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BAO CAO THUONG NIEN/ANNUAL REPORT
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Duwong Hiéw Duong Hieu trading and Mining joint stock Campany
Nam bao cao/Year: 2017

I. Thong tin chung/ General information

1. Théng tin khdi quat/ General information

- Tén giao dich/ Trading name: Cong ty CP Thuong Mai &Khai thac khoang san Duong Hiéu

- Gidy chimg nhan ding ky doanh nghiép s/Certificate of business registration No:4600341471
~ Vén diéu 18/ Charter capital:251.431.230.000VND (Hai tram ndm muoi lam ty, bon trim ba

muot mot triéu,hai tram ba muwoi nghin dong)

- Voén dau tu cta chu s hitw/ Owner's capital:

- Dia chi/dddress:463/1 D. Cach Mang Thdng 8, t6 16A, P. Huong Son, TP Thdi Neuyén, tinh
Thai Nguyen/ No. 463/1 Cach Mang Thang 8 Street, 164 Group, Huong Son Ward, Thai
Nguyen City, Thai Nguyen provine, Vietnam

- S6 dién thoai/Telephone:020803-832410

- S6 fax/Fax:020803-835942

- Website:www.duonghieu.com.vn

- Mi ¢ phiéu (néu c6)/Securities code (if any): DHM

*

Qud trinh hinh thanh va phdt trién/Incorporation and development process:

- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh lap, thoi
diém niém yét, thoi gian cac mée su kién quan trong ké tir khi thanh 1ap dén nay/ Date of
incorporation, time of listing, and development milestones since the establishment until now):

+ Cong ty ¢6 phan thuong mai & khai thac khoang san Duong Hiéu tién than la cong ty TNHH
thuong mai Duong Hiéu dugc thanh 1ap ngay 30/6/2003, thay dbi lan thir 24 ngay 08 thang
08 ndm 2017.

+ Hién tai, cong ty da thanh lp 05 chi nhanh tai Ha ndi, Hd Chi Minh, Pa Niang, Quang Nam
va Thai Nguyén.

- Cac su kién khac/Other events:

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Kinh doanh vit liéu chiu Iura.



- Mua ban sit thép.

- Mua bén thiét b dién.

- Mua ban quing sit.

- Mua bén d4 ép 1at, thiét bi vé sinh cao cAp.
- Dia ban kinh doanh/Location of business
Thi trueong kinh doanh chinh cta cong ty tai Ha Noi, TP H6 Chi Minh, Pa Ning, Hai Phong va
céc thanh phé 16n trén toan quéc.

3. Thong tin vé mé hinh quan tri, 16 chirc kinh doanh va b mdy qudn Iy/ Information about
governance model, business organization and managerial apparatus

Mo hinh quin tri/ Governance model

PHO TONG GIAM  PHO TONG GIAM POC " PHO TONG GIAM BOC
- DOCPTTAICHINH ~ PTKINHDOANH i

e R L

~ PT HANH CHINH NHAN SU 5

. P. HANH CHINH -

- P, TAI CHINH KE}
 CHUCNHANSY - .

Sl ol S

CHINHANH P : | | < 0 : i | :
S | CHI NHANH ‘ % CHI NHANH » CHI NHANH n CHI NHANH i
: * QUANGNAM | DANANG = | HA NOI | | THAINGUYEN

b e A T 4 i !

-Co cdu bo may quan ly/ Managementstructure:
Dai hoi dong co déng: Dai hoi dong cb dong 1a co quan ¢6 quyén quyét dinh cao nhit, gom tat

ca co dong c6 quyén biéu quyét, hop mdi nim it nhat mdt lan. PHDCD quyét dinh nhing van dé



duoc Luat phap va Diéu 1¢ Cong ty quy dinh. DHDCD thong qua cac bao cdo tai chinh hang nam
ctia Céng ty va ngan sich tai chinh cho ndm tiép theo, bau, mién nhi¢m, bai nhi¢m thanh vién Hoi
déng Quan tri, thanh vién Ban Kiém soat ctia Cong ty...

H$i dong quan tri: Hoi dong Quan tri do PHBCD bau ra, 12 co quan quan ly cao nhét ciia Cong
ty, c6 nghia vu quan trj Cong ty gitra hai ky dai hoi. HDQT ¢6 05 thanh vién. S6 lugng thanh vién
HDPQT méi nhiém ky do PHDCD quyét dinh. Nhiém ky hoat dong ciia HDQT la 05 nam.

Hién tai, HDQT ctia Cong ty co 05 thanh vién, nhiém ky 1a 05 (nam) nam:

- C)ng Duong Hiru Hiéu: Chu tich HDQT
— Ong Tran Thanh Tung: Pho Chu tich HDQT
— Ong Nguyén Thanh Vuong: Uy vién HDQT
— Ong Nguyén Viét Hai: Uy vién HDQT
— Ong Vin Tién Puc: Uy vién HDQT

Ban giam déc: Ban Giam déc do HDQT bd nhiém, cé nhiém vu o chirc diéu hanh va quan ly
moi hoat dong san xuat kinh doanh hang ngay cia Céng ty theo chién luoc, ké hoach da duge
HDQT va DPHDCD théng qua. Tong Gidam ddc 1a nguoi dai dién theo phép ludt cia Cong ty.

