, 6ng Lé Xuan Qué duoc bau vao va giit chirc vy thanh vién Hoi dong Quan tri
ctia cong ty IDI cho dén nay.

- Ngoai ra, Ong Qué con giir cac chirc vu quan tri tai cac cong ty khac nhu thanh vién HDQT
Cong ty CP Tap Poan Sao Mai, thanh vién HPQT kiém Tong Giam déc Cong ty CP dau tu
Du lich & Phat trién Thiy san.

- S6 lwong cb phan s hitu : 1.665¢6 phan, chiém 0,00% vén diéu 1é.
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Ong Truwong Vinh Thanh — Thanh vién HPQT.

- CMIND s6: 352244166 cap ngay 04/03/2010 tai CA An Giang

- G161 tinh: Nam

- Ngay sinh: 07/7/1977

- Dia chi thuong tra: S6 83.L6 El, Khu PT Sao Mai, TP.Long
Xuyén, An Giang

- C)ng Truong Vinh Thanh sinh ¢ Thon Giang Nam, Phuéc Hiép, Tuy Phudc, Binh
Dinh. Tét nghiép K¥ su xay dung Pai hoc Bach khoa TPHCM nim1999.

- T ndm 1999-2001: Phé phong, tro 1y giam ddc, truong phong ki thuat Cty CP Pau tu &
Xay dung Sao Mai.

- Tir ndm 2001-2004: Giam ddc Cty tu van thiét ké Dién hinh An Giang, truéng phong
KCS, TP. Marketing Cty CP Pau tr & Xay dung Sao Mai.

- Tlr ndm 2005-2007: TP Quan ly Pau tu Cty CP Pau tu va Xay dung Sao Mai kiém P.Tong
giamddc Cty Dau tu & Phat trién Pa Qudc Gia.

- Nam 2008 - 2011: Tong giam déc Cty CP Pau tu va Phat trién Pa Quéc Gia.

- Ttr 2011 dén nay: Thanh vién hoi dong quan trj Cty C6 phan Dau tu & Phat trién Pa Qudc
Gia, Thanh vién hoi dong quan tri cong ty Trisedco, Pho Tong giam ddc Cty C6 phan Pau
tu & Xay dung Sao Mai tinh An Giang.

- S6 lugng c6 phan so hiru: 20.28@0 phan, chiém 0.01%von diéu 1é.

T
4 Bi Lé Thi Phwong — Thanh vién HDQT

- CMND sb: 171 652 20Q@4p ngay 04/08/201Qai CA Thanh Hoa
- Gi6i tinh: Nix

- Ngay sinh: 1980

- Pia chi thuong tra: 54G1,Khu d6 thi Sao Mai, Binh Khanh,

LX,AG

- Ba Lé Thi Phuong sinh tai Xuan Thinh, Tri¢u Son, tinh Thanh Héa. Ba Phugng t6t
nghié€p cir nhan kinh t€ Truong Pai hoc Kinh Té TP HCM, qua trinh cong tac nhu sau:

-Tir nim 2004— 2006 : Ké toan Cong ty CP Dau Tu va Xay Dyung Sao Mai.

-Ttr ndm 2007 — 2015: K& toan truong Cong ty CP Pau Tu va Xay Dung Sao Mai

- Tir 2015dén nay: Ba dugc bau vao TV.HPQT Cong ty CP Dau tu va Phat trién Pa Quc
Gia IDI.

- S lwong cb phan sé hitu: Khéng cé.

\
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Ong Trwong Céng Khanh — TV.HPQT kiém GPTC

- CMND s6 : 341365203 cp ngay 23/8/2008 tai CA Dong Thap.

- Gi6i tinh  : Nam

- Ngay sinh : 13/3/1987

- Pia chi thuong tru: Ap An Lac, xa Dinh An, huyén Lép Vo, Déng
Thap.

- Ong Truong Cong Khanh sinh tai An Lac, Dinh An, Lap Vo, Dong Thap.

- Nam 2009 tét nghiép Dai hoc Kinh t& TP.HCM chuyén nganh ké toan kiém toan.

- Thang 08 nam 2009 1am viéc tai Ban kiém toan ndi bd Cong Ty CP Tap Poan K§ Nghé
G0 Truong Thanh.

- Thang 11/2011 Larké toan Truong Cong Ty CP Pau Tu Bia Oc & Khoéng San Chéau
A.

- Thang 10/2013 Lam GDTC Céng Ty CP Pau Tu & Phat Trién Pa Qudc Gia IDI.

- Thang 05/2015 Ong dugc bau lam TV.HPQT Céng ty CP Pau Tu & Phat Trién Da
Quéc Gia IDL

- S6 lugng ¢6 phan s hiru: Khéng cé.

Hoat dong ciia Hoi ddng quan tri:

)

N\,

- Trong ndm hoi dong quan tri da tién hanh tong s6 27 cudc hop véi ty 1¢ tham dy day du

100% cua tat ca cac thanh vién.

- Hang tuan/thang/quy, thanh vién Hoi dong quan tri tham gia cac cudc hop véi Ban tong
giamdoc. Viéc giam sat cia HDQT d6i véi Ban tong giam doc dugc thuc hién qua bao cao hoat

dong cua Téng Giam ddc giri cac thanh vién HDQT hang thang;

- Ho1 dong quan tri danh gia két qua san xudt kinh doanh Quy I, Quy I, Quy I, Quy IV
nam 2017 dong thoi két hop véi Ban tong giam doc dé dat muyc tiéu, ké hoach kinh doanh nim

2018.

- Hoi dong quan tri danh gia nhing rui ro kinh doanh ciing nhu chi dao véi Ban giam doc vé

nhiing giai phap trong viéc kinh doanh an toan.

