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I.  Gi6i thi¢u vé Cong ty
1. Théng tin khai quit:
—  Tén tiéng Viét: CONG TY CO PHAN BAT PONG SAN VA DAU TU
VRC
—  Tén tiéng Anh: VRC Real Estate and Investment Joint Stock Company
—  Tén viét tit: VRC
— Mai chirng khodn: VRC
—  Vbn didu 1&: 500.000.000.000 ddng
—  Tru sé chinh: S6 54 V& Thi Sau, Phuong 2, Tp. Viing Tau, Tinh Ba Ria -
Viing Tau
Vin phong dai dién: Tng 20, Toa nha Sunny Tower, s§ 259 Trin Hung Pao,
phudong C6 Giang, Quén 1, TPHCM
— Dién thoai: (84-254) 3854 906 Fax: (84-254) 3846 908
Email: hotline@vrc.com.vn
— Website: VFC.COM. VN
— Logo: CTCP BAT DONG SAN & DAU TU VRC
— Gidy CNPKKD:  Gidy chimg nhin ding ky kinh doanh sé 3500101523 do S¢
K& hoach va Pu tir tinh Ba Ria - Viing Tau cip 13n diu ngay 20/10/2005, ddng ky
thay dbi lan thir 14 ngay 20/12/2017
— Nganh nghé kinh doanh chi yéu: Kinh doanh bit dong san; Hoat déng diu tu tai
chinh; Hoat dong mua ban va sap nhép.
— 86 hrong nhan sy: 25 ngudi
2. Tém tit qua trinh hinh thanh va phat trién
2.1 Qua trinh hinh thanh va phat trién

Cong ty Cb phin B4t dong san va Pu tu VRC tién than 12 Xi nghiép Xay 1ip Dic khu
Viing Tau - Con Dao dugc thanh 14p tir thang 08/1980, 13 mt trong nhitng cong ty xay
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dyng ra doi sém nhét trén dia ban tinh Ba Ria - Viing Tau. Ngay 19/12/1992, Cong ty

dbi tén thanh Cong ty Péu tu Xay lip Tinh Ba Ria - Viing Tau.

Ngay 13/06/2005, Céng ty chuyén ddi tir doanh nghiép Nha nude thanh cong ty ¢d phin

theo Quyét dinh s6 1816/QD-UB ciia UBND tinh Ba Ria - Viing Tau véi tén goi Cong

ty Cé phén Xay lip Ba Ria — Viing Tau. Ngay 09/01/2008, Cong ty ddi tén thanh Céng
ty Cb phan Xay Lip va Pja éc Viing Tau.

Ngdy 19/07/2010, c¢b phiéu Cong ty dugc niém yét trén S& Giao dich Chiing khodn

thanh phd H6 Chi Minh (HOSE) v6i mé chimg khoan 1a VRC.

Nim 2011, Céng ty ting von diéu 1¢ 1én 145.047.620.000 ddng.

Ngay 26/04/2017, Cong ty ddi tén thanh Céng ty Cé phin Bit dong san va Diu tu

VRC, dinh huéng hoat dong kinh doanh tip trung vao linh viuc B4t dong san va DAu tu.

Déng thoi, Cong ty da ting vén didu 1& 1én 500 ty ddng trong nim 2017. Trong nim

2017, Cong ty da thanh 13p Cong ty TNHH BAt dong san VRC Sai Gon véi ty 1€ s& hitu

100% vén va hoan tit viéc mua lai 60,06% cd phén ciia Céng ty c¢b phin ADEC.

Thanh tich, gidi thwéng

Trong gin 40 nim hinh thanh va phit trién, Céong ty C6 phin B4t dong san va Dau tu

VRC 1a mdt trong nhitng doanh nghiép ludn tién phong trong linh vyc x4y dung va phat

trién du 4n bit dong san trén dia ban tinh Ba Ria - Viing Tau.

Cong ty di dugc Pang, Nha nudc, cung cic Bo - Nganh trao ting nhiéu danh hiéu cao

quy, nhiéu huy chwong, bing khen nhur:

- Huy chuong vang chét Iugng cao nganh xdy dung Viét Nam cua By Xdy dyng va
Cong doan Xay dung Viét Nam nidm 1991, nim 1997.

- Nim 2008, Céng ty vinh dy dugc nim trong danh sach 200 doanh nghiép dat giai
thudng “Sao Vang DAt Viét 2008” cing bing khen ciia Uy ban Quéc Gia vé hop tac
kinh t& quéc té. Ciing trong nim ndy, Cong ty dugc Uy ban Trung wong Hoi céic
doanh nghiép tré Vit Nam trao tidng gidi thudng “Sao Vang Déng Nam B nim
2008”.

- Cong ty dugc khach hang binh chon 1a thwong hiéu tiéu biéu nganh xay dyng nim
2011.
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3. Co ciu tb chirc va bd may quéan Iy ciia Cong ty
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4. Théng tin Céng ty con/ Céng ty lién két
4.1 Céong ty TNHH Bét dong san VRC Sai Gon:

Cong ty TNHH Bt dong san VRC Sai Gon thanh 14p vio thang 6/2017, 1a cong ty con
100% cita CTCP Bét dong san va Piu tw VRC. VRC Sai Gon hoat dong theo Gidy
chitng nhin ding ky doanh nghiép ma sé 0314423020 dugc S& Ké hoach va Pau tu
TPHCM cép ngay 02/06/2017.

— Dia chi: TAng 20 toéa nha Sunny Tower, 259 Trin Hung Pao, P. C6 Giang, Ql,
Tp.HCM

—  Vén didu 1&: 310.000.000.000 ddng.
— Ty I€ s& hiru: 100%.
— Nganh nghé kinh doanh chinh: Phat trién bit dong san.

— Du 4n dang trién khai: Dy 4n Khu nha & cao tdng Babylon Garden phudng Phu
Thuén, Quan 7.

4.2 Céng ty cb phan ADEC:

Cong ty C6 phdn ADEC Ia cong ty dugc cb phin héa tir Cong ty Xay dyng Trang tri
Kién triic ADC thudc doanh nghiép nha nudc. Cong ty hoat dong theo Gidy Ching
nhin PKKD s6 0300515472 do S& K& hoach va Déu tw TP.HCM cép ngay 07/04/2005,
ding ky thay dbi lan thir 13 ngay 30/06/2017.

—  Vbn diéu 1¢: 221.759.950.000 ddng
— Ty 1§ s& hitu: 60,06%.
— Nganh nghé kinh doanh chinh: Kinh doanh bét dong san.
— Céc dy 4n dang trién khai:
e Dy an Khu déan cu phuong Phu My, quéan 7, TP.HCM
e Dy an Khu din cu ADC Long An
e Du an Khu do6 thi méi Nha Bé, Huyén Nha B¢, TP.HCM.
Pinh hwéng phat trién:
Dinh huéng phat trién ciia VRC 13 trg thanh mot Tap doan kinh té ning dong, ting
truong nhanh va manh mé& trén nguyén tic “HOP TAC — PHAT TRIEN - BEN

VONG”. Céng ty tip trung vao hoat déng dau tu, phat trién cic dy 4n bit dong san tiém
ning; tim kiém, danh gia co hoi M&A céc doanh nghiép mang tinh dot pha tir do tao ra
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nhiing gia trj bén viing cho xa hdi. Pé thuc hién muc tiéu trén, nhitng nhiém vu trong
tAm ctia cong ty trong giai doan 2016 — 2020 cy thé nhwr sau:

— DPbi méi doanh nghiép, ddi méi twr duy

— Phét trién ngudn nhan Iyc, ting cudng cdng tic quan tri

- Bﬁy manh hoat dong dau tur chuyén nghiép, hiéu qua

— N luc hét minh trong cong viéc, trong moi cbng trinh, dv 4n diu tu
—  Sir dung hiéu qua ngudn vén déu tu

— Gia ting gia tri cho khach hang, dbi tic va cb déng

6. Cac riii ro:

Rui ro 1a mot sy kién tidm tang co thé anh hudng dén viéc hoan thanh muc tiéu cia
Cong ty. Hoat dong trong mdi trudng bién dong va diy rti ro nhur thi truong bit dong
san, dau tr. Ban diéu hanh luén y thitc va xdy dyng nhitng chinh sach quan tri phu hop
dé& tng phé véi céc loai rii ro. Qua trinh quan tri bao gdm: nhén dién/d4nh gi4 rui ro,
xac dinh mirc d6 rii ro va kiém soat rii ro.

