MOT SO NET CHINH VE
CONG TY CO PHAN XAY DU'NG VA PAU TU TRUONG GIANG

Ngay 09 thdng 05 ndm 2018, S& Giao dich Chitng khodn Thanh phé Ho Chi Minh (SGDCK
Tp.HCM) dd cdp Quyét dinh Niém yét s6 166/QD-SGDHCM cho phép Cong ty C6 phdn Xdy
duwng va ddu tw Trwong Giang yét trén SGDCK Tp.HCM. Theo dw kién ngay 25 thdng 05
ndm 2018, c¢é phiéu ctia Céng ty C6 phdn Xdy dung va ddu tw Trwong Giang sé chinh thirc
giao dich trén SGDCK Tp.HCM vé&i md chirng khodn la TGG véi gid tham chiéu la 10.700
ddng/cd phiéu va bién dé dao déng gid trong ngay giao dich ddu tién la +/-20%.

D€ gitip quy doc gid c6 thém théng tin, SGDCK Tp.HCM xin gidi thiéu mdt sé nét chinh vé
lich st thanh Idp, qud trinh hoat déng va nhitng két qud kinh doanh ddng chu y ctia Cong
ty C6 phdn Xdy dung va ddu tw Trwong Giang trong thoi gian qua.

. GIOI THIEU CHUNG VE CONG TY:

Tén Cong ty: CONG TY €O PHAN XAY DUNG VA PAU TU TRUONG GIANG

Tén tiéng Anh: TRUONG GIANG INVESTMENT AND CONSTRUCTION JOINT
STOCK COMPANY

Tén viét tit: TRUONG GIANG INVESTMENT AND CONSTRUCTION.,JSC

Trusé chinh:  Tang 5 Toa nha SME Hoang Gia, dwong T6 Hiéu, phwong Quang
Trung, quan Ha Péng, Thanh ph6 Ha N6i.

Pién thoai: 024 6662 5372 Fax: 024 6662 5372
Website: truonggiangjsc.com.vn
Vén diéu 1é: 260.000.000.000 dong (Hai tram sau mwoi ty dong)

Cong ty Co phan Xay dung va Pau tw Trwong Giang dwgc S& K€ hoach va bau tw Thanh
phd Ha N6i cap Gidy chirng nhin dang ky kinh doanh s6 0105787835 ngay 10 thang 02
nam 2012 va thay d6i Ian thit 5 ngay 01 thdng 07 nim 2016.

e Caclinh vic kinh doanh:

Ngoai nganh nghé truyén thong la dau tw, xay dwng va kinh doanh bat déng san, Cong ty
C6 phan Xay dwng va Dau tw Trwong Giang con mé réng dau tw kinh doanh cac nganh
nghé khac nhuw dau tw, xdy dung va kinh doanh ha ting khu dé thi, khu céng nghiép,
cum cong nghiép, du lich sinh thai, chan nuoi...

Cung véi sw phat trién cia nganh xay dwng, Cong ty cling phat trién hoat dong thwong
mai trong d6 chu trong dén cic mat hang vat liéu xay duwng nhu thép xay dwng cac loai.
Bén canh d6, Cong ty cling bit diu kinh doanh cic mat hang nguyén liéu khéac cho
nganh bao bi nhw hat nhwa PP, PE, bao bi cac loai cung cip cho cac don vi xuit khau
mat hang nay, diy la nhém mit hang xuat khiu ma nwéc ta c6 nhiéu loi thé.
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II. HOAT PONG KINH DOANH:
e Mot so dw an cua Cong ty dang dworc trién Khai

Hoat dong kinh doanh cta Céng ty trong nam vira qua cling nhw dinh hwéng trong thoi
gian téi d6 1a mot mat van duy tri cac nganh nghé kinh doanh truyén théng nhw kinh
doanh bit déng sdn, xdy dwng nha cac loai, xiy dwng cong trinh cong nghiép, kinh
doanh vit liéu xay dung, vat liéu nhya... Bén canh dé, Cong ty ciing diy manh diu tuw
chan nuoi gia sic bang viéc trién khai nhitng dw 4n quy mo lén, 4p dung cac cong nghé,
trang thiét bi hién dai phuc vu hoat ddng chan nudi.

Nam 2017, Coéng ty ti€p tuc thwc hién dw an dau tw “ Trang trai chan nuéi lon theo
hwéng cong nghiép” tai x6m Phwong Vién, xa Tan Thanh, huyén Lwong Son, tinh Hoa
Binh theo Gidy chirng nhin diu tw s6 25121000446 ngay 13/5/2014 ctia UBND tinh
Hoa Binh. Téng mirc diu tw thwc hién Dw an dwoc phé duyét cudi cung la
217.870.103.207 dong. Muc tiéu cta dw an: Pau tw xay dwung trang trai chan nudi lon
theo huwdng cong nghiép véi quy moé 5.000 nai sinh san, trong d6 c¢6 1.500 con lon thit
xudt ban hang nam, tai viéc lam va thu nhép cho lao dong dia phwong, gép phan ting
thu ngan sach nha nudrc.

