MOT SO NET CHINH VE CONG TY CO PHAN CITY AUTO

Ngay 11/05/2017, Sé Giao dich Chimg khodn Thanh phé Hoé Chi Minh (SGDCK
Tp.HCM) di cdp Quyét dinh Niém yét sé6 159/0D-SGDHCM cho phép Cong ty C6 phan City
Auto yét trén SGDCK Tp.HCM. Theo di kién ngdy 30/05/2017, cé phiéu ciia phép Cong ty Co
phan City Auto sé chinh thirc giao dich trén SGDCK Tp.HCM véi md chimg khodn la CTF
Véi gid tham chiéu la 12.000 dong/cé phiéu va bién dg dao déng gid trong ngdy giao dich dau
tién 1a +/-20%.

Pé giiip quy déc gid cé thém thong tin, SGDCK Tp.HCM xin gidi thiéu mdt sé nét chinh
vé lich sir thanh ldp, qud trinh hoat dong va nhitng két qua kinh doanh dang chii y ciia phép
Céng ty Co phan City Auto trong thoi gian qua.

I.  GIOI THIEU CHUNG VE CONG TY:

Tén Cong ty: Cong ty Co phan City Auto

Tén tiéng Anh: CONG TY CO PHAN CITY AUTO

Tén viét tat: CITY AUTO CORPORATION

Truso chinh:  S6 218 Québc Lo 13, Phuong Hiép Binh Chanh, Quan Thu Puc, Tp. HO Chi
Minh.

Dién thoai: (08) 37 26 26 26 Fax: (08) 37 26 36 26
Website: www.cityford.com.vn.
Vén diéu 1¢: 180.000.000.000 dong (mdt traim tam muoi ty dong)

Cong ty C6 phan Tan Thanh D6 City Ford duoc thanh 1ap theo Gidy chung nhan PKKD s
0307979603 do S¢ Ké hoach va Pau tu Thanh phé HO Chi Minh cap lan dau ngay 09 thang 03
nam 2009 véi von diéu I¢ 1a 32 ty dong.

Qua hai lan tang vbn diéu I¢, hién von diéu & cua Cong ty 1a 180 ty dong. Thang 12/2015 Cong
ty d6i tén thanh Cong ty C6 phan City Auto véi von diéu 18 1a 180 ty dong theo gidy chitng nhan
dang ky doanh nghiép cong ty c¢6 phan s6 0307979603 thay doi lan 9 ngay 17/12/2015.

Cong ty Co6 phan City Auto (City Ford) 1a Pai ly uy quyén chinh thac caa Cong ty Ford Viét
Nam. Véi nhiéu thanh tyu trong linh vuc kinh doanh 6 t6, cung cap phu ting chinh héng, bao tri,
sira chira cac loai xe Ford, ... Bén nay, City Ford vinh du tré thanh mot trong hai cong ty cung
ng t6t nhét vé sé luong xe Ford dugc ban ra trén thi truong Viét Nam

e Céc linh vuc kinh doanh chinh:

Theo Gidy ching nhan ding ky doanh nghiép cong ty cd phan sé 0307979603 do S& Ké
hoach va Pautu Thanh phé Ho Chi Minh cép lan dau ngay 09 thang 03 nim 2009. Thay di lan
9, ngay 17 thang 12 nam 2015 nganh nghé kinh doanh ctia Cong ty gom: Pai 1y Du lich; Budn
ban d6 dung khac cho gia dinh; Tu van, méi gidi, dau gi bat dong san, dau gia quyén sir dung
dat; Kinh doanh bat dong san, quyén sir dung dat thudc chu so hiru; Budn ban 6td va xe c6 dong
co khac; Pai 1y 6 t6 va xe c6 dong co khac; Ban 1é 6 to (loai 12 chd tré xudng); Ban phy ting va
cac bd phan phu trg cta 6 t6 va xe c6 dong co khac; Van tai hanh khach duong bd khac; Van tai
hang hoa bing dudng bd; Cho thué xe c6 dong co; Ban budén may vi tinh, thiét bi ngoai vi va
phén mém; Bao dudng, stra chira 0 t0 va xe c6 dong co khac; Stra chita may moc, thiét bi; Hoat
dong dich vu hd tro truc tiép cho véan tai duong sat va duong bo; Ban buon chuyén doanh khac
chua dugc phin vao dau; Ban budn may moc, thiét bi va phu tung mdy khac; Trong ring va
cham soc rimg trong; Hoat dong ctia dai 1y va moi gidi bao hiém.

