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m‘g CONG TY CO PHAN NONG DUQC HAI

BAO CAO THUONG NIEN
NAM 2017

L. THONG TIN CHUNG
1. Théng tin chung vé cong ty:

Tén cong ty : CONG TY CO PHAN NONG DUQC HAI |
Tén tiéng Anh : HAI AGROCHEM JOINT STOCK COMPANY

Tén viét tat : HAI JSC

Logo :

Gidy CNDKKD  : 0301242080 do S& Ké hoach va dau tw Tp.HCM cip ngay 07 thang
02 ndm 2005, dang ky thay déi lan thir 16 ngay 29 thang 12 nim 2017

Von diéu 1& : 1.826.827.990.000 dong (Mot nghin tdm tram hai muoi sau ty tam
tram hai muoi bay triéu chin trim chin muoi nghin dong)

Tru s& chinh : 28 Mac Dinh Chi, P.Dakao, Quan 1, Tp.HCM

Dién thoai : (+028) 3824 4975

Fax : (+028) 3822 1484

Website : www.congtyhai.com

Mai c6 phiéu : HAI

2. Qua trinh hinh thanh va phit trién:

Nam 1986
B Nong Nghiép va Céng Nghiép Thyc Pham, Cong ty Vat Tu va Bao Vé Thuc Vat Phia Nam duoc
thanh lap, truc thude Cuc Trong Trot va Bao Vé Th},rc Vat cua B Nong Nghiép va Cong Nghiép Thuc
Pham

Nim 1992
BO Nong Nghiép va Cong Nghiép Thye Phdm quyét dinh tach Cong Ty Vit Tu Bao Vé Thyc Vit Phia
Nam khoi Cuc Trong Trot va Bao V§ Thyc Vat va dimg ra truc tiép quén ly

Niam 1993
B Nong Nghiép va Cong Nghiép Thuc Phdm th}mh 1dp Cong Ty Vat Tu Bao Vé Thue Vat II - Tryuc
thudc Bo Nong Nghiép Va Cong Nghiép Thue Phdm (nay la Bo Nong Nghiép va Phat Trién Néng Thoén)

Niam 2004
B0 Nong Nghiép va Phat Trién Nong Thon da ky quyét dinh 56 2616/QD/BNN-TCCB chuyén doanh
nghiép nha nuée Cong Ty Bao Vé Thyc Vit II thanh Cong ty ¢0 phan nong duoc HAI véi gidy phép kinh
doanh s6 4103003108 cap ngay 07/02/2005



GED CONG TY CO PHAN NONG DUQC HAI

Niam 2006
Cong ty co phan ndng duge HAI chinh thirc dugc niém yét cd phiéu tai Trung Tam Giao Dich Chirng
Khoan Ha Noi ngay 27/12/2006

Nam 2010
Cong ty ¢6 phan nong duoc HAI chinh thirc chuyén viéc niém yét tir Trung T4m Giao Dich Ching Khoén
Ha Noi sang S Giao Dich Ching Khoan TP.H6 Chi Minh ngay 07/04/2010
Niam 2012
Cong ty thanh 18p Trung Tam Nghién Ctru va Phat Trién San Phim tai s6 358 Kinh duong vuong, P.An
lac, Q.Binh Tén ngay 10/04/2012

) Nim 2013 ’
Ti€p tuc dugce binh chon hang Viét Nam chét lugng cao, top 500 doanh nghiép 16n nhat Viét nam

Nim 2014 _
Ngay 05/09/2014 SCIC da thodi hét vén tai Cong ty cb phan Néng Dugc HAI

Nam 2015
Ngay 23/09/2015, Cong ty c6 phan Nong duoc HAI d té chire 18 khoi cong xdy dung Nha may san xudt
Nong dugc va phong thi nghiém tai Khu cong nghi¢p Xuyén A, tinh Long An.
Nam 2016
27/5/2016, Cong ty cb phan No6ng duge HAI khanh thanh va dua vao hoat dong nha mdy san xuat Thubc
BVTV cong suét 16n nhét Viét Nam tai Long An.
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Nam 2017
Cong ty thanh lap Vién Nghién ctru va Phat trién san pham HAI, nhén chirng chi ISO
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3 CONG TY CO PHAN NONG DUGC HAI

Nganh nghé va dia ban kinh doanh:
Linh vye, nganh nghé kinh doanh ciia Cong ty

San xuat hoa chét co ban

Chi tiét: San xudt hoa chét (khéng san xuét tai tru s&)

Ban buén chuyén doanh khéc chua dwge phan vao dau

Chi tiét: Mua ban héa chét (trtr héa chat c6 tinh doc hai manh), phin bén. Mua ban thudc
bao v¢ thuc vat. Mua béan hat nhua.

San xuit phan bén va hop chét ni to

Chi tiét: San xuét phan bon (khong san xuat tai try so)

Nhan va cham séc cay gidng nong nghi¢p

Chi tiét: San xuét g1ong cdy trong (khong san xuit tai tru s0)

Ban bu6n néng, 1am san nguyen liu (trur go tre, nua) va dong vat song

Chi tiét: Mua ban gidng cay trong, hat gidng, cung cap giong cay trong. Ban budn nong,
lam san nguyen lidu (trir gd, tre, nua) va dong vit song (khdng hoat dong tai tru s&)
Séan xuét thudc trir sdu va san pham héa chat khac dung trong nong nghiép

Chi tiét: san xuat thude bao v¢ thyce vat (khong san xuat tai tru sO)

Trong lGa

Chi tiét: San xuét hat gidng (khong san xuét tai tru sg)

Trong ngo va cay lucmg thuc ¢6 hat khac

Chi tiét: san xudt hat giong (khong san xuit tai tru s0)

Trong cay ly soi

Chi tiét: san xudt hat glong (khéng san xuit tai tru sO)

Trong cay co hat chira dau

Chi tiét: san xudt hat gidng (khong san xuat tai try sO)

Trong rau, dau cac loai va trong hoa, cdy canh

Chi tiét: san xuét hat gi6ng (khong san xudt tai tru so)

Trong cay an qua

Chi tiét: san xuét hat giéng (khong san xuat tai tru SO)

Trong cay diéu

Chi tiét: san xudt hat gidng (khong san xudt tai tru sO)

Trong cdy hd tiéu

Chi tiét: san xuét hat gidng (khong san xuét tai try $0)

Trong cay ca phe

Chi tiét: san xuét hat gidéng (khong san xuét tai try sO)

Trong cay gia vi, cay duoc liu

Chi tiét: san xudt hat glong (khong san xuit tai tru sd)

Hoat dong dich vu trong trot

Chi tiét: dich vu bao vé thuc vat cung cap glong cay trong

Kinh doanh bat dong san, quyén sir dung dat thudc chu so hitu, chu str dung hoic di thué
Chi tiét: cho thué kho, van phong. Kinh doanh bat dong san
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Linh vwe, nganh nghé kinh doanh ciia Cong ty
Cho thué may méc, thiét bi va dd ding hitu hinh khac
Chi tiét: cho thué méy moc thiét bi san xuat nganh nong dugc
Cho thué xe ¢6 dong co
Chi tiét: cho thué xe tai
Quang cdo
Chi tiét: dich vu quang cdo thuong mai
Nghién ctru thi truong va thim do du luan
Chi tiét: dich vu nghién ctru thi truong
T6 chirc gidi thiéu va xic tién thuong mai 3
Ban budn gao (khong hoat dong tai tru s&)
Ban I¢ lwong thyc trong céc cira hang chuyén doanh (Thuyc hién theo Quyét dinh
64/2009/QDOUBND ngay 31/07/2009 va Quyét dinh 79/2009/QD-UBND ngay 3
17/10/2009 ctia Uy ban Nhan dan thanh phé H6 Chi Minh v& phé duyét quy hoach kinh
doanh néng san, thyc pham trén dia ban thanh ph H Chi Minh
Bén l¢ luong thuc, thue pham, d6 udng, thuée 14, thude lao chiém ty trong 16n trong céc X
ctra hang kinh doanh tong hop. ‘ - I ‘ o
Chi tiét: Ban l¢ luong thyc thyc pham, d6 udng (dd udng c6 con va do udng khong cé

A
A

con), thude 14 noi, thude lao chiém ty trong 16n trong céc cira hang kinh doanh tong hop
Bén budn nguyén li¢u rin, 16ng, khi va cic san phdm lién quan (trir kinh doanh khi diu
mo hoéa 1ong LPG va dau nhét cin)

Xay dung nha céc loai

Pha do

Chuén bi mit bing

Hoan thi¢n cong trinh xay dung

Xay dyng cong trinh k¥ thuat dan dung khéc

Chi tiét: Xay dung cong trinh: giao thong, cong nghiép thuy loi, dién, ha tﬁng k¥ thuat do
thi

Bén budn vit ligu, thiét bi lap dit khéc trong xay dung

Ban buén kim lai va quing kim loai

(trr mua ban vang miéng)

Bén budn may méc, thiét bj va phuy tung may nong nghiép

Dich vu luu trt ngén ngay

Chi tiét: dich vu khach san, nha khéch, nha nghi kinh doanh dich vu luu tri ngén ngay
(khong bao gém kinh doanh vii truong, quén bar, phong hat karaoke) (khéng hoat dong
tai tru s&)

Tu van, méi gi6i, dau gia bt dong san, du gid quyén sir dung dat

Chi ti€t: dich vu san giao dich bét dong sdn; dich vu dau gia bat dong san; dich vu tur van
bat dong san, 'dich vu quémg' cao bat dong san; dich vu quan ly bat dong san