AN

Phdéi cdnh dw dn “Trang trai chdn nudi lon theo hwdng céng nghiép” tai xém Phwong Vién, xd Tan Thanh,

huyén Lwong Son, tinh Hoa Binh

Ngoai ra trong nam vira qua, Cong ty ciing di thuwc hién dau tw vao dw 4n “Khu du lich
Nghi dwong Ao Gioi — Sudi Tién”. Tong von dau tw dw 4n theo Chirng nhin dang ky dau
tw s6 125/2017/CNDKDT ngay 8/9/2017 cda S& ké hoach va dau tw tinh Pht Tho la
293.348.500.000 dong. bia diém thwc hién dw an tai xa Quin Khé, huyén Ha Hoa, tinh
Pha Tho, téng dién tich khu viwc dw 4n dw kién 1a 173 ha. Muc tiéu ctia dw an: Khai thac
tiém nang du lich tAm linh, sinh thai va du lich di tich lich st vdn h6a cich mang & dén
Mau Au Co, thing canh Ao Gidi - Sudi Tién, Chién khu Van - Hién Lwong, Chién khu 10
- Pai Pham, ... Trén co sé& xiy dung ha ting giao thong, cic cong trinh phuc loi cong
cong kién cg, hién dai nham tao viéc 1am, ning cao mirc séng vat chit va tinh than cho
cac tang 1&p cw dan. Phat trién kinh té di d6i véi bao vé moi tredng sinh thai, bao vé va
ton tao cac cong trinh van héa - lich st va canh quan thién nhién dia phwong. Tirng
bwdc dau tw, ning cip co s& vat chat, da dang héa cac san phadm du lich mang ddm ban
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sac van hoa cdi ngudn tao ra sttc hip dan, sw phat trién dot bién trong linh vuc du lich,
gop phan thwc hién chwong trinh hanh déng quéc gia vé du lich. Thoi gian thwe hién dw
an tir nam 2017 dén nam 2025.

Vi day la mot dw an 1é6n, mang nhiéu y nghia vé tdm linh, nhiéu di tich lich s van héa,
nén dé dam bao dw 4n dwoc toan dién nhat, Céng ty da ky Hop dong tw van y tuwdng dw
an véi Cong ty CP truyén théng Viét dong hanh cung doanh nghiép dé 1ap y twdng xuyén
suot Dw an. Pong thoi Cong ty da ky hop dong khao sat dia hinh, dia chinh v&i Trung
tAm tw van phat trién 1dm nghiép. H6 so khao sat, dia hinh dia chinh nay da dwoc UBND
tinh Hoa Binh phé duyét va théng qua.

e Mot s6 dw an di hoan thanh cua Cong ty

Dy 4n dwong Chi Lang kéo dai (Giai doan 1) do Ban quan ly cac dy &n céng trinh giao
théng tinh Hoa Binh trwc thudc S& Giao théng - Van tai tinh Hoa Binh lam chu dau tw
v&i tong chiéu dai khodng 1,2 km, thudc dia ban xa St Ngoi, TP.Hoa Binh. Tuyén dwong
c6 bé rong mat dwong 36m, trong do, chiéu rong moéi lan dwong trai nhwa rong 10,5m,
dai phan cich giita rong 3m, via hé hai bén, moéi bén rong 6m, véi quy mé dong bd gom
dwong giao thong, via he, hé thong dién chiéu sang, hé thong cip thoat nwdc,vueon hoa,
ciy xanh... Dw 4n c6 tong mic dau tw trén 108,2 ty dong, dwoc hoan thanh vao ngay
1/9/2015. Trong d6 Cong ty Co phan Xay dung va Pau tw Trwong Giang la don vi thuc
hién thau chinh trong giai doan I cia du 4n, Céng ty da hoan thanh va ban giao ding
tién d6 nghiém thu dwa vao st dung, ddm bao chat lwong dwoc chu dau tw danh gia cao.

Céng trinh dworng Chi Ldng kéo dai tai Thanh phd Hoa Binh

Toa nha SME Hoang Gia nam tai dwong T6 Hiéu, phwong Quang Trung, quian Ha Déng,
thanh phé Ha No6i do Cong ty C6 phin Tap doan BDS Hoang Gia lam chu dau tw dw an.
Pon vi tw van thiét ké 1a Cong ty Vinaconex R&D. Nha thau xiy dwng chinh 1a Céng ty
xay dwng dian dung va Céng nghiép Delta, Tong cong ty may va thiét bi Cong nghiép....
Cong ty CO phin Xay dung va Pau tw Truwong Giang 1a mot trong cac nha thiu phu thi
cébng mot s6 hang muc cta cong trinh nhw Tang ham, cdnh quan sin vwon va khu vuc
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phu tro, hoan thién mot s6 hang muc noi that cia Dw an. Gia tri cAc hop dong ctia Cong
ty 12 10,7 ty, Céng ty da hoan thanh va ban giao dung tién d6, ddm bao chit lwgng.
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Toa nha vdn phong, chung cw cao cdp SME Hoang Gia, Ha Péng, Ha Nji

e K&t qua hoat dong san xuit kinh doanh cta Cong ty

;ra‘ir;i l’f‘a Ul 594.303.428.519 302.482.801.473 2,78% 307.577.698.414
~ h7 2

X;'l‘lc Uso  966.442.725.373 280.063.529.909 5,11% 280.548.015.259

3,‘:?;’,11’ e 81.984.368.702 101.380.483.019 23,66% 27.021.171.038

Loi nhuan tw

hoat déng 10.987.526.570  18.473.075.465 68,13% 1.531.886.038
kinh doanh

Loi nhuin

khac (15.525.996)  (405.059.166) - (18.750.000)
P 10.972.000.574 18.068.016.299 64,67% 1.513.136.038
trwoc thue