Hién tai linh vyc dang hoat dong kinh doanh chinh cua Cong ty 1a phan phéi siva lé xe 0 t0.
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II.  KET QUA HOAT PONG KINH DOANH:
1. T6m tat mat s6 chi tiéu vé hoat dong SXKD ciia Cong ty trong vai nim gan

nhat
S6 liéu bao céo tai chinh hop nhat
Pvt: VND
Chi tiéu Nim 2015 Nim 2016 ‘V;i?;l‘g

Tong gia tri tai san 412.607.274.321 679.528.668.596 64,69%
Vén chi s¢ hitu 201.163.665.546 226.831.554.364 12,76%
Doanh thu thuén 2.071.766.928.975 | 3.236.278.455.625 56,21%
Gia v6n hang ban 1.952.787.171.651 | 3.053.614.402.615 56,37%
Loi nhudn gop 118.979.757.324 182.664.053.010 53,53%
Doanh thu hoat dong tai chinh 82.693.944 54.333.160 -34,30%
Chi phf tai chinh 7.761.228.190 14.266.742.418 83,82%
Chi phi ban hang 80.423.835.363 112.543.764.715 39,94%
Chi phi quan 1y doanh nghiép 30.298.426.116 47.242.304.917 55,92%
Lot rhudn tirhoat dong finh 578.961.599 8.665.574.120 | 1.396,74%
Loi nhudn khac 14.752.469.847 22.906.575.078 55,27%
Loi nhuan ké toan trudc thué 15.331.431.446 31.572.149.199 105,93%
Chi phi thué TNDN 3.252.548.556 3.700.074.274 13,76%
Loi nhu4n sau thué TNDN 12.078.882.890 27.872.074.924 130,75%
L3i co ban trén mot ¢d phiéu 667 1.417 112,44%
Ty 1& loi nhuan tra ¢ tic 5% 12% 7%

Nguon: BCTC hop nhat kiém todn ndam 2015, 2016

Tong tai san ctia Cong ty ting dan qua cac nam chu yéu 1a do céac khoan phai thu ngan han
tang, hang ton kho ting trong khi tai san dai han chi ting nhe. Dong thoi vén chi so hitu clng
tang dan qua cac nim 1a do Cong ty kinh doanh c6 I4i. Doanh thu thuin ctua Cong ty ting rat
manh qua cidc nam, nguyén nhan la Ford Viét Nam tung ra cadc dong san phdm mdi co6 tinh uu
viéc hon so v&i dong san pham 2017 cu thé: xe EcoSport phién ban Limited, san phim méi Ford
Everst, Explorer.

Trong nam 2016 lgi nhuén tir hoat dong kinh doanh cua Cong ty ting manh so v&i nam 2015
1a do doanh thu ting, chi phi ban hang va chi phi quan 1y ciing ting tuong tng, dong thoi loi
nhuan khac trong nam 2016 cta Cong ty ciing ting rat manh so véi nam 2015 1a do Ford VN c6
nhiéu chinh sach hd trg Dai 1y vé ban budn va ban 1¢. Do vay da dan tdi lgi nhuan trudce thué cta
Cong ty trong ndm 2016 ting rit manh so véi nam 2015 (ting 105,93% so v&i ndm 2015).

CAc chi tiéu tai chinh cha yéu
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M@t 56 chi tiéu tai chinh chii yéu ciia Cong ty (Hop nhit)

Stt | Cac chi tiéu 2015 2016

Chi tiéu vé kha niing thanh toan

Hé sb thanh toan ngén han:

TSLD / N¢ ngén han (1an) 1,25 1,13
Hé s6 thanh toan nhanh:
(TSLD — Hang ton kho) / No ngén han (1an) 0,75 0,53
Chi tiéu vé co cAu von
Hé s6 No / Tong tai san (lan) 0,51 0,67
Hé s6 No / Vén chi s¢ hitu (1an) 1,05 1,99

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho: Gia von hang ban / Hang t6n kho binh quan (1an) | 22,26 16,37

