CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phtic

S6: 09/NQDHCD-CtyCPHA ‘
TP. Ho Chi Minh, ngay 24 thang 4 nam 2018

‘ _ NGHI QUYET _
DPAI HOI PONG CO PONG THUONG NIEN - NAM 2018

PAI HOI PONG CO PONG

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Can clt Piéu 1& T6 chirc va hoat dong ctia Cong ty c6 phan Hoa An;

- Can ct Bién ban cudc hop, Bién ban kiém phiéu biéu quyét tai Pai hoi dong
cd dong thuong nién nam 2018, t6 chuc ngay 24 thang 4 nam 2018.

QUYET NGHI
|. Thong qua “Két qua SXKD niim 2017 di dwoc kiém toan”.
STT Chi tiéu chit yéu Dt?r?hvi $6 tidn
1 | Tong Doanh thu 1.000 d 267.783.326
2 Téng Loi nhuén trude thué 1.000 & 73.434.725
3 Téng Loi nhuén sau thué 1.000 d 58.730.199
4 | Thu nhap binh quan cd nam NLD/thang 1.000 @ 12.000
5 | C6 tizc ndm 2017 (da tam tng) % 15%
6 | Co tirc con lai theo NQDHCD 2017. % 5%
7 | C tirc chia thém cua nim 2017 % 5%
II. Phé chuan “K¢é hoach sin xuit kinh doanh nim 2018”:
STT Chi tiéu chu yéu Bt?;‘hvi S6 tidn
1 | Téng Doanh thu 1.000 d 270.000.000
2 | Tong Loi nhuan trudc thué 1.000 d 65.000.000
3 | Tong Loi nhuén sau thué 1.000 d 52.000.000
4 | Thu nhép binh quan ca nam NLD/thang 1.000 d 12.000
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II1. Thong nhat mirc chia ¢é tire dy kién nim 2018 1a: 20%.

IV. Phan phdi lgi nhuin nim 2017

Thong qua phuong 4n phan phdi loi nhuan nam 2017 nhu sau:

STT Noi dung Bgr? hVi S6 tién
A | Tong Loi nhuan thyc hién trude thué TNDN dong 73.434.725.286
B | Téng Loi nhuan sau thué TNDN déng | 58.730.199.549

Phan phéi lgi nhudn ST ndm 2017:
1 | Trich thu lao HPQT bang 2% LN sau thué dong | 1.175.000.000
2 | Trich thu lao Ban kiém soat dong 140.000.000
3 | Trich quy Phiic loi XH dong | 2.200.000.000
4 | Trich qui dau tu phat trién dong 4.600.000.000
5 | Trich quy khen thuong Cty dong 3.500.000.000
6 | Trich quy phuc loi Cty dong 1.000.000.000
7 | P tam tng cd tirc nam 2017 (15%) dong | 22.591.819.500
8 | Chia phan cb ttrc con lai naim 2017 theo NQPHCP (5%) | dong 7.530.606.500
9 | Chia thém c6 tirc nam 2017 (5%) dong 7.530.606.500
10 | Loi nhuan nim 2017 con lai chua phan phéi dong 8.462.167.049

V. Thu lao cia HPQT va ciia BKS nam 2018

Phé duyét muc thu lao cia HDQT va muc thu lao cia Ban Kiém soat nim 2018
nhu sau: . . .

1. Mtrc thu lao cua Hoi dépg quan tri dugc tinh béng: 02% lo1 nhuan sau thué.

2. Mtc thu lao cua Ban ki€ém soat 1a: 140.000.000 dong/nam.

VI. To chirc kiém toan ddc 1ap Bao cdo tai chinh nim 2018

Pai hoi dong c6 dong iy quyén cho Ban kiém soat Iya chon don vi kiém toan
Bao cao tai chinh tai chinh nam 2018 cho cong ty.

