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S6: 14/CV/2018 TP.HCM, ngay 24 thang 04 nam 2018

Kinh gtri: - Uy ban Chirng khosén nha nuée
- So giao dich Ching khoan TP.HCM

Tén cong ty : Cong ty Co phan Nhua Tén Dai Hung

Dja chi 1414 Léu 5 Lily Ban Bich, P. Hoa Thanh, Q. T4n Pha, TP.HCM
Dién thoai : (84.28) 39737277 Fax: (84.28) 39737279

Ma chimg khoan : TPC

San niém yét : S& giao dich chimg khoan TP.HCM (HOSE)

Nguoi thue hién cong b théng tin: Tén Thi Hong Minh — P.Chu tich HPQT kiém
P.Tong Giam Doc

Loai thong tin cong bb: M 24h [0 72h [ Bét thuong [0 Theoyéuciu M Dinh ky
Noi dung thong tin céng bo:

- Bdo cdo tai chinh quy 1 2018 riéng (trude kiém toén).
- Bao cao tai chinh quy 1 2018 h(;rp nhat (trude kiém todn).
- Nghi quyét hoi dong quan tri s6 04/2018.

Thong tin nay di dugc cong bd trén trang théng tin dién tir cua cdng ty vao ngay
24/04/2018 tai dudng dan: http://tandaihungplastic.com/,

Chimg toi cam két cic thong tin cong bo trén day la dung sur that va hoan toan chiju
trach nhiém trude phép ludt vé ndi dung cac thong tin di cong bd./

Noi nhiin:
- Nhu kinh guri;
- Luu: VP; TCKT./

% Thi Hong Minh
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NGHI] QUYET HOI PONG QUAN TR]

Hpi Pong Quin Tri Céng ty Cé Phin Nhwa Tan Dai Hung phién hop dinh kp ngay
23/04/2018, tai tru sé céng ty, so 414 lau 5 Liy Bin Bich P. Hoa Thanh, Q. Tin Phu,
TPHCM, di Ihtfng nhiit:

QUYET NGHI

Phin Thic nhit: Ddnh gid tém hege tinh hinh vi két qua hoat dong kinh doanh qui 01 nim 2018

I
I,

Tinh hinh va két qud hoat dong.

Thi mm‘ﬂg Thi trudmg kmh té thé gioi dang bét on do chién tranh thuong mai My - Trung, chwa ké Fed
tang lai suat lam cho lai sudt cho vay usd d& thanh toan hang nhip khéu cia cac ngin hang Viét Nam
ciing tang theo, tir mirc 2.5% ting lén 3,5%/nim, Tai thj trudmng ‘\'Flf,-l Nam ty gid dong usd cia My cung
ting, bai cac yeu td trén, ting tir 22.710 ddng ting lén 22.780 dﬂng (ting 70dong/USD) so véi ty gia
cudi ndm 2017,

Gid nguyén vt ligu: Gia nguyén vat ligu trong qui 01/2018 so véi qui 04/2017 van & mirc tang tir
1.250 usd/MT dén 1.300usd/MT va dén cudi qui 01/2018 c6 chiéu hudng giam 1a 1.260 usd/MT . nhung
vi tinh hinh chién tranh throng mai M7 va Trung hién nay, Doanh nghiép Viét Nam dang lo ngai gid
ci sé bién dong tang giam khé ludmng, néu chién tranh thwong mai kéo dai cia céc phe phai doi lap trén
thé gidi.

Hogt djng cung teng v gia edng: On dinh, dap (mg kip thi nhu ciu giao hang
Hoat dong san xuit:

o Sdn lepng: Trong qui 01 san xudt dugce 3.19!1&@“ s0 véi ké hoach dat 23,8%, so vdi qui 01/2017
ting 5,76% san lugng, mirc ting khéng ding ké.

Tai chinh ké todn:

o Lai suit di vay usd tai cic ngin hang ¢6 chiéu huéng tang, do anh hudng Fed tang Idi sudt, lam cho
chi phi tai chinh qui 01/2018 so véi qui 01/2017 ting 41,46% tuong (mg ting 483 triéu dong.

e Ty gia USD qui 01/2018 so v&i cudi nim 2017 ciing tang 70d/usd ( tir 22.710 d dén 22.780d/ usd),
lam cho chi tiéu phi tai chinh chénh Iéch ty gia ng vay usd phai tra ciing tang 6,5% .

*  Thyc hign kiém soat dong thu va drbng chi, kiém soat chi phi san xut, tiét giam dinh mirc tén kho
bing cic giai phap bao cdo nhanh dé glal quyét kip théri. . Tuy nhién do gia hat nhya co chiéu hudmg
ting, HPQT nhat tri, ting mirc du trit ton kho NVL dé én dinh cho san xudt va hoat ddéng ban hang
cia Cong ty.

Nhiing hogt ding khic.

» Hoat dng danh gia tong két khen thuong nam 2017 va chim lo tét Mau tudt duge thue hién ding
theo yéu cau va ke hoach.

» Hoat dong HCNS: tong s lao ddng diu ndm 2018 1a 651 lao dong so véi qui 01/2017 12 625 lao
dong, ting khong dang ke,.

Trang |
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Hoat ddng ddnh gid nhi cung (g theo tiéu chuan qudc té trong qui 01/2018 dang trién khai, va thue
hi¢n danh gia trong thang 05/2018.