Hién tai, Ban Giam doc ctia Cong ty gom cac thanh vién:

—  Ong Duong Hitu Hiéu: Téng Giam Déc

— Ong Tran Thanh Tung: Phé Tong Giam Péc
— Ong Tran Dinh Tuong: Pho Téng Giam Doc
— Ba Mai Thi Phwong Ha: Pho Tdng giam dbc

Ban Kiém soat: Ban Kiém soat do DHDCD bau ra, ¢é nhi¢m vu thay mit c6 dong dé kiém soét
moi hoat dong kinh doanh, quan tri va diéu hanh Céng ty.

Hién tai, Ban Kiém soat ¢6 03 thanh vién, nhiém ky 05 (nim) nim, cu thé:

—  Ong Duong Xuan Trudng : Truong ban
— Ba Truong Thi Tuyét : Thanh vién
— BaNguyén Thi Thuong Huyén : Thanh vién

Ké toan truomg: K& toan truong cua Cong ty do HPQT bé nhiém, mién nhiém. Ké toan truéng
chiu trach nhiém td chirc, chi dao thuc hién cong tac ké toan, thong ké, hoach toan kinh té va
cong tac tai chinh cua Cong ty va thuce hién cac cong viéc theo uy quyén ctiia Giam ddc Cong ty.
Hién tai ké toan trudng cong ty la Ba: Dang Thiéu Hoa.

Cac phong ban nghiép vu:
Phong Hanh chinh va té chire nhin sw: C6 chie nang quan ly tong vu va quan 1y nhan su, tién

lwong, BHXH, céc chinh sach cho ngudi lao dong vé an toan lao dong, bao hiém lao dong, céc



chinh sach dao tao, bdi dudng, khen thuéng ky ludt, thuc hién cong tac t6 chirc hanh chinh, viin
phong.

Phong Tai chinh - Ké todn: C6 chic ning quan ly tai chinh ctia Cong ty, thye hién cac nghiép vu
ké toan theo dung ché dd hach toan ké todn hién hanh cta bd tai chinh quy dinh.

Phong Kinh doanh tong hop: C6 chic ning trong viée xac dinh muyc tiéu, chién luge, phuong
hudng hoat dong tiép thi va kinh doanh san phém, thuc hién nhiém vu mo rong thi truong, tim
kiém doi tac.

Phong Du an: Xay dung va trién khai cac du an theo ké hoach cuia cong ty.

* Cdc cong ty lién két:

Linh vue KD 130 e
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* Cdc cong ty con: Khong co
4. Dinh huéng phdt trién/ Development orientations

- Cac muyc tiéu chu yéu ctia Cong ty/ Main objectives of the Company:
+ Tiép tuc phat trién kinh doanh cac mit hang truyén thong.
+ Ddy manh va mé rong thi trudng sang cdc mang kinh doanh m&i ma cong ty da ky hop dong
daily .
- Chién lugc phat trién trung va dai han/ Development strategies in medium and long term: Pdu
tu séu phat trién kinh doanh nha hang va cac dich vu.
- Cdc muc tiéu doi véi moi truomg, xa héi va cong dong cia Cong ty: Tang cuong bién phap

phong ngira, dam bao an toan cho con ngudi va tai san trong qua trinh hoat dong kinh doanh.

J. Cdc rui ro/ Risks:(Néu céc rui ro ¢6 thé anh huong dén hoat dong san xuat kinh doanh hoic d6i

v6i viée thye hign cdc muc tiéu cia cia Cong ty, trong d6 ¢6 rui ro vé moi truong)/ Specify the



risks probably affecting the production and business operations or the realization of the

Company's objectives, including environmental risks).

- Rui ro vé ty gia: Nam 2017 la ndm bién dong ty gia rat 16n lam anh hudng truc tiép dén két qua
hoat dong kinh doanh cua cong ty. Cac hop ddng mua vao cua cong ty hau hét phai thanh todn
bing ngoai té, trong khi d6 hgp ddng ban ra phai tinh gia quy dbi ra Viét Nam dong ngay tlr thoi
diém ky hop dong cho nén dén thoi diém thanh toan cho nudc ngoai ty gia ngoai t¢ ting 1én di
lam thiét hai cho hoat dong kinh doanh cua cong ty dang ke.

- Rui ro vé su thay doi cac chinh sach va cdc viin ban phép ludt.

I1. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat déng sdan xudt kinh doanh/ Situation of production and business operations:

Ké
Thuce hién %TH/KH
Chi tiéu bVvT hoach
TT 2017 2017
2017
i Tong doanh thu Tr. Pong | 1.000.000 897.301 89,73
: Téng lgi nhuan truée thué | Tr. Dong 25.000 4.519 18,08
X Thué thu nhap doanh nghiép | Tr. Pong 5.000 1.194 23,88
; Loi Nhuan sau thué Tr. Pong 20.000 3.325 16,62
. Ldi co ban trén ¢6 phiéu Pdong 500 119 23,80

Téng doanh thu nim 2017 la 897,301 ty déng, dat 89,73%, loi nhuan sau thué 1a: 3,325 ty
dong, dat 16,62% so véi ké hoach dé ra.