VIL Diéu 1¢ cong ty sira d6i bo sung

Dai hoi dong co dong théng nhét thong qua Ban Diéu 1é cong ty dugc stra doi
bo sung theo Thong tur 95/2017/TT-BTC ngay 22/9/2017 cua Bo Tai chinh.

VII1. Qui ché ndi b vé quan trj cong ty

Dai hoi dong ccf) dong théng nhat thong qua Ban Qui ché noi bo vé quan tri
cong ty dugc stra doi bo sung theo Thong tu 95/2017/TT-BTC ngay 22/9/2017 cua Bo
Tai chinh.
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IX. Bao cao hoat dong cia HPQT

Dai hoi dong c6 dong thong nhat théng qua Ban Béo céo hoat dong cuia HDQT
trinh tai Pai hoi c6 dong.

IX. Vé Pau tu phat trién

Giao HPQT va Ban diéu hanh tiép tuc tim kiém cac mo d4 méi va toan quyén
quyét dinh dau tu phat trién mo rong néu du an phu hop va co6 ti€ém nang.

Lap ké hoach khao sat, nghién curu thi truong, khi nhu cau thi truong tt can c6
ké hoach xin tdng cong suat khai thac va dau tu thém thiét bi dé ting nang lyc san
xuat, dap ung nhu cau thi truong.

Nghién ctru phat trién cac nganh nghé khac phu hop voi kha nang tai chinh va
diéu kién khac ctia cong ty, dam bao sy phét trién on dinh va bén viing.

IX. T6 chirc thue hién

Nghi quyét nay duoc Pai hoi dong c6 dong thuong nién nim 2018 thdng qua
toan van va c6 hiéu luc thi hanh ké tir ngay ky.

Pai hoi dong cb dong uy quyén cho HPQT, Ban kiém soat va Ban diéu hanh
cong ty chiu trach nhiém trién khai thuc hién theo chirc ndng nhiém vu ctia minh, phu
hop v6i1 quy dinh cua Diéu 1€ cong ty va Phap luat./.

T/M. PAT HOI PONG CO PONG

HOI PONG OUAN TRI
/ ffff cu\u TICH
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CONG TY CO PHAN HOA AN  CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

MSDN: 3600464464 do S6 KH&DT Pdng Nai

Cép lan dau ngay 08/6/2000; thay doi 1an tha 9
ngay 19/11/2015. ‘
b/c: xa Héa An, TP.Bién Hoa, tinh Pong Nai

BIEN BAN
HOQP PAI HQI PONG CO PONG NAM 2018

I. Thoi gian va dia diém: khai mac lic 08 h30 , ngay 24 thang 4 nam 2018, tai Khu Du
lich Tan Cang - A100 Ung Van Khiém, phuong 25, quan Binh Thanh, TP.H6 Chi Minh;

I1. Noi dung dai hoi
- Ho1 dépg quéan tri B4o cao hoat dong cﬁ;l Hoi dé)ng qqén tri nam 2017; Két qua SXKD nam
2017; Ké hoach SXKD nam 2018; Du kién mirc chia ¢0 tirc nam 2018.
- Ban Kiém so4t Bao c4o hoat dong ctia Ban kiém soat ndm 2017.
- Hoi dong quan tri trinh phwong 4n phan phdi loi nhuan nam 2017.
- Hoi dong quan tri trinh dy kién thu lao cia HPQT va thu lao ctia BKS nam 2018.
- To trinh stra d6i b6 sung Diéu 1¢ cong ty.
- To trinh stra d6i bo sung Quy ché quan trj cong ty.
- Trinh lya chon cong ty kiém toan bao cdo tai chinh nam 2017.
- Mot s6 véan dé khac thude tham quyén ctia Dai hoi dong c6 dong
- Thong qua Nghi quyét Pai hoi.

