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Gidy chimg nhan dang ky doanh nghiép s6 0305168938 do S& Ké hoach va Pau tu
TP.H6 Chi Minh cép lan dau ngay 27/8/2007, dang Ky thay doi 1an thir 8 ngay 28/7/2017.

Hom nay, vao luc 14 gio 10 phat ngay 27 thang 4 nam 2018, tai Hoi trudng Léu 4, Tong
Cong ty Tan Cang Sai Gon — Cang Cat Lai (cong B Cang Cat Lai), SO 2 Duong Lé Phung
Hiéu, Phuong Cat Lai, Quan 2, TP. HCM, cudc hop thudng nién ctia Pai hdi dong co dong
(PHDCD) nam 2018 Cong ty ¢6 phan Cang Cat Lai duge tién hanh vdi cdc ndi dung chi tiét
nhu sau:

1. Khai mac cugc hop

L1, Phén nghi thivc khai mac gém cé: Chao co, Tuyén bé Iy do, givi thiéu dai biéu

Ong Lé& Thanh Son thay mit Ban td chirc dic¢u khién phan nghi thirc khai mac va gi6i thiéu
thanh phan tham dy bao gdm:

»  Céc thanh vién Hoi dong quén tri, Ban kiém sodt Cong ty ¢b phan Cang Cat Lii;

s Cac cb dong va dai dién c¢d dong Cong ty ¢b phan Cang Cét Lai.

Ong Lé Thanh Son gidi thiéu nhan sy lam thanh vién Ban thdm tra tu cach cb dong tham dy
Dai hoi, bao gom:

Ban thim tra tu cich cd dong tham dw Pai hdi (gém 02 nguoi):

1 Ong Hoang Minh Thao - Phé TP. TCLD-HC - Truéng ban

2, Ba Ly Ngoc Tuyén - Pho TP. Tai chinh - KHKD - Thanh vién

1.2.  Bio cdo thim tra tw cdch cé dong tham dy Dai hji cd dong thwong nién 2018

Ong Hoang Minh Thao — Truéng Ban thdm tra tu cach ¢d dong bao céo két qua tham
tra tu cdch ¢b dong tham dy véi tdng s6 cd dong tham dy va Gy quyén tham du tinh t6i
thoi diém 14 gio 10 phit 1a 25 ¢b dong, téng sé c¢d phan cia cd dong tham duy 1a
25.787.974 cb phén, chiém 75,85% tong sb co phan c6 quyén biéu quyét.

Nhu vay, DPai hoi cd déng thudong nién nam 2018 du diéu kién dé tién hanh theo quy
dinh cua phap luat.

#
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1.3.  Théng qua sé lwong va danh sich Chii toa doan, Thie ky doan va Ban kiém phiéu
Ong Lé Thanh Son gidi thiéu va thong qua Dai hdi s6 lugng va danh sach nhén sy cta
Chu toa doan, Thu ky doan va Ban kiém phiéu vdi so phiéu chap thuén 1a 100%, cu thé nhu
sau:
4+ Chii toa doan
Ong L& Thanh Khoa
Ong Lam Vin Tudn
Ba Vi Thi Lan Anh
4+ Thu ky doan
Ba Bui Thi Thanh Hoa

—Pho Chu tich HDQT — Cht toa
— Thanh vién HPQT kiém Giam dbc Cong ty

W

— Truéng Ban kiém soat

— Thu ky HBQT — Trudng doan

Ba Nguyén Thi Huong Lan ~ — NV. Phong TCLD-HC — Thanh vién

#= b

Ban kiém phiéu

1 Ong Hoang Minh Thao — Ph6 TP. TCLD-HC

2. Ong Tran Nguyén Minh Sang — NV. Phong TCLD-HC
3. BaPham Thi Ngoc Tuyén  —NV. Phong TCLD-HC

1.4.  Théng qua Thé 1¢ lam vigc va biéu quyét tai Dai hji

— Trudng ban
— Thanh vién

— Thanh vién

Ong T& Thanh Son thira Gy quyén ciia Chii toa Dai hoi trinh bay va diéu khién Dai hoi
thong qua Quy ché lam vigc tai Pai hdi (Tai liéu dinh kém).

Vé6i 100% s phiéu chdp thuan, toan thé Dai hoi da thong qua Thé 1§ lam vige va biéu
quyét tai Dai hoi.

2. Noi dung Dai hoi

2.1. Théng qua Chuwong trinh Dai hi

Ba Vii Thi Lan Anh trinh bay va diéu khién Pai hoi thong qua Chuong trinh Dai hoi
(Tai liéu dinh kem).

V6i 100% s phiéu chép thudn, toan thé Dai hoi da thong qua Chuong trinh Dai hoi.

2.2.  Bido cdo ciia Hpi dong quin tri tai DHDCD thwong nién nim 2018

Ong Lam Vin Tuén — Thanh vién HPQT kiém Giam ddc cong ty trinh bay Béo céo cla
Hoi dong quan tri, két qua san xuét kinh doanh, két qua dau tu nam 2017 va ke hoach cho
ndm 2018 (Tai liéu dinh kem) véi mot so chi tiéu chinh nhu sau:

. Két qua hoat dong sin xuiit kinh doanh nim 2017:
Pon vi tinh: Péng
. So sanh 2017
Stt Chi tiéu K¢ hoach 2017 | Thuye hién 2017

KH 2017 TH 2016 |

1 | Téng doanh thu 300.000.000.000 | 262.032.347.803 87,34% 88,60%

2 | Téng chi phi 195.500.000.000 | 157.522.585.783 80,57% 81,24%

3 | Loi nhuan trude thué 104.500.000.000 | 104.509.762.020 100,01% 102,62%

4 | Loi nhuén sau thué 83.500.000.000 | 83.517.414.104 100,02% 102,69%

5 | Lai co ban trén ¢b phiéu 2.334 2.334 100,00% |  102,73%

e,
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Két qua dau tw nim 2017:

Pau tw mua sam, xay dung co ban, sira chira trang thiét bi, cau cing:

Pon vi tinh: Pong

Niam 2017
e tang myc Ké hoach Thuye hién Tf:;i(hé
1 Stra chira, bao dudng céu 1.800.000.000 | 1.907.945.408 106,00%
2 Bao dudng, sira chita xe dau kéo | 10.800.000.000 | 9.415.482.850 87,18%
3 Stra chira bai hang va ciu tau 1.000.000.000 | 2.675.471.503 267,50%
Tong 13.600.000.000 | 13.998.899.761 102,92%

- Thanh ly tai san, trang thiét bi:

DPon vi tinh: Dong

39 xe dau kéo

64.924.345.447

33.749.844.952

32.904.289.397

Stt Hang muc Nguyén gia Gia trj con lai | Gia tri thanh ly
1 |01 cau RTG 6+1 26.218.358.210 | 15.840.258.085 | 18.000.000.000
2 | 85 vo container 4.193.750.000 989.618.056 1.026.001.894
3 | 03 bdn diu va try bom 276.280.000 230.900.556 230.900.556
4 |01 xe 6-t6 5 chd 282.153.143 0 50.000.000
5
6

119 so-mi ro-mooc

33.920.300.100

23.276.000.759

23.276.000.773

Téng

129.815.186.900

74.086.622.408

75.487.192.620

Pau tw tai chinh ra ngoai doanh nghiép:
+ Cong ty dau tu vao Céng ty CH phan Cao su TP.HCM véi ty 1¢ gop von
0,83% (tuong duong 2.258.600.000 dbng) tir ngay 22/06/2012: dang trong giai doan
bat ddu khai thac tir thang 09/2017.
+ Thang 07/2015, Céng ty dd gép vén diu tu thanh 1ap Cong ty C& phan Tiép
van Quéc té Cang Cat Lai voi ty 1& gop von 35% von didu 1& (twong duong
7.000.000.000 ddng). Nam 2017 du kién Céng ty CP TVQT Cang Cét Lai dat:
o Doanh thu: 135,25 ty ddng, dat 180% ké hoach nam va bing 204,21% so véi

cung ky nam 2016.

o Loi nhudn trude thué: 3,52 ty dong, dat 110,17% ké hoach nam va béng 169,52%
so vgi cung ky ndam 2016.