Loi nhuj

o1nhtan 9.240.752.024  14.370.946.482 55,52% 1.203.032.674
sau thueé

Nguon: BCTC kiém todn ndm 2016, 2017 va Quy I ndm 2018 ctia Trwdng Giang
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Tir bdo cdo két qua hoat déng kinh doanh nim 2016 va nam 2017, c6 thé thiy sw gia
tang ro rét vé cac chi so tai chinh cia Céng ty. Vé tong tai sdn: Tong tai sdn nam 2017 1a
hon 302,4 ty dong (ting 2,78% so v&i ndm 2016). Trong ndm 2017, tong doanh thu cua
Cong ty ti€p tuc tang trwedng an twong khi ghi nhin doanh thu hon 110 ty dong (tang
23,66% so véi tong doanh thu nam 2016). Vé loi nhuin sau thué thu nhip doanh
nghiép: Nam 2016 loi nhuin sau thué dat 9,24 ty dong. Loi nhuin sau thué nam 2017
dat 14,37 ty dong, ting 55,52% so v&i nam 2016. Loi nhuin ciia Cong ty ting manh nho
viéc chuyén hwéng sang kinh doanh thwong mai ma cu thé 1a budn ban vat liéu xay
dung va buon ban nguyén liéu cho nganh nhwa. Véi dac thu bién loi nhudn cia mang
thwong mai cao hon cia mang xay dwng, lgi nhudn cia Cong ty da tang manh trong hai
nam vira qua.

Pat mirc ting trwedng an twong nhw vy, tit ca nho vao viéc Céng ty da da dang hoa
nganh nghé kinh doanh va st dung c6 hiéu qua nguén vén huy dong dwoc. Trong thoi
gian t&i véi du bao vé sw phat trién 6n dinh cda nganh xay dwng, va viéc trang trai chan
nudi lon ctia Cong ty di vao hoat dong, két qua hoat dong kinh doanh cia Cong ty chic
chan sé tiép tuc tang trudng tot.

e Cac chi tiéu tai chinh chii yéu ctia Cong ty

Chi tiéu vé kha nang thanh toan
Hé s6 thanh todn ngan han Lan 5,47 8,44
Hé so thanh toan nhanh Lan 4,39 7,72

Chi tiéu vé co’ cau von

Hé s6 No//V6n chu s& hiru Lan 0,1 0,08
Hé s6 No/Tong tai san Lan 0,09 0,074
Hé s6 Vén chu s& hiru/Tong tai san Lan 0,91 0,93

Chi tiéu vé nang lwc hoat dong

Vong quay hang ton kho Vong 3,57 4,09
Do:”mh thu thuan/Tong tai san binh Lin 0,39 0,34
quan

Chi tiéu vé kha nang sinh loi

Hé s6 lgi nhuan sau thué/ Doanh thu % 11.27% 14,18%

thuan
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Hé s0 loi nhuén tir Hoat dong kinh

0, 0 0,
doanh/ Doanh thu thuan 0 15,4% 18,22%
H? SO \1(_)*1 nhlian sau thué/ Von chu s& % 5 08% 526%
hitu binh quan
Hé s0 lgi nhuan sau thué/ Tong tai san % 4,5% 4,82%

binh quan
Nguon: BCTC kiém todn ndm 2016, 2017 va Quy I ndm 2018 ctia Trwdng Giang

Nhém chi tiéu vé kha niang thanh toan: Hé s6 thanh todn ngin han cta cong ty nim
2016 1a 5,47 1an va ndm 2017 1a 8,44 14n thé hién kha nang thanh toan ciing nhw co ciu
no clia cong ty 1a rat tot va cé xu hwéng ting. Diéu nay ciing dwoc thé hién qua chi tiéu
thanh toan nhanh cda cong ty lan lwot qua nam 2016 1a (4,39 lan) va nam 2017 (7,72
lan).

Nhom chi tiéu vé cor cdu von: Cong ty cé hé s6 no trén von chu s& hiru thap hon cac
doanh nghiép cung nganh xiy dwng. Trong niam 2016 cong ty da tién hanh ting vén
thanh cong 1én 260 ty, viéc nay da giup cong ty c6 co ciu ng hop ly va dong thoi Trwong
Giang luén kiém soat cling nhw quan ly chat ché hoat dong san xuat kinh doanh cta
minh tir d6 gidm thiéu nhirng rii ro vé co ciu von.

