CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG Poc 1ap - Tw do - Hanh phiic
TIEN GIANG

My Tho, ngay 28 thdang 04 nam 2018
Sé: 01/BB-DPHDCD
BIEN BAN CUQC HQP
DAL HOI PONG CO PONG THUONG NIEN NAM 2018

Tén Cong ty: Cong ty Cb phan Pau tu va Xay dung Tién Giang.

Gidy Chitng nhan PKDN sé 5303000020 (sé méi 12 1200526842) do S& Ké hoach va Pau tu
tinh Tién Giang c4p 1an diu ngay 02/01/2004 va ding ky thay d6i 1an thir 13 ngay 27/12/2016.

Thaoi gian: 08 gio 15 thir 7 ngay 28 thang 04 ndm 2018.

Pia diém: Trung tAm Hoi nghi tinh Tién Giang sé 6C dudong Rach Gam, phudng 1, TP M§ Tho,
tinh Tién Giang.

PHAN I: GIOI THIEU KHAI MAC CUQC HQP

Khach moi: Ba Nguyén Cao Hoai Thu, Phé Tdng giam dbc Cong ty TNHH kiém toén — tu vin
Dit Viét.

I. Bdo cdo kiém tra tw cach cé dong:
- Ngudi bao cdo: Ong Truong Bich Huyén — Chirc vu: Truéng ban kiém soat

- Noi dung béo cao:

e Tong sb cb dong moi tham du: Toan bd ¢b déng c6 tén trong danh sach ¢d dong chét
dén 16h00 ngay 09/04/2018, sé hitu 11.999.907 c¢b phin c6 quyén bidu quyét cia Cong
ty C6 phan Pau tu va Xay dung Tién Giang.

e (b dong tham du Pai hoi: 165 cb dong va dai dién cd dong, s& hitu va dai dién s hitu
cho 10.647.897 cb phan c6 quyén biéu quyét, chiém 88,73 % tdng sé ¢b phan c6 quyén
biéu quyét ciia Cong ty.

e Theo Luét Doanh nghiép va Biéu 1é ciia Cong ty, Pai hoi ddng cd dong thuong nién
nam 2018 cua Cong ty C6 phan Piu tr va X4y dung Tién Giang du diéu kién dé tién
hanh Pai hdi.

I1. Giéi thiéu Poan Chi tich, Thw ky, Ban Kiém Phiéu.
1. Doan Chi tich:

Ong Lé Vinh Hién Chu tich HDQT
Ong Tran Hoang Huin Thanh vién HDQT
Ong Vii Huy Giap Thanh vién HDQT

Ong Nguyén Thanh Nghia Thanh vién HDQT



Ba Nguyén Thi Huong Thanh vién HDQT

2. Thw ky:
Ong Nguyén Hiru Hiép Thu ky
Ong Phan Trong Liém Thu ky
3. Ban Kiém Phiéu:
Ong Truong Bich Huyén Truong Ban.
Ong Nguyén Trung Hau Thanh vién.
Ba Nguyén Thi Thu Quyén Thanh vién.

Pai hoi nhét tri théng qua danh sach danh sach Poan Chu tich, Thu ky, Ban Kiém Phiéu.

III. Théng qua Quy ché lam viéc va Chwong trinh Pai hdi

Ong L& Vinh Hién- Chu tich HDQT théng qua quy ché 1am viéc va chuong trinh 1am viée
tai Pai hoi dong cb dong thuong nién 2018.

Dai hdi thong qua quy ché 1am viéc va chwong trinh Pai hi.

PHAN

ITI: NOI DUNG PAT HOI

Phén trinh bay cdc béo cdo, t& trinh

g

10.

