MOQT SO NET CHINH VE CONG TY CO PHAN BAN LE KY THUAT SO FPT

Ngay 17/04/2018, S¢ Giao dich Chtng khoan Thanh phé H6 Chi Minh (“HOSE”,
“SGDCK TPHCM”) da cap Quyét dinh Niém yét s 139/QD-SGDHCM cho phép Cong
ty C6 phan Bén Ié Ky thuat S6 FPT (“FPT Retail”) niém yét c6 phiéu trén HOSE. Theo
du Kkién, ngay 26/04/2018 co phiéu cua Cong ty C6 phan Béan Ié Ky thuat S6 FPT s&
chinh thirc giao dich vai ma chirng khoén la FRT.

D¢ gitp quy doc gia c6 thém thdng tin, SGDCK TPHCM xin gisi thi¢u mot sb nét chinh
ve lich st hinh thanh lap, qua trinh hoat dong, nhiing ket qua kinh doanh déng cht y cua
Cong ty Co phan Ban lé Ky thuat So FPT trong thoi gian qua.

Gigi thiéu chung

. Tén Doanh nghiép: CONG TY CO PHAN BAN LE KY THUAT SO FPT

. Tén viét tit: FRT JSC

. Tén tiéng Anh: FPT DIGITAL RETAIL JOINT STOCK COMPANY

. Tru s6 chinh: 261 - 263 Khanh Hoi, Phuong 05, Quan 4, Thanh phb
Ho Chi Minh

o bién thoai: (+84-28) 7302 3456

. Website: http://frt.vn va www.fptshop.com.vn

. Vén diéu 1¢ hién tai: 400.000.000.000 ddng (Bon tram ty dong)

. S6 luong ¢ phiéu niém yét: 40.000.000 cb phiéu (Bon muroi triéu cé phiéu)

. Tén td chirc tu van niém yét: Cong ty Co phan Chirng khoan Sai Gon (SSI)

. Gidy Chiing nhan dang ky doanh nghi¢p s6 0311609355 do S¢ Ké hoach va Pau
tu Thanh pho H6 Chi Minh cap lan dau ngay 08/03/2012 va thay doi lan thu 45
ngay 25/12/2017

1. Tom tit qué trinh hinh thanh va phat trién
Cong ty Co Phan Ban 1¢ K§ thuat s6 FPT duogc thanh 1ap tir thang 03 ndm 2012 tai
Viét Nam dudi hinh thic 1a mot cong ty con ctia Cong ty Co phan FPT.
Thang 07/2017, Cong ty dat dugc cac giai thudng uy tin trong nganh ban Ié nhu
sau:
v Top 4 nha ban 1¢ hang dau Viét Nam (Bo Cong Thuong, 2017)
v Top 500 nha ban 1¢ hang dau Chau A — Thai Binh Duong (Retail Asia)

(Euromonitor, 2017)

Pén thang 06/2017, Cong ty chinh thuc tro thanh cong ty dai ching va tang von

diéu Ié 1&n 400 ty dong théng qua viéc phat hanh cb phiéu tir ngudn vén cha so
hiru vai ty 1€ phat hanh la 100%.


http://frt.vn/
http://www.fptshop.com.vn/

Linh vuc Kinh doanh chinh cia Cong ty

Cong ty C6 phan Ban 1é Ky thuat S6 FPT 1a cong ty chuyén kinh doanh cac thiét
bi céng nghé nhu: Dién thoai di dong, San pham Apple, May tinh ca nhan, May
tinh bang, Phu kién va céc dich vu khac. Cong ty hién dang so hitu 02 chudi ban 18
la FPT Shop va F.Studio vai gan 482 ctra hang trén khap 63 tinh thanh.

Chudi ban 1é FPT Shop: 1a chudi chuyén bén Ié cac san pham ky thuat sé di
dong bao gom dién thoai di dong, may tinh bang, laptop, phu kién va dich vu
cdng nghé v.v. FPT Shop la hé thdng ban 1¢ dau tién ¢ Viét Nam duogc cap
chang chi 1SO 9001:2000 vé quan ly chét lugng theo tiéu chuan qudc té.
Hién nay, FPT Shop 1a chudi ban 1¢ 16n tht 2 trén thi truong ban 1é hang
cdng nghé sau chudi cira hang cua Thé gioi di dong. Chudi cira hang FPT
Shop ban cac san phiam cta nhiéu hing khac nhau nhu Samsung, Oppo,
Sony, Nokia, Dell, HP, Lenovo v.v.

Chudi ciza hang F.Studio: La chudi béan Ié uy quyén cao cap cua Apple tai
Viét Nam, chuyén cung cdp cac san pham va phu kién chinh hdng Apple.
FPT Retail 1a cong ty dau tién c6 chudi béan 1é voi day da md hinh cira hang
cua Apple bao gom: Cap 1 1a APR (Apple Premium Reseller), Cap 2 AAR
(Apple Authorised Reseller) va iCorner. Cac san pham tap trung nhu: dién
thoai Iphone, may tinh bang Ipad, Macbook, Apple Watch va cac phu kién
chinh hang ciia Apple. Tinh dén 31/12/2017, FPT Retail so hitu 12 chudi cia
hang F.Studio.

Co cAu Co dong ciia Cong ty tai thoi diém 06/04/2018

Co cAu C6 dong ctia Cong

ty tai ngay 06/04/2018

SIS Gichpnin h
(%)
I. | Co dong ndi bd 108 3.334.700 8,3%
1 gggg,’ ar 4 837.000 2,1%
2. | CBCNV 104 2 497 700 6,2%
3. | C6 phiéu quy 0 ] 0,0%
[I. | C6 dong bén ngoai 262 36.665.300 91,7%
1. | C6 dong trong nudc 246 24.115.200 60,3%
- | Canhan 236 2 730,700 6,8%
- | T6 chirc 10 51.384.500 53,5%
2. | Cb dong nudc ngoai 16 12.550.100 31,4%
- | Canhéan 4 49100 0,1%
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Danh sach ¢é déng nim giir tir 5% tré 1én vén cé
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Nguon: FPT Retail

phan tai ngay 06/04/2018
\

S6 co
phan

Ty I€ sé
| hiru (%0)