I11. Chi toa, Thu ky dai héi

a) Doan Chu tog:
l. Ong Dinh Lé Chién - Chu tich HPQT;

2. Ong Trinh Tién Bay — Thanh vién HDQT, Téng giam déc;
3. Ong Pang Xuan Long — Trudng ban Kiém soat;

b) Ban Thu ky:

1. Ong Lé Thé Cuong;
2. Ong Dao Duy Binh.

IV. Két qua tham tra tw cich dai biéu ciia Ban t6 chirc

1. C6 dong dang ky du hop 1a 97 ¢ dong, so hiru 9.217.941 ¢ phan, dat ty 1é
61,20% tong sé CP co quyén biéu quyét, trong dé:

a) Co dong c6 mit tryc tiép du hop 1&: 61 c¢b dong, so hitu 3.783.388 ¢b phan, chiém
ty 16 25,12% tong s6 CP ¢ quyén biéu quyét;

b) Co dong uy quyen la: 36 ¢ dong, so hitu 5.434.553 ¢6 phan, chiém ty 1& 36,08%
tong s6 CP ¢6 quyén biéu quyét.

Theo quy dinh ctia Luat Doanh nghiép, du diéu kién dé tién hanh hop Pai hoi ¢ dong.

V. Dién bién cudc hop, cac ¥ kién phat biéu thao luin tai Dai hdi vé tirng van dé
trong ndi dung chwong trinh hgp nhuw sau:

Ong Tran Quéc Trung — thay mat Ban t6 chirc PHPCP tuyén bé 1y do, gidi thiéu dai
bi€u tham duy, gidi thi¢u chu toa, thu ky va ban kiém phiéu dai hdi. Bdo cédo tham tra tu cach
dai bi€u du hop
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Ong Pinh Lé Chién — Chu tich HDQT théng qua chuong trinh lam viée va qui ché lam
viéc cua Dai hoi. Bao cao ket qua SXKD nam 2017, danh gia cong tic SXKD nam 2017; Ke
hoach SXKD nam 2018 va du kién mirc ¢0 tirc nam 2018.

Ong Pang Xuan Long — Truéng ban kiém soat, trinh bay bao cdo cua ban kiém soat
danh gia vé cong tac quan ly va diéu hanh cuia HDQT, Tong giam doc. Tham dinh Béo céo tai
chinh da duoc kiém toan.

Ong Trinh Tién Bay — TV HPQT — Trinh bay T trinh vé phan phéi loi nhuan nim
2017; mtc thu lao HPQT, BKS 2018, stra d6i Biéu 1€ cong ty va stra d61 Qui ché quan tri
cong ty.

bang Xuan Long — Truong ban kiém soét trinh bay to trinh vé du kién lya chon don vi
kiém toan nam 2018.

Cac y kién thao luin va tra 1oi chét van:
Y kién cua c6 dong:
Cau hoi:
Xem lai ké hoach SXKD nim 2018.
Tra loi:
Ké hoach loi nhuan nam 2018 dugc diéu chinh:
Doanh thu: 270 ty
Loinhuan TT: 65 ty
Loi nhuan ST: 52 ty
Cau hoi: Xem xét lai hop dong ban mo Thuong Tan c6 nodi dung bao gébm ca hon
100.000m3 d4 ton.
Tra 1oi: Vé hop ddng ban mo Thuong Tan da bao gom ca hon 100.000m3 da ton cac
loai
Cau hoi: Xem xét dirng dau tu tai chinh.
Tra 16i: Khi co hoi tdi chiing ta can phai dau tu tai chinh.
Cau hoi: Bé nghi chia ¢6 tirc naim 2018 13 40%
Tra loi: Mac c6 tic 40% c6 dong 1a ¥ kién riéng, dé nghi thé hién trong phiéu biéu
quyét ctia minh.
Cau hoi: Vé viéc cho muon xe va gay tai nan nam 2017, khi thanh ly thi chi ¢c6 hon 70
triéu (Co dong s6 261 Lé Vin Loan)
Tra loi: Cong ty diéu can bd di chuc tét tai Cong ty Hoa Chat mo tinh Ba Ria- Viing
Tau, do tai xé cho thém ngudi di theo, giy tai nan va da bi xir ly theo phap luat.
Xe gay tai nan da mua hon 10 nim gia tri mua mai la hon 600tr da khau hao hét. Khi
tai nan xay ra xe khéng con st dung dugc nén thanh ly
Cau hoi: Co so gia ban dé thoai vén c6 phiéu Xi Miang FICO Tay Ninh?
Tra 10i: V& viéc ban c¢6 phiéu xi ming FICO Tay Ninh céng ty di tham khao va can cir
Vvao gia Cong ty cao su di ban ¢6 phiéu xi miang FICO T4y Ninh.
Cau hoi: Tai liéu cua dai hoi phai gui trude cho ¢6 dong 10 ngay moi doc hét.
Tra loi: Do Cong ty CP Hoa An da la Cong ty dai chung nén sb luogng cd dong rat lon,
trude dai hoi Cong ty CO cong b tai lidu dai hoi tai trang web cua Cong ty, quy cb
dong co thé 1én dé tai vé.
Cau hoi: Mo da Tan Cang can xem xét mua thém dé mo rong mo.
Tra loi: Ban diéu hanh lubn cha y tap trung va tim moi co hdi dé mua thém dit néu co
co hoi, nhung hién tai khong co.
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Cau hoi: Lam rd muc cho vay tai chinh khoan tién 30 ty.