1

Béo céo hoat dong ctia Hoi ddng quan tri nam 2017 va ké hoach hoat dong nim 2018 -
Ngudi trinh bay Ong Lé Vinh Hién;

B4o c4o hoat dong ctia Ban kiém soat nam 2017 va phuong hudéng hoat dong nim 2018 -
Ngudi trinh bay Ong Trwong Bich Huyén;

. Béo c4o tai chinh d4 kiém toan nam 2017 - Ngudi trinh bay Ba Lé My Phurong:

T& trinh Thong qua Béo céo tai chinh hop nhét va BCTC riéng nam 2017 d3 dugc kiém
toan - Nguoi trinh bay Ba Lé My Phurong;

. T& trinh phuong 4n phan phéi loi nhuan, phuong 4n chi tra ¢b tirc nam 2017 va ké hoach

phan phdi loi nhuan nim 2018 - Nguoi trinh bay Ba Lé My Phurong;

T& trinh vé viéc sira d6i, bd sung Didu 1é Cong ty - Nguoi trinh bay Ong Vil Huy Gidp;
T& trinh vé viée stra d6i, bd sung Quy ché ndi bd vé quan tri Cong ty - Ngudi trinh bay
Ong Vii Huy Gidp;

T& trinh ké hoach san xuét kinh doanh va ké hoach dAu tu nam 2018 - Nguoi trinh bay
Ong Nguyén Thanh Nghia;

T& trinh Quyét toan thi lao HDQT, BKS nim 2017 va ké hoach 2018 - Ngudi trinh bay
Ong Nguyén Thanh Nghia;

T& trinh vé& viée lua chon Cong ty kiém toan bdo cdo tai chinh nim 2018 - Nguoi trinh
bay Ong Truwong Bich Huyén

T& trinh vé viéc thay ddi dia chi va tru s chinh Céng ty - Ngudi trinh bay Ong Nguyén
Hitu Hiép;



12. To trinh v& viéc bd sung nganh nghé kinh doanh cia Cong ty - Ngudi trinh bay Ong

Nguyén Hitu Hiép.

PHAN III. THAO LUAN VE NOI DUNG CAC BAO CAO, TO TRINH:

STT

Noi dung ¢ dong hoi

Phan hoi ctia Cong ty

Céc Cty trén san c¢6 xu hudng chia hét loi
nhuén, vén diéu 1& ciia Cty TICCO nhé trén
san, d& nghi phat hanh c¢b phiéu thuéng
tang von didu 16 & tang vi thé dAu tu cac
du 4n, ddi tac va dbi trong ngan hang, dé
nghi chia c¢d tirc 30% tién; 50% cb phiéu
trong nim 2017. Giad cb phiéu THG di
xudng va khéng ting 3 nim qua mot phin
do it quang ba, nén cb déng va nha dau tu
it thong tin. Mong mudén Ban lanh dao
thanh 1ip Ban truyén théng dé chia sé
thong tin nhiéu hon.

Dé nghi Cty thong tin thém vé cac du 4n
bat dong san (tién do, khi ndo ghi nhén
doanh thu, quyét toan)

Ké hoach nam 2018: lgi nhudn ¢6 su sut
giam, ¢b déng mong mudn su ting trudng
bén vimg, dé nghi Ban 13nh dao trinh bay
thém giai phap

2 | - Cb tirc ndm 2017: 40% theo t& trinh cta
HDQT la hop ly.
- Ban ldnh dao Cong ty phai c6 chinh sach
dé cham lo ngudi lao dong tét hon.

3 |- P& xuét thu lao HPQT giam tir 1,5%

LNST xudng 1% LNST (bing mttc v6i cic
cong ty c6 quy mo tuong Ung trén san
ching khoan); Con lai 0,5% LNST chuyén
cho CB CNV thong qua quy khen thudng,
phuc loi.

- P& xuit cb tirc 2017: 45% (15% cb phiéu,
30% tién mit).

- Thu lao HPQT 1,5% d3 c6 nghi quyét
DHCD 2017 nén khong thé thay dbi, chi c6
thé thay d6i nam 2018 1a 1%.

- Céc du 4n cua Cong ty da phin 13 vay tir
ngan hang, loi nhuan con lai 12 d& dbi tng
dé 1am c4c du 4n. Trong khi d6 chién lugc
Cty d c6 19 trinh cu thé vé loi nhuén, ¢b tic
va vbn diéu 18 hang ndm rdi nén khong thé
tra cd tirc cao.

- Vé tién do céac du 4n:

+ Du 4n duong Nguyén Tréi: hién tai d3 d&én
bu khoang 80% dién tich va dang xay dung
ha ting, du kién trong qui 4/2018 s& mé ban
va ghi nhan doanh thu 2018.