Nhom chi tiéu vé nang lwc hoat dong: Nang luc hoat dong cua Cong ty dwoc danh gia
kha quan nh¢ vao da dang héa nganh nghé, ki€ém soat tot gia von hang ban. Trong nam
2017, tuy giad vén hang ban tang 28,5% so v&i nam 2016 nhwng hang ton kho giam
manh tir 29,7 ty déng (ndm 2016) xudéng 14,2 ty dong (ndm 2017), cho thay hang ton
kho dwoc ludn chuyén nhanh va cac hang muc cong trinh d& dang da ban giao kip thoi.
Nguoc lai chi s6 Doanh thu thuin/Tong tai san binh quin cta Trwong Giang lai gidm
nhe dit doanh thu thuin van ting trwdng tét, do trong nim 2016 Cong ty da tang von dé
diu tw tai chinh va dau tw vao cic du an khién Téng tai san binh quin cia nim 2016
thdp hon nam 2017.

Nhom chi tiéu vé kha nang sinh 1¢i: Cac chi tiéu vé kha ning sinh 1oi cua Cong ty
trong nam 2017 déu dwoc cai thién hon so véi nam 2016. Cong ty tip trung vao viéc cai
thién hiéu qua hoat dong théng qua viéc co ciu lai danh muc dau tw tai chinh dai han,
nang cao hiéu qua quan ly hang tén kho va viéc chuyén hwéng sang linh vuc thwong
mai dé tranh phu thudc vao duy nhit linh vwc xay dung, nho vy ty suat loi nhuin sau
thué trén doanh thu thuidn nam 2017 dat 14,18%, tang 2,91% so v&i nam 2016. Twong
tw, ROA dat 4,82%, tang 0,32% so v&i nam 2016. ROE trong nam 2017 dat 5,26%, tang
0,18%.
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e Co ciu doanh thu ctia Cong ty nam 2016, 2017 va Quy 1/2018

Doanh thu thuin
vé ban hang va 81.984.368.702 101.380.483.019 23,66% 27.021.171.038
cung cip dich vu

- Doanh thu cung

o4 dich vy 328.545.454 472.744.855 43,89% 56.400.000
] DO;;nhgt}}:gaba“ 60.459.112.341  80.396.893.619 32,98%  26.964.771.038
-Doanhthuhoat ) 140710907 20.510.844.545 (3,24%) i
dong xay lap
Doanhthuhoat —, g44 391384  8770256.521 213,18% 1.020.664.051
dong tai chinh

Tong doanh thu  84.784.760.086 110.150.739.540 29,92% 28.041.835.089

Nguon: BCTC kiém todn ndm 2016, 2017 va Quy I ndm 2018 ctua Trwong Giang

Cac hoat dong mang lai doanh thu chinh cho Céng ty 1a doanh thu vé ban hang hoj,
doanh thu cung c4p dich vu, doanh thu tir hoat déng xay 1ap va doanh thu tir cac hoat
dong tai chinh trong d6 chiém ty trong chinh la doanh thu vé ban hang va tir hoat dong
xay lap.

Trong nam 2017, tong doanh thu cua Coéng ty ti€p tuc tang trwdng an twong khi ghi nhin
doanh thu hon 110 ty déng (ting 23,66% so v&i tong doanh thu nam 2016) trong dé
doanh thu ban hang dat 80,39 ty (chiém 73% tong doanh thu), tiép dén la doanh thu tw
hoat dong xay lap 1a hon 20,5 ty (chiém 18,61% tong doanh thu) con lai 12 doanh thu
hoat ddng tai chinh va doanh thu cung cap dich vu. Doanh thu tir hoat déng tai chinh cta
Cong ty trong nam 2017 c6 sw ting manh (tang gan 6 ty dong twong dwong véi ting
213% so v&i ndm 2016) la do trong nam, ngoai khodn tién 1ii 168 triéu dong tir cac
khodn tién giri ky han va khong ky han, Cong ty c6 doanh thu hoat dong tai chinh tir viéc
chuyén nhwong cic khoan diu tw (54 ty) va lai chdm thanh toan (3,202 ty).
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e Nguyén vatliéu

Nguyén vit liéu chinh cia Cong ty dung dé xay dwng cong trinh, thwong mai hang héa...
Coéng ty ludn tao dwogc tinh 6n dinh vé nguén nguyén liéu nh¢ vao chinh sach dw triv
nguyén liéu hop ly va hiéu qua.

Cac nha cung cip nguyén vit liéu chinh, phu cht yéu phuc vu hoat dong xay dwng cong
trinh cia Cong ty thwong chon theo tiéu chuin c6 nguén hang cé chit lwong tét, tinh on
dinh cao, sdn sang dap &ng khi c6 nhu ciu dit hang, c6 mirc gid canh tranh nhit. Cac loai
nguyén vat liéu nay 1a nhirng loai nguyén liéu c6 san trén thi treéng. Vi vay, ngudn cung
cip nhirng mat hang nay 1&n va 6n dinh, it c6 kha ndng bién dong trong thoi gian téi.