CONG TY CO
PHAN FPT (Pgi
dién sg hau: Toa nha FPT Ciu
Nguyén The 0101248 | Giay, Pho Duy Tan,
L Phuong — Thanh 141 P.Dich Vong Hau, 18.800.000 47,0%
vién Cha tich Q.Cau Gidy, Ha Noi
HDOT cia FPT
Retail)
Lau 17, SunWah
VOF Tower, 115 Nguyén
2. | INVESTMENT C00126 A~ » | 3.200.000 8,0%
LIMITED HuE;, Quan 1, Tp. H6
Chi Minh
HANOI c/o 1501 Mé Linh
INVESTMENT Point, 2 Ng6 bDuc
3. S HOLDINGS CB2317 Ké, Quan 1. Thanh 2.000.000 5,0%
LIMITED phé H6 Chi Minh

Nguon: FPT Retail

Két gua hoat dong san xuat kinh doanh ciaa Cong ty

Két qua hoat dong kinh doanh ctia Cong ty trong nam 2016 va nam 2017.

Pon vi: Triéu dong

% tang

TT

Chi tiéu Nam 2016 Nam 2017

giam

Téng gia tri tai san 4.710.400 | 3.871.228 | (17,8%)
2. | Vén chu s hitu 515.230 796.454 54,6%
3. | Doanh thu thudn 10.853.155 | 13.146.515 21,1%
4. | Loi nhuan tir hoat dong kinh doanh 229.567 334.239 45,6%
5. | Loi nhuan khac 29.815 28.835 (3,3%)
6. | Loi nhuan trudce thué 259.382 363.074 40,0%
7. | Loi nhuan sau thué 207.506 289.878 39,7%




Ty 16 chi tra ¢ tirc 0% 0% n/a

Ty 1€ lo1 nhuan sau thué trén von
chu s¢ hiru binh quan

50,2% 44.2% | (11,9%)

Nguon: BCTC kiém todn nidm 2016 va nam 2017

©; Trong nam 2017, Cong ty da phat hanh c6 phiéu cho ¢é dong hién hitu dé tang
von co phan tir nguon von chi sé hitu véi ty 16 100% can cir theo Ngh; quyét

PHDCD 56 0811/2017/NOPHPCP/FRT.JSC ngay 08/11/2017 vé viéc thong qua
phuwong an phat hanh.

Két thuc nam tai chinh 2017, doanh thu thuan cua FPT Retail dat 13.147 ty dong,
tang trudong 21,1% so véi nam 2016. Loi nhuan sau thué cia Cong ty dat gan 290
ty dong, ting 39,7% so véi nam 2016. Su ting truong cua doanh thu thuan va lgi
nhuan sau thué duoc dén tir c4c nguyén nhan chinh nhu sau:

Doanh thu thuan tir bén 1é dién thoai di dong va cac san pham Apple trong
nam 2017 dat tong gia tri 10.213 ty déng, tang truéng 24,1% so voi nam
2016. Tang trusng doanh thu nay chu yeu la do Apple lién tyc ra mét céc
dong san pham dién thoai cao cidp méi nhu Iphone X, Iphone 8 plus, ... va
twrong tu cho nhdm san pham cua cac thuong hiéu Samsung va Oppo v.v. da
g6p phan dang ké cho viéc tang truong doanh thu tir mang dién thoai di dong
cua Cong ty trong nam 2017. Nguoc lai, doanh thu tir may tinh bang trong
nam 2017 dat 252 ty dong, giam 24,6% so véi nam 2016 do cac dong dién
thoai thdng minh lién tuc ra méit cac san pham wu viét véi da tinh ning, man
hinh rong va dan thay thé tinh ning co ban may tinh bang, dan dén luong tiéu
thu cua nhdm san pham nay bi giam.

Loi nhuan gop caa FPT Retail trong nam 2017 ting tir 1.410 ty dong (nim
2016) 1én mic 1.816 ty dong (nim 2017), tuong du:ong muc tang truong
28,8%. Trong do, loi nhuan tir dién thoai di dong va cac san pham Apple
dong gop nhiéu nhat trong téng loi nhuan gop, dat 1.267 ty dong, ting 28,6%
S0 V6i nam 2016, clng véi toc do tang trudng doanh thu cua mang dién thoai
di dong. Loi nhuan gop tir phu kién va cac dich vu khac dong gop dang ké
trong nam, dat 384 ty dong, ting 42,2% so v&i nim 2016 va dat bién lgi
nhuan gop 1én dén 29,3%, nguyén nhan chinh 1a do FPT Retail da lam viéc
tryc tiép voi nha cung cip va cac hing dé tang ty 18 chiét khau va thuong
hang nam, lam gia tang ty suat loi nhuan gop cia mang nay.

Chi phi tai chinh cua Cong ty dat 82 ty dong, ting 9,3% so v4i nam 2016.
Chi phi nay phan Ion la lai vay ngan han tir cac ngn hang thuong mai d€ bo
sung von luu dong cho Cong ty trong nam 2017.

Chi phi ban hang dat 1.154 ty dong, ting 23,2% S0 V4i nam 2016. Chi phi
ban hang ting chi yéu 1a do ting chi phi linh kién, vét tu bao hanh; chi phi
dich vu mua ngoai; chi phi quang céo, hoi nghi khi PR va Marketing san
pham méi.

Chi phi quan Iy doanh nghiép dat 300 ty dong, ting 23,3% so véi nam 2016,
chu yéu 1a do su gia ting chi phi lvong nhan vién khi Cong ty m& rong quy
mo cira hang.




Tong tai san cua Cong ty trong nam 2017 dat 3.871 ty déng, giam 17,8% so voi
nam 2016 chu yeu 1a do trong nam Cong ty diéu chinh giam hang ton kho xuéng
11,5% va tai co cau khoan ng vay ngan han (giam 51,8%) dé t6i uu hoa hoat dong
kinh doanh. Bai dic thu cia nganh ban 1¢é thiét bi cong nghé, hang ton kho cham
ban s& lam tang chi phi 1ai vay va FPT Retail da ting budc cai thién quy trinh hoat
dong va xay dung hé thong quan tri hang ton kho tdt, dam bao khdi luong hang
tén kho luén duy tri muc binh on.