Hoat dong kién tric va tu van k¥ thuat c6 lién quan

Chi tiet: Lap du an, quan ly du an céac cong trinh: giao thong, dan dung, cong nghiép,
thuy l¢i, dién (chi hoat dong khi dap ang du diéu kién vé quan ly dy 4n xay dung theo
quy dinh ctia phap luat)
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Linh vyc, nganh nghé kinh doanh ciia Céng ty
Hoat dong dich vu hé trg kinh doanh khac con lai chua duoc phan vao dau
Chi tiét: Xuét nhap khau cac mat hang cong ty kinh doanh
Nghién ctru va phat trién thuc nghi¢m khoa hoc tu nhién va k¥ thuat
Hoat dong chuyén moén, khoa hoc va cong ngh¢ khéc chua dugce phan vao dau
Kiém tra va phan tich k¥ thuat
Nuéi trong thity san noi dja
Chi tiét: Nudi trong thuy hai san
Sén xut thirc 4n gia sc, gia cam va thuy san
Xay x4t va san xuat bot tho
Ban buén thuc pham
Chi tiét: Ban buén thity, hai san (khong hoat dong tai tru s&
Ché bién, bao quan thiy san va cac san pham tir thiy san
Chi tiét: ché bién thuy, hai san

Nubi trong thiy san bién
Chi ti€t: Nu6i trong thiy hai san

Tru s¢ chinh va cac Chi nhanh tryc thude:
v" Tru so chinh Céng ty c¢b phin Nong dugc HAI
Dia chi: 28 Mac Dinh Chi, phuong Ka Dao, Quan 1, TP. H6 Chi Minh
Dié¢n thoai: (08) 38244975 Fax: (08) 38221484
v Chi nhénh Néng duge HAI tai Ha Noi

Dia chi: Phong 2404 - Nha 24 — T1, Khu d6 thi Trung Hoa Nhan Chinh, quan Ciu

Giay, TP. Ha Noi
Dién thoai: (04) 62512466 Fax: (04) 62512466
v" Chi nhanh Néng dugc HAI tai Nghé An

Dia chi: Lau 2, s6 41, duong Ta Cong Luyén, khdi 2. phudng Hong Son, thanh phé

Vinh, Nghé An
Dién thoai: (038) 3581626 Fax: (038) 3581626
v" Chi nhanh Néng dugce HAT tai Thira Thién Hué

Bia chi: S6 606 Lé Duan, Phudng Ph Thuan, TP.Hué, Tinh Thira Thién Hud

Dién thoai: (054) 2474666 Fax: (054) 3569192

v" Chi nhanh Néng duoc HAI tai An Giang
Dia chi: Ap Hoa Phu 1, thi trin An Chéu, huyén Chau Thanh, An Giang
Dién thoai: (076) 3651464 Fax: (076) 3836334

v" Chi nhanh Néng duoc HAI tai Soc Trang
Dia chi: Ap TAm Phuéc, x4 Dai Tam, huyén My Xuyén, Séc Tring
Dién thoai: (079) 3893888 Fax: (079) 3893250

[ | Pdpsd - & B3
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v" Chi nhanh Néng dugc HAT tai Kién Giang
Dia chi: xa Mong Tho B, huyén Chau Thanh, Kién Giang
Dién thoai: (077) 3919250 Fax: (077) 3919249

v Chi nhdnh Néng duge HAI tai Can Tho
Dia chi: 16 30A4, khu cong nghiép Tra Néc, Binh Thuy, TP. Can Tho
Di¢n thoai: (0710) 3843042 Fax: (0710) 3843519

v" Chi nhanh Néng dugc HAI tai Ddng Thap
Dia chi: 407 Nguyén Trai, thi trén M§ Tho, huyén Cao Lanh, Png Thap
Dién thoai: (067) 3872966 Fax: (067) 3872967

v' Chi nhanh Néng dugc HAI tai Tién Giang
Dia chi: Km 1990, Qudc 16 1, 4p My Cén, xa Nhj My, huyén Cai Lay, Tién Giang
Dién thoai: (073) 3826047 Fax: (073) 3826968

v" Chi nhanh Néng dugc HAI tai Dong Nai
Dia chi: Ap Trén Cao Vén, xa Bau Ham 2, huyén Théng Nhit, Dong Nai
Dién thoai: (061) 3771810 Fax: (061) 3771809

v' Chi nhanh Néng dugc HAI tai Lam Déng
Dia chi: S6 25A, Té 10, Thon Phi Nom, xa Hiép Thanh, huyén Dic Trong, Lam
Bc:‘)ng
Dién thoai: (063) 3657614 Fax: (063) 3657615

v Chi nhanh Nong duge HAI tai Dik Lik
Dia chi: 472 V6 Van Kiét, P.Khanh Xuan, TP. Buén Ma Thuot, Dik Lik Dién thoai:
(00500) 3512777  Fax: (00500) 3512888
Chi nhanh Néng dugc HAI tai Son La

v’ Dia chi: Tiéu khu 3, Thi Trdn Hét Loét, Huyén Mai Son, Tinh Son LaBién
thoai:(022) 3743886 Fax: (022) 3743886

¥" Trung tam Nghién ciru va Phat trién san phim
Dia chi: 358 Kinh Duong Vuong, phuong An Lac, quén Binh Tén, TP. Hd Chi Minh
bién thoai: (08) 37522256 Fax: (08) 38752973

v" Chi nhanh Néng dugc HAI Campuchia
Dia chi: 120B E0 E1 E2, duong 192, phuong Toeklork, quan Tolkok, Phnompenh,
Campuchia
Dién thoai: 00855 2 399 7006 Fax: 00855 2 399 7006

Cac cong ty con:

v' Céng ty TNHH Dau tu va Phat trién Dia Oc HAI
Dia chi: 28 Mac Dinh Chi, P.Pakao, Q.1, TP.HCM

v' Céng ty TNHH SX-TM HAI Long An
Dia chi: L6 02-HC7-HCS, Khu cong nghi¢p Xuyén 4, Xa My Hanh Bic, Huyén Dirc
Hoa, Long An.

Hry! b 7/~ = = 1=
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v" Cong ty TNHH Néng duge HAT Quy Nhon

Dia chi: Duong T6 Higu, cum Cong nghiép Quang Trung, phuong Quang Trung, TP
Quy Nhon, tinh Binh Dinh.

4. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bd may quin ly:

4.1 M6 hinh quan tri:

Dai h¢i dong cb dong;
Hoi dfﬁng quan tri;
Ban kiém soat;

Ban diéu hanh.

4.2 Co ciu b may quan ly:

Ban diéu hanh gom: Tong Giam Pdc va 1 Phé Téng Giam Déc;
Giam déc kinh doanh; cac Phé Giam dbc kinh doanh phu trach cac nganh va dia ban

trén toan qudc;

Ké toan truong; cac Phong Ban chirc ning;
Cac chi nhf‘mh. ’
SO PO TO CHUC HAI
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5. Dinh huéng phat trién:
3.1 Dinh hwéng chung:

Sir ménh ,

* Tuyén chon nhdn vién dé tré thanh doi ngii chuyén nghiép dwa trén tiéu chudn van
hod va sw tién bé ciia cong ty. Luon luén danh gia ndng luc nhan vién, tao moi diéu kién tét nhat
dé phat huy tai ndng ciing nhuwr c6 chinh sdch dai ngé va dong vién tinh than nhéan vién.

“+ Cung cd:p cdc san phcfm noéng dwgc, phan bén va dich vu hé tro khdc nhau véi chat
lwong tot nhat, hoan toan dap wng loi ich va hiéu qua cia san phdm trong canh tdc nong nghiép
cua néng dan.

<+ Gin giit nhitng diéu tich cuc, tinh than va vét chdt dé dong g0p vao sy phdt trién
ctia cong dong xa héi.

Tam nhin
* Trc thanh mét trong nhiing céng ty hang dau chuyén phédn phoi san phdam nong
dwoc va cdc dich vu béo vé thie vdt tai thi trieong Viét Nam tir 2015 dén 2020.
5.2 Dinh huéng cac hoat dong cu thé tai HAI:

Hé thong kénh phan phoi cip 1, cap 2 va trung tim gidi thiéu sin pham:

- Tiép tuc lya chon hé thong mang luéi phan phéi cip 1 va‘l_cz"ip 2 hién tai ¢6 di tiém
lyc tai chinh t6t nhdm nang cao hi¢u qua va chét lugng phan phéi san pham.

- Mo rong kénh phan phoi ¢dp 1 va cdp 2 tai cc thi truong ving trong diém dé ting
dén d¢ bao phu thj truong

- Tung bude theo chu trwong cua cong ty tién t6i vige bén lé cho khach hang va da
hinh thanh chu6i Trung tam tw vén va gi6i thiéu san phim tai cdc chi nhanh ving trong diém
nhdm mang lai lgi ich t6i da cho ngui tiéu ding.

- Xay dyng tong kho tai Tién Giang nhim dam bao cong téc didu phéi hang hoa kip
thoi nhim dép tmg nhu ciu cho thj truong.

- Quy hoach lai hé théng kho, bai dam bao cho cong tac van chuyén, giao hang dugc
thuan loi nhim dam béo kiém sodt, quan 1y tét vat tur, hang hoa.

Cong tac phat trién sin phim:

- Tiép tuc day manh cong tac nghién ciru, thir nghiém, tim kiém cac san pham, phat
trién cdc san pham méi nhim dap tmg nhu cdu kiém soat dich hai va phong trir bénh tién t6i ing
dung cac san pham sinh hoc ¢é chat lugng cao, an toan cho thuc pham.

