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PHUONG AN THOAI VON
CUACONG TY CO PHAN HOA CHAT CO BAN MIEN NAM (CSV)
TAICONG TY CO PHAN PHOT PHO VIET NAM

I. CANCUPHAPLY

= Luat Doanh nghiép s6 68/2014/QH13 duoc Qubc hoi nuée Cong hoa xa hoi chu nghia
Viét Nam khoa XIII thong qua ngay 26/11/2014;

n Luat Chimg khoan s6 70/2006/QH11 dugc Qubc hdi nudc Cong hda x4 hdi chu nghia
Viét Nam khoa XI thdng qua ngay 29/06/2006;

»  Luft sira ddi, bd sung mot sé didu ciia Luat chimg khoén s6 62/2010/QH12 duge Qudc
hoi nude Cong hoa X4 hoi Chu nghia Viét Nam thong qua ngay 24/11/2010;

o Nghi dinh s6 58/2012/NP-CP ngay 20/07/2012 cta Chinh phi quy dinh chi tiét va
huéng din thi hanh mét sé didu ciia Ludt Ching khodn va Luat stra ddi, b sung mot s
diéu cta Luét Chimg khoén;

= Nghi dinh sé 60/2015/ND-CP ngay 26/06/2015 ctia Chinh phu stra dbi, bd sung mot s6
diéu cua Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 cta Chinh pht quy dinh chi
tiét va huéng dan thi hanh mot sé didu ctia Luat Ching khodn va Lut stra déi, b sung
mot sb diéu cuia Luat Ching khoén;

= Thong tu sb 162/2015/TT-BTC ngay 26/10/2015 cia B Tai chinh hudng dan viéc
chao ban chitng khoan ra cong chung, chao ban ¢b phiéu dé hodn dbi, phat hanh thém
c6 phiéu, mua lai c6 phiéu, ban cb phiéu qu§ va chao mua cong khai ¢d phiéu;

*  Van ban s6 1649/HCVN-TCKT ngay 05/09/2017cua Tap doan Hoa chét Viét Nam vé
viéc théng qua chu truong tho4i von tai Cong ty ¢d phan Phét Pho Viét Nam;

. Nghi quyét Pai hoi dong c¢d dong bat thudng ndm 2017 (dudi hinh thire liy ¥ kién c6
dong bang van ban) s6 02/2017/NQ-DHDCD ngay 07/11/2017.

1. MUCPICH THOAI VON
Cong ty c¢o phan Hoa chat co ban mién Nam (CSV) hién 1a cong ty me ctia Cong ty co

phdn Phét Pho Viét Nam, s¢ httu 3.934.548 cb phén, tuong duong 65,05% vén diéu 1¢. Tién

than cta Céng ty ¢b phan Phét Pho Viét Nam 1a Nha may Phét Pho thude Cong ty TNHH

MTV Héa chét co ban mién Nam (nay 1a Cong ty c¢b phan Héa chat co ban mién Nam), dugc

chuyén déi thanh céng ty c¢d phan theo Quyét dinh s6 76/QD-HCVN ngay 08/03/2010 cuia

Téap doan Hoéa chat Viét Nam. Cong ty c¢6 phan Phot Pho Viét Nam da déng gép lon vao

doanh thu va lgi nhuén cia CSV trong thoi gian qua.

Tuy nhién, hién nay CSV dang thuc hién du an di doi 3 nha may lén tai Khu cong
nghiép Bién Hoa 1 sang Khu cong nghiép Nhon Trach 6 theo chu truong di doi cua Uy ban
nhén dan tinh Péng Nai déi véi cac nha may tai Khu cong nghiép Bién Hoa 1 tir nam 2010.
Du an nay 1a du én quan trong va anh hudng dén toan bo hoat dong kinh doanh ctia CSV. Do
dé, CSV dang nd lyc thye hién cong tac nay dé dam bao hoat dong kinh doanh trong thoi
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gian di doi khong bi dnh hudng 16n. Song song d6, Cong ty dang lap ké hoach ngudn vén dé

t4i tro cho du 4n nay. Dy kién téng ngudn vén cn cho du 4n nay 1a 2.160 tydong.

Vi vay, CSV da d& xuat va dugc Tép doan Hoa chit Viét Nam thong qua chi truong

thodi toan bo s& ¢ phan CSV s& hitu tai Cong ty Phot Pho Viét Nam. Toan bo sb tién thu
duge tir dot chao ban Cong ty du kién sir dung cho Du an di doi va dau tu cac nha médy hoa

chit & Khu Céng nghiép Nhon Trach 6.
II. THONG TIN TONG QUAN VE CONG TY CO PHAN PHOT PHO VIET NAM
1.

Gi6i thiéu chung vé Cong ty

Tén Cong ty: Cong ty ¢ phan Phdt Pho Viét Nam

Tén viét tit: Phdt pho Viét Nam

Pia chi: Khu cong nghiép Ting Loong, Thi trdn Ting Loong, Huyén Bao Thang, Tinh
Lao Cai

Dién thoai: 0214 3860488 Fax: 0214 3863037

Email: photphovietnam(@gmail.com

Vén didu 1¢: 60.487.200.000 dong

Cong ty ¢6 phan Phét pho Viét Nam 1a cong ty ¢d phan chua dai ching, chwa dang ky

giao dich trén thi truong chimg khoan.
Nganh nghé kinh doanh chinh ctia Cong ty:
Theo Gidy chimg nhan ding k¥ doanh nghiép s 5300433116 do S& K& hoach va Dau

tr tinh Lao Cai cfp l1dn ddu ngdy 24/06/2010 va dang ky thay doi lan 3 ngay
09/11/2017,Cong ty ¢6 cac nganh nghé kinh doanh sau:

STT Tén ng_imh nghé kinh doanh Ma nganh
Séan xudt san pham hoa chét khac chua dugc phén vao dau
1 Chi tiét: San xudt, kinh doanh, xz,s’ci'r nhap kfzcﬁ.* pf:zé'! pho vang va cac ( (?1?531)
hoat dong dich vu cd lién quan dén san phdm phot pho vang
) Khai khoéng khac chua dugc phén vao dau
: Chi tiét: Khai thdc, ché bién, kinh doanh quang Quc?c Zit 082
3 | Van tai hanh khach dudng thuy noi dia " 5021
4 | Ban buén nhién liéu rén, long. k_hi va c4c san pham lién quan | 4661
Ban budn chuyén doanh khac chua dugce phan vao dau
: Chi tiét: Ban buén hod chat trong linh viec cong nghiép 1007
Ban budn méay mac, thiét bi \;l phu tuing may khac
6 ; ; x . 4659
Chi tiét: Mua ban, xudt nhdp khéu vt tu, thiét bi nganh céng nghiép
7 | Van tai hang héa bang duong bd 4933
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STT Tén nganh nghé kinh doanh Ma nganh

San xuit, mua ban vét tu, san phim nganh héa chét; san xuat mua
ban, xuit nhap khau vat tu, thiét bi nganh héa chat, Cac hoat dong
nghién ctru thir nghiém va dich vu khac; Kinh doanh doanh bét dong
san; Nghién ctru thiét ké day chuyén san xuét hoa chét, thiét ké san
xuét héa chét; San xuét kinh doanh phdt pho vang; céc san pham va
cac hoat dong dich vu c6 lién quan dén san phdm phdt pho vang;
(Doanh nghiép chi dugc phép kinh doanh cdac nganh nghé khi cé di
cde diéu kién theo quy dinh ciia phdp ludt)

2. Co chu cb dong tai thoi diem 31/03/2018

1 | C6 déng trong nudce 79 | 6.048.720 |  60.487.200.000 100%
Cé dong t6 chirc

1.1 | (Céng ty C6 phan Héa 01| 3.934.548 | 39.345.480.000 | 65,05%

chat co ban mién Nam)

1.2 | Cé déng cd nhan 78 | 2.114.172 | 21.141.720.000 | 34,95%
2 | C6 dong ngoai nudce 0 0 0 0
3 | C6 phiéu quy 0 0 0 0

Tong cong 79 | 6.048.720 |  60.487.200.000 100%

Nguén: Céng ty c6 phan Phot Pho Viét Nam

3. Tinh hinh tai chinh ctia Cong ty

3.1 Bidng cin doi ké todn

Don vi tinh: Pong

182.408.981.186 | 1 | 129.155.06:

Tién va cac khoin tuong

I "y 30.683.248.212 | 36.363.314.719 19.264.791.485
duong tién

1 | Tién 3.683.248.212 | 31.363.314.719 6.264.79.1.485_
Céac khoan tuong duong

2 s 27.000.000.000 5.000.000.000 | 13.000.000.000
1

II | Cic khodn diu tu tai 1 " -

L -



chinh ngan l;::l.n

Ciac khoan phai thu

70.211.469.582

60.405.798.552

45.738.746.352

1 | Phai thu khéch hang 04.040.846.284 | 75.339.129.694 | 60.647.213.930
2 | Tra trudce cho ng&éri ban o - -
3 | Cac khoan phai thu khac 222.945.548 161.570.548 186.434.112
4 l[;l: E}?ﬂi im khodn phal | 1 152 322.250) | (15.094.901.690) | (15.094.901.690)
IV | Hang tbn kho 75.935311.676 | 38.914.121.780 | 61.344.331.083
V | Ti sin ngén han khic 5578951716 | 2.051.327.633 | 2.807.194.111
| | Chiphitra truso ngénhan | 1.104.381.954 |  135.582.007 | 1.256.728.239
2 | Thué GTGT duge khiu trix 008.637.135 |  1.608.259.258 |  1.550.400.847
g | ThUEVACAOKNGANPRALUE | ycee gaoneny 307.486.368 65.025

Nha nudc

Cic khodn phai thu dai

I Y , ;
han
II | Tai sén ¢6 dinh 15.009.167.775 | 14.908.385.010 | 13.807.703.002
1 | Tai san c6 dinh hitu hinh 15.009.167.775 | 13.152.413.629 | 12.051.731.621
- Nguyén gida 72.045.025.476 | 73.764.659.451 | 73.764.659.451
- Gid tri hao mon lup ké (57.035.857.701) | (60.612.245.822) | (61.712.927.830)
2 | Tai san c6 dinh vo hinh «| 1755971381 | 1.755.971.381
- Nguyén gia - 1.755.971.381 1.755.971.381
- Gid tri hao mon luf ké - - -
III | Taisan dé dang dai han 4.202.257.640 - 9.724.787
. Chi phi san xudt, kinh
doanh do dang dai han ) i
Chi phi xay dung co ban o
2 , 4,202.257.640 - 9.724.787
doé dang
v = : B}

Bat dong san dau tw
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Cac khoan dau tw tai