Riii ro thi trwdng: Cac rii ro nay 1am thay ddi cic gi4 tri tai san dang s hitu theo
chiéu hudéng bt 1oi, tac dong tidu cuc dén thu nhip hoiic von ciia cong ty do nhitng bién
dong cia cc yéu td trén thi trudng nhu: gia bat dong san, mirc dd thanh khoan trén thi
trurdong bét ddong san, chitng khoan, ....

Riii ro thanh todn: Rui ro tiém 4n gdy ra tac dong tiéu cuc dén thu nhép hoic vbn ciia
cong ty do bén di vay hoiic ddi tac khong thyc hién ding, khong diy du cic nghia vu
ctia minh trong Hop ddng/cam két.

Riii ro hoat @dng: Rui ro xay ra do 13i k¥ thuit, 15i hé thdng va quy trinh nghiép vu, 15
do con ngudi trong qué trinh tic nghiép hoiic do thiéu vdn kinh doanh phat sinh tir céc
khoan chi phi, tir hoat dong du tur hoiic do cdc nguyén nhan khach quan khéc.

Riii ro phép Iy: Rui ro phét sinh tir viéc khong tuin thu, tudn thu khong diy da cac quy
dinh phap Iy lién quan dén hoat dong kinh doanh va viéc hiy bo Hop dong do hop ddng
khong hop phap, vuot qua quyén han, thiéu sét cac didu khoan hodc chua hoan thién
céc tiéu chuin hoic do cac nguyén nhan khic.

Riii ro thanh khoéin: Rui ro xay ra khi khong thé thanh to4n c4c nghia vu tai chinh dén
han hojic khong thé chuyén dbi kip cac loai tai san thanh tién mit véi gia tei hop ly
trong ngén han do thiéu hut thanh khoan trong thi truong, phai huy dong cac ngudn vén
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khéc v6i chi phi cao hon so véi thanh khoan hoic khong thé vay muon dé dap ting kha

niing thanh khodn.

Riii ro méi truwdng: Rii ro phat sinh do cong ty hoic nha thau trong khi xiy dung cac
du an/cong trinh cé thé gy 6 nhiém méi truong hoic vi pham cic quy dinh nhu: khéi,
bui, tiéng n, n tic giao thong, an toan lao dong, ...

II. Tinh hinh hoat déng ndm 2017:

1. Tinh hinh hoat ddng sin xuit kinh doanh niim 2017

Bing 1 : KET QUA HOAT DPONG KINH DOANH HQP NHAT NAM 2017

DPVT: triéu dong

KH Ty 1é Ty 1¢
Chi tiéu s017 |TH2017 | TH/KH | TH2016 | TH2017/
2017 TH2016

Tong doanh thuva cic | 595 gos | 435 364 52.252 2,53 lin
khoan thu nhép
Loi nhun trude thué 150.666 | 99.441| 66,00% 2.470 40,3 1An
Loi nhudn sau thué 120.533 | 77.118| 63,98% 2.259 34,1 lin
Loi nhugn sau thué cia | 100 5331 78708 [ 6530% 2.349 33,5 1in
c0 dong cong ty me
EPS (ddng) . 3.611 . 164 22,0 Iin

Nguon Bdo cdo tai chinh hop nhat kiém todn 2017

- Theo ké hoach nim 2017, Téng doanh thu va loi nhuén truéc thué cia Cong ty 14n

Iwot 12 394 ty va 150 ty, trong d6 245 ty doanh thu va 119 ty lgi nhuan trude thué
dén tir viéc chuyén nhuong khu dét 4ha tai phuong Phit Thudn Quén 7, HCM. Tuy
nhién, d4nh gia thi trudng bit dong san dang trong giai doan tang trudng manh,
quy dit sach trén dia ban Thanh phé HCM ngay cang khan hiém nén thay vi thuc
hién chuyén nhugng khu dit 4ha, Ban l3nh dao di trién khai ddy manh cong téc
dén bu dé nang tdng dién tich khu dét 1én 5Sha, tir d6 gia ting gia tri thu vé trong
tuong lai.

Cudi nim 2017, miic dii chua thyc hién chuyén nhuong khu dit 4ha, téng doanh
thu va cic khoan thu nhap ciia Cong ty trong nim 2017 vin dat két qua kha quan,
14n lwot dat 132,4 ty dbng, ting 2,5 14n vaoi 2016, dat 33% so v6i ké hoach. Loi
nhuén sau thué TNDN cua cb dong cong ty me nim 2017 dat 78,7 ty dong, dat
64% so voi ké hoach, ting gip 33,5 14n so véi mirc lgi nhuén 2,3 ty dong nim
2016.
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- Lgi nhuén ting manh dy EPS cia Céng ty tir mirc 164 dong/cé phiéu nim 2016
1én 3.611 ddng/cd phiéu nim 2017.

- Nim 2017 duge xem 13 nim ban 1& tip trung vio viée ti co clu hoat dong, VRC
tir cong ty chuyén v& hoat dong xay Iip da chuyén sang linh vire M&A, diu tu va
kinh doanh bit dong san. Trong niim cong ty di du tir va trd thanh cd dong chi
phéi, nim 60,06% ciia Cong ty cd phin Adec, mdt cong ty chuyén hoat dong trong
mang bit dong san v6i 3 du an 16n 13 Khu ddn cr ADC Phii My Quén 7, Khu d6
thi méi Nha B¢ va Khu ddn cu ADC Long An.

a. Doanh thu:

Bing 2: CO CAU DOANH THU HQP NHAT NAM 2017
DVT: triéu déng

Tty F = Thay ddi | Ting/ giam
Chi tiéu Nam 2016 | Nam 2017 (gid tri) %)

TONG DOANH THU & 52,252 132.364 80.112 | 153,32%
THU NHAP KHAC . : : e
Doanh thu chuyén nh

Lo Tl SRl e 42.503 75813 | 33309|  78.37%
bat dong san
Doanh thu dich vu va cac

. - 0

hoat dong khéc 5.123 5.195 72 1,40%
Doanh thu hoat dong tai

P 2.538 18.189 15.651|  616,64%
chinh
Thu nhp khéc 2.088 33.168 31.080 | 1.488,40%

Co chu doanh thu & cic khoan thu nhip theo tig hoat dong ciia Cong ty nhur sau:

+ Doanh thu hoat dong kinh doanh bét dong san: 75,8 ty dong, ting 78% so véi ciing
ky, chiém 57% Tdng doanh thu & cic khoan thu nhip.

+ Doanh thu tai chinh dat hon 18 ty dbng, ting 15,6 ty so v&i cing ky, chiém 14%
Tbng doanh thu & cac khoan thu nhap.

+ Thu nhdp khéc dat hon 33 ty ddng, ting 31 ty so voi ndm 2016 va chiém 25% Téng
doanh thu & céc khoan thu nhdp. Thu nhap khic dén tir viéc chuyén nhugng cac tai
san ciia Cong ty.

+ Doanh thu dich vu khéc (xay dung, cho thué BDS, khac): 5,2 ty dong, chiém 4%
Téng doanh thu & cic khoan thu nhip.
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Béing 3: CO CAU CHI PHI NAM 2017

PVT: triéu dong

CHI TIRU NAM 2016 | NAM 2017 T?;iga,’ tgl_iiﬁ)“‘ Tﬁ“(goﬁﬁm
Gié vén hing bén 44.175 21.449 (22.726) 51.4%
Chi phf bén hang 51 : G| -100,0%
f;;gzi i by dognh 4.486 6.887 2.401 53,5%
Chi phi tai chinh 272) 877 1149 | -422,5%
Chi phi khic 1.342 3.710 2.368 176,4%
TONG CHI PHI 49.782 32.924 (16.858) |  -339%

do:

Nguén: Bdo cdo tai chinh hop nhat kiém todn nim 2017

Niim 2017, Tdng chi phi Cong ty 12 16,86 ty ddng, giam 33,9% so v6i niim 2016, trong

- Gi4 vbn nim 2017 thuc hién 21,45 ty ddng, giam 22,7 ty ddng so v&i nim 2016,

twong wng giam 51,4%.