K& hoach hoat dong sin xuét kinh doanh niim 2018:

Phwong huwéng, nhiém vu nim 2018:
+ (Cong ty hoat dong trong cung hé théng ciia Tdng Cong ty Tan Cang Sai Gon
(TCT TCSG). Do vay, ké hoach san xuét kinh doanh niam 2018 cta Cong ty s& gin
lién vai dinh hudng chung ciia TCT TCSG:
o Tiép tuc thuc hién Phu luc 02 ctia Hop dong dich vu cung (ing cang bién véi
TCT TCSG véi don gia khong ddi so véi nam 2017,
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o Tiép tuc ky két va thuc hién Hop dong cung cap thiét bi xép do tai bai hang

cho TCT TCSG véi don gia khong dbi so véi nam 2017.

o Tiép tuc ky két va thuc hién hop dong xép dd container béng cdu LB06 tai
bén B7 v6i TCT TCSG va Cong ty CP Dai ly GNVT XD Téan Cang.

o Tiép tuc thué 02 cdu RTG 6+1 cta Cong ty CP TVQT Cang Cét Léi dé nang
ha container tai bai Cang Cat Lai.

o M¢ rong hoat dong san xuét kinh doanh: dich vu kho bdi, vén tai bién.

Giao cho Giam déc cong ty trién khai dam phan, ky két cic hop dong, giao
dich néu trén, trén co s& dam bao lgi ich cta cong ty.

+ T chirc Ban quan 1y diéu hanh di khao sat, nghién ctu thi trudng nude ngoai

nhim tim co hoi hop tac va phat trién kinh doanh.

K& hoach doanh thu, chi phi, lgi nhudn niim 2018 (bdo cdo hep nhit):

Don vj tinh: Déng

K HOACH 2018
Stt CHI TIkU Cong ty me Cong ty con Hop nhét
1 Téng doanh thu 198.300.000.000 129.260.000.000 315.560.000.000
2 Tf“)ng chi phi 93.700.000.000 123.660.000.000 205.360.000.000
3 | Tong loi nhuén trude thué 104.600.000.000 5.600.000.000 110.200.000.000
4 | Téng lgi nhuén sau thué 83.700.000.000 4.480.000.000 86.132.192.000
5 | L&i co ban trén cb phiéu 2.339 128 2.533
- Ké hoach doanh thu, chi phi, lgi nhuin nim 2018 (bao cao Cong ty me):
Don vi tinh: Béng
; So sanh KH 2018
Stt Chi ticu Ké hoach 2018 | Thuc hién 2017
KH 2017 | TH2017
1 Téng doanh thu 198.300.000.000 | 262.032.347.803 66,10% 75,68%
2 Téng chi phi 93.700.000.000 | 157.522.585.783 47,93% 59.48%
3 | Loi nhudn trude thué 104.600.000.000 | 104.509.762.020 100,10% 100,09%
4 | Loi nhudn sau thué 83.700.000.000 | 83.517.414.104 100,24% 100,22%
5 | Lai co ban trén ¢b phiéu 2.339 2.334|  10021% | 100,21%
n K& hoach dau tw niim 2018:
Don vj tinh: Pong
Stt Hang muce KH 2018 Ghi chu
| i chittramg thit iy s chmg. | 11264000000
1 | Thay vong bi cb xoay cdu LB06 3.200.000.000 | Thoi gian phan b chi phi: 3 nam
2 | Stra chita, bao dudng céc ciu 2.204.000.000
3 | Stra chita cAu tau, bai hang 5.860.000.000
I | Gop von diu tw 12.000.000.000

“
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Stt Hang muc KH 2018 Ghi chua
Mua thém cé ph’én cua Cong ty CP
Tiep vén quoc te Cang Cat Lai trong Thoi gian thye hign: Quy 1/2018.
1| dot phat hanh ¢6 phén tang von diéu 12.000.000.000 | Sau khi tang vén, ty 1& chiém giir
1€ tir 20 ty dong 1én 35 ty dong nam ctia Cong ty la: 54,29%.
2018
Téng 23.264.000.000

Cong ty sé& tiép tuc déu tu mua sim trang thiét bi, ddng thoi nghién ctru md rong dau tu
vao linh vue méi la dich vu kho bai hoa cing hé théng TCT TCSG nhidm dap Gng nhu ciu
mé& rong phat trién va hoan thién chudi logistics ctia Cong ty va hé théng TCT TCSG; dau
tw mua dit xdy dung van phong tru s chinh, dé on dinh va la tai san lau dai ciia Céng ty;
phdi hop vé6i Cong ty TNHH MTV DVCI TNXP déu tu mua xe 6-t6 cac loai cho thué theo
dé 4n cho thué xe cong; hop tac véi Cong ty CP vén tai bién Tan Cang dau tu gép vén du én
mua tau vén tai container dudng bién.

Uy quyén cho HPQT xay dung va td chirc trién khai thuc hién cac ké hoach dau tu nam
2018, ddng thai quyét dinh dau tu, quyét dinh phuong an gép vén /thoai vdn, thanh Iy tai
san, mua/ ban ¢b phan ctia td chiic, doanh nghiép khac, dam bao quyén lgi clia ¢b dong va
phu hop véi quy dinh ctia phap luat.

2.3.  Bdo cdo ciia Ban kiém sodt tai PHPCP thwong nién nim 2018

Ba Vii Thi Lan Anh — thay mit Ban kiém soét trinh bay Bao cdo ctia Ban kiém soat tai
DHDCD thuong nién nam 2018 (Tai liéu dinh kem).

2.4.  To trinh vé Bio cdo tai chinh da kiém todn nim 2017

Ong Lam Van Tuén trinh bay To trinh thong qua Bdo cdo tai chinh da kiém toan nam
2017 (Tai liéu dinh kem).

2.5.  To trinh vé phin phéi loi nhudn, chia cé tive niim 2017 va ké hoach phéan phéi
loi nhudn, chia cé tive 2018

Ong Lam Vin Tuén trinh bay To trinh phan phdi loi nhuén nim 2017 va ké hoach phan
phéi loi nhuan nam 2018 (7ai liéu dinh kém) voi médt sé ndi dung chinh nhu sau:

. Phwong an phéan phéi lgi nhuén nim 2017:

- Quy dau tu phat trién : 15% Loi nhuén sau thué = 12.527.612.116 ddng
- Quy Khen thudng, phiic lgi ;5% Loi nhuén sau thué = 4.175.870.705 ddng
- Quy¥ hoat dong ciia HDQT, BKS: 2% L¢i nhuén sau thué = 1.670.348.282 déng
- Chia cd tirc - 20% Vén diéu 18 (*) = 68.000.000.000 dong
- Loi nhudn con lai chua phan phéi liy ké =31.396.001.788 dong

% PHPCP thieong nién nam 2017 16 chite ngay 11/5/2017 dd théng qua ké hoach
chia c6 tire ndm 2017 véi ty 16 18% trén von diéu 1é (twong dirong: 61.200.000.000 dong).
Cdn cit vao két qua san xudt kinh doanh, Héi dong quan tri dé xudt DHPCD xem xét ting
vy 1é tra co tirc tiv 18% lén 20% trén von diéu 1é (twong img voi s6 tién: 68.000.000.000
dong).
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* HDOT Céng ty Cé phin Céng Cat Ldi di ban hinh Nghi quyét s6: 69/NQ-HPQT
ngay 21/3/2018 vé viéc tam itng co tirc nam 2017:

Ty 1 tam ttng: 18% trén vén diéu 1é (Sé tien chi tra: 61.200.000.000 déng)

Thoi gian thiee hién: ngay 26/4/2018.