A% . - - -
chinh dai han

VI | Taisan dai han khac 1.656.078.983 3.558.573.154 3.015.775.786

1 | Chi phi tra truéc dai han 1.656.078.983 3.015.775.786

| 203.276.485.584 |

3.558.573.154

N¢ ngfm han

115.372.164.522

84.755.683.468

85.058.441.292

Phai tra ngudi ban

36.354.459.447

22.846.067.996

33.542.694.469

Ngudi mua tra tién truge

158.196.024 |

Thué va cac khoan phai

ndp Nha nudc

13.528.206

882.256.738

332.101.965

Phai tra cong nhéan vién

8.763.702.546

4.671.209.080

3.543.880.140

Chi phi phai tra ngan han

3.245.476.065

2.850.360.454

3.187.825.027

Céac khoan phai tra, phai
nop khac

18.276.672.000

10.670.312.680

Vay va no ngan han

57.777.889.960

28.818.870.290

27.324.430.380

Du phong phai tra ngin
han

594.550.000

1.392.927.278

1.392.927.278

Qu¥ khen thuong, phuc loi

8.622.558.298

5:.017.319.632

4.906.073.329

No dai han

~ 87.904.321.06

45.837.3

Von chu sé hiru

71.445.837.380

60.929.825.314

I 87.904.321.062

1 | Vén dau tu cia chu sé hitu | 60.487.200.000 |  60.487.200.000 |  60.487.200.000

2 | Qu¥ dau tu phat trién 10.480.747.364 5 =

3 | Loi nhuan chua phan phéi | 16.936.373.698 | 10.958.637.380 442.625.314
_;I | Nguén kinh phi va quy 5 i )

khace

6

Nguén: BCTC nim 2016, 2017 da kiém toan va BCTC Quy 1/2018 ciia Phot Pho Viét Nam
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3.2 Két qua hoat dpng sin xudt kinh doanh

Don vi tinh: Triéu c'z’o“ng

1 | Doanh thu thuan

(%o)

500.281 384.698 (23,10%)
Loi nhuan tr hoat do
g, [t BhsaiRoat otz 13.828 19.716 42.58% 382
kinh doanh
3 | Loi nhuan khac 583 256 (56,14%) 152
4 | Loi nhuan trude thué 14.411 19.972 38,58% 554
5 | Loi nhuén sau thué 11.635 15.902 36,68% 44?2
Ty 18 loi nhudn tra ¢ tirc
6 | 2 CONMMRERCOME | 0079 | 16466% | 21.69% N/A

So vé6i nam 2016, két qua hoat dong sin xuét kinh doanh nim 2017 cia Phot pho Viét
Nam di c6 mot sb chuyén bién kha tich cuc. Mic du doanh thu thuan giam 23,10% so voi

nam 2016 nhung cac chi ti€u lgi nhuin thudn tr hoat dong kinh doanh, loi nhuén trudc thué

va lgi nhuan sau thué nim 2017 déu tang twong ddi so véi ndm 2016. Loi nhuén thuan tir
hoat ddng kinh doanh nam 2017 dat 19.716 triéu dc}‘mg, tang 42,58% so voi nam 2016. Piéu
nay la do Cong ty dugc hoan nhap khoan du phong no phai thu khé doi cua khach hang
Kunming Taijin Commercial & Trade Co.,Ltd véi gié tri 8.957 triéu déng. Do dé, loi nhuén
sau thué clia Cong ty ciing ting manh so v6i ndm 2016, dat 15.902 triéu ddng, bang 136,68%

loi nhuén sau thué nam 2016.

3.3 Cdc chi tiéu tai chinh chii yéu

”Chi’ tiéu vé kha ning thanh to4n

[1¢ s6 thanh toan ngfm han Lan 1,58 1,63_
Hé sb thanh todan nhanh Lan 0,92 117
Chi tiéu vé co cdu von

He sb No/Téng tai san Lan 0,57 0.54
He s6 No/Vén chu sé hitu Lan 1,31 | 1,19
Chi tiéu vé niing luc hoat dong

Vong quay hang tdn kho N Lan 523 6,08

o R o T o TR Rt |
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Vong quay tong tai Sém 2.14
Chi tidu v& kh niing sinh 10i

Hé¢ s6 LNST/Doanh thu thudn % 2,33% 4,13%
He s6 LNST/Vén cha s& hitu % 11,73% 19,96%
He s LNST/Téng tai san | % 5,29% 8.85%
11é sé6 LN HPKD/Doanh thu thun % 2,76% 5,13%
Thu nhép trén cb phin (EPS) Péng 1.924 2629

Nhin chung, hoat dong kinh doanh ctia Cong ty nam 2017 chuyén bién tich cuc hon so
v6i nam 2016. Diéu nay thé hién théng qua cac chi sb tai chinh, cu thé:

V& kha niing thanh toan: Chi tiéu thanh toan ngén han va thanh toan nhanh nam 2017
cia Cong ty tang nhe so vdi ndm 2016, dat 1an luot 12 1,63 va 1,17 lan, cho thiy Cong ty c6
kha ning déap g tot viéc thanh toan cic khoan ng ngén han.

V& co ciu vén: Cong ty co co ciu vdn kha lanh manh, chi tiéu Ng phai tra/Tong tai san
hai nam 2016 va 2017 bang chua t6i 0,6 lan, ty 1¢ No/Vén chu s& hitu ndm 2017 chua téi 1.2
1an. Nam 2017, ty trong ng phai tra so voi vén chi s& hitu va téng ngudn von cua Cong ty
giam nhe so v&i niam 2016, cac khoan vay va ng thué tai chinh giam dang ké (tir 57.778 triéu
ddng nim 2016 gidm xudng chi con 28.819 triéu déng nim 2017).