Vi thé ctia Cong ty so véi cac doanh nghiép khac trong cling nganh

La cong ty ban lé dieng thir 1 vé thi phan may tinh xéach tay tai Vigt Nam, dimg
thar 2 vé thi phan di¢n thogi va la cong ty ban Ié sin pham Apple chinh hang
hang dau tai Viét Nam.

Véi gan 06 nam hoat dong trong nganh, FPT Retail da timg budc khang dinh
thuong hiéu ciing nhu vi thé caa minh. Can ctr vao Thong ké vé gia tri phan phoi
dién thoai di dong vao thang 12 nam 2017 cia GFK, FPT Retail din dau trong linh
vuc phan phdi may tinh xach tay, chiém 21,1% thi phan ca nuéc va dang tha hai
(sau Thé gioi di dong) ddi véi linh vuc phan phéi dién thoai di dong vai 20,3% thi
phan. Hién nay FPT Retail hop tac vai nhiéu thwong hiéu néi tiéng trén thé gioi
trong ca 3 linh vuc: (i) Bién thoai di dong nhu Apple, Samsung, Oppo, Xiaomi,
Nokia, (ii) Laptop, (iii) May tinh bang va (iv) phu kién va cac dich vu khéac, chirng
minh nang lyc canh tranh vuot troi ciing nhu kha nang dam phéan tot voi cac doi
tac trong nudc cling nhu quéc té cua FPT Retail.

Ngoai ra, FPT Retail tu hao 12 mét trong s it nha ban Ié cac san pham doc quyen
chinh hang Apple, voi day du cac tiéu chuan cua hang tur thap dén cip do cao nhat,
bao gom cap 1 la APR (Apple Premium Reseller), cap 2 AAR (Apple Authorised
Reseller) va cap 3 CES (Consumer Electronic Stores), da giup Cong ty ting budc
thu duoc két qua kinh doanh t6t tir nhdm nganh hang nay. Cong ty co téc do ting
truong vuot bat vai sé lwong cira hang 13 482 cira hang trén khap céc tinh thanh ca
nude tinh dén cudi thang 01/2018, ting hon 9 1an trong giai doan tir ndm 2012 dén
nay.

Loi thé tir chugi chuyén doanh céc s@n pham Apple

Hién nay, phan Ién ngudi tiéu ding Viét Nam wa chudng cac san pham mang
thwong hiéu cua Apple nhu dién thoai di dong iPhone, may tinh ban iPad va
Macbook. Trong thoi gian vira qua, thi truong Viét Nam chua dugc hdng Apple
quan tdm dung muc dé phat trién. Hé qua 13 ngudi tiéu ding Viét Nam chua duoc
dap tng ddy du nhu cau vé cac san pham chinh hdng ma phan 16n sir dung hang
xéach tay hodc hang nhap khau khdng chinh ngach. Mat khi st dung cac san pham
hang xach tay va hang nhap khau khong chinh ngach nay thi ngudi tiéu ding
khong dugc hudng day du cac ché do ban hang va hau mai tir chinh hang Apple.
Thi truong iPhone tai Viét Nam duoc udc tinh co gia tri 1én téi 1,1 ty USD/nam
trong d6 san pham khong chinh hang chiém dén 40-45% thi truong vai gia tri 1én
tgi 500 triéu USD/ndm nén day dugc xem 1a co hoi dé Cong ty phat trién phan
khuc nay.

Chudi cac ctra hang ban san pham Apple theo tiéu chuan cia Apple toan cau tai
Viét Nam hién chua nhiéu. So véi cac nudc trong khu vyc Péng Nam A, Viét
Nam chi c6 khoang 15 ctra hang dat chuan trong khi nhu cau tiéu ding san pham



mang thuong hi¢u Apple chinh hang ngay mot ting nén Cong ty du kién s€ huong
den viéc mo rong cac cua hang theo tiéu chuan Apple nham mang dén nhiéu tién
ich lan ché @6 hau mai danh cho ngudi dung san pham Apple.

Ngoai ra, vai hon 10 nam kinh nghiém lam viéc véi Apple va la don vi tién phong
ky hop tac toan dién véi thwong hiéu tir ndm 2015 thong qua viéc nhap khau truc
tiép tir chinh Apple, Cong ty ¢ nhiéu thé manh trong viéc am hiéu thi truong ciing
nhu nhu cau tiéu ding cia nguoi Viét Nam. Dong thoi, nhd vao su hd tro nhiéu
mit tir nha cung cip Apple (ca mit dau tu 1an nhan su), Cong ty du kién s& mo
chudi 100 cira hang chuyén doanh céc san pham Apple (Apple Authorize Reseller
AAR Stores) tir nay dén nam 2020 dé dap ung nhu cau tiéu thu va mua siam cac
san pham chinh hang véi cac dich vu cao cip nhét theo tiéu chuan Apple toan cau.

Chinh s&ch bdo hanh iPhone riéng cia FPT Retail

Ngay 25 thang 08 ndm 2015, FPT Retail chinh thirc ky két hop tac toan dién cua
Apple thong qua viéc nhap khau tryc tiep cac san pham cua Apple. Qua do, cac
san pham nay khi mua tai Cong ty s€ dugc huong ché do bao hanh tir chinh héng,
cu thé:

= Cong ty s& tién hanh d6i ngay 01 thin may twong duong cho ngudi tiéu ding
khi san pham phat sinh 13i phan cting do nha san xuat va du diéu kién bao hanh
(khdng bao gom 15i tham my). Béi vai chinh sach bao hanh chung caa Apple,
trung tdm bao hanh uy quyén s& tién hanh thay thé linh kién ma khong di than
may tuong duong véi cac may 16i: loa, bd phan rung, mic, camera, 15i pin, man
hinh.

= FPT Retail con c6 chinh sach bao hanh nhanh, tu van hd tro ky thuat tir xa, bao
hanh tan noi, thanh toan tai nha (tién mat hoac thé).