- Ho1 dong quan tri chi dao viéc mo rong thi truong xuat khau nham dam bao tinh hinh kinh

doanh chung cua Cong ty dugc 6 6n dinh va an toan.
- Hoi déng quan tri chi dao truc tiép trong viéc phat hanh c¢6 phiéu ting von diéu 18.

S6 Nghi quyét/ Quyét

Stt dinh

Ngay N§i dung

Quyét dinh triéu tap cudc hop Pai hoi )

1| 3103/QB-HBQT/2017 | 31/03/2017  fio" o0 e im 2017

Nghi quyet thong qua viéc thoai v6n cong

2 | 11/NQHDQT/2017 11/04/2017 | | S Nt Hong

Quyét dinh chia co tic bang tién mat nam

S U st O LAY 2015, 2016 va ung trude ¢ tirc nam 2017

Quyét dinh chia ¢ tirc bang tién mat nam
2015, 2016 va ung trude 6 tirc nam 2017
(thay thé Quyét dinh sd
1011/Qb/HPQT/2017 ngay 10/11/2017)

4 | 24211/Qb/HDPQT/2017 | 24/11/2017
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Quyét dinh v/v xin y kién c6 dong bang
vian ban dé cho Cong ty CP Tap Poan Sao
Mai tang ty 1€ ném_ gitr trén 51% dén murc
t6i da co thé, trén ton s6 c¢o phan co quyén
biéu quyét ma khong phai thuc hién chao
mua cong khai

5 1512/QD/HPQT/2017 | 15/12/2017

- Tang cudng cong tac kiém tra, kiém soat noi bd, cong tac quan 1y rui ro trong toan Cong
ty;

- th dao, gidm sat va td chue viéc thuc hién cc quy dinh, quy ché quan ly ndi bg, cong tac
phap ché va thi dua — khen thuong trong Cong ty; )

- Thyc hién ché do bao cdo, cong bo thong tin dinh ky va bat thuong té6i UBCKNN, Sé Giao
dich Chirng khoan TP. HCM.

3.2 Ban Tong giam doc

Ong Lé Vin Chung Téng Giam d6c.(da tom tat & trén).
Ong Pham Pinh Nam Phé Tong Giam Pdc (da tom tit ¢ trén).
Ong Truong Cong Khanh Giam déc tai chinh (d4 tom tat & trén).

Ong Lé Pinh Lich - Phé Téng giam doc
=
| o - CMND s6 : 113242305 cép ngay 04-6-2003 tai CA Hoa Binh.
A - Gi6i tinh : Nam.
- Ngay sinh: 12-5-1957.
‘ - bia chi thuong tra : Tb 2A Phuong Tan Thinh TP. Hoa Binh, tinh

; Hoa Binh.
Ong Lé Pinh Lich sinh tai Xa Dan Quyén huyén Tri€éu Son tinh Thanh Héa.
- Ong t6t nghiép khoa tiéng Nga trudong Pai hoc su pham ngoai ngit Ha ndi va tot nghiép
chuyén nganh xay dung Truong Dai hoc xay dung Ha Noi.
Qua trinh cong tac nhu sau:
- T 1975 — 1978 : Hoc tai Lién X0 ( cti ).
- Tu 1979 — 1993 : Tham gia xay dung Thuy di¢n Song Pa Hoa binh.
- Tir 1993 — 1997 : Quan ddc phan xuwéng May cong nghiép Tong doi thanh nién Song Pa.
- Ttr 1997 — 2007: Pho Giam dbc, Chu tich HDQT kiém Giam déc Cong ty May xuat khau
3-2 Hoa Binh.
- Ttr 2007 — 2009 : Giam d6c Chi nhanh Cong ty CPPT & XD Sao Mai tai tinh hoa Binh.
- Tir 2009 — nay : Ph6 Tong giam doc Cong ty CPDT & PT Da qudc gia IDI.
- S6 luong cb phan so hiru: khéng co.

Y
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Ong Nguyén Thanh Hai — Phé Tong Giam Péc.

- CMND s6: 3523496444p ngay 12/10/2011tai CA An Giang

- Gi61 tinh: Nam

- Ngay sinh: 20/09/1988

- Pja chi thuong trG: 72 Tran Nhat Duat, Phuong My Long,
TP.Long Xuyén, An Giang

- OngNguyén Thanh Hai sinh & x3 Tho Xuong, huyén Tho Xuan, tinh Thanh Hoéa. Tt
nghi¢p Cu Nhan Quan Tri Kinh Doanh truong California State University, Long Beack
nam 2011.

- Tir nim 2011-2012 Nhan Vién Kinh Doanh, Trg 1y Téng Giam Dbc Cong Ty C6 Phan
Dau Tu va Phat Trién Pa Quéc Gia LD.1.

- Tir ndm 2012-2015 Tro 1y Chu Tich Hoi Pong Quan Tri Cong Ty C6 Phan Pau Tu va
Phét Trién Pa Qudc Gia L.D.I.

- Tr 2015 dén nay: Phé Tong Giam Dédc kiém Tro 1y Chu Tich Hoi Pong Quan Tri Cong
Ty C6 Phan Pau Tu va Phat Trién Pa Qudc Gia I.D.I .

- S6 lugng c6 phan so hiru: 1.000.000¢6 phan, chiém 0,55%von diéu 1é.

Ba Vo Thi Minh Tam — Thanh vién HPQT.

- CMND sb: 024 725 058 cap ngay 01/11/2007 tai CA TP.HCM

- Gi6i tinh: Nir

- Ngay sinh: 07/07/1966

7 - Dia chi thuong tri: 49 Truong Phudc Phan, Binh Tri Pong, Binh
& Tan, TP.HCM

- Ba Vo Thi Minh Tam sinh & Long Xuyén, An Giang. Tot nghiép dai hoc kinh t& nim
1991

- Tir nam 1992 — 1998: Quan 1y san xuat Cty Héa My Phdm Phap My

- Ttr nam 1999 — 2000: Hoc tiéng Trung ¢ Bic Kinh — Trung Qudc

- Tirnam 2001 — 2010: Lam & Cty Transimex Sai Gon

- Tr ndm 2011 —2016: Chanh van phong Cty IDI

- TUr thang 02/2016 dén nay lam Phé tong giam déc Cty IDL, thanh vién hoi déng quan tri
Cty C6 phan Pau tu & Phat trién Pa Qudc Gia

- S6 luong c6 phan s hiru: 2.002.400¢6 phan, chiém 1,1% von diéu 1.