Hoat :iong cing nghé ky thudt: ludn thue Im:n tht trong thir nghiém, giam sat viéc thuc hién céac
théng s6 ky thuat san pham va may mdc thiét bi.

7. Két qui san xuit kinh doanh qui 01/2018:

Chi tién Ké hoach Nim Thue hién Qui 01,2018 | % Hodn thanh
Sin lurgng xudt khiu 8,330,000 1,930,302 | 23.17%
Sin lugng nji dia 5,100,000 1,260,871 24.72%
Ting sin lwgng 13,430,000 3,191,173 23.8%
Doanh thu 622,626,950, (0 154.266,574,531 24.9% |
Trong dd |
DT Xuit khiu 442,025,750,000 1019,354.749,765 24.74%
DT ndi dja 1 80,601,200,000 45.611.824.766 25.26%
Loi nhudin 32,000,000,000 4,331,581,281 13.5% |
Il. HDPQT nhit tri théng qua:

I. Béo cdo tai chinh hep nhat tém tit qui 01/2018 (dinh kém)

2. Céc bao cdo tai chinh chi tiét qui 01/2018 (dinh kém)

3. Tiép tuc duy tri va ludn céi tién doi méi may mée thiét bj mi, thanh 1y mdy moc cii, t6i da hoa ky thugt
cong nghe, ting ning sudt, giam chi phi, ting chat lwgng san pham, ning cao ndng lyc canh tranh.

4. Thong qua cac han myc dang ky tai trg * Cong tac Phong Choéng Thién tai” vdi Té nng cuc Phong Chéng
Thién tai , v&i tong kinh phi tai trg 13 12.062 trigu ddng ( Mudi hai ty khong trim sdu muoi hai triéu
dong) g&m cdc han myc nhu sau:

o Ho trg xdy nhéi va thiét b bao vé mdi nha, tdng kha ning -:rhcfng chiju trude thién 1ai.
. Thwngh.-ém cung nghé bao vé bir bién va ngdn mdn tai tinh Bén Tre.
. (,ung cdp dé mém nude bién di dong chéng tran tai Nam Dinh. ,

5. Hai déng QT nhat tri dé cir Ong Pham Trung Cang va BGD Céng ty, dam trach trién khai, thire hién céc
han muyc tai diém 4 muc I1.

6. HDQT nhat tri, Cong ty me “ Cong Ty CP Nhya Tan Dai Hung vay vén ciia Ong Pham Trung Cang 50
ty dong, khong tinh 1ai, ky han vay la 02 niam.

7. Thong nhat tham gia gép von thanh ldp lién doanh Gitra Céng Ty CP nhya Téan Bai Hung va AquaDam
M§ tai Viét Nam, véi s vin gép 1a 12 1y dong .

8. HPQT nhat tri dé cir Anh Nguyén Thanh Diing 14 thanh vién BGD, dai dién Cty CP nhwa Tén Dai Hing
lam tong giam doc Cong ty Lién Doanh theo diém 7 muc 1.

Phan thit hai : Phwong hiwdng hoat dong qui 02 nim 2018.

1) Tiép tl,u: chao g:a canh tranh, tim kiém khdch hang dé nhin du don hiang theo chi ilﬂLl ké hoach, wu tién
cho xuét khiu va lya chon don hang hiéu qua, qui trinh ngin gon, quay nhanh déng von.

2) Theo dai st thi gid nguyén liéu dé quyét dinh mua hang hop 1y, dam bao mirc ton kho téi thiéu dé tiét
giam chi phi tai chinh.

3) Duy tri bao dudng tdt ma} méc thiét bi, thanh 1y méy cii khnng hiéu qua, nhim ting san lwgng, ning

cao chit lugng san phim,tiét giam chi phi sira chira thay thé vat tr khong hiéu qua
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4) Cii tién qui trinh kiém sodt don hang, cii tién ning cdp hé théng quan 1y di liéu thong ké, kiém sodt

3)

6)
7

8)

giam chi tiéu phé xudng mic qui dinh.

Diéu d san xuit hgp ly cac dom hﬁngdung theo ké hoach, cin dul gm‘a sdn xuat ndi bo va gia cong, sir
dung quy thoi gian lam vige va san xua phii hop, dam I:nao ndng sudt tién do va lich giao hang. Kiém soat
chit cac dinh mirc san luong va ton kho BTP, xir i}r ton kho hiéu qua. T*.Ep tue thl,rc hién thuomg xuyén
céc chi tidu (giam phé - chong sét 16i — glam thoi gian ngimg mdy — giam cong sudt tiéu thy dign — giam
chi phi sita chira vt tw ky thudt — giam sai l§ch dinh lugng) dat hi¢u qua cao hon qui 01/2017.
Tﬁptucphhtdénnhﬁnsulﬁudéiningcaanéngiucnh&nsundngcﬁtvédaataodﬁingﬁkéthﬁa
Kiém sodt cong ng ban hang, diéu phdi higu qua dong tien, khéng dé phat sinh ng xdu, khai thic moi
tiém lyre loi thé tai chinh van dam bao dong tién trong thanh todn.

Dam bao trat ty vé sinh, an todn lao dfng, khong xdy ra trdm ciip chay nd. Phong chéng céc sy co khi
mua muwa dén. Duy tri t6t quan hé lao déng va véi cc co quan hitu quan.

TM HDPQT CONG TY
TUN. CHU TICH HPQT
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