- Chi phi ban hang ndm 2017 khong phét sinh.

- Chi phi quan Iy doanh nghiép ting tir 4,5 tj ddng nim 2016 1én 6,9 ty ddng trong
niam 2017 do quy mé hoat djng cuia Cong ty ting lén khi cé thém 2 Cong ty con la
Cong ty TNHH Bét dong san VRC Sai Gon va Cong ty C phin ADEC.

- Chi phi tai chinh 13 877 triéu ddng va chi phi khac 13 3,7 ty ddng trong nim 2017.
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2. T chirc va nhan sur:
2.1 Danh sdch Ban dién hanh tai thoi diém 31/03/2018:

Ba Nguyén Ngoc Quynh Nhw — Chii tich HPQT kiém Tdng gidm dée
- Sinh nim: 1986
- Din tgc: Kinh

Qudc tich:  Viét Nam

Qué quan:  DaLat, Lam Ddng

Trinh d§ chuyén mon: Thac si Quan trj kinh doanh

Sb cb phin VRC ndm giit: 0 c6 phin

Ba Nguyén Thi Minh Khiém — Gidm déc tai chinh
Sinh ndm: 1972

Dén toc: Kinh

Quéc tich: Viét Nam

Qué quan: Tuy Hoa, Phi Yén
Trinh d6 chuyén mén: Cir nhan kinh té,

S6 ¢b phin nam giit: 0 ¢ phan

Ba Nguyén Thi Thiy — K& toan truwéng

- Sinhnim :1979

- Dan tdc : Kinh

Qudc tich  : Viét Nam

Dia chi lién lac : 146 Nguyén Tri Phuong, phudng 7, thanh phd Viing Tau

1

Trinh dd chuyén mén : Cir nhén kinh té - chuyén nganh tai chinh ké toan.
SH cb phén niim giit: 1.700 ¢ phén

2.2 Nhimg thay ddi trong ban diéu hanh
- Ong Nguy&n Van Chinh tir nhiém chirc vu Tdng Gidm ddc tir ngay 17/01/2017.
- Ong Pham Viin Phéi dugc bd nhiém chirc va Téng Giam déc tir ngay 17/01/2017.
- Ong Pham Viin Phéi tir nhiém chirc vu Téng Gidm Péc va dugc bd nhiém chirc vu
Phé Tdng giam dbc thudng tre tir ngdy 03/04/2017.
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- Ba Nguyén Ngoc Quynh Nhu duge bd nhiém chitc vu Chu tich Hoi ddng quan tri
kiém Tdng Gidm Déc tir ngay 03/04/2017.
- Ong Pham Vin Phéi tir nhiém chiic vu Phé Téng giam dbc thuong truc tir ngay
28/04/2017.
- Ba Nguyén Thi Minh Khiém dugc bd nhiém chirc vy Giam ddc tai chinh tir ngay
12/03/2018
Tinh hinh nhin sw va chinh sach di véi ngudi lao dong:
Thong ké nhin su:
e Tinh t6i thoi diém hién nay toan thé CBCNV Céng ty 25 ngudi.
e Thu nhép binh quan ngudi/thang: 11,7 triéu ddng/ngudi/thang.
Chinh sich d6i véi ngudi lao djng:
Ché 6 1am vige:
Cong ty thuc hién ché d6 1am viéc 5 ngiy/tudn va 8 gid/ngdy. Céc don vi hoic nhitng
nhén vién c6 chirc ning dic biét thi c6 thé thay ddi thoi gian 1am viée hojic ting ca thém
gio tuy diéu kién cu thé.
Chinh séch tuyén dung d3o tao:
V6i myc tiéu ning cao chét lugng chuyén mén va nghiép vu ctia ngudn nhan lyc, VRC
da xay dung quy ché dao tao nham dam bao thuc hién viéc dao tao mdt cich khoa hoc,
hé théng va mang lai hidu qua cao. Viéc xay dung ké hoach va thuc hién dao tao, bdi
dudng va phat trién ngudn luc dugc VRC thyc hién hang nim. Mbi nim c6 téng hop
két qua, danh gia két qua dao tao thong qua hiéu qua cong viéc thuc té cia CBCNV
tham gia dao tao.
Pic biét, thuc hién chi dao ciia UBCKNN vé viée td ciic cac khéa dao tao clp ching
chi Quan tri cdng ty cho cic can bd quan ly trong cong ty dai ching, Cong ty d4 td chirc
ding ky cho céc can bd quan Iy trong Cong ty tham gia ddo tao nhim ning cao chét
lugng quén tri cong ty.
Ché @$ phiic lgi, khen thuéng, bio hiém x:i hdi:
e Ché d lwong va ddi ngd
- Mic lwong: Théa thuin, canh tranh trén thi trudong va xirng dang véi ning luc, kinh
nghiém va hi€u qua cong viéc.
- Pugc hudng thu nhip ting thém theo két qua hoat dong kinh doanh ciia Cong ty.
- Cé nhidu co hoi thiing tién; Pugc tao diéu kién t6i da dé phat huy hét kha niing,
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MBai truong lam viéc van minh, chuyén nghiép.

Chinh sach nghi mat

V6i myc dich chim lo doi sbng tinh thin cia can bd cong nhan vién, tai tao strc lao
ddng, ning cao ning suit lao dong va tao dong luc thic ddy mbi quan hé giao luu,
hoc héi, chia sé kinh nghiém, hang nam, Cong ty s& td chirc cac chuyén tham quan
nghi mat cho tit ca CBCNV va ngudi théin trong cong ty.

Chinh sach khen thudéng

Hang nim, cin cir vao két qua hoat dong kinh doanh, Cong ty s& ¢6 chinh sich
khen thudng thanh tich dya trén mirc d§ hoan thanh chi ti€éu ca nhin trong danh gia
dinh ky hang thang/quy. Mirc thuéng niy s& duge quy dinh cu thé, chi tiét va cong
b%mg cho tirng cf'ip d6 can bd cong nhan vién nhim tao ddong luc 1am viéc, tao mot
mdi trudng thi dua lanh manh dé nhén vién phat huy hét tiém ning ban than, thiuc
ddy Cong ty phat trién viing manh.

Ngoai ra Cong ty ciing xay dung cic chuwong trinh ESOP va chuong trinh uvu déi
mua cdc san phdm trong cdc du 4n ctia Cong ty cho can bd nhan vién gin b6 1au dai
va c6 nhiu dong gbp cho su phat trién ciia Cong ty.

Chinh sich chim soc sirc khde

Ngoai 2 loai hinh Bo hiém bét buc (BHYT, BHXH), hang nim, Cong ty c6 td
chirc kham sirc khoe cho 100% cén bd céng nhén vién nhdm dam bao sirc khoe cia
nhén vién duoc chim séc tot nhit, nhin vién ludn cé cam gidc an toan va dugc
quan tAm chu ddo.

Chinh sach phiic loi khic

Cong ty ddc biét quan tdm dén nhitng ché d6 danh cho nhan vién trong céac dip 1&
tét, sinh nhat, hiéu hy, thuong xuyén té chirc cic hoat dong phiic lgi hang thang
nhu: Quéc t& phy nit, ngy hoi thiéu nhi, tét Trung Thu, Tét Nguyén Dén. ..
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3. Tinh hinh dAu tw, tinh hinh thye hién cic dw 4n:
3.1 Dir 4n Khu nha & cao ting Babylon Garden phudng Phii Thuén, Quin 7

Chii dAu tir: Cong ty TNHH Bét djng sin VRC Sai Gon
Vi tri dw an:
Thudc dia phin phudng Phii Thuin, quén 7, TP.HCM véi ranh gidi dugc xac dinh nhu
sau:

+ Phia Pong giap rach nhanh 3 rach Cay Me.

+ Phia Tay gidp khu dén cu hi€n hifu.

+ Phia Nam giap khu dén cu dir kién d4u tu ciia Cong ty Hacota.