Trong hoat dong xay dwng cong trinh cling nhw trong hoat dong thwong mai cac nguyén
vat liéu nay déu chiém ty trong cao trong gia von hang ban. Do d6, viéc gid nguyén vt
liéu bién dong sé anh hwdng manh dén chi phi cia Cong ty va kéo theo dé la loi nhuin
Cong ty. D€ gidm thi€u sw anh hwdng ctia bién dong gia nguyén vat liéu, cong ty ludn cha
déng trong viéc nghién ctru thi treong, 1én ké hoach st dung von lwu dong va du triv
ngudn nguyén vat liéu trong nhitng thoi diém thuén loi dé€ ddm béo sw lién tuc cia hoat
déng chinh Céng ty va dat muc tiéu to6i da héa lgi nhuln.

Cac nguyén vit liéu phu chiém ty trong nhoé trong tong gia thanh san xuit nén su bién
dong vé gia khong dnh hwdng nhiéu dén hoat dong san xuit ctia Céng ty. Hon nita, do sw
phong pht ctia ngudén nguyén liéu trén thi tredng nén céng ty luén ddm bao dwgc nguon

cung cap v&i gid ca canh tranh.

e Chi phi hoat dong san xuat kinh doanh

. Ty . Ty . Ty
Gia tri 18/DTT Gia tri 18/DTT Gia tri 18/DTT
Gia von
hangban /0312939088 8576% 90010353191  8878% 25970937711  9611%
Ch;lfill‘l'hta‘ 1.098.872.346  1,34%  (644.597.184) i 142.467.972 0,53%
Chi phi . . .
QLDN 2.385.422.082  291%  2.311.908.068  2,28% 396.543.368 1,47%
Cll(‘l‘lg’?‘ 15.525.996 0,02% 405.059.166 0,4% 18.750.000 0,07%
Tong cong
73.812.759.512 90,03% 92.082.723.241 91,46%  26.528.699.051 98,18%
chi phi

Nguén: BCTC kiém todn ndm 2016, 2017 va Quy I ndm 2018 ctia Trwong Giang
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Quan i chi phi ludn 1a mét trong nhirng cong tac trong tim cia Coéng ty va dwoc 1én ké
hoach chi tiét cho tirng danh muc hang thang va hang quy. Dac biét chi phi gid vén hang
ban dwogc kiém soat chat ché chiém ty trong chinh trong co ciu chi phi cia cong ty. Nam
2016 tong chi phi 1a hon 73,8 ty déng, con nim 2017 la hon 92 ty dong, tdong chi phi
chiém ty trong trung binh khoang hon 90% doanh thu thuén. Trong d6 gia von hang ban
luén chiém ty trong cao nhat, cu thé nim 2016 la hon 70,3 ty dong, chiém ty trong
95,3% trén tong chi phi, con ndm 2017 gia von hang ban la hon 90 ty déng, chiém ty
trong gin 98% tdng chi phi. Cac chi phi con lai nhw chi phi quan ly doanh nghiép, chi phi
tai chinh va cac chi phi khic chiém ty trong khong 16n trong tong chi phi.

III. VI THE CUA CONG TY TRONG NGANH VA TRIEN VONG CUA NGANH
e Vi thé ctia Cong ty trong nganh

Ké tir khi thanh 14p va hoat dong theo m6 hinh céng ty c6 phan, Cong ty Co phan Xay
dung va Pau tw Truwong Giang da lién tuc phat trién, mé rong va dén hién tai véi viéc
tham gia nhiéu cong trinh xay dwng va dw an dau tw 16n Cong ty da khang dinh dwoc vi
tri trén thi treong.

Vé ngu6n nhan lwc, Cong ty c6 tdng cdng 78 nhan vién trong d6 28,21% c6é trinh d6 Dai
hoc va trén Pai hoc, d6i ngti cdn b6 quan ly cia Cong ty déu cé kinh nghiém trén 15 nam,
riéng Chu tich H6i d6ng quan tri Cong ty da tirng ddm nhiém cac chirc vu nhw Nguyén Vu
tredng Vu Chién lwoc Phat trién - Ngan hang Nha nwéc Viét Nam, Phé Cha tich Uy ban
gidm sat tai chinh quoc gia, nguyén C6 van kinh té cia Thu twdng Chinh phu. Nhin chung,
do6i ngili Ban lanh dao ctia Cong ty la nhitng nhan sy lanh dao gidi, c6 bé day kinh nghiém,
c6 trinh do t6 chirc quan ly va diéu hanh céng viéc hiéu qua, chuyén nghiép trong cac
linh virc dau tw xay dwng va san xudt kinh doanh. V&i nang lwc tai chinh lanh manh va
do6i ngii cdn bo chuyén vién c6 nang lwc chuyén mén cao, Cong ty C6 phan Xay dung va
Pau tw Truwong Giang c6 diy du kha niang dé hoan thanh t6t moi yéu cau vé trién khai
hoat dong kinh doanh, cling nhw cé thé dap &ng dwoc moi yéu ciu ctia cong viéc, da kha
nang trién khai nhitng dw n 16n véi yéu ciu ki thuat va chat lwong cao.