- Bén canh nhimng san pham dang phan phbi can cling ¢6 thém da tang cuodng tinh
canh tranh. Ngoai ra, dang nghién ctru céc san pham méi mang thuong hiéu HAI

- Ra s04t va chuan ho4 cac quy trinh vé& chat lwong san pham dap g céc tiéu chuan
k¥ thuat va tiéu chuan san phdm hop quy.

Chinh sach ban hang, Marketing:

v I’Xéiy dung, cai tién cac cpinh sach ban hang phu hop véi tirng dia ban, khu vuc, tung
nhom san phﬁm,’nhém khach hang nham mang lai hiéu qua cao nhit.

{ Tiép tuc cai tién céc hoat dE"mg marketing, truyén thong gin véi thi trrong va tiéu
thu san pham. X4y dung b6 nhén dién thwong hiéu san phim dén ngudi tiéu dung,

Tang cuong cac hoat dong vi cong dﬁ")ng, cac chuong trinh tai tro, ung hd quy vi

ngudi ngheo, tai trg cho y €, gido duc nham ciing ¢d thuong hi¢u cong ty.

Vé cong tic quan hé:

11
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v' Tang cudng cong tic quan hé cd dong, cung cép céc thong tin day du kip thoi vé
tinh hinh hoat dong cia cong ty.
) v" Tang cudng mébi quan hé va hop téc vé6i cac ddi tac chién luge. Cam két thye hién
tot cac thoa thuan da dugc ky két.
v" Ting cudng mdi quan hé va hop tac v6i cac co quan quan ly, cac nha quan 1y, cac
hi¢p hoi kinh doanh trong cac chuong trinh va nhiém vu quan ly nha nudée.
v Tang cudng chat lugng hoat dong ciia t6 chirc Dang, Cong doan va Doan thanh nién

nhim gbp phan tao su gén két tap thé nguoi lao dong, xay dung van hod doanh nghiép.
Vé cong tic dau tu:

v' Trong ndm da thyc hién diu tu dwa vao van hanh nha may san xuét thuéc BVTV tai
Long An. Tiép tyc trién khai tong kho cong ty tai tinh Tién giang, stra chita chi nhanh, nha kho,
trang b cdc trang thiét bi , dung cu quan ly. '

v’ Dau tu trang thiét bi cho phong Lab, xuc tién cac hoat dong nghién ciru, cai tién chét
luong san pham, img dung cong ngh¢ san xuit méi nhim déap g nhu cau ngay cang cao cua thi
truong.

Cong tac tai chinh, ké toan:

v' Tiép tuc cai tién va hoan thién cong tac ké toan va phan mém ké toan nhim dap ng
kip thoi thong tin tai chinh cho céc cip quan ly.

v Tang cudng hoat dong cua cOng tac tai chinh, ra soat lai cac chinh sach quan ly tai
chinh ph hop v6i bd phan nhdm tao dong luc cho viée phan phéi san pham.

v Tiang cudng cong tac Lap ké hoach tai chinh ngin han, trung han, cong tac du bao
dé chuan bi ngudn tai chinh kip thoi nhim can déi tai chinh, sir dung vén c6 hiéu qua va phong
ngua rui ro.

v' Ting cudng cong tic hoat dong kiém tra, kiém soat dit lidu va chimg tir ké toan tai
céc don vi nhim dam bao hach toan dung va kip thoi

Cong tac to chirc — nhan sw va quan tri cong ty:

v" Co céu lai mé hinh té chirc, nhan sy theo huéng tré hoa, quy hoach va dao tao can
bd ngudn ndm giit cac vj tri quan trong, nam bét kip thoi yéu cau phat trién ctia cong ty.

Y' Xay dung ché d¢ dii ng vé tién luong, thudng linh hoat cong bang nhim thu hut
lao dong gioi, phat huy sy cong hién ctia nguoi lao dong.

v" Day manh cong tac dao tao, huan luyén nang cao tay nghé cua nguoi lao dong tai
van phong cong ty va chi nhanh nhim néng cao hi¢u qua ctia ngudi lao dong.

v Tiép tuc hoan thién co cau b may t6 chir, sap xép lai cac bd phan phong ban cho
pht hop v6i muc tiéu, chién luge phit trién. Xem xét phé duyét doi ngil cin bd cap quan ly xay
dung che d6 dai ngd cho phu hop.

Chi tiéu tang truwéng doanh thu — lgi nhuin:

v" Doanh thu tang truéng binh quan hang ndm lu6n duy tri trén 5%.

¥ Ty suét nhudn lgi nhuan trén doanh thu duy tri mir tir 5%.

6. Cac rii ro:

=

Tinh hinh kinh té'vf‘ip con dang Ra sodt va tdp trung cho hoat déng kinh
trong giai doan bat on, tuy lam doanh chinh, khoéng dau tu tran lan
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Rii
doanh

phét d3 ha nhi¢t nhung gi4 ca cac
mat hang thiét yéu vin ting trong
khi nhu cau lai giam.

Tinh hinh ng x4u cta céc dai ly
ngay cang gia tang. Nhiéu dai Iy
phai ban pha gia de thanh to4n ng
dén han cta cac cong ty din dén
thua 18, mat kha ning chi tra.
Doanh thu Céng ty bi 4nh huréng
Gid thanh gia ting din dén gia
ban gia tang, ng phai thu ting va
hang ton kho gia tang nhiéu

| Hang nhdp khéu thanh toan bing

USD hoic EUR, rui ro do bién

: dc:‘)}lg ty gid ngoai té. Do khan

hi€ém ngoai t¢ s& gay kho khin

" thanh todn, phai thanh toan ty gi4

ro kinh

¢ cao lam giam lgi nhuén.

Ty trong doanh thu phan phéi cho
cdc cong ty nude ngoai chiém trén
70%. Nhimg thay dbi chinh sach
cua nha cung cap s& anh hudng
lon dén doanh thu, lgi nhuan:
khong giao phian phdi hoic tang
gia.

Céc cong ty thuéc BVTV dua
nhau gianh lay thi phin véi nhitng
chuong trinh canh tranh trong
chinh séch ban hang va hoat dong
Marketing. Lam chi phi ban hang
tang cao giam loi nhuin

Hoat dong cua Cong ty luén phai

* | tudn thu cic quy dinh cuta phap
- luat va hoat dong cua cong ty dai

chung niém yét trén thi truong

* chimg khodn. Luit va cac vin ban

~ | hudng din thi hanh thuong xuyén
.| thay do6i nén anh huong it nhiéu

L dén hoat dong va quan tr cong ty

Tang cuong coéng tac cham soc khach hang,
quan tri ban hang.

Tang cudng cong tac quan ly va thu hdi cong
ng, phén loai no va tudi ng thong qua cac
chinh sach ban hang phu hop tinh hinh kinh
doanh.

Phan tich dénh gi4 tinh hinh tai chinh khach
hang dé c6 han mirc ban ng phu hop, xay
dung quy trinh xir ly tai san thé chp va tai
san thu hdi tir cén trir cong ng.

Huy dong nguon lyc dé thanh todn nhanh
nhitng luc ngoai té khan hiém.

Duy tri mdi quan hé than thiét véi cac ngan
hang dé dugc wu dai trong viéc giai ngan.

Nghién ciru va xdy dyng chinh sich ban
hang linh hoat phu hop véi tung giai doan
nham t6i da ho chi phi.

Thanh 13p bo phan phap ché, thuong xuyén
cdp nhat cdc van ban dé diéu chinh kip thoi.
Két hop véi cac t0 chic tw vén phap ly
chuyén nghiép khi can thiét.

IL. TINH HINH HOAT PONG KINH DOANH TRONG NAM 2017
1. Tinh hinh hoat déng va két qua kinh doanh nim 2017

13



CONG TY CO PHAN NONG DUQC HAI
1.1 Nhirng cong tac chinh trong nim

v/ Niam 2017 nganh thudc bao vé thue vat canh tranh quyét liét, cac cong ty dua ra
nhiéu chinh sach khuyén mai thu hut khach hang nhan hang, tinh hanh han han nhiém min kéo
dai trén dién rong. DE ban dugc hang phai canh tranh chiét khiu méi ban duogc hang.

v Nam 2017 cong ty dua ra chinh sach bén hang thu tidn ngay, diém manh 1a tranh rui
ro cdng ng nhung dan dan chi ban hang cho dai ly c6 tai chinh tét, con lai (da sé) hodic mua cAm
chirng hoic chuyén sang mua hang cong ty khac ¢6 chinh sach tét hon.

v Cudi vu dé hoan thanh muc tiéu kinh doanh Ban diéu hanh d3 dua ra chinh sach
khich 1¢ dai ly nhan hang.

1.2 Két qua san xuét kinh doanh niim 2017

@ ") © /) (ch)

Vén didu 1¢ 1.172.993.140.000 1.826.827.990.000  155,74%

Vén chii s¢ hiru 1.347.922.151.249 2.029.953.642.509 150,60 %

Téng doanh thu 1.612.088.215.972  1.650.000.000.000 1.721.465.711.238 106,78 % 104,33 %
Lai truée thué 77.188.577.406 105.000.000.000 48.808.400.028 63,23 % 46,48%

Laii sau thué 61.312.691.848 84.000.000.000 38.621.623.000  62,99% 45,99 %

EPS 523 292

v" " Nam 2017 tinh hinh san xuét nong nghi¢p dién bién phuc tap, vira thuan lgi va ciing
khéng it khé khan. D6 1a cac loai dich hai cdy trong giam dang ké, din dén san xudt laa gao dugc
mua, san luong tang. Tuy nhién, tinh hinh xuit khau gao giam kha 1én so véi ndm 2016 va don
gid xuat khau cling giam theo. Do vay, gi4 lta cling giam lam cho néng dan khéong c6 lgi nhuan.