2. T6 chirc va nhan su/Organization and Human resource
- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tat Iy lich va ty 1€ s&

htru ¢6 phan cé quyén bi¢u quyét va cac ching khoan khac do cong ty phat hanh ctia Téng



Gidam dbc, cac Phé Tdng giam doc, Ké toan truong va cic can bd quan ly khac/ List,

curriculum vitae and ownership percentage in voting shares and other securities issued by the

Company of the General Director, Deputy General Directors, Chief Accountant and other

managers).
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- Nhiing thay déi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac

thay déi trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of
the year):

+ Ngdy 01/8/2017 bo nhiém ba Pang Thiéu Hoa lam ké toén truomg thay ba Nguyén Thiy

Quyén.



- 86 lugng can b, nhan vién. Tom tit chinh sach va thay d6i trong chinh sach d6i vai nguoi

lao dong./Number of staffs. Summary and changes of the employee policies.

+ 86 lwong cdn bg, cong nhién vién cong ty gom: 02 thac s, 42 Pai hoc, 20 cao ddng, 5 trung

cap va 27 lao dong phé thong.

3. Tinh hinh dau te tinh hinh thuc hién cdc dw dn/ Investment activities, project

implementation:
a. Cac khoan dau tu 16n/ Major investments: Cong ty dang dau tu vén vao cong ty CP
thuong mai & khai thac khoang san Mién Trung ( “Céng ty Mién Trung”) véi von gop 10
ty ddng chiém 10% vén diéu 1¢ cia Céong ty Mién Trung. Hién tai cong ty Mién Trung van
dang trong giai doan chd phé duyét cua cép 6 thim quyén nén cac du an chua thuc hién.

b. Cac cong ty con, cong ty lién két:
Cong ty di ddu tu vao cong ty CP khai khoang luyén kim Bic Viét (“Cong ty Bic Viét”)
véi s6 vén gop 1a 135 ty dong twong duong 45% vén didu 1¢ tai cong ty Bic Viét. Nam
2017 thi treong khoang san va thi truong quing sit phuc hdi twong ddi cham. Gia quang sit
0 v6i thoi diém méi dau tu van con thap. Vi vdy, cong ty Bic Viét van hoat dong cam
chirng chu yéu la kinh doanh sit thép nén doanh thu va lgi nhuin rat thap. Viée dau tu vao
du an cua Cong ty Bic Viét dén thoi diém hién tai van chua c6 loi nhuan. Vé tuong lai
nhén dinh van mang lai két qua tot.
“Ngay 23/10/2017 Céng ty thoai von 100% tai cong ty c¢o phan dau tu Startup Holding A
Chau do nhan thay cong ty hoat dong khong hiéu qua, dong thai gép von thanh lap cong ty
c¢d phan cong nghé thuong mai va dau tu Hung Phét tai thanh phd Lao Cai. Cong ty cam két
gbp von vao cong ty Hung Phat 38 ty dong chiém 31.67% von diéu 1é ctia Cong ty. S6 von nay
s€ dugc cong ty gop vao quy 1/2018.

4. Tinh hinh tai chinh/ Financial situation:

a) Tinh hinh tai hinh/ Financial situation:
DVT: Triéu déng

2 s % tang

% i ; g Nam/Year | Nam/Year S ias

Chi tiéu/ Financial Figure 2016 2017 giam/%

change
Tdng gia tri tai san/Total asset LIS 548,867 -8,08
Doanh thu thuan/Net revenue 903,046 898,344 -0,53

L¢i nhuén tir hoat dong kinh doanh/Profit from

operating activities 13,966 5,376 -01,51




Loi nhuan khéc/ Other profits

b) Cdc chi tiéu tai chinh chit yéu/ Major financial benchmarks:

Chi tiéu/ Benchmarks

2016

Nam/Year

Nam/Year
2017

Ghi
chu/Note

1. Chi tiéu vé kha nang thanh todn/

Solvency ratio

+ Hé s thanh toan ngén han/Current ratio:
Tai san ngan han/No ngdn han
(Short term Asset/Short term debt)

1,20

1,05

+ Heé s6 thanh toan nhanh/Quick ratio:
Tai san ngan han - Hang t6n kho

No ngﬁ’n han

Short term Asset - Inventories Short term Debt

0,93

0,74

2. Chi tiéu vé co cau von/ capital structure Ratio

+Heé s6 No/Tong tai san
(Debt/Total assets ratio)

52,43%

48,00%

+H& s6 No/Vén chii s¢ hitu
(Debt/Owners’ Equity ratio)

110,23%

92,29%

Ratio

3. Chi tiéu vé nang luc hoat dong/ Operation capability

+ Vong quay hang ton kho/Inventory turnover:
Gia von hang ban/Hang ton kho binh quan (Cost of
goodssold/Average inventory)

10,81

10,04

Doanh thu thuén/’]‘f)ng tai san(Net revenue/
TotalAssets)

1,51

2

1,63

4. Chi tiéu vé kha ndng sinh loi/ Target on Profitability

tax/ Net revenue Ratio)

+ Hé s Loi nhudn sau thué/Doanh thu thudn (profit afier

0.013

0,0037

tax/ total capital Ratio)