B o kil . . , < .
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ﬁ Ong L& Vin Canh — Phé Tong giam dbc
- CMND s6: 352272634 cap ngay 11/08/2010 tai Cong An tinh
o Tai Thanh Hoa.

- G161 tinh: Nam

- Ngay sinh: 10/09/1975

- Dia chi thuong tri: 46 Lé Hoan, phuong Binh Khanh , TP Long
Xuyén, tinh An Giang.

- Ong Lé Van Canh sinh tai huyén Triéu Son, tinh Thanh Héa. Ong t6t nghiép ky su xay
dung nganh xay dung.

Qua trinh cong tac nhu sau:

- Tir 2000 — 2005: Dgi truong doi xay dung s6 9 thude Cong ty C6 phan Dau tu va Xay
dung Sao Mai, tinh An Giang.

- Tir 2005 — 2006: Trudng phong kinh doanh Cong ty C6 phan DPau tu va Xay dung Sao
Mai, tinh An Giang.

- Tir 2006 — 2010: Pho giam dbc Ban quan 1y du an Dau tu va xay dung Cum Cong nghiép
Vam Cong.

- Tir 2010 dén nay: Lam Pho tong giam d6c Cong ty C6 phan Dau tu va Phét trién Da quoc
galbl. = o ) s
- SO lugng c6 phan s hiru: 60.582 c6 phan, chiém 0,03% von dicu 1€

Ong Lé Xuin Pinh — K& toan truwéng.

: -CMND s6: 341 964 156 cap ngay 18/06/2015 tai CA Pong Thap
~- - G161 tinh: Nam.
- Ngay sinh : 04/03/1985

i - Dia chi thudng tra  : S6 04B. Ap An Thanh, Binh Thanh, Lap Vo,
ﬁ bong Thap.

- Ong Lé Xuan Pinh sinh tai Minh Khoi, Nong Cong, Thanh Hoa.

- Nam 2007 Ong Lé Xuan Dinh tét nghiép cir nhan ké toan va ciing trong nam 2007 6ng lam
viéc tai phong ké toan Cong ty CP Pau Tu & PT Pa Qudc Gia IDIL.

- Nam 2011 6ng Lé Xuan Dinh giit chiic vu ké toan truong Cong ty CP Pau Tu & PT Pa
Quéc Gia IDI cho dén nay.

- S6 lwong cb phan sé hitu:Khdng co.

- S6 luong cb phiéu dang ndm giit ctia nhitng nguoi ¢6 lién quan: khong co.

\
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- Giao dich c6 phi€u cua c6 dong noi bo:

S6 ¢b pl}iéu SO S6 ¢b phiéu s
Quan hé hiru dau ky hiru cudi ky Ly do ting, giam
Stt NG voi nglr(‘;'i (mua, ban éhuyén
hi¢n giao dich | = 5i%s | Séco S6 co abi, thutmg.)
o phieu Ty 1€ phieu Ty 1€
Ong Lé
a | L ?:;Eg‘e“ lﬂj:f 414,000 0.23%)| 3,201,54( 1.76%| Nang ty I¢ nim gt
CT.HDQT
Ong
X Nguyén cee X W
o | NewyenThanh | o Hai | 200,000 0.11% 0 | 0.00% Gidiquyctnhucau ti
Son Phé Téng chinh ca nhéan
Giam Bdc
Ong Pham Dinh Giai quyét nhu ciu tai
3 | Nam -Ph¢ Téng 2,211,83( 1.22%| 211,830, 0.12% quyst nau eau
Giam chinh ca nhéan
Ong Lé Xuan [ 0 o Gidi quyét nhu cau tai
ué -TV. Aatha B : ’ chinh ca nhan
4 & TV HPOT 1,421,665 0.78%| 421,665 0,23% hinh h
Ong Lé: AU Giai quyét nhu cau tai
5 Qué - 421,665/ 0.23%| 1.665 | 0.00% Pt
TV.HDQT
Ong Lé Hoang , ‘
Cuong — Giai quyét nhu cau tai
6 1,600,00( 0.88% 0 0.00% . PR
Truong Ban B ' ' chinh ca nhan
kiém soat
Ong Lé , ‘
. L& Thi Thién Thanh 3201540 1.76% 414.000 0.23% Giai ql%yét nl}u céAu tai
Trang Thuan B ' ' ' chinh ca nhan
CT.HPQT
Ong e Vép Giai quyét nhu cau tai
g | Canh- Pho Tong 1,060,58: 0.58%| 60.582 | 0.03% quyet nfiu ca
Giam Pée chinh ca nhéan
Ong Truong
g (i Giai quyét nhu cau tai
9 | TV.HPQT kiém 1,000,00( 0.55% 0 | 0.000 ' quyetniucd
GiamBéc Tai chinh ca nhéan
Chinh
BaLe Thi Gidi quyét nhu cdu tai
10 | Phuong-TV. 1,000,00( 0.55% 0 0.00% ?\'yh 4 3
HPOT chinh ca nhan
Ong Truong X A oA
11 = Vinh Thanh - 1,020,28( 0.56%| 20,286 | 0.019| U131 quyétnhu cau tai
TV. HDQT chinh ca nhan
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Ong Lé
Ong Lé Vian Thanh 0 or.| Gidi quyét nhu cau tai
12 Thong Thukn . | 2:016,56( 1.11% 16,560 | 0.01% L& 5P
CT.HPQT
Ong Nguyén e 2 S ias
13| VinHung- 1,001,47] 0.55%| 601,472 0.33%| O3l duyétnhu cau i
TV.HDQT chinh c4 nhan

3.3 Ban kiém soat
a)  OngLé Hoang Cuong — TB. Kiém Soat.

- CMND sb : 370 990 568 cap ngay 24/03/2000 tai CA Kién Giang
- Gidi tinh : Nam
- Ngay sinh : 1985

- Dia chi thuong trd. 1 21N1, KDC Binh Khanh 3 - P. Binh Khanh - Long Xuyén - An Giang
- SO lugng c6 phan s¢ hiru: Khong co.

b) Ba Nguyén Thi Huong — Uy vién.