V& chi tiéu kha niing sinh 1oi: Nhu di trinh bay ¢ trén, cac chi tiéu kha nang sinh loi
nam 2017 caa Cong ty déu tich cuc hon nam 2016, bén canh viéc loi nhuén sau thué tang
dang ké so v6i nam 2016, chi tiéu Loi nhuén sau thué/Vén chu so hitu va Loi nhuén sau
thué/Tong tai san ting nhidu con do vén chi 6 hitu va tong tai san ndm 2017 giam so véi
nam 2016.

3.4 Taisan cé dinh dén ngay 31/03/2018

61.712.927.830 | 12.051.731.621

1 | Taisan Lﬁ din; hfru .l:1ini1 ?3.’?6.4.".65.9.451
1.1 | Nha cura, vat kién trac 40.358.414.743 | 34.680.603.947 | 5.677.810.796
1.2 | May moc thiét bi 26.834.791.527 | 22.568.268.900 | 4.266.522.627
1.3 | Phuong tién vén tai 6.369.282.272 4.330.730.992 | 2.038.551.280
1.4 | Thiét bi vin phong 202.170.909 133:323.991 68.846.918

Tai san ¢6 dinh hitu hinh
khac




2 | Taisan ¢o dinh vo6 hinh

1.755.971.381

1.755.971.381

1.755.971.381

1.755.971.381

2.1 | Quyén sir dung dat

4. Danh muc dit dai Cong ty dang quén ly, sir dung dén thoi diém 31/03/2018

Nguén: Bdo cdo tai chinh

Quy 1/2018 Céng ty ¢ phan Phét Pho Viét Nam

KCN Tiang Lodng, ] L ) .
R 5 b Sén . N Giay ching nhan Quyén
1 | huyén Bao Théang tinh | 71.327 . I'ru s& chinh | | 5
. . xuat su dung dat s6: BK05901
Lao Cai -
Khu dit tai s6 1.3
duong Trin Hung B . 5 . Dang thuc hién thu tuc
. , bat ¢ | Van phong N e ) R
2 | Dao, phuong Bac| 1716 - dai dié xin cap Giay chung nhan
. 0 thi ai dién ) .
Cuong, thanh pho Lao ; . quyén sur dung dat
Cai, tinh Lao Cai

5.  Tinh hinh st dung lao dong ctiaCong ty

5.1 S lwong lao dpng

Téng sb lugng lao dong trong Cong ty tinh tai thoi diém 31/03/2018 1a 85 ngudi vai

phan loai cu thé nhu sau:

Tiéu chi S6 lwong Ty 18 (%)
Phan theo trinh d§ chuyén mén
Trén dai hoc, dai hoc 11 12,94
Cao ding 6 7,06
Trung cip 52 61,18
Lao dong phd thong 16 1 8,82_
Phan loai theo thoi han hop dong
Hop dbng khong xac dinh thﬁ;i han 78 91.76
Hop ddng ¢ xac dinh thoi han 7 8,24
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Tiéu chi S6 lwrong TV 18 (%)

Phan loai theo tinh chét lao dong

| Lao dong truc tiép 59 69.41

Lao dong gian tiép 26 30,59

5.2 Chinh sdch ddi véi ngwoi lao dpng
Chinh sach dbi véi nguoi lao dong cua Phét Pho Viét Nam hién tai cu thé nhu sau:
. Thoi gian lam viéc
- Thoi gian 1am viée binh thuong khong qua 8 gio trong 1 ngay va 48 gio trong 1
tuan;
+ D& véi ngudi lao dong 1am viée theo gior hanh chinh quy dinh tir 07 gio 30
dén 16 gity 30 cac ngay lam viée trong tuan;
+  Pbi véi nguodi lao dong 1am viée theo ca, kip: Lam vi¢c tr thu hai dén chu

nhat (nghi luan phién theo ca).

Ca sang : T 07 gid 30 dén 15 gior 30 hang ngay
Cachidu Tir 15 gid 30 dén 23 gio 30 hang ngay
Ca dém : Tir 23 gio 30 dén 07 giv 30 ngdy hom sau

(gid 1am viéc ban dém dugc tinh tir 22 gio 00 dén 6 gid 00ngay hom sau)

- Thoi gian lam viéc khong qua 06 gio trong 01 ngay dbi voi nhitng ngudi lam céc
cong viéc ddc biét nang nhoc, déc hai, nguy hiém theo danh muc do BO Lao
dong- Thuong binh va X4 hoi chu tri phdi hop v6i BO Y té ban hanh.

- D6i véi 1ai xe: do dic thu cong viée nén thoi gian lam viée va thoi gian nghi duge
cong ty bd tri sép xép phu hgp véi nhu ciu cong viéc theo ding quy dinh cua
phap luat lao dong;

" Thaoi gian nghi lam viéc, nghi giira ca
- Nghi trong gid lam viéc:

Nguoi lao dong lam viée lién tuc 08 gid hoac 06 gio theo quy dinh tai Diéu 104 cta Bo

luat lao dong dugc nghi gitra gio it nhét 30 phut, tinh vao thoi gior lam viée;

Trudng hop lam viée vao ban dém thi ngudi lao dong dugc nghi gitra gio it nhat 45

phut, tinh vao thoi gio lam vigc.
- Nghi chuyén ca:Nguoi lao dong lam viéce theo ca dugc nghi it nhét 12 gid trude khi
chuyén sang ca lam viéc khéc.
- Nghi hing tuan:
M&i tuan. nguoi lao dong duoc nghi it nhét 24 gio lién tuc;
Truong hop dic biét (hoat dong san xuét kinh doanh theo thoi vu....) khong thé bd tri
duge mot ngay nghi/tuan thi nguoi su dung lao dong s& sip xép cho ngudi lao dong duge
nghi bu it nhat 04 ngay/thang.