+ Phia Bic gidp khu dén cir hién hitu va dudng quy hoach 19 gii 24m.
Du 4n ndm & khu trung tim quén 7 thudc khu din cu Nam Sai Gon, cich Uy Ban nhan
dan Quén 7, Khu d6 thi Phii M§ Hung, truong dai hoc quic t& RMIT, trwdng qubc té
Canada, bénh vién FV, cong vién Miii Dén Do, Trung tdm trién 1dm Sai Gon, Ciu Phi
M¥,... chi tir 5 -10 phut.
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Quy md dir 4n:
e Dién tich khu dit: 50.256 m”
e Mit do xdy dung: 40 - 43%
e Khu quy hoach gdm cic chirc ning sau:
+ Khu &: chung cu cao ting
+ Khu dich vy cong cdng
+ Trung tAm thrrong mai
+ Khu vui choi - giai tri
+ Khu cong vién cdy xanh

+ Bii dau xe ngdm va ndi...

Bao cao thuwdng nién 2017
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3.2 Dw an Khu din cw ADC phwong Phia My, Quén 7
- Chii diu tw: CONG TY CO PHAN ADEC
- Vi tri dy 4n: Nim trén mit tién dudng 15B (duong Nguyén Lwong Béing ndi dai), 16
gi6i 48m.
- Quy mé dir an:
| e Dién tich: 79.330 m®
e Phén khu chitc ndng:
| +Nhém nha lién ké phd
+ Nha lién ké vuon
+Nha biét thy phd
+ Nha biét thu vuon

+ Chung cu cao ting




+ Khu trudng hoc
+ Cong vién ciy xanh.
- Tién @9 trién khai:
e Di hoan tit bdi thuong, giai
phéng mit bing.
o Di hoan tit xdy dung co s& ha
tang ciia khu thip ting

o DPang trién khai xiy dung nha
khu thip ting (tbng cong 274
ciin), mdi dot xdy tir 30-50 ciin.

3.3 Duin Khu din cr ADC Long An

- Chi diu tw: CONG TY CO
PHAN ADEC

e Vi tri: Pbi dién Bénh vién Pa

—
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Khoa Tinh Long An (Khu A), nim trén dja ban phuong 3, TP Tn An, tinh Long
An.

e Téng dién tich quy hoach: 95.621 m”

e Phan khu chirc ning:

+ DAt &: Nha lién ké
+ Chg throng mai, bdi déu xe
+ Pt giao thong
+ DAt du trir phat trién
+ Béi xir ly nudc thai.
e Tién dp:

+ P4 hoan thién ha tAng co s& va phén 16 hoan chinh giai doan 1 (dién tich 2,6ha)

Dur an Khu dé thi méi Nha Be
Chii d@hu tw: CONG TY CO PHAN ADEC
Vi tri: X4 Nhon Diic, Phuéc Lic, Huyén Nha Be, TP.HCM
+ Phia Dong: gidp rach Ngon Dinh
+ Phia Tay: gi4p rach Ciy Khé, rach Go Nbi
+ Phia Nam: giap dt ndng nghiép — du trit phat trién.
+ Phia Béic: giap khu dét ciia Trung tim Phat trién qu§ dit.
Dién tich khu dit: 904.424,9 m2
Phén khu chirc niing: Dit & (thdp ting, cao ting), cong trinh cong chng, cdy xanh, khu
thé thao, khu vui choi giai tri...
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4. Tinh hinh tai chinh:
Bing 4: Cic chi tiéu tai chinh chii yéu




Cac chi tiéu

Bao cao thwdng nién 2017

Nam 2016 Nam 2017

1. Chi tiéu vé& kha niing thanh toan ( 14n)
+ Hg s6 thanh toan nggn han 1,56 lan 5,75 lan
+ Hé s6 thanh to4n nhanh 1,48 lin 2,26 lan
2. Chi tiéu vé& co céu vdn (%)
+ Hé s6 No/Téng tai san 30,6% 27,7%
+ Hé s6 No/Vén chi s& hitu 44,1% 38,3%
3. Chi tiéu vé niing hrc hoat dong (%)
+ Doanh thu thuan/Téng tai san 18,6% 8,0%
4. Chi tiéu vé kha niing sinh 15i (%)
+ Heé s6 Loi nhudn sau thué/Doanh thu thuin 4,7% 95,2%
+ Hé sb Loi nhudn sau thué/Vén chii s& hiru 1,3% 10,5%
+ Hé s6 Loi nhuan sau thué/Tdng tai san 0,9% 7,6%
+ Thu nhap trén cb phiéu( EPS) 164 dong 3.611 ddng

Nguén: BCTC hop nht kiém todn nim 2017

5. Co ciu cb dong, thay ddi vén diu tw ciia chit s¢ hif:

5.1 Cb phin:

- Téng sb luong cd phidu ciia VRC tai thoi diém bio cdo 1a 50.000.000 cb phiéu trong

do:

. 86 lwong co phiéu dang luu hanh la:

Cé phiéu qup:

50.000.000 cé phiéu

0 co6 phiéu

- Tinh dén 31/12/2017, Cong ty khong c6 cd dong 16n nim gii trén 5%.

5.2 Co ciu cb dong:

A A 3A
Co cau codong

~ K A A
So lwgng ¢o phan

SH lwong ) dong |

1 | Co ddng trong nwéc: 1.001 49.878.857 ¢b phan
Ca nhin 982 47.548.648 ¢b phén
T chirc 19 2.330.209 ¢b phén
2 Cb déng nuwée ngoai: 10 121.143 ¢6 phén
Ca nhén 9 119.393 ¢d phin




Té chirc

1

1.750
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A A
¢0 phan

TONG CONG

1.011

50.000.000

cb ph?m

(Theo Danh sdch c6 dong tai ngay chot 06/04/2018)

5.3 Tinh hinh thay d6i vén dAu twr ciia chi sé hiru:

| TRUOC KHI

THAY DPOI

SAU KHI

LY DO

THAY DOI | THAY DOI | THAY DOI
Ting | | Chao ban ¢b
1 | Véndidulé 145.047.620.000 | 454 955 330,09 | 200-000.000.00 phiéura
dong X 0 dong n ,
0 dong cong chiing
Téng sb cb 14.504.762 ¢b Tang | 50,000,000 cé | Chao banco
2 hidu hiéu 35.495.238 co hidu phiéu ra
P p phi€u P cong chiing
A A
3 So_ !{U(,mgﬂco 0 ¢d phiéu 0 0 cb phiéu
phieu quy
S6 luong co6 o I
phiéu ¢6 quyén | 14.504.762 cb Ting. . |-s0.000:000:0h | =10 bines
4 .2 X -X 35.495.238 co o phiéu ra
bieu quyet phiéu hidu phiéu cone chin
dang luu hanh p g chung

6. Bio cdo tac djng lién quan dén mdi trurdng va xi hji
Trong niAm cdng ty tudn thu t&t phap luit v& mdi trudng, khéng c6 vi pham va xir phat

veé moi trudng.

Déi véi cic dy an trong qua trinh trién khai, Cong ty d&u lip hang rao kién ¢ che chin
va vé sinh, phét quang thudng xuyén. Cic du 4n khi trién khai s& bao gdm viéc thiét 1ap
cac tiéu chi cy thé v& dam bao cdc tiéu chudn mdi trudng, an toan lao dong, ciing nhu
viéc giam sat khit khe trong qud trinh thyec thi.

Tai viin phong lam viéc cia Cong ty, ban hanh ndi quy co quan, dinh huéng toan thé
cén bd nhén vién ludn y thic tiét kiém (dién, nudc, viin phong phim, vat dung, ...) va
giit gin noi 1am viéc ludn sach sg, tao khong gian lam vi¢c than thi¢n va trong lanh.

Déi v6i ngudi lao dong, VRC xéc dinh nhén Iyc 13 yéu t§ quan trong nhét giip Cong ty
phat trién. Theo dé, Cong ty ban hanh cic chinh sich vé lao dong — tién lrong canh
tranh d& thu hat lao dong. Ngudi lao dong 1am viée 5 ngay/tuin va 8 gid/ngdy, duge
hudng ddy di cac ché do lao dong, bao hiém,... theo ding quy dinh.