Tra 1oi: . HDQT da hop va da Két luan trong Bién ban dong ¥ uy quyén cho Ban diéu
hanh duoc dau tu tai chinh sé tién < 35 ty. Khoan cho vay 30 ty thyc chat la dau tu vao
du 4n bat dong san tai Ha Noi. Trong diéu kién cua hop dong khi cong ty rat von trudc
thoi han thi s& duoc tra I3i suat 11%/nam va cong ty dang lam thu tuc thanh ly.

Cau hoi: Cong ty mua dat va nguoi khac dung tén, ngudi khac dung tén cé dung
khong?

Tra loi: Hién tai, Cong ty dang lam cac tha tuc dé xin qui hoach lam san céng nghiép,
sau d6 chuyén tén lai cho Cong ty va Cong ty s& lam tha tuc thué dat v6i Nha nude.
Cau hoi: Béc dét ting phii c6 hop dong du thau hay khong? (C6 dong s6 261 Lé Vian
Loan).

Tra 10i: Do khéng c6 bai thai chtra dat phu, viéc tiéu thu ra ngoai ciing khé khin, trude
day Cong ty da to chire dau thau nhung khong c6 don vi ngoai tham gia nén phai giao
cho céc don vi dang hoat dong san xuét tai mé thue hién viéc bde phu, vi viéc boc dat
phu hién tai chi lam duogc khi thi truong c6 nhu cau. Hién luong dat phu cac moé con
rat nhidu. Cong ty rat hoan nghénh va mong muén quy Co6 dong gidi thiéu cac don vi
c6 nhu cau dé tiéu thu dat phu cho cong ty.

Y kién cb dong khac (sb6 CP 591- 6. Tung): Trude day t6i da tham gia boc dat phu tai
day nhung do mo Tan Cang khong c6 bai thai, mudn bdc dat phi phai dem ra ngoai
ma thi truong tidu thu bén ngoai rat it, luc c¢6 lac khong va toi khong thé dé thiét bi
nam chd duoc nén t6i phai hity hop dong.

Ong V& Vian Lanh dai dién c6 dong Cong ty 3/2, s6 co dong 1239: Pé nghi Ban kiém
soat chon don vi kiém toan, dé xuat Cong ty TNHH Kiém Toéan va Tu Van A&C hoic
Cong ty TNHH Hang Kiém Toan AASC, vi Cong ty TNHH Kiém Toan CPA Viét
Nam khong giai trinh khi dau tu tai chinh trén 10%.