Doanh thu thuan / Téng tai san binh quén (1an) 5,58 5,93

Chi tiéu vé kha niing sinh 10i

Hé s6 Loi nhuan sau thué / Doanh thu thuan (%) 0,58 0,86
Hé sb Loi nhuan sau thué / Vén chi s¢ hitu binh quan (%) 6,15 13,02
Hé s6 Loi nhuan sau thué / Tong tai san binh quan (%) 3,25 5,10
Hé s6 Loi nhuan tir hoat dong kinh doanh / Doanh thu thuan (%) 0,03 0,28

Chi tiéu lién quan dén co phan

Thu nhéap / ¢6 phan luu hanh binh quéan (d6ng) 667 1.417

Nguon: BCTC hop nhat kiém todn nam 2015, 2016

- Heé s thanh toan ngan han ctua Cong ty c6 xu huéng giam nhe qua cac nim diéu nay 1a
do no ngin han cua Cong ty ting nhe, cu thé nim 2016 hé s6 thanh toan ngan han 1a 1,13 lan.
Nghia 1a 1 dong ng c6 dén 1,13 ddng co thé chi tra trong ngan han. Chinh vi vay trong thoi gian
qua Cong ty chua khi ndo dé cham thanh toan ddi voi cac khach hang, ciing nhu cic ngén hang.

- Hé s thanh toan nhanh cia Cong ty c6 xu huéng giam nhe qua cac nam diéu nay Ia do
no ngan han ciia Cong ty tang nhe va hang ton kho ctia Cong ty ting manh, cu thé nim 2016 h¢
s6 thanh toén nhanh 12 0,53 lan. Nghia 1a 1 dong no c6 dén 0,53 ddng co thé chi tra tac thoi.
Chinh vi vay trong thoi gian qua Cong ty chua khi nao d cham thanh toan dbi véi cac khach
hang, cling nhu cac ngan hang.

- Hé s no trén tong tai san va hé sé no trén vén chu sé hitu cua Cong ty ¢6 sy ting nhe
qua cac nam va ludén duoc duy tri & mac cho phép l1a do Cong ty vay thém no dé mé rong hoat
dong kinh doanh va sé no ting nhanh hon sé loi nhuan sau thué.

- Chi tiéu vong quay hang ton kho cia Cong ty trong niam 2016 giam manh do hang ton
kho cia Cong ty tang manh.
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- Chi tiéu doanh thu thuan/tong tai san binh quan ctia Cong ty trong nam 2016 ting nhe la

do doanh thu cua Cong ty tang manh.

- Hé sb loi nhuan sau thué/doanh thu thuan caa Cong ty ting dan qua cac nam 12 do téc
d6 tang cua loi nhuan sau thué ting nhanh hon toc d6 ting doanh thu thuan.

- Hé sb loi nhuan sau thué/vén chi so hitu binh quan cua Cong ty ting manh trong nim
2016 1a do téc do tang cua loi nhuan sau thué ting nhanh hon téc d6 tang vén chu so hitu.

- Hé sé loi nhuan sau thué/tong tai san binh quan caa Cong ty ting manh trong nim 2016

la do toc do tang cua loi nhuan sau thué ting nhanh hon tdc do ting téng tai san binh quan.

- Hé s Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan caa Cong ty trong nam 2016
tang manh so véi nam 2015 1a do lgi nhuan tir hoat dong kinh doanh cua Cong ty tang manh.

- Chi tiéu vé& kha ning sinh 15i ciia Cong ty ting rat manh trong nam 2016 do doanh thu
ctia Cong ty ting manh. Do dic diém kinh doanh caa Cong ty la do phan hoa hong cb dinh Céong
ty duoc hudng trén mdi xe duoc ban ra, cho nén mudn c¢6 muc lgi nhuan cao thi doanh thu cua

Cong ty phai lon.