. Ké hoach phan phdi lgi nhuin nim 2018:

- Quy dau tu phat trién : 15% Loi nhuén sau thué

. Quy Khen thudng, phuc lgi ;5% Loi nhudn sau thué

- Quy hoat dong cua HDQT, BKS: 1% Logi nhuén sau thué

3 C6 tire (du kién) : 20% Vén didu 1& (%)

(*) Vén diéu 16 nam 2017, 2018 : 340 ty dong

Giao cho Hoi ddng quan tri can cir vao tinh hinh hoat dong san xuét kinh doanh thuc té
dé tién hanh thuc hién céc thi tuc chi tra co tire con lai ndm 2017, tam (rng cd tirec ndm 2018
bao gom: Quy¢t dinh thoi diém chdt danh sach cé dong hudng quyen, ngdy chi tra tam ung
cO tirc va ban hanh cac vin ban vé viéc thue hién chi tra tam (ng co tirc theo quy dinh cua
Dicu 1¢ Cong ty va phap luat hién hanh, bdo dam khéng anh hudng dén hoat dong san xuat
kinh doanh Cong ty.

Mirc chi tra ¢b tirc nam 2018 s& do Dai hoi dong ¢d dong thudng nién nim 2019 quyét
dinh.

2.6. To trinh vé thit lno Héi dong quan tri, Ban kiém sodt nim 2017 va ké hoach
nam 2018

Ong Lam Vin Tuén trinh bay To trinh thu lao cta Hoi dong quan tri, Ban kiém sot, ché
do khen thudng Ban di¢u hanh ndm 2017 va ké hoach nam 2018 (Tai liéu dinh kem) v&i ndi
dung chinh nhu sau: '

n Bao cao Thu lao HPQT, BKS nim 2017:

Don vi tinh: Pong

Stt Ban diéu hanh Mikc thit lao/thang | Thanh tién /nim
A | HOI PONG QUAN TRI - 384.000.000
1 | Chu tich/ Pho Chii tich 10.000.000 240.000.000
2 | Thanh vién HDQT 4.000.000 144.000.000
B | BAN KIEM SOAT 96.000.000
1 | Trudong BKS 3.500.000 42.000.000
2 | Kiém soat vién 3.000.000 54.000.000

Téng cong 480.000.000

. Ké hoach thu lao cia HDQT, BKS nim 2018:
1 Thu lao HPQT nédm 2018:

- Cha tich / Phé Chu tich HDQT : 10.000.000 ddng/ngudi/ thang
- Thanh vién HDQT : 4.000.000 dong/ngudi/ thang
2 Thu lao BKS nam 2018:

- Trudng BKS khong chuyén trach : 3.500.000 dong/ngudi/ thang
. Kiém soat vién : 3.000.000 déng/ngudi/ thang
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. Chi phi hoat dgng ciia HPQT, BKS:

Trong nam 2017, HPQT va BKS da sat canh chi dao, ndm bit moi co hdi dé hoan thanh
ké hoach san xuét kinh doanh nim trong bdi canh nén kinh t& khé khan, canh tranh gay gﬁt
gifta cac doanh nghiép cling nganh. Vi vay, HDQT dé nghi PHPCD thong qua chi phi hoat
dong cho cac thanh vién HDQT, BKS nam 2017 la: 2% Loi nhuéan sau thué.

Nham khuyén khich Ban diéu hanh Céng ty nd luc hoan thanh nhiém vu, ké hoach cta
nam 2017, HPQT dé xuét ché do khoan dinh murc chi phi hoat dong cho céc thanh vién
HDQT, BKS nam 2018 la: 1% Loi nhuén sau thué.

2.7.  To trinh vé phwong dn tri lwong nim 2018

Ong Lam Vin Tuén trinh bay To trinh phuong an trd lvong ndm 2018 (Tai liéu dinh
kém) v&i ndi dung chinh nhu sau:

. Pon gia tién lwong tri cho nguoi lao ddng nim 2018: t6i da bang 9,5% trén
Tdng doanh thu trir Téng chi phi khong bao gdm lwong (trong Téng Doanh thu khéng bao
gom: Doanh thu hoat déng tai chinh, Doanh thu khée; trong Téng chi phi khéng bao gom:
Chi phi hoat dong tai chinh va Chi phi khdc).

. Quy tién lwong ké hoach ciia Ban di¢u hanh (Ban giam dbe, Ké toan
trudng): toi da bing 2% trén Tdng doanh thu trir Tong chi phi khéng bao gdm luong (trong
Téong Doanh thu khéng bao gém: Doanh thu hoat déng tai chinh, Doanh thu khéc; trong
Téng chi phi khéng bao gém: Chi phi hoat déng tdi chinh va Chi phi khdc).

2.8.  To trinh vé lwa chon céng ty kiém todn thiec hién sodt xét BCTC 6 thing diu
ndm 2018 va kiém todn bdo cdo tai chinh nidm 2018

éng Lam Van Tuén trinh bay To trinh vé viée lya chon cong ty kiém toan thuc hién soat
xét BCTC 6 thang dau nim 2018 va kiém toan BCTC nam 2018, trong do trinh DPai hoi
dong cd dong tiép tuc chon Cong ty TNHH Kiém toan va Tu Van A&C la don vi thyc hién
kiém toan soat xét béo céo tai chinh ban nién va ca nam 2018 cho Cong ty C6 phan Cang
Cat Lai.

2.9.  To trinh vé cdp nhit va siva doi bo sung Diéu 1é Cong ty

Ong Lam Van Tudn trinh bay To trinh vé viée cap nhat va sta dbi bo sung Piéu 1é Cong
ty (Tai liéu dinh kém)

2.10. To trinh vé ciip nhit va siva doi bo sung Quy ché qudn tri Cong ty

Ong Lam Van Tuén trinh bay T¢ trinh vé viée cép nhét va stra dbi bd sung Quy ché
quan tri Cong ty (Tai liéu dinh kem)

2.11. To trinh phé chuin viéc bo nhi¢m thanh vién HDQT nhié¢m kp I (2013-2018)

Ong Lam Van Tudn trinh bay T¢ trinh vé viée mién nhi¢m chirc danh thanh vién Hoi
ddng quan tri cia 6ng Ngd Pham Viét Tudn va 6ng Nguyén Van Quan, dong thoi bd nhiém
ong Lam Vian Tuén va 6ng L& Thanh Son 1am thanh vién Hoi dong quan tri ctia Cong ty voi
nhiém ky 1a thoi han con lai cia nhiém ky 2013 — 2018 dé thay thé cho 02 thanh vién vira tir
nhiém (Tai liéu dinh kem)

[ a s S e e e SR e s saes s s

Bién ban Pai hoi dong cd dong thuong nién nim 2018 7

W

e . L

b=




2.12. Thao ludn

Dai hoi da tién hanh thao luin vé néi dung céc Béo céo, Td trinh: cac ¢b dong da dat
nhiéu cau héi cho Chu toa doan va duge Chi toa doan giai trinh truc tiép tai Pai hgi. Sau
khi tra 101 toan bd cac cau hoi cta cd dong, Dai hgi da théng nhét véi cac chi tiéu, cac ndi
dung, khong co c¢d déng nao c6 v kién gi khéc, phé“m thao luan két thuc. Pai hoi chuin bi
biéu quyét cac ndi dung ctia Pai hoi va bau ctr Hoi dﬁ")ng quan tri va Ban kiém soat nhiém
ky III (2018-2023).