+ H¢ s6 Loi nhudn sau thué/Vén cha so hiru (profit afier

0.040

0,0116




+ Hé sb L o1 nhudn sau lhué/Téng tai san (profit after tax/ 0.019 0,0061
Total assets Ratio)

+ Hg sb Loi nhuén tir hoat dong kinh doa._nh/Doanh thu 0.0154 0.0060
thuan (Operating profit/ Net revenue Ratio)

5. Co cdu ¢é déng, thay déi vén dau tw ciia chit s hitw/ Shareholders structure, change in the
owner’s equity.
a. Cb phan/Shares:
Tong sb ¢o phan dang luu hanh/Specify total number and types of floating shares: 25.143.123
) phz‘"m.
S6 lugng ¢b phin chuyén nhuong tu do/number of freely transferable shares: 25.143.123 ¢b
phi“m.
S6 lugng c6 phan han ché/number of preferred shares in accordance: 0 ¢d phan.

b. Co céu cd dong/Shareholders structure: Néu co céu cé dong phén theo céc tiéu chi ty 1& s&
hitu (c6 dong 16n, ¢6 dong nho); ¢d dong t6 chire va ¢ dong ca nhén; ¢d dong trong nudce va
¢ dong nude ngoai, ¢d dong nha nudc va cac ¢d dong khac/Specify shareholders structure
by ownership proportion (major, minority shareholders); institutional and individual

shareholders, domestic and foreign shareholders, State and other shareholders).
- €0 dong tir 5% trd 1én nam gitr: 4.431.340 ¢o phan 17,62% von diéu 18

- Cb dong nam giir tir 1%- dudi 5%: 6.306.039 ¢ phin chiém 25.08 % vén didu 18
- C0 dong nim gitr dudi 1%: 14.405.744 c6 phan chiém 57.3% vén didu 1¢
- €6 dong td chae nam gitr: 100.196 ¢d phi‘m chiém 0.4% von diéu 1é
- Cb déong ca nhan nim giti: 25.042.927 ¢ phan chiém 99.6% vén diéu 16,
- Cb dong trong nude nim giit: 25.054.202 c6 phan chiém 99.65% vén didu 1¢.
- C0 dong nude ngoai nim giir: 88.921 ¢ phin chiém 0.35% vén didu 1.
-~ C6 dong nha nude nim gift: 0 ¢6 phan chiém 0% vén diéu 18,
- Co dong khac nim giit: 25.143.123 ¢b phan chiém 100% vén diéu l¢.
c¢.  Tinh hinh thay déi vén dau tu ctia chu sé hiru/ Change in the owner’s equity: khong co.
d. Giao dich ¢6 phiéu quy/ Transaction of treasury stocks: Néu s6 lugng cd phiéu quy hién tai,
liét ké céc giao dich ¢d phiéu quy da thuc hién trong ndm bao goém thoi diém thuc hién giao

dich, gia giao dich va ddi twong giao dich/ Specify number of existing treasury stocks, list



transactions of treasury stocks conducted for the year including trading times, prices and
counter parties:
S lugng b phiéu quy: 0 ¢é phiéu.
Giao dich ¢6 phiéu quy: khong c¢6
¢. Cic chung khodn khéc/ Other securities: Khong c6
III. Bdo cdo va danh gia cia Ban Giam doc/ Report and assessment of the Board of
Management

1. Ddnh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating results
Phan tich tong quan vé hoat dong cta cong ty so véi ké hoach/du tinh va cac két qua hoat

dong san xuat kinh doanh trudc day. Trudong hop két qua san xuét kinh doanh khéng dat ké hoach
thi néu r6 nguyén nhan va trach nhiém cua Ban Giam déc ddi voi viée khong hoan thanh ké
hoach san xuét kinh doanh (néu co6)/ General analysis of company’s operations against the
targets and previous operating results. In case the operating results do not meet targets, clearly
state the reasons and responsibilities of the Board of Directors Jor such results (if any). Trong
nam 2017, thi truong kinh ¢ da dugce didu chinh theo chidu huéng tich cuc nhung chua 6n dinh,
khai thac kinh doanh khodng san va san xuit gang thép van gip nhiéu khé khin do gia tiéu thy
van chua 6n dinh va phu thudc chu yéu vao Trung Quéc vi vay khai thic mo dang ngimng san
xudt. Ciing vé6i dinh huéng chién lrge kinh doanh va nd luc khong nging cua toan thé Ban giam
dbe va cong nhén vién, hoat déng kinh doanh cua cong ty da dat duoc két qua nhu sau. Doanh thu
thuan vé ban hang hod va cung cp dich vu nim 2017 dat 897.3 ty dong (dat ty 18 90% so voi ké
hoach). Tuong tmg loi nhudn sau thué TNDN nam 2017 dat 3,3 ty ddng (twong tmg 12% so véi

ke hoach.