- CMND sb : 351573787 chp ngay 09/10/1999 tai CA An Giang
- Gidi tinh : Nit
- Ngay sinh : 1984

- Dja chi thuong tri. : S6 34D3. Ly Bon, P.Binh Khanh-TP.Long Xuyén,AG.
- SO luong ¢6 phan s¢ hiru ~ : Khdng co.

C) Ong LéThanh Diing — Uy vién.

- CMND sb : 173 526 4734p ngay 22/10/2008ai CA Thanh Hoa

- Gidi tinh : Nam

- Ngay sinh : 1990

- Pia chi thuong tra : KDC Sao Mai, An Giang, An Thanh, Binh Thanh, Lap Vo, Pong
Thap

- S6 lugng c6 phan so hiru: Khong co.

Hoat dong ciia Ban kiém soat: i
- Giam sat viéc chap hanh cac quy dinh ctia phap luét, Dicu 1€ cua Cong ty, tinh hinh

thue hién cac nghi quyét ciia Pai hoi dong c6 dong, Hoi dong quan tri cong ty.
- Thuc hién nhi¢ém vu kiém tra, gidm sét cac hoat dong di€u hanh, quan ly kinh doanh

theo chirc nang, nhiém vu quy dinh ctia Luat Doanh nghiép va biéu 1¢ cua cong ty.
- Giam sat viéc chap hanh cac quy ché, quy trinh quan ly ndi bg cta cong ty.
- Kiém tra, giam sat tinh hinh thuc hién ké hoach, tinh hinh trién khai cong tac san xuat

kinh doanh.
- Kiém tra cong tac dau tu, cong tac dau thau, mua sam cua cong ty va cac don vi trong

Cong ty.
- Kiém tra cong tac thuc hi¢n ké hoach.
Kiém tra chi phi dé d4nh gia hiéu qua san xuét kinh doanh.
Kiém tra giam sat viéc quan 1y, sir dung von.
Kiém tra cong tac quan Iy cong ng.
Tham dinh bao céo tai chinh quy, ndm cta cong ty.

IV/ THAY POI BAN PIEU HANH TRONG NAM

Trong ndm 2017 Cong ty khong c6 thay d6i ndo trong Ban diéu hanh.

\
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V/ NGUON NHAN LUC

5.1 Luc luwgng lao dong

- Nam 2017, cong ty da thyc hi¢n tuyén dung va dao tao dugc nhiéu ky su, cir nhan gioi va
cong nhéan co tay nghé cao tir 3.547ngudi lic ddu ndm 2017 va ting 1én 3.829nguoi lac cudi nim
2017dé bd sung cho nha may ché bién thirc in thiry san va nha méayhé bién fillet xuat khau.

- Trong ndm 2017 Céng ty ciing di thuc hién nhiéu chinh sach dao tao can bd theo chiéu siu
ma cu thé 13 d4 ctr nhiéu cén bd di du hoc tai cac nude phat trién nhu: My, Trung Quéc, Singgaporge
Uc.... Vi nhiém vu vira hoc vira phat trién thi trudng Trung Qudc di kém véi viée quan 1y khach
hang. Cur cac can by chuyén trach tham gia céc 16p huén luyén, hoc tap nghiép vu chuyén mon cting
nhu ndm bit cac thay doi, cac quy dinh mai vé thué, Ve quan 1y chat luong... Trong nam Céng ty ciing
cO moi cac chuyén gia nude ngoai vé Cong ty dé tu Van hudng dan va dao tao can bd nang cao trinh
d6 tay nghé, ndm bat cong nghé méi, phéattrién ngudn nhan lyuc tré giap Cong ty phat trién dugc bén
ving.

- Cong ty cling tao nhiéu diéu kién thuén loi nhu b tri hai nha an thodng mat hgp vé sinh. Céc
moén an ctia Cong nhan vién cua cong ty dugc luan phién nham dam bao dy du cc chat dinh dudng,
hop v€ sinh, an toan thuc phém dé c6 strc khoe tt va 1am viéc hiéu qud. Ngoai ra Cong ty cling ho tro
chi phi qua pha, hd tro xe vé nghi tét 4m lich, bd tri nha & cho CB-CNV va ngudi lao dong ciia Cong
ty dé moi ngudi an tam lam viéc.