e  Trién vong phat trién ctia nganh

Nganh dau tw xiy dwng va kinh doanh bat déng san tai Viét Nam dang trén da phat trién
m& rong, nhu cau va tiém niang phat trién cla thi treong bat dong san dwgc danh gia van
con rat 1on. Theo cac chuyén gia, xu hwdng phat trién mé réong vé bat dong san it nhit sé
kéo dai dén nam 2020 khi Viét Nam co ban hoan thanh cong nghiép héa va di vao phat
trién theo chiéu siu. Bén canh dd, néu theo s6 liéu wéc tinh cia B6 Xay dung thi tir nay
dén 2020 phai dam bao xay méi khodng 50 triéu m2 san nha & tai do thi moi nam, va
cling theo thdng ké trong vong 10 nam tr¢ lai day so lwgng cac doanh nghiép tham gia
vao dau tw kinh doanh bat dong san khong nglrng gia ting, moi nam s6 lwong nay tang
tir 10% - 30%. Diéu nay chirng td trong dai han nhu ciu vé xay dung nha & va dau tw ha
tang dé dap rng sw tang truedng cua nén kinh té cling nhw gia ting vé quy mo dan s6, tao
tién dé cho sw phat trién cta cac nganh kinh doanh khéc van con rat 16n. Pay chinh 1a co
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hoi hira hen dem lai s phat trién cho linh virc dau tw xay dwng va kinh doanh bit dong
san trong twong lai.

Mit khac, Cong ty C6 phan Xay dung va Pau tw Truwong Giang cling dang diy manh dau
tw xy dwng cic trang trai chan nudi c6 quy md nham ng dung céng nghé cao vao san
xuat nong nghiép, hwéng téi viéc xay dung loi thé canh tranh va tao vi thé cho Cong ty
trén thi treong. Cong ty dang tap trung vao dw an “ Trang trai chan nudi lon theo hwéng
cong nghiép “ tai xa Tan Thanh, huyén Lwong Son, tinh Hoa Binh. Tinh Hoa Binh nam
trong vung kinh t€ trong diém phia Bic, v¢i thi tredng tiéu thu san phdm chan nudi lon
nhit cd nwéc (chiém khoang 30% tdng lwong thit). C6 vi tri dia ly va diéu kién tw nhién
thuln lgi, cing v&i dinh hwdng chién lwoc phat trién cia viung va xu huwdng tit yéu cla
chdn nuéi cong nghiép... Hoa Binh dwgc danh gia la dia ban thuén loi dé phat trién chin
nudi hang hoa, va thuwc té da chirng minh dwoc diéu do6. Sau khi nghién ctru thi treong
san xudt giéng cling nhuw thit lon va chin nudi lon, c6 thé khang dinh thi tredng trén dia
ban tinh Hoa Binh ciing nhw thanh phd Ha No6i va mdt s6 vung phu cin van con rat nhiéu
tiém nang, 1a muc tiéu khai thac chinh ctia Dy an nay. Pong thoi, Dy an sé tirng bwéc mé
rong thi treong ra cac Tinh lan cin va cung cip nguén thwc phadm cho xuit khiu. San
phim ctia Dy dn c6 nhiéu wu thé hon so vé&i cac sdn phdm cung loai khac vi da dap trng
dud cac diéu kién ma xa hdéi cin nhw: Thit nhat: Nhu ciu s dung sdn phim tlr chan nubi
cda thi treong thwe phadm ngdy cang ting ca vé chit lwong va s6 lwong, trong dé, thuc
phim sach c6 nguén gbc xuét xit ré rang, ddm bao chat lwgng, ddm bao vé sinh an toan
thwc phdm, dwgc cac co quan c6 thdm quyén kiém duyét ngay cang dwoc nguoi tiéu
dung dic biét quan tAm, wu tién st dung. Thit hai: Viéc phat trién chin nudi l1a tit yéu
nhung bt budc phai di doi v&i viéc ddm bao an toan vé sinh thwc phdm, phai dam bao
an toan vé moéi treong. Pay la xu thé chung, dwgc Luat phap quy dinh cu thé, ré rang,
budc phai tuan thu.

Bén canh d6, dé dat muc tiéu phat trién toan dién, Cong ty chu trong phat trién hoat
dong thwong mai ma tip trung kinh doanh vat liéu xay dung trén co s& cung cip thép
cho cac doanh nghiép ban hang vao cong trinh, cung cap nguyén vt liéu cho nganh san
xudt bao bi phuc vu xuét khau 1a mat hang nwéc ta c6 nhiéu wu thé. Tuy nhién, xdy dung
van la nganh nghé cht dao va mang lai loi nhuin cao cho Coéng ty

Ban Lanh dao Cong ty tin twdng rang, véi vi thé da tao dung dwoc trong nganh, cling
nhitng tiém lwc vé nhan sw, vé tai chinh va dinh hwdéng kinh doanh hién c6, Cong ty Co
phan Xay dung va Dau tw Trwong Giang c6 co s& dé hy vong viron minh 1&6n manh hon
nita trong thoi gian téi. Nhin chung, chién lwgc phat trién cia Céng ty la phu hop véi
trién vong ctia nganh, chinh sach ctia Nha nwéc va xu thé phat trién cia nén kinh té.
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III. KE HOACH SAN XUAT KINH DOANH, LO'TI NHUAN VA €0 TU°C