Phét trién dich vu cham séc khdch hang, ldy khach hang 1am treng tam

Cong ty tap trung mang dén cac trai nghiém va dich vu tot nhat cho khach hang
Véi tiéu chi lay khach hang 1am trong tim. Cong ty da va dang thyuc hién chién
lwge “T6i Yéu FPT Shop” thong qua viéc do luong muac do hai long cua khach
hang khi mua sam tai chudi ctra hang FPT Shop va cac hanh vi duoc tiéu chuan
cua nhén vién khi phuc vu khach hang.

Cong ty ciing tap trung mang dén cho khach hang cac dich vu tu van trude béan
hang, cac ché d6 hau méai sau ban hang va bao hanh tét nhat tai chudi FPT Shop va
F.Studio. Tai 02 chudi cira hang cua FPT Retail, khach hang cé nhiéu trai nghiém
C4C san phém trudc khi mua sam, tim hiéu thong tin vé san pham trén trang
Facebook va trang tin tac san pham trao di V6i cac nhan vién tu van ban hang tai
ting cira hang hoic théng qua tong dai cham soc khach hang. Sau khi mua sam
san pham ngu:m tiéu dung s€ dugc nhan vién ky thuat ho tro cai dit dién thoai,
phan mém va chuyén doi dit liéu sang céc thlet bi m&i mot cach nhanh chong va
micn phi. Ngoai ra, trong qua trinh su dung néu san pham c6 phat sinh bat ky 13i
tur nha san xuat hoac 1i trong pham vi bao hanh chinh hang, ngudi tiéu dung duoc
d6i tra mién phi trong vong 30 ngay ké tir ngay mua san pham.

Bén canh do, Cong ty ciing tién phong mang dén cho khéach hang céc trai nghiém
mua sam cao cip tot nhat thong qua chudi cira hang F.Studio chuyén doanh san
pham chlnh héng Apple tai Viét Nam. Cong ty mang dén cho khéch hang céc hinh
thirc mua sam tién tién tir cac nude phat trién thong qua cac chuong trinh “Thu Cii
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https://fptshop.com.vn/apple

boi Méi bién ThOz_lri”, “Mua bién Thoai Tro Gia Kém Go6i Cudc Nha Mang”,
“Cau Lac Bo Mua Sam Ban Bong Hanh FPT Shop”.

Téc dé phét trién tieng nganh hang cao hon so véi thi truwong chung

Theo bao cao danh gia thi truong, FPT Retail c6 toc do phat trién tot hon thi
truong chung vé ca so lwong 1an gia tri. Trong d6, thé manh cua FPT Retail nam &
phan khuc san pham cao cap Véi ty trong dong gop vao doanh thu 12 16n hon nhiéu
S0 V&i thi treong chung.

Ngoai ra, FPT Retail ciing vinh dy dugc nhan nhiéu giai thuong nhu: Thuong hiéu
manh Viét Nam lién tiép trong 3 nim 2013, 2014, 2015 do Thoi bao Kinh té Viét
Nam binh chon; Nha ban Ié¢ duoc yéu thich nhat nim 2016 do Thoi bdo Kinh té
Viét Nam binh chon. Tinh dén thang 7/2017, FPT Retail lot vao Top 4 nha bén I¢
hang dau ¢ Viét Nam, Top 500 nha ban I¢ hang dau Chau A — Thai Binh Duong
(Retail Asia). Thang 11/2017, FPT Retail da lot Top 10 nha ban Ié uy tin do Cong
ty C6 phian Béo cdao danh gia Viét Nam (Vietnam Report) va Bao dién tir
Vietnamnet tién hanh khao sat. Theo sb liéu cia Euromonitor va Retail Asia
Publishing, véi doanh thu 15.717 USD trén moi m?, FPT Retail hién dang la nha
ban 1¢ hiéu qua nhat xét vé chi tiéu doanh thu trén dién tich san.

Qudn ly va kiém soét tér chi phi dau vao, véi doi ngii quan ly nhiéu kinh nghiém,
FPT Retail d4 rat thanh cong trong viéc quan ly hang ton kho va sir dung hiéu qua
tai san cua Cong ty. Cu thé, vong quay hang tén kho ludn duoc cai thién qua cac
nam chang to Cong ty quan ly hang ton kho rét hiéu qua va cong tac ban hang cua
FPT Retail rat tét. Mic khéc, do dic thd caa nganh bén 1é can kha nhiéu vén luu
dong nén phan 16n cac doanh nghiép trong nganh déu sir dung don bay no kha cao,
tuy nhién, hé s6 No / Tong tai san va hé sé No / Von chu so hitu cia FPT Retail
lan luot 1a 0,79 lan va 3,86 lan, kha thap so vai cac cong ty trong nganh bén Ié.
Trong thoi gian toi, FPT Retail s& tiép tuc duy tri chinh séach quan Iy chi phi chat
ch& déng thoi chu dong kiém soat cac chi sb thanh toan, nhim dam bao su 6n dinh
va phat trién bén virng cia Cong ty.

Hé thong cong nghé thong tin hién dai

Nham dap ang nhu cau ngay cang cao cua khach hang, Cong ty di timg budc Cai
tien hé thong cong nghé thang tin, cu the hé thong quan 1y tai chinh ké toan ERP,
hé théng ban hang bang dién thoai théng minh, hé théng camera giam sat ting cua
hang, hé thong do luong lugng khach hang tham quan mua sam tai cira hang, hé
thdng CRM quan ly thdng tin khach hang, hé théng quan tri nhan su gitp quan ly
5.000 nhan vién ban hang, hé théng ban hang truc tuyén véi 2 phién ban desktop
va mobile, hé théng giao hang dién tir dan duong bang ban db. Nho d6, Cong ty da
Kiém soat tot chi phi va ting hiéu qua hoat dong kinh doanh.

Ban lanh dgo giau kinh nghiém, ¢é ndng lwc va nhiéu tam huyét

Ban lanh dao FPT Retail 1a mot tap hop nhiing ca nhan day dan kinh nghiém, am
hiéu sau sac linh vuc cdng nghé thdng tin va tam huyét, cing dong 1ong xay dung,
phat trién FTP Retail. Ban lanh dao Cong ty ciing luén nhanh nhay trong viéc nam
bit cac co hoi dau tu, thiét 14p mang ludi quan hé sau rong véi cac thuong hiéu
I6n va noi tiéng trén thé gidi, cac nha cung cap Ian phan phdi si trong va ngoai
nudc, C4C t6 chirc tai chinh va d6i tac chuyén mén gidp Cong ty ngay maot cai tién
va nang cao vj thé canh tranh tai thi truong Viét Nam.