BANG CO CAU LAO PONG
DVT: Nguoi
A Theo trinh dd 3.829| 100,00%
1 Trén Pai hoc 4 0,10%
2 | Daihoc 219 5,72%
3 | Cao Ping 122 3,19%
4 Trung cap 125 3,26%
5 |Socip 17 0,44%
6 Khéac 3.342 87,28%
B Theo nhém tudi 3.829| 100,00%
1 | Tir 18 tudi dén 30 tudi 2.322 60,64%
2 | Tur 31 tudi dén 45 tudi 1.335 34,87%
3 | Tir 56 tudi dén 60 tudi 160 4,18%
4 | Trén 60 tudi 12 0,31%

Theo trinh do

5,72%
3,19%

3/96%
//o 44%

0,1%

Theo nhém tudi

0,31%

4,18%
N

60,64%

@ Trén Pai hoc 34,87% ‘ qb

B DPai hoc

O Cao Dang

O Trung cép

B So cép 88% O Tir 18 tudi dén 30 tudi B Tir 31 tudi dén 45 tudi

O Khéc O Tir 56 tudi dén 60 tudi O Trén 60 tudi
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Chinh sach luong, thuong: Cong ty thuc hién chinh sach lvong, thuéng trén co sé bao dam
cho nguoi lao dong duge hudng day du cac ché d6 theo quy dinh cia Nha nude. Bén canh d6, Cong ty
van tiép tuc ap dung chinh sach luong théng qua ho S0 giao viéc, kiém soat va danh gia cong viéc, tir
d6 tao dong luc, khuyén khich ngudi lao dong cai tién nang suét lao dong.

Mirc lwong binh quan

Nim Mikc lwong binh quéan Mikc lwong binh quén

cua CB_CNV cua cong nhan
2014 8.000.000 dong 4.500.000 dong
2015 9.000.000 dong 4.500.000 dong
2016 10.000.000 dong 5.000.000 dong
2017 11.000.000 dong 5.500.000 dong

12.000.000 6.000.000

1000.000 5.500.000
10,000,000 u«m" 5000000 mec/.
000,000 M

4.000.000

8.000.000

P

6.000.000 3.000.000

4.000.000

2.000.000

2,000.000

1.000.000

S 2017
Mirc lwong binh quén cia CB_CNV

A 21— 2016 2017 —
Mtrc Iwong binh quan ctia cong nhan

5.2 Chinh sich d6i v6i nguoi lao dong

- Nam 2017, cong ty tuyén dung hon 700 cong nhan va lién két voi Trung tam day nghé dao
tao so cap cho toan bg lao dong phd thong. Pay 1a luc lugng lao dong twong ddi 16n do ting ning suat
san xuat. Nhung cong ty van luén dam bao cac ché d chinh sach dbi voi nguoi lao dong theo qui
dinh cuda luét lao dong nhu : Cac ché d6 bao hiém, 6m dau, sinh san . . .

- Thu nhép binh quan cia CB-CNV & 11 triéu ddng/ngudi/thang, cdng nhan 1a 5,6iéu
dong/nguoi/thang. Thyc hién chinh sach thudng trong cac ngay 18 nhu 8/3, 30/4, 1/5, 2/9, tét duong
lich va am lich, luvong thang 13... Mdi thang, cong ty déu c6 thudng cho nhitng céng nhan di lam du
cong, chap hanh t6t cic quy dinh.

- Cong ty hd tro sudt an trora mdi ngay va dong phuc mdi nam. Riéng luc luong lao dong truc
tiép duoc trang bi ddy du cac phuong tién bao ho lao dong, vé sinh lao dong va tuan thu an toan lao
dong.

5.3 Chinh sach tuyén dung va dao tao

- Xay dung luong thuong theo hudng sang tao va dong gop cua nguoi lao dong. Thi dua san
Xuét, cai tién ting ning suat, tlet kiém chi phi, nang cao hiéu qua san xuét kinh doanh. Tuyén lao dong
c6 kinh nghiém, dap tng yéu cu cong viée,lao dong tré c6 tay nghé cao.

% #
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- Pao tao, bdi dudng vé HACCP, GMP, SQF, k¥ ning quan 1y, k¥ nang nghiép vu cho cong
nhan va nhan viétai nha may.

- Pao tao nhan vién m&i dé nim rd nodi quy lao dong, trach nhiém quyén han duoc giao,
phuong phéap va k¥ nang thuc hién cong viéc.

- Pao tao tir don gian dén phirc tap, tir cip thap dén cip cao, nhan vién thudc bo phan nao sé
dugc phu trach bo phan dé hudng dan, dao tao va phan cong.

- Khuyén khich va tao diéu kién thuan loi vé thoi gian va kinh phi cho ngudi lao dong ning
cao trinh do va kién thuc.

THONG TIN CO BPONG VA QUAN TRI CONG TY.
I/ THONG TIN QUAN TRI CONG TY
1.1 Hoi dong quan tri

- Hoi dong quan tri nhiém ky 2015 — 2019 c6 09Hanh vién gdm Chu tich HDQT, 01 Ph6Chu
tich HDQT va 07 thanh vién HPQT. Trong d6, c6 03 thanh vién tham gia diéu hanh va 06 thanh vién
khong tham gia diéu hanh.

- Trong nam 2017, HPQT di t6 chirc nhiéu cudc hop dé giai quyét cac Vén dé quan trong cua
cong ty. Hang tuan/thang/quy, Hoi dong quan tri tham gia cac cudc hop voi Ban téng giam ddc. Viéc
giam sat cia HDQT dbi v6i Ban tong giam dbc duoc thuc hién qua bao cdo hoat dong cua Tong Giam
dbc giri cac thanh vién HPQT hang thang va cac dot kiém tra doi xuét.

- Hoi dong quan tri danh gia két qua san xuét kinh doanh hang Quy, dong thoi két hop véi Ban
tong giam ddc trién khai ké hoach san xuit kinh doanh cho Quy tiép theo.

- Hoi dong quan tri ddnh gia nhing rii ro kinh doanh ciing nhu kién nghi véi Ban giam ddc vé
nhitng gidi phap trong viéc kinh doanh an toan.

- Hoi dong quan tri chi dao viéc co ciu thi trudng, mé rong thi truong xuat khau nham dam
bao ké hoach kinh doanh chung ctia naim 2017 duoc hoan thanhva cho thoi gian sap ti.

- Hoi dong quan tri chi dao viéc thyc hién chi tra c6 tirc ndm 2015, ndm 2016 va tra cb tirc
ndm 2017 lan 1.