. LY Vvé tai chinh tin dung, néng dan khong ban duge laa khong c6 tién dau tu tai san
xuat, dan dén mot s6 doanh nghiép bi ng dong 16n tir cac khach hang va néng dan.
v" Su xuat hién tham gia kinh doanh néng dugc cta cac doanh nghiép trong nudce va ca
nude ngoai ngy cang nhiéu da lam cho su canh tranh tré nén khéc liét hon rat nhiéu so véi céac
nam trudec.

v" Doanh thu tip trung phan phéi cac san pham cua céc cong ty da quc gia trén thé
gioi.

14
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2. To chirc va nhan sy
2.1 Ban diéu hanh:

3 : ; TRINH SO CO PHAN

HOQ VA TEN CHUC VU NAM SINH PO NAM GIT
Quach Thanh Pdng Téng giam déc 1962 Thac si 163.400
Ngé Vin Thu P.Tong giam dbc 1958 Cir nhan 0

Phé Giam Déc tai
Pham Thanh Vuong chinh — kiém Ké 1979 Cu nhédn 0
toan truong
2.2 Nguédn lue
[ Nji dung Nim 2016 Nim 2017

S6 lugng lao dong (ngudi) 342 302
Trén Dai hoc 23 22
Pai hoc 244 207
Cao dang 17 19
Khac 58 54

2.3 Hé thong ban hang
Nam 2017, cdc chi nhanh van tiép tuc mo rong thém nhimg dai Iy khich hang. Phia Bic
ban true tiép cho‘nhiéu dai ly & mién nui; cac tinh mién trung mo thém mot s6 khach hang nho &
cac vung sdu; mién nam tap trung ban cho khach hang I6n.
2.4Pau tr co sé ha tang
_ Trong nam 2017 tiép tuc diu tu ndng cdp cac Chi nhanh con lai, dau tu xay dung tong
kho Tién Giang.
3. Tinh hinh diu tw, tinh hinh thyc hién cc dy 4n
~ Céc dy 4n van dang trong giai doan dau tu co ban. Cong ty tap trung vén cho hoat dong
san xuét‘ kinh doanh chinh, von tl:ll,l’C hién cho cic du 4n 16n cong ty s€ huy dong tir TTCK hoac s&
tim nguodn tai trg dai han tir cac t6 chuc tin dung
a) Dy an Trung tim thwong mai va viin phong cho thué (Q.Binh Tin, TpHCM): Cong ty
da thye hién xong viée xin c4p chu truong dau tr va dugc UBND TP.HCM chap thuan.
b) Pau tr ¢6 phiéu — tai chinh: Nhimg c6 phiéu nay da duge cong ty dau tw nhiu nim trude,
theo ké hoach cong ty s& ban nhing ¢0 phiéu nay dé thu hoi von, nhung nim nay tinh trang
suy thodi van tiép tuc, cong ty chua thé thoai vén & nhirng c6 phi€u nay.
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" CTCP Bio vé

Tinh hinh du tw nim 2017 __

Thue vat Sai 71 500 2.249.390.000 (862.290.000)
Gon
Tong cong 2.249.390.000

4. Cac chi s6 tai chinh

Ciac chi s6 tinh hinh tai chinh

(Don vi tinh: don

38,621,623,000

61,312,691,848

0 '
Chi tidu Nim 2017 Nim 2016 % Hing
giam
Tong gid trj thi san 3,010,024297,109 | 2,164,652.836225 | 3%
X 0
Doanh thu thuan 1,721,153,013335 | 1,611.956253.350 | %
Loi nhugn tir hoat dong kinh doanh 196,860,621,836 206,440,107,766 | 7
. A~ r - 0
Loi nhugn khac 11,064.195.924 13,043,392,747 | -15%
4 " i 4 370
Loi nhugn trudc thué 48.808.400,028 77,188,577.406 | 7%
Loi nhuén sau thué -37%

Kha niing thanh toan
He s6 thanh toan hién hanh Lan 2:13 2,67
H¢ s6 thanh toan nhanh Lan 1,37 2,06
Co ciu nguodn vén
No phai tra/Téng ngudn vén % 23,97 32,56
Vén chu sé hﬁ'uz’Téng ngudn vén % 76,03 67,44
Co ciu tai san

16
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Tai san dai han/Téng tai san % 24,70 16.81

Tai san ngdn han/Tdng tai san % 75,30 83,19
TV suit sinh 10i

Ty suét 14i sau thué/Tdng tai san % 2,83 1,26

Ty suét 13i sau thué/D.thu thuin % 3,80 2,21

Ty suét l3i sau thué/VDT cia CSH % 4,55 2,08

5. Cociu co dong, thay dbi vén diu tue ciia chii sé hivu tgi 31/12/2017
a) Co phan: Tong s ¢ phan dang luu hanh 13 117.299.314 ¢4 phin

b) Co ciu c¢d phan:

Co cédu cb déng
D;’\- 4 l A A 5 ]A 5 h_. “/ - F
0l tugng S0 lugng co phieu Ty 1€ so hiru (%) Té chite ng?
an
Cb dong Nha nuée - - - -
C6 dong 16n (so hitu tir 5% von
CP tr¢ 1én) 23,115,000 19,71 1 -
- Trong nuéce 23,115,000 19,71 1 -
- Nudc ngoai - . 2 2
C6 phiéu quy = - » =
Co dong khac 94,184,314 80,29 74 9,247
- Trong nudc 93,497,173 79,71 64 9,190
- Nudc ngoai 687,141 0,58 10 57
TUNGICGING 117,299,314 100.00 75 9,247
Trong d6: - Trong nuée 116,612,173 99,42 65| 9,190
- Nuéc ngoai 687,141 0,58 10 57

¢) Tinh hinh thay d6i v6n du tu cta chu so hitu: khén

d) Giao dich c6 phiéu quy: Hién khong s& hiru ¢é phiéu quy.

e) Cac chimg khodn khac: Khong c6 dot phat hanh chimg khoan khic ra cong chung trong nim.

g ¢6 dot tang von ¢b phan trong nam.

6. Cic hoat dong xi hji vi chng dong gin lién véi viéc phat trién thwong hiéu HAI:

17

gy e

b N



m,g CONG TY CO PHAN NONG DUQC HAI

D an ‘Mang nueée ngot vé véi qué huon g’ ldp ddt dwong ong dan miée ngot 100km danh cho cdc hé
néng ddn nghéo tai Tién Giang.

¢ A TET DINH DAU 2017
CHO cAc HO GiA DINH
€O HOAN CANH KHO KHAN

:a dinh ¢6 hoan canh kho khan tai Pong T hdp.
0“0 BoNg

Cong doan HAI ting qua Tét cho cdc gia dinh c6 hoan canh khé khén tai Cdan Tho.

18
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Chuong trinh trao hoc bong Néang buce dén truong do HAI phoi hop

oi hop v6i dai truyén hinh Soc Treng the
hi¢n, phat séng dinh ky 2 tudn/1 s6

19



MCGNG TY CO PHAN NONG DUQC HAI

Ho tr(:r hdn bon khéi phuc san xudt cho ba con vung__!u mién Trung

RUNG

Lé trao qua cho cdc gia dinh ¢ hoan canh khé khan tai xa Nhon Ly
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Ht:cin ddn cdc bién phdp an toan khi phun Thuoc BVTV tai ampuchia.
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Kimab '
tai Chi nhanh An Giang.

WELCOME
WRIARSBLUSINESSES & HAL IS0,
QN POTATO PROJECT

A

Ll % = Eai % § ; " Sk i
Hiép hoi Doanh nghiép Newzealand hop tac véi HAI phan phéi phén hitu co
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LR g

=

Chuong trinh Teambm'!din:g bai bién 16 chike tai FLC Q@ Nhon.

I11. Bao cdo va d4nh gia cia Ban Giam dée

1. Danh gia két qua hoat dng sin xuit kinh doanh
23
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*» Xem phan II. Két qua hoat djng sin xuat kinh doanh trong nam 2017
< Nhitng muc tiéu da thye hién trong nam 2017

Xay dyng nha mdy sin xudt thuéc Nong duoc HAL: Hoan thanh vigc thuc hién xdy dung tai
Cong ty TNHH SX-TM HAI cong ty thudc 100% vén cia HAI nha may san xuat Nong dugc
mang tim v6c khu vue.

Nhiéu sin phc’fm mdi da dwa vao kinh doanh: Aviso 350SC, Colyna 200TB, Honeycin 6%,
B0 3 san pham BBC, Suron 80WP, Gekko 20SC,...

MG rgng kénh bin hang — xuat khéu: sang thi trudng Campuchia, ddng thoi da ding ky xong
thém dugc 04 san pham 1y quyén cua cong ty Dow AgroSciences.

Chdm séc khdch hang: hinh thanh chuyén biét Bo phén Quan hé khach hang, véi myc tiéu
lam t6t cong téc thoa man nhu cdu ctia khich hang tir dai ly dén ndng dan; giai quyét nhimg
khiéu nai tir chét lugng san pham dén cac chinh sach, dich vu. Té chirc nhimg su kién cho
khach hang, hé trg gitp do ngudi than ctia dai ly trong nhirng truong hop khoé khin nhu bénh
tat, hoc hanh, thi cr. Déng thoi 1am cdu ndi cho céc phong ban hoan thanh tét cong viéc duoc

giao.