V. K¢é hoach san xuat kinh doanh, lei nhuan va cb tic:

1. K& hoach lgi nhuin va co tirc trong nim 2018 va 2019

Du kién niim 2018

*) Dy kién niim 2019 |

Nam (+/-)% (+/-) %

2017 2 .. SO V@i 2. SO V&
Giatri < Gia tri <
nam nam

2017 2018

1. t?]ﬂzrr‘]h thu d-c!)-r};g 13.147 | 16.020 22% 19.224 20%
p. | Lot nhuan| Ty 363 a1 30% 508|  27%
trude thue dong
3, |Lot nhuan| Ty 290 377 30% a78|  21%
sau thue dong
4. ?]/l;’l;‘ chis sd d-c!)-r};g 796 |  1.023 29% 1.351 32%
Ty I lgi
5 Phhlfé%oansr?u % 2 2% 2 4% 7% 2 5% 6%
thu thuan
>=20%
6. | Cé tuc % 0% 20% ; g? tuc
ang tién
9 7 mét
7. CO, phieu % 70% n/a n/a
thuong

Nguon: FPT Retail

©): Can cir theo Nghi quyét PHPCD s6 31/2017/INQ-PHDCD ngay 28/03/2018,
Cong ty da thong qua ké hoach kinh doanh trong nam 2018.

2. Cin cir dé dat dwoc ké hoach lgi nhuan va cé tire nim 2018 va 2019

Cin clr d¢ COng ty dat duoc ké hoach kinh doanh trong ndm 2018 va 2019 bao

gom:

. Tlep tuc gia tang sd luong cira hang FPT Shop va F.Studio trén 63 tinh thanh
khip ca nudc trong nim 2018 va 2019, du kién dat 553 cua hang vao cudi

nim 2018 va 643 ctra hang vao cubi nim 2019 (bao gdm ca ctra hang FPT
shop va F.Studio).

=  Gia tdng doanh sb ctia mdi cira hang dua trén cac hoat dong sau:

- Cai thién va nang cao chit luong dich vu khach hang dé khach hang luén
y&u mén lwa chon FPT Shop, tin tudng va hai 10ng khi mua sam tai FPT
Shop va sé& quay tré lai mua sam hodc gidi thiéu ban bé ngudi than dén
chudi ctra hang FPT Shop.



- Mo kénh ban hang cho cac can b va nhan vién cua cac cong ty, nha may,
Xi nghiép trén toan quoc thdng qua hinh thic s dung trudce tra tien sau
théng qua khau trir lwong thang (1ai suat 0%).

=  PAay manh phat trién mang doanh thu truc tuyén véi doanh thu truc tuyén
trong nam 2018 duy kién ting khoang 150% so v6i nam 2017 va tiép tuc gitr
virmg da tang trudng nay trong cac nam tlep theo. Trong nam 2017, doanh
thu truc tuyen cua Cong ty dat 2.034 ty dong, tang truong 68% SO V4i nim
2016 va chiém 15,5% tong doanh thu caa Cong ty.

= Tbcdd tang truong loi nhuan nhanh hon tdc do tang trudng doanh thu dén tur
viéc: (i) loi ich kinh té vé quy mo trong quan 1y hoat dong gidip giam chi phi
cd dinh trén mol cua hang va (ii) khd néng thuong luong va dam phan gia
v6i nha cung cip ngay cang gia ting do doanh s ting gitp cai thién ty suat
loi nhuan gop;

Ngoai ra, Cong ty ludn tich cuc nghién ctiu va phat trién san pham méi nhu

(i) Thuong xuyén phan tich tinh hinh hoat dong va nguyén vong cua cac nha
cung cap va de xuat cac giai phap tu cai thién, nang cao hon ntta mic do
hai long cia ca nha cung cap va khach mua hang.

(i)  Phan tich md hinh hoat dong, chién lwoc phét trién, chuong trinh
marketing, chinh sach ban hang, V.V, cua cac doi thu canh tranh trong nudc
hoac cac doanh nghiép nudc ngoai dé hoc hoi.

(iii)  Phat trién kénh ban hang méi. Khoang 30% doanh thu cua FPT Retail dén

tir san pham tai trg boi cac cong ty tai chinh tiéu dung.
FPT Retail huéng dén muyc tiéu trg thanh nha ban Ié da kénh chuyén nghiép, tro
thanh mot trong nhitng nha béan Ié hang dau tai thi truong Viét Nam va sé tiép tuc
day manh phét trién manh mé hon nira ca online, offline ciing nhu hop tac voi céc
d6i tAc (ca cac nén tang thuong mai dién tir khic va cac di tac 16n quan tam dén
thi truong ban 1) dé co thé tiép can va phuc vu ngay cang nhiéu khach hang hon
nira.

Ké hoach dau tu du an

Cong ty sé tiép tyc trién khai du an vé chuong trinh Subsidy — day 1a chuong trinh
tro gia dién thoai vai nha mang, khach hang mua san pham kém cam két sir dung
g01 cudc nha mang trong vong 12 thang thi dugc trg gia mua dién thoai (tir 30-
40% gia dién thoai). Hién tai Cong ty dang lam viéc vai 02 nha mang la
Vietnamobile va Mobifone dé trién khai va hd tro téi da nhu cau tiéu ding cua
khéach hang FPT Retail.

Dién hinh, Cong ty da hop tac voi Vietnamobile thuc hién chuong trinh VNM 102
“Cé6 1 khéng 2, Mua cuc dé - Gia cwe ré” (VNM 102) la chuong trinh trg gia
dic biét va doc quyén cua FPT Shop. Theo d6, khach hang duoc tro gia tir 30% tro
1én ngay khi mua dién thoai kem goi tra truéc Vietnamobile 12 thang ma khong
can phai dit coc hay ky quy. Pay 1a chuong trinh da duoc ap dung rong rai tir 1au
tai cac nudc phét trién trén thé gidi nhu Anh, My, Singapore...Nay FPT Retail lan
dau tién dua vao thuc hién véi tiéu chi vira giam ti da gia mua dién thoai ban dau
cho khach hang vira mang dén tién ich cong thém thiét thuc nhat.