- Nghi phép hang ndm
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Ngudi lao dong c¢6 du 12 thang lam vigc thi duoc nghi hing nim, hudng nguyén luong
theo hop dong lao ddng nhu sau: |

v B phan 16 dién san xuAt phét pho, Néi hoi, Tinh ché - dong goi: 16 ngay/ndm;

v' Céc phong ban cong ty va cac bd phan con lai: 14 ngay/nam.

Cong ty ¢6 quyén quy dinh lich nghi phép hing nim sau khi tham khao y kién cua
ngudi lao dong va thong bdo trudce cho ngudi lao dong.

Can b va tit ca nhan vién hanh chinh c6 thé thoa thuén véi ngudi sir dung lao dong vé
viéc nghi phép nam va phai lam thu tuc nghi phép nam trude 07 ngay va ban giao cong
viéc cho nhén vién lam thay.

Phép nam nao giai quyét nam d6, khong bao luu cong dén sang nam tiép theo. Trudng
hop déc biét (ngudi lao dong ¢ noi xa x6i heo lanh ...) c6 thé dugc chuyén nhitng ngay
phép chua nghi ctia nim trude sang quy I ndm sau nhung phai dugc Giam dbe cong ty
chip thuan.

Khi nghi hing nim, ngudi lao dong duge tam Gng trude mét khoan tien it nhat bing
tién luong ctia nhitng ngay nghi.

Khi nghi hing nim, néu ngudi lao dong di bing cc phuong tién duong bd, dudng Sét,
dudng thity ma s6 ngay di dudng ca di va vé trén 02 ngay thi tr ngay thtr 03 tré di dugc
tinh thém thoi gian di dudng ngoai ngay nghi hing nim va chi dugc tinh cho 01 lan
nghi trong nam.

Ct 05 nam lam viéc cho Cong ty thi s6 ngay nghi hing nim cia nguoi lao dong duoc
ting thém tuong ung 01 ngay.

Tién tau xe nghi phép nam duge thanh toan m&i nam mot lan bang phuong tién giao
thong cong cong (trir vé may bay) néu co du ching tr thanh toan hop 1&.

Ngudi lao dong do théi viée, bi mét viéc lam hodc vi céc 1y do khac ma chua nghi hang
nam hodc chua nghi hét s& ngay nghi hang nam thi dugc thanh todn bang tién nhiing
ngay chua nghi.

Ngudi lao dong ¢ dudi 12 thang lam viée thi thoi gian nghi hing nam duoc tinh theo
ty 1é tuong Ung voi1 s6 thoi gian lam viée. Truong hop khong nghi thi duoc thanh toan
bang tién.

Nghi 18, tét:

Ngudi lao dong duge nghi lam viée, hudng nguyén luong trong nhimg ngay:

+  Tét Duong lich 01 ngay (ngay 01 thang 01 duong lich);

+  Tét Am lich 05 ngay;

+ Ngay Chién thing 01 ngay (ngay 30 thang 4 duong lich);

+  Ngay Quéc té lao ddng 01 ngay (ngay 01 thang 5 duong lich):

+  Ngay Quéc khanh 01 ngay (ngay 02 thang 9 duong lich);

+  Ngay Gid T6 Hiung Vuong 01 ngay (ngay 10 thang 3 am lich).

Néu nhiing ngay nghi néi trén trung vao ngay nghi hang tuén, thi nguoi lao dong duogc

nghi bu vao ngay ké tiép.
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Nghi viéc riéng, nghi khong huéng luong

Nguoi lao dong duogc nghi viéc riéng ma van hudng nguyén luong trong nhiing truong

hop sau day:

Két hon: nghi 03 ngay;
Con két hén: nghi 01 ngay;
Bb dé, me dé, bd vo, me vo hodc bd chéng, me chf’“)ng chét; vo chét hoic chong

chét; con chét: nghi 03 ngay.

Ngudi lao dong duoc nghi khong huong luong 01 ngay va phai thong bao vdi nguoi su

dung lao dong khi ong ndi, ba ndi, 6ng ngoai, ba ngoai, anh, chi, em rudt chét; bd hodc me
két hon; anh, chi, em rudt két hon.Ngoai ra, ngudi lao dong co thé thoa thudn véi nguoi st

dung lao dong dé nghi khéng hudng luong.

Piéu kién an toan sirc khoe va vé sinh lao dong

An toan lao dong

+

Nguoi lao dong thuc hién ding quy dinh vé an toan, phong chéng chay né tai noi
lam viéc:

Tham gia day da cac khoa huan luyén vé an toan lao dong, phong chdng chay nd;
Str dung va bao quéan ding ché d, thuc hién dung quy trinh, quy dinh dbi véi cac
phuong tién phong chay, chira chdy, cac thiét bi dién, may tinh, mdy van phong
va céc thiét bi dién tir khac duge cong ty trang bi;

Hét gioy 1am viée phai tit cac thiét b khong can sir dung, kiém tra lai khod két,
tai liéu ctia phong lam vi¢c bao dam an toan;

Khéng tu y st dung cac thiét bi, dung cu cua nguoi khac. Khong cho nguoi khac
str dung céc trang thiét bi, dung cu cia minh ma nguoi d6 khong am hiéu vé cac
quy dinh, nguyén thc an toan lao dong d6i véi thiét bi, dung cu do;