2. Tinh hinh tai chinh

a.  Tinh hinh bién dong Tai san

i.  Tai san ngan han

Chi Tiéu Nim 2017 Naim 2016 Tiing/Giam %

i &LA:I:‘;N LUUDONG VA PAUTU 2,503225448,719  1,629209,524,593 874015924126  54%
L1 Tilnva cic khoin twong dwong tién 20,698,643,176 49,260,186,287 -28,561,543,111  -58%
12 Dlu tr tai chinh ngéin han 5,000,000,000 5,000,000,000 0 0%
13 Cickhoan phii thu ngén han 1.871,379,816590 958270207972  913,109.608,618  95%
1.2.1. Phai thu ctia khéch hang 771,671,684,797  865.039.512.888 93.367.828,091  -11%

1.2.2. Tra trude cho ngudi bén 93,060,735,228  101,791.157.154 -8.730.421,926 9%

1.2.3. Tra trudc cho ngudi bén 988,504,929,000 988,504,929,000

1.2.4. Céic khoan phai thu khéc 50,286,233,942 16,945,740,079 33340.493.863  197%

1.2.5. Dy phong céc khoan PT kho doi -34,456,189,754 -27,691,371,287 -6,764.818467  24%

1.2.6. Tai san thiéu ché xir Iy 2.312,423377 2,185,169,138 127254239 6%

14.  Hing tdn kho 578610353322 585,896,738.960 7286385638 -1%
1.3.1. Hang tbn kho 578,610,353322  585.896.738.960 7286385638 -1%

1.3.2. Du phong giam gia hang tén kho 0%
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15, Taisin ngén han khée 27,536,635,631 30,782,391,374 -3,245,755,743  -11%
1.4.1. Chi phi tra truée ngdn han 9,715,977,970 11,958,821,697 -2.242,843,727  -19%
1.4.2. Thué GTGT duge khiu trir 17,652,812.656 18,789,411,224 -1,136,598,568  -6%
1.4.3. Thué va cac khoan phai thu NN 167,845,005 34,158,453 133.686.552  391%
1.4.4. Tai san ngin han khac - - 0%
. Tai san dai han
Tinh hinh bién dong Tai san dai han cila Céng ty cu thé nhu sau:
Chi Tiéu Nim 2017 Niim 2016 Ting/Giim %
I. TAI SAN DAI HAN 506,798,848,390 534,315,027,852 -27,516,179462 5%
2.1.  Cic khoan phai thu dai han 10,000,000 10,000,000 0 0%
2.2.  Taisin c dinh 208,311,398,740 131,021,374,332 77,290,024,408  59%
2.2.1. Tai san ¢6 dinh hiru hinh 145,321,763,915 67,287,718,009 78,034,045906  116%
- Nguyén gia 190,113,185,033 102,402,365,940 87,710,819,093  86%
- Gié trj hao mon liy ké -44,791,421,118 -35,114,647,931 -9,676,773,187  28%
2.2.2. Tai san ¢b dinh v hinh 56,779.408.320 59,921,101,808 -3,141,693,488  -5%
~  Nguyén gi4 72,263.187,703 73,869,030,183 -1,605,842,480  -2%
- Gié trj hao mon liiy ké -15,483,779,383 -13,947,928,375 -1,535,851,008 11%
2.2.3. Chi phi xdy dung co ban dé dang 6,210,226,505 3.812,554,515 2,397,671,990  63%
2.3.  Bitdéng san diu tur 0 .
24.  Cic khodn diu tu tai chinh dai han 274,015,350,000 389,320,179,000  -115,304,829,000 -30%
2.4.1. Bdu tu vao cong ty con - -
2.4.2. Pau tu vao cong ty LD, LK - 5
2.4.3. Ddu tur dai han khéc 274,877,640,000 54,877.640,000 220,000,000,000  401%
2.4.4. Dy phong gidm gia DPTTC dai han -862,290,000 -962,390,000 100,100,000 -10%
2.4.5. Déu tu nim giir dén ngay ddo han 0 335,404,929,000  -335,404,929,000 i m'}%
2.5. Taisan dai han khic 24,462,099,650 13,963,474,520 10.498,625,130 759,
2.5.1. Chi phi tra truéc dai han 18,132,181,910 6,648,823,242 11,483,358,668 173%
2.5.2. Tai san thué thu nhap hoan lai 789,570,417 1,035,590,979 246,020,562 -24%
2.5.3 Loi thé thuong mai 5,540,347,323 6.279,060,299 738,712,976  -12%
TONG CONG TAI SAN 3,010,024,297,109 2,163,524,552,445 -1,128,283,780 0%
b. Tinh hinh No phai tra
Tinh hinh bién dong cu thé cua No phai tra caa Cong ty nhu sau:
Chi tigu Niim 2017 Niim 2016 Ting/Gidm %
1 Ngngin han 936,486,216,253 764,161,726,422 172,324,489.831  23%
1.1. Vay va no ngan han 606,042,170,275 488,139,072,484 117,903,097,791  24%
12, Phai tra ngudi ban 291,117,715,067 211,810,985,310 79,306,729,757  37%
1.3. Ngudi mua tré tién trude 3,559,932,202 19,283,759.411 -15,723,827209  -82%
14. Thué va cac khoan phai ngp NN 7,958,519,285 16,634,125,101 -8,675,605,816  -52%
1. Phii tré ngudi lao dong 3,748.891,570 4,899,098, 154 -1,150,206,584  -23%
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1.6. Chi phi phai tra ngan han 1,622,318,214 1,373,396,526 248,921,688
1.7. Doanh thu chua thye hién ngéin han 11,687,140,169 11,227,655,454 459,484,715
1.8. Céc khoan phii tra ngén han khac 4,486,776,698 4,281,713,558 205,063,140
1.9. Dy phong phai trd ngan han 0
2.0. Quy khen thuéng - Phiic lgi 6,262,752,773 6,511,920.424 -249,167,651

2 Ng dai han 43,584,438,347 51,440,674,774 -7.856,236,427
5 1 Vay va ng thué tai chinh dai han 43,579,709,305 51,398,405,305 -7,818,696,000
22 Thué TN hoan lai phai tra 4,729,042 42,269,469 -37,540,427

No phii tri 980,070,654,600 815,602,401,196  164,468,253,404
3. Nhirng cai tién vé co chu td chire, chinh sach, quan ly

a. Co ciu tb chire:

— Thanh lap méi chi nhanh Thanh Ho4, mo rong kinh doanh tai Campuchia (chuyén déi vin
phong dai dién Campuchia thanh chi nhénh);

~ Chuyén dia ban hoat dong kinh doanh ciia mét sé tinh va Phong Ban hang quan ly.

— Da dang hoa hoat dong kinh doanh: thanh 1ap Nganh kinh doanh Giéng — Néng san, nganh
phén, nganh Homegarden.

b. Chinh sach:

- Ap dung quy ché quan Iy hiéu qua cong viée (Performance Management System): Ban
giao, theo ddi, danh gia va dai ngod dua trén thanh tich hoan thanh muc ti€u nhiém vuy
(KPI);

— Ap dung quy dinh béo cdo (Tuan, Théang, Quy, 6 thang, nam, d6t xuét) ddi véi toan bd
phong ban va hoat dong cua cong ty;

- Ap dung quy dinh trach nhiém ban hang va cong ng khach hang déi véi Bo phan kinh
doanh, Gidm déc kinh doanh, T4 truéng t5 thu hoi cong ng, toan b chi nhanh, NVTT:

— Noi quy lao dong & Thoa udce lao dong tap thé quy dinh rét ro rang va cu thé cac phuc loi,
trach nhi¢m, hanh vi vi pham va ché tai cu thé lién quan t6i CBCNV dang lam viée tai
cong ty.

— Thuyc hién chinh sach }(hen thuéng dong vién kip thoi dbi véi nhiing ca nhan, tip thé hoan
thanh nhiém vu xuat sic.

¢. Ché @ phic lgi chim lo ngudi lao dong:

18%
4%
5%

-4%
-15%
-15%
-89%

20%

BHXH & BHYT: Céng ty tham gia ddy du bao hiém xa hoi va bao hidm y té cho tét ca
CBCNV theo quy dinh cia Nha nuée. Ngoai ra cong ty con tham gia thém bao hiém huu

tri bo sung cho nhan vién.

Kham sirc khoe hang ndm: Céng ty duy tri t& chirc kham strc khoe dinh ky mdi nim mot

lan.

Tham quan nghi mét: Cong ty duy tri tham quan nghi mat, két hop Team building tiy theo

tinh hinh hoat dong ctia cong ty.

Tat c& CBCNV cong ty duge trang bi dén

ty.

Nhan vién cong ty khi gdp khé khan dot xuAt, ma chay, hiéu hi hay 6m dau. .
cong ty va cong doan quan tdm thim hoi va gitp do.

g phuc, bao hg lao déng theo quy dinh cia cong

.. déu duoc
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- Quy khuyén hoc HAI va Quy HAI vi cfng dong, nhdm chia s& giup do cho con em

CBCNV Céng ty cling nhu cong déng gip nhimg khé khin trong hoc tip, bénh tat, ém
dau... thé hién mot phan nho véi trach nhiém xa hoi va Quy s& tiép tuc ddng hanh va Ién
manh hon.

Quan ly cong ty

Ban lanh dao cong b6 rd rang dinh huéng va chién luge phat trién cua cdng ty (tam nhin,
st ménh, gia tri c6t 15i...) t6i toan CBCNV:

Ban TGD thyc hién cong tac kiém sodt ngi bo dbi véi toan bo hoat dong kinh doanh tai
cong ty (thuong xuyén va dot xuit);

Cac hoat dong quan tri rui ro, dao tao, nghién ctru va phit trién duoc thue hién nghiém tic
va lién tuc.