Cb dong (607): to1 1a cd dong so hiru gan 5% co phan, hién nay t61 thy cong ty dang
phat trién tét So voi nhiing nam trude day, tir luc tra co tre chi c6 700d dén nay tra
2.500d nhu vay 1a rat tot. Chung ta 1a c6 dong chi mong mudn 1am sao cong ty lam an
t6t va chia co tirc cao. Toi sé& tiép tuc mua thém cd phan.

VI. Két qua biéu quyét cac ni dung.
1. Két qua hoat dong SXKD ndm 2017, véi cdc chi tiéu chii yéu sau:

STT Chi tiéu chu yéu Pon vi tinh S6 tién
1 | Téng Doanh thu 1.000 & 267.783.325
2 | Tong Loi nhuan trude thué 1.000 & 73.434.725
3 | Téng Loi nhuan sau thué 1.000 d 58.730.199
4 | Thu nhap binh quan ca nam NLD/thang 1.000 @ 12.000
5 | Miic ¢b tirc 2017 (da thanh toan ) % 15%
6 | Miic cb tirc 2017 (con lai + chia thém sau DPH ) % 10%

* Két qua biéu quyét trén Tong s6 c¢d phan c6 quyén biéu quyét du hop:

a) Tan thanh 8.938.722 CP, bang 97,29%
b) Khéng tan thanh 249.010 CP, bang 2,71%.
¢) Khong ¥ kién/y kién khac 0 CP, bang 0,00%.

2. Ké hoach SXKD ndm 2018, véi cdc chi tiéu chii yéu sau:

STT Chi tiéu chua yéu Pon vi tinh S tién
1 | Téng Doanh thu 1.000 d 270.000.000
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2 | Toéng Loi nhuén trude thué 1.000 & 65.000.000
Téng Loi nhuan sau thué 1.000 d 52.000.000
4 | Thu nhap binh quan ca nam NLD/thang 1.000 & 12.000
* Két qua biéu quyét trén Tong s6 cd phan c6 quyén biéu quyét du hop:
a) Tén thanh 8.775.502 CP, bang 95,51%.
b) Khong tan thanh 412.230 CP, bing 4,49%.
¢) Khong ¥ kién/y kién khac 0 CP, bang 0,00%.
3. Du kién mikc chia cé tirc nidm 2018
- Dy kién 1a: 20%.
* Két qua biéu quyét trén Tong s6 ¢d phan cé quyén biéu quyét du hop:
a) Tan thanh 8.637.195 CP, bang 94,01%.
b) Khdng tan thanh 347.487 CP, bang 3,78%.
¢) Khong ¥ kién/y kién khac 203.050 CP, bang 2,21%.
4. Phwong dn phén phéi loi nhudn nam 2017
STT Noi dung Dgrr]’h“ S6 tién
A | Tong Loi nhuan thyc hién truée thué TNDN dong | 73.434.725.286
B | Tong Loi nhuan sau thué TNDN dong | 58.730.199.549
Phén phéi lgi nhugn ST nim 2017:
1 | Trich thi lao HPQT bang 2% LN sau thué déng | 1.175.000.000
2 | Trich thu lao Ban kiém so4t dong 140.000.000
3 | Trich quy Phuc lgi XH dong 2.200.000.000
4 | Trich qui dau tu phat trién dong 4.600.000.000
5 | Trich quy khen thuong Cty dong 3.500.000.000
6 | Trich quy phuc loi Cty dong 1.000.000.000
7 | Patam tng co tirc nam 2017 (15%) dong | 22.591.819.500
8 | Chia phan cb tic con lai naim 2017 theo NQPHCP (5%) | dong 7.530.606.500
9 | Chia thém c6 tirc naim 2017 (5%) (DU KIEN TRINHPH) | dong 7.530.606.500
10 | Loi nhuan ndm 2017 con lai chua phan phdi dong 8.462.167.049

* Két qua biéu quyét trén Tong s6 cb phan co quyen biéu quyét du hop:
a) Tan thanh 8.954.710 CP, bang 97,46% .
b) Khdng tan thanh 152.222 CP, bing 1,66%.
¢) Khong y kién/y kién khac 80.800 CP, bang 0,88%.