Trudc khi bé tri nguoi lao dong véao lam viée ¢ noi ¢6 yéu t6 nguy hiém, cén b
phu trach phai cu ngudi ¢6 kinh nghiém hudng dan vé an toan lao dong, vé sinh
lao dong va cong tic phong chdy chita chay. D41 voi nguoi dugce giao van hanh,
st dung cac loai thiét bi may moc bude phai qua dao tao, boi dudng c6 kiém tra,
néu du kha nang méi dugc giao str dung;

Céc bd phan chuc ning va nguodi truc tiép st dung may maoc thiét bi phai thuc
hién nghiém tic ché do kiém tra dinh ky, tu stra, bao dudng méy moc, trang thiét
bi theo ding quy trinh, quy pham cta loai may moc, thiét bi do;

Nghiém cidm mang vii khi, hang cAm, chét gay nd, chat gy chéay vao Cong ty:
Ngudi lao dong phdi bdo céo kip thoi véi nguoi quan ly lao dong truc tiép hodc
phong KT - HC khi phét hién nguy co gy tai nan lao dong, bénh nghé nghiép,

hoa hoan. C6 trach nhiém tham gia cap ctru va khac phuc hiu qua.

Quy dinh bd sung véi xuéng sdn xuat

Tuén thu day d0 va nghiém chinh cac quy dinh vé an toan lao dong trong qua

trinh lam viéc;
2
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+  Trang bi diy du, ding cach cac loai bao hd lao dong khisan xuét. Bao quan, gin
ol tbt cac trang thiét bi bao ho lao dong va thuong xuyén kiém tra do an toan, tin
cay cua cac trang thiét bi d6 dé dam bao cho qua trinh st dung;

+  Cén by quan ly san xuét chu dong dé& xuat mua méi hode bd sung nhiing trang
thiét bi can thiét nham dam bao an toan san xuat;

ER Tuyét dbi khong dugc st dung cac chét kich thich nhu rugu, bia va cac chét gy
nghién khi dang san xuat, dic biét khong duge dua nghich hodc ¢ hanh vi gay
nguy hiém cho bén than va ngudi khéc khi dang san Xuét.

- Vé sinh lao dong

+  Nguodi lao dong phai ¢6 trach nhiém gilt gin v¢ sinh phong, khu vuc lam viéce,
mdy moéc va cac trang thiét b, phuong tién lam viée.

+  Di véi cong nhan san xuat phai dam bao vé sinh sach s& ding quy dinh khi tham
gia san xuat.

= Chinh sach lwong, thwéng, phic lgi

Tién luong duge tra truc tiép, day du, ding thoi han vé sb luong, chat lugng va tién do
thuc t& hoan thanh cong viée cua ngudi lao dong, phu hop vai két qua san xuét kinh doanh
cua Cong ty.

Phén phdi tién luong cho ngudi lao dong theo nguyén tac: nhitng ngudi thuc hién cong
viéc nhu nhau thi huéng luong nhu nhau; nhiing nguoi thuc hién cac cong viéc doi hoi trinh
dd quan ly, trinh dd chuyén moén cao, k¥ thuat cao, tay nghé hozc nghiép vu gioi, dong gop
nhiu vao két qua san xuat kinh doanh cua Cong ty thi dugc trd luong cao.

Quy khen thudéng tir quy luong dung dé khen thudng, dong vién khuyén khich nhimg
tap thé, ca nhan trong cong ty c6 nhiéu thanh tich nhu : hoan thanh cong viée trudce thoi han
hoac dung thoi han, dat chét luong tét, tiét kiém chi phi, vuot kho khan, sang tao trong cong
viéc, ¢6 thanh tich ndi troi, hoan thanh xuét sfic cong viée. Giam dbc Cong ty quyét dinh viéc
st dung quy khen thuéng sau khi thdng nhat véi Ban chap hanh Cong doan.

5.3 Ddanh gid vé lwong lao dpng ciia Phét Pho Viét Nam:

Dol ngli cdn bo cong nhan vién co nhiéu kinh nghiém trong san xuét, 1am chu dugc
cong nghé dan dén chu dong trong moi tinh huéng, dam bao san xuét duoc én dinh.

Téap thé c4n bd cOng nhén vién trong cong ty doan két, y thic duge nhitng khé khan,
thudn loi nén luén ¢d gfmg hoan thanh tét nhiém vu. Tu tudng on dinh gén bo véi cong ty.
IV. PHUONG AN THOAI VON
1.  Théng tin vé cb phin chuyén nhuong
. Tén cb phiéu: Co phiéu Cong ty ¢6 phan Phot Pho Viét Nam (Phdt Pho Viét Nam)