4. Kéhoach trong nim 2018

— Kinh doanh

Tiép tuc tap trung vao linh vire chinh kinh doanh thuée bao vé thuc vat, phén bon.

Tang thém san pham nhan hiéu HAL, san phim cong ty nuéc ngoai, cac hoat chat méi nhu thube
oc, kich thich sinh truéng, thude sir dung cho cong nghé sau thu hoach.

CHI TIEU KINH DOANH NAM 2018

(Pon vi tinh: don

Vén diéu Ié 1.826.827.990.000
Téng doanh thu 1.850.000.000.000
Gid von hang bén 1.500.000.000.000
Loi nhuan gop 350.000.000.000
Chi phi hoat dong 235.000.000.000
LN khac 10.000.000.000
LN trude thué 125.000.000.000
LN sau thué 100.000.000.000

— Cac gidi phap thuc hién
Duy tri va cling ¢6 h¢ théng khach hang cii ¢6 hop tac t6t, dong thoi mo thém khach hang
tiém nang mai thay thé khach hang cti hop tac khong t6t ctia nganh thuéc BVTV.

Dau tu phat trién thi treong nhimg san phim méi ¢ chit lugng tt Aviso 3508C, Wellof
3GR/330EC, Mimic 20SC, Gorop 500EC, Hoang h Si.... On dinh va tang trueong tré lai
nhitng san pham bi pha gia Hopsan 75SEC, Altach 5EC, Carbenda Supper.

Tiép tuc nghién ciru dua ra cac san p}lém thuéc BVTV thay thé cho nhitng san pham nglng
kinh doanh hozc khong con phan phoi.

M& méi thém khach hang kinh doanh thudc nganh gibng.
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+ Hoan thién va ddy manh hoat déng ctia Chi nhanh Son La noi ¢6 thi phén bip giéng rat I6m
cda ca nudc.

Hoan thién va ddy manh hoat dong ciia Chi nhanh Campuchia.
Xay dung méi nganh phan bén.
Nhanh chéng tham nhép vao thi truong hoa kiéng va vudn rau gia dinh.

+ + + +

Tham gia dau tr va thu mua bap hat cung mg ngudn nguyén liéu cho nganh san xuit thirc
an chan nuoi.

+ Co cau lai t chirc va ngudn nhén luc phuc vu cho ban hang, cu thé thay méi giam déc chi
nhanh An Giang, Pong Thap va Lam Ddng.

+ Xay dung ché do tra lrong thuéng nhim khuyép khich nguoi lao dong c6 géng hoan thanh
cong viée duoc giao va dugc hudng nhitng quyen loi vét chat cho nhitng gi da dong gop.

+ Tiép tuc tinh giam nhirng lao dong yéu kém va tuyén dung méi nguoi lao dong c6 k§ nang
chuy€n moén, lam viéc hiéu qua.

Iv. Danh gia cia Hji dong quan tri vé hoat dong ciia Cong ty
A. Két qua hoat dong nam 2017:
L. TINH HINH CHUNG:

Nam 2017 tinh hinh kinh € thé giéi bién dong rét phirc tap va khé khin, thuong mai sut giam
manh, ting truéng toan cau thip so véi du béo diu nam, tic dong tidu cuc dén nén kinh . O trong
nude, vige thit chit tai khoa va tidn ¢ d& 6n dinh kinh té vi mé, kiem ché lam phat 1a can thiét nhung
h¢ qua 1a cau ndi dia giam manh, 14 suét tin dung giam nhung doanh nghiép kho tiép can vén, cac
doanh nghiép lién quan dén linh vyc thude bao vé thue vét han ché dau tu. Béi canh trén da lam anh
huémg den hoat dong san xudt kinh doanh ctia Cong ty. va dit ra nhimg thach thire 16n cho Hoi dng
quan trj trong viéc luya chon chinh sich va chi dao diéu hanh thuc hién ké hoach chi tiéu do Pai hoi
dong cb doéng giao cho.

Trong nam qua, Hoi dong quan trj cia Cong ty ciing da trién khai nhiéu giai phap déng bo dé
thue hién cac muc tiéu dé ra, béng viéc chu dong phén coéng nhiém vu cho Ban diéu hanh trién khai
Nghi quyét ctia Pai h¢i trén co s& linh hoat bdm sat didn bién cla thi trudong, dinh huéng, chi dao kip
thoi cung Ban diéu hanh thue hién nhiém vu SXKD, nhung két qua SXKD con mét sé chi tiéu chua
dat ke hoach Pai hoi dong c6 déong da giao.

II. CAC CONG TAC CHU YEU CUA HPQT CONG TY THUC HIEN NAM 2017:
1) Cong tic quan ly, giam sat cic linh vue hoat dong SXKD:

Trong ndm 2017, dimg trudc khé khin cua tinh hinh kinh té trong nude ndi chung ciing nhu
cua nganh néng duoc néi riéng, HOi dé“mg quan tri Céng ty da xac dinh rod nhirng kho khan thir thach
ma Coéng ty phai d6i mit. Trén co s& d6 Hoi df)tlg quan tri da tdp trung néng cao cdng tac quan trj
cong ty, ting cuong cdng tac quan ly giam sat tat ca céc linh vuc hoat dong cua Cong ty bam sat theo
cde muc tiéu, dinh huéng da dé ra. Pong thoi xdy dung va diéu chinh k& hoach san xuét kinh doanh
cho pht hop hon véi tinh hinh thue tidn va mang tinh kha thi cao. Hoi dong quan trj da tang cuong chi
dgo, thyc hién ding vai tro quan Iy, giam st va tao diéu kién thuén loi dé Ban didu hanh Cong ty trién
khai thyc hién céc chi tiéu ma dai hoi ddng c6 dong thuong nién da thong nhét thong qua.
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Két qua vé co ban cac hoat dong san xuét kinh doanh ciia Cong ty van duoc duy tri 6n dinh va
dat dugc chi tidu ké hoach dé ra. Tuy nhién bén canh nhitng IInI} vuc hoat dong dat ]gét qua thi trong
nam ciing ¢6 nhitng mat hoat dong khong dat chi tiéu ké hoach dé ra lélm‘énh huéng den hiéu qua hoat
ddng san xuat kinh doanh chung cua Cong ty nhu cong téc thu cdng no ton dong tai cac chi nhanh.

Két qua hoat dong kinh doanh niim 2017:

. I Nim 2016 Niim 2017 Couknk
e Gi trj (dong) Gia tri (ddng) (%)
1 | Doanh thu 1,612,088,215,972 | 1,721,465,711,238 | 6.78%
2 | Loinhujn gjp 206,440,107,766 | 196,860,621,836 | -4.64%
3 | Chi phi tai chinh 38,891,518,075 51,429,249.250 | 32.24%
4 | Chi phi ban hang 108,475,883,491 107,300,932,417 | -1.08%
5 | Chi phi quin Iy doanh nghiép 25,777,533,083 37,409,070,169 | 45.12%
6 | Loinhuin tir hoat djng kinh 64,145,184,659 37,744,204,104 | -41.16%
doanh
7 | Loi nhuén khéc 13,043,392,747 11,064,195924 | -15.17%
8 | Tdng l¢i nhuan truée thué 77,188,577,406 48,808,400,028 | -36.77%
9 | Loi nhuin sau thud TNDN 61,312,691,848 38,621,623,000 | -37.01%
10 EPS 463 292 -36.93%

2) Chi dao cong tac quan tri tai chinh ké todn:

Trong nam 2017, khé khin vé thj tr

wdng 1a rat 1n, thém vao dé 1a su tht chat tin dung ciing

nhu djéu kién giai ngén, cho vay cta cac ngan hang da kéo theo nhiing kho khin va ap luc vo cling
16n vé vén cho hoat dong san xuit kinh doanh cta Cong ty. Trude tinh hinh do, Héi dong quan tri
Cong ty da chi dao va ciing Ban diéu hanh trién khai mot cach dong bd va linh hoat cac gidi phap
nham thdo g0 kho khan trong cong tac quan tri tai chinh. Bén canh viéc lién h¢ chit ch& véi cac ngan
hang dé dam bao vén phuc vu cho yéu ciu nhiém vy san xuét kinh doanh vO1 han mirc tin dung cao,
1ai suat thap, v..v.. Hoi dong quan tri cung ban diéu hanh Cong ty tap trung t6i da vao viée thu hdi
cdng no ton dong tai céac dai ly...
3) Chi dao cong tic dau tu:

Tinh hinh dau tu tai cong ty con va cong ty lién doanh, lién két:
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Nhin chung céc hoat déng dau tu vao cong ty con va con

I3

dong nhung két qua chua cao do tinh hinh chun
doanh tai cdc cong ty lién doanh lién két va cén
dong nha méy sin xuat néng duoc HAI tai tinh L

Tién Giang va stra chita cai tao cac Chi nhanh.

g ty lién doanh lién két da di vao hoat
g cua thi truong. Tiép tuc thic ddy hoat dong kinh
g ty con. Trong ndm qua di diu tu va dua vao hoat
ong An, tiép tuc chi dao viée dau tu tong kho tai tinh