+ Du 4n dudong Nguyén Trong Dén, hién
nay dang x4y dung gia va kiém ké, cudi nim
2018 s& chi tién dén b, néu thuén loi trong
nam 2019 s€ dua vao kinh doanh.

+ Cum CN Gia Thuén 1: hién nay dang 14p
thii tuc chuyén dbi muc dich sir dung dat va
bao cdo DTM ( Chinh Phu va b6 TNMT)

+ Du 4n khu nha & TM xa Trung An, du
kién s& quyét toan trong ndm 2019, va s€ cé
mot khoan chénh 1éch lgi nhudn tir viéc
quyét toan du 4n nay.

+ Cong ty tiép tuc tim kiém céc dv an kha
thi bd sung vao danh muc dau tu.

- K& hoach san xuét kinh doanh 2018:

+ Loi nhuin nam 2017 ¢6 quyét toan du an
bét d6ng san nén loi nhuan tdng dot bién nén
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STT

Nbi dung cb déng hoi

Phan hdi caa Cong ty

Dé xuét tang ty 18 ¢b tirc nam 2017 12 50%
(30% bang tién mit, 20% béng cb phiéu).

- Ti 1& ¢6 tirc HPQT dua ra theo to trinh
3 dugc can nhic phi hop. P& nghi mtc ¢b
ttc duy tri on dinh hang nim (néu ting qua
cao s& lam cho céc chi sb tai chinh khac
khong theo kip).

- Cong ty phai c6 chinh sach dai ngd dbi
véi nguoi lao dong trong Cong ty.

V& vin d@ phat hanh ¢b phiéu:

- Doanh nghiép cang pha losing c¢b phiéu thi
loi nhudn ngay cang thap (EPS), su gin két
gifta cac ¢d dong cang kém.

- Néu tdng vbn diéu 1é thi loi nhuin sé
khoéng theo kip tuong ting.

- Théng nhét ty 1& chia cb tic niam 2017
theo t& trinh cia HPQT dé dam bao phat
trién bén vimg cho Cong ty trong dai han.

+ Dbi v6i bdo céo tai chinh ciia Cong ty, dé
nghi Ban 13nh dao phai cAn nhic xem xét
co cAu lai cac ty trong no phai tra, dam bao
hiéu qua cao nhit dé Cong ty phat trién bén
ving.

+ D& nghi bd sung chi phi do tao phat trién
ngudn luc.

+ T trinh mire thu lao cho HPQT 1,5%
LNST la phu hop.

thuc chat loi nhuén ké hoach 2018 ting chi
khong giam.

+ Linh vuc bé tong cin phai dau tu 16n dé
dap g nhu ciu thi trudong, khiu hao hién
tai khong du tra ngan hang nén HDQT dang
xem xét diéu chinh lai khdu hao cho phu
hop, loi nhudn c¢6 thé suy gidm tam thoi
nhung phét trién bén vitng.

Pé nghi trich 10% LNST nim 2017 dé c6
chinh sach dai ngd cho nguoi lao dong
trong Cong ty

PHAN IV. CO PONG BIEU QUYET

Vao luc 10 gid 58 phuit, 165 c6 dong va Pai dién C6 dong, s& hiru va dai dién s& hitu
cho 10.647.897 c6 phan c6 quyén biéu quyét, chiém 88,73% tong s6 cb phan c6 quyén biéu quyét
cua Cong ty.



Sau khi nghe noi dung céc Bao cdo va cac To trinh, Dai hoi d3 thao luan va biéu quyét
nhét tri thong qua nghi quyét v6i cac ndi dung nhu sau:
Vin dé 1: Thang qua bdo cdo cia Hoi ddng quan tri nim 2017 va ké hoach hoat déng nim
2018

Tén thanh: 10,627,441 chiém: 99.81% Tinh trén s6 CPBQ du hop
Khong tan thanh: 0 chiém: 0.00% Tinh trén s6 CPBQ du hop
Khong ¥ kién: 12,585 chiém:  0.12% Tinh trén s CPBQ du hop
Khong hop 1é: 7,871 chiém:  0.07% Tinh trén s6 CPBQ dy hop