Nhitng tién ich ma chuong trinh trg gia dién thoai tai FPT Shop mang dén cho

khach hang:

=  Khach hang s& dugc mua dién thoai chinh hang méi 100% véi muc gia thap
hon dén 8.500.000 tri¢u dong, twong duong 46% gia tri may (tuy dién thoai).

= Duoc sur dung data 3G lén dén 60GB/thang, gap 3 lan so véi muc thong
thuong véi cung gia tien, va tiet kiém duoc so tien tr 81-87% so véi don gid
chuan. Vi do phu song 3G rong khap trén 63 tinh thanh cua Vietnamobile,
khach hang co thé giai tri, lu6t web, xem phim hay choi game online... tai
bat ky dau.

= (o dén 400 phut goi ngoai mang, twong duong 6,6 g10/thang mién phi; 6.000
phut goi noi mang, twong duwong 3,3 gid goi mién phi mdi ngay.

= VNM 102 la goi thué bao tra trudc, nén thu tuc tham gia don gian va nhanh
gon. Bé tham gia, khach hang chi can mua may tai FPT Shop va dang ky goi
VNM 102 “C6 1 khong 2” cua Vietnamobile.

= Mién phi luét Facebook khong mit phi 3G.
K& hoach ting Vén diéu 1¢

Cin cir vao Nghi quyét DPHDCD s6 31/2017/NQ-DHDPCD ngay 28/03/2018, Cong
ty da thong qua 02 ndi dung vé tang von diéu I¢ nhu:

Phwong an hhat hanh co phleu tang von diéu I¢ tir ngudn vén chii sé hiru

= SH lwong co phleu dw kién
phat hanh 28.000.000 cé phiéu

=  Toéng gia tri co phiéu phat

hanh theo ménh gia 280.000.000.000 dong
= Hinh thitc phat hanh . | Phat hanh c6 phiéu ting von diéu 18 tur
ngudn vén cha so hitu
= Péi twong phat hanh . | Tat ca céc c6 dong so hitu o phiéu FRT

¢ tén trong Danh sach co dong tai ngay
dang ky cuoi cung Uy quyén cho HDQT
lya chon thoi diém chét danh sach co
dong phu hop.

= Ty Ié thuc hién quyeén . | 70%, cit mot co dong s hitu 01 ¢ phan
duoc nhan 01 quyén nhan thém cb phiéu.
Ctr 10 quyén nhan thém c phiéu thi duoc
nhan thém 07 ¢c6 phiéu mai.

= Nguén vén thuc hién | Loi nhuan sau thué chua phan phdi duoc
ghi nhan tai Bao cao tai chinh da kiém
toan nam 2017.

»  Thai gian thuc hién . | Trong quy Il hoac quy III nam 2018, ngay
sau khi UBCKNN thong qua ho so phat
hanh cb phiéu tang vén diéu 18 tir ngudn
vén chii s hitu.

=  Phuwong an xir Iy c6 phiéu | : | S6 c6 phiéu phat hanh thém ting von diéu
é 1& tir nguon vén cha sé hitu s& dugc 1am

tron xudng dén hang don vi, phan I¢ thap

phan sé& dugc xir Iy bang cach hay bo.
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VI.

Phwong an phat hanh c¢6 phiéu chao ban cho can by nhan vién FPT Retail
(ESOP)

= S lwong c6 phiéu phat : | 1% trén tong sé lwgng cé phiéu luu
hanh du kién hanh (Néu Céng ty hoan thanh ké

hoach lgi nhuan tir 90% dén dwdi

100% ké hoach dé ra)

2% trén tong so6 lweng cé phiéu luu

hanh (Néu Coéng ty hoan thanh 100%

ké hoach dé ra)

=  Gia phat hanh : | Gia thap nhat giira ménh gia 10.000
dong/co phan vaoi gia thi truong tai thoi
diém phét hanh.

=  Thei diém phat hanh : | Nam 2019 sau khi c6 Béo cdo tai chinh
kiém toan lién trugc.
= Poi twong phat hanh : | Uy quyén cho HDQT xay dung tiéu chi

lya chon va quyét dinh danh sach déi
tugng phat hanh la nguoi ndi bo va nguoi
lao dong cua Cong ty.

=  Thoigian han ché chuyén | : | 50% s6 ¢o phiéu mai phat hanh s& han
nhwong che chuyén nhuong trong vong 01 ndm ké
tir ngay hoan tat phat hanh

CAc nhan t6 rii ro anh huéng dén gia ca chitng khoan niém yét:

Két qua hoat dong kinh doanh va trién vong phat trién ciia Cong ty Co phan Ban I¢
K§ thuat S6 FPT (“Cong ty”, “FPT Retail”) c6 thé bi anh huong boi bat ky rii ro
nao duoc dé cap dudi day. Nhing rui ro va kha ning khong chic chan khac ma
FPT Retail chua dé cdp, hodc danh gia 1a khong dang ké, ciing c6 thé anh huéng
dén hoat dong kinh doanh cua Cong ty, va vi thé anh huong dén gia co phan cua
Cong ty sau khi niém yét.

Rii ro vé kinh té
Ting trwéng Kinh té (tang truwéng GDP)

Day la yéu t6 vi md quan trong nhat anh hudng dén tdc do ting truong cua hau hét
cac nganh nghé, linh vuc cua nén kinh té va ¢é anh huong Ién dén hoat dong cua
nganh béan Ié. Trong nhimg nam gan day, theo Tong cuc thong ké, téc do ting
truong GDP cua Viét Nam tuong d6i kha quan véi mic ting lan luot 12 5,9%
(ndm 2014), 6,7% (ndm 2015), 6,2% (nim 2016) va 6,8% (ndm 2017).