- Nhimng tién b cong ty da dat dwge/The Company s achievements.
2. Tinh hinh tai chink/ Financial Situation

Don vj tinh: Trigu dong

‘ ) S6 dw ddu | Sé du cudi So sdnh ting giim |
TAI SAN nam nam - ;
01/01/2017 | 31/12/2017 | Mike Ty 1¢ %

A. Tai sin ngin han 374,680 277,977 | -96,703 -25.80
L.Tién va cac khoan uro'ng duomg Vi tién 9,593 4,895 -4,698 -48.97
1. Cac khoan phal thu ngan hdn 280,314 187,158 |  -93,156 -33 23
m Hang ton kho o o 83333  84.027 6ad| - -, 83‘""’




IV. Tai san ngfm han khac 1,440 1,896 456 31.66
B. Tai san dai han 222,425 270,890 48,465 21.78
I. Céc khoan phai thu dai han 19,689 18,133 -1,556 -7.90
1. Tai san c6 dinh e 92,910 | 100,082 | 7,172 2.7l
| IV Cac khoan dau tu tai chinh dai han 108,059 | 145,404 37345 | 3456
V: Tai san dang do dai han 618 742 124 20,06
'VIL.Tai san dai han khac 1,149 6,529 5,380 468.23
Tong céng tai sin 597,105 548,867 | -48,238 8.07
NGUON VON
A. No phdi tra 313,083 263,432 |  -49,651 -15.83
I. No ngin han 312,937 262,828 -50,109 -16.01
I1. No dai han 146 | 604 458 313,69
B. Von chii sé hivu 284,022 285,435 1,413 0,49
I. Vén déu tu ciia chu sé hiru 251,431 251,431
T T - = = S
I1I. Quy du phong tai chinh s
IV. Quy khéc thudc vén chi so hitu
V. Loi nhudn chua phan phdi 6,784 5,647 1,137 -16,76
Tong cong nguon von 597,105 548,867 | -48,238 8,07

+ Vé tinh hinh quan Iy tién mat: Tién va cac khoan tuong duong tién tai thoi diém

31/12/2017 1a: 4.895 triéu dong, chiém 0,89 % tong tai san, giam 48.97% so v&i nim 2016. Didu

nay cho thay Ban giam doc cong ty dang c6 ké hoach sir dung dong tién hgp 1y hon nhiam tranh

vige tien mdt ton dong nhi¢u gay lanh phi chi phi tai chinh.

+ Vé tinh hinh qudn Iy cong ng phdi thu: Cac khoan phai thu ngin han giam 93,156 trigu

dong, trong duong giam 33.23% so vdi so dau nam, thé hi¢n viée thu hdi cong no da dugc quan

Iy hét sire tich cye, gitp diay nhanh vong quay von, han ché tdi da tinh trang bi chiém dung vén

luu dong trong qua trinh ban hang, giam chi phi l4i vay.

+ Vé tinh hinh quan If hing tén kho: Hang tdn kho tai thoi diém 31/12/2017 1 84,026

tri¢u dong, chiém 15.30 % so vi tong tai san, chi tang 0.83% vai s6 diu nam, cho thiy Cong Ty




da kiém soat tot hang ton kho. vira dap img kip thoi nhu cau ban hang lai vira tranh viée ton dong
hang gdy lang phi von.

+ V@ tinh hinh qudn ly cde khodn vay tin dung:

- S6 du vay ngin han tai ngay 31/12/2017 1a 124,881 tri¢u dong, ting 56,267 tridu
ddng tuong duong véi 82.01 % so véi dau nam. Do mé rong kinh doanh nén trong ndm cong ty
da taing huy dong von vay ngin hang. So vdi cdc chi tiéu tién va tuong duong tién, chi phi tra
trude va doanh thu tai thoi diém 31.12.2017 thi khoan vay ngan han 1a hop ly va an toan. Ban
Lanh dao cong ty da tan dung viée quay vong von hop 1y dé han ché chi phi ldi vay nhim ting
hi¢u qua kinh doanh.

- 86 du vay dai han tai ngay 31/12/2017 la 604 tricu dong va sé du tai san dai han la
151,932 triéu dong cho thdy tai san cua cong ty chi yéu duge hinh thanh tir vén tu co. Cac ¢b
dong hoan toan ¢ thé yén tam vé muac d¢ chu dong trong ngudn vén, mic do doc lap vé tai
chinh, khéng bi 1& thudc vao vén vay huy dong tin dung cta cong ty.

3. Nhitng cai tién vé co cdu t6 chirc, chinh sdch, quan 1/ Improvements in organizational
structure, policies, management.

- B6 may quan ly nhan sy 6n dinh, dap tmg tot moi yéu ciu cia cong ty.
- BO tri nhan su phtt hgp véi nhu cau cong viée dat hiéu qua tot nhat.
- Giai quy¢t tot nhimg chinh séch vé lao dong, tién luong va bao hiém cho ngudi lao dong theo

ding quy dinh cta phap luat

4. Ké hoach phdt trién trong tuwong lai/ Development plans in the future:
+ Tuyén dung nhan sy vao céc vi tri bin hang, Marketing cé chét lwgng cao thic day mang

kinh doanh da 6p lat, thiét bi vé sinh
+ Tép trung xay dung dao toa nhan lyc phat trién thi truong.

+ Danh gid va thye hién cac dy 4n chién luge cta cong ty. St dung ngudn vén dau tu linh

hoat.
+ Thyc hign day du cac nghi quyét cia Hoi dong quan tri.