2. Lgi nhudn cia tieng nhém san pham, dich v nam 2015, 2016:

Pon vi tinh: triéu déng

. . Niam 2015 Niam 2016

Stt Loi nhuan — - — -
Gia tri Ty trong Gia tri Ty trong
1. | Banxe 69.622 58,51% 113.151 | 62,23%
2. | Béan phu tung 2.684 2,26% 7.472 4,11%
3. | Cung cap dich vu bao tri bao dudng xe 46.674 39,23% 57.938 | 31,86%
4. | Khac 0 0% 2.436 1,80%
Tong cong 118.980 100% 180.997 100%

Nguon: BCTC hop nhdt kiém todn nam 2015, 2016

Loi nhuan cua Cong ty tang manh qua cac nam nguyén nhan 1a do doanh thu ctia Cong ty tang
manh qua cac nam. Trong d6 loi nhuan ban xe 14 ting manh nhat, cu thé nam 2016 tiang 62,52%
S0 v&i nam 2015 1y do 1a Ford Viét Nam tung ra cac dong san pham méi ¢6 tinh vu viéc hon so
v6i dong san pham 2015 cu thé: xe EcoSport phién ban Limited, san pham méi Ford Everst,
Explorer.

Loi nhuan béan phu ting nam 2016 tang 178,39% so voi nam 2015 1y do 12 ndm 2016 s6 lwong xe
ban ra tang khach hang mua xe quay lai su dung dich vu tang twong ung.

Loi nhuan cung cap dich vu bao tri bao dudng xe nam 2016 ting 24,13% so v&i nam 2015 1a do
nam 2016 s6 luong xe ban ra ting khach hang mua xe quay lai sir dung dich vy ting tuong Gng

3. Nguyén vat li¢u
Nguén nguyén vét liéu

Cong ty kinh doanh xe 6 t6 va phu tiing xe 6 t6 cia hdng Ford, nguén hang nay Cong ty mua
tryc tiép tir Cong ty TNHH Ford Viét Nam. Vay nén ngudn hang dau vao caa Cong ty khdng co
su ch gian doan cling nhu khong cé hién tuong bi ngung tré.

Sw 6n dinh cia ngudn cung cip nguyén liéu
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Hién tai sé luong xe Ford tiéu thu tai Viét Nam chi chiém maot phan rat nho trong téng san
lwong cua hdng xe Ford. Nén cd thé khang dinh nguon xe Ford dau vao caa Cong ty l1a khong c6
van dé gi khé khan khi nhu cau xe Ford tai Viét Nam ting manh trong twong lai.

Sw 6n dinh va anh hwéng cia gia ca nguyén ligu dén doanh thu va lgi nhuan

Cong ty 1am dai ly phan phdi tiéu thu xe Ford tai Viét Nam va Cong ty TNHH Ford Viét Nam s&
chia mirc hoa hdng ¢b dinh cho Céng ty C6 phan City Auto trén mdi xe tiéu thu. Do vay, Cong
ty ban duoc cang nhiéu xe Ford thi Cong ty cang c6 nhiéu lgi nhuan

4. Chi phi hoat dgng san xudt kinh doanh

Pon vi tinh: triéu dong

o ST _ Nam 2015 _ Nam 2016
Giatri %I/DT Gia tri %I/DT

1. | Giavon hang béan 1.952.787 94,26% 3.053.614 94,36%
2. | Chi phi tai chinh 7.761 0,37% 14.267 0,44%
3. | Chi phi ban hang 80.424 3,88% 112.544 3,48%
4. | Chi phi quan ly doanh nghiép 30.298 1,46% 47.242 1,46%
5. | Chi phi khéac 7.582 0,37% 7.030 0,22%
6. | Tong céng 2.078.852 | 100,34% 3.234.697 99,96%

Nguon: BCTC hop nhat kiém toan nim 2015, 2016

Gia vén hang ban/doanh thu thuan nam 2016 gan bang nam 2014. Nhu vay hoat dong kinh
doanh ciia Cong ty khdng c6 nhiéu bién dong.

Chi phi tai chinh/doanh thu thuan nim 2016 tang rat nhe so véi nam 2015. Trong nim 2016
Cong ty da kiém soét tot chi phi tai chinh.

Chi phi ban hang/doanh thu thuan nim 2016 giam nhe so v&i niam 2015. Trong nam 2016
Cong ty da kiém soat tot chi phi tai chinh.