Vin dé 2: Thong qua bdo cdo ciia Ban kiém so4t nim 2017 va ké hoach hoat dong nim 2018

Tén thanh: 10,621,247 chiém: 99.75% Tinh trén s6 CPBQ du hop
Khong tan thanh: 0 chiém: 0.00% Tinh trén s6 CPBQ du hop
Khéng v kién: 22,120 chiém:  0.21% Tinh trén s6 CPBQ dy hop
Khong hop 1¢: 4,530  chiém: 0.04% Tinh trén s6 CPBQ du hop

Vin dé 3. Théng qua Bio cio tai chinh hop nhét va bio cdo tai chinh riéng nim 2017 da
kiém toan

SE¢ay

Tén thanh: 10,611,813 chiém: 99.66% Tinh trén s6 CPBQ du hop | :‘\
Khong tan thanh: 0 chiém:  0.00% Tinh trén sé CPBQ dy hop H AN

Khong y kién: 31,554 chiém:  0.30% Tinh trén s6 CPBQ du hop TAY DUN(
Khong hop 1€: 4,530  chiém: 0.04% Tinh trén s6 CPBQ du hop 'SIANQ/;

Van deé 4: Thong qua viéc sira doi, bo sung Pieu 1€ Cong ty

Tén thanh: 10,608,815 chiém: 99.63% Tinh trén s6 CPBQ du hop
Khong tan thanh: 0 chiém: 0.00% Tinh trén s6 CPBQ du hop
Khong y kién: 34,552  chiém:  0.32% Tinh trén s6 CPBQ du hop
Khong hop 1€: 4,530 chiém: 0.04% Tinh trén s6 CPBQ du hop

Vén dé 5: Théng qua viéc sira dbi, bb sung Quy ché ndi bd vé quan tri Cong ty

Tén thanh: 10,614,589  chiém: 99.69% Tinh trén sé CPBQ du hop
Khoéng tan thanh: 0 chiém: 0.00% Tinh trén s6 CPBQ du hop
Khong ¥ kién: 28,778 chiém:  0.27% Tinh trén s6 CPBQ du hop
Khéng hop 18: 4,530 chiém:  0.04% Tinh trén s6 CPBQ du hop

Vén @@ 6: Thong qua phwong 4n phin phéi lgi nhuin, phwong 4n chi tra ¢b tirc nam 2017,
phwong 4n chi tra cb tire bing ¢6 phiéu va ké hoach phan phéi l¢i nhuin niim 2018.

1. Phwong 4n phéin phéi lgi nhuin va phwong 4n chi tra ¢6 titc nam 2017:



- Loi nhuén sau thué cta cb dong céng ty me nam 2017 1a: 92.851.753.928 dong
- Loi nhuin nim truéc chua phéan phdi 12 53.810.476.571 dong

- Tong loi nhuén dugc phép phén phdi 14 146.662.230.499 ddng

- Phan phéi loi nhuan: 72.141.084.022 ddng

Chia ra nhu sau:

a) Cb ttc chi tra cho cd dong (40,00% vbn diéu 1& 119.999.070.000 ddng): 47.999.628.000 ddng.
Trong do:
- Chi cb tirc bang tién mat 30%/Vén Diéu 18,

- Chi c6 tirc bang cb phiéu 10%/Vén Diéu 18.
b) Trich quy dau tu phat trién (20,00% LNST): 18.570.350.786 ddng.
c) Trich quy khen thudng, phic loi (6,00% LNST): 5.571.105.236 dong.
Loi nhuén con lai chwa phan phdi: 74.521.146.477 ddng.
Théng qua phwong 4n chi tra ¢ tic bing c¢b phiéu.
Uy quyén cho HPQT 14p cac tha tuc can thiét theo quy dinh cta Phaép luét dé thuc hién viéc chi
¢ tirc bang co phicu.
2. Ké&hoach phén phéi lgi nhuin nim 2018:
- Loi nhuén sau thué du kién nam 2018 14 81.374.953.968 ddng; du kién ké hoach sir dung:
- Cb tirc chi tra cho cb déng 40,00%/ vbn diéu 18 .
- Trich quy d4u tu phét trién: 20,00% loi nhuan sau thué.
- Trich quf khen thudng, phuc loi: 6,00% loi nhuén sau thué.