Theo Tong cuc théng ké, tong san pham trong nudc (GDP) nam 2017 ting 6,8%
S0 voi nam 2016. Su cai thién nay c6 dugc la do khu vuc nbéng, 1am nghiép va
thay san da co su phuc hdi dang ké véi muc ting 2,9% (cao hon mic ting 1,36%
ctia nam 2016), dong gop 0,44 diém phan trim vao mirc tang chung; khu vuc cong
nghiép va xay dung téng 8,0%, dong gbp 2,77 diém phan tram; khu vuc dich vy
tang 7,4%, dong gop 2,87 dlem phan trim. Nhin chung, sy ting truong GDP trong
thoi gian gan day cho thay nén kinh té Viét Nam dang dan phuc hdi, sic mua dugc
cai thién va hoat dong san xuat kinh doanh & hau hét cac linh vuc déu cé nhiing
chuyén bién tich cuc.
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Téang truéng GDP dugc duy tri & mirc cao giap gia tang thu nhap va cai thién tdm
ly caa nguoi tiéu dung. Day 1a mot trong cac nhan té chinh anh hudong dén doanh
thu cua FPT Retail, mic séng cua nguoi dan gia ting cung véi Sy mé rong cua
tang 16p trung luu duoc cho 1a nguyén nhan chinh khién bén I¢ tré thanh mét linh
vuc tiém ning.

Lam phét

T mac lam phét hai con s6 vao nhitng nim trude nim 2012, Chinh phu d3 diéu
hanh chinh séch kiém ché lam phét, 6n dinh kinh té vi mé mét cach quyét liét, tur
d6 lam phat da giam xuéng muc 6,8% (nim 2012) va con 3,5% (ndm 2017). Lam
phat nim 2017 ting thap hon muyc tiéu Qudc hoi dé ra. CPI thang 12 chi ting 0,2%
S0 Vv6i thang trudc va CPI binh quan nam tang 3,5% so vai binh quan 2016. Lam
phét thip 1a co s dé Ngan hang Nha nudéc Viét Nam giam lai suit cho vay, néi
long chinh séch tién té khuyén khich nguoi dan va doanh nghiép vay tién ngan
hang, dap ing nhu cau trong hau hét moi linh vuc va kich thich tiéu ding.

Mic du ty 16 lam phat nhitng nam gan day duoc duy tri kha 6n dinh, nhung khong
thé dam bao rang nén kinh té Viét Nam s& khong tiép tuc 13p lai cac giai doan lam
phat cao trong twong lai, dic biét trong béi canh nén kinh té Viét Nam duoc du
bao dang tang truéng nhanh tro lai.

Déi vai doanh nghiép hoat dong trong nganh ban 1é nhu FPT Retail, lam phat ting
cao s& anh huong dén hoat dong kinh doanh cua Céng ty théng qua sy gia tang gia
hang héa mua vao, gia cudc van chuyén hang hoa tir trung tam phan phdi dén cac
ctra hang v.v. 1am giam stc mua cua ngudi tiéu dung. Dé phong ngira va han ché
rai ro nay, Cong ty ludn xay dung ké hoach tng pho va hanh dong kip thoi trong
nhitng tinh hudng xau nhat, than trong trong dau tu ctra hang mai, 1ap ké hoach
mua hang hoa va luu kho hang hoa linh hoat, dua ra nhiéu chinh sach wu dai,
chuong trinh khuyén mai thu hit khach hang, v.v.

LAi sudt

Ngan hang Nha nudc Viét Nam hién dang tiép tuc diéu hanh chinh sach 14i suat
theo huéng giam dan, phi hop véi dién bién kinh té vi mé, 6n dinh thi truong tién
t¢ va dic biét 1a kiém soét lam phat dé giam mat bang 14i suat cho vay, gop phan
thdo g& kho khan cho nén kinh té va khuyén khich cac doanh nghiép vira va nho.
Tir nam 2012 dén nay, mat bang |3i suét huy dong da giam manh, tir d6 cac doanh
nghiép trong nudc c6 thé tlep can dugc von vay véi chi phi lai vay hop ly hon.
Trong dau nam 2018, mat bang l4i suat huy dong va cho vay 6n dinh, cho du mot
sb ngan hang da c6 dong thai tang 1ai sut huy dong véi mic do ting nho. LAi suat
huy dong bang dong Viét Nam phd bién & mirc 4,5%-5,4%/nam ddi vai tién gui
c6 ky han duéi 6 thang; 5,4%-6,5%/mam d6i vai tién gai co ky han tir 6 thang dén
du6i 12 thang; va muac 6,4%-7,2%/nam cho ky han trén 12 thang. Mat bang i
suat cho vay phé bién & mirc 6%-9%/nam dbi véi ngan han; 9%-11%/nam d6i voi
trung va dai han.

M3t bang l4i suat & mac thap trong nhitng nim qua da ting kha nang tiép can tin
dung cua cac doanh nghiép kinh doanh trong linh vuc ban Ié ndi chung va FPT
Retail ndi riéng. L&i suat thap hd trg Cong ty trong viéc giam chi phi 14i vay, anh
huong tich cuc dén két qua kinh doanh ctua Cong ty trong nim 2018 va cic nim
tiep theo.
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Rii ro vé luat phap

La mot cong ty hoat dong trong linh vuc kinh doanh cong nghé dién tir ban Ié,
FPT Retail chiu su diéu chinh cua phap luat, chinh sach va cac quy dinh tai Viét
Nam nhu: Luat Doanh nghiép, Luat Ching khoén, Luat Thuong mai, v.v.. Viét
Nam hién dang trong qué trinh phat trién va hoi nhap voi kinh té thé gidi, tuy
nhién khung phap 1y va luat phap van dang trong qu trinh nd luc xay dung va
hoan thién. Do vay, moi thay ddi va dién giai, huéng dan phap luat hién hanh c6
thé dan dén nhitng anh hudng bt 1oi t6i hoat dong san xuit kinh doanh ctia Cong
ty.

De dam bao moi hoat dong cua Cong ty tudn thu theo phap luat, cling nhu han ché
t61 da nhimg rui ro lién quan dén yéu tb phap 1y trong qué trinh hoat dong, Cong ty
da thanh 1ap bo phan phap ché, chuyén theo dai va cap nhat cic vin ban phap luét
lién quan dén hoat dong ciia FPT Retail, tu van cho ban lanh dao cac van dé co
lién quan, va hd trg phong Nhan su trong viéc phd bién kién thirc phap luat nham
nang cao tinh tuan thu quy dinh cta phap luat cting nhu ndi quy ctia Cong ty.