Péi vai hoat dong chiim s6c cong ddng, cong ty ciing rit tich cuc hudng ing tham gia,
théng qua cdc chwong trinh thién nguyén hang tuin, thang, quy.
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Bio cfio va danh gia ciia Ban Téng Gidm doc:

Pinh gii két qua hoat dong sin xuit kinh doanh:

Kinh t& thé gisi 2017 tiép tuc xu huéng phuc hdi tét, GDP toan cAu nim 2017 ting
3,7% so véi nim trudc, cao hon mic ting 3,2% trong 2016 nho gia ting hoat dong diu
tw, thuong mai va san xuét cong nghiép & nhiéu khu vire. Céc nén kinh t& chi chét nhu
M¥, chiu Au, Nhat Ban, Trung Qudc déu c6 su phuc hdi tich cwe déng vai trd dinh hinh
cho ting trudng kinh té toan ciu.

Cung véi da hdi phuc ciia kinh té thé gidi, nim 2017 kinh té Vi¢t Nam ting trudng
twong d@6i ro nét voi nhitng nd luc cai thién thé ché chinh séch ciia Nha nudc, ting
trrdng GDP dat 6,81%, cao nhét trong 10 niim trd lai ddy. Lam phat dugc kiém soat &
mirc 3,5%, ty gia va lai suét 6n dinh. Chinh séch tién t& dugc diéu hanh chu dong va
linh hoat, tin dung ting gén 17%, du trif ngoai héi tang 1én mirc ky luc gﬁn 52 ty USD.
Véi trién vong tiing truong kinh té cao so vdi cac nude trong khu vire kém véi sy on
dinh ciia ddng VND, Viét Nam ngdy cang tr& thanh diém dén hip din cho céc nha diu
tur trén thé gi6i, vén FDI thuc hién nim 2017 1én t6i 17,5 ty USD, xéc lap ky luc 10
nam.

Bén canh nhiing két qua dat duge nhur trén, kinh té Viét Nam dang phai dbi dién mot sb
tdn tai cin giai quyét nhr Ngudn vén diu tir cong gii ngin cham, Doanh nghiép noi dia
chua cai thién duge kha niing tham gia chudi cung tmg toan cdu, ting trudng kinh té
con phy thude kha nhiéu vao khu vire FDI, niing suét lao dong vin con thip so véi cic
nudc trong khu vuc, tinh hinh ng x4u vin chwra duge giai quyét triét dé.

Trude nhiing yéu 6 thuin lgi va khé khiin ciia nén kinh té, Ban Téng Giam dbc va Can
bd nhan vién Cong ty da khong ngimg nd luc vuot qua khé khin, tip trung moi ngudn
lwc, chi dong d ra nhidu giai phap thich hop d& tai co cAu hoat dong ciia Cong ty theo
dinh huéng méi, tap trung vao hoat dong M&A va bit dong san, nang cao ning luc tai
chinh, quy mé hoat dng, nang cao hiéu qua va kha ning sinh 1oi tir d6 gia tang gid tri
cho Céng ty va céc cb dong.
Két qua dat dwoc trong niim 2017:
Trong nim 2017, Coéng ty VRC thyc hién tdi co cu té chitc hoat dong theo dinh
huéng phat trién da dugc PHDPCD thudng nién nim 2017 théng qua, trong dé tap
trung vao linh virc ddu tw bit dong san, tim kiém va thyc hign M&A, dau tir vao cic
cong ty ¢6 du 4n tiém niing, c6 hoat dong kinh doanh én dinh, c6 kha ning mang lai
ngudn thu nhanh, gép phin gia ting doanh thu, lgi nhuan, dem lai dong tién én dinh va
hiéu qua hoat ddng cho cong ty; song song d6 Cong ty VRC s& thodi von tai linh virc
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x4y lip, chuyén nhwong céc tai san chua sir dung hiéu qua dé tap trung ngudn hyc va
tai chinh cho hoat dong dau tu.

Mot s két qua dat duoc nhur sau:

Hoan t4t chuyén nhwong quyén sir dung dit tai thira ddt 54 V& Thi Sau, Phuong 2,

Thanh phd Viing Tau, Tinh BRVT.

Ky hop ddng chuyén nhugng tai san 1a 02 tAng chung cu toa nha Vung Tau

Apartment Building tai 165 Thuy Van, phuong 02, TP. Viing Tau.

Thue hién chuyén nhugng toan b phén vdn gép ciia Cong ty VRC tai hai cong ty

con 13 CTCP PAu tr va Xay lip VRC.1 va CTCP Piu tr va Xy ldp VRC.2 dé tap

trung ngudn luc vao dinh huéng méi.

Thanh 1ap Cong ty TNHH Bét dong san VRC Sai Gon, trong nim 2017 da hoan tAt

viéc bdi thudng, giai phong miit bing 5 ha va hién Cong ty dang trién khai thu tuc

phap ly du an.

Hoan tt viéc chao ban c¢b phiéu ra cong chiing va chao bén cho dbi tac chién lugc,

ting vén didu 1& 1én 500 ty ddng va hoan tit viéc du tw 60,06% vén dicu 1¢ cua

Cong ty cb phén ADEC, céng ty hoat dong trong linh vyrc kinh doanh bét dong san,

dang 1 chii d4u tw ctia 3 du 4n:

(1) Dy 4n khu dén crr Phi My, Quén 7: Toa lac ngay Trung tdm Quén 7, nim trén
miit tién duong Nguyén Lwong Bing ndi dai voi tong dién tich gin 8 ha, da
hoan tit viéc ban hang, hién tai Cong ty dang trién khai xdy dyung nha cho khu
thip ting.

(2) Dur 4n tai Nhon Dirc, Nha Bé: Tong dién tich 90 ha, dy kién s& dugc chia 1am
nhidu giai doan dé trién khai, mdi giai doan tir 25-30 ha. Pay 1a m{t trong
nhitng du 4n trong diém, ndm trong chién lugc phat trién trung han ctia Cong ty.

(3) Dt 4n Khu dén cwr Long An: Téng dién tich 9,5 ha. Céng ty di hoan tit dén b 6
ha, di x4y dung ha tAng va chao ban giai doan 1 - di¢n tich 2,6 ha.

Ngoai ra, Cong ty di va dang thuc hién danh gia cac co hoi déu tr, M&A céc cong

ty c0 tai sdn va dong tién t6t d& tao nén nhitng budc phat trién vuot bac ca vé quy

md 13n hiéu qua.



Bao cao thu'dng nién 2017

Bang 5: KET QUA HOAT PONG KINH DOANH HQP NHAT NAM 2017
DVT: tri¢u dong

KH Ty 1§ Ty 1§
Chi tiéu sor7 | TH2017 | TH/KH | TH2016 | TH2017/
2017 TH2016
E[‘l’:g ‘i‘]’;“:ht;‘; vacac | 193985 132.364 52.252 2,53 lin
Lgi nhudn trude thué 150.666 | 99.441| 66,00% 2.470 40,3 1An
Lgi nhuén sau thué 120.533| 77.118| 63,98% 2.259 34,1 lan
Loi nhugn sau thuC cia 0 ca51 g 7081 65.30% 2.349 33,5 lin
c0 dong cong ty me¢
EPS (dong) - 3.611 - 164 22,0 1an

2. Tinh hinh tai chinh:

Bing 6: BANG CAN DPOI KE: TOAN TAI THOT BIEM 31/12/2017
DVT: Triéu dong

Nguon Bdo cdo tai chinh hop nhat kiém todn 2017

sz o Nilm Téing giﬁ:; ;]0 véi ddu
2016 2017
Giatri | Tyl %

TAI SAN

A. TAI SAN NGAN HAN 111.810 | 1.008.454 | 896.645 | 801.94%
tli'é?é" Vi g nruin g Chron g 55380 | 71.638| 16258|  29.36%
ﬁ;éc khoan dau tw tai chinh ngén |, 50, | -13.000| -100.00%
3. Cac khoan phai thu 36.821 | 322.803| 285983 | 776,69%
4. Hang tdn kho 6.113 | 612961 | 606.848 | 9.927,05%
5. Tai san ngfin han khac 496 1.052 556 |  111,99%
B. TAI SAN DAI HAN 143.893 9.003 | -134.800| -93,74%
1. Céac khoan phai thu dai han - 5 5 -
2. Tai san cb dinh 4.762 1.039 -3.723 -78,18%
3. Bt dong san diu tur 13.073 7.286 -5.787 -44,27%
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Bing 6: BANG CAN DOI KEE TOAN TAI THOT PIEM 31/12/2017
PVT: Triéu dong