+ Quin ly va ki¢m sodt chit ché tai chinh , giam t6i da cdc chi phi.



+ Gidm sat chit ché tién do thi cong dy an Nha hang Thuan Viét tai Pa Néng, dua cong
trinh vao hoat dong som nhat.
+ Tép trung phat trién thi truong mang da op lat, thiét bi vé sinh trén ca ba mién Bic-

Trung- Nam.

5. Gidi trinh ciia Ban Giam déc ddi véi y kién kiém toan (néu c6)- (Trweong hop ¥ kién kiém todn
khéng phai la y kién chdp thudn toan phan)/Explanation of the Board of Directors for
auditor’s opinions (if any) — (In case the auditor’s opinions are not absolutely approved):
Khéng ¢ y kién ngoai trit.

IV. Panh gia cia Hoi dong quin tri vé hoat dong ciia Céng ty (d6i voi cong ty ¢

pha}in)fAssessments of the Board of Management on the Company’s operation (for joint stock

companies).

1. Danh gia cia Hpi dong quan tri vé cdc mdt hoat dong ctia Cong ty, trong do co ddnh gid lién

quan dén trdch nhiém méi truong va xa hgi/ Assessments of the Board of Management on the

Company’s operation, including the assessment related to environmental and social

responsibilities.
- V¢ két qua kinh doanh: Nam 2017 cong ty da khéng dat ké hoach dé ra ca vé doanh s6 va loi

nhuan.
- V& tinh hinh tai chinh: Co cau tai san, nguon von cua cong ty theo chiéu an toan. Cong ty da

kiém soat tot tinh hinh tai chinh, thye hién viée luin chuyén nguon von luu dong phu hgp voi ke
hoach kinh doanh.

- Vé cbng tac quan tri: Thue hién ding cac quy ché, didu 18 va cac nghi quyét ban hanh.

- V& nhén su: B6 nhiém va bai nhiém cac vi tri phu hop.

2. Pdnh gid ciia Héi dong quan tri vé hoat déng ciia Ban Gidm déc cong ty/Assessment of Board
of Directors on Board of Management’ performance:

- Trong nim Ban giam ddc da thue hién dung cac nghi quyét cua Pai hoi dong cb dong va Nghi
quyét cuia Hoi dong quan tri.

- Ban hanh cac quyét dinh vé quan ly, diéu dong, luan chuyén, bd nhiém... dbi véi can bo va
nguoi lao dong trong Céng ty dung quy dinh cta Luat lao déng va phit hop voi diéu 1¢ cong ty.

- Thue hién nghiém tic céc quy ché, quy ché tai chinh, quy ché hoat déng, quy ché tién luong

nang cao ning lwe kinh hoanh, tiét kiém chi phi.



- Cha trong cong tac quan tri rui ro, kiém soat chi phi, quan ly va kiém soat von luu dong, hang

ton kho.

- Phat trién thi trudng mang thiét bj vé sinh va da 6p lat kha quan.

3. Cdc ké hoach, dinh huéng cua Hoi dong quan tri/ Plans, orientations of the Board of Directors

- Trién khai thuc hién nhanh chéng, kip thoi cdc nghi quyét ctia Pai hoi dong co dong va Hoi
dong quan tri.

- Didu hanh, kiém soat chit ché cong tac trién khai thie hién ké hoach kinh doanh nim 2018 theo
Nghi quyét cia PHDCD.

- Giam sat hé thong quan tri, quan ly va diéu hanh.

- Tap trung xdy dung, danh gia va thuc hién cac du an chién luge cua cong ty. Sir dung ngudn
von dau tu linh hoat.

- Giam sat thuc ddy tién do hoan thanh sém du an Nha hang Thuén Viét.

* Vé cong tac quan tri:

- Bé sung dﬁy du céc vi tri nhan sy quan Iy con thiéu, danh gia va thay thé cac vi tri nhan su
khéng theo kip yéu cau phat trién cua cong ty.

- Tang cudng cong tic dao tao ndi bo, thuong xuyén to chirc cho cac vi tri chu chdt tham gia cac
khoa dao tao nang cao nghiép vu va k¥ ning quan ly diéu hanh.

- Chia sé va bao vé quyén lgi hop phap téi da cua cac ¢d dong.
- Ban hanh céc chinh sach lwong, thuong va cac chinh sach ddi ngd cho can b cong nhan vién cé
két qua tot trong cdng viée.

- Duy tri, phat huy nang luc by phan miii nhon- b phan phén kinh doanh cta Céng ty.

V. Quan tri cong ty/Corporate governance
1. Hoi dci‘ng quan tri/ Board of Directors

a) Thanh vién va co cau ciia Hoi dong quan tri/Members and structure of the Board of Directors:.
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b) Céc tiéu ban thudc Hoi dong quan tri/The committees of the Board of Director: Khong c6
¢) Hoat dong ciia Hoi ddng quan tri/Activities of the Board of Directors:

Nim 2017 Hoi dong quan tri hoat dong v&i 05 thanh vién gé)m 01 chu tich, 01 pho Chu tich
va 03 thanh vién trong d6 Chu tich va Phé chu tich kiém nhiém diéu hanh céng ty. Moi thanh
vién Hoi ddng quan tri phu trach mot mang riéng biét. Cac thanh vién déu tham gia day du cac

cudc hop hoi dong quan tri.