Tén thanh: 9,248,694 chiém: 86.86% Tinh trén s6 CPBQ du hop
Khong tan thanh: 617,644  chiém: 5.80% Tinh trén s6 CPBQ du hop
Khong y kién: 39,285 chiém:  0.37% Tinh trén s§ CPBQ dy hop
Khong hop 1¢: 742,274  chiém: 6.97% Tinh trén s6 CPBQ du hop

Vin dé 7: Thong qua ké hoach san xuit kinh doanh va ké hoach dAu tw nim 2018

Tan thanh: 10,466,171  chiém: 98.29% Tinh trén s6 CPBQ dy hop
Khoéng tan thanh: 161,270  chiém: 1.51% Tinh trén s6 CPBQ du hop
Khong y kién: 15,926 chiém:  0.15% Tinh trén s6 CPBQ du hop
Khéng hop 18: 4,530 chiém:  0.04% Tinh trén s CPBQ du hop

Vin d¢ 8: Thong qua quyét toin thu lao cia HPQT va BKS nim 2017, mire dw kién nim
2018

Tan thanh: 9,367,920 chiém: 87.98% Tinh trén s6 CPBQ dy hop
Khong tan thanh: 94,090 chiém:  0.88% Tinh trén s6 CPBQ du hop
Khong y kién: 61,107 chiém:  0.57% Tinh trén s6 CPBQ du hop
Khong hop 1é: 1,124,780  chiém: 10.56% Tinh trén s6 CPBQ du hop



Vién d¢ 9: Thong qua viéc lra chon Céng ty kiém toin bdo co tai chinh nim 2018

Tén thanh: 10,602,345  chiém: 99.57% Tinh trén s6 CPBQ dy hop
Khoéng tan thanh: 0 chiém:  0.00% Tinh trén sé CPBQ dy hop
Khéng v kién: 41,022 chiém:  0.39% Tinh trén s6 CPBQ du hop
Khéng hop 1é: 4,530 chiém:  0.04% Tinh trén s CPBQ du hop

Vin d¢ 10: Thong qua viéc bd sung nganh nghé kinh doanh ciia Cong ty

Tan thanh: 10,477,876  chiém: 98.40% Tinh trén s6 CPBQ dy hop
Khoéng tan thanh: 0 chiém: 0.00% Tinh trén sé CPBQ du hop
Khéng y kién: 115,491 chiém:  1.08% Tinh trén s6 CPBQ du hop
Khong hop 1¢€: 54,530  chiém: 0.51% Tinh trén s6 CPBQ du hop

Vién dé 11: Thong qua viéc thay ddi dia chi va tru sé chinh Cong ty

Tan thanh: 10,606,425 chiém: 99.61% Tinh trén sé CPBQ du hop

Khong tan thanh: 0 chiém: 0.00% Tinh trén s6 CPBQ du hop

Khong y kién: 36,942 chiém:  0.35% Tinh trén s6 CPBQ du hop

Khong hop 1€: 4,530  chiém: 0.04% Tinh trén s6 CPBQ du hop 1\
Vién dé 12: Trich 10% LNST nim 2017 dé thwe hién chinh sich dii ngd cho nguoi 1a(i ,?@ng
trong Cong ty N/

Dai hoi biéu quyét: 100% cd déng du dai hdi tan thanh.
PHAN V: THONG QUA BIEN BAN CUQC HQP
Ngudi trinh bay: Ong: Nguyén Hiru Hiép doc bién ban cudc hop

Dai hoi biéu quyét va nhét tri théng qua toan van Bién ban cudc hop Pai hoi ddng cb dong thudmg
nién nim 2018 véi 100 % sé phiéu tan thanh.

Bién ban nay duoc lap thanh 04 ban va dwoc luu tai Cong ty C6 phin Pau tu va X4y dung Tién
Giang.

Dai hoi két thuc I 12 gio 15 phut cing ngay.

THU KY PAI HOI

Nguyén Hiru Hiép Lé Vinh Hién