NiE NS Téang gidm so voi diu
CHi TIEU 2016 2017 o
Giatri | Ty %

4. Tai san d& dang dai han 126.058 -| -126.058 | -100.00%
5. Tai san dai han khic - 673 673 -
TONG CONG TAI SAN 255.703 | 1.017.457 | 761.755| 297,91%
NGUON VON

A. NOQ PHAI TRA 78.309 | 281.773 | 203.464 | 259,82%
1. No ngfin han 71.447| 175308 103.861 145,37%
2. No dai han 6.862 | 106466 | 99.603 | 1.451,41%
B. VON CHU SO HUU 177393 | 735.684 | 558.291| 314,72%
1. Vén gbp ciia chii s hiru 145.048 | 500.000 | 354.952| 244,71%
2. Thiing du vén cb phin 12.196 | 47504 | 35309 | 289,52%
3. Qiiy diu tur phat trién 12.714 |  12.714 . 0,00%
4. Qiiy khac ctia vén chii s& hiru 452 452 . 0,00%
;ilgf" e 6.105| 85.692| 79.587| 1.303,59%
6. Loi ich ¢ dong khong kiém soét 879 | 89.322| 88.443 | 1.0063,84%
TONG CONG NGUON VON 255.703 | 1.017.457 | 761.755| 297,91%

Nguon: Bdo cdo tai chinh hop nhat kiém todn nim 2017
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Vé co clu tai sdn:

Tai thoi diém 31/12/2017 Téng tai san cia VRC dat 1.017 tj ddng, ting hon 761 ty

ddng so vGi nim 2016.

Trong do:

- Tai san ngén han 13 1.008 ty ddng, chiém 99% tbng tai san, ting 897 ty dong so voi
dAu niim, chii yéu do cdc khoan phai thu khich hang va hang tén kho ciia cac dy an
dang trién khai.

- Tai sén dai han giam khoang 143 ty ddng xudng con 9 ty ddng do viéc diéu chinh
cAc tai san dé dang dai han duge chuyén vé myc Hang tdn kho.

Vé co chu ngudn vén:

- Cong ty khong vay vdn ngin hang. Cic khoan ng phai tra 14 cac khoan tién ddi tac
thanh to4n timg dot theo tién do hop dong.

- Vbn chi s& hitu: tai ngdy 31/12/2017 dat 736 ty déng, ting 558 ty ddng, do trong
nim Céng ty mg di thyuc hién chao ban cb phin ra cong chiing va chao ban cho dbi
tac chién hugc, ting von diéu 18 tir 145 ty dong 1én 500 ty ddng. Bén canh d6 Von
chu s& hitu ting thém nhd hgp nhét loi nhudn tir cdc Cong ty con.

K& hoach kinh doanh niim 2018:

- Doanh thu thuén: 820 ty dong
- Téng loi nhuan trude thué TNDN: 380 ty dong
- Loi nhugn sau thué: 304 ty dong

Dénh gia ciia Hi dong quén tri vé hoat dong cita Cong ty

Panh gi4 ciia Hoi ddng quén tri vé cic mit hoat ddng ciia Cong ty:

- Trong ndm 2017, Coéng ty VRC d4 manh dan thuc hién tai co cAu lai hoat dong ciia
Cong ty, chuyén dbi tir cong ty chuyén vé hoat dong xdy I&p sang mé hinh cong ty
dAu tr va kinh doanh bét dong san. Bén canh d6, HDQT, Ban Téng Gidm déc da
tiép xic v6i cic nha diu tr trong va ngoai nwéc véi myc tiéu hop tic dau tr nhim
trién khai mot s6 dy 4an bt dong san hoiic chuyén nhugng mot sb i san chwa khai
thac hiéu qua d& nang cao ning lyc tai chinh va tip trung nguf“)n vén cho hoat dong
ME&A.

- V& Két qua san xudt kinh doanh:

HDQT dénh gia mic dix vin chua thuc hién viéc chuyén nhuong Khu dit Quéan 7
TP.HCM theo ké hoach nhung doanh thu, lgi nhuan va higu qua nim 2017 ciing da



Bao cao thudng nién 2017

ting trudng dang ké so véi 2016. Két qua tinh hinh san xuét kinh doanh nim 2017

cu thé nhur sau:

8o liéu bdo cdo tai chinh hop nhit VRC di dwgc kiém todn:

o Tdng Doanh thu & céc khoan thu nhip nim 2017 dat 132,4 ty ddng, ting 80 ty
so v6i thue hién cing ky va dat 33,6% ké hoach PHPCP @ ra, trong d6 chi tiét
doanh thu theo tirng hoat dong;:

v Doanh thu hoat dong kinh doanh bét déng san: 75,8 ty dong, chiém 57% Téng
doanh thu & cac khoan thu nhép.
v' Doanh thu tii chinh dat hon 18 ty ddng, chiém 14% Téng doanh thu & cic

khoan thu nhép.
v Thu nhép khic dat hon 33 ty dong, chiém 25% Téng doanh thu & cic khoan
thu nhép.

v Doanh thu dich vu khic (xdy dung, cho thué BDS, khac): 5,2 ty df‘mg, chiém
4% Téng doanh thu & cac khoan thu nhép.
e Tdng loi nhudn ké todn sau thué TNDN cua cd déng cong ty me nim 2017 la:
78,7 ty ddng dat 64% so voi k& hoach DHDCD @ ra, ting gip 33,5 14n so véi
mirc loi nhudn 2,3 ty ddng nim 2016.

- V& hoat dong quan tri Tai chinh doanh nghiép:

e Phéi hop véi co quan thué viéc thyc hién kidm tra, quyét toan thué tir nim 2012
dén niim 2016.

o Xem xét cic quyét toan tai chinh hang quy trong nim 2017, quyét todn ban nién
va quyét toan ca nim 2017 ciia todn cong ty.

o Kiém tra d4nh gi4 tinh hinh hoat ddng san xuét kinh doanh va tinh hinh tai chinh
clia cong ty timg quy va ci nim. Ludn quan tim dén quan ly tai chinh an toan,
co ciu vén vay phit hop va dam béo hiéu qua sir dung vén.

2. Danh gi4 ciia Hi ddng quén tri vé hoat djng ciia Ban Gidm déc cong ty:

- HDQT diy manh cdng tic giam sat hoat dong ciia Ban Tong giam ddc va cac can
bd quéan 1y nhim dam bao hoat dong cong ty dugc an toan tuén thi theo ding phap
luat, trién khai thuc hién theo déng cic Nghi quyét cia Pai hoi ddng cb dong va
HDQT. Ngoai ra, HDQT cdn chi trong cong tic trién khai viéc hoan thién cac quy
ché cho phui hop véi tinh hinh hoat dong ciia cong ty.

- HPQT di tham dy hiu hét cic budi hop giao ban ciia Ban didu hanh d& chi dao
thuc hién va khéc phuc kip thoi cac vuéng méic phét sinh trong qua trinh thuc hién
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céc Nghi quyét cia HDQT da dé ra. HPQT dénh gia Ban TGP vé& co ban dd hoan
thanh ké hoach doanh thu, loi nhuin nim 2017 do Pai hoi dong cb déng thudng
nién niim 2017 dé ra, mic di vin chua thuc hién viée chuyén nhugng Dy 4n Quéin
7 TP.HCM theo ké hoach.

3. Cic ké hoach, dinh hwéng ciia Hoi dong quén tri:
VRC dinh huéng tré thanh T4p doan kinh té niing dong, ting trudng nhanh va bén ving
trén nguyén tic: HGP TAC — PHAT TRIEN — BEN VUNG. Héi ddng quan trj ludn tap
trung vao hoat dong ddu tw, phét trién cac du 4n bat dong san tidm ning; tim kiém danh
gia cic co hdi M&A cac doanh nghiép, mang tinh djt pha tlr d6 tao ra cic gia tri bén
vitng cho ¢ déng va x4 hoi.