% %
Ké& hoach tang/ glam Ké& hoach tang/ g1a
SO VOl m So vo’l
2017 2018
Doanh thu
. 101.380.483.019 120.000.000.000 18,81%  135.000.000.000 12,5%
Leinhuan /) 3-0.946.482 20.000.000.000 396%  23.000.000.000 15%
sau thue
Ty 1é loii
s
nhan sau 14,17% 16,67% 17,64% 17,04% 2,22%
thué/Doanh
thu thuan
Ty 1€ loii
s
nuan sau 5,13% 7,14% 39,18% 7,67% 7,42%
thué/Von
chu sé hiru
C6 tirc . 5% ; 8% 60%

Nguon: CTCP Xdy dwng va Pdu tw Trwong Giang

Nim 2018, nganh xay dung Viét Nam sé dwoc hwdng loi 1én tir vén FDI dé tiép tuc da
tdng tredng manh, cung véi do 1a cac yéu td thuln loi trong nwéc nhw Viét Nam van 1a
nwdc cd chi phi nhin cong thip trong khu vwe, toc dd tang din sé binh quin la 1,2 -
1,5%/nam va toc do tang truedng do thi trung binh la 3,4%/ndam. Do viy, tiém ndng tang
trwedng phan khic nha & trong nwéc con rat 1én, nhu cau van phong tang va phan khic
céng nghiép - kho vin tiép tuc hoat dong tot nho dong von FDI d6 vao. Bén canh dé, co
s& ha ting dwgc chu trong xay dung, dau tw déng vai tro quan trong doi véi viéc thic
diy phat trién cua thi tredng bat dong san ciing nhw hoat déng giao thwong, phat trién
kinh té. Kinh té Viét Nam trong ndm 2018 tiép tuc 6n dinh va tang trudng ho tro tich cuc
cho nganh xay dwng phat trién, vi nganh xiy dwng la nganh cé toc d6 tang trwedng hang
diu trong 10 nam tr¢ lai day.

Cac chuyén gia nhan dinh nganh Xay dung sé van duy tri téc do ting trudng trong nam
2018 dat 9,63% va dat m&c binh quin khodng 7,8% trong giai doan 2018-2021, chi yéu
nho vao tang trwedng dau tw cia khéi tw nhin va nwéc ngoai. Cong ty ciing dang diy
manh ky két cac Hop déng hop tac san xuat kinh doanh méi. Cac hop déng nay sé mang
lai ngu6n thu lén cho Cong ty.

bong thoi, mang doanh thu vé thwong mai cdc mit hang vat liéu xay dung cling mang lai
ki vong hiéu qua cao cho cong ty khi thi trwong tiéu thu tang cao, song song véi sy phat
trién cia nganh xiy dwng néi riéng va bat déng san ndi chung. Cu thé, dé thwc hién dé
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thwc hién cdc ké hoach san xuit kinh doanh va loi nhudn ndm 2018, ndm 2019 da dwoc
théng qua tai PHDCD nam 2018, ngoai viéc duy tri nguén khach hang 6n dinh, Cong ty
da va dang nd luc tim kiém, dam phan mé rong doi twong khach hang méi, vi du nhu:

- Cong ty da ki hop dong thwong mai thép véi Cong ty C6 phan Tap doan Hoang Oanh.
CTCP Tap doan Hoang Oanbh tiéu thu binh quin khoang 700 tdn/thang. Trong thang 3 va
thang 4 nam 2018, Céng ty da xuit ban cho tip doan Hoang Oanh khoang 20 ty tién thép
xay dung.

- Hop dong véi Cong ty TNHH Platec Viét Nam tiéu thu nguyén liéu trong linh virc bao bi
hat nhwa, doanh thu dw kién 30 ty/ndm, nam 2018 da thwc hién 10 ty.

- Hop dong véi Cong ty CO phan SANA Viét Nam vé viéc thi cong xay dwng cac hang muc
cong trinh xay lap ( gdm hang muc chinh, hang muc phy, hang muc dién nwéc) cia Dw
an trang trai chdn nudi lon tai xa Sao bay, huyén Kim B6i, tinh Hoa Binh. Dw kién sé hoan
thanh va nghiém thu mot s6 hang muc trong nam 2018.

- Vé xay dung ti€p tuc thuc hién cac cong trinh d& dang, nghiém thu cac gia tri da thuc
hién. Pay manh thi cdng cic cdng trinh nho, han ché cac cong trinh st dung vén ngan
sach dé ddm bao kha ning thanh toan.

Ngoai ra, Du an “Trang trai chan nudi theo hwdng cong nghiép” tai xa Tan Thanh, huyén
Lwong Son, tinh Hoa Binh du kién di vao hoat dong trong cudi ndm 2018 nén sang nam
2019, dv 4n nay ciing sé mang lai doanh thu gitp cong ty cé thé hoan toan dat ké hoach
muc tiéu dat ra.