. Loai ¢b phiéu: C6 phiéu phd thong

= Ménh gia: 10.000 ddng/co phan

. Han ché chuyén nhuong: Khong

= Vén didu 1¢ ctia Phdt Pho Viét Nam: 60.487.200.000 dong
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» 86 cb phan dang luu hanh: 6.048.720 ¢b phén
- Sé luong ¢ phfin CSV dang s6 hitu: 3.934.548 ¢b phan
= Ty ¢ ném giit ciia CSV tai Phdt Pho Viét Nam trude khi chao ban: 65,05% vén diéu 1¢
«  Séluong cb phin CSV dy kién thyuc hién chao ban: 3.934.548 ¢6 phan
= Ty 18 cb phan chao ban/vén didu 1¢ ctia Phét Pho Viét Nam: 65,05%
Ty 16 ndm git ciia CSV tai Phét Pho Viét Nam sau khi chao bén: 0% von diéu 1&
= Gia ban khoi didm: 21.850 ddng/cd phan (can cfr theo Chimg thu tham dinh gid s6 124-
18/CT-DG/DG-VAE ngay 16/03/2018 do Cong ty TNHH Kiém toan va Dinh gia Viét
Nam thuc hién)
. Phuong thie chao ban: Thuc hién thong qua hinh thirc ban ddu gia cong khai tai SO
giao dich chimg khoan Tp H6 Chi Minh (HOSE).
2. Trién khai phwong 4n thodi von
Sau khi Héi ddng quan tri CSV phé duyét Phuong 4n thodi vén tai Cong ty 6 phan
Phét Pho Viét Nam, CSV sé& phdi hop véi don vi tu vén, Cong ty Ching khodn Ngén hang
Dong A dé nop hd so chao ban c¢b phan ciia c6 déng 16n ra cong ching cho Uy ban Chiing
khoan Nha nude theo quy dinh ctia phap luat vé chimg khodn.
Sau khi Uy ban Chimg khodn Nha nuée cip Gidy phép ding ky chao ban cho CSV,
CSV s& trién khai cac bude td chirc ban ddu gia cong khai c¢d phiéu Phét Pho Viét Nam tai
S& Giao dich Ching khoan TP.HCM.
Két thuc dot chao ban, CSV s& thuc hién béo cao két qua chao ban voi Uy ban Chung
khoan Nha nudc va Tap doan Hoa chit Viét Nam.
3. Lb trinh thoai vin du kién
- Thuc hién dinh gi4 ¢ phan Phét Pho Viét Nam (thoi diém dinh gia 31/12/2017): Théng
3/2018
- HDQT CSV thong qua gia khot diém va phuong 4n thodi von: Thang 5/2018
- CSV ndp ho so chao ban cho Uy ban Chung khodn nha nude: Thang 5/2018
- Uy ban Chimng khoan nha nudc cip Gidy phép chao ban: Thang 6/2018
- T chire du gia ¢b phan Phot Pho Viét Nam: Théng 7/2018
- Bao cdo két qua chao ban cho Tép doan va Uy ban Ching khoan nha nudc: Thang
7/2018
4. Phwong 4n ban tiép s6 ¢ phin khéng ban hét trong truong hop ban diu gia
khong thanh cong
Sau khi chao ban ¢é phin théng qua dau gid ma van con ¢b phan khong ban hét (do
khong ¢é nha dau tr ding ky tham gia d4u gid hodic chi c6 1 nha diu tu ding ky tham gia dau
gia hodc sb luong cd phan ding ky mua thap hon s6 lugng co phan chao ban hodc nha dau tu
tring ddu gia khong ndp tién mua ¢d phan...), Hoi dong quan tri s& xem xét cdc phuong an
oiai quyét c¢b phan khong ban hét thy theo tinh hinh thuc té va giao cho Tdéng Giam doc trién
khai thuc hién.
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5. Ké hoach lgi nhuin va cb tire du kién cia Phét Pho \f’let Nam sau khi thoai von
oy, MESACE S e e : _ _ :
Nam 2018
Chi tiéu B % tang giam
Ké hoach i
so véinam 2017
Doanh thu thudn 319 (17.08%) |
I.oi nhudn sau thué 28 | (82.39%)
Ty 1¢ lgi nhuén sau thué/Doanh thu thuan 0,88% (3,25%)
Ty 1¢ loi nhuén sau thué/Vén chu sé hitu 4,63% (15,33%)
Cb tic (ddng/cd phiéu) 413 (90,46%)
Danh gi4 tinh hinh hoat ddng ciia Phét Pho Viét Nam sau khi CSV thodi von:

° Thuén loi:

- Doi ngti CBCNV, NLD ¢o nhiéu kinh nghiém trong san xuét, lam chi dugc cong nghé
dan dén chu dong trong moi tinh huéng, dam bao san xuét duge 6n dinh.

- Tap thé CBCNV, NLD trong cong ty doan két, y thirc dugc nhimg khé khan, thuan loi
khi chuyén d6i mé hinh hoat dong nén luén ¢b géng hoan thanh tot nhiém vu. Tu tuong
6n dinh gin b6 véi cong ty.

o Kho khan:

V& san xuat:

+  Hé théng thiét bi san xuat chinh 1a sau 13 nam hoat dong dén nay xuéng cép nhiéu.
phai thudng xuyén gidm sat va dua vao thoi ky stra chiva 1on nhiéu hang muc;

+  Tinh hinh cung cdp nguyén liu Quing Apatit cuc loai 1 (nguyén li€u chinh) cho
san xudt phét pho vang tai Viét Nam ngay cang kho khan do ngudn cung cép dang
can kiét va chat luong nguyén liéu Quang cuc loai 1 va 2 ngay mot kém (Ham
lugng P>0s thdp, 1an nhiéu tap chat). Do vay dinh muc tiéu hao nguyén li€u cho
san pham sé ting dan 161 gia thanh tang.

+ Nguyén, vit liéu chinh khac nhu: than cde, dién cuc phai nhap khau tu Trung
Qudc. Trong nam 2017 lién tuc bién dong ting gia do khan 1 1iém ngudn cung cap
vi nhiing quy dinh va chinh sach ctia Nha nude Trung Qubc vé mdi truong nén
nhiéu nha may san xudt than cdc, dién cuc phai déng cua do khong bao dam méi
truong.