2.13. Cdp nhit Bio cdo thim tra tw cdich cé dong tham dw Pgi hji cé dong thiwong
nién niim 2018 Céng ty Cé phin Cing Cit Ldi

Ong Hoang Minh Thao — Trudng ban Tham tra tu cach ¢b déng cap nhit bao cdo két
quéa thdm tra tu cach ¢d dong tham du véi tong sé ¢d dong tham dy va iy quyén tham du
tinh tGi thoi diém 15 gio 50 1a 30 ¢b dong, téng sd c¢d phan cla cd dong tham du la
27.540.424 ¢b phan, chiém 81,00% tdng s6 ¢d phan cé quyén biéu quyét.

2.14. Té trinh vé bau civ Hpi dong quin tri va Ban kiém sodt nhiém ky IIT (2018-
2023)

Ong Lam Van Tuén trinh bay To trinh vé viée biu ctr Hoi dong quan tri va Ban kiém
soat nhiém ky II1 (2018-2023) (7ai liéu dinh kém) véi Danh sach (ng vién Hoi ddng quan
trj va Ban kiém soat nhiém ky I1I (2018-2023) nhu sau:

" Danh sach ing vién Hoi dong quan tri nhiém ky 111 (2018-2023):

Trinh do Ghi cha

STT HO TEN N#m sinh o
chuyén mon

x PR T Rk Ung vién TV
1 | Nguyén Chau Bao 1975 Cu nhén kinh t€ HDQT doo Tip
2 | Lé Thanh Khoa 1976 Cir nhan kinh té - lugt

x ; ; N 5 Ung vién TV
3 | Nguyén Huynh Mai 1975 K§ su xay dung HDQT déc lap
4 | Lé& Thanh Son 1981 Ctr nhén kinh t¢
5 | Bui SiTuén 1969 Ctr nhan kinh té
6 | Lam Vian Tuin 1965 Ctr nhan kinh té

. Danh sach teng vién Ban kiém soat nhiém ky ITT (2018-2023):

Trinh dé

STT HO TEN Nim sinh =
’ chuyén mon
I | Vi Thi Lan Anh 1971 Ctr nhan kinh té
2 | Nguyén Quang Phudc Son 1965 Ct nhén kinh té
3 | B3 Thanh Thanh 1974 Ctr nhan kinh té

Vi 100% cb phan biéu quyét ddng y, Dai hoi da thong qua S6 lwong thanh vién Hoi dong
quan tri va kiém soat vién ctia nhiém ky III (2018-2023) va Danh sach tng vién Hoi dong
quén tri, Ban kiém soat Céng ty Cb phin Cang Cat Lai nhiém ky 11T (2018-2023) nhu trén.

2.15. Trinh bay Thé 1¢ bau civ Hpi dong quin tri, Ban kiém sodt nhiém ky III (2018-
2023) Céng ty Cé phin Cing Cdt Lii
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Ong Lé Thanh Son thay mét Ban kiém phiéu trinh bay Thé 18 biu ct Hoi ddng quén tri,
Ban kiém soat Cong ty C6 phin Cang Cat Lai nhiém ky I11 (2018-2023).

Véi 100% cb phan biéu quyét dong y, Dai hoi da thong qua Thé 1& bau cir Hoi dong
quén tri, Ban kiém soat Cong ty C6 phan Cang Cat Lai nhiém ky 111 (2018-2023).

2.16. Tién hanh biu civ

Ong L& Thanh Son thay mat BTC hudng dan bau cir theo phwong phép bau don phiéu
va hudng din cé dong bau cir Hoi dong quén tri, Ban kiém soat Cong ty C6 phan Cang Cét
Lai nhiém ky IIT (2018-2023).

2.17. Gidi lao

2.18. Cap nhit Bio cdo thim tra tw cich c¢é dong tham dw Pai hji cé dong thuong
nién nim 2018 Céng ty Cé phin Cing Cit Ldi

Ong Hoang Minh Thao — Trudng ban Thim tra tu cach ¢b dong cép nhét bdo cao két
qua tham tra tu cach ¢b dong tham du tinh dén trude thoi diém biu cir nhu sau: tdng s6 ¢b
dong tham du va Gy quyén tham dy tinh toi thoi didm 16 gio 15 1a 30 ¢ dong, tong s6 cb
phan cta cb dong tham du 1a 27.540.424 cb phan, chiém 81% tong s6 ¢b phan c6 quyén
biéu quyét.

2.19. Céng bo két qui biéu quyét biang thé biéu quyét

Ong Hoang Minh Thao thay mat Ban kiém phiéu bao céo két qua kiém phiéu bang thé
biéu quyét vai két qua nhu sau:

- Théng qua Bao cio ciia Hoi ddng quan tri:

» Tdng s phiéu hop 1&: 27.540.424 ¢b phdn, twong duong ty 18 100% tong sb cb phan
cua tat ca cO dong tham dy Dai héi.

+ Biéu quyét dong y: 27.540.424 ¢b phin, tvong duong ty 1& 100% tdng sé cb phan ctia
tat ca cd dong tham dy Dai hoi;

+ Biéu quyét khong ddng y: 0 cb phén, tvong duong ty 16 0% tdng s6 cd phén ciia tét ca
c0O dong tham du Dai hoi;

+ Biéu quyét khong c6 y kién: 0 ¢b phin, twong duong ty 1& 0% tdng sb c¢b phin cia tat
ca ¢ dong tham du Dai hdi.

» Téng sb phiéu khong hop 18: 0 ¢b phan, tvong duong ty 18 0% tng s6 cb phan cua tit
ca cO dong tham du Dai hoi.

- Théng qua Bio cdo ciia Ban Ki¢m soat:

» Téng sb phiéu hop 1&: 27.540.424 ¢ phin, tuong duong ty 1& 100% tong s6 ¢b phén
ctia tat ca co dong tham du Dai hoi.

+ Biéu quyét ddng y: 27.490.424 cb phén, tvong duong ty 1& 99,82% tdng s6 cd phan cua
tat ca c6 dong tham dy Pai hdi;

+ Biéu quyét khong ddng y: 0 ¢b phén, trong duong ty 1 0% tdng s ¢b phan cia tit ca
cO dong tham dy Dai hoi;

+ Biéu quyét khong c6 ¥ kién: 50.000 cb phan, twong duong ty 1& 0,18% tdng sb c6 phan
cua tat ca co dong tham dy Dai hdi.
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» Téng sé phiéu khong hop 18: 0 ¢d phan, tuong duong ty 1¢ 0% téng s6 cb phin cua tat
ca ¢b dong tham du Dai hoi.

- Thong qua Bao cao tai chinh nam 2017 da dwoe kiém toén béi cong ty TNHH
Kiém toan va Tw vin A&C:

n Tdng s6 phiéu hop 18&: 27.540.424 ¢b phén, tuong duong ty 1¢ % tong sb c¢b phén cia
tit ca ¢ dong tham du Dai hoi.