Chi phi quan Iy doanh nghiép/doanh thu thuan ciia Cong ty nam 2016 khdng bién dong so
voinam 2015.
Chi phi khéac/doanh thu thuan cua Cong ty giam nhe trong nam 2016 va chiém ty I¢ nho trong co
cau chi phi
I1l.  VITHE CUA CONG TY TRONG NGANH VA TRIEN VONG CUA NGANH:
Vi thé ciia Cong ty trong nganh

Hién tai Viét Nam c6 khoang 20 cong ty lam dai ly phan phéi xe & t& cho Cong ty Ford Viét
Nam, trong ndm 2015 tong s6 xe Ford ban duoc 1a 20.740 chiéc xe. Trong d6 Cong ty C6 phan
Auto City ban duoc 1.960 chiéc xe chiém 9,5% thi phan ding tha 2 chi sau Ha Thanh Ford
chiém thi phan 12,1%.

Nam 2016, Cong ty dat muc tiéu 1a tro thanh cong ty dung dau thi truong, vuot qua Ha
Thanh Ford.
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BANG THEO DOI SO LUQONG XE BAN/DEALER TOAN QUOC 2015

Thi phan

HNF 106 137 108 17 110 125 120 151 150 202 1551 7.5%
TLF 147 58 90 116 124 95 103 39 118 137 148 181 1356 6.5%

TXF 75 42 102 81 78 75 69 3 82 100 110 157 1002 4.8%

CPF 77 57 100 146 150 92 92 14 112 205 136 165 1403 6.8%

ADF 80 44 50 60 81 76 60 50 83 92 102 119 897 4.3%
HPF 27 28 43 45 38 3 36 28 47 60 60 63 506 2.4%

QNF 36 18 44 47 55 48 49 34 52 55 81 85 604 2.9%
HTF 222 131 127 206 200 240 208 179 200 216 310 270 2509 12.1%

VIF 40 12 40 58 56 60 43 48 70 75 90 105 697 3.4%

DNF 61 25 55 72 72 65 50 46 74 7 N 108 796 3.8%
DLF 20 14 17 24 24 22 12 16 30 27 26 30 262 1.3%
SGF 121 81 135 150 152 148 118 142 175 181 215 214 1832 8.8%
CTF | 145 66 136 159 138 138 129 162 177 208 242 260 | 1960 9.5%
WTF 101 59 111 132 132 103 90 99 131 142 162 183 1445 7.0%
DNAF 52 3 43 54 65 62 41 39 56 70 68 76 657 3.2%
BTF 90 56 80 11 100 95 72 92 120 135 140 151 1242 6.0%

PMF 65 30 59 70 70 60 42 70 80 103 110 130 889 4.3%
CThF 32 21 35 54 54 50 36 46 52 52 65 66 563 2.7%
BDF 26 8 25 32 35 40 30 40 46 51 61 58 452 2.2%
FVL 0 7 3 6 13 7 3 63 2 2 11 117 0.6%

Total 1523 | 925 1403 | 1740 | 1747 | 1617 | 1405 | 1350 | 1888 | 2139 | 2369 | 2634 | 20740

Nguon: bang theo dbi sé lwong xe ban toan quéc cua Ford Vietnam.

Trién vong phat trién cia nganh
Theo Quyét dinh sé 229/QD-TTg ky ngay 04/02/2016 cua Thu tuéng Chinh phu vé co
ché, chinh sach thuc hién chién luoc va quy hoach phét trién nganh 6 t6 Viét Nam, Quyét dinh
nay quy dinh co ché, chinh sach thuc hién Chién lugc phat trién nganh cong nghiép 6 to Viét
Nam dén ndm 2025, tam nhin dén nam 2035 va Quy hoach phéat trién nganh céng nghiép 6 to
Viét Nam dén nam 2020, tim nhin dén nam 2030. Chinh phu s& dua ra cac chinh sach thuan lgi
cho nganh cong nghiép 6 t6 Vit Nam phat trién, cu thé gom:
e Chinh sach wu d3i vé tin dung dau tu va tin dung xuat khau: gidp cac cong ty d& vay
von voi 14i suat vu dai.
e Chinh sach kich cau, hd tro phat trién thi truong: gitp cac cong ty ting truong veé
doanh thu.
e Chinh sach dau tu cho nghién ciru, phat trién, tng dung khoa hoc c¢éng nghé va dao
tao ngudn nhan lyc: gitp cac cong ty co ngudn ky thuat vién gioi.
e Chinh sach vu dai thué nhap khau: gitp giam thué nhap khau cho cac cong ty.
e Chinh sach wu dai thué thu nhap doanh nghiép: giup cac cong ty ting thém loi
nhuan.
e Chinh sach vu dai vé dat dai: gitup cac cong ty giam chi phi thué dit 1am ga-ra, mo