+ Dién nang: theo Quyét dinh s6 4495/QD — BTC ngay 30/11/2017 cua B Cong
thuong quy dinh vé gia ban dién wr thang 12/2017 tang 6.08% so voi gia ban di¢n
binh quan nam 2017 va co6 xu huong s¢€ liép tuc diéu chinh ting trong nhiing nam
tiép theo. Do vay, Cong ty phai dimg san xudt gidr cao diém dé giam chi phi. tuy
nhién gia dién thuc té san xuét gio thp diém va trung binh cling lam tang gia thanh

san pham tuong ung 1.63%.
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- V& tiéu thu san phdm:

+ Tbng cau cua san phim phét pho vang khong ting, trong khi dé san luong cung
cAp ra thi trudng ngay mot ting cao do cac don vi san xuét phét pho vang mé rong
nang san luong ciing nhu dAu tu méi nén viée tiéu thu san pham cling gip nhiéu
kho khin doi héi su canh tranh cao va quyét liét.

+  Thi trudong tiéu thu san phim Phot pho vang chi yéu 1a xuit khau vi vdy chi phi
vén chuyén hang ban chu yéu la chi phi van tai duong bd, duong bién cao hon so
v6i cac nude nhu: Trung Quoe, Kazakhstan...do ha tang giao thong Viét Nam
chua phét trién ddng bo, khoang cach van chuyén xa, phai trung chuyén hang qua
cang trung gian khi xudt ban sang thj trudong Chau Au, Nam Phi, Nam M§...

+  Chinh sach thué: san pham phét pho vang xuét khau ctia Cong ty thude doi tuong
khong chiu thué GTGT theo Luat 106/2016/QH13 sia di, bd sung mot s dicu
ctia Luét thué GTGT c¢6 hiéu luc tir ngay 01/07/2016. Chinh sach nay da anh
hudng rét nhiéu dén hoat déng SXKD ctia Cong ty do toan bd tién thué GTGT dau
vao tuong ung véi doanh thu san pham xuét khéu khong dugc khau trir 1am ting
gia von hang ban tuong ting 8% dén dén chi phi ting cao khé canh tranh trén thi
truong.

+  Chinh sach méi trudng: cong tac vé An toan — Moéi trudng, PCCN, déu tu cai tién
cong nghé dé dap tng va dam bao theo quy dinh mdi hién nay va giai doan sau vé
moi trudng dang 1a ap luc rat 1én d6i véi Cong ty do hién tai KCN duge danh gia

chung 1a rat 6 nhiém.

o Thach thire:

Trong khi céc nha mday san xuét phét pho hién nay tiép tuc mo roéng ning cong sut
cling nhu dau tu thém nha may maéi. San lugng san xudt san phdm phdt pho vang tai Viét
Nam tiép tuc ting thém 20.000 tAn/nim, néng téng san luong san xuét tai Viét Nam lén
122.000 tAn/nim. Trong khi nhu cau thi trudng trong nudc va xudt khau hién tai chi khoang
80.000 tAn/nam. D6 1 nhitng thach thie rat 16n va sé rat khé khan trong viéc mua di nguyén
liéu phuc vu cho san xuét 6n dinh, hiéu qua...cling nhu tiéu thu san phdm. Tuy nhién, lanh
dao cung tap thé CBCNV, NLD toan Cong ty quyét tim phén dau thuc hién nhiém vu ké
hoach dugc giao.

. Kién nghi:

Nha nude xem xét stra ddi chinh sach thué GTGT theo Luét s6 106/2016/QH13 sta
ddi, bd sung mot s6 didu cia Luat thué GTGT c6 hiéu luc tir ngay 01/07/2016 theo hudng
diéu chinh san pham Phot pho vang thudc dbi twong chiu thué GTGT.

6. Danh gia lgi ich thu dwge va anh hudng cia viéc thoai von

Gi4 ban ¢d phan Phdt Pho Viét Nam do thi truong quyét dinh, néu ban hét sé c6 phan
chao ban va gia ban bang gia khoi diém thi loi ich thu duoc sau khi trir cac chi phi lién quan
dén thoai vdn udce dat nhu sau:
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(1) Gia du kién chao ban thanh cong: 21.850 déng/cd phan

(2) S6 lugng cb phan chao ban thanh cong: 3.934.548 ¢b phan
(3)=(1)x(2) | 8 tién du kién thu duge la: 21.850 x 3.934.548 = 85.969.873.800 déng

(4) Tdng chi phi thodi vén du kién, | 492.909.621 dong
trong do:
~ Chi phi tham dinh gid 80.000.000 dong
- Chi phi te vin phiong dn | 90.000.000 dong
thodi von

|- Chii ot ot bbb ' 15.000.000 ddng

- Chi phi ddu gid: Theo théng 257.909.621 dong (*)
204 24fj/20j 6/TT-BTC: O.'j% (tinh theo gia khoi diém)
trén téng gia tri bdan dwoc (toi
thiéu 20 triéu dong)
-Chi phi khéc: chi phi héi hop, 50.000.000 dong

vén phong pham, chi khdc...

(5)=(3)-(4) | Tong sb tién du kién thu duoc 85.476.964.179 dong
sau khi thoai vdn

7. Kién nghi khac

Trude khi thoai von, CSV la cOng ty me cua Phét Pho Viét Nam. S lupong lao dong
ctia Phét Pho Viét Nam hién nay c¢6 85 ngudi lao dong, trong d6 ¢6 69.4% la lao dong truc
tiép‘ D¢ dam bao hoat dong kinh doanh cua Phét Pho Viét Nam én dinh sau khi CSV thoai
toan bd, nguoi lao dong yén tdm lam viéc. kién nghi khi t6 chire trién khai phuong an thoai
vbn, khuyén khich nha dau tur mua ¢ phﬁn tiép tuc st dung lao dong dang lam vice tai Cong
ty, cling nhu bao dam ddy da ché do cho ngudi lao dong theo quy dinh cia Bo Ludt lao dong
va Quy ché hién hanh cua Phét Pho Viét Nam.
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