S6 Nghi quyét/ .
Stt ] Ngay Noi dung
Quyeét dinh

1 | 01/NQ-HDQT/2017 | 09/02/2017 | Té chirc hop Pai hoi dong ¢ dong thuong nién 2017

2 | 02/NQ-HPQT/2017 |30/3/2017 |Bé clr thém tmg vién Hoi dong quan tri nhiém ky

2017-2021.

3 | 03/NQ-HPQT/2017 | 10/4/2017 | Trién khai Nghi quyét Dai hoi dong co déng
thuwong nién 2017.

4 04/NQ-HDQT/2017 | 25/5/2017 | Lua chon don vi kiém toan bao cdo tai chinh nim
2017.

5 | 04a/NQ-HDQT/2017 | 12/7/2017 | P& nghi cép han muc tin dung tai ngan hang
TMCP Cong thuong LX

6 | 05/NQ-HPQT/2017 | 01/08/2017 | Mién nhiém va bé nhiém chirc vu Ké toan truéng
7 05a/ NQ-HPQT/2017 | 24/8/2017 | Dé nghi cap han muc tin dung tai ngan hang
TMCP Quaén doi.

8 | 06/NQ-HDQT/2017 |30/8/2017 |Théng qua hd so phat hanh ¢d phiéu ra cong

ching cho ¢6 déng hién hiru




9 06/NQ-HPQT/2017 | 12/9/2017 | Gép thém von vao Cong ty CP khai khoang luyén
kim Bic Viét

10 | 07/NQ-HPQT/2017 |23/10/2017 | Thoai vén tai Cong ty CP dau tu Startup Holding
A Chau. Gép vén thanh 1ap Céng ty CP cong nghé
thuong mai va dau tu Hung Phat

11 | 07a/NQ-HDQT/2017 | 06/11/2017 | DPé nghi cap han murc tin dung tai ngan hang Lién
Viét Postbank

12 | 08/NQ-HPQT/2017 | 07/11/2017 | B6 sung tai san thé cdp vao ngin hang TMCP
Cong thvong Luu Xa

13 | 10/NQ-HPQT/2017 |28/11/2017 | Thé chip tai san tai ngin hang TMCP Cong
thuong Luu Xa

14 | 11/NQ-HPQT/2017 | 15/12/2017 | Chét danh sach ¢ dong hién hitu duoc quyén mua
¢6 phan trong dot ting von diéu 1& thém 125 ty.

15 | 12/NQ-HPQT/2017 [ 29/12/2017 | Mua ciin hd va cin trir cong no

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/dctivities of independent members of

the Board of Directors: Thanh vién Hoi dong quan tri doc 1ap duoc phan cong phu trach

cac mang nhén sy va tién luong.

2. Ban Kiém sodt/ Board of Supervisors:

a) Thanh vién va co cdu cua Ban kiém sodt/Members and structure of the Board of

Supervisors:
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b) Hoat dong cua Ban kiém soat/Activities of the Board of Supervisors:

Trong nam 2017 Ban kiém so4t da tién hanh 03 cuéc hop, gom:

Stt Ngay Noi dung
1 01/BB - BKS 30/3/2017 | Bé cir cac Umg vién nhiém ky 2017-2021
Bau Trudng ban kié at, phan coéng nhié
> 02/BB - BKS 05/4/2017 a s e e e

tirng thanh vién




Ké hoach ra soat hoat dong cua Cong ty cudi nim 2017,

03/BB-BKS 29/12/2017 . ey : %
nhdm bdo cao dai hoi co6 dong thuong nién 2018

Nim 2016 1a nim két thuc nhi¢m ky cta Ban kiém soat. Két thic Pai hdi dong cé déng thudng
nién 2017 da bau cr thanh cong Ban kiém soat nhiém ky méi 2017-2021, ngay sau dé Ban
kiém soat d tién hanh hop dé phan céng nhiém vu cho céc thanh vién.

Trong nam 2017, BKS cur dai dién tham du d::”iy du cac cude hop cua Hoi déng quan tri, tr do
theo doi va cap nhat thong tin kip thoi vé nhitng véan dé trong yéu lién quan dén céc hoat dong
Quan tri, Diéu hanh thuc hién cdc muc tiéu, nhiém vu dau tu phat trién kinh doanh cia Cong ty
theo tinh than, ndi dung Nghi quyét Dai hoi ddng thudng nién 2017 da dé ra.

Thuong xuyén phdi hgp véi HPQT, Ban giam dic Cong ty, kiém tra giam sat tinh hop 1y, hop
phap, trung thyc va mirc do can trong trong quan ly, diéu hanh hoat dong kinh doanh cta Cong
ty,

Hoat dong dam bao dung nhiém vu, quyén han theo diéu 1& Cong ty; doc lap, khach quan, tuan
thu ding phap luét va cac quy dinh hién hanh cia Nha nude.