showroom.
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e Chinh sach vu dii va hd trg khuyén khich cac dy an dau tu san xuit cac dong xe uu
tién phat trién: gitip cac cong ty dau tu thém day chuyén I3p rip xe 6 to.
e Chinh sach phat trién cong nghiép hd trg: gilp cac cong ty c6 ngudn dau vao véi
chat lugng cao.
Theo s lidu thong ké cua VAMA, tinh chung 9 thang nim 2016, tong doanh sé ban hang
cua toan thi truong dat 214.403 xe cac loai, tang 31% so véi cung Ky nam ngoai; trong do, xe 0
t0 du lich tang 30%, xe thuong mai tang 31% va xe chuyén dung tang 43%.
Ciing xét theo xuat xir xe, doanh s6 ban hang cua xe lap rap trong nudc ting 29% trong khi
xe nhap khau tang 10% so véi cung ki nim ngoai.
Xét vé doanh sb ban hang cua cac doanh nghiép thanh vién VAMA trong thang 9/2016, Thaco
van dan dau thj trudng véi viée ban ra dugc 10.104 xe, chiém gan 42% thi phan. Buang & vi tri
thr hai 12 Toyota ban dugc 5.110 xe, chiém hon 21% va dung & vi tri tht 3 1a Ford ban ra duoc
2.654 xe, chiém 11% thj phan.

IV. KE HOACH SAN XUAT KINH DOANH, LOI NHUAN VA CO TUC TRONG
NAM 2017

K& hoach sin xuit kinh doanh, lgi nhuin va co tirc trong nim 2017

PVT: triéu dong

Chi tiéu Ké hoach 2017
S6 luong xe 6.000
Doanh s6 xe méi 5.100.000.000.000
Dich vu (stra chira va phu kién) 180.000.000.000
Téng doanh thu 5.280.000.000.000
Chi phi 5.220.000.000.000
Loi nhuan truée thué 60.000.000.000
Loi nhuén sau thué 48.000.000.000
Ty 1& chia c6 tic 12%
Vén chii s6 hitu 250.000.000.000
Loi nhuén sau thué/von chu s& hitu 19,20%
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Chi tiéu Ké hoach 2017

Loi nhuan sau thué/doanh thu thuin 0,91%

Nguon: Céng ty Cé phan Auto City
Cin cir dé dat dwoc ké hoach lei nhuan va cé tic

Hién nay, véi toc toc do ting truong tiéu thu xe 6 t6 cia Viét Nam tir nim 2013 dén nay lién
tuc 1 30% va véi ké hoach bam theo thi trudng cua Ford Viét Nam. Cong ty hoan toan tin tudng

s€ theo kip vdi tang trudng ctia nganh.

NAM VAMA (XE) FORD VIETNAM (XE) CONG TY (XE)
2013 110.000 8.166 1.026
2014 157.810 13.988 1.848
2015 245.000 20.740 3.106
10/2016 242.681 23.527 3.754

Vi te do tang truong nhu trén, City Auto hoan toan ty tin vé viéc hoan thanh ké hoach vé

doanh s6 va lgi nhuan ma Dai Hoi dong c6 dong ndm 2016 da thong qua véi mire ¢d tic 1a 10%.

Theo ké hoach va du doan ciia VAMA, nim 2017 toan bo thi truong xe 0 td cua Viét Nam s€
dat duoc téi thiéu 1a 320.000 xe, riéng City Auto ludn ludn nam tir 1,8% - 2% thi phan VAMA 1a
khoang 6.000 xe. Véi s6 lugng xe du kién ban trong nam 2017, Cong ty s& dat dugc ké hoach
doanh thu va lgi nhuan nam 2017.

Qua nam 2017 Cong ty s& ma thém showroom tai Tinh Tién Giang. Ngoai ra Cong ty cd ké
hoach mua lai cac cong ty phan phdi xe 6 t6 khac dé mg rong hoat dong kinh doanh. Ngoai xe 6
t6 Ford, Cong ty c6 thé phan phdi xe cia thuong hiéu khac nhu Huyndai.