+ Biéu quyét ddng y: 27.540.424 cb phan, tuong duong ty 1¢ 100% tong sd cd phan cua
tht ca cd dong tham dy Dai hoi;

+ Biéu quyét khong ddng y: 0 ¢b phan, tuong duong ty 18 0% tong s ¢b phén clia tit ca
cd dong tham dy Pai hoi;

+ Biéu quyét khong c6 ¥ kién: 0 ¢ phan, trong duong ty 16 0% tdng s6 c¢b phin cua tat
ca c¢b dong tham du Dai hoi.

» Téng sé phiéu khong hop 18: 0 ¢d phan, twong duong ty 1& 0% téng sé cb phan cua tat
ca co dong tham du Dai hdi.

- Théng qua T¥ trinh phwong an phéan phdi lgi nhuin nim 2017 va ké hoach nim
2018:

n Téng sb phiéu hop 1&: 27.540.424 ¢b phan, twong duong ty 1& 100% téng s cb phén
cla tat ca cb dong tham dy Dai hoi.

+ Biéu quyét ddng y: 27.540.424 cb phan, tuong duong ty 18 100% tdng sb cd phan cia
tit ca cd dong tham du Pai hoi;

+ Biéu quyét khong ddng y: 0 ¢b phin, twong duong ty 18 0% tong sb ¢b phén cia tit ca
¢ dong tham du Pai hoi;

+ Biéu quyét khong c6 y kién: 0 cb phén, tuong dwong ty 18 0% tong s6 ¢b phan cia tat
ca cb dong tham du Dai hoi.

» Téng s6 phiéu khong hop 1&: 0 ¢b phéan, twong dwong ty 1& 0% tdng s ¢b phén cia tit
ca c6 dong tham dy Dai hoi.

- Théng qua T& trinh vé viée chi tra thu lao Hoi dong quén tri, Ban kiém soat
nim 2017 va ké hoach nim 2018:

» Téng s6 phiéu hop 1&: 27.540.424 cb phan, tuong duong ty 1¢ 100% tdng sd cd phan
clia tit ca c6 dong tham dy Pai hdi.

+ Biéu quyét dong y: 27.540.424 cb phan, tvong duong ty 1¢ 100% tdng sb c¢d phén cua
tat ca cb dong tham dy Pai hoi;

+ Biéu quyét khong ddng y: 0 ¢b phan, tuong duong ty 18 0% tdng sb ¢b phin clia tat ca
cb ddéng tham du Dai hoi;

+ Biéu quyét khong c6 v kién: 0 cb phdn, twong dwong ty 1& 0% tdng sb cd phén cua tét
ca ch dong tham du Dai hoi.

= Tdng sb phidu khong hop 18: 0 c¢b phén, tuong duong ty 18 0% tdng sé cb phan cia tat
ca c¢b déng tham du Pai hoi.
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- Théng qua To trinh vé phwong an tra lwong nim 2018:

» Tdng s6 phiéu hop 1&: 27.540.424 cb phén, tuong duong ty 18 100% téng s6 c6 phan
clia tit ca cd dong tham du Pai hoi.

+ Biéu quyét dong y: 27.490.424 cb phan, twong duong ty 1& 99,82% téng sb cd phén cua
tat ca c¢b dong tham du Pai hoi;

+ Biéu quyét khong dong y: 0 ¢ phn, tvong duong ty 1& 0% téng s cb phi‘m cla tat ca
c6 dong tham du Pai hoi;

+ Biéu quyét khong c6 y kién: 50.000 cb phén, tuong dwong ty 1& 0,18% tong s6 c¢d phan
clia tit ca c6 dong tham dy Pai hoi.

" Tong sé phiéu khong hop 1&: 0 ¢ phén, tuong duong ty 1¢ 0% téng sb ¢b phan cia tat
ca c6 dong tham dy Dai héi.

- Théng qua Td trinh vé vige lwa chon cong ty kiém toAn thwe hién soat xét BCTC
6 thang diu nim 2018 va kiém toan BCTC niim 2018:

» Tong sé phiéu hop 18: 27.540.424 c¢b phan, tuong duong ty 1& 100% téng s6 ¢ phan
clia tit ca cd dong tham dy Dai hoi.

+ Biéu quyét ddng y: 27.490.424 ¢ phan, trong duong ty 1¢ 99,82% tdng sb cb phén cia
tat ca cd dong tham du Dai hoi;

+ Biéu quyét khong ddng y: 0 ¢b phan, twong duong ty 1& 0% tdng sb cb phén cua tit ca
cb dong tham dy Pai hoi;

+ Biéu quyét khong c6 ¥ kién: 50.000 ¢b phin, twong dwong ty 1€ 0,18% tdng sé ¢d phan
cha tit ca cb déng tham du Pai hoi.

" Téng sb phiéu khong hop 18: 0 ¢ phdn, trong duwong ty 1& 0% téng sd cb phan cia tét
ca c6 dong tham du Pai hoi.

- Thong qua Té trinh va toan vin ni dung béin Diéu 1¢ dwgc sira ddi bo sung theo
Nghi dinh 71/2017/ND-CP ngay 06/06/2017 va c¢6 hiéu lye tir ngay 01/08/2017 cia
Chinh phu va Piéu 18 miu theo quy dinh tai Théng tw 95/2017/TT-BTC ngay
22/9/2017 ciia B§ Tai chinh

» Tdng sé phiéu hop 1&: 27.540.424 ¢6 phan, tuong duong ty 1& 100% téng s6 cb phan
clia tit ca cd dong tham du Dai hdi.

+ Biéu quyét dong y: 27.490.424 ¢ phan, twong duong ty 1& 99,82% téng sb b phan ciia
tit ca c6 dong tham du Dai hoi;

+ Biéu quyét khong ddng y: 0 ¢6 phan, twong duong ty 1§ 0% téng s6 ¢b phan cna tit ca
cb dong tham du Pai hoi;

+ Biéu quyét khong c6 ¥ kién: 50.000 ¢ phén, twong duong ty 1¢ 0,18% téng s6 ¢b phan
clia tit ca cd dong tham dy Dai hoi.

» Téng sb phiéu khong hop 1&: 0 ¢b phan, twong duong ty 1€ 0% tong sb ¢b phan cia tat
ca cb dong tham du Dai hdi.

- Thong qua To¢ trinh va toan vian ndi dung bian Quy ché quan tri duge sita dadi bd
sung theo Nghi dinh 71/2017/ND-CP ngay 06/06/2017 va c6 hi¢u lyc tir ngay
01/08/2017 ciia Chinh phu

#
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n Tong so phiéu hop 1¢: 27.540.424 cb phan, twong dwong ty 1& 100% tong sb cd phan
clia tét ca cb déng tham du Dai hoi.

5 Bleu quyét dong y: 27.536.354 ¢b phan, twong duong ty 1€ 99,99% tong s6 ¢b phin cua
tit ca ¢ dong tham dy Dai hoi;

+ Biéu quyét khong dong y: 0 ¢ phén, twong duong ty 1€ 0% tong s6 ¢b phan cia tat ca
c6 dong tham dy Pai hi;

+ Biéu quyet khong ¢6 y kién: 4.070 ¢b phan, twong duong ty 1€ 0,01% tong sb ¢b phén
cua tét ca ¢b déng tham du Dai hoi.

" Téng s phiéu khong hop 1&: 0 ¢b phén, tvong duong ty 1& 0% tong sb ¢b phéan cia tt
ca cb dbng tham dyu Dai hoi.