Nhiém vu trong tim trong nam 2018 ma VRC hudng t6i la:

Téap trung phat trién, kinh doanh va khai thac hiéu qua cdc du 4n hién hitu; Tim
kiém dbi tac d& chuyén nhugng céc tai san quy mé vira va nho nhim b sung ngudn
vbn cho cac co hdi ddu tr phit hop véi dinh huéng, chién lugc.

Tim kiém c4c co hdi ddu twr méi bao gdm tham gia gép vén vao céc cong ty hoic
diu tu vao dy an, quy dét tiém niing, c6 kha ning mang lai ngudn thu nhanh, gép
phin gia ting doanh thu, logi nhuén, dem lai dong tién 6n dinh va hiéu qua hoat
dong cho cong ty; song song d6 thuc hién dAu tu tai chinh ngin han vao cong ty
hay du an nhim ti da héa hiéu qua sit dung vbn, ting lgi nhuin cho Céng ty.

4. Cic giai phap chii yéu thye hign muc tiéu chién lroc 2018:
4.1 Linh vwc kinh doanh bit ddng sin:
< Duwr 4n Khu nha & cao ting Babylon Garden Phwdng Phi Thuin Quin 7 — TP.

HCM:
bé tép trung ngudn hyc vio cic co hdi ddu tr khic phit hop véi dinh hudng, chién
lwgce ciia cong ty, ddng thoi co thé tao ra doanh thu, loi nhuén, dong tién trong nim
2018 d& phuc vu cho hoat dong M&A, HDQT cong ty d4 1ap to trinh xin PHDCD
thwdng nién niim 2018 théng qua chii truong chuyén nhugng phin vbn gép tai Cong
ty TNHH Bét dong san VRC Sai Gon dang s& hitu khu dit Sha tai Phuong Phu
Thudn Quén 7, HCM.

< Dwr dn Khu din cw Phii My Quéin 7 - TP. HCM:

-

Péi véi khu thip tAng: Tiép tuc trién khai xiy dung nha cho khich hang, tng 50
cin 13 274 cin bao gdm nha lién k&, biét thy vuon...mdi dot tir 30-40 cin, trong
vong 2 nam.

Hoan tht céc thi tuc chuyén nhugng khu cao tang 1,5 ha cho dbi tac.
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- Tim kiém déi tic trong linh vuc gido dyc dé chuyén nhuong Khu dit gido duc 5.347
m2.

< Dw an Khu dé thi méi Nha Be

Dy 4n ndy nim trong chién hroc phat trién trung han ciia Cong ty va déy s& 13 mét

trong nhitng di 4n trong diém quy md 16n ctia Cong ty. Dinh huéng VRC s& tim

kiém dbi tac hop tac cing trién khai du 4n, wu tién cc ddi tac c6 tidm luc vé tai

chinh va c6 kinh nghiém vé quy hoach, trién khai, quan 1y diu tr xdy dung céc du

4n db thj 16n. Céng ty dy kién chia thanh 03 giai doan, mdi giai doan s& trién khai

khoang 25-30 ha.

Dy an Khu dén cx ADC Long An

Tiép tuc kinh doanh cac nén dét con lai trong khu 2,6 ha, trién khai mé rong khu 3.3

ha.

4.2 Linh vuc diu tu:

- Phu tw, mua bin dwr am, tai san: Tim kiém co hoi du tu vao cdc dy an ma thi
trrong cé6 nhu ciu thire, tinh thanh khoan cao, phit hop vé6i dinh huéng chién luoc
ctia VRC. Cong ty ciing s& co ciu chuyén nhuong nhitng tai san, dy 4n ma trong
thoi diém hién tai chua chuyén ddi nhanh ra dong tién, cin nhiéu thoi gian hoan
thién dé c6 thé khai thic kinh doanh.

- Thye hiégn M&A: Pénh gia M&A 1a xu hudng, va 13 phwong thirc diu tir hiéu qua,
VRC d4 va dang tich cuc tim kiém cic co hdi M&A trén thi trudng. V6i tidu chi lra
chon ciac doanh nghi€p co6 tai san tt; hoat dong kinh doanh cbt 18i c6 tiém ning,
phi hop véi chién huge phét trién cia VRC. VRC sé sir dung cic ngudn lyc hop 1y
dé dlu tr vao cic doanh nghiép ndy. Pay 1a cong tac cin su nghién ctru k§ cang
cling véi ngudn lyc 16n.

- PAu twr tai chinh: D& tin dung cic co hdi diu tir trén thi trudng, VRC s& danh mot
ty trong hop 1y ngudn vén dé diu tir vio cic doanh nghiép va du 4n trong ngin han
da duoc Ban dAu tur phén tich, danh gid k§ véi nguyén tic bao toan ngudn von 13 wu
tién hang diu va theo céc tiéu chi: Cong ty cé san phdm dugc thi trudng don nhén,
chi s6 tai chinh t6t, bién loi nhuén cao, quan tri cong ty t6t va c6 tinh thanh khoan
cao.

9,
L0

4.3 Cac giai phap khac:
- Tiép tuc tai chu triic bd may quan ly phi hop v6i dinh huéng kinh doanh, dau tw da
dé ra va phu hop véi quy mé ngdy cang lén ciia doanh nghiép.
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Ning cao chét lrong ddi ngii nhian sw, phu hop vdi hoat dong diu tu, hoat dong
kinh doanh bét déng san va xu huéng phat trién cia thi trudng.

Hoan thién hé théng quy ché, quy trinh, déu tu hé théng quan ly hoat dong san xuét
kinh doanh, hoat dong diu tr, hoat dong tai chinh ctia Cong ty dé nang cao higu qua
toan Coéng ty.

Néng cao ning lhyc tai chinh, ting cudng cong tic quan tri dé thuc hién cac nhiém
vu trong tAm nim 2018 ciing nhu nfim bét cac co hdi du tur trén thi trudng,

Diy manh cong tic quan hé cb dong, m& rong quan hé ngoai giao, hop tic diu tu
v6i cac don vi ¢6 tidém lyc vé ngudn vbn va c6 kinh nghiém trién khai, quan 1y; tudn
thi viéc bdo céo, cong bd thong tin téi cd dong va co quan quan ly.

Hoc tap va tiép thu nhitng phuong phap quan tri tién tién nhung c6 nhitng diéu
chinh cho phu hgp vGi méi trudong ndi tai ciia Doanh nghiép.

Néng cao niing lyc canh tranh, nam bit cic co hdi d& mé rong danh myc dau tir, mo
rong thj trudng, ning cao tinh chuyén nghiép, di sitc (ing bién linh hoat va dbi pho
v6i dbi thi canh tranh ca trong va ngoai nudec.

V. Quin tri cong ty
1. Hoat djng ciia Hi ddng quén tri (Nhiém ky 3 nim 2015 — 2019)
1.1 Théng tin vé thanh vién Hji ddng quin tri

" " . S6 budi hop o ALy 10
STT | Thanh vién HDQT Chire vu s dir Tylé | khong tham
® dlir
Ba Nguyén Ngoc Chui tich "
U | Quynh Nhu HPQT 23/23 100%
A . L Phé Chu tich .
2 | Ong Ly Thanh Nha HDQT 23/23 100%
A ey Ak Bd nhiém ké
3 ?f‘f Nguyen Lit Thlj‘;';)hQ";e“ 14/14 100% | tir ngay
ung 05/05/2017_
; ; Thanh vién Hbihib e
4 | Ong Nguyén Vin Bé HDQT 17/17 100% | tir ngdy
17/04/2017
" - Tir nhi€ém
5 | Ong Pham Viin Phoi Th}aﬁn)hq‘,’;e“ 06/06 | 100% |ngay
28/04/2017
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Ong Nguyén Van

Chinh

. Tir nhiém
Chu S;h 06/06 100% | ngay
Hb 28/04/2017

1.2

Hoat dgng giam st ciia HAPQT d6i véi Ban Gidm doc:

Hoi d("ing Quan tri hop dinh ky nhim muc dich theo ddi, cip nhét tinh hinh hoat ddng,
dbng thoi dua ra nhitng phuong an giai quyét nhiim mang lai hiéu qua t5i da trong hoat

ddng san xuét kinh doanh.
1.3 Céc nghi quyét/ quyét dinh ciia Hoi ddng quan tri:
STT | So nghi 3 -
quyet Ngay Ngi dung
13/NQ- Théng qua viéc tir nhiém thanh vién HDQT dbi voi
1 HDQT- | 04/01/2017 | , Boem, mop
VRC/2017 ong Vii Duc Tieén
- Thoéng qua viéc tir nhiém Téng Giam déc doi voi
ong Nguyén Van Chinh
14/NQ- - Théng qua bd nhiém éng Nguyén Van Chinh gii
2 | mpQT- | 17012017 | ChUCPROChuGehHDQT o
VRC/2017 - Thong qua viéc bo nhiém ong Ly Thanh Nhi gitr
chirc Phé Chi tich HDQT
- Théng qua viéc bd nhiém ong Pham Vin Phoi giit
chirc Téng Gidm Pdc cong ty
15/NQ- Théong qua phuong an té chirc Pai hoi dong cb dong
3 HDPQT- 14/03/2017 | thudng nién nim 2017
VRC/2017
- Théng qua viéc tr nhiém Tong Giam Pdc dbi vaoi
16/Q8- éng Pham Vin Phoi
bQT- 201 : 3 "
4 HDOT V304207 - Thong qua bo nhiém ba Nguyén Ngoc Quynh Nhu
VRC/2017 v ek e A
giit chirc Tong Giam Poc
17/NQ' ThA VA b,{ nh-ﬂ A N Y V-.., Br l\
5 | HPQT- | 17/04/2017 thﬁ?];g g‘l‘lafi’t;‘-’Q"T & TSI Slig Sty vai Be
VRC/2017 e
18/NQ- - Thong qua vi¢c tir nhiém chirc vu Phé Chu tich
6 HDQT- | 28/04/2017 H]?\QT doi vcflaong‘ Ngl}}/en V‘an Ch.lflh ~
VRC/2017 - Thong qua viéc tir nhiém thanh vién HPQT kiém
Phé Tdng Gidm Dbc thudng truc dbi v6i 6ng Pham
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STT

S6 nghi

quyét Ngay N¢i dung
Viin Phoi
NG Théng qua viéc bd nhiém éng Nguyén Lam Ting lam
7 HDQT- | 05/05/2017 thanh vién HDQT *
VRC/2017
20/NQ-
8 HDQT- | 18/05/2017 | Théng qua hd so diing ky chio ban cb phiéu
VRC/2017
23/NQ- n . % AL X
o | DT |svngany | e b mechle s e v i
VRC/2017 i ’ '
23A/NQ- Théng qua chuyén nhugng Quyén sir dung dat tai sb
10 HDQT- | 23/06/2017 | 54 V& Thi Séu, phudong 2, thanh phd Viing Tau, tinh
VRC/2017 Ba Ria Viing Tau
" 12;)/2% 26/06/2017 | Thong qua viéc thanh li,{i)p Cong ty TNHH Bit dong
VRC/2017 san VRC Sai Gon c6 100% von gop tir VRC
25/NQ- Thong qua viéc Cong ty con 1a Cong ty TNHH Bit
12 | HDPQT- | 02/08/2017 | Pong San VRC Sai Gon tiép tuc thyre hién dén bu Dy
VRC/2017 an Quén 7 TP HCM
26/NQ- Thong qua ngay ding ky cudi cling dé thyc hién quyén
13 | HDQT- |29/08/2017 | mua cb phiéu phat hanh thém cho c¢b déng hién hitu 1a
VRC/2017 ngay 13/09/2017. Ty 1&¢ mua 1:07
Théng qua danh sich nha dau tu chién lrgc dé chao
NG ban ¢ phiéu riéng 18 theo Nghi Quyét Pai hoi cb dong
14 HbQT- | 13/10/2017 X . o8 g . me s 2
VRC/2017 thu’t'mg nién ndm 2017. Gom 19 vi. 25.341.905 co
phiéu, chiém 50,68%.
- Théng qua két qua phan phdi cb phiéu cho ¢ dong
28/NQ- gl ¢ « ;
15 HPQT- | 13/10/2017 hl@i] hiru trm?g dq!‘. clflaozban_ :‘a conAg churig. -
VRC/2017 - Thong qua viée xir Iy co phicu khong pl}an p¥101 het,
ba Nguyén Thi Kim Chi mua 134.621 c0 phicu.
16 Ii%ﬂé(%: 16/10/2017 Théng qua két qua chao ban cb phiéu.

VRC/2017
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VRC/2017

18 HDQT- | 18/12/2017

STT | So nghij . e
quyét Ngay Noi dung
30/NQ-
17 | HDQT- [ 17/10/2017 | Thong qua diu tw céng ty con, cong ty lién két
VRC/2017
31/NQ- Théng qua thanh I1dp Vin phong dai dién tai TP.HCM

va b nhigm Trudng Viin phong dai dién.

2. Ban kiém soat

2.1 Théng tin thanh vién Ban kiém sosit

s : S6 budi
st | Thomvien Ban R | tham | Ty Ly do
R I

1 [Pao Dinh Phwong | Trudng 3/3 100% |Puoc PHCPBT bau
BKS vao BKS ngay

24/12/2016
2 | Nguyén Hoang Thanh 373 100% | Puwoc PHCPBT bau
Phuong vién BKS vao BKS ngay

24/12/2016
3 | Nguyén Lam Tung Trudng 212 100% | Tir nhiém thanh vién

BKS BKS

2.2 Hoat d¢ng gidm sit ciia BKS doi véi HDQT, Ban Gidm d6c diéu hanh v ¢b dong:
BKS thuong xuyén tham gia diy da cic budi hop cia HBQT tham gia va gop y kién
dbi véi HDQT va Ban Giam dbc diéu hanh de thure hién tét céc nghi quyet/Quyet dinh
cia DHCD, HDQT va giai dip nhitng thic mic, kién nghi ciia ¢ déng,

2.3 Sirphdi hep hoat dgng giira BKS ddi véi hoat dpng ciia HDOT, Ban Giim déc didu
hanh va cdc cin bg quéin Iy khac:
HDQT, Ban Gidm dc diéu hanh va cén bd quéan ly ciia Cong ty ludn tao diéu kién téi
da dé BKS thuc hién diing cdc chitc niing, nhiém vu ctia minh.

3. Cac giao dich, thii lao va cdc khodn lgi ich ciia HPQT, Ban TGP va Ban kidm

soat:

Thi 1ao HPQT, Ban kiém so:it nim 2017:

Don vj tinh: Pong
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e £ £ Chénh léch giira
N¢i dung Ké hoach Thyre t& thye t6 va ké hogeh

Téng mirc thi lao HPQT 240.000.000 240.811.828 811.828

Téng miic thi lao BKS 84.000.000 84.000.000 0

G:ao dich ciia ngudi ndi by va ngudi co lien quan ddi véi cd phiéu ciia cong ty niém
yét

- Né‘;:‘g‘i:‘-;" ‘g;‘:';l:’; 56 cd phibusss | 8chphibuss | LY "“(:f:l':?
T < < ta gidm
dich ndi bd ik @Au ky hiftw cwdl iy béin, chuyél’l
S6 cb .a | Soecd . doi,
phiéu Ty phiéu R thwong...)
Nguyén Pho Chu o § .
1. Vin Chinh | tich HDQT 5.000 | 0,034% 0 0% Ban N
Mua
(theo quyen
5 psie | wrd g mua mua cé,
I,;Iff‘y én Thi II;‘: (,]t;’a“ 1.000 | 0,006% | 1.700 |0,0034% | phiéu phat
uay g hanh thém cho
cho co dong
hién hitu)

VI. Bio cio tai chinh (kém theo bio cdo tai chinh hop nhét nim 2017 d4 dwec kiém toan)

NGUOI BAI DIEN THEO PHAP LUAT