Tai thoi diém 31/12/2016 vbn cha sé hitu ciia Cong ty 1a 226,89 ty dong, theo ké hoach Loi
nhuan sau thué ctia Cong ty 13 48 ty dong. Sau khi trich l4p cac quy va chia c¢d tirc, Cong ty du
kién s& gitr lai mot phé"m loi nhuan sau thué dé bd sung vao loi nhuan sau thué chua phan phéi,
lam tang v6n chu so hitu tir 226,89 ty dong 1én 250 ty dong.

V. CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG KINH DOANH
CUA CONG TY:

Ngoai nhing rui ro chung nhu rai ro vé kinh té vi mo, rai ro vé phap luat, rai ro bat kha
khang vé thién nhién nhu thién tai, bdo 1i. Cong ty Co6 phan City Auto hoat dong chinh trong
linh vuc phan phdi xe 6 t s& chiu tac dong cua cac rui ro dic thi nhu sau:

1. Riiro dac thu
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Rui ro dic thu 12 nhitng rai ro tiém an di voi linh vuc kinh doanh caa Cong ty.
1.1. R ro canh tranh trong nganh

Linh vyc kinh doanh phan phéi xe 6 t& 1a nganh c6 ty suat loi nhuan 6n dinh nhung ciing 1a
linh vuc nhay cam, chaa dung nhiéu thach thic mang tinh chu ky. Bac thi caa linh vuc kinh
doanh phan phdi xe 6 t6 doi hoi doanh nghiép can c6 hé théng phan phdi rong trén nhiéu dia ban
va doi ngii ban hang c6 nhiéu kinh nghiém. Vi vdy, cac cong ty trong cing nganh thuong canh
tranh manh véi nhau dé gianh khéach hang.

Dic biét trong tuong lai khi 6 to gia ré tir cA¢ nude nhu An Do, Thai Lan, Indonesia nhap vao
Viét Nam, thi thi truong xe 6 t6 Viét Nam ciing khong bién dong nhiéu. Vi 6 td nhap tir cac nudc
nudce khac ciling chi la nhitng héng 6 td hién dang c6 mat tai Viét Nam, nén cac hdng 6 to nay sé
d6ng loat dua cac 6 to gia ré tir cac nudc nhu An Do, Théi Lan, Indonesia nhap vao Viét Nam,
trong d6 hang Ford Viét Nam ciling s€ nhap 0 t6 Ford tir cac nudce trén vao Viét Nam. Khi do gia
xe Ford s€ thich &ng véi tinh hinh thi truong.

1.2. Rui ro lai suit

Mtc 14i suat cho vay ma cac Ngan hang &p dung trong thoi gian vira qua lién tuc c6 su bién
dong va kho c6 kha ning dy bao. LAi suat cho vay ting hodc giam s& anh huong truc tiép dén két
qua kinh doanh cua Cong ty. Khi lai suat bién dong thi viéc tiéu thu san pham cua Cong ty sé& bi
anh huong manh vi khi khach hang mua san pham ciia Cong ty ciing can ngudn tai tro von vay tir
ngén hang.

Trong twong lai 13i suat c6 thé ting s& lam ting chi phi 14i vay caa Cong ty. Néu Cong ty ting
du ng vay thi ganh nang chi phi 1ai vay s€ lai tang thém cho Cong ty. Nhung theo Hiép hoi kinh
doanh 6 t6 (VAMA), Ford Viét Nam va City Auto déu du doan tc do ting truong nganh 6 to
trong cac nam tiép theo 1a lién tuc khoang 30% nén lai suat c6 tang trong tuong lai cling khong
dang lo ngai Vi doanh thu ting manh s& bu dap lai duoc phan chi phi ting do 13i suit ting. Ngoai
ra, Cong ty s& chu ¥ dén viéc vay thém ng méi sao cho doanh thu ting thém van c6 kha ning bu
dap cho chi phi l3i vay ting lén.

1.3.  Rui ro thanh toan cac khoan ng vay

No cta Cong ty chu yéu Ia tir ng vay ngan han, hon nita Cong ty c6 s6 ng vay ngan han 16n
(mic du van trong mac an toan) nén Cong ty bi ap luc thanh toan no trong ngan han cao. Khi
hoat dong kinh doanh cua Cong ty gap tric tro thi Cong ty s& dbi mat vai rai ro phai thanh toan
no trong ngan han. Cho toi thoi diém hién tai, Cong ty khéng c6 no qué han va Céng ty ludn
thanh toan ng dang thoi han.