- Théng qua To trinh phé chuin viée b nhi¢m thanh vién HPQT nhiém ky IT
(2013-2018)

- Tong so phiéu hop 18: 27.540.424 ¢ phén, twong duong ty 1¢ 100% tong sé ¢d phan
clia tit ca cb dong tham du Dai hoi.

+ Bleu quyét dong y: 27.536.354 ¢b phén, trong dwong ty 1¢ 99,99% tdng s ¢ phan cia
tt ca cd déng tham dy Dai hoi;

+ Biéu quyét khong ddng y: 0 cb phan, tuong duong ty 1¢ 0% tong sb cb phan cua tht ca
cb dong tham du Dai hoi;

+ Biéu quyet khong c6 v kién: 4.070 ¢b phén, tuong duong ty 1€ 0,01% tong s6 ¢b phan
clia tat ¢4 cb déng tham du Dai hoi.

» Thng sb phiéu khong hop 18: 0 ¢b phén, twong duong ty 1¢ 0% tong sé ¢b phan cua tht
ci cb dong tham du Dai hoi.

2.20. Céng bé két qui bau cir Hpi dong quin tri, Ban kiém sodt nhiém ky IIT (2018-
2023)

Ong Hoang Minh Théo thay mit Ban kiém phiéu bao cdo két qua kiém phiéu bau ctr
HDQT, BKS nhiém ky III (2018 - 2023) v&i két qua nhu sau:

u Danh sach irng vién tring civ Hi d&ng quan tri:

Stt Ho tén S6 phiéu bau Ty 1& bau
01 | Nguyén Chéau Bao 27.349.201 99, 32%
02 | Lé Thanh Khoa 27.359.147 99, 36%
03 | Nguyén Huynh Mai 27.350.007 99, 33%
04 | Lé Thanh Son 28.136.747 102,18%
05 | Bui ST Tuén 27.667.127 100, 48%
06 | Lam Van Tuédn 27.351.647 99, 33%
Trong d6 ¢6 02 thanh vién doc lap la: Ong Nguy&n Chau Bao

Ba Nguyén Huynh Mai
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= Danh sach ng vién tring cir Ban kiém soat:

Stt Ho tén S$6 phiéu béu TY 1¢ biu
01 | V@i Thi Lan Anh 27.685.910 100,53%
02 | Nguyén Quang Phudc Son 27.457.787 99, 70%
03 | Pd Thanh Thanh ol ATT 575 99,77%

2.21. Thong qua Bién bin va Nghi quyét Pai hi dong co dong thwong nién nim
2018:

Ba Bui Thi Thanh Hoa - thay mat Thu ky doan trinh bay Bién ban va Nghj quyét Pai
hoi, didu khién Dai hoi théng qua Nghi quyét va Bién ban Dai hoi.

Véi 100% sb phiéu chip thuan, toan thé Pai hai da thong qua ndi dung Bién ban va
Nghi quyét Pai hoi.

3. Cong bd két qui cude hop diu tién ciia Hi dong quén tri va Ban kiém soat
nhiém ky I1I (2018 - 2023):

Q
Cudc hop dau tién ctia Hoi dong quan tri nhiém ky 111 (2018 - 2023) da théng nhat 100%.
%
S

O
bau Ong Bui Si Tuén 1a Chi tich, Ong L& Thanh Khoa 1a Pho Chu tich va bd nhigm Ong?

Lam Van Tuin [a Giam dde Cong ty. ‘s~

z

Cudc hop diu tién cta cac kiém soat vién nhiém ky III (2018 - 2023) da bau Ba Vi
Lan Anh la Truong BKS.

Cudc hop Dai héi dong cb dong két thic vao lic 17 gio 00 phut cing ngay.

TM. THU KY DOAN TM. CHU TOA DOAN
TRUONG POAN

I
/e

BUI THI THANH HOA

LE THANH KHOA
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Tel : + (84 28) 3742 3499
Website: http://catlaiport.com.vn

C(")Ng TY CO PHAN CANG CAT LAI
Nguyén Thi Dinh — P. Cat Lai — Q. 2 — Tp. Ho Chi Minh
Fax : + (84 28) 3742 3500

Ma s6 doanh nghiép:0 3 05168 9 3 8

S6: 11/NQ-DPHPCPH/CLL

Tp. HCM, ngay 27 thdng 4 ndm 2018

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

- Cén etk Ludt doanh nghiép va cde vin ban hudng dan thi hanh;

- Cén cit Diéu 1é Cong ty Cé phan Cdng Cat Ldi;

- Cén cit Bién ban hop Pai hji dong cé dong thirong nién ngay 27 thang 4 ndm 2018,

QUYET NGHI

Pidul Thong qua Bdo cdo cua Hoi ddng quén tri, két qua hoat dong san xuét kinh
doanh, két qua dau tw ndm 2017 va ké hoach nam 2018, véi céc chi tiéu co ban sau:

" Két qua san xuit kinh doanh nim 2017:

Pon vi tinh: Péng

. - So sanh 2017

Stt Chi tiéu K¢é hoach 2017 | Thuyc hién 2017 KH 2017 | TH 2016

1 | Téng doanh thu 300.000.000.000 | 262.032.347.803 | 87,34% | 88,60%

2 | Tong chi phi 195.500.000.000 | 157.522.585.783 | 80,57% | 81,24%

3 | Loi nhuén trude thué 104.500.000.000 | 104.509.762.020 | 100,01% | 102,62%

4 | Loi nhudn sau thué 83.500.000.000 | 83.517.414.104 | 100,02% | 102,69%

5 | Lai co ban trén cb phiéu 2.334 2.334 | 100,00% | 102,73%

u Két qua dau tw nim 2017;

- PAu tw mua sim, xAy dung co ban, sira chita trang thict bi, cau cang:

Don vi tinh: Pong

Nim 2017
S Hang muye K& hoach Thyeligy | e
+ : : /Ké hoach
| | Sira chira, bao dudng céu 1.800.000.000 1.907.945.408 106,00%
Bao dutng, stta chira xe dau kéo 10.800.000.000 9.415.482.850 87,18%
3 | Sira chita bai hang va cdu thu 1.000.000.000 2.675.471.503 267,50%
Téng 13.600.000.000 | 13.998.899.761 102,92%

——_——_#.———————é
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4 Thanh Iy ti san, trang thiét bi:

Pon vi tinh: Dong

Stt Hang muc Nguyén gia Gia tri con lai | Gia tri thanh ly
1 |01 cAuRTG 6+1 26.218.358.210 | 15.840.258.085 | 18.000.000.000
2 | 85 v container 4.193.750.000 989.618.056 |  1.026.001.894
3 | 03 bdn dau va try bom 276.280.000 230.900.556 230.900.556
4 | 01 xe 6-td 5 chd 282.153.143 0 50.000.000
5 |39 xe dau kéo 64.924.345.447 |  33.749.844.952 | 32.904.289.397
6 | 119 so-mi ro-mooc 33.920.300.100 | 23.276.000.759 | 23.276.000.773

Toéng 129.815.186.900 | 74.086.622.408 | 75.487.192.620

- PAu tw tai chinh ra ngoai doanh nghiép:

+ Coéng ty ddu tu vao Cong ty Cb phén Cao su TP.HCM véi ty 1€ gop vbn 0,83% (tuong
duwong 2.258.600.000 ddng) tir ngdy 22/06/2012: dang trong giai doan bt dau khai thac tir

thang 09/2017.