IV. CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG KINH DOANH CUA
CONG TY

Ngoai nhitrng rdi ro chung nhw rii ro vé kinh té vi mo, rii ro vé phap luit, rdi ro bat kha
khang vé thién nhién nhw thién tai, bdo li. Cong ty C6 phin Xiy dwng va diu tw Truong
Giang chiu tdc dong cda cac rai ro c6 thé anh hwdng dén hoat dong cla céng ty ciing
nhw gid chirng khoan cua cong ty nhw sau:

1. Ruii ro vé nguyén vat liéu

Nhirng bién dong vé gid ca nguyén vat liéu (sat, thép, xi ming...) va gia nhién liéu (dién,
xdng, dau v.v...) ¢ thé gy anh hwdng 16n dén hoat dong xay dwng cia Cong ty vi cac chi
phi nay chiém ti trong 1én trong gia thanh cac cong trinh xay dwng.

2. Rui ro vé nhan lwc

Cong ty hién phat trién véi toc dd cao nén rat cin mot mot dbi ngii can bo quan ly, ky su,
c6ng nhan kj thuat lanh nghé dé ké thira va tiép tuc phat trién. Bat ky su bién dong nao
vé nguodn luwc lao dong sé dnh hwdng dén chat lwgng cong trinh, tién do thi cong... do do6
sé anh hwdng trwc ti€p dén két qua hoat ddng cia Cong ty.

Khac phuc rui ro vé nhan sy va nang lwc quan ly, Cong ty quan tam xay dwng va gin gilr
mot moi trweong van héa tinh cwc va nang dong, tao ra mot gia tri tinh than to 1én ma
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moi mot nhan vién ludn cam thay tw hao vé Cong ty. Bén canh d6 Cong ty ludn chu trong,
quan tdm dén diéu kién lam viéc, phuc loi cho nguoi lao dong, thwong xuyén chiam lo
dao tao nang cao trinh db tay nghé ctia doi ngii nhan vién. Tuyén dung, phat hién, boi
dwong va dao tao can bd quan ly cac cip; dac biét cac cdn bdé quan ly cap cao cia Cong ty
thwong xuyén dwoc dao tao hodc tw dao tao boi duwdng nghiép vu ning cao nang luc
quan ly. Do d6 rai ro vé that thoat nguén nhan lwc quan ly cip cao cua Cong ty 1a rat
thép.

3. Riui ro khi thwc hién dw an

Moi mot dw 4n x4y dung thuong kéo dai ¢ thé tir mot dén hai nam, do dé khong thé
lwong hét nhitng bién dong trong khodng thoi gian dai d6. Viéc quan ly rui ro trong viéc
ra soat ky két hop dong la can thiét dé c6 thé han ché rui ro. Rui ro trong viéc tri hoan,
kéo dai thoi gian thanh toan do Chu dau tw thiéu hut tai chinh cling c6 kha ndng xay ra,
anh hwdng dén tai chinh cia dw 4n lam gidm hiéu qua san xuét kinh doanh.

4. Riii ro bién dong gia chirng khoan

Khi c6 phiéu cua Cong ty dwoc niém yét trén S& GDCK Tp.HCM, gia c6 phiéu cta Cong ty
sé chiu anh hwdng rat 16n tir bién dong chung cda thi tredng chirng khodn, bién déng tir
cac thi trweong lién quan nhw vang, ngoai té, cling nhw nhirng thay doi trong chinh sach
diéu hanh cda cic co quan quan 1y c6 lién quan nhw B6 Tai chinh, Uy ban Chirng khoan
Nha nwéc, cdc S& Giao dich... tir d6 c¢6 thé anh hwdng dén cic ké hoach huy dong von va
anh hwdng dén ké hoach san xuit kinh doanh cia Cong ty.

bong thoi sau khi niém yét, gid c6 phiéu ciia Trwong Giang khong chi dwoc quyét dinh
hoan toan dwa vao tinh hinh hoat dong kinh doanh ctia Céng ty ma con do tam ly nha
dau tw va cung ciu cia thi tredng quyét dinh. Py ciing 1a nhitng nhin to6 bién dong khé
lworng anh hwéng truee tiép dén viéc huy dong von cta Cong ty.

5. Rui ro cua viéc tang von nhanh trong thoi gian ngan

Cong ty da thwc hién tang von 100 ty dong lén 260 ty dong trong nam 2016. Do6i véi
riéng céng ty, viéc ting vén nhanh cling thé hién viéc quy mé cia Cong ty ngdy cang m&
rong va phat trién. Viéc phat hanh thém c6 phiéu cua Cong ty sé khién cho lwong co
phiéu ting 1én, trong khi téc d6 tang tredng cua hoat dong kinh doanh c6 thé chwa ting
kip twong &ng. Sw khac biét vé toc d6 tang truedng cda loi nhuin va von chu sé hiru sé
anh hwdng dén chi s6 EPS, gia tri s0 sach trén mot c6 phin. Khi viéc ting trwedng cua
hoat dong kinh doanh khéng tang kip so v&i quy mé von sé c6 thé khién EPS ctia Cong ty
bi pha loang.
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