- Tang cudng cong tac kiém tra, kiém soat ndi bo, cong tac quan 1y rii ro trong toan Cong ty;

- Chi dao, giam sat va to chirc viéc thyc hién cac quy dinh, quy ché quan 1y noi bo, cong tac
phap ché va thi dua — khen thudng trong Cong ty;

T eee—

GONG ‘no PHAN DAY TV AT TRIEN DA QUOGSBIA 101
ma cuuwe tmoax: 1D

JONG CO DONG THUUNG mm N
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1.2 Ban ki€m soat

Ban kiém soét nhiém ky 2015 — 2019¢6 03 thanh Viénvg(“)m 01 truong ban va 02 thanh vién.
Trgng pém 2016, Ban kiém soat da to chirc qhiéu cu(f)q hop, kiém tra vi€c tuan thu cac quy dinh, quy
ché ché cua Cong ty. Cac thanh vién Ban kiém soat déu tham gia day du va tich cuc theo dung tinh
than va trach nhiém ma dai hdi dong c6 dong giao.

I/ CG CAU CO PONG
2.1 Danh sacheé dong nim giir trén 5% von c6 phan ciia cong ty.

Danh sach c6 déng nam giit trén 5% vbn cd phan cta cong ty IDI theo Danh sach tong hop
nguoi s¢ hiru chimg khodn tai ngay 15/12/201¢ua Cong ty gui Trung tam Luu ky Ching khodn Viét
Nam Chi nhanh TP.H6 Chi Minh:

DANH SACH CO PONG NAM GIU TREN 5% CO PHAN

STT Ho va tén 6 PKSH Dia chi $6 ¢b phin T(oy/o ;?
Coéng ty CPTap Boan
Sao Mai 326. Hung Vuong -
1 Dai dién theo phap 1600169024| TP.Long Xuyén - An 71.346.378 | 39,29%
luat: Ong Lé Thanh Giang
Thuin
326. Hung Vuong -
2 Lé Thanh Thuén 350006170 | TP.Long Xuyén - An 10.000.000, 5,51%
Giang
Tong cong: 81.346.378 | 44,80%

2.2 Danh sach co dong sang lap
Danh sach c6 dong sang 1ap cua cong ty IDI theo gidy ching nhan PKKD s6
0303141296 do So Ké hoach va Pau tu tinh Pong Thap cip thay d6i lan thi 17 ngay
09/06/2016 va theo danh sach c6 dong chdt ngay 15/12/2017d3 luu ky nhu sau:
DANH SACH CO PONG SANG LAP

STT Ho va tén Sé PKSH Pia chi e Tyle
: : phan (%)
1 | Lé Thanh Thuén 350006170| 326. Hung Vuong - TP.LX—-AG. | 10.000.000 5,51%
Cong Ty CP Tap
D 1 500169024 J20- Hing Vuong - TP.Long 71.346.378 39,29%
dién phap luat: Ong Xuyén - An Giang
Lé Thanh Thuén.
3 | Nguyén Van Hung | 351139667| 49/30. Kh& Thira Du -TP.LX 601.472 | 0,33%
4 | Lé Vin Chung 351393479| 72. Tran Nhat Duat - TP.LX 6.118.698| 3,37%
5 | Lé Xuén Qué 351259440| 647B/33. Tran Hung Pao — LX 1.665 0,00%
6 | Truong Vinh Thanh | 352244166 gS_ETlF', *&“ Sao Mai-Binh Khanhl - 56 286 | 0,01%
7 | L& Vin Canh 35272634 | P.Binh Khanh - TP.Long Xuyén. | 60.582 | 0,03%
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8 | Pham Dinh Nam 351333247/ 72. Trin Nhit Dujt - TP.LX. 191.830 | 0,11%
A xre 84E1. Khu DPTCC Sao Mai — Binh 0
9 | Trin Vin Ci 351700797 | e D) 69 0,00%
10 | Lé Xuan Quang | 172345460 fjg;“ WEIa = i K6 = UINE 1 0 0,00%
11 | Phan Vin Pat 350038725 544B. Ha Hoang Hé - TP.LX 5000 | 0,00%
| 172321457| 01. Trong Dinh — TP.LX 16.560 | 0,01%

13 | Lé Van Thanh 351400599 706B. Ha Hoang H6 - TP.LX 2.008.535| 1,11%

14 | Lé Van Thuy 351627326 | 645/33. Thn Hung Pao — TP.LX. 116.437 | 0,06%

15 | Lé Khic Tam 350791747 | 219. Nguyan Truong To - LX 200.000 | 0,11%

Téng cong:

90.687.512 | 49,94 %

2.3 Co ciu co dong

So lwong co . 1A
Chi tiéu phan o
(co phan)

Cb dong 16n va cd dong nho: 181.609.671  100,00%
+C6 dong 16n 81.346.378 44.79%
+ CH d6ng nhod 100.263.293 55.21%
Cb dong t6 chirc va c6 dong ca nhan: 181.609.671  100,00%
+ CH dong t6 chirc 75.571.601 41,61%
+ Cb dong ca nhan 106.038.070 58,39%
Cb ddng trong nude va cd dong nude ngoai: 181.609.671  100,00%
+ C6 dong trong nudc 177.964.685 97,99%
+ CH d6ng nude ngoai 3.644.986 2,01%
C6 dong Nha nude, co dong dic biét va ¢ dong khac: 181.609.671  100,00%
+ C6 d6ng Nha nudc 0 0,00%
+ C6 dong dac biét (HPQT, Ban Giam doc, BKS....) 22.005.468 12,12%
+ C6 dong khac 159.604.203 87,88%

Nguén: Theo Danh sich cé déng do Trung tam lwu ky chitng khodn Viét Nam Idp ngay 15/12/2017

2.4 Tinh hinh thay déi vén dau tu ciia chii sé hiru:

Trong nam 2017, Céng ty khéng cé thay déi von dau tw ciia Chii 6 hitu.