+ Thang 07/2015, Cong ty da gop vén du tu thanh [dp Cong ty C6 phan Tiép van Qudc
t& Cang Cét L4i véi ty 1& gop vén 35% vbn diéu 1¢ (twong duong 7.000.000.000 dong). Nam
2017 Cong ty C6 phan Tiép van Qudc té Cang Cat Lai dat:
o Doanh thu: 135,25 ty ddng, dat 180% ké hoach nam va bang 204,21% so v6i clng

ky nam 2016.

o Loi nhun trude thud: 3,52 tj ddng, dat 110,17% k& hoach ndm va bing 169,52% so

vdi ciing ky ndm 2016.

n K& hoach san xuét kinh doanh nim 2018:

- Phwong hwéng, nhiém vy nim 2018:

+ Coéng ty hoat dong trong cliing hé théng ctia Tong Cong ty Tan Cang Sai Gon (TCT
TCSG). Do véy, ké hoach san xuét kinh doanh niim 2018 ciia Cong ty s& gin lién véi dinh

hudng chung ctia TCT TCSG:

o} Tiép tuc thyc hién Phu luc 02 cia Hop ddng dich vu cung ting cang bién v6i TCT
TCSG v6i don gia khong ddi so véi nam 2017.

o Tiép tuc ky két va thuc hién Hop ddng cung cép thiét bj xép d& tai bdi hang cho
TCT TCSG véi don gia khong dbi so véi nam 2017.

o Tiép tuc ky két va thuc hién hop ddng xép do container bang cau LBO6 tai bén B7
véi TCT TCSG va Cong ty Cb phan Pai 1y giao nhén vén tai & xép d& Tan Cang.

o) Tiép tyc thué 02 cdu RTG 6+1 cia Cong ty Cb phan Tiép van Qudc té Cang Cat
Léi dé nang ha container tai bai Cang Cat Lai.

o) M¢ rdng hoat dong san xuét kinh doanh: dich vy kho béi, vén tai bién.

e e T T T T e T e e e P R
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Giao cho Giam dbc cong ty trién khai dam phén, ky két cdc hop ddng, giao dich
néu trén, trén co s& dam bao loi ich chia cong ty.

+ T4 chire Ban quan ly diéu hanh di khao sat, nghién ctru thi trudng nuée ngoai nhim

tim co hdi hop tac va phat trién kinh doanh.

K& hoach doanh thu, chi phi, lgi nhuin nim 2018 (b4o cio hep nhit):

Bon vj tinh: Pong

A K¢é hoach 2018
Stt Chi tiéu R ’ X
Cong ty me Cong ty con Hop nhat
I Téng doanh thu 198.300.000.000 129.260.000.000 315.560.000.000
2 | Téng chi phi 93.700.000.000 |  123.660.000.000 |  205.360.000.000
3 | Loi nhuén trude thué 104.600.000.000 5.600.000.000 110.200.000.000
4 | Loi nhuan sau thué 83.700.000.000 4.480.000.000 86.132.192.000
5 | Lai co ban trén cb phiéu 2.339 128 2.533
- K& hoach doanh thu, chi phi, loi nhuin niim 2018 (bdo cdo Céng ty me):
Bon vi tinh: Pong
Stt Chi tiéu K& hoach 2018 | Thue hign 2017 —oauh KH 2018 o519
: i : KH 2017 TH 2017 ~ANG
1 | Tong doanh thu 198.300.000.000 | 262.032.347.803 66,10% 75,68% | & pH
2 | Téng chi phi 93.700.000.000 | 157.522.585.783 47,93% 59.48% | CAN
3 | Loi nhugn truéc thué 104.600.000.000 | 104.509.762.020 | _ 100,10% | _ 100,09% AT
4 | Loi nhuén sau thué 83.700.000.000 | 83.517.414.104 100,24% 100,22% ,%
5 | L&i co ban trén ¢o phiéu 2339 2.334 100,21% 100,21%

» K& hoach ddu tw nim 2018:

Pon vi tinh: Dong

Stt Hang muc KH 2018 Ghi chu
I | PAu tw mua sim, xiy dung co ban,
5 = e 11.264.000.000
sira chira trang thiét bi, cau cing
1 | Thay vong bi c¢b xoay cdu LB06 3.200.000.000 | Thoi gian phén bd chi phi: 3 nim
2 | Sira chita, bao dudng céc cdu 2.204.000.000
3 | Stra chita ciu tau, bai hang 5.860.000.000
I | G6ép von dau tw 12.000.000.000
1 h/{ua thf:m h 0 b han C,ﬁa (}f“)ng ty CP Tié,p Thoi gian thye hién: Quy 1/2018.
vén quoc te‘Cang Cat Lai trong dot phat 12.000.000.000 | Sau khi t3 &0 19 18 chibm siil
hanh cb phin ting vén didu I8 tx 20 ty | 00000 B e ) o
ddng 1én 35 ty ddng nam 2018 i b
Téng 23.264.000.000
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Cong ty sé tiép tuc ddu tu mua sdm trang thiét bi, ddng thoi nghién cttu m& rong dAu tu
vao linh vue méi 1a dich vu kho béi hoa cting hé thong TCT TCSG nhdm dép Gmg nhu cau
md& rong phét trién va hoan thién chudi logistics ctia Cong ty va hé théng TCT TCSG; dau tu
mua dét xdy dung vin phong try sé chinh, dé 6n dinh va 1a tai san 1au dai cia Cong ty; phéi
hop v6i Cong ty TNHH MTV DVCI TNXP dAu tu mua xe 6-t6 cac loai cho thué theo dé an
cho thué xe cong; hop tac véi Cong ty CP vén tai bién Tan Cang dau tu gop von dy an mua
tau van tai container duong bién.

Uy quyén cho HPQT xay dung va td chic trién khai thuc hién céc ké hoach dau tu ndm
2018, ddng thoi quyét dinh dau tu, quyét dinh phwong 4n gbp vbn /thodi v6n, thanh Iy tai san,
mua/ ban ¢b phan cta t& chirc, doanh nghiép khic, dam bao quyén lgi ciia cd dong va phu
hop véi quy dinh cta phép luat.

Pidu2 Thong qua Bio cdo clia Ban kiém soat.
(Tai liéu dinh kem)

Pidu3 Thong qua Bdo co tai chinh nim 2017 di duge kiém toén bsi Cong ty TNHH
Kiém toén va Tu vin A&C.

(Tai liéu dinh kém)

Pitud4 Thong qua phuong an phén phdi lgi nhusn nam 2017 va ké hoach nam 2018:

" Phwong an phén phdi lgi nhuén nim 2017:

- Quy du tu phat trién : 15% Loi nhudn sau thué = 12.527.612.116 dong
- Quy¥ Khen thudng, phuc loi : 5% Loi nhun sau thué = 4.175.870.705 dong
- Quy hoat dong ctia HDQT, BKS : 2% Loi nhufn sau thué = 1.670.348.282 ddng
- Chia cd tic :20% Vén didu 16 (*) = 68.000.000.000 ddng
- Loinhuén con lai chua phan phdi iy ké =31.396.001.788 ddng
» Ké hoach phén phdi loi nhuin nim 2018:

- Quy du tu phét trién : 15% Loi nhuén sau thué

- Quy Khen thuéng, phuc l¢i © 5% Loi nhudn sau thué

- Quy hoat dong cia HPQT, BKS : 1% Loi nhuén sau thué

- Cb tlrc (du kién) : 20% Vén didu 18 (*)

(*) Vén didu 18 nam 2017, 2018  : 340 ty dong
Giao cho Hoi ddng quén tri cin cit vao tinh hinh hoat dong san xuét kinh doanh thuc té dé
tién hanh thyuc hién céc thi tyc chi tra ¢d tire con lai ndm 2017, tam tng ¢d tirc nam 2018 bao
gom: Quyét dinh thdi diém chédt danh sach ¢b dong hudng quyén, ngdy chi tra tam g cb tirc
va ban hanh cac vin ban v& viéc thyc hién chi tra tam (ing ¢b tire theo quy dinh cia Piéu 1é
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Cong ty va phap ludt hi¢én hanh, bdo ddm khong anh hudng dén hoat dong san xudt kinh -
doanh Cong ty.