DPAU TU TAI CHINH DAI HAN _
(DVT: triéu dong)
o £ Loa Vén gép theo Vén gép theo
Piu tw cong ty con b Ig von Vonl :illeu phuong phap gia phwong phap vén
gop ¢ gbe chii 31/12/2017
CONG TY TNHH HAI QUY NHON 100% 5.000 5.000
igNG TY TNHH SX TM HAI LONG 100% 22.000 22.000
| R BISELIAOC 100% | 100.000 100.000
Dau tw dai han khac S6 lugng CP
CONG TY CP BVTV SAI GON 71.500 2.249
Dy phong dau tw dai han
CONG TY CP BVTV SAI GON

4) Danh gid viéc thye hién nhiém vu cia HPQT va Ban didu hanh Cong ty:

a) Hoat dong cua HPQT

Trén co s¢ ké hoach ctia nam 2017 da dé ra va thue t€ trién khai thuc hién, véi chirc ning,
nhiém vu va quyén han duoc quy dinh, Hoi déng quan tri da tién hanh giam sat, quan ly, chi dao diéu
hanh hoat déng cua Cong ty theo ding phap luat, Diéu 1¢ Cong ty. Nghi quyét cua Pai hoi dong cb
dong thong qua; da xac dinh duoc cac van dé trong tim trong hoat dong cua Cong ty trong timg giai
doan dé dua ra ké hoach hoat dong phu hop, ddng thoi, cung véi Ban Piéu hanh tdp trung gidi quyét
nhing van dé c6 anh huéng 16n t6i Cong ty nhu: cong tac thu hoi cng ng, cong tc quan ly tai chinh
W

Trong nam qua HPQT da tién hanh céc cude hop va dua ra cac Quyét dinh, Nghi Quyét thong
qua cac van dé chinh sau :

- Xem xét, thdng qua bao cdo Két qua hoat dong san xuat kinh doanh quy va nhiém vy trong tim
cua quy tiép theo.

- Xem xét thong qua két qua hoat déng SXKD nam 2017, phuwong huéng ké hoach SXKD nim
2017 cling nhu céc tai liéu, bao céo khac trinh Dai hoi dong c6 déng Cong ty nam 2017.

- Phé duyét phuong an co céu, sap xép lai t6 chirc cua Cong ty bao gom : Sép nhép, giai thé, thanh
1ap méi cac don vi truc thuge.

- Phé duyét quy ché, quy dinh ndi by ctia Cong ty dé phu hop véi yéu ciu nhiém vu SXKD va
thyc tién hién nay.

- Cdc ndi dung khée: HDQT da thuc hién tét viée cung cap cac tai ligu, thong tin cho Ban Kiém

soat thl,r‘c hién nhiém vy kiém tra. giam sat Hoi déng Quan tri, Ban diéu hanh Cong ty trong viéc quan
ly va diéu hanh doanh nghiép.

b) Céng tdc gidm sdt hoat dong déi véi Ban diéu hanh Cong ty
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Hoi dfing Quén trj Cong ty da thuong xuyén thuc hién cong tac giam sat, chi dao hoat dong
clia Tong giam dbc va céc cén b quén ly khéc. Viée giam sat thuc hién qua céc béo cdo tai phién hop
dinh ky cua HDQT; qua viéc tham du va ¢6 y kién tai cac cudc hop dinh ky ctia Ban diéu hanh, cac
cudc hop ndi by dé xem xét, xir Iy céc van dé phat sinh trong qua trinh hoat dong san xuit — kinh
doanh ; qua cdc bao cdo, van ban cta Ban diéu hanh giri dén HDQT.

HDQT da hd tro, tao diéu kién t6i da dé Ban diéu hanh chi déng va ddy manh cic hoat dong
san xuat — kinh doanh nhim hoan thanh céc chi tiéu ké hoach nam 2017.

Nhin chung, Ban diéu hanh da luén luon bam sat phuong huéng, nhiém vu dé ra trong nim
2017, bam sat tinh hinh thyc tién, linh hoat trong viéc diéu hanh cac hoat dong san xuét-kinh doanh
ciia Cong ty. Viéc phbi hop gitta HDQT va Ban diéu hanh Céng ty tuong dbi tt trén co s& Quy ché
hoat dong cuia Hi dong Quan tri va su phdi hop gitta Hoi ddng Quan trj va Téng Giam déc Céng ty.
Tap thé CBCNV Céng ty van tiép tuc giit vimg tinh than doan két ndi bg, timg budc vuot qua khé
khan, thach thire.

Két qua giam sat d6i véi Ban Tong giam ddc :

Cin ctr diéu 18 té chirc hoat ddng cua Cong ty va nhitng quy ché, quy dinh di ban hanh. Hoi
déng quan tri giao quyén cho Ban Tong giam ddec quyét dinh cong viéc kinh doanh hang ngay cua
Céng ty, ddng thoi td chie thue hién cac quyét dinh, ké hoach kinh doanh va phuong hudng hoat
dong cta Hoi dong quan tri va Pai hoi dong cb dong giao cho. Théng qua co ché kiém tra, giam sat
bing céc bao cdo dinh ky moi quy va két qua hoat dong kinh doanh, tinh hinh hoat déng Céng ty va
cac béo cdo dot xuat khi ¢6 yéu cau, Hoi dong quan trj danh gia Ban Tong giam déc da thuc hién cac

A

quyén va nhiém vu duogc giao theo dung quy dinh cua phap luat hién hanh, Diéu 1¢ Cong ty, Nghi
quyét ctia Pai hoi dong cb dong va Hoi dong quan tri; dam bao loi ich hop phap tdi da cua Cong ty va
¢6 déng. Tuy nhién Ban Téng gidm déc Céng ty ciing cdn phdi bdm sat hon nita nhitng chi truong,
nghj quyét, quyét dinh cia HDQT Céng ty ; trién khai thyuc hién nhiém vu kip thoi dé dam bao tinh
hi¢u qua cao hon ; can quan Iy chinh sich bén hang va cong tac thu héi céng ng mot cach chat ché ;
quan Iy chi phi mot cach hi¢u qua ; hién nay, bo may cong ty cong kénh din dén chi phi phét sinh kha
cao.

B. Phwong huéng hoat djng ciia HPQT cong ty nam 2017

1. Tang cudng céng tac quan ly, giam sat chi dao cac hoat dong cua Ban Téng giam déc, nhim
dam bao thuc hién hiéu qus} nghi quyét Dai hoi dong co6 dong thuong nién ndm 2017 dé ra, chi
dao céac hoat dong san xudt kinh doanh ctia Céng ty nhim dua Cong ty vuot qua duoc giai
doan kho khan cua nén kinh té, giir viing su 6n dinh va phat trién bén viing, tiép tuc nang cao

hiéu qua kinh doanh.
Cic chi tiéu ké hoach nim 2018 : (DVT: Péng)
STT Chi tiéu Ké hoach 2018
1 Téng doanh thu 1.850.000.000.000
2 |Loi nhuén truéce thué 125.000.000.000!
3 |L¢i nhuén sau thué TNDN 100.000.000.000
2. Tang cuong hon nita vai trd ctia cac thanh vién HDQT, x4y dung cu thé hoa chuong trinh hanh

dong cua HDQT ; gin vai tro, trach nhiém cta timg thanh vién HDQT trong céc linh vue duoe
phan cong, ting cuong su phéi hop quan ly gifta cac thanh vién nham nang cao hi¢u qua quan
31
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ly, gidm sat cdc mit hoat dong cua Cong ty theo ding quy dinh cta Ludt doanh nghiép va Didu
I¢ Cong ty.

Tiép tuc hoan thién bé méay quan Iy didu hanh Cong ty, ctng cb t chirc san xuét kinh doanh
pht hop véi su phat trien ctia Cong ty.

Tiép tuc ra soat, hoan thién cac quy ché di ban hanh, xdy dung cac quy ché méi phu hop voi
yéu cau méi va cic vin ban phép quy hién hanh, tao co s¢ phap ly cho moi hoat dong san xuét
kinh doanh ctia Céng ty.

Tiép tuc ra soat, danh gié lai ngudn nhan lyc, tiép tuc thuc hién viée co ciu sép xép lai ngudn
nhén lyc dam bao tinh gon nhe, phét huy t0i da nang luec, tri tué, trach nhiém cta ngudi lao
dong.

Chi dao viéc déy manh cdng tac thu hdi no xu tai cac dai ly, c6 ché tai cu thé thudng phat dbi
voi cac don vi vé cong tac thu héi ng xAu, dong thoi xdy dung lai cac chinh sach ban hang
nham ting doanh s6 va han ché no x4u cia cong ty.

Phat trién kénh phan phéi di doi véi viéc phét trién hoat dong dich vy, san phim nhim da dang
hoa hoat dong san xuat kinh doanh cua cong ty.

Quan tdm dén doi séng ctia ngudi lao dong vé céc van dé nhu: lwong, thudng, ché d¢ cham soc
stc khoé, thuc hién t6t quyén loi cua cd doéng nhu: tra co tire, tao diéu kién thuan loi dé cb
déng tiep nhan thong tin va cic v kién dong gop xdy dung Cong ty.

Tiép tuc cung cd va nang cao cong téc quan trj Cong ty, dong thoi néng cao vai trd quan tri va
kiém soét rtii ro trong quan trj tai chinh ; tiép tuc ndng cao tinh minh bach trong hoat dong cua
Cong ty, ndng cao vai tro ctia thanh vién Hoi dong quan trj doc lap; kién toan céac quy ché, quy
trinh, quy dinh ctia Céng ty phi hgp véi tinh hinh hoat dong kinh doanh va quy dinh cia phap
luat.