1.4.  Rii ro khoan phai thu tir khdch hang

Do dac thu hoat dong kinh doanh, Céng ty c6 khoan phai thu khach hang Ion. Pay ciing la
rai ro tiém an cho Cong ty vé kha niang khong thu hdi duoc no tir khach hang. Nhung do Céng ty
¢6 lugng khach hang rat nhiéu nén sé ng nay duoc phan tan cho rat nhiéu khach hang va mdi
khéch hang chi ng Cong ty s6 tién rit nho (trung binh khoang tir 300 triéu dén 500 triéu) nén
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diéu nay s& giam rat nhiéu ton that cho Cong ty. Nhin chung rui ro loai nay khéng dang lo ngai
dbi voi hoat dong caa Cong ty.

1.5.  Riii ro vé hang tén kho

Do dic thu hoat dong kinh doanh, Cong ty c6 lwong hang tén kho kha 16n. Hang tén kho chu
yéu 1a linh kién va phu ting xe 6 t6 Cong ty phai c6 dé bao tri bao dudng xe 6 td cho khach
hang. Pay ciing 1a loai rai ro tiém an cho Coéng ty khi phai trir hang tén kho. Trong tuong lai
Cong ty s& c6 ké hoach thanh ly hang ton kho dé giam dan luong hang ton kho.

1.6.  Rui ro vé chinh sach ban hang cia Ford Viét Nam

Do Cong ty lam dai ly cho Ford Viét Nam nén khi Ford Viét Nam thay d6i chinh séach ban
hang thi s& anh huéng dén hoat dong kinh doanh ciia Cong ty. Chang han nhu Ford Viét Nam
tang mac thudong khi cac dai Iy mua hang véi sb luong 16n thi khi d6 Cong ty phai mua nhiéu xe
dé trong kho nham huéng mirc thudng cao, diéu nay lam ting gia tri hang ton kho cua Cong ty.
Nhung Cong ty s& ting vao quay hang ton kho (rit ngan thoi gian ton kho) bang cach phat trién
d6i ngil ban hang dé tang toc do ban hang.

1.7.  Rui ro vé chinh sach thué:

Nganh cong nghiép 6 td la nganh quan trong trong nén kinh té nén nha nudc thuong quan
tam khuyén khich, hd tro cho nganh nay phét trién, do vay nha nudc dé thay ddi chinh séch thué
dé tac dong dén nganh cdng nghiép 6 to. Khi chinh sach thué thay doi s& tac dong truc tiép dén
tinh hinh hoat dong kinh doanh caa Cong ty, Cong ty c6 thé gap kho khin hon hoic Cong ty c6
thé gap thuan lgi hon. Chang han nhu chinh sach thué tiéu thy dic biét (TTDB) c6 hiéu lyc tir
01/01/2016 da tac dong manh dén Cong ty nhung day la tac dong tich cuc.

Theo hi¢p dinh AFFTA, xe 6 t6 c6 ty 1€ ndi dia trén 40% s€ dugc gidm thué nhap khéu la
30% vao nim 2017 va 0% nam 2018. Day 14 co hoi ciia City Auto do khi thué nhap khau giam
thi s& din dén gia ban xe s& giam trong khi nhu cau cua thi trudng 1a dang ting nén cong ty City
Auto s& phan phéi duoc nhiéu xe 6 t6 hon, khi Cong ty phan phéi nhiéu xe Cong ty sé gia ting
duoc doanh sé cia dich vu kém theo 1a bao dudng, bao hanh, ban phu tung va phu kié¢n.

2. Rui ro bién déng gia cé phiéu

Khi c6 phiéu cua Cong ty dugc niém yét trén So Giao dich Chiing khoan TP H6 Chi Minh,
viéc bién dong gia cd phiéu khdng chi phu thudc vao két qua hoat dong cia Cong ty ma con phu
thuoc vao nhiéu yéu td khac nhu: tinh hinh thyc hién céng b théng tin, tinh hinh cung cau caa
thi truong chang khoan.
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