Mitc chi tra c6 tirc nim 2018 s& do Pai hdi dong cb déng thudng nién nim 2019 quyét dinh.

Pidu5 Thong qua Bdo cdo chi tra th lao HPQT, BKS, ché do hoat dong Ban diéu
hanh nim 2017 va ké hoach nam 2018:

®  Bao cdo Thu lao HDQT, BKS nim 2017:

Bon vi tinh: Pong

Stt Ban diéu hanh | Mikc thit lao/thang | Thanh tién /nim
A | HOI PONG QUAN TRI 384.000.000
1 | Cha tich / Phé Chu tich 10.000.000 240.000.000
2 | Thanh vién HBQT 4.000.000 144.000.000
B | BAN KIEM SOAT 96.000.000
1 | Truong BKS 3.500.000 42.000.000
2 | Kiém sodt vién 3.000.000 54.,000.000

Téng cong 480.000.000

n Ké hoach thi lao ecia HDQT, BKS niam 2018:
1. Tht lao HPQT ndm 2018:

- Cha tich / Phé Chu tich HBDQT : 10.000.000 ddng/ngudi/ thang

Thanh vién HBDQT :4.000.000 ddng/ngudi/ thang
2. Thu lao BKS nam 2018:
- Truéng BKS khdng chuyén trach :3.500.000 ddng/ngudi/ thang
- Kiém soét vién :3.000.000 ddng/ngudi/ thang -
« Chi phi hoat ddng ciia HPQT, BKS: }
Chi phi hoat ddng cho céc thanh vién HDQT, BKS nam 2017 1a: 2% Lgi nhuén sau thué. >

Chi phi hoat dong theo ché dd khoan dinh muc chi phi hoat dong cho céc thanh vién
HDQT, BKS niim 2018 13: 1% Loi nhudn sau thué,

Pitu 6 Thong qua phwong 4n tra lwong niam 2018:

= Pon gia tién lwong tra cho ngudi lao dgng nim 2018; t6i da bang 9,5% trén Tong |
doanh thu trir Téng chi phi khéng bao gdm luong (trong Tong Doanh thu khéng bao gom:
Doanh thu hoat dong tai chinh, Doanh thu khéc; trong Téng chi phi khong bao gdm: Chi phi
hoat dong tai chinh va Chi phi khéc).

» Quy tién lwong ké hoach ciia Ban diéu hanh (Ban giam ddc, Ké toan trwéng): toi
da bing 2% trén Tdng doanh thu trir Téng chi phi khong bao gdm luong (trong Téng Doanh
thu khéng bao gbm: Doanh thu hoat dong tai chinh, Doanh thu khéc; trong Téng chi phi
khong bao gdm: Chi phi hoat dong tai chinh va Chi phi khéc).
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Pidu”7 Thong qua d& xudt chon Cong ty TNHH Kiém todn va Tu Vén A&C thyc hién
soét xét bao cdo tai chinh 6 thang dau nam 2018 va kiém toan bao céo tai chinh nam 2018.

(Tai liéu dinh kem)

Pidu 8 Thong qua toan vin ndi dung ban Pidu 1¢ dugc sira ddi bd sung theo Nghi dinh
71/2017/ND-CP ngay 06/06/2017 va c6 hiéu lyc tir ngay 01/08/2017 clia Chinh phi va Piéu
16 miu theo quy dinh tai Thong tu 95/2017/TT-BTC ngay 22/09/2017 cua BJ Tai chinh.

(Téi lidu dinh kém)

Pitu9 Thong qua toan vin ndi dung ban Quy ché quéan tri duoc sira ddi bd sung theo
Nghi dinh 71/2017/ND-CP ngay 06/06/2017 va c6 hiéu lyc tir ngay 01/08/2017 ciia Chinh phu.

(Tai liéu dinh kém)

Pidu10 Thong qua To trinh phé chudn vidc bd nhiém thanh vién HDQT nhiém ky 1T (2013
- 2018) (Téi ligu dinh kém), ndi dung cu thé nhu sau:

- Mi#n nhiém chitc danh thanh vién Hoi ddng quén trj dbi voi dng Ngd Pham Viét Tuan
tir ngay 21/06/2017 do c6 don tir nhiém.

- Mién nhiém chtrc danh thanh vién Hoi déng quan tri @61 véi 6ng Nguyén Vin Quan tix
ngdy 25/07/2017 do cé don tir nhiém.

- B& nhiém dng LAm Vin Tuén lam thanh vién Hoi ddng quén trj thay thé cho 6ng Ngd
Pham Viét Tun cho thdi gian con lai cia nhiém ky 2013 - 2018 ké tir ngy 22/06/2017.

- B nhiém ong Lé Thanh Son lam thanh vién Hoi ddng quan tri thay thé cho éng
Nguyén Vin Quan cho thoi gian con lai ctia nhi¢m ky 2013 - 2018 ké tir ngay 25/07/2017.

Pidu 11 Thong qua danh séch cc tng vién tring cir Hoi ddng quan trj va Ban kiém sodt
nhiém ky III (2018 - 2023), nhu sau:

= Danh sach cac trng vién tring civ Hi dong quan tri:

Stt Ho tén S6 phiéu biu TY 18 biu
1 | Nguyén Chau Bao 27.349.201 99,32%
2 | L& Thanh Khoa 27.359.147 99,36%
3 | Nguyén Huynh Mai 27.350.007 99,33%
4 | L& Thanh Son 28.136.747 102,18%
5 | Bui SiTuén 27.667.127 100,48%
6 | Lam Vin Tuén 27.351.647 99,33%
Trong d6 c6 02 thanh vién doc lap 1a: Ong Nguyén Chau Bao

Ba Nguyén Huynh Mai

”
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"  Danh sach trng vién tring cir Ban kiém soat:

Stt Ho tén S6 phiéu bau Ty 18 biu
Vii Thi Lan Anh 27.685.910 100,53%

2 | Nguyén Quang Phuéc Son 27.457.787 99,70%
D0 Thanh Thanh 27.477.575 99,77%

Pidu 12 Théng qua toan vin Bién ban va Nghi quyét Pai hoi ddng ¢b déng thuong nién
Cong ty C6 phan Cang Cat Lai nam 2018,

Pidu 13 Nghi quyét Dai hoi dong ¢b dong thudong nién Cong ty C6 phin Cang Cat Lai
nim 2018 ¢6 hidu lue ké tir thoi diém duge thong qua.

Pitu 14 Dai hoi ddng cb dong nhét tri giao cho Hoi ddng quan tri va Ban Gidm dbc co
trach nhiém phd bién va trién khai thue hién ¢6 hidu qua Nghi quyét nay.

Pidu 15 Ban Kiém soat chiu trach nhiém giam sat Hoi ddng quén tri va Ban Gidam déc
trong viéc thi hanh Nghi quyét nay.

TM. PAI HQI PONG CO HONG

Noi nhin:

- UBCKNN, SGDCK TP.HCM;
- HDBQT, BKS, BGD Cty,

- Dang trén website Cty,

- Lwu: TK HDQT; ThH03.
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