2.5Doanh nghiép 1a ¢6 dong l6m caa IDIL
» Congty CPTap Poan Sao Mai (ASM)
- Vén diéu 1¢ : 2.199.398.670.0080ng.

- Tong s6 ¢b phan: 219.939.86%p, ménh gia 10.000 dong/cp.

- Dia chi : S6 326 Hung Vuong, P. My Long, TP.Long Xuyén, tinh An Giang.

- Thanh l4p ngay : 05/03/1997 theo gidy CNDPKDN CTCP s6 1600169024, thay dbi 1an tha 27

ngay 02/10/2015.

- bién thoai : 076 3840 138

- Website : www.saomaiag.vn
- Ma s6 thué : 16001690241.

Fax: 076 3840 139.
Email: thuansaomai@hotmail.com

- Dai di¢n theo Phap luat: Ong Lé Thanh Thuén — Chu tich HDQT kiém Téng giam dbc.

IDI cam Két an toan chowshop tac toan din.
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- Nganh nghé kinh doanh chinh:

o Kinh doanh bdt dong san. Xdy dung cong trinh dan dung.
o Kinh doark dich vu khdach san, nha hang.

o Nudi trong, ché bién thity san.

- Tinh hinh ¢ phan:
DbVT: VND
Vén diéu 1¢ IDI dén S6 Vél’i c¢6 phan cia ASM 516 (%)
15/12/2017 den 15/12/2017
1.816.096.710.000 713.463.780.000 39,29%

2.6Doanh nghiép la cong ty con ciaa IDI:

> Coéngty CPTw Van Va Pau Tw Tai Chinh-ASTAR:

“IDI” DI cam Kt an toan chowshop tac toan din. Trang 152
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+Vén diéulé :120.000.000.000 ddng.

+ Téng s6 cb phan: 12.000.000 cp, ménh gia 10.000 ddng/cp.

+ Dia chi : 326. Hung Vuong, P.M¥§ Long, TP.Long Xuyén, An Giang.

+ Thanh 1ap ngay : 12/10/2000 theo gidy CNPKDN CTCP s 1600583700 va thay d6i lan thir 9
ngay 14/07/2011.

+ Pai dién theo phap luat : OngBui Cao Cwong Chic vy: Tong Giam ddc.

+ Nganh nghé kinh doanh chinh:
o Hoat dong kién triic va tw van ky thudt c6 lién quan.
o Nuoi tr&ng thuy san ngi dia. Khai thac quang kim logi va khai khoang khac.

+ Tinh hinh gop vén:
bVT: VND
2 R n X : Sévéndégép cua IDI " 1A ro
Von diéu I¢ ASTAR S6 von thue gop dén 31/12/2017 Ty 1€ (%)
120.000.000.000 52.168.970.000 39.309.000.000 63,05%

> Cong ty CP Pau tu Du lich & Phit trién Thiiy san — Trisedco (DAT):
+ Von didu 18 : 438.149.20000 dong.
+ Tong s ¢b phan: 43.814.92Q@p, ménh gia 10.000 ddng/cp.
+ Pia chi: Qudc 16 80. Cum Céng nghiép Vam Céng, ap An Thanh, xa Binh Thanh, huyén
Lap Vo, tinh Pong Thap.
+ Thanh 1ap ngay: Ngay 15/03/2008 theo gidy CNDKKD sb 5203000095, thay do6i lan thi 18
ngay 08/01/201&heo gidy CNDKDN CTCP s6 1600895650.
+ Pai dién theo phap luat : OngLé Xuin Qué Chuc vy: Toéng Giam dbc.
+ Nganh nghé kinh doanh chinh:
o Mua béan thiy san va san pham thiy san di qua ché bién.
o Nuoi trdng thuy san noi dia.
o Ché bzen bao quan thiy san va cdc san pham tir thity san.
o San xuat thikc dn gia siic, gia cam va thity san, ban buén thyc pham.
o Sdn xudt dau, mé dong thuc vat.

+ Tinh hinh gop vén:
DVT: VND
L s . S6 vén da gop cua IDI dén
én didu 16 T Ty 1& (
Vén diéu 1é Trisedco e o y 1€ (%)
438.149.200.000 347.214.900.000 79,25%

= ¥

Nha may ché bién Bot ca - Ddu ca

IDI cam Két an toan chowshop tac toan din. Trang 153
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Két qua hoat dong san xuit kinh doanh trong nim:

(PVT: dong).
Chénh Iéch
Stt Khoan muc Nam 2017 Nam 2016 . > Ty 1€
Tang/Giam
(%)
1 | Ténggidtritaisan | 1.322.056.031.85] 1.095.609.379.61{ 226.446.652.23] 20,67%
Doanh thu thuin vé
2 |banhangvacung | 1.435878.018.45( 944.730.309.52] 491.147.708.93] 51,99%
cap dich vu
Loi nhuan thuan tir
3 | hoat dong kinh 27.352.493.67( 26.279.449.763 1.073.043.901  4.08%
doanh
4 | Loi nhuan khac -522.823.400 27.436.619  -495.386.781 1805,57%
5 | Do loi mivein e 26.829.670.27(  26.252.013.144  577.657.126  2,20%
toan trudc thué
6 I{ﬂé‘f\‘l“ansa“th“e 25.363.885.574 24.416.731.901  947.153.679  3,88%
oo | Ll e e s 665 641 24|  3,74%
c0 phiéu

(Nguon: theo BCTC KT nim 2017)

- Tong tai san cua cong ty nam 2017 so véi nam 2016 ting 226,4 ty dong twong tng ty 1¢ ting
20,6P% da cho thdy cong ty co su ting truong nhat dinh trong hoat dong san xuét kinh doanh. Su gia
tang clia tong tai san chii yéu tap trung & su gia ting cta von luu dong, day 1a ngudn vén ngin han
chi1 yéu phuc vu cho qua trinh san xuat ctia cong ty.