Rii ro dic thu nganh
Ruai ro cong nghé

La doanh nghiép hoat dong trong linh vuc ban 1é cic san pham cong nghé thong
tin va thiét bi di dong nén riii ro cong nghé 14 mot rii ro ma FPT Retail khong thé
tranh khoi. Hién nay, khi cong nghé dang ngiy cang phat trién nhanh chong thi
nhitng san pham dién thoai di dong/may tinh c4 nhan voi nhimng tinh ning mai,
mau mi duoc cai thién lién tuc ra doi dé dap tmg nhu cau tiéu dung ngay cang
thay d6i cua khach hang. Chinh vi vay, vong doi ciia cac san phém thuong kha
ngan, diéu nay lam cho Cong ty phai chiu thém rui ro khi cac san pham cli khong
tiéu thy duoc dong thoi ton thém chi phi trong viéc lién tuc mua v€ nhimng san
pham coéng nghé méi. Tuy vay, v6i vi thé 1a mot trong nhitng Cong ty ban 1é dién
thoai di dong hang dau tai Viét Nam, trong nhiing ndm qua, FPT Retail lu6n tép
trung dau tu nghién ciru nhu cau cua thi truong, cap nhat thuong xuyén san pham
méi dé c6 nhitng giai phap kinh doanh phu hop nhat tai timg thoi diém. Bén canh
do, viéc s6 hiru doi ngli nhan su nhiéu kinh nghiém trong nganh ciing da hd tro
Cong ty rat nhiéu trong bdi canh vong doi san pham ngin va tinh canh tranh cao.

Rui ro hang tén kho

Rui ro quan ly hang ton kho ludn 1a van dé quan trong cta cac doanh nghiép hoat
dong trong linh vyc ban lé. Hang ton kho cia doanh nghiép trong nganh ban I¢
thuong duoc tai trg phan 16n tir von vay ngin han, do d6 hang ton kho cham bén
s& lam tang chi phi 14i vay, khién cac doanh nghiép béan Ié phai giam gia dé xir ly
hang ton kho, 1am anh huong dén két qua hoat dong kinh doanh cta doanh nghiép.
Nhan thtc rat rd tim quan trong hang tén kho dong gop rat nhiéu vao hiéu qua
hoat dong kinh doanh cua Cong ty, FPT Retail da ting budc cai thién quy trinh
hoat dong va xay dung hé théng quan tri hang ton kho tét, dam bao khdi lugng
hang ton kho ludn duy tri muc binh 6n.

Riii ro canh tranh

Cung véi xu hudéng phat triép chung cua nganh ban le trong thoi gian gan day, thi
truong phan phoi cac san pham céng nghé thong tin va thiét bi di dong c6 su canh
tranh twong doi 16n. Ngoai viéc canh tranh vagi cac doanh nghiép 16n nhu Cong ty
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C6 phan Pau tu Thé g|0’1 Di dong (MWG), Cong ty TNHH Cao Phong (Dién may
Cho 16n), Cong ty C6 phan Thuong mai Nguyén Kim, ... FPT Retail con chiu &p
luc canh tranh vai cac doanh nghiép tu nhan nho 1€ véi gla ban san pham thuong
ré hon cac san pham do Céng ty phan phdi. Viéc gia ting s6 luong ngay cang
nhiéu cac cong ty nay 1am ting rai ro canh tranh, dic biét la cac cong ty canh tranh
bang cach giam gia ban I¢ mot cach quyét liét nham giai quyét hang ton kho.

Tuy nhién, FPT Retail van luon nd lyc trong cdng tac tim kiém co hoi méi va nam
bat kip thoi thi truong tai ting thoi diém dé cd nhing giai phap kinh doanh phu
hop nhat nham kich thich tiéu dung trong nudéc, tir d6 s& hd trg Cong ty rat nhiéu
trong bdi canh canh tranh hién tai.

Rui ro vé bién dong gia co phiéu

Cb phiéu FPT Retail khi niém yét tai HOSE duoc ky vong s& tang tinh thanh
khoan cho ¢b phleu tao diéu kién cho cac co dong c6 thé chuyén nhuong von de
dang, tao co hdi tlep can vai nhiéu ngudn tai chinh khac nhau trong nuéc va quéc
té, lam ting ngudn vdn cho dau tu phat trién, chuan muc hoéa hoat dong quan tri,
tang tinh minh bach cua Cong ty, va gilp Cong ty quang ba thuong hiéu va nang
cao hinh anh.

Tuy nhién, blen dong gia co phiéu FPT Retail sau khi niém yét 1a diéu kho tranh
khoi. Gia co phiéu trén thi truong dugce xac dinh boi quan hé cung cau va moi
quan hé nay phu thudc vao nhiéu yéu té bao gdm nhung khong gigi han bagi: tinh
hinh chinh tri, x& hoi, kinh té trong nu6c va quoc té; tinh hinh nganh cong nghé
dién tir ban l¢, va hoat dong cua Cong ty; cac thay di vé luat va nhitng quy dinh
trén thi truong chang khodn. Ngoai ra, gia co phleu con phy thugc vao tam ly,
cach thicc giao dich va khau vi rai ro ctia nha dau tu trong nudc va qudc té, ca
nhan va to chic trén thi truong. Chinh vi vay, su tang giam gia c6 phiéu cua Cong
ty s& la mot yéu t6 kho ludng trudc.

Rui ro khac

Ngoai cac rui ro da trinh bay, mot sb rii ro mang tinh bat kha khang tuy it c6 kha
ning xdy ra, nhung néu xay ra ciing s& anh huéng 16n dén tinh hinh hoat dong
kinh doanh ciia Cong ty. C4c rui ro khac bao gom nhung khong gii han nhu boi
rai ro chay nd, chién tranh, dich bénh, thién tai, dinh cong, khang bé, v.v. Céc rai
ro nay kho cé thé luong trude duoc. Cong ty dd thuc hién cac phuong an giup
giam thiéu cac thiét hai nhu mua bao hiém tai céc cta hang FPT Shop va F.
Studio, lap dat cac hé thong béo chay, chéng chay, tap huan nhan vién phong
chdy, chira chay va cac bién phap bao dam an ninh, an toan khéc.
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