5. Miec thii lao ciia Hpi dong qudn tri, mivc thit lao ciia Ban Kiém sodt nam 2018

5.1. Mtrc thu lao cuia Hoi déng quan tri dugc tinh b:;’mg 02% loi nhuan sau thué.

5.2. Téong mirc thi lao ctia Ban kiém soat 1a: 140.000.000 dong/nam.

* Két qua biéu quyét trén Tong sd c6 phan c6 quyén biéu quyét du hop:
a) Tan thanh 9.018.172 CP, bang 98,15%.
b) Khéng tan thanh 169.560 CP, bing 1,85%.
¢) Khong y kién/y kién khac O CP, bang 0,00%.

6. Chon don vi kiém todn bdo cdo tai chinh niam 2018
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Dai hoi dong cd dong dong ¥ iy quyén cho Ban kiém soat lwa chon don vi kiém toan
Bao cao tai chinh nam 2018 cho cbng ty.
* Két qua biéu quyét trén Tong s6 c¢d phan c6 quyén biéu quyét du hop:
a) Tan thanh 8.956.242 CP, bang 97,48%.
b) Khéng tan thanh 231.490 CP, bang 2,52%.
¢) Khdng y kién/y kién khac 0 CP, bang 0,00%.
7. Diéu 1¢ cong ty sira doi bé sung
Dai hoi dong c6 dong thdng nhat thong qua Ban Diéu 1é cong ty duoc sira dbi bo sung
theo Thong tu 95/2017/TT-BTC ngay 22/9/2017 ctia Bo Tai chinh.
* Két qua biéu quyét trén Tong s6 c¢d phan c6 quyén biéu quyét du hop:
a) Tan thanh 9.050.235 CP, bang 98,50%.
b) Khong tan thanh 137.497 CP, bang 1,50%.
¢) Khong ¥ kién/y kién khac O CP, bang 0,00%.
8. Qui ché ndi bj vé qudn tri cong ty
Dai hoi dong c6 dong théng nhat thong qua Ban Qui ché ndi bo vé quan trj cong ty
duogc stra d61 bo sung theo Thong tu 95/2017/TT-BTC ngay 22/9/2017 ctia B) Tai chinh.
* Két qua biéu quyét trén Tong s6 c¢b phan co quyén biéu quyét du hop:
a) Tan thanh 9.038.172 CP, bang 98,37%.
b) Khdng tan thanh 149.560 CP, bang 1,63%.
¢) Khong ¥ kién/y kién khac 0 CP, bang 0,00%.
9. Bao cao hoat dong cua HDQT.
Pai hoi dong c6 dong théng nhat thong qua Bao cao hoat dong ciia HPQT.
* Két qua biéu quyét trén Tong s6 c¢b phin co quyén biéu quyét du hop:
a) Tan thanh 8.977.922 CP, bang 97,7%.
b) Khong tan thanh 209.810 CP, bang 1,63%.
¢) Khong ¥ kién/y kién khac O CP, bang 0,00%
10. Thong qua Nghi quyét dai hoi
Dai hoi dong ¢ dong nhat tri thong qua toan vian Nghi ’quyé't dai hoi do Thu ky trinh
bay, giao HDQT va Thu ky dai hoi chinh sura, hoan thién mot so tir nglt k¥ thuat trudce khi giri
va cong bo theo quy dinh.
* Két qua biéu quyét trén Tong s6 c6 phan co quyén biéu quyét du hop:
a) Tan thanh 9.165.081 CP, bang 99,43 %
b) Khéng tan thanh 52.860.CP, bang 0,57%
¢) Khong y kién/y kién Khac........c..co.ccovvrrenne. CP, bang.............. %
Bién ban nay gdm 05 trang duoc 1ap thanh 02 ban c6 gia tri nhu nhau, dugc théng qua
Pai hoi hoi 13 gic‘y 45 phut, ngay 24 thang 4 nam 2018.
TOA THU KY PAI HOI
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