- Doanh thu thuan: nim 2017 dat 1.435 ty dong, ting 944,7 ty dong tuong Ung ty 1& ting
51,99% so véi nam 2016, nguyén nhan 1a do nhu cau vé bot c4, md ca va dau ca trén thi thuong ngay
cang ting, bén canh d6 Cong ty ciling tich cuc khai thac va mo rong thi trudng tiéu thu. Véi téc do
tang truong doanh thu kha tét, cho thdy Cong ty c6 nhiing chinh sach ban hang va mé rong thi truong
hop 1y. C6 dugc két qua nay 1a nho su chi dao ding dan va hiéu qua cua Hoi ddng quan tri, Ban Giam
dbc Cong ty trong viée dau tu mé rong san xuit ciing nhu di dé ra nhiéu chinh sach ban hang linh
hoat. Mac du trudce &p luc canh tranh rat 16n tr cac doanh nghi¢p cung nganh, nhung véi tdc do tang
51,99% vé doanh thu s& 1a co s¢ dé chung ta tin tuong toc do ting truong doanh thu s& con nhanh hon
nita khi nhu cau thi truong vé cac mat hang do Cong ty san xuat ngay cang ting.

- Loi nhuan thuan tir hoat dong kinh doanh: Nam 2017 Cong ty di cét giam dwoc nhiéu chi phi
san xut tuy nhién gia xuét khau chua duge taing dang ké nénda dat muc loi nhuan thuan la 27,3ty
ddng, tang hon 1 ty ddng so v&i nam 2016 va toc do tang 1a 4,08% so voi nam 2016. Mic du két qua
chua cao nhung sé& 1 co s& dé chiing ta tin trong vao mot két qua kha quan hon khi gia xuét khau
duoc du bao tot hon trong nam 2018.

B o kil . . , < .
“HD¥ |DI cam ket an toan chowshop tac toan din. Trang 154



Bdo cdo thuong nién nam 2017 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

+ Céc san phidm chinh ciia Cong ty Trisedco.

Xuét xr; Viét Nam

Loai ca: ca Tra

Qui cach dong goi: 50kg (trong luong tinh)/
bao nlra

S6 lugng cungang: 1.000- 1.200 én/thang
Tiéu chuin: D6 dam 5860%, do am (%) 10
max, Tro(%) 25 max, do tuoi (%) 50 max,
chit béo (%) 12 max

Bong Bong Tuoi

Mo Ca Thd
Xuét xa: Viét Nam
Loai ca: ca Tra
Qui cach dong goéi: 193kg / thung phi hoac
20 tin/flexitank
S6 lugng cungang: 1.000- 1.200 éin/thang
Tiéu chun: Acid (mgKOH/g) 3%max,
lodine (gl2/100g) 80ma

Bao Tw Ca

San Phim Khac

Uc C4, Vay Ca

ig !E IDI cam Két an toan chowshop tac toan din.

San pham bong béng
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iy
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Dau ca cao cap

Agon cho Ching - Tét cho Con -1

Tuyét vii cho cd gia dinh

W

VI CHAT
dinh dudng Viét Nam
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BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI CUA CONG TY
I/ Quan Iy ngudn nguyén vt liéu:

- Téng san luong ca tra nguyén liéu (mua ngodi va tu chin nudi) dé phuc vu san xuét trong nim
2017 la gan 80.000 tan.

- Cong ty khong c6 tai ché hodc ché bién san pham phu.

[I/ Tiéu thu nang lwong:

1/ Niing lwong tiéu thu truc tiép va gian tiép:

Ning luong tiéu thy tryc tiép: 30.000.000 kw va gian tiép: Okw

2/ Ning hrong tiét kiém dwoc thong qua cac sang kién sir dung ning lwong hiéu qua:
Trong nam 2017, cong ty da tiét kiém thong qua cac sang kién: 1.200.000kw (ty 18: 4%)
3/ Cac sang kién tiét ki¢ém ning lwgng trong san xuit ciia bd phin nha may:

- Quan 1y van hanh thiét bit dién hiéu qua tranh ling phi.

- Tan dung dién trong khoang thoi gian thip diém, gia thanh thép.

- Péu tu thay céc thiét bi tiéu thy dién hiéu suat thap bang thiét bi hiéu suét cao.

- ConNg tyda dau tu lap dat hé thong dién nang lugng mit troi cong suat 1,06 MW,

o ———  ~ mem—e oy AR, TF WA VF . WR
LE KY KET HOP DONG
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I11/ Tiéu thu nwée:

1/ Ngudn cung cip nwée va lwgng nwée siv dung:

Ngudn nude duge Iy tir ngudn giéng nudc ngam va dua vao sir dung véi khdi luong 300.100 m>/nam.

2/ T 1& phén trim va tong lwong nwéc tai ché va tai sit dung: Cong tykhong dung nudc da tai ché
deé bao dam chat lugng san pham tot nhat xuat khau sang céc thi truong kho tinh.

IV/ Tuén thi phap luit vé bao vé méi trudng:

Cong ty C6 Phan Pau tu va Phat trién Pa Quéc Gia IDI ludn nhén thirc dugc tam quan trong viéc bao
vé mdi truong. Nén ban ldnh dao cong ty thudng xuyén nhic nhd can bd nha may phai kiém tra qua
trinh xr 1y nudce thai phai dung theo quy dinh cua Nha nude. Viée dau tu hé thng dién ning luong
mat troi & mdt minh chung cho théy trach nhi¢m véi moi truong cua IDI khi ma IDI 1a nguoi tién
phong trong viéc str dung nang luong sach.

Trén day 1a bao cao thudng nién 2017 ciia Cong ty CP dau tu & phat trién da qudc gia
IDI. Tran trong!
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