ITL Hoat djng Quan tri cong ty

1. Hoi dfmg quan tri

Nhén sy HDOT

Hoi dong quan tri Cong ty gém 06 thanh vién gbm:

HO VA TEN CHUC VU SO CO PHIEU THANH VIEN KHONG
NAM GIU DPIEU HANH
Trén Quang Huy Chu tich 200.000
Quéch Thanh Pdng Pho chu tich 163.400
Lé Thanh Vinh Thanh vién 0 X
Ngb Vin Thu Thanh vién 0
Lé Van Séc Thanh vién 0 X
Nguyén Binh Phuong Thanh vién 0 X B
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Hoat dpng cua Hoi df‘;ng quan tri:

Stt | S0 Nghij quyét/ Ngay Noi dung
Quyét dinh
01/NQ-HPQT- Nghi quyét b6 nhiém Phé Gidm déc tai chinh kiém K& toan truong
1 13/02/2017 | A%
HAI Cong ty
. A A - A - . s A A ~ 4 .
) 02/NQ-HPQT- 25/04/2017 nghg quy€t chot danh sach t6 chirc Pai hdi dong ¢ dong thuong nién
HAI nam 2017
3 03/NQ-HBQT- 24/05/2017 Nghi quyet théng qua chu tmcmg chdm dirt hoat dong Chi nhanh Vinh
HAI Long chuyén vé Chi Nhanh Tién Giang quan ly
4 04/NQ-HDPQT- 24/05/2017 Nghi quyét théng qua chi truong cho cdng ty con la Cong ty TNHH
HAI HAI Quy Nhon dugc vay von phuc vu kinh doanh
5 05/NQ-HDbQT- 26/06/2017 Ngh; quyét thong qua chi truong mua dat mé rong chi nhanh Tién
HAI Giang
6 06’”%??“' 25/07/2017 | Nghi quyét mién nhiém Chi tich HDQT
07/NQ-HPQT- Nghi quyét bo nhiém tam thdi thanh vién HDQT va biu Cha tich
G s 25/07/2017 HPOT
8 OS’N%'EPQT‘ 21/08/2017 | Nghj quyét thanh lap Vién nghién ciru va phét trién san pham
09/NQ-HBQT- Nghi quyet thong qua cha truong ban dit thu héi cong no tai Chi
2 HAI SaREeY nhénh Ddng Thép
10 IOIN%-EIB Qr- 20/09/2017 | Nghi quyét thong qua viéc vay vén phuc vu san xuit kinh doanh
1 | 1 “N%EIBQT‘ 20/10/2017 | Nghi quyét chét danh séch cb dong thyc hién quyén mua ¢ phiéu
12 12m(£§1£) QT 13011012017 | Nghi quyét bb nhiém Téng gidm dée
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13 13/NQ-HDQT- 12/12/2017 Nghi quyét thong qua chu trrong vay von phuc vy san xuét kinh doanh
HAI tai Ngdn hang TMCP Quan Poi
14 | 14NQHDQT- | ..o, - |Nehi quyét thong qua chu truong vay vén phuc vu san xuét kinh doanh
HAI tai Ngan hang TMCP Ngoai thuong Viét Nam
15 IW%‘EPQT' 16/12/2017 | Nghi quyét vé viéc thanh I3p Van phong HDQT
16 lw%‘i‘f’ Q-1 16/12/2017 Nghi quyét vé viéc bd nhiém Chanh vin phong HPQT
17 | 17NQHBQT- |, .. 0 - | Nehi quyét v& viéc phan phdi c6 phan khong ban hét trong dot phat
HAI hanh cho ¢6 dong hi¢n hiru cia Coéng ty C6 phan Néng dugc HAI
18 18/NQ-HPQT- 22/12/2017 Nghi quyet thong qua viéc diéu chinh Gidy chimg nhan ding ky kinh
HAI doanh
2. Ban kiém soat
Nhdn su BKS
Ban kiém sodt Cong ty gdm 03 thanh vién gdm:
HO VA TEN CHUC VU SO COPHIEU | THANH VIEN KHONG PIEU
NAM GIU HANH
Nguyén Thién Phu Truéng ban 0 B6 nhiém ngay 11/11/2014
Doan Vin Cuong Thanh vién 0 Bo nhiém ngay 08/11/2014
Tran Thé Anh Thanh vién 0 Bo nhiém ngay 30/06/2015

Hoat dong ciia Ban kiém soét :

1. Hoat dong gidm sat d6i véi HDQT, Ban Tdng gidm déc diéu hanh va cb dong

- HDQT da thuc hién hién day du trach nhitj:m quan ly cia HDQT tuén thi ding Luat Doanh
nghiép, Ludt chimg khoan, Dicu 1& cong ty, Nghi quyét ciia Dai héi dong c6 dong va céc quy dinh khac
cua phap luat

I3

- Céc Nghi quyét cia HDQT di ban hanh pht hop véi thim quyén cua HDQT, céc ndi dung

nghi quyét tudn thi nghi quyét Pai héi dong ¢b dong, Ludt doanh nghiép, Luit chimg khoén, Diéu 1&
cong ty, va cac quy dinh khéc cua phap luat.
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- Ban Tong gi4m déc diéu hanh thuc hién ding va diy dit céc cong viée duge giao theo nghi
quyet cua HDQT trong nim 2017.
- BKS khong nhin dugc bat ky kién nghj nio cia ¢ dong v& khiéu nai vé hoat dong cua
HDQT va Ban Tong giam doc diéu hanh.
2. Su phéi hop hoat dong gitra BKS véi hoat dong cua HDQT, Ban Tong gidm ddc diéu hanh
va cac by phan quan ly khéc:
- Thuodng xuyén trao doi ndi bo ciing nhw véi HDQT, Ban Tong gidm dbc diéu hanh nhim
muc dich dam bao cac hoat dong ctia cong ty Ia phit hop va dap ung cac quyen loi ctia c6 dong,
- Kiém tra, giam sat viéc thyuc hién cac Nghi quyét cua DPHDCD, HDQT duge ban hanh
trong nam 2016.
- Kiém tra, glam sat viéc tuan thu cac quy dinh cua Luat doanh nghiép, Ludt chimg khoén,
Dicu I¢ cong ty, Nghi quyét ciia PHDCD trong viée quan ly, di€u hanh toan b hoat dong kinh doanh
cua Cong ty. Kiém tra bao cdo tai chinh Quy 1, Quy 2, Quy 3, Quy 4 nim 2017.

3. Cac giao dich, thi lao va cic khoin l¢i ich ciia Hoi dong quan tri, Ban Téng Gidm déc
va Ban kiém sost

3.1 Luong, thuong, thu lao HDQT, Ban Téng Giam ddc, Ban kiém soét da chi tra trong nam :

STT Ho va tén tg:;cf;l;léhT Chirc danh trong diéu hanh | Téng thu nhap
| | Doan Vin Phuong Chu tich HBDQT 35,000,000
5 Tran Quang Huy Chu tich HDQT 25,000,000
;| Quéch Thanh Béng E’g’g"" ot | 18ne Gism Dl | 339,600,000
4 | LéThanh Vinh B 60,000,000
s | Ned Van Thy ;*g‘ghT"ié“ Phé Téng Gidm Déc L D466
6 | LéVansic nggfr“é“ 60,000,000
’ Nguyén Binh Phuong E}ggp}\!ién 60,000,000
8 Nguyén Thién Phu Truong BKS 60,000,000
9 DPoan Van Cuong g?j‘g e 60,000,000
1o | Trén Thé Anh S 60,000,000
| Pham Thanh viong ;hé?] ?rfr) OEZI chinh kiém K& .
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3.2 Giao dich cé phiéu: Khong

3.3 Céc giao dich khéc: (cac giao dich cua ¢ dong néi bo/cd dong 16n va ngudi lién quan

voi chinh Cong ty).
S6 6 phiéu sé | S6 cb phiéu s hitu | Ly do ting, ‘
Nguoi 5 vii nopei | hitu ddu ky _cudiky | gidm (mua, |
STT | thychign | QAR BEvFiogedt == =5 = ——— bin, chuyén
| giao dich ‘ b Tyl SO0 gy b
phiéu phiéu thwong...)
Tréan
1 Quang . 0 0 | 200.000 | 0,11% Mua
Huy i
Quéch .
2 Th‘énh 363.400 | 0,3% 163.400 0,09% Bén
Dong _ |
C)ng Tran Quang |
Huy - Chu tich
HDQT dong thoi la ;
TV HDQT kiém
TGD Cong ty Co |
phan Tép doan FLC; |
Ong Lé Van Sic -
TV HPQT dong thoi |
la TV BKS Cong ty
Cong ty Co phan Tap doan
C6 phan FLC; .
3 Tép doan i  15.000.000 | 12,79 | 23.115.000 | 12,65% Mua
ach Ong Lé Thanh Vinh |
- TV HDQT dong |
thoi la Phé CTTT
HDQT Cong ty Co
phan Tap doan FLC; |
Ong Tran Thé Anh -
TV BKS dong thoi |
la Phé TGD Cong ty
Cod phan Tap doan
FLC :
i

3.4 Vi€e thuce hién céc quy dinh vé quan tri cong ty:

Cong ty da timg budc thye hién tét cic
dung va ban hanh Quy ché quan tri noi

quy dinh ciia phéap luat vé quan tri Cong ty, xay
bo cong ty. Ngoai ra, cong viéc cong bd thong
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tin da dugc Cong ty thuc hién day du, dang han, dam bao thong tin kip thdi cho nha
dau tu.

V. BAO CAO TAI CHINH (Phy Iyc dinh kém)

Dia chi ddng tai cac Béo cdo tai chinh : www.congtyhai.com

TP.H6 Chi Minh, ngay 14 thang 04 nam 2018
" guwdidgidién theo phap luat
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QUACH THANH PONG
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