Thim tra cic B4o cdo tai chinh dinh ky nhim dénh gié tinh trung thuc va hop ly cia céc sé licu
tai chinh. Dong thoi, phdi hop véi Kidm toan doc lap nhiam khic phuc nhitng sai sot cta ké
todn va kiém toan tai bao céo tai chinh.

Theo dai chit ché tinh hinh hoat dong dau tu kinh doanh déi véi céc du an cong ty dang thuc

hién.

. Cdc giao djch, thit lao va cdc khoan loi ich cia Hoi dong quan tri, Ban gidm doc va Ban

kiém soat/ Transactions, remunerations and interests of the Board of

Directors, Board of Management and Board of Supervisors

a) Luong, thudng, thi lao, cac khoan loi ich/Salary, rewards, remuneration and benefits:

STT Ho tén Chire vu Luwong Thu lao Ghi chu
] Duong Hitu Hiéu CT.HPQT kiém 212.584.000 Kiém nhiém
TGD
; Trén Thanh Ting Phé CT.HDPQT 338.211.873 Kiém nhiém
kiém Phé TGD
3 Mai Thi Phuong Ha Pho TGD 293.756.923
4 Trin Pinh Tuong Phé TGD 120.277.436
5 Nguyén Viét Hai TV.HPQT 60.000.000

NNV e S



6 Nguyén Thanh Vuong TV.HDBQT 60.000.000
7 Van Tién Dirc TV.HDPQT 60.000.000
8 Duong Xuin Truong TV ban KS 60.000.000
9 Truong Thi Tuyét TV ban KS 48.000.000

Nguyén Thi Thuong TV ban KS 32.000.000
" Huyén

b) Giao dich c¢d phiéu cua cd dong ndi bd/ Transactions of internal shareholders:.

Stt | Nguoi thue hién | Chire vu S6 ¢o phiéu so hitu| SO cO phiéu s hiwu Ly do
No. | giao dich dau ky cudi ky ting, giam
(mua, ban,
chuyén
A - 2 A A A 2 A dél’
So co Ty I¢ So_; co| Tylé thuéng...)
i Reasons
for
increase,
1 Duong Hiru | Cha Tich HPQT |3.210.000 | 12.77% 4.431.340(17.62% Giao dich
Hiéu thoa thudn

¢) Hop dong hodc giao dich véi ¢ dong ndi bd/ Contracts or transactions with internal

shareholders:

- Tiép tuc thyc hién hop dong sé 01/HDTN-CNHCM/2016 giita Cong ty véi ba Nguyén Thi

Hoai Giang dé thué ciin nha thuong mai S16 — Du an Sai Gon Pearl giai doan 3A- S6 92
Nguyén Hitu Canh, P.12, Q. Binh Thanh, TP Hd Chi Minh véi téng dién tich thué la
1.500m’, gid thué 20USD/m”/thang (twong duong 446.800 VND/ m”D trong 10 nam.

- Tiép tuc thyc hién hop ddong s6 01/HDTD-CNDN giita cong ty véi ba Neuyén Thi Hoai

Giang d¢ thué quyén sir dung dat tai cac 16 81-B1.90; 82-B1.90 ; 83-B1.90 ; 84-B1.90 tai

khu d6 thi sinh thai ven song Hoa Xuan, P. Hoa Xuan, Q. Cam L&, TP Da Nang véi don gia

thué 1a 50.000.000 VND/ thang trong thoi han 12 nam.
- Ong Dwong Hitu Hiéu (Thanh vién HDQT) va Ba Nguyén Thi Hodi Giang (Ngwoi lién quan cua
ong Duong Hiru Hiéu) bao lanh von vay tai Ngan hang.

d) Viée thye hign cac quy dinh v& quan tri cong ty/ Implementation of regulations on

corporate governance. Cong ty da thye tudn thi va thuc hién ding cic quy ché quan tri va
diéu 1é hoat dong cua cong ty.

VI. Bao cao tai chinh/ Financial statements:



1. Y kién kiém todn/ Auditor’s opinions: Theo y kién ctia ching t6i, bdo cdo tai chinh da phan
anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cua Céng ty ¢
phdn thwong mai & khai thac khoang san Dwong Hiéu tai ngay 31/12/2017, ciing nhu két

qud hoat dong kinh doanh va cac luong Iwu chuyén tién té riéng cho nam tai chinh két thic

ngdy 31/12/2017, phu hop v6i chuin muc va ché do ké toan doanh nghiép Viét Nam hién

hanh va céc quy dinh phdp 1y ¢6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Vé van dé khdc: Chung téi khong dua ra v kién kiém toan ngoai trir nhung luu y ngudi doc

tGi thuyét minh XI dé cap dén viéc sé liéu so sanh tai ngay 01 thang 01 nam 2017 va cho

ndm tai chinh két thiic ngay 31 thing 12 ndm 2016 da duge diéu chinh lai.

2.Bdo cdo tai chinh duoc kiém todn/Audited financial statements

Bao cdo tai chinh nam da duge kiém toan bao gdm:

Bang can d6i ké toan;

Bdo cdo két qua hoat dong kinh doanh;

Bdo céo luu chuyén tién t&;

Ban thuyét minh Béo cdo tai chinh theo quy dinh phap luat vé ké toan va kiém toan.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE




